CONG TY CP LUONG THUC THUC PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
COLUSA - MILIKET Poc lap - Tw do - Hanh phic

sé: /BC-BKS TP.HCM, ngay thdng 4 ndm 2022

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2022

o Can cu Luat doanh nghiép, Ludt chung khoan hién hanh,

e Can cir chic nang nhiém vy, quyén han cua Ban kiém sodt quy dinh tai Piéu Ié
Cong ty Co phan Luong thuc Thuc pham Colusa-Miliket;

o Can cit két qua hoat dong kinh doanh va Bdo cdo tai chinh nam 2021 da kiém
toan;

o C(Can cu két qua hoat dong kiém tra, giam sat cua Ban Kiém sodat.

Ban Kiém soat bédo cdo c4c hoat dong trong nam 2021 cua Cong ty, Hoi dong
quan tri va Ban di€u hanh truéc Pai hoi dong C6 dong thuong nién cua Cong ty CO6
phan Luong thuc Thuc pham Colusa-Miliket (sau day goi tat 1a “Cong ty”) theo nhitng
ndi dung sau:

1. Nhan su va hoat dong ciia Ban Kiém soat:
- Ban Kiém soat Cong ty gébm 03 thanh vién. Trong nim 2021, PHPCP mién
nhiém mot thanh vién Ban Kiém soat (Ba Tran Thi Bich Tram) va bau bo sung

mot thanh vién Ban Kiém soat méi (Ba Bui Thi Tuyét Minh). Danh sach 03

thanh vién Ban Kiém soat tai ngay 1ap bdo cdo nhu sau:

+ Ong Hoang Hing - Trudng ban
+ BaBui Thi Tuyét Minh - Thanh vién
+ Pham Nguyén Binh - Thanh vién

- Céc hoat dong thuong ky cua Ban Kiém soat: Ban Kiém soat di tién hanh cac
hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh cua Luat Doanh nghiép,
Diéu 1¢ t6 chire hoat dong cua Cong ty trong vi€c quan ly va diéu hanh céac hoat
dong san xuat kinh doanh ciia Cong ty, bao gdm:

+ Giam sat viéc thuc hién Nghi Quyét Pai hoi c¢6 dong nam 2021, giam sét
hoat dong cua Hoi dong quan tri va tham gia cac ky hop cua Hoi dong quan
tri;

+ Kiém tra, giam sat qud trinh trién khai thuc hién ké hoach san xuat kinh
doanh trong nam 2021.

+ Kiém tra, thAm dinh B4o cdo tai chinh, bao cdo két qua san xuét kinh doanh
cua CoOng ty.

Bdo cdo Ban Kiém sodt - PHCP 2022 Trang: 1/8



2. Tinh hinh tii chinh va két qua hoat dong kinh doanh:

Don vi tinh: dong

Stt | Chi tiéu Nim 2020 Nim 2021
1 | Vbn biéu 1¢ 48.000.000.000 48.000.000.000
2 | Tong tai san 250.822.432.827 |  253.754.743.083
3 | Quy dau tu phat trién 16.742.259.660 20.868.942.163
4 | Cac khoan dau tu tai chinh ngan han | 130.760.442.291 108.948.216.598
5 | Doanh thu ban hang &CCDV 614.463.167.002 |  573.814.559.035
6 | Cac khoan giam trir doanh thu 3.155.000.017 2515.914.337
7 | Doanh thu thuin ban hang &CCDV | 611.308.166.985 | 571.298.644.698
8 | Gi4 von hang ban 470.573.105.094 |  448.901.735.660
9 | Loi nhuan gdp ban hang &CCDV 140.735.061.891 122.396.909.038
10 | Chi phi ban hang 92.265.747.703 82.274.210.045
11 | Chi phi quan ly doanh nghiép 29.222.569.752 28.961.756.702
12 | Doanh thu hoat dong tai chinh 8.986.590.850 7.007.670.373
13 | Chi phi tai chinh 162.375.168 199.685.484
14 | Loi nhuén trude thué 28.114.719.983 18.099.589.677
15 | Thué TNDN 5.983.482.464 3.876.175.598
15 | Loi nhuan sau thué 22.131.237.159 14.223.414.079
16 | Lai co ban/co phiéu (VND/cb phiéu) 4611 2.963

3. Tham tra Bao c4o tai chinh va giam sat cong tic cong bd thong tin:

4. Hoat dong ciia Hoi dong quan tri va Ban diéu hanh Céng ty

Kiém tra, giam st cong tac hach toan ké toan Cong ty dam bao tuan thit Ché do

ké toan doanh nghiép va cac Chuan muc ké toan Viét Nam.

