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bong Da- HN

S6 GCNDKKD: 0103007196
Ngay: 30/03/2005

Do phong DKKD - So KHDT TP
HN cap.

NGHI QUYET
DAI HOI DONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN S$X- XNK THANH HA
Dai hoi déng ¢6 dong nam 2022 dugce tién hanh ngay 16 thing 5 nam 2022. Dy dai
hoi ¢6 27 ¢6 dong (¢6 mil va uy quyén) véi t6ng sé ¢é phicu bidu quyél tai dai hoi 1
72,2 % (=916, 450 ¢6 phicu)

Dai hoi da nghe:

- Bdo cao cta HDQT
- Bdo cdo tong két 2021 va phuong huéng nhiém vu SXKD nam 2022
Bdo cdo cua Ban ki¢m so4t.

Sau khi thao luan, dai héi da thong nhat Nghi quyét:

1) Dai hoi da nhat tf thong qua Bdo cdo t6ng két hoat dong SXKD nam 2021 va
phuong hudng nhiém vu nam 2022, Bdo cdo cia HDQT, Bdo cdo cua Ban ki€m'”
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sodl trinh tai Dai hoi.
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2) Céc chi tiéu nam 2022: Vs \ XUAT NHip vl
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- Doanh s0: 30 ty dong, trong dé: Wi
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+ Qué va hoi che: 7 ty dong -
+ Khan: 10ty dong
+ Cdc mat hang khic: 31y dong

- Lginhuan gop: 1.9 ty dong
3) Nhiém vu can tap trung trong nam 2022

- Tap trung thuc hién ké& hoach SXKD

- Tao cong an viée lam cho ngudi lao ddng




- Thuc hién (i cau tric tai chinh cong ty.

- Nang cao hiéu qua kinh doanh, tang lgi nhuan, bao toan vén duoe giao, van hanh
kho Hung Yén

4) Giai phap thuc hién

- Tap trung vao k& hoach san xuét kinh doanh ctia DHCP giao.

- Ti€p we thu hdi cong ng con tén dong,.

- Clng ¢6 bo phan thi trudng, phong nghic¢p vu dé ning cao hi¢u qua SXKD.

- Chu dong trong cong tdc dicu hanh.,

- Ra sodt cac quy ché, bb sung quy ché hoat dong noi bo cho phu hop

- Theo sat dinh huéng cua HDQ'T va nghi quyét ciia DHCD.

5) Vé san pham hang hoa va khach hang:

- Tiép tuc kinh doanh cdc mat hang néng san véi cdc mit hang chinh: Khan, Qué,
Hoi, Che theo phuong thitc mua nguyén liéu vé dé san xudt nhung khong dé 16n
kho dai han nham han ch€ 161 da cédc rai ro nhu giam gid hang hod va céc chi phi
phdt sinh nhu 1ai vay, hao hut.

- Nang cao chét luong san phdm hing hod dé ddp dng nhiing nhu cdu ngay cang
nang cao cua khdch hang,.

- Tap trung tim do6i tdc nham khai thdc cdc tai san ¢6 dinh nhu vian phong, kho hang
bing nhi¢u hinh thie nhu cho thué, hop tac kinh doanh.

6) Dai hdi thong qua quy ché néi bd vé Quan tri Cong ty va Quy ché hoat dong cua
HDOQT

7) Dai héi thong qua quy ché hoat dong cua BKS N

£

8) Dai hoi da thong qua kinh phi hoat dong nam 2022 cho HDQT la 108 tri¢u dong

va Ban Kiém sodt 1a 60 triéu dong,.

Nghi quyét nay di duge Dai hoi ¢6 dong thudng nién Cong ty CP SX-XNK 'i'hanh‘f\;_._
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