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CHUONG TRINH

PAI HOI CO PONG THUONG NIEN NAM 2022
Ngay 28/6/2022, tai Hoi truong Cong ty CO phan Cao su Bén Thanh

S

'Noi dung chuong trinh

I. Thi tuc khai mac :

Pén tiép dai biéu va cb dong tham du Dai hoi

7h30 - 8h30 . I
Ping ky danh sach ¢ dong, nhan tai liéu, phiéu bidu quyét

1. Chao c& - Tuyén b6 1y do - Gidi thidu dai biéu
8h30 - 8h45 | 2. Thong qua Ban Kiém tra tu cach cb dong
3. Bdo cdo két qua kiém tra tu cach cb déng tham dy Dai hoi
4. Gi6i thiéu Poan Chu tich
8h45 - 9h00 | 5. Chii tich Poan cir Ban Thu ky va giéi thiéu Ban Kiém phiéu thong qua Dai hoi
6. Thong qua Chuong trinh, Quy ché lam viéc tai Pai hi.
II. No¢i dung Pai Hoi :
Cac bdo cdo Dai héi:
1. B4o cdo hoat dong cua Hoi ddng quan tri nam 2021;
9h00 - 9h20 2.Bdo céo két qua san xudt, kinh doanh nam 2021 va K& hoach san xut, kinh
doanh nam 2022;
3. Bdo cdo tdng két hoat dong ctia Ban Kiém sodt nim 2021.
Cic to trinh Dai hi:

1. Thong qua Béo cdo tai chinh nam 2021 (di dugc kiém toan);
2. Phan phéi loi nhuan nam 2021;
9h20 - 9h50 3. K& hoach phén phéi loi nhudn nam 2022;’
4, Mrc thu lao HDQT, BKS nam 2021 va ké hoach thu lao ndm 2022;
5. Piéu chinh nganh nghé kinh doanh;
6. Chon don vi kiém toan Béo céo tai chinh nam 2022;
7. Noi dung khac (néu c6).
BAu thanh vién HPQT va Kiém soat vién nhiém ky 2022-2027
9h50 - 10h20 1. Thong qua s lwong, danh sach tmg cir vién HDQT, BKS nhiém ky 2022-2027;

2. Thoéng qua Quy ché bau cir;

3. Tién hanh bau cu.

10h20 - 10h30 | Pai hdi nghi gii lao

10h30 - 11h00 | Pai hdi théo luan va biéu quyét thong qua cac ndi dung tai Pai héi.

- Cong bd két qua bau ctr thanh vién HDQT, Kiém soé4t vién nhiém ky 2022-2027;
11h00 - 11h20 | - HPQT, BKS hop bau Chu tich HDQT, Trudng BKS nhiém ky 2022-2027;

- Ra mét Hoi dong quan tri, Ban Kiém sot nhiém ky 2022-2027.

III. Téng két Pai hoi :

1. Thong qua Bién ban va Nghi quyét Dai hoi;

2. B& mac Dai hdi.

11h20 - 11h30

P e o e s
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DU THAO QUY CHE TO CHU'C

PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Cén ctr Luat Doanh nghiép ngay 17 thang 6 nim 2020 va céc vin ban huéng dan
thi hanh;

Cén ctr Diéu 1& Cong ty ¢b phan Cao su Bén Thanh,

Dai hoi dong c6 dong thudng nién ndm 2022 cia Cong ty cb phin Cao su Bén
Thanh dugc t6 chire va thye hién theo Quy ché lam viéc sau day:

{ Chuwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi, d6i tuwong ap dung

I. Quy ché nay ap dung cho viéc t6 chirc hop Pai hoi dong ¢ déng thuong nién
2022 cua Cong ty co phan Cao su Bén Thanh (Cong ty), quy dinh cu thé quy€n va nghia
vu cua cdc c6 dong hodc ngudi dai dién theo Gy quyén clia cac ¢d dong (cb dong/dai di¢n
c6 dong) tham gia Dai hoi, didu kién, thé thire tién hanh Dai hoi.

2. C6 dong/dai dién cb dong c6 trach nhiém thire hién theo cac quy dinh cta Quy
ché nay.

Piéu 2. Muc dich

1. Dam bao trinh ty, nguyén tic ung xu, biéu quyét tai Dai hoi dong cb dong
thuong nién ciia Cong ty ¢6 phan Cao su Bén Thanh dién ra ding quy dinh va thanh cong

tot dep.
2. Cac Nghi quyét ciia Dai hoi dong cd dong the hién y chi thdng nhét cta Dai hoi

dong cb dong, d4p tng nguyén vong, quyén loi ctia ¢ déng va dung phép luat.

Chuong II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DPAI HOI

Piéu 3. Quyén va nghia vu ciia ¢6 dong
1. Piéu kién tham du:

Céc c¢b dong c6 quyén biéu quyét cta Cong ty theo danh sdch chét ngay
24/03/2022.

2. Quyén ctia cac c6 dong du diéu kién khi tham dy Dai hoi:

a. Pugc biu quyét tat ca cac van dé thudc tham quyén cua Dai hoi déng cd dong.

Tai ligu hop ai hoi déng c6 déng thuong nién ndm 2022 Trang 4



b. Pugc uy quyen bang vén bin cho ngudi dai di¢n thay mit minh tham dy va
biéu quyét tai Pai hoi dong cb dong. Truong hop cé nhleu hon mot nguoi dai dién ty quyen
theo quy dinh clia phép lut thi phai xac dinh cy thé s6 cd phan va sé phiéu bau ciia mdi
nguoi dai dién.

c. C6 dong/dai dién cb dong khi dy hop Pai hoi dong co dong phai mang theo
Gidy to tiry than (CWD/CCCD hodc hé chiéu...) va Glay uy quyen (doi voi dai dién co
dong) Xudt trinh voi Ban T chtrc va duge nhan mot Phiéu bleu quyét, trong d6 ghi tén va s6
cd phan dugc quyén biéu quyét (so' hitu va 1y quyén) cia cd dong va c6 déng dau cia Cong
ty C6 phan Cao su Bén Thanh.

d. Tai Dai hoi, cic cb dong/dai dién cb déng sau khi nghe bao cdo, t trinh vé céc
ndi dung cin thong qua s& cuing thao luan va thong qua timg ndi dung bing hinh thirc gio
Phiéu biéu quyét.

e. Céc co dong/dai dién cd dong du hop ¢6 quyén dua ra y kién ctia minh vé céc
ndi dung cia Dai hoi tai phén thao luan theo sy diéu hanh cia Chu toa. Khi phat biéu, noi
dung phat biéu cin ngén gon va phtt hop véi ndi dung dang thao luén tai Dai hoi va chuong
trinh Pai hoi. Thoi gian phat biéu khong qua 03 phut. Co dong khong phat biéu lai nhung y
kién da duoc cb dong khéc phat biéu va chi c6 cac ¥ kién phét bidu phu hgp véi ndi dung
chuong trinh Pai hoi méi dugce gh1 vao Bién ban Dai hdi.

£4.C6 dong/dai dién cH dong dén dy Dai hoi mudn c6 quyén dang ky du dai hoi,
ngay sau d6 c6 quyén tham gia va biéu quyet tai Dai hoi, nhung Chu toa khong c6 trach
nhiém ding Dai héi dé cb dong/dai dién cb dong ding ky va hiéu luc cua cac ndi dung da
biéu quyét s& khong bi anh hudng.

3. Nghia vu ctia céc cb dong/dai dién cb dong khi tham dy Pai ho:i:

a. Cb dong va/hodc dai dién theo iy quyén ¢ mat dung thoi gian quy dinh, trang
phuc lich sy va phai hoan thanh céc thu tuc déng ky véi Ban T chirc Pai hoi trude khi vao

phong hop Pai hoi;
b. Trong thoi gian dién ra Pai hi, cc ¢ dong phai tudn thii theo sy huéng din

cua Poan Chi tich, img xir van minh, khong hut thudc, khong néi chuyén riéng, khong su
dung dién thoai di dong trong lic dién ra Pai hoi. TAt ci cic may dién thoai di dong phai tit
hodc khong dugc de chudng.

c. Cac cb dong phai gift bi mat, thuc hién ding ché do sir dung va bao quan tai
liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hi khi chura duge Doan Ch tich cho
phép;

d. Ngoi ding vi tri hodc khu vuc do Ban T chirc Pai hoi quy dinh.

e. Phat biéu va bidu quyét phu hop v6i huéng dan ctia Ban T chic Pai hoi va

tuan tht sy diéu khién ctia Chu toa Pai hoi;
f. Tuén thu céac quy dinh cia Ban T6 chic, cia Chu toa diéu hanh Dai hoi;

Nghiém tic chap hanh Quy ché, ton trong két qud lam viéc tai Dai hoi.
Diéu 4. Ban Kiém tra tw cich cé dong tham dw Dai hoi

1. Ban Kiém tra tu cich cb déng cua Dai hoi gdm 03 nguoi, bao gdm 01 Trudng
Ban va 02 thanh vién, do Cong ty chi dinh. Ban Kiém tra tr cach cb dong chiu trach nhiém
truée Poan Chi tich, Pai hoi dong cb dong vé nhiém vy clia minh,

2. Nhiém vu ctia Ban Kiém tra tr cach cd dong;

Ban Kiém tra tu cach ) dong cua Pai hdi ¢6 trach nhiém kiém tra tw cach va tinh
hinh ¢ déng, dai dién cb dong dén du hop.

Trudéng Ban Kiém tra tu cach cd dong béo cdo v&i Dai hoi dong c6 dong tinh hinh

cd dong du hop. Néu cude hop ¢6 du so lugng c6 dong c6 quyén du hop dai dién trén

50% sO cd phan c6 quyén biéu quyet tham du thi cudc hop Dai hoi dong c0 dong Cong ty
duoc t6 chirc tién hanh.

%
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Piéu 5. Quyén va nhi¢m vy ciia Poan Chii tich va Thw ky Dai hji

1. Poan Chi tich gbm 03 nguoi, bao g6m 01 Ch tich va 02 thanh vién. Chu tich Hoi dong
quan tri la Chu tich doan va la Chu toa Dai hoi. Truong hop Chu tich Hoi dong quén tri
vang mat hodc tam thoi mat kha ning lam viéc thi cic thanh vién Hoi dong quan tri con
lai bau mot ngudi trong s6 ho lam chii toa Dai hoi theo nguyén tic da sb. Truong hop
khéng bau dugc nguoi c6 thé 1am chu toa thi Trudng Ban Kiém so4t didu khién dé Dai
hoi dong cb dong biu chi toa cudc hop trong so nhitng nguoi du hop va ngudi co phiéu
bau cao nhit 1am chu toa cude hop.

- Nhiém vu ctia Poan Chu tich:

a. Piéu hanh cac hoat dong cua Dai hoi dong cb dong Cong ty theo ndi dung,
chuong trinh da duge Dai hoi dong cb dong thong qua;

b. Huéng din céc c¢b dong/dai dién cb dong thao luén, liy y kién biéu quyét céc
van dé nim trong noi dung chuong trinh nghi su; quyet dinh vé trinh ty, thd tuc va cdc su
kién phat sinh ngoai chuong trinh ctia Dai hoi.

c. Tra 1&i nhitng van dé do ¢ dong/dai dién cd dong yéu ciu.
d. C6 thé tién hanh c4c hoat dong thiy cin thiét dé diéu hanh Dai hoi mot cach

hop thirc va c6 trat tu hodc dé Pai hoi phan anh dugc mong muén cta da sb dai biéu
tham du.

- Nguyén tic lam viéc ciia Poan Chu tich:
Doan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan ch, quyét dinh
theo da sb.

2. Thu ky Dai hdi:
Chu toa Pai hoi cir mét hodic mot s6 ngudi lam Thu ky Dai hoi dong c¢b dong.

Nhiém vu va quyén han ctia Thu ky:

a. Ghi chép ddy du, trung thuc noi dung Dai hoi;

b. Lap Bién ban hop va soan thao Nghi quyét Pai hoi dong c¢b dong.

¢. Hb trg Chu toa cong bd thong tin lién quan dén cudc hop Dai hoi dong cb
dong va thong bao dén cac cb dong theo dung quy dinh phap luat va Diéu 18 Cong ty.

Piéu 6. Quyén han va nhiém vu ciia Ban Kiém phiéu

1. Ban Kiém phiéu ctia Dai hoi gdm 03 ngudi: 01 Trudng ban va 02 thanh vién do
Chu toa Dai hoi gidi thiéu va dugce Pai hoi biéu quyét thong qua. Céc tmg vién tham gia
tng cir, dé cir (khi thyc hién bu ctr) khong dugc tham gia vao Ban Kiém phiéu.

2. Ban Kiém phiéu c¢6 nhiém vu:

a. Giam sét viéc biéu quyet clia cac ¢ dong/dai dién cd dong tham dy Dai hoi
va xé4c dinh chinh xac két qua biéu quyet vé ting ndi dung can bidu quyét tai Dai hoi;

b. Nhanh chéng tong hop sb ¢ phén biéu quyét theo tirng noi dung dé Chu toa
thong bao trude Dai hoi.

c. Xem x¢ét va bao cdo Dai hoi nhiing truong hop vi pham thé 18 biéu quyét
hogc don thu khiéu nai v& két qué bidu biéu quyet

d. Ban Klem phiéu phai 1ap Bién ban kiém phiéu va chiju tréch nhiém trudec Chu
toa va Dai hoi dong cb dong khi thyc hién nhiém vu ctia minh.
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. Chuwong III
TIEN HANH DAI HOI

Diéu 7. Piéu ki¢n tién hanh hop Pai hoi ddng cb dong

1. Pai hoi ddng cb dong dugc tién hanh khi c6 s cb dong/dai dién cd dong dw hop
dai dién cho trén 50% cd phan c6 quyén biéu quyét.

2. Truong hop cude hop l4n thir nhét khong du diéu kién tién hanh theo quy dinh
tai khoan 1 Diéu nay thi thong bédo moi hop 14n thir hai dwoc giri trong thoi han ba muoi
(30) ngay, ](6 tir ngay du dinh hop lan thir nhét. Cudc hop Dai héi dong ch dong lan thir
hai dugc tién hanh khi c6 sb c¢6 dong du hop dai dién tir 33% téng sb phiu biéu quyét tro
1én.

3. Truong hop cude hop lan thtr hai khéng du diéu kién tién hanh theo quy dinh tai
khoan 2 Diéu nay thi thong bao moi hop lan thir ba phai dugc giri trong thoi han 20 ngay
ké tir ngay du dinh hop 1an tht hai. Cudc hop Dai hoi dbng co dong lan thtr ba dugc tién
hanh khong phy thudc vao tong sb phiéu bidu quyét cua cac cb dong du hop.

4. Chi ¢6 Pai hoi dong cd dong méi co quyén quyét dinh thay d6i chuong trinh hop
da dugc gli kém theo théng bao moi hop theo quy dinh tai Pidu 142 cua Luét Doanh

nghiép.
Pi¢u 8. Cach thirc thio lufin va tién hanh biéu quyét

1. Nguyén tic:

a. Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi
cac ndi dung trong chuong trinh Pai hoi dong cd dong;

b. Cb dong khi can phat bleu hodc tranh lugn thi gio tay, chi khi duge Chi toa
nhat tri méi dugc phat biéu. Mdi c¢d dong phét biéu khong qua 03 phut, ndi dung cén
ngén gon, tranh tring lp.

2. Giai dap y kién coa céc cb dong:

a. Chu toa hogc thanh vién do Chu toa chi dinh sé giai dap y kién ciia ¢ dong;
b. Truong hop do giéi han vé thoi gian. t6 chirc, cdc cAu héi chua dugce tra 10oi
true tiép tai Pai hoi s& dugce Cong ty tra 1oi tryuc tiép bing vin ban.

3. Cach biéu quyét:

Viéc biéu quyet thong qua céc véan dé tai Dai hoi dong cb déng dugc thuc hién
bang hinh thirc gio Phiéu biéu quyét.

C6 dong biéu quyet cho timg van de bing céch gio Phiéu biéu quyct ctia minh khi
dugce Chu toa hoi (Lan thir nhat Biéu quyét tan thanh, Lan thir hai: Biéu quyét khong tdn
thanh; Lan thir ba: Biéu quyez‘ khong co y kzen) vé ting noi dung cu thé. Khi bidu quyet
mét trude cua Phiéu biéu quyét (Ghl tén co dong va sé cd phan sO hiru) phai dugc gio cao
huéng vé phia Chu tich doan. Co dong chi dugc gio Phiéu biéu quyet mot 1an dbi véi
timg ndi dung. Truong hop cd dong khong gio Phiéu biéu quyét trong ca ba lan biéu
quyét Tén thanh, Khong tan thanh hodc Khong ¢6 y kién ctia mot van dé thi duoc xem
nhu biéu quyét tan thanh vén dé do.

4. Thé 1& biéu quyet
a. Gia tri bleu quyét cta Phiéu bidu quyét duwge xac dinh bang s6 ¢b phan ¢6

quyen biéu quyét ma cb dong d6 so hiru hodc dai dién dugc iy quyén tham du Pai hoi.
M&i co phén sé hitu hodc dai dién s& hitu tng voi mot don vi biéu quyét.
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b. Phiéu bleu quyét dugce dong diu cia Cong ty do Ban Kiém tra tu cich cb
dong phat cho céc co dong hogc dai dién theo iy quyén cua cb dong tham du cudc hop.

c. Cac van dé can ldy bleu quyet tai Pai hoi chi dugc thong qua khi dat ty 16
biéu quyet dong y cua trén 50% s6 co phan c6 quyén biéu quyét tham dy Dai héi. Riéng
mot sO truong horp van dé bidu quyét duge quy dinh tal Khoén 2, Dleu 21 Bleu 1¢ Cong
ty thi phai dugc sé ¢ dong dai dién it nhét 65% s6 cb phan ¢6 quyén biéu quyét tham dy
Dai hoi chip thuan.

Piéu 9. Nghi Quyét va Bién bin Dai hoi ddng cb dong.

Bién ban Dai hoi va Nghi quyét Dai hoi phai duge doc va thong qua trude khi bé
mac Dai hoi.

Chwong IV
PIEU KHOAN THI HANH

Piéu 10. Piéu khoan thi hanh

Quy ché nay gdm 4 chuong 10 didu c6 hiéu lyc thi hanh ngay sau khi dugc thong
qua tai cuc hop Dai hoi dong cb dong thuong nién nam 2022 Cong ty cd phan Cao su
Bén Thanh. Céc ndi dung khong duge quy dinh chi tiét tai Quy ché nay thi théng nhét ap
dung theo quy dinh tai Diéu 18 Cong ty, Luat Doanh nghi€p va cac van ban phap luét hién
hanh cta Nha nuéec.

Co dong, ngudi dai dién theo ty quyen tham du Dai hdi phai chip hanh nghiém
chinh Quy ché lam viéc tai Pai hoi ddng ¢ dong. Co6 dong vi pham Quy ché nay thi tuy
theo mirc do cu thé Poan Chii tich s& xem xét va c6 hinh thire xir Iy theo Piéu 1 Cong ty

va Luat Doanh nghiép.

