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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN DU LICH DAK LAK
- Can cir Ludt Doanh nghiép s6 59/2020/QH 14 duwge Qude hdi théng qua ngdy
17/6/2020, ¢é hi¢u lye thi hanh tie ngay 01/1/2021;

- Cdn etr Ludt Chitng khodn .}'5 70/2006/QH [ 1ban ngéay 29/6/2006 va Lugt sé
62/2010/QH 12 ciia Quéc hpi sita doi, bé sung va ¢ higu lye i ngay 01/7/2011;

- Céin cit Piéu 1¢ T3 chite va Hoat ddng Cong ty C6 phdn Du lich Bék Lék;

- Céin cit Bién ban hop HYi dong qudn tri ngéy 17/06/2022 da duge thdo ludn va théng
nhdl théng qua cde ngi dung.

QUYET NGHI

Diéu 1. Thong qua ndi dung chuong trinh va c¢dng tac t6 chirc Pai hoi ddng c¢b dong
thuomg nién ndm 2022; _

Diéu 2. Thong qua Bao kinh doanh nim 2021 clia Tong Gidm dbe Cong ty;

Picu 3. Thong qua Bdo cdo ciia BKS Cong ty nim 2021 dé trinh Dai hoi df“)ng cb dong
thudng nién ndm 2022;

Ditu 4. Thong qua du kién nhén sy dé bau thanh vién HPQT - BKS nhiém k¥ 2022 -
2027 (¢6 danh sach kém theo)

Pidu 5. Thong qua phuong én st dung déit, ké hoach déu tu kinh doanh dbi véi dién tich
diit thud 12.146 m? tai Du lich HS Lik; thiét ké lai mait bing tdng thé phu hop voi dién tich dét
hién tai (d4 trir hanh lang Bao vé Hb Lak) va khai todn mtc dau v du kién 6,4 ty ddng (c6 hd
s0 Ui kém). Tuy nhién, Hi ddng quan trj giao cho Tdng Gidm dbe Cong ty xem xét mire déu
tu dy kién néu trén néu khong thuyét phyc dé iép tyc ky gia han thué 12.146 m? dit tai Du lich
6 Lk, hi T(Xmg Gidm dde xem xét didu chinh mae dau tu cho phu hqp_ va bdo cdo lai oI
ddng quén trj sém nhAt.

Didu 6. Xem xét théng qua viée Hop ddng hop tac kinh doanh tai Nha hang Thing Loi
- CVN voi Cong ty TN Gia dinh Viét.com.

Sau khi xem xét cée ndi dung vé hop ddng hop téc kinh doanh néu trén. Hoi ddng quén
trj Cong ty giao Ban diéu hanh xem xét thiét ké quy hoach lai mit bing téng thé va phén khu

theo tirng logi hinh kinh doanh phti hgp dé kéu goi cdc nha dau tu ¢6 ning lye tai chinh; ning




lwe chuyén mén theo tomg Iinh vire kinh doanh dé Hop ddng hop tac kinh doanh rdi béo céo
lai 1161 ddng quén tr.

Diu 7. Th(‘)nf; qua Quyét toan tién luong ndm 2021 va K& hoach tién luong nim 2022
ctia Cong Ly.

Pidu 8. Thong qua L& trinh ctia Cong ty ¢b phdn Du lich Dik Lik, vé& viée xin ban ban
thanh 1y xc Fortansit 16 ¢hd, bién kiém sodt 47L- 5567,

Ditu 9. Nghi quyét duge Hi ddng quan (ri théng qua va ¢6 hidu lye k& tir ngdy ky. Cée
thanh vién [6i ddng quéan trf, Ban kiém soat, Ban Tdng Gidm dbe va cdc phong ban cé trach
nhi¢m thi hanh Nghj quyét nay./.

Ql DONG QUAN TR]

Noi nhn:
- Nhu Diéu 8;
- Luu VT, VP HDQT.



CONG HOA XA HOQI CHU NGHIA VIET NAM
Dje Lip - Ty Do - Hanh Phuc

TP. Buon Ma Thugt, ngay 17 thdang 06 ndm 2022

BIEN BAN
HQP HOI PONG QUAN TRI

I. THONG TIN CONG TY

Cong ty ¢b phin du lich Dk Lak, dja chi s6 03 Phan Chu Trinh, phuong Théng Nhit — Thanh
phé Budn Ma Thudt, tinh Dak Lik. Bang ky kinh doanh s 4003000058 c¢ép 1dn du 31/5/2005, ding
ky thay dbi 1an thir nhdt ngdy 21/4/2006, 1an thir hai ngdy 21/12/2009 s6 6000177738, thay ddi 1an thi
chin ngay 12/7/2018 va thay déi lan thir mudi ngay 26/08/2019.

II. THOI GIAN, PJA PIEM, THANH PHAN THAM DU’
- Thoi gian: 16 gio 00, ngady 17 thang 06 nim 2022

- Dia diém: Phong hop Vicr 2 t?l,ng 4, khach san Sai Gon - Ban Mé, Sé 03 Phan Chu Trinh,
thanh phé Budn Ma Thudt, tinh Dk Lk

- Thanh phan tham dy: Hoi ddng quan trj (“HPQT?*), Ban kiém soat (“BKS”) va Ban didu
hanh (“BDH”)

1. Hji ddng quén tr

- Ong Truwong Ptic Hiing Chu tich HBQT

- Ong Nguy&n Anh Tuén Thanh vién

- Ong Nguy&n Hiru Phiic Thanh vién (Uy quyén cho Ba Nguy&n Thanh Hing)
- Ong Nguy&n Kim Chau Thanh vién

- Ong Pham Thanh Do Thanh vién

2. Ban kiém soat

- Ong Nguyén Quéc Tué Trudng BKS

- Ba Nguyén Thj Mudi Thanh vién

- Ba Nguy&n Thanh Hing Thanh vién

3. Ban di¢u hanh

- Ong Nguy&n Anh Tuén Tbng Gidm dbc

- Ba Pham Thj Nguyét Phé ’Téng Gidm dbc

- Ba Nguyén Thj Sau Giam déc Tai chinh
1
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Chu tri cude hop: Ong Truong Dirc Hing