Xem xét B4o céo tai chinh dinh ky do Ban diéu hanh cung cap. T d6, thim tra
viéc hach toan ghi nhan cic khoan doanh thu, phan bo chi phi, phan tich danh
gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong ng¢ va tinh
hinh trich 1ap cac khoan du phong theo quy dinh.

BAo c4o tai chinh phan anh day du tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh va dugc trinh bay theo cidc mau bao cdo quy dinh cuia b tai chinh.
Ban kiém soat théng nhét véi cac so lidu trong Bao cao tai chinh nam 2021 duoc
kiém toan béi Chi nhanh Cong ty TNHH KPMG tai Thanh phd H6 Chi Minh

(khong co yéu t bi loai triy).

Giam sat chat ché cong tac cong bd thong tin, dac biét la cac quy dinh vé cong
bo thong tin Bao cdo tai chinh dinh ky va Bdo cao tinh hinh quan tri Cong ty
dinh ky theo quy dinh vé cong bo thong tin trén thi trudng chimg khoan.
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Hoi déng quan tri Cong ty c6 nam thanh vién. Trong nim 2021, PHPCP mién
nhiém 02 (hai) thanh vién HPQT (Ong Pham Tuin Anh va Ong Huynh Kim
Hai) dong thoi bau bd sung 02 (hai) vi tri thanh vién HDQT (Ong Nguyén Thuy
Long va Ba HO Thi Cam Van. Danh sach 05 thanh vién Hoi dong quan tri tai
ngay 1ap bao cdo nhu sau:

- Ba Luu Thi Tuyét Mai - Chu tich HDQT

- Ong Trinh Pang Khanh Toan - Thanh vién HDQT
- Ong Nghiém Xuan Toan - Thanh vién HDQT
- Ba Hb Thi Cim Van - Thanh vién HPQT
- Ong Nguyén Thuy Long - Thanh vién HDQT

Hoi dong quan tri, Ban Giam ddc di tuan thi diy du cac quy dinh ciia Phép luat
trong quan 1y diéu hanh. Cac thanh vién Hoi dong quan tri, Ban Giam doc va
cac can bo quan ly da thuc hi¢n ding churc nang, nhi€ém vu dugc giao theo quy
dinh cua Diéu 1¢ va Nghi quyét cua Pai hoi dong C6 dong thong qua.

Hoi dong quan tri va Ban Gidm doc da t6 chirc nhiéu cudc hop truc tiép, lay y
kién bang vin ban/trao d6i truc tuyén trong giai doan phai tuan thu quy dinh vé
gian cach xa hdi trong ky dich bénh, qua d6 da ban hanh cac Nghi quyet cac
Quyet dinh chi dao kip thoi hoat dong kinh doanh cua Cong ty bao gém cong
tac to chirc cudc hop Pai hoi dong c6 dong thuong nién nam 2021 dam bao tuan
thu luat phap va an toan cho c6 dong/nguoi lao dong trong Cong ty. Pé dam
bao cho hoat dong ciia Cong ty trong nim 2022, Hoi dong quan tri da hop thong
qua cac ndi dung vé bao cdo hoat dong nam 2021 va ké hoach cua nam 2022 dé
trinh thong qua trong cudc hop Dai hoi ddng cd dong nam 2022. Hoi dong quan
tri cling da thong nhét chi trwong di doi nha may hién hitu vao khu cong nghiép
va dang tiép tuc nghién ctru cic phuong an tai chinh dé trién khai.