Quy ché nay c6 hiéu luc ngay sau khi dugce Dai hoi dong cb dong cong ty biéu
quyét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- C dong ctia Cong ty; CHU TICH
- Thanh vién HDQT, BKS; Dd ky)
- Ding trén Website ctia Cong ty;
- Luu: VT.

Huynh T4n Siéu
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N o'u 1.2 W we /f(mh gui: Pai hoi dong cb dong thuo’ng nién nam 2022

Cin cir Diéu 18 té chtc va hoat dong cta Cong ty cd phin Cao su Bén Thanh va
cac quy dinh phap luat lién quan, Hoi dong qudn tri bdo cdo trude Dai hoi dong ¢ dong
thudng nién 2022 vé hoat dong cua Hoi dong quan tri nim 2021 va phuong hudéng hoat
dong nam 2022 nhu sau:

L. HOAT PONG CUA HQI PONG QUAN TR] NAM 2021:

1. Vé nhan sy Hpi dong quﬁn tri:

Hoi dong quan tri Cong ty c¢b phin Cao su Bén Thanh gdm 5 thanh vién. Céc
thanh vién hoi déng quan trj déu Ia thanh vién khong chuyen trach, trong d6 c6 04 thanh

vién khong diéu hanh, chiém 80% trong co ciu Hoi dong quén tr cong ty va 01 thanh
vién truc tiép trong Ban diéu hanh cong ty.

2. Cong tac san xuit kinh doanh:

Nam 2021, véi nhiéu kho khin thach thirc, viéc thuc hién va dam bao hoan thanh
céc chi tiéu, nhiém vy ma Quy c6 dong glao cho doi hoi sy chi dao quyét liét ¢b géing cla
tirng thanh vién Hoi dong quén tri. Hoi dong quan tri da bam sat chi dao thuc hién nhiém
vu san xuat kinh doanh, klp thoi dinh hu:orng d& xuit nhitng gidi phdp phi hop va cung
v6i su nd luc cia Ban didu hanh tap thé can bo cOng nhan vién toan cong ty thuc hién
Nghi quyet cua Dai hoi dong ¢ dong ndm 2021 véi chi tiéu két qué san xudt kinh doanh
chii yéu dat duoc nhu sau:

. | Nghi quyét SR Ty 1é
= Pon v e Keé :
Chi tidu o Dai hoi s h qh;'fi TH21/ | TH21/
C n
2021 WEREN | KH21 | TH20
Tdng Doanh thu va thu nhap khéc 2‘;:; 287,654 | 349,531 | 121% | 120%
Loi nhuén truéc thud Thicu 26,875 27,257 | 101% | 105%
dong
Du kién chi tra ¢b tie/vén % 10 12| 120% | 120%

Cac chi tiéu doanh thu va loi nhuin nim 2021 déu dat va vuot so véi ké hoach
nam 2021 va thyc hién ndm 2020.
3. Hoat djng clia Hi ddng quan tri:

Hoi dong quan tri da hoat dong dung lheo quy dinh ctia Piéu 1& va Luét Doanh
nghiép; thuc hién tét Nghi quyet Dai hoi dong cd dong, bam sat dinh huéng, chién lugc
va cén cr vao tinh hinh thyuc té dua ra céc quyét dinh, chi dao chinh x4c, kip thoi.

L
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Hoi ddng quan tri da t6 chic 04 phién hop dé giai quyét cong viée theo thdm
quyén. Ngoai hinh thirc hop truc tiép dinh ky, Hoi déng quén trj thudng xuyén ldy y kién
vé cac chu truong, chinh sdch trong hoat dong san xuat kinh doanh va cong tac to chirc
cén b dé ludn ludn dat su dong thuan cao cua cac thanh vién Hoi df‘ing quan tri trong chi
dao va diéu hanh. Trong nim, Hoi ddng quéan tri di ban hanh 13 nghi quyét, 22 quyét
dinh va 18 vin ban khac nhim d& ra chu trwong, gidi phap va chi dao kip thoi cac hoat
dong san xuét kinh doanh cta cong ty. Céc phién hop ciia HDQT déu duoc triéu tap, to
chire theo diing quy dinh, c4c ndi dung bicu quyét déu dat df‘)ng thuan cao, céc van dé lay
y kién bing van ban dugc thuc hién theo dung trinh tur. Ting thanh vién HDQT da phat
huy t6t vai trd clia minh trong viéc tham gia lanh dao hoat dong san xuét kinh doanh theo
dang dinh huéng phat trién clia cong ty, dd c6 nhimg ¥ kién cu thé thiét thue gitp Ban
Téng Giam dbc thue hién tét hoat dong diéu hanh cta minh.

II. PANH GIA HOAT PONG CUA HPQT:
1. Vé hoat dgng giam sat ciia Hi ddng quén tri dbi véi Ban didu hanh:

V6i vai trd, quyén han va trach nhiém cia minh, Hoi ddng quan trj cong ty da tich
cuc trong viéc lanh dao, chi dao va gidm sat Ban diéu hanh trong cac hoat dong, kip thoi
gidi quyét nhitng van dé phat sinh thudc thAm quyén cia Hoi ddng quan tri, nhim tao
diéu kién thuén loi cho hoat dong diéu hanh ctia Ban Tbng giam déc.

Hoi dong quan tri thong qua y kién ctia Ban kiém soat trong cac cudc hop dinh
ky, c6 chi dao Ban diéu hanh tuan thi ding c4c quy dinh cta phép luat, quy ché, quy
dinh ctia cong ty nham néng cao ning luc quan 1y, stra chita kip thoi nhitng thiéu sét, han
ché trong diéu hanh san xudt kinh doanh.

Téng Gidm dbc thudng xuyén bdo cdo Hoi ddng quan tri vé tinh hinh tai chinh,
dau tr va san xudt kinh doanh dé Hoi ddng quéan trj ¢ y kién chi dao, qua d6 gidm sat
chit ch& Ban diéu hanh vé két qua hoat dong cia cong ty. Ban diéu hanh cong ty da hoan
thanh t6t nhiém vu diéu hanh hoat dong san xuét kinh doanh ctia cong ty, tudn thu va
thyc hién ding dén, diy du cac noi dung ctia nghi quyét, quyét dinh cia Hoi dong quan
tri; thuc hién ddy du, phi hop viée lap va cong bd thong tin béo cdo tai chinh quy, nam
theo cac quy dinh ctia phap luéat hién hanh. Témg Giam dbc va Ban diéu hanh lubn nd luc
khiéc phuc céc kh6 khan, vudng méc phét sinh; cht déng t6 chirc cac phuong 4n san xudt
kinh doanh phii hop v&i nhu cau cua thi trudng.

Gidm sat vigc trién khai thuc hién cac Nghi quyét coa Pai hoi dong cb dong
thudong nién. Giam sat viéc thuc hién ché do bdo céo, cong bd thong tin dinh ky va bt
thudng véi Uy ban Chiing khoan Nha nude, S& giao dich Chung khoén Thanh phé.

2. Panh gia ciia HDQT vé cAc mit hoat djng ciia cong ty:

- V& hoat dong san xuat, kinh doanh: Cong ty dd hoan thanh va vuot mire ké
hoach cac chi tiéu nhiém vu do Pai hoi df’ing cb dong thudng nién 2021 dé ra.

- Vé cham lo doi séng cho ngudi lao dong: Thu nhédp binh qué‘m cta nguoi lao
dong nam 2021 tang 13% so véi ndm 2020. Cac chinh sach phic loi dbi véi ngudi lao

dong déu dugc thuc hién ddy dii va tét hon, tao nén su phén khéi va an tdm cho nguoi lao
dong. Cong ty da chi h trg tham quan, nghi mat cho nguwi lao dong.

- V& thuc hién nghia vy ngén sach nha nuéce: Cong ty da tinh toan ding va day du
cac khoan ndp ngan sach va di thuc hién ndp diy du céc khoan phéi njp dung han.
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- V& chép hanh phép ludt: Tuan thi ding cdc quy dinh ctia phép luat, Didu 16 tb
chire va hoat dong cuia cong ty trong hoat dong diéu hanh san xuét, kinh doanh,

- V& an sinh xa hoi: Cong ty da tham gia diy du cic hoat dong an sinh xa hoi;
cong tac bao v€ mai trudng, vé sinh an toan thyc phédm, an toan lao dong.

3. Danh gia kha ning thye hi¢n trich nhiém ciia Hoi dong quén tri:

Can clr nhiém vu quyén han cta Hoi déng quan tri dugc quy dinh trong Luat
Doanh nghiép va Piéu 1¢ cong ty, Hoi déng quan tri nhén dinh:

- Hoat dong ciia Hoi dong quan tri thuc hién ding tréch nhiém va quyén han theo
céc quy dinh cta phép ludt, Picu 1¢, Nghi quyét ciia Dai hoi dong cb dong, Quy ché Hoi
ddng quan trj va Quy ché Noi bo vé quan trj cong ty; bao toan dugc ngudn vén.

- Thuc hién ché d6 cong bd thong tin khdch quan, chinh xac, trung thuc va kip thoi
dén cac cb dong va co quan quan ly c6 lién quan.

- Chi dao c6 trong tam, gidi quyét dut diém tirng cong viée, hd tro didu hanh ¢6
hiéu qua, dam bao cb ttrc cho ¢b dong.

III. PINH HUONG HOAT PONG CUA HPQT NAM 2022:

Nim 2022, Hoi dong quan tri tdp trung cong tic ning cao chét lugng quan tri cong
ty va diéu hanh ctia Ban Tdng gidm dbc. Can cir vao finh hinh thue té, Hoi dong quan tri
thong nhét muc tiéu ké hoach 1a duy tri sw én dinh va phat trién bén virng, ning cao hiéu
qua san xuat, kinh doanh.

Nhitng giai phéap co ban tap trung vao cac van dé sau:

- Chi dao, trién khai thye hién hoan thanh ké hoach san xuit kinh doanh theo céc
chi tiéu thong qua tai Pai hoi dong cd dong thudng nién nam 2022.

- Tang cudng cong tac quan ly tir td chire, quin tri cac hoat dong san xuit, kinh
doanh; quan trj tai chinh; quan trj cac chi phi theo ding quy dinh. Néng cao y thirc trach
nhiém ctia ban diéu hanh va nguoi lao déng. Nang cao chit lugng ngudn nhan luc, xay
dung tinh chuyén nghiép trong nghiép vu, san xuét.

- Chu trong gilt vitng thj trudng hién co, tap trung khai thac lgi thé canh tranh cua
doanh nghiép, ndng cao uy tin thuong hiéu chat lugng san phdm, nhan dién co hoi dé
phat trién. Tang cudng cong tac tiép thi, chit dong, tich cuc tim kiém cac thi truong, mo
rong thi truong trong, ngoai nude, trong dé tép trung cong tac xuit khdu va quan hé
thuong mai véi cac doi tac nuée ngoai. Tdp trung phét huy ti da moi ngudn luc dé dau
tu phat trién kinh doanh, mang lai 1¢i nhuan va khéng dinh thuong hi¢u cong ty;

- Phat huy va tdng cuong dp dung cac gidi phap ky thuat va giai phap quan ly
nham tiét kiém chi phi — tang thu nhap cho ngui lao dong.

- Tiép tuc duy tri va phét huy Hé théng quén Iy chét lugng, 4p dung céc phuong
phép tién tién trong diéu hanh san xuit, khai thac tdi da codng sudt may moc thiét bi, nang
cao ning suét lao dong, san lwgng timg mit hang; dau tr ddi mai cong nghé mg dung
trong quan ly va san xut.

- Chu trong cong téc quan ly phat trién ngudn nhan luc thdng qua cong tac dao tao,
néng cao trinh do chuyén mon, ky thuit, timg budc hoan thién by mdy cong ty theo
huéng chuyén nghiép hoa. Tuyén dung nhén luc k¥ thudt c6 trinh do va kinh nghiém dé
phuc vu viée dau tu cc san phim mang ham chét x4m cao, san phim méi. Chu trong
vi€c tdng trudng cua cong ty, nng cao ning suét lao dong va hiéu qua hoat dong.
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- Phéi hop chit ch& véi Ban diéu hanh cong ty trién khai cdc giai phap quan tri,
kiém soat va danh gid cic hoat dong timg thang va quy. Chu dong trién khai céc giai
phép diéu hanh kip thoi, c6 hidu qua, ddm bao dat dugc muc tiéu, ké hoach dé ra.

Trén ddy 1a bao cdo mot sé nét chinh vé hoat dong ctia Hoi d("‘)ﬂg quan tri trong
ndm 2021 va phuong huéng hoat dong nam 2022, kinh trinh Dai hoi dong c6 déng xem
xét, thong qua. |

TM. HOI PONG QUAN TRI
CHU TICH

Ba ky)

Huynh Tén Siéu
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CONG TY CO PHAN CAO SU BEN THANH
L6 B3-1 Khu Céng nghiép Ty Béc Cu Chi - TP. HS Chi Minh
Tel: 028.37907619 - Fax: 028.37907461
E-mail: berubco@berubco.com.vn - Website: http://www.berubco.com.vn

BAO CAO

. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021

1. Tinh hinh chung:

* Nam 2021 cong ty gip mot s6 khé khin nhu sau:

- Dai dlch COVID-19 kéo dai hon mot nim qua di anh huéng nghiém trong dén toan
doi sng kinh té - xa hoi n6i chung va cong dong doanh nghiép noi rleng Nhiing kho
khan ma doanh nghi¢p gip phai: chi phi diu vao, chi phi van chuyén ting cao, xudt
khau bj gian doén, luu théng hang héa giip kho khin

* Bén canh nhitng kh6 khan, Céng ty c6 nhitng thudn loi sau:

- Nam 2021 dai dich COVID tiép tuc gy anh huong 16n dén hoat dong SXKD cua
moi qubc gia trén thé gidi. Trong nude, lan song dich COVID bung phét tir cudi
thang 4/2021 anh hudng nghiém trong dén doi séng, an toan cia ngucn déan va phat
trién kinh té - xa hoi. Trong bdi canh d6, véi su lanh dao thong nhét cia ca hé thong
chinh trj va sy diéu hanh, chi dao quyét liét ciia Chinh phi; Sy dong 1ong nhat tri cia
céc cip, cac nganh, cdc dia phuong; Sy ting ho, chia sé tich cuc ctia nhan dén, cong
dong doanh nghiép, kinh té - xa hoi nudc ta da dat dugc két qua dang khich 16 GDP
nam 2021 dat 2.58%. Khu vuc cong nghiép va xdy dung tang 4.05%. Tinh chung ca
nam 2021 gia tri tdng thém nganh cong nghiép ting 4.82%, trong d6 cong nghiép ché
bién ché tao ting 6.37%

- Nganh Khai thdc than va Khoang san: da hoan thanh céc chi tiéu ké hoach dé ra: san
xudt than nguyén khai 40.2 triéu tén, tang 7% so v&i ndm 2020, tiéu thy gan 45 triéu
tn, tang 6% so v&i nam 2020.

- Nganh Xi méng: vuot qua nhitng tic dong do anh huéng cia dai dich COVID, nganh
cong nghlep Xi médng Vi¢t Nam hoan thanh muc tiéu ké hoach tiéu thu tir 104-107
triéu tin san pham trong do ti€u thu xi mang ndi dia tir 68-69 triéu tAn va xuit khiu
tir 36-38 triéu tan.

- Nganh Phén bon: san lwgng san xuat toan nganh ting 7.5%

- Chinh nho sy chi dong, k1p thoi ctia Chinh pht trong viéc hd trg doanh nghiép thong
qua cdc glal phép tao diéu kién thuén lgi cho san xudt, kinh doanh, luu thong hang
héa, co céu lai ng, gidn, hodn, mién giam tién thué, phi, 1& phi, gia han nop tién thué
dat, giam tién dién, gia di¢n,... da gitp don vi vugt qua khé khin va hoan thanh ké
hoach san xuét naim 2021.

2. Két qua San xuit Kinh doanh:

Céc chi tiéu san xuét kinh doanh nam 2021:
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i Nim 2021 Ty 1é
CHI TIEU DVT | Nam 2020 — I TH21 [TH2U
Ke hoach | Thuwe hién KH21 | TH20

I. SAN XUAT KINH DOANH
1. San lugng san xuét
Bing tai 161 vai m2 162,482 | 161,500 | 181,175 | 112% | 112%
Bing tai 161 thép m2 19,723 14,500 13,294 | 92% | 67%
DAy courroie inch | 23,040,604 | 26,600,000 | 20,323,293 | 76% | 88%
Cao su k¥ thut kg 1,453,595 | 1,460,000 | 1,791,536 | 123% | 123%
2. San luogng tiéu thu
Biing tai 18i vai m2 161,101 | 161,500 | 187,957 | 116% | 117%
Bing tai 16i thép m2 17,458 14,500 20,042 | 138% | 115%
Day courroie inch 26,615,210 | 26,600,000 | 21,206,336 80% 80%
Cao su k§ thuat kg 1,412,269 | 1,460,000 | 1,826,746 | 125% | 129%
3. Tong DT va thunhdp khdc | Tr.Ddng | 290,169 | 287,654 | 349531 | 121% | 120%
Trong d6: DTSXKD chinh ) 288,670 286,654 337,432 | 118% | 117%
4. Két qua kinh doanh ¢ 25,974 26,875 27,257 101% | 105%
5. Céac khoan np ngén sach ot 28,142 28,900 31,090 | 108% | 110%
II. PAU TU
1. P4u tw XDCB Tr.Ddng 10,254 8,000 4292 | 54% | 42%
III. XUAT NHAP KHAU
1. Nhap khéu Ng.USD 2,600 2,800 2,998 | 107% | 115%
2. Xuat khau Ng.USD 3,835 3,900 3,510 | 90% | 92%
IV. CHI TIEU KHAC
1. Tong so lao dong 187 185 211 | 114% | 113%
2. Luong binh quin Ng.dong 11,455 11,500 12,920 | 112% | 113%

3. Tinh hinh hoat djng:
3.1. Cong tic diéu hanh san xuit:

- Tuén thii t6t hé thong quan ly chét lugng ISO 9001:2015, tudn thi céc quy trinh san
xuat, quy dinh k¥ thut lam én dinh qua trinh san xuét va duy tri chit lvong san
phim.

- Kiém soét chit ché dinh muc tiéu hao nguyén li¢u, dung cuy,... cling nhu xay du’ng ké
hoach tiét kiém dién ning nhién ligu. Nho vay da tiét giam chi phi trong san xuét.

- Lubn kiém tra diy du céc thong s6 ky thuét nguyen liéu liéu dau vao, théng sb ky
thuat trong quy trinh san xuat tir d6 ddm bao san pham bing tai, day courroie luon dat
tiéu chuan JIS, ISO va DIN.

- Cong tac bao tri stra chita thiét bi kip thoi da phuc vu tét cho qua trinh san xuét.

- Viéc duy tri thanh cong san xuit 3 tai chd trong giai doan dich bénh COVID dap ing
tién do giao hang da dong vai tro to 16n g6p phan hoan thanh chi tiéu san xuét va tiéu
thu cho Pon vi.

