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Ngay 20/4/2022, CDBECO d4 giti Quy S& GDCK TP.HCM (HOSE) Céng vin s6 17A vé

phuong 4n khéc phuc 15 ndm 2021.

Quy 1 va 2 nim 2022, CDBECO d4 nd lyc rit nhidu dé thuc hién céc giai phép nhim cai thién

16 kinh doanh. Cu thé 1a:

- Tumg bude ting d6 phi va kénh phén phdi dé ting san lugng ban hang. San lugng ban hing
6 thang 2022 d4 ting 8.73%, doanh thu ban hang ting 14.74% so v6i cung ky nam 2021.

- Téi wu héa chi phi hoat dong san xuét kinh doanh nhung thit khéng may mén 1a chi phi
nguyén vét li¢u dAu vao, chi phi vin chuyén di ting qua manh trong ca 2 quy ndm 2022 trong
khi gié ban thi chua thé diéu chinh ting. Nén két qua 1 doanh thu ban hang ting van chua
thé b dip chi phi ting va két qua kinh doanh 6 thang 2022 vén 15 di 18 it hon cung ky nim

2021.

On 20 April 2022, CDBECO sent to HOSE the Official Letter No. 174 regarding our plan to
recover from the negative business results in 2021.
In the first and second quarters of 2022, CDBECO made a lot of efforts and took measures to

improve the business. Details are as follows:

- Step by step increased sales coverage and distribution channels to improve sales volunje,

Sales volume of the first half of 2022 increased by 8.73%,

compared to the same period of 2021.
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- Optimized operating costs but unfortunately material costs and transportation cos£}'\04,, —_ ?’\;@
A
increased sharply in both quarters of 2022, while selling prices have not yet been adjusted

accordingly. As a result, the increased sales revenue was not sufficient to offset the higher
costs. Therefore, the business result of the first 6 months of 2022 is still negative, despite its
improvement versus the same period of 2021.



Pé c6 thé khéc phuc 15 trong thoi gian téi ddy, CDBECO s& phai nd luc hon dé dat két qua kinh
doanh t6t hon khi méi trudmg kinh doanh cai thién trong nim 2022, théng qua:

In order to further recover from the negative results, CDBECO will have to make extra effort
to strive for better performance as the business environment improves in 2022. This will be done by:

1. Téi wu gia von hang ban/ Optimization of Cost of Goods (COGS):

CDBECO s tiép tuc phdi hop v6i cong ty me dé t8i wu hon nira chi phi gia von dong
thoi giam thiéu kha néng bi ting gia nguyén vt liéu & bao bi.

CDBECO d4 va dang tién hanh thuong thao ky @& két hop ddng dién ning lugng mit troi
trude quy 4/2022.

CDBECO will continue to work with our parent company to further optimize COGS and
mitigate the rising costs of packaging & raw materials.

CDBECO is conducting negotiations to sign a contract for solar energy installation by
04 of 2022.

2. Gia tang do phu/ Better geographical coverage:

CDBECO tiép tuc nd luc ting d9 phi ban hang cling nhu mang ludi phin phéi tai khu
vuc TP. HCM va khu vye tinh. Céng téc tuyén dung nguén lyc ban hang s& dugc wu tién
va d4u tw manh dé thyc hién dat muc tiéu nay.

CDBECO will continue to make extra effort to achieve better sales coverage as well as
distribution network in Ho Chi Minh City and other provinces. Reinforcement of the sales
team will be our priority to achieve this target.

3. Hoan thién hé théng phin phdi/ Refinement & growth of the distribution system:

Tiép tuc hoan thién va phat trién hé théng phan phbi.

Taing cudng dau tu dé tip can cac cip d6 khac nhau trong hé théng phan phéi, tirc 13 cac
dai 1y va diém ban ¢ tai kénh Truyén thong.

Tiép tuc phat trién kinh doanh tai Kénh MT va ting cudng sy hién dién tai cic déi tac
MT phit hop.

Chuong Duong s& danh thém nd lyc va ngudn lyc dé dem céc nhin hang ctia minh dén
gén hon va d& tiép can hon d6i véi ngudi tiéu ding cudi.

Tiép tuc khai thc céc co hdi kinh doanh tryre tuyén kha thi.

Continue to refine and grow of the distribution system.

More investments will be made to reach out to different levels of the distribution value
chain, i.e. dealers & retail outlets in the general trade.

CDBECO will also continue to grow the Modern Trade (MT) business and develop
greater presence at suitable MT partners.

Greater effort and resources will be committed to make CDBECO brands closer and
more accessible to end consumers.



- Continue to explore more feasible online sales opportunities.
4. Phat trién cic nhan hang/ Development of brands:

Céac nd lyc phat trién thwong higu sau ddy s& dugc trién khai trong nm 2022 va tiép tuc duy
tri trong ndm 2023:

The following brand development efforts will be implemented in 2022 and continued into
2023:

- Tiép tuc nd lyc tai két ndi véi ngudi tiéu ding qua hé théng phan phéi ban 1¢ tt hon,
tang cudng d6 phi hinh anh va twong tic (truc tuyén va ngoai tuyén) dé thic ddy ngudi
tiéu diing duy tri sir dung san phim.

- Trién khai ban két hgp san phim.

- Trién khai lich trinh marketing toan dién.

- Phat trién va ra mét dong san phdm nu6c giai khat t6t cho sitc khoe.

- Trién khai c4c ké hoach phat trién kinh doanh d& gitip Chwong Duong vitng budc trong
ndm 2023 va nhitng ndm sau nita.

- Continue efforts to re-connecting with consumers through better retail distribution,
visibility and engagement (on- and offline) to drive renewed consumption.
- Follow through with the implement a portfolio approach. '
- Implement a comprehensive marketing calendar.
- Develop and launch a healthier range of beverages.
- Set in motion business development plans to take CDBECO beyond 2023.

Chuing i tin ring nhimg bién phép nay s& gitip Chuong Duong phuc hdi va kinh doanh c6 1ai
trd lai.

We are quietly confident that these measures will help CDBECO to recover and return back to
profitability.

Tréan trong.
Respectfully yours,

NGU'C)'I DAI DIEN THEO PHAP LUAT
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