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L. Hoat dfng ciia PHPCD/ Activities of the General Meeting of Shareholders

Théng tin vé cac cude hop va Nghi quyét/ Quyét dinh cita PHPCD (bao g6m cé céc Nghi quyét ciia PHDCD duge thong

qua dudi hinh thirc 14y ¥ kién bang vin ban)/ Information on meetings, resolutions, and decisions of the General Meeting

of Shareholders (including the Resolutions of the General Meeting of Shareholders approved in the form of written

comments)

Nzm 2022 dnh déu 14n d4u tién Coteccons dua ng dung c6ng nghé vao phyc vu cbng tic td chire PHDCD thudng nién,

tao diéu kién tdi da cho tit ca cb dong, dic biét 1 cd dong nho 16 tham gia vao sir kién 16n nhit trong ndm qua nén tang

truc tuyén. Khoang céch vé mit khong gian duoc rat ngan dé moi ¢d dong duge lang nghe cac bao cdo tir HDQT va Ban

Diéu hanh, déng thoi cling xéc dinh céc muc tiéu trong tam dé Coteccons tang trudng bén viing trong dai han.

2022 marks the first time that Coteccons has applied technology to serve the organization of the annual General Meeting

of Shareholders, creating maximum conditions for all shareholders, especially small shareholders, to participate in the

biggest event of the year via an online platform. The spatial distance is shortened so that all shareholders can listen to

reports from the BOD and the Board of Management (BOM) and at the same time identify the key goals for Coteccons to

grow sustainably in the long term.

Tai ky Dai hi nay, mét lan nita Cong ty da duara nhitng muc tiéu huéng dén viéc dinh hinh twong lai dai han Coteccons:

At this General Meeting, the Company once again set forth goals towards shaping the long-term future of Coteccons

Nhét quéan véi myc tiéu tai chinh dén ndm 2025: Doanh thu 3 t USD va vén héa thi trudng 1t USD

Be consistent with fiscal year 2025: 83 billion in revenue and §1 billion in market capitalization

Huéng dén céc chudn mue quéc té nhdm nang cao chét lwgng thi céng, rit ngén tién d thuc hién, tdi wu hoa chi
phi; mé réng dén khach hang, nha diu tu, dbi tic toan ciu

Aim for international standards to improve construction quality, shorten implementation schedule, and optimize
costs; expand to customers, investors, global partners

Nhét quan véi cac myc tiéu dai han, va DNA cia Coteccons, 14y con ngudi lam nong cbt, 1y an toan - chit lwvong -
tién @6 lam loi thé canh tranh vuot trdi

Be consistent with long-term goals, and Coteccons' DNA, taking people as the core, taking safety - quality - progress =

A

as an oulstanding competitive advantage o
v o2 i X ; 2 o R e e S F - = COb

Moi hoat déng quan tri va diéu hanh ciia Céng ty déu huéng t6i muc tidu bén viing véi ddi ngii nhén su ¢6 chuyén L(’; 0
mén cao va san pham - dich vu da dang: XAY

"1
All management and administration activities of the Company are aimed at sustainable goals with a team of highly CO u
qualified personnel and diverse products and services: 77\
% Fintech: Sir dung céc giai phap tai chinh cho du 4n xiy dung va st dung cong nghé dé cét giam chi phi v4n hanh

Use financial solutions for construction projects and use technology to cut operating costs

O
3

% Buildtech: M& rong mang kinh doanh x4y dung truyén thdng sang xay dung cai tién

Expand the traditional construction business to innovative construction

e

*

Greentech: Thiét k&, cung cip va cai dit hé théng ning lwrong tdi tao (nang lugng mit troi)
Design, supply and install renewable energy system (solar system
% Investment: Dau tr méi vao mang vt lidu xdy dung céng nghé méi; Phét trién cac du 4n Nha & x3 hoi; M&A;

Co sé ha tAng; Data Center. ..




New investment in building materials with new technology; Development of social housing projects; GHOST;

The infrastructure; Data Center.

Nhiimg gia tri ma Coteccons mang lai s& khong chi ding lai & hd so nang luc, kinh nghiém, kién thitc, cdc giai phap tién

tién trong xdy dung ma con 1a nhitng gia tri khac biét va duy nhét trén thi trudng.

