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TONG CONG TY COPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
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S6:£09 /BC-BHHK Ha Néi, ngay (C thdng 4 nam 2022

BAO CAO
V/v Bio cio két qua hoat dong kinh doanh nim 2021 va
Ké hoach kinh doanh nim 2022

Kinh gtri: Hoi dong Quan tri

Trén co s& ké hoach kinh doanh nam 2021, Téng Giam ddc xin bao céo két qua
hoat dong kinh doanh nam 2021 va ké hoach kinh doanh nim 2022 nhu sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2021
1. Tong quan mdi trwdong kinh doanh nim 2021
1.1.  Tinh hinh kinh té xa héi nim 2021

Dich bénh Covid-19 tiép tuc dién bién phirc tap véi nhimg bién ching méi, kinh té
thé gii con nhiéu bat dinh va tang truong khong vimg chic; cac nude trong khu vie Dong

Nam A bi anh huong ning né. Tai Viét Nam, dich Covid-19 bung phat tré lai tir cudi thang
4/2021 & nhiéu dia phuong véi su xudt hién ctia bién ching Delta co toe dd lay lan rét
nhanh, nguy hiém hon nhiéu so véi bién chung goc trude day, lai xam nhap sdu vao cac
trung tdm kinh té, do thi 16n ... da dat ra nhiéu thach thiec, rui ro cho nuéc ta trong viéc
thue hién muc tiéu kép “vira phong chéng dich bénh, vira phat trién kinh té”,

e Tong san pham trong nuéc GDP nam 2021 ting 2.58% so voi nam trude.

e Chi s gia tiéu dung (CPI) nam 2021 ting 1.84% so voi nam 2020, mic ting thip
nhét ké tir nam 2016. Lam phat co ban binh quan ndm 2021 ting 0.81% so v6i ndm
2020.

e Kim ngach xuét khau hang hoa udc tinh dat 336.25 ty USD, ting 19% so véi ndm
2020. Kim ngach nhép khau hang héa ude dat 332.25 ty USD, ting 26.5% so Vi
cung ky. Can cén thuong mai hing hoa udc tinh xuét siéu 4 ty USD.

e Tong s6 doanh nghiép gia nhap thi trudng trong nim 2021 dat gan 160 nghin doanh
nghiép, giam 10.7% so v6i nam 2020. Doanh nghiép tam ngirng kinh doanh ¢6 thoi
han gin 55 nghin doanh nghiép, ting 18% so v&i nam trude; 16.7 nghin doanh
nghiép giai thé chu yéu la cac doanh nghiép c6 quy mé von nhé dudi 10 ty dong
(89%).

e Ngan hang Nha nudc Viét Nam da diéu hanh 1ai suat phu hop, tao didu kién dé cac
td chure tin dung tiép tuc giam lai sudt cho vay, hd trg nén kinh té phuc hédi. Hoat



dong kinh doanh bao hiém 6n dinh, thi truong chimg khoan phat trién manh mé voi
mtrc von hoa thi truong ¢d phiéu nam 2021 ting 45.5% so v&i cudi nam trude.
1.2. Toéng quan thi truong bao hiém phi nhan tho nim 2021

Bét chép “cti sdc” Covid-19 kéo dai, kéo lui tang trudng nhiéu nganh kinh té, song

duong nhu ngoai 1€ vai linh vuc bao hiém.

Doanh thu phi bao hiém phi nhin tho uéc dat 57,880 ty dong, ting trudng 3.98%
so vai cung ky nam 2020.

Xét theo nghiép vu, bao hiém xe co gidi chiém ty trong 27.9% tdng doanh thu toan
thi truong, ude dat 16,196 ty dong, giam 6.3% so véi cung ky. Trong dé doanh thu bao
hiém bét budc trach nhiém dan su cia chi xe co giGi uge dat 3,946 ty dong, chiém ty trong
6.8% téng doanh thu thi truong, giam 9.5% so véi cung ky nam trude.

Doanh thu bao hiém sirc khoe (bao gdm bao hiém tai nan con ngudi, bao hiém y té,
bao hiém cham soc stre khoe) ude dat 18,021 ty dong, tang 2.7% so véi cung ky nam trude.

Bao hiém tai san doanh thu udc dat 7,684 ty déng, chiém ty trong 13.3% tdng doanh
thu thi truong, ting truong 4.8% so voi cung ky nam trude.

