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KET QUA THUC HIEN SXKD QUY 11/2022
VA DU THAO KE HOACH SXKD QUY I11/2022

PHAN MOT
B4o c4o két qua thye hién sin xuét kinh doanh quy 11/2022

Can cr Nghi quyét sb 01/NQ-CTN ngay 27/01/2022 vé cac nodi dung dugc
théng qua tai Hoi nghi dai biéu Ngudi lao dong Cong ty Cb phan Cép Thodat nudc
Tra Vinh ndm 2022;

Ban Téng giam ‘dbe Céng ty bao cdo két qua thuc hién ké hoach san xuét kinh
doanh quy 11/2022 nhu sau:

1. Danh gia két qua cac chi tiéu san xuat kinh doanh quy 11/2022:
* Két qua thuwce hién cdc chi tiéu san xuat kinh doanh, cu thé:
(Kém theo Phu luc 1)

- San luong nudc san xuit 4.198.043 m’, dat 105.5 % KH quy 11/2022; ting
10.5 % so véi cung ky 2021; dat 27.6 % so voi KH nim.

- San lugng nude tidu thy 3.441.831 m®, dat 100.6 % KH quy 11/2022; ting
4.4% so véi cung ky 2021; dat 26.3 % so véi KH nam.,

- Ty 1¢ hao hut toan Cong ty 1a 18.0 %, ting 3.8 % so véi KH nim; ting 4.8
% so vo1 cung ky 2021.

- Phat trién khach hang 752 ho, dat 93.0 % KH quy 11/2022 ; 84.3 % so vdi
cung ky 2021 ; dat 24.3 % so v6i KH nam.

- Téng doanh thu, thu nhép khac wdc thyuc hién 29,491 ty ddng, dat 101.7% KH
quy 11/2022; tang 3.3 % so v&i cung ky 2021; dat 26.0 % so vé1 KH nam.

- Téng chi phi wdc thuc hién 30,972 ty dong, dat 105.4% KH quy; ting 40.5%
so voi cung ky.

Trong do:

+ Chi phi san xuét nuéc ngam: 23,455 ty dong (105.5% KH quy); 106.4% so
Vo1 cung ky.

+ Chi phi mua nudc mat: 7,517 ty dong (ting 5.1% so véi KH quy do ké hoach
tiép nhan nudc tr 2 nha may nudc mat giam con 8.000m3/ngd, nhung hé thong
mang khu vuc Long D¢ nudc yéu nén san lugng mua nuéc mit cia BOO hon
9.000m3/ngd).

- Loi nhuén trudc thué uéce thuc hién : -1.481 triéu dong /- 401 triéu dong KH
quy II. L

- Thu nhap ngudi lao dong giam do NLD hudng luong co ban, gidm tién in ca.
* Danh gia:

- Tinh hinh dich bénh Covid-19 da binh thudng héa, phan 16n ngudi dan da
tiém nglra nén hoat dong, SXKD, dich vu ctia cia nguoi dan, hoat dong cac khu
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cong nghiép trd lai binh thuong. Céc chi tiéu san lugng nudc san xudét, tiéu thu dat
s0 v6i hoach. Téng doanh thu tang 1.7 % , doanh thu nu6c méy, xay lip tang.

- Ty 1€ hao hut quy II ting cao, nhat la nha mdy nudc thanh phé Tra Vinh
(19.6%). H¢ thong SCADA, dong hé khu vyc, ddng hd tong lau ndm d& hu hong,
" khéng cén kiém soét dugc ap lyc mang. Cham phét hién dng bé.

- Loi nhufin trudce thué 14 -1.481triéu ddng.

2. Két qua dau tw xay dyng phat trién san xuét: (Kém theo Phu luc 2)
* - Dau tu 1ip dat thiét bi phat hién va xir ly Clo ro ri tai Nha kho chita Clo, NM
* nudc TP Tra Vinh (da chuyén tng tién 40% gia tri hop ddng, chuén bj th1 cong).

- Dau tu phét trién mang luéi phén phdi: Da thi cong 4.360 mét ong cac loai,
ducmg kinh tir D63 -~ D110 (05/28 tuyén, dat 15.2 % khdi lwong mét dng), vai tong
gid tri dy todn 1a 1.505 triéu dong (dat 12.7 % gi4 tri dy toan quy).

3. Quéan tri doanh nghiép:

- Theo ddi tién do thue hién ké hoach SXKD va c6 nhitng chi dao kip thoi phu
hop véi tinh hinh thuc té ctia don vi.

- Quan ly tai chinh, thu, chi hop 1y, tiét ki¢m; tranh thu quyét toan chi phi quan
Iy, van hanh Nha may xir ly nuac thai thanh phd Tra Vinh.

- Té chirc dai hoi ddng cb dong thudng nién nam 2022, nhiém ky 2022-2026
(29/6/2022).

- Lanh, chi dao thuc hién céc hoat dong theo yéu cau quan tri doanh nghiép: Quyet
toan tai chinh nam quy I; Tiép tuc xay dung phuong 4n cai cich tién lwong nham
hudng téi cong bang lchmg cho ngudi lao dong; tiép tuc trinh xin phé duyét tang gm
nudc may dé dam bao hoat dong SXKD ctia doanh nghi¢p; Thuc hién cac thu tuc xin
cap phép khai thac nudc duéi dat, gia han khai thac giéng; Cung cp hd so cho Kidm
toan Nha nudec,..

4, Vé'td chike, nhan sur:

Séap xép td chuc, lao ddng cho phu hop véi yéu ciu cdng viéc. Tuyén thém lao
dong cac vi tri cong viéc con thiéu; hd so thu tuc bd nhiém méi trudng phong
KHKT, bb nhiém lai chtrc vu giam dbc chi nhanh Xay lap-dich vu.

5. Vé cai cach hanh chinh:

Hoan thi¢n cac timg dung phan mém vé quan ly khach hang, ghi thu tlen nudc.
Xay dung phan mén nhan sy cho nhan vién trén thiét bi di dong; Nang cap website
Cong ty; Chinh sira trang tra ctru hoda don dién tlr theo thong tu 78,.

6. CAc miit con han ché, tdn tai va nguyén nhan:

- Vi¢c mua nudce sach tir hai nha may nudc mat, giai quyet dugc kho khan thiéu
hut ngudén nudce cac thang mia kho ddi véi khu vue thanh phd Tra Vinh. Tuy nhién
lam tdng chi phi mua nudc dau vao.

- Viéc trinh xin ting gia nudc méy van chua duge duyét nén tinh hinh tai chinh
Céng ty van con rat khé khan.

Cong ty van tlep tuc cit glam chi phi, giam cai | tao sira chira, gidm mua sim
trang thiét bj chua that sy cap thiét, chua chi kham ‘stc khée dinh ky, giam chi
trang phuc NLD, giam tién an glua ca,.

- Ctra hang mua bén vat tu van chua di hoat dong. Chua c6 doanh thu tir ctra
hang.



PHAN HAI
K& hoach san xuit kinh doanh Quy 11/2022

Cin ctr Ké hoach san xuét kinh doanh nam 2022 ctia Cong ty cd phan Cép
- Thoat nude Tra Vinh da dugc phé duyét;

Ban Tdng giam déc Cong ty ban hanh ké hoach san xuét kinh doanh Quy
[1/2022 cua Cong ty nhu sau:
1/ Céc chi tiéu san xuat kinh doanh:

: Uérc thue Ué6c thue | 9 thang ‘
So Cit i Ponvi | Kéhoach | hign6 | KHQuy | hién 9 | SoKH
TT tinh 2022 thing dau | I11/2022 | thing dau | nim

nim 2022 ndm 2022 | (%)

1 | Nudc san xuat m’ 15,231,837 | 8,174,260 | 4,158,381 | 12,332,641 | 81.0

NMN TP Tra Vinh m’ 11,043,897 | 5,952,793 | 3,098,000 | 9,050,793 | 82.0
+ SX muée ngam m® 3,743,897 | 2,765,209 | 1,350,000 | 4,115,209 | 109.9
+ Mua mieoc mdt m’ 7.300,000 | 3,187,584 | 1,748,000 | 4,935,584 67.6
Chéu Thanh m’ 709,440 | 381,695 | 183,220 | 564,915 79.6
M§ Chénh m’ 127,138 | 111,241 54,000 165,241 130.0
NMN Ciu Ngang-ML m’ 918,365 | 478,720 | 232,103 | 710,823 77.4
| NMN Thj trAn Tra Ca m’ 553,127 | 302,240 | 141,348 | 443,588 80.2
NMN Duyén Hai m’ 656,730 | 296,384 | 147.650 | 444,034 67.6
NMN Tiéu Can-CQ m’ 861,442 | 469,920 | 215360 | 685,280 79.6
NMN Thj trén Cau K¢ m’ 361,698 | 181,267 | 86,700 | 267,967 74.1
2 | Nuérc tiéu thy m’ 13,074,205 | 6,847,146 | 3,342,279 | 10,189,425 | 77.9
NMN TP Tra Vinh m’ 9,497,752 | 4,930,898 | 2,432,100 | 7,362,998 | 77.5
Chau Thanh m’ 603,024 | 335,968 | 157,500 | 493,468 81.8
My Chanh m’ 95,354 91,060 45,000 136,060 | 142.7
NMN Ciu Ngang-ML m’ 808,161 | 427,236 | 203,226 | 630,462 78.0
NMN Thij trin Tra Cu m’ 475,689 | 257,028 | 121,590 | 378,618 79.6
NMN Duyén Hai m’ 545,086 | 253,834 | 123,961 | 377,795 69.3
NMN Tiéu Cin-CQ m’ 723,611 387,918 | 180,902 | 568,820 78.6
NMN Thij trdn Cau Ké m’ 325,528 | 163,204 | 78,000 241,204 74.1
3 | Ty 1¢ hao hut % 14.2 16.2 19.6 17.4 3.2
NMN TP Tra Vinh % 14.0 s 21.5 18.6 4.6
NMN Chau Thanh % 15.0 g™ 14.0 12.6 (2.4)
NMN My Chanh % 25.0 18.1 16.7 17.7 A
NMN Céu Ngang-ML % 12.0 10.8 12.4 11.3 (0.7)
NMN Thj trin Tra Cé % 14.0 15.0 14.0 14.6 0.6




NMN Duyén Hai % 17.0 14.4 16.0 14.9 @2.1)
NMN Tiéu Cin-CQ % 16.0 175 16.0 17.0 1.0
NMN Thi trdn Ciu Ké % 10.0 10.0 10.0 10.0 (0.0)

