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CONG BO THONG TIN
TREN CONG THONG TIN PIEN TU CUA UY BAN CHUNG
KHOAN NHA NUOC VA SGDCK TP.HCM
Kinh gui: - Uy ban Chimg khoan Nha nuéc;
- So6 Giao dich chiing khoan TP.HCM;
- Quy Co dong

- Tén td chirc: CONG TY CP NHIET PIEN PHA LAI

- Ma chirng khoan: PPC

- Dia chi tru s chinh: Km28, QL18, Phudng Pha Lai, thinh phd Chi

Linh, Tinh Hai Duong

- Dién thoai: 0220.3881126 Fax: 0220.3881338

- Nguoi CBTT: Vit Xuan Ding - Nguoi dai di¢n thco Phap luat

Loai thong tin cong b6 : Cdinh ky  CIbat thuong 24h U theo
yéu cau

Noi dung théng tin cong bd (*):

Céng ty Co phan Nhiét di¢n Pha Lai cong bo théng tin vé vige sia doi, bo
sung tai licu hop Dai ho1 dong cd dong thuong nicn nam 2022, cu thé nhu
sau:

- B sung béo cao sb: 2324/BC- PPC ngay 03/6/2022 vé Mirc tién hrong,
thu lao cia HPQT va Ban Kicm soat Cong ty ¢o phan Nhiét dién Pha Lai nam
2021 - Dy kién nam 2022 thay thé cho Béo cido s6 1930/BC-PPC ngay
10/5/2022.

- B6 sung to trinh s0: 2525/TTr-PPC ngay 20/6/2022 v¢ viée mién nhiém
va bau bd sung thanh vién Hoi dong quén tri, Ban’kiém sodt Cﬁng, ty Co phan
Nhict dién Pha Lai nhi¢m ky 2021-2026 thay thé cho to trinh s6 1989/TTr-
PPC ngay 13/5/2022.

Cong ty CH phan Nhiét dién Pha Lai di hé thong lai cac tai liéu hop Pai hoi
dong cd dong thuong nién nim 2022 va dinh kém theo Ban cong bd thong tin
nay.

Thong tin ndy d3 dugc cong bd trén trang théng tin dién tir ciia cong ty tai
duong dan: http://ppc.evn.vn




T6i cam két cac thong tin cdng bd trén day 1a ding sur that va hoan toan
chiu trach nhi¢m trude phap ludt vé ndi dung céc thong tin da cong bo./.
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EVNGENCO 2

TPC PHA LAI
‘ CHUONG TRINH ]
PAI HQI PONG CO PONG THUONG NIEN NAM 2022
(Ngay 23/6/2022)
SCAN ME
QUY PAI BIEU VUI LONG ]

QUET MA QR PE XEM TAl LIEU DAl HOQIL

TT |T.gian Noi dung
1 | 8:00 [Don tiép dai biéu
Khai mac Dai hoi:
- Chao co;
219001 yvan b Iy do, giéi thicu Dai bicu:
- Giagi thi¢u Doan chu toa Pai hoi.
3 | 9:05 |- Thong qua chuong trinh Pai hdi;
- Thoéng qua Quy ché Pai hoi;
4 | 9:10 |- Thong qua Thé 1€ biéu quyét;
- Thong qua Quy ché bau cir.
Gidi thidu va xin y kién biéu quyét nhan sy
5 | 9:20 |- Ban thu ky Pai hoi;
- Ban kiém phiéu.
6 | 9:30 |Bao cdo két qua kicm tra twr cach Co dong tham du Pai hoi
Bao cdo két qua san xuat kinh doanh ndm 2021, ké hoach SXKD nim
7 | 9:35
2022
2 | 9:50 B.élO cdo tai chinh nam 2021; Bdo cdo két qua kiém toan cia Kiém toan
’ vién doc lap;
9 |10:00 B4o cdo tinh hinh kiém so4t cong ty nim 2021 ciia Ban kiém soat; Dé
" |xuat lya chon cong ty kieém toén doc lap cho nam 2022,
10 | 10:10 |Bao céo cna ITDQT vé thuc hién nhiém vu quan tri cong ty ndm 2021
Bao cdo phan phéi loi nhuan, mtce ¢6 tac nam 2021 va du kién mic c6 tic
11 ]10:20 |
nam 2022
Béo cdo mirc lrong, thu lao cua HPQT, BKS nam 2021; P& xuat muc
12 | 10:30 \ <
luong, thi lao nam 2022,
13 | 10:35 |Pai biéu tham luén, phat bidu ¥ kién
Dai hoi biéu quyét:
1. Théng qua bao cao tai chinh ndam 2021;
2. Thong qua kél qua SXKD nim 2021 va ké hoach SXKD nim
14 | 10:45 2022;

3. Thoéng qua phan phoi lgi nhuan, mirc chia c6 tirc nam 2021 va du
kién mirc c6 tirc nam 2022;

4. Théng qua mirc lvong, thu lao HDQT va BKS nam 202 1; Dy kién




EVNGENCO 2
TPC PHA LAl

TT

T.gian

Noi dung

PN AW

muc luwong, tha lao HDQT va BKS nam 2022;

Phé chuin lya chon cong ty kiém toan ddc lap cho ndm 2022;
Thong qua bdo cdo ciia Ban Kiém sodt;

Thong qua bdo cao ciia HDQT;

Dai hoi dong c6 dong (PIIDCPH) iy quyén cho [TDQT quyét dinh
cac van de, ndi dung phat sinh ngoai K& hoach SXKD da duoc
PHDCD thong qua ndm 2022 hodc cic van dé ndi dung cip bach
can trién khai thyc hién trwde khi PHPCP thwong nién théng qua
ké hoach SXKD nam 2023 dwoc t chire, va phai bao cdo DPHDCH
o ky h()p,gﬁn nhét, trir cac trudng hop bét bude phai duge DPHDCD

biéu quyéet thong qua tai cudc hop.

15

11:00

Cong bo két qua kiém phiéu biéu quyét

16

11:15

Mién nhiém thanh vién HDQT, BKS va bau bo sung thanh vién HDQT,

BKS nhiém ky 2021-2026.
1. Bdo cdo cong tac nhan sy HPQT, BKS;
2. Biéu quyét mién nhi¢m thanh vién HDQT, BKS;

3. Bicu quyét danh sach bau bo sung thanh vién IIDQT, BKS;
4. (Gidi thiéu Ban kiém phieu [én lam nhiém vu bau cit;

17

11:20

Dai bieu tham luan, phat biéu v kién

18

11:30

Thong qua két qua bau bo sung thanh vien HDQT, BKS;
Thanh vién HPDQT, BKS mdi ra mat

19

11:45

Cong bd du thao Nghi quyét Pai hoi

20

11:50

Biéu quyét thong qua Nighi quyét Dai hdi

21

11:55

B¢ mac, chao co

BAN TO CHUC



TONG CONG TY PHAT DIEN 2 CONG HOA XA HOT CHU NGHTA VIET NAM

CONG TY CP NHIET PIEN PHA LAT Poc lap - Tw do - Hanh phuc
Sb: 1653/QC-PPC ITai Dwrrong, ngay 20 thang 4 nam 2022
QUY CHE

TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NHIET DIEN PHA LAI

CHUONG 1
NHUNG QUY DINH CHUNG

Pidu 1. Pham vi ap dung: Quy ché nay 4p dung cho viéc t6 chic Dai
hoi ddng ¢6 ¢ong thudng nién nam 2022 Cong ty ¢b phan Nhiét dién Pha Lai
(sau day goi 1at 1a Dai hoi).

Piéu 2. Quy ché ndy quy dinh cu thé quyén va nghia vy cua cd
dong/Nguoi dugce uy quyén tham du Pai hoi; didu kién, thé thirc tién hanh
Dai hoi.

Piéu 3. C6 dong/Ngudi duge Uy quyén tham gia Dai hdi cd trach
nhiém thyc hién theo cac quy dinh tai Quy ché nay.

CHUONG II
QUYEN VA NGHIA VU KHI THAM DU PAI HOI

Diéu 4. Quyén va nghia vu ciia cic c6 dong pho thong khi tham gia
du Dai hoi:

1. Cd dong phd thong co quyén tham du, thao luan va biéu quyét 1at ca
cic van dé thudc tham quyén cuiia Pai hoi dong co déng trong chuong trinh
Pai hoi dong co dong nim 2022; Mdi ¢d phan pho thong co6 mot phjéu bidu
quyét.

2. Co dong dugc coi la tham du va biéu quyét tai cugc hop Dai hoi
dong co dong thudc mot trong cac treong hop sau day:

a) Tham duy va biéu quyét truc tiép tai cudc hop;

b) Uy quyén cho ca nhan, td chirc khac tham dy va biéu quyét tai cudc
hop;

¢) Giri phiéu bidu quyét dén cudc hop thong qua gii thu, fax, thu dién
tr;

Nguoi truc tiép tham dy Dai hoi dong cd dong co thé gui Phiéu dang
ky tham dy hop Dai hoi dén Vin phong Cong ty ¢6 phan Nhiét dién Pha Lai
trudc ngay 16 chirc Dai hoi (guri truc 1iép hay theo dudng buu dién hodc Fax,

email). Truong hop ngudi du hop la nguoi duge uy quyén phai gai kém theo
gidy uy quyeén quy dinh cia phap luat hién hanh.,



3. Mdi cd dong hodc Nguoi duge y quyén khi tham gia hop Pai hoi
dong c6 dong phai xuat trinh: Théng bio moi hop va gidy to tiy than
(CMND/CCCD hay Hé chiéu...) ding ky voi Ban to chie Pai hoi va duoc
nhan Thé bi¢u quyét ciing b tai liéu Dai hoi.

4. Ban Té chirc Pai hoi dong co dong cong ty co phan Nhiét dién Pha
Lai s thong bdo cong khai chwong trinh Pai hoi, bao cao tai chinh, bdo cao
ciia Hoi dong quan tri, bao cdo cua Tong Gidam dbc, Ban Kiém soat, ...
Nhitng y kién clia cc c6 dong hodc thong qua dai dién Gy quyeén tai Dai hoi
s¢ dugc thao luan cong khai.

5. Tai cudc hop Pai hoi dong cd dong, cac cd dong s& nghe cac bao cdo
dugc néu trong chuong trinh ctia Pai hoi, cung thao luin va thong qua tung
n6i dung bang hinh thirc bidu quyét gio th.

6. C6 dong dén du Dai hoi sau khi cude hop dd khai mac, phai thuc
hién cac thi tyc dang ky tham du Dai hoi v&i Ban t6 chtic va sau d6 co quyén
tham gia va bicu quyét ngay sau khi ding ky, nhung Chu toa khong co trach
nhiém dimg Dai hoi dé cho ho ding ky va hiéu lyc cua cic dot bidu quyét di
tién hanh s& khong bi anh huéng.

7. Nghi¢m tac chap hanh Quy dinh tai cudc hop Pai hoi dong ¢6 dong,
ton trong két qua lam vié¢c cia Pai hoi va sy di€u hanh cua Poan Chu toa Pai
hoi.

Dicu 5. Quyén va nghia vu cua Ban to chirc Pai hoi, Ban ki¢m tra
tu cach co dong du Dai h¢i, Ban ki€ém phi€u.

1. Ban (5 chirc Pai hoi do Hoi ddng quan tri cong ty quyét dinh. Ban (0
chitc Pai hoi c6 trach nhiém triéu tap, doén tiép, bd tri chd ngdi, phat tai lidu
va Thé bicu quyét cho nhiing ¢6 dong/Nguoi duge ty quyén ¢o di tur cach
tham du Dai hoi.

2. Ban kiém tra tur cach c6 dong dw Dai hoi (sau day goi la Ban kiém
tra tu cach co dong) do Ban té chirc Dai hoi chi dinh. Ban kiém tra tu cach ¢d
ddng tiép nhan gidy 1o nhimg ngudi tham du Dai hdi xuat trinh, kiém tra va
bao cao trudce Pai hoi vé két qua kiém tra tu cach cac ¢d dong du Dai hoi.
Truong hop ngudi dén dy hop khong cé day du tu cach tham dy Dai hoi thi
Ban kiém tra tu cach c6 déng c6 quyén kién nghi viéc tir chdi cAp thé bidu
quyét va phat tai liéu cua Dai hoi.

3. Ban kiém phiéu do Dai hoi biéu quyét thong qua; thanh vién Ban
kiém phiéu 1a co dong nhung khéng phai 13 nguoi 6 tén trong danh sach dé
ctr hay tmg ctr vao Hoi ddng quan trj (HPQT) hay Ban Kiém sodt (BKS).



Ban kiém phiéu c6 nhiém vu thu Thé biéu quyét sau khi di biéu quyét
xong cac ndi dung, kiém phiéu biéu quyét dé cong bod cong khai két qua kiém
phiéu.

Moi cong viée kiém tra va cong bo két qua kiém phiu phai dugc Ban
kiém phiéu tién hanh mot cach trung thuc, chinh x4c va phai chiu trach nhigém
v¢ ket qua do.

Ditu 6. Quyén va nghia vu ciia Poan chii toa va Thu ky Pai hoi:

1. Chu tich HPQT Cong ty la Chu toa Dai hoi. Poan Chu toa Pai hoi
gém Chu toa Dai hdi va mdt s thanh vién HDQT do chu toa Dai hdi cu.

Ban thu k¥ Pai hoi do chii toa Pai hoi dé cir va dugc Pai hoi biéu quyét
thong qua.

2. Doan chi toa Pai hoi ¢6 trach nhiém chi (ri Dai hoi. Quyét dinh cua
Poan chi toa Pai hdi vé van dé trinh tw, thu tuc hodc cac su kién phat sinh
ngoai chuong trinh cua Pai hoi s€ mang tinh phan quyét.

3. Poan chii toa tién hanh cic cong viée can thiét dé diéu khién Dai hoi
mot cach hgp 1€, co trat tu va ddm bdo Dai hoi phan anh dugc mong mudn
cuia da sb c6 dong tham du.

4. Khong can ldy y kién cta Pai hoi, bat ¢ luc nao Poan chu toa Dai
hoi cling c6 quyén tri hodn Dai ho1 dén mot thon diém khac va ta1 mot dia
diém khac n¢u nhan thay rang:

a) Hanh vi cua nhitng ngudi ¢c6 mat can trd hodc co kha niang can trd
dién bién c6 trat tyr ciia cude hop;

b) St tri hodn 14 can thiét dé cac cong viéc ctia Pai hoi duoc tién hanh
mot cach hop I¢.

5. Ban Thu ky Dai hoi thyc hién cac cong viec trg giup theo phén cong
cua chu toa Pai hoi, phan anh trung thuc, chinh xac ndi dung Dai hoi trong
Bién ban va Nghi quyét Dai hoi.

CHUONG 111
TIEN HANH PA1 HOIL

Picu 7. Cudc hop Pai hdi dong cd dong duge tién hanh khi cé s6 ¢b
dong du hop dai dién trén 51% tong so co phan ¢d quyén biéu quyét ctia cong
ty.



Picu 8. Cach thire tién hanh Pai hdi

1. Dai hoi s& 1an lugt duge nghe cac bao cao theo chuong trinh cia Pai
héi va thao luan biéu quyét thong qua cac bao cao trén. Viéc biéu quyét thong
qua timg ndi dung trong Pai hoi duoc thuc hién thco Thé 1¢ bicu quyét.

2. Viée tmg ctr va dé cir dé bau thanh vién HDQT/BKS dugc thyc hign
theo Diéu 1&¢ Cong ty.

Picu 9. Nghi quyét va Bién ban cudc hop Pai hoi dong cé dong

Tat ca cac noi dung tai cude hop Pai hoi dong ¢o dong phai duge thu
ky Dai hoi ghi vao bién ban ciia Dai hoi. Nghi quyét cua Pai hdi duoe doc va
thong qua trude khi bé mac cudc hop va duoc gir, lvu gitt theo quy dinh.

CHUONG 1V
PIEU KHOAN KHAC

Picu 10. Moi vin d¢ vé t6 chac Pai hoi, tri hodn hay tridu tap lai déu

dugc thuc hién theo Diéu 18 Cong ty.

Picu 11. Chi phi cho vide di lai, dn nghi cta cac co dong dén du Dai
hoi déng co dong thudng nién nam 2022 Cong ty co phan Nhiét dién Pha Lai
do cac ¢ dong tur tic.

CHUONG V
PIEU KHOAN THI HANH

Picu 12. Quy ché niy gom 5 Chuong 12 Piéu, dugc Ban T chic Dai
hdi ddng cb dong thudmg nién nam 2022 Cong ty c¢6 phan Nhiét dién Pha Lai
théng qua ngay 20 thang 04 nim 2022 va ¢6 hiéu lyc d¢ thue hi¢n cong tac
chuén bi va tién hanh to chic Dai hoi ddng co dong thudng nién nim 2022
Cong ty c6 phan Nhiét dién Pha Lai./.

TM. BAN TO CHUC
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TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHTA VIET NAM

CONG TY CP NHIET PIEN PHA LAT Péc 1ap - Tu do - Hanh phiic
S6: 1652/QyD-PPC Hai Duong, ngdy 20 thang 4 nam 2022
QUY PINH

THE LE BIEU QUYET TAI PAI HQI PONG CO PONG
THUONG NIEN NAM 2022 CONG TY CP NHIET PIEN PHA LAI

Can cvr Ludt Doanh nghiép s6 59/2020/QHI14 droc Quoc héi nmirde
Cong hoa Xd hot Chu nghia 1'iét Nam thong qua ngay 17 thang 6 nam 2020;

Cdin cir Diéu 1é Cong ty co phan Nhiét dién Phd Lai;

Cdn cir Quyét dinh s6 1 051/0B-PPC ngdy 18/03/2022 cua 15i d‘ong

qudn tri vé viéc thanh ldp Ban 16 chire Pai hi dong cd déng thuong nién nim
2022.

BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CP NHIET PIEN PHA LAI
QUY PINH:

1. Poi twong c6 quyén biéu quyét:

Co dong s0 hitu co phan co quyen biéu quyet va/hodc nguoi dai dién
theo uy quyén cua cd dong so hitu co phan cd quyén biéu quyét (theo danh
sach ¢6 dong tinh dén ngay dang ky cubi cung 25/04/2022) duéi day goi la
“Pai biéu”.

2. Phléu biéu quyét: Cac Dai biéu tham du Pai hoi sé dugc cép The
bicu quyét ¢ du cia cong ty (kém theo tai li¢u Dai hoi), trén Theé blCu quyct
¢0 ghi ma L() dong, t€n ¢6 dong va tong s ¢d phan co quyén biéu quyét, duoc
tinh bing tong s ¢o phin ma ngudi do so hitu va dai dién.

3. Nguyén tic biéu quyét:

Tat ca cac van dé trong churong trinh va ndi dung hop cia Dai héi d’eu
phai duoc Dai hoi dong co dong thao luan cong khai va tién hanh bicu quyét.

4. Cich thirc biéu quyét:

Pai biéu biu quyét bang cach lya chon cac phu(mg an: Tan thanh,
Khong tan thanh, Khong 6 y kién cho timg van dé biéu quyet.

4.1. Vigc thong qua chuong trinh Pai ho1, Quy ché dai hoi, The 18 biéu
quyét, Quy ché bau ctr, bau Ban thu ky, Ban kiém phiéu Pai hoi, mién nhiém,
danh sach ung cu thanh vién HDQT/klem soat vién, dy thao Nghi quyet Dai
hoi dong cd dong duge bicu quyet bang hinh thue gio the bicu quvet chung.
Doan chu toa s& thdng ké 1ai s6 co phan biéu quyét tan thanh/sd c6 phan biéu
quyét khong tan thanh va khong co y kién.

4.2. Cac Nghi quyet quyét dinh khac dugc thyc hién biéu quyét bing
cach cac cd dong s& thé hién y kién cia minh vao nhimg 6 thich hop tuong



ung voi ting noi dung duge ghi trong phiéu biéu quyét. Ban kiém phiéu s&
thu lai phiéu bicu quyét d¢ kiém dém va cong bo cong khai tai Dai hoi.

5. Phiéu khong hop 1¢:

- Khong theo miu quy dinh ctia Cong ty;

- Khéng co déy du chit ky va ghi 6 ho tén ctia Pai biéu;

- Bi gach xo4, stra chira, ghi thém ndi dung biéu quyét;

- Cac van dé biéu quyet khong duoc lyra chon hogc Iyra chon nhiéu hon
mot phuong an cho mot van dé biéu quyét.

6. Hiéu lye biéu quyet'

Ban thu ky, Ban kiém phicu, Nghl quyct quyét dmh khdc cla Pai hé1
chi co gia tr] khi ¢6 trén 51% trd 18n 50 ¢0 phcm co quyen biéu quyet cua cac
b dong/nguot duge uy quyén tham dy Pai hoi chép thuan. Ricng thoéng qua
sta do1 Dieu ¢ Cong ty va cac nd1 dung quy dinh tai khoan 3 biéu 21 Diéu 1é
cua Cong ty phai duge tir 65% tra 1én s6 ¢6 phan cé quyén biéu quyét ctia cac
¢ ddng/mgudi dugce ty quyén tham du Dai hoi chip thuan.

7. Khiéu nai, thic mac:

Trong truong hop cod y lgién thic mic v¢ két qua bicu quyét, Poan chiy
tich Dai hoi s€ xem xét va quyét dinh ngay tai Bai hoi./. |7
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TONG CONG TY PHAT DIEN 2 CONG HOA XA HOQT CHU NGHfTA VIET NAM
CONG TY CP NHIET PIEN PHA LAT Déc lap - Tw do - Hanh phic

Sb: 1651/QC-PPC Hai Duong, ngay 20 thang 4 nim 2022

QUY CIIE BAU CU
TAI DAl HO1 PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NHIET PIEN PHA LAl

Can cw Ludt Doanh nghiép 50 59/2020/QHI14 dioc Qué'c hoi nuroe
Cong hoa Xa hoi Chu nghia Viel Nam thong qua ngay 17 thang 6 nam 2020,

Cin ctr Piéu 1é Cong 1 1y co > phan Nhiét dién Pha Lai;

Can cir Quyét dinh s 1051/QD-PPC ngay 18/03/2022 cia Hoi dong

qudan tri vé viéc thanh Idp Ban 16 chive Pqi héi dong c6 dong thuong nién nam
2022.

BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NHIET DIEN PHA LAI
QUYET PINH:

Thong qua Quy ché biu ctr tai Pai hoi dong c6 dong thuong nién nam
2022 Cong ty co phan Nhiét dién Pha Lai vé6i cic ndi dung nhur sau:

1. Vige biu thanh vién Hoi dong quan tr1 (HPQT), Ban Kiém sodt
(BKS) ctia Cong ty ¢6 phan Nhiét dién Pha Lai phai dugc thue hién théng qua
hinh thirc bo phiéu kin tai Pai1 hot.

2. Méi co dong/dai dién co dong dugc phat phiéu bau ci, tr én phleu ghi
rd tén cd dong, ma c6 dong, s6 ¢6 phan ma co dong d6 dai dién, tong so phiéu
biéu quyét, danh sach (ng vién HDQT/BKS (c6 dong dau cia Cong ty phia
trén bén trai) do Cong ty phat hanh.

3. Viéc biéu quyét bau thanh vién HDQT/BKS dugc thyc hién theo
phuong thic béu don phlc'u theo d6 mdi ¢6 dong co tong s6 phiéu bicu quyct
trong ung voi tong s6 ¢b phan s¢ hitu nhan voi s6 thanh vién dugce bau cua

HDPQT/BKS va co dong co quycn don hét hodc mét phan tdng sé phidu bau
cua minh cho mot hoac mét s6 ing ci vién.

4. Khi bau cir, c6 dong cé thé lya chon mot trong hai cach:

Cach 1: SO ph1eu bau hét cho tmg cir vién bang cach danh ddu “x” hodc
“v vao cot “So phiéu bau”.

Cach 2: Ghi vao cot “Sb phiéu bau” s6 phiéu biéu quyét ma minh bau
cho (g cu vién.

Truong hop do nham ln (trong khi chwra bo phiéu) thi nguoi bau thong
bao cho Ban kiém phicu xin doi lai phiCu bau.



5. Phiéu bau cur hop 18 1a phiéu bau:

- Tong ) phleu bau cho g cir vién nho hon hodc bang tong so phiéu
biéu quyet cua cd dong;

- Panh ddu “x” hodc “v™ (theo cach 1) hodic ghi s6 phicu bau (theo
cach 2).

6. Phiéu bau cir khong hop 1é 1 phiéu bau thudc mot trong cac trurong
hop:

- Phiéu khong do Cong ty phédt hanh, khong c¢6 dau cita Cong ty;

- Phiéu ¢6 tén nguoi ngoai danh sach Gng ct/dé cir d3 duoc Dai hoi
thong qua; ghi th¢m nhitng thong tin khac;

- Phiéu ¢6 téng cong phiéu bau 16n hon tong sd phiéu biéu quyét ghi
trén phieu.

- Phiéu gach x04 (&n ngudi ung cir/dé cir.

~ 7. Thanh vién HDQT/BKS chi trung ct khi ¢6 trén 51% tong s6 phicu
bicu quyct cua tat ca ¢6 dong/dai dién c6 dong tham dy Pai hoi bau.

8. Pai hdi biu ra Ban lgiém phiéu dé didu khién viéc bau cir theo quy
dinh cua Quy che nay. Ban kiém phieu phai dam bao tinh trung thuc cta viéc
bau cu va kiém phi€u phai dam bao bi mét; néu sai pham Ban kiém phicu phai
chiu trach nhiém. Sau khi kiém phiéu, Ban kiém phiéu phdi 13p bi€n ban két

qua kiém phleLl cong bo trude Pai hoi, niém phong cdc phiéu bau cu, giao lai
cho Ban to chic Pai hoi.

9. Moi khicu nai v& kct qua bau ctr chi duoe xem x¢t ngay tai Pai hoi,
Truong hop c6 bat ddng v& thu tuc bau cu hoac két qua bau cir, Ban kiém
phiéu & kiém tra lai va xin ¥ kién Pai hoi quyét dinh./. [

TM. BAN TO CHUC

TRUONG BAN
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Nguyén Vin Thiiy



TONG CONG TY PHAT PIEN 2 CONG HOA XA HOT CHU NGHfA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Pic 1ap - Ty do - Hanh phiic
S4: 1915/BC-PPC Hai Dirong, ngdy 10 thang 5 nam 2022
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2021
K HOACH SAN XUAT KINH DOANH NAM 2022

Kinh giri: Pai hoi ddng cb dong

Can ctr K& hoach san xuét kinh doanh nam 2021 duoc Dai hoi déng cd dong
théng qua;

Cin ctr két qua san xuat kinh doanh nim 2021 cta Cong ty;

Cin ctr vao k& hoach cung cdp dién va cac chi tiéu kinh té k¥ thudt dugc Tong
Cong ty phat di¢n 2 giao nam 2022;

Cong ty cd phan Nhiét dién Pha Lai kinh trinh Dai hoi ddng cd dong thuomg
nién nam 2022 vé Két qua san xuét kinh doanh ndm 2021 va du kién Ké hoach SXKD
nam 2022 cia Cong ty cd phan Nhiét dién Pha Lai.

