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cdn cri Di6u lQ t6 chric vd hopt d0ng cria c6ng ty c6 phen S6ng De 2, HOi
dong qu6n tri @DQT) cdng ty b6o c6o opi hoi d6G .a eo"g r.eiqra hopt ctQng
ndm 202r vd chuong trinh, mpc tiou trong ndm 2022 cria c6ng ty cp S6ng Dd ;,
cp th6 nhu sau:

l. Co c6u t5 chric cria HQi tldng quf,n tri:

, . ^Trorg 
ndm 2021, HOi d6ng qu6n trf C6ng ty cp S6ng DiL2 c6 sg thay d6i

vd nh6n sg:

- Tru6c thoi cliiSm Dai hQi d6ng c6 d6ng thudng ni6n ndm 2021, 02 thdnh
vi6n HDQT ld 6ng NguySn H6ng Duong vd 6ng pao Oric Phong rld c6 dcrn xin
thdi tham gia HDQT.

. - Tai EHECE thudrng nion ndm 2021, Dr{DCD c6ng ty cp s6ng Dd 2 dd
bAu HDQT m61 nhiQm tylozt - 2026 g6m 05 thdnh vi6n:6g o.r*g Ngec H6i
- cr HDQT; Ong LC vdn Toan - TV; 6ng Nguy6n vfi LuQt lrv; O""g iib"vat
Vdn Nggc - TV; Ong Biri Xudn Ngq. - TV-.

- Thdng l0l202I,6ng Nguy6n.Vdn Ngg. dd c6 dcm xin th6i tham gia Thdnh
vi6n HEQT C6ng ty. Tpi EHCD b6t thucrng vdo thdng 0212022, Dai hoi ctd thdne
qua viQc miSn nhiQm Thenh vi6n FIEQT d6ivdi 6ng Nguy6n Vin Ngoc vd bAu bE
sung 6ng Hodng Vdn Son - To trucrng NDD v6n cria T6ng c6ng ty S6ng Dd-
CTCP tpi Cdng ty CP Sdng DiL 2 - T6ng giSm d6c COng ty ta fnantr vien ffOef
Cdng ty nhiQm ki 2021 - 2026.

- Nhu lr^ay, fpQT C6ng ty nhi6m ky 2021 - 2026 O thdi di6m hi6n tai c6 05
thdnh vi6n: Ong Duong Ngsc tlei - cr imqr; Qng Hodng v6n son - TV; Ong
LO Vdn Toan - TV; Ong Nguy6n Vfi LuQt - TV; 0"g nti Xuan Nge, - TV.

2. Hoqt dQng cria HDQT nim 20212

1." HDQT dA tO chric thenh 96rg Dai hQi d6ng cO d6ttg thudrng ni6n ndm
2021; T6 chric tri6n khai Nghf quy6t Oai trQi tt6ng .5 dOttg ndm 202L Thgc hiQn
thay d6i kfp thoi nhdn s,; fnantr vi6n HDQT trong nniem f<' dring theo c6c quy
dinh cria Ph6p luQt, T6ng c6ng ty vd C6ng ty.

2. HDQT dA tO chirc 04 cuQc hop thudng kj'theo quy dinh vd nhi6u cuQc
hgp chuy6n dO 1rJrr6"; T6 chric xin y kitin c6c thenh vi6n FIOQT c6c v6n dC guan
trgng, thuQc thAm quy6n cua HDQT bing vdn b6n; Ban hdnh 59 nghf quytit ve
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quy6t dinh thuQc thAm quyAn cira HDQT. Cilc Nghi q.rytit, Quytit dinh cira HDQT
c6ng ty dugc ban hdnh dim bAo tuAn thri quy dlnh cua ph6p lupt, Di6u lQ cdng ty
vd c6c quy, dinh nQi b0 cta C6ng ty CP SOng DiL2.

3. HDQT chi <tpo/ giiLmsdt thgc hiqn d6i v6i Ban Tdng gi6m d6c vd c6c bQ
phfln chuy6n p6n thlrc hiQn c6c Nghi quytlt cria Dpi hQi d6ng cO d6ttg, th6ng qua
c6c nghi quy6t, quy6t dfnh vd chi thi cria HEQT trong c6c linh vgc hopt dQng cta
c6ng ty:

Vi thurc hi€n thi c6ng xdy liip: HQi d6ng qu6n tri ctd chi dpo thqc hiQn
triiSn khai thi c6ng vd quin l;f c6c c6ng trinh Aam Uab ti6n d0, ch6t luong, an todn
vir c6 higu qu6. T*g budc ndng cao ndng lgc thi c6ng, dln irng t6t c6c y6u cAu
v6 chAt lugng, ti6n dQ, gi5 thdnh c?nh tranh, t4o uy tfn t6t v6i chri dAu tu. Mpt
ktt6t, HEQT cfing chi dpo Q0 m6y diAu hdnh c6ng ty xdy dung phuong 5n gi6m
dAn thi phAn thi c6ng xl'y Iilp, tdng cuong viQc tim ki6m c6c dU 6n ddu tu theo
dinh hucrngphSttriiSn cria Cdng ty.

