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CONG TY CO PHAN DUQC CONG HOA XA HOI CHU NGHIA VIET NAM -~

A
MEDIPHARCO Poc lip - Tw do - Hanh phiic i

BAO CAO TINH HINH QUAN TR] CONG TY 6 THANG PAU NAM 2022
(Ban hanh kém theo Thong tu so 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua Bo
truwong B¢ Tai chinh)

Kinh giri:
- Uy ban chitng khoan Nha nwérc;
- S Giao dich chirng khoan.

- Tén cdng ty: CONG TY CO PHAN DUGC MEDIPHARCO

- bia chi try s6 chinh: Sé 08 Nguyén Trudong T9, phuong Phude Vinh, Thanh
pho Hué- Tinh Thira Thién Hué

- Dién thoai : (84) 0234.3822701, 3832814

- FAX 1 (84) 0234.3826077
- E-mail : mediphar@dng.vnn.vn
- Website www.medipharco.com/ www.medipharco.com.vn

- Ma cb phidu (néu c6: MTP
- M6 hinh quan tri cong ty:
+ Dai hdi Pdng c¢b dong: 14 co quan c6 thdm quyén cao nhét ctia Cong ty.

+ Hoi ddng quan tri: Gom c6 03 ngudi (02 ngudi tham gia tryc tiép didu hanh
SXKD)

+ Ban kiém soédt: Gom c6 03 nguoi.

+ Ban Tdng giam ddc va K& toan trudng: C6 01Tong giam dbc va 01 ké toan
trudng
- V& viéc thye hién chitc ndng kiém toan ndi bo: Chua thye hién
I. Hoat dt‘;‘mg ciia Pai hdi ddng cb dong
Thong tin v& cac cugc hop va Nghi quyet/Quyet dinh cia Dai hdi ddng cb dong

(bao gom ca cac Nghi quyét ctia Dai hoi dong cd dong dugc théng qua dudi hinh thire
ldy y kién bang vin ban)

So Nghi
quyét/Quyét| Ngay Noi dung
dinh

STT

Nghi quyét PHPCPTN Thong qua:
1 01 19/04/2022 1.1/ B4o c4o ctia Tong gidm dbc va Chu tich Hoi dong quan
tri két qua hoat déng San xuat — Kinh doanh cua cong ty co phin

Ky boi: PHAN THI MINH TAM
Ky ngay: 22/7/2022 08:25:56



SO Nghi

STT quyét/Quyéf| Ngay N§i dung
dinh
nam 2021 va Ké hoach San xuat — Kinh doanh ndm 2022
2/ Béo céo tai chinh cong khai 2021 dd dugc kiém todn va
cacy kién dong gop theo bién ban dai hoi
3/ Béo céo cua Ban kiém soat két qua hoat dong san xuét
Kinh doanh ctia Cong ty ¢b phdn Dugc Medipharco nim 2021;
Phuong huéng hoat dong cua Ban kiém soat ndm 2022 va céc y
kién dong gop theo bién ban dai hoi
4/ Pai hoi Biéu quyét thong qua cac to trinh trinh bay
tai dai hoi:
4 To trinh thong qua céc bdo cdo trinh bay tai dai hdi dong
CDbTN
& To trinh phuong 4n phan phéi lgi nhusn nam 2021
& T trinh chon don vi kiém toan nim 2022
4 To trinh thu lao HDQT-BKS 2022
& To trinh sira ddi vén Diu 18 sau khi chia cb tirc bing cb
phiéu
Nghi quyét cia PHPCD bat thwong bicu quyét bing viin
ban:
2 02 [01/07/2022| 4 Théng qua viéc Stra T trinh Phwong an phén phéi lgi

nhuan nam 2021 va bé sung chi tiét phurong én phat hanh

chi tra ¢b tirc bing cd phiéu nam 2021

>
11. H)i ddng quén tri (Bio cAo niim) ©
1. Thong tin vé thanh vién Hoi ddng quan tri (HDQT) ;’“‘
Ngay bt ddu/khéng con la thanh vién %
e Thanh vién HDQT Chirc vy - HDAQT/_ fIDQT i l?p — 1=
Ngay bo nhiém Ngay mién
( Nhiém ki V) nhiém
1 [Ba Phan Thi Minh Tam Chu tich HDQT 12/05/2020
A . . o 12/05/2020
2 |Ong Hoang Ngoc Hoai Phong| Thanh vién HDQT
5 " 12/05/2020
3 |Ong Nguyén Vin Hoang Thanh vién HDQT
2. Cac cuoc hop HDQT:




St Thanh vién HBQT 80 b“f’l:;:ﬁpdEDQT Tb(’j:flﬂ;zm t];.); i"a'ifﬁgﬁ
1 [Ba Phan Thi Minh Tam 10 100%
2 |Ong Hoang Ngoc Hoai Phong 10 100%
3 Ong Nguyén Vin Hoang 10 100%

3, Hoat dong gidm sit ciia HDQT d6i véi Tong Gidm doc:

4 Giam sat Thyc hign cdc Nghi quyét ctia Hoi ddng quén trj va Pai hoi dong cb
dong, k& hoach san xuét kinh doanh va ké hoach dau tu ctia Cong ty dd dugc

Hbi ddng quan tri va Dai hoi dong cb dong thoéng qua.

+ Giam sat thyc hién ky ket céc hop dong tai chinh va thuong mai, t6 chirc va diéu
hanh hoat dong san xudt kinh doanh thudng nhét ciia Cong ty theo dung Piéu 18

va phap ludt hién hanh

& Giam sat va phé duyét thong qua dé& xuat cua Tong gidm doc vé chu td chre,
nhén sy bd may, quy ché quan ly ndi bd Cong ty. Cong téc B& nhiém hogc mién
nhigm, cach chirc céc chirc danh quan ly trong Cong ty(trlr cac chie danh do
Hoi dong quan trj bd nhi¢m, mién nhiém, céch chirc) theo dung quyén han da
quy dinh; Gidm sat va phé duyét ban hanh Quy ché Chi tiéu ni bd, Quy dinh
tam Ung tién mit, Quy ché dau tu ....cho phu hop véi tinh hinh SX-KD clia

doanh nghiép

& Giam sat va yéu cau Tong Giam déc Cong ty thuc hién Xay dyung chi tiéu ké
hogch cua nam 2022 d& trinh hoi dong quan trj phé chudn trude khi trinh Pai
hoi ddng cb dong thuorng nién 2022 ; Béo céo danh gia tinh hinh thyc hién ké
hoach hang thang/ quy 1,2 cua nam 2022 Giém sat thyuc hién tat ca cac hoat
dong quan i didu hanh khéc ctia Tong glam ddc theo quy dinh ctia Diéu 18, Quy
ché Quan trj ngi bd, Quy che hoat dong cia HDQT& Ban KS ... va céc quy ché
cta Cong ty, cac Nghi quyét ctia Hoi ddng quan tri, hop dong lao dong ki voi
ngudi lao dong.

4 Giam st viéc thyc hién Quy ché Dan chi, Quy ché phéi hop giita Tong giam
ddc voi Ban chdp hanh cong doan va cic doan thé chinh trj trong doanh nghiép
da xdy dung theo ding Thoa wdce lao dong Noi quy lao dong, Quy ché Luong,
Quy ché quan i kinh té tai chinh, Quy ché khen thudng, ki luét.. . d& bao vé loi
ich chinh d4ng , hai hoa cla nguoi lao dong, lgi ich cua ¢ dong va cua nha
nudc

4 Gidm sit va yeu cau Tng Gidm doc thye hién dung quy dinh vé bdo céo tr woe
Hoi dong quan trj va Pai hoi ddng cb dong vé viée thyc hién nhiém vy va quyén



han duoc giao; Bao cdo dinh ki va dot xuét theo y8u cau cho cdc co quan quan li
nha nude theo dung quy dinh hién hanh

4. Hoat dong ciia cac tiéu ban thude Hoi ddng quan tri (néu cb):

% HDQT khong xdy dyng mo hinh hoat dong cua céac tidu ban do s lugng it: 3
thanh vién) ma phan céng nhiém vy theo chuc ndng quéan tri cia HDQT cho
timg thanh vién theo NQ s6 01/HPQN-NK4 ngay 12/05/2020

