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PhiN I _ NQI QUY PHIEN HQP VA THE LE BIEU QUYET, KIEM PHIEU
Bnn NQi quy phidn hgp vi Th6 l0 bidu quy6t. ki€nr phi6u ni_v dugc rip dung rai
phiOn hop thudng nien ndm 2022 cia Dai hQi ddng cd ddng C6ng ty C6 phan
Phdn b6n vA FI6a chdt Driu khi Tdy Nanr B(l (PSW) vrii cdc m[c ti€u:

- DAm biio nguy0n tdc cdng khai. c6ng bing vir din chtl
- Tto didu ki6n thuin loi cho c6ng tdc rd chfc va ricn hAnh phidn hgp.

r. TRAT TU'C[rA pHrEN HQp DAr HQt rrdNc CO D6NG
l. Tir cd cdc co dring d5n du hop trn rnac nghierr r[rc. xu6r rrinh gid."- td ruy than.

gidy rnrii.hqp vi giriy ro khric liOn quan d0n viQc xric minh ru cdclic6 d6ng du hqp
t4i ban ti6p d6n.

Ban t6 chric s0 thgc hiQn rlo thdn nhi6t. khai brio y t6 khi c6 d6ng diin rharn dg. c6
d6ng phrii deo khiu trang.

Ban t6 chric uu ri6n sip x6p ch6 ngOl. ptr6t tii lidu. in phi6u bi6u quydt cho c6
d6ng co xdc nh{n tham du hop vi diin dring gicr.

C6 d6ng khi vao phdng hgp phai ng6i dring.vi tri hoic khu vuc do Ban t6 chuc dai
h6i quy <linh. Tuyft d6i tuAn thu viQc sip xdp vi tri cria Ban t6 chirc.
Kh6ng hrit rhu6c I{ trong FI6i rrudng.
Khdngndi chuyfn ri6ng. khdng n6i chuyfn difn thogi tr.ong phi6n hqp. T6r ca cdc
nrdy di6n thoai di d6ng phrii tir ho{c d6 ch6 d6 rung. kh6ng d6 chu6ng.
TRiNH TU'DtEN BrEN pHrtN Hop
Ngay sau khi uan ki6rn tra ru ciich c6 dfrng rh6ng bdo k6r quri ki6rr tra vir xiic
dinh s6 luong co dang c6 nrdr rhoa. rniin aiei Hon-ae t6 chuc phidn hpp. rhu ruc
kiai rn4c phi6n hop D6i hQi d6ng C6 dOng (DIiDCD) rluoc ri6n iAnh ngay.
Gidi thieu nQi quy, thirnh phin Eohn Chii rich, Ban thu,kj..
Chi tich HDQT - Chri tr.ra DAi hQi phdr hi6u chio mtng quf vi c5 il6ng rt6n
du'hsp.
Th6ng qua Chu.ong rrinh nghi sp, biu Ban kitim phi6u.
DI{DCD biOu quydt fi6ng qua bing hinh rhuc gio ray.
Bio c6o trudc D4i hQi nhiing n6i tlung cta phi6n hgp.
Theo n6i dung chuong trinh nghi su tluoc rh6ng qua.

Thdo lugn vi nQi dung phi6n hgp vir girii il6p thiic mic.
Sa* khi Ban ldnh <l1o PSW brio crio Dai h6i cric n6i dung phi€n hop. Doirn ch[
tich ricp ruc chu rri phien rhao l,gn. nghc;- ki6n cria DIiDCD va gial aap ttr6c
nr6c, theo nguy0n tdc vir c:ich th[rc sau drly:
Phi6n thrio lu{n s0 duoc ti6n hdnh r,lp rrung sau khi brio crio. nQi dung cila Dai htii
duoc trinh bAy.

9.9 
dglg:6 i kien phrit bi6u tai phidn hqrp cin diin n6i dung c6u hoi vdo phidu j

ki6n (do ban t6 ch[rc phi6n hgp DHDCD cung cdp). gui cho Ban rhu ki dC r6n;
hop gui l€n Dodn chu tich. NgoAi ra. rAi li6u phi6n hqp duoc pSW dAng tai rre;
wcbsitg theo dia chi httrr://rvrvw.nsw.r:n. D6 nghi c6 d6ng nghi€n cuu 1nr<ic 'ichudn bi cAu hoi, gti trutrc cho ban 16 chfc Dai h6i.
cdc cd d6ng y€u cau vri Dodn ch0 tich trai rtri tryc ri6p cric cdu h'i rrgng tamvi li0n quan d6n c6c nQi dung trong chuong trinh rrai h6i va mang rinh aai ,rign
cho nlridu co d6ng. chi ti6r cric n6i dung dd dugc cring bri rh6ng tiri cdc nQi dung
c6 tinh ch6t gidi rhich chuydn m6n thi doin chu tlch i! t6ng hop va trri ldi chungl
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Kh0ng tra lii truc ti6p vi gidi thich cdc nQi dung c6 tinh chAt girii ttrich chuy0n m6n
chi ti0t mang tinh chiit phuc vu 1,€u c6u ri0ng biQt cua cd nhdn c6 d6ng.

- C6c ciu hoi v€ thong tin ri€ng le hoqc khong li0n quan trgc ti6p d6n nQi dung
phicn hgp DllDCD. sd dugc ban thu ki qp hqtp vir tra ldi bdng vdn bdn hoqc
th6ng tin tr6n website cua I)SW.

- Cdc cdu hoi khOng kip u.i loi trong phi0n hgp do thoi gian c6 h4n cfing sE dugc trd
loi bang vin bdn hoqc tlr6ng tin tren Website cta l'}SW.

III. BIEU QUYTT THONG QUA CAC VAN DT TAI PHITN HQP

l. Nguy6n tic
'lit cd cric vin dd trong chuong trinh ngh! sy cua phi6n hqp DHDCD ddu phrii

duqrc th6ng qua bing crich 161';i ki6n bi0u qu1'dt c6ng khai cua tet ca cO ddng bdng

Phitlu b.iiu quyiit theo s6 c0 phin so htu ti dai diQn. M6i c6 d6ng khi viro du hop

dugc cAp m$t Phi6u biiu qu1'dt. trong do ghi cric thdng tin theo quydinh.. cdc nQi

ttung dti nghi biSu qu,ncit. 1co in rni v4ch d0 phqc vu vigc ki0m phidu bing cdng

nghQ th0ng tin).

2. Cich bi6u quy6t
('fr <l0ng biiu quyr,lt ltritt rhinh. kh6ng tdn thanh, khittg co,i kiin) tung vin tli
biing c6ch drinh diu vuo 6 tucrng irng trong Phi0u bidu quy0t. sau do chuy0n lai

Phi6u bieu quytit cho Ban t0 chrirc.

3. Thdi di6m hidu quy6t

Ngay sau khi k6t rhuc ctc npi dung hi0u quyrit. cdc c6 d6ng chuyin Phi6u bidu

q,iiJr.nu Ban td chuc.'l'rong qud iinh hqp. cric c6 ddng c6 thO bi€u quy6t trudc

clc nQi dung vir chu)dn Phi6u biSu quydt cho Ban t6 chric'
. --.t ..i..1. Klem phleu

Ban ki6ni phi6u g6rn 3 thirnh vi0n do Do?rn Chi tlch dt xuAt vd tlu.gc DHDCD

th6ng qua.'Ban ti6m phitiu ti6n hdnh c6ng viQc.thu phGu, kidm.phi6u voi su trg

girip-cua r0 giup viici Dl IDCD. llan kidm phiii, cti nhidrn vu ki€nr phidu bi€u

qu1;6r rh6ng qua cdc n$i dung. td trinh cta phi€n hqp DFIDCD'

Trong truorrg hr;p cin thi6t. Doin Chu tich sE moi dai .diin guy v! c6 d6ng dy hgp

de rh; giu-giem sdr qu6 trinh thu phitiu vi kidm phi6u bi6u quy6t voi Ban ki6m

phiCu.

IV. TRACH NHIEM CUA CHiI TICH DOAN

l. Didu khi6n phi0n hqp theo dring nQi dung chuong trinh nghi sg. cdc th6 lgquy ch€

di dugc DHDCD th6ng qua. Chu tich doin larn vi(c theo nguy€n tec tap trung

ddn chu vir quy6t dinh theo da s6.

2. Hudrng din c6c c6 clirng rhdo lufn, 161,! kii5n bidu quydt cric vAn dA.nim.trong nQi

dung chuong rrinh ngh! sq cua phion hQp DHDCD vir cdc v6n d0 cti lien quan

trong su6t qui trinh hgP.

3. Gidi quyiit c6c v6,n dd phrit sinh trong quA trinh hqp DIIDCD'

V. TRACH NHIEM CUABANTHU,KV
l. Chi chdp diy d0. trung thgc toan bQ n$i dung di6n bi6n phi€n hqp DHDCD vd

nhimg vAn dE da dutvc cic c6 t16ng th6ng qua hodc cdn luu i t?i phiOn hqp'

2. 'fdp hqp vin ban i ki6n cna c6 d6ng trinh Eoirn cht tich.

3. So4n thdo Bi€n hrin hqrp DttDCD vir cic Nghi qu1,€t ve c6c vin dE dd dugc th6ng

qua tli phiOn hqP.
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VI, TR]ICH NHIEM CUA BAN KIEM PHIEU

l. Phd bi6n thd Id vi cic nguy6n tic bi6u quy6r.

2. Phat phi6u vd thu phi6u bi6u quy6l lip Bi6n ban ki6rn phitiu vi k6t quri bitu quy6r
vd ciic vAn dd th6ng qua t4i cu6c hop.

3. Nhanh ch6ng rh6ng b6o clro Doin chu tich vir Ban Thu ky k6t quri bidu quy6r.

4. Xem xdt vA bAo c6o vdi EHDCD quydt dinh nhring trudng hqp vi phem thC 19

hoic don tir khidu nai vri bi6u quy&.' '

Tr6n d6y li NQi quy phi6n hop va The le bi6u quy6l ki6m phiiiu cua phi€n hgp
DHDCD thuong ni6n ndm 2022 cia PSW.

HQr EONG QUAN TRI
HU TICH
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PhAN 24 . TO TRiNH TH6NC QUA EIEU CHINH KE HOACH KINH DOANH
N.{M 2021

K inlr gui ; Dai hgi d6ng cii d6ng C6ng ty c6 phin phan b6n vi
hoa chAt diu khi Tdy Nam 80.

Cdn cu Diiu lQ C6ng ty c0 phAn PhAn b6n vd Hoa chir DAu khi Tiy Nam B0
(PSW) da dugc Dai hQi d6ne c6 ddng thanh l{p C6ng ty thdng qua ngiy 29112/2010 vir

sua doi bo sung ngdy 29/06/2021;

Tqi DHECE thuong ni€n nim 1021. t6 chuc ngiry 29106/2021 . DHDCD da th6ng
nh6t th6ng qua cdc chi ti€u co b6n vA ki! hoach kinh doanh nim.2021. Tuy nhiEn nlm
2021. thi iruong phax bdn co nhidu thudn Igi dOt bi6n, dac biet vA gid phin bon li6n tuc

tdng, tlirng thoi nim 2021 li mQr nim bdn lii khl chinh s6ch gi6 cdc m{t hring phrin b6n
plri M)r duqc C6 d6ng lon pVFCCo didu chinh phir hop voi dic thir TNB vd c6 c6 tinh

tldn loi phi r,€ vin chuy€n cua khu vpc TNB so vcri cdc virng rien kla. dE tlo didu kiQn

cho TNb gia tang sdur iugng. doanh thu vri lgi nhufur so voi k6 hoach dd dugc duy€t ban

dAu.

T16n

d6ng. Hqi
kd hoach k

co so tlinh giri tinh hinh thuc td cing nhu cin nhic lqi.ich cua PSW vi c6

d6ng quan ui PSW kinh trinh DHECD th6ng qua vi6c di0u chinh cAc chi ti6u

inh doanh nbm 2021 , cU the nhlr sau:

sfl Chi ti6u D\,'T

KH
nim 2021 (t1i NQ

chAp thu{n s6

0l/NQ-rNB)

K6 hoach 2021

d iiu ch inh

il C 2

I T6ng sdn lup'ng ti6u thp fin 2.13.000 2,16.000

Ure Phti M! -fin 165.000 165.000

l Nt'K Phu My lin 20.000 22.000

Ciic sin ph6m til g6c Ure Tin i.000 950

4
h hu I uon I u

Phri M
Tdn 55.000 40.300

Ph6n bon tu doanh Tdn t't.750

II T6ng doanh th u 1r,adng l 691.18 2.421,45

1.68r,18 2.372,45lll 'f n ch i hi T* tli,ne
'f ron
chi hi BFI

)q'lf. )o (1

chi hi L 17.77 I 9.S0

IV Loi nhuAn tru'tic thu6 'ti tl6ng 10.00 5 0

Tv cl6ng 8.00 44,00nhu n sau thu

\.'l Cric chi ti6u khtic

ThuE vi cac khorln phii nOp

NSNN
Ty d6ng 4.08 l 3.08

2 Trich qu-i, KTPL (]O% LNST) Tj,il6ng t.60 8.80

l T I ch ia c6 tLtc
o/o J t7

K e hoach ddo o

-fhuc 
h i6n tlio tao

Lrrgt
nguoi

100 60

chi hirh h i6n ddo tao Ty d6ng 0.15 0.02

)..2t 2.57f hiCr biMua sim tii san trang r Ty d6ng

b

Phin bon nhip

tki



Cdc nQi dung khdLc cta k6 hoach kinh doanh ninr 2021 cua C6ng tl,giir nguy€n
theo Nghi quytit sO 0l/T{Q-TNB ng|y 05101/2021 cua HDQT C6ng ry nhu di cdng b6
r4i Nghi quyrl s6 lINQ-EHDCD phi€n hgp Dai hgi d6ng cd ddng rhuong ni€n ngA1.

29/06/202t.

Kini trinh EHDCD xem xdt vd th6ng qua

TM. HQI DONG QUAN TRJ
CHU TICH
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Phin 2 B - BAo CAo KET eUA HoAT DeNc KrNH DoANH NAM 202r vA
KE HOACH KINH DOANH NAM 2022

Trong nim 2021. thi truong phAn bon Vigt Nam chung ki6n su ting dQt bi6n vi
giri cdc lo4i.phAn b6n. ddc biQt Id phin don nhu Urd, DAP. Kali. HAu h6t c6c loai
phdn bdn d6u ting giri tt quy 2 vi c6 sr1 tang vot fi quy 4/2021, trong d6 cd giar
do4n Ure, DAP ung ttr 2 diin 2,5 lin. Kali tang gdp 3 lan.

