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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CcO PHAN XAY LAP DAU KHI VIET NAM Pjc lap — Tw do- Hanh phiic
CONG TY CO PHAN '
XAY LAP PUONG ONG BE CHUA DAU KHI
S6 : 02/BB-PHDCH Viing tau, ngay 19 thdng 07 ndm 2022
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2022 (LAN 2)
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

Vao lic 08h30 ngay 19 thang 07 nam 2022 tai Hoi trudng Cong ty CP Xay lap
Puong bng Be chira Déu khi (DOBC), s6 35G DPuong 30/4, P.9, Tp Viing Tau, Cong
ty DOBC d4 t6 chirc khai mac Dai hoi ddng cb dong thudng nién nam 2022 (Lan 2).

I- PHAN NGHI THUC VA TIEN HANH PAI HOI :
1- Kidm tra tw cach cb dong va diéu kién tién hanh Dai hoi:
Pai hoi da nghc Ba Nguyén Th1 Phugng - Truéng Ban thim tra tu cdch c¢b dong
cong b bién ban thém tra tu cach cb dong;

‘ - Tbng sb cb dong theo Danh séch chét dén ngay 23/05/2022 1a: 2546 Cb déng
s& hitu 20.000.000 cb phin Céng ty C6 phin X4y lip Puong éng B& chira Diu khi.

- Tbng sb cd dong va B{n dién theo By quyén tham du Bal h(_)l vao thoi diém
8h30 ngay 19/07/2022 la 15 Co dong, dai dlen cho 10.296.985 ¢6 phin c6 quyen biéu
quyet chlem 51,48% tong s6 ¢b phin c6 quyén biéu quyét ctia Cong ty Cb phan Xay
lip Pudng 6ng Bé chira Dau khi.

| Cin cir Khoan 1 DPidu 145 Luét Doanh nghlep va Khoan 1 Piéu 19 Diéu 1&
| Cong ty thi ty 1& 51,48% néi trén 14 du didu kién dé tién hanh dai hoi 14n 2.

2- Chao c&, Khai mac, tuyén bd Iy do:

Ba Hoémg Phuong Ngoc — Chuyén vién Phong T6 chirc Hanh chinh thay mit
Ban t& chirc diéu khlen cac nghl thitc chdo c&; tuyén b 1y do va nhiét liét chao ming
céc dai biéu va céc cd déng dén dy Dai hoi. Dai hoi da vinh du duoc dén tiép:

| - Ong Nguyén Hoai Nam — Thanh vién HDQT Téng Cong ty C6 phén Xay lap
| Déu khi Viét Nam (PETROCONS);

- Ong Bui Son Trudng - Pho Tdng Gidm déc PETROCONS;
- Dai dién Lanh dao Cong ty PVC-MS;
- Dai di¢n Lanh dao Cong ty PVC-IC.

- Céc Ong trong Ban thudng vu Dang uy, Hoi ddng quén tri, Ban gidm ddc, Ban
kiém sot, 1&nh dao c4c Phong/Ban, Chi nhénh — Xi nghiép.

3- Tién hanh Pai hji:

Dal h¢i da nhét tri théng qua danh sach Doan Cha tich, Ban thu ky va Ban kiém
phiéu nhu sau:

3.1 Poan Chi tich: 03 thanh vién
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Stt ,\ Ho tén Chirc danh Phu trich
1 | Ong Nguyén Ptic TuAn | Chi tich HDQT Chi toa
2 (?ng Tran Vii Phugng UV HPQT, Gism ddc Uy vién
3 | Ong Mai Pinh Béo UV HPQT, Phé Gidm doc Uy vién

3.2 Ban Thw ky: 02 thanh vién

Stt Ho tén Chire danh Phu trach

1 | Ba Huynh Thj Lan Hrong | Phy trach quén trj Cong ty, Trudng ban
PP. TCHC
2 | Ba Phan Ngoc Thuy Han | Thu ky HDQT Uy vién
3.3 Ban kiém phiéu: 03 thanh vién
Stt Ho tén Phu trach

1 | Ong Pham Dirc Khanh Trudng Ban

2 | Ba Nguyén Thi Hoang Thi Uy vién

3 | Ong Nguyén Méu Tho Uy vién

4-Thong qua Chwong trinh Dai hdi va quy ché 1am viéc tai Pai hoi :

Dai hdi dd nghe Ong Mai Pinh Bao — UV HDPQT, Phé Gidm dbc, thay mit Ban
td chirc trinh bay:

4.1 V& Chwong trinh Pai hoi:

V& n6i dung chuong trinh Pai hoi, Cong ty d cong bd thong tin vdo ngy
03/06/2022 trude ky PHPCD (LAn 1) theo ding quy dinh.

Tuy nhién, ngdy 22/6/2022 Téng Céng ty Cb phin Xay ldp D&u khi Viét Nam —
Céng ty me cling nhu 13 ¢b déng 16n (chiém 51% v6n didu 18) ctia Cong ty di co:

- Coéng vin sb 221/XLDK-HDQT v& viéc gi6i thigu thay ddi nhén sy TV BKS

DOBC .
- Coéng vin sb 266/XLDK-HPQT v viéc gidi thiu thay ddi nhan sy TV HDQT

DOBC.
Cong ty dd théng bao/céng b6 thong tin v& ndi dung nay theo ding quy dinh coa

Phép luft hién hanh vao ngay 15/7/2022.
Trudc gid Dai hoi, Cong ty di xin y kién PHPCD thong qua bd sung néi dung

kién toan nhén sy HDQT/BKS vao chuong trinh.
Dai héi dd nhdt tri 100% théng qua Chwong trinh Dai hi.
4.2 V& quy ché 1am viéc, cdch thire bidu quyét tai Dai hoi:
Dai héi dd nghe Ong Mai Pinh Bao trinh bay Quy ché 1am viéc, céch thirc biéu

quyét tai Pai hoi.
Dai hoi dé nhdt tri 100% théng qua Quy ché lom viée, cdch thikc biéu quyét tqi

Dai hoi.
II- NOI DUNG PUQC TRINH BAY TAI DAI HOI:
Pai hoi dd nghe céc Béo cdo va To trinh sau :
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2. Bdo cdo két qua SXKD nim 2021 va ké hoach san xuét kinh doanh nim 2022
(Do Ong Trén Vil Phuong — UV HPQT, Gidm dbc Cong ty trinh bay).

3. Béo cdo hoat dong cia Ban kiém sodt ndm 2021 va k& hoach hoat déng nim
2022 (Do Ba Nguy&n Thj Phugng - Truéng Ban kiém soét trinh bay) .

4. To trinh bo cédo tinh hinh chi trd tién luong, thd lao HBQT va BKS nidm
2021 va ké hoach chi trd ndm 2022 (Do Ong Nguyén Dirc Tudn — CT HPQT trinh
bay) .

5. T& trinh théng qua Béo cdo tai chinh ndm 2021 di dugc kiém todn (Do Ong
Mai Dinh Bao, UV HPQT, Phé Gidm dbc trinh bay).

6. To trinh lya chon don vj kiém todn ndm 2022 (Do Ba Nguyén Thi Phuong -
Trudng Ban kiém soét trinh bay).

7. T& trinh kién todn nhéan sy Hoi ddng quén tri/ Ban kiém soét (Do Ong Nguyén
Pirc Tudn — CT HPQT trinh bay).

III- THAO LUAN CUA CAC CO PONG TAI PAI HOI:

Céc cb dong da néu mot s6 cau héi vé tinh hinh hoat dong san xudt kinh doanh,
ké hoach, tai chinh cta DOBC va Poan chi tich da tra 15i ddy du 14n lugt thda dang
cac ndi dung cu héi ciia cd dbng tai Dai hoi.

Dai dién c¢d dong 16n, Ong Bui Son Trudng — Phé Tong Giam dbe Tong Cong
ty CP XL Dau khi Viét Nam ( PETROCONS) phét biu y kién va chia sé ké hoach
cling nhw dinh hudng, phét trién cia DOBC trong thoi gian t6i. Trong do,
PETROCONS véi tu céch 12 Cong ty me, cling nhu ¢d dong 16n, s& ludn ddng hanh,
giup da, tao didu kién va cong 4n viéc 1am cho DOBC.

Thay mit Poan Chi tich, Cht toa doan cdm on va xin tiép thu céc y kién déng
gbp ciia Ong Bui Son Trudng.
IV- PHAN BIEU QUYET CUA PAI HOI:

Poan Chu tich 1an lugt néu cdc ndi dung d& Dai hoi bidu quyét. Cin ctr vio két
qué kiém phiéu bidu quyét do Ban kiém phiéu thwc hién, cdc ndi dung dugc Pai Hoi
dbng cb dong thong qua gom:

Noi dung 1: Thong qua Béo cdo ciia Hbi ddng quén trj v& hoat dong nim 2021 va K&
hoach nam 2022 s6 06/BC- I-IBQT ngay 20/6/2022; Théng qua Béo céo hoat dong sdn

xuét kinh doanh nam 2021 va ké hoach nam 2022 cia Gidm dbc sb6 277/BC-DOBC
ngdy 20/6/2022, trong d6 ¢6 mdt s6 ndi dung chu yéu:

1.1 Két qua SXKD ndm 2021

1 Gié tri san lugng Ty dong 32,57
2 | Doanh thu Ty dong 35,18
3 Loi nhuan trude thué Ty dong ~
4 Loi nhuén sau thué Ty df“)ng &
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T Chi tiéu BVT T';‘;,‘;l";ﬁ';fﬁ
5 Déu tu Ty ddng .
6 | Nop nghin sdch nha nuée Ty ddng 0,36
=
7 | Thu nhdp binh quin (agading) 6,5

1.2 K& hoach sén xudt kinh doanh ndm 2022:

TT Chi tiéu Ponvitih | K¢ h;ﬁ;‘; i
1 | Gié trj san lugng Ty ddng 99
2 | Doanh thu Ty dong 96
3 | Loi nhufin trudc thué Ty ddng =
4 | Loi nhuén sau thué Ty dong B
5 | NOp ngén sich nha nudc Ty ddng 6
] ;lt“llll:n ghap binh quin ngudi Triéu dbng 6,5

1.3 Cdic nhiém vu trong tdm chil yéu ndam 2022:

-Tang cudng cong tac tiép thi ddu thiu; Tang cudng tiép céin cac cong viéc sira
chita, bao dudng cdc nha mdy Dién, Dam...

- Ply manh xic tién trién khai cong téc thoéi vén /chuyén nhugng san vin

phong tai tang 6, toa nha Petroland, 12 T4n Trao, Quén 7, Thanh phé Hb Chi Minh
dim bao cong khai, minh bach va tuén thu ddy di véi cac quy dinh, quy trinh phap
lugt/ Tong Cong ty/ Diéu 18 cia Cong ty.

- Tép trung t6i da moi ngudn lyc thi cong dé hoan thanh t6t va dam bao tién do,
chét lrgng theo yéu cAu ctia Tong thiu/ Chii déu tu tai Dy 4n Nha mdy Nhiét dién Thai
Binh 2;

- Péy manh cong tac lép hé‘ so hodn cong, hd so nghiém thu, tich cyc trong
cong tac thu hoi vén va céng ng nhim giam chi phi va ning cao hi¢u qua st dung vbn
trong qué trinh san xuét kinh doanh;

- Ting cudng cdng tac kiém soat chi phi quan ly san xuét, gidm st hoat dong

SXKD cua Cong ty va thyc hanh tiét kiém chéng ling phi trong Cong ty va trong cac
Dy 4n, ddm bao tht ca céc cong trinh, dy 4n Cong ty thi cdng déu c6 1ai hofic khong bj

18.

- Tiép tuc thyre hién kién toan co cfu t6 chirc cia Céng ty, ra soat séip xép lai b
méy quén 1y va dinh bién lao dong gién tiép mot cach hop ly; Hodn thién phwong thirc
quén ly theo huéng gon nhe va chuyén sfu nham tdng nang suét lao dong, ning cao

hiéu qua SXKD.
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- Phéi hqp v6i PVC-IC 1am viée véi UBND tinh Ba Ria — Viing Tau xin gia han
hop ddng thué dét dbi voi 16 dat 35G dwomg 30/4, TP. Viing Tau. Dbi véi 16 dat 35D
duodng 30/4, TP, Viing Tau, Cong ty dang lam vi¢c v6i PVC-IC dé thanh ly Hop dong.

14 Uy quyén: Trong qué trinh thyc hién ]E)HDCD nhét tri iy quyén cho HDQT
xem xét diéu chinh ké hoach SXKD cua Cong ty néu duoc chap thuan cia Tong Céng
ty me dé ph hop véi tinh hinh SXKD thuc té ciia Cong ty.

Téng 58 cd phdn biéu quyét:

- Dongy la 10.296.985 ¢d phdn , chiém ty 16 100 % tng s c6 phan biéu quyét
ctia cdc co dong tham du dai hoi.

- Khong dong y la : 0 ¢d phdn chiém ty 1¢ 0% téng s8 cd phan biéu quyét ciia

r ’l A [} A

cdc co déng tham dw dai hoi .

- Khéng cé y kidn 1a : 0 ¢é phdn, chiém t) I¢ 0% téng s6 c6 phdn biéu quyét ciia
cdc co dong tham du dai hji.

Néi dung 2: Thong qua Béo cdo hoat dong ciia Ban kidm so4t ndm 2021 va ké hoach
hoat d6ng ndm 2022.
Téng s co phan biéu quyét:
- Dongy la 10.296.985 cé phdn , chiém 1y 1¢ 100 % tong s6 cd phdn biéu quyét
cia cdc cé déng tham dw dai hji.
- Khéng ddng y 1o : 0 c8 phdn chiém 1y 1¢ 0% tdng s6 cd phdn biéu quyét ciia
cdc co dong tham duw dai hoi .
- Khéng cé y kién la : 0 co phdn , chiém ty I¢ 0% téng s6 cd phdn biéu quyét ciia
cde c6 dong tham dw dai hoi.

No6i dung 3: Thoéng qua bdo cdo quyét toan chi tra tién lwong, thi lao HPQT va BKS
nim 2021 va ké hoach chi trd nim 2022:

3.1. Quyét toén chi tra tién luong, thi lao Hoi ddng quan tri va Ban Kiém soat
nim 2021 (Thyc hién theo Nghi quyét cia PHDCD nam 2021): 622.111.764 dong

- Tbng tién luong, thu lao cia HDQT/ HPQT ddc lap: 474.940.646 dong.

- Téng tién Iuvong, thi lao ciia Ban kiém so4t: 147.171.118 ddng.

- Tdng tién lwong, thu lao cia HDQT/Ban kiém soét kidm nhiém: 0 dong (Thyc
hién NQ DPHDPCD 2021 di thdng qua: Chi chi tra tho lao d6i v6i cac thanh vién HDQT
va Ban kiém soét khong dugc hudng ché do lwong, thudng ciia Cong ty)

3.2. K& hoach chi tra tién lwong, thi lao cho Hoi ddng quan trj, Ban kiém soat
ndm 2022:

3.2.1- Dbi v6i thanh vién Hoi ddng quan tri va thanh vién Ban kidm soat
chuyén trach lam viéc tai Coéng ty hudng mirc lvong theo Quy ché tra luong, tra
thwéng tai Cong ty phl hgp véi hidu qua SXKD ctia don vi va Thong tu sb
28/2016/TT-BLDTBXH ngay 1/9/2016 cia B lao ddng- thwong binh va X& hoi.

3.2.2- Pbi v6i thanh vién Hoi ddng quéan trj va thanh vién Ban kiém soat kiém
nhiém:
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- Giao HPQT thoa thuén véi cac TV HPQT/TV BKS dd dugc huong luong cia
Cbng ty dé khong chi tra thu lao.

- Chi tra thi lao cho cac TV HPQT/TV BKS khéng huéng luong cta Cong ty:
Thanh vién HPQT: 5 triéu ddng/ngudi/thang

Thanh vién Ban kidm so4t: 2 triéu ddng/ngudi /thdng

3.3.3- Tién luong, thu lao cia thanh vién dgc 1dp HDQT:

- Trudng hop Thanh vién 1am viéc thudng xuyén theo ché d6 1am viéc cua Cong
ty dugo chi tra tién lwong va céc ché do khac theo ché d ép dung db6i véi TV HDQT
chuyén tréch 1a Ngui dai dién phén v6n cia PETROCONS tai DOBC.
- Trudng hgp Thanh vién 1dm viéc khong thudng xuyén tai co quan Cong ty
(khong chuyén trach) dugc hiéng mirc thi lao 1a 5.000.000 ddng/ngudi/thang.
Téng 56 cd phdn biéu quyét:
. Ding y 14 10.296.985 cd phan , chiém ty 1¢ 100 % téng s6 cd phdn biéu quyét
ciia cde co déng tham du dai hi.
- Khong dongyla : 0 cd phdn chiém ty 1¢ 0% tong 56 cd phdn bidu quyét ciia
cde co doéng tham du dai hji .
- Khéng ¢y kién la : 0 cé phdn, chiém ty 16 0% tong 56 ¢4 phdn biéu quyét clia
cdc cé déng tham dw dai hi.
N6i dung 4: Thong qua Béo cdo tai chinh di dugce kidm todn nim 2021
Téng 56 cé ph&n biéu quyét.'
- Déngy 13 10.296.985 cd phdn , chiém ty 1¢ 100 % téng s6 cd phdn biéu quyét
ctia cde cd dong tham du dai hoi.
- Khong dongy1a : 0 cd phan chiém ty I¢ 0% tong s cd phdn biéu quyét ciia
cdc cé dong tham dw dai hoi .
- Khéng cd y kién 1a : 0 cd phdn, chiém ty 1¢ 0% tdng s6 ¢ phdn bidu quyét ciia
cdc co déng tham du dai hi.
Ndi dung 5: V& viéc lya chon don vi kidm toén béo céo tai chinh ndm 2022
Thoéng qua uy quyén cho Hoi dbng quén trj Cong ty quyét dinh lya chon 01
trong 03 don vj kiém toan doc 14p sau cung cp dich vy kiém toén va sodt xét Béo céo
tai chinh trong nim tai chinh 2022 cho DOBC:

1. Coéng ty TNHH Héng Kiém toan AASC Viét Nam;
2. Cong ty TNHH Kim todn Qudc té (ICPA);
3. Céng ty TNHH Kiém toén VACO.
Téng 56 cd phdn biéu quyét:

- Déngy la 10.296.985 cd phan, chiém ty 1¢ 100 % tong 56 c8 phdn bidu quyét
ctia cdc ¢ déng tham dw dai hi.

- Khong dong y 1a : 0 cd phdn chiém ty 1¢ 0% tong 56 ¢d phdn biéu quyét ciia
cdc cd déng tham dw dai héi .
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- Khong cé y kidn 1a : 0 c6 phdn , chiém ty I¢ 0% téng s6 cd phdn biéu quyét ciia
cde co dong tham dw dai hji.
Néi dung 6: Théng qua kién toan nhén sy Hji dbng quan tri/ Ban kiém soét, cu thé
nhu sau:
L D6i véi TV HPQT:
1. Mién nhiém TV HDQT Céng ty DOBC d5i v6i Ong Trn Vil Phugng dé tap
trung vao nhiém vy Gidm doc Cong ty.
Téng 56 c6 phdn biéu quyét:
- Déngy 1d10.296.985 c8 phdn , chiém 1y 1¢ 100 % tng s6 cd phan biéu quyét
ctia cdc co dbng tham du dai hji.
- Khong dong y 1d : 0 cd phén chiém 1y I¢ 0% téng s6 cd phdn biéu quyét ciia
cdc co dong tham dw dai hdi .
Khong c6 y kién 1d : 0 cé phdn , chiém 1y 1¢ 0% tong 56 ¢é phdn biéu quyét cia
cdc cé déng tham dw dai hi.
2. Midn nhiém TV HDQT Céng ty DOBC déi véi Ong Mai Pinh Bao dé tap
trung vao nhiém vy Phé Gidm dbc Cong ty.
Tong 56 ¢6 phdn biéu quyét.'
- Dongy la 10.296.985 cé phdn , chiém ty 1¢ 100 % tdng s6 cé phdn bidu quyét
ciia cdc co dong tham dw dai hoi.
- Khong déng y la : 0 co phdn chiém ty 1 0% t6ng s6 cd phdn biéu quyét ciia
cdc c6 dong tham duw dai hji .
Khong co y kién 1d : 0 c8 phdn , chiém 1y Ié 0% tong s6 cé phdn biéu quyét cia
cdc co dong tham dw dai hoi.
3. Biu Ong Nguy&n Hoai Nam, sinh ngay 23/11/1977, &y vién HDQT Tong
Cong ty PETROCONS, Ngudi dai dién phan von cia PETROCONS tai DOBC lam TV
HDQT khong chuyén trdch nhiém ky 2022-2027.
Téng s6 cé phdn biéu quyét:
- Déngy la 10.296.985 cd phén , chiém ty I¢ 100 % tong s co phdn biéu quyét
cua cdc co dong tham du dai hi.
- Khéng dong y 1d : 0 c6 phdn chiém ty 1¢ 0% tong s6 cd phdn biéu quyét ciia
cdc cé ddng tham du dai hoi .
Khéng coy kién 1d : 0 cd phdn , chiém ty 1é 0% tdng s co phdn biéu quyét cia
cdc ¢o déng tham du dai hii.
4. Bdu Ong L& Hung, sinh ngdy 03/9/1974, Thac s Quén tri kinh doanh, Ci
nhén Luét 1am TV d6c lap HPQT nhiém ky 2022-2027.
Téng s co phdn biéu quyét:
- Dc")‘ng Y 14 10.296.985 c6 phdn , chiém ty Ié 100 % téng s cd phan biéu quyét
ctia cde cd dong tham du dai hii.
- Khong ddng y 1a : 0 c8 phdn chiém 1y 1 0% tdng s6 cd phdn bidu quyét ciia
cdc co dong tham dw dai hi .
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Khéng c6 y kién 1a : 0 co ph&n , chiém ty 1¢ 0% tong 56 co phc‘fn biéu quyét ciia
cde cb dong tham du dgi hi.
Nhu vy, Hi ddng quén trj Cng ty DOBC sau khi kién toan 12:
1. Ong Nguyén Pirc Tudn — Chi tjch HDQT
2. Ong Nguyé&n Hoai Nam — TV HPQT khéng chuyén trach
3. Ong L& Hung — TV doc lap HPQT
IL. Péi véi TV BKS:
1. Mién nhiém TV BKS Céng ty DOBC d6i v6i Ba Hoang Phuong Nggc, theo
nguyén vong ca nhén.
Téng 56 cd phdn bidu quyét:
- Déngy 1d10.296.985 cé phdn , chiém 1y 1¢ 100 % tong s6 cd phdn biéu quyét
cua cdc o dong tham du dai hgi.
- Khong dong y1a : 0 co phdn chiém ty 1€ 0% tong so cd phdn biéu quyét ciia
cdc cé déng tham du dgi hji .
- Khong cé § kién 1a : 0 cd phdn , chiém ty 16 0% tong s6 cd phdn biéu quyét cia
cde co déng tham du dai hi.
2. Biu Ba Vii Thi ChAm, sinh ngay 20/8/1980, chuyén vién Ban Tai Chinh Ké
todn — Kiém toén Téng Cong ty PETROCONS lam TV Ban Kiém so4t khdng chuyén

trach, nhiém ky 2022-2027.
Téng s6 coé phén biéu quyét:
- Dongy 1a 10.296.985 cd phdn , chiém ty 1¢ 100 % tdng 58 cé phdn biéu quyét
cua cdc cd déng tham dw dai hoi.
- Khong ddng y 1 : 0 cé phdn chiém 1 16 0% téng s8 cd phdn biéu quyét ciia
cdc co dong tham du dai hji .
- Khong cdy kién 13 : 0 cd phan, chiém ty 1€ 0% tong 56 cd phdn biéu quyét ciia
cdc co déng tham du dgi hoi.
Nhu vy, Ban kidm soat Céng ty DOBC sau khi ki¢n toan 1a:
1. Ba Nguyén Thi Phugng — Truéng Ban kiém soét
2. Ong Nguy&n Méau Tho — TV Ban kiém soat
3. Ba Vii Thj Chim — TV Ban kiém soét
' Ciin ot Didu 148 Ludt Doanh nghiép va Didu 20 Diéu 18 Cong ty, céc ty 1¢ biéu
quyét dong y trén 1a phdt hop va da dugc thong qua tai Pai hoi ddng cd déng thuong
nién nim 2022 Céng ty CP X4y l&p Dudng éng B& chira Diu khi.
V- TANG HOA CHUC MUNG

Ong Nguyén Duc Tudn moi Pai dién PETROCONS lén ting hoa chiic ming cac
ddng chi thoi nhiém va céc ddng chi vira dugc béu vao lam TV HPQT/ BKS.

VI- THONG QUA DU THAO NGH] QUYET PAI HQI

Thay mit Ban thu ky, Ba Phan Ngoc Thuy Hén lén trinh bay Bién ban va dy
thao Nghi quyét Dai hoi. Dai hoi da nhét trf biéu quyét thong qua dy thao Nghj quyét
Dai hoi: ‘
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Thay mt Ban thu ky, Ba Phan Ngoc Thuy Hén 1én trinh bay Bién ban va du
thao Nghi quyét Dai hoi. Pai hoi da nhét tri bidu quyét théng qua dy thao Nghi quyet
Dai hoi:

Téng s6 cé phin bidu quyét:
Dong y la: 10.296.985 cé phan, chiém, chiém 1y I¢ 100 % tong 56 ¢6 phdn biéu
quyét cua cdc co dong tham dy dai hoi.
Khong dongy 1a : 0 ¢é phan chiém 1y 1€ 0% téng s6 co phan biéu quyét ctia cdc
co dong tham du dai hoi.