4 ;fﬁ;‘f doanh thu vATN | 1o qang | 113,391 | 56,595 | 31,819 | 88414 | 780

4.1 | Nuéc may Ty d%mg 101,391 53,498 29,369 82,867 81.7
TPTra Vinh+CTh+MC f 79,990 42,509 22,845 65,353 81.7
NMN Ciu Ngang-ML - 5,905 3,077 1,859 4,936 83.6
NMN Thj trin Tra Cu b 3,553 1,926 1,123 3,050 85.8
NMN Duyén Hai " 4,230 1,946 1,154 3,100 73.3
NMN Tiéu Can-CQ B 5,295 2.848 1,663 4,511 85.2
NMN Thi trdn Cau Ké 4 2,418 1,192 725 1,917 79.3

4.2 | Xay Kp Ty dong | 1,000 892 250 1,142 114.2

4.3 | DT thoat nwéc Ty dong | 6,000 1,808 1,800 3,608 60.1

4.4 ?; f.':a hang muahin | qogane | 3800 - 200 200 0.0

4.5 | Doanh thu +TN Khac | Ty déng | 1,500 397 200 597 39.8

5 | Tong chi phi Ty dong | 133,885 58,491 30,826 89,317 66.7
gggrﬁh‘ hogtdong nude " 98,111 | 42898 | 22256 | 65154 | 664
Chi phi mua nudc mét 1 35,774 15,593 8,570 24,163 67.5

6 | Loi nhuan truée thué | Triéu -20,494 -1,896 993 903 :

7 | Phat trién khach hang H) 3,090 1,526 730 2,256 73.0
NMN TP Tra Vinh HO 2,000 767 480 1,247 62.4
Chéu Thanh Ho 150 156 30 186 124.0
M§ Chénh HO 230 148 60 208 90.4
NMN Cau Ngang-ML Hb 150 116 50 166 110.7
NMN Thi trin Tra Ca Ho 150 143 60 203 135.3
NMN Duyén Hai HO 200 69 20 89 44.5
NMN Tiéu Can-CQ HO 150 93 20 113 75.3
NMN Thj trdn CAu K& |~ Ho 60 34 10 44 73.3

2/ Vé d:}iu‘tu- xiy dyng - phat trién sian xuit:
&/ Dau tw xdy dung quy I1I: >~
STT Tén cong trinh Hang muc ho(;z':lgiésr:lfitch g:;l t(ggﬁg Ghi chu
Dau tir 1 dat thiét bi phét hign va | _, 1Mt bi Tam (mg
1 | xi 1y Clo rd i tai Nha kho chira | PhAt hién va 166 999.000.000 | 40% trong
Clor — NM nuéc TP Tra Vinh -~ lyr?lo o quy I

4




Xay dung Cira hang ban véat tu g
S . ., | Cuahang g KH ndm
2 | tai 'khu vidn phong CN QL Thoat ban vét tr 1 céi 360.000.000 2022
nude
Téng cong: 1.359.000.000

- Muc s 1: Cong ty da tam tng 40% gié tri hop dong (S tién tam tng la:

la: 599.400.000 dong.

- Muc s6 2: Dau tu bing ngudn von Cong ty: 360.000.000 dong.

399.600.000 ddng) trong quy 11/2022. S6 tién du tr xay dung phai tra trong quy 111

Téng cong ngudn vén Cong ty diu tw xay dung: 959.400.000 dong.
b/ Pau tw phit trién mang lwéi dng phin phoi quy I11:

STT

Cong trinh

Loai 6ng

Chiéu
dai (m)

Gia trj xay
lap tam tinh

(ddng)

Ghi cha

* Cdc tuyén ong Ké hoach quy Il chua thi cong chuyén

tiép sang KH quy 111/2022:

Tuyérl ong PE D90  duon
Nguyén Déang ND (Ié phai doi
di¢n BV méi), P7, TP Tra Vinh

PE D90

1.904

705.987.389

KH quy 11/2022

Tuyén éng PE D160 tir cudi 6ng
D160 dudng D5 dén Hung
Vuong, P5, TP Tra Vinh

PE D160

205

268.276.931

Tuyén 6ng PE D225 dudng
Nguyén Thi¢n Thanh (tir D5 dén
Quobc 1§ 53 di Cau Ngang)

PE D225

2.119

2.693.004.553

Tuyén 6ng PE D90 — L= 900m
Khom 5, phuong 9, TPTV

PE D90

900

350.695.260

Tuyén 6ng PE D90 - L = 2.740m
tuyén phia tdy kénh Poan Con
Chénh tir tinh 16 912 dén Céng s6
9, ap Cay Duong, x& Thanh M¥,
huyén Chéau Thanh

PE D90

2.740

850.000.000

Tuyén éng PE D63 - L = 600m
dudng cdp kénh Ba Liép & khom
4, TT Tiéu Can

PE D63

600

180.000.000

Tuyén 6ng PVC D90 - L=
1.400m tir cdu Ut Hién dén cong
5 Minh (QL54), K3, TT Cau K¢

PVC D90

1.400

672.000.000

Tuyén 6ng PE D63 - L= 300m tir
van xa duong dan 4p Ba My dén
cbng 5 Minh (QL 54), xa Hoa
An, huyén Cau Keé

PE D63

300

90.000.000

Tuyén 6ng PE D63 — L = 400m
qua Cau Thét, 4p My Cém B, x4
M§ Hoa, Cau Ngang

PE D63

400

120.000.000

10

Tuyén éng PE D63-L = 1.192m
4p Nhit A, My Long Béc, Cau
Ngang

PE D63

1.192

357.600.000

11

Tuyén éng PE D110 — L=
2.270m va PE D63 — L=2.250m

PE DI10

2.270

1.094.380.237
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duong tranh Qudc 16 53, huyén
Cau Ngang

PE D63

2.250

Tuyén 6ng PE D63 - L=650m,
ap Bo Kinh 2, xa My Hoa, huyén
(;511 Ngang

PE D63

650

162.500.000

Tuyén 6ng PE D63 — L = 800
dudng Hai Ba Trung n6i dai, TT
Tra Cu (2 bén)

PE D63

800

240.000.000

14

Tuyén éng PE D63 - L= 1.200m
Nghia trang liét si, 4p Xa Xi, x4
Ngéi Xuyén, huyén Tra Ca

PE D63

1.200

324.000.000

15

Tuyén 6ng PE D63 - L= 750m,
duong 3/2, ap KoLa, xa Thanh
Son, huyén Tra Ca

PE D63

750

202.500.000

Tuyén éng PE D63 - L = 550m,
dp Gidng Giéng, xa Long Toan,
TX Duyén Hai

PE D63

550

165.000.000

17

Tuyén 6ng PE D63 - L = 300m,
4p Théng Nhat, xa Long Toan

PE D63

300

90.000.000

18

Tuyén éng PE D63 — L = 300m,
duong so 1, khém Phude An, Pl

PE D63

300

90.000.000

19

Tuyén ong PE D63 - L = 500m,
(Cang Cén Tho), dudng nhya, 4p
Cén Ong, xa Dan Thanh, TX
Duyén Hai

PE D63

500

150.000.000

20

Tuyén ong PE D63 - L = 500m,
(Cang Thanh Tuén), dudng nhya,
ap Con Ong, xa Dan Thanh, TX
Duyén Hai

PE D63

500

150.000.000

21

Tuyén éng’phﬁn phéi PE D90 -L
= 2.080m ap Thong Nhat, xa
Long Toan, Duyén Hai

PE D90

2.080

998.400.000

“

22

Déu nbi tuyén ong nudc thd
D315 vao ong nude sach D450 ¢
Duyén Hai

PE D315

10

234.000.000

23

Tuyén éng PE D90-L= 400m,
phuong 1, TX Duyén Hai

PE D90

400

140.000.000

Téng cong:

24.320

10.328.344.370

* Pau tu phat trién cic tuyén ong quy 111/2022:

Tuyén ng PE D110 tir Cau Séc
Rudng den hém doi dién Deén tho
Béc Ho (1€ phai), xa.Long Puc

PE D110

2835

1.627.886.060

KH ndm 2022

Tuyén éng PE D110 tir nga tu
Phi Hoa dén quan liu C4 Kéo
duong V6 Vian Kiét, P1, TPTV

PE D110

331

174.203.334

KH nam 2022

Tuyén éng PE D63 - L = 785m
hém s6 6, dudng 30/4, TT Chau
Thanh

PE D63

785

196.250.000

P bd sung vao
KH ndm 2022

Tuyén 6ng PE D90 - L = 1.860m
hém dan 4p Cay Duong, xa
Thanh My, Chéu Thanh

PE D90

1.860

580.000.000

Phat sinh thém
theo DN dia
phuong




Tuyén 6ng PE D63 — L = 250m
5 khom 3, phuong 1, TX Duyén PE D63 250 75.000.000 KH nidm 2022

Hai

Tuyén 6ng PE D90 - L = D bd sune vio
6 1.300m, ap X6m Choi, x& Ngai PE D90 1.300 533.000.000 KH &

e Tk % 7 nam 2022

Xuyén, huyén Tra Ca

Tuyén bng PED110-L = '

2.600m, Trudng dan toc noi tra, i b6 sung vao
& ap Xa Xi, xa Ngéi Xuyén, huyén REBD R0 SEER00R000 KH nam 2022

Tra C4

Tong chng: 9.661 4.176.339.394

* Tong s6 tuyén dng phit trién: 30 tuyén; Tong cong: 33.981m. Bao gom:

- Tuyén dng PE D63: 11.327 mét;

- Tuyén dng PE D90: 11.184 mét;

- Tuyén éng PE D110: 7.736 mét;

- Tuyén dng PE D160: 205 mét;

- Tuyén éng PE D225: 2.119 mét;

- Tuyén 6ng PE D315: 10 mét;

- Tuyén 6ng PVC D90: 1.400 mét;

* Ngoai ra trong quy III/2022: Cong ty phai chuin bi vat tu va nhéan luc thi

cong cac tuyén 6ng khi UBND TP Tra Vinh thi cong cdi tao cic hém dal trong néi %

6 thanh pho va dy phong phat trién céc tuyén ong do dé xuat dot xuat ctua chinh 3TV

quyén dia phuong hodc khu dan cu; Dy tinh nhu sau: ] :TAN': ;
- Tuyén ong PE D63: 2.000 mét; Gia tri xay lap tam tinh: 500.000.000 dong. IN
- Tuyén éng PE D90: 1.000 mét; Gi4 tri xay ldp tam tinh: 450.000.000 ddng. i‘

* Chi phi tur van 1ap dy an dAu tu cia tuyén dng D315 dan nudce sach tir TX
Duyén Hai vé Cum Cong nghiép xa Hiép My Tay 1 498.000.000 dong. Cong ty da
tam tng 30% (s6 tién tam ung 14 149.400.000 ddng) trong quy II. S6 tién con lai
phai thanh toan trong quy I11/2022 1a 348.600.000 déng.