Di6n biiin dich b6nh Covid phtrc tap dnh huong rAt nhiAu d6n crlc hoat cl6ng giao
thuong trong ca nuoc, ddc biet tu l5/? d€n l0/9 toin b0 cdc tinh TNB thUc hiQn
giin c6ch xd h6i theo Chi thi l6 cua Chinh phu. c6c tinh thuc hiQn ki6m so6t git
gao vA h4n chd phuong ti6n vdn riii l?un h€ th6ng phin ph6i n6ng sdn bi giin doan
vi dut gdy. vi€c thu mua/v{rr chuy6n n6ng siin bi ngung tr6 ldm n6ng san b! u
dong n0n gid cua n6ng dAn hiin o mri'c thip. kh6ng 6n dinh. cdc mat hing ca),An

trdi, rau cu xudt khdu bi rinh huong do hont dQng logistic bi phong toa. h4n chd
.!, ,

trep xuc, gra glam sau.

Tuy nhi6n, dlch b$nh Covid I9 liirn nhu ciu an ninh luong thr,rc th6gioi ting cao ld

dqng luc cho gid lta g4o cua ViQt Nanr ting rit tiit. Gid cao, nang suit cao., lqi nhuan

t6u nOng dAn c6 dQng lgc uii diu ru va ung diqn tich canh tic ldm nhu cAu su dqng

phin b6n o virng trong hia ttutg.

I. Kdt qui hoat il$ng kinh doanh nim 2021

l. Kiit qui thg'c hiQn cric chi ti6u kinh doanh ci nim 2021

l.l EAnh gi6 thi tru'dhg.

+ Thufin lqi:
- "lhi truong phAn bdn thd gioi vi rrong nutrc,diEn bi6n thu4n lgi; xu huong giri tdng

li6ri tr,rc, cac y6u t6 dich b€nh vA viiri chuy6n lirnr giri th6 gioi ting cao hon trong

nuoc tqto diEu kiqn thu4n ltli cho hoat dQng bdn hdng.

- Cung ciu tumg d6i cdn bing. dp lqc t6n kho d.iu n5:n kh6ng cdng th.ing nhu crlc

namtudc da qo da cno vigJtiau thu ngay ru diu ndnr. mQt s6 thoi di3m con thi6u

hing cuc b6.

- Gi6 phan don ting manh trong khi gin NPK ting cham hon n€n cric nhi mdy NPK

3 nrlu kh6ng canh rranh dugc voi nhd mdy NPK I hat c6 nguy€n liQu dp trt giA

thip ndn bi rhu h9p san xuit, gidnr sdn luong.

- Dich b$nh Covid 19 ldm nhu cAu an ninh luong thyc thd gioi tang,cao lA dOng hrc

cho gia lha g9o cta Vi€t Nam ting r6t t6t. cao nhAt G truoc cho d6n nay' Gid cao'

nang-suit.ulo, tqi ntugn t6t. n6ng din co dQng lpc tdi dALr tu va Gng diQn tich canh

uc lirm nhu cAu su dqng phan b6n o vi.rng tr6ng hia tang.

- Tinh hinh han vd xim nh6p mdn n5m 2021 kh6ng kh6c liQt nhu nim 2020, cdc dia

phuong. ccr quan ndng nghif.p. n6ng din dd c6 kinh nghiQm tmg ph6 hon n6n kh6ng

dnh huong nhi6u d6n san xuAt n6ng nghigp.

- Cic chinh sich bin hing hqp lj. linh ho4t cua C6 d6ng lon PVFCCo c0ng l2r y6u

t6 quan trong gitp C6ng ty d4r duoc ket qud t6t trong nh&ng thdng dau ndm: gid

ban hqp lj. phn,hqp voi thi tluong. ngu6n.hirng (Ure, Kali, NPK) cung cnp d.af

Ou. On ai*r.'CtrAt lugng sdn phinr-du[c cii thiQn dring ke, dac biet li.sdn.phAm

NPK Phi M!, cdc sr; c5 ,d chit luong sin phAm gidm rd rgt, cdc phAn h6i vC cl6ng

cuc. ch{m tan, phAn n5i, bao bi bong tr6c. chiy g6c, miu hqt phAn,...r6t it'

- Dac biet d6i voi mat heng NPK Phn M!, Kali Pht Mi', CO d0ng lon PVFCCo da

t'6 trq .t o don vi chinh #ch giri bdn theo s1n luong lon rdt canh tranh so vdi thi
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trudng tao diOu kiin cho PSW tranh thu co h6i diy m4nh sdn luqng ban hang voi
giri c4nh tranh. [Ang sdn lugng, thng thi phin o khu v1rc.

+ Khd khdn:
- Ngudn cung DAP Phtl\4y hqn chit. giri nhqp khdru luon u muc cao vi sd c6 nhidu

rti ro n€u nhrip khiu vd, do d6 sdn luong DAP PhI M] cua nirm 2021 kh6ng thuc
hiOn duoc theo k6 hoach dd giao.

- Mec d[ giri cric lo4i phrin don ting mqnh nhung giri NPK vin cgnh rranh gay gir.
khdng tAng kip theo nhip tdng cua phin don. 1'dp qu6n ri€u rhr,r cua Cua

!n1eN6ne dan'r'In cdn chu6ng dtng hirng tr0n 3 miru..
- Di6n bi6n dich bOnh phuc tap dnh huong rrir nhidu ddn c6c hoar dQng hdn hhng.

Marketing. giao nhAn. Tu giira th6ng 5 d6n na-r'. cic hoar ddng ri6p xirc rryc ti6p
vrii khdch hang. cric budi hQi thao. hop nhom. tu vin rruc ti6p cho bA con n6ng
dan d6u phai tam dirng. DAc bift tt l5/7 d8n l0/9 roAn bQ cdc tinh TNB rhuc hien
gidn crich xd h.$i theo Chi rhi 16 cta Chinh phu. ciic rinh rhgc hiQn kidnr soiit gir
gao vi han ch6 phuorrg tifn v{n tiri. hopt ilQng giao nhrin cua cdc Dpi l}/cua hang
gdn nhu dinh tr6. hon 50% Dai h1 d6ng cua hodc giao dich rit hirn ch6 do quy dinh
3 tai ch6. cric d4i l1i con l4i hoat dQng cim chilng.. Sdn luong biin hiurg cua Cdng
t) trong giai doqn nAy rir thdp. chi dar chua d6n 30% so voi diiu kidn hinh
thuong. srin luong giao nhdn t4i cric kho giiim '70-90% do rhi6u c6ng nhiin vi iinlr
hurmg cua viQc han ch6rkienr sorit phuong ri0n.

- tle th6ng phin phdi n6ng san bi giain doan vi drit gdy do rinh hinh dich b0nh, vi€c
thu mua/vin chuydn n6ng sdn bi ngung trf larn nting srin bi ri dgng nen gid cua
ndng ddn b6n o rnric thdp. khdng 6n dinlr. ciic rnAr hdng c61,dn trrii. rau cu xuit
khAu bi rinh huong do holr ddng logistic hi phong roa. hqn ch6 ti6p x[c. giai gianr
sriu. (ii6 l a.trong-thoi gian gin-aa;:c':ng di gianivi0c rhu nrua kho khinlVr'ii giri
phdn b6n ticlp tuc dul,tri d rnuc {rao nhu hiqn nay. giri lria vi nOng san ti6p tuc xu
hudng gitim dd xay ra rinh rr+ng bd rur5ng. girim diQn tich. giam ddu ru phAn bdn.

1,2 KAt quii thqc hign c6c chi tiOu k6 hoqch kinh doanh ntrm 2021.

n
(

,Nlr

c(,

Jl

srt Chi tiou DVT
'fhuc hitin
nim 2020

K6
ho4ch
nIm
2021

Thu'c hi6n
ci ntrm

2021

ri re rH
ci ntrm so

KH
nim ( 'll. )

T1'16 TH
ce nem
so nem

2O2O (%,1

I
T6ng srin luorg ti6u
thu Tin 260.975 2{6.000 250.018 l0l,6J,,r, 95.80,2,

I l'[t' sin xuit Tin 20I .85 5 187.000 181.791 100.42% 93.03Yo

l.t Ure Phi M! Tain t9i.06: r6-5,000 165.200 r00. I 2% 85.-5 7olo

I NPK Phir Mi, Tin 8.791 21.000 2t.5e1 102.70% 256.96%
['hin brin nhip khiu
t hLrrrnq hitu Plrri Mr.

Tin t8.96 t .10, i 00 10.182 100.209o ll9.+lol.

I Kali Phu M! Tin tl.l60 -l().0( x ) ..t0.08l t00.? I 
o/o t? I.5990

NI.,K 'I'in 1.0i0

".i 00l.l DAP Phi M1: Tiin .l ..s 5 l _100 t00.00% 6.59%
Cric sdn phim ur g6i
Ure

Tdn t.010 950 960 10 L05% 9?.30lj/n

l Phdn bon tu doanh fin 2S. l]0 I7.750 l0.tt8 t I t'7 .640/0 71.1 lo/o

II T6ng doanh thu
Ti,

tl0ng
1.782.59 2.12',1.15 2.675,83 I r 0.21.r, 150,1 l,z,

Tu kinh doanh phrin
b6n

T! rldng I.758.I0 2."106.16 1.6.18.08 I t0.0-i%

105.-\,1%

150.6:%

96.8 t%1 I)ich l rr Ty ddne t7.61 16.2 I t7.tl



.,} lrii chinh l'),ddrnc l.8l 2.10 l.6e I J6.9 I 
o/o

.l t hu nh{p khric 1-n d6ng 5.01 111 6.9.1 104.0 I 
'olo

| 38.6 t%

lI 'l6ng chi phi Ti
dirng

t.7't 2,t I 2.J72.{5 2.603,8{ t09.75'lo I {6.e3%

I (i iri v6n

Chi phi brin hang vn
qudn l:i doanh nghi€p

-l 
_V ddng I .727 .86 2.122.80 2.552.69 109.90o/o t41.74%

'l y rliing 4:.,1t 49.41 46.8 5 94.10o/o t 10J7%

-1 Chi phi khric 1y d6ng r .8.1

I0,. 1

0. t8 1.10 2.368.44% 233.7 to/

Iv t,rli nhu{n trudc thud
'!t

d6n s
55.00 7l,9lt r J0,nlt,%, 6tt6.96.,1,

I
Tir kinh doanh phin
b6n

'f1i d6ng 6, 50.40 66.2 5 l3l .44o/o
t.084.40

%
Dich vu Il ddng -., d t.e0 r .10 13.860/o 6t16%

3
'l 

r'i i ch inh ly ding I .-59 ?..70 3.68 t36.58% 23:20%
l 1'hu nhip kh:ic

-l'1i 
ddng 0.-50 0.6-5 r29.88%

,
t l.

'l'irng sdn luong ti0u thu: 250.018 tin. dpt 101.63% kd hoqch nAm. giiim 4.2Vos<t
v(ii thgc hign ndm 2020.-li'ong tl6 tJrs PM 165.200 tin. dirt 100.12% k6 hoach
narn 2021 . giam 14.49i, so vtii thpc hi€n ndm 1020.
-l'6ng 

doanh thu: 'l-6ng doanh thu thqc hien 2.675,83 ty d6ng. dqt 110,2-19ir k6
ho4ch ndm 202l. tdng 50.11% so voi thuc hidn nim 2020. Ty treng doanh thu
thuc hi6n cao hon so \'oi t, tlqng san luqng ld do anh huong tu su ting dQt biSn vd

giri cric. lo4i phdn b<)n. d-ac bi{t lA phin don nhu Ur8, DAP, Kali trong giai dQan

nira cudi ndnr 202 I .

l.gi nhuan tru(rc thu6: thpc hifn 7l.gtt ti ddng. d4t 130.88% kd hoqch nam 2021.
ting vot so vrii thuc hi0n ndnr 2020 nho vio hiQu qud kinh doanh cdc mat hang
phin b6n dic bi0t li Urc PM vri Kali PM tir su thuAn lgi cua thi truOng ve chinh
s6ch gi{ bdn tu Cd d6ng ldn PVFCCo.

Nhin x6t vd k6t que thpc hifn c{c chi tiGu SXKD: Nhd viro nh0ng thu{n lqi
khiich quan. su h6 trg rir lon ru C0 rl6ng lon PVFC('r-r ctrng v6i sU doin k6r. n6
lpc quydt tiim cla Ban diriiu hirrrh vir rip thd CBCNV di dua PSW hoin thrinh vugt
nruc cric nruc ti0u ndnr 201I DtlDCt),t{DQT giao.

Vt c6ng lic quin lf kinh doanh -Ti6p thi truydn th6ng - Logislics

C0ng tic quiin ly kinh doanh

Cric san phdm phdn don. PSW vin phrit tri6n theo hinh thuc bdn cho cdc dqi ly c6p

I d€ ctic d4i l;l tg di1' hi,rng xu6ng c6c cdp dudi. Bdn canh d6. ctng PVITCCo xAy
dgng chuong u'inh khuy6n mdi cho nirng ddn d6 tao lgc keo.

('ric sdn phlnr NPK. PSW trien khai d$i ngi sale chiro brin vir ch.6t don hnng dd

d4i lj giao hang vir thu ti6n. M$t s6 khu vuc nhu D6ng Thrip, Cdn Tho vi Ki6n
Giang, PSW chu dQng kj hqp d6ng mua b6n tryc ti6p vdi cric cua hang, HXT.
Cdng ty thu nrua h.rong thgc.

HQ th6ng Dqi ly. cua hing trong nim 202t vdi 13 Dai ly c6p I phiin phtii tJre, t I
Dqi li, cAp I phAn ph6i NPK: hrrn 400 Cua hing brin NPK Pht M5i vi brin truc
ti6p d6n hon I 0 Cua hnng/hqp tric xi/ COng ty/du 6n. phdt tridn thdm cic cua hirng
brin trqc tiOp vlr tham gia vdo rnQt s6 du rin n6ng nghiQp cua cdc tinh.

C6ng trlc kinh doanh thuong xuy€n crii ti6n. linh hopt nhim theo kip m6i trubng
kinh doanh di rhay ddi vi ngAy cirng canh tranh gay g6t. cq th6: (i) Da d_qng b$
srin phdm phdn b6n: (ii) Ap dung nhi€u hinh thuc marketing moi. hdp dnn: (iii)
XAy dyng chinh s6ch brin hing da dirng. linh hoat ddn Cl vir cd C2: (iv) Dich vp
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Iogistic, sau biin hAng, chtrnr s6c khdch hdng ngAy cdng dugc chri rrong, ndng cao
chAt Iuqng.