-.; \ '- V€ c6ng tdc ddu thdu, tim ki€m viQc ldm: HDQT lu6n x6c dinh c6ng tdc
thi truong, dAu thAu ld nhiQm vp trgng tdm, uu ti6n hdng dAu trong giai dopn trie"
nay. C6ng ty ddrSttichcuc tri6n khai nhiAu gi6i ph5p, hodn chinh-h6 so ndng luc,
kinh nghiQm; Nghi6n criu, lga chgn g6i thAg, dp 6n phD hgrp vd hgp tilc voi cdc
d6i tac nhim ndng cao nSng lgc trong d6u thAu. Trong ndm 202I, HOQT dd th6ng
qua chir trucnrg kh6o s5t, nghiOn criu dO thUc hiQn mQt sO dU 6n dAu tu b6t dQng
sin tpi c6c tinh Thanh H6a, Kon Tun, Th6i Nguy6n vd bu6c dAu dd c6 nhirng ki5t
qui kh6 quan.

- C6ng tdc kinh.td - k6 hoqcfr; HDQT dd chi d4o thpc hiQn nhiAu gi6i ph6p
trong cong t6c kinh tc - kc h.oach, xdy dpg dp to6n, qu6n I! giSthenh n0i ud,
thgc hi6n giao kho6n vd quy6t to6n dinh k' d6i v6i trmg cdng trinh. Tuy nhi6n,
c6ng t6c qu6n lli kinh t6, k6 hopch cdn mQt sO tOn tqi: G.i1tr.id6 dang, t6ng trq
cdn.lcrn, t6n tpi nhi€u vudrng mic vO kinh tO tpi mQt sii dU 6n chua duq. giai
quy6t, gdy. kh6 khdn trong cong t6c thu v6n. ViQc xdy dpg gid deuthAu chua s6t
v6i thpc t6, rui ro trong ddu th6u va thi c6ng.

- c6ng tdc tdi chinh: Cdng ty ild chu dQng trong viQc thu *6p von, co b6n
d6m b6o ddng tiAn cho SXKD vd tri ng.

- C6ng tdc ddu tu: Dd chi dpo thuc hiQn dAu tu, kinh doanh c5c du 6n theo
ilring c6c quv.dinh hiQn hdnh cua ph6p lupt. Tuy nhi6n, c6ng t6c ctAu tu c6c dy 5n
dang g?p nhieu kh6 khdn trong 

-ong 
t6c GPMB, thu *tip ,ron, kinh doanh b6n

hdng, c6c tht qrc dAu tu vdi chinh q.ry6n dia phucrng k6o dei, enh hucrng d6n ti6n
d0 vg hi6u qu6 dg 5n. HDQT dang tit5p tpc chi d4o nghidn ciru, ph6t tri6n c6c dp
6n bdt ilQng s6n m6i.

- c4ns tdc fti ch{ec, cdn bQ: HEQT d5 chi d.po sip x6p lai m6 hinh quin lf
vd s6n xuAt cta c6ng ty,.theo hudng gi6m dAn cAp quin ly trung gian ld c6c xi
nghiQp, chi nh6nh,thay bing cdcbandg 6n, dQi thi cdng trgc titipirUc thuQc cflng
ty; Sdp x6p 14i c6c phdng chric ndng;.dinh bi6n s6 lugrng CBCNV. D6nh gi6 bu6c
dAu dem lai hi6u qud trong quin lf diAu henh, giim chi phf quAn lf doanh nghiOp.



- C6ng tdc tdi ciiu trric cdc khodn dd:u tu: HiQn nay, cdc khoin ddu tu tdi
cfinfr cria cdng.ty con gi6 nho. Cdne tISury_tjm kitim aAi'tac vd thsc hiQn c6ng
t6c tho6i vdn dAu tu tai C6ng ty cd phan CSVI vd C6ng ty c6 phAn Thriy diQi
Eakrinh.

- Dd thgc hiQn rd so6t, stra d6i, b6.sung vd ban hdnh moi c6c quy ch6, quy
dinh qu6n ly nQi bQ cria COng ty: euy ch6 qu6n ly tei chinh.

