CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Doc lap — Tu do — Hanh phic
S6: 01/BB-DHPCD2022 TP. Hé Chi Minh, ngay 16 thdng 08 nam 2022
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Tén Doanh nghiép ~ : Cong ty C6 phan Khéch san Sai Gon

Dia chi : 41-47 Déng Du, Phudmg Bén Nghé, Quén 1, TP.HCM

Gidy CN PKDN - S6 0300850255 do S& Ké hoach va Pau tr TP.HS Chi Minh cip
ngdy 12/04/1994, thay dbi lan thir 14 ngay 17/10/2018

Thoi gian hop : Bat dau lic 08 gi¢r 30 phit ngay 16 thdng 08 nam 2022

Dia diém hop : Lau 10, Khach san Sai Gon

Chuong trinh - Pai hdi ddng Cé dong thudng nién nim 2022

Thanh phan tham du  : Hbi déng Quan Tri, Ban Kiém so4t, Ban Giam dbc cing Quy cb
dong theo danh sach chét ngay 19/07/2022.

Chu toa Pai hoi : Ong Pham Thanh Binh, Chu tich HDQT
Thu ky Pai hoi : Ong Trén Tién, Thu ky HDQT
DIEN BIEN PAI HOI

I. THU TUC KHAI MAC DPAI HOI

1. Bt dau tir 8 gio 30, tit ca cac Quy cb dong theo danh sich chdt ngay 19/07/2022 dén tham du
Dai hdi déu duoc huéng din dén ban 12 tan, hoan tit thu tuc ding ky tham du va nhén tai lidu.

2. Ban td chitc Pai hdi béo céo kiém tra tinh hop [€ ciia Pai héi, ndi dung bao cdo nhu sau:
Tong s6 ¢b dong va ngudi duoc ty quyén tham du 14 23 ¢b dong, dai dién cho 11,466,419
cb phin, chiém 93% tng s6 c¢b phan cé quyén biéu quyét ctia Cong ty.
Can ctr Diéu 141 cta Ludt Doanh Nghiép ndm 2020 va Cin ¢ Khodn 1, Diéu 18 Diéu I¢
Céng ty Cb phan Khéch san Sai Gon, Cong ty du diéu kién dé tién hanh Dai hoi.
3. Ong Pham Thanh Binh — Chu tri cudc hop @& xuét va ldy y kién Dai hoi ddng Cé déng biéu
quyét dé bdu Poan Chu tich, Poan Thu ky va Ban Kiém phiéu nhu sau:
3.1. Thanh phin Poan Chu tich:
1/ éng Pham Thanh Binh Chu tich HPQT,Chu toa
2/ Ba Nguyén Thi Xun Dao Giam dbc Cong ty
3/ Ba Nguyén Hong Thanh Lan Trudng Ban kiém soat
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3.2. Thanh phin Poan Thu Ky:
1/ C)ng Trén Tién Trudomg Ban
2/ Ba Nguyén Hoang Thanh Tam Thanh vién
3.3. Thanh phin Ban Kiém phiéu:

1/ Ong Trén Quéc Toan Truéng Ban

2/ Ong Hoang Anh Tuén Thanh vién

3/ Ba Nguyén Thi Kim Hoang Thanh vién
Quy c6 dong hién dign da nhat tri 100% biéu quyét dong y cho Poan Chii tich, Poan thu
ky va Ban kiém phiéu.

Thong qua Quy ché 1am viéc va Chuong trinh Dai hoi

f)ng Pham Thanh Binh, thay mat Poan Chu tich thong qua Quy ché va Chuong trinh Pai hoi,
Cb dong hién dién da biéu quyét nhat tri 100% dong y.

II. CAC BAO CAO TRINH BAY TAI PAI HOL

1.

Ong Pham Thanh Binh, Chu tich HPQT, thay mat HDQT Béo céo hoat déng ctia Hoi dong
Quan tri trong nam 2021.

Ba Nguyén Thi Xuin Péo, Giam déc Céng ty, béo céo vé viéc thuc hién Nghi quyét PHDCD
nam 2021; két qua kinh doanh ndm 2021 va Ké hoach kinh doanh nam 2022.

Ba Nguyén Hbng Thanh Lan, Truéng Ban Kiém soat Bio cdo hoat dong ctia Ban Kiém soét
trong ndm 2021.

Ba Nguyén Thi Xuan Pao, Gidam d6¢ Cong ty, trinh bay trudc Pai hoi ndi dung Td trinh Pai
hoi ddng cb déng s6 01-02/TTr-DHPCD.

Ong Pham Thanh Binh, Cha tich HDQT chu tri viéc Bau cir thanh vién HDQT & Ban kiém
soat nhiém ky 2022 — 2026.

III. THAO LUAN CAC TO TRINH.

Sau khi léng nghe cac Béo céo va To trinh duoc trinh bay tai Dai hdi, Ong Pham Thanh Binh

tiép tuc chu tri thao Iuan céc ndi dung lién quan dén cac To trinh.

IV. BIEU QUYET CAC TO TRINH & BAU CU HPQT & BKS NHIEM KY 2022 — 2026.
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Biéu quyét To trinh s6 01/TTr-PHDPCD:
1.1. Théng qua Bdo cdo hoat dong cia HDQT ndm 2021:
% Pai hji biéu quyét:
+ Tan thanh: 11,466,409 c6 phan, chiém 100% s6 co phan biéu quyét thu ve.
+ Khong tan thanh: ... cé ph&n, chiém ...% s6 ¢6 phén biéu quyét thu vé.

+ Khong y kién: ... c6 phan, chiém ...% s6 ¢o phdn biéu quyét thu vé.



1.2. Théng qua B4o cdo tham tra tinh hinh tai chinh ndm 2021 cua Ban Kiém soét:

*
0’6

1.3. Théng qua béo cdo tai chinh d4 duogc kiém todn nim 2021 bdi Céng ty TNHH Kiém

Dai hoi biéu quyér:
+ Tdn thanh: 11,466,409 cé phén, chiém 100% sé cé phdn biéu quyét thu vé.
+ Khoéng tdn thanh: ... ¢6 phan, chiém ...% sé co phan biéu quyét thu ve.

+ Khéng y kién: ... cé phan, chiém ...% sé céphrfn biéu quyét‘ thu vé.

toan va Tu vin UHY — CN tai TP.HCM:

* BPai hoi biéu quyét:

+ Tdn thanh: 11,466,409 cé phdn, chiém 100% sé cé phdn biéu quyét thu vé.
+ Khoéng tdn thanh: ... ¢6 phdn, chiém ...% sé cé phdn biéu quyét thu vé.

+ Khéng y kién: ... cé phan, chiém ...% sé c6 phan biéu quyét thu vé.

1.4. Théng qua Két qua kinh doanh nam 2021:

Doanh thu thudn: ~ 17.933.162.805 dong, dat 119,6% so v6i Ké hoach nam 2021.

Loi nhuén trrée thué: 5.169.819.474 ddng, dat 172,3% so véi Ké hoach nim 2021.
Loi nhuén sau thué:  4.425.739.119 ddng, dat 182,9% so v6i Ké hoach nim 2021.
Phén b6 CCDC: 534.042.310 dong.

Khiu hao TSCD:  2.820.146.348 dong.

% Dai héi biéu qwéx:

+ Tan thanh: 11,466,409 c6 phan, chiém 100% s6 co phan biéu quyét thu ve.
+ Khong tdén thanh: ... ¢ phdn, chiém ...% sé c6 phan biéu quyét thu vé.

+ Khéngy kién: ... co phdn, chiém ...% s0 c6 phdn biéu quyét thu vé.

1.5. Thoéng qua Ké hoach phén phéi loi nhudn nim 2021:

Tam ngung chi ¢b ti nam 2021.

Trich thu lao HPQT va BKS: 400.000.000 df”)ng;
Trich qu§ khen thuéng: 660.000.000 ddong;
Loi nhuén con lai sau phén phéi:  3.365.739.119 déng.
Pai héi biéu quyér:

+  Tdn thanh: 11,464,159 c6 phdn, chiém 99.98% s6 ¢6 phdan biéu quyét thu ve.
+ Khéng tén thanh: ... ¢ phdn, chiém ...% so6 c6 phan biéu qwét thu ve.