- Th\rc hifn tiit vai trd cdnh tay n6i dei cua PVFCCo tqi thi rruong TAy Narn BQ,
cung cAp cho th! truong vir bir con ndng din nhtng sdn phiirn phdn b6n ch6t luong
vi gid ca hcro ly nhinr ndng cao hifu qua sdn xu6t vd ihu nhgp cia bi con n6ng
ddn DBSCL.

2.2. Cdngtrlc TiCp thi Truyin th6ng vir hiu mii
PSW dA ptrOi hqp vtii BKD/Ban NCPT & TT - PVFCCo vd trgc ti6p tridn khai
ciic hoat dQng TTTT dti frO trq brin hirng rrong ndm 2021 nhu sau:

- Cric ho4t d6ng Tu vAn ki thuAt (DVKT): thUc hi€n 3 t cuoc lrgp nh6m n6ng drin. I
cudc HQi thdo ndng ddn. 28 cudc tu vdn bdn hAng vi I cu6c rga dirn gi6i rhigu srin
ph6rn.

- Thuc hiQn c6m bring md hinh su dung NPK PhU M! trdn c6c cdnh ddng. gin bang
m.ica gidi thi6u sdn phAm o c6c Cua hing, quring c6o trdn bar xe riii cua Dgi lj.
gan bring try xoay gioi thigu bQ srin phim. l6p d6t bring higu cho Dai l;i/cua hang.
Bng quA tri 6n cho n6ng dAn su dung NPK Pht My. ..

- 'fhgc hi6n chuong rrinh khuy6n mdi rdng diu an d6i vdi NpK phir M!; thyc hi6n
chuong trinh "NPK Phrl M1'rrao ta1,- Nh4n nga!' qud lang", lhuc hifn c6c chuong
rrinh khul'0n nrai phi6u virng cho t-: fni nrm ildf nnu Uy', chutrng trinh chi5
khdu.v?r hir tro vin chuytn NPK Ph[ Mi cho Ot rrong h6i canh chi phi vin
chuydn ting cao do dich b6nh vA giAn circh ,16 hgi.

- Qudng ciio: thuc hi6n quang cdo tr6n brio n6ng nghifp. hdo ndng lutmg...
- -liuydn 

rhrSng vd stur phim phAn hon Ph[ M, rrCn fanpaBc phAn h6n ph0 My--t'NB.

- '[huc hiQn chdnr s6c khrich hirng nhr.r: Tirng hoa. que... rrong ngiy sinh nhdr cta
khrich hing. ngdy rhanh Ipp dai tj. dip Ld. Tdt....

- Giai doan tu thiing 6 dtin rhring l212021 rjo dnh huong rinh hinh dich hdnh Covid -
l9 da lem dnh hudng 16r lcm d6n ti6n d6 thuc hien cric hoar d6ng nrarkering nhu:
toa dim. hQi thdo, hgp nh6m n6ng ddn. cdc lro4t. d6ng ch6m s6c khdch hirng rqp
trung...Tuy nhi6n. PSW dd cd ging rha1.rh6 bang cric hinh rhuc truydn th6ng
online tr€n website. I'anpagc cua C6ng ty vri tr0n trang mang xd hQi cri nhAn cua
ciic CB'l-[ dE rhgc hign cdc hoat illing markcting tr6 trq fan hnng.

+ Nhin chung. ciic hoat dQng ti6p thi vd DVKI' dd tao hidu ring tich cuc rrong viic
quzing bri. xdy dgng rhuorrg higu sdn phinr phin htin pht M1. tai cic diem rti chuc.
girip ngudi n6ng ddn. IITX. N6ng truong.... ri6p cAn rruc ri6p sdn phim NpK pht
M!. d{c bi€t ddi tuqng cti diQn tich cantr tdc ldm. dac tiQr vryi hinh thtc markering
online lA didm nhAn mtli pht hop voi b6i cmh kinh 16 xin h.6i rndi. Tuy, nhi6n ciic
hoat ddng niy cin ph:ii duy tri thuong xuydn. sdng t4o vA ddng nhAr mdi tao dugc
higu quri liu dAi.

2.3. Hogt dQng khai thrlc dich vp kho cing
Trong nAm 2021. b0n canh vi€c dirp ring kip rhiri dich vu kho cang cho hirng cua
C6 d6ng lon PVFCCo. PSW ti6p rqc duy tri khAch hing dich vr,r gui kho Oqm Ca
Mau. san lugng khai thdc hirng dich vu qua kho cd nim 2021 dat tr6n 9.400 riin.
doanh Lhu khai thric d?r tr0n 700 rrigu ddng. d6 gtip phin gia tdng hi6u qud su
dpng c6c kho dang qurin lj.
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3. Cdng tic quJin lj tii chlnh
- Cdng ty su du.ng ciic h4n rn(rc c6ng ng. h4n nrric hAng t6n kho. hing gtri kho; k6

hopch dong ti0n dO tdng cuimg qurin trj rrii ro. Cdng tdc ki0m sodt chi phi quan ly
vir chi phi bain hAng dugc thgc hiQn kh6 t6l, kCt qud thuc hiQn chi phi qutut lj vd
bdn hing ndm 202 t li 46.85 t j ding/k6 hoach 49.47 ty ddng, gi:im 5.3% so voi kd
ho4ch (khOng tinh chi phi rin v{t phim. quri tqng nhdn tu Cd d6ng lon PVI'-CCo
4.1 ti ddng).

- Trong n&m 2021. C6ng ty cht dgng s6p x.ip ngutin u6n phgc vg c6ng tdc kinh
doanh hqp lyl vir khai thic r6i uu. nhd vriy loi nhu{n tdi chinh cua Cdng ty PSW
rong nem 202 I vugt kd hoach 36.6%, tang l32Vo so voi thgc hidn nnm 2021 .

- C0ng ng khich hdng cu6i nam 2021 gidm so vdi 6 thdng diu nam. co brin kh6ng
cdn c6ng no qu6 han.

4. C6ng tric k6 ho4ch

- Ban giirn d6c lu6n bdnr sit nhiQm vq dugc HDQT, DHDCD giao. Trong d6, di
chi dqo c6ng t6c xA)'dgng kd hoach. ridn khai nhi€u giai phrip moi trong hoqt

dg.ng !.rrn l1t. hoirt dQng kinh rjoanh. d6ng th8i ning cao qurin.li chi phf hiQu quri

er.(rp ti6t girim chi phi giri v6n. chi phi quiin ly bdn hing. g6p phAn quan trqng cho

k6t qua lqi nhu0n dat duqc trong b6i canh thi rruong phdn btln cqnh tranh kh6c

li9r.

- Ban gidm d6c lu6n brirn sdt KII duu.c IIDQT giao nim 2021 d€ d6n d6c. ki0m tra

cdc Phbng chric ndng trong quil trinh thuc hi6n. kip thli tlua ra c6c gidi ph6p xu li
hiQu qud vi t6i uu.

5. C6ng t{c mua sim
Diu tu rnua sirrr: 'l'rong nirn. Cr5ng ty tridn khai c6c.goi mua sim phuc vg cho
c6ng tiic siin xuit kinh doanh vo.i t6ng giri tri 0.84 !v ddtng/ kd hoach 2'57 tj'd6ng.
v<'viidc don hirng nrua sirn rhidr ydu nhu ndng cAp h1 tiing CNTT cta C6ng ty
(Firovall). trang bi nriiy tinh lirm viQc. cdc 't'l'B vl CCDC cip cho cric kho. PSW

chi thgc hi6n mua moi 'fTts lim vi0c khi bi hu hong ning ho{c drip ung nhu cAu

phtit sinh cip thidt cho c6ng viec. D6i vdi c6c ITB da h6t khdu hao md vEn cdn su

dpng dugc. PSW kh6ng tri8n khai nrua moi.

Cdng t6c t6 chfc, lao tlQng vir tldro tgo

56 lao dQng cu6i ki, nanr 2021 ln 54 ngudi/k6 hoqch 60 nguoi.

PSW thUc hiQn vit'c chi tiin luong. ph(rc lgi dirng theo quy ch6, quy dinh cta
C6ng ty. 'l'6 cht?c khtirn s(rc khoe dinh kj,, thgc hign diy clu cric loqi btio hi€m vir

cric ch6 d0 chinh sdch khdc phir hop voi quy dlnh cta phdp lu{t, Cdng ty.

Ci6ng t6c diro tgo nim 2021 b{m siir ydu ciu cdng viQc. pht hqp vdi diAu kiQn cua

cri nhdn. di xuit dio tao nang cao tlinh dQ chuydn mdn pht hgp vtii dinh huong
phdt tridn cia C6ng ty. 1'ri6n khai 9 kh6a ddo t4o trong ndm cho 67 luqt ngudi voi
kinn pni hon I 0 rri€u'd6ng. dqt g{tur I I 1.6% kA hoqch luot dAo tao trong khi chi su

dpng khodng 51.79b ke no+ch ctri phi drio tao nim 2021. g6p phin ti6t giam chi

phi su dyng cho C6ng ty.

C6ng trlc tii co ciiu doanh nghiQp

C{c hoqt d$ng li6n quan d6n cOng tdc tdi co cAu doanh nghiQp cta C6ng ty trong
nirn 2021 co cdc di6rn chinh nhu sau:
'fi6p 

tr,rc ri soiit. sua d6i, b6 sung hg rh6ng Quy trinh. Quy ch6, Quy dinh drim bao

hirnh lang ph6p ly1 cho xu lj cOng vifc.
Ph6i hqrp thuc hien c{c chi diro vd c6ng tac trii ciu trtc tu Cd d6ng lon PVFCCo.

6.
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II.

Ri sorir. bd tri nhin s1r nhim rdp Lrung nhdn su cho kh6i b6n hirng trong b6i cdnh
kinh doanh ngAy cing kho khdn. canh rranh gay git. rheo hudng ting cdn bt; rhi
trucrng. girim lao dQng gi6n ti6p tai vin phdng. kho.

K6 hogch Kinh doanh alm2022
Mac di gi6 ph6n th0 gidi c6 d6u hiQu hs nhiQt tir cliu thring I dOn rhring 2/2022,
sau khi ting s6c trong thring ll & 12/2021. Tuy nhi6n. theo dg hrio cta HiQp hQi:-.
phAn b6n thd gioi (lFA). giri phrin c6 the se ti6p tyc neo o muc cao. rhdm chi c6
th6 ting thCm trong nta diu ndm 2022. do c6c y6u tri tric dQng ldn ngu6n cung
phAn b6n tohn ciu (d4c bi$t c6c vin dA dia chinh trl khd c6 thd k6t thric sdm).
"lrong khi tdng nhu ciu phAn b6n thii gidi rrong 2022 itugc IFA du b6o s€ duy tri
bdng hoic t6ng nhe so voi 2021. Vdi dy bdo giri brin thudn lgi sd lir d6ng h,rc rdng
truong cua cic DN SXKD phdn b6n trong nirn 2022.

Nhifm vg trgng tAm

ng Oieu hinh C6ng ty xdc dlnh mQt s6 nhi{m vu rrong tim cin duqc. quy6t lifr
tridn khai nhinr thuc hiQn rhing loi kd hoach nhi0nr vp nim 1022. cu rhe nhusau:

Drirn brio git vtng thi phAn tJrc vi phdr rri8n nranh rhi phin NPK Phn M! tqi khu
vuc.

Nd lgc phdn dAu d4t siin lucrng kinh doanh NPK Phri M1' 29.000 tin rrong nim
2022 theo kd hoqch. hucrng toi gia rAng siin luong kinh doanh vAo nhtng nim ti6p
theo.

Ning cao chAt luqng dich vp hfu cin. xi1,<tung hinh dnh khric bidt voi cric d6i thu
canh tranh b&ng chAt luong dich vu r6i lru.

Tang cuorp c6ng tdc qurin 1y. xdy dr,rng vA ph;ir trirln hicu qud k€nh phrin ph6i.
ddm bdo bOn vrlng cd v€ chi€u r6ng vA chi6u sAu.

Tdng cuong cdng tiic qudn tri. kitim soiir vd ri6t giam t6i da cric khoiin chi phi cdn
ti6t gidm bing cdc girii phrip cU rhe. d{c biqt ti6t giam chi phi brin hdng vd chi phi
quiin lj doanh nghi6p tai don vi.
Ddm bdo higu qua c6ng tiic cdn diii v6n. dr)ng tiin vi.qudn lj c6ng no dd *nOng
ph:it sinh ng xiu. crl bi0n phrip xu l-v dd thu hdi ng riin dgng. t<hO aoi. dam bai
tinh hinh tai chinh trinh manh vil rhuc hiin dil d[ cric biQn phip quan rri rui ro
theo quy dinh, xny dyng phuong iin co cdu,On .t.lu s<r tuiu pni f,qp, h6"g tht it""
toan phan r,6n g6p cua Cd d6ng l6n PVFCCo rai PSW theo d0ng quy dinh hiQn
hinh.
Chn dqng mo r6ng hoat d6ng SXKD cta don vi. ph6n d6u gia r6ng doanh rhu vA
loi nhudn cho c6ng ty. ndng cao nang sudt lao dQng rpi don vi.

Cric chi ti6u k6 hoqch chinh ntrm 2022

\
ao)x
r.t

trci,
,ffif
tf.,,

e

)

srt Chi ti6u I)VT

Klt
ninr 2O22 (t4i

NQ chip thuf,n
16 ozluq-Tnll;

Ki horlch
2022

ttiiu chinh

I San lu'qng tiOu th Tin 290.0(xr 290.0(x)
I Dam l)h(r Mi 'fin r70.000 170.000

Nl'K Ph[ Mr-, 'l-in 29.000 I9. (X) 0

J Dam KeBo '['irn 2.000 1.000

-l
Phin b6n thucrng hi6u PhI M
'TCT cung c6p (+)

!do l'6n (r1.000 62.0tx)
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str ( hr t itu t)vT

KH
nIm 2022 (tai

NQ chAp thuin
s6 ozrxe-rxB)

5 Phin bdrn tr doanh cua don vi 27.000 27.000

ll T6ng tloanh lhu 1'y il6ng 2.S{9 3.rit{

lil Tj'ildng 2.525 3.ti00

I Giii v6n 'l-1i ddng 2.470 3.7 45

) Chi phi l]ilQL
Chi phi brln hang

Chi phiquan lj'

l'j d6n-u 54.95 54.95
'l'y il6ng t4.95 34.95
'f;-.dting 20.00 20.00

Chi phi tai chinh vi khiic
-fy'd6ng

0. r0

lv L-oi nhuin tru'dt thu6 Ti ddng 23,17 23.17

Lr;i nhu{n sau thu6 T! ding t 9,02 19.02

vl (l;ic rhi ti6u khic
I

-l'hud 
vir cric khoan phai n6p N SNN Ty dting (r.70 6.70

2

'l'rich 
Qril khgn thLrdng, phric loi

(tam trich 20% L.NS l')
1'y d6ng 3.80 3.ti0

--] Tri 18 chia c6 tric o/o 9 I

"l
Nang sudt lao ddng binh qudn (/***/
tinh theo doanh thu)

3.540 5.31 1

!,1 I (.ic chi ti0u diu tu' 'rj'tl6ng

I Gii tr! thtrt'hi0n dAu tu T1t il6ng 6,t9 6,19

- Mua sanr 'l'S 'l"l'l) 
1*1 1'1 d6ng 6.19 6.19

2 Gid rr! ghii ngiin 'tltding 6,19 6,l9
- Ttr v6n ch0 so h0u 'I'! d6ng 6.t9 6.19

1*1 l'<ri itiiu ki€n C6 d6ng lon Pl't"CCo IDPM) Phdi dant cung cdp dti san ltqng
cac ntSt hitng phiin h6n k'htic t.nang thuottg, Phti Mi theo ki hoqch dd duqc HDQT
t'tttt ci d[tng lon Pl'l"CCo chdp thudn.