5. Hoat dong san xuit kinh doanh ciia Cong ty

Trong nam 2021, Cong ty thuc hién cac chi ticu do PHDPCD da thong qua nhu
sau:

Tong San Luong (tan) 19.000 16.331 | 85,95% 18.574 87,92%
Téng Doanh thu (ty dong) 710 580,95 | 81.82% 623,69 93,15%
Loi nhudn T.Thué (ty dong) 28 18,1 | 64,64% 28,11 64,39%
Loi nhuén sau thué (ty dong) 22 14.22 | 64,64% 22,13 64,26%
Lii co ban/co phiéu 5.448 4611 | 54,39% 4.611 64,26%

- San luong: dat 16.331 tan 85,95% ké hoach; Giam 2.263 tan twong duong giam
12,08% so v&i nam 2020;
- Téng doanh thu: 580,95 ty dong dat 81,82% ké hoach; giam 42,7 ty VND tuong
duong gidm 7% so v&1 Doanh thu 2020;
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- Loi nhuén trude thué: 18,1 ty VND dat 64,64% ké hoach; Giam 10 ty VND so
vo1 nam 2020.

Loi nhuan 2021 bi sut gidm so véi ké hoach va gidm so v6i loi nhuan ndm
2010. Nguyén nhan chu yéu la do:

+ Trong nam 2021 Cong ty phat sinh bat thuong khoan tién thué dat ting
5,48 ty VND (trong d6 do don gia thué nam 2021 tang la 2,74 ty VND
va tang do truy thu tién thué tor T2/2020-T12/2021 cua khu dat 1230 Kha
Van Céan la 2,74 ty VND).

+ Chi phi phat sinh cho viéc phong chéng dich COVID-19 (thuc hién 3 tai
cho) 1a 3,6 ty VND.

+ San luong giam do khong du nhén sy lam viéc. Nhan sy giam tir 30%
dén 40% tuy thot diém do phai tuan tha cac bién phap phong dich, cach

~ ly theo quy dinh.

- Kiém soat chi phi:

+ Céc chi tiéu vé chi phi ciia dén 31/12/2021 déu giam so voi ké hoach
nam 2021.

+ Ty 18 Chi phi ban hang/ Tong Doanh thu thap hon murc ké hoach dé ra
2,51%. Tép trung chu yéu vao cac khoan chi 1én nhu:

e Tién luong va cac khoan trich theo lwong (16,85%/tong chi phi
ban hang);
e Thudng doanh sb va h trg dai 1y (27,87%/tong chi phi ban hang);
e Cudc van chuyén (16,62%/tong chi phi ban hang);
e HO trg ban hang hé thong siéu thi (9,67%/tong chi phi ban hang).
+ Ty 1€ chi phi quan 1y/Tong doanh thu cao hon ké hoach la 1,05%
(nguyén nhén chu yéu 1a do trong nam 2021 cong ty tiép tuc phat sinh

khoan truy thu tién thué dit 7,3 ty dong). Tap trung chu yéu vao céc
khodn chi chi phi 16n nhu:

e Tién lwong va cac khoan trich theo luong va thu lao (33,72%/tong
chi phi quan ly);
o Tién thué dit (45,71%%/t6ng chi phi quan 1y)
+ Chi phi khac/Tong doanh thu ting 0,03% so véi ké hoach trong d6 chu
yeu la khoan chi phi Covid (44,41%/Tong chi phi khac)

Trong nam 2021, tinh hinh dich bénh dién bién phtc tap, thi truong trong nude
s€ con tram lang, san lugng ti€u thu gidm. Tinh hinh xuat khau gdp nhiéu kho
khan do thi€u container rong dé xép hang dan dén chi phi van chuyén tang cao.