* Pau tu lap dit dng nhanh: 730 ho x 1.870.000 = 1.365.100.000 dong.

¢/ Ké hogch mua héa chdt phuc vu xit Iy chit lwong nwéc quy I11:

STT Tén héa chét PVT sb lugng | PO® tl?;‘;‘l .| G t('g g::;“) ik
1| Hoa chét Clor ke 15.508 28.600 443.528.800
2 | Vi bot — Ca0 90% ke 264.960 3.630 961.804.800
3 | Phénnhom - AL2(SO4)3 17% | kg 50.048 7.700 385.369.600
4 | Polymer ke 1.820 77.000 140.140.000
5 | Soda kg 29.440 15.950 469.568.000
Tbng chng: 2.400.411.200




d/ Pdu tw mua sdm mdy mdc, thiét bi, phwong tién lam vigc quy I11:

g1 | May mée, th‘iét bi, phwong tign | o So Don gid tam | Gid trj tam | Ghi
lam viéc lwgng tinh tinh (dong) chii
May nén khi Piston khong dau hiéu
BEBICON — HITACHI; Model:
7.50P - 8.5GASA; ap lyc lam .
1 viéc: 0,83MPa; Iy lrong Cai 1 250.000.000 250.000.000
875L/min; cong suat: 7,5kw —
10HP; Dy phong Khu xir ly
May bom cham Clo Grundfos 3
pha CR5-16A-FGJ-A-E-HQQE 22
2 Q=8 m3/h Cot 4p=60 mét Cai 1 48.840.000 48.840.000
Du phong Tram bom cép 11
Ban lam viéc Ocal (0,7x1,4m) - .
B Viin phing ohi ahinh Cai 3 2.000.000 6.000.000
May bom tiép 4p truc ngang 450
m3/h, cét 4p 12 mét, 22 kw
Dau bom: Ebara; Model: 200x150 | ..
4 FS4JA Motor: Teco - Viét Nam. Cai 1 236.808.000 236.808.000
Du phong khu xtr ly 1am mém
nudc
May duyc bé tong Bosch GSH 11E i
5 (1.750W) — T4 bao tri Cai 1 22.750.000 22.750.000
6 | May cét hoi — China - T4 bao tri Céi 2 7.500.000 15.000.000
- 5 £
g | o SR BRI~ 100 Céi 1 15.400.000 | 15.400.000
T bao tri )
8 . | Van buém mit bich DN200 Cai 8 18.602.365 148.818.920
May cat cam tay Bosch - ludi cat 1 | .
9 the - NM Tra Cd Cai 1 2.500.000 2.500.000
v ek 23 Phat
1o | X0 thiCe nhicu ngan (0,6x1,8x2,0) - | ] 9.500.000 9.500.000 | sinh
Trang bi cho NM Tra Ca %
thém
Bu long Inox 20x100 kém tan+LD X
11 thay thé van & NMN Duyén Hai B§ 150 45.000 6.750.000
Hé thong quan tric tr dong myc
12| nudce va luu lugng cuia 08 gieng & | Bo 1 1.050.720.000 | 1.050.720.000
NMN Duyén Hai
Mit na phong khi doc CLO (3M- A
13 6800) - CN Tidu Cin - CK Bo 3 4.500.000 13.500.000
r A 4
g | danTeol o6 (ban duec)— O, | oy 1 15.000.000 | 15.000.000
Xay lap — Dich vu
B0 cit dng nhya Makita bing pin
15 | 18v - 1.250w, trong lugng 4kg — Bo 1 8.000.000 8.000.000
CN Xady lap — Dich vu
May siét bulon Makita bang pin 5
16 18v — CN Xay lip - Dich vu Cai 1 ‘FH'I.OOO.OOO 7.000.000
May duc bé tong Bosch GSH 11E i
17| (1.750W)— CN Xay lip - Dich vu | C& 2 22.750.000 45.500.000
Ong hit bun D100 kém phy kién —
18 CNQL thodt nuée m 25 2.365.000 59.125.000
19 | Cap Inox 6mm - CNQL thoét nuéc | m 400 12.000.000

30.000
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Méy vi tinh thay thé may 6ng Nam 4
20 phong KH - KT Bo 1 11.500.000 11.500.000
Tong cong: 1.984.711.920
e/ Thay thé dong hé quy I11:
s £ Gi4 tri tam tinh ST
Stt Noi dung bvT So lwgng (@dng) Ghi chu
I | Chinhdnh TP Tra Vinh 1.020 333.234.000
A . ~ EY X .
| Thay* thé dinh ky dong ho Thai 15 Cai 1.020 333.234.000
mm & TPTV
IT | Chi nhanh Chiau Thanh 160 52.272.000
Thay thé dinh ky dbng hd Thai 15 b
1 mm Tram Chau Thanh Cai 80 26.136.000
Thay thé, cai tao lai dong ho Tram ;
2 cp nuéc 134 p Phi My Cai 80 26.136.000
Il | CN Céu Ngang - Duyén Hai— Tra Ci 205 66.973.500
A . - A 2 ,e
| Thay e e Ky doig BT © e 150 49.005.000
mm & Cau Ngang - My Long
A . - A A s
2 Thay° the (?mh i_(y dong ho Thai 15 Cii 20 6.534.000
mm & Duyén Hai
3 Thayw the‘ d]f‘lh ky dong hd Thai 15 Ci 35 11.434.500
mm & Tra Ca
IV | Chi nhdnh Tiéu Cin - Ciu Ké 300 98.010.000
p [ Ahapabe dioh ky dong o That 157 ‘e 200 65.340.000
mm & Tiéu Can
5 Thay thé dgglh k‘}‘/ dong h6é Thai 15 Céi 100 32.670.000
mm Tram Cau Ké
Tong cong 1.685 . 550.489.500
3/ Ké hoach sira chira, cai tao quy III:
A - -~ . A A . .
STT Noi dung sira chira, cai PVT So Nguyénonhan hre | Gia Iir; tam Ghi chi
tao lwgng héng tinh
Cai tao van xa cidn D 90 St duitiie 181 Hidk
1 CN Cap nudc Tiéu Can - | Cai 1 ¢0E g 7.058.858
i 3 ty van
Cau Ke
Cai tao van xa qzm D 60 S duriz 18u b
2 | CN Cép nuéc Tiéu Can -| Cai 1 - SV €1 6.234.857
A \ ty van
- Cau K¢
3 Stra c’huz}'mal che chd dau Céi | Do thf)'l gian s | 55 000 000 Phéthsmh
xe chd voi dung lau ngay thém
Téng cong: o 38.293.715

4/ Ké hoach stic rira dwong 6ng:
Thyc hién stc rira theo ké hoach ndm 2022. Céc chi nhénh cdp nudc lap ké
hoach suc rtra hang thang giri vé Phong K¢ hoach — K thuat theo ddi tong hop.

5/ Ké hoach t6 chirc, nhan su va dao tao:
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- Tuyén thém lao dong bd sung céc vi tri cong viéc con thiéu.
- Piéu chuyén chirc ning, nhiém vu qua lai giita cac don vi true thude.
6/ KH mua sim trang bi phwong tién bao vé ca nhén cho ngudi lao djng:
_Thyec thién theo Ké hoach sé 807/KH-CTN ngay 28/12/2022 Ké hoach An
toan — V¢ sinh lao ddng nam 2022.
* Gid tri diu tr cin thiét cia KH quy 111/2022: 16.762.683.764 dong.

STT N§i dung Gia kel da"l W | oo
tinh (dong)
1 | Pau tu xdy dung 959.400.000
2 | Péu tu phat trién mang ludi dng phan phdi 14.504.683.764
3 | Du phong phét trién cic tuyén ong 950.000.000
4 | Chi phi tu vén 1ap DA tuyén 6ng D315 348.600.000
Téng cong gi tri dAu tw tam tinh 16.762.683.764 |

* Cong ty da vay:

- 04 tuyén 6ng Qém trong HO so vay cuia 26 tuyén 6ng 03 quy II, III va
[V/2021); Gié tri xay lap tam tinh: 4.761.649.110 dong.

Trong d6, Vén doi img can 1a: 4.761.649.110 x 30% = 1.428.494.733 dong.

- 05 tuyén 6ng nam trong HO so vay quy 1/2022; Gia tri xay ip tam tinh:
765.000.000 ddng.

Trong d6, Vén dbi img can la: 765.000.000 x 30% = 229.500.000 dong.

* 04 tuyén dng da c6 vat tw, Gia tri xdy lip tam tinh: 3.142.784.654 dong.

* Cong ty vay von trong quy 2 + 3: Gom 17 tuyén 6ng; Gia tri xdy lap tam
tinh: 5.835.250.000 dong.

Cong ty cin lam thi tuc vay thém dé diu tw phit trién mang phan phoi
quy 2 + 3/2022 la: 5.835.250.000 x 70% = 4.084.675.000 dong (Pa hoan thanh
hd so vay quy 2/2022, sb tién dé nghi vay: 1.000.000.000 dong). Nhu vy, s6
tién can lam thi tuc vay quy 3/2022 la: 3.084.675.000 dong.

Trong d6, Vén dbi tmg cin la: 5.835.250.000 x 30% = 1.750.575.000 dong.
* Phéin ra nguéon vén:

- Vay vén quy 111/2022: 3.084.675.000 dong.

- Ngudn vén Cong ty: 5.666.569.733 dong. Bao gdm:

+ Pau tu xay dung: 959.400.000 dong.
+ Vén dbi ing can 1a: 3.408.569.733 dong.
+ Dy phong phat trién céac tuyén 6ng: 950.000.000 ddng.