Thu ky cude hop: Ba Nguyén Thj Sau

111. NOI DUNG CUQC HQP

I. Théng qua ndi dung, chwong trinh Pai hoi dong ¢b dong thudng nién ndm 2022;
. Théng qua cong téc td chire Dai hoi ddng ¢d dong thudng nién nam 2022;
. Thong qua két qua kinh doanh nim 2021 va K& hogch kinh doanh nam 2022;

. Thong qua dy kién nhan sy dé bAu thanh vién HDQT — BKS nhiém ky 2022 -2027;

2
3
4, Téng gidm dbc Bao céo so bo két qua kinh doanh 6 thang déu ndm 2022;
5
6. Thong qua Béo céo hoat dong ctia Ban kiém soat nim 2021;

1

Thong qua phuong an st dung dét, ké hoach du tr kinh doanh dbi voi dién tich dét thué
12.146 m? tai Du lich Hd Lék; thiét ké lai mat bang tong thé phu hop véi dién tich dat hién tai (da‘
trir hanh lang Bao v8 Hb Lak) va khéi todn mirc dau tu du kién 6,4 ty dong (c6 hd so gui kém);

8. Xem xét thong qua viéc Hop ddng hop téc kinh doanh tai Nha hang Thing Loi — CVN
vai Cong ty TNHH Gia dinh Viét.com;
9. Théng qua Quyét toén lwong ndm 2021 va Ké hoach lwong nim 2022;

/A S

10. Mot s6 ndi dung khéc c6 lién quan dén hoat dong kinh doanh ctia Cong ty.
IV. DIEN BIEN CUQOC HOP

IV.1. Théng qua ndi dung chwong trinh va cong tac to chire Pai hoi ddng cd dong thudong
nién nam 2022;

Sau khi xem xét va 1a soét hd so, tai liéu trinh Dai hdi ¢6 dong. Hoi dong quan trj di dén thong
nhit noi dung, chuong trinh va dy kién doan chu tich, thu ky va ban kiém phlcu dé xin y kién ¢o
dong tai Dai hoi.

IV.2. Thong qua két quéa kinh doanh nim 2021 va K& hoach kinh doanh nim 2022
1. Thong qua két qué kinh doanh niim 2021
1.1 Péinh gid tinh hinh két qua kinh doanh nim 2021:

Téng doanh thu nim 2021 cia toan Cong ty thyce hién duge 19.102.641.269 ddng (dé bao
g&m Doanh thu hoat dong tai chinh va thu nhdp khdc) so véi ké hoach dé ra 1a 49.472.750.000 déng,
chi hoan thanh dugc 39% ké hoach, so véi thue hién nim 2020 14 37.078.387.122 déng, giam 48%,
v6i b tidn doanh thu giam 17.975.745.853 ddng, nguyén nhan giam so v&i ndm 2020 1a do hoat
dong kinh doanh bi anh hudng nghiém trong béi dich bénh Covid-19 (cac don vi Khach san bi anh
hudng nghiém trong tir dot bung dich cudi thang 4/2021 cho dén hét nim 2021; Nha hang Thing Loi
— CVN & Du lich Ho Lk bi anh hudng nghiém trong hon do khong duge ty tap dong ngudi va anh

hudng cia cdc cong ty 1t hanh nén khéng phuc vu kinh doanh duge trong thoi gian dai). Cu thé
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K&t qua kinh doanh ndm 2021 cia toan Cong ty nhu sau:

- Téng doanh thu thye hi¢n nim 2021 ; 19.102.641.269 (1611g
(dd bao gé/ﬂ Doanh thu hoat djng tai chinh va thu nhdp khdac)

- Lgi nhudn chua PB CPQLDN, KH va LV : 477.633.527 (ié)ﬂg
- Phan b CPQLDN : 2.022.070.466 ddng
- Khiu hao co ban nam 2021 : 8.100.874.737 dong
- Tién 14i vay ngan hang 2021 : 6.169.911.592 dong
- Loi nhudn thyce hién nam 2021 (18) . (15.815.223.267) dong

Nhu vy, tinh hinh kinh doanh nam 2021 so v&i thye hién ndm 2020 (12.662.403.681) déng,
s6 16 tiang hon 3.152.819.586 dong.

Nim 2021 dich bénh kéo dai, hoat dong kinh doanh thudng xuyén bj gian doan dé dam bao
cOng téc phong chdng dich bénh ctia chinh quyén dja phuong, nhét 1a tir thdng 5/2021 dén hét thang
11/2021, déu thang 12/2021 tai Dak Lk van han ché dich vy &in ubng tai chd, thé nhung trong nhitng
thang 6 thé phyc vy kinh doanh binh thudng (théng 1-2-3-4) doanh thu c4c dich vy ciia don vj trong
d6i tét. Trong d6 doanh thu thang 1/2021 thyc hién dat mirc 88% so véi ké hoach dé ra, thang 3/2021
thyre hién dat 105,7% so voi ké hoach dé ra, thdng 4/2021 thuce hién dat mire 124.6% so v6i ké hoach
dé ra.

Bat ddu tlr thang 5/2021, dot dich thir 4 bang phat manh & céc dia phuong trén ca nude va
kéo dai dén thang 12/2021 da tac dong rét 16n dén ké hoach thyc hién doanh thu cta tit ca cic don
vi trong toan Cong ty (cé bdo kém theo).

1.2. Panh gia thye hi¢n kinh doanh ciia cdc don vj trwe thuge Cong ty nidm 2021:

+ Khéch san Sai Gon - Ban Mé: Tdng doanh thyc hién nim 2021 14 11.156.826.453 ddng
(dd bao gd‘m doanh thu hoat dong tai chinh va thu khdce) so véi ké hoach dé ra 1 25.200.000.000
déng, dat 44% k& hoach dé ra; so véi thuce hién nam 2020 la 21.337.674.937 df“)ng, giam 48%, véi
56 tién doanh thu giam: 10.180.848.484 ddng.
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Két qua kinh doanh ndm 2021 ctia Khdch san Sai Gon Ban Mé nhur sau:

- Téng doanh thu thyc hién nam 2021
- Lgi nhudn chua PB CPQLDN, KH va LV
- Phén b6 CPQLDN

- KhAu hao co ban nim 2021

- Tién 13 vay ngn hang 2021

- Loi nhudn thye hién nim 2021 (16)
Nhu vy, tinh hinh kinh doanh nim 2021 18 ting hon so v6i mire 16 nam 2020 (7.430.075.463)

11.156.826.453 ddng
1.911.809.662 dong
937.057.045 ddng
7.292.486.200 ddng
3.525.468.791 ddng

(9.843.202.374) ddng

ddng, mire ting 15 12 2.413.126.911 ddng (Phy luc dinh kém).