I. Két qua thyre hién SXKD nim 2021

Y oen . Keé hoach nam Thue hi¢n nam | So sanh véi

STT Chi tiéu Don vi 2021 2021 KH (%)
1 San lwong dién san xuat 4.402,67 2.965,62 67,36
DC1 Tri¢u KWh 816,51 1.086,58 133,08
DC2 Triéu kWh 3.586,16 1.879,04 52,40
2 Sén lwgng dién ban (EVN) 3.989.85 2.682,79 67,24
DC1 Triéu KkWh 726,45 962,38 132,48
DC2 Tri¢u kWh 3.263,40 172041 52,72
3 Tong doanh thu ty dong 5.658,11 4390,64 77,60
Doanh thu i sdn xuat dién ly dong 5.398,76 3.856,75 71,44
Doanh thu hoat dong tai chinh ty dong 238,21 452,37 189,90
Doanh thu hoat ddng, sx khéc ty dong 21,14 81,52 385,62
4 ‘T'ong chi phi ty dong 5.243,51 421337 80,35
Chi phi tor san xuat dién ty déng 5.233,59 418741 80,01
Chi phi hoat ddng tai chinh ty ddng 3,90 -24,08 -617,44
Chi phi hoat dong, sx khac ty dong 6,02 50,03 831,06
5 | Tong lgi nhuin trudge thué ty dong 414,59 17727 42,76
Loi nhudn tir san xuat dién ty dong 165,16 - 330,66 -200,21
Loi nhuan hoat ddng tai chinh ty dong 234 31 476,45 203,34
Lgi nhuan hoat dong, sx khac ty dong 15,12 31,48 208,20

1. Tinh hinh san xuit

Ngay tor dau nam, Ban lanh dao Cong ty da xay dung phuong an van hanh san
xuat irén co so cung ¢0 10t cac 10 may dé dam bao he¢ sd kha dung cao nhat va dam bao
cong suat phat toi da khi h¢ thong yéu cau.



Trong nam 2021, Cong ty da thuc hién chao gia va bam sat cong tac thi truong
dién dé dam bao cic t& may phat theo huy dong céng suit cia hé théng dién. Tuy
nhién, do didn bién phtre tap cua thién tai, dich bénh, them vao do la do cac nha may
dién mat troi dong loat dua vao van hanh thuong mai dan dén thira ngudn, cac nha
méy nhiét dién than huy dong tai thap.

Pha Lai 1:

Day chuyén 1 thiét bi Xlléng cép nghiém trong, cac thiét bi ap luc, h¢ théng loc
bui tinh dién, hé thong nghién than, thung nghién, may nghién vv... déu dén thoi diém
can thay thé.

Mot s6 thang dau nim va cac thang mua mua gia dién thip, hé thong huy dong
thap wu tién huy dong thuy dién. Ddng thoi, chiu anh huong bai su ¢d phéi dimg 6
may trong thang 5 (sw c6 madt dién phan doan 2CA ngay 09/5 va sy c6 MN 2B ngdy
20/5. Giam san lwong khoang 2,4 triéu kWh). Cac thang con lai bam sat biéu d6 Qc, co
thang phat virgt so vai ké hoach, tuy nhién do san luong ké hoach duoc giao ngay tir
d4u nam giao thap.

Pha Lai 2:

Anh huong su ¢ khdi 6 ngay 16/3/2021, vi vay khéi 6 tir thang 3 khong phat
dién. Thoi diém hién tai cong tac Kkhic phuc sy ¢ S6 dang trong qua trinh thuc hién,
du kién tién d6 dua 10 may S6 van hanh trude 01/9/2022.

S5 dang kv dai tu tir 01/10/2021, tuy nhién thco nhu cau cua hé thong nén tach ra
sua chia tir 15/10/2021 va 1én khéi vao ngay 13/12/2021.

Nhiing yéu 16 dd ndu trén tac dong 16n dén san lugng dién clia Cong ty khong dat
ké hoach dé ra.

2. Doanh thu, chi phi, Igi nhuén

Trong nim, Pam bao von phuc vu san xudt kinh doanh, can ddi sir dung dong
tién, thue hién hiéu qua cong tac xur ly va thu hoi ¢on gng ton dong 1au nam, thyre hi¢n
ndp thue va cac khoan phai nop ngan sach nha nwédc ding han quy dinh.

Téng doanh thu nam 2021 dat 4.390,65 ty dong bang 77,60%/KH. Tdng chi phi
nam 2021 12 4.213,37 ty dong biang 80,35%/KH.

Loi nhuan truée thué cua Cong ty dat 117,27 ty déng dat 42,76% KI1I, trong do,
loi nhudn tr hoat ddng sin xuit dién 1a - 330,66 ty déng, lgi nhudn tu hoat dong tai
chinh dat 476,45 ty dong, bang 203,34% so vdi ké hoach.

Loi nhuan khong dat ké hoach de ra, nguyén nhan chinh:

- Anh huéng su cb khéi 6 ngay 16/3 2021, vi vy khéi 6 tir thang 3 khong phat
dién kéo theo san lugng Hop dffmg Pha Lai 2 bj cit giam.

- Khéi § ding ky dai tu tir 01/10/2021, tuy nhién theo nhu ciu ciia hé thong nén
tach stra chira ngay 15/10/2021 va 1én khéi vao ngay 13/12/2021.

Tuy nhién, cong tac tai chinh cua Cong ty ¢6 nhitng kho khan nhu: gia tri hang
16n kho I6n gdy & dong von; chi phi nhién liéu, thué 1ai nguyén va chi phi dich vy mua



ngoai déu tang; nhu cdu vé von dé Cong ty thuc hién cac Dy dn mdi trudng hai dy
chuyén la rat 16n, déng thoi phat sinh thém chi phi khic phuc su ¢6 S6.

3. DAu tur tai chinh

Pau tir tai chinh Pau tu ngén han: Bao gdm tién giri tict kiém c6 ky han tai cac td
chie tin dung. Pén ngay 31/12/2021 sb tién gui tr 3 thang dén 12 thang 1a 1.115 ty
dong va nhan 14 (r cdc hop dong tién gui 1a: 46,93 ty dong. Khoan tién cho GENCO 2
huy dong von 1a: 188,16 ty ddng (ngan han)Trong nam 2021, EVN d tra ng toan bo
khoan huy dong vén tir PPC véi s tién 1a: 175 ty dong. PPC nhdn I3i tir cac khoan cho
vay 23,25 ty ddng.

Pau tu dai han: Cac khoan dau tw dai han dén 31/12/2021 tong gia tri dau tu gop
von vao cdce du an dién 1a: 2.535,9 ty dong. Trong nam 2021, PPC nhén duoce ¢d tie
cha cac khoan dau tu dai han nay 13: 382,19 ty dong.

Ké hoach dong tién; Hang thang, hang tudn Cong ty can ddi va sir dung ngudn
tién c6 hiéu qua dam bao von kip thoi, day du phuc vy san xuat kinh doanh. Khoan
tién nhan rdi, PPC thye hién moi cac To chac tin dung gai ban chao 13i sudt va lua
chon giri tién tai cac TO chirc tin dung ¢é uy tin va 1di suil canh tranh dé ting lgi nhuan
cho cong ty.

4. Cong tac sira chira 16m

Ké hoach stra chira 16n nam 2021, véi gia tri ké hoach 13 432 ty ddng va cac cong
trinh sira chira thuong xuyén.

Cong tac dai tu khdi 5 do &nh huong cua dich Covid 19 nén thuc hién chuyén
tiép tr nam 2020 sang nidm 2021, cong tac sira chira (6 may S5 da hoan thanh va lén
khdi vao ngay 13/12/2021. Gia tri stra chita Iém thye hién nam 2021 1a 382,22 ty dong.

Cong tac sira chita thudng xuyén chu dong trong 1dp lich béo dudng, kiém tra
thiét bj tan dung thoi gian huy dong thap ding ky tach thiét bi dé to chirc kiém tra, bao
tri san sang cho c4c dot cao diém dwoc huy dong.

Poi véi sua chita khic phuc su co S6, go1 thau “Sua chira khic phuc su )
Tuabin-may phat S6 day chuyén 2 Cong ty C6 phan Nhiét dién Pha Lai”, hién tai dang
trong qua trinh lya chon nha thau. PPC & nd luc cao nhét trong viéc thyc hign lya
chon nha thau, t6 chirc tricn khai thi cong: 1am vice thém gio (ké cd cac ngay nghi,
ngay 1&), lién tuc bdn sat qua trinh trién khai cdc cdng viéc dé kip thoi phat hién va xu
ly cac vudng mic (néu cd) dé dam bao an toan, chat lugng va tién do cong tac sia
chira, khiic phuc tuabin may phat S6.

6. Cong tac thi trudng dién

Cong tac thi truong dién phbi hop chit ché voi cong tac san xuit, 1ap ké hoach
van hanh theo thi trudng pht hop vai tinh trang thidt bi va xu thé thi truong. Ap dung
t6t trng dung cong ngh¢ thong tin phuc vu cho vi¢e phan tich thi trudng, tinh toan toi
uu va kip thoi canh bao san luwgng Qgu cho van hanh.

Chién lugc chao gid phu hop trong giai doan kho khin 1 vu tién bam ludi trén
Qc d¢ duy tri van hanh 6n dinh va dam bao doanh thu dt bu cho chi phi cta hai day



chuyén, cac to may du phong t6t, khoi dong thanh céng, gitp mang lai doanh thu CfD
dang keé.

7. Céng tac tb chire, lao dong

Nham thue hién tai co céu, sip xép dinh bién, mé hinh td chirc thco dung mé
hinh td chic va dinh bién lao dong da dugc EVN va EVNGENCO?2 thong qua. Nam
2021, Cong ty di lap ké hoach va thyuc hidn ddng bo nhidu giai phap dam bio tién do
thue hién dinh bién lao dong duoc giao. Bén nay vé co ban, co cdu td chirc va dinh
bién cua Cong ty dd din dam bao duogc ké hoach va muc tiéu dat ra. Tinh dén hét
31/12/2021, Cong ty da dat ké hoach lao dong theo dinh bién dugc giao 1a 838 lao
dong. Tuy nhién, chi tiéu ning suit lao dong thco san hrong dicn san xudt chua dat,
nguyén nhan do sdn lwgng dicn sdan xuat khong dat ké hoach nhu da néu o tren.

Nam 2021, Cong ty di co ban dam bao tién luong va viée lam cho ngudi lao
dong. Cac ché do tién lrong, thu nhap cta ngudi lao dong duge thuc hién dung theo
quy dinh va thco tinh hinh san xuat kinh doanh trong nam cua cong ty.

Cac ché d9, chinh sach lién quan d&n lao djng nhu: ché dd bao hiém xi hoi, thoi
gid lam vige, thoi gio nghi ngoi....cua nguoi lao dong duoc dam bao thyc hién dung
thco quy dinh ciia phéap luat hién hanh va thdéa wéc lao ddng tap thé.

8. Chuyén doi sé

Nam 2021, tiép tuc ddy manh (ng dung khoa hoc cong nghé va tan dung c6 hiéu
qua cude Cach mang cong nghiép 1an th tw; diy nhanh chuyén doi s6 trong cac linh
vuc hoat dong cua Cong ty, dac biét trong linh vuc 1y thuat san xuét. Hién, Cong ty
dang tién hanh tha tuc moi don vi tu vin ¢é du nang luc chuyén mon lap bio cio
nghién ctru kha thi déi voi 02 cong trinh du kién 4p dung chuyén doi s6 trong linh vuc
san xuat 1am can ct phé duyét chu trrong dau tu: Cong trinh: Cai tao tram bom san
xuét, ctu hoa Day chuyén | sang tram khong nguoti truc st dung cong nghé didu khién
s0 thay thé cong nghé Analog; Cong trinh: Nang cép hé thdng didu khién bang (ai than
Day chuyén 1 tir Analog sang diéu khicn s0, giam sat thong minh. Nam 2021 Céng ty
hién d# trién khai phan tich RCM xong 05 hé théng (nim 2020 la 03 hé thdéng). Trién
khai xay dung cay thu muc thiét bi Pmiss, két thic nim 2021 da dat dugc lugng nhap
dit lidu 1a 34.107 hé thong/thiét bi, danh gia di liéu nhap dat 85%/90% = 94.44%.

St dung phin mém D-office ciing nhu cic phan mém tng dung khac trong céng
vide, ting cuong ap dung chit ky sd, 4p dung héa don dién 1ir, han ché sir dung viin ban
gidy trong noi bd cong ty, khuyén khich toan thé ngudi lao dong sang tao, sang kién,
ap dung cong nghe khoa hoc vao lao dong san xuat,...

9. Céng tac phong, chong dich Covid-19

Vé cong tac phong chéng dich, Covid-19, Cong ty d& thanh Iap ban chi dao, phdi
hop v&i cac don vi da nghiém tac thuc hi¢n chi dao cuia Chinh phu, EVN va
EVNGENCO?2 trong cong tac phong chong dich bénh Covid-19, trong dé:

+ Tang cudng cong tac phong chdng dich tai noi 1am viéc, ra soat dich t& cho
toan thé CBCNV. Xay dung phirong 4n 1am viéc tir xa, hop trurc tuyén... dong thdi hé
théng truyén hinh truc tuyén, hé thdng D-Office, va cac hé thong phan mém dung



chung da dong gop vai tro quan trong giap cho cac hoat dong cia Cong ty dugc thong
sudt.

+ Xay dung vé thyc hién (8t cic kich ban, cac phuong 4n dém bao cac hoat dong
trong tat cac khau san xuit dién. Chi dong phuong 4n dam bao nhién licu, vat tu thiét
bi cho san xuat.

II. K& hoach sdn xuét kinh doanh nam 2022

Nhan dinh nam 2022 s¢ 1a mot nam nhiéu khé khan, thach thirc nhu:

1. Van hanh va san xudt

Dich Covid-19 tiép tuc dién bién phiic tap, dong thoi didu kién thoi tiét tu
nhién, dic biét s anh hwdng ting 1én cha nhiét 36 nudce tuan hoan 1am mat binh ngung
va thay d6i dic tinh ky thuat cua than dot 10, tac dong dén hicu sudt nhiét cua o may
va [dm anh hudng d&én qua trinh chay nhién lidu trong budng ddt va hidu qua truyén
nhiét.

Su cb S6 mat phuong thire, tac dong khong nho kha nang san xuat kinh doanh
caa Cong ty.

2. Tinh trang thiét bi

DC1 d3 hét doi song KTKT, Thiét bj DC1 xuéng cap nghiém trong, cac ong ap
lyc 16 hoi mon mong can duoc quan tam dé glam suat su ¢b, HT kht bui tinh dién hu
héng;

3. Co ciu lao dong

Do udi binh quan lao dong ciia Cong ty hién nay 1a 47 tudi, dang & mdic cao so
vo1 cac nha may dién trong nganh. Dinh bién lao dong dugc duyét nam 2022 la 829
nguoi, k¢ hoach nghi huru 68 lao dong, cudi ndm con 761 thicu 68 lao dong so véi dinh
bién. Ngoai ra ndm 2022 Coéng ty con ¢6 234 ngudi du dieu kién nghi huu (dang lam
vige tai cac chire danh trong day chuycn san xuat) chiém ty 1¢ 30,75% trén tong s6 LD
con lai toan cong ty. SO LP nay cd thé nghi huu bat cir thoi diém nao nén gay khé
khin cho Céng ty trong viée chu dong dao tao, bd tri sap xép va tuyén dung lao dong
thay thé.

Véi nhan dinh, danh gia tinh hinh nhu trén, cin ctr vao ké hoach cung cap dién
va cac chi tiéu kinh € ky thuit duge Téng Cong ty phat dién 2 giao nam 2022 va tinh
hinh thyuc 1& thiét bi, trén co s sir dung (8i da co thé ning luc cac (6 may, Cong ty cb
phan nhi¢t di¢n Pha Lai du kién mot s chi tiéu chinh chinh K¢ hoach san xuét kinh
doanh nam 2022 nhu sau:

1. Ké hoach sdn xuiat kinh doanh

1.1. Sdn lugng dién

- Pién nang san xuéit :4.043,02 triéu kWh.
Trong do: + Ddy chuyén 1 2 1.542,31 wiéu kWh
— Ddy chuven 2 2 2.500,70 trieu kWh

- Pién nang ban cho EVN : 3.647,84 trieu kWh.



Trong do: + Ddy chuyén 1 2 1.372,20 triéu kWh
— Ddy chuyén 2 2 2.275,64 triéu kWh
1.2. Ké hoach sira chira 16n : 464,95 ty dong (dd thuc hién triét giim 20%)
1.3. Ké hoach mua siim, dau tuw tii sin ¢ dinh: 356,595 tj dong

1.4. Tong doanh thu va lgi nhuén

- Doanh thu :5.427,60  ty dong
- Chi phi :5.149,75  ty dong
- Loi nhudn trude thué : 277,85 ty dong

(Pd bao gom phan dau tiée giam 10% chi phi vt liéu, dich vu mua ngodi, bang
tién khac, tiet giam 20% chi phi swa chita lom va phan dau tiét kiem chi phi de dam
bao hoat dong SXKD dién khong bj [0).

1.5. Cb tire: 6% vbn dicu1¢

2. Mot s6 gidi phap, nhi¢m vu trong tim

2.1. Céng tic van hanh va quin Iy thiét bi

Cong ty xac dinh tap trung t5i da ngudn luc vao viée stra chita tuabin-may phat 6

Tan dung thoi gian ngimg du phong t6 may nhicu, thoi gian tidu tu cac khdi tricn
khai vé sinh bao dudng cdc thiét bi nham tang do tin cay.

Trong van hanh dé dam bao On dinh (6 may dap ang yéu cau thay dbi ai lién
tyc cia thi truomg, Cong ty wu tién tinh tin cdy, on dinh van hanh, vi vay viéc thyc hién
nham gidm cac chi tiéu KTKT rat han che

Nang cao chit lugng ky ludt van hanh va y thuc ky luat lao dong. Tang cuong
kiém tra thiét bi trong qua trinh [am viéc d¢ kip thoi phat hién nhiing hir hdng cna thiét
bi cd thé gay ra su cO.

2.2, Thj trwong dié¢n

Phéi dam bao tidu chi chi phat dién khi ban co 1ai hozic thap nhit 1a du chi phi
bieén doi thuc té, khong de phat sinh san lugng dién phat thta khong co thu hodc bi
phat do khong da san lugng theo ban chao.

T6 may S6 su ¢b kéo dai, bi diéu chinh Qc vé thuc phat khi phat dudi Qc. To
may S5 c6 chi phi gid thanh thap, c6 mirc canh tranh tot trén thi trudong dién. Chién
luge chao gia la uu tién bam ludi dam bao an toan thi€t bi, duy tri van hanh lién tuc.
Tuy theo di&n bién gia thj trudng dién c6 thé chao bam luéi cao hon Qc rong pham vi
dam bao doanh thu khong nho hon chi phi.

2.3. Céng tdc to chirc lao dong

Tiép tuc thuc hién nhiém vy trong tdm trong cong tac t6 chirc lao dong 13 sap xép
mo hinh quan 1y va dinh bién lao dong da dwoc phé duy¢r, khong gdy séo tron cho
nguoi lao dgng va on dinh moi hoat dgng cua Cong ty.

Thuc hién dong bd nhidu giai phap nhim ning cao chit luong déo tao chic danh
do1 v6i luc lugng van hanh va chuyén mon nghiép vu doi voi cac phong ban, chie



nang. Ra sodt lai cac bai giang, dé thi nang bac, git bac cua doi ngd cong nhan, dam
bao danh gia dugc nang lyc nhung khong gay ap luc 16n cho nguoi lao dong.

Tiép tuc trién khai, ap dung cong nghé thong tin va cac phan mém chuyén dung
trong viéc quan ly va danh gia lao dong.

Tiép tuc thuc hién t6t céc ché dg, chinh sach lién quan dén nguoi lao dong, dam
bao thuc hién ding va day du cac quy dinh chia phéap luat.

2.4. Cong tdc tai chinh

Tang cudng quan 1y cac chi phi nhim ning cao hiéu qua san xuat kinh doanh;

Hoan thién cac quy ché, quy trinh, quy dinh trong cong tac hoat dong tai chinh dé
dong bd hoa véi cac quy dinh cua céc cap;

Tiép tuc quan tam dén cac khoan dau tu ngz’in, trung va dai han dam an toan va
hi€u qua;

2.5. Gidi phdp mua sim va qudn 1y vit tu, thiét bi

Tap trung viéc thuc hién dau thau cac g01 thiu cung cép thiét bi, vat tu va dich vu
nhan cong phuc vu dai tu cac danh myc SCL dam bao dung ti€n d9, d& duoc phé
duyét.

Trién khai kip thoi viéc mua sdm vat tu phuc vu san xuat thuong xuyén theo
dang quy dinh hign hanh, dam bao chit lugng va thoi gian yéu cau.

Ting cuong cong tac quan 1y kho tuan thi cac quy dinh hién hanh. Tiép tuc thue
hién viée thanh 1y hang ton kho kém pham chét va 16i thoi khong st dung duogc dé thu
ho1 von. Khai thac to1 da thiet b, vat tu ton kho dé€ sa dung ¢6 hiéu qua.

Kiém soat chit ché cac yéu cau mua sim hang hoé cta cac don vi, d6i chiéu 16n
kho, khong mua khi hang héa van c6 ton kho va cong tac cung cap than phuc vu san
xuat phdi dam bao du s0 luong, chat lugng theo Hop dong cua nam 2022.

2.6. Céng tac khac

Pé sin sang va chi dong ngan chin, ing phé voi dich bénh Covid-19 Cong ty
can thuc hién ddng bo cac giai phap cu thé nhu:

- Dam bdo tiém di Vacxin covid cho nguoi lao dong.

- Tiép tuc thuc hién nghiém cac cong tac trong phong dich, yéu cAu moi ngudi
deo khau trang ding cach, thudng xuyén rira tay sat khuan, han ché cac cudc hop ting
cuong hop truc tuyén, khong tu tdp vv...

Duy tri tot hoat dong chiam soc strc khoé ngudi lao dong, dam bao cac hoat dong
cua Cong ty phat tri€n ca veé tinh than va vat chat, thuc hién t6t cong tac an sinh xa hoi.

III. Két luan

Nam 2021 14 mdt ndm cue ky kho khan d6i voi Cong ty, hau hét cac chi tiéu du
kién déu khong dat k¢ hoach dwrge giao. Tuy nhién, Cong ty da phan dau thyc hién ot
nhét ¢6 thé ke hoach SXKD nam 2021.



Cong tac quan tri, diéu hanh cta Cong ty phu hop voi dién bién trong san xudt
kinh doanh trach nhiém caa nguoi lao ddng duoc nang cao, luén phan ddu hoan thdnh
xuél sic nhiém vy dugc giao; sy quan (dm ciia Tong cong Ly phat dién 2 va cac cap sal
sao hon.

Dy kién nam 2022 s& tiép tuc 13 mdt nim kho khan véi PPC, khéc nhirng ton tai
cta nim 2021, Ban diéu hanh Cong ty quyét tim phin dau thuc hidn t6t nhiém vu san
xuat kinh doanh nam 2022 dwoc Pai hoi dong cd dong thong qua.

Xin tran trong cam on./. "

KT. TONG GIAM POC
Noi nhén: PHO TONG GTAM POC
- HDQT (thay B/C); . 08003
- Quy ¢b ddng;
-Luu: VI, KHVT.

Vii Xuin Diing
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BAO CAO KIEM TOAN BOC LAP

Kinh gwi cac C6 déng
Céng ty C6 phan Nhiét Dién Pha Lai

Ching t6i d kiém toan bao céo tai chinh dinh kém ctia Céng ty C8 phan Nhiét
Dién Pha Lai (“C6éng ty"), bao gém bang can doi ké toan tai ngay 31 thang 12
ndm 2021, bao cdo két qua hoat déng kinh doanh va bdo céo Iwu chuyén tién
té lién quan cho nam két thic cing ngay va cac thuyét minh kém theo duoc
Ban Giam dbc Cong ty phé duyét phat hanh ngay 30 thang 3 nam 2022, dwoc
trinh bay tir trang 5 dén trang 49.

Trach nhiém cua Ban Giam déc

Ban Giam d6c Cong ty chiu trach nhiém I1&p va trinh bay trung thuc va hop Iy
bao cao tai chinh nay theo cac Chudn muc Ké toan Viét Nam, Ché d6 Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va
trinh bay bao cao tai chinh, va chiu trach nhiém vé& kiém soat néi bd ma Ban
Giam doc xac dinh la cén thiét dé dam béo viéc lap béao céo tai chinh khéng co
sai sot trong yéu do gian 1an hay nham lan.

Trach nhiém cua kiém toan vién

Trach nhiém clia chiing t6i 1a dwa ra y kién vé bao céo tai chinh nay dwa trén
két qua kiém toan clia chling téi. Chiing téi da thuc hién cong viéc kiém toan
theo cac Chuédn muwe Kiém toan Viét Nam. Cac chudn muc nay yéu ciu ching
t8i tuan thu chudn mwe va cac quy dinh vé dao dirc nghé nghiép va lap ké
hoach va thuc hién cudc kiém toan dé dat dwoc sy dam bdo hop ly vé viéc
lieu bao cao tai chinh co con sai sét trong yéu hay khéng.

Coéng viéc kiém toan bao gbém viéc thuc hién céc thd tuc nhdm thu thap cac
bang chirng kiém toan vé cac sé liéu va cac thuyét minh trong bao cao tai
chinh. Céc thi tuc dwoc Iwa chon dwa trén xét doan cta kiém toan vién, bao
gdm danh gié rdi ro c6 sai s6t trong yéu trong bao céo tai chinh do gian lan
hoac nham I&n. Khithwe hién cac danh gia rti ro nay, kiém toan vién xem xét
kiém soat ndi bé ctia Cong ty lién quan t&i viéc 1ap va trinh bay béo céo tai
chinh trung thwc va hop Iy nham thiét ké céc thu tuc kiém toan phu hop voi
tinh hinh thuc té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu qua
clia kiém soat ndi bd ctia Céng ty. Cang viéc kiém toan ciing bao gdm viéc
d4nh gi4 tinh thich hop clia cac chinh sach ké toan duoc 4p dung va tinh hop
ly clia cac wéc tinh ké toan cliia Ban Giam dbc cta Céng ty, ciing nhw danh
gia viéc trinh bay tdng thé bao cdo tai chinh.