+ Khéng y kién: 2,250 c6 phan, chiém 0.02% s6 c6 phan biéu quyét thu vé.

2. Biéu quyét To trinh sb 02/TTr-DPHPCD:
2.1. Ké hoach kinh doanh nim 2022:

Doanh thu thuén: 25 ty dbng, ting 39,4% so véi thuc hién 2021.
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22,

2.3,

2.4,

- Loi nhuén truée thué: 9 ty ddng, ting 74,1% so véi thuc hién 2021.
- Loi nhuén sau thué: 7.2 tj ddng.
- Trong do:
- Téng Quf luong duoc trich: 8,650 ty ddng.
- KhAu hao TSCP: 2,857 ty dbng.
% Dai hoi biéu quyét:
+ Tdn thanh: 11,378,469 ¢6 phdn, chiém 99.23% s6 c6 phan biéu quyét thu vé.
+ Khéng tan thanh: ... cé phan, chiém ...% sé c6 phdn biéu quyét thu vé.
+ Khong y kién: 87,940 c6 phan, chiem 0.77% 56 ¢co phd‘n biéu quyét thu ve.
Théng qua mirc chi Thi lao Hoi ddng Quén tri va Ban Kiém soét nam 2022:
Cin cir K& hoach kinh doanh nim 2022, Dai hoi Pong ¢6 dong théng qua mirc chi thu
lao hoat ddng Hoi ddng quan tri va Ban kiém soat nam 2022 14 400.000.000 dong.
% Dai hoi biéu quyét:
+ Tdn thanh: 11,378,169 ¢6 phdn, chiém 99.23% s6 ¢6 phan biéu quyét thu vé.
+ Khébng tan thanh: 100 ¢é phdn, chiém 0% s6 c6 phan biéu quyét thu vé.
+ Khéng y kién: 88,140 c6 phdén, chiém 0.77% sé cé phan biéu quyét thu vé.
Théng qua phuong 4n phén phéi loi nhuén nim 2022:
- Du kién chia c tirc bang tién mit tir 3% - 5% / ¢ phiéu.
- Trich tha lao HPQT va BKS:400.000.000 dong.
- Trich quy khen thudng: 800.000.000 dﬁng.
Sau khi c6 két qua kinh doanh thuc 16 ndm 2022, Hpi dong Quan tri sé trinh Pai Hpi
Pong Cé dong quyét dinh ké hoach phdn phéi cu thé.
% Dai héi biéu quyé'r:
+ Tdn thanh: 11,466,209 ¢6 phdn, chiém 100% sé cé phan biéu quyét thu ve.
+ Khong tdn thanh: ... cé phan, chiém ...% s6 c6 phdn biéu quyét thu vé.
+ Khéng y kién: 200 ¢é phan, chiém 0% sé c6 phdn biéu quyét thu vé.
Théng qua viée iy quyén cho HPQT lwa chon don vi kiém todn Béo céo tai chinh nam
2022 trong s6 cac Cong ty kiém toan duoc Bo Tai chinh va UBCK chép nhén.
% Dai hoi biéu quyét:
+ Tdn thanh: 11,464,559 ¢6 phén, chiém 99.98% sé c6 phan biéu quyét thu ve.
+  Khéng tdn thimh: ... c6 phdn, chiém ...% s6 c6 phan biéu quyét thu ve.

+ Khong ¥ kién: 1,850 ¢6 phén, chiém 0.02% sé cé phdn biéu quyét thu vé.



V.

3. Théng qua két qua bau cir Thanh vién HPQT nhiém ky 2022 — 2026:
Théng nhét sb lrong thanh vién Hoi ddng Quan tri: 5 nguoi.
Thanh vién Hbi dong quan tri nhiém ky 2022 — 2026 gbm c6:
Ong Nguyén Pudng Giang - 12,099,934 phiéu

Ong Pham Thanh Binh - 15,473,719 phiéu
Ba Ta Thi Tuyét Mai - 12,099,334 phiéu
Ba Phan Ngoc Bich - 12,045,674 phiéu
Ong Tran Tién - 5,609,184 phiéu

4. Théng qua két qua biu cir Thanh vién BKS nhiém ky 2022 — 2026:
Théng nhit s6 luong thanh vién Ban kiém soat: 3 nguoi.
Thanh vién Ban Kiém so4t nhiém ky 2022 — 2026 gdm c6:
Ba Ha Thi Mai Phuong - 17,057,585 phiéu
Ba Nguyén Hong Thanh Lan - 14,501,969 phiéu
Ba Truong Nguyén Khang Vy - 2,834,309 phiéu

THU TUC BE MAC PAI HQI

Dai hoi ddng C6 dong da tén thanh 100% thong qua Bién ban hop Dai h¢i dong Cb dong :
nién nam 2022.

Phién hop Pai hdi ddng Cé d6ng thudng nién nam 2022 ciia Céng ty C6 phan Khach san Sai Gon
d3 két thic vao hdi 11 gitr 00 phit, ngay 16 thang 08 nam 2022.

Bién ban nay gdm 05 trang, duoc lap thanh 04 ban chinh, Chu toa phién hop va Trudng Ban thu
ky cung lién déi chiu trach nhiém v& tinh trung thue, chinh x4c ctia ndi dung Bién ban nay

TM. POAN THU KY M. POAN CHU TICH
TRUOGNG DOAN 2\

TRAN TIEN EEAM THANH BINH

DAI DIEN CO BONG: ... L’“d/'
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON

Sé: 02/NQ-BPHDCDP 2022

Doc lap - Tu do - Hanh phuc

TP. Ho Chi Minh, ngay 16 thang 08 ndm 2022

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Gidy chitng nhdn déng ky kinh doanh sé6 0300850255
do Sé Ké hoach va ddu tw TP. Hé Chi Minh cdp ngay 12/4/1994
thay doi lan thir 14 cdp ngay 17/10/2018.

Can cit:

Ludt Doanh nghiép Nuéc Cong hoa Xa hdi Chu nghia Viét Nam nam 2020;

Didu 16 T6 chirc vi Hoat dong Céng ty Co phan Khdch san Sai Gon;

Bién ban Pai héi dong c6 dong thuong nién ndm 2022 cia Céng ty Cé phin khdch
san Sai Gon ngay 16 thdang 08 ndm 2022,

Bién ban kiém phiéu Pai héi dong C6 déng thuong nién nam 2022 cia Céng ty Cé
phan Khdch san Sai Gon ngay 16 thang 08 nim 2022.

Pai hoi dong cb dong thudng nién nim 2022 cia Cong ty Cb phan Khéch san Sai Gon ngay 16
thang 08 nam 2022 véi 23 ¢6 dong va ngudi duge y quyén du hop, dai dién cho 11,466,419 cb
phin tuong duong 93% tdng s c¢b phan c6 quyén biéu quyét da thao ludn va biéu quyét thong qua
cac Diéu sau day:

Piéu 1: Thong qua céac bao cdo nam 2021:

Béo céo hoat dong cua Hoi déng Quan tri nam 2021;

B4o c4o thAm tra tinh hinh tai chinh n&m 2021 ctia Ban Kiém soét;

Béo céo tai chinh da duoc kiém todn nam 2021 béi Cong ty TNHH Kiém toan va Tu van UHY
— CN tai TP.HCM.

Piéu 2: Thong qua két qua kinh doanh nam 2021.

Doanh thu thudn: 17.933.162.805 ddng, dat 119,6% so v6i Ké hoach nam 2021.
Loi nhuén truée thué:  5.169.819.474 ddng, dat 172,3% so voi Ké hoach nam 2021.
Loi nhuan sau thué: 4.425.739.119 ddng, dat 182,9% so véi K& hoach nam 2021.
Phan bé CCDC: 534.042.310 dbng.

Khéu hao TSCD: 2.820.146.348 ddng.