- Khingcoy Kién 13 : 0 ¢ phdn, chiém ty 1¢ 0% tdng so cé phan biéu quyét cia

cdc cd déng tham dy dai hoi.

VII- BE MAC DAI HOL:

Ba Hoang Phwong Ngoc — CV P. TCHC thay mit Ban tb chirc didu khién céc
nghi thirc chao c&; bé mac dai hoi.

‘Bién béan hop Dai hoi ddng cb dong thudng nién nim 2022 clia Cong ty Cb phén
Xay lap Puong Ong B4 chira DAu khi duge 14p xong vao lic 11 gio 15 phit ngay 19
thang 7 ném 2022. :

2
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Péc 14p — Ty do- Hanh phiic
CONG TY CO PHAN

XAY LAP PUONG ONG BE: CHU'A DAU KHI

S6: 02/NQ-PHDCD Viing Tau, ngay 19 thdng 07 ndm 2022
NGHI QUYET

Pai hoi ddng cd déng thwong nién nim 2022 (Lin 2)
Céng ty Cb phin Xay lip Pudng 6ng Bé chiva Dau khi

DPAI HQI PONG CO PONG
CONG TY CO PHAN XAY LAP DPUONG ONG BE CHUA DAU KHI

- Ciin ¢t Luét Doanh nghiép sb 59/2020/QH14 dwoc Qudc hoi nuée Cong hoa
Xa hoi Chil nghia Viét Nam thong qua ngay 17/06/2020;

- Ciin ot Diéu 18 td chirc va hoat dong ciia Cong ty Cb phén Xay l4p Puong éng
B4 chtra Déu khi ngay 30/6/2021;

- Cin ct Bién ban hop Dai hoi déng Cb dong thuong nién nim 2022 ctia Cong
ty C4 phin Xay 1ip Pudng 6ng Bé chira Dau khi s6 02/BB- PHDCD ngay 19/7/2022,

QUYLT NGHI:

Pidu 1. Thong qua Béo céo ciia Hoi ddng quan trj v& hoat dong nim 2021 va K&
hoach nam 2022 s 06/BC-HPQT ngay 20/6/2022; Thong qua Bao céo hoat dong san
xuét kinh doanh nim 2021 va ké hoach ndm 2022 ciia Gidm dbc s6 277/BC-DOBC

ngady 20/6/2022, trong d6 c6 mot s6 n6i dung chu yéu:
1.1 Vé két qua SXKD ndm 2021

TT Chi tiu DVT Hiege hz'g'; i
1 Gid tri sdn lugng Ty df“)ng 32,57
2 | Doanh thu Ty dong 35,18
3 | Loi nhudn trude thué Ty dong -
4 Loi nhudn sau thué Ty déng -
5 |Phutw Ty dong i
6 | NOp ngén sach nha nuée Ty dong 0,36
7 | Thu nhép binh quén ’ d&;rgr/li‘;ng) 6,5




1.2 Vé ké hoach sdn xudt kinh doanh nim 2022:
1.2.1 Phén d4u hoan thanh va hoan thanh vurgt mitc ké hoach SXKD nim 2022:

TT Chi tiéu Don vi tinh ké "333'5 nam
1 | Gid trj san lugng Ty dbng 99
2 | Doanh thu Ty ddng 96
3 | Loi nhuén truéc thué Ty dong -
4 | Loi nhufn sau thué Ty dbng -
5 | NOop ngén sach nha nude Ty dong 6
6 | Thu nhdp binh quén ngudi /thdng Triéu ddng 6,5

1.2.2 Céic nhiém vy trong tAm chii yéu nim 2022:

-Ting cudng cong tac tiép thi diu thdu; Ting cudng tiép cén cAc cong viéc sira
chita, bio dudng céc nha may Dién, Dam...

- PAy manh xic tién trién khai cong tdc thodi vbn /chuyén nhugng san vin
phong tai tAng 6, tda nha Petroland, 12 Tan Trdo, Quén 7, Thanh phé H) Chi Minh
dam bao cong khai, minh bach va tuéin thu dly du v6i cic quy dinh, quy trinh phép
luat/ Tdng Cong ty/ Diéu 1¢ cia Cong ty.

- Tép trung tdi da moi ngudn lyc thi cong d8 hoan thanh t6t va ddm bao tién do,
chit lvong theo yéu chu ctia Tdng thAu/ Chii diu tur tai Dy 4n Nha méay Nhiét di¢n Thai
Binh 2;

- Déy manh cong tac lép hd so hoan cong, hd so nghiém thu, tich cyc trong cong
tac thu hdi v6n va cong no nhim gidm chi phi va ning cao hiu qua sir dyung vén trong
qué trinh san xudt kinh doanh;

- Tang cuong cong tac kiém soét chi phi quéan ly sin xuét, gidm sét hoat dfng
SXKD cia Cong ty va thuc hanh tiét kiém chdng lang phi trong Cong ty va trong cic
Du 4n, d4m bao tht ca céc cong trinh, dy 4n Cong ty thi cong déu c6 1ai hogc khong bi
18.

- Tiép tuc thyc hién kién todn co chu td chirc ciia Cong ty, ra soét sép xép lai bd
may quén 1y va dinh bién lao dong gian tiép mot cach hgp 1y; Hoan thign phuong thirc
quan 1y theo huéng gon nhe va chuyén sdu nhém ting ning sudit lao ddng, ning cao
hiéu qua SXKD.

- Phbi hop v6i PVC-IC 1am vige véi UBND tinh Ba Rja — Viing Tau xin gia han
hop ddng thué dét dbi voi 16 dat 35G dudng 30/4, TP. Viing Tau. Pbi vai 16 dit 35D
dudmg 30/4, TP. Viing Tau, Cong ty dang lam vi¢c véi PVC-IC d4 thanh 1y Hop ddng.

Pidu 2. Thong qua Béo cdo hoat dong cia Ban Kiém soat nam 2021 va Ké
hoach hoat ddng nam 2022 s6 278/DOBC —BKS ngay 20/6/2022. '
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Pidu 3. Thong qua quyét toan tién lrong, thit lao ndm 2021 va phwong an chi trd
tién lwong, thi lao ndm 2022 cua Hoi déng quan tri, Ban kiém soét theo ndi dung To
trinh sé 13/TTr- HDQT ngay 15/7/2022 ctia Hyi ddng quan tri, cu thé nhu sau:

~ 3.1. Quyét toan chi tra tién lwong, thii lao Hi ddng quén trj va Ban Kiém
soat nim 2021 (Thyc hién theo Nghi quyét cia PHDPCD nim 2021): 622.111.764
dong, trong dé:
- Tdng tién luwong, thi lao cia HDQT/ HDQT ddc 1ap: 474.940.646 dong.
- Téng tién lwong, thit lao ctia Ban kiém soét: 147.171.118 ddng.

- Téng tién lrong, thi lao cia HDQT/Ban kiém soét kiém nhiém: 0 dong (Thuc
hién NQ DPHDCD 2021 da thong qua: Chi chi trd thu lao dbi voi cac thanh vién HDQT
va Ban kidm so4t khong dugc huéng ché @6 lwong, thudng ciia Cong ty)

3.2. Ké hoach chi tra tién hrong, thii lao cho Hgi ddng quén tri, Ban kiém
soat nim 2022:

3.2.1- Dbi v6i thanh vién Hoi ddng quéan tri va thanh vién Ban kiém soét
chuyén trach lam viéc tai Cong ty hudng mirc lwong theo Quy ché tra Iuong, trd
thudng tai Céng ty phu hop véi higu qua SXKD cua don vi va Théng tu s6
28/2016/TT-BLDTBXH ngay 1/9/2016 cua B lao ddng- thwong binh va X hoi.

3.2.2- Déi voi thanh vién Hoi dong quan tri va thanh vién Ban kiém soét kiém
nhiém:
- Giao HDPQT théa thuén véi cdc TV HPQT/TV BKS dd dugc hudng lvong cia
Cong ty d& khong chi tra thi lao.
- Chi tra thu lao cho cac TV HDQT/TV BKS khoéng hudng lwong ctia Cong ty:
+ Thanh vién HPQT: 5 triéu ddng/ngudi/thang
+Thanh vién Ban kiém soét: 2 triéu ddng/ngudi /théng
3.3.3- Tién lwong, thi lao cia thanh vién doc 14p HDQT:

- Trudng hgp Thanh vién 1am viéc thuong xuyén theo ché d6 1am viéc clia Cong
ty duge chi tra tién lvong va céc ché do khéc theo ché d6 4p dung d6i véi TV HDQT
chuyén tréch 1a Ngudi dai dién phin vén cia PETROCONS tai DOBC.

- Trudong hop Thanh vién lam vige khong thudng xuyén tai co quan Cong ty
(khéng chuyén trach) duge hudng mire thi lao 1a 5.000.000 dong/ngudi/thang.

Piéu 4. Théng qua Béo céo tdi chinh d& dwgc kiém toan nim 2021 theo noi
dung T¥ trinh s6 08/TTr-HDQT ngay 20/6/2022.

Piéu 5. Thong qua phuong 4n lya chon don vi kiém todn Béo céo tai chinh nim
2022 theo ndi dung T& trinh s6 09/TTr-DOBC ngay 20/6/2022, cu thé nhu sau:

PHDCDP 1y quyén cho Hbi ddng quén trj Céng ty quyét dinh lira chon 01 trong
03 don vi kiém todn ddc 1ap sau cung cp dich vu kiém todn va soét xét Béo céo tai
chinh trong néim tai chinh 2022 cho DOBC:

1- Céng ty TNHH Hang Kiém todn AASC;
2- Céng ty TNHH Kiém toén Quéc t& (ICPA);
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3- Céng ty TNHH Kiém toan VACO.

Diéu 6. Thong qua kién todn nhén sy Ban kidm soat theo ndi dung To trinh sb
14/TTr-HPQT ngdy 15/7/2022, cu thé nhu sau:

1. Péivei TV HPQT:

1. Mifin nhiém TV HDQT Céng ty DOBC dbi v6i Ong TrAn Vii Phugng dé tap
trung vao nhiém vy Gidm dbc Cong ty.

2. Min nhigm TV HDQT Cong ty DOBC dbi véi Ong Mai Pinh Béo dé tdp
trung vao nhiém vy Ph6 Gidm doc Cong ty. .

3. BAu Ong Nguyén Hoai Nam, sinh ngay 23/11/1977, tiy vién HDQT Téng
Cong ty PETROCON:S, _Ngubi dai dién phén vén cia PETROCONS tai DOBC lam TV
HDPQT khong chuyén trach nhiém ky 2022-2027.

4. Bhu Ong Lé Hung, sinh ngy 03/9/1974, Thac si Quén trj kinh doanh, Ctt
nhan Luét 1am TV doc 14p HDQT nhiém ky 2022-2027.

Nhu vy, Hoi ddng quan trj Céng ty DOBC sau khi ki¢n toan 1a:

1. Ong Nguyén Dirc Tuéin — Chu tich HDQT

2. Ong Nguyén Hoai Nam — TV HDQT khong chuyén trach

3. Ong L8 Hung — TV doc 1ap HDQT

IL. Dbi v6i TV BKS:

1. Mién nhiém TV BKS Céng ty DOBC dbi voi Ba Hoang Phuong Ngoc, sinh
ngdy 18/01/1987, theo nguyén vong cé nhén.

2. Bdu Ba Vii Thi Cham, sinh ngdy 20/8/1980, chuyén vién Ban Tai Chinh Ké
toan — Kidm toan Tdng Céng ty PETROCONSs lam TV Ban Kiém soat khong chuyén

trach, nhiém ky 05 nim 2022-2027..

Nhir vély, Ban kiém soat Cong ty DOBC sau khi kién toan Ia:

1. Ba Nguyén Thj Phugng — Trwéng Ban kiém soét

2. Ong Nguydn Mau Tho — TV Ban kiém soét

3. Ba Vii Thj Chdm — TV Ban kiém soét

Pidu 7. Céc nfi dung vé ity quyén:

Dai hoi ddng cb déng Cong ty C6 phin Xay 1ip Dudng 6ng bé chira Dau khi uy
quyén/ giao cho Hoi dbng quan trj Cong ty thuc hién cac ndi dung:

- Uy quyén cho HPQT xem xét didu chinh ké hoach SXKD cua Cong ty néu
duoc chip thugin cia C6 ddng chi phoi - Cong ty me - Téng Cong ty cb phin Xay lip
Diu khi Viét Nam dé phit hgp v6i tinh hinh SXKD thyc té ciia Cong ty.

- Uy quyén cho HDQT Cong ty quyét dinh phé duyét cic ndi dung thude thidm
quyén quyét dinh ctia Dai hoi ddng cb dong trén co s& dam bao cac chi tiéu kinh té
nim 2022 di dugec PHDCD giao tai Dai héi ddng cd dong thuong nién ndm 2022 va
béo cho cho Dai hoi ddng cb déng vao ky hop gin nhét.

Pidu 8. Pidu khodn thi hanh:



- Pai hoi ddng cb dong giao Hoi dong Quén trj, Ban kidm soat va Ban Gi4dm
dbc Cong ty phd bién quén triét, tridn khai thyc hién va kiém tra giam sat cdc ndi dung
clia Nghi quyét phit hgp véi quy dinh ctia Phép luft va Didu 16 t6 chirc va hoat dong
ciia Cong ty CH phén X4y lip Duong b6ng Bé chira Déu khi.

- Nghi quyét nay dugc Dai hoi dong co dong thudng nién ndm 2022 (LAn 2) cia
Céng ty Cb phin Xay lip Pudng 6ng bé chia Déu khi thong qua toan vin tai phién
hop ngdy 19/7/2022 véi ty 18 tan thanh 1a 100% t8ng s6 cb phin c6 quyén biéu quyét
tai Dai hoi va c6 higu lyc thi hanh ké tir ngdy 19/7/2022.

Noi nhin: TM. DPAT HOI PONG CO PONG
- HDQT, BKS; BGD; ’ ‘ ’

- Céc phong, ban, don vj truc thudc;

- UBCKNN, SGDCK Ha Néi;

- Toan bd cb déng qua Website DOBC;

- Luu VT, HDQT.

/CONGTY
_COPHAN
XAY LAP BUGNG] %

2\ ONG BE CHUR7®
ANDAU KHI 45
T RS
e x 4 A
guyen Dirc Tuan




CcO PHAN XAY LAP DAU KHi VIET NAM

TONG CONG TY

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc ldp - Tw do - Hanh phic

CONG TY CO PHAN

G ONG BE CHUA DAU KHI

. Viing tau, ngay 19 thang 7 ndm 2022

o ~ CHUONGTRINH 1
OI PONG CO PONG THUONG NIEN NAM 2022 (LAN 2)
STT Thai gian N@i dung
1 8h30-9h00 | Tiép d6n Dai bidu va kiém tra tir cach cd dong
2 9h00-9h10 | Trudng ban kiém tra t cdch cb dong doc bién ban kiém tra,
tuyén bo tinh hgp phap, hop 1€ cia Dai hdi
3 Oh10-9h40 |- Khai mac, chao cd, tuyén b ly do, gi6i thiéu dai biéu
- Giéi thiéu Doan chu tich Dai hoi
- Gi6i thiéu Ban thu ky va Ban kiém phiéu .
- Thong qua chuong trinh, Quy ché 1am viéc ciia Pai hoi
4 | 9n40-10n40 | Céc ndi dung trinh bay trwéc Pai hoi dé xin y kién PHDCD
thong qua:
1. Béo céo hoat dong cia HPQT nam 2021 va ké hoach
nam 2022; ) )
2. Béo céo két qua SXKD nam 2021 va ké hoach SXKD
nam 2022; )
3. B4o c4o cia Ban kiém soat nam 2021 va ké hoach nim
2022;
4. T& trinh béo cdo tinh hinh chi tra tién luong, thd lao
HPQT va Ban kiém so4t nam 2021 va ké hoach nidm 2022;
5. Béo cdo tai chinh nam 2021 d dwoc kiém toén;
6. To trinh lya chon Pon vi kiém todn bdo cdo tai chinh
nam 2022,
7. T& trinh théng qua kién toan nhan sy HDQT/ BKS
- Dai hdi thdo ludn cac ndi dung trén
- Gii dép céu hoi cta cb dong
- Lanh dao cdp trén phét bicu
S 10h40-10h50 | Bidu quyét théng qua timg ndi dung
6 10h50-11h00 | Pai hoi nghi giéi lao
7 11h00-11h10 | Céng bd két qua biéu quyét
8 11h10-11h20 | Thong qua Bién ban/Nghij quyét Dai hoi
9 11h20-11h30 | Bé mac Pai hoi




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Péjc lap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

Viing Tau , ngay 24 thdng 06 nam 2022

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

CHUONG L
QUY PINH CHUNG

Piéu 1. Pham vi ap dung

- Quy ché nay 4p dyung cho viéc t chiic hop Pai hdi ddng cd dong thudng nién
ndm 2022 ctia Céng ty C6 phin Xay ldp Pudng éng Bé chira Diu khi,

- Quy ché nay quy dinh cy thé quyén va nghia vu cua cac ¢ déng hodc ngudi
dai dién theo uy quyén cla céc co dong (cb dong/dai dién cb dong) tham gia Pai hdi,
dicu kién, thé thirc tién hanh Pai hoi.

Piéu 2. Péi twong 4p dung
. s Cé dbng/dai dién cb dong c6 trach nhiém thuc hién theo cdc quy dinh tai Quy
ché nay.
: CHUONG II.
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piédu 3. Quyén va nghia vu ciia cic cb dong tham dw Pai hji:
3.1. Piéu kién tham du Pai héi:

- Céc cb dong cua Cong ty DOBC theo Danh sich tdng hop ngudi s& hitu
ching khodn sb: 854/2022-PXT/VSD-PK do Trung tim Ivu ky Chimg khodn Viét
Nam d4 chét danh sach ngay 23/05/2022 hodc nhitng ngudi duge ty quyén tham dy
hop 18.

3.2. Quyén va nghia vu ciia cic cb dong:

- D€ dugc tham dy Pai hi, mdi cb dong khi t6i tham dw Pai héi phéi mang
theo CMND/H$ chiéu (ban gdc), Gidy tiy quyén (Déi véi dai dién cb dong) dé ding ky
v6i Ban thim tra tu cach cb dong va duge nhan mot Thé bidu quyét, trong d6 ghi ma
s bidu quyét, ho va tén cb dong (Hodc dai dién dugc ty quyén), sé cd phin duoc
quyén biéu quyét (S& hiru/dai dién s& hitu va hodc dugc ty quyén) cta cb dong va
déng diu treo ciia Coéng ty DOBC.

- Dugc théo ludn va biéu quyét tAt ca cc van d& cia Dai hdi theo quy dinh cuia
Diéu I¢ Cong ty DOBC va theo quy dinh ciia Phap luat.

- Dé dam bao ty 18 phiéu bidu quyét, trong qua trinh dién ra Pai hoi, cb dong
han chﬁ ra ngoai, trong trirdng hgp cb ddng c6 nhu cdu ra ngoai hoic vé sém khoéng
truc tiép tl}ﬁ:n gia biéu quy(%t céc van dé thudc thAm quyén thi cb dong phai théng bao
v6i Ban t0 chite Pai hoi dé 1am thi tuc dy quyén. Truong hop cb déng/dai dién cb
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dong roi cude hop trude khi két thiic dai hoi ma khong théng béo véi Ban Té chirc thi

co dong do6 coi nhu di dong v véi tit ca nhitng vén d& s& dwoc bidu quyét théng qua tai

Pai hoi.

- C6 déng c6 quyén phat biéu ¥ kién tryc tiép hodc déng gép y kién bing vin
ban va giti cho Ban to chirc Pai hoi dé giai quyét, y kién dong gép bang vin ban c6 gid
tri nhu y kién phat bi€u tryc tiép tai Dai hoi.

- Tuén thu sy diéu hanh cta Cha tich doan; Han ché néi chuyén riéng va st
dung dién thoai di dong trong thdi gian dién ra Pai hoi.

- Cb déng dén Pai hoi mudn cé quyén ddng k¥ ngay, sau d6 c6 quyén tham gia
va bifu quyet ngay tai Pai hoi, nhung Chu tich doan khéng c6 trach nhiém ding Dai
hoi dé cho cb dong dén mudn diang ky va hiéu luc cia cic dot bidu quyét thong qua
cac ndi dung tai Dai hoi da tién hanh khéng bi anh hudng.

Piéu 4. Quyén vi nghia vy clia Ban thim tra tw cich cd dong tham dw Pai hdi:

- Ban thim tra tu cach cb déng tham dy Pai hoi do Hoi dong quan tri Cong ty
de ct.

- Ban thim tra tu cach cb dong c6 trdch nhiém tiép nhén gidy to cta céc cb
dong téi tham du Pai hoi, doi chiéu véi danh sich cd dong c6 quyén du dai hdi da chot
tai thoi diem ngay 23/05/2022; Phét céc tai liéu va Thé bidu quyét cho céc co dong dén
du. ,

- Truéng Ban thim tra tir cich ¢b dong béo cdo trude Dai hoi két qua kidm tra
tur cach ¢ déng trude khi Pai hoi chinh thirc dwoc tién hanh.

DPiéu 5. Quyén vi nghia vu ciia Chii toa, Poan Chii tich:

- Chu tich Hoi dbng quan tri 1a Chu tich Poan va 1a Chu toa Pai hoi dugc Dai
hoi dong co dong théng qua.

- Nhiém vy ctia Poan Chu tich:

+ Diu hanh céc hogt ddng cda Pai hi ddng cd dong thudmg nién Cong ty
theo ndi dung chwong trinh d3 dwoc Dai hoi dong co dong théng qua; Tién
hanh céc cong viéc cén thict dé Dai hoi ddng cb dong dién ra co trt ti, phan
anh dugc mong mudn cia da so6 ¢d déng tham dur.

+ Hudng dan c4c dai bidu va cd dong thao luan.

+ Trinh dy thao, két ludn nhiing vin d& cin thiét & Pai hoi ddng cb dong bidu
quyét.

+ Tré 1oi nhitng vén dé do Pai hoi ddng cd dong yéu cau.

Piéu 6. Trich nhiém ciia Ban thw ky Pai hoi:

- Ban thu ky ctia Pai hdi do Poan Chu tich gi6i thiéu, dugc Pai hdi dong C(:)
ddng bicu quyét théng qua; Chiu trach nhiém truéc Poan Chii tich, Pai hoi dong co
d6ng vé nhiém vy ctia minh va duéi sw diéu hanh ctia Poan chu tich.

- Nhi€ém vu ctia Ban thu ky:

+ Ghi chép ddy di trung thyc toan bd ndi dung dién bién ctia Dai hoi va cde
vin d€ da dugc cc co dong théng qua hoic cdc van de can luu y vao Bién
ban hop Dai hoi va cac ndi dung duge biéu quyét théng qua vao Nghi quyét
Dai hoi.
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+ Tiép nhan Phiéu gop ¥/Dit cAu hoi ciia cdc ¢b dong, chuyén Doan Chu tich
giai dép.

+ Trinh bay dy thdo Bién ban Pai hoi/ Nghi quyét Pai hoi vé céc van dé da
duoc théng qua tai Dai hoi.

Pidu 7. Trach nhiém ciia Ban kiém phiéu:

- Ban kidm phiéu do Chu toa gi¢i thiéu va dugc Pai hoi bidu quyét tin nhiém.

- Nhiém vu ctia Ban kiém phiéu:

+ Giém sat viéc bidu quyét clia cac cd dong tai Pai hoi.

+ Tbng hop s6 cb phan biéu quyét theo timg ndi dung.

+ Théng bao két qua cho Chu toa, Ban Thu ky Pai hoi va cbng bd két qua
bidu quyét trude Pai hoi; Chiu trach nhiém truéec Poan Chu tich, Dai hoi
dong co dong vé tinh trung thwc va chinh xac khi thuc hién nhiém vu cia
minh.

+ Xem xét va bdo cdo Pai hoi nhitng trudng hop vi pham thé 18 bidu quyét
hogic don thu khiéu nai v& két qua bidu quyét.

~ CHUONG IIL
TIEN HANH TAI PAI HOI

’ 7

Piéu 8. Piéu kién tién hanh Pai hoi:

- Pai hoi duge tién hanh khi ¢6 s6 ¢b dong du hop dai dién it nhit 51% tdng s6
cb phén c¢6 quyén bidu quyét.
Pidu 9. Cach thirc tién hanh Pai hdi:

- Pai hoi s& dién ra theo dng trinh fir ndi dung chwong trinh di dugce Pai hoi
thong qua.

- Pai hoi sé& IS;n luot ’thé.o luén va th(”)r‘lg qua cac ndi du’ng tai chuong trinh Pai
hdi theo hinh thire biu quyét quy dinh tai Pieu 10 cia Quy cheé nay.

- Dai hoi bé mac sau khi Nghi quyét DPai hoi dugce thong qua.

Piéu 10. Bidu quyét thong qua cic vin dé tai Pai hoi:

- Tht c& cac vén dé trong chuong trinh va ndi dung hop cia Dai hoi déu phai
duge théng qua bang cach iy ¥ kién bidu quyét cong khai cta tt ca cd dong tham duy
Dai hoi b%mg Thé biéu quyét theo sb ¢b phe}‘m s& hiru va dai dién.