Bio hiém chay nd doanh thu udc dat 7,470 ty dong, chiém ty trong 12.9% tdng
doanh thu thi truong, tang truong 18.9% so vai cung ky nam 2020.

Béo hiém hang héa van chuyén doanh thu udc dat 2,749 ty dong, chiém ty trong
4.8%, tang truong 21.7% so vdi cung ky ndam 2020.

Béo hiém than tau va trdch nhiém déan su chi tau doanh thu udc dat gan 2,347 ty
dong, chiém ty trong 4.1%, tang truong 13.8% so vai cing ky nam trude.

Tdng sd tién bdi thuong bao hiém gde cua thi trudng bao hiém phi nhan tho nam
2021 khoang 19,355 ty dong (chua bao gém du phong boi thuong), ty 18 bdi thuong bao
hiém gdc 1a 33.4%, thdp hon ty 1& bdi thuong bao hiém gbe cung ky nam 2020 (37.2%).
Trong d6, nghiép vu c6 ty 1¢ boi thuong bao hiém gdc cao 1a: Bao hiém than tau va trach
nhiém dan sy chti tau (74.2%), bao hiém hang khong (46.1%), bao hiém xe co gidi (45%).
2. Két qua kinh doanh nim 2021 cia VNI
2.1. Két qua thwe hién so voi ké hoach dwge giao nim 2021

Don vi tinh: triéu dong

L TH2021

TT Chi tiéu TH2020 KH2021 T
So tien  %TH/KH % 2021/2020
1 Téng doanh thu phi bao hiém 1,746,191 2,450,241 2,219,604 90.6% 127.1%
Doanh thu phi bao hiém goc 1,708,386 2,400,241 2,178,946 90.8% 127.5%
Phi nhén tdi bao hiém 37,805 30,000 40,658 81.3% 107.5%
2 Doanh thu hoat dong tai chinh 225,772 381,383 237,096 62.2% 105.0%
3 Loginhuén tir hoat dong DTTC 230,976 399,665 247,097 61.8% 107.0%
4 Loinhudn trude thué 12,167 11,235 19,990 177.9% 164.3%
5 Loi nhudn sau thué 10,487 8,088 17,247 191.9% 164.5%




Téng doanh thu phi bao hiém nam 2021 dat 2,219.6 ty dong, hoan thanh 90.6% ké
hoach, ting trudng 27.1% so véi nam 2020, trong d6: doanh thu phi bao hiém gbc dat
2,178.9 ty dong, hoan thanh 90.8% ké hoach, ting trudng 27.5%; doanh thu nhan tai bao

hiém dat 40.6 ty dong, hoan thanh 81.3% ké hoach, tang trudng 7.5% so véi ciing ky.

Doanh thu hoat déng tai chinh dat 237.1 ty dong, hoan thanh 62.2% ké hoach, tang
treong 5% so vai ndm 2020. Lgi nhuén tir hoat dong déau tu dat 247.1 ty déng, hoan thanh

61.8% ké hoach, tang truéng 7% so véi cuing ky.

Loi nhuan sau thué dat 17.2 ty dong, hoan thanh 191.9% ké hoach, tang trudng
64.5% so vdi nam 2020,

2.2.  Doanh thu phi bio hiém
Pon vi tinh: triéu d(fng
Niam 2020 ’ Niam 2021

L S Doanh thu Ty trong holfjsh 'll;::‘;;c Ty trong % TH/KH 0/320(;201/
I  BH hang khong 13,506 0.8% 30,000 24,374 1.1% 81.2% 180.5%
II  BH phi hang khong 1,694,881 97.1% | 2,370,241 2,154,572 97.1% 90.9% 127.1%
I Taisan 140,072 8.0% 197,973 173,377 7.8% 87.6% 123.8%
2 Ky thuat 62,031 3.6% 82,025 85,062 3.8% 103.7% 137.1%
3 Tauthuyén 43,372 2.5% 63,693 35,650 1.6% 56.0%  82.2%
4 Hang hoa 48,925 2.8% 71,703 58,237 2.6% 81.2% 119.0%
5  Xeco gioi 1,172,586 67.2% | 1,610,323 1,485,884 66.9% 92.3% 126.7%
5.1 Xe may 128,915 7.4% 154,954 105,097 4.7% 67.8% 81.5%
52 Xeotd 1,043,671 59.8% | 1,455,369 1,380,787 62.2% 94.9% 132.3%
-TNDS 6 t6 384,656 22.0% | 478,895 476,133 21.5% 99.4% 123.8%
-VCXété 659,015 37.7% 976,474 904,654 40.8% 92.6% 137.3%