Diéu 3: Thong qua ké hoach phén phéi loi nhuan nam 2021:

Tam ngung chia cb tirc nim 2021.
Trich thi lao HPQT va BKS: 400.000.000 ddng.

“ % M.s ~



- Trich quy khen thuéng: 660.000.000 dong.
- Loi nhuén con lai sau phan phéi: 3.365.739.119 dong.

Piéu 4: Thong qua ké hoach kinh doanh nam 2022:

- Doanh thu thun: 25 ty déng, tdng 39,4% so v&i thyue hién 2021.
- Loi nhuén truée thué: 9 ty dong, tang 74,1% so v&i thue hién 2021.
- Loi nhuén sau thué: 7,2 ty dong.

Trong do:

- Tbng Qu¥ lwong duge trich: 8,650 ty ddng.
- Khéu hao TSCP: 2,857 ty ddng.

Diéu 5: Thong qua mirc chi Thi lao Hi déng Quan tri va Ban Kiém soét nim 2022:
Cin cir Ké hoach kinh doanh nam 2021, Dai hoi Pdng c6 dong théng qua mirc chi thu lao hoat
dong Hoi dong quan tri va Ban kiém soat nim 2021 1a 400.000.000 ddng.

Piéu 6: Thong qua phuong 4n phan phdi loi nhuin nim 2022:
- Dukién chia cd tirc bang tién mit tir 3% - 5% / ¢b phiéu.
- Trich thi lao HDQT va BKS:  400.000.000 ddng.

- Trich qu¥ khen thuéng: 800.000.000 déng.

=

Sau khi c6 két qua kinh doanh thuc té ndm 2022, Hoi déng Quan tri sé trinh Dai Hji Bé‘ng Co }
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dong quyét dinh ké hoach phdn phéi cu thé. CE
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Dieu 7: Thong qua viéc iy quyén cho HPQT Iua chon don vi kiém toan Béo cdo tai chinh nam x
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2021 trong so cac Cong ty kiém toan dugc B Tai chinh va UBCK chép nhén. N

Dicu 8: Thong qua két qua bau cir Thanh vién HPQT nhiém ky 2022 - 2026.
Théng nhét sb lwgng thanh vién Hoi ddng Quan tri: 5 ngudi.
Thanh vién Hoi ddng quan tri nhiém ky 2022 — 2026 gdm c6:
Ong Nguyén Puong Giang - 12,099,934 phiéu

Ong Pham Thanh Binh - 15,473,719 phiéu
Ba Ta Thi Tuyét Mai - 12,099,334 phiéu
Ba Phan Ngoc Bich - 12,045,674 phiéu

Ong Tran Tién - 5,609,184 phiéu



Diéu 9: Thong qua két qua bau cir Thanh vién BKS nhiém ky 2022 - 2026.
Théng nhat s lugng thanh vién Ban kiém soét: 3 nguoi.
Thanh vién Ban Kiém soat nhiém ky 2022 — 2026 gbém c6:
- Ba Ha Thi Mai Phuong - 17,057,585 phiéu
- Ba Nguyén Héng Thanh Lan - 14,501,969 phiéu
- Ba Truong Nguyén Khang Vy - 2,834,309 phiéu

Diéu 10: Trién khai thue hién Nghi quyét
- Nghi quyét ndy c6 hiéu luc ké tir ngay ky. Céc thanh vién HPQT, Ban kiém soat, Ban dféu hanh
c6 trach nhiém chi dao trién khai thuc hién Nghi quyét nay.




SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Bong Du, Phudng Bén Nghé, Quén 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

S6: 01 /TTr-PHDCD TP, H6 Chi Minh ngay A6 thang 08 ndm 2022

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2022
Kinh trinh: Pai hji Pong C§ dong Cong ty C6 phin Khich san Sai Gon

Kinh thua Pai hdi,
- Cdn cit Ludt Doanh nghiép Nudc Cong hoa Xd Héi Chu Nghia Viét Nam ndam 2020;
- Can cik Diéu 1 16 chikc va hoat dong Cong ty Cé phdan Khdch san Sai Gon;

- Can cit két qua kinh doanh ciia céng ty nam 2021,

Hoi ddng Quéan tri trinh Pai hoi Pdng C6 déng xem xét dé thong qua cac van dé sau:
1. Béo cdo hoat dong ciia HPQT nam 2021.
2. Béo cdo thim tra tinh hinh tai chinh nim 2021 ctia Ban Kiém soét.

3. B4o céo tai chinh da duoc kidm todn nam 2021 boi Cong ty TNHH Kiém toan va Tu vén
UHY - CN tai TP.HCM.

4. Béo cdo Két qua kinh doanh nam 2021:
4.1 Két qua kinh doanh nam 2021:

Doanh thu thudn  : 17.933.162.805 ddng, dat 119,6% so v&i K& hoach ndm 2021.
Loi nhuan trudce thué: 5.169.819.474 ddng, dat 172,3% so v6i Ké hoach nim 2021,
Loi nhuan sau thué : 4.425.739.119 ddng, dat 184,4% so v6i K& hoach nim 2021.

Phén bd CCDC : 534.042.310 dong.
Khiuhao TSCPD  : 2.820.146.348 dong.

4.2 Ké hoach phén phdi 1oi nhusn nim 2021:

Can ctr Két qua kinh doanh nam 2021, HDQT kinh dé nghi Quy Cb déng théng qua miic

phan phéi loi nhuan nam 2021, nhu sau:

Kinh trinh Pai hdi Pdng Cb déng théng qua.

Tam ngung chia cb tiic ndm 2021.
Trich tht lao HDQT va BKS :400.000.000 ddng.
Trich quy khen thudng : 660.000.000 dong.

Loi nhudn con lai sau phan phéi  : 3.365.739.119 dong.




SA| GON hotel CONG TY CO PHAN KHACH SAN SAI GON
41-47 Péng Du, Phudng Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

S6: 02 /TTr-DPHPCP TP, Ho Chi Minh ngay A6 thdng 08 ndm 2022
~ TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2022
Kinh trinh: Pai hdi Pdng Cé dong Cong ty C6 phan Khéch san Sai Gon

Kinh thua Pai hoi,

- Can cir Ludt Doanh nghiép Nwiéc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2020;

- Cén cir Diéu I¢é T6 chirc va Hoat dong Cong ty cé phffn Khach san Sai Gon;

- Cén cir Ké hoach kinh doanh cia Cong ty nam 2021,

Hoi dong Quan tri trinh Pai hoi Pdng Cb déng xem xét dé théng qua cac van dé sau:

1. Ké hoach kinh doanh nim 2022:

- Doanh thu thuin : 25,000 ty ddng, tang 39,4% so v&i thuc hién nam 2021.
- Loi nhuén truéc thué © 9,000 ty ddng, ting 74,1% so v&i thuc hién 2021.
- Loi nhuén sau thué . 7,200 ty ddng.

trong do:

- Tbdng Quy luong duogc trich  : 8,650 ty dong.
- Khéu hao TSCP : 2,857 ty ddng.

2. Miic chi thii lao Hdi ddng Quan trj va Ban Kiém so4t nam 2022:
Cin ctr K& hoach kinh doanh nam 2022, Ho6i dong Quan tri kinh trinh Pai hi Ddng C6 déng
thong qua thu lao hoat dong ctiia Hoi ddng Quan tri va Ban Kiém soat nim 2022 véi mic chi
12 400.000.000 ddng.

3. Phuong an phan phdi loi nhuan nim 2022:
Trén co s& Ké hoach kinh doanh va loi nhuén nim 2022, Hoi ddng Quan tri kinh trinh Pai hi
Ddng C6 dong thong qua phuong an phan phéi lgi nhuén nim 2022 nhu sau:
- Chia cb tirc bing tién mit (tir 3% dén 5% / ¢b phiéu).
- Trich thi lao HPQT va BKS : 400.000.000 dong.
- Trich quy khen thudng : 800.000.000 ddng.
Sau khi c6 két qué kinh doanh thuc té nim 2022, Hoi ddng Quan tri s& trinh Pai Hi Péng C6
déng quyét dinh ké hoach phan phdi cu thé.