3.2. Cong tac nghién ciru cai tién, 4p dung khoa hoc k§ thuit:

- Vi¢e 4p dung thanh cong hoa chéit méi trong hén horp cao su bang tai chiu nhiét 180-
200°C da lam rat ngin thoi gian san xudt gop phin ting ning suit va dem lai hi¢u
qua cho Pon vi.
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3.3.

Ti wu héa quy trinh cén luyén tir 2 giai doan thanh 1 giai doan trong san phfim cao
su ky thuat, tir d6 ting dugc ning suit dép (g yéu cau san phadm cta khach hang.
Vi tinh héa phan mém chuyén biét tai khau can luyén da gitip qua trinh sén xuét toi
uu hoa.
Nghién ctru trién khai san xuét thanh cong san phdm cao su ky thuat méi: MPE (san
phém tam EVA két hgp véi cao su tAm cho khach hang MY).
Thiét' ké ché tao bo cubn bd xa cho mdy lwu hoa bang tai 2 m thay vi phai nhap khau
da tiét giam duogc chi phi du tu.
Ngoai ra Don vi ciing da nghién ciru san xuit thanh cOng cic bang tai chuyén ding
nhu: bang tai gan doc, bang tai mai vom, va gan V 200°
Cong tic diu tu:

Nl}ém phuc vu nhl;l cdu san pham cao su k¥ thuét ngay cang tang, trong nam don vi
da dau tu mot s6 thiét bi:

May luyén hé cao su 187°x48”’ sé lugng 01
May ép hut chan khéng 350 tén s6 lugng 01
Xe nang hang 2.5 tin s6lugng 01

Téng mirc ddu tu: 4 ty 300 triéu dong.

. Cong tac tiéu thu

Cong tic quang ba:

Chuong trinh trién 1dm quang b4 gi6i thiéu san phdm da thuc hién nim 2021

+ Trién l,éim‘quéc té vé may méc thiét bi, cong nghé va san phim cong nghiép tai
thanh pho H6 Chi Minh.

+ Trién 1am Tén vinh hang Viét Nam 2021.

Cong tiac ban hang:

Song song vadi vifﬁc tang cuong gilt viing cdc khach hang truyén théng, bo phan Kinh
doanh da phét trién c4c khach hang Ién trong nam nhu:

+ Nganh Xi mang: cong ty ¢d phdn Xuan Thanh Khanh Hoa, cong ty cb phan Long
Son Quang Ngai.

+ Nganh Pbén bon: cong ty c6 phin Binh Dién Ninh Binh, cong ty c¢6 phin phén bén
hoa chat Can Tho, cong ty TNHH Daewon Chemical Vina.

+ Nganh Co khi: cong ty c6 phin Co khi va lap mdy Viét Nam, cong ty ¢ phén
Lilama 10.

+ Nganh khéc; cﬁpg ty c¢b phan thép Hoa Phat Hai Dwong, cong ty TNHH Sailun
VN, cong ty c6 phan Nikken VN

Nho cong tic ddy manh tiép thi dén nhiing khdch hing 1a cac cong ty, nha may si
dung bidng tdi, san lugng tiéu thu bing tai tir 178.559m2 trong ndm 2020 Ién
208.000m2 (tang 16.5%)

Doanh s6 tiéu thu bang tai tir 197.5 ty tang 1én 2494 ty (ting 26.2%)

San pham day courroie: tiéu thu dat 21.2 triéu inch, doanh s6 13.5 ty.

Déi v6i san phé’"tm cao su k¥ thuét: san phém tAm chdn bun xuét khiu vao thi truong
My, Mexico, tam 16t san xe v{éo thi tl:tr(‘:rng Nhét Ban; Thanl} cao su bida vao thi
truong My, Indonesia va mot s6 san pham trong nganh 6 to xuét khiu vio thi truong
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My. Trong nam don vi ciing d4 phat trién thém sin phdm mdi MPE xuét khau véo thi
truong My.
Doanh s ting tir 53.9 ty 1én 69.7 ty ddng.

C6 thé thiy ring midc du khé khan trong giai doan dich bénh COVID, nhung
tap thé céan bo ngudi lao dong da duy tri san xuit 3 tai chd mot cach thanh cong, dap
Lrng duoc tién do giao hang, ludn chu trong cong téc phét trién khach hang, thyc hién
t6t dich vu sau bén hang tir d6 Cong ty da hoan thanh céc chi tiéu SXKD nidm 2021
ma Pai hoi c¢b dong da dé ra.

3.5. Cong tac tai chinh

Coéng ty thuc hién tét viée can dbi ngudn thu, dip ng nhu ciu vén cho san xuét va
tra ng ngan hang, thanh toén tién lwong va ché do cho ngudi lao dong kip thoi, day
du.

Thu’c h1en va cong bd ddy du cac thong tin, bdo cdo theo quy dinh ciing nhu theo yéu
cdu c4c cAp quan Iy nén thong tin tai chinh cia Cong ty minh bach va chinh xéc.

Trong nim méc du c6 rat nhiéu kho khin nhung Cong ty vAn dam bdo cong tac quan
ly chat ché va hiéu qua, cac chi sb tai chinh van duy tri trén muc an toan va twong
duong ciing ky nam trude. Bén canh d6 13 viée kiém tra, nhic nho thuong xuyén cuia
HDPQT, Ban Kiém soat nén tinh hinh tuén thii cic quy dinh tai chinh cta Cong ty
nim qua 1a kha tét.

3.6. Cong tac huin luyén dao tao

Nhim nang cao trinh do nghiép vu ddp tmg nhu ciu SXKD, Cong ty da thyuc hién céc
khoéa dao nhu sau:

Khoa hoc Nghiép vu lao dong tién lwong va Bao hiém xa hoi

Khéa hoc cép nhat By ludt Lao dong 2019

Khoéa Huén luyén an toan vé sinh lao dong

Khéa hoc Ra quyét dinh theo tiéu chuén ISO/IET 17025

3.7. Cong tac Poan thé

Cong tac thi dua

T6 chire cong doan va doan thanh nién da phét huy vai tro trong viéc van dong, tuyén
truyén dén toan thé nguoi lao dong tham gia céc phong trao thi dua tai don vi nhu :
thi dua lao dong gi6i, lao dong sdng tao, phong trao mua xuan, “Gidi viéc nudc, dam
viéc nha”, dugc nhan rong va khen thudng kip thoi trong thi dua san xuét. Qua dé tao
dong luc phan d4u trong toan thé CBCNV-LD.

Trong ndm c¢6 6 cong trinh sang kién, cai tién ky thuat 16n va nho, trong d6 c6 3 cong
trinh tiéu biéu dua vao thyc tién; nhu cai tién thiét ké 1am méi bd cudn bo x4 phu hop
v6i cong sudt may luu hoa bang tai 2mx3m, Nghién ctru cai tién cong thirc cao su
mit bing tai chju nhiét 180°C, Nghién ctru sang kién ché tao may cét san phdm MP
EVA dem lai gia tri lam l¢i khong nhé cho don vi.

Tir nhitng thanh tich tap thé dat duogc trong 2021, Cong ty CP Cao su Bén Thanh
dugc c& Tap doan “Don vi thi dua xuét sic” va dugc Lién doan Lao dong Thanh phd
trao tang Co “Tap thé da c6 thanh tich xuét sic trong phong trao thi dua lao dong gidi
va xay dung té chirc cong doan vitng manh ndm 2021,
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Cong tac an sinh xa hoi:

Trong ndm 2021, nhén ky niém cac ngay 1& 16n tb chirc hop miit tham héi hoan canh
dac blet kho khan do anh huéng Covid-19, hd trg 25 vé tau xe cho CBCNV-LD & xa
qué vé qué an Tét, ngoai ra cong ty tham gia cac chinh sach nhu:

Ung ho “ Quy khuyén hoc” Tép doan va Téng Cong ty Cong nghiép Sai Gon; ung hd
kinh phi mua vaccin, thye hién Cong tdc phong chéng dich bénh Covid -19; hé trg
UBND Xd Trung Lép Ha huyén Cu Chi, ting h thién tai [ii lut, thién tai Thanh Phd,
tong s6 tién ing ho 126.000.000 ddng/nam.

3.8. Két qui khen thuéng va chirng nhin dat dwoc

IL

T nhirng thanh tich néu trén cong ty da dugc:

Pang tiy Tong Cong ty xép loai Hoan thanh xuit sic nhiém vu nim 2021.

Co thi dua cua Tap doan Coéng nghiép Cao su Viét Nam vé hoan thanh xuit sic
nhiém vu nim 2021.

Danh hiéu Tép thé lao dong xuét sic, Béng khen ciia Uy ban nhan dan Thanh phb.
Cong doan duge ting Co thi dua ctia Lién doan lao dong Thanh phd, Poan Thanh
nién xép loai don vi vitng manh.

Chung nhén: San pham Céng nghiép va Cong nghiép hd tro tiéu biéu nim 2021 Bang
tai cao su 16i vai; Bang tai cao su 16i thép; Day Courroie.

Dic biét, Pon vi dugc xép hang 20 trong Top 100 Doanh nghiép bén vitng nim 2021
va la 1 trong 5 doanh nghiép dugc vinh danh thyc hién binh ding gioi tai noi lam
viéc do Hoi doéng Doanh nghiép vi sy phét trién bén viing Viét Nam thuc Phong
Thuong mai va Cong nghiép Viét Nam chiing nhén.

PHUONG HUONG HOAT PONG NAM 2022

Pic diém chung

Kho khin:

Tinh hmh thé giGi dién bién phtrc tap dad va dang tdc dong tiéu cuc dén nén kinh té
toan cau.

Tinh trang thiéu hut container, tau thuyén cham, tré kéo dai, cac phi van chuyén ting
cao anh hudng dén chi phi va tinh hinh xuét nhap hang hoa.

Gia nguyén liéu tdng cao tir gitta ndm 2021 van chua c6 d4u hiéu dirng lai.

Thuan lgi

Nho kiém soat t6t dich bénh, cdng voi chuong trinh hdi phuc va phat trién kinh té-xa
hQI trong nam 2022-2023 véi nhitng giai phap hé tror phuc hdi doanh nghiép, phat
trién két cdu ha tang, cai thién moi truong dau tu, thic day ting trudng cong nghiép
ché bién ché tao,... nén kinh té Viét Nam s& hdi phuc dat mirc ting trudng 6.5%.

Nganh khai thac than va khoang san dat myc tiéu thu 43 triéu tén than, trong d6 tiéu
thu trong nudc 41 triéu tin, san xuit than nguyén khai 39.1 triéu tén, san xuét than
sach 38.14 triéu tin.

Nganh Xi méang, duoc dy béo quay tré lai muc ting truéng 5-7%.

Nganh Phan bén, v6i dy bdo gia ban thuan loi, xudt khau tang trong khi nang luc san
xudt trong nudc con 16n s€ 1a dong luc ting trudng cia céc doanh nghiép phan bon
nam 2022.
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V6i sy 6n dinh va tang trudng cdc nganh khai thac than khoang sén, nganh Xi mang
va phan bon, nhiét dién, linh vuc co khi ché tao, ...
dinh tiéu thyu san phdm cia cong ty Cao su Bén Thanh,

2. Cic chi tiéu san xuit kinh doanh nim 2022:

gop phan chinh yeu tao nén su bn

STT CAC CHi TIRU Ponvi | Thychign | K¢ hoach I;gi?
tinh nam 2021 | nam 2022 (%)
1 | SAN XUAT
Sén phim chinh céc loai
Bing tai m?2 181,175 179,000 99
Biing tai 16i thép m2 13,294 15,000 113
Courroie Inch 20,323,293 | 21,500,000 106
Cao su ky thuét Kg 1,791,536 | 1,850,000 103
2 | TIEU THU
Sén pham chinh cic loai
Bing tai m?2 187,957 | 179,000 95
Biing tai 16i thép m2 20,042 15,000 75
Courroie Inch 21,206,336 | 21,500,000 101
Cao su k thuat Kg 1,826,746 | 1,850,000 101
3 | Téng doanh thu Tr.dong 349,531 | 343,822 98
Doanh thu chinh Tr.dbng 337,432 337,322 100
Trong dé: Doanh thu xudt khdu Tr.dong 80,808 88,335 109
Doanh thu khéc Tr.dong 12,005 6,500 54
4 | Gi4 vén hang ban Tr.dong 268,555 | 264,163 98
5 | Chi phi tai chinh Tr.dong 2,779 2,807 101
6 | Chi phi bin hang Tr.dong 38,780 37,952 98
7 | Chi phi quén Iy doanh nghiép Tr.dong 12,066 11,849 98
8 | Chi phi khsc Tr.dong 94
9 | Két qué kinh doanh Tr.dong 27,257 27,051 99
10 | Céc khoén phai ndp ngin sich | Tr.dong 31,090 32,000 103
II | XUAT NHAP KHAU
Kim ngg_[ch nhﬁp khau 1.000USD 2,998 2,800 93
Kim ngach xut khiu 1.000USD 3,510 3,900 111
III | pAUTU Tr.dong
1 | Téng nhu chu vén diu tw Tr.dong 4,292 8400 | 196
a | Dau tu xdy dung co ban Tr.ddng 4,292 3,600 84
- Mdy méc, thiét bj, khuén méu Tr.dong 4,292 3,600 84
b | Stra chita thiét bi, khuén mau Tr.dong : 4,800
- Vat tu, phu ting thay thé A 4,800
2 |'Ngudn vén diu tw Tr.dong 4,292 8,400 196
Vén chil s& hitu Tr.ddng 4,292 8,400 196
IV | CHI TIEU KHAC
Tong s6 lao dong binh quén Nguoi 211 215 102
Thu nhép tién lvong binh quin :
(ngudi/thang) Tr.dong 12,920 13,000 101
Cé tuc % 12 10 83
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3.2

3.

3.4.

3.5.

Mt sb giai phap thuc hién

.Cong tac diéu hanh sin xuit;

Tuén thi hé thdng quéan 1y chit lugng ISO 9001-2015, tudn thi céc quy trinh sn
xudt, quy trinh k§ thuat ban hanh dé duy tri chit lwgng san phdm dat tiéu chuin DIN,
JIS va ISO.

Xay dung céc’ bién phap quan Iy nhim téng né'ng sudt lao dong, tiét gié'm chi phi
nang lugng, tict kiém dién nude trong san xuat, toi wu hoa quy trinh san xuat.

Duy tri cac bién phép An toan lao dong, phong chdy chita chay va tiép tuc céi thién
moi truong lam viée cho ngudi lao dong hon nita.

Duy triv chinh sach du trit vt tu nguyén liéu phit hgp. Tim kiém nha cung cép chét
lugng 6n dinh dap tng kip thoi phuc vy san xudt dé mang lai hiéu qué san xuét kinh
doanh.

Tiép tuc nghiéfl ctru ap dung ty dong hoéa va cong nghé thong tin trong san xudt va
quan ly san xuat.

Cong tic nghién citu cai tién, img dung khoa hoc k§y thuit:

Nghién ctru san xuét bang tai 161 thép c6 kha ning chiu acid va chiu dau.

Nghién ciru nang cao hon nita chit lugng bing tai chiu nhiét 200°C.

Tu dong héa qud trinh san xuat bang tai hoc (side wall).

Nghién ctru 4p dung héa chit méi nhim nang cao chét lugng va da dang hoéa ngudn
cung Ung. -

Nghié{l clru cai tién quy trinh cap liéu cho may 6i dun, nhim ting ning suit va kéo
dai tuoi tho cho may.

Nghién ciru chuyén dbi mé to DC sang HC mot s6 thiét bi nhdm giam chi phi sira
chita va nhdp khau mét s6 linh kién tir nuGe ngoai.

Cong tic mua sim thiét bi va sira chira:

Nhim tdng cuong nang luc san xué‘it, trong ndm don vi ¢6 ké hoach mua sim:

May ép bang tai tai béo (side wall) s6 luong 01
Hé théng cdu truc 20 tén s6 luong 01
Mo to DC 175HP s0 lugng 01

Thay belt thép cho may Iuu héa lién tuc.

Tong mirc ké hoach dau tu mua sdm sira chita khoing 8.4 ty ddng.

Cong tac tai chinh

Tiép tuc thyc hién céc giai phap quan 1y no phai thu dé giam téi da ng qua han.

Thyc hién day di béo cdo tai chinh quy/nim dtng thoi han quy dinh.

Tuén thi cac quy ché tai chinh, quy ché quan 1y no.

Tang vay ngin han dé bd sung vén luu dong cho hoat dong mé rong san xudt kinh
doanh.

Cong tac kinh doanh:

Chién lugc san phim: dim bao chét lugng dat tiéu chuin JIS, ISO, DIN. Chat luong
san phim bang tai BERUBCO pha1 tir bing va cao hon cdc nha cung cip tai thi
truong. San phdm day courroie chét lugng ngang bang cua Thai Lan, Indo.

H
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Ngoai san pham bang tai, ddy courroie Cong ty dit myc tiéu phat trién da dang cac
dong san pham cao su k¥ thuét.

- Chinh sdach gia bdn.
+ Béng tai: Thue hién 3 chién lugc gia ban: chién lugc gia ban dinh gia cong chi phi,
chién luge gia ban dya trén su canh tranh va chinh séch gid thAm nhdp thi truong.

o+ Day courroie: ap dung chinh sach wu dai cho khich hang méi mé dai 1y va chiét
khéu thwong mai khi dat doanh s6 truong ky.

- Chién lwoc quang ba:

+ Tham gia céc hoi chg trién 1am dé gisi thiéu san phadm thong qua céc trung tdm xuc
tién thuong mai céc tinh thanh trong nudec.

+ Quang ba thuong hiéu BERUBCO trén internet (google search).
+ Quang cdo email marketing qua bdo dién tir va mang xa hoi.
- Muyc tiéu tiép cdn khdch hang trong ndm:
+ Nganh Xi mang: cong ty xi miang Phu Son, cdng ty xi mang Bic Giang, cong ty xi
ming Hong Phong, Xi mang Hoang Lién Son, cong ty c6 phn Xi mang Puzolan.
+ Nganh khai thac than khodng san: cong ty Tpan Coc Séu, cong ty Than Cao Son,
cong ty Than Moéng Duong, cong ty Than Ha Lam.
+ Nganh Nhiét dién: Nhiét dién Dong Triéu, Mao Khé va Nhiét PBién Théi Binh.
+ Nganh Phan bén: Cong ty phé‘}m fi{;lm va Héa c{hét Ha Bic, cong ty phéan bén Lao
Cai, cong ty phan bén va héa chat dau khi mién Bic.
3.6. Cong tic huin luyén dao tao phat trién ngudn nhin lye niim 2022:
Ngoai viéc thuong xuyén to chic huén luyen cong téc van hanh an toan phong
chay chira chay dinh ky hang nim. Pon vj c¢6 ké hoach dao tao nghiép vu quan ly san
xuét cho c4c tb trudng san Xuét.

