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PHAN I: THONG TIN CHUNG YE DOANH NGHIEP

1. Thong tin chung

Ten giao djch Cong ty Co phan Thuong mai Ha Tay

0500443384 do So ke hoach va Dau tu Thanh pho Ha Noi 

cap lan ddu ngay 23/10/2003 (s6 cu 0303000111), thay d6i 
lan thir 15 ngay 17/07/2018

Giay chumg nhan dang ky 

doanh nghiep

Von dieu le 200.000.000.000 d6ng

Von chu so hu'u tai ngay 

31/12/2021
199.890.839.650 dong

1 ang 2, Toa nha HTT Tower, So 89 dirang Phung Hung, 

Phirong Phuc La, Quan Ha Dong, TP.Ha Noi
CDia chi

r
So dien thoai 024 3354 7252

So fax 04 3354 3224

Website httn.V/thuongmaihatav.vn

Ma co phieu HTT

Qua trinh hinh thanh va phat trien:

Cong ty C6 ph4n Thuong mai Ha Tay tien than la Cong ty vat lieu Dien may va Chk d6t Ha 

Tay true thuoc UBND tinh Ha Tay, duoc thanh lap theo Quylt djnh cua UBND tinh Ha Tay nam 

1958. Trong qua trinh hinh thanh va phat tri§n Cong ty da thay d6i phuang thuc kinh doanh cho phu 

hop va chuyen sang cong ty c6 phan theo quy4t djnh cua UBND tinh Ha Tay da ban hanh Quyet djnh 

so 1909/QD-UB ve viec chuyen doi Doanh nghiep Nha nude “Cong ty Vat lieu dien may va chat ddt 

Ha Tay” thanh Cong ty Co phdn Thuong mai Ha Tay ngay 28/03/2003. Cong ty da thuc hien co phAn 

hoa va duoc So Ke hoach va Dau tu Thanh pho Ha Noi cap Giay chung nhan dang ky kinh doanh lan 

dAu boat dong theo mo hinh cong ty c6 phAn s6 0303000111 ngay 23/10/2003 vdi muc von dieu le ban 

dau la 2 ty dong.
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Cong ty Co ph'an Thirong mai Ha lay dirge thanh lap tren ca so chuy^n ddi tir c6 phkn hoa 

doanh nghiep 100% v6n nha nirdc vdi von dieu le ban dAu la 2 (hai) ty dong. Trong qua trinh boat 

dong kinh doanh, Cong ty co cac dot tang von dieu le nhu- sau:

Ngay 11/01/2008, Cong ty dirge So K4 hoach va Dau tir thanh ph6 Ha Noi ckp Giay chung 

nhan dang ky kinh doanh thay d6i lan 5 vdi so von di£u le la 10 ty ddng theo hinh thuc phat hanh tang 

von cho co dong hien hiru.

Ngay 28/02/2008, DHDCD Cong ty quyet djnh tang von theo Ngh| quylt sd 28.02/NQ- 

DHDCD ve viec phat hanh tang vdn dieu le tir 10 ty len 50 ty ddng cho co ddng hien him. Den ngay 

14/11/2008, Cong ty da dirge Sd Kd hoach va Ddu tir thanh phd Ha Noi cap Gidy chung nhan dang ky 

doanh nghiep thay ddi \kn 6 vdi sd von didu Id la 50 ty dong (ma sd DN: 0500443384)

Ngay 29/04/2015, DHDCD Cong ty quyet djnh tang vdn theo Nghj quyet sd 29.04/NQ- 

DHDCD vd vide phat hanh tang vdn dieu Id tir 50 ty len 200 ty ddng cho cd ddng hien him. Ddn ngay 

01/03/2016, Cong ty da dirge Sd Kd hoach va Dau tir thanh pho Ha Noi ckp Gidy cluing nhan dang ky 

doanh nghiep thay ddi \kn 14 vdi sd vdn didu Id la 200 ty ddng va mdnh gia 10.000 ddng/cd phan (ma 

sd doanh nghiep: 0500443384).

Ngay 03/08/2018, Cong ty Cd phdn Thirong mai Ha Tay thay doi dia chi tir dja chi cu: Sd 7 

Tran Phil, Phirdng Van Quan, Quan Ha Ddng, Thanh Phd Ha Ndi sang dja chi mdi la: Tang 2, Tda nha 

HTT Tower, So 89 dirdng Phiing Hung, Phirdng Phiic La, Quan Ha Ddng, TP.Ha Ndi

Ngay 22/05/2020, Sd GDCK Thanh phd HCM quyet djnh dira loan bd 20 tridu cd phidu HTT 

ciia CTCP Thirong mai Ha Tay vao didn bj tarn ngirng giao djeh tir ngay 22/05/2020.

Ngay 19/06/2020 Sd Giao djeh chung khoan Ha Ndi quyet djnh chap thuan dang ky giao djeh 

co phieu Cong ty Cd phan Thirong mai Ha Tay tren Upcom theo quydt djnh so 272/QD-SGDHN

Qua trinh tang von dieu le:

oo*-

ONi
CO
nad"
HA.
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So von dieti I9 
tang them 

(dong)

Von dieu le 
(d6ng)

Co1 quan 
chap thuan

Phtrong thu-c tang v6nSTT Then gian Ho so1 phap ly

2.000.000.000 
dong, tirong 
diremg 20.000 co 
phan (menh gia 
100.000 dong/co 
phan)

Giay chumg nhan 
dang ky kinh 
doanh lan dau so 
0303000111 ngay 
23/10/2003

So Ke hoach 
va Dau tir TP 
Ha Noi

Co phan hoa, chuyen doi thanh cong ty c6 
phan

23/10/20031

Phat hanh cho co dong hien hCru:
- Loai co phan: co phan pho thong
- Menh gia: 100.000 dong/co phan
- So luong co phan phat hanh them: 80.000 

co phan
- Gia phat hanh: 100.000 dong/co phan
- Doi tirong phat hanh: co dong hien hCru
- Ty le phat hanh: 1:4
- So hrong co phan khong dirge co dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac doi tirgng khac (bao gom ca 
co dong hien hiru)

- Thai gian dang ky va nop lien mua co 
phan: Den het 31/01/2008

- Muc dich phat hanh: Bo sung von thirc 
hien dir an so 36 Tran Phu, Ha Dong (nay 
la so 7 dirdng Tran Phu, Ha Dong, Ha 
Noi)

Tinh hinh sir dung von sau dgt phat hanh:

- Nghi quyet va 
Bien ban hop 
DHDCD 
05/11/2007

- Nghj 
HDQT 
09/01/2008

-Giay chirng nhan 
dang ky kinh 
doanh
0303000111 
ngay 23/10/2003, 
thay doi lan 5 
ngay 11/01/2008 
voi so von dieu 
le 10 ty dong

ngay

quyet
ngay10.000.000.000 

dong, tirong 
dirong 100.000 
co phan (menh 
gia 100.000 
dong/co phan)

8.000.000.000 
dong, tirong 
dirong 80.000 
co phan (menh 
gia 100.000
dong/co phan)

So Ke hoach 
va Dau tir TP 
Ha Noi

11/01/20082
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Nop tiSn time sir dung dat du an Trdn Phu, 
Ha Dong.

- Nghj quyet va 
Bien ban hop 
DHDCD 
28/02/2008

- Quyet djnh va 
Bien ban hop 
DHDCD 
15/02/2010

Phat hanh cho co dong hien him:
- Loai co phan: co phan phd thong
- Menh gia: 100.000 dong/c6 phin
- So lirgng co phin phat hanh them: 400.00C 

co phan

- Gia phat hanh: 100.000 d6ng/co phkn
- Doi tirgng phat hanh: c6 dong hien him
- Ty le phat hanh: 1:4
- So lirong c6 phkn khong dirge c6 dong 

time hien quyen mua dirge tiep tuc chao 
ban cho cac d6i tu'gng khac (bao gom ca 
co dong hien huu)

- Thai gian dang ky va nop tien 
phan: Den hit 08/11/2008.

- Muc dich phat hanh: B6 sung von dl thirc 
hien dir an Bai Than va mo da Lirong 
Son

Tinh hinh six dung v6n sau dot phat hanh:
I hanh toan tien den bu giai phong mat 
bang dir an Trung Van, huyen TCr Liem. Ha 
Noi (do dilu chinh muc dich six dung von 
theo Nghj quyet cua DHDCD nam 2010)

Chao ban cho c6 dong hien huu
- Loai co phan: c6 phan phd thong
- Menh gia: 100.000 d6ng/c6 phan
- So lugng c6 phkn phat hanh them;

ngay

ngay
va

quyetNghj
50.000.000.000 
ddng, 
duong 500.000 
co phan (menh 
gia 100.000 
dong/co phan)

40.000.000.000 
dong, 
duong 400.000 
co phan (menh 
gia 100.000 
dong/co phan)

HDQT 
13/03/2010 thong 
qua dieu chinh 
muc dich sir dung 
von.

ngaytuong tuong
Sd Ke hoach 
va Dau tu TP 
Ha Noi

3 14/11/2008

mua co
- Quyet djnh va 

ban hop 
ngay

Bien 
DHDCD 
13/02/2011 

Giay chung nhan 
dang ky kinh 
doanh thay doi Ian 
6 ngay 14/11/2008 
vdi so von dieu le 
50 ty dong

- Quyet djnh va 
Bien ban hop 
DHDCD 
29/04/2015;

200.000.000.000 
ddng, 
duong
2.000.000 co

150.000.000.000 
dong, 
duong
1.500.000 co

So Ke hoach 
va Ddu tu TP 
Ha Noi

tuong tuong4 29/04/2015
ngay
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- Quyet dinh cua 
ngay

phan (menh gia 
100.000 dong/co 
phan).
Menh gia co 
phan hien tai la 
10.000 dong/co 
phan, so hrong 
co phan tirong 
u-ng
20.000.000 co 
phan

phan (menh gia 
100.000 dong/co 
phan)

1.500.000 co phan
- Gia phat hanh: 100.000 dong/co phan
- Boi tirong phat hanh: co dong hien hiru
- Ty le phat hanh: 1:3
- So luong co phan khong dirge co dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac doi tirgng khac

- Thai gian phat hanh: trong nam 2015. 
Trong trirong hgp khong ban het so co 
phan tren, BHBCD cho phep gia han thbi 
gian chao ban co phieu cham nhat toi het 
Quy 1/2016.

- Muc dich phat hanh: Bo sung von de dau 
tir dir an, gop von mua co phan, cu the:

Do an Khu nha o Thuong mai va 
Dich vu (Phirong Hien Nam, thanh 
pho Hung Yen, tinh Hong Yen)
Do an so 7 doong Tran Phu, quan 
Ha Dong, Ha Noi
Do an so 89 Phung Hong, Ha Dong, 
Ha Noi
Do an Trung Van, huyen To Liem, 
Ha Noi.
Gop von mua co phan Cong ty co 
phan Dau to Xay dong Phuc Hong

Tinh hinh so dung von sau dgt phat hanh:
da thgc hien dung theo phoong an phat
hanh co phieu doge BHDCD thong qua.