- Cb dbng thuc hién viée bidu quyét d& tan thanh, hodc khong tan thanh, hodc y
kién khac mot van d& dwge trinh bay tai Pai hoi, bang cich gio Thé biu quyét 1én cao,
miit trude huéng vé Poan ch tich.

- Mbi Cb dong hoic Pai dién cb dong (01 nguofi) chi dugc bléu quyét 01 ldn
(tan thanh hodc khong tan thanh hodc y kién khac) dbi véi ciing mot van dé cn biéu
quyét tai Pai hoi ddng cb dong

- Viée xéc dinh ty le b1eu quyet mdi van 2 tai Pai hoi ddng ¢b dong thuc hién
theo hinh thitrc tinh bing sb cb phin biu quyét.

- Két qua biéu quyét dugc ghi thanh bién ban kidm phiéu va dwgc cong bé tai
Pai hoi.
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Pidu 11. Théng qua Quyét dinh ciia Pai hoi ddng cb dong:

L Céc quyét dinh ctia Dai hoi dong cb dong lién quan dén viée: Loai cé phén
va tong 80 ¢0 phan cta ting loai; Thay dbi nganh, nghé va linh vuc kinh doanh; Thay
doi co cdu t6 chirc quén 1y Cong ty; Bén tai san c6 gi4 tri tir 35% téng gia tri tai sin
trd 1€n dwgc ghi trong bdo cdo tii chinh gin nhit cua Cong ty; Té chirc lai, giai thé
Cong ty duoc thong qua khi ¢é tir 65% tré Ién téng s6 phiu biu cac cd dong co
quyén bieu quyét c6 mdt tai cudc hop Pai hoi déng cb déng.

2. Quyét dinh cta Pai hoi déng cb dong v& cac van d& khac s& duoc thong qua
khi ¢6 tir 51% trér Ién tdng sé phiéu biu cia céc cb dong c6 quyén bidu quyét co mét
tai cude hop Pai hoi ddng cd dong.

Piéu 12. Thio luin tai Dai hpi:
12.1 Nguyén tic:
= Yiéc thdo ludn chi dugc thuc hién trong thoi gian‘quy Eﬁl].h va thugc pham vi
cac van d€ trinh bay trong ndi dung chuong trinh Pai hoi dong cb dong.
- C6 déng khi cin phat biéu hogc tranh lun thi gio tay, chi khi duoc Poan Chi
tich nhat tri méi duge phét biéu.
- Phét biéu ngén gon, tap trung vao ding nhimg ndi dung trong tdm cin trao dbi
va phtt hgp véi chuong trinh.
- Cb déng c6 thé viét vao Phidu gép y/Diat cau héi va chuyén cho Thu ky Dai
héi dé chuyén 1én cho Poan chi tich;
12.2 Gidi d4p y kién ciia cc cb dong:
- Trén co s& géc 9€1u héi cta ¢ dong, Chii toa hodc thanh vién do Chu toa chi
dinh s& giai dap y kién cd dong.
- Truong hop do gi6i han vé thoi gian t8 chic, cac cdu héi chua dugc tra 1o
truc tiép tai Pai hoi s& duge Cong ty tra 10i sau Dai hoi bang vin ban.

_ CHUONG IV
KET THUC PAI HOI

Diéu 13. Bién ban, N ghi quyét hop Pai hoi dong cb dong:

TAt c& céc ndi dung tai Pai hoi phai dugc thu ky Pai hoi ghi vao Bién ban. Tt
ca cc ndi dung ma Dai hoi ddng cb déng da biéu quyét théng qua phai duge ghi vao
Nghi quyét Pai hoi. Nghi Quyét Pai hoi dong cb dong phai duge doc va théng qua
trude khi bé mac Pai hoi.

Piéu 14. Thi hanh Quy ché:

Quy ché nay gdm cé 14 Pidu dugc doc cong khai trude Pai hoi déng cb dong

va ¢6 hiéu lyc thi hanh ngay sau khi dugc Pai hoi ddng cb dong bidu quyét thong qua.

JEBONG QUAN TR] A
= Ll Ak
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc lap - Ty do - Hanh phiic
. CONGTYCOPHAN )
XAY LAP PUONG ONG BE CHUA DAU KHIi
sé: 06 /BC-HPQT Viing Tow, ngay 20 thing 06 ném 2022
BAO CAO

V& viéce: Hoat déng ciia Hoi ddng Quén tri nim 2021 va ké hoach niim 2022

Kinh giri: Pai hoi ddng cd dong
Cong ty Co phan X4y lap Pudng ong Bé chira Dau khi

I. TINH HINH CHUNG:
1. Thuin loi:

- Cong ty Cb phén Xay Iap Pudng dng Bé chira Diu khi (DOBC) dé c6 hon 33 nam
kinh nghlem ve thi cong, xay lap chuyén nganh cac cong trinh dau, khi va 1a don vi thanh
vién cta Tong Cong ty CH phén Xay lip Dau khi Viét Nam (PETROCONS) truc
thugc Tap doan Dau khi Québc Gia Viét Nam.

_ = Cong ty DOBC lu6n nhén duge sy ting hd, quan tim cia cac cép lanh dao, diéu d6 da
tao di€u kién tich cyc gitip d& Cong ty DOBC giam bdt kho khan, tao tién dé cho DOBC cing
cO, phét trien.

- Ciing v6i s dong long, quyét tAm ctia tAp thé Ban léinh dao, CBCNV Céng ty DOBC
dd va dang vuot qua nhitng khé khén, thach thire, d€ cling cd, on dinh va phét tri€n hoat dong
SXKD cita Cong ty.

2. Khé khan:

Nim 2021 13 nim diy khé khan thach thirc véi Cong ty, hoat déng SXKD ciia Cong ty
bi cAm chimg trong béi canh dich viém duong hd hép cAp do ching méi virus corona (Covid
19) dién bién phtc tap, lay lan manh trong cong ddng, céc du 4 an do Cong ty dang thi cong déu
da dimg va gifin tién d6. Pc biét tai tinh Ba Ria - Viing tau sb ca nhidm ting cao nén tinh phai
ap dung Chi thi 16 cua Thi tuéng Chinh pht trong céc thang 7, 8, 9, nén CBCNV Céng ty chi
1am viéc online tai nh, do vay hdu nhu c4c hoat dong SXKD ctia Cong ty bi cAm chimg va
dinh tré.

- Ngodi dich bénh Covid, thi ngudn viée trong nam 2021 cling cye ky khé khén do

Céng ty phai d4u thau trong s canh tranh quyet liét v&i cac don vi khéc trong nganh va ngoai
nganh du khi dAn dén kha niing tring théu thép.

- Do cong ng va gié tri do dang tai Dy én Nha méy nhiét dién Théi Binh 2 nhleu 16 Ity
ké tir céc nim trurde, co ché va chinh séch thit chit hd so nghiém thu, vuréng méc khong du

diéu kién thanh ton va han mie tin dung Ngén hang thét chdt, khong c6 kha nang vay cao dan
dén tinh hinh ti chinh cong ty han hep, thiéu hut ngudn vén dé hoat d6ng san xuit kinh doanh.

II. HOAT PONG CUA HQOI PONG QUAN TRI NAM 2021;
1. Cac hoat dng cia HPQT:



- Ngay tir déu nim, xac dinh 1o nhitng khé khan thach thiee, HDQT Cong ty da
nb lyc tim moi gidi phép, nguon:lrc chi dao-quyét tim. phén ddu dé dat duoc cho chi
tiéu sdn xudt kinh doanh do Pai hoi ddng cb dong dé ra.

.~ Dotinh hinh SXKD gép nhiéu khé khin dn dén Cong ty thua 13 3 nim lién
tiép nén ¢ phidu PXT da bi hity niém yét bit budc trén san Hose dé chuyén vé san
giao dich Upcom ké tir 01/6/2021. Tai Pai héi ddng cb dong thuong nién ngay
30/6/2021, PHPCD d co chu lai bd-may HDQT gdm 03 thanh vién (01 Cha tich
HDQT chuyén trach, 01 TV HDQT kiém'Giam- dbc, 01 TV HDQT kiém Ph6 Giam
doc va khong con TV déc lap HDQT). ‘ KN

- FIDQT da 13p chuong trinh, ké hoach hoat dong ctia HDQT, phin cong nhiém
v cu thé cho timg thanh vién HDQT, ban. hanh céc Quy ché, Quy dinh d 5 chirc
thye hign ding theo Piéu 16 . chirc va hoat dong ciia Céng ty va Luat doanh nghiép
- Hang ky hoic bit thuong khi c6 nhi¢m vu dot xudt HDQT da t4 chirc/hodic
phdi hop v6i Pang tiy - Ban Gidm déc hop lién tich @& kiém diém tinh hinh thuc hién
Nghi quyét ctia Pai hoi dong cb dong; Nghi quyét 1anh dao Quy trudc va dé ra phuong
huéng nhiém vu cho Quy sau chinh xdc va kip thoi; Phéi hop chi dao thuc hién cong
tdc b6 nhiém, sap xép, luan chuyén can bd va chi dao thuc hién nhiém vu quan 1y va
diéu hanh san xut kinh doanh ctia Cong ty dat hidu qua.’

, - Ngoai ra, HDQT con tham gia vao céc cudc hop giao ban cing v6i Ban gidm
déc, cdc Trudng phong, ban chirc ning va Pon vi tryc thude dé nghe béo céo tinh hinh
hoat dong sén xudt kinh doanh, ddng thdi c6 nhing y kién chi dao tryc tiép tai céc
cugc hop. Céc quyét dinh ciia HDQT déu dya trén nguyén tic tap thé, quyét dinh theo
da so. ' BT

_- Hé théng céc quy ché, quy dinh da duqé rd soat, bd sung, hoan thién dép ting
yéu cdu cong tac quan 1y va tao diéu kién thudn loi thac ddy san xuét kinh doanh.

- Ndm 2021 Hoi dong quén trj 4 t8 chirc 06 phién hop, cu thé nhu sau:

STT | S6 Bién ban | Ngiy hop ~ Néi dung

I | 0/BB-HDQT | 09/01/2021 | Hoi nghi Céng thc cén bd Cong ty DOBC
Chi h6 trg cho CBCNV nhén dip t&t nguyén

2 | 02/BB-HPQT | 01/02/2021 dén Tan St 2021

| Tai cép han mitc bao lanh — t4i cip han muc
3 | 03/BB-HDQT | 24/02/2021 |vay vén ngfn han — tai cdp han mic thiu chi
luong tai Ngén hang NCB Chi nhanh BRVT
Tai cap han mirc bao lanh — tai cép han mitc
4 | 04/BB-HDQT | 01/07/2021 | vay vén ngfin han — t4i cAp han mirc thiu chi
lwong tai Ngén hang NCB Chi nhanh BRVT

5 | 05/BB-HDPQT | 08/07/2021 |Phan céng nhiém vy cho céc TV HPQT

Gidi quyét céc vudng méc trong qud trinh
6 [ 06/BB-HDQT | 28/09/2021 |chim dat HP 189 ngay 19/8/2020 vgi Cong ty
PVC-MS




- Trong mot s6 trudng hop HDbQT da ldy v kién bing vin ban dé giai quyet kip
thdi cAc vAn d& thude trach nhiém va quyén han ciia HPQT.,

- Trong ndm 2021, HPQT dé ban hanh 22 Nghi quyét va 11 Quyét dinh dé Ban
giam dbc trién khai moi mit hoat ddng san xuét kinh doanh, cu thé nhur sau:

S0 Nghi Ty 1€
STT | Quyét/ Quyét Ngay Noi dung théng
dinh qua
I-NGHI QUYET
Gi6i thiéu can by dé bau gitt chic UV .
I | OUNQ-HBQT | 09/1/2021 | o QT, Giém dbc Cong ty DOBC 100%
Chép thuan thanh 1y trang thiét bi sau kiém ké .
2 | 02/NQ-HPQT | 15/1/2021 théng 12/2020 100%
3 | 03/NQ-HPQT | 19/2/2021 | Thoi gift chirc Pho phong TC-KT Céng ty 100%
Lién quan gén khoan tai cdp han mitc bao
4 04/NQ-HPQT | 24/2/2021 | lanh — tai cap muc vay von ngan han- tii cap | 100%
han mic thau chi luong tai NH NCB
Cong tac can bd (O. Dinh Dic Anh théi lam
5 | 05/NQ-HPQT | 04/3/2021 | K& toan trudng, O. Mai Pinh Bao phu trdch | 100%
TC-KT)
6 | 06/NQ-HPQT | 30/3/2021 | Cdng tic can bd tai cic CN-XN 100%
Cong tac can bo (Ba Nguyén Thi Thu Hai
7 | 07/NQ-HPQT | 07/4/2021 |thoi lam Ké toén trwéng va truémg phong | 100%
tdng hgp CN-XN 3)
Théng qua bién ban hop v/v KH SXKD 2021;
8 08/NQ-HPQT | 16/4/2021 | Kiém diém thuc hién quy 1/2021; KH t6 chirc | 100%
DHDCP thudng nién 2021
ChAp thuan cdng téc can bd (O. Lé Vin Toan 5
o | 09NQHDQT| 2642021 | 4 5i'Phé Gism déc phy tréch CN-XN 1) 1057
Chép thuén cong tac cén b (0. Lai Hiru Dt .
10 | 1U/NQ-HPQT | 10/5/2021 | o Truong phong TM-VT DOBC) 100%
Chép thuin phwong 4n sép nhip P. TM-VT o
11| 1UNQHBQT | 10552021 | -5 " 100%
12 | 12/NQ-HPQT | 12/05/2021 | K& hoach t6 chirc DHPCD thuong nién 2021 100%
Théng qua viéc tiép nhdn va bé nhiém Pho ;
13 | 13NQ-HDQT | 18/05/2021 | oo .2 Cong ty 100%
Chap thu4n cong tic c4n by (Ba Pham Thi .
14 | 14/NQ-HDQT | 27/052021 | .o "o phong TC-KT) 100%
15 | 15NQHPQT | 23/6/2021 t(;}]m thiéu cén by dé bau lam TV BKS Céng 100%
] Chép thudn céng tac can by (O. Pam Quang .
16 | 16/NQ-HPQT | 02/07/2021 Humg phu tréch phong TCKT Cong ty) 100%
] Chép thuén thanh 1y may méc thiét bj va tai .
17| IINQHDQT | 27/10/2021 | &0 8 dinh v4 hinh sau kidm ké 1/7/2021 W0
Phé duyét phuong 4n kinh doanh tai sin Tang
18 | 18/NQ-HPQT | 05/11/2021 |6 — Toa nha Petroland Tower, s6 12 Tan| 100%
Trao, Q.7, TP.HCM
19 | 19NQHEBQT | 221172021 | P08 duySt bén thanh Iy 01 méy nén khi d&| o0,
qua st dung
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S6 Nghi Ty 18
STT | Quyét/ Quyét Ngay Noi dung thong
dinh _ ) o _ qua
Phé duyét phuong 4n cho thué thém mét phan
20 | 20NQ-HPQT | 22/11/2021 | mit bing tai 2 kho sé 01 Pham Vin Nghi - | 100%
P.TN -VT | :
21 | 21/NQ-HPQT | 08/12/2021 Ché:lp thudn cdng tc cdn bd 100%
Chép thudn phwong 4n st dung ngudn kinh
hi trd ng vay cdc hop ddng huy déng vén
29 : phi J vay op g huy dong 0
22/NQ-HDQT | 24/12/2021 ngén han cla o4 nhn tai Viét Nam theo NQ 100%
s0 06/NQ-HPQT ngay 03/03/2020
- QUYET PINH: -
1| 0V/QP-HPQT | 05/03/2021 | Théi gitt chirc K& toan trudng Cong ty DOBC | 100%
Phé duyét quyét todn chi phi quén ly nam
2 it : 3 0
02/Qb-HBQT | 27/04/2021 2020 va ké hoach chi phi quén 1y ngm 2021 | 100%
3 | 03/QP-HDPQT | 11/05/2021 | S&p nhdp Phong TMVT vao P. KTKT 100%
4 | 05/QB-HDQT | 17/05/2021 | B6 nhiém Giam déc Cong ty DOBC 100%
5 | 06/QD-HPQT | 18/05/2021 | Tiép nhan va bd nhiém Phé gidm doc Cong ty | 100%
6 07/QD-HPQT | 21/6/2021 ;‘(l}lgilh l4p Ban t0 chirc DPHPCP thuong nién | 100%
] 1 | Thanh I4p Ban tham tra tw cach ¢d déng tham 0
7 | 08/QD-HDQT | 21/6/2021 du DHPCD 2021 100%
8 | 09/QD-HDQT | 08/07/2021, 21{3;’; t‘;"“g ohiém vy cho céc TV HBQT [ 0.,
Thoi gift chitc Trudng ban DPHDA DOBC .
9 | 10/QP-HPQT | 13/7/2021 Théi Bih 2 100%
Phé duyét lya chon Céong ty TNHH kiém toan .
9 | HRBEBAT | 13021 | v s 06 i don v kibe todn BCTC 2021 100%
] Phé duyét va ban hanh Quy ché lam viéc cia )
11 | 12/QD-HPQT | 05/11/2021 | HPQT Cong ty 100%

2. Vé cong tic sip xép, dbi méi doanh nghiép:

Dé tinh gian bd mdy gon nhe pht hop véi tinh hinh SXKD cia Cong ty, gifta
nam 2021, HPQT da chi dao cho sdp nhap Phong Thuong mai V4t tu vao Phong Kinh
t€ Ky thuat, sau khi c6 y kién chép thudn cta Tong Céng ty.

Sau sdp nhdp, bd médy Céng ty con 03 phong chirc ning (gdm: Phong T chire
Hanh chinh; Phong Tai chinh Ké todn; Phong Kinh té Ky thuat); 03 Chi nhanh Xi
nghiép (XNXL s6 1, XNXL s6 2, XNXL s6 3) va 01 Ban diéu hanh dw &n DOBC Th4i
Binh 2. V& nhén su da giam 227 ngudi (trong d6 gian tiép 95 ngudi) xubng con 166
nguoi (trong d6 gidn tiép 67 ngudr). V& co ban, bd médy Céng ty da bét cdng kénh di
nhidu.

Déi v6i cac CN-XN: da dinh bién xong bd méy gian tiép clia CN-XN twong md
hinh d3i, sdn sang chuyén dbi CN- XN thanh cic Doi Xay lip trye thude, xong chua
thé thyc hién ngay dugc, do tinh hinh tai chinh Céng ty rt khé khin, trong khi d6 cic
CN- XN déu ng thué, ng bao hiém, cong ng véi ngudi lao dong, véi khach
hang....HPQT s& tiép tuc thyc hién nbi dung ndy trong ndm 2022 khi thu xép dwoc
tai chinh ....



HDQT khéng ngimg quan tam- dén viéc bd tri, sip xép, tuyen dung, diéu dong,
luén chuyén, kién toan d6i ngii can bd 1anh dao trong bd may diéu hanh tir Cong ty den
cac Pon vi trire thude; DA chi dao thue hién luén chuyén, tiép nhén, bd nhi¢m mot s6 vi
trf quan trong va then chdt trong bd méy diéu hanh Cong ty, ciing nhw tiép nhén, bd
nhiém, didu déng bb tri can bd cc Phong, Ban, Pon vi truc thude Cong ty theo ding
Quy ché quan ly can b ctia Cong ty. Song vi nhitng khé khin chung cia Céng ty ma
kho long thu hat va giit chan dwoc Iyc lvgng lao dong chét lvgng cao.

3. V@ cong tac gidm sit, chi dao diéu hanh hoat dong sin xuit kinh doanh
ciia Cong ty:

Trong nam 2021, HDQT Cong ty da co nhiéu nd lwc trong viée chi dao thuc
hién cdc chi tiéu san xuét kinh doanh. Phéi hop tham gia cling Ban gidm ddc thyc hién
tlep thi ddu thdu va tao diu kién thuén lgi cho Ban Giam dbc thuc hién nhiém vu
SXKD, ciing Ban giam ddc thdo g& nhing khé khan, vudng méc trong cong tac thi
cong tai cac cong trinh/dy an.

Du dich covid-19 va céc bién chiing méi cia SARS-CoV2 bung phat, HDQT
van chi dao Céng ty tip trung ngudn lirc, nhan lwc cho Dy 4n Thai Binh 2. HPQT da
chi dao nhiéu bién phap tiét giam chi phi nhu: tiét giam lwong, gidr 1am, xing xe, dién
thoai va di cho thanh Iy may méc thiét bi va cac cong cu dung cu, vat tu khong sir
dung duoc 1y ngudn kinh phi phuc vu va duy tri hoat dong SXKD cua Cong ty.

Déi v6i toa nha 35D dudng 30/4, Viing Tau: HPQT da chi dao chim dat va
thanh ly Hop ddng voéi Cong ty PVC-IC do da gan 4 nam trdi qua ke tir ngay ky hop
dong den nay, cac thu tuc phép ly dé ding ky gidy chimg nhén quyén st dung dét va
tach gidy chimg nhan quyén st dung dét ctia 16 d4t néi trén cho DOBC s& hitu, khong
thé thue hién dugc.

PVT: ty dong
) TV 1& %
Thue Ke Thwe
TT|  Chitiéu hign | hogch | hifned | Sovéiké | o ooy
; nim niam nam hoach nim 5
2020 | 2021 | 2021 2021 DRI
1 | Vénchusshiu | 63,43 52,90 83,40%
2 | Gidtrisan lvong | 83,91 93 32,57 35,02% 38,81%
3 | Doanh thu 73,609 94 35,18 37,42% 47,79%
Loi nhuén trudc o
4 | (18,02) 5 (10,53) - 58,45%
5 | Phutu - . - . -
Nop ngén sach
T b 6,78 4 0,36 9% 5%
Luong binh quin
7 (tr/ng/théng) 6,5 6,5 6,5 100% 100%




- Sin lwgng: Giai‘ tri san luong thyc hién ndm 2021 1a: 32,57 ty ddng, dat
35,02% (32,57/93,00 ty déng) so véi ké hoach nam 2021, dat 38,81% (32,57/83,91 ty)
0 v6i ciing ky ndm 2020. ~ :

- Doanh thu: Gia tri doanh thu thyc hién ndm 2021 1a: 35,18 ty ddng, dat
37,42% (35,18/94 ty dong) so véi ké hoach nam 2021, dat 58,45% (35,18/73,609 ty
dong) so véi cing ky nim 2020. '

- Loi nhufin: Gid trj loi nhudn kha ning, thyc hién ndm 2021 khéng dat két
qué ké hoach nam 2021, 13 trong nim 2021: 10,53 ty.

- Piu tu: Khoéng thyc hién dau tr dang tp trung ngudn vén vao san xuit
kinh doanh. S o,

. - Nop ngén sach nha nwéc: Gia trj 1ndp ngén sach nha nude thue hién trong
ndm 2021 1a: 0,36 ty dong, dat 9% (0,628/4 tj ddng) so véi ké hoach nim 2021, dat
5% (0,36/6,78 ty ddng) so véi cung ky ndm 2020.

- Luong binh quén thuc hién nim 2021 1a: 6,5 triéu/ngudi/thang, dat 100% ké
hoach ndm 2021,

Nam 2021 ngoai nhiing kh6 khin khéch quan da néu & trén, thi con mot sb
nguyén nl}ﬁn chu quan ‘dﬁn dén ké hoach sén lugng va doanh thu ctia Céng ty khong
dat nhu ké hoach ban dau la:

- Do 'chién lwge quén trj va phdi hop gitta HDQT va Ban gidm dbc con nhidu
han ché; thiéu quyét liét trong chi dao didu hanh hoat dong SXKD va cong tic tiép thi
dau thau, chua nhanh nhay trong viéc ndm bét va xit ly thong tin thi truedng, don gia
chao thiu cao. : ST |

- Chua kién quyét trong vigc trién khai thuc hién d& én téi co cdu, din dén tinh
trang ngudi thira van thira, ngudi thiéu van thiéu.

4. Vé két qua gidm sit ddi véi Gism dée/ Nguwoi diéu hanh khic:

Ban gidm déc d3 c6 phﬁn‘c_ﬁng‘nhiém vu 0 rang va thufnig xuyén c¢6 mdt trén
cdc cong trudng de truc tiép chi dao diéu hanh dat hidu qua.

Céng tac diéu hanh san xuét tir co quan Céng ty dén cac Chi nhénh - Xi nghi¢p
truc thude va Cong trudmg dd bam sat nhiém vy ké hoach va nhu cau thyc tién dé chi
dao va diéu hanh san xuit. Ban gidm dbc di c6 nhitng bién phdp quyét liét dé quén ly
chit tir ngay cdng, gid cong, nhit 13 lao dong thué ngoai va ting cudng chi dao tiét
giam chi phi quén ly, chong lang phi, quan 1y chit ché cac du 4n cong trinh dang thi
cong.

5. V& cong tac quén Iy, st dung von va gidm sat tai chinh:

Trong ndm 2021 Hoi df“mg quan tri d4 chi dao cic Phong/Ban/Pon vi san xudt
thuc hién ti€t gidm toi da chi phi, ting ning sut lao dong.

Tich cuc lam viéc v6i cdc ngin hang d& mé thém han mic tin dung: T?li cp
bao lanh / han mirc tin dung ngén han véi Ngan hang TMCP Quoc dén 13 29 ty dong.