% Cu thé:

TT | Noi dung TVHDQT TVHDQT
dic trach phdi hop
chinh
1 Piéu hanh toan bd hoat dong HDPQT CTHbQT Cac TV
2 | *Xay dung Quy ché quan tri ndi b ; } CTHDbQT Hoang Ngoc
*Xdy dyng Myc tiéu, Chién lugc, k& hoach Hoai Phong
phét trién trung han Nguyén Vin
Hoang
3 | * P& xudt Co cdu &So dd To chirc ; Bd médy Hoang Ngoc | Nguyén Viin
quan i didu hanh cla cong ty Hoai Phong Hoang
4 | *Xay dung k& hoach- Hoat dong Béo c4o Quyét | Hoang Ngoc Nguyén Vin
todn- Kiém toan Tai chinh; Hoai Phong Hoang
* Quan li Vén
5 | *Pidu hanh hoat déng San xuat Hoang Ngoc | Nguyén Vin
* Pidu hanh hoat dong Kinh doanh Hoai Phong Hoang
* Phat tuén thi truong
* Phét trién san pham
6 | *Hoat dong Quan [{ Hé thdng chat lugng San Cha tich TVHDQT
xuat- Kinh doanh HbQT
*Xuét Nhap khau
*Pao tao
7 | *Pautu phat tr ién Chu tich Hoang Ngoc
* Hop tac ddi tac Chién luge HDQT Hoai Phong
8 Hoat djong Tw phap
8a/ | * Chiing khoan: Chu tich Nguyén Vin
HDQT Hoang
8b/ | * Vé lao dong & BHXH Cht tich Hoang Ngoc
HPQT Hoai Phong
8¢/ | *Luat Dugc_ ND-TT —Quy dinh ....huéng dan | Chu tich Hoang Ngoc
ludt dugc HBQT Hoai Phong
* Lién quan GPs_ATVSTP_ISO
8d/ | * Vé SX-KD chung Hoang Ngoc | Nguyén Vin
Hoai Phong Hoang
8¢/ | *V& Tai chinh- K& toan- Kiém todn- Thué- Hoang Ngoc | Hoang Ngoc




TT | Noi dung TVHDQT TVHDQT
diic trach phdi hop
chinh

Ngén hang Hoai Phong Hoai Phong

9 | Quan li ¢6 dong ; Giao dich- Bo cdo- Cong bé | Chu tich Bo phan
thong tin Ching khoén HDQT QLCD (...)

10 | Cac ndi dung khac thude quyén&ngh’fa vuctua | Chatich TVHPQT
HPQT: Theo Piéu 1é cong ty HPQT

5. Cac Nghi quyét/Quyét dinh cia Hoi ddng quéan tri (Bio céo 6 thang diu nim

2022): Ban hanh 10 Nghi quyét gom:

5 Ty 1€
S6 Nghi quyét/ ; " A
Stt Quyé ¢ djnh Ngay Noi dung thong
qua
SO Phé duyét Tam &g Tién mit phuc vy San xuét- Kinh
1 | 01/2022/NQ/HDQT- | 05/01/22 doanh nim 2022 100%
NK4
S6 Hoi ddng quan tri biu quyét 100% thong nhét thong
02/2022/NQ/HPQT qua Béo céo két qua SX-KD 2021 di duge kiém toan
ctia Medipharco
2 02/03/2022 Théng nhf?'\t Théng qua Ké hoafh- Fllluong trlnh- NC)i 100%
dung - Tién d6 Phan cong chuan bj to chirc Dai hoi
ddng cb dong thuong nién (PHDCDTN) ndm 2022
Thong qua Béo cdo thudng nién ndm 2021
SO Hoi dong quén trj thong nhat PHUONG AN VAY e
: . 10096
3 103/2022/NQ/HPQT  (08/04/2022  yvON TAI VIETINBANK TT.HUE nm 2022 3
S0 Théng nhét ké hoach cong téc trién khai Nghi quyét 0
04/2022/NQ/HPQT cia PHDCDTN d thong qua ngay 19/04/2022 ; &
4 21//04/2022 T o 100%
Quy hoach BY may T6 chirc va Nhan sy Quan I
S6 05/2022/NQ/HPQT V/V B& nhiém can bd quan li chi chdt ciia Doanh 0
100%
12/05/2022 nghiép
86 06/2022/NQ/HDQT Théng nhét 14y ¥ kién bidu quyét ctia cb dong v/v Sira
T& trinh Phuong 4n phan phdi loi nhuan nim 2021 va
6 24/05/2022|  bd sung phuong éin phét hanh chi tra ) tire b‘éng ch 100%
phiéu nim 2021 bang hinh thire bicu quyét bing vin
ban