4. Uy quyén cho HPQT lua chon don vi kiém toan cac Béo cdo tai chinh trong nim 2022, trong
s6 cac Cong ty kiém toan duoc B Tai chinh va UBCK Nha nudc chip thuan.

Kinh trinh Pai hoi Df”mg cb doéng théng qua.




SAI GON hotel CONG TY CO PHAN, KHACH SAN SAI GON
41-47 Pong Du, Phudng Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

BAO CAO CUA HQI PONG QUAN TRI
“Vé hoat djng Cong ty nidm 2021, dinh huwdng phdt trién nim 2022”

Trinh Dgi hji Pong cé dong thuong nién nim 2022.

Kinh thuwa Dai hji dong co dong,

Thay mit Héi ddng Quan trj Céng ty C6 phin khach san Sai Gon, trudc tién xin cam on toan thé
Quy cb dong di danh thoi gian quy béu ctia minh vé day tham du Dai hoi. Hoi ddng Quan tri
Cong ty xin bdo cdo Dai hoi ddng Co dong vé hoat dong ctia HPQT trong ndm 2021, phuong
huéng nhiém vy ndm 2022, nhu sau:

I. Nhan su ciia Hi dong Quan tri:

Hoi ddng Quén trj nhiém ky 2017-2021 hién nay gdm 5 thanh vién nhur sau:

1 Ong Pham Thanh Binh Cha tich HDQT

2 Ba Ta Thi Tuyét Mai Thanh vién

3 Ong Chung Hén Luong Thanh vién

4 Ong Nguyén Pudng Giang Thanh vién

5 BaPhan Ngoc Bich Thanh vién

II. Hoat dong ciia HPQT trong nim 2021:

1. Céc phién hop cia HPQT trong nim 2021:
Véi vai trd dai dién quyén loi cho cb dong, trong ndm 2021 HDQT da té chre 3 bubi hop
nhdm ting cudng cong tic quan tri cling nhu bam sét, dinh hudéng tinh hinh hoat dong
kinh doanh ctia Cong ty trong giai doan bi 4nh hudng boi dai dich Covid-19. Céc bubi
hop déu dugc chuin bj chu déo va tién hanh nghiém tic, dim bao céc ndi dung déu mang
tinh kip thoi.
HDPQT thudng xuyén kiém tra, don dbc Cong ty thuc hién cic Nghi quyét cia HDQT,
phéi hop véi Ban didu hanh dé cung phédi hop giai quyét céc van dé phét sinh.
Nhim ning cao tinh minh bach, dinh ky 6 thang HDQT d8u c6 bao cdo Quan tri ding tai
trén hé théng website Cong ty, cong thong tin dién tir clia Uy ban Chimg kho4n Nha
Nuéc vi S& giao dich Ching Khoén Ha Nbi, dé gitip cb dong ném 15 dugc tinh hinh hoat
dong cua Cong ty.




2. Thil laoc HPQT: Mikc chi thi lao HPQT va BKS niim 2021 nhw sau:

= Chu tich HDQT: 4.000.000d/ thang
= Thanh vién HDQT: 3.000.000d/ thang
= Trudng Ban kiém soat: 2.500.000d/ thang
= Thanh vién Ban kiém so4t: ~ 1.500.000d/ thang
= Thu ky HPQT: 2.000.000d/ thang

3. HDPQT véi vai tro giam sat trong nim 2021:
a) Gidm sdt, thuc hién Nghi quyét DHDCP:
V6i vai trd va trach nhiém tuyét dbi trung thuc, cén trong vi quyén loi ciia cac Co
dong va cua Cong ty. Hoi ddng Quén tri d4 tép trung chi dao, gidm sat, dinh hudng
kip thoi hd trg hoat dong cuia Gidam Pbc didu hanh thong qua viéc ban hanh cac quyét
dinh nhanh chéng vé céc hoat dong c6 lién quan.
Trong nim 2021, HPQT da thuc hig¢n déy du céc ndi dung Nghi quyét Pai hoi dbng
cb dong thong qua, trong d6 c6 mot s6 van d& quan trong nhur sau:
e Tb chirc thanh cong DPHPCD nim 2021;
e Lua chon Céng ty Dich vu Kidm toan va Tu vin UHY la don vi thyuc hién kiém
toAn bao c4o tai chinh theo Uy quyén ca DPHDCD;

e Thong qua viéc mién nhiém Thanh vién Hoi ddng Quén trj di véi Ong Truong

Tén Son theo nguyén vong c4 nhin. Thong qua viée bau bd sung Ong Nguyén

Puong Giang tham gia Thanh vién Hoi déng Quén tri;

Théng qua viéc mién nhiém Truéng Ban kiém so4t dbi voi 6ng Trén Dozn Binh

theo nguyén vong cd nhan. Thong qua viéc biu bd sung ba Nguyén Hong Thanh

Lan vao vi tri Truéng Ban kiém soét;
e Chi thu lao cho HPQT va BKS trong ndm 2021.
b) Gidm sdt hoat dong kinh doanh nam 2021:
Két qua kinh doanh 2021 dugc tém t4t nhu sau:

TT | Chi tiéu Ké hoach 2021 | Thue hién 2021
1 | DOANH THU 15,000,000,000 | 17,933,162,805
2 | CHI PHI 16,289,000,000 | 16,853,641,646
3 | LOI NHUAN truéc thué | 3,000,000,000 | 5,169,819,474

Trong nim 2021 do anh huéng ning né cia dai dich Covid-19 nén két qua kinh
doanh nim 2021 bi anh hudéng nghiém trong.

Tuy nhién nhe su nd Iyc b ging khong ngimg ciia Ban didu hanh cling toan thé can
bd c6ng nhan vién nén: |

e Doanh thu nim 2021 dat 119.6% so v&i ké hoach



e Loi nhuén trudc thué nim 2021 dat 172.3% so v6i ké hoach
¢) Chudn bj t6 chirc PHPCD thurong nién nim 2022:
e Thoi gian du kién: 8h30, thir Ba ngay 16/8/2022
o Dia diém: Liu 10, phong hop Lotus - Khich san Sai Gon
41 — 47 Péng Du, P. Bén Nghé Quan 1 TP.HCM
d) Céng tdc chi dao quan tri tai chinh, chdp hanh phdp ludt, Diéu Ié cong ty:
Thuc hién va chép hanh nghiém chinh cong tac quéan 1y tai chinh va td chirc hach toan
ké toan ding quy dinh ciia phép luit. Von chi s& hitu duge bao toan, tinh hinh tai
chinh ciia Cong ty lanh manh, khéng c6 ng¢ x4u.
Trong hoat dong Cong ty, HDQT da chi dao, gidm sat hoat dong ciia Cong ty phai
tuan thi ddy da phéap luat ciia Nha nude, Diéu 18 cong ty.
4. Phwong hwéng nhiém vu va cong tiac chi dao nam 2022:
- Nim 2022, HPQT tép trung chi dao phét trién kinh doanh, duy tri sy én dinh vén c6
dé phén dAu hoan thanh ké hoach kinh doanh nam 2022.
- Dé ciing ¢ va duy tri su phét trién bén vimg ciia Cong ty, Hoi ddng Quén tri van td
chitc va giam sat viéc thuc hién Nghi quyét cia PHDCP, c4c Nghi quyét, quyét dinh
ctia HPQT trong nim 2022 nhim dam béo hoat déng ctia Cong ty, dn dinh doi séqg

viéc 1am cta ngudi lao @dng va loi ich hop phép chinh déng ctia toan bo c6 dong.
Trén day 1a bao cdo ciia HDQT Cong ty Cb phin Khach san Sai Gon vé tinh hinh Céng ty
2021. HPQT cam két s& thuc hién nhiém vu mét cich trung thyuc, cin trong dé dap img su mo
doi cia cb ddng, dem lai loi ich cao nhét cho Céng ty.
Kinh trinh Pai hdi déng C6 dong thong qua.