+ Khach san Cao Nguyén: Téng doanh thu trong nim 2021 1a 3.038.830.954 ddng so voi ké
hoach dé ra 13 6.520.000.000 déng, chi dat 47%; so vai thyce hién ndm 2020 1a 5.313.026.379 di“mg,
gidm 43%, v&i s6 tién 12 2.274.195.425 ddng,
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Két qua kinh doanh nam 2021 ctia Khach san Cao Nguyén nhu sau:

- Tdng doanh thu thye hién nam 2021 : 3.038.830.954 dong
- Loi nhuén chua PB CPQLDN va KH 5 587.409.089 dong
- Phéan bd CPQLDN : 315.640.268 dong
- Khéu hao co ban nim 2021 ; 242.082.523 dong
- Loi nhuéin thyce hién ndm 2021 : 29.492.143 déng

Tinh hinh kinh doanh nim 2021 khéng hoan thanh ké hoach d ra va sut giam so véi nam
2020 do anh hudng nghiém trong ctia dich bénh Covid-19, nén l¢i nhudn ndm 2021 giam so vai
nam 2020 14 28.919.038 (‘IE“mg (Phu lye dinh kém).

+ Kh#ch san Thanh Cong: Téng doanh thu trong nam 2021 1a 420.240.799 ddng so v&i ké
hoach d& ra 1a 1.343.250.000 ddng, chi dat 31%; so v6i thuc hién nam 2020 13 814.697.016 dong
giam 48%, v6i sb tién 1a 394.456.217 dong,
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Két qua kinh doanh nam 2021 ctia Khach san Thanh Céng nhu sau:

- Tong doanh thu thyc hién nam 2021 : 420.240.799 déng
- Loi nhuan chua PB CPQLDN va K11 (16) : (175.627.639) d(")ng
- Phén bd CPQLDN : 78.910.067 ddng
- Khdu hao co ban nim 2021 : 123.245.607 dong
- Loi nhuén thue hién nam 2021 (16) ; (377.783.313) déng

Nhu vy, tinh hinh kinh doanh nim 2021 van 13 va so véi nam 2020 18 (273.417.383) d(“mg,
thi s6 tién 15 ndm 2021 ting so v&i ndam 2020 1a 104.365.930 ddng (Phu lyc dinh kém).

+ Du lich Hd Lik: Téng doanh thu thye hién trong nam 2021 1a 1.083,382.252 ddng so véi
ké hoach dé ra 1a 3.169.500.000 ddng, chi dat 34% ké hoach; so v&i thye hién nim 2020 1a
1.835.826.366 ddng, giam 41%, v6i sb tién giam 1a 752.444.114 ddng.
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Két qua kinh doanh nam 2021 ctia Du lich H3 Lik nhu sau:

- Téng doanh thu thyc hién nim 2021 : 1.083.382.252 déng
- Loi nhudn chua PB CPQLDN va KH (16) (456.395.802) dong
- Phan bd CPQLDN ; 217.002.684 ddng
- Khéu hao co ban nam 2021 : 294.355.654 dong
- Loi nhudn thye hién nam 2021 (15) : (967.754.140) ddng

Nhu vdy, tinh hinh kinh doanh nidm 2021 tiép tuc 18, tuy nhién so véi niam 2020 15
(1.333.661.000) ddng, thi nam 2021 18 gidm so véi nam 2020 14 365.906.860 ddng (Phy lyc dinh
kém).

+ Nha hang Thiing Lo¢i — Céng Vién nwéc: Tong doanh thu thyc hign niam 2021 14
3.206.132.406 ddng so v&i ké hoach dé ra 1a 13.240.000.000 ddng, chi dat 24% ké hoach; so véi thyc
hién niim 2020 12 7.155.890.912 ddng, giam 55%, véi sd ticn giam 13 3.949.758.506 ddng.
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Két qué kinh doanh nim 2021 ctia Nha Hang Thing L
- Tong doanh thu thye hién nim 2021

- Loi nhuén chua PB CPQLDN va KH (13)

- Phén bd CPQLDN

- Khiu hao co ban nim 2021

- Loi nhuén thye hién ndm 2021 (18)

Nhu véy,

i

— CVN nhu sau:

3.206.132.406 dong
(1.392.270.743) dong
473.460.402 ddng
148.704.753 dong
(2.014.435.898) dong

tinh hinh kinh doanh ndm 2021 1§ (2.014.435.898) ddng so véi nam 2020 15

(2.119.885.242) ddng, giam 48%, tuong Gmg véi sb tidn 18 giam 12 105.449.344 ddng (Phu lyc dinh

kem).

+ Viin phong Cong ty: Tong doanh thu thyc hién nam 2021 14 197.228.405 dong so véi thuc

hién ndm 2020 14 621.271.512 ddng, chii yéu 14 tir doanh thu tir Hoat dong tai chinh.