6  Con nguoi 220,038 12.6% | 333,393  305.396 13.8% 91.6% 138.8%
7 Trach nhiém 7.857 0.4% 11,131 10,966 0.5% 98.5% 139.6%
III Nhén tai bao hiém 37,805 2.2% 50,000 40,658 1.8% 81.3% 107.5%
Témg cong 1,746,191 100.0% | 2,450,241 2,219,604 100.0% 90.6% 127.1%

Tinh hinh thuc hién doanh thu theo nghiép vu

Doanh thu nghiép vu bao hiém hang khong dat 24.3 ty dong, hoan thanh 81.2% ké

hoach, ting truong 80.5% so voi thue hién nam 2020 (VNI cung cap bao hiém cho

VietnamAirline, Bamboo Airways).

Doanh thu nghiép vu phi hang khong c6 toc do ting trudng cao so véi ting trudng
cua thi truong, dat 2,154.5 ty dong, tang truong 27.1% so véi nam 2020. Hau hét cac
nghiép vu déu tang trudng manh (trén 19%) trir nghiép vu bao hiém tau thuyén tang trudng
am (-17.8%), chi tiét doanh thu theo nghi¢p vu ndm 2021 so vai thuc hién nam 2020, cu
thé:

+ Nghiép vu bao hiém xe co gidi: Vi co ché, chinh sach, phi bao hiém dugc danh
gia la dap ing yéu cau kinh doanh cta cdc don vi thanh vién, canh tranh trén thi
truomg, nghiép vu xe co gidi dat 1,485.8 ty dong, hoan thanh 92.3% ké hoach, tang



trudng 26.7% so vai ciing ky, trong d6 bao hiém xe 6 t6 tang trudng 32.3% so véi

cung ky ndm 2020.

+ Bao hiém con nguoi dat 305.3 ty déng, tuy chi dat 91.6% ké hoach nhung so véi
thuc hién cuing ky nam 2020 nghiép vu nay tang truong 38.8%. VNI day manh hop
tac, khai thac véi cac to chire mang lai nguén doanh thu Ién (trong d6 doanh thu
Béo an tin dung dat trén 200 ty dong, chiém ty trong 70% tong doanh thu nghiép
vu). Ngoai ra cac san phadm nhu bao hiém hoc sinh, bao hiém sirc khoe. .. cling dugc
chu trong thiic ddy gép phan dua doanh thu nghiép vu bao hiém con nguoi ting
trudng cao so voi ndm cung ky nam 2020.

+ Nghiép vu bao hiém tai san dat 173.3 ty dong, hoan thanh 87.6% ké hoach, tang
truong 23.8% so cung ky nam 2020.

+ Nghiép vu bao hiém k¥ thuat dat 85 ty dong, hoan thanh vuot ké hoach 3.7%, tang
trurong 37.1% so vai cung ky nam 2020.

+ Nghiép vu bao hiém hang hoa dat 58.2 ty dong, hoan thanh 81.2% ké hoach, ting
truong 19% so cung ky nam 2020.

+ Bao hiém tau thuyén dat 35.6 ty dong, giam 17.8% so voi ciing ky nam 2020 do
khong tai tuc dugc don P&I ddi tau 16n (5 tau cua S¢ giao dich 2, VNI Gia Pinh va
02 tau cua VNI Hai Phong).

Doanh thu nhén tai bao hiém dat 40.6 ty dong, hoan thanh 81.3% ké hoach, tang
truong 7.5% so voi thue hién nam 2020 do VNI thuc hién nhan tai bao hiém theo phuong
thirc chon loc, khong nhan céac dich vu thuoc nhom 4, 5 bao hiém tai san, hang hoéa, than
tau va chi tham gia nhan mot ty 1& nho (khong quéa 15%) cac hop ddng tai bao hiém c¢b

dinh trong, ngoai nude.
Co ciu doanh thu bio hiém

Nam 2021, co cdu ty trong nghiép vu thay d6i khong nhiéu so véi nam 2020. Theo
do, nghiép vu xe co gi6i van 1a mang nghiép vu chinh déng gop vao tdng doanh thu phi
hang khéng, chiém ty trong 16n 69.0% (mtc do dong gop giam 0.3% so voi nam 2020),
nghiép vu bao hiém tau thuyén déng gop 1.7% (giam 0.9% so véi ciing ky); nghiép vu bao
hiém con ngudi dong gop 14.2% (tang 1.2% so voi cung ky); nghiép vu bao hiém k¥ thuat
dong gop 3.9% (tang 0.2% so vai cung ky). Con lai la cac nghiép vu khac ty trong khong
dbi so voi cung ky nam 2020,