KET LUAN:

Dé thuc hién duoc céc giai phap trong tdm da dé ra va hoan thanh céc chi tiéu san
xuét kinh doanh nam 2022, Ban diéu hanh cling toan thé can bo cong nhan vién dong
thuan khéc phuc han ché, cai tlen cdng tac quén 1y, diéu hanh. Chung t6i tin ring véi
s dong gop cua Dai hoi dong cb dong va su chi dao kip thoi ctia Hoi dong quan tri
cung véi tinh than doan két, dong tAm nhét tri cia doan thé can b0 nguoi lao dong,
Céng ty s& trién khai va thuc hién hoan thanh ké hoach san xuét kinh doanh nim

2022.
Tréan trong cam on.

TONG GIAM POC
(Da ky)

Nguyén Tran Nghiém Vi
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CONG TY CO PHAN CAO SU BEN THANH
L6 B3-1 Khu Céng nghiép Ty Bic Cii Chi - TP. H Chi Minh
- Tel: 028.37907619 Fax: 028.37907461
E-mail: berubco@berubco.com.vn - Website: http://www.berubco.com.vn

‘01‘00,?!
mao CAO TONG KET HOAT PONG CUA BAN KIEM SOAT
[ cOpukn \ \TAI PAI HQI PONG CO PONG THUONG NIEN 2022

[}:‘ﬁﬂl Su };’r/ e, S
W THAN! /,!, /

o
Y ““ / Kinh gtri: Pai hoi dong co6 dong Cong ty cd phan Cao su Bén Thanh

Cén cr chire ndng, nhiém vy cia Ban kiém soat dugc quy dinh tai:

- Luét doanh nghi€p va cac van ban phép ly hién hanh;

- Diéu 1é té chuc va hoat dong clia Cong ty CP cao su Bén Thanh (sau day goi chung la
Diéu & cua Cong ty);

- Nghi quyet Dai hoi dong cb dong thuong nién 2021 ngay 17/05/2021 va Nghi quyét Dai
hoi dong ¢ dong bat thuong ndm 2021 ngay 07/01/2022 cia Cong ty CP cao su Bén
Thanh;

- Béo céo tai chinh nam 2021 da duoc kiém todn béi Cong ty TNHH hang kidm toan
AASC;

- Két qua hoat dong kiém tra, giam sat ctia Ban kiém soat;

Thyc hién nhiém vu do Dai hoi dong cb dong giao, dong thoi cin ¢t chirc ning va nhiém

vu ctia Ban kiém soat dwoc quy dinh tai Lut doanh nghlep va Dleu 1¢ cia Cong ty. Ban
kiém soat xin trinh bay du thao bao céo trude Dai hoi déng cb dong thuong nién nim

2022 cua Cong ty véi cac ndi dung, nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2021

I. Thuwc hién nhiém vu:
Trong ndm 2021, Ban kiém soat (BKS) da thuc hién nhi¢m vu theo quy dinh tai Piéu 1&
cia Cong ty va quy dinh cua phdp luat hién hanh, BKS luon dugc Hoi dong quan tri
(HbQT) va Ban téng giam dbc tao diéu kién thuén lgi trong viéc cung cép ddy du cac
thong tin vé tinh hinh hoat dong cua Cong ty.
BKS d4 tién hanh trién khai va thuc hién nghiém tdc viéc giam sat, klem tra vi¢c tudn thu
diéu 18 cua Cong ty, viéc thuc hién cdc Nghi quyét ctia Dai hoi dong cb dong (DHDCD)
va céc Nghi quyét ctia HDQT, cu thé cac cong viéc nhu sau;

- Bdo cdo tai DHDCD thudng nién nam 2021 cong téc giam sit HDQT, Ban tong giam déc
va tinh hinh hoat dong cuia BKS trong nim 2020.

- Trong ndm 2021, BKS di tién hanh t8 chirc nim (05) phién hop, bén canh d6 céc thanh
vién ciing trao d6i cong viéc, doéng gop v kién thong qua email, dién thoai.. dam bao
thuong xuyén kiém tra, giam sat viéc quan ly, thyc hién cidc muc tiéu kinh doanh niam
2021 cua HPQT, Ban tong giam dbc da duoc thdng qua tai DHDCP niim 2021.
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- Thay mit BKS, Trudng ban da tham dy diy du cac cudc hop ctia HPQT, céc cude hop

II.

giao ban hang thang va cac cudc hop khac ctia Cong ty theo thong bao moi du hop dé
ndm bt tinh hinh hoat dong kinh doanh, tinh hinh diu tu. Qua d6, dua ra cdc kién nghi
véi HPQT, Ban tong gidm déc v& cic van dé lién quan trong hoat dong kinh doanh, diu
tu trong ndm 2021 trong pham vi trich nhiém va quyén han ctia minh.

Thuec hién kiém tra tinh hop phap, hop ly, trung thuc va mirc do cin trong trong cong tac
diéu hanh, cong tac quan ly tai chinh, ddu tu, ché do cong bd thong tin bao céo theo quy
dinh...dam bao HPQT, Ban tong giam dc tuan thu diy di cic quy dinh cta phap luat va
diéu 1é ctia Cong ty.

Thue hién xem xét, thdm dinh B4o c4o tai chinh quy, 6 thang va ndm cia cong ty;

Phéi hop véi HPQT, Ban tong gidm déc lua chon don vi kiém toan dgc lap trinh
DHDCD xem xét, quyét dinh chon kiém todn bio céo tai chinh cho Cong ty.

Tham gia gop y kién xay dung va hoan thién cac quy ché t6 chirc, quy dinh noi bo cia
Cong ty;

Cong ty da thuc hién cong bd thong tin theo quy dinh cia S& giao dich chimg khoan CN
Tp.HCM, Uy ban chitng khoan Nha nuéc va céc quy dinh ciia nha nuée.

KET QUA GIAM SAT POI VOI HPQT, BAN TONG GIAM POC VA SU' PHOI
HQP GIUA BKS VOI HPQT, BAN TONG GIAM POC VA CO PONG NAM 2021

Péi voi hoat dong clia HPQT:

Trong ndm 2021, HDQT da nhan don xin tir nhiém ctia 6ng Pham Dinh Nhét Cuong —
thanh vién HDQT nén Cong ty di chuin bi hd so, tii liéu va tién hanh céc thi tuc cin
thiét dé t6 chirc DHDCD bét thuong nhim biu bd sung, thay thé thanh vién HPQT. Va
tai PHDCD bét thudng t6 chirc vao ngay 07/01/2022 da tién hanh bau bé sung thanh vién
méi, két qua 6ng Nguyén Thanh Phic da tring ctt vao danh sich thanh vién HDQT
nhi¢m ky 2017 — 2022.

Trong nim HPQT da td chic va duy tri déu din céc phién hop dinh ky theo quy dinh,
trong céc phién hop cac thanh vién HDQT tham gia tvong ddi ddy dii véi tinh thin trach
nhiém cao. Noi dung chuong trinh, cudc hop, cic vén dé can thao ludn déu duge thyc
hién trén tinh thdn dan chu - tip trung, phat huy ddy di trach nhiém cua tung thanh vién,
qua d6 dwa ra cac nghi quyét, quyét dinh kip thoi nhim dinh huéng, chi dao san xuét kinh
doanh, ddu tu theo ding nghi quyét cia PHPCPD va quy dinh ctia phap luét.

Cong ty di trich 18p cdc quy dadu tu phat trién, quy khen thudng, phic lgi, quy khen
thudng HBQT Ban diéu hanh theo phuong 4n phén phoi loi nhuan nam 2020 ding voi
Nghi quyét PHPCP thuong nién nim 2021.

Chi tra cb tire nim 2020 cho cac cd dong hién hitu tur nguon loi nhuan sau thué, vai ty 18
chi tra 1a 10%/ménh gia (01 ¢6 phiéu duge nhan 1.000 dbng).

Thu lao ctia HDQT va BKS dugc thuc hién dung theo Nghi quyét PHDCD thuong nién
nam 2021.

Nghi quyét Iua chon don vi kiém toan doc lap: HDQT da chon don vi kiém to4n doc lap
1a Cong ty TNHH hang kiém toan AASC theo su ty quyén ctia PHDCD nim 2021.

Péi véi hoat dgng Ban Tong giam doc:

Ban Tong gidm ddc da duy tri déu dan céc phlen hop glao ban hang thang, bén canh dé
con to chirc thém cac phién hop dot xudt khi cén thiét, ddp tng yéu cdu san xuit kinh
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II1.

doanh nhim trién khai thye hién cac Nghi quyét cia HPQT, qua d6 dua ra cac thong bao
chi dao kip thoi, dam bao tudn thi cdc quy dinh cia Phap luit trong cong tac quan ly,
diéu hanh va cong bd thong tin cia Cong ty. Céc thanh vién Ban tdng giam dbc da thue
hién ding chirc ndng, nhiém vu dugc giao theo quy dinh cla Diéu 18 Cong ty va Nghi
quyét cua PHDCD.

Céc quyét dinh cua Ban téng giam dbc dugc ban hanh mot cach hop 1€, ding thdm
quyén, luén dam bao quyén loi cia Cong ty va ctia ¢b déng. Trong ndm khong co bét ky
xung dot i ich nao v6i nhitng ngudi ¢6 lién quan, BKS ciing chwa nhan thiy diéu gi bat
thudng trong cong tac quan ly, diéu hanh ciia Ban Téng gidm dbc.

. Danh gia sw phéi hop giita BKS véi HDQT, Ban Tong giam ddc va cic co dong

trong nam 2021

Trong niam, Ban kiém soat lu6n dugc HDPQT, Ban Tdng giam dbc tao didu kién thuan loi
trong viéc hoat dong ctia Ban.

BKS da tham du cic cudc hop cia HPQT, hop giao ban hang thang clia Ban Tdng gidm
dbc, da tham giay kién theo chirc ning, nhiém vu lién quan dén hoat dong san xuat, hoat
dong tai chinh, chinh sach ban hang va thu hdi cong ng... phu hop véi Nghi quyét ctia
PHDCD, Diéu 1é ciia Cong ty, céc quy dinh cta phép ludt va dam bao l¢i ich ctia Cong ty.
Trong nim vira qua BKS khong nhan dugc bét ky don thu yéu cdu hay khiu nai nao tir ¢b
dong hodc nhém cb dong giri dén y kién vé hoat dong cia HPQT, Ban Téng Gidm déc.
KET QUA GIAM SAT TRONG NAM 2021

. Tinh hinh thyc hién nghi quyét PHPCP nim 2021:

Trong ndm 2021, tinh hinh dich bénh Covid 19 dién ra rét phtrc tap va kéo dai, trién khai
gidn cach xa hoi, cong ty phai thuc hién té chirc san xuét 3 tai chd, gdy kho khin vé moi
mat, phéat sinh ting thém nhiéu khoan chi phi ngoai ké hoach (gia nguyén vat li¢u tang,
chi phi van chuyén ting, chi phi phong chéng dich, chi phi quan 1y, chi phi hau cén...).
Tuy nhién, duéi sy chi dao dung din, quyét liét va kip thoi cua Tép doan Cong nghiép
Cao su Viét Nam, Tong Cong ty Céng nghiép Sai Gon, HDQT va Ban T6ng giam ddc
Cong ty da vira dam bao phong chéng dich bénh vira tiép tuc duy tri san xuat, cung vai
su nd luc phan dAu ctia toan thé CBCNV Céng ty da g6p phan thuc hién hoan thanh ké
hoach san xudt kinh doanh va ting truéng hon so véi cung ky nam 2020, cu thé cac chi
tiéu chi yéu trong nam dat dugc nhu sau:
e Tong doanh thu va thu nhap khac dat 349.5 ty ddng, tuong duong 122% ké hoach,
tdng 20% so véi cung ky ndm 2020.
e Tong chi phi thyc hién 322.3 ty dong, twong duong 124% ké hoach, ting 22% so
v6i cung ky ndm 2020.
e Loi nhuén truée thué dat 27.3 ty ddng, tuong dwong 101% ké hoach, ting 05% so
voi cung ky nam 2020.
o Ty sudt LNST/VDL dat 17,53%, twong duwong 101% ké hoach, tdng 3% so vai
cung ky nam 2020.

. Két qua gidam st hoat dgng tai chinh va thim dinh bdo cdo tai chinh da kiém tosn

nam 2021

Béo cdo tai chinh 6 thdng va ca nam 2021 ctia Cong ty da dugc kiém toan boi Cong ty
TNHH hang kiém toan AASC. B4o céo tai chinh nim 2021 da phén 4nh trung thyc va
hop ly phit hop v6i chudn muc, ché dd ké toan Viét Nam hién hanh va cac quy dinh phap

ly lién quan.

e e S sy
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Ngoai hoat dong kiém tra, sodt xét ciia don vi kiém toan doc 1ap, Cong ty con chiu su
kiém tra ctia cac co quan nha nuée c6 thdm quyén khac nhu co quan kiém to4n nha nudc,
co quan thué. Do d6 céc sb liéu ghi nhan & Bdo céo tai chinh c6 thé bi thay d6i theo quyét
dinh cia co quan c6 thim quyén.

Cac bao cdo tai chinh dinh ky ctia Cong ty phan énh trung thuc, hop 1y tinh hinh tai chinh
tai thoi diém bdo cdo va duge cong bé théng tin kip thoi, ding thai han quy dinh dbi véi
cong ty dai ching.

Ban kiém so4t thong nhét véi sb licu trong béo cdo quyét todn tai chinh da dugc Cong ty
TNHH Hing kiém toan AASC soat xét thong tin tai bdo céo s6 110322.003/BCTC ngay
11/03/2022 (chi tiét duge Cong bb trén Website ctia Cong ty).

. HOAT PONG KIEM SOAT NHIEM KY 2017-2022:

. Tinh hinh nhén sy ciia Ban kiém soat (BKS):

Ban kiém soat Cong ty dd dugc DPHDCD thuong nién nim 2017 biu chon ngay

21/04/2017, gdbm 4 thanh vién, tuy nhién trong nhiém ky di c6 thay ddi nhén sy va da
duge PHDCD thudng nién bau chon bd sung, thay thé nhu sau:

- Ba: Duong Hoai Trinh - Trudng ban

- Ba: Pham Thi Thu Huong - Thanh vién

- Ba: Luong Thi Anh Nguyét - Thanh vién

- Ba: Vy Thuly Vén - Thanh vién (mién nhi¢m tai PHDCD thuong nién 2019)

- Ong: Tran Nguyén Huy Hing - Thanh vién (Pugc bau tai PHDCP thudng nién 2019)
Céc thanh vién BKS c6 ddy du trinh do, nang lue, phdm chit... dap (g yéu cau vé tiéu
chudn lam thanh vién BKS dugc quy dinh tai diéu Ié cia Cong ty.

. Danh gia chung hoat djng ciia HPQT va Ban Téng giam dic trong nhiém ky:

Cong tac quan tri cua Cong ty fiuqc ‘thuc hjén theo dung phap luét, cdc quy dinh dbi véi
hoat dong ctia Cong ty niém yét, Dicu 1€ to chirc va hoat d(’jng clia Cong ty, Nghi quyét
cia DPHDCD, dam béao tinh cong khai, minh bach, st dung v6n mét céch c6 hiéu qua, bao

toan va phat trién dugce ngudn vén, nang cao thu nhdp hang nadm cho ngudi lao dong va
thuc hién t6t cac nghia vu ndp ngan sach vgi Nha nude.

Trong nhiém ky nay, HDQT di trinh DPHPCD stra doi, bd sung mot s6 diéu cta Diéu 1¢
cua Cong ty; stra doi, bd sung Quy ché hoat dong cia Ban kiém soat; Ban hanh va stra
d6i Quy che ndi bd vé& quan tri Cong ty; Ban hanh quy ché hoat dong cia HPQT; Quy
ché mua sdm; Quy ché Cong bd thong tin, Quy ché kiém todn noi bo va nhiéu vin ban,
nghi quyét, quyét dinh tao co s& cho viéc quén tri ¢6 hé théng, tap trung va théng nhét.

HDQT, Ban tong giam dbc da td chirc thuc h1en viéc diéu hanh Cong ty mot cach théng
nhét, dung theo chirc nang, nhlf;m vu va quyén han dugc quy dinh trong Piéu l@ Cac
Nghl quyét va Quyet dinh da thé hlf;n muc ti€u cia DHDCD hang ndm, chi dao vé san
xuat kinh doanh nham hoan thanh k& hoach d ra, t8 chirc hoi nghi tong két hang nim,
qua d6 danh gia day du cdc mit hoat dong kinh doanh theo nghiép vu, ddng thoi chi ro
nhitng m3t han ché, ton tai va dua ra huéng thao g& va khic phuc.

Trong nhiém ky nay, Cong ty da gap rat nhidu thach thirc trong hoat dong kinh doanh: Su
khé khin chung ctia nén kmh té, tinh trang canh tranh gay git cua cac déi thi trén thi
trudng trong nude va qubc té... Tuy nhlen, vOi sy chi dao sat sao clia TAp doan cong
nghiép cao su Viét Nam, HPQT va su quyet tdm ctia Ban tong giam déc, cung toan thé
CBCNV Cong ty cling da dat dugc mot s6 két qua vuot bac, duy tri chi tra ¢ tirc 6n dinh
cho ¢b dong va dam bao thu nhép cho nguoi lao dong.
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3. Dinh gii chung két qua hoat dong kinh doanh trong nhiém ky:
Két qua hoat dong kinh doanh Céng ty trong nhiém ky nay luén c6 sy tang trudng va dat
dugc cac myc tiéu ké hoach kinh doanh hang nim ma PHDCP da dé ra, cu thé:

a. Két quad thuc hién cdc chi tiéu chinh:

Thuwe hién qua cic nim
Chi tiéu Dvt
2017 2018 2019 2020 2021
Téng tai san Tr.d | 256,824 | 266,491 | 268,985 | 294,082 | 311,352
Vén didu 18 Trd | 123,750 | 123,750 | 123,750 | 123,750 | 123,750
Vén chi s¢ hitu Trd | 195865| 199,390 | 203,844 | 206,655 | 211,544
Téng doanh thu Tr.d | 220,792 | 234,382 | 271,431 290,169 | 349,532
Loi nhun sau thué Tr.d 15355 | 16,981 | 19,576 | 21,124 | 21,697
Nop ngén séch Tr.d 15422 | 17,156 | 15,199 | 17,763 | 18,192
Hé s6 bao toan vén lan 1.58 1.61 1.65 1.67 Teid
Ty sudt LNST/Vén PL (%) 12.41 13.72 15.82 17.07 * 1753
Ty sudt LNST/Doanh thu | (%) 7.00 7.29 7.25 7.32 6.23
L4i co ban trén ¢b phiéu déng 1,241 1,372 1,582 1,707 | 1,753
Cé tirc (%) 9 10 10 10 12

Qua két qua trén ta nhan thé‘iy, cac chi tiéu chu yéu tang déu qua céc nam, néu so snh cac
chi tiéu nay tai thoi diém cudi nam 2021 v6i cudi ndm 2017 (ndm dau tién cia nhiém ky)
thi c6 sy tang trudng, nhu sau:

Tong tai san ting 21% tir 256.8 ty ddng cudi nim 2017 Ién 311.4 ty dong cubi nam 2021.
Von chu sé hitu ting 8%, tir 195.9 ty ddng cudi nim 2017 lén 211.5 ty ddng cudi nim 2021,
Tdng doanh thu ting 21% tir 220.8 ty dong cudi nam 2017 1én 349.5 ty dong cudi
ndm 2021, trong d6 doanh thu ban hang ting 59% .