- Két qua kinh doanh ndm 2021 ctia Vén phong Cong Ly:

- Tong doanh thu thye hién nim 2021

- Loi nhuéin chua PB CPQLDN, KH va LV
- Tién 1ai vay ngin hang 2021

- Loi nhugn thyc hién nam 2021 (18)

197.228.405 ddng

2.644.442.801 dong
(2.641.539.685) dong

2.903.11

6 dong

Nhu vay, tinh hinh kinh doanh nam 2021 18 va mtc 15 so véi nim 2020 16 tang 1.077.763.911

dong, chi yéu 1a do 1ai vay ngén hang (c6 bdo cdo kem theo)
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2. K& hoach kinh doanh nim 2022:

2.1. Cong ty dy kién ké hoach kinh doanh nim 2022 nhw sau:

- Téng doanh thu : 40.628.163.320 ddng
(D bao gom doanh thu hoat dong tai chinh va thu nhdp khde)

- Loi nhudn chua PB CPQL, KHCB va lai vay 7.622.586.499 ddng
- Khéu hao co ban : 9.284.611.000 ddng
- Lai vay ngén hang ; 4.000.000.000 ddng
- Chi phi quan ly Doanh nghiép : 2.980.644.000 ddng
- Loi nhuén trude thué : (8.642.668.501) ddng

Téng Doanh thu Céng ty C6 phan Du lich Dik Lik ndm 2022 xdy dyung 1a 40.628.163.320
ddng so véi ké hoach nam 2021 14 48.482.188.000 ddng giam 7.854.024.680 ddng. Ké hoach toan
cong ty ndm 2022 tdng 13% so vai thye hign ndm 2021. S& di nhu vy 1a do nganh Du lich néi chung
va Cong ty ¢b phfm Du lich Dk Lak noi riéng s& tiép tuc bj anh hudng ning né boi dich bénh Covid
— 19, mic du di ¢6 nhitng phuc hdi tir thi trudng nhung s& chua dat duge nhu mie ky vong, cling
nhu viée phat hanh ¢d phiéu tang vén Diéu 1§ dé t4i co cdu vbn vay ngan hang chua thye hién duge

nén con dp Iye rat I6n vE tién 1ai vay phai ngin hang.
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) NaN2021 Ting, glim i ?t?zﬂzﬂm TH 2021
STT CHI TIEU KE HOACH 2022 — Ghi chi
KH TH Ty 18 % S8 tlén
) o o @ O (0=006  D=©-® T
| [ring cing donuh thy 88000 101060260 0028169920 203%| 2152552051
| 1 |Donuh thu HDKD e I8492188,000) 1890106072 40325700000  213%]  21,423998,8 |
& VDTphbng gl 18,620,688, 00 7,561-,492,545W184298>8 000 4% 10868,365,458
(12 promgince | gessson| 6meesw| msmoseow| | swmamdst|
(13 prmgeninen | dssoom]  sugmssw| 700500 1ae|  ssesss|
(15 [Drive @uos g, i) | 2seqow|  memsast sonsmsw| o] leesams|
16 |DTdchwdufch vécingON | 470323000  L02236366( 25550 2509  LSmLATONad
e L
(s e Tl e st | msesen |
| 2 powhowmprcumise | o o mems| sl - [
)| IX [TiogLNehuo P CPQUONKHCBVALitvy | 9,193,012 Amgasmr|  nomsecdo0] 1596  ae49509m |
| X [Phn bd ebt phi QLDN 310000000 202070466 29806400 119 9585785
| X [Tekncs e I AT Ry o
S| XII [Tri 14l vay nghn bing 6388.202,676  GLOOSILSNZ| 4000000000  65%|  (2,169,911,592)
S X1 | T b e thud 1)  (05i90,489)| (5815203067 G605 5| T1mEskTes

K¢ hoach chi tiét theo tirng don vi true thude:

+ K& hoach Kinh doanh 2022 Khéch san Sai Gon Ban Mé:
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- NAM 2021 Ting, giim :lfzsn‘égnm TH 2021
STT CHI TIEU K{ HOACH 2022 Ghi chil
KH TH Tyl % 84 tiin
(n (2) ®) ) (5 ©: @8] ()6 (1)
K.HACH SAN s}u GON - BAN ME
I [Thiq doanH tha 16,200,000,000| 11,166,826,483| 15,208987,310|  226%|  14,049,130,867
a_|Doah thu HDID ahinh 25,200,000,000 11,153,110,661| 25205000000 226%| 14,051,880,339
i1 |DT phongngs 13,870,000,000| 5723130530 14,630,000,000 266%|  8,906,869,461
12 |DT hing In, GK 5,990,000,000|  3,296,130,804| 3, 695,000,000 173t 2,398,869,106
23 |DT hing fod bin 1é 1.060.000.000|  530455.019| 1000000000 189%| 46,844,081 |
a4 |DT khie ®thog, gilk xs, giff %i) 1,380,000,000] 329,733,753  1,255,000,000 3818 925,266,247
15 |DT dich vy du lich $50,000,000 $9.645455| 715,000,000 1199%|  esssdgds |
26 |DT mit bing 1320,000000  §89481,820| 1215000000 137%| 325,518,180
37 |Phalie 730,000,000.00 | 324541281 695,000,000 214%| 370,458,719
b |Dacnh dhic hogt dng 181 ol 0 303,537 0574200 | 243%| 563,783
¢ |Doanh thu khée ] ;513,.?55 - 0% HW;},.?I.?,.?SS)
2 |LN chua PB CPQL; KHCB vi Lii vay 6,309,647,090 | 1,911,809,662 | 8,362,000290 |  448%
3 |TrirKHCB $,008,944,748|  7,202,436,200]  7,974,000,000  109%
4 |Trirldivay 4507.021883| 3525468791 3000000000  88%|  (sasdesremy|
5 |Lgi nhugn chua PB CPQLDN (6,296,319,541)| (8.906,045,329)| (2,411,999,710)]  a78|  6,494,14,619
6 |Phin bé chi phi QLDN 1504761905 | 937,057,045 | 1342,000000 | 143%| 404,942,955
7 |Led nhugn truée thud (1801,081446)| (9,843,200374)| (3,783,999.710)|  38%|  6,089,202,664
+ K& hoach Kinh doanh 2022 Khéch san Cao Nguyén
NAM 2021 Ting, glim ﬁg Zsl;szNzHudl TH 2021
STT cui Tifv KE HOACH 2022 Ghi chit
KH TH Ty 1§ 4 &8 tién
m @ ) @ ® §=(16] =)@ a2
KS CAO NGUYEN
1 [Téug doanh thu " 6,520,000,000 3,038,830,054 5,314,000000 175%|  2,275,169,046 =
11 [orghdngngd. = 3,135,000,000]  1,341,657,352 | 2828150000 211%| 1486492618 |
[ 1.2 DT hang 1m, ox 1,690,000,000| 775,137,635  1,259,000,000] 162% 483,862,365 | )
[ 13 DThinghoibinte 210,000,000 91, 130050 145,000,000 159% 5386008 |
(14 |DT khic (Bthosi, git xe, gidt ui,) 570,000,000 195413.052| 215000000 110%| 19,585,018
1.5 DT mjt bing 750,000,000 s68.409.080|  718.000000] 126%| 149800011 |
1.6 [Phiphyewy ) 165,000,0000 67,082,876 .-"148.85.6:56(_1 % e |
2 [N 1618.153.756|  587.214.033|  1,184,026200 202% sos1267|
4 |tokHeB 22,082,523 264,000,000 109%| . 22,007477|
5 _|Lgi nhugn chua PB cPQLDN 1319, 845, 'ms U a4s34100 910936200  267% 574,803,79 T
"6 |Phin bé chiphi QLDN 451,428,571 T sised026s| 437,024,000 130%| 122,283, m"
7 Lot nhufn nwee thué 868,417,037  20,402,143] 482,012,200 1634%| 452,520,087 | =
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+ K¢ hoach Kinh doanh 2022 Khach san Thanh Céng