Tiép tuc ra soat va dam phén giam cbng ng phai tra tdn dong véi cac nha thaw/
nha cung cip dé xic dinh rd ban chit cia cong ng phai tra; Téang cuong codng tdc thu



hdi vén, 601 chiéu cong no dé don dbc thu héi cac khoan tam Gmg va cac khoan phai
thu khac; tiét giam chi phi tai chinh; ludn chuyén, dam bao ti uu von phuc vu SXKD.

Nim 2021 18 10,53 tj do doanh thu thap, loi nhudn tir cac cong trinh dy an
khong du bu chi phi quan ly, chi phi khac. Nguon thu tir Dy 4n Nha méy Nhiét dién
Théi Binh 2 rat kho khin, khong tra dugc ngudn vay ngin hang dan dén chi phi 15 vay
16n. Ngoai ra do dnh huéng cia dich Covid -19 lam kéo dai tién do thyue hién mot so
du 4n, din dén chi phi ting, gidm loi nhuin

6. Cong tic dau tw nim 2021:

Trong ndm 2021 Céng ty khong thyc hién dAu tu, vi phai ding ngudn vén phuc
vu cho SXKD. Ngoai ra, céc cong !:rinh tiép thi / hodc tring thau duwoc it, nén Cong ty
cting khong thyc hién dau tir mua sdm thém may moc thi€t bi thi cong.

7. V& cong tic quan hé cb dong:

Hoi ddng quan tr1 Cong ty da thuc hién day di viée cong b thong tin theo dung
quy dinh tai Thong tw sb: 96/2020/TT-BTC, ngay 16/11/2020 ctia BO Tai chinh. Déng
thoi thue hién cong tac d6i ngoai, x4y dung cac mdi quan hé dbi téc bén viing, tin cdy
v6i céc chi dau tu, v6i cac co quan quan ly nha nude va ludn tich cuc tim kiém dbi

tac, thi trudong mdi.

8. Bdo cdo vé cdc giao dich ciia Thanh vién HPQT va nhitng nguwdi c6 lién
quan ciia thanh vién dé:

- Trong ndm 2021, cdc Thanh vién HPQT va nhitng ngudi co lién quan khong
¢ giao dich v4i Cong ty va cdc Chi nhanh Xi nghiép tryc thude Cong ty;

| - Trong ndm 2021, Cong ty khong cé giao dich véi cdc Céng ty ma Thanh vién

HDQT 1a thanh vién sang 1ap hodc 1 ngudi quan 1y doanh nghiép trong thoi gian 03
(ba) ndm gén nhat trude thoi diém giao dich.

9. Hoat dong cia Thanh vién djc lap HPQT va két qua danh gia cia
Thanh vién djc ldp HDQT vé hoat dong ctia HDQT:

- Hoat dng ctia Thanh vién ddc 1ap HPQT (Tinh dén 30/6/2021):
+ Céc Thanh vién doc 14p HDQT lam viée theo ché d khong thwong xuyén,
nén co6 1 s6 han ché nhat dinh.
_ + Céc thanh vién doc 1ap HPQT tham gia day dii céc budi hop cia HDQT, tra
1&1 day du céc phiéu xin y kién cia HPQT.

_ +Thuc hién day du quyén va nghia vy cia Thanh vién HDQT theo quy dinh tai
biéu 1&¢ Cong ty, Quy ché 1am viéc cia HPQT, Quyét dinh phin cdng nhiém vu cla
cac Thanh vién HDQT.

- Danh gi4 cua Thanh vién doc 1ap HDQT vé hoat dong cia HDQT: Khéng cé
10. M6t s6 mit con han ché /chwa lam dwoc:

- Cong tac tiép thi, dAu thAu con han ché, viéc lam tai Viing Tau it; Ngudn tai
chinh han hep, cdng ng véi khach hang kéo dai, trong khi viéc vay von tai cic Ngan hang
rit khé khan lam anh huorng nhiéu dén CBCNV nhw: cham tra lrong, chdm chét sb bao
hiém, chdm déng thué..



~ - Cong tic kiém tra gidm sét cc hoat déng SXKD hang ngay dbi véi Ban didu
hanh con han ché.
- Mic dit ¢6 nhiéu c8 ging, Cong ty vin chua gia han dugc hop dong thué dt dbi
V6116 dat 35G, 35D dudng 30/4, TP. Viing Tau. o
III. B4o cdo tién lwong, thii lao, chi phi hoat dong ciia cic thanh vién Hoi
dong quan tri: '

. DVT: VNDb
Tién lwong, ]
STT Ho va tén thu lao ci Ghi chu
nam 2021

I- | Hbi ddng Quan tri
1 | Ong Vii Minh Céng 214.334.463 Cha tich HDQT

Ong Nguyén Viin Huong (thi: Théi lam TV HPQT dc lap ké tir
. lao) 32.250.000 ngdy 30/6/2021
3 | Ong Nguyén Pic Pat 0 | Théi lam TV HDQT ké tir 30/6/2021

A \ ' Thoi lam TV HPQT doc lgp ké ti
4 | Ong Pham Cuong (thn lao) 32.250.000 g ngly 30/%/20316 fp ke i
5 | Ong Nguyén Minh Ngoc O Thoi 1am TV HPQT ké tir 30/6/2021

= e, ‘
6 Ong Tran Vil Phuong 103.863.157 Lam TV HPQT ké tir 30/6/2021
7 Ong Mai Pinh Bao 92.243.026 Lam TV HDQT ké tir 30/6/2021

TONG CONG 474.940.646

Tong chi phi hoat dong ctia HDQT trong ndm 2021 la: 38.250.000 déng

IV. Ké hoach va phwong hwéng hoat dong clia Hoi ddng quin tri nim

2022:

1. Dy bio tinh hinh inh hwéng dén hoat déng cita don vi nim 2022:

Du bao nhu ciu thi trudm

Nang lyc va kha ning canh tranh trén thi trudng cta Cong ty con han ché vé
thi cong, ti€m lyc tai chinh, kinh nghjérp quan ly, nhin lt_rc...Tgong khi‘Cérng ty
ke, ndm 2022 Cong ty s& phai déi mit vdi nguy co thiéu hut vé von dé

phuc vu cdc hoat dong SXKD, dic biét 1a dé hoan thanh cic h

thiét bj

van bi 18 liy

o vay tiém lyc cua cong ty DOB !
ngoai ra phai canh tranh rét quyét liét vé gia
anh nghiép tu nhin dang da phat trién va l6n
triing thu s& thép, loi nhuan s& khéng cao.

bién Thai Binh 2 va cac du 4n dang thi cong.

g x4y ldp con twong dbi 16n nhét 1a céc du 4n ma Tép
doan dang dau tw va chuin bi ddu tu . Trong khi cdc dy 4n 16n ndy, Cha diu tu thuong
dua ra hinh thirc ddu thiu EPC, d
du 4n véi vai trd 14 nha thiu phu xay Ifip,
canh tranh trong ddu thiu véi cdc do
manh trong linh vyc xay 1p, kha ning

2. Céc nhi¢m vy trong tim va ké hoach trong twong lai ciia HDQT:

C chi tham gia céc

ang muc tai Dy 4n Nhiét



Trén co s& két qua cic chi tiéu chinh trong nim 2021 va dy bdo tinh hinh ndm
2022, HDQT Cong ty xac dmh c4c nhiém vu trong tdm va cic ke hoach trong twong lai
nhu sau:

- Nhiém vu dAu tién clia bd may quén trj Cong ty 1 dinh hudng chién hrge kinh
doanh va phat trién doanh nghiép, xem day 1a nhiém vy quan trong nhét hién nay. Néu
xay ding duoc médt chién lwge kinh doanh va phét trién doanh nghiép hop 1y (pht hop véi
modi trudng kinh doanh, phit hop véi kha ning cia doanh nghiép) s& 1a co sé 1a dinh
huéng tét dé doanh nghiép tién hanh céc hoat dong san xuét kinh doanh c6 hiéu qua.

- Huy ddng t6i da moi nguén luc, tép trung chi dao didu hanh, pha"in diu hoan
thanh va hoan thanh vugt mtrc ké hoach SXKD nim 2022:

= San lugng dat: 99 ty ddng
»  Doanh thu dat: 96 ty ddng
=  Luong binh quan: 6,5 triéu dong/ngudi/thang.

= Nop ngan sich nhd nude : 6 ty dong

- Tép trung céc diéu kién vé& nhan Iy, ngudn vdn, co s& vat chit, thiét bi thi cong
c4c hang muc tai Dy 4n Nha mady nhiét dién Thai Binh 2... dam bao chat luong theo yéu
cau cla Tong thau/Chu dau tu.

- M 10ng cac m01 quan hé véi cic dbi téc ngan hang nhim da dang va ting kha
ning tiép can ngudn vén thyc hién cic nhiém vy hoat déng SXKD.

- Néng cao ning luc canh tranh, ddy manh tim kiém thong tin, ting cuong cong
tac tiép thi, d4u thiu, tim kiém cong viée theo dinh huéng nganh nghé truyén théng/thé
manh cua don vi va phat huy t6i da v& cac loi thé hién c6 ctia Tbng cbng ty/cic don vi
thanh vién dé bd sung ngudn viée ndm 2022 va céc nim tlep theo.

- T1ep tuc thue hién kién toan co clu td chirc cua Cong ty, ra soat s’c"lp xép lai bd
may quan ly va dinh bién lao dong gidn tiép mat cach hop ly; Hoan thién phuong thire
quan ly theo hudéng gon nhe va chuyén siu nhim ting ning suét lao dong, nang cao
hiéu qua SXKD.

- Quyét liét trong cong tic 1ap hd so chit lwong, cong tc nghiém thu thanh
quyét todn tai cdc du an, dédc biét tai Dy an Nha méy nhiét dién Thai Binh 2. Ra soat, d6i
chiéu, xir 1y «cdng ng, chu trong dén céc khoan cong ng, khdi lwgng do dang ton dong
tir 1au, thu hdi triét dé ngudn von dé phuc vu cho hoat déng SXKD.

- Tap trung va quyét liét trién khai cong tic xtr Iy no, dic biét 1a cac khoan cong
no qua han/khé doi. Tim moi cach khoi thong dong vén cho SXKD. Lam viéc véi cac
ngan hang va cac td chure tin dung cép tin dung cho SXKD; Khoanh ng, gidn ng dé
giam chi phi 13i vay.

- Tang cudng cong tic k1ém soat chi phi, thudng xuyén giam sat hoat ddng
SXKD cua Cong ty, thyc hanh tiét kiém chong ldng phi trong Cong ty va trong cdc Du
4n, dam bao tAt ca cac cic cong trinh/dy 4n Cong ty thi cong déu c6 14, tbi thidu
khong bj 16.

- V& cong tac ddu tu: Trong nim 2022, Cong ty khong du kién diu tv mua sim

nang cao ning lyc may moc thiét bj thi cdng, Cong ty tap trung ngudn vbn dé phuc vu
SXKD.



- Py manh xtic tién trién khai cong tac thoi vén /chuyén nhuong san vin
phong tai ting 6, tda nha Petroland, 12 Tan Trdo, Quén 7, Thanh phé Hd Chi Minh
dam bao cong khai, minth bach va tudn thi-ddy da véi cac quy dinh, quy trinh phap
lugt/ Piéu 1¢ cia Congty. = -~ . oo

- Phéi hgp v6i PVC-IC lam viéc v6i UBND tinh Ba Ria — Viing Tau xin gia han
hop dong thué dat dbi voi 16 dit 35G duomg 30/4, TP, Viing Tau. Péi vdi 16 dat 35D
dudng 30/4, TP. Viing Tau, Cong ty dang lam viéc v6i PVC-IC dé thanh ly Hop dbng.

V- Cic dé xuét /kién ‘ughi-:' _ | | __

Trong qua trinh trién khai thue hién nhiém vy SXKD nim 2022, Hoi ddng quan
trj kinh trinh Dai hoi dong ¢ dong théng qua cac ndi dung ty quyén cho HPQT thudc
tham quyén quyét dinh ctia Pai hoi ddng cd déng nhu sau: |

~ 1.Uy quyén cho HDQT Céng ty quyét dinh phé duyét céc noi dung thudc thédm
quyén cua Dai hoi dong co dong trén co s& ddm bao céc chi tidu kinh t& nim 2022 di
duoc bHbCD glao tai Pai hoi dong cc‘)’dc“m'g thuong nién ndm 2022 va bdo cdo cho
Dai hoi dong ¢6 dong vao ky hop gin nhit. _

2. Trong qud trinh thyc hién cdc chi tiéu ké hoach SXKD nim 2022, bHDCD
uy quyén cho HPQT xem xét di€u chinh ke hoach SXKD 2022 ctia Céng ty dé phu
hgp V@i tinh hin!l S)‘(KD'thI,r'c té cia Cong ty, néu dugc chap thuén cia Cong ty me -
Tong Cong ty Co phan Xay ldp Dau khi Viét Nam (PETROCONS).

Trén déy 1a bao cdo hoat ddng ctia HPQT nim 2021 va ké hoach, phuong
huéng hoat dong cht yéu ndm 2022, kinh trinh Dai hdi dong c6 dong xem xét va
théng qua. |

Xin trén trong cdm on ./.

Noi nhin:
- Nhur trén;
- HDQT, TGP PETROCONS (dé b/c);
- HDPQT, BKS, BGD DOBC (d4 biét);

-  Luu VT.
/-MNJ\—/
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TONG CONG TY : CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péjc lap - Tw do - Hanh phic
o CQNGTYCOPHAI\} . :
XAY LAP PUONG ONG BE CHUA DAU KHi
sé:.2FFmc-poBC | Ving Tau, ngay 20 thang 6 ném 2022
BAO CAO

V& viée: Két qua hoat dong SXKD niim 2021 va ké hoach SXKD nim 2022

Kinh guti: Pai hoi dong ) dong
Céng ty C6 phan Xay lip Puong dng Bé chita Diu khi

Phan I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2021
I. Dic diém tinh hinh chung

Niam 2021, tinh hinh chung trén toan thé gi6i chiu anh hudng ning né cua dai
dich Covid-19, tAt ca c4c nganh nghé san xuét cing chiu anh huong dich bénh va viéc
glan cach x4 hoi theo chi thi 16 kéo dai cac t1nh Phia Nam, CBCNV khéng di lam truc
tiép va céc cong trinh ngirg thi cong, mot sé doanh nghiép phai déng ctra, cic doanh
nghiép san xuét bi tri tré va gidn doan cong viéc. Cong ty Cong ty Co phén Xay lip
DPudmg 6ng Bé chira Dau khi (DOBC) cung gip nhitng khé khin v& san xuét, san
lugng sut giam din dén c4c chi tiéu san xudt trong ndm khong hoan thanh.

Tinh hinh ctia Céng ty C6 phin Xay lip Buong 6ng B chira DAu khi c6 nhiing
thuédn lgi va kh6 khin, thach thire chung nhung bing nd lirc va truyén théng nganh x8y
lip dudng éng vAn duge duy tri va x4y dung trong twong lai.

1. Thuén lgi

-DOBC 1a don vi x4y lip cua Téng Céng ty Cb phin Xay 1ip Dau khi Viét
Nam thudc Tap Poan Dau khi Viét Nam;

—Tap thé can b nhan vién trong Céng ty da chu dong quyét tim hon trong qué
trinh trién khai thyc hién cdc cong viée duorc giao, khang dinh vi thé 14 don vi chuyén
nganh xay l4p, stra chita, bao dudng duong 6ng, bdn bé,

2. Kho khin:

-Trong ndm 2021, Coéng ty Cd phin Xay lip Buorng 6ng Bé chira Diu khi
khong ky duoc horp ddng méi, ngudn viée cia Céng ty chi yéu chuyén tiép tir céc nim
trude va chit yéu tap trung tai du an Nha may Nhiét dién Thai Binh 2, Dy 4n Nha may
loc héa diu Long Son;

Trang 1



- Nguén viéc thong qua dau thau canh tranh trong va ngoai nganh dau khi khé
6 kha ning tring thiu. Vi viy, ngudn viéc cong ty han ché dan dén gid tri SXKD thép,
khéng dam bao dugc viéc cho CBCNV cho Cong ty; ‘

- Nguén tai chinh han ché din dén viée Cong ty chua thyc hién ddy du cac nghia
vi véi ndp ngén sach nha nirge(N SNN) co quan BHXH, trg cép théi viée, no Iuong
nguoi lao dong, ng khach hang ... cdc kho khén. trén din dén Cong ty bi cudng che
thué, ngudi lao dong nghi viéc tir phuo‘ng an tai cAu tric chua dugc thanh toén trg cap
théi vige, Cong ty chua chdt duge sé BHXH. déi véi céc lao dong nghi viéc/chuyén
cong téc/nghi ché do, khach hang khéi kién.

Nhung khé khan trén tiép tuc anh hudng truc t1ep dén viéc xdy dung va thuc
hién ké hoach SXKD ctia Cong ty trong ndm 2022.

I Két qué hoat dong SXK]) nam 2021

Vé1 nhiing thuan 101 va khé khén nhu trén toan thé lanh dao va CBCNV Cong
ty DOBC d4 doan két, nd luc pha.n déu va da dat duge két qué hoat dong SXKD nhu
sau:

1. Tinh hinh thyc hién cdc chi tiéu SXKD nim 2021

DVT: ty dong
Ty 1 %
Thye | K& hoach | Thic hién cns |
TT | Chititu |hiénnim [ nim cd niim hs‘;:]‘l" ¢ | So ciing ky
2020 | 2021 (%) | 2021 03¢ MM | 1hdm 2020
2021
1 2 7 3- 4 5 = | 7=5/3 |
| | Yonehhsd 63,43 52,90 83,40%
hitu
3 [Clatisin 83,91 03 32,57 | 35,02% | 38.81%
lugng
3 | Doanh thu 73,609 94 35,18 37,42% 47,79%
Loi nhudn i i .
L ey (18,02) (10,53) 58,45%
5 |Piutu - . - - | 0,00%
6 |Nepnginsich | 4 0,36 9% 5%
nha nudce

(*): K& hoach SXKD nim 2021 da dugc JE))HBCB thuong nién 2021 cua DOBC théng qua tai
NQ 01/NQ/PHBPTH 821 (H e
/tjuv\ ot

Trang 2




- Gia trj san lugng thwe hién ndm 2021 1a: 32,57 ty dbng, dat 35,02% so vdi ké
hoach nim 2021 (32,57/93 ty dbng) va dat 38,82% so v4i cung ky ndm 2020
(32,57/83,91 ty);

- Doanh thu thuc hién nim 2021 la: 35,18 ty ddng, dat 35,02% so véi ké hoach
nim 2021 (35,18/94 ty dbng) va dat 38,82% so vé6i cung ky nam 2020 (35,18/73,609
£);

- Loi nhuin thuc hién ndm 2021 la: (10,53) ty ddng, 16 10,53 ty khéng hoan
thanh ké hoach nim 2021 va dat 58,44% so véi cing ky ndm 2020; .

- Phu tu nim 2021 khong thyc hién ddu tu do von tip trung vao sén xuét kinh
doanh.

- Ngén sach nha nuéc dd ndp trong ndm 2021 1a: 0,36 ty ddng, dat 9% ké hoach
nim 2021 (0.36/4 ty ddng) va dat 5% so véi cing ky nam 2020.

- Dich covid kéo dai, cac g6i thi cong voi san lugng it, Goi tiép dia cho cic hang
muc khéc thi cng xong mai cd thé lam @iép vi viy da anh hudng tinh hinh sén lugng
cia Cong ty. Trong ndm 2021, Céng ty DOBC khong ky duge hop déng nao méi,
phén viéc clia Cong ty chi yéu lily ké tir nim cii chuyén sang chii yéu tai du 4n Nha
may Nhiét dién Thai Binh 2, Du 4n Nha mdy loc héa dau Long Son. Gi4 tri sén lugng
thuc hién duoc nhu sau: Goi tiép dia: 0,53 ty; Go6i Hé théng dau HFO; Tram bom nuéc
1am maét va nha clo; Hé thdng thai xi day 10: 11,78 ty; Paving: 2,54 ty; Thué dich vu
lip dat bng cong nghé, éng PCC lip dit Piperack trén KV Interconnecting va tank
farm thudc du 4n Loc héa dédu Long Son:14,86 ty; Khac: 2,86 ty .

+ Doanh thu: Gi4 tri doanh thu thuc hién ndm 2021 la 35,18 ty, dat 37,42%
(35,18/94 t3) so k& hoach nim 2021. Khéng dat doanh thu do mét sé hang muc chua
thi cong din dén khong c6 doanh thu ghi nhan, cy thé nhu sau:

- Gié tri doanh thu c4c hang muc tai cidc dy an Thai Binh 2 theo ké hoach 2021 1a:
63,8 ty, thuc hién 1a: 12,30 ty vi du 4n tam ding thi cong do thidu ngudn vdn, cong ty
chua thé hoan thanh hd so nghiém thu thanh to4n theo cic mdc thanh thanh toén theo
quy dinh tai cac Hop ddng.

Doanh thu thuc hién cdc du 4n nhu sau: Co dién: 4,69 ty, Goi tiép dia: 0,29 ty;
G6i Hé théng ddu HFO; Tram bom nuée 1am mét va nha clo; Hé thong thai xi déy 1o:
6,63 ty; Paving: 0,71ty; Thué dich vu lip dit bng cong nghé, bng PCC 1ip dit Piperack
trén KV Interconnecting va tank farm thudc du an Loc hoéa dau Long Son:11,28 ty;
Tuyén 6ng 26” Nam C6n Son: 3,05ty; P7,P8: 1,1 ty; Doanh thu khéc: 7,434 ty.

+ Loi nhuén: Gid tri lgi nhun thyc hién nim 2021 18 10,53 ty do doanh thu
thép, loi nhuén tir cdc cdng trinh, du 4n khong d bu chi phi quan 1y, chi phi tai chinh.
Do ngudn thu tir dy 4n Thai Binh 2 rit khé khin khéng tra dugc ngidn vay ngén hang
din dén chi phi 1ai vay 16n. Ngoai ra do anh hudng ctia dich Covid-19 lam kéo dai tién
6 thye hién mot sé du 4n, dn dén chi phi ting, gidm loi nhuén.

2. Cong tac chi dao sin xuét
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- Thudng xuyén ra soat céc chi tiéu san xuit kinh doanh va cdc khé khin
vuéng méc kip thoi ban hanh cac nghi quyét, chuong trinh hanh dong, xdy dung trién
khai thyc hién dong b¢ cac gidi phap cdp béch dé théo g0 va giai quyét nhitng khé
khén va vuéng mic phat sinh trong san xuit mdt cch triét dé va khoa hoc.

- Trién khai quyét Tiét chuong trinh tai cdu trac vé tai chinh ma chu yéu tip
trung vao cong tic xit Iy cic khoan vay qué han tai cac t& chic tin dung va dam phan
giam céc khoan cong ng phai trd. dbi véi cc khach hang, qua d6 dam phén giam lai
phai tra dat duoc hiéu qua ¢ao soO Vi céc nim trude.

- Gip g céc td chire tin dung, dam phéan @& thu xép vén phuc vu cho céng tac
trién khai c4c du an cua C6ng ty trong nam 2021.

- Ra soat céc quy trinh quy ché,.quy dinh dé xay dung hé théng vin ban quan ly
déng bd, pht hop véi dinh huéng va nhiém vy SXKD; Ra soat dinh bién lai nhan su
cac Phong/Ban trong cong ty;

- Tung thanh vién trong Ban Giam déc Cong ty theo nhiém vy da duge phén
cong, da tim hiéu thyc té tirmg cong trinh/dy 4n DOBC dang thi cong dé gip g& va lam
viée v6i cde Chit dau tu kip thoi dé ra nhitng giai phép dé thao g& nhitng kho khin va
vudng mic.

- Duy tri t0t hé théng quan Iy méi trudng ISO 14001:2015, hé théng quén ly
chit lugng theo tiéu chudn ISO 9001: 2015; H¢ théng quén 1y an toan stic khoe nghé
nghiép theo tiéu chudn ISO 45001:2018.

3. Cong tic tb chike, lao dong, dao tao

- Cong ty da cuing cb va kién toan b6 méy tb chirc ciia Cong ty cho phu hgp véi
diéu kién san xuft kinh doanh ctia don vi:

- Tap trung phét trién cac bd phan sin xuét theo huéng chuyén siu, phat huy thé
manh cta tirg bd phén.

- Hién nay co céu t8 chirc Cong ty gbm: Ban Thai Binh 2; 03 Phong chirc ning
nghiép vu: Phong T6 chire hanh chinh, Phong Tai chinh ké todn, Phong Kinh té Ky
thugt va 03 Chi nhanh - Xi nghiép: XNXL s6 1, XNXL sb 2, XNXL s& 3. Téng sb
CBCNV dén cudi nam 2021: 165 ngusi,

- Dbi v6i cong tic ddo tao, nam 2021, dich bénh Céng ty khéng tb chirc tip
huén, dao tao.

4. Cong tac tai chinh ké to4n, thu hdi vén

- Tép trung thu hdi vén, dbi chibu cong ng d& dén dbe thu hdi cac khodn tam
Umg va cic khoan phai thu khic. Tuy nhién, do c6 nhidu nguyén nhan khich quan va
chu quan cong tac thu hdi vén vin chua dép tng ddy du nhu cdu v& vén phuc vu cho
hogt d6ng sn xuét kinh doanh va c4c mit hoat dong khéc.