Loi nhudn sau thué tang: 41%, tir 15.4 ty dong ndm 2017 1én 21.7 ty déng nim 2021,
Nop ngan sich ting: 18% tir 15.4 ty dong cudi nam 2017 lén 18.2 ty ddng cudi nim 2021.
Léi co ban trén ¢ phiu 41% tir 1,241 dong cudi ndm 2017 Ién 1,753 ddng cudi nam 2021,
Chi tré c0 tic ting trudng va bn dinh tir ndm 2018 dén nam 2020 va du kién ting 1én
12% & nam 2021,

H¢ s tzéo toan vén\té‘mg’ déu qua cac nam, didu do ching t6 Cong ty dd bao toan va
phat trién dugc nguon von véi mirc nam sau ludn cao hon nam trude, cy thé dén cubi
nam 2021 1a 1.71 lan, ting 0.13 14n so véi cudi nam 2017.

b. Ve tinh hinh dau tw tai san cd dinh va thué dét:
Trong sudt nhiém ky vira qua, Cong ty dd dau tu thém tai san cé dinh bao gém: mdy méc,
thiét bi, sira chita nha xudng, xe tai... véi tong mirc dau tr 1a 30,7 ty dong va Cong ty cling
d tién hanh gia han thém thoi gian thué dt tai tru s¢ vanha may san xuét dén nim 2048,
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C. NHAN XET - KIEN NGHI
Trong nhiém ky vira qua, mic dii ¢6 rit nhiéu kho khin, thach thire, cing voi sy bung
phat ndng né cia dich bénh Covid-19, da anh hudng truc tiép dén céc hoat dong cua
Cong ty nhung HDQT, Ban téng giam déc va toan thé CBCNV Cong ty da rat nd luc,
phdn ddu vuot qua, dua chién lurgc kinh doanh cta Cong ty di ding dinh huéng cia
DHDCD giao: Hoan thanh ké hoach kinh doanh, dam bao tinh hinh tai chinh lanh manh,
thuc hién déy du nghia vy v6i ngén sich Nha nude, chinh sich cho Ngudi lao dong, bao
toan vbn va thuc hién chi tra ¢ tirc cho ¢d dong.

Qua hoat dong kiém tra, giam sat trong nhiém ky vira qua, Ban kiém soét c6 mot s6 kién
nghi véi lanh dao Cong ty nhu sau:

- Tlep tuc duy tri tot cong tic quan tri, didu hanh, tao diéu kién dé Cong ty tiép tuc phat
trién On dinh, dat va vuot cac chi tiéu PHDCD giao, dam béo lgi ich téi da cho c¢b dong,
cling nhu dim bao ché do cho ngudi lao dong.

- Tap trung trién khai hoan thanh céc thu tuc thodi vén déi véi Cong ty CP chi sgi cao su
V.R.G Sado.

D. PHUONG HUGONG HOAT PONG CUA BKS NHIEM KY TOT:

- Thyc hién ding va du chirc nang, nhiém vy cta BKS, kiém tra, gidm sat cdc hoat dong
clia Cong ty trong chip hanh diéu 1é Coéng ty, cac Nghi quyét cia PHDPCD, céc Nghi
quyet ctia HPQT va cac quy ché quan tri ctia Cong ty.

- Thém dinh bdo céo tai chinh dam bao tinh hop 1y, hop phép, trung thuc. Phan tich, danh
gia nhitng chi tiéu tai chinh co bén, tir d6 dua ra nhitng kién nghi nhim gép phén cho
hoat dong san xuét kinh doanh ngay cang c6 hi¢u qua.

- Ra soét lai danh muc céc quy ché, quy trinh Céng ty di ban hanh; d& xuit bd sung cac
quy trinh con thiéu hodc khong con phit hop véi quy ché hién hanh.

Trong nhiém ky qua, Ban kiém soat Cong ty da hoan thanh nhiém vu cua minh theo quy
dinh cta Luét doanh nghi¢p va Dleu I¢ ctia Cong ty, BKS thyc hién quyén va nhiém vu
duqc giao mQt c4ch trung thue, can trong va khach quan nhim dam bao lgi ich hgp phéap
t6i da cho cb dong, co duoc két qua do, ngoai su tich cuc ciia mdi thanh vién BKS con cé
su iing ho ctia Quy cb dong, su ho‘p tac nhiét tinh ctia HDQT va Ban diéu hanh cong ty.
BKS xin chén thanh cim on sw phdi hop ciia quy vi va hy vong trong nh1¢m ky tdi, BKS
s& tiép tuc nhan duoc sy ting hd va hop téc cia quy vj dé BKS hoan thanh tét hon nhi¢m
vu cuia minh.

Trén day la bao cdo hoat dong ctia BKS trong ndm 2021 va nhiém ky 2017-2022, kinh
trinh Pai hoi thong qua.

Trén trong !
Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRU’(”)'NG BAN
- HPQT Cong ty;
- Luu VT; BKS.

(Da ky)
Dwong Hoai Trinh

e o T T I e |
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CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phiic

TO TRINH PAI HOI PONG CO PONG
V/v Thong qua béo c4o tai chinh nim 2021

N Lé%'/ ctr Ludt Doanh nghi¢p ngay 17 thang 6 nam 2020;
Cén cir Luat Chirng khoan ngay 26 thang 11 nim 2019;
Cin ctt Diéu 1€ t§ chtrc va hoat dong ciia Cong ty cb phan Cao su Bén Thanh;
Cidn ctr két qué kiém todn bdo céo tai chinh ndm 2021 cta Chi nhénh cong ty
TNHH Hang kiém toan AASC,
Hoi dong quén tri xin kinh trinh Pai hoi thong qua bdo cdo tai chinh Céng ty cb
phan Cao su Bén Thanh nim 2021:

I. BANG CAN POI KE TOAN

Tp. H6 Chi Minh, ngay 07 thdng 6 nim 2022

STT CHI TIEU PVT 31/12/2021 31/12/2020
I | TAI SAN NGAN HAN dong | 201,178,199,648 | 178,828,866,579
- Tién " 14,667,929,036 8,568,057,968
- Céc khoan tuong duong tién " - 5,000,000,000
- DAu tu tai chinh ngén han 5,229,284,750 3,000,000,000
- Céc khoan phai thu " 101,660,417,660 | 81,343,861,297
- Hang ton kho " 79,465,683,390 |  79,738,790,372
- Tai san ngén han khac " 154,884,812 1,178,156,942
Il | TAI SAN DAI HAN " 110,174,034,983 | 115,253,381,129
- Cac khoan phai thu dai han o - =
- Tai san cb dinh " 81,292,933,790 | 85,557,047,718
- Tai san d¢& dang dai han " . =
- C4c khoan dau tu tai chinh dai han " . &
- Tai san dai han khac " 28,881,101,193 | 29,696,333,411
TONG CONG TAI SAN dong | 311,352,234,631 | 294,082,247,708
III | NO PHAI TRA " 99,808,466,453 | 87,426,873,676
- No ngén han " 99,808,466,453 | 87,426,873,676
- No dai han " - :
IV | NGUON VON CHU SO HU'U " 211,543,768,178 | 206,655,374,032
1 | Vén chu sé hitu " 211,543,768,178 | 206,655,374,032
- Vén dau tu cua chi so hitu " 123,749,970,000 | 123,749,970,000
- Thing du vén cd phén " 26,340,019,200 |  26,340,019,200
- Quy dau tu phat trién " 35,936,575,435 | 31,711,715,531
- Loi nhuén chwa phan phi " 25,517,203,543 |  24,853,669,301
2 | Nguon kinh phi va cac quy khéc " . )
TONG CONG NGUON VON dong | 311,352,234,631 | 294,082,247,708
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II. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

STT CHI TIEU DVT Niim 2021 Niim 2020

1 | Doanh thu ban hang va cung cdp DV | dong | 348.107,052,557 | 288,735,821,623
- Céc khoan giam trir i 30,000,000 65,928,504

2 | Doanh thu thuén § 348,077,052,557 | 288,669,893,119
3 | Gid von hang ban " | 268,554,541,934 | 215,310,615,947
4 | Loi nhuén gop ! 79,522,510,623 | 73,359,277,172
5 | Doanh thu hoat dong tai chinh v 1,014,318,574 1,329,473,771
6 | Chi phi tai chinh i 2,779,182,844 |  2,547,603,325
7 | Chi phi ban hang & 38,779,813,672 | 36,453,999,400
8 | Chi phi quan ly doanh nghi¢p ) 12,066,178,323 | 9,535,779,337
9 | Loi nhuén thuén tir hoat dong KD | 26,911,654,358 | 26,151,368,881
10 | Thu nhap khac i 440,305,025 169,801,396
11 | Chi phi khic [ 94,614,394 347,318,380
12 | Loi nhuén khac ! 345,690,631 (177,516,984)
13 | Tong loi nhun trude thué " 27,257,344,989 | 25,973,851,897
14 | Loi nhuén sau thué : 21,697,184,017 | 21,124,299,519

Kinh trinh Dai hoi c¢b dong cho y kién va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)

Huynh TAn Siéu

L A i e A s T QTS T
I I I IS S e ————————— = ]

Taii licu hop Dai hoi déng cé déng thuong nién ndm 2022

Trang 28




‘:"7:%-:% m—g—_}; e

]

v e

renm——

a aS .'_:fcom_'._‘.’n il

Aasc ..

since 199

A40322. 003 7 - ; ¢
BAO CAO KIEM TOANDQC LAP

Kinh giti: Quy C8 ddng, Hoi ddng Quin trj vA Ban Téng Glim adc
Cong ty C8 phin Cao su Bén Thanh

* Chiing t0i d4 kiém todn Béo céo tai chinh kém theo ciia Cong ty C& phin Cao su Bén Thanh dugc 1gp ngdy 11

théng 03 ndm 2022, tir trang 05 dén trang 34, bao gdm: Bang cén dbi ké toén tai ngay 31 thang 12 niim 2021, Bdo
c4o két qua hoat dong kinh doanh, Béo céo lwu chuyén tién té cho nim tai chinh két thic cing ngay va Ban thuyét

minh Bdo cdo tai chinh.

Trach nhigm ciia Ban Téng Gidm dbc

Ban Téng Gidm dc Céng ty chiu tréach nhlém v viée 1ap va trluh bay trung thye va hop ly Bdo cdo tai chinh cla
Cong ty theo Chudn myc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cdc quy dinh phép Iy c6 lién quan dén
vige 1ap va trinh bay Béo céo tai chinh va chiu trach nhiém v& kiém sodt ndi by ma Ban Téng Gidm dbc x4c djnh 14
cdn thiét d& dam bio cho viée 14p va trinh by Béo céo tai chinh khong c6 sai sét trong yéu do gian 14n hojc nhim

{An.
Trach nhig¢m ctia Kiém todn vién

Trach nhiém ctia ching toi 13 dua ra y kién v& Béo céo tai chinh dua trén két qua ctia cudc kidm to4n, Chang toi d&
tin hanh kiém toan theo cdc Chudn myc kidm toén Viét Nam. Cac chudn myc ndy yéu chu ching toi tuan thi chuin
muc va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thye hién cufe kiém todn dé dat duge sy dam bao
hop ly vé vige lidu Béo céo tai chinh clia Cng ty c6 con sai s6t trong yéu hay khong,

Cong viéc kiém todn bao gdm thyc hién ¢dc thu tuc nhdm thu thip cdc biing chimg kiém todn vé c4c sb ligu va
thuyét minh trén B4o céo tai chinh. Cée thu tuc kiém toén dui;rb{-_lua_;hgn dya trén xét doan ctia kidm todn vién, bao
gdm danh gid i ro ¢6 sai sét trong yéu trong Béo céo tai chinh do gian 14n hozic nham [An. Khi thye hién danh gid
céc i ro ndy, kiém todn vién da xem xé_t_-'_kiém 504t ndi bo clia Cong ty lién quan dén viée 1p va trinh bay B4o céo
tai chinh trung thuc, hop ly nhim thiét ké c4c thi tuc kiém todn phi hop v&i tinh hinh thye té, tuy nhién khong
nhim muc dfch dua ra y kién v& hi¢u qua cta kiém sodt ndi bd clia Cong ty. Cong viée kiém todn ciing bao gém
d4nh gid tinh thich hop clia cac chinh séch ké to4n duqc dp dung va tinh hop 1y cua cde ude tinh ké toan ctia Ban
Tbng Gidm déc cling nhu d4nh gi4 viée trinh bay tong thé Bdo c4o tii chinh,

Chiing tdi tin tudng ring céc bing ching kiém todn ma ching t6i da thu thdp duge 12 déy i va thich hop lam co s&
cho ¥ kién kiém toan cita chung t6i.

v A - o X .o
Y kién cia Kiém todn vién

Theo y kién ctia ching t6i, Béo cdo tai chinh d3 phéan anh trung thyc va hop 1y trén céc khfa canh trong yéu tinh
hinh tai chinh ctia Céng ty Ccé phﬂn Cao su Bén “Thanh tai ngdy 31 thang 12 nfim 2021, cling nhu két qua hoat ddng

kinh doanh va tinh hinh Iru chuyén tién t¢ cho néim tai chinh két thic cting ngdy, phtt hep véi Chudn myec ké todn,
Ché d6 ké toan doanh nghi¢p Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén viée 1dp va trinh bdy Béo cdo tai

chinh.

/p,f—»—u

; Nguyé&n Thif
Giam dbc Kiém todn vién
Gifiy chimg nhén déng ky hanh nghé kidm toan Giﬁy chimg nhén ding ky hanh nghé kiém todn
S 22{‘)2—201&002-1 S8: 1623-2018-002-1 ;
TP. Hé Chi Minh, ngay 11 thang 03 ndam 2022 \
T: (B4) 24 3824 1990 | F: (84)24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of m International
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU BEN THANH Poc lip - Tw do - Hanh phiic
T Tr-HPQT Tp. HS Chi Minh, ngay 07 thing 6 nam 2022
3 C-f.lNa.T"j \/R r-HDQ p. Ho Chit Minn, ngay 07 thang 6 nam
O

ch pHbn \"""u.
CAD SU fj.‘(})

N !
W THANN /3
\ f},\B\? ! \)\/*// V/v Phén phéi l¢gi nhuén niim 2021
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TO TRINH PAI HOI PONG CO PONG

Cén ctr Luit Doanh nghiép ngay 17 thang 6 nim 2020;
Cén ctr Ludt Chirng khoédn ngay 26 thang 11 nim 2019;
Cin ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty cd phan Cao su Bén Thanh;
Cin cir két qua kiém toan bdo céo tai chinh nim 2021 ctia Chi nhanh cong ty
TNHH Hing kiém toan AASC,
Hoi dong quan trj kinh trinh Pai hdi thong qua viéc phan phbi lgi nhuin nam 2021,

nhu sau:

T THY'C HIEN tamanl 2:;-'1! 2:)::3

T CHI TIEU PVT 2020 : ; g Ko | TH
KE HOACH THUC HIEN 2021 | 2020
1 | Loi nhuan trude thué déng 25,973,851,897 | 26,875,000,000 | 27,257,344,989 | 101% | 105%
2 | Thué TNDN i 4,849,552,378 5,375,000,000 | 5,560,160,972 | 103% | 115%
3 | Loi nhuén sau thué TNDN " 21,124,299,519 | 21,500,000,000 | 21,697,184,017 | 101% | 103%
4 | Loi nhuén con lai c4c ndm trude " 3,729,369,782 3,820,019,526 | 3,820,019,526 | 100% | 102%
5 | Lgi nhun phan phbi nim nay " 21,033,649,775 | 12,374,997,000 | 24,206,634,451 | 196% | 115%

Trong dé:
- Chia ¢é tirc " 12,374,997,000 | 12,374,997,000 | 14,849,996,400 | 120% | 120%
Ty I¢ % cé tirc/von | % 10% 10% 12% 120% | 120%
== Quy da':u !;{phd[ [rfén déng 4,224,859,904 - 4,339,436,803 103%
- Qup khen thudng, phic lpi " 4,339,376,205 - | 4,904,201,247 113%
- Qu khen thuéng HDOT, BDH | " 94,416,667 : 113,000,000 120%
6 | Lgi nhuan con lai lily ké sau PP 4 3,820,019,526 1,310,569,092 34%
Kinh trinh Dai hi ¢6 dong cho ¥ kién va bidu quyét thong qua.
TM. HOI PONG QUAN TRI
CHU TICH
(Pa k)
Huynh Tén Siéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU BEN THANH Poc 1ip - Tw do - Hanh phiic
~ 86: 422 /TTr-HPQT Tp. H6 Chi Minh, ngay 07 thdng 6 ndm 2022
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A TGO TRINH PAI HOI DPONG CO DONG
chG SY )\:y V/v Théong qua ké hoach phén phéi lgi nhuin 2022
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x__"ﬁén/cu‘ Ludt Doanh nghiép ngay 17 thdng 6 nim 2020,
Can cit Lugt Chitng khodn ngay 26 thdng 11 ndm 2019,
Céin cik Diéu Ié t6 chitc va hoat dong ctia Cong ty ¢é phan Cao su Bén Thanh.

Héi ddng quan trj kinh trinh Dai hoi thong qua ké hoach phan phdi lgi nhusn nim

2022 nhu sau:

STT CHI TIRU PVT TH";%IIHEN KE it e
1 | Loi nhuén truée thué dong | 27,257,344,989 | 27,051,000,000 99%
2 | Thué TNDN " 5,560,160,972 | 5,410,200,000 97%
3 | Loi nhuan sau thué TNDN " 21,697,184,017 | 21,640,800,000 100%
4 | Chia cb tirc i 14,849,996,400 | 12,374,997,000 83%
Ty 1é % co tirc/von CP | % 12% 10% 83%

Kinh trinh Pai hoi ¢ déng cho y kién va biéu quyét thong qua.