HDQT 
04/01/2016 

Giay chong nhan 
dang ky doanh 
nghiep thay doi 
lan 14 ngay 
01/03/2016 voi

r f >
A A J. • A I Aso von dieu le 

200 ty dong, 
menh gia 10.000 
dong/co phan

la

+
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2. Nganh, nghe va dja ban kinh doanh

+ Nganh nghe kinh doanh chinh:

> Dau tir- Xay dung:

Kinh doanh bat dong san. nha d, cho thue nha, van phong;

Kinh doanh dich vu quan ly toa nha, khai thac djch vu trong giir xe;

Xay dang cac cong trinh dan dung, cong nghiep, giao thong, thuy loi;

- Trang tri noi that, ngoai that cong trinh;

- Khai thac da, cat sdi, dat set;

San xuat voi, xi mang, thach cao;

- San xuat cac loai vat lieu xay dirng;

San xuat be tong va cac san pham tu xi mang va thach cao;

ThiSt ke cac cong trinh xay dirng dan dung va cong nghiep.

> Kinh doanh thucmg mai:

- Kinh doanh vat lieu xay dirng, xang, dau, gas, vat lieu chat dot khac;

Van tai hanh khach dirdng bo;

Kinh doanh cac mat hang kirn khi, dien may, hang cong nghe pham, nong san, hai san, 
thirc pham, luong thirc, rumi, bia mrdc giai khat;

- Dich vu khach san, an uong, vui choi, giai tri;

- Dai ly mua, ban, sira chira oto xe may;

- Xuat nhap khau hang hoa, vat lieu xay dirng...

+ Dia ban kinh doanh:

- Hien tai, dja ban boat dong kinh doanh cua Cong ty tai: Tang 2, 76a nha HTT lower, So 
89 duong Phung Hung, Phirang Phuc La, Quan Ha Dong, TP.Ha Noi

- Tru so chinh cua Cong ty la noi dat van phong lam viec cua Tong Giam doc, Pho Tong
* ' 7 A

Giam doc Cong ty, cac kh6i nghiep vu cua Cong ty gom 7 phong ban. Cong ty Co phan 
Thirong mai Ha Tay hien nay khong co cac don vj hoach toan phu thuoc cung nhu cac don 

vi thanh vien.

San phiim chinh cua Cong ty la cac dir an bat dong san 6 khu virc phia IMc nhir tai Ha Dong, Hung 

Yen,...

-V
X"

4
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3. Thong tin ve mo hinh quan tn, t6 chhc kinh doanh va bo may quan ly 

Mo hinh quan trj

Dai hoi dong co dong

Ban Kiem soat 1
L Hgi dong quan trj>

r
Tong Giam doc

i
Pho Tong Giam doc

■>

★

fSanBanPhongPhong PhongPhong

Ke hoach 
ky thuat

Phong
Giao djch 
Bat dong

Quan ly 
cac Dir an

Dau tir & 
phat trien 

Dir an

To chirc 
hanh chinh

Tai chinh 
Ke toan

Kinh doanh

san

Co can bo may quan ly

Ca cau bo may quan ly Cong ty C6 phan Thuong mai Ha Tay gom 7 phong ban

Cong ty C6 phan Thuong mai Ha Tay thiet lap co ciu to chuc va bo may quan ly phu hop vbi 

dac diem tinh hinh kinh doanh theo mo hinh cong ty c6 phan tren co so tuan thu D\hu le to chuc va 

boat dong cua Cong ty, tuan thu quy djnh cua Luat doanh nghiep va quy djnh cua phap luat co lien 

quan. To chuc bq may quan ly hien tai cua Cong ty bao gom:

(1) Dai hoi dong co dong

(2) Hoi dong quan trj

(3) Ban kiem soat
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(4) Ban Tong Giam doc
(5) Cac phong ban chirc nang va San giao dich bat dong san.

Chuc nang Nhiem vu cac phong ban

Dai hoi dong co dong

Dai hoi d6ng c6 dong (“DHBCD”) la co quan co thkm quyen cao nhat cua Cong ty. Dai hoi 

d6ng c6 dong thirdng nien dirge to chirc moi nam mot (01) lan. Dai hoi dong co dong phai hop 

thirdng nien trong thdi han bon (04) thang, ke tu- ngay ket thuc nam tai chinh. Theo de nghi cua Hoi 

dong quan trj, Co quan dang ky kinh doanh co thd gia han, nhirng khong qua sau (06) thang ke tir 

ngay ket thuc nam tai chinh.

Hoi dong quan tri

Hoi dong quan tri (“HDQT”) la co quan co d4y du quyln han de thirc hien tat ca cac quy8n 

nhan danh Cong ty tru- nhirng tham quyen thuoc ve Dai hoi dong co dong. Hoat dong kinh doanh va 

cac cong viec cua Cong ty phai chju sir giam sat va chi dao cua Hoi dong quan tri. Quyen va nghTa 

vu cua Hoi dong quan trj do luat phap va Dieu le Cong ty va quyet djnh cua Dai hoi dong co dong 

quy dinh.

S6 lirong thanh vien Hoi d6ng quan tri la nam (05) ngiroi. Nhiem ky cua Hoi d6ng quan trj 

la nam (05) nam. Nhiem ky cua thanh vien Hoi dong quan trj khong qua nam (05) nam; thanh vien 

Hoi d6ng quan tri co th6 dirge bltu lai voi s6 nhiem ky khong han che. Tong so thanh vien Hoi dong 

quan tri khong dieu hanh hoac thanh vien Hoi dong quan trj doc lap phai chiem it nhat mot phan ba 

(1/3) t6ng so thanh vien Hoi dong quan trj.

Hoi dong quan tri hien tai cua Cong ty bao gom:

Chirc danhHo va ten

6ng Dao Van Chien Chu tjch HDQT

6ng Nguyen Due Dinh Thanh vien HDQT

Ba Tran Thu Phuong Thanh vien HDQT

6ng Tran Van Cong Thanh vien HDQT
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Thanh vien HDQTBa Binh Thj Thuy Hang

Ban kiem sodt

So luong thanh vien Ban kiem soat cua Cong ty gom 03 (ba) thanh vien. Cac thanh vien 

Ban ki£m soat khong phai la ngiroi trong bo phan ke loan, tai chinh cua Cong ty va khong phai la 

thanh vien hay nhan vien cua Cong ty kiem loan doc lap dang thirc hien viec kiem toan bao cao tai 

chinh cua Cong ty. Ban kiim soat phai co it nhdt mot (01) thanh vien la ke toan vien hoac kiem 

toan vien.

Cac thanh vien Ban kilm soat khong phai la ngiroi co lien quan voi cac thanh vien Hoi dong 

quan tri, Tong Giam doc va cac can bo quan ly khac cua Cong ty. Ban kiem soat phai chi djnh mot 

(01) thanh vien lam Truong ban. Truong ban kiem soat phai la ke toan vien hoac kiem toan vien 

chuyen nghiep va phai lam viec chuyen trach tai Cong ty. Ban Kiem soat hien tai cua Cong ty bao 

gom 3 thanh vien sau day:

Chuc danhHo va ten

Truong banBa Le Thj Mai

Ba Nguyen Thi Hong Hanh Thanh vien i)

Thanh vienBa Van Thi Thanh Thuy

Ban Tong giant doc

Ban T6ng Giam d6c hien tai cua Cong ty bao g6m: Tong Giam doc va Pho Tong Giam doc.

Chuc danhHo va ten

Tong Giam doc6ng Bao Van Chien

Pho Tong giam doc6ng Nguyen Due Binh

• Tong Giam doc

+ T6ng Giam doc quan ly va diSu hanh cac boat dong, cong viec hang ngay cua Cong ty 

thuoc tham quyln cua T6ng Giam d6c duoc quy djnh tai Luat Doanh nghiep va Bieu le to 

chuc va boat dong cua Cong ty.
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+ Thirc hien cac Nghj quyet va Quylt dinh cua HDQT va Dai hoi d6ng c6 dong, ke hoach 

kinh doanh va ke hoach dau tir cua Cong ty da dirge Hoi d6ng quan tr| va Dai hoi dong co 

dong thong qua.

+ Xay dimg cac Ke hoach kinh doanh dai han va Ke hoach kinh doanh hang nam cua Cong 

ty. Dai dien cho Cong ty tnroc phap luat, dai dien Cong ty trong cac tranh chap phap ly co 

lien quan.

+ Thirc hien tat ca cac boat dong khac theo quy djnh cua Dieu ie to chuc va boat dong, cac 

quy che cua Cong ty, cac Nghj quyet, Quyet dinh cua HDQT, hop dong lao dong va cac 

quy dinh cua phap luat hien hanh.

• Pho Tong Giam doc

Dirge 16ng Giam doc giao quyen hoac uy quyen dieu hanh theo nhung cong viec hoac ITnh 

virc quan ly nhat djnh. Khi dirge giao nhiem vu Pho Tong Giam doc co trach nhiem to chuc thirc 

hien va chju trach nhiem triroc Tong Giam doc ve ket qua thuc hien cua minh.

Cac phbng ban c/uic nang

Co nhiem vu tham mini cho Tong Giam doc ve quan ly chi dao trong ITnh virc phu trach, 

trien khai, cu the hoa cong viec theo chi dao cua Ban I ong Giam doc Cong ty trong boat dong san 

xuat kinh doanh cua Cong ty.

a) Phong Ke hoach ky thuat:

• Chuc nang:

Phong Ke hoach ky thuat la dau moi tham muu giup Tong Giam doc trong cong tac ke 

hoach tiep thj, thong ke ke hoach va quan ly cac boat dong san xuat kinh doanh ITnh vuc xay 

dung loan cong ty.

Tham muu Tong Giam d6c t6 chuc trien khai, chi dao cong tac ky thuat thi cong, quan ly 

chat lugng, tien do du an.

• Nhiem vu:

Cong tac ke hoach thdng ke:

+ Lap ke hoach san xuat kinh doanh hang thang, quy, nam cua Cong ty. Can d6i va giao chi 

tieu cho cac don vj theo ke hoach Ban lanh dao giao.

5*
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Thong ke tong hop, phan tfch boat dong san xuat kinh doanh hang thang, hang quy va hang 

nam ve nhiem vu chi dao thpc hien k4 hoach.

Thirc hien cac che do bao cao thong ke djnh ky cac boat dong san xuat kinh doanh cua 

Cong ty theo quy djnh cua Nha nirdc hoac bao cao bat thirang khi co yeu cau.

Soan thao cac hop dong kinh te trinh Tong Giam doc giao cac don vj va thirc hien quan ly 

cac hop dong kinh te.

Chu tri viec xay dung quy che noi bo ve san xuat kinh doanh noi bo Cong ty quan ly va co 

sir ho tro cua cac Phong Ban nghiep vu trong Cong ty.