Chuing 16i tin riing cac bang chirng kiém toan ma ching t6i thu duoc la day
du va thich hop 1am co sé& cho y kién kiém toan clia ching toi.

(95 )

KPMG Limited Branch in Ho Chi Minh City, a branch of KPMG Limited

a Vistnamesa one member imited liabifity company and 8 member firm of
the KPMG network of indepandent member firms affilated with KPMG
International Cooperative ("KPMG International’), & Swiss ontity



Y kién cua kiém toan vién

Theo y kién cta cm]ng t6i, b4o cao tai chinh da phan anh trung thwc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh ctia Céng ty Cé phan Nhiét Dién Pha Lai
tai ngay 31 thang 12 nam 2021, két qua hoat déng kinh doanh va lwu chuyén tién té
ctia Céng ty cho ndm két thic cung ngay, phit hop véi cac Chuan mue Ké toan Viét
Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan
dén viéc lap va trinh bay bao c4o tai chinh.

5/ CHINHANH \2
=| CONG TY TNHH | =

Tran Thi Lé Hang Trwong Vinh Phic
Gidy Chirng nhan Bang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sb 3782-2022-007-1 Kiém toan sb 1901-2018-007-1

Phé Téng Gidm dbc

Thanh phé H6 Chi Minh, ngay 30 thang 3 nam 2022



Cong ty C6 phin Nhiét Dién Pha Lai
Bing cin doi ké todn tai ngay 31 thang 12 nim 2021

TAI SAN

Tai sin ngin han
(100 =110+ 120+ 130 + 140 + 150)

Tién vii ciie khoin twong duong tién
Ticn )
Céc khoan trong duong tién

Piu tu tai chinh ngin han
Déu tu nam git dén ngdy dao han

Cic khodin phii thu ngéin han
Phai thu ngan han cia khach hang
Tra trude cho ngudi ban ngan han
Phai thu vé cho vay ngin han
Phai thu ngin han khac
Du phong phai thu ngan han kho doi

Hang ton kho
Hang ton kho ;
Dur phong giam gid hang tén kho

Tii san ngiin han khie
Chi phi tré trude ngiin han
Thué gid tri gia ting dugc khau trir
Thué phai thu Nha nwde

Miu B 01 - DN

(Ban hanh theo Théng tr s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tdi chinh)

Mi Thuyét

so6 minh
100

110 5

111

112

120

123 6(a)
130

131 7

132 8

135 9(a)
136

137 10

140 11(a)
141

149

150

151

152 18(b)
153 18(b)

31/12/2021
VND

2.489.095.640.555

526.546.317.489
26.546.317.489
500.000.000.000

615.000.000.000
615.000.000.000

796.680,900,597
596.982.947.813
12.625.747.058
188.166.866.953
2.076.833.407
(3.171.494.634)

500.636.692.263
582.756.079.845
(82.119.387.582)

50.231.730.206

839.979.895
39.130.728.472
10,261.021.839

1/1/2021
VND

4.259.412.442.827

273.399.825.071
23.399.825.071
250.000.000.000

1.515.000.000.000
1.515.000.000.000

1.746.070.169.167
1.516.216.346.155

8.843.685.200

223.166.866.953

1.014.765.493
(3.171.494.634)

696.960.373.839
792.156.224.450
(95.195.850.611)

27.982.074.750
641.851.756
27.340.222.994

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bao cdo tai chinh nay
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Cong ty Co phiin Nhigt Di¢n Pha Lai
Bing cin ddi ké toan tai ngay 31 thing 12 nim 2021 (tiép theo)

Tii san dai han
(200 =210 + 220 + 240 + 250 + 260)

Cic khoin phai thu dai han
Phai thu vé cho vay dai han

Tai sin ¢ dinh
Tai san c6 dinh hivu hinh
Nguyén gia
Gid tri hao mon lity ké
Tai san ¢o dinh vo hinh
Nguyén gid
Gid tri hao mon lity ké

Tai sdn do dang dai han
Xiy dung co ban do dang

Pau tu tii chinh dai han
Pau tu vao cong ty lién két
Diu tr gop vén vio cic don vi khac
Dy phong ddu tr 1ai chinh dai han

T4i sdn dai han khic
Chi phi tra trwée dai han
Tai san thué thu nhap hodn lai
Thiét bi, vét tr, phu ting thay thé
dai han

TONG TAI SAN (270 = 100 + 200)

MAu B 01 - DN

(Ban hénh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia Bo Tai chinh)

Mi Thuyét  31/12/2021
s  minh

200

210
215

220
221
222
223
227
228
229

240
242

250
252
253
254

260
261

262

263

270

9(b)

12

13

14

6(b)

15
16

11(b)

VND

2.959.470.526.214

336.384.321.074
335.595.462.630
13.594.338.447.324

1/1/2021
VND

2.974.291.047.185

140.000.000.000
140.000.000.000

289.059.153.821
288.477.435.371
13.482.558.481.796

(13.258.742.984.694) (13.194.081.046.425)

788.858.444
58.710.531.632

(57.921.673.188)

31.075.547.779
31.075.547.779

2.501.326.887.550

1.451.055.770.150

1.084.843.117.400
(34.572.000.000)

90.683.769.811
32.615.864.455
46.098.773.628

11.969.131.728

581.718.450
59.525.806.512

(58.944.088.062)

26.167.124.036
26.167.124.036

2.477.244.782.187

1.451.055.770.150

1.084.843.117.400
(58.654.105.363)

41.819.987.141
17.258.808.161
242.438.042

24,318.680.938

5.448.566.166.769

7.233.703.490.012

Cdc thuyét minh dinh ként la b phdn hop thanh ciia bdo céo tai chinh ndy
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Cong ty Cb phﬁn Nhiét Dién Pha Lai
Bang cén dbi ké todn tai ngay 31 thang 12 nim

2021 (tiép theo)

Miu B 01 - DN

(Ban hanh theo Thing e s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia Bé Tai chinh)

Mi Thuyét

31/12/2021
VND

594.317.517.802

594.317.517.802
521.722.407.960
255.057.410

2.713.893.702
32.603.354.518
5.558.296.935
5.879.512.628
25.584.994.649

4.854.248.648.967

4,854.248.648.967
3.262.350.000.000
11.692.500.615
250.236.622.078
(87.388.368.719)
1.201.170.155.697
216.187.739.296

216.187.739.296

1/1/2021
VND

749.779.730.224

749.779.730.224
514.924.608.335
255.057.410

88.235.854.265
77.952.975.797
5.688.788.408
58.108.030.708
4.614.415.301

6.483.923.759.788

6.483.923.759.788
3.262.350.000.000
11.692.500.615
241.388.997.987
(87.388.368.719)
910.549.826.507
2.145.330.803.398

1.278.509.227.811
866.821.575.587

s6 minh
NGUON VON
NQ PHAI TRA (300 = 310) 300
Ng ngiin han 310
Phai trd ngudi ban ngin han_ 3117
\Igugl mua tra tien truée ngfm han 312
Thué va cic khoan phai ngp
Nha nugc 313 18(a)
Phdi trd ngudi lao dong 314
Chi phi phai tra ngdn han 315
Phai trd ngin han khdc 319 19
Quy khen thudng, phic lgi 322 20
VON CHU SO HU'U (400 = 410) 400
Yon ch s hiru 410 21
Von ¢d phau 411 22
Théng du von ¢b phan 412
Vén khéc ctia chi sé hiru 414
Co plneu quy 415
Quy dau tur phat trién 418 24
Loi nhudn sau thué chua phan phol 421
- LNST chiea phan phoi lay ké
dén cudi nam trudc 421a
- LNST chira phan phéi nam nay  421b
CNCU )1
TONG NGUON VON 440

(440 = 300 + 400)

5.448.566.166.769

7.233.,703.490.012

Ngdy 30 thang 3 ndm 2022

Ngudi 1

b?élt

Dinh Thi Diém Quynh
Ké todn tong hop

Lé Thé Son

Ké roan truong

P!ro [ ong Gidm doe

Cdc thuyér minh dinh kém la bg phan hop thanh cua béo cdo tai chinh nay




Cong ty C6 phin Nhiét Dién Pha Lai
Béo cio két qua hoat dfng kinh doanh cho nam két thic ngay 31 thang 12 nam 2021
Miu B 02 - DN

(Ban hanh theo Thong tir 56 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 evia B$ Tai chinh)

Mi Thuyét 2021 2020
s0 minh VND VND

Doanh thu bin hang 01 26 3.868.169.547.310 7.929.383.128.819
Gid von hang ban 11 27 4.101.719.921.770  6.920.070.149.562
(Ld)/1gi nhudn gop (20=01-11) 20 (233.550.374.460) 1.009.312.979.257

Doanh thu hoat dong tai chinh 21 28  452.375.776.029 286.815.236.538

Chi phi tai chinh 22 29 (24.082.105.363) 6.632.011.758

Trong dé: Chi phi lai vay 23 - 2.803.369.736

Chi phi quan ly doanh nghiép 26 30 86.738.774.829 80.938.315.202
Loi nhudn thuin tir hoat dgng kinh doanh
(30 =20 + (21 - 22) - 26} 30 156.168.732.103  1.208,557.888.835

Thu nhip khac 31 31 70.102.811.958 3.305.646.486

Chi phi khac 32 32 48.997.176.801 1.215.574.971
Két qua tir hoat djng khac -
(40 =31 - 32) 40 21.105.635.157 2.090.071.515
Loi nhudin ké toan trude thué

= 5 .210.647.960.

(50 = 30 + 40) 50 177.274.367.260 1.210.647.960.350
Chi phi thué TNDN hién hinh 51 34 6.942.963.550 199.854.253.905
Loi ich thué TNDN hodn lai 52 34 (45.856.335.586) (242.438.042)
Loi nhuin sau thué TNDN . ,
(60 = 50 - 51 - 52) 60 216.187.739.296 1.011.036.144.487
Lii trén ¢b phiéu
Lai co bén trén ¢d phiéu 70 35 674 3.153

Ngay 30 thang 3 nam 202
0‘4 UBD{J(P \\

Dinh Thi Diém Quynh Lé Thé Son

Ke toan tong hop (¢ toan truong :mg Gidm dic

Cac n'mj'cff minh dinh kém la bo phdn hop thanh ciia bdo cao tai chinh nay




Cong ty Co phan Nhiét Pién Pha Lai

Bdo cio luu chuyén tién té cho niam két thuc ngay 31 thiang 12 nim 2021

(Phuong phap gidn tiép)

Mi

50

2021
VND

LUU CHUYEN TIEN TU HOAT DQONG KINH DOANH

Loi nhufin ké toan trude thué
Piéu chinh cho cic khoin
Khiu hao va phin bé
Céc khoan dy phong
Lai tr hoat dong dau wr
Chi phi lai va
Cic khoan diéu chinh khac

(L&)/1gi nhudin tir hoat djng kinh doanh
trwde nhimg thay ddi vén luu dong

Bién ddng céac khoan phai thu
Bién déng hang t6n kho

Bién dong cdc khodn phai tra va
no phai tra khac

Bién dong chi phi tra truge

Tién’lﬁi vay di trd
Th‘ué thu nhéip doanh nghiép da nop
Tién chi khéc cho hoat dong kinh doanh

Luu chuyén tién thudn tir hoat dong
kinh doanh

01

02
03
05
06
07

08

09
10

11
12

14
15
17

20

177.274.367.260

58.579.408.413
(37.506.202.848)
(452.791.942.909)

(65.622.537.750)

Miu B 03 — DN

(Ban hanh theo Thong tie s6 200/2014/TT-BTC
ngdy 22 thang 12 nam 2014 cua Bo Tai chinh}

2020
VND

1.210.647.960.350

37.530.818.328
(9.088.694.082)
(286.815.236.538)

2.803.369.736

(320.066.907.834)

851.541.117.966
222.097.328.271

(64.106.090.138)
(15.555.124.433)

955.078.217.794

444.274.337.714
(32.582.186.324)

(209.383.791.738)
(8.903.284.894)

673.910.323.832

(97.729.802.883)
(45.558.732.571)

1.148.483.292.552

(2.913.923.714)
(182.258.099.186)
(59.522.573.642)

530.621.788.378

903.788.696.010

Ciic thuyér minh dinh kém la bg phan hop thanh cua bdo cdo tai chinh nay

N
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Cong ty C6 phan Nhiét Dién Phi Lai
Bio cio luu chuyén tién té cho nam két thic ngay 31 thang 12 nam 2021
(Phuong phép gidn tiép — tiép then)

~ Miu B03-DN
(Ban hanh theo Thong tie s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tal chinh)

Mi 2021 2020
sb VND VND

LUU CHUYEN TIEN TU HOAT DONG DAU TU

Tién chi mua tai san ¢6 dinh va céc tai

san dai han khac ) 21 (15.990.702.699) (50.006.587.776)
Tién thu tr thanh ly tai san co dinh 22 416.166.880 -
Ticn chi cho cac khoan tién gui co ky han

va cho vay 23 (1.411.000.000.000)  (2.000.000.000.000)
Tién thu héi tir cée khoan tién giri ¢6 ky han

va cho vay 24 2.486.000.000.000 1.580.000.000.000

Tién thu lai tién gir, 1ai cho vay va cd

tie 27 493.172.399.316 334.539.627.731

Luu chuyén tién thuén tir hoat djng

Ak ity 30 1.552.597.863.497 (135.466.960.045)

LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH

Tién thu tir di vay 33 - 2.105.766.198.169
Tién trd ng gbe vay 34 - (2.232.319.848.977)
Tién tra cb tirc 36 (1.830.073.159.457)  (608.995.858.891)

Luu chuyén tién thufn tir hoat ding
tai chinh

Luu chuyén tién thuin trong nim _
oL iy S0 253.146.492.418 32.772.226.266

40  (1.830.073.159.457) (735.549.509.699)

» 3 i 4
I;i“n";f“ MRS Trivng duang tew 60  273.399.825.071 240.627.598.805

Tién va ¢ic khodn twong duong tién

546317, 399.825.071
cubin&m (70 = 50 + 60) (Thuybt minh 5) 10 S26.546317.489 — 273.399.825.07

Ngay 30 thang 3 ndm 2022

Dinh Thi Diém Quynh Lé Thé Son Xuin Diing
Ké todan tong hop Ké toan trudng Pho Tang Giam déc

Cde thuyét minh dinh kém la b phdn hop thanh cua bdao cdo tai chinh nay
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CONG TY CO PHAN CONG HOA XA HO1 CHU NGHIA VIET NAM
NHIET BDIEN PHA LAI DPoc lap - Tu do - Hanh phic

BAN KIEM SOAT
S6: 21/BC-PPC Hai Duong, ngay 06 thang 5 nam 2022

BAO CAO KIEM SOAT NAM 2021
CONG TY CO PHAN NHIET DIEN PHA LAl

Kinh giri: Pai hyi dong ¢6 dong Cong ty c6 phan Nhi¢t di¢n Pha Lai

Can cir Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 ctia Quéc hoi
nudc Cong hoa Xa hoi chi nghia Viét Nam (sau ddy goi tit 13 “Luat Doanh nghiép”);

Can ctt Thong twr s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cia Bo Tai
chinh hudng din mat s diéu vé quan tri cong ty ap dung dbi v&i cong ty dai ching
tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nidm 2020 cua Chinh phu quy
dinh chi tiét thi hanh mot sd didu cua Luat Chirng khoan,;

Cin ct Diéu lé 16 chirc va hoat dong cua Cong Ly Co phﬁn Nhiét dién Pha Lai
(sau day goi tat 1a “Cong ty™);

Can ctr Quy ché ndi bo vé Quan tri cdng ty cua Cong ty;

Thue hién chitc niang nhiém vu cia Ban Kiém soat (sau day duoc vidt tit 1a
“BKS”™) duoc quy dinh theo Ludt Doanh nghiép va Diéu 1¢ ciia Cong ty.

BKS Céng ty xin bao cdo Dai hoi dong co dong thuong nién nam 2022 két qua
hoat dong ciia BKS tai Cong ty nim 2021 va ké hoach hoat dong nim 2022 nhur sau:

Bao cao dugc xay dung trén co sO kiém soat true tiép hoat dong san xuét kinh
doanh (sau day dugc viét tat 1a “SXKD”) tai Cong ty, soat xét bao cdo tai chinh da
duoc kiém toan. Tong hop cac bao cdo lién quan, kiém tra chon méiu ching tir ké
toan, kiém tra d6i chiéu cac bao cio nhip xuat ton vat tur, kidm tra chon mau hd so
quyét todn cac cong trinh sira chita 16n (sau day duoc viét tit 1a “SCL”) hoan thanh
trong nam 2021.

1. Noi dung kiém soat

(Gidm sat vice quan ly, diéu hanh Cong ty ciia 1161 dong Quan tri (sau day dwoc
viét tat 1a “HDQT”). Téng Giam ddc, viéc thyc hién nhiém vy do dai hoi dong c6
dong (sau day duoc viét tit 1a “DHPCP”) giao, viée thuc hién Nghi quyét HDQT ddi
v6i Ban diéu hanh (sau ddy duoc viét tit 1a “BDH™).

Tham dinh béo cao tai chinh nim 2021 ctia Cong ty.

Danh gia tinh kinh t&, hidu qua va hiéu lyc trong quan 1y, sir dung vn, tai san,
hiéu qua du tw von; Panh gia viéc tudn thu phap luat, ché do quan ly tai chinh - ké
toan.

Thong qua hoat dong kiém soat phat hién ra cac ton tai, sai sot dé kién nghi véi



BDH chan chinh cong (4c diéu hanh hoat dong SXKD, cong tac quan Iy (ai chinh ké
toan ciia Cong ty va dé xudt nhirng kién nghi dé khic phuc nhitng (dn tai dugc phat
hién théng qua kiém soat; Pam bao cic ngudn luc ciia Cong ty duoc sit dung tiét
kiém mang lai hiéu qua cao nhat.

Thuyc hién cac khuyén nghi ciia BKS cac lan (rudc.

2. Pham vi, giéi han va thoi gian kiém soat
2.1. Pham vi kiém sodt
Thoi ky duoc kiém soat nam 2021.

2.2. Gidi han kiém sodt

BKS khi thuc hign kiém soat tai Cong ty gidi han kiém soat nhu sau:

BKS da chung kién kiém toan ddc 1ap thuc hién viée kiém ké tién mat, kiém ké
vat tr hang hoa tén kho (chon mau), kiém soat cac ban ddi chiu cong no phai thu,
phai tra tai thoi diém 31/12/2021; Khong ddi chiéu, xdc minh hod don mua vat tu,
dich vu, ng phéi thu, phai tra voi cdc don vi va ca nhin lién quan.

2.3. Thoi gian kiém sodt

Trong thoi gian tr thang 01 dén thang 12 nim 2021 ngoai ¢ong vide kiém soat
chuyén trach tai Cong ty thuc hi¢n theo quy ché, BKS di thuc hi¢n 03 cude kiém sodt
trire tiép tai Cong ty: (i) kiém soat tinh hinh thuc hién ké hoach SXKD nam 2020
trinh DPHPCD nam 2021, (ii) kiém soat tinh hinh thuc hién ké hoach SXKD theo
Nghi quyét cia PHPCD giai doan 09 thang dau nam 2021, (iii) kiém tra cong tac lya
chon nha thau (sau day dwoc vidt tit 1a “LCNT™), hop dfﬁng va thire hién hop déng;
soat xét béo cdo tai chinh cho ndm két thiic 31/12/2021.

Kiém so4t tinh hinh thuc hién Ké hoach SXKD ndm 2021 do PHDCD giao tuw
ngay 23/4/2021 dén 26/5/2022 tai tru s¢ Cong ty.

3. Can cir kiém soat

Luat Ké toan, cdc van ban phap luat vé quan ly kinh té, tai chinh, ké toan, dicu
1¢ ctia Cong ty va cac van ban phap luét khac ¢6 lién quan;

Bao c4o kiém soat dugc 1ap trén co s& cac bing chimg kiém soat, bién ban xac
nhén s6 1iéu va tinh hinh thye hién cong viéc kiém soat ctia cac thanh vién BKS. Bo
cao tai chinh gitta nién do (Quy I, Quy II, Quy ITI, Quy IV, Bao céao tai chinh Ban
nién) va Bao cdo tai chinh nam 2021 da duoc kiém toan bai Chi nhanh Cong ty TNHH
KPMG tai Thanh phd H6 Chi Minh, Viét Nam.

4. Vé tinh dang din trung thye ciia Bdo cdo tai chinh

Béo cdo tai chinh nam 2021 cua Cong ty, ngoai tru pham vi va gioi han cua
BKS xét trén phuong dién trong yéu dd phan anh day du cac nghiép vu phét sinh tai
Cong ty.



I.

PHAN I
HOAT PONG CUA BKS VA KET QUA KIEM SOAT TRONG NAM 2021

TO CHUC HOAT PONG CUA BKS
1.1.  Co cdu thanh vién BKS

BKS ctia Cong ty trong nam 2021 cy thé nhu sau:

Ong Ngé Nguyén Bong  Trudng BKS (tir ngdy 01/10/2021)
Thanh vién (L ngay 23/4/2021 dén ngay 30/9/2021)

Ong Tran Anh Duy Trudng BKS (itr ngay 23/4/2021 - ngay 30/9/2021)
Thanh vién (tir ngay 01/10/2021)

Ong Nguyén Quang Huy Trudong BKS (dén ngay 23/4/2021)

Ong Quéch Vinh Binh Thanh vién (tir ngay 23/4/2021)

Ong 116 Trung Thanh Thanh vién (dén ngay 23/4/2021)

Ba Ho Tran Diéu Luynh  Thanh vién (dén ngay 23/4/2021)

1.2. Hoat dong ctia BKS trong nim

Hoat dong cua BKS ludn tuan thu chdt ché cidc quy dinh cuia phdp luat cliing nhu
cac quy dinh cua Cong ty.

Dinh ky, BKS hop thong qua cdc ndi dung bién ban kiém soat ctia Cong ty.
Trong qué trinh 1am viée, do tinh chat cong viée va khoang cach dia 1y, BKS thudng
xuy8n thuc hién trao doi cong viée qua cac phuong (ién email, dién thoai dé cac hoat
dong duoc thuc hién kip thoti, lién tuc va dat hiéu qua cao nhat, Nim 2021 BKS da
thure hign céc cong vice cu thé nhu sau:

- Lap bao céo hoat dong ctia BKS trong nam 2020, bao cao PIIDCD thuong
nién nam 2021;

- Trinh PHDCP lua chon don vi kiém toan Bao cdo tai chinh nam 2021;

- T6 chic cac cude hop BKS dinh ky d¢é danh gid céc hoat dong cia Cong ty
bao gdm: hoat déng cia HPQT, BPH; thim tra bao cdo tai chinh quy, 6 thing va ca
nam, ¢6 cic y kién nhan xét va kién nghi déi vdi Cong ty vé tinh hinh SXKD va cac
hoat dong khac;

- Gidm sat hoat dong cua HDQT va BDH Cong ty mot cach doc lap khach quan;

- Giam sat BDH trong viéc thuc hién Nghi quyét HPQT di thong qua;

- Phdi hop don vi kiém toan doc 1ap thyc hién cong tdc kiém 10an giita ky va
két thic nam;

- Trwémg BK S chuyeén trach lam vice tai Cong ty thuong xuyén kiém tra sb sach,
chung tir ké toan cac nghiép vu kinh ké phat sinh;

- Pai dién BKS tham du cac cudc hop HDQT va cic cudce hop giao ban tudn,

thang cac cudc hop khéac c6 lién quan dén hoat dong SXKD va dau tu xay dung. Tai



cudc hop, dai dién BKS tham gia y kién d6i v6i Lanh dao Cong ty dé chi dao cac hoat

dong dam bao 1o ich cho Cong ty ciing nhur lgi ich ciia ¢6 dong.

II. KET QUA KIEM SOAT

2.1. Giam st viéc quan 1y, diéu hanh cia HPQT, Téng Giam doc thyc hién
nhiém vu nam 2021 do PHDCD giao
2.1.1. Tinh hinh thiec hi¢én nhi¢m vy

Nam 2021, HDQT Céng ty da ban hanh 24 Nghi quyét. Cac Nghi quyét déu
dugc uy vién HDQT tham gia biéu quyét diy da; Nghi quyét ban hanh kip thoi, phu
hgp voi nhi€ém vu do DPHDCD giao va déu duge xin v kién béng van ban va dugc
dong thudn cao véi v kién bicu quyét tan thanh, cy thé:

TT | SO va ky hi¢u Nghi | Ngay ban Trich yéu ndi dung Ty 18
quyét/Quyét dinh hanh thong
i qua
1 198/NQ-PPC 20/01/2021 | Chét thoi gian, dia diem t6 | 100%
chic PHDCD thuong nién
nim 2021
2 199/NQ-PPC 22/02/2021 | Tam {mg ¢ tirc bang ticn mat | 100%

1an 2 nam 2020
3 200/NQ-PPC 22/02/2021 | Thong qua ndi dung trinh | 100%
DHDCD nam 2021
4 201/NQ-PPC 01/3/2021 | Thong qua ndi dung trinh | 100%
DHDCD nam 2021
5 202/NQ-PPC 02/3/2021 | Thay do6i thoi gian t6 chirc | 100%
PHDCD thuong nién nam
2021

6 203/NQ-PPC 17/3/2021 | Kéo dai thoi gian giit chire va | 100%
quan ly
7 204/NQ-PPC 30/3/2021 | Chap thuan kéo dai thoi gian | 100%
gitt chire vu quén ly
8 205/NQ-PPC 22/4/2021 | Bb tri, sap xép can bd 100%
206/NQ-PPC 23/4/2021 | Bau Chu tich HPQT nhiém | 100%
ky 2021 - 2026
10 207/NQ-PPC 28/4/2021 | Tra ¢b torc nam 2020 lan 3 | 100%
bang ti¢n mat
11 208/NQ-PPC 01/6/2021 | Ky hop dong kiém toan nam | 100%
2021
12 209/NQ-PPC 23/6/2021 | Tra cb tic 1an 4 nam 2020 | 100%
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bang tién mat

13

210/NQ-PPC

13/7/2021

Thong qua ki¢n toan md hinh
ban quan ly du an

100%

14

211/NQ-PPC

28/7/2021

Chu truong diéu chuyén cac
b phan va sap nhap phong
Bao vé - Cfru hoa vao Van
phong Cong ty

100%

15

212/NQ-PPC

30/7/2021

Vé viéc diéu chuyén cac bo
phan, doi tén PX Cung cip
Nhién liéu thanh PX Nhién

licu va bo nhiém can bd

100%

16

213/NQ-PPC

04/8/2021

Chap thuan kéo dai thoi gian
giit chirc vy Phé Tong Giam
déc ddi véi Ong Nguyén Vin

Tuan

100%

17

214/NQ-PPC

13/8/2021

Hop HDQT quy 2, nhiém vu
qua 3 ndm 2021

100%

18

215/NQ-PPC

26/8/2021

Tra c6 tirc con lai nam 2020
bang tién mat

100%

19

216/NQ-PPC

26/8/2021

Chét thoi gian, dia diém to
chuc dai hoi cb dong bat
thuong nam 2021

100%

20

217/NQ-PPC

08/10/2021

Chi trwong diéu déng, bo

nhi¢m can bo

100%

21

218/NQ-PPC

01/11/2021

Chu trvong dieu dong, bd
nhiém can bd

100%

22

219/NQ-PPC

01/11/2021

Thanh 1ap bd phan phap ché
chuyén trach

100%

23

220/NQ-PPC

10/11/2021

Chi trwong dicu dong, bo

nhiém can bo

100%

24

221/NQ-PPC

24/12/2021

Cham dut va cir dai di¢n phﬁn
von cua Cong ty tai Cong ty
CP Thuy dié¢n Buén Bon

100%

Ngoai céc Nghi quyét & trén, trong nim 2021 HPQT dé ra 290 Quy¢t dinh vé
viéc phé duyét cac du thao ho so moi thau; phé duyét két qua LCNT, cac phu luc hop
ddng va dy thao hop dong lién quan dén SXKD Cong ty. Cac quyét dinh déu dugc



xin y kién bang van ban va dugce dong thuan cao y kien bieu quyet tan thanh.