) NAM 2021 Yeri. ik kit a?l?zr‘:aﬂm TH 2021
STT CHI TIEU KE HOACH 2022 Ghi chit
KH TH T3 16 % §8 tidu
m @ 3) @ ) =@ D=0 a2
KS THANH céw :
1 |Thngdoubthu naaso000 024099 814710000 104%|  deddsva0r|
a |Doanh thu HDAD.EIrter!r I ) 250,000 4?0,340 790 of  s14710000] 194%| 394,469,201
Wa-.“iwni* phong ngd — ‘ “'1_593 sss 000 307,511,307 IWMGSJG{JOOGO © 200%| 355,488,693 |
= e o e - e
23 [DT hang ho bin 6 ~ ssoo000|  nisesre| 25800000 231%|  neenen|
24 |DT khic (B!hogu, glﬁ xe, glat UI) | r— 15 0,000 32 ooo 5% 6505873
a.5 |DT mit bing 120 006 000 ' 39,360,000  100%| 1273 |
2.6 |Phi phyc vy m N 57,662, &oo - -7-‘16 375, 562 Yy '1-5—6—656' C200%|  17,774438
| b |Thunhip khic I T 0%
3 |LN chua PB CPQLDN vi KHCB siemaes | amsenew|  Goasian| 1wl aanesgsn|
4 |TrtKHCB | sewegs| osauseor] 131406000 107% 8,160,303 B
5 [Lginhuin chua PB Eﬁéimﬁ 17483,542 “(293,373,246) (434 1,697, 450) L4s% (135,824,174)
6 |PhanbdchiphiQLDN 165 523, ém 78010067 127,140,000 161%| 48220033 |
"-r' ”qu'x;hua'n rwbcthud (149 040 268) (377 783,313) (561.837,420) 149% (184,054,107)
+ K& hoach Kinh doanh 2022 Du lich Hd Lik
NAM 201 Ting, glim 23 ZSDA:ZHU&I TH 2021
STT CHI TIEU Kf HOACH 2022 Ghi chi
KH TH i 18 % 88 tidn
) @ ) o) ) )=/ (D=(5)-1) (12)
;| 1II [DULICH HO LAK
o1 Téﬁg donnh thu = rm;,lwsnuu,anu = 1033,332,2%: 13'3;';;',0 000 169%| 752,65;,748 ) N1
1| 1.1 |DT phong ngd 720,100,000 me-1“css>,193,349 233,563,000 171% 19,514,651 |
} f 12 |DThingtn 6K l 456,575,000 451 466 915 '-.-““_819,056,000 181% ;-67,589‘085 g, .
J 1.3 DT hing hod bin lé ~- SR 260,006“(;0?) L 120 566 865 160,125,000 133% = TH:*l!?’ 558,135 “
i f 1.4 |DT khdc (Bthogi, gn‘lxe gift us) 451,702,000 . 13,222,126 5‘!04,4?4,500 416% = 231,251,774
) (15 DT dich vy du lich, vé cdng CWN R 245,553;6_65 EE 260,472,729 249,115,500  96% (11,357,229
(16 [Phiphycy 37.000,000.00 3450668 14,511,000 | 172% 6,051,332 |
| 2 |LN chwa PB CPQLDN va KHCB ] 1 157655,871 (456;395,802) (770,328,071)] 169% (313,932,269
;| 3 |TrirKHCB 321,115,272 “2-94.355,654 """" 321,115,000 109% 26,759,346 =
; 4 L¢i nhudn chua PB CPQLB}S—f-_"- (205,13'1,401) (750,751,456) (1 091 443 071) 145% (540,691,615) -------
/|5 |phan bé chi phi QLDN 331,047.610| 2700684 330000000 186%| 121,007,316 |
;| 6 |Loinhufn trwée thué C536,20,020) (67,754,140 (1,430,443,070)]  148% (e8| 2
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+ K& hoach Kinh doanh 2022 Nha hang Thiing Loi — Cong Vién Nude

NAM 2021 Ting, gitm 2::1. ZSI?ZNZHM TH 2021
STT CHI TIFU K HOACH 2012 Ghi chu
KH TH T§ 1§ % sbilén
"o @ ® ® ® =] DO - az
NH THANG LOT - céxfc vrﬁN I\"U'Gc
Y mTong donnh thu [ 13200000000 [ 3206132406 | 756000000 | 223%|  3owgerses|
DT hing i, GK | ss00000000 m;{:i';i"é;i'bwsi; 4, soo'oon 000 ______134%_ 2,748,128,905 | o
DT ban lé hang ]‘lD; =Rl 761] 00-0 000“ = 183 539 090 ) 440 000 000 | 233% s 25] 410910 [
DT khac (Bthogu gsﬁ xe, gtél i ) 170 ooo 0000 | m 963 129 205 ooo 1,000 "“‘“'134 " 036 an ! SE—
14 [DTdchwdulich, vicbng VN | 3,610,000, 0,000 | 692,118,182 | 1 570 ooo 000 | 227%  emamas|
..,.[; _‘_ﬂ;ﬁ;‘m - - - DOO‘ .|
| 1.\' chu‘a PB CPQLD. va KHCB l, ..4 0 000» 1,392.2° i ‘(l, i 26 500)
Tm 1<.ch 653 34, 1000 | 148,704753 | 594 GOO 000 00| mm 208, wr|
qu nhus.n chua PB CPQLD\I | sesa000 | a, sl;o 975, :196) (1 045, 326 5003 | 16%| (404 3%1 004)‘
hanvéchiphiQLDN | 707238005 | 47360402 [ 734580000 | 1sso|  26nuoses|
6 |Lot nbufn trwée tué 1,518,095 (2,014,435,808)| (2,679,006,500)|  133%|  (665,470,602) -