Trong qua trinh thuc hien, phong Kg hoach ky thuat la don vj chu tri trong viec kiem tra 

don doc de ra cac giai phap nhSm thirc hien nhiem vu ke hoach de ra.

Cong tac dau tir:

Chu tri viec lap ke hoach, thuc hien cong tac dau tir, dau tu chieu sau, dau tir mo rong san 

xuat.

Thuc hien viec quyet toan dau tu kjp thdi.

Phoi hop voi Phong Tai chinh ke toan xem xet, t6ng kh va danh gia cong tac ki§ hoach dlu 

tu hang nam cua Cong ty.

Chu tri soan thao cac hop dong mua ban va thanh ly.

+ Thuc hien kinh doanh xuat nhap khiu.

Cong tac tiep thj:

+ La dau moi trong cong tac tiep thj, xu ly thong tin ve cong tac marketing, dong thdi true 

tiep trien khai cong tac tiep thj, tim kiem khai thac viec lam.

Chu tri soan thao hd so gidi thieu nang lire cua Cong ty.

Cong tac ky thuat:

Tham gia xet duyet bien phap thi cong cac du an.

Chu tri cung cac don vj xu ly kjp thdi cac sai pham (neu cd) tai hien trudng.

Kiem tra chat luong va tien do, ky thuat, my thuat cong trinh xay dung.

+

+

+

+

+

+

+

+

+

+

+
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t- Chu tri lap bien phap thi cong va to chirc thi cong cac cong trinh do Cong ty true tiepdieu 

hanh.

f Thuc hien cac noi dung cua cong tac an toan va ve sinh lao dong cua Cong ty, lap ke hoac 

kidm tra cong tac an toan lao dong.

4- Huang dan viec xay dung va thuc hien cac phuang an phong chong bao lut tai ca quan va 

tren cac cong trinh bao dam an toan trong mua mua lu.

+ Bien soan quy trinh ky thuat noi bo va huang dan don vj true thuoc Cong ty thuc hien.

+ Quan ly thiet bi xe may thi cong.

+ Kiem tra dinh ky viec su dung thiit bi thi cong, xe may tren cac cong trinh.

+ Tham gia nghiem thu cac hang muc va toan bo cong trinh thi cong trong Cong ty theo phan 

cap va hop dong giao viec.

+ Quan ly va luu tru ho so ky thuat, h6 so hoan cong cong trinh cua Cong ty.

b) Phong Dau tu va phat trien du an

• Chuc nang:

+ Tham muu cho lanh dao Cong ty cac mat cong tac co lien quan den ITnh vuc dhu tu cac dir 

an, ddu tu kinh doanh phat trien nha, du an lien doanh, lien ket...

+ Thuc hien cong tac phat trien du an va quan ly du an cua Cong ty.

+ Chu tri cong tac thkm djnh xet duyet cac du an cua Cong ty, chju trach nhiem bao cao lanh 

dao Cong ty moi v^n d4 co lien quan den du an dau tu.

+ La dau moi cua cac quan he hop tac quoc te.

• Nhiem vu:

+ Nghien cuu, de xuat cac ITnh vuc dau tu co hieu qua.

+ Xay dung phuang an dau tu, bao cao dau tu, de xuat cac giai phap dau tu, de xuat nguon tai 

chinh, kha nang thuc hien von va thu hoi von.

+ Thuc hien cong tac chuan bj dau tu du an tu xin chu truong dau tu den phe duyet quylt 

djnh dku tu va bao cao nghien cuu kha thi.
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Trirc ti4p t6 chirc thuc hien dir an thong qua cac ban quan ly dir an.

Chii tri cong tac ki§m tra, xet duyet tinh kha thi cua dir an.

+ T6 chiic quan ly khai thac dir an co hieu qua.

Chu tri ph6i hop voi cac phong ban lien quan d§ thirc hien cac dir an. 

c) Phong Tai chmh ke toan

• Chirc nang:

+ Tham miru cho T6ng Giam doc to chuc ivikn khai thuc hien ddng thdi tien hanh kiem tra, 

kiSm soat toan bo cong tac tai chinh va hach toan ke toan theo quy djnh cua DiSu le to chirc 

va boat dong cua Cong ty, Luat k§ toan va cac van ban phap luat co lien quan.

• Nhiem vu:

Chiu trach nhiem triroc Tong Giam d6c, triroc phap luat vh quan ly va bao toan phat trien 

cac nguon v6n dirge nha mrdc giao, dong thdi chju trach nhiem vh to chuc, huy dong va 

quan ly nguon von huy dong de phuc vu san xuat kinh doanh.

Co trach nhiem trong viec vay von, quan ly va sir dung ngudn tai chinh dung che do va 

thuc hien cac khoan nop nghla vu vdi Nha nude.

Lap k§ hoach tai chinh dai han va ngin han, chu dong bao dam nguon von cho boat dong 

cua Cong ty.

Quan ly va can ddi ngudn thu chi tao cac ngudn vdn vay va dam bao viec hoan vdn vay 

theo khd ude, trich ndp ngan sach day du kjp thdi.

Lap bao cao kd toan djnh ky, thang, quy, nam dung thdi ban. So lieu bao cao chinh xac dd 

Ban Tong Giam ddc didu hanh kjp thdi moi boat dong san xuat kinh doanh cua cong ty, la 

thudng true boat dong kiem ke, dd xuat hudng xu ly tai san, may, thidt bj thi cong, cong no 

theo quy djnh hien hanh.

Don ddc cac don vj chip hanh nghidm chinh cac quy djnh, nguydn tac quan ly tai chinh cua 

Cong ty.

Thuc hien cong tac thu hoi vdn, vay vdn, va tra no Cong ty dung thdi han.

Td chuc cong tac kd toan va bd may kd toan phu hop vdi md hinh san xuat kinh doanh cua

+

+

+

+

+
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Cong ty.

Tim hieu, khai thac cac loai hinh cho vay von tai cac ngan hang trong niroc va quoc te, 

phuc vu cho cac dir an Ion cua Cong ty.

Quan ly cac ngu6n von vay va giai ngan v6n vay iru dai cua Nha mrdc.

Quan ly va luu trir cac ho so, chirng tir tai chinh ke toan toan Cong ty theo quy djnh cua 

Nha nude.

Ket hop vdi Phong Ke hoach ky thuat xay dung va quan ly, thanh ly cac hop dong kinh te.

Xay dung quy ch4 noi bo vl cong tac quan ly tai chinh cua Cong ty, tham muu cho lanh 

dao ve mat tai chinh.

Quan ly cong no:

Lap ho so theo doi chat che cac khoan no phai thu, no phai tra phat sinh tai Cong ty va cac 

don vj true thuoc. Djnh ky kilm tra va dl xudt bien phap giai quylt kip thdi cac khoan no

kho doi.

Xac djnh ro tdn that va trach nhiem.

Quan ly doanh thu, chi phi:

+ Quan ly moi doanh thu vb boat dong kinh doanh, boat dong tai chinh va doanh thu khac.

Chi phi boat dong kinh doanh, chi phi boat dong tai chinh va cac chi phi khac phai theo 

dung che do tai chinh hien hanh, hda don chung tu phai kiem tra trude khi nhan va dam jNG 

bao hop phap, hop ly, hop le.
*

B6i vdi khoan chi ma ch4 do khdng cho phep, doanh nghiep khong dirge hach loan vao chi 

phi, nhung khoan chi sai chi do ngudi nao quylt djnh chi thi ngudi do phai bdi hoan.

Nhung khoan chi vuot quy djnh, Tdng Giam doc Cong ty quyet djnh xu ly theo quy dmh, 

cam ket thuc hien cua Cong ty.

+ Kiem tra, kiem scat viec chap hanh chi do tai chinh kl toan, bao ve tai san, von... trong 

Cong ty theo quy djnh hien hanh.

Cac khoan trich nop:

Thuc hien day du cac khoan nop ngan sach theo che do quy djnh.

+

+

+

+
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Tap hop quyet loan va tong hop de quyet toan hang nam voi cac co quan chuc nang.. 

d) Phong To chiic hanh chfnh

• Chile nang:

+ Phong To chiac hanh chfnh la dau moi giup Tong Giam doc ve cac cong tac to chirc lao 

dong, tien luong va cong tac hanh chfnh Cong ty. Cong tac ky luat, thi dua khen thuong... 

cong tac dao tao. Thirc hien che do chfnh sach doi voi cong nhan vien chirc trong toan 

Cong ty.

• Nhiem vu:

Can cu- vao yeu can nhiem vu cua Cong ty nghien cun xem xet de trinh Tong Giam doc 

quyet djnh thanh lap, sap nhap, giai the cac to chirc true thuoc Cong ty nham dap ung duoc 

yeu cau san xuat kinh doanh, phu hop voi quy che boat dong cua don vj.

Danh gia hieu qua boat dong cua cac phong ban de co phuong an kien toan sip x§p cho 

phu hop.

Theo doi va thirc hien cac che do chfnh sach doi voi can bo cong nhan vien toan Cong ty.

Xay dung don gia tien luong, tong quy luong trinh cap tren phe duyet.

Tong hop viec nang luong, nang bac cho can bo cong nhan vien theo chi do.

La thuong true cua Hoi dong thi dua khen thuong Cong ty, thuong xuyen theo doi va di 

nghj cac cap khen thuong cac danh hieu thi dua.

Quan ly toan bo ho so phap ly cua Cong ty.

Quan ly ho so can bo cong nhan vien.

+ Quan ly ho so nha dat.

Phuc vu cong tac theo doi dieu xe 6 to phuc vu san xuat va cong tac, quyet toan xang dau 

hang thang vao tung cong trinh hoac cong viec cu the.

A|AJ>»A* ' r+ Lap ke hoach va tien hanh sua chua nha cua, xe co, trang thiet bj hanh chfnh theo ke hoach 

dupe duyet.

Cong tac van thu danh may, pho to tai lieu, luu trir tai lieu, quan ly con dau.

Mua sam trang thiet bi van phong theo ke hoach hang nam.

+
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+ Quan ly dien, nuoc sinh boat, dien thoai.

+ Cong tac bao ve an ninh khu virc, duy tri viec thyc hien noi quy cua Cong ty.

+ Cong tac tap vu, ve sinh, tiep khach.

e) San giao dich bat dong san Van Phat: La thanh vien cua mang San giao dich bat dong san 

Viet Nam

Cac cong ty con, cong ty lien ket cua HTT: khong co 

4. Djnh Huong phat trien 

Cac muc tieu chu yeu cua Cong ty 

♦> Muc tieu tong qudt

Nganh dau tir xay dirng va kinh doanh bat dong san tai Viet Nam dang tren da phat trien md rong, 

nhu cau va tiem nang phat triln cua thj trirdng bat dong san dupe danh gia van con rat Ion. Theo 

cac chuyen gia, xu hurang phat trien md rong ve bat dong san it nhat se keo dai den nam 2020 khi 

Viet Nam co ban hoan thanh cong nghiep hoa va di vao phat trien theo chieu sau. Ben canh do, 

neu theo so lieu irdc tinh cua Bp Xay dirng thi tir nay den 2020 phai dam bao xay mdi khoang 50 

trien m2 san nha d tai do thj mdi nam, va cung theo thong ke trong vdng 10 nam trd lai day so 

lirpng cac doanh nghiep tham gia vao dau tir kinh doanh bat dong san khong ngirng gia tang, mdi 

nam so lupng nay tang tir 20 - 50%. Bidu nay chung to trong dai ban, nhu cau ve xay dirng nha d 

va ddu Ur ha tang de dap ung sir tang trirdng cua nen kinh te cung nhir gia tang ve quy md dan so, 

tao tien de cho sir phat trien cua cac nganh kinh doanh khac van con rat Idn - day chinh la co hdi 

hura hen dem lai sir phat trien cho ITnh virc dau tir xay dirng va kinh doanh bat dong san trong

c
/ \

tirong lai.