TM. HOI B”(’)NG QUAN TRI
CHU TICH
Da ky)
Huynh Tén Siéu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU BEN THANH Poc Ijp - T do - Hanh phiic
3054 { /TTr-HPQT Tp. Ho Chi Minh, ngay 07 thdng 6 ndm 2022
ch FHI‘J \ - § TO TRINH

Itl| i f(.J S

'|'|—n\
\>" uuy‘u i“

)/'e mirc thu lao ciia Hi dong quén tri, Ban Kiém soat nim 2021
va ké hoach thii lao nim 2022
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Kinh giri: Dai hoi dong c¢b dong Cong ty cb phan Cao su Bén Thanh

Can ctr Luét Doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Diéu 16 tb chirc va hoat dong ctia Cong ty ¢ phin Cao su Bén Thanh;

Cin ctr két qué hoat dong nam 2021 va phwong hudéng nhiém vy nim 2022,
Hoi df’ing quan tri bdo cdo Dai hoi mirc thu lao cua Hoi déng quan tri, Ban Kiém soéat
niam 2021 va ké hoach thu lao nam 2022 nhu sau:

1. Mikre thi lao niim 2021: Tong s tién da thuc hién: 372.000.000 ddng

a) Hoi dong quan tri:
- Chu tich HPQT: 5.000.000 d x 1 nguoi x 12 thang = 60.000.000 ddng
- Thanh vién HDQT: 4.000.000 d x 4 nguoi x 12 thang = 192.000.000 ddng

b) Ban kiém soat:
- Thanh vién BKS:  2.500.000 d x 3 ngudi x 12 thang = 90.000.000 dong
- Thu ky cbng ty: 2.500.000 d x 1 ngudi x 12 thang = 30.000.000 déng

2. Dy kién mirc thut lao nim 2022: Mirc chi cho tirmg chite danh nhw nam 2021,
Kinh trinh Dai hi dong cb dong cho y kién va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

(Da ky)

Huynh Tén Siéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU BEN THANH Pic lip - Tw do - Hanh phiic
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NBTY

/TTr-HPQT Tp. Ho Chi Minh, ngay 07 thing 6 ndm 2022

ch eHin \\,I'«;"

o0 50 |y " TO TRINH
BEW THAN! a, / Vé vi¢c diéu chinh nganh nghd kinh doanh ciia Céng ty
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Kinh giti: Pai hoi déng cb dong Cong ty cd phan Cao su Bén Thanh

Cén ctr Luat Doanh nghiép ngay 17 thang 6 ndm 2020;

Cian ctr Quyét dinh sb 43/2018/QD-TTg ngay 01 thang 11 nim 2018 cta Thu
twéng Chinh pht ban hanh Hé théng nganh san phim Viét Nam;

Cin ctr Didu 18 t6 chirc va hoat dong ctia Cong ty ¢b phin Cao su Bén Thanh,

Gidy ching nhan ding ky doanh nghiép ctia Cong ty c¢b phin Cao su Bén Thanh
do S& Ké hoach va Pau tu TP. H5 Chi Minh cép 14n diu ngay 20/4/2007 cho dén thay
ddi 1an thr 6, ngay 20/01/2014, thong tin ma nganh chinh ctia Cong ty 12 2013 (San xuat
Plastic va cao su tong hgp dang nguyén sinh), chi tiét 12 san xuét san phim cao su: bing
tai, ddy courroie, ddy trdn ban, vo rudt xe dap - xe gin mdy, cao su nguyén liéu, san phdm
cao su ky thuat. DPén nay, theo danh muc va ndi dung hé théng nganh san phém Viét
Nam, véi cac san phdm chinh clia Cong ty dang san xuét 12 bang tai, ddy courroie, tAm 16t

an,... dugc quy dinh lai thudc ma nganh 2219 (San phadm khac tir cao su). Mt khéc, tinh
dén thoi diém hién nay, mot sé nganh nghé Céng ty da dang ky dau tu, kinh doanh trén
Gidy ching nhan ding ky doanh nghiép khong con phi hop nhu: Dai ly, méi gioi, ddu
gid (4610); Pai ly du lich (7911).

Hoi dong quan tri (HPQT) Cong ty c6 phan Cao su Bén Thanh kinh trinh Dai hoi
ddng cb dong xem xét va thong qua viée stra dbi, cdp nhat nganh nghé kinh doanh cua
Cong ty phu hop véi tinh hinh hoat dong san xuat kinh doanh thuc té cta Cong ty nhu
sau:

1. Biéu chinh lai ma nganh hoat dong chinh ctia Cong ty 1a 2013 (Plastic va cao su
tong hop dang nguyén sinh) sang ma nganh 2219 (San phdm khéc tir cao su);

2. Cét giam ding ky kinh doanh céc nganh nghé khéng phu hop hoat dong kinh
doanh hién nay, bao gém Pai ly, moi gioi, déu gia (4610); Pai ly du lich (7911).

Kinh trinh Dai hoi dong c6 dong ty quyen cho Chu tich HDQT va Nguoi dai
dién theo phép luat Cong ty thuc hién viéc diéu chinh, sira doi nganh nghé kinh doanh
ctia Cong ty nhu trén.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS; (Dd ky)

- Luu: TK Cong ty.

Huynh Tén Siéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU BEN THANH Poc Iap - Tw do - Hanh phiic
7201140388533 /TTr-CSBT Tp. HY Chi Minh, ngay 07 thing 6 nam 2022
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i TO TRINH DAI HQI PONG CO PONG
\@,\ %7 Véviéc chon don vi kiém toan Bio cAo tai chinh nim 2022

Can ctr Luét Doanh nghiép ngay 17 thang 6 nim 2020;

Cin cir Luat Ching khodn ngay 26 thang 11 nim 2019 va cc vin ban huéng din
thi hanh;

Cén cir Diéu 18 td chirc va hoat dong cua Congty c¢b phan Cao su Bén Thanh;

Cin cir Danh sach céc cong ty kiém todn va kiém toan vién duoc chdp thudn kiém
toan cho céc to chirc niém yét va t6 chirc kinh doanh ching khoén ctia Uy ban ching
khoén nha nudc.

Sau khi xem xét nang luc clia cac don vi kiém toan ddc lap, dé dam bao hoat dong
ctia Cong ty C6 phin Cao su Bén Thanh phu hop véi quy dinh cia phap luat hién hanh,
Ban Kiém soét kinh trinh Dai hoi ddng cb dong chip thuan &y quyén cho Hoi ddng quéan
tri Cong ty lua chon mdt trong ba don vi kiém toan déc 1dp trong danh sach sau day dé
thuc hién kiém toan Béo cdo tai chinh nién do 2022 cua Cong ty:

1. Céng ty TNHH Kiém Todn va tw vin A&C

2. Céng ty TNHH Hing Kiém todn AASC

3. Céng ty TNHH Kiém Todn va tw vin Chuin Viét

Kinh trinh Dai h¢i c6 dong cho ¥ kién va biéu quyét thong qua.

Tran trong kinh trinh./.

TM. BAN KIEM SOAT
TRUONG BAN

(Da ky)

Dwong Hoai Trinh

L R R EEETIREEEEEED==~,
T i e
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU BEN THANH Poc lip - Tw do - Hanh phic
e 5 86t 426 /TTr-HDQT Tp. H6 Chi Minh, ngay 07 thdng 6 niim 2022
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\# \'.BEN THARI / Vé viéc thong qua sb lu'qrng, danh sich tng vién
\c;;r_-ﬂ;/ X / Hdi dong quén trj, Ban Kiém soat nhi¢ém ky 2022-2027
Chi.
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Kinh gtri: Pai hoi ddng cb dong Cong ty CP Cao su Bén Thanh

Cén cir Luét Doanh nghiép ngay 17 thang 6 nam 2020;

Can cir Luat Ching khoan ngay 26 thang 11 nim 2019;

Cin ctt Piéu 18 t chire va hoat dong ctia Cong ty CP Cao su Bén Thanh;

Cén cur Quyét dinh 56 144/Qb-HPQTCSVN ngay 02/6/2022 cia Tap doan Cong
nghiép Cao su Viét Nam vé viéc ctr Nguoi dai dién vén ctia Tap doan tai Céng ty co phan
Cao su Bén Thanh nhiém ky 2022-2027,

Cén ctir Cong vian so 324/HDQTCSVN-TCNS ngay 03/6/2022 ctia Tap doan Cong
nghlep Cao su Viét Nam vé viéc nhan su Hoi dong quan tri, Ban kiém soat CTCP Cao su
Bén Thanh nhiém ky 2022-2027;

Cin ctr Pon dé cir nhan sy Thanh vién Hoi dong quan tri, Ban Klem soat Cong ty
c¢b phan Cao su Bén Thanh nhiém ky 2022-2027 cta cic cd dong Cong ty c6 phan Cao su
Bén Thanh,

H01 dong quan trj Cong ty cd phén Cao su Bén Thanh xin bo c4o va trinh Dai hoi
dong cb dong thudong nién nam 2022, cu thé:

1. Thong qua s luong Thanh vién Hoi dong quan tri Cong ty c¢b phan Cao su Bén
Thanh nhiém ky 2022-2027 1a 05 thanh vién; danh sach tng ctr vién duge dé ct, ing cir
dé bau tham gia Hoi ddng quan trj, gbm céc Ong sau:

STT Ho tén rng vién C6 dong dé cir
x b . . Tép doan Cong nghiép Cao su Viét Nam
01 | Ong Diép Xuan Truong (Pai dién s6 hitu 4.189.408 ¢é phan)
= ~ N o 4 Tép doan Cong nghiép Cao su Viét Nam
02 | Ong Nguyén Trén Nghiém Vi (Pai dién s6 hitu 1.856.250 ¢8 phan)

; i oot Tdng Cong ty Cong nghiép Sai Gon
03" | ng Nguytn Vigekn (Pai dién s6 hitu 2.457.578 ¢d phdn)
Cong ty c¢b phan Xi mang Ha Tién 1
(Pai dién s6 hitu 2.310.000 cé phan)

04 | Ong Nguyén Thanh Phiic

05 | Ong Vin Trong Long Tap doan Cong nghiép Cao su Viét Nam

(Dinh kém so yéu Iy lich ciia cdc ikng vién)

W
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2. Thong qua s6 lwong Kiém soat vién Cong ty ¢b phin Cao su Bén Thanh nhiém
ky 2022-2027 1a 03 thanh vién; danh sach tng cir vién dugc dé ctr, ng ctr dé bau tham
gia Ban Kiém soat, gdm cac Ong/Ba sau:

STT Ho tén irng vién C6 dong dé cir
01 | Ba Duong Hoai Trinh Tép doan Cong nghi¢p Cao su Viét Nam
02 | BaLuong Thi Anh Nguyét Tbng Cong ty Cong nghi€p Sai Gon
03 | Ong Trén Nguyén Huy Huing Cong ty ¢6 phin Xi mang Ha Tién 1

(Binh kém so yéu Iy lich ciia cde ung vién)
Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong xem xét va thong qua céc ndi
dung trén./.

TM. HQI BPONG QUAN TRI
Noi nhin: CHI’j TICH
- Pai héi déng ) dong;
- Luu: TK Cong ty. Mo
Da ky)
Huynh Tén Siéu

’m
Tai liéu hop Dai héi dong c6 dong thuong nién nam 2022 Trang 36




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

SO YEU LY LICH

Ho va tén: DIEP XUAN TRUONG
Ngay, thang, ndm sinh: 21/02/1980
Qudc tich: Viét Nam

:h(.AJ[\)r—‘

Gidi tinh: Nam
Noi sinh: Soc Trang
Dan tdc: Kinh

Gidy CMND/CCCD/H$ chiéu sb: 094080000053 Cap ngay: 28/02/2020

Noi cdp: Cuc canh sat quan ly hanh chinh vé trat tw xa hoi
5. Noi ding ky ho khau thuong tra: Sb 9, duong My Giang 1B, Phuong Téan Phong,

Quén 7, TP.HCM

6. Chd & hién tai: sb 65/5, duong Ly Long Tuong, P.Tan Phong, Quan 7, TP HCM
7. Co quan cong tac, chirc vu hién tai: Phé Truong Ban Cong nghiép Tap doan Cong |

nghiép Cao su Viét Nam
8. Trinh do van héa: 12/12

9. Trinh d0 chuyén mon: Thac sy Dién Nong nghiép
10.S6 ¢6 phan sé hitu tai Cong ty CP Cao su Bén Thanh: khong

11.86 ¢6 phan duge uy quyén (Pai dién sé hitu): 4.189.408 cb phén

12. Qua trinh hoc tép, dao tao chuyén mon; chirng chi:

Hinh thire

Thaoi gian Trwong dao tao Chuyén nganh a0 60

i Bai hoc Béch Khoa Pin, Diénta | Chinh quy
TP. HCM

2005-2008 Dai hoc Nong nghiép I Dién Néng nghiép Chinh quy

13. Quaé trinh lam viéc:

Thoi gian Noi lam viéce Chiie vu
4/2005 dén Phong do luong ty dong héa - Vién co dién Nohién cfru via
12/2008 Noéng nghiép va cong nghé sau thu hoach B SIEERIC

01/2009 dén Ban Quan ly ky thuat - Tap doan Cong nghiép

12/2010 Cao su Viét Nam

Chuyén vién

12/2010 dén Ban Cong nghiép - Tap doan Cong nghiép

11/2018 Cao su Viét Nam

Chuyén vién

12/2018 dén nay

Ban Cong nghi¢p - Tép doan Cong nghiép

Pho Trudng Ban

Tai ligu hop Dai héi dong cé dong thuong nién ndm 2022
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14. Chure danh quan ly khéc:
- Thanh vién HDQT Cong ty c¢b phin Co khi Cao su
- Thanh vién HDQT Cong ty ¢6 phdn VRG Khai Hoan

T6i xin cam doan v€ tinh chinh xdc, trung thyc va hoan toan chiu trach nhiém truée phap
ludt vé céc ndi dung trén.

vorne avnen IGAY roen thdng ..... nam 202‘2 TP Hé Chi Minh, ngay ... thang .. nam 2022
Xac nhén cia co quan ¢6 thAm quyén NGUOI KHAI
(Chinh quyén dia phwong hodc co quan, don vi noi cong tdc)
Ba ky)
Diép Xuin Trwong

L S s e
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8.
9.

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

SO YEU LY LICH

Gidi tinh: Nam

Noi sinh: Binh Thuén
Dén tdc: Kinh

Cép ngay:10/5/2021

Ho va tén: NGUYEN TRAN NGHIEM VU

Ngay, thang, ndm sinh: 08/12/1967

Qubc tich: Viét Nam

Gidy CMND/CCCD/Hb chiéu sb: 060067006807

Noi cép: Cuc canh sat quan ly hanh chinh vé trét tr x& hoi
Noi dang ky ho khau thuong tra: 126 Lé Thiét, phuong Phu Tho Hoa, quan Tan Phu,
TP. H6 Chi Minh

Chd & hién tai: 126 Lé Thiét, phuong Phu Tho Hoa, quan Tan Phu, TP.HO Chi Minh
Co quan cong tac, chirc vy hién tai: Bi thu Chi bg, Thanh vién Hoi dong quan tri,
Tong Gidm doc Cong ty co phan Cao su Bén Thanh

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: K§ su Thiét ké may

10. 86 ¢6 phan sé hitu tai Cong ty CP Cao su Bén Thanh: 16.698 c¢b phan
11.86 cb phan duge Gy quyén (Pai dién sé hitu): 1.856.250 ¢b phan
12. Qua trinh hoc tép, dao tao chuyén mon; ching chi:

Thaoi gian Truwong dio tao Chuyén nganh Hinh thirc
; dao tao
1987 - 1991 Pai hoc Su pham K§ thuat Thiét ké may Chinh quy
03-1996-02/1997 |  Trudng dao tao tai chirc SeLtiaesuue il L e
Giam doc :
12/2006 - 8/2007 Truong PACE Giam dbc diéu hanh | Bbi dudng
Hoc vién Chinh tri £ e : ; o
9/2009 - 8/2011 Thanh phé Hb Chi Minh Cao cap Ly luén chinh tri | Tai chirc
13. Qua trinh lam vigc:
Thoi gian Noi lam viéc Chire vu
1991-1993 Cong ty Cao su 20/7 - RuBimex Nhén vién K¥ thuat
1994-2001 Cong ty Cong nghi¢p Cao su RuBimex Quan dbc Xudng dé giay
2002-2005 Cong ty Cao su Bén Thanh F0 Fhong I thugt
Phé Giam doc san xuat
2006-2007 Cong ty Cao su Bén Thanh Truong Phing Ky thugt
Giam doc san xuat
2008-02/2016 Cong ty cb phan Cao su Bén Thanh Pho Tong Gidm dbc

e e
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;) lll/f(/)%g 8 168 Cong ty cb phz"‘m Cao su Bén Thanh Quyén Téng Giam déf ...................
) Dang by Toéng Cong ty Cong nghiép Sai = Uy vién Ban Chép hanh
e i Gon nhiém ky 2015-2020 Péng bo
01/11/2016 b
dén nay Cong ty ¢ phin Cao su Bén Thanh Thanh vién HDQT
Tbng Gidm dbc

14.Khen thudng:
- Chién sf thi dua co s¢ lién tuc nhiéu nam lién
- Chién s thi dua Thanh phé nam 2011
- Béng khen ctia UBND Thanh phé c4c ndm 2010, 2012, 2016, 2017, 2019
- Gidy khen ctia Dang bo Tong Cong ty Cong nghiép Sai Gon nam 2019, 2020, 2021

15. Chtrc danh quan ly khéc: Thanh vién HPQT Cong ty CP Chi s¢i Cao su V.R.G Sado
T6i xin cam doan vé tinh chinh xéc, trung thuc va hoan toan chju tréch nhiém trudc phép
luat v€ cac ndi dung trén.

TPHCM, ngay ..... thang ..... nam 2022 TPHCM, ngay ..... thang ..... nam 2022
X4c nhén ciia co' quan ¢6 thim quyén NGUOI KHAI
(Chinh quyén dia phuong hodc co quan, don vi noi cong tdc) ®a k)

Nguyén Trin Nghiém Vi

L .
Trang 40
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

SO YEU LY LICH
1. Ho vatén : NGUYEN VIET HA Gi6i tinh : Nam
2. Ngay, thang, ndm sinh: 15/08/1979 Noi sinh : TP. H6 Chi Minh
3. Quéc tich: Viét Nam Dén toc : Kinh
4. Gidy CMND/CCCD/Hb chiéu sé: 023250497 Cép ngay:14/07/2009

Noi cép: CA. TP. Hb6 Chi Minh

5. Noi ding ky ho khau thuong tri: Chung cu TM-DV 70 Lir Gia, Phuong 15, Quéan 11,
Thanh ph6é Hb6 Chi Minh

6. Chd & hién tai: Chung cw TM-DV 70 Lit Gia, Phudng 15, Quan 11, TP. Hb Chi Minh

7. Co quan cong tac, chirc vu hién tai: Giam ddc Phong Ky thuat Chét luong - Tong
Cong ty Cong nghi¢p Sai Gon TNHH Mot Thanh Vién

8. Trinh do van hoa: 12/12

9. Trinh d§ chuyén moén: Clr nhan Vit ly

10. S6 ¢ phan s& hiru tai Cong ty CP Cao su Bén Thanh: khong

11. S6 ¢b phan dwgc Gy quyén (Pai dién sé hitu): 2.457.578 cb phan
12. Qua trinh hoc tép, dao tao chuyén mon; chirng chi:

Thai gian Trwong dao tao | Chuyén nganh | Hinh thire dao tao

1997-2002 DPai hoc Khoa hoc Ty nhién | VAt ly DPién ta Chinh quy

""""" Thai gian Noi lam vige Chicva
2002 — 2006 | COngY Thubc La Bén Thanh (tién than cia Chuyén vién Phong
Tong Cong ty Cong nghiép Sai Gon) Ky thuat Co dién
Xi nghiép thudc 14 Bén Thanh 2 trye thude
2006 — 2008 Cong ty Thu6e La Bén Thanh (tién than cua Phé Gidm ddc
Tong Cong ty Cong nghi¢p Sai Gon)
Nha méy thude 1a Bén Thanh truc thude ¢
901 : . ek
OB =010 Téng Cong ty Céng nghiép Sai Gon SHe Cludlcoc
2 " A U3 mraie i Phé Phong K¥ thuit
= t & :
2010-2013 Tong Cong ty Cong nghié¢p Sai Gon Cong nehé
2013 —2015 Téng Céng ty Cong nghiép sai Gon Fhe gﬁg‘t‘lguﬁgthuat
£ o 5 o B Giém dbc Phong Ky
- ty C hiép S Phong Ky
2015 —nay Tong Cong ty Cong Nghiép Sai Gon thuat Chét luong
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14. Khen thudng, ky luat (néu c6)
15. Céc chirc danh quan Iy khéc (bao gdm céc chirc danh HPQT ctia Cong ty khac): khong

Téi xin cam doan vé tinh chinh xac, trung thuc va hoan toan chiu trach nhiém truéc phap
luét vé céc ndi dung trén.