The values that Coteccons brings about will not only in the capacity profile, experience, knowledge, advanced solutions

in construction but also in distinctive and unigue values in the market.

Ngay sau khi cudc hop PHDCP 2022 két thiic, HDQT da nhanh chéng t6 chire thure hién céc Nghi quyét da dugc Pai hoi

théng qua véi ty 1& 69% hoan thanh, 31% dang thuc hién. Trong dé:

After the 2022 AGM, the BOD quickly implemented the AGM Resolutions with the completion rate of 69%, the

implementation rate of 31%. Includes:

A . A A
gee | S0Nehiquyci/Quyet Ngay Ngi dung Tinh hinh thye hién
dinh Resolution/ .
No. e Date Content Implementation
Decision No.
Théng qua cac bdo cao va két qua kinh doanh
nam 2021 Hoan thanh
e 01/2022/NQ-PHCD 25/04/2022
Approval of the Company’s reports and 2021 | Completed
performance
Théng qua phén phéi loi nhudn va chi tra ¢ tirc
am 2021 Hoan thanh
2. | 022022NQ-PHCD | 25/042022 | .
Approval of 2021 profit distribution and | Completed
dividend payment
Thong qua béo cdo vé thil lao HDQT, BKS nam
2021 Hoan thanh
3. | 03/2022/NQ-PHCD | 25/04/2022 Uk
Approval of report on 2021 Remuneration for | Completed
BOD and BOS
Thé Ké hoach kinh doanh nm 2022 Dang thuc hié
4. | 04/2022/NQ-PHCP 25/04/2022 | onE AU BEROAS cami fiam o
Approval of the 2022 business plan On-going
Théng qua thi lao HPQT, BKS nam 2022 )
] Pang thuc hién
5. 05/2022/NQ-BDHCD 25/04/2022 | Approval of the 2022 Remuneration for BOD i
On-going
and BOS
Théng qua viéc Iya chon Pon vi kiém toén cho
nam tai chinh 2022 Hoan thanh
6. | 06/2022/NQ-DHCP 25/04/2022 “ o
Approval of the selection of the auditing firm | Completed
Jfor the fiscal year of 2022
Thé igc giam von didu 18 Pang thuc hié
7. | 07/2022/NQ-DHCH 25/04/2022 | ORE qua vige glam von died & alig Sluehin
Approval of reducing charter capital On-going
Théng qua viéc thay dbi nam tai chinh cia e i ik
8. | 08/2022/NQ-PHCD 25/04/2022 | Céng ty O&“g N a
Approval of changing of fiscal year I




Stt
No.

S6 Nghi quyét/Quyét
dinh Resolution/
Decision No.

Ngay
Date

Noi dung
Content

Tinh hinh thye hién
Implementation

09/2022/NQ-PHCP

25/04/2022

Théng qua Phwong 4n phat hanh ¢6 phiéu theo
chuong frinh lya chon cho ngudi lao dong
(ESOP) nam 2022

Approval  of  issuing Employee  Stock
Ownership Plan 2022 (ESOP 2022)

Dang thuc hién
On-going

10.

10/2022/NQ-DHCD

25/04/2022

Théng qua viéc stra d6i Diéu 18 Cong ty
Approval of the amendments and supplements

of some articles in Company’s Charter

Hoan thanh
Completed

1.

11/2022/NQ-DHCD

25/04/2022

Théng qua Quy ché hoat déng ctia HDQT
Approval of Regulations on the operation of the
BOD

Hoén thanh
Completed

12.

12/2022/NQ-DHCP

25/04/2022

Théng qua Quy ché hoat d6ng cila BKS
Approval of Regulations on the operation of the
BOS

Hoan thanh
Completed

13.

13/2022/NQ-DHCDH

25/04/2022

Théng qua viéc mién nhiém thanh vién HDQT
vi c6 don xin tir chirc
Approval of the dismissal of resigned BOD

members

Hoan thanh
Completed

14.

14/2022/NQ-DHCD

25/04/2022

Théng qua s6 lwong thanh vién HPQT nhiém
ky 2022-2027

Approval of the number of members of the BOD
Jor the 2022-2027 period

Hoan thanh
Completed

15.