(*r) |-r'ongqud trinlt rriin khai thttc hidn, tity nhu cdu thtlc ri C6ngtycd thd linh
dqns ho(ii t16i/thav thd cac hqng ,nuc mud sdnt nhrng vdn ddn bao kh6ng vuyt
qua t6ng gid tri mua sdm Arqc DHDCE ph? duy€t.

(***) DHDCD cho phdp HDQ'I- xem xir lra chon hinh rhtc tinh ndng sucit lao
dpng hodc rheo doanh lhu vd lqi nhuqn hodc theo san luEng vd lqi nhudn di ldnr

co s(, rinh toan qu'r- ltmng c[ta ngtrdi loo dOng.

3. Cric giii phip thg'c hi6n trgng tam

3.1. C6ng tic kinh doanh, thi truiing
- Ngu6n hing cua PSW chri y€u duoc cung.cap tt C6 d6ng.ltm li PVFCCo..do d6

PSW se ph6i hqp chAt chE voi nhd cung cAp dam bdo nBu6n hetnB sdn c6 dE cung

cAp kip ihoi cho khdch hing truoc mia vu. dting rhdi ki6m sodt ch{t chE chAt

luqng ngu6n hirng tu khdu n[,ip, l,tu kho, xuAt giao Dqi li vi khi xu6ng d6n ndng

ddn.

- PSW sE ti6p tpc rir soiiLt vdr ddnh giri lqi H'I'PP. xdy dgng hQ th6ng phAn ph6i ri€ng

cho cdc ddng sdn phdm dd c,i cltinh s6ch t4p lrung cho viQc phrit tri€n th! truong
NPK Ph[ M]. NgoAi ra phdt tri0n th6m cdc khrich hing ti€u thu trr,rc ti6p tqi khu

vgc rni€n Tiy cho sdn phAm Ure nguy€n liQu.
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- Ngoiri 6p dpng cdc chinh sdch bdn hirng theo chinh siich chung cita C6 d6ng lcrn

PVFCCo, PSW s€ linh ho4t trong qua trinh tri6n khai, rlp dung cdc chinh s6ch uu

tlii cho c6c NPP/kh6ch hing.
- Tri6n khai cdc chuong trinh Tiiip thi truydn th6ng h6 u'q bdn hdng vA nr vAn k!

thuat su dpng phdn b6n Pht M!.
- Tri0n khai qudng ba vi xdy dpng hinh dnh Dam Ph0 M, cDng nhu b$ srin phAm

Phri M! qi nhing tlla bAn quan trqng trong khu vuc.
_. ,l- I rep tuc ngnten ciru um tdi c6c phuong thuc moi trong ti6p c4n kl6ch hi'ng/nong

ddn higu qud,

- Tich cuc tim ki6m. lAm viQc vdi cAc d6i t6c d6 tinr ki6m ngutin hirng t6q 6n dinh

vd c6 hi6u qud. hudng diin vifc lim nhi phan ph6i tai dia bdn.

- fiir hop c6c giai phdp marketing vdi ndn tang cirng nghg s6. c6c ung dgng MXH
nhu: facebook, zalo. viber.... dd ddy m4nh cdc hoqt dQng tiiip th!, truyin th6ng

online (Digital Marketing).

3.2. Quin li'tii chinh
- Cdng ty ti6p qc thyc hign quen lj ch4t chE c6ng no theo ttng khrich hang th6ng

qua dinh mric. thuong xuy€n cAp nhit tinh hinh tiri chinh cua cdc D4i l;i/CH thong

qua cic kdnh thdng th dii phdng ngua c6c nii ro c6 thd xriy ra. chri 1i ddn viic ludn

chuydn v6n nhanh d6 gianr bcrt chi phi su'dung v6n. Quan l! vA thu h6i cong ng

theo dring quy dinh, kh6ng d6 ng qu6 han. Khuyen khich khAch hAng rnua hAng

theo chinh sdch thanh todn ngay. gidm c6ng ng. Theo ddi tinh hinh thanh todn

cdng ng phdi rhu, phAi ra, b6o cdo c6ng nq kip thoi.

- Ddy manh tridn khai thuchiqn bdo l6nh hinggrii kho NPP d6i vAi pnan bon mang

thuong hi6u d4m Ph[ M!,
- D6ng thdi qudn ly ch5t chd vidc thgc hifn tidt gizim chi phi tdi da trong toAn bd

hoat dong kinh doanh. gdp phAn gia t6ng loi nhudn cho C6ng ry. BBn canh do

chAp hnnil nghi6m ch.inh-cong rric hrio cao vA c6ng b6 drdng tin theo dung quy ch6

c6ng b6 thdng tin nham tao su mirrh b4ch d6i voi cd dong.

3.3. C6_ng tdc t6 ch,ri'c nhin sp vir dAo t?o.
- TiiSp tuc sip x6p vi kign toin lai co ciu t6 chuc cho pht hop voi hoat.dQng kinh

doanh cia C6ng ty. sao cho t6 chuc tinh gan, titir kiQnr vir !lel q."d nhAt. Tiiip tqc

rir sodt cdng tdc trii cAu trric theo htrong tinh ggn bQ mriy. dich chuy€n co ciu lao

d6ng theo hrrong tang ty lQ nhan su IAm vi6c truc ti6p tai thi truong.

- Dey manh c6ng tdc tldo tao chuy6n m6n. diro rao cin bq ngudn, ludn chuydn hoqc

tuydn moi nhdn su c6 ning luc vA kinh nghiQm vd linh vuc nong nghiQp b6 sung

vio luc luong nhAn vi€n kinh doanh truc tiep.

- Titip tuc cdi ti6n chinh sdch trd luong. thuong ddrn bdo phrin rinh dring giri tri d6ng
g6p cua tung cd nhdn vd v! tri cong vi0c.

.l l, .:- Ti0p tuc thuc hiQn. cip nhdt ph6,n m€m h6 tro. c6ng t6c gi6m silt hoat d6ng cua

CBTT vd th6ng kd th6ng tin thi truong. nhu cAu vu mira b6 sung th6ng tin giup

doi ngn CBTT d0 khd ning tu vAn cho d4i ly. cua hdng vir n6ng dAn

- Ra soit c6c quy trinh. quy ch6. cdi ti6n rnang tinh ung dung cao, sao cho dE thqc

hi6n, gidm bot cric tht tpc hd so vd r[rt ngdn thoi glan thuc. hifn. Ddng thoi. thr,tc

hiQn t{p huin quy trinh, rhuc hi€n ki6rn tra, diinh gi6 thuc hi$n quy trinh d€ quy

trinh di vio thuc ti6n.

o
!
*
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3.4. COng tic dAu tu nghiGn crinr phdt tri6n

- PSW sE chr} dQng tinr hi€u siu hon vA cdc dich vu rrong ndng nghigp gin voi sri
dgng phan b6n hign d4i. quy trinh canh tic vir nghidn cuu ung dpng cOng nghQ
rh6ng tin, s6 hoa nrQt crich d6ng bg trong hoar d$ng kinh doanh cta Cdng ty-, quan

., ^ . I . ,:-tri he th6ng phdn ph6i. phuong thuc mua bdn hing.
3.5. DAu tr mua sdm

DU ki6n trong nam 2022. ngoii mua sim cic trang thidt b! thdng rhuong phqc v9
hoat dQng cua C6ng ty, PSW sE ri6n khai dAu nr hang mgc ri'i sdn c6 gi6 tri dAu nr
lon phuc vu cho hoat d6ng Logistic cua don vi, cdc du An cu th6 s€ duqc Iflp
phuong rin vi b5o c6o rheo quy d!nh. c6ng tac dAu m s€ dugc thuc hign ttring rheo
quy chA. quy dinh vti diu thiu nham ti6t kiQm chi phi cho Cdng ry.

GIAM DOC

y6n C6ng Bing
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t.

phan 3 - BAo cAo cuA Hor D0NG QUriN TR!

H$i ddne quan tr! (HDQT) C6ng ty c6 phin.Phdn bdn vi H6a Ch6t xin rrdn rrong
bdo c6o Eai hQi d6ng cd d6ng (DHDCD) v0 kdt quri hogr dQng cta IIDQT trong
ndnr 2021 vir k0 hoat ho?t d$ng cua I{DQT trong ndm 2022 nhu sau:

K6t qui ho4t tl$ng cia HDQT trong nilm 2021.

Tinh hinh nhin sg cria HDQT trong n5m 202 l.

7l .98 l30.88ozo

C6c hoat tlQng cia HQi ddng quin tri nim 2021

Vdi vai trd ld co quan quin lj cao nh6r. dai diQn cho quydn lgi cua cdc c6 d6ng.
trong nam 2021. IIDQT vdi 03 thdnh vi6n dumg nhiim dd rich cgc thuc hiQn vai
trd, nhitm vu theo chuin mr,rc q.udn tri cua Cong ty co phAn. I IDeT duoc rd chrlrc
ho4t dQng chuydn trrich, ra quy6t dinh tep rhd. c6 su phAn cdng nhi6m vu cho ctic
thinh vidn HEQT theo tirng linh vuc chul'8n rnrin cu th6 sau:

2

Ttr thdng 0l d8n hdt ngAy 29/06/2011. HDQT vdi 05 thAnh vidn duong nhiOm rld
tich cuc rhpc hi€n vai trd. nhi0m vU r.heo chuan myc.quan tri cua C6ng ty c6 phAn.
kd tt ngiy 29/0612021 HDQT da dugc DIIDCD hAu lqi nhiQm ki 2021 - 2026
gdm 3 thanh vien. trong d6 0l rhinh vi6n IIDQT chuyen rr6ch. I thanh vi6n
HD^QT ki€m nhigm vi I thirnh vi€n dQc Lip cU rhd nhu sau:
L Ong Pham Quj Hi6n - Chu rich FIDQT.
3. Ong Nguydn C6ng Bing - Thinh Vien HDQT - Gidm d6c Ct1'.
3. Ong Ch.u Vdn Hdch - ThAnh Vi0n IIDQT dQc ldp.
Cong ty t6 chric quan lj vd ho4t dQng thco. mo hinh Drli h6i ddng ctr d6ng. llQi
dong.qudn tri. Ban kidm sodr vii Gidm d6c. IIDQT khong rhinh lqp cdc ti0u
banfuy ban ki6m torin rryc ftu6c.
Hoat dfng cia HDQT duqc phan cdng nhignr vu cU rh6 cho c6c.thAnh vi0n. phq
triich theo trng linh vuc d6 thAnr rra ciic ndi dung rhuQc rhdm quy0n cua I{DeT d6
IIDQT ra quytit djnh. dting thtri gi6nr stir. chi dao. ddn it6c PSW tri0n khaithuc
hi€n cric nghiquy6t. quytr rlinh cna IIDQI'rhco linh vuc rtuoc phdn c6ng.

D{nh gi6 tinh hinh ho4t tlQng ctia PSW rrong nim 202 t.
Ndm 202 1 lA nim thu (tl) mubi mdt PSW hoat d6ng rhco nr6 hinh c6ng tv cfr
phin. lA mor narn kh6 khan khi cdc chu6i cung ung. logistic bi drit gdy do rinh
hinh dlch bgnh covid di6n bi6n phuc rap Oa Oan aen giaihdn bdn rren ihl tnrtrng
hi0n dong ldng. Truoc nhtng kh6 khin va thurin lui lronB nAui 201 I voi s$ quan
tdnr. h6 tro vA chi dao sair sao cta ctl dting lth PVI:('Co. su ph6i hop vd h6 rr.o cua
khdch hdng, d6i tric, su ing h6 cta Cri rtting cirng voi ru n6 lg.,'qu1er ram cua
HDQT. BCD cr)ng nhu CBNV. PSW di n6 luc thirc hi0n vd hoan rhdnh vuot cric
chi tidu kd hogch ninr 2021 nhu sau:

T6ng quan vi kdt qui SXKI)

4'\t
4

c
HlI
c{i
ti
a

2. l.

1)

Srr Chr t iciu Dcvn vi tinh
KI I nirn

2021
fhLrc hi€n
nanr 202 I

'l'1 le thgc
hiQn 202 I 4r.l I

nam 202 I

I Siin luong kinh doanh
-l 

rin 246.000-00 250.0 t 7.93 l0l.6.l%
, -l-6ng doanh thu Ty VNt) 2.427.45 2.675.83 | 10.23o/o

Loi nhudn trudc thu6 l'i.vNI) 55.00
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- Tham dg. vi cd j ,kitin chi dqo trong ciic cugc hgp quan trpng cua Ban Girim d6c
(BGD) vd viQc tri6n khai ciic nghi quydt. quydr dinh cua HDQT.

- Thco dOi vi gi6m srit quh trinh ditu hanh kinh doanh. th6ng qua hoat dgng quan
tri. gi6m sdt t4rc ti€p vi cdc bdo cAo, van biin cta BGD gui brio c6o HDQT.

- Tryc tiiip chi d4o.vri gop j d6i v6i BGD rrong nhtng vAn dd quan trgng ph6t sinh
trong qud trinh di6u hinh kinh doanh.

HDQT quain li PSW dd thgc hiEn dting cdc quyiin vir nhiQm vp cua HDQT dn
dugc quy dinh trong lu6t doanh nghiQp vir trong Di€u lg PSW da dugc DHDCD
th6ng qua.

3. K6t quri ho4t ilQng cdia ttmg thirnh vi6n H$i ddng quiin tri:

HQi d6ng qurin ri phAn c6ng nhiQm vu cho ttrng thinh vidn phq trrich tung mring
ho4t d$ng nhu sau:

3.1 6ng Ph4m Quf Hi6n - Chu tich HDQ-|.