+ Chi phi tu van 18p DA tuyén éng D315:  348.600.000 dong.
7/ Giai phap thye hién:

Nham khic phuc nhimg mit han ché, ton tai~<ua quy II, thuc hién hoan thanh
cac chi tiéu ké hoach SXKD cua quy 111, dé nghi cac don vi tép trung thyc hién mot
s6 nhiém vy, giai phap trong tdm nhu sau:

a) Tang cuong cdng tac phong chéng that thoat nudc nham giam ty I¢ hao hut
(tap trung chéng that thoat cho NMN théanh phd Tra Vinh): Tang cuong kiém tra 4p
lyc mang, truc do tim dng bé, xi Iy nhanh su ¢ bé éng nhdm han ché thét thoat
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nude; Thuong xuyén theo ddi, kiém tra ddng hd khach hang dé sém phat hién ho st
dung nuéc khong qua dong hd, ho khich hang sir dung nuée ting dot bién hoic
giam dot bién,... nhim xir 1y kip thoi; Kiém soat viée xa ciin, sic xa mut cac tuyén
6ng phan phbi mot cach hop ly.

b) Giéi phép ting san lugng nudc tiéu thy, ting doanh thu:

- Tép trung phat trién khach hang: Phong Ké hoach k§ thuit dam bao cung
ung kip thoi, day di vat tu thi cong cac tuyen ong; Chi nhanh Xay lip day nhanh
tién do thi cong, tap trung thi cong phat trién céc tuyén ong ¢6 tiém ning phat trién
khach hang cao; cac Chi nhanh cap nudce tranh thu két hop voi chinh quyén dia
phuong tuyén truyén, van dong ngudi dan ding ky sir dung nudc sach.

- Chi nhanh mua bén vat tu sém di vao hoat dong kinh doanh.

¢) Tiép tuc thyc hién cac giai phap giai quyét khé khan tinh hinh tai chinh:

- Tang san lugng nuéc Cong ty san xut, gidam mua san lugng nudc mit mot
cach hop ly.

- C géng tranh thu bing moi cach dé dugc phé duyét ting gia nude sém nhit.

- Tiép tuc thyuc hién cac giai phap thu héi cong ng dé can dbi nguon tién st

dung: tap hop chimg tir phap Iy dé nhd co quan chirc ning hd tro; tiép tuc thu hdi
cong ng thidu tién nudc,.

- Cét giam t6i da céc khoan dau tw, mua sim trang thiét bi chua that su cip
thiét.

Trén day 1a bao cdo két qua thuc hién cbng viée trong Quy I11/2022 va ké
hoach san xuét kinh doanh Quy I11/2022 va mdt s6 giai phap nhiém vy trong tam.
Ban Téng Giam déc Cong ty d& nghi cac don vi, bd phan lién quan trién khai thuc
hién dam bao ké hoach da dé ra./.

Noi'nhin:

- HBQT (bao cao);

- PTGB;

- TBKS (g/s);

- Céc don vi truc thudc (t/h);
- Luu: VT, KHKT.
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Phu Iyc 1: Két qua hoat dong SXKD quy II nim 2022

on | Kéhogch | Thychi¢n E.:: tQh:; Soulgézqzuy SQOIclﬁfggzklj{ Ghi chii
vi tinh| Quy 112022| Quy 12021 | "3 OV o o
m® | 3,980,045| 3,800273 | 4,198,043 1055 1105
i (;i;c::‘ﬁiiiﬁ;ﬁ;:;a“h m® | 3,005,127 -l 3276931 105.9 -
la | +NMNTPTV: m | 29004651 2774510 | 3082228] 1064 1114
BT ngam m’ 1,444,651 - 1,538,633 106.5| d
:J;;m; mdt m’ }.ééo. 000 - 1,543,595 1 057 ] >
“1b | +Chau Thanh m 190,476| 191,951 194,703 102.2 101.4
2 |- My Chanh a® 50,582 s 56,105 110.9 Al
3 |-NMCluNgang + ML m® 232,904| 225,450 236,150 101.4 104.7]
4 |-NMTrce i 138281| 140,871 | 155687 1126 1105s|
5 |-NMDuyenH& o 151,325 156,943 148013 9738 943
6 |- NMTiéuCén +CQ m’ 21312] 223395 |  233.680 1056  1046]
7 |-NM ciuke m’ 00424 87153 | 91477 1012 1050
11 |[NUGC TIEU THY ] m’ 3,419,854 3,257,552 3,441,831 100.6] 1044 1
I (;;g;fﬁ:aiﬂg.;ﬁ;;?anh m* | 2,658,000 | 2,646,223 99.6 x
| ++nmnTPTV m® | 2498000 2398764| 2478488  992| 1033
| 4+ Chau Thanh m? 160,000 167,622 |  167735|  1048| 1001
[ 2 |- My Chanh m?® 43,500| ! 46,325 106.5 :
3 |-NMCiu Ngang_+ ML m’ 205,035 21 0,3'34 : 212,23’} 1035 100.9
4| -_Nﬁ Tra cﬁ m’ 1 18,922 1 19,339 132,653 11 1.5 Y
5 |- NM Duyén Hai | 127,113] 135337 128,018 1007 o046
& |- Ti€u Cén + CQ m’ 185,902 185,094 | 1.94,498 104.6 105.1| i
7 |-NMciuke s 81,382 81,462 81,877 100.6] 1005
m T?-I_JE HAO HUT - % 14.1 13.2 18.0 3.9 48| Er
I (nz;r:;‘f:;ta;;?anh % 14.1 19.2 5.1 1
+ NMNTPTV % 14.0 135 19| 56l 60|
+ Chdu Thanh | % 160 12.7 13.9 @.1) 2l
|- My Chanh % 140 17.4] 34 N .
2 |- NM CluNgang + ML % 12.0 671 101 a9l 34| R
3 |-NMTraca | @ 140 15.3 48 o8] s
4 |-NMDuyenHai % 60| 138 13| @s) 03) el
5 |- NM Tiéu Cin + CQ | % 16.0 17.1 16.8 08| (4
6 |-NMCiuke | % 10.0 6.5 10.5 0.5 40|
4 .Téng doanh thu va TN khac Triéu. 28,996 28,559 29,491 101.7 @ i
&1 |Nutemiy Tri¢u 26,693 25888 26940 1009  1041|




’

104.6]

|- TP Tra Vinh + Chau Thanh | Trieu 21,380 20467 21,399 100.1

|- NM CluNgang - My Long | Trieu 1,482 1,524 1,528 1031|1003
< Thi trdin Tra Ca Triéu 887 890 1000 1127 1124
- NM Duyén Hi Triéu 977 1,054 983 100.6 933
-NM Tiéu Cin'- Chu Quan Triéu 1,367 1,354 1,430 1046 105.6
- Thi trkn Clu K& Triéu 600 599 600 1000] 1002
Xiy lip Triéu 243 215 543 223.5 252.8
DT thodit mréc Trigu 1,800 21283 1,808  100.4 84.9
\-/ét _tu' chuyén nganh Triéu - 25.8 - - -
Doanh thu +TN Khic Trigu 260 302.7 200 76.9 66.1
Téug chi phi Trigu 29397 22,042 30,972 1054 1405
Chi phi san xudt nuéc ngdm | Trieu 22242 22042 23455 1053|064
- Chi phi mua nude mit _ Triéu 7055 - 7,517 1—05 }. o
Loi nhufin arerte thind Triéu -401 6,516.8 (1,481) - 227
Phit trién khéch hang Trigu 809 892 752 93.0 84.3
TP Tré Vinh _ Ho 560 553 369 65.9 667
- Chéu Thanh Ho 30 9| 3000 .
- My Chénh Ho 30[CTh+MC) 669 38| 1267 .
- NM Chu Ngang - M§ Long Ho 40 59 77 192.5 130.5
-ThitAn TR Ca Ho 30 97 70, 2333 722
- NM Duyén Hai Ho 65 38 39 60.0 102.6
- NM Tiéts Cén - Chu Quan Ho 40 125 46 115.0 36.8
- Thi tran Céu K¢ | Ho 14 20 23] 1643 115.0




o4 ngxdy dung:
S\ JRA VINH/& Céng suat
o <¢" Xén cong trinh hoi; ;llién Ghi chu
C
Dau tu 1ap dat thiét bi phat hién va 3 o . ——— I
|y Clomoriminmkbochi | 100 | pon st el L AT
Clor — NM nuée TP Tra Vinh TR s -
2/ Pau tw phdt trién mang ludi ong phan phoi:
. : & Chidu | Gi4 tri xdy lidp —
STT Cong trinh Loai ong dai (m) | tam tinh (dng) Ghi cha
Cac tuyén 6ng di va dang thi cong:
Tuyén éng PE D63 — L = 250m hém dan, , P thi cong
1 ip Phts Hoa, Long Dirc PE D63 250 75.600.000 —
Tuyén 6ng PE D90 — L = 990m hém dan D thi cén
2 | duomg Nguyén T4n Liéng, Vinh Hung, PE D90 990 365.000.000 A g
Long DPirc &
Tuyén éng PE D110 — L = 500m tir tuyén ol
2 % 3 £ D4 thi cong
3 | Ong cap nudc cua Cong ty dén nha 6ng PEDI110 500 300.000.000 con
Huynh Sol, ip Thanh Nguyén A, MC, CT _SS
Tuyén éng PE D63 — L = 420m hém 79 Pa thi cong
4| duong 30/4, K1, TT Chau Thanh PRDAd | 40 L0000 xong
Tuyén dng PE D63 — L = 2.200m dudng
5 | TL 912 (tir cudi ng PE D110 ciza Cty PED63 | 2.200 660.000.000 Pang thi cong
dénxd Thanh M¥)
Tong cong: 4360 | 1.505.600.000
Cic tuyén 6ng chura thi cong:
Tuyén 6ng PE D90 dudng Nguyén Déng
| | ND (1& phai déi dién BV méi), P7, TP Tra | PED90 | 1904 | 705.987.389 }f.h“a e
Vinh dng thi cong
Tuyén dng PE D160 tir cudi dng D160 Pa ky hop
2 | duong D5 dén Hung Vuong, P5, TP Tra | PEDI160 | 205 268.276.931 ddng, chuén bj
Vinh thi cong
Tuyén dng PE D225 dudng Nguyen pa ky hop
3 | Thién Thanh (tir D5 dén Qudc 16 53 di PED225 | 2.119 2.693.004.553 | ddng, chuén b
Céu Ngang) thi cong
Tuyén éng PE D90 — L=900m Khém 5,
4 phudng 9, TPTV ’ PE D90 900 350.695.260
Tuyén éng PE D90 - L = 2.740m tuyén
phia tdy kénh Doan Co6ng Chénh tir tinh
3 16 912 dén Cdng sb 9, ap Cay Duong, xa £GP0 240 Hotosoe
Thanh My, huyén Chau Thanh
Tuyén 6ng PE D63 - L = 600m dudng cip
6 | kénh Ba Liép & khém 4, TT Tiéu Cin PEDG3 | 1600 180.000.000
Tuyén éng PVC D90 - L= 1.400m tir cau
7 | Ut Hién dén cbng 5 Minh (QL54), K3, PVC D90 | 1.400 672.000.000
TT Ciu Ke