- Cung cép thong tin va bio céo kip thdi cho lanh dao dé phéi hop chi dao cong
tAc san xudt kinh doanh dat hiéu qua cao.
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- Phong Tai chinh ké to4n can ddi dwoc cdc khoan thu va phdi hgp véi Phong
T6 chirc hanh chinh & c6 thé thanh toan Bao hiém x4 hoi cho CBCNV.

5. Cong tic an sinh x4 hoi, hoat dfng ciia cic t6 chirc doan thé:

Trong diéu kién tai chinh khé khin, cong doan phdi hop véi chinh quyén van
dung phu hop diéu kién ctia minh t6 chirc tét cdc hoat dong phong trio vin hoa, thé
duc, thé thao trong toan Céng ty. Trong nim 2021 Céng doan, chinh quyén di cé cic
phén qua ddng vién céc chau hoc sinh gidi va Tét trung thu cho cc con em 1a CBCNV
trong cong ty. Nam 2021 do 4nh hudng cia dich Covid-19, cic hoat dong phong trao
khéng tb chirc.

Phan I
KIE HOACH SAN XUAT KINH DOANH NAM 2022
I. Muc tiéu tong quat
- Xay dung cong ty DOBC la don vi xay ldp chuyén nganh chi luc ctia Tong
Céng ty PVC nhidm 6n dinh va timg budc phét trién bén vitng .
- Duy tri 6n dinh Cong ty trong nim 2022. Nam 2022-2025 tiép tuc duy tri mirc
6n dinh cong ty va dén cudi cdc nam v& sau khong bi 1.

- X4y dung va duy tri Céng ty DOBC thanh nha thdu X4y ldp chuyén nganh
xay lip diu khi chét lvong va chuyén bao dudng, bao tri cdc cong trinh trong nganh
dAu khi.

+ Xay ldp c4c nha may dién;
+ M¢ rong dich vu stta chita, bdo dudng cic cong trinh ca trong va ngoai
nganh dau khi;
+ San xudt, ldp rap céc thiét bi, két cAu chuyén nganh DAu khi .
IL Cic chi tiéu kinh té chd yéu nim 2022

Trén co s& két qua SXKD niam 2021. Coéng ty DOBC xiy dung phuong huéng
va nhiém vu ndm 2022 nhu sau.

. A
TT Chi tiéu Bgl‘]‘h"! X n‘:gg;‘; Ghi chii
I | San luong Ty dong 79I\ /
2 | Doanh thu Ty ddng / 9% \ST_¥
3 | Loi nhuén truée thué Ty ddng / 02
4 | Loi nhuén sau thué Ty dong / 0,2 7 \)
5 | Chi tra b tirc Ty dong | | ol //
6 | Thunhip binh quin/thing | Triguddng | | 65|/
7 | Nop ngdn sichnha nuéc | Ty ddng N_60-
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Céc chi tiéu san lrong, doanh thu thuoc cac g01 dy 4n NMND Théi Binh 2 ky
véi Téng cong ty va Lilama:. (Géi tiép. dia; G6i He thong diu HFO; Tram bom nudc
lam mét va nha clo; Hé théng thai xi day 10; Paving; Thiét ké, cung cép vit tir thiét bi
vin chuyén dén cong trudng, lip dit, kiém tra thi nghiém, ban giao va bdo hanh hé
théng thai tro xi Du 4n NMND Thai Binh 2; Cong trinh Vietsovpetro; Cong trinh
khac...).

III. Céc nhiém vu va gidi phap thlrc hién de hoan thanh ké hoach

1. Cac nhiém vu trong tAm nim 2022

Pé hoan thanh c4c chi tiéu ké hoach SXKD ndm 2022 néu trén, Cong ty DOBC
thue hién céc nhiém vu chi yéu sau:

- Tap trung tdi da moi nguon Iuc thi cong dé hoan thanh tbt va dam bao tién do,
chat lugng theo yéu cu clia Tong thiu/ Cht du tu tai Dy 4n Nha méy Nhiét dién Thai
Binh 2; : ‘ |

- Péy manh cong tac Iap ho s0 hoan cbng, hd so nghiém thu, tich cyc trong
cong tac thu hdi vbn va cong ng nhim gidm chi phi va néng cao hiéu qua sir dung vén
trong qué trinh san xuét kinh doanh;

- Tép trung va quyet liét trién kha1 cong tac Xt Iy ng, ddc biét 14 c4c khoan cong
n¢ qud han/khé doi.

-Tang cudng cdng tac tiép thi déu thiu; Ting cudmg tiép can cac cong viéc stra
chita, bio dudng cac nha rnay Dién, Dam... .

- Tang cuong cong tac kiém soat ch1 ph1 quéan ly sén xuat giam sét hoat dong
SXKD cua Céng ty va thyc hanh tiét kiém chong lang phi trong Codng ty va trong cac
Dvy 4n, d4m bao tét ca céc cong trinh, dy 4n Cong ty thi cong déu c6 1ai hodc khong bi
1. | |

- Tiép tuc thuc hién kién toan co ciu td chirc cia Cong ty, ra soat srflp xép lai bd
méy quan ly va dinh bién lao déng gidn tiép mét cach hop ly; Hoan thién phuong thire
quén ly theo hudng gon nhe va chuyén sdu nhdm ting ning suét lao dong, ning cao
hig¢u qua SXKD.

- Pdy manh xtc tién trién khai cong téc thodi vén /chuyén nhuong sin vin
phong tai tang 6, tda nha Petroland, 12 T4n Trao, Quan 7, Thanh phé H Chi Minh -
dam bao cdng khai, minh bach va tuan thu ddy du véi céc quy dinh, quy trinh phap
ludt/ Téng Cong ty/ Didu 1& cia Cong ty.

- Phéi hop v6i PVC-IC lam vige véi UBND tinh Ba Ria — Ving Tau xin gia han

hop dong thué dit déi vai 16 dét 35G dudng 30/4, TP. Viing Tau. Pdi véi 16 dit 35D
duong 30/4, TP. Viing Tau, Cong ty dang 1am viéc v6éi PVC-IC dé thanh Iy Hop ddng.

2. Céc gidi phap thwe hién
#k Nguon viéc:
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Tép trung va ting cudng cong tc tip thi, diu thau tim kiém viéc lam cho Cong
ty tai cdc dy 4n Nha may Loc hoéa ddu Binh Son, B4o tri cic nha méay Nhiét dién...;
Duy tri va khai thac t6i da thi trudng truyén théng ctia Vietsovpetro, Dam Ca Mau,
PVGAS.

- Tich cuc tiép thi va tao mbi quan h¢ vdi cac dbi tac truyén théng cua Cong ty
da co tir rit 1au nay nhu: PETROCONS; Vietsovpetro; Loc héa d4u Binh Son,... Thuc
hién tbt cac cong viéc dé tao uy tin t6t véi don vi ma cong ty di thuc hién nhu:
PETROCONS; PVGas; Pam Ca Mau; Loc héa ddu Binh Son ...

- Tham gia d4u thiu canh tranh trong va ngoai nganh dau khi, c6 thé lién danh
v6i céc don vi trong Tong Cong ty, cc cong ty trong nganh dé tham gia chao thau cic
g6i thau trong va ngoai nganh.

%t Qudn Iy tai chinh:
- Tich cuc theo d&i, don ddc cac mbe nghiém thu, thanh toan cdc du 4n, cong
trinh cong no phai thu dé dam bao tot nguén tai chinh phuc vu cho dy an.

- Quan hé mét thiét v&i cic dbi tic Ngn hang, t6 chire tin dung dé ky hop déng
han mtrc tin dung cho Cong ty.

Trén day 12 Bao cdo két qua SXKD nim 2021 va phwong huéng nhiém vu ké
hoach SXKD nim 2022 ctia Céng ty C6 phdn X4y lip Puong éng Bé chira Dau khi,
kinh trinh Pai hoi dng cd déng xem xét va théng qua.

Trén trong cam on!

Noinhgn: -~ ‘7\

- Nhu trén;

- HDQT, TGP PETROCONS (dé b/c);
- HDQT, BKS (& blc);

- Ban GP DOBC (dé biét);

- Luu VT; P. KTKT. A

- 1%}:*,1{}“1/"?\
*V & e d}"‘l*/’"ﬁ

= 1//\/ - /1 .
> \




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CcO PHAN XAY LAP DAU KHf VIET NAM Péc 1ap - Tw do - Hanh phiic
~ CONGTYCOPHAN ' | |
XAY LAP PUONG ONG BE CHUA DAU KHI
, o iing Tou, nga j im 2022
4 Z‘?:gDOBC-BKS | Viing Tau, ngayZ pthang 06 ndm
BAO CAO

KET QUA KIEM T RA, GIAM SAT CUA BAN KIEM SOAT NAM 2021
VA KE HOACH HOAT PONG NAM 2022

Kinh gtri: Dai hoi dong cb dong
Céng ty C6 phin Xay lip Puong 6ng B& chira Dau khi

- Cén ctr ludt Doanh nghiép ctia nudc Cong hoa Xa hoi Chi nghia Viét Nam sb
59/2020/QH14 ngay 17/6/2020;
- -Canctr Diéu 1é td chirc va hoat dong clia Cong ty Cb phén Xay lip Pudng bng
Bé chira Dau khi (DOBC);
- Cén ctt Quy ché hoat ddng clia Ban kiém soat DOBC;
- Can ctt vao tinh hinh két qua hoat dng sin xuét kinh doanh ctia Céng ty nim
2021 va ké hoach san xuét kinh doanh ndm 2022;

Ban kiém soat Cong ty DOBC béo cdo trudc Pai hoi ddng cb dong thudng nién
nam 2022 két qua kiém tra, gidm st hoat dong ndm 2021 ctia DOBC va ké hoach hoat
dong ctia Ban kiém soat nim 2022 nhu sau:

PHAN L. HOAT PONG CUA BAN KIEM SOAT NAM 2021
I. Hoat djng ciia Ban Kiém sot:
Ban kiém sodt DOBC gdm c6 3 thanh vién, trong d6 01 Truéng ban lam chuyén
trach va 02 thanh vién lam kiém nhiém, gom:
1- Ba Nguyén Thi Phugng — Trudng Ban
2- Ba Hoang Phuong Ngoc — TV Ban kiém soé4t, CV Phong TC-HC
3- Ong Nguyén Mau Tho - TV Ban kiém soét, CV Phong KT-KT

Trong nam 2021, trén co s& ké hoach hoat dong da duge Pai hoi ddng cb dong
théng qua, Ban kiém soat Cong ty da tap trung trién khai, thye hién cdc nhi€m vy trong
tdm, ngoai vige gidm sat thuong xuyén cic hoat dong san xuét kinh doanh ctia Céng ty,
Ban kiém soat d3 thuc hién:

- Gidm sat cdc hoat dong san xuét kinh doanh ctia Cong ty thdng qua viéc tham du
cic cudc hop vé quan ly diéu hanh sén xuat kinh doanh.
- Kiém tra, gidm sét vi€c tuén thi cdc chinh sch, ché d6 ctia Nha nuéc, ciia HDQT

va Ban gidm dbc, kiém tra viéc thyuc hién Nghi quyét HPQT trong cong tac diéu hanh
hoat ddng SXKD cuia Ban gidm dbe.

- Kiém tra gidm sat cdc mit hoat dong ctia Cong ty qua cdc cudc hop, cac vin ban
va bao cdo dinh ky ctia Phong chitc ndng, Ban diéu hanh va cdc Chi nhénh — X1 nghiép.



- Phéi hop véi céc Phong chitc ning Cong ty t6 chirc thanh cong dai hoi dong cb
dong thudng nién nim 2021. .

- Thye hién béo c4o 9 thing dAu nim 2021 va ¢4 nim 2021 theo ding quy dinh,

- Gidm sat vige thye hién céc chi thi, nghi, quyét ctia cdp trén, cac quy ché cia
Cong ty. T P ‘ .

- Kiém tra c4c béo c4o tai chinh, quy, ndm ciia Cong ty.

- Tham dinh béo co tai chinh 6 thang nm 2021 va ca nim 2021 trén co s bédo
cdo tai chinh ké toan cia Cong ty; Tham dinh bo cdo két qua SXKD ctia Cong ty; Thim
dinh béo cdo dénh gia cong tic quan ly cia HDQT.

- Ra soét, kiém tra va dénh gia hiéu lyc va hiéu qua ctia hé thng kidm soat ndi bo.

- Tham du cac cudc hop dinh ky /hodc bé_t.thl,'r(‘mg theo théng béo ctia HDQT vé

cac vén d& lién quan dén hoat dong SXKD va quan tri Cong ty.

- Thuong Xuyén gift mé‘i‘ lién h¢ gitra Ban kiém soét véi HDQT, Ban Giam déc,
cép nhat thong tin dé dé xudt, kién nghi céc giai phdp phuc vu cho cong tac quan tri, quan
Iy diéu hanh san xuét ctia Céng ty. L |

Nam 2021, Ban kiém soat DOBC v&i 3 thanh vién, nhung trong d6 02 ngudi ban
chuyén trach, lam chuyén mon tai vin phong Céng ty nén cong viée kiém tra giam sét co
nhiéu thun loi, Ban kiém soat thudng xuyén trao ddi cong viéc tir d6 dua ra kién nghi véi
HDQT va bd mdy quan Iy didu hanh cuia Cong ty.

Ban kiém so4t da phét huy quyén han nhiém vy clia minh, thuc hién quyén gidm
st trén moi linh vuc hoat dong kinh doanh, hoat dong cia HDQT, Ban gidm dée, bo may
quén ly diéu hanh. = |

Thudng xuyén dua ra cac kién nghi dé xu‘é‘it. v6i bd méy quan ly didu hanh, H6i
dén_g quan tri, co quan quan ly cép trén vé nhfrng‘ba"i't'cap, chua hop ly trong cong tac quan
tri Cong ty. Thudng xuyén kiém tra tinh chinh xéc oia cdc bdo odq tai chinh dé c6 kién
nghi kip thoi vé tinh hinh tai chinh va thue trang cong tdc bao toan vén san xudt kinh
doanh ctia Céong ty. Trong ndm 2021 Ban kiém sodt hoat dong thudng xuyén, khéng thuc
hién kiém sodt theo chuyén dé.

Trong ndm 2021, ngoai céng téc trao ddi thudng xuyén gitta cc thanh vién, Ban
kiém sodt da t& chirc 4 cudc hop sau khi ¢ bdo cdo quyét todn quy, nhung khéng ban
hanh céc quyét dinh.

II. Hoat dgng ciia Thanh vién Ban Kidm sodt:

Ban kiém soat Céng ty d tién hanh phan cong nhiém vu cu thé t6i timg thanh vién
Ban ki€m so4t nhu sau:

1. Ba Nguyén Thj Phwong — Trwémg ban kidm soat

- Phu trich chung va diéu hanh hoat dong chung cua ban .

- Thye hi¢n cac nhiém vu kidm soét theo didu 1¢ Cong ty bao gbm :

+ Xem xét , gidm sat viée thye hién Nghi quyét Dai hoi déng cb déng thuong nién
cua Hoi dong quan tri , Ban gidm doc

+ Kiém tra tinh hop 1y, hop phép trong quan Iy, diéu hanh hoat déng kinh doanh
cua Cong ty .



+ Gidm sat hoat d6ng tai chinh ctia Céng ty, thdm tra cdc bdo céo tai chinh quy,
gitta nién d6 va nam.
+ Téng hop béo céo clia cic thanh vién va béo cdo trude dai hoi cd dong thudong
nién. '
Nhan xét: Ba Nguyén Thi Phuong d4 thyc hién tbt vai trd trach nhiém cia rr;inh do
Luét doanh nghiép va Pai hoi dong co6 dong, Piéu 16 DOBC quy dinh; Thye hién tot cong
viéc do Ban kiém soat phéan cong.

2. Ba Hoang Phwong Ngoc - Thanh vién ban kiém soat
Thuc hién cac hiém vu kiém soét cu thé theo diéu 1é bao gém :

+ Xem xét tinh hop 1y, hop phap trong ghi chép sb sich ké toan va bao cdo tai
chinh cta cong ty .

+ Xem xét , kiém tra, thdm dinh cac bdo cédo tai chinh quy, gitta nién d6 va nam
cua cong ty

+ La diu mbi tiép nhén hd so, tai lidu cta ban kiém soét
+ Thue hién cac nhiém vu khac do Trudng ban phan céng

Nhén xét: Ba Hoang Phuong Ngog da thue }{ién tdt vai trd trach nhiém cia min’h
do Luét doanh nghié€p va Pai hdi dong co6 déng, Piéu 1€ DOBC quy dinh; Thuc hién tot
cong viéc do Ban ki€ém soét phan coéng.

3. Ong Nguyén Miu Tho - Thanh vién ban kiém so4t
Thuye hién céc hiém vu kiém soét cy thé theo didu 18 bao gdm ;

+ Phéi hop xem xét, kiém soét tinh hop 1y, hop phép trong viéc ban hanh va thyc
hién cac nghi quyét, quyét dinh ctia HDQT va Ban gidm déc.

+ Gidm sét vige thye hién cdc quy dinh phéap ludt, ndi quy, quy dinh ctia Cong ty.

) + Xem xet kiém tra c6ng tac ky két thurc hién céc hop dbng kinh té, quy trinh mua
sdm vat tu , thiét bi va CCDC.

+ Thuyc hién c4c nhiém vu khic do Trudng ban phén cong.

Nhén xét: Ong Nguyén Méu Tho dé thuc hién t6t vai trod trach nhiém ctia minh do
Luat doanh nghi¢p va Pai hoi déng c6 dong, Dicu 16 DOBC quy dinh; Thyc hién tot cong
viéc do Ban ki€m soét phén cong.

ITL. Tién lwong, thii lao, chi phi hoat déng va c4c lgi ich khac cia Ban Kiém
soat:

Chi tiét tién lwong, thu lao ciia Ban Kiém soét dugc tdng hop va thé hién trong To
trinh v& viéc théng qua quyét toan tidn lwong, thit lao ndm 2021 va phwong 4n chi tra tidn
lwong, thi lao nim 2022 ctia Hoi dong quan tri va Ban Kiém soat, bdo céo tai chinh nim
2021 dwoc kiém toén va bao cdo thudng nién ndm 2021 theo quy dinh.

Pdi v6i cac chi phi phuc vy hoat dong ciia Ban Kiém soat nim 2021 Khéng co

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2021
I. Thim dinh két qui thwe hién nhiém vu SXKD nim 2021:
1. Tinh hinh thyc hién cAc chi tiéu ké hoach:
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Trong nam 2021, Do dich
cdc tinh Phia Nam, CBCNV C6

Dy 4n Nha may Nhiét dién Th4i Binh 2

cong, Cong trinh 1p dit Piperack goi

Téng thiu thi cong k& tir 01/7/2021 n

khong hoan thanh so véi ké hoach. -

ng ty

Covid-19 va gian céch x& héi theo chi thi 16 kéo dai tai
chi yéu lam viéc online tai nha, cac hoat dong
SXKD ciia Cong ty hiu nhu bj cim chimg va dinh tré. Céng ty chi tip trung thi cong tai
va dur 4n Long Son. Do con nhiéu han ché trong thi
A2 Nha méy héa dau Long Son phéi ban giao lai cho
én cdc chi tiéu san lugng, doanh thu, lgi nhuén déu

DVT : Ty déng

. % Thue hién
Thuc Kb "
. 18 ro g A
TT Chi tiéw hién nim ho? o Tl_n_rc hién | - So véi ké So véi nim
2020 nam | nam 2021 | hoach nim im 2020
2021 2021 g
1 2 3 4 5 6=5/4 7=5/3
1 | Vén cht s& hitu 63,43 52,90 83,40
2 | Gié tri san lugng 83,91 93 32,57 35,02% 38,81%
3 | Doanh thu 73,609 94 35,18 37,42% 47,79%%
Loi nhuén trudc
4 thué (1?,02) - ,.(10553) | - 58,45%
Lo¢i nhuén sau
5 thuk (18,02) - (10,53) - 58,45%
6 | Piutu - - - - -
Nop ngéan sich ‘
7 i it 6,78 | 4 0,36 9% 5%
Luong binh quén o o
8 (Triéuw/théng) 6,5 6,5 . 6,5 100% 100%

- Gi4 tri san lugng thyc hién nim 2021 la: 32,57 ty df"mg, dat 35,02% (32,57/93,00
ty dong) so véi ké hoach nam 2021, dat 38,81% (32,57/83,91 ty) so vdi cing ky nam
2020. '

- Gi4 tri doanh thu thyc hién nim 2021 1a: 35,18 ty df“)ng, dat 37,42% (35,18/94 ty
dong) so véi ké hoach ndm 2021, dat 58,45% (35,18/73,609 ty ddng) so v6i ciing ky nim
2020.

- Loi nhuén thuc hién ndm 2021 1a: L8 10,53 ty déng, khéng dat ké hoach nim
2021. ,

2.Tinh hinh thye hién diu tu:

Trong ndm 2021, DOBC khéng thwe hién dau tu, tap trung vbn dé phuc vu SXKD.

PGi v6i tai sin ting 6 toa nha Petroland, DOBC di cho Céng ty Cb phén Di dong
truc tuyén M—Se{vicq thué trong thdi gial} 05 nam (2019-202’3) nhung dén‘ thang 01 nim
2022 Cong ty Co phan Di dong truc tuyén M-Service di chim dut hop dong thué truée



thoi han. Hién nay Céng ty DOBC dang tim kiém khach hang/déi tac cho thué hodc
nhuong ban tai san dam bao hiéu quéa cho Cong ty.

Déi voi khu dit tai 35G duong 30/4, phuomg 9, Viing Tau, Cong ty DOBC da tich
cwc phdi hop véi PVC- IC/Téng Cong ty PETROCONSs lam vi€c v6i cic co quan chire
ning ctia tinh xin cip gia han hop ddng thué sir dung khu dit, nhung UBND Tinh dang c6
chi treong thu hdi khu dat néu trén.

3, Cong tac td chirc, nhén sw, lao dfng tidn hrong, ché d¢ chinh sach:

Hién nay cong ty dd thu gon cac phong ban trén co s& hoat ddng hiéu qua va phu
hop véi san xuét kinh doanh ciia cong ty trong thoi diém hién tai. Cong ty c6 03 phong
chitc ning (P. TC-HC. PTC-KT, PKT-KT va c6 3 CN-XN (CN-XN1, CN-XN2, CN-XN
3), 01 Ban PHDA DOBC Théi Binh 2. Hién tai Cong ty DOBC dang ting budc thue hién
cdc thu tyc chuyén @i mé hinh cdc Chi nhanh xi nghiép theo d& 4n téi co céu, kién toan
mo hinh t§ chirc da dugc Téng Cong ty PETROCONS phé duyét. S5 lao dong thue té binh
quan st dung la 165 nguoi.

Nam 2021 tinh hinh sén xudt kinh doanh ciia Cong ty gip nhiéu khé khin, cong
viée it, thi cong chu yéu mdt s0 hang muc tai dy dn nha may nhiét dién Thai Binh 2, do
diﬂch Covid-19 va gidn céc}l x4 hoi theo chi thi 16 kéo dai, chu dau tu thanh toén qué cham
dan dén cong tac chi tra tién luong cho CBCNV va nguoi lao dong bi chdm tré, cac khoan
phai ndp nhu BHXH, BHYT, BHTN déu n¢ qué han lam ‘E’mh hudng dén quyén lgi cta
nguoi lao dong, mirc luong binh quén 2021 la: 6,5 tri€u dong/ngudi/thang, dat 100% so
vdi ké hoach ndm 2021,

4. Cong tac xiy dung va thwe hién cic quy dinh quén 1y ndi bg cia Cong ty:

Tinh dén thoi didm kiém tra, Céng ty dang ap dung 22 Quy ché (do HPQT ban
hanh) va 16 Quy dinh, 19 Quy trinh, 22 Hudéng dan coéng viéc theo tiéu chuan ISO
14001:2015, ISO 9001:2015 va tiéu chuan ISO 45001: 2018 (do Giam doc ban hanh).

) Nhin chung, hé théng quy ché, quy dinh quan 1y ndi bd ctia Céng ty da ban hanh
day du, phu hop voi cac quy dinh ctia Phép luét hién hanh va cdc hoat dong cia Cong ty
cling d4 tudn thi theo cdc quy ché va quy dinh d4 ban hanh.

5. Cong tac tai chinh ké todn nim 2021:

5.1 Cong tdc ghi chép va lap bdo cdo:

Cong tac hoach toan ké toan ctia Cong ty co ban thyc hién theo ding quy dinh
hién hanh tai thong tu sb 200/2014/TT/BTC ngay 22/12/2014 cta B Tai chinh vé vi€e
“Ban hanh ché d6 ké toan doanh nghiép”. Hé théng chiimg tir ké toan dugc 14p , ghi chép
s6 sach va luu trit theo quy dinh hién hanh.

5.2 Cong tdc quyét todn va theo déi cong no phdi thu, phdi tra:

Trong néim 2021, cong tAc tai chinh gip nhiéu khé khan, véi dong tién thu tir dy 4n, Cong
ty vira phai can dbi de chi tra céc chi phi thi cdng cho Dy 4n, vira phai chi trd ng cfi khach hang tir
cdc nim trwde con ton dong, ddng thoi phai chi tra cho Bao hiém x4 hoi tinh nén bi dong ve tai
chinh.

5.3 Tinh hinh thyc hign nghia vy thué theo quy dinh ciia phdp luit:

Cong ty thuc hién ké khai thué GTGT, TNCN hang théng ddy du. Tai thoi diém
31/12/2021 Cong ty con ng thué GTGT la: 14,92 ty ddng ; thué TNCN la: 335 triéu ddng ; thué
khac 1a: 1,42 ty dong.