- -fhuc 
hi€n chirc ndng, nhifm r,u vi quyin h4n cfa thAnh vi6n HDQT vi Chu tich

I{DQ'| theo quy dinh cila phAp luflt. Ditlu lQ C6ng ty.

- PhU trich cic linh vuc:
+ Qurtur lj vir php trich chung cic lirrh vr,rc ho4t d$ng cua COng ty.

+ C6ng tdc xdy tlqrng chirln lugc phrit tli6nl
+ Cdng tic co c6u t6 chuc vd tii cAu trtcl
+ C6ng tdc ban hanh. sua d6i b6 sung c{c quy ch6, quy dlnh qurin lj nQi bQ:

+ C6ng tic quan hQ c6 d6ng & nhi driu tu;
+ lheo d6i chung c6c phdng trong C6ng ty.

3.2. Ong NguyEn C6ng Biing- Thirnh Vi€n TIDQT kidm Gidm diic Cdng ty.

- Thyc hign chuc ndng, nhigrn vu vd quyAn h4n c0a Cirlm d6c vir cria thinh vi6n

IIDQ'I- theo quy dlnh cda phip luqt, Di0u lQ C6ng ty.

- PhU trdch ciic linh vgc:
+ COng tic xdy dpg vri thgc hifn kd hoqch kinh doanh hing ndm:

+ C6ng tdc dAo tqo. phrlr tridn ngu6n nhin lgcl
+ Chd dQ tidn lutmg. thurnrg vi phric lgi kh{c d6i vdi ngudi lao dQng vd c6ng; tdc

thi dua. khen thuong. kyr lu{u
+ C6ng tdc qudn ly an toiur. m6i trudng, chfu lugng;
+ l-inh vgc li6n quan diln tiri chinh- k6 torin. quin l;i v6n hoqt dQng kinh doanh;

+ Phuong dn chi trri c6 tuc hirng naml

+ C6ng tic truydn th6ng. qurin lf thuong hi$u.

3J. 6ng Chu Vin Hich -'l'hanh vi€n HDQT dQc l6p.

- ThUc hiQn chric n5ng, nhiQm v9 cua thinh vi€n HDQT vit thinh vi6n d$c lflp
I{DQT theo quy dinh cua ph6p lurit vA EiAu l$ Cdng tyl
Phu trdch c6c linh vyc:

+ Thuc hign brio cio dinh kj hoat rl(.}ng crla thinh vion FlQi dt5ng qurin tri doc lap vi
k6t qud drinh giii cua thanh vi0n dQc l6p vi hoet dQng cua Hqi d6ng qudn tri.
(Theo khodn 4 DiSu 280 Nghi dinh 155/155/2020ND-CP ngiy 3l thang 12 ninr

1ll



2020 cua Tht Tuong Chinh Phu vd vigc quy dinh chi ri6t thi hinh mgt s6 ditiu cua
Lu{t Chtmg Khoriur).

Phdt tri6n c6c sdn phdnr moi. linh vpc moi trong chidrr luoc phdr rriin cta ('Ong
ty. dnc biQt ld c6c mdng lidn quan d6n chu6i n6ng nghigp. vAt tu ndng nghigp nhu:
Gi6ng. k! thuat canh t6c, cdng nghQ canh tric. . ..

86o c6o hopt itQng vi k6t qud il6nh gi{ cua rhirnh vi6n dQc tgp HDeT:
Thinh vi6n I{DQT Chu VLn Hdch ho4t d6ng dgc lap. kh6ng nim trong ban didu
hdnh..dd tham dr.r diy du cric cuQc hgp vA thim gia 1i kidn. t,leu quy6t aqc tap ve
.,:: ,..1 

9e 
quy€t.d.inh cua I IDQT: Than gia gi6m s6r. chi dao. hoat dQng cta Ban

di0u hinh theo phdn c6ng cua HDeT ke ru rhoi didnr duo.c bAu vio HDeT ngiy
29t06t2021.

Ddnh giri cta thdnh vi6n I"IEQ1' dQc l6p v6 qurin rri/didu hinh cta C6ng rv rrong
ndm 2021 .

IIDQT vn hq mdt- diAu hAnh tl6.rhuc hign vai tr6. nhi6m, vu rhco quy dinh cua
phrip luar vLi quan tri Cdng 11.l)iiu IQ Cong rl vi cdc qulir <linh.ratjlIDCD,.A
llDQl-. t]ic thanh vi0n HDe-l-vi ciin h6 dicu hinh di thuc hi€n'd ru6n thu di1,
dt rrrich nhigm. quydn h4n dLrgc giao thr.o quy dinh voi muc ri€u bao ve quyen lqi
cho todn th0 c6 d6ng cua crlng ty. k6t qua duoc th6 hiQn qua cdc chi ti0u kdhoqch
kinh doanh ndm 2021 dn hoan rhanh vi hoirn rhdnh vuor mtc cdc chi ri6u d6 ra.

Thanh viin HDQ-I dQc lip phu rrdcrr rnang phiir rri0n cdc san phim nroi. linh vpc
moi_trong chidn luoc ph6r tri€n cria c6ng ty. dac bigr li c6c mring li6n quan tldn
chu6i n6ng nghidp. vrir ru n6ng nghiQp nhu: Gi6ng, k! thuzit canlitdc, c6ng nghe
canh riic. ...Hign tgi C6ng ry dang d;iy nranh nghidn c(ru rrong hQ thiing pfran pfr6i
ddt6i uu h6a loi nhudn vii giam bcrt khdu trung gian. girip n6ng cl6n tir5p can san
phdrn phAn b6n Phtl M! vdi gi6 cqnh rranh nh6t trdn rhi truong.

Tiing hqp k6t quri tham th1'cic cuQc hgp HQi d6ng quiin tri ciia c6c rhirnh vi6n.

Ngoiri ra. rung rhdnh vidn IIQi diing quan.rri di thanr gia vdo vidc rh6ng qua cdc
nghi quy€t/qu1,0r dinh cia I.lDeT qua l6 lin ki1,."* kidn bdng viln bdn.

{
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2 Trinh Vin Khi0rr t-v.HDQT 2t6 33% Khdng tharn gia IIDQT
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HDQT da d6 ra nhidu giai phdp nham dinh huong. h6 trg cho BGD PSW trong
hoqt dqng kinh doanh, cirng nhu ciic ho4t d6ng qurin tri khdc cua PSW. HDQT chi
d4o. xem xdt. giiim srit th6ng qua cdc bdo c6o ho4t dQng kinh doanh theo
th6ng/quj trong nam 2021 cua BGD. ddng tlrsi hd trg rong vigc thr,rc thi cic Nghi
quydt, Quydt dinh cua llDQ't vri DHDCD, cU th6 nhu sau:

- Ban hnnh kd ho4ch ho4t dQng c0a HDQT nam 2021 .

- Chi dqo t6 chric DIll)CD thuting ni6n 2021.

- PhO duyQr k6 ho4ch. girim sdt vir chi dao BGD thgc hiQn k6 hoach kinh doanh nim
2021.

- Chi trri c6 tric nirn 2020: 4% mfnh giri c6 phi6u.

- Lua chgn don vi thyc hiQn kidm torin biio crio tii chinh theo riy quyiin DHDCD.

- Quy6t dinh vi viQc ph€ duy{t vir ban hinh tlinh mftc h?rng dn kho v}r no phai thu
cua Cdng ty c6 phAn Phdn bdn & HCDK'f6y Nam B$.

- Nehi quy6t th6ng qua dlnh mric itiu tu tiin gui tai c6c TC'I'D vi phd duy$r kd

hoqch ddng ti0n nim 2021 cua PSW.

- Quydt dinh v6 viQc ban hi,nh chinh siich nhin vi6n cua CTCP phdn b6n vi Fl6a

chit DAu khi TAy Nanr I3Q.

- Quy6t dinh vi viEc thirnh lqp Ban chi tlqo tdi ciu rtc l'SW.

- Quytit dinh vi: vi$c ban hirnh quy ch6 d4i lj'ti0u thq sdn phdm phdn b6n cua CTCP

Phin bon vd II6a chdt DAu khi 'fAy Nam BQ.

- Quydt dlnh vd vigc ban himh chinh srich nhAn viOn cua CTCP phAn bon vir H6a

chit D6u khi 1-dy Nam Bq

- Nehi quyiit vd vifc chrip thuin didu chinh k6 hoqch kinh doanh nirn 2021.

- Chi diro xAy dgng k6 hoach nim 2022.

- Va thr,rc thi cAc quyin vA nghia vu khiic thuQc thAm quyiln vA trdch nhiQm cua

HDQT.

Nhfn x6t chung

- C6c phi6n hqp HDQTddu triiu tfp rlung theo guy dinh luit Doanh nghiQp vir DiAu

l€ C6ng ty. C6c vin dO thu$c thdm qu5'dn quy6t dinh cria HDQT dugc xem xet vit

bi€u q[y6t theo nguyen tic "da s6" v6r dugc ban hirnh theo hinh thric vefl bnn nghi

quyiit/quyt!t d!nh.

- Cic nghi quy6Uquydt dlnh do HDQ'I'ban hinh dAu dugc Ban Girirn d6c chi dao

thyc hi0n vd dgt dutlc nhirng ngc ti6u do IJDQT dua ra.

6. ndi OuOng, ttio tqo ning cao ki6n thrl'c quin tr! COng ty.

- ffu cd cri:c thAnh vi€n HDQT dAu co kinh nghiQnr va dugc dio tao vA qudn tri
Cdng ty tai thdi didrn duqc bdu/b6 nhiQnr ngoqi tru I thinh vi6n dQc lfp mdi duqc

bAu nhi€m kj! 2021 -2026.

- Thanh vidn HDQT lu6n chu r!$ng b6i rtuOng. c{p nhit ki6n thuc vB qudtr tri Cdng

ty d0 drip ring nhu cAu c6ng viQc.

7. Cic giao dich, lumrg, thrrlng, tht lao vi cic khoin lqi ich khrlc cta thinh
vi6n HDQT trong nim 2021.

- PSW 6p dqng chd dQ luong cho thirnh vi6n HEQT theo quy dinh cia phAp luflt'

hii hda vdi chinh siich luong vi qu! luong hirng ndm c0a PSW. tuong ximg vdi
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neng luc vi k6t quri c6ng vi6c cua ung thinh vi6n. Ch6 dQ thuong vri phtc lgi
chung khdc theo chinh siich nhAn vi6n cta PSW.
^1.- Doi vdi cdc thdnh vi6n HEQT vi thirnh vi6n BKS kh6ng chuydn trrich. C6ng ty
thUc hi0n cn6 a9 tfrt lao c6ng vi6c.

- Tidn thuong. phric loi vi giao dich khdc cria cdc thdnh vi6n HDQT:
a. Luong. thuong. dri lao thanh vi6n HDQT ndm ?021.

b. Giao dlch c6 phiiiu cria c6 d6ng n6i b6: kh<ing cd
c. 86o crio vA cric giao dich gi[a c6ng ry. cong ty con. cong ty do c6ng ry dai ch0ng

n5m quy6n kidm sodr rrdn 50% tro l€n v6n Diiu lE v6i rhAnh vien HQi d6ng quan
u'! vi nhtng nguoi c6 lidn quan cua thdnh vien d6: kh6ng c6

d. Giao dlch gita c6ng ty vdi c6ng ty rrong do thnnh vi6n I{6i tt6ng qudn tri lA rhAnh
vi0n sdng Lip hodc li nguli qurin lj,doanh nghi6p rrong rhoi gian 03 nam gdn nhAr
tluoc thoi didm giao dich: kh6ng cd

e. Hqp d6ng ho{c giao dich vdi c6 rl6ng nQi bq: C6 d6ng DpM hqp d6ng mua bdn
phdn bon vd dich vu quang cao. ru vin k! rhuir.
(B.iing k€ chi tiit cric gioo ttlch v6.i cii a6ng ngi b6 itugc lifi kA cy rhi trong Bdo
ctio quiin tr! ndm 2021 cld tlu'g.c ddng tdi trdn website ciio pSW),

8. Vifc thyc hiQn cric quy ttinh vi quin rri C6ng ty: IIDeT ild rhuc hi6n nghidm
tuc cdc quy dlnh vd quan tri doanh nghifp cta phepluit.

II. Kiit qui girim s5t d6i vrit Giem d6c vir c6c thirnh vi6n trong BGD.
- C.1a1.O0g c6 phAn c6ng nhiQm vu 16 ring cho ph6 Gi6m doc php trdch rheo mang

dd tri6n khai rhuc hi€n.
- BGD cld td ch*c tri6n khai r6t c6c nghi quyiit, quyer dinh cta HDer dii nrang lai

hidu quri cao nhAt cho pSW rrong na; 202i.
- BGE da tudn thri diy du quy dinh cria phrip ru{r. quy ch6. quy rrinh trong hoar

dQng dilu hdnh kinh doanh.
BgD dd chi d4o c6c Phdng chuc ndng tru,c rhuQc ri soAt. bd sung. cip nh6t quy
chd. quy trinh. quy dlnh d6 ban hdnh phir hop vd,i quy dinh hiQn ha;h v; tinh hin-h
thLrc 16 rrong kinh doanh.

- B@ dd chu dQng rhuc hidn dAv rnanh cong tdc rhi truong. ht rh6ng phrin ph5i.
chdrn s6c khrich hang, x6y dung hinh dnh psw 

'oi 
khrictL hring vd bd con nong

dAn trong khu vqrc.

.\
'.!o)

I.N
iN
iltir
:(Hf

I

Sn HotAn Ch fcdan h
Ti6n luong

Tiin thuring
Yi pht c lcri ti]
qui KT-PL

Chi phi lir
loi ich kh:ic

T6ng cQng
Thi lao

I H6i ti6ng qurin tri
I Pham Qu! Hi6n CT, HDQT t.008.676.609 r76.72?._\51 126.425,000 t.3 r 1.824. r62

Trinh Vin K h iern TV.HDQT 21.866.667 ?1.866.667

NguyEn Ctrng Bing TV I-IDQT
kidrn CD

85-5.493.460 r50.1r8.074 I ?0. l:15.000 r , r25.s66.514

Ld Thanh Tirng
TV HDQT
ki€m P.GD 23.866.667 23.866.661

5 TrdnTudnK idt TV HDQT 23.866.66't 23.866.667
6 Chu Vin l{dch TV l-tDQl' J.{,I-,'J,JJJ 24. r3l.ll3

roNG coNG t.861.1 70.069 95,73J.J14 J27.050.62? 246.570.000 2.533.52{.030
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IIt. K6 hoqch vir dinh hu.cng cria HDQT trong nim 2022.

