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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA KE HOACH SAN XUAT KINH DOANH NAM 2022

KET QUA SAN XUAT KINH DOANH NAM 2021:
1. Két qua doanh thu va lgi nhuin nam 2021:

Ban Tong giam dbc Cong ty xin bao cdo Két qua san xuat kinh doanh nam 2021 qua

cac chi tiéu trong bang sau day:

Bang 1: Don vi tinh: VND
KH SXKD So voi
o Thue hi¢n Thue hién
TT Chi tiéu trinh PHDCD ) KH nam
nam 2020 nam 2021
nam 2021 2021
1 | Tong doanh thu 26.713.741.36 | 35.305.547.769 | 22.220.148.789 62.94%
Tong loi nhuan
2 ) 5 74.023.860 | (264.800.231) | 2.170.642.895 | 819.73%
trude thué
Il C)ng loi nhuan sau . ‘
3 -y 61.528.805 | (264.800.231) | 1.857.924.951 | 701.63%
ué

Doanh thu dat duoc chi yéu tir cac linh vuce cu thé nhu sau:

Doanh thu Thyce hién ndm | Thywe hién nam Thuye hién
2021 2020 2021/2020
SP do cong ty sin xuat 4.049.800.000 3.989.259.545 102%
Cit loc sét 3 pha 484.700.000 425.797.727 87% |
Cat loc sét 1 pha 104.000.000 542.000.000 19%
Canh bao 36.050.000 185.211.818 19%
OPS 3.541.150.000 2.836.250.000 125%
Dich vu 18.176.872.390 22.724.481.815 80%
Stra chira 209.090.000 1.329.290.000 16% |
Lap dat 3.677.348.290 8.918.623.589 41%
Bao dudng 512.882.649 583.815.500 88%
Thuong mai 12.734.882.649 10.243.823.787 124%
Cho thué vin phong 1.040.650.451 1.648.928.939 63%
- B B
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. Céc bién dong chinh:

Van dé dich bénh kéo dai din t6i cac nha mang cit giam chi phi van hanh cling nhu
dau tu, do vay doanh thu suy giam cho tat ca cic doanh nghiép. Phan tng cac don vi
giam gid ban dé canh tranh, cit giam loi nhuan. VITECO ciing nam trong bdi canh suy

giam chung.

. Nhan sy: Trong nam 2021, khong c6 bién dong 16n vé nhan su. Poi ngll kinh doanh

con thiéu va yéu, do6i ngti k¥ thuat chua kip thoi cdp nhat cong nghé phat trién cta thi
truong, nhan sy kém hiéu qua do do dan dén hiéu suat cdng viéc chua cao.

S6 lugng nhan sw nghi viéc trong nam 2021 1a: 01 trudng phong va 04 nhan vién.

. Thi truong:

Duy tri cac khach hang cii gdm Vién thong cdc tinh: Vinh Phtc, Phu Tho, Yén Bai,
Lao Cai, Dién Bién, Bic Giang, Thai Binh, Hoa Binh, Quang Ninh, Thanh Hoa.
M¢ rong dugce thi truong phia nam: Mang Ludi Mién Trung, Vién thong Ddng Thap.
Mo rong phuong an dbi cac cong tac cho viéc phan phéi san pham cho cac tinh phia
nam POTMASCO.
Phat trién noi luc:
Néng cao tinh chu dong lam viéc cua can b nhan vién.

Thanh cong thtr nghiém san pham va dua vao thuong mai hod cho cdc sian pham

moi OPS1, OPS2, OPS3.

Cung cb, thit chat quan hé dbi tac ZICOM.

M¢ rong hop tac phan phdi san pham cho TONGUY, VISION, ROS..

Duy tri cac san pham d co.

Pa dang hoa san pham dich vu.

KE HOACH SAN XUAT KINH DOANH NAM 2022:

Tiép tuc nang cao tinh hiéu qua trong quéan ly, ning cao tinh chi dong trach nhiém
d6i voi cac thanh vién trong cong ty.
Tiép tuc phat trién chudi san pham cta cong ty va mé rong san pham cong tac voi
cac hang nudc ngoai.
Néng cao hop tac véi cac di tac.
Mo rong thi truong va cting c6 thi truong ¢6 san.
Dua trén ning luc cong ty va nhu cau cua thi trudng Ban Tong gidm dbc xin bao cdo

ké hoach vé doanh thu va loi nhuan ctia nam 2022 nhu sau:
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Bang 2: Don vi tinh: VND
T Chi tiu K¢ hoach Thuyc hién K¢é hoach 2022/
2022 2021 Thue hién 2021
I | Tong doanh thu 22.450.294.919 | 22.220.148.789 101.04%
2 | Tdng loi nhuén trude thué 173.072.269 | 2.170.642.895 7.97%
3 | Tdng loi nhudn sau thué 138.457.815 | 1.857.924.951 7.45%
4 | Tisudt LNST/VCSH

Thay mdt Ban TGD cong ty, Tong gidm doc da trinh bay truéc DPHCD toan vin bao
cdo két qua san xuat kinh doanh niam 2021 va phuong hudng nhiém vu ndm 2022.
Kinh trinh dai hoi!
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