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Tp. Hé Chi Minh, ngay 30 thing 03 ndm 2022

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA KE HOACH NHIEM VU NAM 2022

I. TINH HINH CHUNG:

Nam 2021, dai dich COVID-19 dién bién phwc tap trén todn cau véi nhitng bién
thé méi, can tro da phuc hoi caa kinh té thé gioi. Viét Nam la mot trong nhitng quéc
gia chiu anh huéng ning né cua dich bénh, ting truong kinh té nam 2021 chi ¢ mac
2,58%, thap nhat trong vong 30 nim qua.

Gia hang hoa thé gidi tang nhanh d4i v&i mot sé mat hang thiét yéu va nguyén,
nhién, vat liéu st dung trong san xuat do gian doan chudi cung ung hoic do chi phi
van tai gia tang khi cac quéc gia thuc hién céac bién phap gidn céach, han ché céc hoat
dong kinh té.

I1. TINH HINH CUA CONG TY TRONG NAM 2021:

Tinh hinh hoat déng san xuat kinh doanh ctua Cong ty trong nam 2021 dién ra
trong boi canh dich Covid-19 bing phat trén ca nudc vai 2 dot dich lan thi 3 va lan
thir 4 véi nhitng dién bién phic tap, kho ludng, anh hudng tiéu cuc t6i toan b hoat
dong ciia Cong ty: mot s6 thi truong bi anh huong boi cac chi thi phong toa, cach ly,
dan téi nhidu NPP ciing nhu cic nhan vién thi trudng hau nhu khong hoat dong trong
nhiéu thoi diém khién hang hda luu thong bi ngung tré.

Dic biét, trong tinh hinh dich bénh dién bién nghiém trong tai TPHCM trong
Quy 3/2021, dé tiép tuc duoc duy tri hoat dong Cong ty da phai hoat dong san xuat
kinh doanh theo mé hinh “3 tai chd” (san xuat tai chd, an tai chd, nghi ngoi tai chd)
trén co s chi dao cia UBND TPHCM, ké tir ngay 15/7/2021 t&i hét ngay 30/9/2021.
Viéc duy tri hoat dong san xuat kinh doanh theo mé hinh “3 tai chd” khién chi phi
phét sinh tng.

Ddng thai, viéc thuc hién gap rat phuong an 03 tai chd va dé dam bao cong tac
gidn cach trong cac phan xudng san xuat, khu vye luu tra va hoan canh gia dinh khéng
thé thuc hién 03 tai chd nén sé luong nhan su 1am viéc ban dau chi c6 371 nhan sy /
téng s6 557 nhan sy, sau d6 vi 1y do ca nhan ngudi nha bi nhidm va mat vi Covid nén
nhan sy chi con 341 nhan sy (giam di 40% trén tong s6 lugng nhan sy), tir d6 khién
cho Céng ty phai giam ning suat san xuét, chi dap ung dugc mot phan cac don hang
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cho hé thdng phan phéi va cac don hang ctu tro, tir thién.

Bén canh d6, tinh hinh gia nguyén phu liéu lién tuc ting trong ndm 2021 khién
cho Céng ty phai nhiéu lan diéu chinh gia ban nhung van khéng theo kip da ting cta
gia nguy@n phu liéu ciing 1a 1 nguyén nhan anh huéng chung téi hoat dong san xuat
kinh doanh cta Cong ty trong nam 2021.

Yéu té quan trong anh hudng ti hiéu qua san xuat kinh doanh ciia nim 2021 1a
mat bang tai khu vuc nha xuong, kho tang cua Cong ty hién dang bi Nha nudc tinh
tién thué dat theo muc gia van phong, ddng thoi tién hanh truy thu theo mirc gia van
phong cho cac nam trude day da anh huong rat 1on ti hidu qua san xuat kinh doanh
(truy thu tién thué dat cac ndm trude theo don gia mai: 5,5 ty dong).

111. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021:

1. Thuc hién chi tiéu san xuat kinh doanh:

Thuc

£ . Ty Ié Cung .
STT Didn giai Ke hign | gat/ K& | ky nam | |, )]
hoach nam 16/2020
hoach 2020
2021 :
1 Tong San Lwong ban ra 19.000 | 16.311| 86% 18.574 | 88%
(Tan)
2 Tong Doanh thu (ty 710 581 | 82% 624 | 93%
ddng)
3 Loi nhuan trudc thué (ty 28 18,1 | 65% 28,1 | 64%
ddng)
4 Loi nhuan sau thué (ty 22 14| 64% 22 | 64%
ddng)
5 Ty I chia ¢ tuc 28% 17% | 61% 28% | 61%
2. Chi tiéu Bao céo két qua kinh doanh:
STT DIEN GIAlI THUC HIEN CUNG KY
NAM 2021 2020
1 | Téng doanh thu 580.958.050.563 | 623.693.870.649
- Doanh thu BH &CCDV 573.814.559.035 | 614.463.176.002
- Doanh thu hoat déng tai chinh 7.007.670.373 |  8.986.590.850
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- Thu nhdp khéac 135.821.155 244.103.797
2 | Gia von ban hang 448.901.735.660 | 470.573.105.094
3 | Téng chi phi 121.435.652.231 | 121.851.036.555
4 | Tong loi nhuén trude thué 18.099.589.677 | 28.114.719.983
5 | Thué 3.876.175.598 |  5.983.482.464
6 | Loi nhuan sau thué thu nhap DN 14.223.414.079 | 22.131.237.519
7 | Lai co ban trén co phiéu 2.963 4.611

Ghi cht: Néu khdng ¢ truy thu thué dat 5.487.759.994 dong thi loi nhuan cua Cong

ty naim 2021 trudc thué dat 23.587.349.671 dong

3. Chi tiéu vé tinh hinh tai chinh:

STT

CHI TIEU

01/01/2021 (VND)

31/12/2021 (VND)

Tai san ngin han

234.854.694.199

242.802.566.190

Tién va cac khoan tuong duong tién

46.548.295.137

49.631.175.519

Cac khoan dau tu tai chinh ngan han

130.760.442.291 | 108.948.216.598
Céc khoan phai thu ngan han 31.889.557.316 41.513.943.911
Trong d6: No phai thu kho doi
Hang ton kho 25.375.355.302 42.085.455.927
Tai san ngan han khac 281.044.153 623.774.235
Il. | Taisan dai han 15.967.738.628 10.952.176.893
Céc khoan phai thu dai han
Tai san ¢6 dinh 15.967.738.628 10.952.176.893
Tai san ¢b dinh hitu hinh 15.967.738.628 10.952.176.893
11l. | TONG TAI SAN 250.822.432.827 |  253.754.743.083
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N phai tra 107.903.027.297 |  114.271.609.102
No ngén han 107.903.027.297 |  114.271.609.102
No qua han

IV. | Nguon vén chii sé hiru 142.919.405.530 |  139.483.133.981
Trong d6: Vén gép cua chu sé hitu 48,000,000,000 48,000,000,000
Von khéc va céc quy 04.919.405.530 |  91.483.133.981
TONG CONG NGUON VON 250.822.432.827 |  253.754.743.083

Véi céc chi tiéu vé tinh hinh tai chinh cho thay cong ty da quan ly va kiém soat
duoc cac chi phi dam bao c6 hiéu qua trong hoat dong san xuat kinh doanh. Thuc hién
t6t cong tac luan chuyén ngudn vén dam bao can dbi. Thuc hién quan ly, giam sat chat
cdng ng, khong dé phét sinh cdng no tén dong, kho doi

Dé xuat ty 18 chia co tic 17%/ vén diéu Ié dat 61% ké hoach.