ACH SAN SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phiic

Tp.H6 Chi Minh, Ngay 12 thdng 7 ndm 2022

BAO CAO THAM TRA
TINH HINH TAI CHINH - KINH DOANH NAM 2021
TAI CONG TY CO PHAN KHACH SAN SAI GON

- Cén cir theo Luét doanh nghié€p hién hanh;

- Cin ctr Diéu 1¢ Cong ty C5 phin Khach san Sai Gon; o
- Can cir vao Quy ché to chirc va hoat dong Ban Kiém Soat Cong ty Co phan Khéach

san Sai Gon;

- Can cir Bo cdo tai chinh da kiém toan ndm 2021 Céng ty C6 phan Khach san Sai
Gon do Cong ty TNHH Kiém toan va Tu van UHY lap ngay 07/3/2021.

- A , , , . At A A ~ r at
Ban Kiém Soét bdo cao Dai hdi dong c6 dong cac ndi dung nhu sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2021
1. V& két qua kinh doanh:

PVT: 1000 dong

J—— THUC HIEN | KE HOACH | THUCHIEN | % TH2021 | % TH 2021
2020 2021 2021 / TH 2020 /KH 2021

L Doasirdhu bin ling hodeh 17,580,851 | 15,000,000 | 17,933,162 102% 120%
cung cap dich vu
2. Cac khoan giam trir doanh thu
3. Doanh thu thuan vebanhang | 17 580 851 | 15,000,000 17,933,162 102% 120%
va cung cap dich vu
4. Gia vbn hang bén 16,554,594 | 16,289,000 15,637,627 94% 96%
5. Loinhuln gp vebénhangva | ;455059 | 1,289,000 2,295,536 224% -178%
cung cap dich vu
6. Doanh thu hoat dong tai chinh | 9,527,307 | 8,900,976 8,689,418 91% 98%
7. Chi phi tai chinh 1,312 4,397 2,560 195% 58%
8. Chi phi ban hang
9. Chi phi quan Iy doanh nghiép 5375096 | 4,524,327 5,731,706 107% 127%
éﬂ;}f‘ rikugn hogt dgng kinh 5,177,156 | 3,083,252 5,250,687 101% 170%
11. Thu nhap khéc 45,814 40,063 42,453 93% 106%
12. Chi phi khéc 100,452 123,316 123,321 123% 100%
13. Loi nhuan khéc -54,638 -83,252 -80,868 148% 97%
14. Téng lgi nhusn truéc thué 5,122,518 | 3,000,000 5,169,819 101% 172%
15. Khiu hao 3,042,158 | 2,832,000 2,820,146 93% 100%
16. Lai GOP 8,164,676 | 5,832,000 7,989,965 98% 137%




CHI TIEU THU'C HIEN KE HOACH THU'C HIEN % TH 2021 | % TH 2021

2020 2021 2021 / TH 2020 / KH 2021
(l;;)Tja 1¢ 13 GOP / Doanh thu 46,44% 38.88% 44.55%
18. 13i co ban trén cb phiéu 269 272

Téng doanh thu thuc hién ndm 2021: 26,6 ty ddng, dat 111% ké hoach va giam
2% so véi cung ky ndm 2020 twong duong giam 485,5 triéu dong, trong d6: doanh thu
kinh doanh 1a 17,9 ty ddng ting 352 triéu déng va doanh thu hoat dong tai chinh giam
837,8 ty dong twong dwong giam 9% so v6i cing ky ndm 2020.
Téng loi nhuan trude thué 1a 5,17 ty ddng ting 47 triéu ddng, dat 172% ké hoach
va bing 101% so v6i ciing ky nam 2020.

Ty 1¢& 1ai GOP/DT 14 44.55% giam 1.89% so v6i cung ky nam 2020, do doanh thu

giam.

~ Thu nhap binh quan trén mot c6 phiéu nim 2021 1a 272 dong, tang 3 ddng/cd
phiéu so véi cung ky nam 2020.

2. V& chi phi kinh doanh:

BVT: 1000 dong

R KE % TH % TH
CHI TIEU HITE}I;U;EZO HOACH Hé};‘-ggn 2021/ | 2021/
- 2021 TH 2020 | KH 2021
A.CHI PHI KINH DOANH 21,029,689 | 20,831,679 | 21,369,333 | 97.44% | 102.58%
1. GIA VON HANG BAN 2,022,655 1,664,857 1,809,042 | 89.44% | 108.66%
Gia vén kinh doanh n udng 2,022,655 | 1,664,857 | 1,809,042 | 89.44% | 108.66%
II. CHI PHI TRUC TIEP 19,907,034 | 19,166,822 | 19,560,291 | 98.26% | 102.05%
1. Chi phi nhin cong tryc ticp 8,649,910 | 9,731,994 | 9,601,232 | 111.00% | 98.66%
Luong 6,611,000 | 7.870,000 | 7,870,000 | 119.04% | 100.00%
Bao hiém xa hoi 1,232,783 997,207 | 80.89%
Bao hiém y té 212,223 170,886 | 80.52%
Bao hiém that nghiép 73,954 45817 | 61.95%
Kinh phi cong doan 140,944 114200 | 81.03%
Tién an gilra ca 379,006 315,122 | 83.14%
2. Chi phi vit ligu 228,788 178,025 329,222 | 143.90% | 184.93%
Vat dung 99,747 183,180 | 183.64%
Vat ré khdc 129,041 182,629 | 141.53%
3. Chi phi dung cy san xudt 650,941 577,889 534,042 | 82.04% | 92.41%
Hang vai 219,956 322,581 | 146.66%
Hang sanh s, thiy tinh 83,465 14,194 | 17.00%
may moc, thidt bi 211,226 157,681 | 74.65%
CCDC Khéc 136,294 39,586 | 29.04%
4. Chi phi khdu hao 3,042,158 | 2,831,531 | 2,820,146 | 92.70% | 99.60%
Chi phi khau hao 3,042,158 | 2,831,531 | 2,820,146 | 92.70% | 99.60%
5. Chi phi dy phong 496,727 7179 | 1.45%
Dur phong no khé doi 496,727 7,179 1.45%




i KE % TH % TH
CHi TIEU b | HOACH mTEI;%n 2021/ | 2021/

- 2021 - TH 2020 | KH 2021

6. Chi phi di 20di
Chi phi ajch vt nuia ngodl 1,905,589 | 1,642,040 1,809,930 | 94.98% | 110.23%

Thué ban nhac 18,200
Chi thué xe ngoai 11,220 7544 | 67.24%
Pién 1,163,630 907240 |  77.97%
Nuéc 139,023 191,843 | 138.00%
Dién thoali, fax, telex 113,216 114,832 | 101.43%
Thué bao cap truyén hinh, vé tinh 119,298 84,166 70.55%
Kiém toén, tu vén 131,132 75,984 |  57.94%
Chi phf dich vy mua ngodi khéc 209,870 428321 | 204.09%
7. Chi phi khdc 4,932,921 | 4,205,343 4,553,619 92.31% | 108.28%
Thud dat 1,705,091 1,708,000 1,692,545 | 92.26% | 99.06%
Chi phi chung khéc 0 o

3,227,830 2497343 2861074 | 8864% | 114.56%
B. CHI PHI TAI CHINH 1,312 4,397 2,561 | 19520% | 58.24%
C. CHI PHI KHAC 100,452 123,316 123,321 | 122.77% | 100.00%
D.TONG CONG CHI PHI 22,031,453 | 20959392 | 21,495215| 97.57% | 102.56%

Do anh hl{é'ng dich bénh Cov‘id-19, luong khach dén sir dung dich vu tai khach
san gidm, nén phan 16n céc chi phi déu giam so cing ky, bén canh do, chi phi nhan cong
lai tdng so v&i cung ky.