5.4 Tinh hinh sik dung von diéu I¢ dén 31/12/2021 :

Loi nhugn cd nam 2021 18 10,53 ty dng lam tang I3 liy ké Cong ty dén thoi diém
31/12/2021 13 -162,23 ty dbng, twong duong 81,12% vén didu i,

Cong ty sir dung vén didu 1¢ dung muyc dich nhim phuc vu hoat déng SXKD cua
Cong ty, khong sir dung vao céc hoat dong dau tur khac.

3.5. Qudn ly chi phi san xuit kinh doanh va xdc dinh gid vén hing bdn:

DVT: déng

Loai chi phi Quy I Quy Il Quy III Quy IV Téng céng

Gid von hang bén 4,024,926,935 | 12,394,156,812 | 431,261,916 | 11,213,553,440 | 28,063,899,103

Chiphithichinh | | oo 161,883 | 806,154,508 | 1.400,963.430 718,585,118 |  4,584,864,939

CHphiQuinly | 3 176.447,071 | 3,070,820933 | 2291.494,670 3,042,976,361 | 11,881,739,035

e ph o 335,674,592 | 175,250,765 | 401,115,191 | 272,053,806 | 1,184,094,354

Tong cong: 9,496,210,481 | 16,446,383,018 | 4,524,835,207 | 15,247,168,725 45,714,597,431

- Gié vbn hang ban nim 2021 gié’un 61,51% so v6i cung ky 2020, gia vén tir hoat
dong xay ldp giam 62,78% so véi cung ky 2020. |

- Chi phi tai chinh ndm 2021 giam 13,23% so V61 cung ky ndm 2020. Chi phi tai
chinh toan b¢ 14 13i vay ngén hang, chiém ty trong 100%.

- Chi phi quin Iy nim 2021 ting nhe 1,82% so véi cung ky nam 2020, chi phi
nhén cong giam 27,32% so véi ndm 2020 va giam chi phi khu hao tai san ¢b dinh 9,44%
s0 v6i cung ky 2020. Chi phi nhén cong sut giam do s6 lugng lao dong sut giam tir 219
ngudi ndm 2020 xudng con 165 ngudi nam 2021.

6. Nhin xét, danh gis vé hoat ddng san xuit kinh doanh:

Trong diéu kién hét stc kho khén Céng ty dd cb ging duy tri SXKD sin luong
32,57 ty d@6ng, doanh thu 35,18 ty dong, loi nhuén 4m 10,53 ty dong, nhung khong hoan
thanh nhiém vu t‘nqo nghi quyet dai hoi déng c6 dong nam 2021 théng qua. Nguyén nhén
cdc chi tiu sdn xuat kinh doanh ndm 2021 khéng dat do cong téc xiy dung ké hoach chua
séat véi thyc te, chura ludng hét cac khé khiin khéch quan.

. Cong tac thu héi cong ng gip nhiéu khé khin s du cOng ng phai thu cao (197,149
ty dong) dan dén viéc viéc thanh todn cac khoan cong ng cii va cdc khoan céng no dén
han gép kho khin .

a. Thim dinh bdo cdo tai chinh nim 2021
Ban kiém soét da thuc hién vigc thérp dinh Béo céo tai chinh cia Céng ty trong
nam tai chinh 2021 va thong nhat xac nhin két qué cu thé nhu sau:
a.1 Mpt sé chi tiéu tai chinh tai thoi diem 31/12/2021:
DVT: Pong



Ngay Ngay Nim 2021 | Ty trong
STT Chi tiéu so véi (%) nim
31/12/2020 31/12/2021 2020(%) 121
I | TONG TAI SAN 350,671,770,662 | 307,509,060,998 87.69% | . 100.00%
A | Tai san ngin han 305,902,754,310 | 266,623,952,897 87.16% 86.70%
1 | Tién 2,438,028,707 3,514,943,400 144.17% 1.14%
2 | Céc khoan phai thu 233,723,789,689 |  197,149,316,190 84.35% 64.11%
3 | Hang ton kho 66,135,449,094 64,350,951,119 97.30% 20.93%
4 | Tai san ngén han khéc 3,605,486,820 1,608,742,188 44.62% 0.52%
B | Tai sdn dai han 44,769,016,352 40,885,108,101 91.32% 13.30%
Céc khoan phai thu dai
] | han 56,850,300 56,850,300 100.00% 0.02%
2 | Tai san cb dinh 44,704,741,820 40,729,516,829 91.11% 13.24%
3 | Tai san dai han khéc 7,424,232 98,740,972 1329.98% 0.03%
O | TONG NGUON VON | 350,671,770,662 | 307,509,060,998 87.69% |  100.00%
A | No phii tra 287,236,338,221 | 254,607,708,371 88.64% 82.80%
1 | No ngén han 286,293,738,221 | 253,665,108,371 88.60% 82.49%
2 | No dai han 942,600,000 942,600,000 100.00% 0.31%
B | Véon chii s¢ hitu 63,435,432,441 52,901,352,627 83.39% 17.20%
Von gop cta chi s
1 | hitu 200,000,000,000 |  200,000,000,000 100.00% 65.04%
2 | Thing du vdn cb phin 150,826,415 150,826,415 100.00% 0.05%
3 | Cac quf 14,984,594,051 14,984,594,051 100.00% 4.87%
Loi nhuén chua phan
4 | phéi (151,699,988,025) | (162,234,067,839) 106.94% |  -52.76%
a.2 Mpt 56 chi tiéu vé luu ch uyén tién t¢
DVT: Pdng
5 FEA - - Nim 2021 so voi
STT Chi tiéu Niam 2020 Niam 2021 nim 2020 (%)
Luu chuyén tién t& thuén tir hoat dong
1 |kinh doanh (5,877,750,705) | 17,684,574,169 -300.87%
L‘Lru chuyén tién t& thuén tir hoat dong]
2 |dAutu 2,745,068,266 |  1,731,230,216 63.07%
Luu chuyén tién té thuén tir hoat dong
3 |tai chinh 2,629,952,356 | (18,338,889,692) -697.31%
4 |Luu chuyén tién thudn trong ky (502,730,083) |  1,076,914,693 21421%
5 |Tién va tvong duong tién dau ky 2,940,758,790 |  2,438,028,707 82.90%
6 [Tidn va twong duong tién cudi ky 2,438,028,707 | 3,514,943,400 144.17%
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 a.3 Mpt s6 chi tiéu vé két qua hoat dong kinh doanh nim 2021:

DVT: Pdng
- . Nim 2021 so
ST 5
T | Chi tiéu : Nam 2020 Nam 2021 véi nim 2020
Doanh thu ban hang va cung '
1 kép dich vu 72,077,142,447 33,270,382,025 46.16%
5 [Gid vOn hang bal‘l 72,920,432,882 28,063,899,103 38.49%
Loi nhuén gdp vé ban hang va
3 kung cép dich vu. (843,290,435) 5,206,482,922 -617.40%
D ol h .3 r
4 O-anl? thu hoat d?ng ta1 chinh 55,849,048 51,047,045 91.40%
5 Chi phi tai chinh | 5,283,889,511 4,584,864,939 86.77%
6 |~ Trongdd : Laivay phdi tra 5,283,889,511 4,584,864,939 86.77%
7 [Chi phi quan 1?’ doanh nghiép 11,669,621,834 11,881,739,035 101.82%
Loi nhudn thuan tir hoat dong
8 KD (17,740,952,732) (11,209,074,007) 63.18%
g [Thunhdp khc 1,477,255,245 1,859,088,547 125.85%
10 (Chiphi khic 1,752,866,884 1,184,094,354 67.55%
11 L,(_n nhugn khéc - ' (275,611,639) 674,994,193 -244.91%
Tong loi nhuan ké toan trudce ‘ ‘
12 fthué ' | (18,016,564,371) |  (10,534,079,814) 58.47%
Loi nhudn sau thué thu nhap
13 doanh nghiép (18,016,564,371) (10,534,079,814) . 58.47%
14 Lal. co ban trén Co phicu (901) (527) 58499 |

a.4 Nhin xét. ddinh gid:

- Béo cdo tai chinh do Cong ty 1ap va dugc Cong ty TNHH KIEM TOAN VACO
kiém toén da phén 4nh diy du, trung thuc, trén cdc khia canh trong yéu két qua hoat dong
kinh doanh nam tai chinh 2021 va tinh hinh tai chinh cia DOBC tai ngay 31/12/2021 phu
hop v6i chudn mue ké to4n Viét Nam va céc quy dinh hién hanh khac vé ké toan.

- Ban kiém so4t dong thuin véi cdc ¥ kién ngoai trir va nhén manh trong bio
c4o kiém todn nim 2021.

* Nhu trinh bay tai Thuyét minh s6 11 va Thuyét minh sé 12 trong Ban Thuyét
minh bdo cdo tai chinh, nguyén gié tai san cb dinh hitu hinh va tai san ¢6 dinh vd hinh
trinh bay trén Bang cin d6i ké toén tai ngdy 31 thing 12 nim 2021 14n luot bao gdm: gi4
trj tai sén trén dat v6i sb tién 1 2.829.477.273 VND, gid tri quyn sit dung dat thué va gid
tri st dung dich vu trén dét thué véi sb tién 1 9.395.704.545 VND cia céc 16 dit tai dia
chi s6 35D va 35G, dudng 30/4, Phudng 9, thanh phd Viing Tau, tinh Ba Ria - Viing Tau
nhan chuyén nhuong tir mot bén thir ba khong phai 13 chi sit dung dAt thué va khi gidy
chimg nhdn quyén sir dung dat thué da hét thoi han. Viéc chuyén nhuong va ghi nhin nhu
trén 1a chua phtt hop véi cac quy dinh hién hanh ¢6 lién quan. Viéc ghi nhén anh hudng
dén céc chi tiéu trén Bang can dbi k& todn tai ngay 31 thang 12 nim 2021 nhu sau
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“Nguyén gi4 tai sin cb dinh hitu hinh* va “Nguyén gid tai sin ¢ dinh v hinh” s6 tién
twong tng 13 2.829.447.273 VND va 9.395.704.545 VND; lam ting chi tiéu “Gid tri hao
mon lity k&” ciia tai sin cé dinh hitu hinh va tai san ¢6 dinh vé hinh s6 tién twong tng 12
1.414.738.620 VND va 5.138.552.280 VND; lam giam chi tiéu “Chi phi trd truéc dai
han” s tién 12 6.553.290.900 VND.

+ Trong béo cdo tai chinh két thuc ngay 31/12/2021 Céng ty c¢6 nhitng khoan ng
phai trd ngén han dd qua han thanh todn v6i gid tri 1a 104.493.093.154 VND. Ddng thoi,
Cong ty c6 khoan 13 liiy ké dang ké 1a 162.234.067.839 VND, chiem 81% Vén gop ctia
chit s& hitu (tai ngdy 31/12/2020 1a 151.699.988.025 VND, chiém 76% von gop ciia chu
s hitu), trong d6 khoan 18 phat sinh trong ndm 2021 1a 10.534.079.814 VND. Nhitng
didu kién nay cho thdy su tdn tai cia yéu t6 khong chic chén trong yéu c6 thé din dén
nghi ngd déng ké vé kha ning hoat dong lién tuc cia Cong ty.

IL Panh gis hoat dong clia Ban gidm ddc:

Ban Giam dbc d3 t chirc hoat dong dung chirc ning, nhiém vu, tuén thi theo dung
cac quy ché, quy dinh ciia Cong ty, phii hgp v6i Diéu 18 cia Cong ty va Luét doanh
nghiép hién hanh.

Ban giam ddc da chu dong bdo cdo, d& xudt, xin y kién HPQT thoéng qua chu
trwong cc vin d&, ndi dung cong viée thude thdm quyén xem xét, quyét dinh ctia HDQT
trong viéc quan ly SXKD, du tr xdy dyng, vay von, cong tac can bd..., dic biét 1a cac
vAn @& mua sém, ky két hop ddng tai Dy 4n Nha may Nhiét di¢n Théi Binh 2.

Tuy theo tinh hinh san xudt ting thoi diém, Gidm d6c dd c6 su phan cong nhiém
vu cho Phé gidm dbc dé didu hanh va quén Iy khi giam dbc di ving, c6 sy iy quyén cho
ngudi thay thé diéu hanh Céng ty.

II1. Panh gia hoat dong ciia HPQT:

HPQT trong nam 2021 da hoat dong ding chitc ndng, nhiém vy pht hop véi Djéu
l¢ Cong ty , Luit doanh nghiép hién hanh va thyc hién dung Nghi quyét ciia Dai hoi dong
co dong dé ra.

Nam 2021 Hoi ddng quén tri da td chirc 06 cude hop:

STT | S6 Bién ban Ngay hop Ngi dung

1 01/BB-HPQT | 09/01/2021 | Hoi nghi Cong tac cdn by Cong ty DOBC

2 | 02/BB-HDQT | 01/02/2021 | Chi ho trg cho CBCNV nhén dip tét nguyén dén Tén
Suu 2021
Téi cap han murc bao lanh — tai ,cép han mirc vay von

3 | 03/BB-HDQT | 24/02/2021 | pngén han — t4i cdp han mic thdu chi lwong tai Ngan
hang NCB Chi nhdnh BRVT
Téi cap han mic bao lanh — tai ’cép han mitc vay vén

4 | 04/BB-HDQT | 01/07/2021 | ngfn han — t4i cdp han mirc thau chi lwong tai Ngén
hang NCB Chi nhanh BRVT

5 | 05/BB-HPQT | 08/07/2021 | Phan c6ng nhiém vu cho cac TV HDQT

6 | 06/BB-HDQT | 28/09/2021 Giai quyét cdc vudng méc trong qué trinh chdm dt
HD 189 ngay 19/8/2020 vdi Cong ty PVC-MS




HDQT da ban hanh 22 N

ghi quyét,' 11 Quyét dinh dé chi dao hoat dong san xut

kinh doanh ctia Céng ty:
S6 Nghl Quyét/ x Noi dung
STT | ™ Quyét dinh Ngdy
I- NGH]I QUYET
1 1/NQ-HPQT 09/1/2021 | Gidi thiéu can bd dé bau gitt chic UV HDQT,
Gidm dbc Coéng ty DOBC
2 | 02/NQ-HPQT | 15/1/2021 |Chép thuan thanh ly trang thiét bi sau kiém k&
théang 12/2020
3 | 03/NQ-HDBQT 19/2/2021 | Théi giit chirc Phé phong TC-KT Cong ty
Lién quan dén khodn téi cdp han mirc béo lanh — tai
4 | 0/NQ-HPQT | 24/2/2021 cdp mirc vay von ngin han- t4i cdp han muc thiu
chi luong tai NH NCB
5 | 05/NQ-HPQT | 04/3/2021 | Cong téc can bd (O. Pinh Pirc Anh thdi lam K&
todn truéng, O. Mai Pinh Bao phu trdch TC-KT)
6 | 06/NQ-HPQT | 30/3/2021 Cong téc c4n b tai cdc CN-XN
Cong tic can bd (Ba Nguyén Thi Thu Hai théi lam
7| O7/NQ-HDPQT | 07/4/2021 | K4 to4n trudng va trudng phong tdng hop CN-XN
3)
Thong qua bién ban hop v/v KH SXKD 2021; Kiém
8 | O8/NQ-HDQT | 16/4/2021 | didm thye hién quy 1/2021; KH t chitc DHDCD
thuorng nién 2021
9 | 09/NQ-HPQT | 26/4/2021 | Chap thuén cdng téc can bg (O. Lé Vin Toan thoi
Ph6 Gidm ddc phu trach CN-XN 1)
10 | 10/NQ-HPQT 10/5/2021 Chap thuin cdng tac can bd (O. Lai Hiru Pirc thoi
_ Truéng phong TM-VT DOBC)
11 | 11/NQ-HPQT 10/5/2021 Chap thuén phwong 4n sap nhép P. TM-VT vao P.
KTKT =
12 | 12/NQ-HPQT | 12/05/2021 |K& hoach t chirc PHDCD thuong nién 2021
13 | 13/NQ-HPQT | 18/05/2021 | Thong qua viéc ti€p nhan va bd nhiém Phé Gidm
ddc Cong ty
14 | 14/NQ-HPQT | 27/05/2021 Chép thun cong tic can by (Ba Pham Thi Théu
1am Phoé phong TC- KT)
15 | 15/NQ-HPQT 23/6/2021 | Giéi thidu can bd d& bdu lam TV BKS Cong ty
16 | 16/NQ-HPQT | 02/07/2021 Chép thudn cdng téc can bd (O. Pam Quang Hung
phu trach phong TCKT Céng ty) .
17 | 17/NQ-HPQT | 27/10/2021 Chdp thuan thanh Iy may moc thiét bi va tai san cb
dinh v6 hinh sau kiém k& 1/7/2021
Phé duyét phuong 4n kinh doanh tai san Tang 6 —
18 | 18/NQ-HPQT | 05/11/2021 | Toa nha Petroland Tower, s6 12 Tan Trao, Q.7,
TP.HCM
19 | 19/NQ-HPQT | 22/11/2021 |Phé duyét bén thanh Iy 01 mdy nén khi da qua st
dung
20 | 20/NQ-HPQT | 22/11/2021 |Phé duyét phuong 4n cho thué thém mét phan mit

béng tai 2 kho s6 01 Pham Vin Nghj - PTN -VT
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S6 Nghi Quyét/

Noi dung
Quyét dinh ‘

STT Ngay

21 | 21/NQ-HDQT | 08/12/2021 | Chp thuén cong tc can b

‘ Chap thuén phuong 4n st dung nguon kinh phi tra
22 | 22/NQ-HDQT | 24/12/2021 |09 vay cic hop dong huy ddng von ngan han cia cd

: ' nhén tai Viét Nam theo NQ so 06/NQ-HDPQT ngay
03/03/2020

II- QUYET PINH:

1 | 01/QD-HPQT | 05/03/2021 | Théi gift chitc Ké todn tredng Cong ty DOBC

Phé duyét quyét toan chi phi quan Iy nim 2020 va

2 ; ,
02/QD-HDQT | 27/04/2021 |y 4y sach chi phi quan I nim 2021

03/QP-HPQT | 11/05/2021 | Sép nhdp Phong TMVT vao P. KTKT

06/QD-HPQT | 18/05/2021 | Tiép nhan va bd nhiém Phé gidm déc Cong ty

3
4 | 05/QP-HPQT | 17/05/2021 | B nhiém Giém déc Céng ty DOBC
5
6

07/QD-HPQT | 21/6/2021 | Thanh lp Ban t6 chirc DHPCD thuong nién 2021

Thanh 1ap Ban tham tra tu céch cd dong tham du

7 -
08/QD-HPQT | 21/6/2021 | oo~ 001

8 | 09/Qb-HPQT | 08/07/2021 | Phén céng nhiém vy cho cac TV HDQT Cong ty

Thoi gitt chic Truéng ban PHDA DOBC Thai

9 3
10/Qb-HDQT 13/7/2021 Binh 2

Phé duyét lya chon Cong ty TNHH kiém toén

10 !
L/QP-HPQT | 13/72021 137400 Jam don vi kiém tosn BCTC 2021

Phé duyét va ban hanh Quy ché lam viéc cua

11 =
12/Qb-HPQT | 05/11/2021 HDQT Céng ty

- Qua két qua kiém soét, gidm sat va kiém todn doc 14p Ban kiém soat danh gid
HDPQT Cong ty da tuén tha ding theo Pidu 18, Quy ché, Quy dinh ctia Cong ty.

IV. Dinh gia cong tac kiém tra, kiém soat ndi bj:

Cong ty khong co céu bd phan chuyén trach lam cong téc kiém tra, kiém soét noi
- bd. Tuy nhién viéc kiém tra gidm sat hoat dong thi cong duge Cong ty chi trong .

Trong viéc quan tri va canh bdo sém rui ro ctia Cong ty: Phong Tai chinh — Ké
toan dd c6 danh gia thuwong xuyén.
V. Cong tic phdi hep giita Ban kiém soat, HDQT va Ban diéu hanh:

Trong ndm 2021, Ban kidm soat da dugc cung cp thong tin vé cdc Nghi quyet
Quyét dinh cia HDQT va BGD. Trong qué trinh thyc thi nhiém vu cia minh Ban kiém
so4t da dugc HDQT va BGP tao diéu kién thuén lgi dé hoan thanh nhiém vu.

VI Bio cdo d4nh gia vé giao dich glu'a Cong ty, cong ty con, cong ty do DOBC
nim quyen kidm sodt trén 50% tré 18n von diéu 18 véi thanh vién HDPQT, Gidm déc,
nguwoi diéu hanh khic ciia Cong ty va nhitng ngudi cé lién quan cda déi twong do;
Giao dich giita Cong ty véi cac Cong ty ma Thanh vién HPQT, Gidm dbc, nguoi
diéu hanh khéic clia Cong ty la thanh Vlell sing lap hoidc 1a ngudi quéin ly doanh
nghiép trong thoi gian 03 (ba) ndm gin nhit truéc thoi diém giao dich: Khong cé

VII. Panh gia rii ro tiém 4n:
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L. Riii ro tiém 4n anh hwéng dén két qua SXKD cho céc ky sau:
Theo ké hoach san xudt kinh doanh ctia cong ty DOBC nim 2022 duoc Téng cong
t){ phé duyét, gia tri san luong 1399 ty dén‘g,' doanh thu 13 96 ty va loi nhuédn 14 0,2 ty
dong. Trong nim 2021 ngudn viée chi yéu chi tdp trung tai du 4n Nha méay Nhiét dién
Thai Binh 2, trong nira d4u nim 2021'mét s& hang muc tai du 4n chua duoc trién khai thi
cong theo tién dd. do thidu ng_u‘é“m vén din dén cdc chi tiéu: san luong, doanh thu khong
dat nhu ké hoach dé ra, gid von va céc chi phi cao din dén loi nhuin nam 2021 4m 10,53
ty, khong hoan thanh nhiém vu theo nghi quyét Pai ddng cb dong théng qua.
2. Riiiro tiém 4n anh hﬁ’(’mg'dén.hiéu qui sir dung vén va dong tién:
Cong tac thu hoi cong ng gip théu khé khin dﬁn dén sb du cong ng phai thu cao
(197,149 ty dong). Do d6, Cong ty gip khé khin trong viéc thanh toan cic khoan cong no
cli va cdc khoan cdng ng dén han cho nha cung cép.

3. Canh bio sém cic riii ro ciia Cong ty: .

- Dich bénh COVID-19 vin chua thé két thic, gi xéing déu 1én cao, cic hoat dong
SXKD dién ra cam chimg. Ngoai ra céc doanh nghi€p van phai doi mit v6i rit nhiéu kho
khén thach thue, cac Chu dau tr dang siét chit ddu tu, trong khi d6 thi truomg x4y ldp cé
su canh tranh gay gdt vdi cdc doanh nghiép/tdp doan kinh t€ xuyén quoc gia cua nudc
ngoai, viéc tiép thi dau thau dy bdo con khé khin hon nita.

‘ - Hién nay, gi4 trj san lugng, doanh thu cta Céng ty van phu thudc vao cic hop
dong kinh t€ cta dy én Nha mdy nhiét dién Thai Binh 2, trong khi do, tai du 4n nay ton
dong tién thanh toan khoi lwgng qua nhiéu, khoi lwong dé dang con 16m, cong tac nghiém
thu thanh todn giip rt nhidu khc'), khan, tiém 4n nhi€u i ro, 4nh hudng rat 16n dén két qua
hoat dong SXKD, anh hudng dén su ton tai va phét trién cia Cong ty trong thoi gian tdi,
néu khong giai quy€t duge nhitng khé khin vudng mac mdc nhu hién nay, doi héi phai co
giai phdp tai co cdu toan dién Cong'ty. ' '

VIIL Kién nghi clia Ban kiém so4t d_éi véi Cong ty:

1. vé cong tic xay dung ké hoach va thwe hién ké hoach san xuit kinh doanh:

- Cong tic xay dung ké hoach: trén co s& cde chi tiéu thuc hién nim 2021 va d4nh
gid khd ning thyc hién trong twong lai, Cong ty cén xay dung ké hoach san lugng, doanh
thu, chi phi, l¢i nhuén, nhén sy, quy lwong va céc chi tidu tai chinh khéc mat cach kha thi
cho ndm 2022. Céan xem xét, danh gid cc yéu td rui ro dé lap ké hoach cho chi tiéu chi
phi du phong trong ké hoach chi phi hang nam, xac dinh mte 13i gdp dé 1ap ké hoach
doanh thu, san lugng. ‘

- Dong thi, d& nghj Ban lanh dao Cong ty can quyét liét, don déc va bé tri nhan
lyc tap trung hoan tat hd so nghiém thu thanh quy€t todn edc hang muc d4 hoan thanh thi
cong tai cong trinh Nha may nhiét dién Théi Binh 2.

- Tang cudng cong tic tiép thi ddu thiu, dé tim kiém cdng #n viéc lam vé cho
Cong ty.

2. Vé cdng tic tai chinh- ké to4n:

- Tép trung thu hdi c4c khoan cong ng phai thu dé c6 vén phuc vu san xuét kinh
doanh va thanh ton c4c khoan géc vay; khoan phai tra dén han; qu4 han ciing nhu dé cai
thién khé néng thanh toén ctia Cong ty. Dong thoi, ting cudng don ddc thu hoi, hoan Urng
som c4c khoan cdng no tam tng c4 nhan d3 dén han thanh to4n.
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- Cén 601 ngudn tidn d& wu tién chi trd ng Bao hiém xa hoi, tién tro cap that nghlep
dé bao dam quyén loi cua ngudi lao ddng, chi ndp thué GTGT dén han va qua han dé han
ché téi da cac vi pham vé phép luat hanh chinh.