Trong tong doanh thu nghiép vu bao hiém xe co gidi. chiém ty trong lén nhat la
nghiép vu bao hiém vt chit xe 6 t6 60.9%, tiép dén la bao hiém TNDS xe 6 6 32.0% va
bao hiém xe may 7.1%.

2.3.  Doanh thu tir hoat déng diu tur tai chinh

Doanh thu hoat dong dau tu tai chinh nim 2021 dat 237.1 ty déng, hoan thanh
62.2% ké hoach, tang trudng 5% so vai thuc hién ndm 2020. Trong do: doanh thu tir hoat
dong kinh doanh ¢b phiéu ngén han dat 13.1 ty dong (hoan thanh 362.9% ké hoach), doanh



thu tién guri ngan hang dat 23.8 ty dong (hoan thanh 117.5%), doanh thu hoat dong dau tu
khac dat 200.1 ty ddng (hoan thanh 56% ké hoach).

2.4. Chi khac hoat dong kinh doanh béo hiém va chi phi quan Iy doanh nghiép
Don vi tinh: triéu dong

TT Chi tiéu TH 2020 KH2021 TH2021 %TH/KH /(;%2::']”
Chi khéc hoat dong kinh doanh " "
1 BH thoa idng; ban hang) 734,083 1,079,044 1,000,995 92.8% 136.4%
2 Chi phi quan ly doanh nghiép 232968 340,721 256,609 75.3% 110.1%
Téng cong 967,051 1,419,765 1,257,604 88.6%  130.0%

Chi khac hoat dong kinh doanh bao hiém (gdm chi hoa héng, ban hang) thuc hién
bing 92.8% ké hoach. Chi phi quan ly doanh nghiép dat 75.3% ké hoach.

2.5.  Tinh hinh b6 sung cac Quy du phong nghiép vu
Don vi tinh: triéu dc’ing

KH TH 2021

Luy ké trich Trich S6 trich lay

TT Chi ti¢u dén tang ting Ting/giam ké nam

31/12/2020  ndm A so véi KH 2021
2021 2021

1 Du phong phi géc va nhan tai 661,394 258,514 183,982 -74,532 845,376
2 Du phong dao dong lon 69,040 17,137 14,989 -2.148 84,028
Téng cong 730,433 275,650 198,971 -76,680 929,404

Quy du phong phi va dao dong 16n trich lily ké dén 31/12/2021 1a 929.4 ty dong,
tang 198.9 ty dong so véi thoi diém 31/12/2020, trich thip hon 76.6 ty dong so vai ké
hoach dé ra. Trong d6: du phong phi trich tang trong nam la 183.9 ty ddng, du phong dao
dong 16m 1a 14.9 ty dong.

2.6.  Chi boi thwong thude trach nhiém VNI

Dom vi tinh: triéu dong

TT Chi tiéu KH2021  TH2021 %TH/KH LY € Doi
thuwong

I Chi bdi thudong goc 893,286 715,656 80.1% 32.2%
Chi bdi thuong thude trach nhi¢m VNI ’ .

2 (edm du phong IBNR) 579,483 443,665 76.6% 29.6%

Nam 2021, tai Viét Nam thuc hién gidn cach xa hoi do 2 dot bung phat dich Covid-
19 1an thir 3 va lan thir 4 1ay lan trong cong dong. Tbéng s6 tién bdi thuong bao hiém gdc
phét sinh nam 2021 1 715.6 ty dong (bang 80.1% muc tiéu). Tng s tién bdi thuong thude
trach nhiém giir lai cia VNI nam 2021 (bao gdm du phong bdi thuong IBNR) 1a 443.6 ty
dong (bang 76.6% muc ticu).