TP.HCM, ngay ..... thang ..... ndm 2022 TP.HCM, ngay ... thdng ... nam 2022
Xdc nhén ciia co' quan c6 tham quyén NGUOI KHAI
(Chinh quyén dia phuong hodc co quan, don vi noi cong tdic)
(i k)
Nguyén Viét Ha

‘_%
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

SO YEULY LICH
1. Ho va tén: NGUYEN THANH PHUC Gi6i tinh : Nam
2. Ngay, thang, nam sinh : 03/04/1975 Noi sinh : An Giang
3. Quéc tich : Viét Nam Dan toc : Kinh

4. Gihy CMND/CCCD/H$ chiéu sé: 089075000239 Cép ngay: 24/08/2020

Noi cip: Cuc canh sat vé quan ly hanh chinh va trt ty xa hoi

5. Qué quan: .f\p Pht Binh, x& Ph An, huyén Phu Téan, tinh An Giang

6. Noi dang ky ho khau thuong tri: 226/8 duong Linh Trung, KP1, phudng Linh Trung,
TP. Thu Btrc, TP.HCM

7. Chd & hién tai: 226/8 dudng Linh Trung, KP1, phudng Linh Trung, TP. Thu Duec,
TP.HCM

8. Co quan cong tac, chtrc vu hién tai: Cong ty c¢b phan xi mang Ha Tién 1 — Chirc vu:
Ph6 Tong Giam doc

9. Trinh d0 van hoéa: 12/12

10. Trinh d9 chuyén moén: K§ su co khi, Thac s§ QTKD

11. Sé ¢b phan s& hitu tai Cong ty CP Cao su Bén Thanh: Khong

12. S cb phan duoc uy quyén (Pai dién s6 hitu): 2.310.000 cb phan

13. Qua trinh hoc tdp, dao tao chuyén mon; chirg chi:

Tai ligu hop Dai hgi déng cé dong thiong nién nim 2022

S0 g 3 A Hinh thire
Thoi gian Trwong dao tao Chuyén nganh dao tao
9/1996-3/2003 | Pai hoc Bach khoa TP.HCM Co khi O to Chinh quy
8/2009-1/2012 | 119 Vien C?E%,l?)gh‘? Chau A | Quin it/ kink doanh | Khibng tip trung
o ; . Cao cé‘ip ly luén Bl !
2019-2021 Hoc vién chinh tri khu vuc IV chiiit s Khong tép trung
14. Qua trinh lam viéc:
Thoi gian Noi lam viéc Chire vu
L Cong tdc tai nha may Frit. Men Khu cong nghiép | |
Tir thang 2/2003 S Kb ealonit s ; SRy A
dén thang 4/2004 %}; Xuén A, huyén Tan Thanh, tinh Ba Ria Viing Nhén vién
' Tir thang 4/2004 | Cong téc tai Cong ty Co khi O 6 Sai Gon, Quan | o .o |
dén thang 9/2005 | 1, Thanh phd HO Chi Minh ok
Tir thang 9/2005 Ci’ing tac tE_.ii Nfze‘l meli}f Xi méing H(‘Jn.Chﬁl?%. D
dén thang 8/2007 Cong ty xi mang lién doanh Holcim Viét Nam, Nhén vién
& phuong Binh An, huyén Kién Luong, Kién Giang
Tir thang 8/2007 | Cong téc tai Phong Vat tu Thiét bi Cong trinh, T
dén thang 8/2008 | Ban QLDA XMHT1 et
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+ Thang 8/2008 -
Cong tac tai Phong Céng ngh¢ Du an, Ban | 11/2009: Nhan vién
QLDA XMHT] — Cong ty c¢b phan xi mang Ha + Théng 11/2009 -

L 10/2011: Phé phu
........................... trach phong

+ Thang 10/2011-
. Ly 12/2015: Quan dbc
Tir thang 10/2011 Cong tac tai CN Cong ty CO phan Xi mang Ha Xudng stra chita

Ttr thang 8/2008
den thang 10/2011

07/2018: PGB Ky
thuét

+ Théang 08/2018-

Tir thang 08/2011 | COng téc tai CN Cong ty C§ phin Xi mang Ha | 11/2019: Gidm doc

dén nay Tién 1 — Nha may xi mang Kién Luong + Thang 11/2019-
nay: P.TGD Cong ty
kiém GD nha may

14. Khen thudng, ky luat (néu c6):
Béng khen Téng Cong ty nam 2013, 2014, 2015, 2016, 2018, 2019, 2020

Bing khen B6 Xay dung nim 2019
15. Céc chtre danh quan Iy khac (bao gdm céc chirc danh HDQT cia Cong ty khac):

Noi lam viéc Chire vu Thoi gian ddm nhiém

Cong ty c6 phan Vicem Thach Cao xi méng | Thanh vién HDTV | Tir 04/2021 dén nay

T6i xin cam doan vé tinh chinh x4c, trung thuc va hoan toan chiju tréch nhiém trudc phap
lut vé cac ndi dung trén.

., ngay ... thang ..... nam 2022 TP. HCM, ngay thdng ndm 2022
Xic nhén ciia co' quan cé thim quyén NGUOI KHAI
(Chinh quyén dia phicong hodic co quan, don vi noi cong tdc)
(Pa k)
Nguyén Thanh Phiic
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CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phiic

SO YEU LY LICH

Ho va tén: VAN TRONG LONG

Ngay, thang, ndm sinh: 05/01/1979

Quée tich: Viét Nam

Gidy CMND/CCCD/Hb chiéu sé: 024757075
Noi cdp: Cong an TPHCM

Gidi tinh: Nam

Noi sinh: Thai Nguyén
Dan tdc: Kinh

Cép ngay: 12/03/2009

5. Noi ding ky ho khau thuong tra: 71/6/12 Dién Bién Phu, Phuong 15, Quén Binh

Thanh, TP Hb Chi Minh

6. Chd & hién tai: S6 30 duong 17 KDC Song Pa, KP6, Phudng Hiép Binh Chanh,

Thanh phé Tha Pire, TP.HO Chi Minh

7. Co quan cong tac, chire vu hién tai: Phé Truéng Ban Cong nghiép Tép doan Cong

nghiép Cao su Viét Nam
8. Trinh d6 vdn hoa: 12/12
9. Trinh d§ chuyén mon: K§ su Co khi

10. 86 c6 phan sé hitu tai Cong ty CP Cao su Bén Thanh: khéng

11.86 cb phan dugce U ty quyén (Pai dién sé hitu): khong
12. Qua trinh hoc tap, dao tao chuyén mon; chirng chi:

Huyén Nhon Trach, Pong Nai.

o bl L " Hinh thire

Thoi gian Trwong dao tao Chuyén nganh divo tao

10/1999-5/2005 | Dai hoc Sw pham K§ thuat Co khi dong Iuc Chinh quy
TPHCM
""" 4/2009-4/2010 | Lién hiép khoa hoc cong | Tiéng Anh, Vi Tinh Ngén han
nghé tin hoc img dung UIA
13.Qua trinh lam viéc:
Thaoi gian Noi lam viéce Chire vu
Cong ty POSLILAMA co khi va xdy

6/2005 - 4/2007 dung, Khu CN Nhon Trach 1, Chuyén vién

4/2007 - 6/2008 Cong ty CP Thé thao Ngoi sao Geru

Chuyén vién
Phong K§ thuat

6/2008 - 7/2009 Cong ty CP Thé thao Ngoi sao Geru

Gidm doc xudng co khi

01/2010 - 12/2010 Cong ty CP Thé thao Ng6i sao Geru

Ph6 Phong
Quén Ly chét lugng

01/2011 - 6/2013 Cong ty CP Thé thao Ngbi sao Geru

Giam dbc xuong Bong Da,
Phé GD xudng SX

7/2013 - 4/2014 Cong ty CP Thé thao Ng6i sao Geru

Tai liéu hop Dai hgi dong cé dong thuomg nién ndm 2022

Phé Phong
T4 chirc hanh Chinh
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..... o T
-01/202 A o i@ ié
4/2014 0 | Tp doan Cong nghi¢p Cao su Viét Nam Ban Coig nghiép IIIIIIIIIIIIIIII 4
< Pho Trudng Ban
01/2020 - dén nay | Tap doan Cong nghi¢p Cao su Viét Nam Oh i ng : %
Cong nghiép

14. Chtrc danh quan ly khac

Tbi xin cam doan v& tinh chinh xac, trung thuc va hoan toan chiu trach nhiém trude phép
luat vé cac ndi dung trén.

srasainnisy REELY suvis

Xac nhén cia co quan ¢ thim quyén
(Chinh quyén dja phwong hodc co quan, don vi noi cong tdc)

thdang ..... nam 2022 TP.HCM, ngay ..... thang ..... nam 2022

NGUOI KHAI

(Da ky)

Vin Trong Long

-
Tai liéu hop Pai hi déng ¢6 déng thudng nién ndm 2022
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CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap - Tw do - Hanh phiic

SO YEU LY LICH

1. Ho va tén: DUONG HOAI TRINH
2. Ngay, thang, nam sinh: 30/12/1980
3. Quéc tich: Viét Nam

4. Gidy CMND/CCCD/H0 chiéu sé: 082180001408

Gi6i tinh: Nit
Noi sinh: Tién Giang
Dan toc: Kinh

Noi cap: Cuc canh sat quan 1y hanh chinh vé trat tu xa hoi

5. Noi ding ky ho khéau thuong tra: 98/24/1 duong Binh Tri Pong, phuong Binh Tri
Dong, quan Binh Tan, TPHCM
6. Chd & hién tai: 98/24/1 duong Binh Tri Pong, phuong Binh Tri Pong, quin Binh Tén,

TPHCM

Cép ngay: 10/04/2021

7. Co quan cong tac, chirc vu hién tai: Truéng Ban kiém soat Cong ty CP Cao su Bén Thanh
8. Trinh @0 van hoéa:12/12

9. Trinh d6 chuyén mén: Ctt nhan Kinh té

10. S6 ¢6 phan s& hitu tai Cong ty CP Cao su Bén Thanh: 990 CP
11. 86 ¢b phan dugc Gy quyén (Pai dién sé hitu): Khong c6

12. Quaé trinh hoc tép, dao tao chuyén mon; ching chi:

S e - s a \ Hinh thire
Thoi gian Truwong dao tao Chuyén nganh dio o
Trudng Pai hoc Kinh té £ .2 ; :
08/1998-06/2002 TP. H3 Chi Minh Ké toan - Kiém toan Chinh quy

06/2004-08/2005

Truong Pai hoc Kinh té

TP. H6 Chi Minh

Ké toan trudng
doanh nghiép

Keé toan vién

Chirng chi cua

11/2019 ;
hanh nghé B¢ Tai chinh
13. Qua trinh lam viéc:
Thoi gian Noi lam viéce Chire vu

07/2002-04/2003

Cong ty TNHH tu van x4y dung Bao Chau

Keé toan vién

05/2003-11/2004

Cong ty CP Dugc - Vit tu y té Khanh Hoa,
chi nhanh TPHCM

Phuy trach Ké toan

Keé toan vién

12/2004-02/2006

Cong ty TNHH Dong Nam Phét

Phu trach K& toan

03/2008 - dén nay

Cong ty CP Cao su Bén Thanh

Phé Phong Ké toan
Trudng Ban kiém soat

Keé toan vién

Tai liéu hop Pai hi ddng c6 déng thuong nién nam 2022
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14. Khen thudng, ky luét (néu co):

- Bang khen ctia Tép doan Céng nghiép Cao su Viét Nam nim 2016
- Bing khen ctia Cong ty ndm 2017, 2020.

15. Cac chirc danh quan Iy khac (bao gém céc chirc danh HPQT cua Cong ty khéc): khong

T6i xin cam doan vé tinh chinh xéc, trung thyc va hoan toan chiju trach nhiém trudc phap
ludt vé céc ndi dung trén.

ceeeeeeeey NEAY ... thdng ..... ndm 2022 TP. H6 Chi Minh, ngay .. thing .. nim 2022
Xdc nhén ciia co' quan c6 thim quyén NGUOI KHAI
(Chinh quyén dia phuong hodic co quan, don vi noi cong tdc)
Da ky)
Dwong Hoai Trinh

.'w
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phuc

SO YEU LY LICH
1. Ho va tén: LUONG THI ANH NGUYET Gidi tinh: Nix
2. Ngay, thang, nam sinh: 01/7/1983 Noi sinh : Binh Pinh
3. Qudc tich Viét Nam Dan toc : Kinh
4. Gihly CMND/CCCD/Hb chiéu sb: 025829432 CAp ngay: 11/12/2013

Noi cap: CA TP.HCM.
5. Noi dang ky ho khau thuong tra: 10/1A X6 Viét Nghé Tinh, P. 21, Q. Binh Thanh.

6. Chd & hién tai: L6 F Chung cu Emerald - S 2 Pudng N4 Celadon City, Phuong Son
Ky, Quén Téan Phu, Thanh pho H6 Chi Minh.

7. Co quan cdng tac, chirc vu hién tai: Tong Cong ty Cong nghiép Sai Gon - TNHH
MTV, Chtrc vu: Ph6 Ban HTQL&TCC

8. Trinh d6 van héa:12/12

9. Trinh d chuyén mén: Cir nhan Kinh té

10. S6 ¢ phin s6 hitu tai Céng ty CP Cao su Bén Thanh: Khéng c6
11. S6 ¢b phin duge ty quyén (Pai dién sé hitu): Khong co

12. Qua trinh hoc tép, dao tao chuyén mon; chiing chi:

. = : i Hinh thire
Thoi gian Trudng dao tao Chuyén nganh dio ta0
2009-2011 Tl;uorng ‘Bz,u hoc quoc te K& toan kidm toan Chinh quy

Hong Bang
28/05/2011 e S e T i
ruong Dai hoc Kinh t€ | a. o o : . .
- TP. Ho Chi Minh Boi dudng ké toan truong Chung chi
28/08/2011
Jmimg Dul Hee L48 \p Tine Arh Chmg chi
Hong
1 théng \fu;n Tai chinh — ké toan Thite hinh khiai o thub Giay c:hlmg
tin hoc nhan
, Thyc hanh S6 ké todn —
6 Thi Vién Tai chinh —kétoan |[Lap  bdo  cdo  Tai Gidy chung
A& | tin hoc chinh&Bédo c4o Thué trén nhén
Excel, MS Access
Hoan thanh 16p bdi dudng Gkt
S& Gido duc va Pao tao | Nghi€p vu Ké toan cho cac 1ayh(‘: e
Trudng Ngoai cong 1ap nhan

A A e T e D i e g e A O A W, g AT I AP e S G M e 0 A ey TP L LT i l]
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13. Qua trinh lam viéc:

Thoi gian Noi lam viéc Chire vu
Tir 12/2004 — e T }
dén 06/2012 Trung tdm cdng nghé phan mém Sai Gon Nhéan vién ké toan
Tu 11/05/2012 y y o L5 3 e :
dén 30/11/2012 Trung tdm cong nghé phan mém Sai Gon Nhan vién ké toan

Tir 2012-2015

Ban chap hanh doan thanh nién Trung tdm cong
nghé phan mém Sai Gon

Bi thu

Trung tdm cong nghé phin mém Sai Gon

dén 13/05/2018

nghi¢p Sai Gon — TNHH MTV.

T 01/12/2012 :
dén 01/08/2013 | Bi thu BCH Poan Trung tdm cong nghé phan | Ké toan trudng
mém Sai Gon
T 01/08/2013 Trung tAm cdng nghé phan mém Sai Gon ,
3 Trudng bo phéan Ke
dén 01/04/2015 | Bi thy BCH Poan Trung tdm cong nghé phin e gbop
mém Sai Gon
Tu 01/04/2015 | Co quan Vin phong - Téng Cong ty Cong Nhan vién Phong = _

hoach — Kinh doanh

Tir 14/05/2018

Tong Cong ty Cong nghiép Sai Gon— TNHH

Nhan vién Ban

nghiép Sai Gon — TNHH MTV.

dén 14/08/2019 | MTV HTQL&TCC
. Phé Truong Ban Hé thong quan ly va Tai co )
LU 13/08/2019 chu; Co quan Vin phong - Tong Cong ty Cong Phé Ban
dén nay HTQL&TCC

14 Khen thudng, ky luat (néu cé):
- Nam 2013: Chién sf thi dua co s&;
- Nam 2016: Chién si thi dua co sé;
- Naim 2020: Chién si thi dua co s6;
- Nam 2021: Chién s thi dua co s6.
15. Céc chirc danh quén ly khac (bao gém c4c chirc danh HPQT cuia Cong ty khéc):

Thoi gian dam niliém
Tir 2016 dén 30/6/2021

Noi lam viéc Chire vu

Thanh vién Ban kiém soat

Cong ty ¢6 phan CN-TM Hitu Nghi : :
Thanh vién HDQT Ttr 30/6/2021 dén nay

T6i xin cam doan vé tinh chinh x4c, trung thyc va hoan toan chiu tréch nhiém trudc phap
luat vé céc ndi dung trén.