Nim bit dir pc xu thd phat tridn manh d trong mrdc cung nhir qude te, Cong ty Cd phan Thirong 

mai Ha Tay da dinh hirdng ke hoach phat tridn chinh cua Cong ty trong nganh dau tir, kinh doanh 

bit dong san vdi muc tieu phat tridn ben vCrng trd thanh nha thau xay dung va kinh doanh bat 

dong san uy tin trong thdi gian tdi.

♦> Muc tieu cu the

Hien tai, Cong ty dang rat no lire trong viec cung cd lai bd may kinh doanh, minh bach ban he 

thdng tai chinh cua Cong ty whim thu hut cac nguon von dhu Ur trong va ngoai mrdc. Ngoai ra,
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cac dir an da triin khai va di vao boat dong nhir dir an s6 7 Trin Phu, Ha Dong, Ha Noi, Toa nha 

hon hop trung tarn dich vu thirong mai va nha d tai Duong Phung Hung, Ha Dong, Ha Noi deu 

nhan dirge su- danh gia cao cua chinh quyen dja phirong va khach hang. Trong thdi gian toi, Cong 

ty se tap trung triin khai cac dir an cot loi, mang lai gia trj rat Ion nhir dir an Khu dir an nha d 

thirong mai va djeh vu Phuc Hung — Hung Yen, dir an khu do tin Trung Van mo rong — Phuong 

Trung Van, Quan Nam Tir Liem, Ha Noi...

Cac muc tieu phat trien ben vung

CTCP Thirong mai Ha Pay kien dinh muc tieu phat trien ben vfrng cua minh la trd thanh nha 

than xay dong va kinh doanh bat dong san chuyen nghiep tain co quoc ti; tao ra loi nhuan tii da cho 

cac co dong; tao moi trirdng lam viec tot, thu nhap cao va co hoi thang tiin nghi nghiep cho toan bo 

can bo cong nhan vien Cong ty; Dong gop ti'ch circ cho sir phat trien cua cong dong va xa hoi.

Mo hinh phat trien ben vung cua Cong ty:

Cap quan trj Chi'rc nang - Nhiim vu

Chi dao chung ve chien luge

Phe duyet cac muc tieu, ke hoach hanh dong
Hoi dong quan trj

Xay dung cac muc tieu, ke hoach hanh dong trinh HDQT

Trien khai thuc hien muc tieu, ke hoach hanh dong dirge 

HDQT phe duyet

Thuc hien cac ke hoach hanh dong theo chi dao cua HDQT 

va Ban Tong giam doc.

Thuc hien cac cong viec cu the hang ngay co lien quan den 

cac muc tieu phat trien cua Tong cong ty va cua Phong, Ban 

nghiep vu.

Ban Tong giam doc

o'"Cac Phong/Ban nghiep

fvu

Can bo, cong nhan vien 

toan Cong ty

Mo hinh phat trien ben vung cua HTT co nhiem vu gan ket tarn nhin, su menh va djnh hudng 

phat trien ben vung cua Cong ty; nhd do ma mo hinh nay co anh hudng tich cue den nhung ngudi lien 

quan ca ben trong va ben ngoai doanh nghiep.

5. Cac rui ro
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5.1 Rui ro ve kinh te

Sir phat trien cua nen kinh te thirong dirge danh gia thong qua toe do tang truong kinh te, sir bien dong 
ve lam phat, lai suat hay ty gia hoi doai...Cac yeu to nay co nhirng tac dong mang tinh he thong tbi nen 
kinh te. Su bien dong bat thirdng cua cac yeu to nay co the gay ra nhirng rui ro cho cac chu the tham 
gia vao nen kinh te noi chung va Cong ty Co phan thirong mai Ha Tay (HTT) noi rieng. Do vay, Cong 
ty can phai xem xet sir tac dong tir cac yeu to nay den boat dong san xuat kinh doanh cua minh.

Trong bao cao danh gia ve trien vong va nhirng dien bien kinh te Viet Nam g§n day, Van phong 
Nghien ciru Kinh te VT mo ASEAN + 3 (AMRO) nhan dinh: “Tang truong kinh te Viet Nam cham lai 
con 2,9% vao nam 2020 do dai djeh, nhirng dir kien se tang len 7% vao nam 2021. Sir phuc hoi nay 
den tir ca nhu can ben ngoai, nen kinh te trong mrbe, dong von EDI va nang lire san xuat tang len”, IS. 
Seung Hyun Luke Hong, dai dien nhom chuyen gia tai chinh cua AMRO nhan dinh.

buy nhien, kinh te Viet Nam se con phai doi mat vbi nhieu rui ro va 16 hong trong nam 2021. Sir phuc 
hoi keo dai va khong dong deu ciia kinh te loan can co the gay nguy hiem cho sy phuc hoi ciia sire can 
the gioi.

Hon nira, nhirng tac dong tieu cue cua dai djeh de lai, chang han nhir sir suy yen dong tien doanh 
nghiep va that nghiep co the can tro viec phuc hoi.

Ve mat tai chinh, cac chuyen gia ciia AMRO cho biet. Viet Nam cung se phai doi mat voi rui ro chat 
lirong tai san ciia he thong ngan hang suy giam, lam xoi mon vung dem von tirong doi mong. Cac lo 
hong cung co the xuat hien tir phan khuc cho vay tieu dung va tir viec tang nam giir trai phieu doanh 
nghiep ciia cac ngan hang. Ben canh do, nhirng bat on ve chinh sach o cac nen kinh te Ion co the gay 
hon loan ve gia tai san va dong von.

AMRO cho rang, trong boi canh bat dinh, viec tiep tuc cac chinh sach ho tro la dieu can thiet de thuc 
day phuc hoi kinh te va tao dieu kien chuyen doi sang “trang thai binh thuong moi” sau dai djeh.

AMRO ciing khuyen nghi, chinh sach ho tro co muc lieu cho cac doanh nghiep sieu nho, nho va vira 
va cac ho gia dinh thu nhap thap van can dirge tiep tuc va danh gia sir phii hop va hieu qua mot each 
thirdng xuyen. Don gian hoa viec giai ngan va djnh huong muc tieu tot hon se tang hieu qua cho cac 
nguon von ciia Chinh phii.
Dong thdi, voi trien vong lam phat on djnh, can tiep tuc chinh sach tien te de ho trg phuc hoi kinh t4, 
giir chi phi tai chinh o nuic hgp ly cho cac ho gia dinh va doanh nghiep. Voi cac dieu kien tai chinh 
phii hgp hon, viec giam sat tang cirdng cho vay doi voi cac ITnh vuc rui ro van can dirge dam bao de 
giam thieu rui ro bong bong tai san. Ngoai ra, viec tang cirdng giam sat trong ITnh virc nay cung la rat 
quan trgng de bao ve chat krgng tin dung ngan hang trong thdi gian tdi.

Voi nhieu bat djnh trong qua trinh phuc hoi kinh te toan can sau dai dich, boat dong kinh te doi ngoai 
can dupe tiep tuc va ho trg voi sir linh boat hon trong ty gia hoi doai.

Cuoi ciing, Chinh phu phai dam bao tiep tuc ho trg cho cac van de phat trien dai han nhu: phat trien co 
so ha tang, phat trien nguon nhan lire, mang lirdi an sinh xa hoi. sue khde cong dong, cung voi viec 
quan ly can than cac rui ro doi voi tinh ben vung tai khoa dai han.

Co-
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Tat ca cac van de ve su- tang trudng kinh te the giai tuy khong anh hirdng true tiep nhung se gian tilp 
anh hudng den boat dong kinh doanh cua Cong ty.

Nam 2021 la nam kho khan voi ca thj trirdng BDS va nam 2022 cung se con nhieu kho khan. Tuy vay, 
thdi diem kho khan nay lai chinh la tin hieu vui, boi thi trirdng dang thanh loc de minh bach va canh 
tranh bang nang liac giCra cac doanh nghiep. Vi vay nam 2022 se la tien de dS cac nam tiep theo phat 
trien tot hon.

Day la nhan to thuc day nhu cau mua nha thirc cung nhir dau tir trong thj trudng bat dong san va qua 
do tac dong den boat dong kinh doanh cua cac cong ty kinh doanh bat dong san tren thj trirdng Viet 
Nam. Toe do tang trirdng kinh te la chi bao quan trong de Cong ty dira ra cac chien luge kinh doanh 
phii hop cho tirng thdi ky. Chinh vi the, boat dong kinh doanh cua Cong ty trong nhung nam gan day 
gan lien vdi nhu can cua thj trirdng.

5.2 Riii ro ve luat phap

Rui ro luat phap la nhung rui ro thay doi chinh sach theo chieu hudng bat loi cho boat dong kinh doanh 
ciia doanh nghiep. Rui ro luat phap con la rui ro phat sinh tir viec khong ap dung kip thdi, phii hop vdi 
cac van ban phap luat lien quan den boat dong kinh doanh cua doanh nghiep.

Nam 2020, nhieu chinh sach lien quan den ITnh virc dat dai cd hieu lire. Nhir, Nghj djnh 91 xir ly cac vi 
pham ve quan ly, sir dung dat. Nhirng van de sai pham trong quan ly, sir dung dat dai trirdc day chira 
dirge xir ly thi nay da cd cong cu, co sd de xir ly. Viec nay dau tien se lam cho thi trirdng giam di sai 
pham trong sir dung, quan ly dat dai. Do la anh hudng tich cue, lam cho cac chii dau tir cd thai do tich 
eye hon trong sir dung dat dai.