15/2022/NQ-DHCP

25/04/2022

Théng qua két qua bau cir thanh vién HDQT
nhiém ky 2022-2027

Approval of the election resuits of BOD
members for the 2022-2027 period

Hoan thanh
Completed

16.

16/2022/NQ-DHCD

25/04/2022

Théng qua két qua bau cir thanh vién BKS
nhiém ky 2022-2027

Approval of the election results of BOS
members for the 2022-2027 period

Hoéan thanh
Completed




II. Hbi dong Quan tri (B4o cdo 6 thang)/ Board of Directors (Semi-annual report)
1. Théng tin vé thanh vien HDQT (HPQT)/ Information of the BOD’ members
Ngay biit ddu/khéng con la thanh vién
HDQT/ HPQT dje lap
Chire vu/ Position (thanh vién The date becoming/ceasing to be the
HDOT dpc lip, TVHDOT khon
Thanh vién HPQT/ BOD’ o i ap o g member of the BOD/ Independent
Stt b diéu hanh) Independent members of the BOD
No. Hembers members of the BOD, Non- e
Ngay bo nhiém . s .
executive members of the BOD) Ngay mién nhiém
Date of - |
X Date of dismissal
appointment
1. Ong/Mr. Bolat Duisenov CT. HPQT/ Chairman 30/06/2020
2. |Ong/Mr. Yerkin Tatishev Thanh vién HDQT/ BOD member 25/04/2022
3. Ong/My. Talgat Turumbayev Thanh vién HDQT/ BOD member 29/06/2017
4.  |Ong/Mr. Herwig Guido H. Van Hove | Thanh vién HDQT/ BOD member 30/06/2020
5 . Thanh vién doc lap HDQT/
5. |Ong/Mr. Tan Chin Tiong 29/06/2017
Independent BOD Member
= - Thanh vién doc lap HDQT/
6. |Ong/Mr. Tong Van Nga 26/04/2021
Independent BOD Member
7. |Ong/Mr. Pham Quang Vil Thanh vién HDQT/ BOD member 25/04/2022
8. |Ong/Mr. Vo Hoang Lam Thanh vién HDQT/ BOD member 25/04/2022
9.  |Ong/Myr. Trinh Ngoc Hién Thénh vién HPQT/BOD member 25/04/2022
10. |B&/ Ms. Trinh Quynh Giao Thanh vién HDQT/BOD member 25/04/2022

Trong 6 thang ddu nam 2022, HDQT tiép tuc phét huy vai trd quan tri va sét canh véi Ban Diéu hanh, nhé sy da dang vé
linh vye chuyén mén, kinh nghiém, hiéu biét sau sic v& méi trudng kinh doanh trong nuée va quéc té cla cac thanh vién
HPQT ma Ban Pidu hanh di dugc hd trg tbi da trong hoat dong didu hanh ciia minh, han ché rii ro trong kinh doanh ctia
Cong ty. HDQT d linh hoat t& chirc 07 cudc hop dudi nhiéu hinh thite: hop truc tuyén, Idy v kién bing véan ban... nham
néng cao tinh hiéu qua va hiéu sudt céng viéc, ddng thoi khong bé 13 bét ky co hdi kinh doanh déng gia nao.

In the first 6 months of 2022, the BOD promoted its governance role and stood side by side with the BOM. Thanks to the
diversity of areas of expertise, experience, in-depth understanding of the domestic business environment and international
members of the BOD, the BOM has been supported in its management activities, limiting risks in the Company's business.
The BOD has hosted 7 executive meetings in different forms, such as: online meetings, written opinions collection ..., fo
improve efficiency and performance, as well as come to the right points.

Bén canh d6, HPQT ludn dam béo cac giao dich c6 kha ning xung d6t vai lgi ich ciia Cong ty dugc ra sodt toan dién mat

khéch quan, hop 1y trén nguyén tic gid tri thi trudng. Di v6i cac giao dich c6 gid trj 1om, HDQT ludn chit dong dé nghi




BKS tham gia ra so4t dé dam bao cong bing va bio vé quyén lgi cha cb doéng. Céc thanh vién HDQT c6 lgi ich lién quan
da chi dgng bao cao HDQT va tir bo quyén biéu quyét ciia minh dé dam béo tuan thi quy dinh ciia phap luat va loi ich
clia cong ty.