4. Tinh hinh dau tu:
Tong chi phi dau tu - sira chita - Xxay dung co ban thuc hién nim 2021:
Pon vi tinh: Pong

A £ Thuc hién %
TT Noi dung Keé hoach 2021 5021 TH/KH
1 | Pau tu, mua sam lén 4.094.079.864 | 849.800.864 21%
2 | Sura chita, dai tu, bao tri 3.184.780.000 | 1.768.564.800 56%
3 | Mua sam phu ting thay thé 2.923.157.000 | 2.268.137.085 78%
4 | Baot, bio dudng, dang ky, 883.480.000 | 413.558.614 47%
dang kiém, bao hiem xe

Tong cong 11.085.496.864 | 5.300.061.363 48%

Tong chi phi dau tu — stra chira Xay dung co ban nam 2021 1a 5,3 ty ddng dat
48% so vai ke hoach 11ty dong, nguyén nhan do dich covid kéo dai nén Cong ty
khong thé thuc hién hét cac hang muc dau tu theo ké hoach

V. PHUONG HUONG NHIEM VU NAM 2022:

Tinh hinh nam 2022 cta Cong ty dugc du béo con nhiéu khd khan trong boi
canh dai dich COVID-19 véi cac bién chung mai van dién bién phac tap du kién it
nhat trong 6 thang dau nam va anh huong tinh hinh tiéu thu xuat khau do thiéu
container, chi phi van chuyén cuéc tau bién ting cao. Tinh hinh gia ca nguyén phu liéu
tang manh gay ap luc Cong ty phai diéu chinh gia ban nham dam bao loi nhuan, hiéu
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qua trong tinh hinh sitc mua kém do thu nhap nguoi dan sut giam.

nhu sau:

1. K& hoach san xuat kinh doanh

Trén co s& d6, Cong ty dé ra Ké hoach phuong huéng nhiém vy caa nam 2022

STT Dién giai Thuc hién Ké hoach | Ty I ting
nam 2021 nam 2022 trudéng

1 | San luong (tén) 16.311 19.000 16%

2 | Téng Doanh thu (ty ddng) 581 792 36%

3 | Loi nhuan trugce thué (ty dong) 18,1 26,5 46%

4 | Ty Ié chia cb tac 17% 26% 53%

2. Ké hoach dau tw, mua sim, sira chira bao tri bio dudng nim 2022:

Pon vi tinh: Dong

Stt N@i dung Ké hoach 2022 Ghi chd
1 | Pau tu, mua sim I6n 6.165.230.000
2 | Stra chita, dai tu, bao tri 3.564.780.000

3 | Mua sam phy tung thay thé 2.923.157.000

Bao tri, bao dudng, ding ky,

” y 45.080.
dang kiém, bao hiém xe 845.080.000

Téng cong 13.498.247.000

Ké hoach dau tu — sira chira xay dung co ban nam 2022 1a 13.498.247.000 dong
Thuc hién khao sat dia diém méi c6 ké hoach di doi nha may theo quy hoach cua
Thanh phd

3. Céc giai phap thuc hién:

Dé thuc hién ké hoach trén, Cong ty s& tap trung, tiép tuc tién hanh thuc hién
nghiém tac toan don vi theo 03 muc tiéu:

+ Pau tu con ngudi: cung ¢d cong tac té chirc, danh gia hé théng nhan su. Tap
trung hon nira trong cong tac kiém soat, danh gia dung theo chtic ning nhiém vu da
duogc phén céng va kha nang hoan thanh nhiém vu cua tieng ca nhan, bo phan.

+ DPau tu cai tién thiét bi phd hop, dan hién dai hon, nham nang cao nang suat lao
dong, giam nhan su, giam gia thanh san pham.

+ Pau tu hé théng thi truong, ting cuong trong cdng tac quan ly, giam sat hoat
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dong cd hiéu qua.

Tiép tuc thuc hién tét cong tac quan 1y tai chinh dam bao viéc luan chuyén hiéu
qua ngudn vén, quan Iy va kiém soat duoc cac chi phi dam bao c6 hiéu qua trong hoat
dong san xuat kinh doanh.

Thuc hién tét tidu chi cung cdp san pham dat chat luong, an toan vé sinh thuc
pham va phu hop theo yéu cau khéch hang bang viéc kiém soét triét dé trong qué trinh
san xuat, kiém tra chat ch& chat luong nguyén vat liéu dau vao va trong qué trinh san
xuat.

Trén day 1a bao cao vé hoat dong san xuat kinh doanh nam 2021 va ké hoach nim
2022, kinh trinh Dai hoi .

TONG GIAM POC
Noi nhan: VO VAN UT
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