B6i crinh giri diu thti gioi di6n biiln phuc tap, giri phdn b6n Lh6 gioi vA u'ong nu6c
co chiiu hLrong tdng. thi .truong phdn b6n tqi khu vuc DBSCL canh tranh kh6c
lift. B€n cSnh d6. sdn xuAr n6ng nghifp bi anh huong bdi han han, giri n6ng sin
voi nhi€u thdch thuc u'ong sdn xudt, ti€u thu n6ng sAn vd rinh hucrng cua dich
Covid-19. TAt cd nhtngytiu t5 tr0n sE lir thdch thuc ktrdng nh6 cho doanh nghigp
kinh doanh phAn b6n trong vigc thuc hidn cdc muc ti6u kd hoAch d€ ra.

- Nhan dlnh nhong khd khan thrich thuc d6, HDQT cirng BGD PSW sE n6 luc trong
c6ng tdc qudn tri vi didu hdnh doanh nghifp dd phAn d6u hoAn thanh c6c mr;c ti€u.
nhi6m vu mir DHDCD nirn 2022 giao:

str Cdc chi ti0u
Don vi

(inh

KC hoach nim
2022 tli tlu'qc

HDQT chAp thuin

KC ho4ch n6m

2022 ttidu chinh
lai theo tinh hinh

th rrc ta

I San Iuong kinh doanh l'in 2 90.000 290.000

T6ng doanh thu 'f! d6ng 2.549,03 3.874

_l T6ng loi nhu6n truoc thud Ty d6ng 23,77 23.77

1 Chi Lra c6 tuc o/o g 9

HQi dong Qudn tri dA ra phuong huong ho4t d6ng ndm 2022 nhu sau:
'Iidp qrc t6 chrrc b0 miiy vd hoat dQng cua HEQT chuy6n nghi6p. trdch nhiQm.

PhAn c6ng, phiin nhigm rD rdng, cp tht nhim tnng hiQu quA hoqt dOng cua HDQT.

Chi d4o hoin thiurh nhi6m vu kd hoach kinh doanh n.am2022 do DHDCD th6ng

qua.

Gid,rn sAt ciic hoat d6rrg cua BGD vi cdc cri.n bQ quan lj C6ng ty nham deim bdo

hoat dQng cta PSW dqtt duuc muc tieu. hoin thAnh nhi€nr vr,r vir phrit tri6n_b0n

virng. Bdo v€ vir ph:it tr"i3n uy tin. hinh :inh vii thrrong hi6u cric sdn phAnr cria PSW

cung cAp toi khAch hirng vi nOng dAn.

T6 chrlc c6c phitn hqp thuon-e kj', bat thuong vn l6y y kiiln d6 giai quytit klp thbi

cric c6ng viEc thugc thAm quy€n cua HDQT.

Tiiip tqc chi dao cip nhfr. chinh sua cdc quy ch6, quy dinfr. Cu,f trinh tlang ap

dung tai PSW cho pni, ngp voi luat phep vir tinh hinh thu'c t6. Tri6n khai x6c dinh

m6 hinh kinh doanh phir hqp c0ng nhu dp dgng c6ng ngh6 4.0 vAo quAn ly' thqc

hicn tai cdu truc PSW vi nhAn.sg co chit luong cao, c6 trinh d6 chuy0n m6n vimg

vang vi phil nqp dd dam bao t6i uu hoa k6t qud hoat dqng PSW.

Tiep qc ddy mqnh rdi cAu rruc C6ng ty. Ri soit. cip nhit vir cu thd h6a chi6n luoc

pnai rien pSw aiin nem 2025. dinh huong d6n nam 2035.

Quan tim vd bdo v$ t6i da quyin lgi hqp phdp cho cd d6ng vi thgc hi€n cdc nhifm

vu khdc dugc DHECD giao.

Tr€n c161, ld bdo cdo vi cdng tdc quan tr! nam 2021 vd phuong huong ho4t dQng

nam20i2 cta HEQT PSw. HDQj- carn k6t sd.thgc hign nhiQm vu mOl cech.trung

thgc. cin trgng di tlAp ring su mong cloi cua c6 d6ng. dem lai lgi ich cao nhAt cho

PSW.

I DONG QUAN TRI
TICH

a IY
THAN

PHAI s6N
CHAi

ITT
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It.

phin 4- BAo cAo cuA BAN KrEM soAr vA rd TRINH l't vtpc lge
CHQN DON VI KIIM TOAN.

Cin cu viro chuc ndng nhi$m vu cua Ban Kidm sodr (BKS).

Cdn cir vAo 86,o c6o tii chinh nim 2021 cua PSW <ld iluoc kidm todn boi Cdng ty
TNHH Deloitte ViPt Nam.

BKS tran trgng bdo cdo trudc EHDCD tinlr hinh hoat dQng nim 2021 cta PSW vd

cdng tdc thuc hien nhi$m vu cta HDQT vd Ban Gi6m d6c (BGD) trong nam

202t.

Bdo c6o vi kdt qui sAn xuAt kinh doanh cria c6ng ty,.'d tr6t qui ho4t ilQng cta
HQi d6ng qudn tri, Girim at5c C6ng ty

Tdngsirn lugng ti6u thu:250.017 tAn phin b6n = 101.630/o k€ hoach. trong d6 Ure
phrir My: I 65.200 ran ( t OO, t ZX): NPK Pht M! srin xuAt: 22.594 6n (102.7o/o) vit
cric lo4i phAn b6n khric \it 62.224 dn ( 105.46%).

T6ng doanh tlru: 2.675.826 triOu cl6ng-

Chi phi bdn hing: 27.410 triQu dtrng (kh6ng tinh 4,1 tj'chi phi dn vqt phAm qudng

c6o. quir tang nhan fi TCT).

Chi phiqudn ly:19.437 triQu ddng.

Lgi nhudn truoc thu6: 71.984 triQu ddng.

Bdo cdo il6nh gid k6t qui ho4t tl$ng ciia BKS vi thirnh vi6n BKS nnm 2021

Trong ndm 2021. BKS di thuc hiQn:

Gi6m sdt vi6c rudn thrl theo quy dinh cua Didu le PSw d6i v6i hoat d6ng cta
HDQT vn IIGD. Ciam s6t vi€c thyc hiQn ngh! quydt DIIDCD; tinh hinh thuc hign

k6 hoach kinh doanh ndnr 2021. Ciiim sdt trinh tu. thu tpc han hirnh cdc quy chd

cta PSW.

Kidm tra tinh hop l! trong t6 chuc c6ng tric l{p brio cAo tdi chinh.

Xem xet biio cdo cua ki6nr todn vi6n ddc lip truoc khi HDQT chdp thudn.

Trong nim 2021, BKS de hpp 6 l6n vdi cric ndi dung:

Thdm dlnh s6 li€u tr€n b6o c6o tAi chinh ndm 2020 crla Cdng ty.

Thdm dlnh s6 liOu trdn bio crio tiri chinh quy l/2021.

Cioi thiQu thdnh vi€n Ban kiEm sodt nhi€m ky 2021-2025.

Hqp bAu Trudng Ban ki6m sorit.

Thdm dlnh s6 li6u trdn brio c6o tAi chinh quj 2/2021.

Thdnr dinh s6 Iiqu tren brio crio tiri chinh quy 3i2021.

Brio cdo rdi chinh cta PSW vA co bdn di phan dnh trung ihgc tinh hinh hoat dQng

sdn xudt kinh doanh vi tdi chinh cua C6ng ryl vicc ghi chep. phAn loSi vir trinh bdy

tudn rhrl theo chuin nruc k6 todn Vi6t Nanr vi cdc quy dinh hi€n hinh. BCTC da

clugc C6ng ty Ki6m todn Deloitte ViQt Nam. thuc hidn so6t xdt vA kiem todn theo
Ngh! quy€t DHDCE thudng.ni6n ph€,chudn. Qua thim dinh BCTC Ban Ki6m
soit rld c6 j ki6n nhan xir, ki6n nghi vd c6ng tiic qudn ly rian gui, ki6m soat c6ng
no vd chi phi cfrng nhuvigc thgc hiQn cdc chi ti€u kd hoach dd ki6m sodt hoqt

dQng cua C6ng ty cluoc t6t hon.
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2. Thir lao vi cdc khorin thu nhrip khAc cua BKS

Str Hcr t6n Chri'c danh Tht lao (vND)

Mai H6rrg Khrinh T.BKS 42.000.000

1 Bui Trinh VAn Anh I'V.BKS 30.000.000

J Ph4m Thi A Chiu TV,BKS 30.000.000

T6ng cgng 102.000.000

Bio crio thuc hi$n nhiQm vg quin ly ciia HDQT
HQi d6ng qudn tri phan c6ng c6ng vi6c cho cAc thinh vi6n theo linh vgc dd c6 y'

ki8n.

Nirr 201 1, HDQT hop 6 lin vd ldy j kitin thdnh vi0n HDQT l6 lin dd chi dqo.
xem xet. girim sdt cdc bdo cdo hoar dong kinh doanh theo rhing/quy trong nem
2021 cua BGD trong viSc thtrc thi cilc Nghi qu"r,6t. Quydt dinh cua
Dl-IDCD/r{EQT.

Ngity 2110712021 C6ng ry dd ban hirnh.Ngh! quyiir s6 l+ruq-lNe vi vi6c chi trd
c6 t0'c nanr ?020 lit  %lm€nh giri r:6 phAn.

Bio cio thg'c hifn nhi6m vu quin lf, itiiu hirnh ciia BGD

BGD thuc hign nghi quy6t DHDCD thudng ni6n n[m 2021. nhdsg dorin k6t, n6
luc cria BGD. rgp ilrd CBCNV quy6t tAm dd ra nhi6u giai phrip, rfn dpng nht'ng co
hqi. nhtng thu{n lqi c[a thi truong vd sU h6 rg rit lon tu C6 dOng lon PVFCCo
trong cdc chinh sdch ban hAng di dua PSW hoirn thinh vucyt mtc cdc mirc ti6u
nim 2021 DHDCD4IDQl- giao.

BCD c6 thgc hi€n phAn c6ng cho cdc thinh vien trong BGD. trao d6i c6ng vi0c d€
tim giai phdp thgc hiQn k6 lroach kinh doanh cta PSW, vi6c quAn lj, didu hdnh
vin ddm biio rnang lai loi nhudn cho PSW vri lqri ich cho c6 d6ng.

K6t quri ttrinh gi6 sg ph6i hgp gin'a BKS v6i HOi ii6ng quin tri' Ban girim rliic

Cdc ki6n nghi, gop j cua BKS duqc BCD ling nghe vi hoin thi6n. BKS duoc
tham du cAc cu6c hqp I'lDQ'f vA hgp giao ban Cdng ty vi duoc trao tl6i y ki6n tai
cdc cuoc hop d€ tim gidi phdp thuc hiQn ciic k6 hoach tlugc giao.

K6 hogch ho4t tt$ng ciia BKS n\m 2022

Cirim sdt vi8c thuc hi(n nghi quy6t cua DHDCD nim 2022.

Girim sit vi6c tudn tht phrip luat, di6u lf vir cdc quy chii cua PSW trong ho4r clQng

qudn ly'di€u hinh doanh nghi6p.

Gidnr sdt vi6c rhuc hif n cdc ngh! quy6/quyiit dinh/chi tlqo cua DHDCD/FIDQT tai
PSW.

Giaim sdt vi6c t6 chuc thuc hi6n kd hoach kinh doanh ntun2022 dn duqc HEQT
giao vd DHDCD ph€ duy€t.

Thim dinh b6o cio tii chfnh qu!/6 thring/nem.

Ki6m rra viQc thuc hi6n cdc chi ti€u ho4t dQng kinh doanh hang thring, quj de
duoc HDQT giao.

Thuc hi€n cdc c6ng r,iqc kh6c cua Bar Kidm sodt theo quy dinh.

llI.

lv.

V.

\i I.
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VII. KiCn nghi:
- DiEn bi6n thi truong c6 nhi€u thay ddi dri nghi c6ng ry rhuc hien hodn rhAnh k6

hoach tung qu!, tr6nh chi ti€u kii hoach d6n vA nhDng thdng cu6i ndnr.

- DAy manh cdng tdc bdn hirng NPK Phri Mi sdn xuir.
. ^ ..:- lhusng xuydn ki6m sodt c6ng no cua khdch hing.

VIII.Lga chgn c6ng ty ki6m todn BCTC n5m 2022

X6t ning lyc. uy tin vd d€ phi hqp rrong vidc hqp nh6t bAo cdo rAi chinh tohn
ngiurh vi DPM. BKS PSW kidn nghi DHDCD ty quyin cho HDQT. BKS lp.a
chgn mdt trong ba rlon vi ki6nr rorin Brio cdo rAi chinh ndm 2022: (l) Cdng ry
TNHH Deloiue Vi€t Nam. (2) C6ng ry TNHH Ernsr & Young ViQt Nam hoec (3)
C6ng ty Pricewaterhouse & Cooper.

TM. BAN KIEM SOAT
G BAN

ng Khrinh
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PhAn 6. BAO CAo TAI CHINH NAM 2O2I

BAo CAo CUA BAN GIAM D6C

Ban Ciiim d6c C6ng ty CO phin Phrin b6n vd H6a chit Diu khi Tiy Nam B0 (gqi tit ld "Cdng

ty") dC trinh biio ciio nirl,ctng vor biio crio tii chinh crja C6ng ty cho nam tii chinh k6t rhric

ngiy 3 I thdng 12 ndm 2021 .

HOI DONG QUAN TRI VA BAN CIAM E6C

Cdc thirnh vi6n cua H$i d6ng Qudn tri vir Ban Giiim diic da dii:u hdnh C6ng ty trong nam ve

tlin ngdy lip bdo c:io niy g6m:

Hdi tl6ns Oudn tri:
Ong Pham Qu j, Hi€n

dng NguyEn C6ng Bing
Ong Chu Van Fkich

Ong Trinh Vdn Khi€m

6ng L€ lhanh Ttng
Ong Trin Tuin Kigr

Ban Girlm tt6c:

Nguy8n Cdng Bing
I .--.
Ung l.e I nanh lUng

Cht tich

u)'vlen
I-ly vi6n (86 nhidm ngdy 29 thang 6 nem 2021 )

Uv vi€n (Mi€n nhi€rn ng.iy 29 thiing 6 nenr 2021)

Uy vi€n (MiGn nhifnr ngiy 29 thring 6 nirr 2021)

Uy vi€n (MiEn nhiQm ngiy 29 thring 6 nam 2021)

Giiim d6c

Pho Girinr tl6c

TRACH NHIEM CUA BAN GIAM DOC

Ban Girirn tl6c C6ng ry c6 rrdch nhitm 1ip b6o ciio tii chinh phdn rinh m6t c6ch trung thUc va

hqp lj tinh hinh tii chinh cta c6ng ry t4i ngiy 3l thing l2 ninr 2021, ciing nhu k€t qud ho4t

rt6ng kinh <toanh vd rinh hinh luu chuydn riin r€ cho nim tdi chinh k6t thric cring ngay, phi hop

voi chudn muc k6 toan. ctr6 O9 td todn doanh nghi€p Vi6r Nam vd cdc quy dinh phrip l! co li€n

quan ddn vi6c l6p vd u.inh bdy bdo crio tii chinh. Trong vi6c l6p biio ciio tii chinh ndy. Ban

Cirim d6c dugc y6u ciu phai:

. Llra chgn cdc chinh srich kd to6n thich hop vi tip dung cicchinh srich d6 m6t ciich nh6t

q uiin I

. Dua ra cdc xit do6n vh u6c tinh mQt ciich hgp ly vd than rrgng;

. Ndu 16 cdc ngu-v€n dc kd ro6n rhich hqp c6 duoc tu6n thu hay kh6ng, c6 nh6ng 6p dqng sai

l€ch trgng ydu cin droc c6ng b6 vi gidi thich trong bfo crio rii chinh hay kh6ng;.