Tuyén 6ng PE D63 - L= 300m tir van xa

8 | duong dan ap Ba My dén céng 5 Minh PE D63 300 90.000.000
(QL 54), xa Hoa An, huyén Cau Ké
Tuyén 6ng PE D63 — L = 400m qua Cau

9- | That, &4 My Cim B, xa My Hoa, Cau PE D63 400 120.000.000
Ngang
Tuyén éng PE D63-L = 1.192m 4p Nhurt

10|, Mg Long Béc, Cau Ngang PED63 | 1.192 357.600.000

. | Tuyén 6ng PEDI110-L=2270m vaPE | pg D110 2.270

11 | D63 — L= 2.250m dudng tranh Québc 16 1.094.380.237
Tuyén 6ng PE D63 - L= 650m, 4p Bd

12| Kinh2, xa M§ Hoa, huyén Ciu Ngang PE D63 650 162.500.000
Tuyén 6ng PE D63 — L = 800 dudng Hai

13| Ba Trumg néi dai, TT Tra Ca (2 bén) FE0eX | S| SRR
Tuyén éng PE D63 - L= 1.200m Nghia

14 | trang liét si, 4p Xa Xi, xa Ngai Xuyén, PED63 | 1.200 324.000.000
huyén Tra Cua
Tuyén 6ng PE D63 - L= 750m, dudng

15 | 3/2, 4p KoLa, xa Thanh Son, huyén Tra PE D63 750 202.500.000
Ca
Tuyén 6ng PE D63 - L = 550m, 4p Gidng

16 | Giéng, x& Long Toan, TX Duyén Hii PRy f| o i
Tuyén 6ng PE D63 - L = 300m, ap Thong

17 | Nhit, xa Long Toan PE D63 300 90.000.000
Tuyén 6ng PE D63 — L = 300m, dudng sb

18| khom Phusc An, P1 PE D63 300 90.000.000
Tuyen ong PE D63 - L = 500m, (Cang

19 | Cén Tho), dudmg nhya, 4p Con Ong, xa PE D63 500 150.000.000
Dan Thanh, TX Duyén Hai
Tuyén 6ng PE D63 - L = 500m, (Cang

20 | Thanh Tuén), dudng nhya, 4p Con Ong, PE D63 500 150.000.000
x3 Dan Thanh, TX Duyén Hai
Tuyén 6ng phén phdi PE D90 - L =

21 | 2.080m 4p Théng Nhét, x4 Long Toan, PE D90 | 2.080 998.400.000
Duyén Hai
Péu ndi tuyén éng nude thé D315 vao

22 i s sach D450 & Duyén Hii PE D315 10 234.000.000
Tuyén 6ng PE D90-L= 400m, phudng 1,

23 | TX Duyén Hai PE D90 400 140.000.000

Tong chng: 24.320 | 10.328.344.370

* Chi phi tu vén lap dy an dau tu cia tuyén éag D315 din nude sach tir TX
Duyén Hai vé Cum Cong nghiep xa Higp My Tay la 498.000.000 dong. Cong ty da

tam trng 30% (s tién tam ung 1a 149.400.000 dong) trong quy II.

* V& thure hién vay von quy II:

Hoan thién hd so cta 10 tuyén dng dé giri vay von tai Quy Péau tu va Phat trién

Tra Vinh.
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+ Téng gié tri dy toan: 1.962.003.156 dong
+ 86 tién dé nghi vay: 1.000.000.000 dong
+ Thoi han vay: 6 nam ; 13i suét 7.8%/nam.
3/ Mua héa chit phuc vu xit Iy chat liegng nwde: Da thuc hién.
o M Dé‘,u tw mua scfm mdy méc, thiét bi, phwong ti¢n lam viéc: Da thyc hién mua
sam theo k& hloach;’Phéin con lai s& thuc hién mua sam khi c4c chi nhanh, don vi c6
nhu cau that cap thiét.

5/ Thay thé dong ho:
Quy 11/2022 06 théng dau nim 2022
£ Ké Thuyre
Stt Néi dung pvt | Ke | Thye | SoKH |, o | nignos | S0 KM
hoach hi¢én quy nim
quf Tl | qus Tl | Ii(wey | SAm | faang |
Ll B s 2022 | ddu niim
I Chi nhanh TP Tra Vinh Cai | 1.020 | 461 452 | 4.000 890 22,3
A 3¢ ey A A .
| | Thay thé dinhky dongho Thai 15 | i | 1000 | 461 | 452 | 4000 | 890 | 223
mm & TPTV
I | Chi nhanh Chau Thanh Cai 100 236 | 236,0 | 500 299 59,8
Thay thé dinh ky ddng hd Thai 15 q
s Tram Chau Thanh Cai 50 109 | 218,0 | 200 109 54,5
Thay thé, cai tao lai ddng hd Tram :
2 chip nurGe 134 Ap Pht My Cai 50 127 | 254,0 | 300 190 63,3
A ~ .
jif | (P il Ngang — Duyto Hal - 180 | 232 | 1289 | 600 248 | 41,3
Tra Ca
£ g \ A A .
1 Thayw’the1 dinh ky dong~ho Thai 15 Ci 100 0 0 300 16
mm ¢ Cau Ngang - My Long
o | Thay thie dinhky dongho Thai 15 | 5 | 50 | 150 | 30000 | 150 | 150
mm & Duyén Hai
v A g - A A .
g | Thaythe dnhkg donghoThal 1 | sop | 9p 82 | 2733 | 150 82 54,7
mm ¢ Tra Ca
IV | Chi nhinh Tiéu Cin — Ciu K¢ 300 77 25,7 | 1.215 77 6,3
| | Thay the dinh ky dongho Thai 15 | g | 990 | 77 | 385 | 860 77 9,0
mm ¢ Tiéu Can
, Thay the de ky dong ho Thai 15 Céi 100 0 0 355 0 0
mm Tram Cau K¢
Toéng cong: 1.600 | 1.006 | 62,9 | 6.315 | 1.514 24,0
6/ Swra chira, cai tgo:
STT Noi dung sira chira, cii tao DPVT | So lwgng Ghi chi
30 5 £ ’ . A
i [Cknovangssm DN CIpmoe iR Ci | w2 e thie hién cai teo 01 céi
Can - Cau Ke 2
5 C:::u tao van xa cdn D 60CN Cap nudc Tiéu Chi ’ i thuc hién céi tao 01 c4i
Can -CauKe




‘trang phuc ndm 2022 (dot 1) 2.000.000 dong/nguoi (dbi twong duge quy dinh

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC TRA VINH Péc 1ap - Ty do - Hanh phiic
sé: M /BC-CTN Tra Vinh, ngay O/ thang 8 niim 2022
BAO CAO

TINH HINH THU'C HIEN NGHI QUYET TRONG QUY 11/2022

- Can cir Nghi quyét sb 14/NQ HDQT (ngay 12/4/2022), NQ s6 19/NQ-
HDQT (ngay 24/5/2022) va NQ s6 22/NQ-HPQT (ngay 09/6/2022) ctia Hoi dong
quén trj Cong ty ¢b phan Cip Thoét nudc Tra Vinh;

- Cén cir vao tinh hinh thyc hién quy 11/2022, Téng Giam déc Cong ty bdo
céo két qué thuc hién Nghi quyét ciia Hoi ddng quan trj trong quy 11/2022 nhu sau:
I/ Tinh hinh thye hign Nghj quyét trong quy IT nim 2022:

- Do tinh hinh tai chinh cong ty gip nhiéu khé khan: Cong ty diéu chinh chi
tiéu ndi b mot sb chi phi:

+ Mirc phy cép tién an ca la 730.000 ddng/ngudi/thang, tir 01/5/2022.

+ Chi nuée udng: 50.000 ddng/ngudi/thang, tir ndm 2022.

+ Chi tiép khach giao dich va d6i ngoai thudmg xuyén ctia NQL: giam 50%
mirc khoén theo quy che, tir 01/5/2022.,

- D chi 1€ 30/4801/5/2022 cho NQL va NLD 2.000.000 déng/ngudi; chi tién

trong quy ché).
- Pd ky quyét dinh b6 nhiém Ong Lé Thanh Nam giit chirc vu trudng pho
K¢é hoach — K¢ thuat.
- Ong Tran Vin Nghi da dugc bd nhiém lai chire danh Giam déc Chi nhén
Xay lap-Dich vu.
11/ Thue hig¢n mot s6 chi tiéu vé hoat dong SXKD nam quy II va 6 thing diu
nim 2022:
* Chi tiéu vé san lwgng:
1. San lugng nudce san xuét: 4.198.043 m’ dat 105.5 % KH quy 11/2022
+ Thyc hién 6 thang dau nam: 8.174. 260 m’, dat 53.7 % KH nam.
2. San lugng nudc tiéu thy: 3.441.831 m’, dat 100 6 % KH quy 11/2022;
+ Thuec hién 6 thang dau nam: 6.847. 146 m’, dat 52.4 % KH nam.
3. Ty 1¢ thét thoat nudc quy II 1a 18.0 %, ; tang 3.9 % so v&i KH quy.
+ Thuce hif;n 6 thang dau ném 16.2%, tang 2.1 %S0 véi KH nam.
4. Phét trién mang: 4.360 mét 6ng; dat 15.2% KH quy ; 7. 4 % KH nam.
Trong 6 thang ddu nam: da thi cong 16.782 mét tuyén 6ng cac loai, duong
kinh tr D63 — D500 (17/40 tuyen), v6i tong gia tri dyr todn hon 9,6 ty dong
(Thanh pho Tra Vinh 07 tuyen 7.541m ; Chau Thanh-MC 05 tuyén 3.411m ;
Tra Cu 01 tuyen 2.330m ; Cau Ngang-My Long 04 tuyén 3.500m ; Cac NMN
Duyén Hai, Tiéu Can-CQ; Cau Ké trong 6 thang ddu nam chua c6 thi cong tuyén
ong maoi).
Trang 1



5. Phét trién khach hang 752 ho dat 93% so voi ké hoach quy II; 6 thang déau
nam thuc hién: 1.526 hg, dat 49.4%.

* Chi tiéu vé tai chinh:

1. Téng doanh thu, thu nhap khéc: 29,695.5 ty dong, dat 102.4% KH quy
11/2022; tang 4.0 % so véi cung ky 2021.

+ Thye hién 6 thang dau nam: 56 799.5 ty ddng (dat 50.1% so KH nam).