Gi4 nguyén nhién vat lidu ting cao gdy anh huéng dén gia ban va ty xuat loi
nhuén cua Cong ty, dac bi¢t s€¢ gay kho khan hon trong sy canh tranh vé gia so
v6i cac don vi da dau tu ty dong hoa thiét bi san xuat

6. Phan phdi loi nhuin 2021:

Bdo cdo Ban Kiém sodt - PHCP 2022 Trang: 4/8



Hoi d@)ng quan tri théng nhét viéc trinh PHCD thyc hién phan phéi loi nhudn nam

2021 nhu sau:

TT CHI TIEU K¢ hoach 2021 Trinh PHCD
% S6 tién % S6 tién
1 Loi nhuin ké toan truéc thué 28.000.100.281 18.099.589.677
Thué phai nop 5.880.021.059 3.876.175.598
2 LNKT sau thué 100 22.120.079.222 | 100 14.223.414.079
2.1 | Trich lap cac quy 39,08 8.642.027.727 | 41,33 5.878.194.928
- Quy khen thudng Ban Piéu hanh 2,27 500.000.000 | 3,52 500.000.000
Cong ty
- Quy dau tu phat trién 20 4.424.015.844 | 20 2.844.682.816
- Quy khen thudng phuc loi 15 3.318.011.883 | 15 2.133.512.112
- Quy hd tro dia phuong, xay nha 1,8 400.000.000 | 2,81 400.000.000
tinh nghia...
2.2 | Loi nhuén con lai dé chia co tirc 60,92 | 13.478.051.495 | 58,67 8.345.219.151
- C6 tirc nam 2020 13.440.000.000 8.160.000.000
- Loi nhuén con lai 38.051.495 185.219.151
3 Ty 18 c6 tirc / von diéu 18 28% 17%
7. V& cong ng
7.1 No phai thu
T Chi tiéu 01/01/2021 31/12/2021
1 No phai thu 28.335.303.066 17.183.993.666
- Khach hang trong nuoc 23.172.639.942 15.274.340.114
- Khach hang nuoc ngoai 5.165.663.124 1.909.653.552
2 Khach hang wng truéc 1.107.839.250 1.310.899.470
- Khach hang trong nuoc 1.107.273.330 1.310.899.470
- Khach hang nuoc ngoai 565.920 -

phai thu khach hang trong nude, gom:

Trong tong s6 63 khach hang trong nudc cd du no phai thu tinh dén 31/ 12/2021
thi c6 5 khach hang ¢6 du n¢ 16n (trén 500.000.000 dong) chiém 79,5% gia tri tong no

TT Khach hang Dw ng Ty trong (%)
Tong cong: 12.135.994.813 79,5
1. | Cong Ty TNHH DV & TM MeSa 6.805.617.534 44,6
2. | Cong ty CP TM Bach Hoa Xanh 2.572.138.910 16,8
3. | Lién Hi¢p Hop tac xa TM TPHCM 897.689.760 5,9
4. | Cong ty TNHH TM XNK TECO Toan Cau 591.553.138 3,9
5. | Cong Ty TNHH Dich Vu EB 1.268.995.471 8,3

Trong tong s0 5 khach hang nuéc ngoai c6 du ng cudi ky, can luu ¥ nhing khéch
hang co6 cong ng 16n (CN Trading Co., Ltd: 1.124.046.202 dong...).

7.2 No phai tra

So li€u phai trd ngudi ban ngan han céac thoi di€ém nhu sau:

Chi tiéu 01/01/2021 31/12/2021
1. Phai tra khach hang 46.874.451.129 49.335.475.618
2. Ung tién trude cho khach hang 3.102.399.457 24.190.773.352

Bdo cdo Ban Kiém sodt - PHCD 2022

Trang: 5/8



Véi két qua ban hang va thu tién dat duoc néu trén, viéc thanh toan cho nha
cung cap duogc thuc hién dang cam két, khong phat sinh ng phai trd qué han.

Luwu y: voi Cong ty ddi v6i viée tam tng tién mua hang (b6t my) cho Cong ty
TNHH TM DV Xuat Nhép khau Dure Lg, s6 du tai 31/12/2021 1a: 23.940.873.352
dong (bang 59% tong so tién mua hang trong nam 2021 doi voi Nha cung cap nay).
Theo gidi trinh cia Cong ty l1a tam tng dé gitr gid doi voi bot my.