2.1.2. Tinh hinh thic hién ké hoach sdin luong

San lrong dién san xuat ca nam 2021 ciia Cong ty dat san hrong dién dau cuc
14 2.965,62 triédu kWh so voi ké hoach nam dat 67,4% va so vai1 nam truede dat 58,0%.
San lugng dién thuong phém 12 2.682.79 tricu kWh so véi ké hoach dat 67,2% va so
vo1 cung ky nam trude dat 51,0%.

Trong ndm 2021, Cong ty da thuc hién chao gia va bam sat cong tac thi truong
dién dé dam bao cac td may phat theo huy dong cong sudt cia hé théng dién. Tuy
nhién, ndm 2021 do dién bién phtic tap cua thién tai, dich bénh, thém vao do 12 do
cac nha may dién mat troi déng loat dua vao van hanh thuong mai dan dén thira
ngudn, cac nha may nhiét dién than huy dong tai thap.

Pha Lai | (PL1):

PL1 thiét bi Xuéng céip nghiém trong, cac thiét bi ap luc, hé théng loc bui tinh
dién, hé thong nghién than, thing nghién, may nghién vv... déu dén thoi diém can
thay thé.

Mot s6 thang dau ndm va cic thang mua mua gia dién thap, hé thong huy dong
thip uu tién huy ddng thuy dién. Pong thoi, chju anh huong boi sy ¢d phai dung td
may trong thang 5 (s cd mdt dién phdn doan 2CA ngay 09/5 va s ¢6 MN 2B ngay
20/5. Gidm san lupng khodng 2,4 triéu kWh). Cac thang con lai bam sat biéu d6 QC,
6 thang phat vugt so vai ké hoach, tuy nhién do san lugng ké hoach dirge giao ngay
tir dau nam giao thap.

Pha Lai 2 (PL2):

Khéi 6 tir thang 3/2021 khong phat dién. Thai diém hién tai cong tac khic phuc
su ¢6 S6 dang trong qud trinh thuc hic¢n, dg kicn tién do dua to may S6 van hanh
trwde 01/9/2022.

S5 dang ky dai tu tir 01/10/2021, tuy nhién theo nhu céu ctia hé thdng nén tach
ra stra chira tir 15/10/2021 va 18n khéi vao ngay 13/12/2021.

Nhitng yéu t6 di néu trén tac dong 16n dén san luong dién cua Cong ty khong
dat ké hoach d& ra, cu thé:

Nha Ké hoach nam Thuye hién nim Thye hién nam So sanh TH nim So sanh
may 2021 2021 2020 2021/ TH niam 2021/
(Triéu kWh) (Triéu kWh) (Triéu KkWh) KH nam 2021 nam 2020
bién Pién Dién Dién Pbién bién Dién Pbién Dién bién
nang niang ninyg ninyg niang nang nang nang ning nang
san thuong san thuong san thuong san thuong sin | thueng
xuit phim xuét phim Xuit phim xuét phim xuét phim
PL1 816,51 72645 | 1.086,58 962,38 | 1.872,15 | 1.682,08 | 133,1% | 132,5% | 58,0% | 572%
PL2 3.586,16 | 3.263,40 | 1.879,04 | 1.720,41 | 3.904,58 | 3.583,39 | 52,4% | 52,7% | 48,1% | 480%
Cong | 4.402,67 | 3.989,85 | 2.965,62 | 2.682,79 | 5.776,73 | 526547 | 674% | 672% | 51,3% | 510%




2.1.3. Tinh hinh thuc hién cdc chi tiéu kinh té ky thugt
a. Ty 18 dién tw ding va suit hao nhiét tinh cao hon ké hoach
+ PLI:

S6 gio van hanh phuong thire 1 mdy - 1 16 chiém ty 18 cao. Céc thiét bj trao dbi

nhiét kém hicu qua do di qua cii, nut bit nhiéu éng trao ddi nhidt; ché d6 chay khong
t6i uu 1am giam hiéu suét 10.

MdL phﬁn do su thay doi vé chung loai than cép vao 10; nhiét dd moi1 truong cao,
nhiét dd nudc 1lam mat cao, gidm hiéu suét chu trinh, tang dién tu dang va hao nhiét.

+ PL2:

Sau sur ¢6 S6, S5 van hanh & cong suat 240 MW. Sau khi ning cong suit, vain
hanh S5 nhung van phai cap dién tr ding cho hé thdng ty dung chung va phat & dai
cong suat cao van hanh lién tyc 3 bom cap nén dién ty dung ting cao, dan dén suat
hao nhict tinh cao;

+ Todng hop sudt hao nhiét cua hai diy chuyén khong dat ké hoach do ting day
chuyén khéng dat va ty trong phét dién cta PL1 cao hon k& hoach trong khi ty trong
PL2 phat dudi ké hoach.

b. Cic chi tiéu kinh té khdc
Do su ¢d clia cac 6 may ting cao, ddc biét su cd S6 kéo dai dd anh huwdng [on dén

phuong thire van hanh ciing nhu sn lurgng dién co thé phat duoc.
Ty 1& dimg may su c¢b cao gip 13 an ké hoach do su ¢b td may S6. Ty 1¢ dimg
may su ¢b Wy ké da virot ty 1¢ cho phép cua ca nim 2021 tir thang 5/2021.
118 s6 kha dung khong dat ké hoach chu yéu do thoi gian dimg sur ¢d td may S6.
+ Chi tiéu kinh té ky thuat

STT Chi tiéu Donvi | Kéhoach Thuc So sanh
nam 2021 | hién nam voi KH
2021 (%)
1 Ty I¢ dién tw dung 9,38 10,34 Khong Dat
(tdn that)
2 | Suit hao nhiét 11.680 13.086
tinh
PLI1 kJ/kWh 14.649 16.382 Khong Pat
PL2 kJ/kWh 11.019 11.243 Khong Pat
3 | Ty 1€ dung may % 2,19 23,52 Khong Dat
su cO
4 | Ty l¢ ding may % 10,02 8,66 Pat
bao dudng
5 | Heé s6 kha dung % 87,79 67.82 Khong Pat
6 | Suatswch 0,22 0,12 Pat




2.1.4. Tinh hinh thuc hién két qua kinh doanh nam 2021

Cong ty da dat duge loi nhudn trude thué TNDN la 177,27 ty ddng dat ty 18
42,76% ké hoach Nghi quyét PHDPCD giao, so vdi cling ky niam trirde Cong ty dat
11,64%. V6i loi nhudn da dat dugc trong nam 2021 s& khong dam bao viéc phan phéi
loi nhuan theo nghi quyét PHDCD giao.

Pon vi tinh: triéu dong

Noi dung Ké hoach | Thuwchién | Thuwchién | So So
niam 2021 nam 2021 nim 2020 | sanh | sinh
TH TH
nam | 2021/
2021/ | nam
KH | 2020
nim
2021
1. Doanh thu 5.658.105,07 | 4.390.648,14 | 8.219.504,01 | 78% | 53%
+ Doanh thu sdan | 5.398.758,96 | 3.856.754,62 | 7.907.780,19 | 71% | 49%
xudt dién
+ Doanh thu hoat| 238.207,71| 452.375,78 | 286.815,24 |190% | 158%
dong tai chinh
+ Hoat dong khdc 21.13840 81.517,74 24.908,58 | 386% | 327%
2. Chi phi 5.243.513,66 | 4.213.373,77 | 7.008.856,05 | 80% | 60%
+ Chi phi san xuat | 5.233.594,68 | 4.187.413,10 | 6.996.206,52 | 80% | 60%
dien
+ Chi phi hoat 3.900,00 | (24.082,11) 6.632,01 -
dong tai chinh 363%
Chi phi khac 6.018,98 50.042,77 6.017,52 | 831% | 832%
3. Lo¢inhuin 414.591,40 | 177.274,37 | 1.210.647,96 | 43% | 15%
truéc thué = (1)
-2
+ Thué TNDN 6.942,964 | 199.854,25

2.2. Sé liéu tai chinh

2.2.1. Chi tiéu Béng cin doi ké todn cho nam két thic ngay 31/12/2021

(So liéu tom tdt, don vi tinh: triéu dong)

Chi tiéu Mi s6 | SO cudinim | SO diu nim
1 2 4 5
A - TAI SAN NGAN HAN 100 2.489.095,64 | 4.259.412,44
I. Tién va cac khoan twong dwong | 110 526.546,32 273.399,83
tién
1. Tién 111 26.546,32 23.399,83




2. Céc khoan twong dwong tién 112 500.000,00 250.000,00
T1. Dau twr tai chinh ngin han 120 615.000,00 | 1.515.000,00
1. Chimng khoan kinh doanh 121
3. DPau tu nim gir #n ngay d4o han 123 615.000 1.515.000
I11. Cac khoan phai thu ngan han 130 796.680,90 1.746.070,17
TV. TTang ton kho 140 500.636,69 696.960,37
V. Tai san ngz'in han khac 150 50.231,73 27.982,07
B - TAI SAN DAI HAN (200 =210+ | 200 2.959.470,53 | 2.974.291,05
220 + 240 + 250 + 260)
1. Cac khoan phai thu dai han 210 - 140.000,00
11. Tai san cd dinh 220 336.384,32 289.059,15
111. Bat dong san dau tu 230 - -
TV. Tai san do dang dai han 240 31.075,55 26.167,12
V. Diu tu tai chinh dai han 250 2.501.326,89 | 2.477.244,78
VI. Tai san dai han khac 260 90.683,77 41.819,99
1. Chi phi tra trudc dai han 261 32.616 17.259
2. Tai san thu¢ thu nhap hoan lai 262 46.099 242
3. Thiét bi, vat tu, phu tung thay thé 263 11.969 24.319
TONG CONG TALSAN (270=100+ | 270 5.448.566,17 | 7.233.703,49
200)
A - NO PHAI TRA (300 =310+ 330) | 300 594.317,52 749.779,73
I. No ngén han 310 594.317,52 749.779,73
11. No dai han 330 - -
B-VON CHU SO HUU 400 4.854.248,65 | 6.483.923,76
1. Vén ¢ha s6 hitu 410 4.854.248,65 | 6.483.923,76
1. Vén gop ciia chii s¢ hitu 411 3.262.350,00 | 3.262.350,00
2. Thing du von ¢d phan 412 11.692,50 11.692,50
4. Vén khac cua chu so hitu 414 250.236,62 241.389,00
5. C phiéu quy (*) 415 (87.388,37) (87.388,37)
8. Qu¥ dau tu phat tri¢n 418 1.201.170,16 910.549,83
11. Loi nhuan sau thué¢ chua phan phoi | 421 216.187,74 | 2.145.330,80
- LNST chua phan phdi lily ké dén | 421a 1.278.509
cudi ky trrdie
11. Nguon kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 5.448.566,17 | 7.233.703,49

Can cu Chi tiéu Bang can ddi ké toan:
T3i san ngin han cta Cong ly tai ngay 31/12/2021 giam so voi dau nim do cac
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khoan dau fu tai chinh ngan han dau ky 13 1.515 y dong, cudi ky 14 615 ty dong giam
900 ty ddng. Cac khodn phai thu ngin han déu niim 1.746 ty dong, cudi ky 796,68 ty
dong giam 950 ty dong.

Tai san dai han ciia Cong ty khong co bién dong nhiéu sé cudi ky giam 0,5% so
v6i ddu nam.

No phai tra cua Cong ty tai ngdy 31/12/2021 giam so v6i ddu nam. Nguyén nhan
do khoan phai tra nguoi lao ddng ciing giam 58,18% (dau ndm 78 ty dong, cudi nam
32,6 ty ddng), thué cac khoan phai ndp nha nude giam 96,92% so véi dau nam (dau
nam 88,2 ty dong, cudi ky 2,7 ty dong).

2.2.2. Thué va cdc khoin ngp NSNN dén ngay 31/12/2021

Don vi tinh: ty dong

Dién giai S6 du didu | Phai ndp ba nop S6 con
nim phai ngp
i cuoi ky
1. Thue GTGT 48,26 48,26
2. Thué¢ TNDN 80,35 6,94 97,73 -10,26
3. Thué dat 17,48 17,48
4. Cac khoan thué khac 7,61 99,49 104,38 2,71
5. Cac khoan phai ndp 0,99 32,98 32,98
khéc
CONG 88,23 205,05 300,83 -7,55
2.2.3. Lao djng tién lwong, thu nhip ciia nguoi lao djpng
TT No6i dung bVvT KH 2021 | TH 2021 So sanh
(%)
1 | Lao dong c6 mat dén | nguoi 838 833 99,40
31/12/2021
2 | Lao dong binh quan nguoi 838 845 100,8
3 |Lao dong theo dinh nguoi 838 838 100,0
bién
4 | Tong quy lvong chung | tridu dong | 197.106,16 | 164.442,52 83,43
5 | Ticn lwong binh quan | Tr.d/ng/th 16,95 14,18 83,66
6 | Thu nhap binh quan Tr.d/ng/th 19,60 16,21 82,70

2.3. Thuyec hién chip hanh phap luit, chinh sach, ché d9 tai chinh, ké toan va

quan ly, sir dung von, ti€n va tai san cia cac co dong
2.3.1. Quan Iy tai chinh, ké todan

Cong ty 1a doanh nghiép c6 von gop chi phéi cuia Nha nude trén 51% do Tong
cong ty Phat dién 2 - Cong ty cd phan (sau day goi tit 1a “Tong cong ty”) dai dién
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chu s¢ hiru; hoat dong SXKD cua Cong Ly theo Ludt Doanh nghiép, luat thué, luat
khac cé lién quan va cc viin ban hiréng din thi hanh cac luat dang c6 hiéu luc thi
hanh.

Viéc chap hanh ché do quan 1y tai chinh tai Cong ty dwoc danh gia trén cac mat

chu ycu sau day:

2.3.2. Quan Iy, sit dung vén va tdi san ciia cdc co dong va mét sé quy dinh phap
ludt cia Nha nuéc tai Cong ty

a. Qudn Iy 1di sdn vd ngudn von

+  Qudn I¥ tdi san ngdn han.

Cac khoan twong duong tién dau nam 14 273.4 ty dong cudi ky 1a 526,55 ty dong
tang 253,15 ty déng: dugc mé sd, theo ddi hach toan theo quy dinh. Qua theo doi
kiém soat cho thay chung tir thu chi tién mat, tién guri ngan hang ddy d0, theo ding
quy dinh. Cudi hang thang, Cong ty da tién hanh kiém k& qu¥ tién mat, doi chiéu s6
du tién gui tai ngan hang.

Cac khoan diu v (ai chinh ngan han dau ky 13 1.515 ty ddng, cudi ky 13 615 1y
ddng giam 900 ty dong. Pay 1a khoan tién giri ¢6 ky han dén han trong nam 2021;
Dau tw tai chinh ngin han gidm so véi dau ndm do Cong ty thuc hién chi tra ¢ tirc cho
cac ¢d déng va chi tra tién lwong ndm trude con lai, thanh toan cdng no phai tra cho nha
cung cap va ndp thué cho nha nude, do vay cac ngudn tién nhan rdi giam so véi dau ky.

- Cde khodn phdi thu ngdn han:

Céc khoan phai thu ngén han ddu nam 1.746 ty dong, cudi ky 796,68 ty dong giam
950 ty dong gdm mdt s6 khoan phai thu ¢ gia trj 16n nhu: Tién ban dién cho Cong
ty mua ban dién (EPTC) thude Tap doan dién luc Viét Nam (sau day goi tat 13 “Tap
doan™) 596,98 ty dong va khoan phai thu vé cho Tong cong ty 188,16 ty dong.

Cong ty dd mé s theo ddi va hach toan va dbi chiéu céng no phai thu ngin han
chi tiét cho timg déi tuong:

*  Cong no kho doi: Cong ty co khoan no phai thu tién 13i tir Cong ty Quan 1y Quy
Bao Viét 1au ngay chura thu hoi duge 1a 3,17 ty dong, Cong ty da thue hién trich lap
du phong cho khoan phai thu ndy, dang thuc hién cac bién phap dé thu hoi va xir ly
s6 cdng ng nay.

- Quan Iy hang ton kho:

* Hang ton kho dén thoi diém 31/12/2021 giam 28,17% so v6i dau nam (dau ky 1a

696,96 ty dong, cudi ky 1a 500,64 ty dong), chu yéu trong do 13 cac chung loai nhién

lidu va phu tiing thiét bi chiém ty trong [én nhét, cu thé nhy sau:
Don vi tinh: ty) dong

S6 cudi ky S6 dau ky Ty 1é
+ Nhién liéu than 369,81 534,08 69,24%
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+ Nhién liéu dau FO 42,69 42,11 101,38%

+ Nguyén lidu, vat liéu, ... 167,70 213,53 78,54%
+ DP giam gia hang ton kho 82,12 95,2 86,26%
+ Thiét bi phu ting DP dai
ict bi phu ting DP dai 178,75 197,42 90,54%
han
+ DP giam gia TB, PT dai han 166,78 173,11 96,35%

Gia tri nguyén li¢u vét liu cling gidm do mét s6 vat twr/thiét bj dd duge dua vao
thay thé cting voi thoi gian ding dé sta chita theo ké hoach do d6 gia trj ton giam.

Tong gid tri nguyén vt lidu, phy tung thay thé ton kho dén thoi diém 31/12/2021
13 346,46 ty dong (bao gdm nguyén vat licu 167,7 ty déng va thidt bi phu ting dai
han 178,75 ty ddng duge Cong ty phan loai chi tiét va dwa vao sir dung trong cac
cong trinh SCL va sira chira thudng xuyén), nguyén vit liéu, thiét bi phy ting (on kho
Cong ty can ¢l theo nhu cau sir dung d duoc trich 1ap du phong theo quy dinh ca
Nha nude voi tong gid tri trich 1ap 1a 248,9 ty ddng. Nguyén vat licu phu tung thiét b
ton kho ludn ¢ mirc cao va gia ting hang nim néu Cong ty khong c6 bién phap han
ché va phuong an giam hang ton kho s& anh hudng rat I6n dén dong tién va két qua
sin xuat kinh doanh ciia Cong ty.
+  Quan ly tai san dai han
- Cdc khoan phdi thu ddi han:

Tong cac khoan phai thu dai han cudi nim 2021 13 0 dong, gidm 140 ty dong so
v6i dau nam. DAy la khoan T4p doan vay von dai han bo sung von cho cong trinh xay

dung tlr nam 2009 d¢ bo sung von lwu dong va dau tr Thily dién Lai Chau, Tap doan
cling da thuc hién tra ng trude han khoan vay nay.
- 14isan ¢é dinh (sau ddy dwoc viét tat lg “1SCD”):

Nguyén gia TSCD dau nam 13 13.542,08 ty ddng, cudi nim 1a 13.653,05 ty dong,
ting 110,96 ty déng twong duong ting 0,81%. Nguyén gid TSCP tang do Cong ty
thue hién mua sim bd sung va ting do thuc hién nang cip trong qué trinh sira chiia.
Bén canh d6 gi (ri ai san thanh 1y thap hon gia (ri tai san mua sim mai.

Gia tri hao mon trong ky 1a 58,77 ty dong so vai ciing kv nam trude ting 21,06 ty
dong tuong duong tang 55,86 ty dong. Nguyén nhéan tang do chi phi SCL mét s6 cong
trinh da ghi nhan vao chi phi nam 2019 va 2020. Nam 2021, theo k&t luan coa Thanh
tra tinh Hai Duong phai thie hién ting tai sén nhitng cong trinh nay dé trich khau
hao. Do v@y nam 2021 Cong ty da thuc hién tang tai san cac cong trinh ndy va trich
khéu hao theo quy dinh. Bén canh d6 cac tai san thanh 1y déu dd hét khiu hao.

Gia tri hao mon liy ké dau nam 13 13.253,02 ty dong cudi nam 1 13.316,66 Ly
dong tang 63,64 ty dong tuong dwong ting 0,48% . Gia tri hao mon tiang do Cong ty
thuc hién tinh hao mon cac tai san.

Gia tri TSCD con lai dau ky 1a 289,06 ty dong, cudi nim 1a 336,38 ty dong, ting
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47,32 ty dong wrong dwong ting 16,3%. Nguyén nhan chi yéu 14 do trong qua trinh
stra chita Cong ty thue hién nang cap tai san. Bén canh d6, Cong ty mua bd sung tai
san ¢ dinh phuc vu cho SXKD va cac tai san thanh 1y déu d trich hét khau hao.

Viée theo ddi, hach toan TSCD di dugc Cong ty md thé TSCD va s6 chi tiét.

* Tai san do dang dai han:

Nam 2021, cong viéc SCL tuy khong thuc hién hét cac néi dung trong ké hoach
nhung d thuc hién duge 90%/tdng gia tri ké hoach SCL; chi phi SCL phat sinh trong
nam 2020 sau khi duoc tham dinh s€ dugc quyél toan hoan thanh trong ndm 2021.

* Quan ly dau tu tai chinh dai han:

Dén 31/12/2021 Cong ty dé thue hién ddu tu cac dy 4n dién 13 2.535,9 ty dong,

trong do:

+  (36p von vao cong ty lién két:

+ Gop vbn vao Cong ty CO phin Nhiét dién Hai Phong (sau diy duoc viét tit 1a
“HND”) v6i tong s6 tién 1 1.451,05 ty dong, twong duong véi 129.850.000 co phan,
chiém ty [& ndm gifr 14 25,97% vén diéu 1&. Nam 2021, Cong ty di nhan tién ¢b tirc
con lai ndm 2020 13 21,75% tuong duong 282,42 ty dong (¢b tirc ndm 2020 ciia HND
13 24,25%, da tra tam Gng trong ndm 2020 13 2,5%). Dy kién ¢d tac bing tién nim
2021 HND sg tra voi ty 1€ 8%.

+ Pdu tu cac dy an dicn khac:

+ Gop von viao Cong ty C6 phan Nhiét dién Quang Ninh (sau ddy duoc viét tat 1a
“QTP”) véi tong s6 tién la 817,29 ty dong twong duwong véi 73.587.291 ¢6 phan,
chiém ty 1é ndm gitt 13 16,35% vén dicu 1¢. Nam 2021, QTP tra cd tirc nam 2020 bang
tién voi ty 18 10% tuong duong voi s6 tién 1a 73,59 ty dong. Dy kién ¢6 tie bang tién
nam 2021, QTP s trd voi ty 1€ 16%.

+ Gép von vao Cong ty C6 phan EVN Qudc té (sau day duge viét tit 1a “EIC”) voi
tong s6 tién 1a 70,8 ty dong twong dwong véi 7.080.000 ¢d phan, chiém ¢ 16 nam giir
13 19,3%. Nam 2021, EIC tra cb tc bang tién mit nim 2020 voi ty 1¢ 1a 10% tuong
duong voi s6 tidn 7,08 ty dong va tam ang cb tirc bang tién cta nam 2021 voi ty 18 1a
10% twong tmg v4i s6 tién 7,08 ty dong. Dy kién ¢d tlrc bang tién nam 2021, EIC tra
Vi ty 18 30%.

+ Gop von vao Céng ty CO phan Thuy dién Budn Pén (sau diy duogc viét tit 1a
“BDH”) vé6i 1ong s tién gép vén 13 50,25 ty dong, sd lugng cd phan hidn tai 13
9.453.083 c6 phén chiém ty 1 ndm giir 1a 15% von didu 1¢. Nam 2021, Cong ty nhan
cd tiic ndm 2020 bang ¢ phiéu voi ty 1& 5% tuong duong 450.146 o phiéu , va co
tirc bang tién vai ty 1& 5% twong duong s6 tidn 13 4,5 ty dong. Dy kién ¢ tirc nim
2021, BHD s& (rd vi ty 16 12% (trong d6 ¢o tirc bang (ién 8% va 0 (e bang ¢d phiéu
4%).

+ Gobp vbn vao Cong ty C6 phan Phat trién Picn lyc Viét Nam (sau ddy duoc viét
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tat 1a “VPD™) véi (dng gia tri gop von 13 100 ty ddng, s6 lwong cd phan hién tai la
11.311.657 ¢ phan, chiém ty 1& ndm gitr 13 10,61% von diéu 1. Nam 2021, VPD tra
¢d tire bang tién cta nim 2020 voi ty 18 6% tuong duong 6,78 ty ddng. Du kién, VPD
tra ¢ tire bing tién nam 2021 voi ty 1¢ 8%.
+ Cong ty dan tu mua cd phiéu ciia Cong ty C6 phan Nhiét dién Ba Ria (sau day
duoc viét tit 13 “BTP”) vdi tong sé ¢ phiéu la 670.000 ¢ phiéu twong duong 46,498
ty dong. Nam 2021, Cong ty d3 nhan co tdc bing tidn nim 2020 véi ty 16 1a 11%
trong duong 0,74 ty dong. Dy kién ¢d (irc bang tién nim 2021, BTP sé trd véi ty 1é
1a 11%.