Téng chi phi Khach san thyc hién 1a 21,36 ty dong, bang 102.58% so ké hoach,
tuong dwong giam 2.56%, bang 97.44% so cung ky nam 2020 va chiém ty trong 119%
trén tong doanh thu, chi tiét nhu sau:

- Chi phi nguyén vt liéu: 1,8 ty déng, giam 213,6 triéu dong tuong g gidm
10.56% so v6i cung ky nan 2020. Chi phi nguyén vat liéu chiém ty trong 8.47% trén
tong chi phi va chiém 64.75% trén doanh thu &n uodng.

- Chi phi tryc tiép: 19,56 ty dong, chiém ty trong 91.5% trén téng chi phi, so v&i
cing ky nam 2020 giam 346,7 triéu ddng tuong img giam 1.74%, chiém 109.1% ty
trong trén tng doanh thu. Chi tiét nhr sau:

+ Chi phi nhén cong: thuc hién 9,6 ty dong, tang 11% so ciung ky ndam 2020 va
bang 98.66% so ké hoach. Chiém ty trong 45% trén tong chi phi va chiém 54% trén
tdng doanh thu (t6¢ dé tdng chi phi chiea tuwong ximg véi toc dp ting tong doanh thu).

+ Chi phi tién thué dat: 1,692 ty, gidm 0.74% cing ky ndm 2020. Nam 2021
Khach san khong dwge giam 30% tién thué dat do anh huéng boi dich Covid-19 theo
Quyét dinh s 27/2021/QP- -TTg ngay 25/9/2021 do chua c6 don gia tién thué thué dét,
(hién Cong ty trich trude tién thué dét theo don gia cic nim trudec nhung chwa cé ndp
va dang xin nop thué dit 1 13n nhung chua dugce phé duyét).

+ Chi phi hoa hong: 128 triéu dong, giam 37% so véi cing ky ndm 2020, do
doanh thu phong va tiéc hdi nghi giam.



3. Doanh thu kinh doanh:

: BVT: 1000 dong
s A THUC = THYC CHENH
e o HLENUZMO o HiENL;OZI LECH %
I | Téng sb phong kinh doanh 31,476 31,476 31,476 - 100%
2 | Tong sé phong c6 khach 7,428 5,634 10,249 2,821 | 38.0%
3 | CSP binh quan(%) 23.60% 17.90% 32.60% 0| 381%
4 | Gia phong binh quén 1,120,003 965,000 | 1,036,651 | (83,352) | -7.4%
5 | Téng Doanh thu 17,580,851 | 15,000,000 | 17,933,162 | 352311 | 2.00%
6 | Phong ngi 8,288,063 | 5,449,000 | 8,523,102 | 235039 | 2.84%
7 | Anuéng 3,566,409 | 3,290,000 | 2,793,784 | (772,625) | -21.66%
8 | Phong Hoi nghi 1,233,789 | 1,080,000 432,318 | (801,471) | -64.96%
9 | Cho thué mjt bing 3,269,969 | 4,513,000 | 3,144,955 | (125,014) | -3.82%
10 | Dich vy khac 561,402 195,000 | 2,341,639 | 1,780,237 | 317.11%
11 | Phi phuc vu 661,219 483,000 697,364 36,145 |  5.47%

Téng doanh thu thyc hién nim 2021: 17,9 ty ddng ting 352 triéu ddng tuong
dwong tang 2% so véi cung ky nam 2020 va bing 120% so v6i ké hoach, trong do,
doanh thu phong 8,52 ty ddng, cong suit phong binh quin nim 2021 dat 32.6% tuong
duong tang 38.1% véi véi cung ky ndm 2020. Tuy nhién do 4nh hudng dich bénh nén
Cong ty da giam gié phong dé canh tranh thu hut khach, gia phong binh quan giam 83,3
ngan dong twong duong giam 7.4% so v6i cung ky nam 2020.

Cu thé céc loai hinh kinh doanh ctia Céng ty, nhu sau:

3.1. Kinh doanh dich vu luu tri:

DVT: 1000 dong

e Py 5

KE % TH % TH
CHI TIEU HI%P;UL;%Z 0 HOACH }]]1];}}1{1%(0:21 2021/TH | 2021 /KH
: 2021 3 2020 2021

1. DOANH THU 8,288,063 5,449,000 8,523,102 102.84% 156%
2. CHI PHI TRUC TIEP 11,416,222 11,233,025 11,124,201 97.44% 99%
2.1 Chi phi nhan c6ng tryc tiép 4,887,082 5,000,000 5,178,846 105.59% 104%
2.2 Chi phi vat liéu 167,086 113,025 178,102 106.59% 100%
2.3 Chi phi dung cu san xuat 445,242 420,000 413,606 92.89% 98%
2.5 Chi phi KH TSCD 2,924,775 2,700,000 2,665,777 91.14% 98%
2.6 Chi phi dich vu mua ngoai 1,402,427 1,400,000 1,510,352 107.69% 108%
2.7 Chi phi khéac 1,589,633 1,600,000 1,177,517 74.09% 74%
3. LAI BQO PHAN (3,128,159) | (5,784,025) | (2,601,099) 83.15% 45%
Ty 1€ 14i bd phén / doanh thu -38% -106% -31%
(%)

- Doanh thu dich vu luu tri thuc hién ndm 2021: 8,5 ’t}’z df“mg tang 235 triéu d(ijng
tuong duong giam 2.84% so vdi cung ky ndm 2020 va chiém ty trong 47.5% trén tOng

doanh thu.

- Chi phi tryc tiép dich vy luu tri 1a 11,1 ty dong gidm 183 tri¢u dong twong
dwong giam 1.6% ,trong d6: chi phi nhan cong 12 5,17 ty dong ting 291 triéu dong tuong
dwong ting 5.97%, chiém ty trong 46.6% trén chi phi truc tiép (cao hon nim 2020 13
20.8%/trén cp truc tiép) va chiém 60.8% trén téng doanh thu dich vu luu tri.

|\ it |



- L&i b§ phén kinh doanh luu tri 1a: -2,6 ty déng twong duong vai ty 1€ 13i bd
phan/doanh thu (4m) -31%.

3.2. Kinh doanh dich vu in udng
DVT: 1000 dong

s KE g % TH % TH
CHI TIEU H]Tl;%ﬁz o | HOACH ng;%gzl 2021 /TH | 2021/KH
2021 - 2020 2021

1. DOANH THU 3,566,409 3,280,000 2,793,784 78.34% 85.16%
2. CHI PHI TRUC TIEP 4,681,343 4,141,871 4,353,575 92.99% 105.11%
Chi phi nguyén vat liéu 2,022,655 1,664,857 1,809,042 89.44% 108.66%
2.1 Chi phi nhén cong truc 1,854,666 1,700,000 1,751,833 94.46% 103.05%
tié
2: ;Chi phi vit liéu 61,703 65,000 149,430 242.18% 229.89%
2.3 Chi phi dung cu san Xuét 171,349 157,889 82,035 47.87% 51.96%
2.5 Chi phi KH TSCP 54,125 54,125 54,125 100.00% 100.00%
2.6 Chi phi dich vu mua 100,560 100,000 101,682 101.12% 101.68%
ngoai
2%? Chi phi khac 416,285 400,000 405,428 97.39% 101.36%
3. LAI BQ PHAN (1,114,934) | (861,871) | (1,559,791) | 139.90% | 180.98%
Ty 1€ 1i b6 phan / doanh thu 31% -26% -56%
(%)

- Doanh thu dich vu 4n uéng thwc hién nim 2021: 2,7 ty dong giam 772 triéu
dong trong dwong giam 21.7% so véi cling ky nam 2020 va chiém ty trong 15.6% trén

téng doanh thu.

- Chi phi nguyén vit liéu: 1,8 ty dong, giam 213,6 triéu dong trong Ung giam
10.56% so v6i cing ky nan 2020, chiém ty trong 8.47% trén tdng chi phi va chiém
64.75% trén doanh thu 4n udng.

- Chi phi truc tiép: 11,2 ty dong, chiém ty trong 52.57% trén tong chi phi, so v6i
cung ky ndm 2020 giam 183,1 trigu déng twong g giam 1.6%, chiém ty trong 10.1%

trén tong doanh thu.