2, Tong chi phi: 27,474.5 ty. ddng, dat 93.5% KH quy; ting 24.6% so véi cung
ky. Két qua 6 thang 54,993 ty dong (41.1% so véi KH nim)

Trong do:

+ Chi phi san xuét: 19,881 ty dong (89.4% KH quy).

Thuc hién trong 6 thang dau nam 1a 39,324 ty dong (40.1% KH nam).

+ Chi phi mua nguyén mit nue mit: 7,593 ty dong.

Téng thye hién 6 thang dau nam 1a 15,669 ty dong (43.8% KH nam)

3. Loi nhudn trude thué: 2,221.5 ty dong.

Loi nhuén 6 thang dau nim la 1,806 ty dong.

4. Thu nhép binh quan ngudi lao dong giam do 16 nén tir thang 02/2022 NLD
chi hudng lwong co bin (bing 86,2 % so véi ciing ky).

* Tinh hinh dich bénh Covid-19 da binh thudng nén céc chi tiéu san luong
nude san xudt, tiéu thy dat so véi hoach. Téng doanh thu 6 thang ddu nim ting
5.8% so vai cung ky, dat 50.1% so KH nam. Doanh thu nuéc may tang do tiéu
thy tang, DT xay liip ting (do tang lép dat dong hd nuéc cho khach hang), tuy
nhién doanh thu thoat nude, doanh thu+ thu nhép khac khong dat, chua c6 doah
thu cira hang mua ban vat tur. \

(19. 2%). Cham phat hién ong bé.

- Viée trmh Xin tdng gid nudc may van chua duge duyét nén tinh hinh tai ch
Cong ty van cbn rat kho khan.

Cong ty van nep tuc cat giam chi phi, giam cai tao stra chira, giam mua
trang thiét bi chua that su cap thiét,

Trén day la bao cdo tom tat tinh hinh thyc hién nghi quyét trong quy 1172022

va nghj quyét vé chi tiéu hoat dong SXKD nam 2022, béo cdo Hoi dbng quan trj
Cong ty xem xét ¢6 y kién dinh hudng tiép theo.

Noi nhin:
- HDQT (b/c);
- Cac PTGD;
- Truong BKS (gidm sét);
- Luu VT.

Trang 2



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP THOAT NUGC TRA VINH Pic lip — Tw do — Hanh phic
- 86: 354 TTr-CTN Tra Vinh, ngay oé}hdng 07 nam 2022
TO TRINH

V& viéc xin bd sung céc tuyén éng phit sinh vao
ké hoach phat trién mang lwéi phan phoi cAp nuwée nim 2022

Kinh gtri: Hoi ddng quan trj Cong ty C6 phan Cép thoat nudc Tra Vinh

Can ctr d& nghij cua chinh quyén dia phuorng v& viée xin déu tu tuyén 6ng cip
nude sinh hoat va nhu cu sir dung nude sach cia khach hang;

Cén cir bao cao khao sat ihat trién tuyén éng cAp nudc ciia cic chi nhénh cép
nude true thude Cong ty C phan Cép thoat nudc Tra Vinh;

Ban Tong gidm déc Cong ty xin trinh Hoi dong quan tri bd sung cac tuyén éng
phat sinh vao ké hoach phét trién mang luéi phan phéi cip nudc nim 2022 nhu sau:

o Gia tri xdy e ;
Stt Cong trinh Loai éng Chien lip tam tinh i o
dai (m) (dﬁng) din chu

Tuyén 6ng PE D90 —L = 2.300m
va PE D63 —L=270m 4p 4p Cau | PED90 | 2.300

Hanh va Gidng Tranh, x4 Ngai 20800000 LEy

Xuyén, huyén Tra Cu PE D63 270
Tuyén 6ng PE D90 — L = 1.860m
2 | hém dan, 4p Cay Duong, xa PED90 | 1.860 | 580.000.000 80

Thanh M§, Chau Thanh

Tuyen ong PE D63 —L = ?OOm,
tuyén dudng tir Huong Lo 34 dén
tinh 16 915, khém 4, thi trdn Clu
Quan, huyén Tiéu Cfm

PE D63 700 180.000.000

Tuyén éng PE 63-L=2.350m,
4 | h&m dan, ip Pht Tho, xd Thanh | PED63 | 2.350 | 517.000.000 42
M§, huyén Chau Thanh

Tbng cong: 7.480 | 2.007.000.000 | 256

Pé phat trién khéch hang va phuc vu cAp nudc trong thoi gian tdi, Ban Téng
giam dbc Cong ty trinh Hji ddng quan trj xem xét, phé duyét./.

T
Noi nhin: 200 PONE A O¢ "“""P

- Nhu trén;
- Luu: VT.




~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Dic lip — Tw do — Hanh phiic
$6:303 /TTr-CTN Tra Vinh, ngay /X thing 1 nam 2022
TO TRINH

Vé viée xem xét va diéu chinh thang, biang lwong ciia ngudi lao ddng
Cong ty theo Nghj dinh s6 38/2022/ND-CP ngay 12/6/2022

Kinh gri: Hoi dong quan tri Cong ty C6 phan Cép Thoat nude Tra Vinh.

Céan cir Nghi dinh 56 38/2022/ND-CP ngay 12/6/2022 ciia Chinh phu quy
dinh muc luong t6i thicu doi véi nguoi lao dong lam vicée theo hgp dong lao
dong;:

~ Canca Quyét dinh s6 46/QD-HDQT ngay 11/6/2020 vé viée ban hanh hé
thong thang bang luong ctia nguoi lao dong tai Cong ty.

Hi¢n nay, thang bang luong cua ngum lao dong Cong ty dang ap dung
mure luong t6i thiéu ving 1a 3.920.000 ddng/thang (theo quy dinh ctia Nghi dinh
s6 90/2019/ND- -CP). Ngay 12/6/2022 Chinh phu ban hanh Nghl dinh s0
38/2022/ND-CP vé viéc quy dinh mirc lwrong ti thiéu ving déi véi nguoi lao
dong lam viée theo hgp dong lao dong dp dung tr ngay 01/7/2022 (thanh phd
Tra Vinh thudc viing 2 vai mire luong t6i thidu 1a 4.160.000 dong/thang).

" Tong Giam doc trinh Hoi dong quan tri Cong ty xem x¢t va cho y kién./.

Noi nhan: TONG GIAM DOC g
- Nhur kinh gtri; 5

- Ban TGD Cty;

- Truong BKS Cty;
- Luu: VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Poc 1ap — Ty do — Hanh phiic
$é: 36H /TTr-CTN Tra Vinh, ngay /0 thang 7 ndam 2022
TO TRINH

V¢ viée xir Iy do cing téng bing phuong phap pha tron
nude ngadm va nude mat da xir ly

Kinh gtri: Hyi dong quan tri Cong ty C6 phan Cép thoat nude Tra Vinh

- Can ctr tinh hinh thye (&, hién nay Cong ty C6 phén Cép thoat nudc Tra
Vinh ¢6 mua nude mat tir 2 Nha may nude mét Senco va BOO Tra Vinh v§i cong
suat 10.000m’ /ngd/mdi NMN; Qua d6 nhan that chét lugng nude mat thyc té tdt
hon nude ngdm Cong ty dang str dung cip cho thanh phd Tra Vinh.

Hién tai, chat lugng nude ngdm NMN thanh phd Tra Vinh c6 do cimg tong
cao hon quy chuén cho phép (>300 mg/l), Cong ty dang xir Iy do ctng bing
phuong phap hda hoc, st dung voi, pheén, soda,...; Ngudn nudec mat da qua xu ly
ma Cong ty dang mua cua Cong ty TNHH MTV Senco Tra Vinh c¢é d§ cing tong
binh.quan 160mg/I.

- Dé dam bao cdng tac xir Iy nude giam do cung co hiéu qua va giam dugc
chi phii mua hoéa chit, Ban Téng Giam déc ban bac va théng nhit trinh HDQT
thong qua viée kéu goi Nha may nudc SENCO Tra Vinh déu tu cip nude vé Khu
x1r Iy nuée NMN Thanh phd Tra Vinh, cong suét khoang 4.000 dén 5.000m"/ngay
dém cung cdp nudc mat da xir Iy nhim pha trn nude mat véi nude ngim, muc
dich xir Iy do cing khéng str dung hoa cht;

- Trén co s& phén tich hiéu qua phuong an xtr Iy do cing tong bang phuong
phap pha tron nude ngdm va nude mit da xir Iy (kém theo to (rinh ctia phong Ké
hoach-k§ thudt);

Ban Tdng giam dbc Cong ty xin trinh Hoi dong quan tri xem xét, phé duyét
dé sau do s& co bude thuong thao voi Cong ty TNHH MTV Senco Tra Vinh./.

]

Noi nhin: QNG GIAM DOC 8

- Nhur trén; / ¥ _ L

- Ban Tdng giam dbc Cty; o/ c ) C P4 -
- Luu: VT, 07( iy : AN
5[ cOPHAN \3p|l M/ e
* cipmoimuc} >
::.’A\THA VINH ,/
N By



118570

. 10C TRA VINH Doc ldp — Ty do — Hanh phic
ACH - KY THUAT

Tra Vinh, ngay 20 thang 7 nam 2022

TO TRINH
V& phan tich hiéu quéa phuorng an xir Iy do cung tdng bang phuong phéap pha
tron nudc ngam va nude mét da xia ly

Kinh giri: Tong giam ddc Cong ty ¢b phin
Cip thoat nuée Tra Vinh.

Can ctr theo chirc ndng nhiém vu ctia phong K& hoach — K§ thuat, trong do ¢6
chirc ndng quan ly, giam sat xar ly chét lugng nude va chit thai thuoc hé thdng
Cong ty quan ly;

- Hién nay, chét lugng nude ngdm c6 do cing tbng cao hon quy chudn cho
phép (>300 mg/l) hi¢n tai Cong ty dang xtr ly do cung bing phuong phédp hoa
hoc, str dung v0i, phén, soda,.