Ty 1§

Stt S6 Nghi quyét/ Nos NoGi d ho
Quyét dinh gay 01 dung thong
$6 07/2022/NQ/HDQT ; 4 =
0 e Dau tu Khu vuce vi sinh — Quan Ii chat luvong ( Dot
7 0700612022 12022) L0k
S6 08/2022/NQ/HPQT Ijl‘li ban le Chutrwong B sung nganh nghé kinh doanh bing 14y 100%
8 he;r/lflsl/g;an y kién bidu quyét ctia cd dong bing vin ban
S6 09/2022/NQ/HPQT o Thong qua viéc Pau tu May Péng tube ( Dot 2/2022
9 24/06/2022 ¢ y Dong twbe (DILZ2022) 1 100%
10 S0 10/2022/NQ/HDQT 01/07/21 | Phé duy€t Ban hanh Quy ché dau tu 100%

111 Ban kiém soat/ Uy ban Kiém toan (Béo céo nim):
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan:

Thanh vién BKS/ Uy ban . Ngay bit ddula | Trinh d9 chuyén mon
A Kim tofn Chie v | ¢hanh vién BKS
Ba Tran Thi Van Anh ;
1 ' TrecngBan | 12/05/2020  |Cir nhan kinh té- Ké todn
Ba Nguyén Thj Phuong Tram 12/05/2020 e o B g
2 TV Cir nhan kinh té- Ké todn
Ba Truong Thi Hanh Phudc 12/05/2020 .
3 TV Dugc sy dai hoc
2. Cufc hop cita BKS:
Stt | Thanh vién BKS/ Uy ban Kiém [S§ budi hop(Ty 1¢ tham dy| Ty 1¢ biéu | Ly do khéng
toAn tham dy hop quyét tham dy hop
»  [Ba Nguyén Thj Phuong Tram 02 100% 100%
3 Ba Truong Thi Hanh Phudc 02 100% 100%

3, Hoat dong gidm sit ciia BKS dbi véi HDQT, Tong Gidm doc diéu hanh va

A A
co dong.

% Véi chirc néing - nhiém vu ctia minh, Ban kiém soét Cong ty dd phan cong nhi¢m
vu cu thé cho tiing thanh vién, Trén co s& do, timg thanh vién ludn bam sat tinh



hinh thyc t& dé gidm sat hoat dong ctia HDQT, Ban giam dbe, cung nhu xem xét
tinh hgp phap, hgp ly, tinh trung thyc va tinh cén trong trong quan ly, didu hanh
Cong ty.

% Tham dy céc phién hop HPQT moi dé ndm céc Nghi quyét di ban hanh va thyc
hién cia HBDQT

% Giam sét thyc hién ké hoach SX-KD va dénh gi4 hiéu qua cia HDQT-TGD thong
qua céc bdo cdo so két Quy I'va so két 6 thang/Nam 2022

% Giam sat ban kiém phiéu ldy y kién biéu quyét cb dong bang hinh thirc vin ban
v/v théng qua vige Stra T¢ trinh Phuong an phan ph01 loi nhudn nam 2021 va b
sung chi tiét phuong an phat hanh chi tra ¢ tirc bang c¢b phiéu nam 2021.