IV.3. Bdo céo so by két qué kinh doanh 6 thang dAu niim 2022

Ong Nguy&n Anh Tuén - Téng giam bao cdo tinh hinh hoat déng kinh doanh 6 thang diu nam
2022 cta Cong ty trude Hoi dong quan tri (c6 bao céo kém theo)

1. Uéc két qua thye hién kinh doanh 6 thang dAu nim 2022 ciia cdc don vj
Don vj tinh: Péng

i e L S PHANGINAMI202 % HT FH 2022
ST THieT2021L [l s e i K SOV
Alabl | i s | a0
| Ks Sai Gon Ban Mé 8,484,639,841 | 11,350,000,000 | 11,681,043,752 103% 138%
2 Ks Cao Nguyén 2,167,171,813 | 2,117,000,000 | 2,571,994,161 121% 119%
3 Ks Thanh Céng 343,715,371 344,492,000 521,936,012 152% 152%
4 Du ljich H& Lak 969,631,820 923,370,000 1,041,847,582 113% 107%
5 NH Thfing Lgi - CVN 3,064,136,361 2,656 000 000 2,758,766,44 [ 104% 90%
6 VP Cong ty 241,311,869 150,753,000 200,000,000
Téng cong 15,270,607,075 | 17,541,615,000 | 18,575,787,948 |  106% 122%

Theo sb liéu thyc hién trén c6 thé théy rdng céac don vi déu da hoan thanh chi tiéu ké hoach

d& ra trong 6 thang du ndm 2022 véi céc ti 18 ting trudng khd tdt, trong d6 ¢6 Ks Thanh Cong véi

52%, Ks Cao Nguyén 21%. Ngoai ra so vdi két qua thue hién doanh thu cing ky nam 2021 thi céc
14



don vi déu tang trudng rat tot nhu Ks Sai Gon Ban Mé véi 38%, Ks Thanh Cong 52%, Ks Cao

Nguyén 19%. Pé dat duge két qua ndy ngoai sy phuc héi thudn loi cua thi truong thi sy nd lyc cb

géng clia toan don vi dudi sy chi dao sdu sat chia Ban Tong Giam déc cling sy chung tay nd lyc vuot

khé ctia ngudi lao dong, quyét tim phyc hdi va hoan thanh chi tiéu ké hoach dé ra trong nam 2022.
2. U6 két qué thye hign két qua kinh doanh 6 thang dAu niim 2022 ciia toan Cong ty

Don vj tinh: Pong

TH 2022

il ; : 6 THANG NAM 2022 o HT 2022
STL | CHITIEU TH 612021 - e kb | SOl
! i e G St TR O (710
o i KH T 7_:i:'7'
(1) (2) (3) 4) (3) (6) (7)
I | TONG CONG DOANH THU 15,270,607,075 | 17,541,615,000 | 18,575,787,948 106% 122%
I | Doanh thu HDKD chinh 15,028,957,691 17,390,862,000 | 18,575,271,930 107% 124%
1.1 | DT phong ngi 5,831,354,665 8,249,272,000 | 9,429,982,566 114% 162%
1.2 | DT hang #n, GK 5,573,390,866 4,628,720,000 | 4,915,726,658 106% 88%
1.3 | DT hang chuyén bén 706,670,015 688,550,000 806,189,789 117% 114%
1.4 | DT khéc (Dthoali, gilr xe, gifit ui,) 511,447,415 1,008,042,250 627,191,333 62% 123%
1.5 | DT djch vy du lich, vé cdng CVN 1,002,681,820 1,439,557,750 | 1,568,738,892 109% 156%
1.6 | DT mit bling 1,082,718,181 958,642,000 752,872,885 79% 70%
1.7 | Phi phyc vy 320,694,729 418,078,000 474,569,807 114% 148%
2 Doanh thu HPTC va TN khic 241,649,384 150,753,000 516,018 0% 0%
Il m‘g;mhﬁs‘i t :?yCP QLDN, 3,128,183,343 3,811,293,250 | 4,532,615,497 119% 145%
1 | Phéin b chi phf QLDN 1,657,836,983 1,490,322,000 | 1,482,000,000 99% 89%
IV | Trir KHCB 4,724,203,171 4,642,305,500 | 4,638,732,416 100% 98%
V | Trivlai vay ngn hang 2,697,783,793 2,000,000,000 | 2,824,991,994 141% 105%
VI | Tng lgi nhufin truée thué (L8) | (5,951,640,603) |  (4,321,334,250) | (4,413,108,913) 102% 74%

3. Chi tiéu ké hoach kinh doanh 6 théng cudi niim 2022

Cén clr vao udc thye hién 6 thang dAu nam 2022. Ban diéu hanh cling d& tap trung chi dao

cac phong ban don vj tiép tuc cong tac quang ba tiép thj, cing cb chét lugng dich vu. Pic biét ting

cudng chét lugng moén in, xdy dung da dang phong phi thuc don cdc mén #n truyén thong dia

phuong @& phyc vy cdc doan khéch ctia céc tinh, thanh phd dén tham quan du lich tai Dk Lak. Tap

trung chi dao céc don vi phin ddu hoan thanh ké hoach kinh doanh 6 thang cudi nim 2022, nhu sau:




Don vj tinh: Ngan dong

A cER ) O HIGY KH 6 Doanh thu ké liogch theo timg théng
e e hopeh ) S : ,, el : S i
~ Chitieu ke thang ddu | thdng cubi i e e
| e e S “ﬁrln 20 4 ﬂﬁn] i T.7 T.8 it T'g : T.10 T.Il T.12
K/s Sai Gon - Ban Mé& | 25,205,000 | 11,681,043 13,855,000 | 2,455,000 | 2,270,000 | 2,160,000 | 2,245,000 | 2,230,000 | 2,495,000
K/s Cao Nguyén 5,314,000 2,571,994 3,197,000 585,000 462,000 514,000 602,000 498,000 536,000
K/s Thanh Cong 814,710 521,936 470,218 82,273 71,473 70,973 81,473 81,973 82,053
Du ljch 1b Lik 1,835,990 1,041,848 912,620 149,781 151,316 151,316 153,316 152,816 154,075
Nha hang Thing Lgi 5,446,000 1,243,507 3,870,000 422,000 380,000 390,000 888,000 890,000 900,000
Cong Vién Nudc 1,710,000 1,515,259 630,000 235,000 80,000 70,000 105,000 70,000 70,000
VP ¢ong ty 200,000
Tong Chng 40,325,700 | 18,575,787 | 22,934,838 | 3,929,054 | 3,414,789 | 3,356,289 | 4,074,789 | 3,922,789 | 4,237,128

IV.4. Thong qua dy kién nhén sy dé bau thanh vién HDQT — BKS nhiém ky 2022 -2027
Cén clt cong viin s6 19/CV- HDTV ngdy 16 thang 06 nim 2022 ciia Tdng Céng ty Du lich

Sai Gon TNHH MTV vé viée tiép tuc ctr nhén sy tham gia Pai dién vén, Hoi déng quan trj Ban kiém
soét tai Cong ty CO phan Du lich Bk Lik (c6 Cv kém theo);

Can ctr D& xuét s6 01/2022/HN ngdy 30 thang 05 nim 2022 cta nhém cd dong 16n vé viee
d& xuéit nhin sy tham gia HDQT va BKS ciia Cong ty ¢b phan Du lich Pk L&k nhiém ky 2022 —
2027 (¢6 d& xuét kém theo);

Cin ctr ¥ kién dé xudt ctia Téng Giam dbc Cong ty vé viée gidi thiu nhan sy Ban kiém soét

lam viéc tai Cong ty.

Sau khi xem xét hd so trich ngang ctia céc nhan sy duge gi6i thidu. Hoi ddng quén trj di dén

thdng nhét danh sach d& cir HDQT — BKS nhiém ky 2022 — 2027, nhu sau:
* Hoi déng qudn trj:

1. Ong Truong Dtc Hung Phé Tdng Gidm dbc TCT Du lich Sai Gon TNHH MTV;
2. Ong Nguyén Kim Chau Phé gidm ddc Nhan sy TCT TCT Du lich Sai Gon TNHH MTV;

3. Ong Nguy&n Anh Tuén Téng gidm dbc Cong ty ¢b phén Du lich Lik Lik;

4. Ong Pham Thanh D6

5. Ong Nguyén Hitu Phic Gidm dde Cong ty TNHH Magentta Viét Nam.

* Ban kiém so4t:

1. Ong Nguyén Quéc Tué

16

TV Hoi ddng quan trj Cong ty CP Khoéng san Ha Giang;

Gidm ddc tai chinh TCT Du lich Sai Gon TNHH MTV;

—

ACTLA N



2. Ba Nguyén Thanh Hing Céng ty TNHH Qudc T¢ DP;

3. Ba Hoang Van Thuy  Pho Gidm dée nhin sy Cong ty ¢b phin Du lich Lk Lk

1V.5. Théng qua Béo cfo ciia BKS Cong ty nim 2021 dé trinh Pai hji ddng ¢ dong
thwong nién nim 2022;

IV.6. Thong qua phwong 4n sit dung dét, ké hogch du tw kinh doanh d6i véi dién tich
dat thué 12.146 m? tai Du lich HO Lik; thiét ké lai mit bing tong thé phu hop véi dign
tich dt hién tai (da trir hanh lang Béo vé HO Lik) va khai toan mic dau tu dy kién 6,4
ty ddng (c6 hd so giri kém);

Tuy nhlen Hoi dong quan trj giao cho Téng Giam dbe Cong ty xem xét mire dau tu dy
kién néu trén néu khong thuyét phuc dé tiép tuc ky gia han thué 12.146 m? dét tai Du lich HO
Lak, thi Téng Gidm dbc xem xét diéu chinh mirc ddu tu cho phi hop va bo cdo lai Hoi dong
quan tr] sém nhét.

IV.7. Xem xét thong qua viéc Hop ddng hop tic kinh doanh tai Nha hang Thing
Lgi— CVN véi Cong ty TNHH Gia dinh Viét.com;

Sau khi ¢6 chu trwong ctia Hoi ddng quén trj. Cong ty da thyc hién théng bdo rdng rii. Khi ¢6
thong tin Cong ty c¢6 chii truong Hop ddng hop tac kinh doanh, da ¢6 Céng ty TNHH Gia dinh
Viét.Com dén xem thyc trang tai Nha hang Thing Loi — Cong Vién Nude va ddng y Hop ddng hop
tdc kinh doanh v&i Cong ty, véi cde ndi dung sau:

+ Muc dich Hop ddng hop tac kinh doanh: Kinh doanh giai khat va #n udng; Bén san phdm
Ity niém;

+ Thoi han hop déng hop tdc kinh doanh 1a 10 ndm (mudi ndm);

+ Dién tich dat Hop ddng hop tac kinh doanh: 15.000 m?

+ Phuong thire phan chia hiéu quéa kinh doanh timg thdng, nhung hai nim déu bén A dugc
hudng (Cong ty CP Du lich Pk Lik) khong thip mtc 55.000.000 ddng/thang (Chua bao gdm thué
GTGT); k& tir ndm thtr ba dén hét nam thi 5 khong thdp hon 68.500.000 ddng/thang (Chua bao gdm
thué GTGT) va cdc nim sau s& theo tinh hinh kinh doanh thyc t& nhung muc bén A duge hudng
khong thip hon 75.000.000 ddng/thdng (Chua bao gdm thué GTGT),

+ Tién dam bao thyc hién Hop ddng hop téc kinh doanh 1a 50.000.000 déng.