Pon vi tinh: ty dong

TT | Diéngidi | Co tirc, lai suat | Gia tri thu | S tién con | Ngay dio
(%) den dwgc dén | dau tw dén han
i i 31/12/2021 31/12/2021 | 31/12/2021
1 Pau tu ngan han (Pau tw nam 46,93 1.303,16
giir dén ngay dio han)
1.1 | Gui ticn tai|Lai suat binh 46,93 1.115,00 | Trong nam
cac ngan hang | quan tir 3% dén 2022
5%
1.2 | Tap doan va 23,25 188,16
Téng cong ty
huy dong von
1.2.1 | Tap doan huy |Lai suat binh 13,11 0 | Tap doan da
dong von quan 04 ngan tra ng toan bo
hang | Lai suét khoan  vay
bién 3% vao ngay
28/12/2021
1.2.2 | Téong cong ty | Lai suat binh 10,14 188,16 | Dén han
huy dong von | quin 04 ngan 22/3/2022
hang + Lai suft
bic¢n 0,5%
2 | Pu twr dai han 382,19 |  2.535,90
2.1 | Pautu cong ty lién két 282,42 1.451,06
2.1.1 | Céng ty CO |Thanh toan co 282,42 1.451,06 | Khong  thoi
phan  Nhiét | tirc bing tién con han
dién Hai [ lai 2020 la
Phong 21,75% (co tuc
bing tién nam
2021 13 24,25%
dd thanh todn
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tam Ung co tuc
nam 2020: 2,5%)

2.2 | Pau tr khac 99,77 1.084,84
2.2.1 | Cong ty Co |Co tirc bang tien 73,59 817,30 | Khong  thoi
phin  Nhiét | nam 2020 ty 18 han
dién  Quang | 10%
Ninh
222 | Céng ty Cb | Co tirc bang tién 14,16 70,80 | Khong  thoi
phin  EVN | nam 2020 ty 18 han
Quéc té 10% va tam ung
¢d tlre nam 2021
ty 16 10%
223 [ Cong ty Cb | Cd tirc bang tidn 4,5 50,25 | Khong  thoi
phan  Thuy | ndm 2020 ty 1é: han
dién  Budn [ 5% va c¢b tuc
Pon bing c6 phiéu
voi ty 18: 5%
224 | Cong ty Cd|Cé tirc bing licn 6,78 100,00 | Khong  thoi
phin  Phat | nam 2020 ty 18 han
trién dién Viét | 6%
Nam
225 [ Cong ty Cb |Cd tirc bang tien 0,74 46,49 | Khong  thoi
phan  Nhiét | nam 2020 ty 1¢ han
dien BaRia | 11%
Téng 452,37 3.839,06

- Quan v tai san dai han khac:
Tai san dai han khic ctia Cong ty dén ngay 31/12/2021 1a 90,68 ty ddng trong do
chi phi tra trede dai han 14 32,62 ty dong, tai san thué thu nhap hoan lai 12 46,1 ty

ddng, thiét bi phu ting thay thé dai han véi gia tri 1a 11,97 ty ddng {xem md 50 263
& Bdng cdn doi ké todn (thiét bi, vt tir, phu ting thay thé dai han gid géc la 178,75
1y dong, Cong tv dd thuwce hién trich lgp dw phong 166,78 ty dong)}; Nam 2021 Cong
ty da tiép tyc tién hanh danh gi4, phan loai thanh cac chiing loai can str dyng ngay, s&
sir dung trong thoi gian sau 1 nam va dé dw phong véi muc dich theo ddi va giam sat
dam bao hi€u qua trong viéc xdy dung ké hoach su dung cac loai vat tu, thiét bj nay.
+  Quan ly no phai tra
- No ngdn han:

Céc khodn cong no phai tra duge Cong ty mo so ké toan theo ddi va hach todn chi
tiét dén tung dbi tuong, hop déng kinh té; phan loai cong ng theo thoi han thanh toan
(tuéi no) duoc thyc hi¢n vao cubi nim va xac nhan ddi chiéu cong ng phai (ra véi
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timg khach hang.

Vé No phai tra tai ngay 31/12/2021 n¢ phéi ngin han giam 20,73% so véi dau
nim (dau nim 749,78 ty déng, cudi ky 1a 594,32 ty dong). Nguyén nhin no ngin han
giam do khoan phai trd nguoi ban ting1,32% so v6i dau nam (d4u nam 514 ty dong,
cudi ky 521 ty déng). Nguyén nhin ng ngin han tang 13 do cac cong trinh SCL dén
31/12/2021 méi ghi nhan gia tri hoan thanh chua du diéu kidn dé thanh toan cho nha
cung cap. Bén canh cac khoan phai (ra ngudi ban ting thi cac khoan phai tra ngudi
lao dong ciing giam 74,13% (dau nim 78 ty dong, cudi nim 20,1 ty dong), nguyén
nhén 1a do nam 2021 Cong ty duoc trich bo sung quy lrong nhung chira chi va nam
2021 méi chi tra cho ngudi lao ddng dan dén khoan phai tra ngudi lao dong giam.
Bén canh do qu§ lvong ndm 2021 thap va da thwe hién chi tra gan hét cho ngudi lao
dong.

Thué cac khoan phai nép nha nude giam 96,92% so v6i dau ndm (dau ndm 88,2
ty dong, cudi ky 2,7 ty ddng). Nguyén nhén giam do nim 2020 Cong ty d3 ghi nhin
khoan thué phai ndp cua nam 2020 sang ndm 2021 mot thuc hién chi trd. Bén canh
d6 lgi nhuan san xuat dién nam 2021 bi 13, 1gi nhuan chu yéu 1a co6 tirc nhan tr cac
don vi gop von, Cong ty khong phai ndp thué TNDN.

Cac khodn phai nop, phai tra ngin han khac giam 89,88% so v&i dau nam. Pay 1a
khoan ¢b tirc phai tra cho c6 dong. Nam 2020 Céng ty hach toan khoan tam tng ¢b
tirc cho cong dong nhung sang nam 2021 méi thuc hién chi tra, do vay cudi k¥ chi
ticu nay gidm.

- Noddi han:

Nam 2021 Cong ty khong phat sinh.
+  Quan Iy nguon von chu so hitu:

Céc chi tiéu thudc ngudn von chu so hitu Cong ty da thyuc hién theo ddi va quan
ly theo quy dinh, cu thé sb li€u nhu sau:

Don vi tinh: ty dong

Chi tiéu S6 du dau PS nam PS giam | S6 du cudi
\ nim ky
1. Von ¢b phan 3.262,35 3.262,35
2. Von khac cua chu s¢ 241,39 8,85 241,39
hiru

3. Cb phiéu quy -87,39 -87,39
4. Quy DTPT 910,55 301,13 10,51 1.210,17
5. Thing du von CP 11,69 11,69
6. Loi nhuan sau thué 2.145,34 216,19 2.145,34 216,19
Cong 6.483,93 4.854,25
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b. Qudn Iy doanh thu, thu nhdp, chi phi va cong tic qudn Iy chi t_?_cw_dif;u hanh
thure hién ké hoach SXKD néim 2021
+  Quan ly doanh thu, thu nhap:

Téng doanh thu ndm 2021 dat 4.390,65 ty dong bing 53,42 % so v6i nam 2020
va bzlmg 77,6% so Vil ké hoach nam 2021. Trong d6 doanh thu san Xuat di¢n dat
3.856,75 ty déng, doanh thu hoat dong tai chinh dat 452,37 ty déng, doanh thu san
xudt khac va hoat dong khac dat 81,51 ty ddng.

Doanh thu sin xudt dién dat 3.856,75 ty dong bang 48,77% so véi nam 2020 va
bang 71.43% ké hoach nam (giam 28,57%). Doanh thu dién giam do san luong dién

ban trong ky giam (san hrgng dién ban giam 49% so véi nam 2020, giam 32,73% so
véi ké hoach nam). Nguyén san lrong dién giam la do QC trong nam duge giao thap,
bén canh d6 anh hudng sw cd khdi 6 ngay 16/3/2021, vi vay khoi 6 tir thang 3 khong
thue hién phat dién. Dong thoi, khdi 5 ciing phat ¢ cong suét t5i thidu 240 MW do co
hién twong di truc tuabin dén ngudng canh bao. San lwong hop dong PL2 giam con
75% san luong, hop ddng phan bd dau nam do su ¢b td may 6 bj didu chinh giam vé
san luong thue phat tir 16/3/2021.T6 may S5 thuc hién dai tu tir thang 10 dén thang 12.
- Tbng loi nhuan trude thué nim 2021 dat 177.27 ty ddng bang 11,64% so véi nim
2020 va bing 42,76% so voi k& hoach nim 2021. Trong d6 lgi nhuan san xuat dién
16 330,66 ly d611g, lot nhuan hoat dong 1ai chinh dat 476,58 Ly d611g va lgi nhuan san
xuét khac va hoat dong khac 1a 31,47 ty dong.
- Loi nhuén trude thué san xuit dién nam 2021 16 330,66 ty dong. Nguyén nhéan do
doanh thu giam 28,57%, gia thanh san xuat dién giam 19,99%. Nhu vay ty 1é giam
doanh thu cao hon ty I¢ giam chi phi.
- Lo1 nhuén hoat dong tai chinh dat 476,46 ty déngta‘mg 103,34% so voi ké hoach
nam, tang 70,05% so vo1 nam 2020. Nguyén nhan tang do doanh thu tai chinh ting
trong khi d6 chi phi tai chinh giam.
- Loi nhuén san xuét khac va hoat dong khac dat 31,37 ty df"mg tang 107,48% so
voi ké hoach nam (21,14 ty ddng), ting 66,1% so véi nim 2020,
+  Quan Iv gid von, chi phi:

Cong ty ¢6 h¢ théng s6 sach ké toan d¢ hach toan, theo doi chit ché chi phi, gia
von theo huéng dan cua ché do ké toan hién hanh ciia Nha nuéc va ctia Tap doan.

Chi phi ndm 2021 13 4.213,37 ty dong bang 60,11 % so véi nam 2020 va bing
80,35% so voi ké hoach ndm 2021. Trong d6, chi phi san xuat dién 1a 4.187.41 ty
dong .

Téng chi nim 2021 giam so véi nim 2020 va ké hoach. Chi phi san xuat dién 1a
4.187,41 ty ddng giam 40,15% so voi nam 2020 va giam 19,99% so vai ké hoach
ndm. Chi phi nam 2021 giam do cac nguyén nhan sau:
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- Chi phi nhién ligu giam 24,16% so véi ké hoach nam va giam 46,78% so v&i nim
2020, nguyén nhan la do san lugng dién giam (san hrgng dién giam49%, chi phi nhién
lidu giam24,16%). Tc dd giam chi phi nhién liéu thap hon toc dé giam san luong,
nguyén nhan do sudt tiéu hao than binh quin cao hon so véi ké hoach nam (suit tiéu
hao than ti¢u chuin 2021: 389,62, ké hoach nam 2021: 354,68). Bén canh do gia than,
dau cao hon so véi k& hoach nam.

- Chi phi vat liéu ting 40,79% so véi ké hoach ndm va ting 7,86% so voi nam 2020.
Chi phi vat liéu tang do gia nguyén vit liéu ting va may moc hoat dong it Cong ty
tan dung thoi gian dé sira chiva thay thé thiét bi hoat dong kém.

- Chi phi tién luong va bao hiém xa hoi giam 10,79% so vé&i ké hoach nim va giam
24.,95% so v&i nam 2020. Nguyén nhan do san lrong va lgi nhudn khong dat ké hoach
do vay quy lwong bi cat giam so voi k& hoach.

- Chi phi khiu hao cao hon 57,05% so v6i nam 2020,tdng43,52% so véi k& hoach
nam. Nguyén nhin do chi phi SCL mét sé cong trinh di ghi nhén vao chi phi nim
2019 va 2020. Nam 2021 theo két ludn cta Thanh tra tinh Hai Duong phai thuc hién
tang tai san nhitng cong trinh nay dé trich khiu hao. Do viy nam 2021 Cong ty di
thire hién ting tai san cac cdng trinh ndy va trich khiu hao theo quy dinh..

- Chi phi dich vy mua ngoai ting 1,06% so v4i nim 2020 va ting16,57% so v&i ké
hoach ndm, Chi phi dich vy mua ngodi ting cha yéu la do chi phi mua dién (r ludi
ciia Tap doan v¢ tang.

- Chi phi SCL cao hon &,46% so v&i nam 2020 va giam11,52% so vai ké hoach
nam.

- Chi phi khac bang tién nam 2021 giam13,24% so v6i nam 2020 va giam 14,37%
s0 vo1 ké hoach nim. Nguyén nhan gidm:

* Chi phi thué tai nguyén giam: chi phi thué tai nguyén giam 29,73% so véi ké
hoach nim. Nguyén nhén la do cac t6 may hoat ddng & mirc thip dan dén luong sir
dung nudc thap.

* Chi phi bang tién khac: giam 14,67% so véi nim 2020, giam 6,71% so voi ké
hoach nam.

* V¢ chi phi hoat dong tai chinh: Nam 2021 chi phi tai chinh 1a -24,08 ty dong giam
so véi nam 2020 (6,63 ty dong) ty dong, giam so véi ké hoach nim 2021 (3,9 ty
d6ng). Nguyén nhén chi phi tai chinh giam do ndm 2021 Cong ty thure hién hoan nhép
chi phi du phong tai chinh tai mot s6 don vi gép vén. Bén canh do, Cong ty khong
phat sinh di vay do vay khong phat sinh chi phi lai vay.

* V& chi phi san xuat khac khong ¢6 bién dong nhiéu. Chi phi hoat dong khac la
49,09 ty ddng cao hon so v&i ké hoach ndm (2,51 ty dong). Nguyén nhan chi phi hoat
ddng khac 14 nim 2021 Cdng Ly hach toan cac khoan thué phai ndp, cac khoan phat
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vé linh vire thué theo két luan cua doan thanh tra tinh Hai Duong.
c. Viée thue hién nghia vu voi NSNN
Thué va cac khoan phai ndp Nha nuée tai thoi diém 31/12/2021 1a -7,55 ty dong,

ndm 2021 Cong ty dd nop 300,82 ty dong vao ngan sach Nha nuée, 1a mét trong

nhirng doanh nghi¢p ding dau dong gop cho ngan séch tinh Hai Duong; Cong ty da
thue hién ké khai, quyét toan thué va thyc hién cac nghia vy voi ngan sach Nha nude
theo quy dinh cua cac co quan thué.

d. Kiém sodt viéc chip hanh phdp ludt trong ddu tw va mua sim

Qua kiém soat trurc tiép v6i phwong phap chon mau dé kiém soat quy trinh dau twr
ciing nhir mua sim vat tr thiét bi va tai san. BKS dénh gid hoat dong dau tw, mua sdm
trong nam 2021 dugc thyc hi¢n thco cac quy trinh ciia Cong ty cling nhu tuan thu
thco cac quy dinh cia Nha nudc.

e. Viéc tuan thu cong tdc thuwe hanh tiét kiém, chong ling phi

Cong ty d3 thuc hién nhiéu bién phap dé ning cao ning suét lao dong, tiét kiém
chi phi van hanh,ti vu hoa chi phi theo ké hoach ctia Tdng cong ty, ap dung céac
tiéu chi KPI vao cong viéc, ap dung phin mém quan 1y cong viée dé giam sat viée
thuc thi cong viée,xdy dung ké hoach va td chirc thuc hién nhim mang lai hig¢u
qua va niing suart lao dong cao nhat cho Cong ty.

f- To chikc cong tac ké todn

Cong ty to chirc bd may ké toan thuc hién cac chirc nang theo quy dinh. Céng tac
ké toan di chap hanh theo cac quy dinh cua ché do ké toan, cong tac chi dao kiém tra
duoc cha trong, quan tdm thuc hién tuan thu thco cac quy dinh hién hanh cia Nha
nuaéc.

2.4. Quan 1y va di¢u hanh thye hién ké hoach SXKD niim 2021 ciia BPH

2.4.1. Déi véi cong tic lgp ké hogch SXKD niam va xdy dwng ké hogch va LCNT
cdc g6i thiu phuc vu cong vige vin hanh va sica chiva ciia Céng ty

a. Cong tac lap ké hoach SXKD ndm

Ké hoach SXKD hang nim Cong ty dugc thong qua tai DPHDCD thudng nién va
thoi diém thdng qua thuong 14 quy 2 cia nam co thoi diém PHPCP do d6 sé anh
huong dén cong tac trién khai thuc hién cac nhi¢m vu cu thé gitup hoan thanh ké hoach
cua nam.

b. Cong tic lip ké hoach LCNT
Nam 2021, Céng ty c6 142 gdi thau (theo bdo cao cua phong Ké hoach - Vat tu

ngay 06/3/2022), trong do (i) cac goi thiu ¢o gia trj tir 05 ty trd 1én: 12 goi thiu, 25%
g6i thau phai ddu thau lai, 100% céc goi thau bj cham tién d6 danh gia thau (tir 07 -
143 ngay), 42% céc goi thdu khong tudn thi thoi han phé duyét KQLCNT (tix 13 - 88
ngay) va (ii) cac goi thau co gia tri dudi 05 ty: 130 géi thau, 22/130 géi thdu dugce
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BKS lira chon dé soat xé1 {64% cac gbi thau bi cham tién do danh gia thau (U 01 -
59 ngay)}. Cong ty dd khong tuan thil thoi han theo luat s6 43/2013/QH13 din dén
viéc mua sim, cung cap hang hoa va vat tu thiét bi khong on dinh, dnh huéng dén
SXKD.

2.4.2. Péivéi cong tac quan ly van hanh, mua sdm vt t, nguyén vt liéu phuc vu
cho vin hanh va thuc hién cong vige SCL

a. Cong tic guin Iy vin hanh thiét bi

PL1: Céc su ¢ v& thiét bi nhu 16 4B phai dirng do khong ¢é truong loc bui; cac
t0 may PL1 thuong xuyén su ¢b lam mét phuong thic van hanh do sy c¢d cac thiét bi
trao doi nhidt (xi qua nhit, ng sinh hoi va b quéa nhiét) va may nghién than va suét
hao nhiét ting dot bién, cao hon suit hao nhiét theo phuong 4n gid dién dén 12% lam
cho doanh thu khdng di1 bu cho chi phi. PL1 ¢6 nguy co phai dimg do khong dap tmg
didu kién van hanh néu khdng som dau tu, stra chita thiét bi chinh nhu cac bo sy
khéng khi, ham nudce, qua nhiét, ong dong binh ngung, may nghién va loc bui.

PL2: Ngoai sy cd to may S6 thang 3/2021 dén nay chua duoc sta chita, khic phuc
thi lich dai tu t& may S5 ciing khong thuc hién dang theo ké hoach lam mét di co hoi
phat dién mua kho va bi cit giam san luong hop dong va giam doanh thu.

Bén canh do, hé théng thiét bi TU/TI c6 nhiéu sai léch, churra dap ung dﬁy du cac
yéu cau theo quy dinh van hanh hé théng va thj trudng dién (thoi gian kiém dinh qua
han d6i véi TU/T1 va khong du diéu kién kiém dinh do khéng c6 phé duyét mau).

A
b. Cong tdc mua sam vit tie, nguyén vit liéu phuc vu vin hanh

Nam 2021 cOng tac mua sam vat tu nguyeén liéu vat liéu phuc vu van hanh throng
xuyén khdng dap img theo yéu ciu clia san xudt, cac goi thiu mua bi nghién than, vat
liéu phy, vat tu cho SCTX... déu cham hodc bj huy do khong chon dugc nha thau
cung cap; cac hop dong khong dwoc ky két do d6 dé dép (mg nhu cau san xuét dién
Céng ty dd phai vay hodc tam Gng vét liéu cla cdc nha cung cip truyén théng dé dap
&ng nhu cau cho san xudt hang thang. Dy chi 13 bién phap xi 1y tinh hudng khong
dam béo tinh 6n dinh, do d6 Cong ty phai thuong xuyén phéan tich tinh hinh cung tng,
str dung, dy trit vat tw, nguyén vat lidu dé kip thdi nam bat nhitng van dé nay sinh
trong cong tac quan ly vat tu, nguyén vit liéu dé kip thoi ¢ giai phap diéu chinh phu
hop.

c. Cong tic quin Iy vt lidu phu ting thiét bi ton kho vin hanh

Vit liéu phu ting thiét bi tdn kho cho nam két thic ngay 31/12/2021 giam 28,17%

(dau nam 13 696,96 ty dong, cudi ky 1a 500,64 ty ddng). Hang ton kho tong gia tri

giam so v&i dau nam chi yéu do gi4 tri than giam do luong than trong nuéc dang

giam do vay khong di hang dé nhap du phong.
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d. Cong tic SCL cdc thiét bi theo ké hoach
Chu ky dai tu t6 may S2 ndm 2021 va S5 nam 2020 di khong thé thue hién duoc

ma phai kéo dai chu ky dai tu thém 01 ndm so véi ké hoach ban dau. Géi thau dai tu

10 hoi 86 5 (~75 ty dong), bao gom cung cép VTTB va nhan cong dai tu nhiéu hang
muc khac nhau nén ¢6 rat it nha thau ¢o du nang luc, kinh nghi¢m trong nhiéu linh
vuc tham du thau din dén d4u thau khéng thanh cong (huy thau 02 1an, chuyén tiép
tir ndm 2020 sang nim 2021). Bén canh dé, viéc dai tu 16 may S5 van bi chuyén lich
sua chira khong ding ké hoach lam anh hudng dén doanh thu (lich theo ké hoach
dang ky voi A0 1a 01/7 - 31/8/2020 nhung thwc hién tir 13/10 - 13/12/2021 13 mua
kho).
e. Thuc hién viéc tuin thii va chdp hanh cdc quy dinh vé méi trudng ciia Cong
ty trong nam 2021

H¢ th(‘)ng loc bui tinh dién (EPS) PL1 dwa vao van hanh trén 30 nam, nhiéu nim
qua da khong duoc sira chira do cho dé thyc hién dong bd vai cac du an nang cip khi
thai. Dén thoi diém nay cdc bd ESP da bi hu hong, xudng cip nghiém trong nhu cac
tAm cuc ling bi mon thing, thanh cuc phong bi dat, bua g cuc ling/phong ¢ mon
va giy chan, hé thong dién bj hu héng, ... nén cac hé thong ESP PL1 gan nhu khong
hoat dong khién PL1 dang vi pham nghiém trong v& phat thai bui nén c6 thé bi co
quan quan ly Nha nudc xir phat hanh chinh va yéu cau dong cira bat ¢t lic ndo gay
anh hudng dén cong tac SXKD ciia Cong ty. D& han ché phat thai bui, trong khi chd
ban hanh quy chuin k¥ thuit mdi trudng qudc gia vé bui, khi thai cdng nghiép (du
thao 08.07.2021 thay thé Quy chuén s6 QCVN 22: 2009/BTNMT), Cong ty can quan
tam dé duy tri van hanh cac t6 may PL1, vicc sta chira cac hé thong EPS PL1 nén bé
tri trong ké hoach SCL nim 2022 va cic thoi gian tiép theo mic do nguy co tir cao

xudng thip, cu thé:

Lo Panh gia mirc do nguy co

4B DPang ding do khong co truong lIoc bui

1A, 2A va 3B | Nguy co mét phwong thire do loc bui rat cao
1B, 2B va 4A | Riii ro khi van hanh dai ngay
3A Thiét bi van hanh 6n dinh

2.5. Chi tiéu danh gia tinh hinh tai chinh nam 2021

Chi tiéu Don Tai ngay Tai ngay
vi 31/12/2020 31/12/2021
1. Céc chi tidu ve tinh hinh va kha néng thanh toan

1.1. Kha nang thanh toan ng ngin han lan 5,68 4,19
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1.2. Kha nang thanh toan nhanh lan 2,39 1,92
1.3. Kha nang thanh toan tirc thoi lan 0,36 0,89
2. Céc chi tiéu vé co cau ngudn von va tai san

2.1. No phai tra trén tong tai san % 10,37 10,91
2.2. Ngudn vbn chu sé hitu trén tong

ngudn von % 89,63 89,09
2.3. No phai tra trén von chu so hitu lan 11,56 12,24
2.4, Tai san lyu dong trén tong tai san % 58,88 45,68
2.5. Tai san ¢o dinh trén (ong (ai san % 41,12 54,32
3. Céc chi tiéu vé loi nhuan va hidu qua st dung vén

3.1. Hg so sinh gi ciia doanh thu % 12,75 5,58
3.2. H& s sinh lgi clia tai san % 0,14 0,03
3.3. Hé s6 sinh loi von chii s¢ hitu % 0,16 0,04

Cén cu vao cdc chi tiéu tai chinh tai ngay 31/12/2021 cho thay tinh hinh tai
chinh cia Cong ty gitt duoc su on dinh, kha ning thanh todn cua Cong ty duoc dam
bao.

+  Chi tiéu kha nang thanh toan nog ngin han caa Cong ty 16n hon 1 cho thiy tai
san ngin han cua Cong ty da kha ning dap ang thanh toan cac khoan no ngin han.
+  Chi tidu no phai tra trén tong tai san gidm so véi cting ky nim trude va ng phai
tra trén von chii s hitu 14 thip hon 3 1an dam bao on dinh an toan tai chinh, giam dan
dugc cac khoan ng phai tra, trong d6 ¢6 cac khoan ng vay dai han.

+  Céc chi tiéu vé ty suét sinh loi cia Cong ty tang so voi cling ky ndm trude cho
thiy hiéu qua trong hoat dong san xuat kinh doanh duoc nang cao va bao toan von

duoc dam bao.
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PHAN II
KIEN NGHI, KE HOACH KIEM SOAT NAM 2022 VA BE XUAT LUA
CHON DPON V] KIEM TOAN BAO CAO TAl CHINH NAM 2022

KIEN NGHI

BKS da thyc hién chirc ning, nhiém vu thco quy dinh cuia diéu [é Cong ty trong
viéc kiém soat va gidm sat hoat dong ciia HPQT thyuc hién ké hoach SXKD nim
2021, sau khi thue hién viéc kiém soat, BKS ¢6 mdt sb kién nghi vo1 BDH Cong ty
nhu sau:

1.1.  Cong tac sira chira khiic phuc sy cé t6 miy S6

Sur ¢ th may S6 ngdy 16/3/2021, dén thai diém hién tai (~ 1,1 nam) cong tac khac
phuc su ¢d to may S6 van dang trong qué trinh LCNT. Tong cong Ly, Tap doan va Bo
Céng thuong di c6 nhiéu vin ban nhac nhe, chi dao va yéu cau Cong ty day nhanh
tién do stra chita to may S6, phia BPH ciing da dwa ra nhi¢u méc tién do hoan thanh
(gan day nhit 13 trudc ngay 01/9/2021). Tuy nhién, & thoi diém bao cdo, qua trinh
LCNT van dang & giai doan trinh HDQT Céng ty xem xét két qua danh gia ho so ky
thuat, chira mé hd so dé xudt tai chinh. Nhu vay, goi thau ¢6 thoi diém dong/mé thau
13 ngay 24/01/2022, Bén moi thiu duge danh gia hd so du thau dén hét ngay
30/4/2022 (luat s6 43/2013/QH13). Can cir vao hién trang cong viéc, BKS kién nghi
Cong ty khan treong ph¢ duyét két két qua LCNT, bam sat ké hoach sira chira da dé
ra trude d6, nhanh nhét co thé dé dua to may S6 vao hoat déng trd lai gop phan mang
lai 1oi ich 16n cho Céng ty, 6n dinh nguon dién quéc gia trong bdi canh phu tai/nhu
cau ticu thu dién cita nén kinh té dang tang truémg tro lai.