4. Sy phdi hop hoat dong glua BKS/ Uy ban Kiém toan ddi véi hoat dong cua
HDPQT, Ban Giam dbc diéu hanh va céc can bd quéan ly khéc. Thyc hén phéi hop theo
diung Pidu 18 va Quy ché quan tri ngi c§ cong ty

IV. Ban di¢u hanh: Khong c6!

V. Ké toan trudng

Ho va tén 4y thdng n3 inh d6 &n mo g
o va Ngay tl?ang nam | Trinh d§ t':tluyen mon Ny bé nhidm
sinh nghiép vy
Nguyén Minh Ngoc| ~ 1/2/1961 Ctr nhan kinh té 12/5/2020

V1. Do tao vé quan tri cong ty:

Cac khoa dao tao v’é quan tri cong ty ma céac thanh vién HPQT, thanh vién BKS,
Giam doc (Tong Giém doc) di€u hanh, c4c cén bd quan ly khac va Thu ky cong ty da
tham gia theo quy dinh vé quan trj cong ty:
Tham gia hdi nghi cia VSD to chirc ngay 28/06/2022:

1/ Lién quan VSD:

- Mot sb thay ddi tai cac quy che nghiép vu cua VSD vé c4c hoat dong déng ky chung
khoan , hoat dong chuyén quyén s& hitu chimg khoan, hoat dong quyén cho nguoi s&
hiru chirng khoan...

- Gidi thi¢u hé théng : Cong giao tiép dién tir (CGTDT) gitta VSD va céc doanh nghiép
- t6 chire phat hanh CK .

2/ Lién quan dén UBCK: Thay déi v& quy dinh thé nao 1a cong ty dai ching , mot 5O
thay ddi vé cong bd théng tin ciia Cong ty dai chung, mot s6 ndi dung mai veé chao ban,
phat hanh, chao mua cong khai ...theo hudéng dén cta nghi dinh 155/2020 .
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2. Giao djch giira cong ty voi ngwoi o lién quan ciia cong ty; hodic giita cong ty véi

?\ A r L A A b P r A 7 b L) A A
co dong 16, ngwoi ndi by, ngudi co lien quan ciia nguwdi ndi bj:

Ki hop dong , giao dich huy dong von cd nhan — trong d6 c6 thanh vién HDQT-
TGD- Ban Klem soat c6 tong gié tri nhé hon 35% tong gia trj tai san ghi trén bao
céo tai chinh gan nhit hodc mét ty 1§ khac nho hon quy dinh tai Piéu 18 cong ty:

Khong co!

£ S6 Gidy Thoi | Noi dung, sb
Aoz 2. | IMOi quan T Qg . : Z iig
Tén to chirc/ca |, . ... NSH” Dia chi try sé chinh/ |diém giao|lweng, tong gia
STT n hé lién quan LA e . g i siao dicl
nhén G By ngy cap, Dia chi lién h¢ dich vai | trigiao dich
noi cip cong ty |(DV: Triéu D)
\ CNA X s A Khong co!
i Bil Phan Thi Minh CTHDPQT 191508810 106 N%uyen Truong T h022 &
Tam TP Hue
s Tiisding Wi 34 Ngi khu 2, KP Nam 2022 [Khong co!
D H“‘?. P‘l’l"mg 8¢ Itgp 191290276 [Vién, Phudng Tan Phu,
- Quan 7, Tp. HCM
A y " Ly 2022 Khong co!
Ong Nguyén Vin TS 19- Phudng Phiic lgi- g co:
? Hoang TVHDQR 012402681 Quén Long bién, Ha ndi
‘ S6 4/73 Phd Nguyén Van 2022 Khong c6!
Ba Tran Thi Van |, Trdi, Phudong Phuong Liét,
i Anh Trudng BKS 013250824 Quéin Thanh Xuan, TP Ha
INDi.
\ ; 2022 Khong co!
s [PaTmongth  ruppg 191685936 [22 Ham Nghi- TP Hué
Hanh Phudc
. L5 YO1-02A Tan thugn,  [2022 Khong ¢!
Ba Nguyén Thj KCN/KCX Tén
6 Phuong Tram LVBES 024702301 thuan,Phudng Tan Thudn R
Dong, Q7, TP. Hb Chi Minh i‘?f
Y
Ghi chii: s6 Gidy NSH*: s6 CMND/ H$ chiéu (d6i Vi cd nhdn) hodc 56 Gidy chitng 1nl
nhdn déang ky doanh nghiép, Gidy phép hoat dong hodic gidy to phdp Iy twong dwong (doi véi AT
16 chitc).
3. Giao dich gifta ngum IlQl b0 cong ty, ngudi co lién quan clia ngudi ndi b véi congty 55

con, cong ty do cong ty niim quyén kiém so4t: Khéng co!