- Ngudn nude mit da qua xu ly ma Cong ty dang mua cua Cong ty TNHH
MTV Senco Tra Vinh c¢é d6 cling tong binh quan 160mg/1

- Do do, phong K& hoach-k§ thuat va Chi nhanh Cip nude thanh phé Tra Vinh
nghién ctru giai phéap pha tron nudc ngim va nude mat dé lam g1am dd cing tong
ciia nude, ngung hoat dong xur ly do cung tong bang hoa chit ctia Khu X ly

GSPRCO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

10. (]001n3/ngd nham tiét ki¢ém chi phi trong san xuét nude sinh hoat cung cap cho //6"0'7'
nguoi dan dong thoi van diam bao chét lugng nuéc theo Quy chudn 01- /<?>g‘
1/2018/BYT ctia By Y té. - [f;;/ iy
5] COF
* Qua két qua thi nghiém cua T xét nghiém, véi ty 1¢ pha tron nuoe ngdm va tee % APTHC

W\ -

nude mit hop 1y (ty 1€ 70% : 30%), nude sau pha trdn c6 do cung tong dat khoang
280 mg/l (tiéu chuén cho phép 300mg/l), khong c6 mui, vi la.
Két qua thi nghiém: pha trdn nudc sau XL Sat + XL Senco (cé chim Clo)

STT Ti 1§ trgn 2 | Eke cg:fg “{(‘;"
Nudc ngdm : nudce mit ' '
: 0.95 0.02 280 K
Thi (70 : 30)
nghiém 1 | Nudc ngam : nugc mat ; 9 -
(80 : 20) 0.90 0.02 290 K

* Giai phap: mua 4.000m’ - 5. 000 m’ /ngd nude mat (tay theo luu lugng khai
thac nudc ngam), pha tron voi ngudn nudce ngam thco ty 1& 70 (nudce ngam): 30
(nude mat). Chi phi mua nudc mat dwa vao chi phi gia thanh.

* Panh gia hi¢u qua pha tron:

- Chi phi g1am khi ngung hoat dong khu xur ly chit lugng nude (chi phi theo
dinh mure thue té xtr ly ndm 2022 ) khoang 6,30 ty dong/niam. Trong do: Voi: 1,93
ty dong ; pheén: 0,75 ty ddng ; soda: 2,12 ty ddng ; polymer: 0,29 ty dong ; xdng

G \TRA
NS S
Vin



vén chuyén: 0,08 ty dong ; dién: 0,60 ty dong ; luong NLD (giam 6 nguoi): 0,53 ty
dong. Ngoai ra giam chi phi xtr ly c¢@n voi thai ra trong qua trinh xtr ly nude.
- Chi phi mua nude mat (5.000m*/ngd):
+ Gi4d mua nude mit Senco 1 4.801 dong,
+ Gia 1m’ nuée dy kién ting (10.100 — 8.163) dong = 1.937 dong,
= Chi phi bé ra dé mua 5.000m’ ngd trong 01 nam la:
(4.801 — 1.937) ddng * 5.000 m’ * 365 ngay = 5.226.800.000 ddng (5,23 ty dong)
=> Hing nam Cong ty tiét kiém khoang chi phi:

- Mat khac Cong ty gidm chi phi xu ly can voi thai ra trong qua trinh xur 1y,
gom:
+ Chi phi diing ky chét thai khong nguy hai: 150 tri¢u dong
+ Chi phi bai dé: 130 triéu dong/nam.
Phong Ké hoach — K§ thudt xin trinh Téng giam ddc Cong ty hiéu qua cua
phuong 4n xur ly do cing bang phuong phép pha trén nudc mat da xur ly.

PHONG KE HOACH-KY THUAT

L

Phan Thi Ngoc Thu




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Péc lap — Tw do — Hanh phiic
Sé: 309 /TTr-CTN Tra Vinh, ngay 22 thang 6 ndm 2022
TO TRINH

Vé viéc diéu chinh Diéu 1& Céng ty C6 phan Cap Thost nwée Tra Vinh

Kinh g6i: Hoi ddng quén tri Cong ty C6 phan Cap Thoat nwde Tra Vinh.

Can cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi nuwoe Cong hoa
xd hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Gidy chitng nhan dang ky doanh nghiép céng ty ¢6 phan ma s6 doanh
nghiép: 2100119570, '

Céin cit Piéu 1é Cong ty C6 phan Cdp thodt nuée Tra Vinh;

Puoc su théng nhét cta Ban Téng Giam dbc vé Chi nhanh mua béan vat tu sé
kinh doanh thém cac nganh, nghé khac ngoai cac mat hang chuyén nganh. Nén Ban
Tong Giam dbc da théng nhét « thay doi tén Ctra hang mua béan vat tu thanh Ciia hang
mua ban vt tu téng hop” (theo tinh than tai Thong bao s6 09/TB — CTN).

Do nganh nghé kinh doanh cia Cong ty tai khoan 2 diéu 4 Diéu 1& Cong ty quy
dinh “ Kinh doanh vat tu chuyén nganh cép thoat nuée” nhu vy khong cé chirc ning
mua ban cac loai vat tu khac, néu nhu vay thi cira hang qua don diéu khong da dan
hang hoa dugc. Nay Ban Tong Giam dbc dé nghi bd sung nganh, nghé kinh doanh
trong Diéu 18 Cong ty dé cc clra hang cia Chi nhanh mua ban vét tu cia Cong ty c¢o
thé kinh doanh nhiéu chiing loai vat tur, hang hoa khac.

Chire nang kinh doanh ¢6 anh huéng dén gidy phép kinh doanh, ma mudn thay doi
gidy phép kinh doanh phai stra ndi dung nay trong Didu 1.

Do d6 Ban Téng Giam ddc trinh Hoi déng quan tri Cong ty xem xét va cho y
kién./.

Noi nhén: ONG GIAM fzc ;

- Nhu trén;
e
o;:( CONG TY "\
5[ COPHAN \=)
* \ CAP THOAT NUOC jjl
<

- Ban TGD City;
A ~
N VINH /
i Ving . /

- Trudng BKS Cty;

- Luu: VT,

Nguyén Vin Quy




Cu thé nhu sau:

STT

Diéu 1& Cong ty dang thuc hién

Y kién thoéng nhat cia HDQT

a—

Sira doi chi tiét

Diéu 4 ( khoan 2): nganh, nghé
kinh doanh cua Cong ty la:

Piéu 4 ( khoan 2): nganh, nghé kinh doanh
cua Cong ty la:

San xuit kinh doanh nudc sach
phuc vu sinh hoat, san xuat, dich
vu & cac do thi trong toan tinh

San xuat kinh doanh nuéc sach phuc vu
sinh hoat, san xuat, dich vu

Kinh doanh vat tu chuyén nganh

cap thoat nude

Kinh doanh vt tu tong hop




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC TRA VINH Péc 1ap — Ty do — Hanh phiic
$6:309 /TTr-CTN Tra Vinh, ngay 0 thdang /4 ndam 2022
TO TRINH

A - A - &1 x A
Ve viée xin diéu chuyén nhan sy

Kinh giri: Hoi dong quan tri Cong ty CP Cép Thoét nude Tra Vinh.

Can ctr Bién ban cudc hop sé6 56/BB-CTN ngay 19/7/2022 ciia Ban Tong
Giam dbc Cong ty vé viéc diéu chuyén nhan su;

Hién nay Phong Ké hoach — Ky thuat cong viéc nhiéu, dong thoi lam cong
tac tham muu con yéu. Nhiam dé Phong Ké hoach — K§ thuat hoan thanh cong viéc
va lam cong tac tham muu duogc tét hon, Ban Téng Giam déc ban bac va thong
nhét_ viée diéu chuyén 6ng Nguyén Hién Phic — Ph6é Giam dbc Chi nhanh Cap
nuée Cau Ngang — Duyén Hai — Tra Ca vé nhan nhiém vu Phé phong K& hoach -
Ky thuat ké tir ngay 01/8/2022. Chi nhanh Cép nuée Cau Ngang — Duyén Hai -
Tra Cu do 6ng Truong Hoang Diép phu trach, tryc tiép quan ly diéu hanh thong

qua céac tram trudng.

Téng Giam dbc kinh trinh Hoi dong quan tri Cong ty xem xét va cho y kién./.

Noi nhan:

- Nhu trén;

- Ban TGD;

- Truomg BKS (g/s);
- Luu: VT.




5
CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAP THOAT NUGC TRA VINH Pic lip — Tw do — Hanh phiic
S6: 3O0/TTr-CTN Tra Vinh, ngay &4 théng + nam 2022
TO TRINH

Vé viée kién nghi ky hop dong lao dong voi éng Vii Trong Thanh

Kinh giri: Hoi déng quan trj Cong ty C6 phan Cép Thoat nude Tra Vinh.

Cin ctt Luat Doanh nghiép sé 59/2020/QH14 duge Qubc hdi nude Cong
hoa xa héi cht nghia Viét Nam thong qua ngay 17/6/2020; .

Theo nhu cau cin bd tri lao dong phuc vu cho hoat dong san xuat, kinh
doanh cua Cong ty.

Theo tinh thin Chi Tich HDPQT da goiy v6i dng Vi Trong Thanh vé vide
lam tu vén cho Cong ty. Ban Téng Giam dbc nhén thdy viéc ky hop dong lao
dong v6i 6ng Vi Trong Thanh v6i chire danh 1a Chuyén vién tu van gitp Cong
ty 1ap hd so vé chién luge phat trién doanh nghlep nganh nudce 1a hop ly.

Néu dugc théng nhat ky hop dong voi ong Vii Trong Thanh thi cong viéc
cu thé nhu sau:

. - Tu vén viét vé chién luge phat trién Cong ty trung va dai han phu hop
voi chién lugc phat trién kinh té-xa hoi chung theo quy dinh ctia Chinh phu vé
cép nudce an toan va quy hoach phat trién kinh té x4 hoi cua tinh.

- Tham gia cédc cudc hop giao ban ctia Ban Tong Gidm dbc dé tu vén vé
cac chuong trinh va ké hoach cu thé, thuong xuyén clia Cong ty nham thuc hién
chién lugc néi trén.

Tién luong cua ong Vi Trong Thanh, bao géom: Khoan 10.000.000
dong/thang (mudi triéu dong) S6 tién trén da bao g0m toan bo cac chi phi dé thyc
hién cong viée theo Hop dong lao dong va tat ca cac loai thué, phi lién quan dén
cong viée theo quy dinh cta phap luét (nhu: bao hiém x4 hoi, bao hiém y té, bao
hiém that nghiép, bao hiém tai nan lao dong — bénh nghé nghiép, thué thu nhap cé
nhan,...).