- Lai by phéan kinh doanh #n uéng 1a: -1,55 ty dong twong duong vdi ty 18 13i bd

phan/doanh thu (dm) -56%.

3.3. Kinh doanh dich vu khac

DVT: 1000 déng

KE % TH % TH
CHI TIEU ngfggz 0| HOACH ngfi%zl 2021/TH | 2021/
- 2021 v 2020 KH 2021
1. DOANH THU 5,065,160 5,788,000 5,918,912 117% 102%
2. CHI PHI TRUC TIEP 457,575 440,000 223,605 49% 51%
2.1 Chi phi nhan céng truc tiép
2.2 Chi phi vat liéu 1,69
2.3 Chi phi dung cu san xuAt 27,393 25,984 95%
2.5 Chi phi KH TSCD 10,496 40,000 41,134 392% 103%
2.6 Chi phi dich vu mua ngoai 208,477 142,04 67,659 2% 48%
2.7 Chi phi khac 211,208 200 87,137 41% 44%
3. LAI BQO PHAN 4,607,586 5,348,000 5,695,307 124% 106%
Ty 1€ 14i bd phan / doanh thu 91% 92% 96%
(%)




- Doanh thu dich vu khac hién nam 2021: 5,9 ty dong giam 853 triéu déng tuong
duong tang 17% so v6i cung ky nam 2020 va chiém ty trong 33% trén tong doanh thu,
trong d6: doanh thu cho thué mat bang 13 3,14 ty dong gIam 125 triéu dong so voi cung
ky ndm 2020. Nguyén nhén, Cong ty da hé trg va giam gia cho mét sé doi tac thué do
kinh doanh gip nhiéu khé khan vi anh huéng cua dich Covid -19.

- Chi phi truc tiép: 223 triéu dong, giam 233 triéu ddng tuwong tmg giam 1.6%,
giam 51% so véi cung ky nam 2020.

- Lai doanh dich vu khéc 1a: 5,6 ty ddng twong duong véi ty 18 14i bd phan/doanh
thu dat 96%.

4. Tinh hinh quan Iy tiéu hao nguyén vat liéu hang in udng

PVT: dong

Chi tiéu Nam 2020 Niam 2021 ting/ giam %
Doanh thu thu &n 3,153,225243 |  2,497,205,687 | -656,019,556 | -20.80%
Doanh thu udng 413,183,772 296,578,779 | -116,604,993 | -28.22%
Chi phi NVL hang an 1,821,158,693 | 1,700,854,654 | -120,304,039 | -6.61%
Chi phi NVL hang ubng 201,496,753 108,187,733 -93,309,020 | -4631%
_ Ty 1& tiéu hao 4n 57.76% 68.11% 1035% |  17.92%
_ Ty 1é tiéu hao udng 48.77% 36.48% -12.29% | -25.20%

- Ty 1€ tiéu hao hang an ndm 2021 12 68.11% tang 10.35% so v6i nam 2020, trong
khi d6, ty 1é tiéu hao hang udng 13 36.48 giam 12.29% so v6i nam 2020, ty 1& tidu hao
nay so vdi cac khach san tai quan 01 ctua Saigontourist 1a kha cao. Nguyén nhén, gia
mua nguyén vt liéu diu vao cao do anh hudng dich bénh ngudn hang khéng c6, cho
déng cira, nha cung cip chit yéu Coop, Metro nhung khéng giao dé phuc vu khach 3 tai
chd va tinh hinh kinh doanh buffet 6c thudng xuyén 18 (nén dén thang 6/2021 ngung
kinh doanh loai hinh nay) va bén canh do, Cong ty phuc vu cho doan 3 tai chd véi mic
gia thap (cao hon gia von khong n}ueu) Cong ty can ra soat gia hang nhép dau vao tim
ngudn cung cip hang gia hop ly dé c6 mic chi phi thap nhat, bén canh d6 xem xét lai
mirc gia ban so sanh véi thi trudng, dinh vi thi phan dé didu chinh gia thich hop.

5. Tinh hinh thu nhép ¢an b cong nhan vién:

ANAN

O

//*‘7%. z

Chi tiéu Thuc hién 2020 Thure hién 2021 Tuyét dbi %
Tdng s6 lao dong BQ 65 62 3| -4.6%
BQ Doanh thw/lao dong 275,894,812 289,244,561 13,349,749 | 4.8%
Quy luong thuc hién 6,611,000,000 7,870,000,000 | 1,259,000,000 | 19.0%
Thu nhap BQ/thang/lao dong 10,983,800 11,515,274 531,474 | 4.8%

- Do anh hudng dich bénh, sé lugng lao dong binh quan dén ngay 31/12/2021 la
62 lao dong, giam 3 lao dong so vdi ndm 2020 tuong duong gidm 4.6% so vdi cung ky
nam 2020.

- Quy tién luong cia Céng ty thuc hién 1a 7,87 ty dong, tang 1,26 ty dong, tuong
dwong tang 19% so véi ciing ky nam 2020. Tuy nhién, téng quy lvong nam 2020 s tién
6,611,000,000 ddng cong thém quy luong thira ctia nam 2019 chua chi hét 14 832 triéu
df)ng Quy luong chi ctia 2020 14 7,44 ddng. Nhu vay: thuc té Quy luong thuc hién nam
2021 chi ting 426,8 triéu déng so véi ciing ky nam 2020).
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: - Thu nhép binh quén/thdng/lao dong ndm 2021 1a 11,5 tricu df’ing, tdng 531,474
dong, tuong duong tang 4.8% so vadi cung ky nam 2020.

II. TINH HINH TAI CHINH

DVT: dong
CHI TIEU NAM 2021 NAM 2020 CHENH LECH %
1. TAI SAN NGAN HAN 150,705,461,973 | 141,984,542,717 8,720,919256 | 6.14%
- Tién ‘ 730,957,208 2,094,705,443 -1,363,748,235 | -65.10%
- Céc khoan twong duong tién -
‘ g ' g 1,000,000,000 -1,000,000,000 | ;0 00%
- Dau tur tai chinh ngdn han 145,214,160,000 | 132,714,160,000 12,500,000,000 9.42%
- Céc khoan phai thu ngén han 3,628,243,267 5,047,652,572 -1,419,409,305 | -28.12%
- Hang ton kho 289,537,607 350,585,255 61,047,648 | -17.41%
- Tai san ngan han khac 842,563,891 777,439,447 65,124,444 |  8.38%
2. TAI SAN DAI HAN 34,096,662,339 |  37,068,092,916 -2,971,430,577 | -8.02%
- Céc khoan phai thu dai han 750,000,000 750,000,000 0| 0.00%
- Tai san c6 dinh 33,039,516,715 35,842,501,968 -2,802,985,253 | -7.82%
- Tai san dai han khac 307,145,624 475,590,948 -168,445,324 | -35.42%
TONG CQNG TAI SAN 184,802,124,312 | 179,052,635,633 5,749,488,679 | 3.21%
2. NO PHAI TRA 14,541,656,858 |  12,157,907,298 2,383,749,560 | 19.61%
- No ngan han 12,280,656,858 10,407,907,298 1,872,749,560 | 17.99%
- No dai han 2,261,000,000 1,750,000,000 511,000,000 | 129.2%
4. VON CHU SO HUU 170,260,467,454 | 166,894,728,335 3,365,739,119 |  2.02%
- Vén gép cuia chu s hitu 123,641,000,000 | 123,641,000,000 0 0.00%
- Thang dur von ¢b phén (302,784,117) (302,784,117) 0| 0.00%
- Von khéc cua chu sg hiru 1,868,174,955 1,868,174,955 0 0.00%
- Quy dAu tu phét trién 3,303,364,068 3,303,364,068 o 0.00%
- Lgi nhuén sau thué chua phén
phéi 41,750,712,548 |  38,384,973,429 3,365,739,119 | 8.77%
+ LNST chua phén phéi liy ké
dén cubi ky trudc 37,324,973,429 |  37,324,973,429 0| 0.00%
+ LNST chua phén phoi ky nay 4,425,739,119 4,390,637,295 35,101,824 |  0.80%
TONG CONG NGUON VON | 184,802,124,312 | 179,052,635,633 5,749,488,679 | 3.21%

Téng tai san va ngudn von tai ngay 31/12/2021 14 184,8 ty dong, ting 3.21% tuong
dwong hon 5,7 ty dong so vé6i cing ky nam 2020.