Sau khi xem xét céc ndi dung vé hop dong hop tdc kinh doanh néu trén. Hoi ddng quan
trj Cong ty giao Ban diéu hanh xem xét thiét k& quy hoach lai mét bang tong thé va phan khu
theo titng loai hinh kinh doanh pht hop dé kéu goi cdc nha dau tu ¢6 ning lyc tai chinh; néng
lye chuyén mén theo ting linh vuc kinh doanh dé Hop ddng hop téc kinh doanh, rdi béo céo
lai H6i ddng quén tri.

IV.9. Thong qua Quyét toan lwong nim 2021 va K& hoach lwong nim 2022 ciia
Cong ty trinh.

X. Xem xét dé nghi ciia Cong ty ¢6 phin Du lich ik Lik, v& vige xin ban ban
thanh 1y xe Fortansit 16 chd, bién kiém soat 47L- 5567.
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I. Thoi gian dua vao st dung thang 7 ndm 2005

2. Nguyén gid: 498.499.673 dong

3. Gid tri con lai theo sd sach: Khong (da khau hao hét ndm 2014)

~ Sau khi xem xét tinh trang xe hién nay da qua cii hu hong lién tuc, loai xe do My san

xudt nén tiéu hao nhién li¢u nhi€u, phu ting thay thé dat do, nién han st dyng con hon 2 ném,
dén ndm 2025 s€ hét han va cdm luu hanh. S¢ di nhu viy Hoi dong quan trj di thong nhat
dong y cho Cong ty ban thanh ly dé tén thu.

XI. Y KIEN THAM GIA CUA CAC THANH VIEN DU HQP

Sau khi nghe bao céo tinh hinh thye hi€n hoat dong kinh doanh ndm 2021 cua Cong ty, cac
thanh vién Ho6i déng quan tri va Ban kiém sodt ghi nhén su nd lye ciia Ban diéu hanh trong ndm
2021. Vi do dich bénh Covid — 19 kéo dai gdn hai ndm va chua ¢6 déu hidu dirng, ma ngay cang dién
bién phirc tap 1am anh hudng nghiém trong dén tinh hinh kinh doanh cua cdc Doanh nghiép noi
chung. Dic biét 1a cic Doanh nghi¢p kinh doanh Du lich, trong d6 c¢6 Cong ty ¢b phan Du lich Dak
LAk, Vi vay tinh hinh kinh doanh ctia Cong ty gip rit nhiéu khé khan. Véi trach nhiém duge giao
Ban Tong gidm dbc Cong ty ciing da rat nd lyc cling céc ddng chi lanh dao cdc phong ban va céc
don vi tryc thuge Cong ty dé tim kiém khach hang nhim ting doanh thu, hiéu qua. Miic du vy két
qué kinh doanh ctia Cong ty khong miy kha quan 13 do céc tinh, thanh phé cua cé nuée phai thuce
hién dan cdch xa hoi thoi gian dai nhdm dam bao cong tac phong chéng dich bénh Covid — 19 theo
Chi thj clia Thi Tudng Chinh phii va cac vin ban UBND tinh, thanh phd. Do vy tét ¢4 céc thanh
vién dy hop déu chia s¢ khé khin ctia Cong ty trong thdi gian qua. Nhdm hd trg cho Cong ty ¢
ngudn tra ng luong cho CBCNV va ngudi lao dong; ndp ng BHXH. TCT Du lich Sai Gon TNHIH
MTV va nhém cb dong 16n da hd mua voucher phong ngt dé sir dung Iuu tra hodic ¢6 thé thanh toén
4m thyc tai Khach san Sai Gon Ban M& do Cong ty phat hanh. Dic biét Téng Cong ty ciing da hd
trg' 1.500.000 ddng/ngudi nhén dip t&t Nguyén dén nham dn dé dong vién tinh thin cho ngudi lao
dong vuot qua kho khan,

XIL KET LUAN CUA CHU TRI CUQC HQP

Qua céc bdo cdo ctia Ban didu hanh Cong ty va cdc ¥ kién tham gia cia cde thanh vién, Ong
Truong Dirc Hing — Chu tich HPQT két ludn cac ndi dung tai cudc hop, nhu sau:

Sau khi xem xét cac ndi dung. Hoi ddng quan trj théng nhit thong qua céc ndi dung néu trén
va trinh Dai hoi ddng ¢d dong thudng nién nim 2022. Riéng ndi dung vé hop ddng hop téc kinh
doanh tai Nha hang Théng Loi — Céng vién nuée. Hoi déng quan trj Cong ty giao Ban diéu
hanh xem xét thiét k& quy hoach lai mit bing tong thé va phan khu theo ting loai hinh kinh

doanh pht hop dé kéu goi céc nha dau tu ¢ ning lyc tai chinh; ning lyc chuyén mén theo
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tirng linh vuce kinh doanh dé Hop dong hop tac kinh doanh véi Cong ty,rdi béo cdo lai Hoi

ddng quan tri.

Cudc hop két thic vao lac 18g30 ciing ngdy. Bién ban hop gdm mudi chin (19) trang, dugc
[ap thanh tam (8) ban. M&i thanh vién HDQT gitt mdt (01) ban, BKS luu mét (01) ban, Cong ty luu
mot (01) ban dé thye hién, va Nhom ¢d dong luu mét (1) ban dé ndim théng tin.

Bién ban duge tt ca cc thanh vién HDQT tham du phién hop nhit trf thong qua, khong c6 y
kién khéc.

Chii tri Thuw ky

Trwong Pirc Hang Nguyén Thj Sau

Thanh vién HDQT /IZV |

Ong Truong Pic Hing //I

=
Ong Nguyé&n Kim Chau /%”/
e
Ong Pham Thanh Do %f

Ong Nguyé&n Hitu Phiic (UQ Ba Nguy&n Thanh Hing) : /Y%

Ong Nguyé&n Anh Tuén /

\\<‘_-"."4‘ _—TA\



		2022-06-18T15:34:53+0700
	CÔNG TY CỔ PHẦN DU LỊCH ĐẮK LẮK
	I am the author of this document