Nam 2021, tuy khong hoan thanh ké hoach doanh thu do anh hudng cua dai dich
Covid-19 nhung véi chii truong phai ting cudng cong tic quan ly giam dinh bdi thudng
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nhdm dam bao loi nhuan tir hoat dong kinh doanh bao hiém, trong nim qua VNI da thuc
hién kiém soat chat ché: tir khau dénh gia rui ro dén giam dinh bdi thuong, tap trung ra
soat hiéu qua cta timg nghiép vu, diac biét la v6i nghiép vu bao hiém xe co gidi.

3. Panh gia két qua nim 2021
3.1. Két qua dat dugc

- Trong nam qua, mic du anh huong chung bai dai dich Covid-19 vai 2 lan bung
phat tro lai, nhung lgi nhuan sau thué van vuot 88.4% ké hoach dé ra va tang truong 61.5%
5o v&i thuc hién ndm 2020. Tong doanh thu nim 2021 cua VNI dat 2,456 ty dong, tang
trudng 24.6% so vdi thue hién nam 2020. Trong d6: Doanh thu bao hiém gdc dat 2,179 ty
dong, tang trudng 27.5%; Doanh thu hoat dong tai chinh dat 237 ty dong, tang truéng 5%:

- Doanh thu bao hiém gdc tang truong 27.5% so véi cung ky, VNI tu hao la doanh
nghiép bao hiém phi nhan tho ¢ tdc do ting trudng doanh thu cao nhét thi truong gip 7
1an so véi murc ting trudng chung cua thi truong bao hiém phi nhéan tho (udce 3.98%). Vi
két qua dat duoc da giup VNI tang 1 bac so voi nam 2020, hoan thanh muc tiéu TOP 10
thi truomg dugec DPHDCD giao;

- Niam 2021, nghiép vu Bao hiém xe co gidi van 1a mang nghiép vu chinh déng gép
vao tong doanh thu phi hang khong, chiém ty trong 69%. VNI hién ding s6 1 vé mang
doanh thu Bao hiém trach nhiém déan su bat budc va dung thtr 5 thi truong vé Bao hiém
Xe co gioi;

- Kénh Banca tiép tuc dugc VNI didy manh bang viéc ky hop tac thém véi
PVCombank va VPBank, nang s6 lugng Ngan hang hop tac 1én con s6 10. Nhu vy, trong
s6 4 Ngan hang ban 1¢, cho vay 6 t6 hang dau: TechcomBank, VIB, VPBank, TPBank,
VNI di hop tac duge 2 Ngan hang (tuy khong trién khai ky két hop tac vdi VIB nhung
doanh thu khai théc qua VIB kha 16n (chiém khoang 18.9% tdng doanh thu khai thac qua
kénh Banca);

- Mang ludi don vi thanh vién va lao dong khong nglrng mé rong: Nam 2021, VNI
tiép tuc m& mdi thém 01 Cong ty thanh vién gdm: VNI Tién Giang ning tong sb cac Cong
ty thanh vién cua VNI Ién 45 don vi trén toan hé théng. Strc manh cua VNI duogc tao nén
baoi su dong 1ong va quyét tim ctia toan thé can bo nhan vién trén toan hé thdng. Nam trong
s6 it doanh nghiép khong cit giam lao dong, tham chi ting trudng quy mo nhan su bt
chip dich bénh Covid-19. Nam 2021, VNI tang gin 300 nhan su, ning tng s6 nhan su
cua VNI Ién géin 1,700 nguoi;

- Trién khai giam dinh boi thuong online toan hé thdng, giam thiéu thoi gian giai
quyét boi thuong;

- Kién toan doi ngii nhan su ldnh dao tai cac cong ty thanh vién va cac Ban tai Tru

sO chinh;



- S& hoa doanh nghiép la xu hudng tat yéu trong bdi canh cudc cich mang cong
nghiép 4.0 tac dong manh mé t&di moi linh vure xa hoi, VNI da va dang tich cuc ing dung
cong nghé trong tat ca cac hoat dong: giam dinh boi thuong online, ing dung hoéa don dién
tir va chir ky sd trén toan hé théng, sir dung tinh nang chup anh truée khi cdp don xe 6 to,
nang cap phdn mé&m quan ly don dé két ndi vai cac ngan hang, trién khai phan mém quan
Iy van ban, phan mém quan 1y dao tao, phdn mém cip don bao hiém TNDS dién tir va tng
dung VNIPartner cho kénh ban/dai ly, Xay dung Mobile app va Web app ban bao hiém
vit chét xe 6 td, TNDS bit budc 6 to qua kénh Freelancer, ... Dong thoi dam béo ha ting
cdng nghé thong tin toan hé thong ludn hoat dong 6n dinh va khéng c6 sur ¢b nao giai quyét
qua 24h;