1. Tinh hinh tai sin ngin han:

Tai san ngén han dén ngay 31/12/2021 1a 150,7 ty ddng, chiém ty trong 81.55% trén

tong tai san:

- Vén bing tién: Tién va c4c khoan twong dwong tién dén ngay 31/12/2021 tang
730,9 triéu ddng, giam 65.1% so véi cing ky 2020.

- Diu tu tai chinh ngén han 13 145,2 ty dong, tang 12,5 ty ddng so v6i cing ky nam
2020, tang 9.42% so véi cling ky 2020, trong do, chimg khodn kinh doanh: c6
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phiéu NH TMCP Phwong Péng sé tien dén ngay 31/12/202 la 3,714,160,000
déng va tién giri ¢6 ky han dén ngay 31/12/2021 & 141,500,000,000 dong.

- No phai thu ngfn han: S8 du no phai thu tai ngay 31/12/2021 1a 3,62 ty dong
trong d6 phai thu khach hang 14 2,48 ty dbng, tra trudc cho ngudi ban 1a 93,3 tridu
ddng, cac khoan phai thu khéc 1a 1,554 ty dong,

Cong ty da trich di phong ng 12 681 tridu dong, trong d6 trich dy phong ngén han
503,9 triéu ddng va trich du phong ng dai han 177,2 triéu dong tién thué mit bang 12
927,2 triéu ddng da khoi kién tranh chdp thu hdi mit bing theo ban 4n sb
129/2020/KDTM-ST ngay 17/9/2020. Céng ty di thuc hién trich 1ap du phong ng kho
doi theo quy dinh.

- Hang ton kho tai thoi diém 31/12/2021 12 289,5 triéu dong.

2. Tinh hinh tai san dai han tai ngay 31/12/2021:

Tai san dai han 1a 34,09 ty ddng, chiém ty trong 18.45% trén tong tai san.

- Tai san c6 dinh: Tdng gid tri tai san ¢d dinh 1a 33,039 ty dong, bao gdm tai san cb
dinh hitu hinh 32,99 ty ddng chiém 96.78% tai san dai han; gi tri ti san c6 dinh v
hinh 376,5 triéu ddng la hé théng phan mém quan Iy trong khach san, gia tri d4 khu hao
334,7 triéu dong.

3. Tinh hinh n¢ phai tra

No phai tra dén ngay 31/12/2021 1a 14,5 ty dong, chiém ty trong 7.87% tong
ngudn von, bao gbm c4c khoan ng ngin han va ng dai han.

- No ngén han: dén ngay 31/12/2021 1a 12,3 ty ddng, chiém hon 84.45% ng phai

tra.

- Nor dai han: dén ngay 31/12/2021 13 2,2 ty dong, chiém 15.55% ng phai tra.

- Kha ndng thanh todn no phdi tra:

NQ PHAI THU S tién NQ PHAI TRA Sb tién
_ Phai thu kh4ch hang 2,484,412,600 | _ Phai trd ngudi bin 138,526,956
_ Tra tru6c cho ngudi ban 93,310,500 | _Ngudi mua tra tién trudc 94,005,603
_ Phai thu khéc 1,554,426,715 | _ Thué va céc khoan ngp NN 94,324,673
_ Du phong phai thu kho dbi -503,906,548 | _ Phai tra ngudi lao dong 1,400,989,799
__ Chi phi tra truéc ngén han 87,139,728 | _ Chi phi phai tra ngén han 8,452,704,000
i R P RO phat the 755,424,163 | _ Phéi tré ngdn han khéc 1,077,972,127
_ Phai thu dai han khéc 750,000,000 | _ Phai tra dai han khéc 2,261,000,000

CONG 5,220,807,158 13,519,523,158

Kha nang thanh toan ng thé hién qua mdt sb chi tiéu sau:

- Kha niing thanh toan hién thoi (Tai san ngén han/Ng ngén han) 1& 12.27 lan, giam
1.37 14n so véi thoi diém dau nim.



- Kha nang thanh to4n nhanh ((Tai san ngin han — Hang tén kho)/N¢ ngén han) 14
12.25 13n, giam 1.36 l4n so vé6i thoi diém dau nam.

- Hé s6 ng (No phai tra/Vén chu s hiru) 1a 0.09 1an.

- Ty 1¢ (N¢ phai tra/Ng phai thu) 1a 3.32 1an, diéu nay cho thiy Céng ty dang chiém
dung vén ciia ngudi ban va khoan trich trude tién thué dat.
Céc chi tiéu trén cho thdy tai san cia don vi dam bao kha ning thanh toan céc

khoan ng phai trd. Cong ty khong sir dung vén vay. Hé s ng & mirc thép.

4. Von chi s& hiru
Gi4 tri ngudn vén chii s& hiru tai ngay 31/12/2021 1a 170,260,467,454 ddng.

Trong d6 vén dau tu ciia chu s& hiru 13 123,641,000,000 ddng. Co cdu cb dong cua Cong
ty dén 31/12/2021 nhur sau:

2 Von gop dén
SIT | Co dong 30/13/2021 »
1 Tong Cong ty Du lich Sai Gon 48,041,000,000 38.86%
2 | OngPham Ai Quéc 21,065,500,000 |  17.47%
3 | Céngty C6 phan Béng Sen 11,040,400,000 8.93%
4 | Cong ty C6 phan An Phu 23,912,970,000 19.34%
5 | Céc cd dong khac 19,041,130,000 | 15.67%
Téng cong 123,641,000,000 |  100,00%

III. THU'C HIEN NGHI QUYET PHCP NAM 2021:

Phé duyét BCTC kiém toan va két qua kinh doanh nim 2020: &3 thwe hién.
Phé duyét ké hoach kinh doanh 2021: d thwe hién.

Phé duyét PPLN nam 2020 va trich thu lao HPQT va BKS: da thwc hién.
V& thay déi thanh vién HPQT va BKS: di thwc hién.

IV. NHAN XET KIEN NGHI:

- B4o céo tai chinh ndm 2021 da phan anh trung thuc va hop ly trén céac khia canh
trong yéu v& két qua kinh doanh va tinh hinh tai chinh ciia Céng ty Cb phin Khach san
Sai Gon. Bdo cdo dugc trinh bay phu hop véi chudn muc ké toan va Ché do ké toan
doanh nghiép hién hanh ciing nhu cac quy dinh phap 1y lién quan dén viéc 14p va trinh
bay B4o c4o tai chinh. D& nghi Pai hdi dong cb déng thong qua.

- Ban kiém soat kién nghi Ban diu hanh Céng ty: Tang cudng tac kiém tra, kiém
soat tiét kiém chi phi dic biét tiéu hao hang #n, hang uéng va chi phi nhan céng nhim
thuc hién tiét kiém lwa chon cac giai phap phu hop trong viéc thue hién chwong trinh
“Téi da doanh thu — ti wu lpi nhudn” nhim nang cao hiéu qua kinh doanh.

- V& cong no kho ddi: Cong ty c¢d phan Dich vu thwong mai giai tri M6t Con Kién
theo ban 4n s 129/2020/KDTM-ST ngay 17/9/2020 clia Tda 4n nhan dan Quén 1. Ban
kiém so4t kién nghi Céng ty tiép tuc theo doi dén ddc viéc thyuc hién cac thi tuc vé thi
hanh 4n dé thu hdi dugc sé cong no 1,559 ty dong theo quy dinh.

e B e
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Trén day 12 bdo cdo cia Ban Kiém So4t vé thidm tra bdo cdo tai chinh nim 2021.
Kinh béo céo Pai hoi déng cb dong xem xét thong qua.

BAN KIEM SOAT

TRUONG NGUYEN KHANG VY NGUYEN HONG THANH LAN
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