- Thuc hién ding cic nghiép vu ké toan va céc chudn muc hién hanh.

3, V& cong tac td chirc, hanh chinh:

- Ra soat lao dong toan Cong ty, t1ep tuc co cdu lai bd may quan ly didu hanh, tiét
giam chi phi d& phu hgp véi tinh hinh thye té ctia Cong ty.

- Bbi dudng, dao tao lai lao dong hién c6 (bang cach tu dao tao hodc dao tao bén
ngoai) nhdm ning cao chit lwong lao dong da ning, co thé dam nhan nhiéu vi tri khac
nhau dép tmg yéu ciu diéu chuyén ndi bd mot cach linh hoat.

4. Cong tac xiy dung hé théng cic quy dinh quan Iy ndi bd va cong tic khac:

HDQT/Ban giam dbc can chi dao ra soat xéy du'ng, stra d6i va ban hanh mot sb
quy ché, quy dinh ndi bd pht hop voi co cAu md hinh t6 chirc méi ciia Cong ty, cling nhu
tinh hinh hoat dong thuc té cia Cong ty dé Ban kiém soat thyuc thi chirc ning nhiém vu
ctia minh.

IX. Kién nghi ciia Ban kiém soat ddi véi Téng Céng ty PETROCONS:
- D& nghi lanh dao Téng Coéng ty PETROCONS hd trg DOBC thu hbi cong ng dy

4n Nha may nhiét dién Thai Binh 2, ddy 1a khoan ng c6 ty trong 16n nhét, quyét dinh dén
tinh hinh tai chinh ciia Cong ty.

- Giao thém viéc cho Cong ty DOBC.

PHAN IIL KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

Nim 2022, Ngoai dich bénh Covid, thi ngudn viéc trong ndm 2022 cting cuc ky
khé khin do Cong ty phai ddu thau trong sw canh tranh quyet liét véi cac don vi khac
trong nganh va ngoai nganh dau khi dan dén r4t kho tring thiu, SXKD Cong ty phai do1
dién v6i kho khan vé thiéu hut nguon vbn phuc vu hoat déng SXKD. Pé hoan thanh tdt
cac muc tidu nhiém vy dé ra va dé hoat dong SXKD c6 hiéu qua, phit hop ding quy dinh
cuia phép ludt hién hanh, Ban kiém soat s& tap trung vao cdc cong viéc nhu sau:

- Thuc hién dﬂng quy ché hoat dng ctia BKS dé ban hanh.

- Hang quy, triéu tép céc thanh vién t chirc kiém tra, gidm sat toan bd hoat dong
ctia DOBC tai tru s& chinh. Gidm sét, kiém soat cic hoat dong ctia DOBC tai cic Chi
nhanh- Xi nghiép va céc Ban diéu hanh dy &n, Ban chi huy cong truong.

- Chuong trinh lam vigc cu thé nhu sau:

STT Noi dung cong viéc Thaoi gian Nguwoi thue hién
thwe hién

1 Kiém so4t hoat dong quy 4/2021; Thim dinh bdo | Tirngay 26- | Ban kiém soat
c4o tai chinh d4 kiém todn ndm 2021;Thim dinh 30/3/2022
cdc bio céo ctia HPQT, Ban gidm ddc trinh Pai
hdng cb déng

2 Kidm so4t hoat d6ng Quy 1/2022 Tirngdy 16- | Ban kiém soat
20/4/2022
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STT Ngi dung cong viée Thoi gian Nguoi thwe hién
thwe hién

3 Kiém soat hoat dong 6 thang dAu nam 2022 tai Tir ngay 25/6 | Ban kiém soat
cac Chi nhénh- Xi nghiép truc thude - 30/6/2022

4 | Kiém soat hoat dong Quy 2/2022; Kiém tra theo | Tirngay 09/- | Ban kiém soat
chuyén dé “Ra so4t d4nh gia hiu qua sir dung vén | 20/7/2022
va tai san ctia Cong ty tai thoi diém 30/6/2022

5 | Thim dinh béo céo tai chinh soat xét ban nién Sau khi ph4t | Ban kiém so4t
2022 hanh bao cdo
soat xét

6 Kiém tra theo chuyén d& “Ra so4t, danh gid cong | Tirngdy 17- | Ban kiém soat

tac ky két cac hop ddng kinh t6” 28/9/2022
7 Kiém soat hoat déng Quy 3/2022 Tir ngay 08- Ban kiém soat va
20/10/2022 | t6 céng tac cla
Cong ty
8 Kiém soat hoat dong 6 thang cudi nim 2022 tai Tirngdy 03- | Ban kiém soat va
cac Chi nhénh- Xi nghiép true thude 14/12/2022 | tb cong tac cta
| Cong ty
9 Kiém tra theo dsi chuyén d& “Ra soat. d4nh gia Tirngay 17- | Ban kiém soat
mtic 6 hop 1y, hop 18 céc khoan chi phi phat 31/12/2022
sinh”

- Gidm sét viée thye hién Nghj quyét Pai hoi déng b dong thuong nién ndm 2022
cua HDQT va Ban Gidm dbc. Giam s4t vi€c thuc hién, tuan thii ché d6 chinh sach, phap
ludt ctia Nha nuéec.

- Thdm dinh B4o c4o két qua SXKD ciia Cong ty; B4o cdo tai chinh sau kiém todn
nam 2021.

- Bdo cdo ddnh gia cong tac quan Iy cia HDQT, cong tic didu hanh ciia Ban gidm
doc ndm 2022,

- Cung véi HDQT va Ban Gidm dc ra sodt, diéu chinh, ban hanh céc quy ché dé
phit hop v6i mo hinh téi co cdu va phi hop v6i tinh hinh cu thé trong c6ng tac quan ly,
diéu hanh.

- Tiép tuc gidm sét viéc thuc hién quy trinh ti co ciu Cong ty theo dé 4n da duoc
HDQT Céng ty ban hanh. Kiém tra gidm s4t cong tdc nhan sy, tuyén dung lao dong, chi
tra tién Iwvong va thu nhép.

- Kiém tra giam st viéc ky két va quan Iy thuc hién cdc hop ddng kinh té.

- Kiém tra cdng téc sit dung von dam béo sir dung vén ding muc dich dé bao toan
va phét trién von cta Céng ty.

- Théng nhét két qua kiém tra thuong xuyén va dinh ky theo ké hoach ctia Ban
kiém soét véi HDQT Cong ty.

- P& xudt y kién HPQT, Ban gidm dbc v& cong tic quan Iy didu hanh va kinh
doanh ctia Cong ty trén co s& két qua kiém tra.
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- Thuc hién céac cong tac khac theo y€u cdu cua cb dong, theo quy dinh cia phip
luat.

- Tham gia day di cdc cudc hop HPQT va giao ban cia Cong ty @ nim bét tinh
hinh hoat dong san xuét kinh doanh, céng téc quan ly didu hanh c6 kién nghi kip thoi cho
HDPQT va Ban Giam déc.

- Tham gia phdi hop véi cic doan kiém tra kidm soét ctia T4p doan, Tong Cong ty
v céc co quan nha nude khi ¢6 yéu ciu.

- Ra soét, kiém tra va danh gid hidu lyc va hiéu qua ctia hé théng kiém soat noi bo,
quén ly rii ro va canh bao sém cua Cong ty.

Trén day 1a bdo céo cong tac kiém tra gidm sét ctia Ban Kiém soat nam 2021, ké
hoach hoat ddng ndm 2022.

Trén trong béo céo !

Noi nhin:

- Nhu trén;

- HDQT, TGP PETROCONS (dé b/c);
- HPQT, Ban GP DOBC (dé biét);

- Luu VT.
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PHU LUC
TIEN LUONG, THU LAO VA CHI PHIi HOAT PONG CUA BAN KIEM SOAT
NAM 2021 VA KE HOACH NAM 2022

L. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHI HOAT PONG CUA
BAN KIEM SOAT NAM 2021.

Tién luong. thd lao cta Ban k1em soat thue hién ding theo Nghl quyét Pai hoi dong
6 déng ndm 2021, cu thd tong tién luong, thit lao cua Ban kidm soat niam 2021 la
147.171.118 ddng, dat 94% ké hoach dugc duyét.

DVT: VND
5 . Ké hoach | The hién L
TT Ho va tén Chirc danh nim 2021 | ndim 2021 Ghi chi
1 | Ong Pam Quang Hung Tr“"";go%‘“ (Tt~ 75.522.602
156.694.000
5 % . Truéng B
2 | BaNguyén Thi Phuong (351;2 grlza)n 71.648.516
Luong la CV P. TCHC.
3 | Ba Hoang Phuong Ngoc TV BKS khéng hudng thu lao kiém
nhiém theo NQ PHPCP
) ) Luong 1 CV P. KTKT.
4 | Ong Nguyén Mau Tho TV BKS khéng hudmg thi lao kiém
nhiém theo NQ PHDCDH
TONG CONG 156.694.000 | 147.171.118

II. KE HOACH TIEN LUONG/THU LAO VA CHI PHI HOAT DONG CUA BAN
KIEM SOAT CONG TY NAM 2022 .

- Cén cur s0 lugng thanh vién ctia Ban kiém soét theo Didu 1§ quy dinh va di dugc Dai
hoi ddng cb dong thong qua;

- Cin cit ké hoach SXKD ndm 2022 ciia DOBC;

- Cén ctr Quy ché tra lwong, tra thudng cua Cong ty va céc vin ban hudng dan chi dao
ctia c4c cép va ban nganh c6 lién quan;

- Do tinh hinh c6ng viéc trong ndm 2022 s& con giip nhiéu khé khin, nén d& xuit viéc
chi tra thi lao cho céc thanh vién Ban kiém soat nhu sau:

1- Truéng Ban kiém so4t chuyén trach lam viéc tai Cong ty huong mirc lvong theo
Quy ché tra luong, tra thudng tai Cong ty; cdc vin ban huéng din khéc ctia PETROCONS va
hi€u qud hoat déng SXKD tai Cong ty 4p dung theo hudng din tai Théng tu 28/2016/TT-
BLDTBXH ctia B§ lao.dong Thuorng binh va X& hoi ban hanh.,

2- D6i v6i thanh vién Ban kiém soét kiém nhiém: Khong chi tra thu lao cho TV Ban
kiém soat kiém nhlt;:m da dugc hudng luong ciia Cong ty.

K& hoach tién luong/thti lao va chi phi hoat ddng ciia BKS nim 2022 1a:

DVT: ddng
\ on Thiilao | Tién lrong o
TT Ho va tén kiém nhiém | nim 2022 Ghi chi
{ |B&Nguyen.Thi Phuong 156.694.000
(T ruong ban)
9 Ong Nguyén Mau Tho Luong la CV P, KTKT, khéng
(Kiém nhiém TV BKS) hudng thi lao kiém nhiém
3 Ba Hoang Phwong Ngoc Luong l1a CV P. TCHC, khéng
(Kiém nhiém TV BKS) hudng thi lao kiém nhiém
Tong cong 156.694.000
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN '
XAY LAP PUONG ONG BE CHUA DAU KH{
sé: A3 /TT-HPQT ~ ° Ving Tou, ngay Adthang -néim 2022
T(‘I TRINH

Veé viée: Thong qua quyét toan tién lwong, thu lao nim 2021 va phll'o‘ng an
chi tra tién lrong, thi lao ndm 2022 ciia HPQT va Ban Kiém soat

Kinh giri: Pai hoi dong co dong
Céng ty C6 phan Xay 1ip Pudng dng Bé chira Dau khi

Can ct Luat doanh nghiép sb 59/2020/QH14 duoge Qudc hoi nuéc Cong hoa Xa
hdi Chu nghia Viét Nam théng qua ngay 17/06/2020;

Ciin ot Didu 16 t& chirc va hoat dong Céng ty Cb phin Xay lip Dudng ng Bé
chira Dau khi (DOBC);

Cian ¢t Thong tu so 28/2016/TT-BLDTBXH ngay 1/9/2016 cua Bo lao dong-

thuong binh va Xa hoi v& viéc: Huéng dan thyc hién quy dinh v& lao dong, tién luong,
thi lao, tién thudng dbi véi cong ty c6 cb phan, vén gép chi phdi ciia nha nuéc;

Cén cir Nghi quyét s6 257/NQ- XLDK ngay 11/7/2022 cua Tbng Cong ty CP
Xay lip Dau khi Viét Nam v& viéc diéu chinh ndi dung trinh PHDPCD thudng nién
nam 2022 cua Cong ty DOBC,

Hoi ddng quan tri kinh trinh Dai hoi dong cb dong thong qua quyét toan tién
luong, th lao nam 2021 va phuong é4n chi tra tién lwong, thu lao nim 2022 cta Hoi
ddng Quan tri va Ban Kiém soét nhu sau:

L. Quyét toan tién lrong, thi lao cho Hoi dong quén tri va Ban Kiém soat
nim 2021 (Thue hién theo Nghi quyet ctia PHPCD niam 2021): 622.111.764 dong

- Téng tién lvong, tht lao cia HDQT/ HPQT ddc lap: 474.940.646 dong.
- Téng tién lwong, thi lao ciia Ban kiém soat: 147.171.118 déng.

- Téng tién lurong, thu lao cia HDQT/Ban kidm soat kiém nhiém: 0 déng (Thuc
hién NQ PHDCD 2021 da thong qua: Chi chi tra thu lao d6i voi céc thanh vién HDQT
va Ban kiém so4t khong dugc hudng ché dd luong, thuéng cia Cong ty)

II. Phwong an chi tra tién lrong, thu lao cho Hi ddng quén tri, Ban kiém
soat nam 2022:

Can o s6 lugng thanh vién Hoi dong quan trj va s6 lugng thanh vién Ban kiém
sodt theo diéu 18 quy dinh va da dugc Dai hoi ddng cb d6ng théng qua;

Cén clt Ké hoach san xuét kinh doanh nim 2022 ctia Cong ty C6 phan Xay lip
Pudng 6ng Bé chira Dau khi;



X Do tinh hinh c¢6ng viéc trong nim 2022 sé& con gip nhiéu khé khin, nén HDQT
dé xuft viéc chi tra tidn lwong, thu lao cho céc thanh vién HPQT va Ban kidm so4t
nhu sau:

1- Dbi v6i thanh vién Hoi ddng quan trj va thanh vién Ban kidm soéi chuyén
© trich lam viéc tai Cong ty hudng mirc Ivong theo Quy ché tra lu’cmg,’ tra thudng tai

Cong ty phd hgp véi hiu quad SXKD cia don vi va Théng tw so 28/2016/TT-
- BLDTBXH ngay 1/9/2016 ciia B6 lao dong- thuong binh va X4d héi.

2- D6i v6i thanh vién Hoi ddng quén trj va thanh vién Ban kidm sodt kiém nhiém:
- Giao HDQT thoa thudn véi cdc TV HDQT/TV BKS da duoc hudng luong cia
Cong ty dé khong chi tra thi lao.
- Chi tra thi lao cho céc TV HDQT/TV BKS khong huéng lwong ctia Céng ty:
Thanh vién HPQT: 5 trigu ddng/ngudi/thing
Thanh vién Ban kiém soét: 2 trigu ddng/ngusdi /thang
3- Tién Iwong, thi lao cda thanh vién ddc lap HDQT:
: - Trudng hop Thanh vién 1am viéc thuong xuyén theo ché 6 1am viéc ctia Cong
ty dugc chi tra tién luong va cdc ché do khéc theo ché d§ ap dung dbi voi TV HDbQT
chuyén trach 1a Nguoi dai dién phin vén cia PETROCONS tai DOBC.

- Trudng hgp Thanh vién 1am viéc khéng thudng Xuyén tai co quan Cong ty
(khéng chuyén trédch) duge hudng mire thy lao 14 5.000.000 ddng/nguoi/thang.

Kinh trinh Pai hdi dong cd déng xem xét, thong qua dé Cfmg- ty l1am co s& thuc
hién.
Xin trén trong cAm on!

Noi nhfn:
' Nhur trén; ,
- HDPQT, TGP PETROCONS (dé b/c);
- HDQT, BKS, Ban GD DOBC (dé biét);
- Luwu VT.




TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM

Phu Iuc sé 1
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi
BANG QUYET TOAN TIEN LUONG, THU LAO CUA HPOT VA BKS NAM 2021
PVT : VND
Ho va tén i Ké hoach nam | Thuc hién nim So sanh so véi ké hoach Lo
T Ngubi aai dign Chike danh 2021 2021 S ton v Ghi chi
1 2 3 4 5 6=5-4 7=5/4*100 8
1 |Hi ddng quan tri
1.1 |Chuyén trdch
1 |vii Minh Cong Chu tich HDQT 214.634.000 214.334.463 (299.537) 99,9%
2 |Trdn Vi Phuong Q;BQT e e 214.634.000 |  103.863.157 (110.770.843) 48,4%
3 |Mai Pinh Bao TV HECT Ktm Pho GRanaom (e 193.792.000 92.243.026 (101.548.974) 47,6%
30/6-T12)
1.2 |Thi: lao HDQT dbc lip
1 |Nguyén Vin Huong |TV HPQT ddc lap (Tir T1-T6 ) 62.500.000 32.250.000 (30.250.000) 51,6%
2 [Pham Cuong TV HPQT doc lap (Tir T1-T6 ) 62.500.000 32.250.000 (30.250.000) 51,6%
Téng cong (I) 748.060.000 474.940.646 (273.119.354) 63,5%
II |Ban kiém so4t
1 |Pam Quang Hung Trudéng BKS (T1-30/6) 75.522.602 Luong chuyén triach
2 156.694.000 .522. 9
2 |Nguyén Thi Phuong |[Trudng BKS (30/6-T12) # 71.648.516 (PR e "
= s s Luong la CV P. KTKT, khong
3 |Nguyén Méau Tho Thanh vién BKS (T1 -T12) Bayémp thi s Vil st
4 |Hoang Phuong Ngoc |Thanh vién BKS (T1 -T12) r
Téng cong (II) 156.694.000 147.171.118 (9.522.882) 94%
TONG CONG (I+II) 904.754.000 622.111.764 (282.642.236) 68,8%
Ngay ZD thdang 06 nam 2022
Ngudi lap K¢ toan truéng
/—
f 'Y’lcux N%Ocm':‘a ¥




TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

KE HOACH TIEN LUONG, THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2022

Phu luc s6 2

HEé sb lrong Mikc phu cdp Qtibs
Ho va tén Newdi dai 3 . Phu cdp| PR | 4 o Qticb Qtlhg Qpc Qtlkh N
CES dién Clte Luong | Luong CD | He sé phu | ™ 2P| iem 21 (1.0004) | (1.0008) |(1.000a) | (1-000) (1.0004) Ghit.chi
5 . .| thu hat X an toan (1 thang)
co ban | (T1-T12) |cap co ban %) nhiém (1000 &)
* | (1.0004)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 |H§i ddng quan tri
1.1 |Chuyén trach
1 |Nguyén Dirc Tuin Chi tich HDQT 6,97 15 117.096 97.538 214.634
1.2 |Kiém nhiém
. . Huréng luong
2 |Trén Vi Phuong Thanh vién HDQT kiém Gism dbc ciia Ban didu
hanh
3 |Mai Dinh Bao Thanh vién HPQT kiém PGD
1.3 |Khéng chuyén trdach
Thanh vién HDQT 5.000 ~30.000
1.4 \Paclap
) T Thinh vién doc 12p HDQT lam vige 6,31 13,5 53.004 43.892 96.896
thudong xuyén (8/8)
2 Thanh vién déc 1ap HPQT lam viéc 5.000 30.000
........ khéng thuong xuyén
Ban kiém so4t
2.1 |Chuyén trdch
1 |Nguyén Thi Phuong Truémg BKS 5,65 95 94920 61.774 156.694
Luong la CV
2 |[Nguyén Mau Tho Thanh vién BKS Phéng, khéng
: hudng thi lac
kiém nhiém
2.2 \Khong chuyén trdch
< N FP Thanh vién BKS 2.000 12.000
Téng cong 265.020 |  203.203 - - 540.223
Nguwdi lap bidu K& to4n trwéng

/\)\ML/ —=2
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pjc lap - Tw do - Hanh phiic
. ) CONG TY CO PHAN X )
XAY LAP PUONG ONG BE CHU'A DAU KH{
sé: (4. /TT-HPQT Viing Taw, ngay. 2. thang 06 naim 2022
TO TRINH

V/v: Thong qua Bdo cdo tai chinh di dwgc kiém toan niim 2021

Kinh gri:  Dai hoi ddng cb dong
Céng ty Cb phin X4y 1ip Puong bng B& chira Diu Khi.

Cin ¢t Ludt doanh nghiép s6 59/2020/QH14 dugc Quéc hoi Nude Cong hoa
X4 hoi Chi nghia Viét Nam thong qua ngay 17/06/2020;

Cin ctr Pidu 18 tb chirc hoat dong clia Cong ty C6 phin x4y lip duong dng bé
chira Dau Khi;

Thuc hién Nghi quyét sé 01/NQ-PHPCD ngay 30/06/2021 cia Dai héi dong cd
dong thuong nién ndm 2021, Cong ty Cd phin Xay lip Puong 6 bng Bé chira Dau Khi
(DOBC) dé lya chon Cong ty TNHH Kiém todn VACO thyc hién cong tac kiém toan
Béo cdo tai chinh ndm 2021 ctia Cong ty.

Hoi ddng quén tri Cong ty kinh trinh Pai hdi déng cd dong théng qua ndi dung
B4o cdo tai chinh da dugc kiém toédn nam 2021 ctia DOBC (Dinh kém theo bdo cdo).

Kinh trinh Pai hoi ¢b dong xem xét, thong qua.

Trén trong./.