1.2.  Chi tiéu kinh té, k¥ thuét:

Dé dat dwogc cac chi ticu kinh té k§ thuat, dic biét 1 suat hao nhiét. BKS kién nghi
Cong ty dau t, sira chita cac hé thdng thiét bi chinh nhur cac bd say khong khi, ham
nude, quéa nhiét, dng déng binh ngung, may nghién va loc bui ¢& mang lai hiéu qua
cao hon (d6i v4i cac td may PL1 trong giai doan hién nay). Viée xdy dung ké hoach
SCL thiét bi nén can cir vao san lugng dién ning phat binh quan trong mot chu ky
(v6i PL1 14 4 nam) dé phan bd gia tri SCL vao cac nim theo chi phi da dugc xay dung
trong phuong an gia dién, c6 nhr vy méi dam bao duoc t6 may van hanh 6n dinh,
hidu qua va dai han. Tuy heo tinh (rang thiét bi va lich sira chita dé xay dung tong
san luong ké hoach nam ma van dam bao phéan bd chi phi SCL theo dung phuong an
gia dién theo san lugng dién nang phat binh quan trong mét chu ky. Trong cach nhin
sinh 107 ngén han s& dan dén rii ro mat kha dung (6 may trong 1 - 2 nim tiép theo.
1.3. Cong tac tai chinh ké toan:

Stra doi, bo sung Quy ché Quan 1y Tai chinh Cong ty: (i) can co quy dinh vé nure
ton tién mit hang ngay toi da tai Cong ty, kién nghj tir 50 - 100 triéu dong va BKS s&
ching kién, xdc nhan vao ban kiém ké quy tién mat hang thang; (ii) quy dinh thoi
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gian hoan (mg, kién nghi cham nhat 07 ngay sau khi hoan 14t cong viéc va khong qua
30 ngay tu ngay tam Ung; (ii1) viéc chi trd cho nguoi lao dong qua ngan hang.

1.4. Cong tac quan Iy thwe hién hop dong:

Vé bao hiém (diéu kién cy thé clia hop dong): cin phai co hd so minh chimg cho
viéc nha thau d3 mua bao hiém cho vat tu, may moc, thiét bi, nha xudng phuc vu thi
cong, bao hiém déi véi nguoi lao dong, bao hiém trich nhiém déan su déi véi nguoi
thir 3 cho c4c i ro clia nha thau ... ké tir ngay khai cong/hgp dong c6 hidu luc

Vé 1y do/diéu kién ky két phu luc bd sung: déi cic hop dong cung cép, bén canh
van ban dé nghi cua nha thau, can phai c6 thém thu/van ban xac nhan ctia nha san
XUl trong céc trudng hop “khong co sin hang”, “san xuét theo don dit hang voi sd
luong toi thiéu ...”, ... dé dam bao tinh khach quan gitta Cac Bén.

V¢ thoi gian thuc hién hgp ddng: cac didu khoan va didu ki¢n cua hgp ddng can
quy dinh tat cu thé, rd rang vé diéu kién két thic hop dong (dic bidt ddi véi cac hop
dong cung cap), khong dé hop dong kéo dai vo thoi han (co thé la chu § ciia mot trong
Cac Bén).

1.5. Cong tac quan tri Cong ty:

Nam 2021, Cong ty da thue hién ra soat, hé thong hoa, sap nhép, stra déi bo sung
va ban hanh 90 tai 1iéu, trong d6 19 QCQLNB va 71 tai liéu noi bo. P& nghi Cong ty
tiép tuc ra soat va trinh Hoi ddng quén tri Cong ty phé duyét danh muc QCNB dé tiép
tuc tinh gon, trén co s6 do tién hanh stra ddi, hiéu chinh bd sung theo dung tién d6 da
de ra.

1.6. Quin ly dau twr tai chinh:
BPIT can tiép tuc thyc hién cac bién phap dé thu hdi khoan cong ng con lai (phin
phat sinh) tai Cong ty TNHH Quan 1y Qu§ Pau tu Chimg khoan Bao Viét.

1.7. Céc ndi dung khic:

+ DAu thau mua sam (han dé chi dong vé ngudn cung cip than phuc vu cho san xuét
dién theo dung tinh than ctua Chi thj sé 29/CT-TTg ngay 02 thang 12 nim 2019 cua
Thu twédng Chinh phu.

+ Thyc hién c4c giai phap dé ting cudng vide giam sat, kiém soal cac tau van chuyén
than (nghién ciu 1ip dinh vi, camera giam sat, thué don vi doc 1ap vé quéan 1y hang
hai hd tro giam sat, ...).

+ Sira chira, ldp dit bo sung céc camera giam sl cac khu vuc bdc/dd nhién lieu
(than, dau) tai cang va cic can duong sit.

+ Nghic¢n ctru, lép dat h¢ théng do chét lwgng than onlinc dé giam sat dugc chit
lwong than cho tit ca céc to may.

+ Kiém/Giam dinh (dung tich) cic bé chita diu FO PL1 va PL2.

+ K&t luan thanh tra sb 1141/KL-TT ngay 14/12/2021 ciia Thanh tra tinh Tlai
Duong:
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- Hoan thién cac thu tyc dé nghi S Tai nguyén va Méi trudng tinh Hai Duong diéu
chinh dién tich d4t da thu héi 2.879 m? tai Quyét dinh s6 3298/QD-UBND ngay
18/12/2015.
- TToan thanh viéc lap dat cac thiét bi quan trac d¢ thuc hién vide quan trac, gidam
sat luu luwgng khai thac nude song Thai Binh.
- C6 ké hoach, giai phap cu thé dam bao quyén va loi ich hop phap cho 147 ngudi
lao dong lam cong viée ning nhoc, ddc hai, nguy hiém thco quy dinh tai khoan 3 Pidu
104 BO ludt T.ao dong trong giai doan ndm 2019 - 01/3/2021 (c6 xac nhan gitta Cong
ty va ngudi lao ddng, gui ban sao cho BKS Cong ty).
- B (rf nghi b nhitng ngdy chira nghi phép nim 2019 - 01/3/2021 cho 147 ngudi
lao ddng theo quy dinh tai Biéu 114 B ludt Lao dong (co xac nhin giita Cong ty va
nguoi lao dong, gui ban sao cho BKS Cong ty).
II. KE HOACH CONG TAC KIEM SOAT NAM 2022

Thuce hién chic nang, nhi€ém vu cua BKS theo quy dinh coa Luat Doanh nghiép

va Diéu lé Cong ty, BKS xay dung ké hoach hoat dong nam 2022 nhu sau:

TT Noi dung kiém soat Thoi gian | Thue hién
du kién
1 | Pot1l: Thim tra Bio céo tai chinh (BCTC) cho | 3/2022 Thanh
niim két thic ngay 31/12/2021 vién BKS

1.1 | Soat xét BCTC nam 2021 theo chuin muc.

1.2 | Giam sat, kiém tra vige thue hién Nghi quyét Dai
hoi ddng ¢b dong (DHDCD) ndm 2021,

1.3 | Kiém (ra cong tac lya chon nha thau, hop dong va
thue hién hop dong nim 2021,

2 | Pot 2: Kiém soat Quy 1/2022 4/2022 Thanh
vién BKS

2.1 | Soat xet BCTC Quy 1/2022 theo chuan muc

2.2 | Giam sat, kiém tra viéc thyc hién Nghi quyét
DHDCD nam 2022.

2.3 | Ra soat tinh pht hop phép luat cua cac QCQLNB
trong Cong Ly.

2.4 | Kiém tra viéc tun thii cac quy dinh clia nha nuéce

trong cong tic mua sdm, quan Iy va sir dung nhién
licu.

3 | Pot 3: Kiém soat Quy 2/2022 7/2022 Thanh
vién BKS

3.1 | Soat xét BCTC Quy 1/2022 theo chuan muc.

3.2 | Giam sat, kiém tra viéc thuc hién Nghi quyét
DHDCD nam 2022.

3.3 | Ra soat tinh pht hop phap luét ciia cac QCQLNB
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trong Cong ty.

3.4 | Kiém tra vi¢c tuan thu quy dinh va thyuc hién cac
chi tiéu kinh té - ky thuét.

3.5 | Kicém tra cong tac sira chira tai san c¢6 dinh cua
Cong ty.

4 | Dot 4: Kiém soat Quy 3/2022 10/2022 Thanh
vicn BKS

4.1 | Soat xét BCTC Quy 1/2022 theo chuan muc.

4.2 | Giam sat, kiém tra viéc thuc hién Nghi quyét
DPHDCD nam 2022.

4.3 | Ra sodt tinh pha hop phéap luat cia cac QCQLNB
trong COng ty.

4.4 | Kicm tra vicc tuan thu quy dinh trong cong tac
mua sam 1ai san, vat fir, trang thiét bi phuc vu san
xudt dién.

4.5 | Giam sat, danh gia HPQT, Tong Giam dbc,
NDDPV trong viée thire hién cac quyén va nghia
vu ciia Tong cong ty.

4.6 | Giam sat to chic thuc hién cac dy an dau tu.

5 | Tong két bdo cao tinh hinh, két qua thuc hign | 12/2022 | Truéng
kiém soat nam 20%2 va ke hoach trién khai thuc BKS
hién cong tac kiém soat nam 2023 caa BKS
Cong ty: Lap bao cdo giri cac co dong caa Cong
ty.
III. DE XUAT LUA CHON DON VI KTEM TOAN BCTC NAM 2022

BKS kién nghi PHDCP thudng nién ndm 2022 ity quyén cho HPQT Cong ty hra

chon don vi thuc hién cong vige kiém toan Bao cdo tai chinh nim 2022 cia Cong ty.

Trén ddy 13 toan bd cac y kién bio cdo tinh hinh thuc hién céng tac kiém soat nim
2021 va ké& hoach thuc hién kiém soat nam 2022. BKS xin b4o cdo BPITDCP thuong
nién Cong Ly.

Tran trong cam on./.

Noi nhin: TM. BAN KIEM SOAT

- Nhu trén; LRI G RN
- HDQT, Ban TGD Céng ty; 3 BI’JEi..q;li .
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- Luwu: VT, BKS.
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TONG CONG TY PHATBILEN 2 CONG HOA XA HQI CHU NGHTA VIET NAM
CONG TY CP NHIET DIEN PHA LAI Poc lap - Ty do - Hanh phiic

Sé: 1912/BC-PPC Hzi Duong, ngdy 09 thing 5 nam 2022

BAO CAO
CUA HQI PONG QUAN TRI
V/v Két qué hoat djng niim 2021; Chwong trinh muc tiéu
nim 2022 va cic nam tiép theo

Kinh thwra cac Quy vi cd dong!

Hdi dong quan tri Cong ty xin bao cdo dén toan thé Quy vi cd dong vé két
qua thye hi¢n nhi¢m vy cong tac nam 2021; Nhi¢m vy, chwong trinh muyc ti¢u nam
2022 va nhimg nam ti¢p thco nhur sau:

_ PHAN THU NHAT
KET QUA HOAT DONG CUA HOQI PONG QUAN TRI NAM 2021

1. Panh gia tinh hinh hoat dgng cua Cong ty trong nam 2021.
Can cir Béo cdo tai chinh nam 2021 di dwoc kiém todn;

Can cir Bao cao ket quad san xuat kinh doanh nam 2021 cua Tong Giam doc
Cong ty.

1. Két qua thue hién cac chi tiéu SXKD nim 2021:

s oia _— Ke heach nim Thue hién nam | So sdnh véi

STT Chi tiéu Pon vi 2021 2021 KH (%)
1 San lrong dién san xuit 4.402,67 2.965,62 67,36
DCl1 Triéu kWh 816,51 1.086,58 133,08
DC2 Tri¢u kWh 3.586,16 1.879,04 52,40
2 Séin lugng dién bin (EVN) 3.989,85 2.682,79 67,24
DC1 Triéu kWh 726 A5 962,38 132,48
DC2 Tri¢u kWh 3.263,40 1.72041 52,72
3 Téng doanh thu ty dong 5.658,11 4390,64 77,60
Doanh thu tir san xudt dién ty ddng 5.398,76 3.856,75 71,44
Doanh thu hoat ddng tai chinh y d@)ng 238,21 45237 189,90
Doanh thu hoat ddng, sx khac Ly déng 21,14 81,52 385,62
4 Tong chi phi ty ddng 5.243,51 421337 80,35
Chi phi tir sén xuat dién ty dong 5.233,59 418741 80,01
Chi phi hoat ddng tai chinh ty dong 3,90 - 24,08 - 617,44
Chi phi hoat déng, sx khac ty dong 6,02 50,03 831,06
5 Tong lgi nhuin trwéc thué ty dong 414,59 177,27 42,76
Loi nhuan tir san xuat dién ty dong 165,16 - 330,66 -200,21
Loi nhuan hoat ddng tai chinh Ly d?)ng 234 31 476,45 203,34
Loi nhuan hoar dong, sx khac ty ddng 15,12 31,48 208,20

2. Céng tic vin hanh va san xuit, bio duéng sira chira
2.1. V& san xuat
Trong nam 2021, Cong ty da thuc hién chao gia va bam sat cong tac thi
truong dién dé ddm bdo cac t6 mdy phat theo huy dong cong suat ciia hé thong
1




dién. Tuy nhién, nim 2021 do dién bién phtre tap cua thién tai, dich bénh, thém
vao do la do cac nha may di¢n mat troi dong loat dwra vao van hanh thuong mai
dan dcn thira nguon, cac nha may nhi¢t di¢n than huy dong tai thap.

Pha Lai 1:

Day chuyén 1 thiét bi xudng cip nghiém trong, cac thiét bi ap luc, h¢ théng
loc bui tinh di¢n, hé thdng nghicn than, thung nghién, may nghién vv... ddu dén
thoi diém can thay thé. Mot sb thang dau ndm va cac thing mua mua gia dicn
thap, hé thdng huy dong thap wu tién huy dong thiy dién. Pong thoi, chiu anh
hudng bai sy cd phai dimg t6 may trong thang 5. Cac thang con lai bam sat biéu
do Qc, co thang phat vugt so vo1 ké hoach, tuy nhién do san luong ké hoach
dugc giao ngay tir dau nam giao thap.

Pha Lai 2:

Anh hudng su c6 khoi 6 ngay 16/3/2021, vi vay khdi 6 tir thang 3/2021
khong phat dién. Thoi diém hién tai cong tac khac phuc su ¢6 S6 dang trong quéa
trinh thye hién, dy kién tién do dua t6 may S6 van hanh trude 01/9/2022.

S5 dang ky dar tu te 01/10/2021, tuy nhicn thco nhu cau cia hé théng ncn
tach ra stta chita tir 15/10/2021 va 1én khéi vao ngay 13/12/2021.

Nhimng yéu (6 di néu trén tic dong 16n dén san luong dién cia Cong Ly
khéng dat ké hoach dé ra.

2.2. Doanh thu, chi phi, lgi nhuin

Trong nam, Cong ty da dam bao von phuc vu sdn xuat kinh doanh, can doi
su dung dong tién, thuc hién hiéu qua cong tac xa ly va thu hdi cong ng ton
dong lau nam, thuc hién ndp thué va cac khoan phai ndp ngan sach Nha nudc
dung han quy dinh.

Téng doanh thu nam 2021 dat 4.390,65 ty déng béng 77,60%/KH. Téug
chi phi ndm 2021 12 4.213,37 ty 6611g bﬁng 80,35%/KH.

Loi nhudn trude thué cia Cong ty dat 117,27 ty dong dat 42,76% KH,
trong do, loi nhuén tir hoat déng san xuat dién 1a - 330,66 ty déng, lgi nhuan tir
hoat dong tai chinh dat 476,45 ty dong, bang 203,34% so voi ké hoach.

Loi nhudn khong ké hoach dé ra, nguyén nhan chinh:

- Anh huong su cb khdi 6 ngay 16/3/2021, vi vay khoi 6 tir thang 3 khong
phat dién kéo theo san lrgng Hop dong Pha Lai 2 bi cat giam.

-Khéi 5 ding ky dai tu tir 01/10/2021, tuy nhién thco nhu cau clia hé théng
nén tach sira chira ngay 15/10/2021 va 1én khoi vao ngay 13/12/2021.



Tuy nhién, cOng tac tai chinh cia Cong ty c6 nhiing khé khan nhu: gid tri
hang tdn kho 1on gay 1 dong von: chi phi nhién li¢u, thué tai nguyén va chi phi
dich vu mua ngoai déu ting; nhu cau vé von dé Cong ty thue hién cac Dy an
moéi trudng coa 2 diy chuyén 13 rat 16n, dong thoi phat sinh thém chi phi khéc
phuc su cb S6.

2.3. PAu tur tai chinh

Dau tu tai chinh Pau tu ngén han: Bao gom ticn gui tict kiém co6 ky han tai
cac td chure tin dung. Bén ngay 31/12/2021 s6 ticn gui tir 3 thang dén 12 thang la
1.115 ty ddng va nhén 14i tir cac hop dong ticn gii 1a: 46,93 ty dong. Khoan tién
cho EVNGENCO 2 huy déng von 1a: 188,16 ty dong (ngan han). Trong nim
2021, CVN d3 tra no toan bo khoan huy dong vén tir PPC véi s tién 1a: 175 ty
dong. PPC nhan 13i tir cac khoan cho vay 23,25 ty dong.

Piu tu dai han: Cac khoan dau tu dai han dén 31/12/2021 tong gid tri dau
tu gop von vao cac du an dién la: 2.535,9 ty dong. Trong ndm 2021, PPC nhan
duoc ¢o tire cua cac khoan dau tu dai han nay la: 382,19 ty dong.

Ké hoach dong tién: Hang thang, hang tuan Cong ty can dbi va su dyung
nguon tién ¢o hi¢u qua dam bao von kip thoi, day du phuc vu san xuat kinh
doanh. Khoan tién nhan rdi, PPC thyc hién mdi cic To chuc tin dung glii ban
chao 14i suat va lya chon gui tién tai cac To chic tin dung ¢6 uy tin va lai suat
canh tranh dé ting loi nhudn cho cong ty.

2.4. Cong tac sira chira 16n

Ké hoach sura chira 16n nam 2021, véi gia tri ké hoach la 432 ty dong va
cac cong trinh stra chira thuong xuyén.

Cong tac dai tu khdi 5 do anh hudng cua dich Covid-19 nén thuc hién
chuyén tiép tr nim 2020 sang nim 2021, S5 dang ky dai tu tir 01/10/2021, tuy
nhién theo nhu cau cua hé thdng nén tach ra sua chira tir 15/10/2021 va 1én khoi
vao ngay 13/12/2021. Gia tri sta chira I6n thuc hi€n nam 2021 [a 382,22 ty
ddng.

Cong tac sira chita thudng xuyén cha dong trong 1ap lich bao dudng, kiém
tra thiét bi tan dung thoi gian huy dong thip dang ky tach thiét bi dé t6 chirc
kiém tra, bao tri san sang cho cac dot cao diém dugce huy dong.

Cong tac khic phuc sy cb S6:

Sau khi xay ra su ¢d, Téng Cong ty Phat dién 2 — C6 dong ndm quycén chi
phéi va Hoi dong Quan trj dd ¢o nhiéu vin ban chi dao yéu cau Ban diéu hanh
khén truong trién khai, thyc hién khéc phuc sy ¢ dé dam bao K¢ hoach sdn Xuat
kinh doanh ndm 2021.



Tuy nhién day 12 sy ¢d 16n chua xdy ra doi véi cdc 16 may cd cdng sudt
tuong duong nhur ciia Phd Lai, don vi stra chira trong nude chua ¢d kinh nghi¢m
stra chita, khic phuc. B¢ dam bao cong tac khic phuc triét dé, dua td may vao
van hanh an toan, 6n dinh lau dai & céng suat dinh murc can mat nhicu thdi gian;
Goi thiu “Stra chita khic phuc sy ¢b Tuabin-may phat S6 day chuyén 2 Céng ty
Cod 'phﬁn Nhiét dién Pha Lai”, hi¢n tai dang trong qua trinh lya chon nha thau.
PPC s& nd luc cao nhat trong viéc thue hién lya chon nha thﬁu, td churc trién khai
thi cong: lam viée thém gid (ké ca cac ngay nghi, ngay 18), lién tuc ban sat qua
trinh trién khai cac cong viéc dé kip thoi phat hién va xir 1y cac viréng mic (néu
c6) dé dam bao an toan, chat lwong va tién do cong tac sira chiia, khac phuc
tuabin may phat Sé.

2.5. Cong tic thi trwomg dién

Tham gia vao thi truong phat dién canh tranh da thic day cong tac san xuat
kinh doanh dién ning phai thay d6i dé dap ang dugc co ché thj trudng, ting sirc
canh tranh bang cach giam gia thanh san xudt, ting tinh san sang kha dung cua
hé thong thiét bi. Cong tic thi truong dién da lam tot dugc vai tro trong viéc
phéi hop chit ché v6i cong tac san xudt, 14p ké hoach van hanh theo thj trudng
phi hop véi tinh trang thiét bi va xu thé thi truong. Ap dung ot img dung cong
ngh¢ thong tin phuc vu cho vi¢e phan tich thi truong, tinh toan ti wu va kip thot
canh bao san lugng Qg, cho van hanh.

Chién lugc chao gid phi hop trong giai doan kho khan 1a uu tién bam ludi
trén Qc dé duy tri van hanh on dinh va ddm bao doanh thu du bu cho chi phi cua
hai day chuyén, cac t6 may du phong tot, khéi dong thanh cong, gilip mang lai
doanh thu CfD dang ké.

1. Hoat dong cia HDQT.

Can cur Ludt Doanh nghiép;

Can cir Piéu ¢ cua Cong vy,

Can cu Nghi quyet ciia Pai hoi ¢o dong thuong nién ngay 23/04/2021;

Can cir Quy ché hoat déng ciia Hgi dong quan tri Cong ty Co phan Nhiét
dién Pha Lai.

Hoi dong Quan trj di thuc hién dung chic nang, nhiém vy va quyén han
d6i véi cac hoat dong giam sat, chi dao va dua ra cac Nghi quyt, Quyct dinh.
Tir sau Pai hoi ¢b dong ngay 23 thang 04 nam 2021. Cin cir vao két qua cac
cugc hop, thay mat HDQT, chu tich HDQT da ky ban hanh 58 Nghi quyct va
cac Quyet dinh lién quan. Cac phién hop cua HDQT déu duogrc triéu tap, to chirc
theo dung quy dinh, dam bao s6 cac thanh vicn HDQT tham gia thco quy dinh,
cac noi dung biéu quyeét déu dat dong thuin cao, cic van dé lay y kién bang vin
ban dugc thuc hién theo dung trinh ty quy dinh.

Cac phién hop HPQT déu moi Tong giam doc, Ban kiém soat tham gia.
Déi voi cic van dé quan trong, HPQT mai trudng cac don vi, phong ban co lién
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quan trong COng ty tham dy dé tham khao ¥ kién, bo sung thong tin. Cac Nghi
quydt, Quyct dinh cua HDQT kip thoi, tao dicu kién cho Ban dicu hanh hoat
dong t6t trong san xudt kinh doanh cua Cong ty

Cu thé, tir sau Pai hoi ¢d déng thuong nién ngay 23 thang 04 nim 2021,
Hoi d(‘")ng quan tri da thyce hi¢n nhi¢m vy vo1 nhitng ndi dung chinh nhur sau:

- Chu truong bo nhi¢m lai can bo;

- Chu truong bd nhiém lai, kéo daji thoi gian g1t chirc vu cho dén thoi diém
du tuoi nghi huu;

- HO tro x4y nha Pai doan két cho hd nghéo, kho khan, gia dinh chinh sach
trén dia ban cac huyén thudc tinh An Giang;

- Thanh 1ap t6 thdm dinh d4u thau, tham dinh cac goi thau co gia gbi thiu tu
5 ty dong tré 1én;

- Kién toan td san xuét tai cac don vi;

- Thanh lap bo phan kiém toan ndi bo;

- Hop Hoi ddng quan trj tryc tuyén (xem xét cac chi tidu kinh t& ky thuat
trong san xut kinh doanh; xem xét viéc khai thac, quan ly cac ho thai xi Binh
Giang va Khe Ling; xem xét ndi dung dai tu stea chita khi 2; khi 6 va viée sira
chira khic phuc su ¢d S6 sau su ¢o ngay 16/3/2021; xem xét du an Pha Lai 3 vao
Quy hoach di¢n VTIT);

- Thong qua giai thé tram y té va thanh 1ap T4 y té thudc Van Phong Cong
ty;

- Théng qua cham dut va ctr dai dicn phan von cta Cong ty Co phan Nhiét
dién Pha Lai tai Cong ty c6 phan Nhiét dién Ba Ria;

- Théng qua gia han thoi gian to chitc Pai hoi dong c6 dong thuong nién
nam 2022;

- Théng qua chét thoi gian, dia diém t6 chitc Pai hoi dong co dong thuong
nién nam 2022;

- Thong qua phé duyét cac dy toan; dy thao HO so moi thau; Két qua lya
chon nha thiu, phy luc hop dong;

- Hop Hdi dong quan tri quy 1 nim 2022 (xem xét cac ndi dung: Béo cdo
tai chinh quy 4 ndm 2021 va bdo cao tai chinh kiém di kiém toan nam 2021;
Bao c4o két qua san xudt kinh doanh ndm 2021 va phuong hudng nhi¢m vy cho
quy L, quy 2 nam 2022; Bao cdo cong tac khic phuc suu ¢cd to may 0 6 ngay
16/3/2021; Bao cao tinh hinh thuce hi¢n cong tac stra chita cac to may nim 2021;
K& hoach san xuét kinh doanh nam 2022.

Ngoai cac Nghi quyét/Quyét dinh trén trong nam 2021, Hoi dong quan tri
da ra 250 Quyét dinh vé viéc phé duyét cac dy thao Ho so mdi thau; Phé duyét
Két qua Iya chon nha thau, phé duyét cac phu luc hop dong Dy théo hop dong
li€n quan dén san xudt kinh doanh ciua Cong ty. Cac quyet dinh déu dugc xin ¥
kién bang vin ban va dugc dong thuan cao y kién bicu quydt tan thanh,



* Thye hi€n chi tra tién lwong ddi v6i Chii tich HPQT, thu lao cia Hi
dong quén tri (HDQT), Ban klem soat (BKS) nam 2021 nhw sau:
Tong 36 ticn: 747,191 triu dong, trong do:
- Ti¢n luong cta Chit tich HDQT (chuyén trach): 289,431 tricu dong;
- Ti¢n lwong cta Truong BKS (chuyén trach): 245,442 tricu dong;
- Thu lao cua thanh vién HPQT (khdng chuyén trach): 130,526 tri¢u dong;
- Thu lao cua Thanh vién BKS (khong chuyén trach): 81,792 trigu df“)ng.
M. Két qua giam sat ddi voi Tong Giam dbc didu hanh va cac can b quan
1y khac.