Hoat dong kinh doanh cua Cong ty Cd phan thirong mai Ha Tay bj chi phdi chii yeu bdi Luat Doanh 
nghiep, Luat Chirng khoan, Luat Dat dai, Luat Nha d, Luat kinh doanh Bat dong san, cac bd luat ve 
Thue va cac van ban phap luat khac lien quan den cac nganh nghe boat dong kinh doanh cua Cong ty. 
Luat chirng khoan sd: 54/2019/QH14 ngay 26/11/2019 cd hieu lyc tir ngay 01/01/2021, phan nao cung 
tac dong den cac van de ve cong bd thong tin va cac quy djnh chat che hon ddi vdi Cong ty niem yet ndi 
chung va HTT ndi rieng. Cong ty cung dang tien hanh ra soat cac he thong van ban, dieu !e, quyet djnh 
hien tai de phd bien cho can bd nhan vien va thay ddi theo dung quy djnh cua Luat chirng khoan 2019 
sap cd hieu lyc thi hanh. Hien nay, he thong phap luat ve dat dai, nha d, kinh doanh bat dong san, dau tir 
van dang trong qua trinh hoan thien va cac van ban hirdng dan van con gap nhieu virdng mac khi ap 
dung tren thyc te. Ve mat quy trinh, thii tuc, ddi khi cac van ban cd sy mau thuan va thieu tinh nhat 
quan, cung nhir kho khan khi ap dung mot sd luat mdi ban hanh trong thyc te do thieu cac van ban dudi 
luat hirdng dan cu the ve quy trinh, thii tuc phap ly dy an, dac biet trong ITnh vyc sd dung va sd him dat.

Cac yeu to ndi tren khong nhirng gdp phan lam tang chi phi boat dong kinh doanh va gia von dau tir dy 
an cua HTT, ma con cd the gay sy gian doan hay tham chi la tri tre trong phat trien dy an va kinh doanh.

De kjp thdi dy bao, dug phd cung nhu giup Cong ty cd sy chuan bj tot nhat ddi vdi nhung thay ddi 
trong chinh sach ve luat, HTT cd bd phan phap ly true thude Ban thu ky Hoi Dong Quan Trj thudng
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xuyen theo doi, cap nhat nhirng bien dong luat phap de kjp thdi tham miru, tir van cho Ban lanh dao co 
the tan dung toi iru nhung dieu kien phap ly co loi va giain thieu thiet hai khi mot chmh sach bat loi voi 
nganh nghe boat dong kinh doanh cua Cong ty dirge dira ra.

5.3 Rui ro dac thu nganh

a) Rid ro dac thu trong link vuc kinh doanh bat dong san

La rui ro xay ra trong trudng hgp thj truong bat dong san co dau hieu tram lang hoac tham chi dong 
bang co the dan den cac can ho trong dg an cua Cong ty khong tieu thu dirge, dan toi ng dgng keo dai, 
lam phat sinh tang chi phi tai chinh cua doanh nghiep. Doanh nghiep trong nganh kinh doanh BDS co 
the phai doi mat voi cac rui ro lien quan trirc tiep tdi tien do thirc hien dir an, rui ro lien quan toi von 
cho dir an. Nhirng rui ro do dirge can thanh tir nhieu yeu to nhir: tien do den bu, giai phong mat blng, 
cac co che ho trg trong den bu theo Luat dat dai moi; giai quyet cac van de phap ly co lien quan, tien 
do giai ngan nguon von...Tuy nhien, voi nhieu nam kinh nghiem trong nganh va da xay dung dirge uy 
tin, thirong hieu voi dja phiromg noi dau tir, xay dung dir an, Cong ty da co nhilu phirong an khac nhau 
nham han che cac rui ro co the dan tdi cham tien do cung nhu co nhirng giai phap xir ly phu hgp khi 
dir an bj keo dai so vdi ke hoach; dieu nay giup Cong ty xay dung va quan ly tot chi phi cho tirng du
an.

h) Rid ro dac thu trong boat dong xay lap

Hoat dong xay lap phu thuoc rat nhieu vao yeu to nguyen vat lieu dau vao do gia nguyen vat lieu 
chiem ty trgng Ion trong co can gia von cua hoat dong xay lap. Neu nhirng yeu to dau vao bien dong 
Ion se gay khd khan den cac cong trinh, dir an Cong ty dang thirc hien. Trong hoat dong xay lap, thdi 
gian thi cong cac edng trinh thirong keo dai, viec nghiem thu, ban giao dirge thirc hien tirng phan. Viec 
giai ngan nguon von thudng chain, qua trinh hoan tat ho so thi cong cCing nhu thong nhat phe duyet 
quyet loan giua chu dau tu va nha thau thudng mat nhieu thdi gian. Nhirng nguyen nhan do anh hudng 
khong nhd den tinh hinh tai chinh cua Cong ty nhu cong ng phai thu, phai tra, dong tien hoat dong 
kinh doanh...cua doanh nghiep. Neu doanh nghiep khong lira chgn dugc nha dau tu, chu dau tu co 
nang lire tai chinh tot, tinh trang ng thanh loan cong trinh co the xay ra, lam giam hieu qua sir dung 
von va hieu qua hoat dong kinh doanh cua doanh nghiep.

c) Rid ro ve bien dong gia co phieu

Nhirng bien dong bat Igi cua gia co phieu tren thj trudng co the gay anh hudng xau den cac nha dau tu 
va doanh nghiep. Viec bien dong gia cd the xuat phat tir nhieu nguyen nhan, nhu quy luat cung- can 
tren thi trudng, tarn ly sg hai va tham lam cua cac nha dau tu, nhirng thong tin khong chac chin va 

nhirng bien dong gia tir thj trudng qude te, hay do chinh ban than doanh nghiep lam an khong hieu 
qua, thua 16...Nhirng dieu nay cd the lam cho gia cd phieu cua doanh nghiep sut giam nghiem trgng, 
lam doanh nghiep khd huy dong von. Do do, doanh nghiep ludn ho trg nha dau tu bang viec cung cap 
thong tin minh bach, kjp thdi, nham giup nha dau tu cd the dua ra quyet djnh dung dan nhat dua tren 
ke hoach phat trien trung va dai han ciia Cong ty.
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PHAN II: TINH HINH HOAT DONG TRONG NAM
1. Tinh hinh hoat (long san xuat kinh doanh

f \
Dan vi tinh: dong

STT So tienChi tieu

Doanh thu ban hang va cung cap djch vu1 17.139.384.473

2 Cac khoan giam trir

Doanh thu thuan ve ban hang va cung cap djch vu3 17.139.384.473

Gia von hang ban4 17.266.976.033

Lai nhuan gop ve ban hang va cung cap djch vu5 (127.591.560) CO-
C(=

6 Doanh thu hoat dong tai chfnh 82.598 THU=

7 Chi phi tai chmh 4.585.221.681

8 Chi phi ban hang

9 Chi phi quan ly doanh nghiep 7.818.094.837

Lai nhuan thuan tir hoat dong kinh doanh10 (12.530.825.481)

11 Thu nhap khac 2.409.017.223

Chi phi khac12 837.001.888

13 Lai nhuan khac 1.572.015.335

Tong lai nhuan ke toan trade thue14 (10.958.810.146)

Thue TNDN15

Lai nhuan sau thue TNDN17 (10.958.810.146)

Lai ca ban tren co phieu18 (547,94)

Nguon: BCTC kiem loan nam 2021 cita HTT

2. To clnVc va nhan sir 

Danh sach Ban dieu hanh
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Ho va tenSTT Ngay sinh ChiVc vu

Dao Van Chien Chu tich HDQT kiem Tong Giam doc1. 01/07/1971

Nguyen Due Dinh Uy vien HDQT kiem Pho Giam doc2. 20/05/1955

Nguyen Ngoc Hai Ke loan truong3. 19/11/1978

Mot so thong tin tom tat ve thanh vien Ban Dieu hanh

6ng Dao Van Chien Chu tjch HDQT Cong ty Co phan Thirong mai Ha Tay 

Gidi tinh:

Ngay thang nam sinh:

S6 CMTND:

Quoc tjch:

Dan toe:

Que quan:

Dja chi thirong tru:

So DT lien lac:

Trlnh do van hoa:

Trinh do chuyen mon:

Qua trinh cong tac:

Nam

>4.01/07/1971

013555555 cap ngay 01/07/2012 do Cong an Ha Noi cap 

Viet Nam

NC
• P-
CfN«
41Kinh
N/G

Quang Tr|

To 22, phuong Nghia Do, Quan Cau Giay, Ha Noi

04.23470288

Dai hoc

Ky su- xay du ng

Thoi gian Qu^ trinh cong tac

Giam doc - Xi nghiep 3 va Xi nghiep dien nude - Cong ty Xdy dung 

so 1
06/1995 - 04/2005

Giam doc - Cong ty Xdy lap vat lieu xdy dung An Duang - Tong 

Cong ty XD Song Hong
05/2005 - 05/2008

Chu tick HDQT, Giam doc - Cong ty Co phan Bach Dang 1006/2008 - 07/2014

Chu tich HDQT CTCP Bach Ddng 1008/2014 - nay

08/2014 - den nay Chu tich HDQT, Tong Giam doc - Cong ty Co phan Thmmg mai Ha
Tdy
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Chit tick HDQT CTCP Ddu tuxdy dung Phitc Hung03/2015 - nay

Chu tjch Hoi dong quan trj kiem Tong Giam doc 

Cong ty Co phan Tlurang mai Ha Tay

- Chit tick HDQT CTCP Bach Dang 10

- Chit tich HDQT CTCP Ddu tu xdy dung Phitc 

Hung

Chirc vu hien nay:

Chuc vu hien dang nain giir tai cac to chirc 

khac:

AAA 'So co phan ban than dang nam giCr: 
Trong do:

- Co phan so hiru ca nhan:

- Co phan dai dien sa hiru:

0 co phan (chiem ty le 0% von dieu le)

0 co phan (chiem ty le 0% von di6u le)

0 co phan (chiem ty le 0% von dieu le)

- Sa hint co phan tai CTCP Bach Dang 10: 
2.641.980 co phan (chiem ty le 75,5% von 

dieu le)

Khong

Khong

Thu lao HDQT 

Khong

TV
IAN

So co phan cua cac cong ty khac dang sd 

hiru:
J MA-
AY

Hanh vi vi pham phap luat:

Cac khoan no doi vdi Cong ty: 

Thu lao va cac khoan loi ich khac: 

Lai ich lien quan doi vdi Cong ty:

A «■>

Ong Nguyen Due Dinh

Gidi tmh:

Ngay thang nam sinh:

Uy vien HDQT Cong ty Co phan Thtrong mai Ha Tay

Nam

20/5/1955

001055004307 do Cue canh sat DKQL cir tru va DLQG ve dan cir 
cap ngay 02/03/2016

Viet Nam

So CCCD:

Qudc tjch:

Dan toe:

Que quan:

Dja chi thirdng tru: 

Sd DT lien lac:

Kinh

Dung Tin, Thudng Tin, Ha Noi

Sd nha 10, ngd 9, to dan phd 10, Mo Lao, Ha Dong, Ha Noi 

0912 501 901
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Trinh do van hoa: Dai hoc

Cii- nhan kinh teTrinh do chuyen mon:

Qua trinh cong tac:

Thoi gian Qua trinh cong tac

08/1973 - 06/1982 Qudn nhdn -Bo Tic lenh thong tin lien lac

Cua hang tru&ng - Cong ty CN phdm huyen Thach That07/1982 - 05/1993

Tru&ng phdng KD - Cong ty VL Dien may chat dot tinh Hd Tdy06/1993 - 10/2003

11/2003 - den nay Uy vien HDQT kiem Pho Tong Gidm doc Cong ty Co phdn 

Thucmg mai Hd Tdy

Uy vien HDQT kiem Pho Tong Gidm doc Cong ty 

Co phdn Thucmg mai Hd Tdy

Chile vu hien nay:

Chuc vu hien dang nam giir tai cac to chirc 
khac:

So co phan ban than dang nim giu:

Trong do:

- Co phan so hu’u ca nhan:

- Co phan dai dien so hiru:

So co phan ciia cac cong ty khac dang so Khong 
hiru:

Khong co

1.000 co phan (chiem ty le 0,005% von dieu le)

1.000 co phan (chiem ty le 0,005% von dieu le) 

0 co phan

Hanh vi vi pham phap luat:

Cac khoan no doi voi Cong ty: 

Thu lao va cac khoan loi ich khac: 

Lai ich lien quan doi voi Cong ty:

Khong

Khong

Thu lao HDQT 

Khong

Ong Nguyen Ngoc Hai Ke toan trirdng Cong ty Co phan Thirong mai Ha Tay

Gioi tinh: Nam

Ngay thang nam sinh: 19/11/1978

025078000216 Do Cue canh sat DKQL cir tru va DLQG ve dan cir 
cap ngay 19/3/2019

So CMTND:
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Quoc tjch: 

Dan toe: 

Que quan:

Viet Nam

Kinh

Hai Phong

Can ho 3405 Toa HTT Tower so 89 Phung Hu'ng, phu’ong Phuc 
La, quan Ha Dong, Ha Noi

0976 188 268

Bja chi thirong tru:

So DT lien lac:

Trinh do van hoa: 

Trinh do chuyen mon:

Qua trinh cong tac:

Dai hoc

Cir nhan kinh te

Thoi gian Qua trinh cong tac

Ke to cm - Cong ty co phan clan tic va xdy chcng HUD 3 

Ke todn trmrng - Cong ty Co phdn ddu tu Phan Hoa 

Ke todn tncang - Cong ty Co phdn thuang mai Ha Tdy

2004-2011

2012-2013

2014-2017
2

Ke todn tncang - Cong ty Co phdn ddu tic vd xdy chcng cong nghiep 

Viet Nam
2017-2018

Ke todn tncang - Cong ty co phdn HSQ Viet Nam2019-5/2020

Ke todn tncang - Cong ty Co phdn thuang mai Ha Tdy

Ke todn tncang Cong ty Co phdn Thuang mai Ha 

Tdy

Hien nay

Chicc vu hien nay:

Chile vu hien dang nam giir tai cac t6 chuc 

khac:

So co phan ban than dang nam giir:

Trong do:

- Co phan so huu ca nhan:

- Co phan dai dien so him:

So co phan cua cac cong ty khac dang so Khong 

hCru:

Khong co

10.000 co phan (chiem ty le 0,05% von di6u le)

10.000 co phan (chiem ty le 0,05% von dieu le) 

0 co phan
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Hanh vi vi pham phap luat:

Cac khoan ng doi vai Cong ty:

Lai ich lien quan doi vai Cong ty:

Khong

Khong

Khong

2.2 Nhung thay doi trong ban dieu hanh: khong co 

2.3. Can bo cong nhan vien Cong ty:

* So lirong can bo nhan vien : Tong so lao dong trong Cong ty den ngay 31/12/2021 la 40 

ngirdi. Trong do:

+ Can bo quan ly: 10 ngiroi 

+ Chuyen vien: 02 ngiroi 

+ Cong tac vien: 02 ngiroi 

+ Lao dong true tiep: 26 ngubi 

♦> Chinh sach doi vbi ngubi lao dong:

- Che do lam viec

Thbi gian lam viec: 8h/ngay. 6 ngay/tuan. Khi co yen cau ve tien do san xuat, kinh doanh, 

Cong ty co the yeu cau CBNV lam them gib va thuc hien cac che do dai ngo thba dang cho ngubi lao 

dong.
2

Nghi phep, Le, Tet: Nhan vien cong ty duoc nghi le, Tet theo dung qui dinh cua nha nubc. 

Nhung CBNV co thbi gian lam viec tai Cong ty tu 12 thang trb len dirge nghi phep 12 ngay mbi nam, 

nhung CBNV co thbi gian lam viec tai Cong ty chua du 12 thang thi so ngay duoc nghi phep trong 

nam duoc tinh theo ty le thbi gian lam viec.

Nghi bm, thai san: CBNV Cong ty khi nghi bin va thai san se duoc hubng tro cap bm dau do 

quy Bao hiem xa hoi chi tra theo Luat Lao dong

Dieu kien lam viec: Cong ty lubn cb gang tao dieu kien tot nhat cho nhan vien lam viec, cu 

the, Cong ty trang bj day du trang thiet bj de nhan vien lam viec. Ngoai ra, nguyen tac an toan lao 

dong lubn duoc tuan thu nghiem ngat.

Chinh sach tuyen dung
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Nhan thCrc dirge tain quan trong cua nguon nhan lye trong qua trinh phat triln, Cong ty dac 

biet chu trong tai vice tuyen dung, dao tao va phat trien nguon nhan lye. Cong ty luon co cac chinh 

sach thu hut nhan tai va tao dieu kien, ho trg ve mat thdi gian cho nhung lao dong co nhu cau hoc tap 

nang cao nghiep vu chuyen mon, tay nghe phuc vu cho cong vice.

Chinh sach dao tao

Muc tieu va tieu chi tuyen dung: Muc tieu tuyen dung cua Cong ty hirong den ky nang 

chuyen mon hoa cao trong tat ca cac bo phan cong tac, Cong ty luon khuyen khich ngirdi lao dong 

nang cao nang lyc nghiep vu, chuyen mon de dam bao hoan thanh nhiem vu tot nhat.

Noi dung va hinh thuc dao tao: Ho trg kinh phi dao tao cho CBCNV trong viec hgc tap nang 

cao nghiep vu, ky thuat. Huang tai to chuc cac lop hgc nang cao tay nghe, ky nang chuyen mon. Tao 

ra phong trao hgc tap di doi vai sang tao trong lao dong san xuat, phuc vu t6t cho muc tieu phat triin 

lau dai cua Cong ty.

- Chinh sach luong thuong va phuc loi

Cong ty thyc hien chi tra luang cho nguai lao dong theo quy djnh cua Nha nude va chinh 

sach tien luang cua Cong ty. Tien luang va tien thudng tra cho ngudi lao dong trong Cong ty can cu 

vao hieu qua kinh doanh, chuc danh cong viec va che do tien luang do Nha nude va Cong ty quy djnh 

nham khuyen khich ngudi lao dong phat huy tinh chu dong, sang tao de hoan thanh tot nhiem vu dirge 

giao. P

Thu nhap binh quan cua Cong ty giai doan 2014 - 2021: 

+ Nam 2014: 7.800.000 dong/ngudi/thang

+ Nam 2015: 9.000.000 dong/ngudi/thang

+ Nam 2016: 9.500.000 dong/ngudi/thang

+ Nam 2017: 9.800.000 dong/ngudi/thang

+ Nam 2018: 9.800.000 dong/ngudi/thang

+ Nam 2018: 9.800.000 dong/ngudi/thang

+ Nam 2019: 9.800.000 dong/ngudi/thang

+ Nam 2020: 9.800.000 dong/ngudi/thang
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+ Nam 2021: 9.800.000 dong/ngiroi/thang

3. Tinh hinh dan tu, tinh hinh thirc hien cac du an 

3.1. Cac dy an dang thuc hien:

• Du- an khu do thj Trung Van mo’ rong - Phuong Trung Van, Quan Nam Tii Liem, Ha Noi

• Chu dhu Ur: Cong ty C6 phkn Thirong mai Ha lay, Cong ty Co phkn Dau tir Xay dung Ha Noi 

va Cong ty Co phan Dau tu Xay dung Phuc Hung.

• I ong muc dau tu: 2.174.500.000.000 dong (Bang chit: Hai nghln mot tram bay muai tic ty nam 

tram trieu dong) (trong do Cong ty Co phan Thicang mai Ha Tdy gop 126 ty dong va Cong ty 

Co phan Dau tu Phuc Hung gop 300 ty dong).

• Nguon von dau tu co cau von: Nguon von tu co, von huy dong va von vay.

• Vj tri: Phuong Trung Van, Quan Nam Tu Liem, Thanh Pho Ha Noi.

Du an nam trong khu dat Phia Tay Bac giap dudng Le Van Luong keo dai, phia Dong BSc giap 

dudng quy hoach va Khu do thj moi Trung Van; Phia Nam giap dudng va khu dan cu.

• Ddi tac hop tac dau tu: Cong ty Co phan Thuong mai Ha Tay, Cong ty Co phan Dau tu Xay 

dung Ha Noi va Cong ty Co phan Dau tu Xay dung Phuc Hung.

• Thdi gian thuc hien du an:

Thdri gian khdi cong: Quy IV/2017

• Quy mo du an:

Tong dien tfch khu dat lap quy hoach: 23.463,8m2 

Tong dien tich san xay dung la: 209.342,3m2

/
C

T

Trong do:

Khdi nha 6: 28 tang 

So can ho: 343 can ho

rri0 ■ ^ r Xiy le gop von:

Von gop (Ty dong)STT Cong ty
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Cong ty co phan dau tir xay dirng Ha Noi1 1.748,5

Cong ty Co phan Thirong mai Ha Tay2 126

CTCP Dau tir xay dirng Phuc Hung3 300

Tong cong 2.174,5

Ty le phan chia loi nhuan:

Cong ty Co phan Thuong mai Ha Tay: Toan bo cong trinh A4 (dien tich: 2.532m2)

Loi ich cua du an duoc phan chia theo san pham dir an cua moi ben lien quan den cac giai doan 

theo thoa thuan. Theo do, ben Cong ty CP Thirong mai Ha Tay va Cong ty CP Xay dung Phuc Hung 

se duoc phan chia cong trinh A4, vdi dien tich khoi d4 la 1.578,6 m2, ty le phan b6 trong du an la: 
12,87%.

Du an duoc thuc hien tren co so Hop dong Hop tac kinh doanh giira Cong ty CP Thuong mai 

Ha Tay, Cong ty CP Dau tu Xay dung Ha Noi va Cong ty CP Xay dung Phuc Hung. Theo Hop dong: 

Cong ty CP Thuong mai Ha Tay va Cong ty CP Dau tu Xay dung Phuc Hung thuc hien trien khai xay 

dung va to chuc thuc hien cac cong viec lien quan den viec xay dung cong trinh A4 (Phan dien tich 

2.532 m2, tong dien tich san xay dung la: 32.090,4 m2).

Loi ich tu du an duoc phan chia theo san pham du an cua moi ben lien quan den cac giai doan 

theo thoa thuan. Theo do ben Cong ty CP Thuong mai Ha Tay va Cong ty CP Xay dung Phuc Hung se 

duoc phan chia cong trinh A4, vdi dien tich khoi de la 1.578,6 m2, ty le phan bo trong du an la 

12,78%.