- chi dpo thgc hiQn c6ng tric ki6m so6t nQi bQ theo kti hoach.

HDQT vd cdc thenh vi6n HDQT cdng ty dd hopt dQng theo dring DiOu lQ,
c6c quy dinh hien hdnh cria ph6p luft, quy ch6 qu6n ly nQi u9 

",iu 
c6ng ty; c6c

thenh vi6n FIDQT de chri dQng, trdchnhiQm, trung thr;c vd cAn-trgng eC ihUc frien
c6c chirc tr6ch, nhiQm vp dugc giao vi loi fch cria c6ng ty vd c6c c6l6ng.

3. D6nh gi6 k6t. que" thr;c hiQn Nghi quy6t 77INe-DHECD ngiy
291612021cria D3i hQi tldng cA ddng:

3.L Ve kifu qurt SXKD:

- Gi6 tri SXKD thtrc hi6n 274,3 tj' d6ng I 393 ty dqt 70 %KHN
- Doanh thu thgc hiQn22r,377 ty d6ng I 416,1 tj' dat 53% KHN :

- Nop ngan sdch thpc hiQn: 23,43 tj. d6ng/ 57,5 ty dqt 4lyoKHN ffi
- Lqi nhupn tru6c thu6: 16,028 .ty d6ng/ 14,3 ti d6ng dat rr2% truc r

Trong d6, C6ng ty mg: 14,766 tj,d6ng 
:o 

pHn

3.2. Llra chpn iton v! kiAm tudn bdo cdo tdi chinh ndm 2021: rlNG $$

Thlrc hiQn uy quydn cria DHDCD thucrng ni6n n6m 2O?l,HQi d6ng qu6n hi -Wdd lga chgn C6ng ty TNHH dfch 4r tu v6n Tdi chinh kti to6n-ve KIiSm to6n
(AASC) ld dcvn vi ki6m todn b6o c6o tdi chinh ndm 2021 (bao g6m b6o c6o cria
C6ng ty mg, bilo ciro cria Cdng ty con vd b6o c6o hgrp nh6t).

3.3. Phtong dn chi trd tiin lwong vd thil lao ndm 2021 cfia HDeT C6ng ry:

Theo ktit qui thgc hi6n k6 hoach s6n xu6t kinh doanh ndm 2021, c6c chi ti6u
chinh hodn thdnh khoang 70Yo so v6i k6 hopch, vi v6y HQi d6ng qu6n tri c6ng ty
trinh Epi HQi Ddng cO d6ng Cdng ty ph6 duyQt mirc chi tri tiAniucmg, tht lao cria ,

HQi cl6ng qu6n tri ndm 2021nhu sau:

STT Chrfrc danh

KH lucrngn thi lao cria
HDQT nilm202l

Trinh EHCD 2022 th6ng
qua quytit chi tri ti6n
luong, thr)r lao 2021

Lucrng
(ttlnguoi/th)

Thir lao
(d/nguoi/th)

Lucrng
(ctlnguoi/th)

Thir lao
(ctlngudi/th)

I Cht tich HEQT 36.000.000 0 24.t90.702
2 TV HDQT s.000.000 s.000.000



+. X6t qui d6nh gi6 cfra thirnh vi6n ttQc t$p HDQT vd ho4t tlQng cfra
HDQT: (kh6ng c6 cii d6ng dAc hip wtg cth, di nghi vdo thdnh vi€n HDQT)

5. Chucrng trinh mgc ti6u, k6 ho4ch SXKD nim 2022.

5.1. C6c chi tiOu kinh t6 - tai chinh ndm2022z

- Gi6 tri SXKD k5 hoach 300 ti ddng, trong <16 COng ty m9 liL2l4tf d6ng.

- Doanh thu k6 hopch 348ty ddng, trong d6 c6ng ty m9 ld2l5 tf ddng.

. - NOp ngdn sdch k6 hopch 28,520 tj, d6ng, trong d6 c6ng ty m9 le l1 ,520 6r
d6ng.

. - Lqi nhufln tru6c thu6: 16,230 tj' d6ng, trong d6 c6ng ty mq le 16,030 ti
d6ng.

Do Anh huong dich bQnh Covid 19 k6o dei tt ndm 2021 d6n dAu ndm 2022,
ac aam b6o hiQu qui SXKD vd <tdu tu, HDQT dO nghi Dai hOi ddng co dong
thudrng ni6n ndm 2022, th6ng qua viQc.try quyAn cho HDQT Cdng ty duqc chri
dQng di6u chinh kti hopch SXKD (n6u cAn tnit5g, dO phu hqrp v6i tintr frintr thuc t6
cria dg 6n, thf tru<mg U6t A6ng sAn, chinh s6ch cria Nhd nudc vd c6c yiiu t6 kh6ch
quan kh6c.