Thoi gian thye hién hop dong lao dong: Xac dinh thoi han 06 thang. Tur
ngdy 01/8/2022 dén hét ngay 31/01/2023.

~ Ban Téng Giam doc trinh Hoi dong quan trj Cong ty xem xét va cho y
kién./.

Noi nhin: 4

- Nhu kinh gtri; . ,-/ -
- Ban TGD Cty; CONG TY g 78

- Truéng BKS Cty; cO PHAN e

- Luu: VT. ’ "

' NV :
NH - /
/Ngﬂyén Vin Quy



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh Phuc

DON XIN NG};i TRUOC _TUQI VE HUU
THEO CHINH SACH UU PAI CUA CONG TY

Kinh goi:
- Hoi ddng Quan tri;
- Ban Tdng Giam ddc;
- Phong Hanh chanh — T6 chirc
Cong ty Cb phan Cép thodt nuée Tra Vinh.

T6i tén: Mac Tan Lam  Sinh ngay: 29/08/1964.

Chtrc vy: Giém déc Chi nhanh Cép nudc thanh phé Tra Vinh, tryc thuge
Cong ty CO phan Cap thoat nudce Tra Vinh.

Sau khi doc k¥ Quy ché v& chinh sach wu dai doi vGi ngudi lao dong xin
nghi huu trudc tudi, ban hanh kém theo Quyet dinh s6 106/QD-HPQT ngay
15/11/2021 cia Hoi ddng Quan tri Cong ty CS phan Cép thoat nu¢e Tra Vinh.

T6i nhan thdy minh thude déi tugng theo chinh sach vu déi cia Cong ty, vi
vay toi lam don nay xin nghi trudc tudi ve huu voi nhitng ni dung nhu sau:

1/. Ly do: nam 2022 tdi ¢ dra con theo hoc dag hoc, kinh phi hoc cho chéau
rat nhiéu ma thu nhép hang thang cta t6i khong du dé trang trai cho viéc hoc cia
chiéu.

2/. Do tudi cua toi phu hop vai Quy ché da ban hanh, vi vay toi lam don nay
xin nghi trude tudi vé huu, kinh mong Hoi dbng Quéan tri va Ban Tong Giam dbc
Cong ty xem xét giai quyet

3/. Thoi diém t6i xin nghi bat dau tir ngay 01/12/2022.

Trong thoi gian chd doi su chap thuén cia Hoi dong Quan tri, Ban Téng
Giam déc, phong Hanh chinh — T6 chirc Cong ty, i s& hoan thanh tét nhiém vy
duoc giao cho dén thoi diém xin nghi.

T61 xin chan thanh cam on!

Tra Vinh, ngay 07 thang 7 ndm 2022
NGUOI LAM DPON

/ |

Mac Tén Lam




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Ty do — Hanh Phiic

PON XIN NGHI TRUGC TUOI VE HUU
THEO CHINH SACH UU PAI CUA CONG TY

Kinh goi:
- Hoi dong Quan tri;
- Ban Tong Gidm déc;
- Phong Hanh chanh — To chue
Cong ty C6 phan Cép thoat nuéc Tra Vinh.

Téi tén: Tran Hoang Long Sinh ngay: 21/04/1964.

~ Chue vy: Giam dbc Chi nhanh Cép nudc Chau Thanh, tryc thude Cong ty
Co6 phan Cap thoat nudc Tra Vinh.

Sau khi doc k§ Quy ché vé chinh sach wu dai doi voi ngudi lao dong xin
nghi huu trude tudi, ban hanh kém theo Quyet dinh s6 106/QP-HPQT ngay
15/11/2021 cia Hoi ddng Quan tri Cong ty C6 phan Cap thoat nude Tra Vinh.

T6i nhan thdy minh thudc dbi tugng theo chinh sich wu dii cia Cong ty, vi
vay t6i lam don nay xin nghi trudce tudi ve huu véi nhitng néi dung nhu sau:

~ 1/. Ly do: tudi da 16n nén sirc khoé giam sit theo thdi gian, anh huong dén
viéc di chuyén tir nha dén noi lam viéc va nguoc lai, ngoai ra toi c6 tién str benh
lao phoi da chita khoi nam 2012 nhung cling dé lai di ching néng né 1a phdi bi ton
thuong nhiéu, va bénh cao huyét ap phai uéng thudc hang ngay;

2/. Pb tudi cua t61 phu hop véi Quy ché da ban hanh, vi vy t6i lam don nay
xin nghi trude tudi vé huu, kinh mong Hoi ddng Quan tri va Ban Téng Giam ddc
Cong ty xem xét giai quyét;

3/. Thoi diém toi xin nghi bit dau tir 01/01/2023.

Trong thoi gian chd doi su,chép thudn cua Hoi df’ing Quan tri, Ban Téng
Giam doc, phong Hanh chinh — T6 chire Cong ty, t6i s& hoan thanh t6t nhiém vu
dugc giao cho dén khi c6 quyét dinh chap thuan.

Toi xin chan thanh cam on!

- .

Tra Vinh, ngay 07 thang 07 nam 2022
NGUOI LAM PON
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Tran Hoang Long



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC TRA VINH Poc 1ap — Tw do — Hanh phiic

Sé: 316/BC-CTN Tra Vinh, ngay 26 thang + nam 2022

BAO CAO VE CONG TAC NHAN SU

Kinh giri: Hoi ddng quan trj Cong ty C6 phan Cép Thoat nude Tra Vinh.

Theo nhu cau can b tri lao dong phuc vu cho hoat dong san xuat, kinh doanh
ctia Cong ty. Xét thay can bé tri lai nhén sy nhu sau:

1.Theo don xin nghi trude tudi vé huu cua Ong Tran Hoang Long néu dugc
HDQT chép thugn thi Vi tri Giam d6c Chi nhanh cap nudc Chau Thanh Ong Tran
Hoang Long. Diéu dong Ong Tran Vin Nghi thay thé vj tri Ong Tran Hoang Long
gitr chirc vu: Giam déc Chi nhanh cép nuée Chau. Con lai Ong Nguyén Quoc Thang
lam Phé Giam ddc diéu hanh Chi nhanh Xay lap - Dich vu dén khi c6 Quyét dinh bo
nhiém.

2. Theo don xin nghi trudce tudi vé huu cua Ong Mac Tan Lam néu dugc
HDQT chip thuan thi Vi trf Giam doc Chi nhénh cap nude Thanh phd Tra Vinh thay
thé Ong Mac Tan Lam. Trudce miat Ong Mac Tén Lam thoi diéu hanh va ban giao
nhimg cong viée con ton tai cho & ong Nguyen Van Pai dleu hanh Chi nhanh cip nudc
Thanh phé Tra Vinh va chiju trach nhiém dén khi ¢6 quyét dinh bd nhiém giam déc
chi nhanh méi.

3 (A)nj:, Nguyen Van Son.

Truoc day Ong Nguyen Vin Son la thu ky Tiéu ban Chinh sach phat trién,
nay tiéu ban da giai thé thi diéu chuyén Ong Nguyén Vin Son qua bo phan khéc
va Ong Nguyén Vin Son ¢ hal Vi tri:

- Mot 1a, Pho phong T6 chire — Hanh chénh;

- Hai la, ong Nguyen Van Son lam Gidm doc Chi nhéanh edp nude Thanh phé
Tra Vinh Thay Ong Mac Tan Lam, Ong Lam vé lam tro ly Ban Tong Giam Déc.

4. HDQT xem xét thoi gian sap nhap tram cip nuée Tra Ch vao Chi

nhanh cap nude Chau Thanh theo nghi quyet DHDCD.

Tat ca diéu dong va sap nhap trén dé nghi HPQT giao cho Ban Téng Giam
déc chon thoi g gian thich hgp dé thuc hién.

Ban Téng Giam déc bao cdo Hoi dong quan trj Cong ty xem xét cho y

kién./.

Noi nhan:

- Nhur kinh giri;

- Ban TGD Cty;

- Trudmg BKS Cty;
- Luu: VT.

o Nguyén Vin Quy



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC TRA VINH Pic lap — Ty do — Hanh phic
$6:9% /TTr-CTN Trés Vink, ngay 7 thing 7 nm 2022
TO TRINH

V¢ viéc bé nhiém chirc danh quan ly

Kinh gui: Hoi ddng quan tri Cong ty Cb phan Cip Thoat nudce Tra Vinh.

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qudc hoi nude Cong
hoa xa hdi chi nghia Viét Nam thong qua ngay 17/6/2020;

Can ctr Quy ché quy hoach, bd nhiém, diéu dong dbi v6i nguoi quan ly,
ngudi lao dong thude Cong ty Co phan C4p Thoét nu6c Tra Vinh;

Cian ctr khoan a diéu 1 Nghi quyet s6 19 /NQ-HPQT ngdy 24/5/2022 cuia
Hoi dong quan tri Cong ty Cd phén Cip Thodt nuéc Tra Vinh vé viée théng nhat
chu truong viéc bd nhiém 6ng Lé Thanh Nam gift chuc vy Trudng phong Ké
hoach — K¥ thuét truc thugc Cong ty.

Theo Bién ban s6 50/BB — CTN ngay 30/6/2022, Bién ban hop Ban diéu

"hanh vé viéc xem xét bd nhiém chic danh Truéng phong Ké hoach — K¥ thudt;

Bién ban hop ngay 01/7/2022 lay ¥ kién Phong KHKT vé viée bd nhiém chirc

danh Trudong phong KHKT déi véi ong L& Thanh Nam va Bién ban 56 53/BB —

CTN ngay 04/7/2022, Bién ban hop ldy ¥ kién cta Trudng, Pho phong va tuong

duong vé viéc bd nhiém chitc danh Trudng phong Ké hoach — K§ thuat dbi véi
ong L& Thanh Nam.

Can cur vao bién ban k1em phleu cia Chi by 1 va bién ban kiém phiéu ctia
Dang uy ngay 08/7/2022 v& viée 14y ¥ kién bau chic danh Trudng phong Ké
hoach — K¥ thuét.

Tdng Giam ddc trinh Hoi dong quan tri Cong ty xem xét thong qua vige
bd nhiém ong Lé Thanh Nam v¢i chitc danh Truong phong Ké hoach — K¥
thuat./.

Noi nhin:

- Nhu kinh gui;

- Ban TGD Cty;

- Trudng BKS Cty;
- Luu: VT.

¥ NG GIAM POCH—

guyén Viin Quy
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