0-
:c
iu
H
’o

Hien tai da lap du an va giai phdng xong mat bang du an va dang trong qua trinh cap giay phep 

dau tu. Du kien khoi cong xay dung trong nam 2020.

3.2. Tinh hinh tai chinh Cac cong ty con, cong ty lien ket:

Cong ty khong co cong ty con, cong ty lien ket

4. Tinh hinh tai chinh cua Cong ty

4.1. Tinh hinh tai chinh

❖ Cac chi tieu chinh

32 | P a g e



Chi tieu mm 2020 Mm 2021 Tang trirong (%)

Tong gia trj tai san 258.112.341.184 229.806.256.667

No phai tra 99.399.832.083 82.012.557.711

Von chu so hiru 158.525.397.192 147.566.587.046

Doanh thu thuSn 6.613.216.137 17.139.384.473

Lpi nhuan tir boat dong 
SXKD (11.435.744.874) (12.530.825.481)

Loi nhuan triroc time (13.130.092.306) (10.958.810.146)

Loi nhuan sau thue (13.130.092.306) (10.958.810.146)

Nguon: BCTC Cong ty kiem loan nam 2021 cua HTT

❖ Cac khoan phai thu ngan han:

SIT Chi tieu Nam 2020 Nam 2021

1 Phai thu khach hang 3.713.128.642 3.964.256.682 NC
PI

2 Tra trirac cho ngudi ban 25.199.538.451 15.859.385.790 JN
ni

3 Cac khoan phai thu khac 31.275.264.280 21.055.361.949
•'G

4 Phai thu noi bo 12.690.900 12.690.900

(7.926.677.541) (10.696.652.620)5 Dir phong phai thu kho doi

52.273.944.732Tong cong 30.195.042.701

Nguon: BCTC Cong ty kiem loan nam 2021 cua HTT
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*> Cac khoan phai tra ngan ban:

STT Chi tieu Nam 2020 Nam 2021

1 Phai tra ngirai ban 3.867.422.985 3.882.774.783

Ngirai mua tra tien tnrac2 1.971.154.141 2.350.467.374

Time va cac khoan phai nop 
Nha mroc

3 18.092.873.112 15.332.467.374

4 Phai tra ngirdi lao dong 288.448.706 226.707.053
5 Chi phi phai tra 12.391.8469.035 13.328.954.493

6 Doanh thu chira thirc hien 352.969.200 352.969.200
Phai tra ngan han khac (*)7 16.752.682.097 15.883.547.978

Vay va no thue tai chinh 
ngan han

45.681.950.807 30.654.236.8078

9 Quy khen thuong, phuc loi 485.000 485.000

Nguon: BCTC Cong ty kiem loan nam 2021 cm HTT

4.2. Cac chi tieu tai chinh chii yeu 1-

Chi tieu Oonvjtinh Nam 2020 Nam 2021 i

Chi tieu ve kha nang thanh toan

He so thanh toan ngan han Lan 0,29 0,33

He so thanh toan nhanh Lan 0,22 0,25

Chi tieu ve co1 cau von

NovTong tai san % 31,81 34

No/V6n chu so him % 46,66 52

Chi tieu ve nang lire boat dong

Vong quay hang ton kho Lan 3,71 3,04
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Chi tieu vj tinh Nam 2020 Nam 2021

Doanh thu thuan/Tong tai san Lan 0,17 0,17

Chi lieu ve kha nan<z sinh loi

Lai nhuan sau thue/Doanh thu thuan (46.35) (126,67)%

Lai nhuan sau thue/V6n chu sa huu (11.22) (16,45)%

(6.88)Lai nhuan sau thue/Tong tai san (10,57)%

5. Co1 can co (tong va sir thay doi von chii so1 huu trong nam

Co- cau so’ huu va so luong co dong cua HTT tai ngay 31/08/2020

Gia trj co phan 

theo menh gia 

(VND)

is Ty le so1 hu u 

von co phan 

(%)

S6 c6 

dong

So co phan 

nam giir
Doi tuongSTT

884 19.762.000Co dong trong nuoc1 197.620.000.000 98,81%

Co dong nha mrdc 0 0 0 0%

Ca nhan 882 18.124.470 181.244.700.000 90,62% TV

To chuc 2 1.637.530 16.375.300.000 8,19% M4-
Y

Co dong nuoc ngoai2 6 238.000 2.380.000.000 1,19%

Ca nhan 4 115.300 1.153.000.000 0,58%

To chuc 2 122.700 1.227.000.000 0,61%

Tong cong3 890 20.000.000 100%

Tong so co phan dang liru hanh: 20.000.000 co phSn 

Loai co: co phieu pho thong

So Iiromg co phan ty do chuyen nhirong: 20.000.000 c6 phSn 

So lirong co phan han che chuyen nhuong: 0 co ph4n 

Chung khoan giao d|ch tai nuoc ngoai: Khong co

35 | P a g e



Tinh hinh thay doi von dau tu‘ cua chu so him: Khong co 

Giao djch co phieu quy: Khong co 

Cac loai chirng khoan khac: Khong co

6. Bao cao tac dong lien quan den moi truoTig va xa hoi ciia Tong cong ty

6.1. Quan ly nguon nguyen vat lieu

Cong ty Co phan Thirong mai Ha Tay boat dong chi'nh trong ITnh virc xay dung va kinh doanh, 

moi gidi bat dong san, la chu dau to thirc hien cac dir an bat dong san, do do chi phi nguyen vat lieu 

luon chiem ty trong dang ke trong tong chi phi cua doanh nghiep. Cac loai nguyen vat lieu ma Cong ty 

sir dung bao gom: xi mang, sat thep, dat, gach cac loai,... Ben canh do, cong nghe thi cong cua Cong ty 

chu yen sir dung may moc thiet bj co gidi do vay de van hanh va sir dung cac thilt bj nay, nhien lieu 

dau vao la yen to khong the thilu.

Cong ty khong cd nguyen vat lieu dirge tai che dirge sir dung de san xuat san pham.

6.2. Tuan thii phap luat ve bao ve moi truong

Hien tai Cong ty hoan toan tuan thu cac tieu chuan va phap luat ve bao ve moi trirdng. HTT 

chira timg bj xir phat vi pham do khong tuan thu luat phap va cac quy djnh ve moi trirdng. Vdi y thirc 

cao trong van de bao ve moi trirdng, HTT cam ket se hoan toan tuan thu nghiem ngat cac tieu chuan 

trong niroc va qude te ve van de bao ve moi trudng trong qua trinh san xuat kinh doanh cua minh.

6.3. Chinh sach lien quan den ngudi lao dong

> Che do lam viec

HTT cd mot moi trirdng lam viec nghiem tuc, edi md va hop tac. Tang cirdng kha nang nghe 

nghiep va phat trien nang lire cong hien ca nhan cua nhan vien.

Cong ty dac biet chu trgng den cong tac An toan ve sinh lao dong - Phong chong chay no trong 

don vi, nang cao y thirc tir giac cua ngirdi lao dong thirc hien tot viec sir dung day du cac trang bj 

bao ho lao dong ca nhan theo dung quy djnh, tuyen truyen, van dong ngirdi lao dong tir bao ve 

minh, bao ve dong doi.

> Chinh sdeh dcio tao lao dong

So Idp dao tao trung binh trong nam 2018: la 4 lop

4
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Cac chirang trinh phat triln ky nang va hoc tap lien tuc d£ ho tro ngirdi lao dong dam bao co viec 

lam va phat trien sir nghiep: Cong ty da co cac chirang trinh dao tao nham phat trien ky nang cho 

ngirdi lao dong..

> Thai gian lam viec va chinh sdch luang

HTT tuyet ddi tuan thu cac quy djnh cua Luat lao dong va cac van ban hirdng dan thi hanh ve thdi 

gian lam viec (bao gom ca lam them gid) cung nhir thdi gian nghi ngoi cua ngirdi lao dong. Ngu'di 

lao dong dirge tham gia bao hiem xa hoi day du, hirdng luong cung cac che do phuc loi khac theo 

quy djnh va theo tinh hinh thgc \k cua Tdng Cong ty.

6.4. Bao cao lien quan den trach nhiem doi voi cong dong dja phu’O'ng

Ddi vdi cac boat dong ddi vdi edng dong: Ludn dam bao khi dja phirong co yeu cau dong gdp.

\oV
★ L

%
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PHAN III: BAG CAO VA DANH GlA CIJA BAN TONG GlAM DOC

1. Danh gia ket qua boat (long san xuat kinh doanh

<* Tong quan boat dong kinh doanh nam 2021:

- Doanh thu:

2020 2021

Chi tieu Ty trong Ty trong
Gia trj Gia trj

(%) (%)

Doanh thu thuan 6.613.216.137 97,41 17.139.384.473 99,46%

- Doanh thu thuan ban hang 

hod vd cung cap dich vu

40,23

- Doanh thu thuan chuyen 

nhieang bat dong san

59,24

- Doanh thu thuan khdc 0,00

- Doanh thu cho thue van 

phdng

0,00

Doanh thu boat dong tai 

chinh

0,00
121.551 0,00 82.598

Thu nhap khac 119.531.133 2,59 2.409.017.223 0,53

Tong doanh thu va thu 

nhap khac
6.732.868.821 100 19.548.484.294 100

Doanh thu thuan ban hang va cung cap djch vu hang nam deu chiem ty trong rat Ion trong co 

cau tong doanh thu cua Cong ty Co phan Thtrong mai Ha Tay (khoang 99,46).

Doanh thu chu yeu cua Cong ty den ttr boat dong kinh doanh, chuyen nhirong bat dong san va 

djch vu ban hang, kinh doanh vat lieu xay dung. Tinh d<§n het 31/12/2021, Doanh thu tu chuyen 

nhuong bat dong san va doanh thu tu dich vu kinh doanh vat lieu xay dung chiem lan luot la 59,24 va 

40,23 tren co cau Tong doanh thu. Doanh thu boat dong tai chinh chiem chua tdi 1% trong co cau
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Doanh thu cua toan Cong ty, hoan toan la lai tien guri mang lai. Trong nam 2021, Cong ty khong triln 

khai cac boat dong Xay lap.