. L6p brio c6o rdi chinh rr.6n co so hoqt atQng li6n tuc trt truong hon kh6ng th€ cho ring

C6ng t),se tidp tqc hoqt dqng kinh doanhl vd

. Thi6t k6 vir thr,rc hiin h€ rh6ng kidm sodLt noi b0 mot cech hou hi€u cho nruc dich lqp vd

trinh biy bdo ciio tdi chfnh hgp lj"nhim han chd rui ro vd gian l{n.

Ban Gidm d6c C6ng ty chiu rr6ch nhi€m dim b6o ring s6 k6 toen duo.c ghi chip m6t c6ch phi

hgp d6 phdn iLnh mQt crich hqp li rinh hinh rii chinh cria C6ng ry obdl ky thoi aliim nio vi

dam bao ring brio cio riri chinh ruiin thu chuin nruc k6 todn. chE aq, ki todn doanh nghi€p Vi6r



Nam vd ciic quy dinh phdp lf cdr li6n quarr d€n vi0c lip r,ir trinh bdy brio crio trii chinh. Ban
Giiinr d6c cing chiu trrich nhi6nr drinr brio an toin cho rai san cua C6ng ry vi rhuc hi€n cric

bifn phrip thich hop di ngin ch4n vA phdt hien ciic hinh vi gian l6n v?r sai pharn khric.
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BAo cAo cua sax crAm odc (Ti6p theo)

Ban Ci6m d6c xric nhdn ring C6ng ty da ruan thu cric ydu ciu ntu trEn trong viQc lip brio crio
tdi chinh.

Thay mAt vd dai dif n cho Uan Cirim d6c.

Nguyin Cdng Bing
Gilm tf6c
Ngit!- 08 t\inq 03 ndm 2022
Thdnh ph6 Ctin Thn, ChLYHL'N yidt Ndn
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&r. /mitA-HC-BC

Kinh ri'i

BAo cAo KI.M ToAN DOC LAP

Cdc Cii d6ng
H$i ddng Quin tri vir Ban Gi6m d5c
C6ng ty Cii phAn Phin b6n vir ll6a ch6t DAu khi TAy Nam BQ

Ching t6i dA ki6rn todn biio crio tdi chinh kinr theo cta C6ng ty C6 phin Phdn b6n vd t{6a chdt
Diu khi Tiy Nam BQ (goi tal la "C6ng.ty"). duqc lip ngA1, 28 thring 02 nam 2022. tdr trang 04
den trang 21. bao g6nr Bing crin tl6i ke todn.tai ngiry 3l thring 12 nim 2021, Biio crio k€t qud

hoat dQng kinh doanh. Brio c6o ltru chuytn ti6n td cho nfim tii chinh k6t thrlc ctng ngiy vir Bdn

lhuy€t minh bdo ciio tiri chinh.

Trdch nhiQm ciu Btn Gidru d0c

tsan Ci6m d6c C6ng ty chiu triich nhiQm.vt vi€c l6.p va trinh bAy trung thgc vir hop l;r biio cdo
tii chinh cta C6ng ty theo chuan nruc k6 todn. che d0 ki toiin doanh nghi6p Vidt Nanr vi cdc
qyt dinh phrip l! c6 li6n quan d6n viSc ldp vi tlinh b.ay brio crio tdi chirrh vd chiu triich nhigm
vd kidm so6t n6i bQ ma Ban Gi6m dic xric dinh li ciin thi€t d0 diim hdo cho vi€c lAp vi trinh
bay b6o crio rii chinh kh6ng cti sai sirt trong ydu do gian l6n ho4c nhinr lin.

\
tl
iN a
I to^
, (HtTrich nhiAm cfu Kiin todn t'i1n
ll

'l-rdch nhi6m cta chtng t6i ld dua ra 1,ki6n vC brio crio.tai chlnh dpa tr€n kdt quii cta cuQc ki6m
toiin. Chfng t6.i dA ti€n hdnh kierm todn.tlreo ciic chudn rntrc ki6m todn Vi6t N.am. C6c chu6n
muc niy y6u cAu chting t6i tuin thi shudn muc vd cdc quy tlinh vd dao dirc nghd nghiip. l6p ki
hoach vA thuc hiEn cu6c kidm to6n dd dat dugc sg dam brio hop lj'vt vl,ic liSu brio crio tdi
chinh cta Cring ty c6 cdn sai s6t trong ydu hay khdng.

C6ng viic kiOrn toiin bao gdm thgc hi0n cdc tht tgc nhim thu thgp.cric bing chtrng ki0m toiin
vd ciic s6 li€u vi thul'6t rninh tr0n bdo crio tii chinh. Cric thu tgc kidnr todn du.oc lga chon dua
tr€n xit doiin cua Ki6m toiin vi6n, bao g6m clinh giri rui ro co sai s6t trgng y€u trong biio cdo
rai chinh do gian l{n hofc nhim lin. Khi thpc hifn drinh gi6 cdc rti ro nay. Kidnr todn ! ien de
\cm xet ki0m so6t ndi b6 cua C6ng ty li6n quan dtn vifc ldp vd trinh bdy brio ciio tdi chinh
truns thuc, hop li nhlrn rhi6t k6 cric tht tuc ki6m torin pht hgp voi tinh hinh thgc t6. tu1'nhi6n
kh6ng nhim mqc dich. dua ra 1i ki6n vd hi€u quri cta kiinr sodt n6i hQ cua C6ng t),. C6ng vifc
ki6m torin ctng bao g6m tteinh,giri tinh ich hc.rp cia.c:ic chinh sdch kt toiin dr.roc rip dqng. vri

tinh hop lli cta ciic uoc tinh kd to6n cta Ban Ciiinr ddc ciing nhu tliinh giil viic trinh bil't6ng
th6 biio ciio tii chinh.

Chtng tiri tin trrong ring cric.bing chtng kiim roin mri chring t6i dfi thu thdp duoc lir diry r.tu va

thich hop lim co sd cho i ki€n ki€m toiin cua clrtng tiri.

i' *iin cio Kiim tuin viin

'lheo y kidn cta chtng t6i. brio crio tdi chinh tli phrin rinh trung IhUc va hop lj. tr6n ciic khia
canh trong yiiu. tinh hinh tii chinh cia C6ng t1'tai ngiy 3l thring lf ninr 2021. ctng nhu kdt
qua ho4t dQng kinh doanh vir tinh hinh luu chuydn ti€n tf cho nirn tii chinh k6t thtc cing

t
t

29



ngay, pht hop voi chudn muc kC rorin, chri dO kd rodn doanh nghifp Vi€r Nam vii c6c quy dinh
phrip lj'c6 li6n quan diln vitc lip vd rrinh biy brio crio tai chinli.

Hoing Lan Hudng
Phri T6ns Gi6m d6c
(iiiil chfng nh6n ddng ki hnnh ngha kitm

Lu'ong Tu{n Dpt
Ki6m to6n vian
Ciriy chring.nh6n dang k! hAnh nghi
ki€m roiin s6 4370-2018-001- Itoan

sti ogge-zot8-oot-t
CONG TY TNHI{ DELoIT.I.}: \/1ET
NAM
Ngi1,' 08 rhing 03 nim 2022
ttd Nf i, CttXH('N Viit Nunr

l0



BANG cAN DOr KE roAN
Tqi ngdf'31 thong 12 nim 2()2t

Thur'6t
minh

Don vi: VNI)

56 cuiii nim 56 dAu nlm

335.300. t 8l .6.18 2 17.0tt8.605.709

TAI SAN

A. TAI SAN NGAN HAN

Mii s6

I. Ti6n vi cric khoin tuorg durmg tiln t l0
l. Ti€n lll
2. Cdc khorin tuong tlucmg tidn I 12

|00

1.10.6s2.s07.070
1.952.507.070

126.700.000.000

20.000.000.000
20.000,000.000

109.027,5S6.030
r 2.44 r .632.259
96.774.71?.950

1il. t80.82 t

75.{9 r.58{.260
7i.491 .584.2(r0

r 28.5J4.288
r28.t1.l.llt8

20.528.406.722
5.310.062.5 l6

37. I J 2.]99.501
81 .8 1 2.236.988)

l 5.198.344.206
I 5.6.t9.1 l:.125

H50.:73.219)

t24.677.221.390
3.277.224.390

t2l .400.000.000

50,868..183.735
50.7r3.r81.050

r04.550.000
50.750.685

4t.{25.658.76J
4l .425.(r58.763

I t7.238.E2r
I t7.ll8.lt2l

21.256.141.J78
i.941.276.888

36,99-1.212.613
(3 I .052.q95.725)

I 5.3 t4.864.490
15.619.1 l'.125

t3 3J.252.93 5 )

Il, DAu tu tii chinh ngin h4n
l. Diu tu nim git d6n ngdy drio h4n

Itl. CAc kho$n.phdi thu ngin h4n
l. Phdi rhu ngan han cria khiich hing
2. Tra truoc cho ngudi b6n ngln han

3, Phdi thu ngin han khdc

tV. Hirng tdn kho
l. l{dng tdn kho

V. Tiri srin ngiin h3n khic
I . Chi phi tra tru6c ngin lran

B. rAr sAN DAr llAN

l. Tii sin c6 atinh
l. Tdi san c6 dinh hou hinh

- Nguyin 91fi
- Gid rri hao min lit.t, ki

2. Tii sirn c,i dinh v6 hinh
- Ngul'017 g;;'
- Gid tri hao mdn l y k0

ll. Tiri srin dhi h4n khic
l. Chi phi tra truoc ddi han

TONG CQNG ril sAN
(270=100+200)

2t.609,770.9{5 22.136.236.71t

120

t23
5

tJ0
Bt
l]2
l16

6
7
l{

I

ISO

t5l

2 {X)

770
221
222
223
227
228
229

l{0
t1t

260
26t

t0

lt

t2

t0
L08I .36{.223
1.08 r.364.211

8tto.095.336
880.095.-.].16

rl

v\
270 356.909.952,593 ?.39.22{.812.123

lt

{



c,

t.
t.
2.
3.

4.

6.
7.

D.

nnnc cAn not xt roAr'r lTtdp tneoy
l'ui ngiv 3l thtiny l2 ndn 2021

LI 56 B OI.DN
[)trn vi: VN[)

Thuy6t
Mi s6 minh 56 cu6i nenr 56 diu nlnrNGUdN v6N

Nq PrrAt rRi
Ng ngin hgn
Phdi tni nguoi brin ngin han
Nguoi mua trd tidn truoc ng5n han
-l'hu€ vi ciic khodn phrii nQp Nhn
nrdc
Phai tri nguoi lao d6ng
Chi phi phai rra ngin han
Phdi trd ngin hqn kh6c
Qu! khen rhuong. ph0c loi

VON CHU Sd HO'U

V6n cht sir hitu
Vdn gtip cta chri ss h0u
- t'ti phiiu phd th6ng cti tluyin
bidu quydr

Quy tliu tu phrir tri6n
l-oi nhudn sau thu6 chua phnn ph6i
- l.oi nhudn suu thui chuu phdn
ph6i lfut ki d|n cu6i nin rnnh.
- !,oi nhuQn :sau thui chru pht)n
phdi nim nay

TONG coNc NGUdN voN
(440=300+400)

300 r 2 t .357.007.876

t 21.357.007.E76
75.82s.890.534
22.384.8 il . t32

4.7t7.000.tt0

6.579.865.214
936.642.994
667.180.000

10.24s.6t7.862

2J5.552.9-tt.7l 7

235.552.9{4.7 r 7
r70.000.000.000

170.000.000.000

t8.928.985.693
46.623.959.024

292.988.759

43.202.867.971

43.202.867.971
27.458.120.669

5.463.544.7.)0

1.240.801.728

5.094.40 t .741
782.645.4s1
622.240.526

2.54 r. I r3.058

t96.021.974.{52

196.021.974.452
r70.000.000.000

170.000.000.000

t8.928.985.693
7.092.988.t59

39t].82J. t69

310
3il
3r2
3r3

3t4
3t5
3t9
322

l4
l-3

t5

l(r
l7

{ (x)

4t0
4il

4t8
42r

12 lu

12 th

l8

')

{{0

J6.330.970.265 6.694.t6J.590

356.909.952.593 239.224,842.423

L0 Thi Di6m Chi
Nguoi lip bidu

uy6n Thnnh C6ng
toin t ruiing

Nguy6n C6
Gi6m d6c

j\i

eK
ng Bing

Ngdy g6 11r7rf 03 ndm 2022

t:



BAo cAo KtT euA Ho6r DqNG KINH DoANH
('ho nin riti chinh kir rh L ngi.t 3 I thiing l2 ndnr 2l)1 I

Don vi: VND

CHi TITU

l. Doanh thu brin hing vl cung cip
dich vqr

2. Ciic khoan giem trtr doanh thu
3. Doanh thu thuin vA brin harng vir

cung cAp dlch vu (t(F0t-02)
4. Giri v6n hing brin vd dich vu cung cip

5. Lqi nhuin gQp vi brin hirng vir
cung cip dich vu (20=10-ll)

6. Doanh thu hoat ddng tdi chinh
7. Chi phi tai chinh

- Trong di. ('hi phi ldi w1,
8. Chi phi brin hdng
9. t.'hi phiqurin lf doanh nghi.:p
10. Lqi nhuin thuin tir hogt dQng kinh

doanh (30=20+(2 | -22)-(25+26))
I l. Thu nhrip khtic
12. Chi phi khdc
13. Lqi nhuin khnc (40=31-32)
14. T6ne lgi nhufn k6 toln trufc thu6

(50=30+.10).