- Trong nam 2021, vdi cac két qua hoat dong kinh doanh tét, VNI vinh du dat duoc
cac giai thuong uy tin: TOP 500 doanh nghié€p tang truong nhanh nhat Viét Nam, Co Don
vi xuét sic phong trao thi dua ctia Chua tich UBND Tp. Ha Noi, TOP 100 Thuong hiéu
manh Viét Nam, Chu tich HDQT nhén Béng khen cia UBND Tp. Ha Noi;

- Ngoai ra, trong nam VNI trién khai hoat dong xa hoi, tr thién trong nam 2021,
Ung hd chuong trinh “Tét nghia tinh Xuan Tén Stru 20217 tai xa Thai Hoa, Huyén Ba Vi,
Ha Néi va Ung hd qu§ “Vi bién, dao Viét Nam™; Pong hanh cung chinh phu ung hd quy
phong chong Covid; Ting qua cho hoc sinh ¢6 hoan canh kho khan tai Huyén Phuc Yén,
Tuyén Quang va tang mot sd do dung hoc tap cho hoc sinh 12 tinh, thanh bi anh hudng
bai dich Covid-19 ...

3.2.  Han ché

- VNI hién van nam trong danh sach cac cong ty bi han ché dugc nhuong tai cua
PVI Re, Bao Viét, PJICO (mot sd dich vu cta tap doan) vi cac cong ty nay uu tién cac
cong ty da co thi phan trong TOP § va phai ¢6 ty suat ROE cao trén 5%

- Cong tac kiém soat dau vao, danh 214 rui ro cua mot s6 don vi con thuc hién chua
tdt;

- M0t s6 san phdm nhu bao hiém du lich, bao hiém strc khoe c6 tiém nang cao, tuy
nhién do anh hudng cua dai dich Covid-19, VNI van chua phat trién duoc hé thdng kénh
ban, di tac nén doanh thu chua dat ky vong;

- Kénh ban hang cua VNI hién chua da dang, chu yéu la kénh ban truc tiép, kénh
Banca, kénh ban qua diang kiém. Mot s6 kénh khai thac khac nhu moi giéi va truc tuyén
doanh thu mang lai chua déng ké;

- Hé théng giam dinh vién ctia VNI ¢6 cdi thién, tuy nhién van con thiéu vé s6 lugng
va chét lwong, mot s6 truong hop giai quyét boi thudng con chua ding do d6 can hau kiém
thuong xuyén, mot sb truong hop thiéu kinh nghi¢m thuc té v& 6 td nén chua chu dong

trong viéc dam phan va dua phuong an stra chita;



- Nhén su ¢6 chuyén mon vé nghiép vu dan dugc cai thién, tuy nhién con mong &
mét sé nghiép vu (tai san ky thuét), chua dap ung duge yéu cdu khi mang ludi cong ty
thanh vién m& rong. Nhan sy khai thac dich vu I6n con thiéu. Cong tac tuyén dung tai mot
s dia ban dic thu con gap nhiéu kho khan. Mot s6 don vi chua kiém soat chat lugng nhéan

su déu vao khi tuyén dung.
II. KE HOACH KINH DOANH NAM 2022
1. Duw bao méi trwdong kinh té va thi treong bao hiém nam 2022

Nam 2022, du bao tinh hinh quéc té, trong nudc c¢o nhitng thuén g1, co hdi va kho
khan, thach thirc dan xen, nhung kho khan, thach thuc nhiéu hon. Dich Covid-19 ¢6 thé
xuét hién phure tap, nguy hiém hon. Tang truéng kinh té thé gi¢i khong dong déu, chua

virng chac, rui ro tiép tuc gia tang.