Ket qua kinh doanh:

mm 2021
Chi tieu Nam 2020

Gid tri Tang truvng

Tong gia trj tai san 258.112.341.184 229.806.256.667

147.566.587.046f

Von chii so him 158.525.397.192

Doanh thu thuan 6.613.216.137 17.139.384.473

Gia von hang ban 7.325.671.528 17.266.976.033

Loi nhuan tir boat dong KD (712.455.391) (127.591.560)

Loi nhuan khac (1.694.347.432) 1.572.015.335

Loi nhuan triroc thue (13.130.092.306) (10.958.810.146)

Loi nhuan sau thu4 (13.130.092.306) (10.958.810.146)

2. Tinh hinh tai chinh

2.1. Tinh hinh tai san

Tinh hinh tai san tai thdi diem 31/12/2021: o
601

5
STT Chi tieu 31/12/2021 (VND) ★ \_

p
Tai san ngan han1 33.741.498.897

2 Tai san dai han 196.064.757.770

Tong cong 229.806.256.667

Tinh hinh cong no phai thu den 31/12/2021:

STT Chi tieu 31/12/2021 (VND)
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Phai thu ngan han khach hang1 3.964.256.682

2 Tra trirac cho ngirai ban 15.859.385.790

Cac khoan phai thu ngan han khac3 21.055.361.949

4 Phai thu noi bo 12.690.900

5 Dir phong phai thu (10.696.652.620)

Tong cong 30.195.042.701

2.2. Tinh hinh cong no1

- Dir ng phai tra tai thbi didm 31/12/2021:

STT Chi tieu 31/12/2021 (VND)

No ngin han1 82.012.557.711

II No dai han 227.111.909

Tong cong 82.239.669.620

Cong no phai tra ngan han tai thbi diem 31/12/2021:

STT Chi tieu Nam 2021

1 Phai tra ngirai ban 3.882.774.783

Ngirai mua tra tien trirac2 2.350.467.374

T-Thue va cac khoan phai nop Nha 

mrdc
3 15.332.415.023

4 Phai tra ngirai lao dong 226.707.053

5 Chi phi phai tra 13.328.954.493

6 Doanh thu chira thirc hien 352.969.200

Phai tra ngan han khac (*)7 15.883.547.978
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Vay va ng thue tai chinh ngSri han8 30.654.236.807

9 Quy khen thirang, phuc lai 485.000

Naphai tra dai han tai thai diem 31/12/2021:

SIT Chi tieu 31/12/2021(VND)

1 Ngirai mua tra trirac 2.350.467.374

2 Phai tra dai han khac 227.111.909

3 Vay va ng thue tai chinh dai han 0

Tong cong 2.577.579.283

3. Nhung cai tien ve co1 can to cluVc, chinh sach, quan ly

Trien khai thirc hien va ra scat chien lu-gc dk tham miru cho HDQT di<ki chinh dinh huang 

chien lirgc giai doan 2021-2022;

Tang cu'dng truyen thong gia tr| van hoa doanh nghiep den ngirai lao dong, doi tac va khach 

hang de thong nhat y chi, sire manh doan ket noi bo va tang circmg hieu biet, tin cay voi cac ben lien 

quan;

Tang cirang cong tac kiem soat ke hoach tai chinh nham dam bao can doi dong tien phuc vu 

cho boat dong kinh doanh;

Cong tac phat trien ngudn nhan luc: Khuyln khich va tao dieu kien d6 can bo quan ly dao tao, 

chia se ky nang chuyen mon va ky nang m6m; ddy manh viec tuyen chon va dao tao nhan sir k4 thira.

4. Ke hoach phat trien trong tuong lai

Xay dung thuong hieu Cong ty, van hoa doanh nghiep lam nen tang cho viec xay dung doi ngu 

nguai lao dong mang phong each va van hoa cua Cong ty, xay dung Cong ty la ngoi nha thu hai, la 

mai nha chung doi voi nguai lao dong.

Xay dung chien luge nguon nhan luc, hoach djnh nguon nhan luc trong tung giai doan phat 

trien cua Cong ty, co chinh sach, che do dai ngo phu hgp de thu hut nhan tai. Xac dinh con nguai la

;o
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&
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nguon lire quan trong nhat trong tat ca cac ngudn lire phat triin san xuk kinh doanh, la nhan to 

quyet djnh sir ton tai va phat trien cua doanh nghiep.

Xay dimg hoan thien he thong cac quy che quan ly de Hoi dong quan trj kiem soat boat dong 

cua Ban giam doc.

Xay dung, ap dung, duy tri va cai tien lien tuc he thing quan tri chit luong trong toan Cong ty, 
hoan thien cac quy trinh cho phu hop vdi thirc te boat dong kinh doanh.

Luon tan tarn vi sir hai long cua khach hang, xay dung moi quan he vdi cac khach hang nhlm 

tang them gia tri, loi ich va luon virot len sir mong doi cua khach hang.

5. Bao cao danh gia lien quan den trach nhiem ve moi trudng va xa hoi ciia Cong ty

Danh gia lien quan din cac chi tieu moi trirdng (tieu thu nude, nang luong, phat thai...): Cong 

ty luon co gang tiet kiem nguon nang lirong sir dung dien, nude mot each toi da.

Danh gia lien quan den van de ngirdi lao dong: Cong ty luon quan tarn den loi ich cua ngirdi 

lao dong, ngirdi lao dong dirge hudng day du cac chi do phuc Igi cua Cong ty.

Danh gia lien quan den trach nhiem cua doanh nghiep doi vdi cong dong dja phuong: Cong ty 

chap hanh tot cac quy djnh cua dja phirong

PHAN IV: DANH GIA CUA H0I DONG QUAN TRJ VE HOAX DONG
CUA CONG TY

■)4-

1. Danh gia eiia HDQT ve cac mat boat dong ciia Cong ty

- Nam 2021 Cong ty da dat dirge nhirng ket qua nhat djnh song van con nhung ton tai rat cin co 

su co gang cua Ban dieu hanh cong ty de chi dao va thirc hien tot nhung djnh hirdng, chien lirge de ra.

- Cac chi tieu san lirgng, doanh thu ban hang, Igi nhuan dura dat dirge theo ki hoach da di ra, 
nam 2018 can cd nhung bien phap dieu chinh phu hgp hon.

2. Danh gia ciia HDQT ve boat dong ciia Ban Giam doc Cong ty

Hoi dong quan trj danh gia cao sir co gang, no lye va quyet tarn ciia Ban Tong giam die Tong 

cong ty trong viec thyc hien ki hoach san xuat kinh doanh va diu tir nam 2020. Ban T6ng giam die da 

cung co va hoan thien bo may to chdc, thyc hien cac giai phap dong bo de thyc hanh tiit kiem, ching

'VO
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lang phi, phat trien van hoa doanh nghiep, chu trong cong tac quan trj rui ro d4 phong tranh rui ro va 

nang cao nang lye quan trj Cong ty.

3. Cac ke hoach va dinh huong boat dong ctia HBQT

Voi chu truong khong ngirng mo rong thj trirong, tap trung doi ngu can bo phat huy th4 manh 

dieu kien sin co de nang cao chat luong mang lai hieu qua trong boat dong kinh doanh.

Bao loan va phat tri4n von, co cau nguon von hop ly, duy tri tinh hinh tai chmh lanh manh, san 

xuat kinh doanh co hieu qua nham dam bao an toan tai chmh va tdi iru hoa ngu6n thu cho Cong ty.

PHAN V: QUAN TRI CONG TY

1. Hoi dong quan trj

a) Thanh vien va co clu cua Hoi d6ng quan tri

So CP nam giu-Ho ten Chuc danh Ty le so huu (%)

6ng Dao Van Chien Chu tjch HDQT kiem
0 0TGB

Ong Nguyen Due Uy vien Hoi dong quan 
tri kiem Pho Tong giam

1.000 0.005
Dinh

doc

Ba Tran Thu Phtrong Uy vien Hoi dong quan
0 0 7-tn

A,

Ong Tran Van Cong Thanh vien HDQT 160.000 0,8 \

?•
Ba Dinh Thj Thuy 

Hang
Thanh vien HDQT

0 0

b) Cac tieu ban thuoc Hoi dong quan tri: Khong co

c) Hoat dong cua Hoi dong quan trj
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d) Hoat dong cua thanh vien Hoi ddng quan trj doc lap, Hoat dong cua cac tieu ban trong Hoi d6ng 
quan trj: Khong co

e) Danh sach cac thanh vien Hoi d6ng quan trj co chirng chi dao tao v<§ quan trj cong ty; Danh sach cac 
thanh vien Hoi dong quan trj tham gia cac chiromg trinh ve quan trj cong ty trong nam: Khong co

2. Ban Kiem soat

a) Thanh vien va co cau cua Ban kigm soat

So CP nam gin-Ho ten Chuc danh tai HTT Ty le so1 hu u (%)

Tnrdng ban kiem soatLe Thi Mai 0 0

Nguyen Thj H6ng Hanh 0Thanh vien BKS 0

0Van Thj Thanh Thuy Thanh vien BKS 0

b) Hoat dong cua Ban kiem soat

I rong nam 2021, BKS da to chuc cac cuoc hop djnh ky va tham dir cac cuoc hop HDQT cua 
Cong ty. Ngoai ra, BKS da tien hanh kiem tra, giam sat viec tuan thu cac quy djnh cua phap luat va 
Cong ty trong viec quan ly, dieu hanh hoat dong kinh doanh cua HDQT va Ban T6ng Giam doc, cu
the:

- Xem xet tinh phap ly, trinh ty thu tuc ban hanh cac Nghi quylt, Quylt djnh cua HDQT, Ban TGD 
trong nam 2021;

- Tham gia y kien va dira ra cac kien nghj vai HDQT, BGD ve cac van de lien quan den hoat dong cua 
Cong ty trong nam;

- Kiem tra, giam sat viec thyc hien Nghj quyet Dai hoi d<5ng c6 dong nam 2021 doi vai HDQT;

- Tham tra bao cao tai chinh nam nham danh gia trung thirc va hop ly cac so lieu tai chinh.

3. Cac giao djeh, thu lao va cac khoan loi ich ciia Hoi dong quan trj, Ban giam doc va 

Ban kiem soat

N
V
l
41

a) Lirang, thirdng, thu lao, cac khoan lai ich

Ho ten Chirc danh tai HTT Luong, thuo ng Tong thu nhapThu lao cho
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HDQT, BKS nam 2019

Dao Van Chien Chu tjch HDQT kiem
32.000.000 d 32.000.000 dTGD

Nguyen Dijc 
Dinh

Uy vien Hoi dong quan 
tr| kiem Pho Tong giam 72.000.000 d 72.000.000 d

doc

Tran Thu 
Phirong

Uy vien Hoi dong quan
50.000.000 50.000.000trj

Tran Van Cong Thanh vien HDQT

Dinh Thj Thuy 
Hang

Thanh vien HDQT
94.000.000 94.000.000

Truong ban kilm soatLe Thj Mai

Nguyen Thj 
Hong Hanh Thanh vien BKS 25.000.000 25.000.000

Vu Thj Thanh
Thanh vien BKS

Thuy

b) Giao djch co phieu cua co dong noi bo: Khong co

c) Hop dong hoac giao djch vbi co dong noi bo: Khong co

d) Viec thuc hien cac quy djnh vk quan trj cong ty: duoc thuc hien day du. :

PHAN VI: BAO CAO TAI CHINH KIEM TOAN NAM 2021
/

(theo BCTC kiem loan nam 2021 da cong bo)
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Ha Npi, ngay 01 thing 04 nam 2022

XAC NHAN CU ^fpiEN •CONG 7 PHAP LUAT CUA CONG TYTV
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