Vi tinh thin trach nhi¢m trude cac ¢ déng, ngudi lao dong trong Cong ty
va su phat trién ctia Cong ty, c6 thé ddnh gia ring Hoi dong quan tri Cong ty di
hoan thanh chitc trach nhiém vu ctia minh theo quy dinh ctia phap luét trong viéc
giam sat d6i v6i Ban diéu hanh va bd méy gitip viéc trong qua trinh trién khai
thire hién nghi quyét ctia Pai hoi ddng cb déng, ciing nhu cac Nghi quyét, Quyét
dinh cua HO1 6611g quan tri. Nam 2021 1a mdt ndm cuc ky kho khan adi véi Cong
ty, hau hét cac chi tiéu du kién déu khong dat ké hoach duoc giao. Tuy nhién,
Cong ty da phan dau thyc hién tot nhit c6 thé ké hoach SXKD nim 2021.

PHAN T‘Hl'J' HAI ]
NHIEM VU, CHUONG TRINH MUC TIEU NAM 2022
VA CAC NAM TIEP THEO

1. K& hoach SXKD nam 2022 v6i céc chi tiéu chinh nhur sau:

- San luong dién san xuét: 4.043,02 triéu kWh;

- San lugng dién thuong phé"im: 3.647,84 triéu kWh;

- Ké hoach vbn cho sira chira 16n: 464,95 ly d@)ng;

- K¢ hoach mua sdm, dau tu tai san ¢d dinh: 356,595 ty dong,

- Tong doanh thu: 5.427,60 ty dong;

- Tong chi phi: 5.149,75 ty dong;

- Tong loi nhuan trude thué: 277,85 ty dong;

- C0 tirc: Dy kicn 6%.

2. Xac dinh cong tac sua chia, bao dudng cac thiét bi 1a nhiém vu trong
tdm nham dam bdo duy tri va khoi phyc kha dyung cho cac tb may dé dua vao
van hanh, khai thac véi cdc myc tiéu co ban sau day:

- Pam bao cic t6 may ddp ung kha dung du san luong dién binh quén theo
hop dong mua ban di¢n;

- Giam suét hao nhiét tiém can vé suét hao nhiét theo hop déng mua ban
dién;

- Stta chita, thay méi, cai tién hé thong nghicn than. Pam bio khong dé
mat phuong thire do hé théng nghién than;

- Sua chira, thay thé hé thong loc bui. Tung budc dam bao thong s6 thict
ké va tiéu chudn méi trudng, giam thiéu tinh trang mat phwong thirc do hé théng
loc bui;



- Thyc hién nghiém viéc bao v& méi truong, quan ly chét thai nguy hai
thco quy dinh hi¢n hanh.

3. Hoan thi¢n cac hé thdng do dém dién ning (hé thdng TU/TI) theo ding
quy dinh cua thi truong dién.

4. Tri¢n khai cac ing dyng cong ngh¢ thong tin theo cude cach mang cong
ngh¢ 4.0. Tap trung tricn khai thco cac chu:ong trinh cla EVNGENCO?2, ddng
thoi trién khai cac ung dung mang tinh thyc tién tai PPC (nhu hé thong quan ly
vat tu bang ma vach; hé thong canh bao Qdu trong thi truong dién).

5. Xay dung ké hoach bo sung nhan lic méi, ddng thoi tap trung dao tao
va dao tao lai nhan luc, dam bao du nhan luc c6 trinh d§ chuyén mon dap timg
cac vi trf cong tac theo dinh bién va yéu cAu san xuét.

6. Thuc hién nghiém viéc bdo vé moi truong, dac biét viéc quan 1y chét
thai nguy hai tuan thi nghiém ngat cac quy dinh & tat ca cac vi tri va céac thiét bi
c6 nguy co phat sinh chét thai nguy hai, gop phan vao sy phat trién bén viing
cua Cong ty.

7. Chuén bj tot dong tlen dé phuc vu kip thoi cho chi phi SXKD voi higu
qua cao nhét va chuén bi vdn cho cac du an cai tao, nang cip. Pua ra cac gidi
phap thu hoi no ¢o hi¢u qua dbi véi cac khoan ng qua han, tiép tuc quan tam dén
cac khoan ddu tu ngén, trung va dai han dam bdo an toan va hi¢u qua.

8. Muc tiéu phat tri€n bén virng di kém an sinh, xa hoi, dam bao loi nhuén
t01 da cho cd dong nhung ciing phai dam bao quyén lgi caa NLD va sy phat
trién chung lau dai ciia C& ong ty.

9. Muc tiéu phat trién bén vitng di kém an sinh, xa hoi, dam bao lo1 nhuan
t6i da cho c6 déng nhung ciing phai dam bao quyén loi cia NLD va su phat
trien chung lau dai ctia Cong ty.

10. Tap trung lam viée v6i cac cdp tham quyén vé vide bd sung dy an Nha
may Nhi¢t dién quy hoach Nha may Nhiét dién Pha Lai 3 trong tong so do dién
VIII. Trong treong hop PL3 khong dwa vao quy hoach, s¢ tim kiém va hop tac véi
cac ddi tac co nang lyc dé thye hién nang cap DC1 nham dam bao vige lam va thu
nhép cho nguoi lao dong. Trong thoi gian chuén bj cho du &n Pha Lai 3 Cong ty
tiép tuc trién khai dé 4n ning cao d6 tin cdy va hidu suat van hanh ddng b vdi viée
nang cap cac hé théng xir Iy khi thai ciia DAy chuyén 1.

Ho1 dong, quan tri kmh bao cao Da1 hé1 dong, cd dong.
Tréan trong./.
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CONG TY CO PHAN CONG HOA XA HQT CHU NGHIA VIET NAM

NHIET DIEN PHA LAI Dgc 1ap - Ty do - Hanh phic
S6: 2073/TTr-PPC Hii Duong, ngay 19 thing 5 nam 2022
TO TRINH

V/v: Phén phoi loi nhuin nim 2021
va dw kién mire ¢6 tire nim 2022

Kinh giri:  Dai hji dong co dong thwong nién nim 2022
Cong ty ¢ phin Nhiét dién Pha Lai

Can ctr diéu 1é Cong ty C6 phan Nhiét dién Pha Lai;
Can ctt Quy ché Quan Iy tai chinh cia Cong ty;
Can cr Bdo c4o tai ndm 2022 da kicm todn va dy kién K¢ hoach ndm
2022ciia Cong ty C6 phan Nhiét dién Pha lai;
~ Can o Nghj quyét s6 302/ND-ITDQT ngay 19/05/2022 ctia ITDQT Cong ty
C6 phan Nhiét dién Pha Lai.
\ Hc}i dong quéan tri Cong ty‘C(A) phén Nhiéy dién Pha Lai kinh trinh Dai hgf)i
dong c¢6 dong thirong nién 2022 v¢ vig¢e phan phoi lgi nhuan nam 2021 va du kién
mirc chia ¢d tirc nam 2022 nhu sau:

1. Phan phéi loi nhuén nim 2021:

STT Noi dung Dy kién Ghi chu

I | Téng lgi nhuan phén phéi 216.187.739.296

1 | Loi nhudn sau thué ndm 2021 216.187.739.296 | BCTC 2021 da kiém todn

I | Phan phéi lgi nhuan 170.331.403.710 bff,fvt;j:‘ Z‘\“g/’\‘]"l‘l’;‘f,f’;(’l’;)‘“’
Ty 1& C4 tire 4,50%

1 | Chitra Co tirc 144.275.874.300

2 | Trich Qu§ phuc lgi 16.940.938.035 | 1,41 thing luong

3 | Trich Qu¥ khen thudng 8.991.534.875 | 0,75 thdang luong

4 | Trich Quy thuong Vién chirc Q.ly 123.056.500 | 7 thang luong
Cong 1 dén 4 170.331.403.710

5 1.oi nhuan d¢ lai -




2.Dy kién mire ¢6 tirc nim 2022:
~ Cancudy kién ké hoach san xuét kinh doanh nam 2022, HDQT Céng ty dé
xuat du kién mirc ¢6 tlrc nam 2022 1a:6 % von dicu 1€.

Kinh trinh Dai hoi ddng cb dong./.

T/M HQI PONG QUAN TRI
CHU TICH

Noi nhin:
- Nhu (rén;
- Luu: VT, HDQT.

NHIET BIEN

l '/
A\ PHA LA1 /.2f, /
‘qs? ﬁ :,«’ l:I"“ ./f

{iipgy NS

Nguyén Xudn Dién



TONG CONG TY PHAT DIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAT Doc lap - Tw do - Hanh phiuc
S6: 2324/BC-PPC Hii Duong, ngay 03 thang 6 ndm 2022
BAO CAO

Mikc tién lwong, thu lao cia HDQT va Ban Kiém so4t
Cong ty c6 phin Nhiét dién Pha Lai nim 2021 - Dy kién nim 2022

Kinh thua: Quy ¢6 dong

HO1 dong quan tri cong ty cd phan Nhiét dién Pha Lai kinh trinh Dai hoi
dong ¢ dong vé mire tién lwong, tha lao cia Hoi ddng qudn tri, Ban Kiém soat
cong ty nam 2021 va dy kién nam 2022, cu thé nhu sau:

1. Tong tién lwong doi voi Chu tich HPQT, Truong Ban Kiém soat va thu lao
thanh vién HDQT, BKS ndm 2021 1a 747,191 tri¢u dong, trong do:

- Tién lvong cita Chu tich HDQT chuyén trach: 289,431 triéu dong
- Tién lvong ciia Truong BKS chuyén tréch: 245442  tri¢u dong
- Thil lao ctia thanh vién HDQT khong chuyén trach: 130,526 tridu dong
- Thu lao cua thanh vién BKS khong chuyén trach: 81,792  triéu dong

2. Dy kicn mire tién luong ciia Chu tich HDQT, Truéng Ban Kiém soat va thi
lao thanh vién HDQT, BKS nam 2022 1a 1.886,400 tri¢u dong, trong do:

- Tién luong ciia Chi tich HPQT chuyén trach: 648,000  tricu dong
- Tién luong cia Truong BKS chuyén trach: 576,000  triéu dong
- Thu lao cia thanh vién HPQT khéng chuyén trach: 441,600  triéu dong
- Thu lao cua thanh vién BKS khong chuyén trach: 220,800  triéu dong

Hoi ddng quan tri Cong ty cd phan Nhi¢t dién Pha Lai kinh trinh Dai hoi
xem x¢t thdng qua./. |

TM. HOI B()NG QUAN TRI
Noi nhégn: === CHU TICH
- Nhu trén; 4 E w ”_B“'T_‘-*s.- R
- Luu: VT, TCLB.

/CO"-JG TY
ch pH.&N

L,’ NHIET DIEN | 7/
' PHA LAI / @ 1/

Nguyén Xuin Dién



TONG CONG TY PHAT PIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Poc l4p - Ty do - Hanh phiic
S6: 1931/TTr-PPC Hii Duong, ngdy 10 thdng 5 ndm 2022
TO TRINH

Vé viéc iy quyén cho Hgi dong quin tri quyét dinh
mot s6 ndi dung thudc thAm quyen ciia Dai héi dong cd dong

Kinh guri: Dai hoi dong co dong

Cin cit Bo ludt dan sy s6 91/2015/QH13;

Cin cit Luat Doanh nghiép s6 59/2020/QH14;

Can cir Diéu 1& Cong ty CH phan Nhiét dién Pha Lai,

Nhiam dam bao tinh hi¢u qua trong cong tac quan tri, diéu hanh hoat dong
cua Cong ty CO phan Nhi¢t dién Pha Lai, HOi dong quan tri kinh trinh Dai hoi
dong cd dong (BPHDCD) uy quyén cho HOi dong quan tri quyet dinh mot s6 ndi
dung thu¢c tham quyén cua Pai hot dong c6 dong gom:

1. Cac van dé, ndi dung phat sinh ngoai ké hoach san xudt kinh doanh di
dugc DHDCD thong qua nam 2022.

2. Céc van dé noi dung cép bach cén trién khai thuc hién trude khi
DHDCD thudng nién thong qua ké hoach SXKD nadm 2023 dugc t6 chue.

Hoi dong quén tri ¢o trach nhi€ém bao cao PHDCD ¢ ky hop gan nhat, trir
cac truong hop bat bude phai dugc DPHDCD bicu quyct thong qua tai cudc hop.

Ho1 dong quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Dai hoi
dong cd dong bicu quyct thong qua./. |

TM. HQl PONG QUAN TRI

. C HU TICH
c g A2+ 08002,
Noi nthm.. / o‘f,,__ \ff:?-;‘
- Nhu trén; CONG Y

- Luu: VI, HDQ'T, TCLD.

I'-JHJET DIEN ,

-g«f: PHA LAI /
//f

‘f‘ﬂm TR

Nguyén Xuin Dién



TONG CONG TY PHAT PIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Déc ldp - Tu do - Hanh phiic
S6: 2525/TTr-PPC Hii Duong, ngay 20 thing 6 nam 2022
TO TRINH

Vé viéc mién nhi¢m va biu bd sung thanh vién H§i dong quan tri,
Ban ki¢m soat Cong ty Co6 phan Nhi¢t di¢n Pha Lai nhi¢m ky 2021-2026

Kinh giri: Dai hoi dong c¢b dong

Can ct Luat Doanh nghi¢p sO 59/2020/QI114;
Cin ctr Luat Chimg khoan sb 54/2019/QH14;
~ Can cu Nghi dinh s& 155/2020/ND-CP ngay/ 31/12/2020 quy dinh chi

tiet thi hanh mdt so diéu cua Luét Chung khoan;

Can cu Diéu 1é Cong ty Co phan Nhiét dién Pha Lai;

Cian ctr Nghi quyét s6 329/NQ-HPQT ngay 20/6/2022 cia Hoi dong
quan tri Cong ty;

Cian ctr don xin tlir nhiém cia 6ng Nguyén Van Thuy va éng Tran Anh
Duy,

Hoi dong Quaén tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Dai
hoi dong ¢ dong xem xét mién nhiém va bau bd sung thanh vién Hoi dong
quan tri, Ban kiém soat nhiém ky 2021-2026, nhu sau:

1. Mién nhiém va bau b6 sung thanh vién Héi déng quan tri

- Mién ~nhiém chuc danh thanh viéen HDQT nhiém ky 2021-2026 dbi
vai ong Nguyén Van Thay.

- Bau bd sung ong Nguyén Hoang Hai, Phé Tdng Giam dbc PPC -
NDDPV cua EVNGENCO2Z tai PPC, tng cu chie danh thanh vién HDQT PPC
nhiém ky 2021-2026, lam vigc theo ch¢ do khong chuyCn trach, gisi thi¢u bo
nhi¢m/giao gilr chirc danh quyén Tong Giam doc PPC (Nguoi dai di¢n thco
phap luat).

(So véu v lich ciia éng Nguyén Hoang Hdi giri kém theo).

2. Mién nhiém va biu bd sung Kiém soat vién

- Mién’ nhi¢m chirc danh Kiém soat vién khong chuyén trach nhiém ky
2021-2026 doi vai ong Tran Anh Duy.

- Bau b6 sung ong Luong Trudng Luan, chuyén vién Ban kiém toan noi
bd va Gidm sat tai chinh EVNGENCO2, tmg ctr chire danh Kiém soat vién
khong chuyén trach nhiém ky 2021-2026.

(So yéu ly lich cua ong Luong Truong Ludn gui kem theo).



Hoi dong quan tri Cong ty Co phan Nhiét dién Pha Lai kinh trinh Dai
hdi dong ¢6 dong biCu quyct thong qua./. [

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhin:
- Nhu trén;
- Luu: VT, TCLD, LIDQT.

Nguyén Xuén Dién



TONG CONG TY PHAT DIEN 2 S6 hiéu CBCC: 380227
CONG TY CO PHAN NHIET DIEN PHA LAI

SO YEU LY LICH CAN BO

1) Ho va tén khai sinh (viét chir in hoa): NGUYEN HOANG HAI

2) Tén goi khac:

_ }{}mh.ngay 15/11/1977, Gidi tinh (nam, nit): Nam

’99 )T‘\TO:I smhu Yén Lap, Huyén Yén Hung, Tinh Quding Ninh

- tSlQl?ﬁrauan* Thanh Tién, Huyén Thanh Chwong, Tinh Ngh¢ An

A\ | 1}.!%! fg;

6) Dan toc: Kinh, 7) Ton g:ao. Khong
8) Noi dang ky bo khau thuong trii; Phudrng Phi Lai, TP. Chi Linh, Tinh Hii Dwong.

9) Noi & hién nay: S6 23, ngd 106, dwdng Thanh Xuén, Phwing Pha Lai, TP. Chi Linh,
Tinh Hai Dwong.

10) Nghé nghiép khi duoc tuyén dung: Pai hoc ra truomg.

11) Ngay tuyén dung: 12/02/2001, Co quan tuyén dung: Ban CBSX nha mdy dién Phé
Lai.

12) Chire vu (chirc danh) hién tai: Phé Téng giam déc Cong ty.

13) Cong viée chinh dugc giao: Phé Téng giam dbc Cong ty.

14) Ngach cong chirc (vién chiic): Phé Tong giam ddc, Phé Giam dbc - Hang 1, Ma
ngach: B5.2.1

Bic lwong:1/2, Hé s6: 6,43, Ngay hudng: 01/11/2019.

Phu cip chire vu:...... . Phu cép khéc: ......

15.1- Trinh dd gido duc phd thong (da tét nghiép 16p may/thude hé nao): 12/12.
15.2- Trinh d0 chuyén mén cao nhit: Thae s¥ Quén tri Kinh Doanh

(TSKH, TS, Ths, ctr nhan, k¥ su, cao dang, trung cép. so cip, chuyén nganh)

15.3- 1.y luan chinh tri: Cao ¢ip LLCT 15.4-Quan 1y nha nude:
(Cao cdp, trung cap, so cap va tuong duong) (chuyén vién cao cap, chuyén vién
chinh, chuyén vién, can su......... )

15.5- Ngoai ngir:Anh - Chirng chi C. 15.6-Tin hoc:

(Tén ngoai ngir + Trinh d§ A, B, C, D......) (Trinh d§ A, B, C........ )

16) Ngay vao Dang Cong san Viét Nam: 03/02/2005, Ngay chinh thac: 03/02/2006
17) Ngay tham gia t6 chirc chinh tri - X3 hOi: .vvevvveeeeeeeereeerereereeens

(Ngay tham gia t chtre: Poan, Hoi,..... va lam viée gi trong to chire do)



18) Ngay nhép ngii:

Ngay xuét ngii:

19) Danh hiéu dugc phong tang cao nhét:

Quan ham cao nhat:

(Anh hting lao dong, anh hung luc lugng vii trang: nha gido, thay thube, nghé¢ si nhin

dan vauu ta, ...)

20) S¢ trudng cong tac: Quan 1y van hanh

21) Khen thudng:

Nam 2020: Gidy khen cip Téng cong ty (Quyét dinh 366/QD-EVNGENCO02)
Nam 2019: Chién si thi dua co sO (Quyét dinh 440/Qb-EVNGENCO2); Ky niém
chucmg, vi su nghiépl phfl’t trién Dién lyc Viét Nam (Quyét dinh 1918/QP-EVN; Rang
khen cip Tap doan (Quyét dinh 1933/QD-EVN).
Nam 2018: Bing khen cép Tép doan (Quyét dinh 1646/QD-EVN)
Nam 201?:'Béng khen Bo Cong thuong (Quyét dinh 2469/QD-BCT); Chién si thi dua
co s (Quyét dinh 557/QD-GENCO2).
Nam 2014: Gidy khen c¢ap cong ty (Quyét dinh 71/QD-PPC-TCLD)

Nim 2012: Gidy khen ¢dp cong ty (Quyét dinh 229/QD-PPC-TCLD)

Nam 2008: Gidy khen cip cong ty (Quyét dinh 544/QD-PLPC-TCLD)

22) Ky luat: Khong

23) Tinh trang strc khoé: Loai 2, Chiéu cao: 1,7 m , Can ning: 79 kg, Nhém méu:

24) La thuong binh hang: ..../...... , La con gia dinh chinh sach: } ’
(Con thuong binh, con liét si, ngudi nhiém chat
doc da cam Dioxin)

25) S6 chimg minh nhan dén: 141807796
26) S6 s6 BHXH: 8602000833

27) Pao tao, boi dudng vé chuyén mén, nghiép vy, ly ludn chinh tri, ngoai ngir, tin hoc

Ngay cap: 20/06/2012

o a Tir thang, Hinh Vin bing,
i " Chuyén nganh » £ " . 2
Tén truong A8 ta bt disi nam - dén thire chirng chi,
20, ® | théng, nim | ddotao | trinh dd
Df:il hoc bach khoa He théng dién 2000 Chinh Ky.su,
Ha noi quy DPai hoc
Vién cong nghé Quan tri Kinh nih Thac si,
chau A Doanh 2014 T chise Thac si
Hoc vién cl}inh tri Canch
qubc gia Ho Chi | Ly luan chinhtri | 2017 Khac P
: LLCT
Minh
Vién dai hoe m Ha | 108 AL CAP ) 01/62/2002 Anh,
Noi & 808 01/08/2003 Chung chi C

ngir

Ghi chi: Hinh thitc dao tao: Chinh quy. tai chirc, chuyén tu,

TSKH, TS, Ths, Cit nhan, Ky su ............
28) Tom tit qua trinh cong tac

boi dudng .../ Van bang:




Thoi gian / Chire danh, chire vy, don vi cong tic (ding, chinh quyén, doan thé, to
chirc xi hoi), ké ca thoi gian dugc dao tao, bdi dudng vé chuyén mon, nghiép

Tir 02/2001 - 09/2004 : CN van hanh PX van hanh 2 nha mdy Nhiét dién Pha Lai

Tir 10/2004 - 11/2007: Trudng ca van hanh ddy chuyen 2 nha may Nhiét dién Pha Lai

Tir 12/2007 - 15/6/2014: Phé Trudng phong Ky thuat Cong ty cd phan Nhiét dién Pha
Lai

Tir 16/6/2014 - 10/2019: Quan ddc phan xuong Van hanh 2 Cong ty ) phﬁn Nhiét
dién Pha Lai

Tir 01/11/2019 dén nay: Pho Tong giam ddc (Cong ty), Ban Téng giam dbc, Cong ty
CP Nhiét dién Pha Lai

29) Bic diém lich st ban thén:

- Khai 13: bi bét, bi ti (tr ngay thang nam nao dén ngay thang ndm nao, ¢ dau), da
khai bdo cho ai, nhiing vén d& gi? Ban than ¢6 lam viéc trong ché d cii (co quan, don
vi ndo, dia diém, chirc danh, chirc vu, thoi gian lam viéc ....)

- Tham gia hodc ¢6 quan h¢ véi cac t6 chirc chinh tri, kinh t&, x4 hoi ndo & nude ngoai
(lam gi, t6 chire ndo, dat tru s¢ ¢ dau ....... il

- C6 than nhéan (Cha, Me, V¢, Chdng, con, anh chi em rudt) & nuée ngoai (lam gi, dia
chi ........ )?

30) Quan hé¢ gia dinh
a) V& ban than: Cha, Me, Vo (hoic chdng), cac con, anh chi em rudt ke, é\\
Méi ] QI'.Ié quan, ngl_u"% nghiép, chirc danh, ;N f\ \\
- Nam | chire vy, don vj cdng tic, hoc tip, nobf:y, |~ |
quan Ho va tén : . o S o
hé sinh | ¢ (trong, ngoai nwéc); thanh vién cagAy / o/
t6 chirc chinh tri - X hoi v..) {957
< x ) 2 Da chét nam 2018, Pha Lai, Chi Linh_ =
Bo6 Nguyén Hoang Hiéu 1950 Hai Duong
Me Vii Thi T4m 1951 Nghi huu, Pha Lai, Chi Linh, Hai
Duong
5 . £ . Nhan vién phong KHVT, CTCP Nhiét
¥y | Dot Tuyek Chink 1978 | ign Phi Lai, O Link, Hii Ducme
an Nguyén Hoang Son 2003 Sinh vién, Pha Lai, Chi Linh, Hai
trai Duong
C::{n Wuyln Bio Ngén 2007 Hoc sinh, Pha Lai, Chi Linh, Hai
gai Duong
. x ; . 5 Cong nhan CTCP Nhiét dién Pha Lai,
Chi Nguyéen Thi Thuy Huong | 1975 Pha Lai, Chi Linh, Hai Duong
& x ; 3 Cong nhdan CTCP Dich vu dau khi TP
Em gai | Nguyen Thi Thu Hang 1980 Viing Tau, TP Viing Tau




a) Vé bén v (hodc ché‘mg): Cha, Mg, anh chi em ru6t

Qué qudn, ughé nghiép, chirc danh,
Miiquanhf | Hpviesn |00 | ehievy, o vichng te hge G o
sinh | & (trong, ngoai nwdc); thanh vién cac
to chire chinh tri - x4 hoi ........ )
B0 vg (chong) | Dao Binh 1944 | Chét nam 2011
Me vo (chong) | Hoang Thi Hoi 1944 | Nghi huu, Pht Lac, Song Thao, Phi Tho
Anl: ¢ Pao Viét Hung | 1965 | Nghi huu, Pht Ninh, Phti Tho
(chong)
— Co quan bo tu lénh Hai Quén, 38 Dién_
3 bao Van Chung | 1972 | Bién Phu, Quan Hong Bang, Thanh pho
(chong) B
Hai Phong
Anh vg y » . b
b Pao Viét 197 Chét 005
(chdng) ao Viét Quynh | 1975 hét ndm 200
31) Dién bién qu4 trinh luong cia can bd, cong chirc
Than |20/ | 31/ | 01/ | 04/ | 01/ 01/ 01/ 01/ 01/ 01/ 01/ 01/ 01/
g/ 01/ | 03/ | 05/ | 05/ |10/ 07/ 12/ 07/ 07/ 01/ 07/ 07/ 07/
nam 200 | 200 | 200 | 200 | 2004 | 2007 | 2007 | 2010 | 2013 [ 2016 | 2016 | 2016 | 2019
3 3 4 4
Ma B.1-| B.1 | B.l | B.1 | .B.1- | .B.1- | .B.19 | .B.19 | .B.19 | B6.3/ | .B.19 | B6.3/ | B6.2
ngach [07/ |- |- |- [01.0 [01.0 |-03/3 |-03/4 |-03/5 |6 -03/6 | 6 /
/bic 1 07/ | 01/ | 01/ | 2/2 2/3
2 2 2
He¢ s6 (273129 [3.1 [3.1 |40 44 296 327 |358 |423 |389 |423 |4.33
lwong 8 5 5 5 5

32) Nhan xét, danh gia ctia co quan, don vi quan ly va sir dung can bg, céng chire

..........................................................................................................................................