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu trén;
- HPQT, BGD, BKS;
- Luu: VT, TCKT.
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CONG TY CO PHAN XAY LAP PUONG ONG BE: CHUA DAU

35G Pudng 30/4, Phudng 9, Thanh phé Viing Tau,

MAU SO B 01-DN
hanh theo Théng tu s 200/2014/TT-BTC
ngdy 22 thing. 12 n#m 2014 ciia B Tai chinh

Tinh Ba lea — Viing Tau, Viét Nam

BANG CAN POLKE TOAN

Tai 31 thang: 12 ndim 2021

TATSAN
A - TAI SAN NGAN HAN

I. Tidn va cfe klioan tirong dwong tién
1. Tién

11, Cic khodn phii thu ngéin han

1. Phéi thu ngén han ciia khéch hang

2. T4 trude cho ngudi ban ngén han

3. Phai thu ngén han khéc

4. Dy phong phai thungfn han khé doi
TI1. Hang tdn kho

1. Hang tdn kho

2. Dig phong gidm gid hang t6n kho

IV. T#i sin ngéin han khdc

1. Chi ph tra truéc ngén han

2. Thué GTGT duge khiu trir

3. Thué va cdc khodn khéc phai thu Nha nude.

B - TAT SAN DAT HAN

I. Céc khodn phai thu dai han
1. Phiai thu dai han khac
I1. Taisan cb dinh
1. TAi san ¢d dinh hitu hinh

- Nguyén gid

- Gid trj hao mon huy ké
2. Tai séd ¢b dinh vé-hinh

- Nguyén gid

- Gid tri hao mon luf ké
TIL Tai san dai han khéc
1. Chi phf tr trude dai han
TONG CONG TAI SAN (270 =100 +200)

Mass minh

100

110
111
130
131
132
136
137
140
141
149
150
151
152,

153

200

210
216
220
221
222
223
221
228
229

260

261
270

Thuyét

=1 v L

® =

14

11

12

Pon viz VND
86 cubinim. 86 ddu nim
266.623.952.897 305.902.754.310
3.514.943.400 2.438.028.707
3,514.943:400 2.438.028,707
197.149.316.189 233,723.789.689
189.968.422.486 226.643.547.107
3.073.598.569 © 0 3.014.342.361
35.846.547.253 35.805.152.339
(31,739.252.118). (31.739.252.118)
64.350.951.120: 66.135:449,094
75.175:553.070: 77:002.595.526
(10.824.601.950) (10.867.146.432)
1.608.742.188 3.605.486.820
15.815.834 39.758.379
1.393:341.937 3,366.144.024
199,584.417 199.584.417
40.885.108.101 44.769.016.352
56.850,300 56.850.300
56.850.300 56.850.300.
40.729.516.829: 44.704.741.820.
36.472:364.564 39:508.019.099
133.195.067.629 140.176.712.425
(96.722.703.065) (100.668.693.326)
4.257.152.265 5.196.722.721
9.584.766.545 10.292.766.545
(5.327.614.280) (5.096.043.824)
98.740.972 | 7.424.232
98.740.972 7.424,232
307.509.060.998 350.671.770.662

Cdc thuyét mink kém theo 1 mgt bg phin hop thanh.ciia bdo edo tai chinh nay

5



*CONG TY €O PHAN XAY LAP DPUONG ONG BE CHUA DA Kt MAU SO B 01-DN
35G Budng 30/4, Phudmg 9, Thah phé Viing Tau, Ban hanh theo Théng tir 56 200/2014/TT-BTC
Tinh Ba Ria Viing Tau, Viét Nam - ngay22 thing 12 ndm 2014 ciia BS Tai chinh

BANG-CAN pOI1 Kt TOAN (TIEP THEO)

Tai 31 thng 12 nam 2021
) BPon vi: VND
. Thuyet
NGUON VON Mas6 minh S6 cudi pim $6 d4u nam
C-NO PHAILTRA 300 254.607.708.371 287.236.338.221
L Ne' ngdin han 310 254190308371,  286.293.738.221
1. Pltai trd ngudi bén ngfn hian 313 120.753.597.549 . 126:044.792.377
2. Ngudi mua trd tidn trude ngén han 32 15 34.696.243.371 29.167:431.157
3. Thué va cde khodn phai nép Nha née 313 - 14 16.678:679.392 16:947.180.599
4. Phaj tringudi lao dong 314 6.726.428.256 8.787.096.668
5. Chi phi phéi tcd ngfin han 315 16 25.810.740.023 36.608.106.545
6. Phai trd ngén han klide 319 17 17.913.337.863 19.314.159.266
7. Vay va ng thug tai chinh righn han 320 18 31.262.432.179 49,076.121.871
8. Quff khen thudng, phicloi 322 348.849.738 . 348:849.738
IL No dai han 330 417.400.000 942.600,000
1. Vay va ng-thué ti chinh dai han 338 18 417:400:000 942.600.000
D - VON CHU SG'HO'U 400 52901352627 = 63.435.432.441
L Véu chi s& hitu a1 52901352627 63435432441
1. Véu gop ciia ¢t s& hitu 411 200.000:000:000  200.000:000:000
- C4 phiéu phd thong ¢6 quyén breu quyet 41la 200.000.090.000.  200.000.000.000
2. Thing dw véri ¢b phan 412 150.826.415 . 150:826.415
3. Quf @n tr phat tridn 418 14.984.594.051 14.984.594.051
4. L nhugn szt thué chiva phan phéi 41 (162.234.067.839)  (151.699.988.025)
- LNST chira phdn phéi Iy ké dén cudinim  421a (151.699.988.023) (133.683.423.654)
frude d
- LNST chiea phéin phéi kp ndy " 421b (10.534.079:814) (18.016.564.371)
TONG CONG.NGUON VON (440=300+400) 440 + * 307.509.060.998 350.671.770.662

R

ONG BE CHY

DAUKH

Pﬁ:,un-. Thi Théu . Pam Quang Hung Tran Vii. Phuqng
Newdi Iap biéu Phy trich Phong TC - KT Gidm.d5e e
' ' | Bé Ria - Vilng Thu, ngéy 25/03/2022

Cdc. thuyét minh:kem. theo Ié: mgt bo phdn hap thinh cia béo cdo tai chink néy.
' z

=, =20l

MEX w



35G Putng 30/4, Phurdmg 9, Tharth phé Viing Tan,
Tinh Bd RJ,a Viing Tu, Viét Nam

- ¢ONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHI

MAU SO B 02-DN

‘Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 27 thang 12 ndm 2014 cia Bo Tai chinh

'BAO CAOKET QUA HOAT PONG KINH DOANH
Cho -ném. i chinh két thic ngay 31 thdng 12 nim 2021

CHITIEU

1. Doanli thu han hang i cung edp dich vy
2. Doanh thu thudn v& bén hang va elmg cp dich vo
(10=01)
3. Gid vén hing bén
4, Lgi nhuin gip v& ban hing v cun'g.'dip dich v
(20 =10 - 11)
5. Doanh thu hogt d9ng tai chinh
6. Chi‘pht tai chinh
- Trong @é: Chi phi ldi vay
7. Chi phi quan Iy doanh nghiép
8. Loi nhuén thudn-#ir hoat dfng kinh doanh
{30=20-+21-22)-26}
9. Thu nhép khdc
10. Chi phi khdc
11.. L¢i-nhufn khic (40 =31 - 32)
12. Téng loi nhufin ké todn trede thaé (50 = 30+ 40)
13. Chi phf thué TNDN hién hinh
14. Lgi nlindn san thuéthu nhip doani nohiep
(60 =50 - 51)
15. Lai co ban trén cc’i phiéu

sb

0

10

11

20

21
22
23

26

30

31
32
40

50 -

sl
60

70

Mé Thuyét
_ mink

22
22

23

25

26

27
28

29

Pon vi; VIND
Nim nay Nim triede
33270382025  12:077.142:.447
'33,270.382.025 T20T7.142.447
28.063.899.105 - '72:920.432.882 2,
5:206.482.922 (843.290.435) |°
51.047,045 55.849.048
4.584.864.939 5283.889.511
4.584.864.939 5.283.889.511
11.881.739.035 11.669.621.834
(11:209.074.007)  (17.740.952.732)
1.859.088.547 1.477.255245
1.184:094.354 1,752:866:334
. 674.994.193 (275:611:639)
(10.534.079.814)  (18.016:564.371)
(10.534.079.814)  (18.016.564.371)

(901)

Pham Thi Théu Pam Quang Hung Trin Vii Phrgng
Nguwi lap bidn P trich Phong TC - KT Gidm dde

Vi

Bé Ria - Viing Tau, ngdy 25/03/2022

Cdc thuyét minh kém theo I it bg phdn hgp thimh.cia bdo céo tai chinh ndy”
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CONG TY CO PHAN XAY LAP DUONG ONG BE CHUA DAU KHi
35G Puimg 30/4, Phudmg 9, Thanh ph Viing Téu,

MAU SO B 03-DN
Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngiy 22 thang 12 nim: 2014 cia B Tai chinh

Tinh Ba Ria— Viing Tau, Viét Nam

BAO CAO LUU CHUYEN THEN TE
J # Cho ném 1ai chinh.Jcét thiic ngay 31 théng 12 wnim 2021
! (Tkeo phwaong phdp gidn tiep)
Pon vi: YND

CHi TIEU Ma s Niim nay Nim trude
L Luru chruyén tidn tir hoat dong kink doauh
L Lgi nliudn trege thué 01 (10:534.079.814) (18:016.564.371)
2 Btéu chinh cho cdc khodn
- Khiu hao tai san & dinh 02 3.975.224.991 4.626.060.775
- Cdc’khodn dir piong 03 (42.544.482) (4.124.631.875)
- L4, 16 i hoat déng dau tr 05 (1.731.515.540) (560.141.384)
- Chi phi Iai vay . 06 4,584.864.939 5.283.889.511
3. Eygi nhudn tic hogt dong kinh doanh. friede thay- & vin 08 (3.748.049.906) (12.791.387.344)
liew dgng ‘
- (Fang)/ gidm céc khodn phéi thu 09 38.547.560.911 (6.872:771.447)

- (Ting)/ giim-hing ton.kho ) 10 1.827.042.456 (6:586.187.379)
- Tiing/ (giam) céc khoan phdi tra (Khong ké lai vay phii tra, 11 (14.625.601.970) 25.349.909.132
thué thu nhép doanh nghiép phai ndp) - '
~(T#ng)/ giam chi phf tra truée 12 (67.374:195) 152.630.082
- Tién Vii-vay 44 trd 14 (4.249.008.027)  (5.129.943.749)
Lucu chuyén tién thudn ti hogt dgng fink doonk 20 17:684.574.169 (5.877.750.705)
1L Liru chuyén tién tir hogt dong diu tw !
1. Tidn chi mua sém, x4y dung TSCP vi cic TSDH khdc 21 | . (4.771.000)
9. Tién thu thanh Iy, ihuong bén TSCH va ¢dc TSDH khdc 22 1.680.468.495 2.693:990:218
3. Tién thu lai cho vay, ¢ titc vi loi nhudn duge chia 27 50.761.721 55.849.048
Liw chuyén tién thudn tic hoat dgng dau tr 30 1.731.230.316 2.745.068.266
T Lorw chuyen tién tir hoat djng tai chinh i
3 Tlenthu“ttrd.way . 33 24.601.891.745 46.505.911.611
2. Tién ra ng goc vay . ; 34 (42.940.781437)  (43.536.758.568)
3. Tidn tri ng g6c thué tii chinh 35 - (339.200.687)
Lueu chuyén tién thudn arkoat dong tii clinh 40.  (18.338.889:692) 2:629:952:356
Luru chinyén tidn thidn trong ndm (50 =20 +30+ 40§ 50 1.076.914.693 (502:730:083)
Tién va twong- dmmg nen i, idm - 60 2.438.028.707 © 2.940.758.790
Tidh vA twong dwong tién cuéi it (70 =50 +60) 70 3.514:943.400 2.438.028.707

—Fr 2
Pham Thj Théu Pam Quang Hung T r‘."m Vit Phugug
Ngwoi ap bidu Phu trach Phong TC - KT Gim d6¢'

Ba Ria- Viing Tou, ngay 25/03/2022

Gty minhs ke theo 16 gt bp phin hap thamh cia bao cdo tai chink ndy
8




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

COPHAN XAY LAP DAU KHI VIET NAM Péc lap - Tw do - Hanh phic
~_ CONGTYCOPHAN ’
XAY LAP PUONG ONG BE CHUA DAU KHIi
sé: 09 rr1r —DOBC Viing Tou, ngdy2 Urha'ng 06 ném 2022
TO TRINH

Vé viéc: Lira chon don vi kiém todn Béo cdo tai chinh nim 2022

Kinh gtri: Dai hoi dong cb dong
Cong ty Cb phin X4y lap Pudng ong Bé chita DAu khi

Cin ctr Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hi nuée Cong hoa X
ho6i Chii nghia Viét Nam thong qua ngay 17/06/2020;

Can cir Diéu 18 td chirc hoat dong ctia Cong ty C6 phan Xay lip Pudng bng Bé
chira Dau khi;

Ban Klern soét kinh trinh Pai hoi ddng cb dong xem xét bidu quyét théng qua
viéc tiy quyén cho HPQT lwa chon mét trong cic Cong ty kiém toén doc 1ap hang diu

sau lam don vi kidm toan bdo céo tai chinh ndm 2022 cho Céng ty Cd phan Xay lap
Pudng dng Bé chira Dau khi:

1- Céng ty TNHH Hang Kiém toan AASC;

2- Céng ty TNHH Kiém toén Quéc té (ICPA);
3- Cong ty TNHH Kiém todn VACO.

Kinh trinh Pai hdi ¢b dong xem xét, thong qua.
Trén trgng./ .

Noi nhén:

- Nhur trén;

- HDQT, TGD, BKS PETROCONs (de ble);
- HPQT, BKS, Ban GP DOBC (dé blet)

- LuuVT.




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

€O PHAN XAY LAP DAU KHI VIET NAM Dac lap - Tw do - Hanh phiic
CONGTY COPHAN ] ‘
XAY LAP PUONG ONG BE CHUA DAU KHI
86: /J4..../TTr- HDQT Viing téu, ngay 15 thang 07 ndm 2022
TO TRINH

Vé viée: Thong qua viée klen toan nhan sw Hm dong Quén tn/ Ban kiém soat
Céng ty C6 phin Xay lip Pudng ong Bé chira Dau khi

Kinh gui: Dai hoi dong cb dong
Cong ty Cb phén Xay lip Puong & 6ng Bé chira Dau khi

C#n cir Lut doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Cin cir Pidu 18 tb chirc va hoat dong cia Cong ty C phan X4y lip Puong bng
B4 chira Dau khi (DOBC) d4 duoc Dai hoi ddng cb dbéng thudng nién théng qua ngay
30/6/2021;

Cin ¢t Cong van sb 211/XLDK — HPQT ngay 22/06/2022 clia Tong Cong ty
CP Xay l4p Diu khi Viét Nam (PETROCONS) giri Dai hoi déng cé dong DOBC vé
viéc: Gi6i thiéu thay ddi nhan sy Ban kiém soat Cong ty DOBC;

Ciin ¢t Cong van sé 266/XLDK — HPQT ngay 14/07/2022 clia Tong Cong ty
CP Xay Iip DAu khi Viét Nam (PETROCONS) giri Dai hoi ddng cb dong DOBC vé
viéc: Gidi thiéu thay dbi nhan sy Hoi dong Quén tri Cong ty DOBC;

Cin cr nguyén tic d& ci, Gmg cit, HDQT Céng ty DOBC xin trinh Dai h¢i dong
cb déng thong qua viéc kién toan nhén sy Hoi ddng Quan tri/ Ban kiém so4t Cong ty,
cu thé nhu sau:

I. Poi véi TV HPQT:

1. Mi&n nhiém TV HPQT Céng ty DOBC déi v6i Ong Tran Vii Phuong dé tap
trung vao nhiém vy Gidm doc Cong ty.

2. Mién nhiém TV HPQT Céng ty DOBC dbi v6i Ong Mai Dinh Béo dé tap
trung vao nhiém vy Phé Giam doc Cong ty.

3. BAu Ong Nguy&n Hoai Nam, sinh ngay 23/11/1977, &y vién HDQT Téng
Cong ty PETROCONS, Ngudi dai dién phan von cia PETROCONS tai DOBC lam TV
HDQT khdng chuyén trach nhiém ky 2022-2027 (Ly lich trich ngang kém theo).

4. Bau Ong Lé Hung, sinh ngay 03/9/1974, Thac si Quan tri kinh doanh, Cu
nhin Luét l[am TV doc lap HPQT nhiém ky 2022-2027 (Ly lich trich ngang kém
theo).

I1. Péi véi TV BKS:

1. Mién nhiém TV Ban Kiém so4t d6i v6i Ba Hoang Phuong Ngoc theo nguyén
vong cé nhén,



2. Bdu Ba Vi Thj Cham, sinh ngdy 20/8/1980, chuyén vién Ban Tai Chinh K&
todn — Kiém todn Tong Céng ty PETROCONS lam TV Ban Kiém soét khong chuyén
trdch nhiém ky 2022-2027 (Ly lich trich ngang kém theo).

Hi ddng quan trj kinh trinh PHDCD xem xét bidu quyét thﬁng qua.
Trén trong./.

Noi nhiin:

- Nhu trén;

- HDPQT, TGP PETROCONS (dé b/c);

- HDQT, BKS, Ban GP DOBC (d8 biét);
- Luwu VT.




- Qué quan:

- Dia chi thuong tra: P. 209, tap thé 125c, ngéach 33, ngd Hoa Binh 7, P. Minh
Khai, Hai Ba Trung, Ha Noi

- Trinh d6 chuyén mén: Kién tric su

- Chirc vy hién tai: Uy vién HDQT Tdng Cong ty PETROCONS, Ngudi dai
dién phan vén ctia PETROCONS tai DOBC

2. QUA TRINH CONG TAC:

TOM TAT

NGUYEN HOAI NAM
23/11/1977
X4 Phan Xao Nam, huyén Phu Cu, tinh Hung Yén

Tir théng, nim dén
thiang nim

Chite danh, chirc vu, don vi cong tic

1/2001-11/2003

Nhan vién Phong Thiét ké - Xi nghiép Lién hiép Xay dung
b6 GD&DPT

11/2003-11/2004

Nhan vién Phong Dau tw Coéng ty COMA18

11/2004-04/2009

Ph6 Gidm dbc/ Giam doc Trung tdm Thiét ké - COMA18

05/2009-06/2009

Chuyén vién Ban K thut An toan Tong Cong ty PVC

06/2009-10/2009

Chuyén vién Ban diéu hanh cac dy 4n cia PVC tai Ha Noi

10/2009-11/2012

Pho gidm dbc Ban diéu hanh céc dy 4n ctia PVC tai Ha Noi

11/2012-05/2013

Ph6 truéng Ban Kinh té ddu thiu - Téng Cong ty PVC

05/2013-04/2016

Ph6 truéng Ban Kinh té thwong mai - Téng Céng ty PVC

04/2016-10/2016

Phé truéng Ban Kinh té - Thwong mai ki€ém nhi€ém Trudéng
b0 phén Kinh t€ - Thwong mai vin phong thudng true PVC
tai phia Nam

10/2016-4/2018

Phé truéng Ban Kinh té - Thuong mai kiém nhiém gitp
viéc HDQT Tdng Cong ty PVC

4/2018-6/2020

Ngudi phu trach quéan tri, Thu ky Tong Céng ty PVC; Uy
vién HDQT Céng ty Petrowaco

6/2020-12/2020

Uy vién BCH Péng bé Téng Céng ty PVC; Ngudi phu
trach quan trj, Thu ky Tong Cong ty PVC; Uy vién HDQT
Cong ty Petrowaco

01/2021-12/2021

Vién chirc, chuyén vién phong quén tri bénh vién K, T
phé T tham dinh Béo cdo KTKT cac di 4n ctia Vién K

01/2022-Nay

Uy vién HPQT Tdng Cong ty PETROCONS




TOM TAT

ONG BE CHUA /; TRICH NGANG LY LICH CAN BQ

DAU KHl‘ 4
\\/‘ ;

- Hovatén:

- Sinh ngay :
- Qué quan:
- Noi & hién nay:

LE HUNG

03/9/1974

Nhué Duong, Khoai Chau, Hung Yén

H3-4, L6 M2, Chung cu Starhill, Phi My Hung,
P. Tan Phi, Q.7, TP. Hb Chi Minh

- Trinh d6 chuyén mdn: Thac s§ Quan tri Kinh doanh, Cit nhin Luét

- Chitrc vu hién tai:

Gidm dbc Cong ty C6 phan Vulkan

2. QUA TRINH CONG TAC:

1

Tir thang, nim dén Chirc danh, chirc vy, dom vi cong tic
thang nim
1995-1997 II:%?I: su tu vin — Cong ty Tu véin Luat Déng Phuong — Ha
Dy 4n Gigo duc ky thudt va day nghé - Tro 1y c¢b vén |
2001-2002 truéng- Tong cuc day nghé / Ngén hang phat trién Chéu A
(ABB)
2002 - 2005: Cén bd Thuong mai- Cong ty Dich vu K thuat diu khi
2005 - 2007 Ph6 Phong Phét trién kinh doanh va Quén ly dyu én - Cong
ty Dich vu k¥ thuét diu khi
2007 Phé phong Tai chinh - K& todn Céng ty Kinh doanh va Ché

bién céc San pham dau

08/2007 - 02/03/2015

Pho Giam dbc Cong ty Cb phén Ché tao Gian khoan Dau
khi, Tap doan Déu khi Quéc gia Viét Nam

03/2015 - 05/2017

Giam Pdc Cong ty Cb phan Ché tao Gian khoan Diu kh]
Tap doan d4u khi Quéc gia Viét Nam

05/2017 dén nay

Giam d6¢c Cong ty C6 phan Vulkan
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1. VE BAN THAN:

- Hovatén: vU THI CHAM
- Sinh ngay : 20/08/1980
- Qué quén: Dan Chu - Hung Ha - Thai Binh
- Dia chi thudng trt: P1706 OCTSB Khu db thi Resco, C4 Nhué, Tir Liém,

Ha Noi
- Trinh d9 chuyén mén: K& toan tbng hop

- Chirc vu hién tai: K& toén tdng hop Téng Céng ty CP Xay lip Dau khi
Viét Nam (PETROCONG)

2. QUA TRINH CONG TAC:

Tir thang, nim dén Chitc danh, chitc vu, don vi cong tac
thang nam

Ké toan thué, ké toan xudt nhap kbiu tai Chi nhénh
EVERTON Nhat Ban tai Viét Nam

Ké toan gia thanh, ké toan tong hop tai Cong ty TNHH
Sinh Viét
T7/2005-T5/2006 | Ké toan truéng Cong ty TNHH Sinh Viét

Phu trach phong tai chinh ké toén tai Cong ty TNHH Db
Thanh —TaiWan (nay 12 Céng ty CP Nhom D6 Thanh)

T6/2002-2003

2003- T6/2005

T6/2006-T12/2007

T4 trudng tb ké toan cc dw 4n va cong no - Tong cong ty
CP Xay lap Dau khi Viét Nam

Phé phong Ké toan Kiém toan ndi bo - Ban Tai chinh Ké
toan, Tdng cong ty CP X4y ldp Dau khi Viét Nam

T1/2008-T4/2010

T4/2010 - T12/2012

28/12/2012 - nay | Ké toan Tdng hop - Ban Tai chinh K& toan - Kiém toén,
Téng cong ty CP Xay lap Déu khi Viét Nam




TAP POAN DAU KHI QUOC GIA VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY Péc lap - Ty do - Hanh phiic
CO PHAN XAY LAP DAU KHI VIET NAM
$6: 4 A A/XLDK-HPQT s N2 e thi iim 2022
V/v: Gi6i thigu thay déi nhan sy Thanh vién Hi Ngi, ngdy g thing b
Ban kiém soat Cong ty DOBC

Kinh giri: Dai hdi dong cb dong ' ’ ' ,
Cong ty Cb phén X4y ldp Puong ng Bé chira Dau khi

Cin ctr Luét Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Pidu & t6 chirc va hoat dong cua Cong ty Cb phan Xay l&p Pudng
bng Bé chira Dau khi (DOBC);

Cian ctr Nghi quyét sb 765-NQ/DU ngay 22/6/2022 ciia Ban Thudng vu Dang
ity va Nghi quyét s6 210/NQ-XLDK ngay 22/6/2022 ctia Hoi ddng quan tri Tong
cong ty Cb phan Xay l&p Dau khi Viét Nam vé viéc chép thuéin gi6i thiéu thay déi
nhan sy Thanh vién Ban kiém soat DOBC.

Téng cong ty Cb phan Xay 1ap Dau khi Viét Nam thong bao t6i Pai hi ddng
c6 déng DOBC vé viéc giéi thidu thay ddi nhén sy Thanh vién Ban kiém soét tai
don vi, cu thé nhu sau:

1. Ba Hoang Phuong Ngoc théi lam thanh vién Ban kiém soat DOBC theo
nguyén vong ca nhén.

2. Giéi thidu ba Vii Thi Cham, chuyén vién Ban Tai chinh K& toan - Kiém ton
Téng cong ty dé Pai hoi ddng cd déng DOBC biu lam Thanh vién Ban kidm
soat DOBC khong chuyén trach (cé So yéu Iy lich 2C kém theo).

Dé nghj Pai hi ddng c6 déng Céng ty DOBC thuc hién thii tuc vé& céng tac
cén bé trén theo diing quy dinh ciia Diéu 16 Céng ty va Phap luat hién hanh.

Tréan trong./.

Noi nhin:

- Nhu trén;

-BTVDU, HDPQT, Ban KS, Ban TGP (e-coppy);
- NPDPV ciia TCT tai DOBC (dé t/h);

- Luu VT, HPQT, TCHC.

—

Nghiém Quang Huy




TAP POAN DAU KHf QUOC GIA VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY Djc 1dp - T do - Hanh phic
C6 PHAN XAY LAP DAU XKHI VIET NAM :
sé: ol66 /XLDK-HPQT Ha N6i, ngay 44 thdng (if-ndm 2022
V/v: gi6i thidu thay ddi nhén sy Thanh vién '
Hoi ddng quén trj DOBC

Kinh giri: Pai hoi ddng cb dong/Hoi dong quan trj |
Céng ty Cb phin Xay lip Dudng éng Bé chita Dau khi (DOBC)

Cin cir Luét Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Cin ot Didu 18 td chitc va hoat dong ciia Cong ty Cb phin Xay 1&p Pudng 6ng Bé
chita DAu khi (DOBC);

C#n o Nghi quyét s6 802-NQ/PU ngay 14/7/2022 clia Ban Thudng vu Pang uy
va Nghi quyét sb s8 264/NQ-XLDK ngay 14/7/2022 clia Hoi ddng quan tri Téng cong
ty Cb phin Xay 1&p Dlu khi Viét Nam v& viéc chp thuén kién toan cdng téc cén
bo/Ngudi dai dién phin vén ctia Téng cong ty tai Cong ty C3 phin Xay lip Pudng
éng B& chira DAu khi (DOBC).

Téng cong ty Cb phdn Xay 1p Déu khi Viét Nam thong béo t6i Dai hoi ddng cb
dong/Hoi ddng quan trj DOBC v& viéc gi6i thigu thay ddi nhan sy Thanh vién Hoi
déng quan tri tai Don vi, cu thé nhu sau:

- Ong Trin Vi Phugng théi lam thanh vién Hoi déng quén trf DOBC dé tap trung
nhiém vy Gidm dbc Cong ty.

- Ong Mei Dinh Bao thoi lam thanh vién Hoi dong quan trj DOBC dé tép trung
nhiém vu Phé gidm dbc Cong ty.

- Giéi thiéu 6ng Nguyén Hoai Nam, Nguoi dai dién phin vén cia Tng cong ty
tai DOBC dé Dai hdi déng cd déng DOBC bau lam Thanh vién Hoi ddng quén tri
DOBC khéng chuyén tréch (cd So yéu Iy lich kém theo).

- Giéi thiéu 6ng L& Hung, sinh ngay 03/9/1974, Thac sT Qudn trj kinh doanh, C
nhan Ludt d& Pai hoi ddng ¢d dong DOBC bAu lam Thanh vién doc lap Hoi dong quén
tri DOBC (cd So yéu ly lich kém theo).

P& nghj Pai hoi dbng cb dong/Hoi dbng quén trj DOBC thue hién thi tuc vé céng
tdc cdn bd trén theo ding quy dinh clia Piéu |& Cong ty va Phép ludt hién hanh.

Trén trong./. :

- Nhu trén;

-BTVDU, HPQT, Ban KS, Ban TGD (e-copy);
- NPDPV ciia TCT tai DOBC (dé t/h);

- Luu VT, HDQT, TCHC.

- ol

_ Noi nhn: Py
NG QUAN TRI

(ghiém Quané Huy
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