7.3 Ng phai thu khoé doi

Cong ty da trich 1ap du phong no phai thu kho doi dén 31/12/2020 1a
1.042.587.281 ddng. Trong cac khoan ng phai thu khé doi, ng phai thu kho doi ong
Dinh Chi Hiéu phat sinh tir ndm 2012 1a 876.851.763 dbng, theo ndi dung trinh bay tai
cac van ban c6 chit ky cta 6ng Pinh Chi Hiéu thi nguon gbc phat sinh khoan no phai
thu nay 13 do sai pham c4 nhan ctia 6ng Hiéu lién quan dén viéc ban trai phép hang ton
kho cua cong ty.

Cong ty can tiép tuc ra soat, hoan thién ho so, chimg tir (néu c6) ddi véi cac
khoan ng phai thu kho doi dé ti€p tuc theo doi, dong thoi co bién phap dé thu hoi doi
v6i cac khoan ng nay.

8. Pau tw mua sim va thanh Iy Tai san nim 2020:
8.1 Cong tac dau tw XDCB va mua sim tai sin :
Trong nam 2021, Céng ty di thuc hién dau tu xay dung, mua sim may moc

thiét bi hinh thanh tai san sir dung ngudn vbn tir Quy dau tu Phat trién cua Cong ty 1a
299.565.000 dong. Cu thé nhu sau:

Tai san nam 2021 Ghi chu
May bom chira chdy dong co Diesel 52.000.000
Xe xﬁ(f Toyota SDK6 96.000.000 Ngodi KH nim
H¢ thong may lanh 12HP cho phong u 151.565.000 2021
day chuyén phé 1200kg/ca

Céc tai san déu dugc thuc hién mua sam theo phwong thirc chio gia canh tranh
va da dugc Cong ty hach toan ghi nhan tang tai san trong nam. Viéc dau tr mua sam
tai san stir dung ngudn von tir Quy dau tu phat trién ctia Cong ty. Cong ty c6 phat sinh
mua sam tai san ngoai ké hoach nam 2021. Nhin chung, tai san sau khi dugc dau tu
mua sam dugc kip thoi dua vao phuc vu cho hoat dong san xuat kinh doanh cua Cong
ty nham gbép phan ning cao hiéu qua

8.2 Nhugng ban, thanh ly, giam tai san:

Trong nam 2021, Cong ty dé hach toan giam tai san la: may in date Hailex 8200
1a 201.945.600 dong va da hét khau hao.

8.3 Trich khau hao tii sin:

Trong nam 2021, Cong ty di trich khau hao tai san 5.315.126.735 dong, khau
hao liy ké dén ngay 31/12/2021 14 96.252.816.686 dong va giam khiu hao Ia
201.945.600 ddng. Gia tri con lai cua tai san tai ngay 31/12/2021 1a 10.952.176.893
dong.

Bdo cdo Ban Kiém sodt - PHCP 2022 Trang: 6/8



9. Danh gia va kién nghi ciia Ban kiém soat:

Vé két qua hoat dong va SXKD nam 2021, Cong ty chwa dat ké hoach DPHCD
2021 di giao. Nguyén nhan chi yéu 1a hoat dong san xuit kinh doanh gip phai rat
nhiéu kh6 khin trong bdi canh dich bénh Covid-19 trén toan cau. Miac du nhu céu tiéu
dung tang cao nhung Cong ty khong san xuét du san luong do thue hién san xuat theo
phuong 4n 03 tai chd va sb luong ngudi lao dong khong 6n dinh (cao diém nhan su
Cong ty giam dén 40% do dich bénh). Két qua nim 2021 Cong ty chi dat 85,95% ké
hoach san lugng va 81,82% ké hoach doanh thu, theo d6 loi nhuén trude thué chi dat
18,1 ty VND (64,64% ké hoach).