15. Chi phi thud thu nhpp doanh nghifp
h iin hinh

16. Lgi nhuin sau thuC thu nhap
doanh nghifp (6F50-5t)

17. l-Ai co'bin rr6n c6 phi6u

Nim nav Ninr tru'6c
Thul'6t

Ml s6 minh

0l 20

02

t0 20

2.68 t .{8d.460.675

t6.292.879.863

2.665. t 9 r.630.812

r.804.0r3.899.2 t 7

28.2-r9.284.645

1.775.711.614.572

il 2l

20

2.552.692.4t 4.7 49 I .727.86 l . I 00.782

il2..199.2t6.06J .17.9t3.513.790

2t
22
23
25

26
30

3r
32

{0
50

2-i

70 27

51 26

3.692.t t5.tzt
n.886. r50

3 t.5 t0.,105.002
19.448.583.1 89

65.224.056.843

6.S41 .82 I .939
I 8 t .664.214

6.760,157.725

71.98{.2 t.1.568

I ;1.630.985..180

57.353.229.r88

2.725

1.805.493.042
2 19.023.643
2 t8.993.6J3

27. t0 t .025.523
t6.922.t46.646

5.{76.81 t.020

5.008.288.506
6.459. r88

5.001.E29.J r 8

10.c78.6..10.338

2. I 10.s.14.600

8.367.705.738

394

ll

l.l
t+

60

1,6 Thi Di6mChi
Nguoi lip bi6u

uy6n Thinh C6ng
to6n trodxg

NguyE n C6ng Bing
ciem o6c
Ngil 08 rhdng 03 niim 2022

Ng
K6
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I
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BAo CAo LU.U CIIUYEN TTtN TE
(hu ndm rii chinh kir rhit.ngiv 3t rhdng t2 iant 202t

Mn s6 I.'rim naY

Don vi: M\D

Nim trudcclri Tttu
I. LUUCHUYENTIINTO'HOA'T

DoNG KtNH DoANIl
l. L$.nhuQn trutc th ui
2, Di?u chinh cho cdt,khoin:

Khiiu hao rai s.in c6 dinh
Cdc khorin du ph6ng

(Lai)/16 ch€nh lech ti giri h6i doei do denh
giii lai c{c khodn nrqc ridn tf c6 g6c ngoqi
rf
l.di rii ho4t d6ng diu ru
Chi phl lni vay

3. Lgi nhu,Qn tt hogt ilQng kinh osnh trrhc
thuf diti yin lru dQng
'l'ha1,ddi cric khoiin phiii rhu
Thay ddi hang t6n kho
-l 

hay dr3i ciic khorin phdi rrri (khr)ng ki rhud
thu nh6p doanh nghi€p phrii n6p)
I hay dOi chi phi trd truoc
'fiCn lai vay da rra

'l'htr6 thu nhdp rloanh nghiep tll nQp
-l-i0n 

chi khiic cho hoat dQng kinh doanh
Lnu chu.tOn ti?n thudn tit hogt dpng kinh
dounh

II. LU,U CHUYEN TItN'I'U'HOAT
DQNG DAU TU'

I. 'li6n chi mua sim. xiiy dqng fSCD vir cric
tdi. srin dii h3n khdc

2. Ti€n chi cho vay. nrua c6ng cy nu cta don
vi khiic

.1. l'iin thu htii cho vir). hiin lai cric c6ng cq
nry cua drrn vi khdc

4. 'l itn thu lai cho va1,. c6 r[rc vir loi nhudn
dtroc chia
Lu'u chuvin tiin thudn fi. hogt ilQng diu
lr

llt. Lt/u cHUyEN TttN't'tf troAT
DONG TAI CHiNH

l. CO tfc. lgi nhu6n dil trui cho chd so h0u

Lru chuyin tiin thudn d. hogt dQng t,iti
chinh

Luu chuyin titn thuln trong nim
(50=20+30+40)

0t 7t.984.2t4.568

0.1

02
0l

05

06

L743.009.78 t

(5.809.000)

(4.s03.662,52 t)

69.2 t 7.752.828

(58.048.642. I 59)
(14.065.925.497)

67.074.624.938

(2 12.564.3s4)

( il .3 r2.535.217)
(3.317 .754.1 l9')

29.334.956.420

( t97. il 7.800)

(40.000.000.000)

20.000.000.000

3.575.075.060

( 16.622.042.740)

(6.737.520.000)

(6.737.s20.000)

t 0.478.640.338

r.768.680.862

(1.s75.634.627)

30.000

(2.305.4S3.042)

218.993.643

8.5E5.217. t 74

26.59 t .952.658
41.643.949.s74

( L373. t66.846)

524.956.778

(2 t 8.993.643)
(r.468.8st.543)
(l.97r.58t.881)

72.313.482.269

(4s5.772.000)

20.000.000.000

1.897.663.452

2 1.44 t.89 t.452

(8.00 r .500.000)

(E.001.s00.000)

08

7

4

09
t0
ll

l5
t7
2t)

2t

2l

1r

27

.1t)

l6

40

j.l

50

E5.753.E73.72 t
5.975.39J.680



Ti6n vir tu'o'ng clrong tidn diu nim 60

Anh htrong cta thay ddi rj gizi h6i dodi quy

d6i ngoai t9

Tiin vi tuorg tlucrng fidn cu5i nim
(7F5&-6G'-61)

124.677.224.390 38.923.380.669

(r r r.000) (30.000)

130.652.507.070 t24.671 .224.-\90

6l

?0

LE Thi Di6m.Chi
Ngu'tri lip bi6u

uy6n Thinh C6ng
toi n truti"n g

NguyEn.C6ng Bnng
Gi6m d6c
Nghy 08 rhdng 03 ndm 2022

N

K e
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PhiN ? - TO TRiNH VE P}TLTONG AN PHAN PHOT LOI NHUAN

Cdn ct Luiit Doani nghifp;

Cin crt vio DiAu l1 PSW di ducc DHECD rhdng qua;

Cdn cri vAo quy ch6 quan lf di chinh PSW da duo. c HDQT ban hanh.

Dd cd co sd rrich lAp cic qu! cho hogt tl6ng cta pSW vA trA c6 tuc cho cdc c6
ddng, PSW kfnh di nghi DHDCE th6ng quairic npi dung sau:

l. Phuong rin phan ph6i loi nhu{n ndm 2021 (Dinh kdm phU lUc A).

2, K(i hoach ph6n ph6i tqi nluan ndrn2022 (Dinh kdm phu luc B).

Kinn di ngh! EHDCD xem xdt vd bi6u quydr fidng qua c6c phuong 6n phan ph6i
lqi nhuin tr€n.

Trdn trong.

TM. QUAN TRI
CH

Hiin

i6

*



PHT,I LITC A
plIU'(Nc An puAx pHdt lrJt NHUAN t'tAlt zozt

Dt't ; dt)tzg

str Chi ti6u sd tiin

I Loi nhupn lruic thui ndm 202t 7 t.984.2 t 4.568

II Ld nhu|n sau lhu0 ni,n 2021 s7.-153.229. I88

III Trich lpp ctic' qu! trong nlm 2021 nltu' sau t t.022.258.921

I 1.022.251t.92J

Lt Quy- khen thm)ng 7.: t5.5U 1.216

1.2 Quj phic' loi 3.306-67?.61'

IV, Lqi nhusn cbn lgi sou phfrn phiii ctit'Qu.i 46.330,970.265

|'/. Lqi nhupn cdc nim trrtc chuyin song 292.988.759

t,'t. Si tit phin t 7.0il0.001)

VII. Ti Q t'hia cA irc ndm 2021 (17'%) 2tt.I00.000.I)t)I)

VIII, Lgi nhu|n chuy0n sang ndnt sau I7,72-t.959.il24

r Qul khen thui'ng, phic' loi thtrc hi|n ndm 2021 ty li trich 20'l/o nhu'ng tii du khing vrr.n

quo 06 rhting lwrng binh qutin lhco nghi quyit sti 3i5/NQ-PBH(' nsdy 07i12/2021.

,i(
!rl

.t

I Qr5' t t "n 
rhudrg, phfc lqi *



I'IIU LUC B
Kr- uoAct"t puAru pubt i.gl llllu4r,l rrlArlt zozz

Dtt: dd

*Lu'uf:
-fruong 

hgp lgi nhurin rhuc hi€n vuor loi nhuin k6 hoach duoc giao, cho phdp C6ne tv
dugc trich b6 sung qu! khen rhu,ng, phric lqli li l0Vo trOn lqi ;'hu6n ,*',hr? ;;dkt
hoirch.

srr Chi ti0u 50 tlen

I. 19.0t6.7t5.t76
II,

Ki hogch lqi nhuQn suu thui ndm 2022

Ki hogt'h rrich lQp tic qu.;r 3.803.343.0.1s

Trich Lip gu! khen rhtrong. phtc lqi (ZO%[.NST) 3.803.343.035
Trong dd,

QUS: khen rhning 170,%, l.NS7'1 2.662.310.125

Quf ph c' lei (3(n/,' 1,,\'ST) I .l4 t .002.9 r r

ilL I 7,72-1.9 59.t)24
lv.

l,qi nhuin uim truri't't'hu1,0n sung

Lgi nhuSn chu'u phfin phii tttim 2022 -12.937.331. t65
t. Ti' ti thia cii rti,t (9%) I5.300.000.000

},,1, Lgi nhuQn citn lqi chafin nthn suu 17.637.3-t t.165

l8



phin 8 - BAo cAo LU'oNG, Tnu'ONG, THU LAo vA LgI ics xHAc cun
uol odxc euAN TRI, saN xrEN,r soAr NAn zozt ve rr
HoAcH xAtvt zozz.

L Bio cio thg'c hign ti6n lu'ong, thri lao vi tiAn thu'ting n5m 2021,

Biio c6o kdr qud thgc hiqn nim f02l nhu sau:

IL K6 holch vd tiAn luong, tht lao vi tidn thuring nim 20?2.

Cin cu theo tinh hinh thuc hi6n ndm 2021. PSW du ki6n xdy dpng k6 hopch Qu!
ti6n luong. tht lao, tidn thuong vA c6c lgi ich kh6c ctra HDQT, BKS ndm 2022
nhu sau:

- K6 ho4ch (luong, luong bd sung. thuong, thu lao): 2.607.000.000 d6ng.

- Dy phdng. chi kh6c 151.200.000 d6ng.

- T6ng c6ng: 2.758.200.000 ddng.

(Ghi chti: Trong trdng hqp Lqi nhuan C6ng ty vtor ki hoach cuo Dqi h\i ding.
cd d6ng th6ng q.ua, rhi ci l% lqi nhudn vrot duec trich thAm 2% qui luong kA

hooch, nhrng t6i da kh6ng wtot qud 20?6 qu11 lrong ke hoqch).

QI DONG QUAN TRI
722 HU TICH

+
o

le

Str Ho t6n Chic dan h
I len luoTlg Tht lao

Ti€n
thuoxg Yit

phtc lqi tu
qu! KT-PL

Chi phi vi
lgi ich khdc

T6ng cQng

I Hgi ddng q u;in tri

I Ph4m Quy Hidn CT. HDQT t.008.676.60e t16.722.ss3 126.425.000 1.1 .8?4. r6?
'Irinh Vdn Khi6nr TV.HDQT 23.866.667 21.866.667

Nguy0n Cdng Bdng
TV HDQT
l<idnr G D

85 5.491,460 r50,i?8.074 r20 14i.000 r . r25.966.514

I l-e Tlranh Tirng
T\ HDQT
ki€nr P.GD

23.866.661 ,.lJ.Et b.Ob /

5 Triin Tudn K i6t TV HEQT 23.866.66'] ?3.866.667

6 Chu Vin l-liich TV HDQT 14. tJJ. 
'-rJ

. Ban ki6msod I

Mai Hdng Khdnh T.BKS 42.000.000 42.000.000

Biri Trinh Vin Anh TV. BKS 10,000.000 10.000,000

., Pham Thi A Chdu TV.BKS 10.000.000 30.000.000

TONG CONG J2 7.050.627 246.570.000 2.6J5.52d.010

A

I
(P

00NPHAII

CHTI D

IAI

39

k

Ph4m Qui Hi€n

l

1

I r.soa.rro.ooa I rrr.zrr.r+



Phin 9 - TO- TRiNH THoNG QUA NQI DLING UY QUYEN CUA DHECD
CHO HDQT TUI OUVIT CTTiTX LUQC PHAT TRIEN CUA CONG
Ty DEN rvAvt zozs vA olxH HU'6NG orN NAtvt zo:s vA rAt co
cAu c6nc rY

Kinh gui: Dai hQi dong cd ddng Cdng ty C6 phan Phan b6n va H6a chAt Diu
khi TAy Nant B9

Cen cu DiAu lC PSW di dusc DHDCD thanh |ip Cdng ty th6ng qua ngil'
29/l2l20l} vi sua d6i b6 sung ngny 29106t2021;

Cdn cir Nghl quy6L s6 29/NQ-DHDCD ngdy,28/0412016 cua DHDCD DPM.yC
vi.Qc th6ng qua Chi6n lugc phrir tridn cta DPM d6n ndm 2025. dinh huong phit tt'i6n
d6n ndm 2035 vi kE hoach 5 ndm 2016 -2020:

Can c0 Nghi quldt s6 376,4\JQ-PBHC ngity 26/1012011 cua HDQT DPM vA vigc

thdng qua Chi6n lugc phit tri€n cia PSW d6n ninr 2015 v?r dinh huong d€n nim 2025;

Can cu Ngh! quyilr s6 IIINQ-DHDCD ngdy 29/06/2021 phi€n hqp DHDCD

thuong ni6n ndnr 202 I .

Nhim cht dQng, drip (r'ng y6u ci{u ho4t dQng. kinlr doanh cua PSW vi chiiin lu.gc phat

tridn ddn nam 2025. dlnh huong phdt triOn d6n nim 2035 vd k6 hoqch 5 ndm gAn nhit,
drip ung ho4t dQng kinh doanh rong tinh hinh moi, dim bio sg phit tli6n PSW b€n

virng. quyAn Iqi vA lqi ich cila C6 d6ng. IIDQT dE nghi DHDCD xem xdt vd riy quy€n

cho HDQT ti6p tr.rc rd soiit. cAp nhqt d6 hodrn thi€n vd ph0 duyft chi6n lugc C6ng ty vd

tdi co cAu Cdng ty.

l. Chiiln luoc ph6t tridn d6n ndm 2025 vidlnh huongd6n nSrn 2035;

2. Cdc chi6n lugc chuc ndng;

3. C6c kii ho4ch phrit tri6n chuc nang trung vd ddi hanl

4. Da 6n uii co ciu C6ng ty.

Kinh u'inh DHDCD xem xdt th6ng qua.

\{. H QI DONG QUAN TRI
CHU TICH7
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