V&i muc tiéu thich (rng an toan, linh hoat, kiém soat hiéu qua dich bénh Covid-19,
bao vé tdi da sirc khoe, tinh mang ctia nhan dan cting véi tap trung thdo g& kho khan cho
san xuat, kinh doanh, hé tro hiéu qua nguoi dan va doanh nghiép. Déng thoi, tdn dung moi
co hoi dé thue diy phuc hdi va phat trién kinh té-xa hoi trén ca nudc, trong ting nganh,
linh vuc. dia phuong va duy tri cac dong luc tang trudng trong dai han. Kién tri gilt viing
6n dinh kinh t& vi mé, nang cao tinh tu chii, kha ning chdng chiu, thich Gng cta nén kinh
té.

Nam 2022, Chinh phu dat muc ticu tde do tang tdng san pham trong nuwdc (GPD)
dat khoang 6 - 6.5%, GDP binh quén dau nguoi dat 3,900 USD, tc do tang chi sd gid tiéu
dung (CPI) binh quan khoang 4%, bdi chi NSNN so véi GDP khoang 4%. Viéc dat chi
tiéu thé hién quyét tim cao ctia Chinh phu, dong thoi dé dam bao hai hoa, linh hoat trong

thuc hién cac muc ti€u nam 2022.

Thi trrong bao hiém phi nhan tho, von song hanh véi téc do ting trudng cia nén
kinh té, duoc du béo con nhiéu kho khan. Du van déy doanh thu tang truong tro lai, nhung
tang truong “bat chdp” ¢6 1¢ s& khong phai la chién lugce cdc doanh nghiép hudng t6i nhu
nhiéu ndm trude. Ghi nhén so b tir mot s6 doanh nghiép trong nganh, nim 2022 muc tiéu
tang trudng doanh thu van duogc wu tién va mic tang trudng duge dit ra 1a khoang 10% so
véinam 2021.

Céc doanh nghiép bao hiém bén canh viéc tang truong doanh thu ciing da chd trong
dén hiéu qua nhiéu hon. Viéc tang truong doanh thu di kém véi loi nhuén s& giup doanh
nghiép bao hiém co thém tiém luc dé phat trién lau dai, dong thoi, dan x6a s6 hinh thirc
pha gié thi truong dé canh tranh von dang gay hai cho doanh nghi¢p bao hi¢m.

2. Ké hoach kinh doanh nim 2022

Muc tiéu: Tang truong co kiém soat, hiéu qua va bén virng. Phan ddu nam 2022,

VNI duy tri TOP 10 doanh nghiép Bao hiém vé thi phan bao hiém phi nhan tho Viét Nam.
e Téng doanh thu: 2,912 ty dong;



+ Tong doanh thu phi bao hiém: 2,712 ty déng, trong do:
- Doanh thu phi bao hiém gbc: 2,662 ty ddng, ting truong 22.2%
- Doanh thu phi nhan tai: 50 ty dong
+ Doanh thu hoat dong dau tu tai chinh: 200 ty dong
e Tong tai san dat t6i thiéu 3,500 ty dong;

e Kiém soat chit ty 1& bdi thuong, ty 1é bdi thuong chung nam tai chinh khong vuot
qua 35%. Ty 1¢ bdi thudong vat chat xe co gigi khong qua 60%.

Mt s6 chi tidu chinh:

Bon vi tinh: triéu dong

5 g % KH2022/
TT Chi tiéu TH2021 KH2022 TH2021
1 Tong doanh thu phi bao hiém 2,219,604 2,712,125 122.2%
Doanh thu phi bao hiém géc 2,178,946 2,662,125 122.2%
Doanh thu nhdn tdi bao hiém 40,658 50,000 123.0%
2 Doanh thu hoat dong tai chinh 237,096 200,262 84.5%
Loi nhuan sau thué 17,247 67,961 394.1%

Doanh thu phi bio hiém:

+ Doanh thu phi bao hiém géc: Dé c6 thé hoan thanh muc tiéu duy tri TOP 10 cac
cong ty bao hiém phi nhén tho vao nam 2022 va TOP 5 vao nam 2025, VNI luén dit muc
tiéu tang trudng doanh thu phi bao hiém & mirc cao trong nhiéu nam. Ké hoach nam 2022,
VNI tiép tuc dat muc tiéu tang trudng ¢ hiéu qua véi doanh thu phi bao hiém gbe ting
truong muc 22.2%, loi nhuén sau thué tang trudng 294% so véi ndam 2021.

+ Doanh thu phi nhan tdi bao hiém: Ké hoach doanh thu nhan téi bao hiém cua VNI
dat ra 1a 50 ty dong trong nim 2022 (tang truong 23%).