Trong ndm, COng ty phat sinh bat thuong khoan tién thué dat ting 5,48 ty VND do
don gia tién thué dat nam 2021 tang va truy thu tién thué khu dat 1230 Kha Van Can.
Ngoai ra, Cong ty con phai ganh chiu thém khoan chi phi 3,6 ty VND cho hoat dong
phong chéng dich theo quy dinh (t6 chirc san xuat 3 tai chd, test Covid theo quy dinh,
khir tring-diét khuan, hd trg ngudi lao dong...). CAc viéc nay da giy anh huong truc
tiép dén khong hoan thanh chi tiéu loi nhudn cua Cong ty.

Vé cong no: 'Cong tac quan tri ng phai thu cua Cong ty thuc hién t6t nén dong tién
kinh doanh kha on dinh, khong phat sinh thém ng xau. Cong ty can xdy dung quy ché
quan 1y cong ng dé kiém soat va han ché rii ro ddi v6i ng phai thu gbp phan lanh
manh tinh hinh tai chinh. Nghién ctru b6 sung dé hoan thién chinh sach ban hang dé su
gan két chit ché vai nhitng khach hang truyén théng, va mé rong d6i voi nhitng khach
hang tiém ning (tinh hinh tai chinh tét, doanh s6 tiéu thu tot, uy tin trong thanh toan).

Vé dau tu tai san: C4c tai san déu dugc thuc hién mua sim theo phuong thirc chao
gia canh tranh va da dugc Cong ty hach toan ghi nhén tang tai san trong nam. Viéc dau
tu mua sam tai san sir dung nguon von tir Quy dau tu phat trién ciia Cong ty. Cong ty
c¢6 phat sinh mua sim tai san ngoai ké hoach nam 2021 (dé phuc vu cho san xuét).
Nhin chung, tai san sau khi duogc dau tu mua sdm duogc kip thot1 dua vao phuc vu cho
hoat dong san xuét kinh doanh ctia Cong ty nham gop phan nang cao hiéu qua.

Nang luc san xuét cla Cong ty: May moc thiét bi da st dung 1au nam hién hoat
dong khong con 6n dinh va tan suit su cb hong hoc ngay cang gia tang. San luong tiéu
thu theo ké hoach hién tiém can véi cong sudt thiét ké. DPdi voi chién luge phat trién
dai han, Cong ty s€ bi han ché d6i vai cac chién luge nhu gia tang san lugng, da dang
hoa san pham va gia ting thi phan trén thi truong. Ban kiém soat dé nghi Ban diéu
hanh, Hoi dong quan tri cung véi cac C6 dong phai xem xét dé sém dua ra cac cha
truong vé dau tu mo rong nham dam bao dugc su phat trién 6n dinh, viing bén, gia
tang thi phan trén thi truong.

Tuy Cong ty chua dat dugc két qua nhu ky vong nhung Ban kiém soat danh gia
cao ddi véi nhitng ¢ gang cua tap thé Hoi dong quan tri, Ban diéu hanh, can bo quan
ly va nguoi lao dong trong Cong ty de dat dugc két qua nhu bao cdo. Ban lanh dao va
toan thé nhan vién trong Cong ty di rat ¢ ging trong cong tac phong chong dich bénh
Covid-19, hd trg-dong vién ngudi lao dong vuot qua kho khin trong subt thoi gian
bung dich.

10. Chon don vi kiém toan nim 2022:

Pé dam bao sy minh bach va tao diéu kién thuan loi cho viéc thuc hién kiém toan cua
Cong ty, Ban kiém soat dé xuat trinh Dai hgi dong c6 dong phé duyét chon Cong ty
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TNHH KPMG — Chi nhanh Tp. Ho Chi Minh (goi tat 1a “KPMG") 1a don vi thyc hién
kiém toan bao céo tai chinh 2022 cho Cong ty.

Trén day la nhitg ndi dung bao cio ctua Ban kiém so4t kinh trinh 1&n Dai hoi dong
c0 dong thuong nién nam 2022. Kinh dé nghi Pai hdi dong c6 dong thong qua va xac
nhan bao cdo cua Ban ki€m soat.

Tran trong.

Noi nhén: ‘ TM. BAN KIEM SOAT
- DHDPCD, HPQT, Ban diéu hanh Trwéng ban
- Luu
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