5.2. MQt s6 nhiQm vg chri y6u nim 20222

liQu; mcr $ne hqp t6c nhdm ndng cao ndng luc trong dAu thAu; lga chgn g6i thAu,
dg 6n phi hgp, chf trgng c6c linh vgc ld ngdnh nghiS.chinh cira c6ng ty (Xdy
dUng c6c cdng trinh hp tdng giao th6ng, d6n dung, ha tAng c6ng nghiQp, khu d6
thi...).

2), T4p trung chi dpo bQ m6y di6u hdnh thuc hiQn c6ng tirc dltuthAu tpi c6c
dy 6n bAt dQng s6n tAi Thanh H6a, Kon Tum theo chu tr,t*-g dd dugc HQi d6ng
quin tri thdng qua.

. r . 3) Na.lg cao ning lgc thi cdng, tO chric thi c6ng c6c c6r-rg trinh d6m b6o
chdt lugng, ti€n dQ, an todn vd hi€u qu6; T4o uy tin t6t v6i chtr dAu tu

4) Hodn thiQn cdng tdc xdy dwrg dcm gi6 nOi b0; Titip tuc thgc hiQn c6ng
t6c giao kho6n thi c6ng vi qu6n lf chi phf, quy6t to6n dinh ky.

..7 5) !0n tnlng 96tg tdc thu v5n, thu h6i c6ng ng;quy6t toan vd thu v6n dtrt

{icm c5c c6ng trinh dd thi cdng xong nhu: Dudrng cao t6c Dd Ning - Qu6ng Ngdi;
Dg 6n Khu d6 thi vucnr Cam; Thiry rliQn Xekamanl; Thriy di6n Ban vE;-Dudng
Chu Vdn An - Hd NQi.

. 6) Chu dQng trong cdng t6c thu x6p v6n, d6m b6o ddng tidn cho SXKD,
ddu tu vd tr6 no.

, - .,7) Hodnthanh c6c tht tpc tho6i v6n c6c kho6n dAu tu tdi chinh tpi C6ng ty
c6 phdn thiry diQn Dakrinh (Uy'th6c qua TCT Sdng Dd); C6ng ty cp GSM.
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8) Ti6p ruc tri6n krrai c6ng:t6c dau. tu dy 6n, tgp trung gi6i quytit c6c khoklrd' tro'g c6rrg r6c GpMB, bdn liuo rra la"t r.i inuar, quyof to6n du dn. Ngrri.nciru phdt tri6n ciic clu 6n rndi.

9) 'Thpc hion nghiCn cuu ti'1s drlns cdng.ngh Q, citctien bQ cira khoa hoc k!thuat vdo rhi c6ng vd qurin ly, *hdi n'e,r; 
"rJrrlE-., 

q#i;;;; $b 
'd 

qudn rydoanh nghiep. ---'--')

I0) Tit5p tr-rc sip x€p lai md hi'h ciyl ly s'n xwit c*a .9lg ry. giam clin c6pqtran Iy trurng gian, dtnh bien s6 lugng cgcNiv theo hu6ng tinh gon gan 
'o,i 

chdtlLro'ng.

I I )T'huo'ng xuyOn rd so6t, k1p thcri di€u chinh, p6 lung cac quy ch6 quycli'li' clanr blio ph'h-op quy dinh .ttJprrap r"ai ra veu cAur p*;;rid" cua corig ty.
l2)Tdng cudng cdng tac ki6m so6t nQi b0 tai c6ng ty vd c6ng ty con.
5.3. Kd ho4ch chi trri tidn lu,o,ng, thtr lao cria IIDQT C0ng tv nim Z0Zz

i"ljri t

liI 1 ,|**i.
l----"-r-
i 2 _Lrv HD

Clo phAn S0ng ba Z t

,Ytti rtltSn: -Y
- DHDCD nim2022;
- Cric TV HDQT - CT;
- Balr ltiinl so6t - C'T;
- T6ng girinr ddc C'f;
- Ltru HDQT, TCNS - CT.

Chri,c danh

Chu tich HDQT

sii
ngucri

I

Dg ki6n trinh DH
lu'ong, thri lao cri

thdng qua kd hogch
a HDQT ndm 2022

€^\r

Lrrorrg (d/ng/thg) Thu lao (d/nglthg)

36.000.000

TV I-IDQT 4 6.000.000

HQi cl6ng c1u6n tr:i b6o c
hdn S0ng Dd 2 xem x6t, t

6o vd trinh DHDCD tliuong ni€n ndm 2022 C6ng ty
hong qua.
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