Doanh thu hoat dpng diu tur: Hoat dong dau tu luén déng vai trd quan trong va la
yéu t6 quyét dinh dén loi nhuan cta cac doanh nghiép béo hiém phi nhan tho. Do do, trong
nam 2022, VNI xay dung ké hoach doanh thu hoat dong dau tu & mure 200 ty déng.

Tong lgi nhudn sau thué: VNI dit muc tiéu lgi nhudn sau thué la 67.9 ty dong,
tang trudng 294.1% so vai thuc hi¢n nam 2021.

Céc nhom gidi phap chinh thue hién thanh cong ké hoach kinh doanh nim 2022:

Dé ddi pho vai nhimg kho khan thach thirc hién nay, VNI sé& trién khai hang loat
cac giai phap, nham vao cdc muc tiéu 16n: tang trudng doanh thu, kiém soat hiéu qua va
an toan déau tu tai chinh, tiét giam chi phi.

Pé tang trudng doanh thu, bén canh viéc mo rong mang ludi, bd sung nhén sy ca
vé sd lugng va chit lugng, VNI tiép tuc phat trién thuong hiéu - hinh anh théng qua céac
hoat dong quang ba va truyén thong, ting cudng mé rong kénh phan phdi va phat trién san
phidm méi phit hop véi nhu cau khach hang. Tuy nhién dé dam bao hiéu qua, Téng Céng
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ty sé& tiép tuc tang cudng quan tri rii ro va nang cao chét luong bdi thudng bang viéc day
manh trién khai cac nghiép vu duge danh gié ¢6 rii ro thip va kiém soat dau vao khai thac
véi cac nghié€p vu c6 rui ro cao cung kénh ban khong hiéu qua.

Thanh 1ap Trung tim CallCenter tiép nhdn va xir ly cac khiéu nai ctia khach hang
nhim thu thap cac ¥ kién phan héi hudng téi cai thién, nang cao chét luong dich vu.

X4y dung bd qui trinh ban hang, nhim xay dung doi ngii nhan vién ban hang chuyén
nghiép. Nhan vién tu vin ding, du, rd rang cho khach hang ngay tir khi tim hiéu va tham
gia bao hiém s& giam thiéu duoc cac vudng mic, tranh chip khong dang co.

Phat trién va nang cao chét luong ngudn nhan luc, trude hét can nng cao nang suat
lao dong. Bén canh nhiing giai phap nhim thu hat nhan su khai thac tét va nang cao chat
lwong doi ngti lanh dao.

Phat trién va chuyén nghiép héa cac kénh phéan phdi bao hiém theo kip véi su phat
trién ciia Cach mang cong nghiép 4.0 dam bao nhanh gon, chinh xac, dép tmg yéu cau
cong viéc.

Ngoai ra, ¢t giam chi phi doi hoi cong tac quan ly, giam st chat ché khau bdi
thudng, han ché truc lgi bao hiém, ddng thoi kiém soat ri ro cong ng. Nam 2022, VNI
tiép tuc trién khai hé thong phan mém gidm dinh online trén toan hé thdng; Tang cudng
nhan su cong tac quan ly giam dinh dé pht hop véi su thay dbi ciia chinh sach vé bao hiém
xe co gi6i; Tang cuong kiém soét chat lugng khai théc tir khau cap don; Tang cudong giam
sat tuan thi quy dinh vé giam dinh, giai quyét bdi thuong, trich lap du phong bdi thuong
Kip thoi...

Trude bdi canh nén kinh té con nhiéu khé khin, méi truong kinh doanh con nhiéu
bién dong va canh tranh khoc liét, muc tiéu kinh doanh nam 2022 dé ra la mét thach thirc
rat 16n, tuy nhién, Ban Téng Giam déc sé cung toan thé CBNV VNI nd luc hét minh, doan
két, cing chia sé, chii dong, thang than, quyét liét, phan dau hoan thanh cdc muc tiéu dé
ra: VNI duy tri TOP 10 thi truong bao hiém phi nhan tho, xdy dung VNI trg thanh mot
doanh nghiép cé mai truong lam viée than thién va chuyén nghiép.

Tran trong bao cao!
Noi nhin:

- Nhu kinh giri;
- Luu: VT, KHDT&MKT.

Tran Trong Diing
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