. N8AY ... thdng ..... ndim 2022 TP. Ho Chi Minh, ngay ... théng .. nim 2022
Xac nhan ciia co’' quan c6 thim quyén NGUOI KHAI
(Chinh quyén dia phuong hodc co quan, don vi noi cdng tdc) -
(ba ky)
Lwong Thi Anh Nguyét

Tai liéu hop Pai hoi d&ﬂg ¢d dong thuong nién nim 2022 Trang 50



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phiic

SO YEU LY LICH

1. Ho va tén: TRAN NGUYEN HUY HUNG Giéi tinh: Nam

2. Ngay, thang, ndm sinh: 24/10/1979 Noi sinh: TP. HCM

3. Quéc tich: Viét Nam Daén toc: Kinh

4. Gidy CMND/CCCD/H6 chiéu sé: 023546748 Cép ngay: 16/7/2008

Noi cip: Cong an TPHCM

5. Qué quén: Xa Tic Van, Tp. Ca Mau, tinh Ca Mau

6. Noi ding ky ho khau thuong tra: Cin ho 0708, Cao 6¢ Phu Nhuan, 20 Hoang Minh
Giam, Phuong 9, quan Phtt Nhuan, TPHCM

7. Chd & hién tai: Can hd 0708, Cao éc Phu Nhuén, 20 Hoang Minh Giam, Phuong 9,
quén Pht Nhudn, TPHCM

8. Co quan cong tac, chirc vu hi¢n tai: Cong ty c6 phan xi mang Ha Tién 1 - Chirc vu: Pho
Phong Tai chinh - Ké toan

9. Trinh d6 vidn héa:12/12

10. Trinh d6 chuyén moén: Ctr nhan TCTD, Thac sy QTKD

11. S6 ¢b phan sé hitu tai Cong ty CP Cao su Bén Thanh: khong

12. S6 ¢b phén dugc ty quyén (Pai dién s6 hiru):

13. Qua trinh hoc tap, dao tao chuyén mén; chirng chi:

thu
Thoi gian hoc Truong dao tao Chuyén nganh Hir‘lh i
dao tao
Truong Pai hoc Kinh té TP. | Tai chinh - Tién té - Tin ;
09/1999-09/2003 Hb Chi Minh oy Chinh quy
29-11-03 Truong Doanh nhan Pace Kiém soat chi phi Ngén han
29-11-03 Truong Doanh nhén Pace g6 Ricu vl phidn tich Ngén han

bdo c4o tai chinh

Phéan vién TPHCM - Hoc

10-12-04 vién Tai chinh Quan tri tai chinh cao cdp | Ngén han
Truong Pai hoc Kinh té TP. Phén tich va ddu tu :
Q70606 Ho Chi Minh chitng khoan HNefnhan
25/5/2007 - | Phong Thuong mai va Cong Kiém toan néi bo .
25/7/2007 nghiép Viét Nam chuyén nghiép LA
Truong quan Iy thuge Vién Thac s§ Quéc té vé
10-2008 Cong ngh¢ Chau A Quén tri Kinh doanh cho | Tai chic
tai Thai Lan cdc nha quan ly

w
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14. Qua trinh lam viéc:

Tir thang, ndm

’ " 4 H A 7 % 2 A < thx
dén thang, nim Chirc danh, chtrc vy, don vi cong tac (Péang, Chinh quyén, Doan thé)

10/2003-2008 | Chuyén vién Phong K& toan Tai chinh
2008 - Nay | Phé Phong Tai chinh Ké toan

2009-2010 | Thanh vién Ban kiém soat Cong ty ¢ phan Xi ming Ha Tién 1
2012 - Nay Thanh vién Ban kiém so4t Cong ty c6 phan Vicem Thach cao Xi ming
03/2019 - Nay | Thanh vién Ban kiém soat Cong ty ¢ phan Cao su Bén Thanh

14. Khen thuéng, ky luat (néu co):
- B.%ing khen Téng Cong ty nim 2013, 2014, 2015
- Bing khen Bo Xay dung nam 2015
15. Céc chirc danh quan 1y khac (bao gdm céc chirc danh HDQT cia Cong ty khac):

Noi lam viéc Chire vu Thoi gian dam nhiém

Cén_g ty ¢b phan Vicem Thach cao Xi rﬁ%mg Thanh vién BKS Tir 2012 dén nay

Cong ty c¢b phan Cao su Bén Thanh Thanh vién BKS 03/2019 . dén nay

T6i xin cam doan vé€ tinh chinh xdc, trung thyre va hoan toan chju trach nhiém trudc phap
luat vé cac ndi dung trén.

eevs vy NGAY ... thing ..... ndm 2022 TP. Ho Chi Minh, ngay  thing ndm 2022
Xéc nhan ciia co quan 6 thim quyén NGUOI KHAI
(Chinh quyén dja phuong hodc co quan, don vi noi cong tdc)
Da ky)
Tran Nguyén Huy Hing

sssvsxrrn———— T
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CONG TY CO PHAN CAO SU BEN THANH
..R‘ L6 B3-1 Khu Céng nghiép Ty Bic Cii Chi - TP. Hb Chi Minh
o Tel: 028.37907619 Fax: 028.37907461
E-mail: berubco@berubco.com.vn - Website: http://www.berubco.com.vn

D B9 QUY CHE BAU CU”
HOI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 4 (2022 -2027)
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CAO SUBEN THANH

- Can cik Ludt Doanh nghiép s6 59/2020/QHI4 dwoc Qudc hoi khéa 14 nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;

. Cain cik Diéu I t6 chite va hoat dong ctia Cong ty Co phan Cao su Bén Thanh.

Dai hoi dong ¢ dong thudng nién ndm 2022 ctia Cong ty c¢b phan Cao su Bén
Thanh tién hanh bau cir Hoi déng quan tri va Ban kiém soat nhiém ky 4 (2022-2027) theo
cac ndi dung dudi day:

PIEU 1. Déi twong thye hién biu civ

- 00 dong s hiru cd phan co quyen biéu quyét va dai dién theo ty quyén ctia ¢6 dong
s& hitu ¢d phan c6 quyén bidu quyét c6 mit tai Dai hoi.

PIEU 2. Tiéu chuin va didu kién lam thanh vién Hoi dong quén tri (HPQT) va
Ban kiém soat (BKS)

- Co cAu, tiéu chuin va diéu ki¢n 1am thanh vién HDQT (theo Diéu 155 Ludt Doanh
nghiép)

- Tiéu chuén va diéu kién ctia Kiém soét vién (theo Diéu 169 Ludt Doanh nghiép)
PIEU 3. Dé cir ting cir vien HDQT, BKS va sé thanh vién dwgc bau.

3.1 DPé cir ing cir vien HPQT, BKS

- €9 dong hodc nhom ¢ dong s hiru tir 10% téng s6 cb phan phd thong tré 1én co
quyen & cir ngudi vao HPQT va BKS.

- Céc co dong pho thong hop thanh nhém dé cir ngudi vao HDQT phai thong bdo cho
HPQT cham nhit 3 ngay lam viéc, trude khi khai mac Dai hoi a‘ong cO dong

- Trong trudng hop sb luorng ng ctr, dé cir khong du sb lwgng can thiét, thi HDQT,
BKS duong nhiém va céc c6 dong khac dé cir thém ung cur vién vao HDQT, BKS.

3.2 S6 lwgng thanh vién HPQT dwoc biu:

- S6 luong thanh vién HPQT duoc biu 1a 05 thanh vién.

- 86 lugng thanh vién BKS duoc biu 1a 03 thanh vién.

PIEU 4.  Phiéu biu va ghi phiéu biu

»  Danh sach g cir vién Hoi dong quén tri:
- Dugec sip xép theo thir ty ABC theo tén, ghi ddy dii ho va tén trén phiéu bau.

=  Phiéu bau va ghi phiéu bau:
- Phiéu bau dugc in thdng nhit, c6 tong sb quyén biéu quyét (cd phan so hitu va
duogc ty quyén).

[
i e
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Co dong hodc dai di¢n ty quyén dugc phat dong thoi phiéu bau Hoi dong quan tri
va phiéu bau Ban Kiém soét theo ma s tham du (56 hitu va dwoe 1y quyén);

Truong hop ghi sai, cd dong dé ngh1 Ban kiém phleu d6i phiéu bau khéc;

Co dong phai ty minh ghi s quyen biéu quyét bau cho tirng Gng cur vién vao o
trong clia ung ctr vién d6 trén phleu bau. Trong trudng hop uy quyén hop 1& (co
gidy up quyén), ngudi duge i dy quyén c6 day dii quyén biéu quyét.

Cic truwdng hgp phiéu biu khong hop lé:

Phiéu khéng theo do Ban Té chire phat hanh, khong c6 ddu ciia cong ty;

Phiéu bau s6 ngudi vugt qua sb t6i da theo quy dinh.

Phiéu gach xod, sira chita, ghi thém ngoai danh sach tng ctr vién dd dugc Dai hoi
dong cb dong thong nhét thong qua trude khi tién hanh bé phiéu;

Phiéu bau c6 tong so quyen bu cir da bau cho cdc ing vién (do nguoi bau tyr
cong) 16n hon tong s6 quyén dugc biu da ghi sén trén phiéu.

Phleu bau ghi tong s6 da bau bi cong sai ma Ban kiém phiéu cong lai 16n hon téng
s6 quyén dugc bdu da ghi sén trén phiéu.

PIEU 5. Phuwong thirc biu ci
Viéc biéu quyet bau thanh vién Hoi ddng quéan tri thue hién bé phiéu kin theo
phu’o‘ng thirc biu ddn phleu

Mbi ¢b dong c6 téng s& quyén bidu quyet twong g voi tong sb cb phan ¢6 quyén
biéu quyét (gém sé hitu va dugc tly quyén) nhan véi s6 thanh vién duogc biu cua Hoi
dong quan trj hodc Ban Kiém soat;

Co dong c6 thé don hét tong sé quyén bidu quyét cho mot hogic mot sb tng cir vién.

PIEU 6. Ban Kiém phiéu, nguyén tic bo phiéu va kiém phiéu

Ban Kiém phiéu

Ban Kiém phiéu do Chii toa d ctt va duoc Dai hoi dong c¢b dong thong qua;
Ban Kiém phiéu c6 trach nhiém:
+ Thong qua Quy ché bau cir;
+ Gi6i thiéu phiéu va phat phiéu bau;
+ Tién hanh kiém phiéu;
+ Cong b két qua bau ctr trude Pai hi.
Thanh vién Ban Kiém phleu khoéng dugc 1a ngu’ou ¢6 tén trong danh sich dé ct,
ung ct thanh vién Hoi dong quén tri, Kiém soét vién.

Nguyén tic bé phiéu va kiém phiéu

Ban Kiém phiéu tién hanh kiém tra thung phiéu truéc s ching kién cia cdc cb
dong;

Vige bo phiéu dugce bit dau khi viéc phét phiéu bau cir duge hoan tt va két thic
khi ¢b déng cudi cing bd phleu bau vao thing phiéu;

Viée kiém phleu phai duoc tién hanh ngay sau khi viéc bo phiéu két thic;

Két qua kiém phiéu dugc 1ap thanh bién ban va dugc Truéng Ban kiém phiéu
cong b trude PH.

PIEU 7. Nguyén tiic bau ddn phiéu, nguyén tic tring cit thanh vién HDQT

Nguyén tic bau don phiéu:

Vi dy vé tinh s6 quyén biéu quyét cua cb dong
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S6 thanh vién HDQT duoc chon 1a 05 thanh vién va s thanh vién BKS duoc chon
la 03 thanh vién
Cb dong A dang s& hitu 100 c6 phén thi s6 quyén biéu quyét ciia ¢d dong A nhu sau:
Sb quyén bidu quyét bau ctr HDQT: 100 x 5 = 500 quyén bidu quyét
Sb quyén biéu quyét bau cir BKS: 100 x 3 =300 quyn bidu quyet

- MJi cb dong tién hanh chon g ctr vién bang cach ghi so quyen biéu quyet cla
minh cho tirng (ing ctr vién minh chon sao cho tong cong so quyén bleu quyet cho
tht ca ung vién ma co doéng chon bang hodc nh6 hon véi tong s6 quyén biéu quyét
cua co dong. CH dong c6 thé don hét sb quyén biéu quyét cho 1 ung ctr vién hodc
chia ra cho mot sd trng cir vién.

- Céc c6 dong luu y phleu bau chi hop 1¢ khi s6 quyén biéu quyét ghi trén phiéu bau
khong vuot qué sé quyén biu quyét cia ¢b dong.

- Nguyén tic trung ci:

+  Ngudi tring cir thanh vién HDQT hodc thanh vién BKS dugc xdc dinh theo 5O
phleu bau cao nhét tinh tir cao xudng thép, bit diu tir g cir vién c6 sb phleu
bau cao nhét cho dén khi du sb thanh vién HDQT hoéc thanh vién BKS theo so
luong da dugc DH thong qua.

+  Trudng hop c6 nhitng Gng cr vién dat s6 phiéu bau 'ngang nhau cho thanh vién
cudi cung cia HDQT hodc thanh vién BKS, thi sg t6 chire bau lai riéng céc tng
vién ¢6 s phiéu ngang nhau d& chon ngudi cé sé phiéu cao hon.

+  Néu sau hai ldn bau clr ma van khong chon du sb thanh vién HDQT hogc thanh
vién BKS theo yéu cau thi PHPCP c6 thé bidu quyét dé khuyét thanh vién
HDPQT hodc thanh vién BKS va bau bb sung trong ky hop DPHDCD tiép theo.

PIEU 8. Lép va cong bd Bién bin kiém phiéu

- Sau khi kiém phleu Ban kiém phleu phai lap bién ban kiém phleu NOi dung bién
ban kiém phleu bao gom Tong s0 €O dong tham gia du hop, tong sb cb dong tham
gia bo phleu ty 1& quyén bidu quyét ciia ¢ dong tham gia bo phleu S0 vdi tong so
quyén biéu quyet cuia c6 dong tham gia du hop (theo phuong thirc bau don phleu) so
va ti 1& phiéu hop 1&, phiéu khong hop 18, phlell tréng; s6 va ti 16 quyén biéu quyét
cho ting g ctr vién vao HDQT hoéc thanh vién BKS;

- Toan vin Bién ban kiém phiéu phai dugc cong bé true Dai hoi.
PIEU 9. Nhitng khiéu nai vé viéc bau va klem phiéu s& do chi toa cudc hop giai quyét va
dugc ghi vao bién ban cude hop Pai hoi ¢b dong.
Quy ché nay gdm c6 09 diéu va duge doc cong bd truée Dai hoi dong c¢b dong dé bidu
quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)

Huynh Tin Siéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU BEN THANH Poclap - Tw do - Hanh phic

; . H6 Chi Minh, nga ing  ndm 2022
DU THAO TP. H6 Chi Minh, ngay  thang ndm 20

NGHI QUYET
DPAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CAO SU BEN THANH

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Ciéin cir Piéu I¢ cong ty cé phan Cao su Bén Thanh;

Cdn cit Bién ban hop Pai hi dong c¢é dong thuong nién ndm 2022 ciia Cong ty c6
phan Cao su Bén Thanh ngay .../.../2022.

QUYET NGHI:
Piéu 1. Thong qua B4o cdo hoat dong ctia Hoi ddng quan tri nim 2021 va ké hoach
hoat dong ndm 2022.

Piu 2. Thong qua Béo cdo két qua san xudt kinh doanh nam 2021va ké hoach hoat
dong nim 2022, gdm cac ndi dung chii yéu sau:

+ Téng doanh thu va thu nhap khac: 349,531,676,156 ddng

+ Téng chi phi: 322,274,331,167 dong
+ Loi nhuan trude thué: 27,257,344,989 dbng
+ Thué TNDN: 5,560,160,972 ddng
+ Loi nhuén sau thué: 21,697,184,017 dong

Piéu 3. Thong qua Béo céo tdng két hoat dong ciia Ban Kiém soat nam 2021.

Piéu 4. Thong qua Béo cdo tai chinh ndm 2021 (dd dugc kiém todn) theo noi dung
To trinh tai Pai hoi.

Diéu 5. Thong qua Phuong én phan phéi loi nhuén nim 2021, gdm nhitng ndi dung sau:

+ Loi nhuén sau thué: 21,697,184,017 ddng
+ Loi nhuén con lai cac nam truége: 3,820,019,526 df)ng
+ Loi nhuan phén phéi nam 2021: 24,206,634,451 ddng
+ Chi tra ¢b tirc (12%/ vén PL): 14,849,996,400 ddng
+ Quy Pau tu phat trién: 4,339,436,803 dong
+ Quy khen thudng, phuc loi: 4,904,201,247 déng
+ Quy khen thuéng HPQT, BPH: 113,000,000 dong

Piéu 6. Thong qua Ké hoach san xuét kinh doanh nim 2022, gdm céc ndi dung
chinh nhu sau:
+ Tong doanh thu va thu nhap khac:  343,822,000,000 ddng

+ Tdng chi phi: 316,771,000,000 dong
+ Loi nhuén truée thué: 27,051,000,000 ddng
+ Thué TNDN (20%): 5,410,200,000 dong

- Y. - ..@=@ee,e,e,e,e—,eeeee—————————s—————————kddilllllllim———..
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+ Loi nhuan sau thué: 21,640,800,000 ddng

+ Ty suét lgi nhuéin sau thué/ vén DL: 17.5 %
Diéu 7. Thong qua K& hoach phéan phdi lgi nhuan nam 2022, gdm nhiing ndi dung sau:
- Loi nhuan trudc thué: 27,051,000,000 dong
- Thué TNDN: 5,410,200,000 dong
- Loi nhuén sau thué: 21,640,800,000 dong
- Chi tra ¢6 tirc (10%/ vén PL): 12,374,997,000 dong

Piéu 8. Thong qua viéc Iua chon don vi kiém toan béo cdo tai chinh nim 2022 theo
ndi dung To trinh tai Pai hoi.

Piéu 9. Thong qua béo cdo thu lao HPQT va BKS niam 2021 va phuong an thu lao
nam 2022 theo ndi dung To trinh tai Pai hoi.

Piéu 10. Thong qua viéc diéu chinh nganh nghé kinh doanh ctia Cong ty. Dai hoi
ddng cd déng chip thudn ty quyén cho Chu tich Hoi déng quén trj va ngudi dai dién theo
phép luat Cong ty thuc hién diéu chinh lai ma nganh hoat dong chinh ciia Cong ty va cit
giam ding ky kinh doanh cdc nganh nghé khong phu hop hoat dong kinh doanh hién nay
theo ndi dung to trinh

Piéu 11. Dai hoi thong nhét két qua bau Thanh vién Hoi dong quan tri va Kidm soat
vién nhiém ky 2022-2027, cu thé nhu sau:

* Danh sach tring cir vao Hoi dong quan tri:

STT Ho va tén S6 phiéu biu Ty 1é
1.
2,
3.
4,
5.

* Danh sach tring cir vao Ban kiém soat:

STT Ho va tén So6 phiéu bau Ty 18
1.
2
3.

Pidu 12. C4c Thanh vién Hoi dong quan tri, Kiém soat vién, Téng Giam déc, cd
dong va céc t6 chirc, c4 nhan c6 lién quan chiju trach nhiém thi hanh Nghi quyét nay.

Nghi quyét nay da dugc Dai hoi dong cb dong thudng nién nim 2022 Céng ty ¢b
phan Cao su Bén Thanh biéu quyét théng qua./.

Noi nhin: TM. DAI HOI PONG CO PONG
- C6 dong clia Cong ty; CHU TQA PAI HOI
- Thanh vién HDQT, BKS, BDH; CHU TICH HPQT

- Pang trén Website cia Cong ty;
- Luu VT, Thu ky HBQT.

Huynh Tén Siéu
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