Nguoi khai

Tai xin cam doan nhirng 101
khai trén day 1a ding su that

(Ky tén, ghi 15 ho tén)

Caad

don vi quﬁp I)i("la 1‘5’19

Hai Duong, ngay 40 thang.5. ndim 2022

Thi trudng co quan,

e ‘Pﬁgﬁ%%'g
( —SPHEREG1AM pOC




Madu 2C-BNV/2008
Co quan, don vj c6 tham quyén quan Iy CBCC:
TONG CONG TY PHAT BIEN 2-CONG TY CO PHAN
Co quan, don vi st dung CBCC:
TONG CONG TY PHAT DIEN 2-CONG TY CO PHAN

SO YEU LY LICH CAN BO, CONG CHU'C

1) Ho va tén khai sinh (viét chit in hoa): LUONG TRUONG LUAN
R T EEe—
3) Sinh ngay: 05 thang 12 ndm 1991, Gidi tinh (nam, nit): Nam

Ji¢ inh: Xa Hong Thai DPong, Thi xa Pong Triéu, Tinh Quang Ninh

: X4 Hong Thai Dong, Thi xa Péng Triéu, Tinh Quang Ninh

Déng Tridu 1 Tuang Ninh

(S6 nha, dudng phé, thanh phé, x6m, thon, x4, huyén, tinh)

9) Noi & hién nay: Phudng Tra Néc, Quan Binh Thuy, Thanh ph6 Can Tho

(S6 nha, dudng phé, thanh phd, x6m, thén, x4, huyén, tinh)

10) Nghe nghiép khi duoc tuyén dung: Chuyén vién Ban Kiém toan ndi bd va Giam sat
tai chinh
11) Ngay tuyen dung: 15/12/2021, Co quan tuyen dung: Tong Cong ty Phat dién 2-
Cong ty ¢6 phan
12) Chitc vy (chirc danh) hién tai: Chuyén vién Ban Kiém toan ndi bo va Giam sat tai
chinh
(Vé chinh quyén hodc Dang, doan thé, ké ca chirc vy kiém nhiém)
13) Céng viéc chinh dugc giao: Chuyén vién KTGS chuyén nganh dau tu xdy dung.
14) Ngach cong chirc (vién chirc): Chuyén vién, Ma ngach: B6.3

- Béc lu'(mg' 2/8, Hé s6: 2,975, Ngay hudng:15/02/2022;

Phu cap chirc vu:...... , Phu cép khac: ......

15.1- Trinh d¢ gido duc phd thong (44 tét nghiép 16p may/thude hé nao):12/12

15.2- Trinh d§ chuyén mon cao nhét: Thac si Quan ly kinh té

(TSKH, TS, Ths, cir nhén, k¥ su, cao ding, trung cdp, so cip, chuyén nganh)

5.0 2 Bl DT —— 15.4-Quaén Iy nha nudc: ........ccccoevevivennenee.

(Cao cép, trung cap, so cdp va tuong dwong)  (chuyén vién cao cap, chuyén vién

chinh, chuyén vién, can suy,...)
15.5- Ngoai ngir: B, 15.6-Tin hoc: B
(Tén ngoai ngit + Trinh 4§ A, B, C, D) (Trinh 46 A, B, C,D)

a M a



16) Ngay vao Pang Cong san Viét Nam: ..

b A—

Ngay chinh thie:.../.../......

17) Ngay tham gia t6 chitc chinh trj - x& hi: vao Poan thanh nién ngay 26/03/2002

(Ngay tham gia t6 chirc: Poan, Hoi,

va lam vi€c gi trong to chirc d6)

18) Ngay nhép ngii:.../.../......, Ngay xuét ngii: .../.../...... Quan ham cao nhat: ......
19) Danh hiéu dugc phong ting cao nhat ..
(Anh hung lao dong, anh hung lyc lugng v trang, nha gléo théy thuoc nghe si nhan

dan va vu g, ..

20) S¢ trudmg cong tac...
21)Khen thuéng: ........................ 22) Ky luat :

(Hinh thirc cao nhat, nam nao)

nhéat, nim nao)
23) Tinh trang strc khoé: Tét, Chiéu cao:165¢m, Can ning: 60kg, Nhém méu: A
24) La thuong binh hang: .../...... , La con gia dinh chinh séach:

(Con thuong binh, con liét si, ngudi nhiém chat doc
da cam Dioxin)

25) S6 can cude cong dan: 022091003886 Ngay cép: 28/06/2021
26) S6 s6 BHXH: DN4220115022321
27) Pio tao, boi dudng vé chuyén mén, nghiép vu, ly luan chinh tri, ngoai ngi, tin hoc

(ve dang, chinh quyén, doan thé hinh thirc cao

Tén trudmg Chuyénzx?ga‘mh dao Tu thang, ndm - | Hinh thirc :ﬁ;‘nzé:hgl
tao, boi dudng dén thang, nam dao tao trinh 40 gi
Pai hoc Dign | K¥ su H¢ thong dién | 09/2009-06/2014 | Chinh quy | K¥ su, Dai
Lyc hoc
Dai hoc Hang | Thac si Quan ly kinh | 04/2016-04/2018 | Chinh quy | Thac si
hai Viét Nam | té
Pang b Lép doi tuong ket | 16/03/2022- Khac
Thanh phé nap Dang 18/03/2022
Céan Tho-Péng
uy khdi doanh
nghi¢p
Ghi chii: Hinh thirc dao tao: Chinh quy, tai chirc, chuyén tu, boi dudng .../ Van bang:

TSKH, TS, Ths, Cir nhéan, Ky su

28) Tom tét qué trinh cong tac

..........

Tit théng, ném dén Chirc danh, chirc vy, don vi cong tac (dang, chinh quyeén, doan
the, t6 chirc x& hoi), ké ca thoi gian dwgce dao tao, bodi dudng vé
thang, nam
chuyén mon, nghiép vu
T 22/12/2014 dén | Nhan vién Céng ty Nhiét dién Mong Duong
14/12/2021
15/12/2021 dén Thir viéc tai Ban Kiém toan ndi b va Gidm sét tai chinh
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14/02/2022

Tong Cong ty Phat dién 2-Cong ty C6 phan

15/02/2022 dén nay

Chuyén vién Ban Kiém toan ndi by va Giam st tai chinh

Tong Cong ty Phat dién 2-Céng ty Cd phéan

29) Dic diém lich sir ban than:

- Khai r3: bj bat, bj th (tu' ngay thang nam nao dén ngay thang nam nao, ¢ dau), da khai
bao cho ai, nhimng van dé gi? Ban than c6 lam viée trong ché d cii (co quan, don vi
nao, dia diém, chic danh, chic vy, thoi gian lam viéc ....)

ERON0. b o

- Tham gla hodc c6 quan hé vdi cac t6 chirc chinh tri, kinh té, xd hqn nao & nudc ngoai
(lam gi, td chirc nao, dat tru s& & dau ..

-
BNORE .o busiicismiisimivsssoossmmmi

- Co6 than nhéan (Cha, Me, Vo, Chang, con, anh chi em ruét) & nudc ngoai (lam gi, dia chi)?
KCRONE. ...ttt ettt ettt ettt

30) Quan h¢ gia dinh
a) Vé ban than: Cha, Me, V¢ (hoac chdng), cac con, anh chj em rudt

Méi
quan hé¢

Ho va tén

Nam
sinh

Qué quan, nghe nghiép, chirc danh, chirc

vy, don vi cong tac, hoc tap, noi & (trong,

ngoai nudc); thanh vién céc t6 chirc chinh
tri-xd hoi .......)

B6 dé

Luwong Vén Quan

1968

Nghé nghiép: Ty do
Noi &: Thon Thugng Thong, Xa Hong Thai
Dong, Thi xa Pong Triéu, Tinh Quang Ninh

Me dé

Vi Thi Hué¢

1971

Nghé nghiép: Tu do
Noi ¢: Thon Thuong Thong, Xa Hong Thai
Déng, Thi xi Pong Triéu, Tinh Quang Ninh

Em gai

Luong Thuy Ninh

1994

Nghé nghiép: Ty do
Noi ¢: Thoén Thuong Thong, Xa Hong Thai
Déng, Thi x Péng Triéu, Tinh Quang Ninh
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b) V& bén vo (hodic chong): Cha, Me, anh chj em ruét

Qué quan, nghé nghiép, chirc danh, chirc

Moi Ho va tén Nim v, don vi cong tac, hoc tap, noi ¢ (trong,
quan hé sinh ngoai nudc); thanh vién cac to chirc chinh
tr - xa hoi ........)
31) Dién bién qua trinh lvong cua cén bd, cong chirc
01/2015- | 11/2015- | 08/2016- | 08/2017- | 11/2019- | 02/2022-
Thang/nam
10/2015 | 08/2016 08/2017 11/2019 12/2021 Nay
Ma ngach B6.3 BLIIL.2.1 | BLIIL1.1 | BLIILL.1.1 | BLIIL.1.1 B6.3
Bac 1/8 1/5 1/5 1/5 2/5 2/8
H¢ s6 luong 2,34 2,86 3,14 3,628 3,948 2,975

32) Nhén x€t, danh gia cia co quan, don vi quan Iy va sir dung can bo, cong chirc

Nguoi khai
T6i1 xin cam doan nhimg 1o
khai trén day la ding sy that

(Ky tén, ghi rd ho tén)

Can Tho, Ngay 15 thang 04 nam 2022
Thu trudng co’ quan, don vi quan ly

ot




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN PHA LAI Pdc lap - Tu do - Hanh phic

Hai Duong, ngay ...... thang 05 nam 2022

NGHI QUYET

PAI HO1 PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN NHIET DIEN PHA LAT

Cin cr Luat Doanh nghi¢p ndm 2020;

Cin ct Gidy chimg nhan Pang ky doanh nghiép sO 0800296853 do So Ké
hoach va Péu tu Hai Duong cép lan thit nhit ngay 26/01/2006, ding ky thay doi lin
thir 09 ngay 01/04/2020;

Cin ¢t Picu 1¢ cla Cong ty C6 phan Nhi¢t dién Pha Lai;

Cén cir Nghi quyet O 269/NQ PPC ngay 29/03/2022; NUh] quyét s6 288/N Q-
PPC ngay 29/04/2022 cia Hoi dong quan tri Cong ty Cb phan Nhi¢t dign Pha Lai vé
viéc thay dbi chdt thoi gian, dia diém t6 chirc Dai hdi dong co dong thuong nién
nam 2022;

Can ctr Bi¢n ban hop Dai hoi dong co dong thuong ni¢n ngay 30/05/2022 cua
Cong ty C6 phin Nhidt dién Pha Lai: Tong 0 ¢0 dong clia Cong ty tinh dcn ngay 25
thang 04 nam 2022 la ngdy ding ky cuoi cung dé o Lerc Bai hoi dong cd dong la
3.866 co dong; Tong $0 ¢0 phan s0' hitu 1a 326.235.000 co phin (100% ¢6 phdn [a co
phiéu phd thong 2); Tong so €0 phd]’l co quycn blcu quyct 12 320.613.054 ¢b phan, da
trir 5.621.946 ¢ phan 1a ¢o phiéu quy. Tong 56 ¢b dbng va nguoi dai dién dugc uy

quyen tham dy Dai hoi hdm nay la ...... o dong, s htru va dai dién so hiru ........ co
phan chiém ty 1¢.....% tong s ¢d phan cO quycn bicu quyct
QUYET NGHI:

Didu 1. Dai hoi dong cd dong théng qua cac ndi dung chi yéu sau:
1. Théng qua béao cdo tai chinh nam 2021 &3 duoc kiém toan.
2. Thong qua bao cdo két qua SXKD nam 2021 va ké hoach nam 2022.
a, Két qua san xudt kinh doanh nim 2021 ciia Cong ty
’ b, K& hoach san xuét kinh doanh nam 2022 v&i mot sd nodi dung chinh (c6 ban
chi ti€t kém theo):

Ty 1& bicu quyét tan thanh la ........... %/tong s6 ¢o phan cd quyén bitu quyét cd
mat tham dy Pai hdi; Khong tan thanh la .......... %, Khong c6 y kién la.......... %

3. Thong qua muc cd tic, phan pl]éi loi nhuan nim 2021 va du kién co tie
nam 2022 nhu sau:

b) Du kién mirc cb tire nim 2022 1a ......%/VDL.

Ty 1& bidu quyét tan thanh 1a ......... %/16ng s6 co phan ¢ quyén biéu quyét cd
mdt tham du Dai hgi; Khong tan thanh la ........ %; Khongco y kien 1a ... %

4. Thong qua mic chi tra tién luong Chu tich HDQT, Trudng ban kiém sodt;
murc thu lao cho HDQT, BKS nam 2021 va Dy kicn nam 2022, Cu th¢:

Ty 18 biéu quyét tan thanh 13 ....... %/ tong s0 c6 phin cé quyén biéu quyét co mit
tham dy DPai hoi; Khong tén thanh 1a ....... %; Khong co y kién 1a ....... %.



5. Dai hdi dong co dong thuong nién nim 2022 iy quyén cho Hoi dong quan
tri Cong ty lua chon don vi thuc hién viéce kiém todn Béao cao tai chinh nidm 2022
cua Cong ty.

Ty 18 biéu quyét tan thanh Ia ......... %/ tong s co phan cé quyen biéu quyét co
mat tham du Pai hdi; Khong tan thanh la ......... %; Khong co y kiénla ... %.

6. Thong qua bao cao hoat dong cia Hoi dong qua tri va phuong hudng
nhiém vu cac nim tiép theo.

Ty 16 biéu quyét (an thanh 1a ....... %/ 16ng s6 cb phin co quyén biéu quyét co
mat tham du Pai hdi; Khong tan thanh 1a .........%; Khong c6 y kiénla ........ %.

7. Thong qua B4o cdo hoat dong ctia Ban kiém soat Cong ty

Ty 16 biéu quyét tan thanh 1a ........ %/ tong s6 cb phan co quyén biéu quyét co
mat tham du DPai hoi; Khéng tan thanh la ........ %; Khéng coykiénla..... %.

8. Pai hoi dong cbd dong thong qua uy quyén cho HDQT quyct dmh c4c van
dé, noi dung phat sinh ng0a1 Kc hoach SXKD dé dugc DIIDCD thong qua nam
2022 hodc cic van d¢ ndi dung Cap bach can trién khai thyc hi¢n trude khi DPHDCD
thudng nién thong qua k& hoach SXKD nam 2023 duge td chire, va phai bio cio
DPIIDCD & ky hop gan nhit, trir cac trrong hop bit budc phai duge DIIDCD bicu
quy¢t thong qua tai cude hop tai to trinh sb .../TTr-PPC.

Ty 1& biéu quyét tan thanh la .......... %/ tong s6 cd phan co quyén biéu quyét
c6d mat tham du Pai hdi; Khong tan thanh 1a .....%; Khong co y kién 1 ....%.

9. Théng qua miém nhi¢m va bau bd sung thanh vién Héi d6ng quan trj nhiém
ky 2021-2026.

9.1. Thong qua min nhiém thanh vién Hoi dong quan tri déi vai:

1.00g oo, - Ty 18 phiéu tan thanh 13 .......% .
2.00€ oo - Ty 1¢ phiéu tan thanh 13 .........%

9.2. Thong qua bau bd sung thanh vién Hoi dong quan tri Cong 1y nhiém ky
2021-2026 do1 voi:

1.00g .o - Ty 18 phiéu tan thanh la ...... % 13 thanh
vién Ho1 dong quan tri chuycn trich.
2.0Ng oo, - ty 1& phiéu tan thanh la ........ %, 1a thanh

vién Hoi ddng quan tri khong chuyén trach.

Ty 1& biu quyét tin thanh la......% tong s ¢ phan ¢6 quyén biéu quyét co
mat tham du Dai hoi.

10. Théng qua miém nhiém va bau bd sung thanh vién Ban kiém soat Cong ty
nhi¢m ky 2021-2026.

10.1. Thong qua mién nhiém thanh vién Ban Kiém sodt doi voi:

1. ONG oo, - Ty 18 phiéu tan thanh 13 .......%.

~10.2. Thong qua bau bo sung thanh vién Ban kiém soét nhiém ky 2021-2026

doi vori:

1.ONG oo, - Ty 18 phiéu tan thanh 1a .......%.

Ty 1é biéu quyét tan thanh la....... tong s6 ¢d phan co quyén bidu quyét co mit
tham du Dai hoi.



Piéu 2. Nghi quyct niy di duoc Pai hoi ddng ¢ dong bicu quyét thong qua
va ¢ hidu luc ké tir ngay 30/05/2022.

Piéu 3. Dai Hoi dong co dong Cong ty giao Hoi dong Quan tri Cong ty Co
phan Nhiét dién Pha Lai chi dao Ban dicu hanh thyc hién Nghi quyét nay./.

TM. POAN CHU TQA

CHU TICH
Noi nhdn:

- UBCKNN; ITOSE:;
-TT Ivu ky CK;

- TV HDQT; BKS;
- Website cua PPC;
- Luvu VT, HDPQT.

Nguyén Xuin Dién



TONG CONG TY PHAT DIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Doc lap - Ty do - Hanh phuc
S6: 2158/ TM-PPC Hai Duong, ngay 24 thang 5 nan 2022
THU MO

Tham duy hop Pai hgi dong c6 dong thwdng nién nim 2022

Kinh giri: Quy C6 dong cia Cong ty

H6i dong quan tri Cong ty ¢d phan Nhiét dién Pha Lai tran trong kinh moi Quy
Cb d6ng tham du hop Dai hoi dong ¢d déng thudng nién nim 2022.

1. Tho1i gian khai mac: 9 gio 00 phiit, Thir Nam, ngay 23 thang 6 nam 2022
2. Pia diém t6 chire Pai hoi: HO1 truong Cong ty ¢b phd]l Nhiét dién Pha Lai,

Km 28, qudc 1§ 18, phuong Pha Lai, thanh phé Chi Linh, tinh Hai Duong.
3. Thi tyc tham dv Dai h91

Co dong/dai dlen co dong khi dén du hop Dai hoi vui long dem theo chung
minh thu nhan dan/cin cudc cong dan hodc hg chiéu, gidy iy quyén (néu cb).

4. Nbi dung chuong trinh Dai hdi du kién:

- B4o cao tai chinh nam 2021;

- Béo cao két qua san xuat kinh doanh nim 2021, c4c chi tidu ké hoach nam 2022;

- B4o cdo hoat dong ctia Hoi dong quan tri;

- Bao c4o cua Ban kiém soat nam 2021;

- Céc noi dung lién quan khdc thugc th'lm quyen cua Dai hoi dong c6 déng

5. Tai liéu Pai hdi dong b déng: Quy cd dong vui long xem tai lidu trén website ciia
Cong ty ppc.evn.vn

6. Ding ky dv hop:

Dé ¢ong tic td chirc Pai hoi duge chu dao, dé n&hl Quy ¢b dong vui long xic
nhan viéc tham du hop Dai hdi trude 16 gior 00 phit ngay 22/6/2022 qua dién thoai,
email, fax hogc gui thu theo dja chi:

Céng ty c6 phan Nhiét dién Pha Lai
Km 28, quéc 16 18, phuong Phi Lai, thanh phé Chi Linh, tinh Hii Duong;
- Email: hungnpsa@gmail.com - Fax; 02203 881338
- Dién thoai: 0969 570896 (gap ong Hoang Vin Phong - TP TCLD);
0913 521481 (gip ong Nguyen Gia Hing - Pho TP TCLD).
Tran trong./. |7

TM. HOI PONG QUAN TRI
s C HU TICH
J

Noi nhan: < —

- Quy cd dong; vf/:,ows T'(\

- TIBQT, BKS, Ban TGD; cO PHAN 4
- Luu: VT, TCLD;

NHIET a15~| /|}
\ PHA L J'I.] ; S
,., g/ '///

‘“NH T H'P-‘g "’ ’

Nguyén Xuén Di¢n



CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap - Ty do - Hanh phuc

coevenneineney NGAV .. thang ....nam 2022

PHIEU DANG KY THAM DU HQP
DAT HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN NHIET PIEN PHA LAI

TOU BN 1A oo ~MA €O EONE: oo
PHA CIE e et s e
S6 CMND/CCCD/hd chiGus...ooooooerco Ngay CAp:... e Noi CAp:.......
Pién thoai:. ..o, Fax:ooooeeeeeee. Email:.......cooooovii
S6 ¢6 phan PPC 86 hitu: ... CP va dugc uy quyen dai dién............... CP,
tONE CONG....ooor CP (DANG COT oo

To6i dang ky tham du hop Dai hoi dong c6 dong thudmg nién nim 2022
Cong ty cd phan Nhiét dién Pha Lai duoc t6 chiic vao ngay 23 thiang 6 nim
2022 tai Cong ty ¢d phan Nhiét dién Pha Lai.

NGUOI PANG KY
(Ky va ghi rd ho tén)

GIN CU:
- Quy Co dong néu ¢d van dé gi chua rd hodic ¢d thic mic, kién nghi xin giri van ban
1Gi Cong ty c¢b phan Nhiét dién Pha Lai hoac lién hé gip:
+ Ong Hoang Vin Phong - Truéng phong To chire — LD~ - DT: 0969 570896
+ Ong Nguyén Gia Hing - Pho TP T4 chtic — LD -PT: 0913 521481
- Phiéu ding ky tham dy Dai hdi xin glri vé Cong ty cd phan Nhiét dién Pha Lai trudc
16h00 ngay 22 thang 6 ndm 2022 theo cac hinh thirc:
- Fax: 02203 881 338 - Email: hungnpsa@gmail.com - hodc g buu dién theo dia chi
dudi day:
CONG TY CO PHAN NHIET PIEN PHA LAI
Km 28, qudc 1 18, phwomg Pha Lai, thanh phé Chi Linh, tinh Hai Duwong.



CONG HOA XA HQI CHU NGHiA VIET NAM
Doc 1ap - Tw do - Hanh phuc

s REAY ... .. thang......nam 2022

GIAY UY QUYEN
Tham dy hop Pai héi dong c6 dong thiedng nién nam 2022
Cong ty ¢b phan Nhiét dién Pha Lai

Kinh giri: Ban T chirc Pai hi ddng c6 dong CTCP Nhiét dién Phé Lai

1.BENUY QUYEN:

Ho VA ten: ..o -Ma cb dong: ..

Sb (MND/HO ch1eu \g’ly cap ................ Noq cap
DI Rt et e e e e
Pién thoal: ..o FaX: oo, Email: ..o,
S6 ¢6 phan PPC SO MU ceoceoeeeeeeeeceree CP (BaNg Chil: «ooooveeeoeeeeeee e

.................................................................................................................................................................. )
2. BEN PUQC UY QUYEI\'

Ho va tén:
S6 CMND/HO chleu eveereeeneennn: NAY CAP: o, NOT CAP: oo

DA CRT e e e et ettt et e eee et eee et e e e e ne et et een e
Picn thoai: .ocooovvreeeeeeceeeen, Fax: oo, Email: ..o

3.NQI DUNG UY QUYEN

Bén duoc uy quyén duoc dai dién sb ¢o phin ma Bén Gy quyén hién dang nim
gift tai ngay dang ky cudi ciing 25/4/2022 d¢ tham du va thyre hién cac quyén cua co
dong tai cude hop Dai hoi ddng ¢d ddng thudng nién nim 2022 cua Cong ty ¢d phan
Nhiét dién Pha Lai ngay 23/6/2022.

4. THOT HAN UY QUYEN

Gidy ty quyén nay chi ¢6 hidu luc trong thoi gian hop Pai hoi dong ¢d dong
thudng nién nim 2022 ctia Coéng ty c6 phan Nhidt dién Pha Lai ngay 23/6/2022.
5. TRACH NHTEM CUA BEN UY QUYEN VA BEN PUQC UY QUYEN.

Bén dugc Gy quyén khong dwoc uy quyén lai cho ngudi khac va c6 trach nhiém
thdng bao lai két qua Pai hoi cho Bén iy quyén.

Tbi/chtng t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan
tha nghiém cac quy dinh hién hanh ctia phap luat va Quy ché to chirc Pai hoi./.

NGUOIPUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc 1ap - Tu do - Hanh phic

......... , ngay ... thang....nam 2022

GIAY UY QUYEN
Tham dy hop Dai hoi dong, 6 dong thuong nién nim 2022
Cong ty ¢ phan Nhiét dién Pha Lai

1. BEN UY QUYEN:

T8N TO CAC .o . -Ma ¢6 dong: ..

SO DKKD: ..o, Ngay s Noi cap: .
DA CRIL e e
S6 ¢6 phan PPC S& hitu: ...co.cocoe e CP (BANG Chit: wooooooeceeeoeeeeeec
.............................................................................................................................................................. )
2. BEN BPUQC UY QUYEN

Ho va tén:
S6 CMND/H chiéu: . everereennesens NAY CAP: v NOi CAP: oo
P CRI: e et e
Pién thoai: e, FaX: ooeooceeecieeeeeereesens Email: oo,
3.NOI DUNG UY QUYEN

Bén duoc dy quyén dugc dai dién s6 ¢o phan ma Bén iy quyén hién dang nim
gitt tai ngay ding k¥ cubi cling 25/4/2022 dé tham du va thuc hién céc quyén ctia cd
d6ng tai cude hop Pai hoi dong ¢d dong thudng nién nam 2022 cua Cong ty c¢b phén
Nhiét dién Pha Lai ngay 23/6/2022.

4. THOL HAN UY QUYEN

Gidy ity quyén nay chi co hiéu lye trong thoi gian hop Pai hoi déng cb dong
thuong nién nam 2022 cia Cong ty ¢b phin Nhiét dién Pha Lai ngay 23/6/2022.

5. TRACH NHTEM CUA BEN UY QUYEN VA BEN PUQC UY QUYEN.

Bén duoc uy quyén khong duoc uy quyén lai cho nguoi khic va ¢6 trach
nhiém thong bao lai két qua Dai hdi cho Bén iy quyén.

T6i/ching toi hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két
tuan thu nghiém cac quy dinh hién hanh cta phap luat va Quy ché to chiic Dai hoi.

NGUOL BUQC UY QUYEN NGUO1 UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi 16 ho tén va déng diu)