4, Giao dich giita cong ty v6i cdc ddi tugng khéc

4.1. Giao djch gitta cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soét, Giam déc (Tdng Gidm doc) va nguoi quan ly khac dd va dang la thanh vién séng 1ap hodc
thanh vién HPQT, Giam déc (Téng Gidm d6c) diu hanh trong thoi gian ba (03) nim trd lai

day (tinh tai thoi diém 1ap bao céo): Khéng co!



4.2. Giao dich gifta cong ty vdi cong ty ma ngudi cé lién quan cia thanh vién HPQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Giam ddc) va ngudi quan 1y khéac 1a thanh vién
HDQT, Gidm dbc (Téng Giam dbc) didu hanh: Khéng co!

4.3. Céc giao dich khéc ctia cong ty (néu c6) c¢6 thé mang lai lgi ich vat chét hogic phi
vat chit dbi voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam dbc) va
ngudi quan ly khac: Khong cd!

VIII. Giao dich ¢ phiéu ciia ngwdi ndi by va ngwoi lién quan cia ngudi ndi b
(B#o céo 6 thang dAu nim 2022)
1. Danh sach ngwoi ngi by va ngudi cé lién quan ciia ngwdi ngi bg:

. " T Ty 1§
Tai khoin | oy 6o vy | 56 CMND S0 | s hiru
ginodich | . ang | /Hp chibu phicust | = 2
STT | Ho tén chitng Al cOng 0 ¢ | Pia chilién hé | hitu cudi | S
ty (neu ngay cap, : phieu
ol 6) noi ci K ( cudi
(néu c6) ¢ P 3unn | G0
; - 106 Nguyén
Phan Thi Chu tich S A o
I g4 HpQT | 191508810 | TruomgTo-TP | 85403 | 1,29%
009C049799 Hué
Npuvin Bl 106 Nguyén
g [EryenSEl Bécsi | 191451990 | Trudng To- TP 399 | 0,006%
Xuén Anh £
009C049624 Hué
34 Noi khu 2, KP
Hodng N TVHPQT Nam Vién,
3 Hgg;‘%iw‘i‘?" 191290276 | Phuong Tan Pha, | 533.320 | 8,08%
& 1oooci2as02 | TGD Quan 7, Tp.
009C074432 HCM
34 Noi khu 2, KP
Mai P! Ctr nhén Hain Vich,
4 |oBHIOng Tohan | 91343963 | Phuong Tan Pha, | 33.104 | 0,50%
Thao kinh te -
Quan 7, Tp.
Khéng ¢6 HCM
s oX 22 dudng Ham
5 | Troong Thi BanKi€m | 191685036 | Nghi thanh phé 0 0
Hanh Phude soat %
Khong cé Hue
& s e 2 4/73 Nguyén
¢ | HawThiVin BanKiem | 14750824 | van Tedi, TpHa | 1.059 | 0,016%
Anh soat o
009C047906 Noi
Nguyén Viin 739 Gii Phéng,
7 | Hotng ooocinosg | TVHPQT | 012402681 HA N31 1001059 | & 700
L6 YO1-02A Tan
Thuén
Nguyén Thi . S
8 | Phuong TVBKS | 024702301 | BCNKCX Tan | c0 799 1 10,16%
TrAm Thuén, P.Tan
4 Thuén Dong,
009C049799 Q.7, Tp.HCM

N\ S8 4~z
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2. Giao dich ctia ngwoi ngi by va ngudi co lién quan doi voi co phieu ciia cong ty
Khong co!
- A A A r I A ,
IX. Cac van dé can lwu y khac: KKhong cdé!

CHU T/E( EB@NG QUAN TRI

Noi givi
- UBCK Nha nuede (hé thong IDS va
ban cirng) .

- 8¢ GDCK Ha ngi(hé thong CIMS va
ban citng)
- HbQT, BKS

E % 4~
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