In addition, the BOD always ensured that transactions that are likely to conflict with the interests of the Company were
thoroughly reviewed, considering the objectivity and arm’s length principles and potential conflicts with the best interests
of the Coteccons. For transactions of high value, the BOD always proactively requested the BOS to participate in the
review lo ensure fairness and protect the interests of shareholders. Members of the BOD with related interests actively

reported to the BOD and gave up their voting rights to ensure compliance with the law and the interests of the company.

e e I T R
stt Thanh vién HDQT/ tham du/ i ‘?h a:" 3 yh y /RO“g e
No. Board of Director’ member Number of meetings Ab S

ended v BOD Attendance rate absence
attended by

1. |Ong/Mr. Bolat Duisenov 8/8 100%
2. |Ong/Mr. Yerkin Tatishev 4/8** 80% Cong viéc/ Business
3. |Ong/Mr. Talgat Turumbayev 8/8 100%
4. |Ong/Mr. Herwig Guido H. Van Hove 8/8 100%
5. |Ong/Mr. Tan Chin Tiong 8/8 100%
6. |Ong/Mr. Téng Vin Nga 8/8 100%
7. |Ong/Mr. Pham Quang Vi 3/8* 100%
8. |Ong/Mr. Vo Hoang Lam 3/8% 100%
9. Ong/Mp. Trinh Ngoc Hién 4/8%* 80% Cong viéc/ Business
10. |Ba/ Ms. Trinh Quynh Giao 4/8%* 80% Céng viéc/ Business

* La céc thanh vién dugc bau vio HDQT tai ky PHDCD niam 2022 ngay 25/04/2022

* Sucessfully elected as BOD at the 2022 AGM on April 25, 2022

*#* La c4c thanh vién HPQT bi mién nhiém tai ky DHPCD nam 2022 ngay 25/04/2022
Dismissed at the 2022 AGM on April 25, 2022

2. Hoat dong gidm sit ciia HDQT ddi véi Ban TGD/Supervising activities the BOM by the BOD

- Giam sdt viéc trién khai thyc hién cac Nghi quyét cia HDQT va DPHDCP theo diing quy trinh va tién do dé ra.
Supervise the resolutions’ implementation of the BOD and AGM following the procedures and set schedules.

- Dbéng hanh cing Ban TGP tiép xitic v6i cac khach hang, chii diu tur hién hitu dé khing dinh cac cam két v& an toan, chit /’
lwong, tién @0, tai chinh va mé rong tap khach hang tiém ning. 5
Corporate with the BOM in customer relationships and investor partnerships to confirm commitments on safety, quality, ;
progress, and finance while expanding potential client database.

- Giam sat quy trinh thurc hién céng bé théng tin theo quy dinh ciia Uy ban Ching khoan Nha nude va S& Giao dich chimg
khoén @& dam bao tinh minh bach théng tin.
Supervise information disclosure process according to regulations of the State Securities Commission and HOSE to
ensure the Company’s transparency.

- Giam sat tinh hinh hoat ddng cta Cong ty tudn thi cc quy dinh cia Luét Doanh nghiép, Diéu 1&¢ Céng ty va cac quy
dinh ctia phéap ludt hién hanh.




Monitore the operation of the Company in compliance with the provisions of the Law on Enterprises, the Charter of the

Company, and the provisions of the current law.

3. Cic Nghi quyét/ Quyét dinh ciia HDQT (Bdo cdo 6 thang)/ Resolutions/ Decisions of the BOD (Semi-annual report):

Vi vai trd quéan trj Céng ty, HPQT d4 hanh dng trén co s6 vi loi ich cao nhét va 1au dai cia Céng ty, ddng thoi thé hién su

quan tAm dén 1oi ich cia cb déng va cc bén c6 quyén loi lién quan théng qua mot s6 hoat dong chinh nhu sau:

With the leadership role of the Company, the BOD acted based on the best and long-term interests of the company, moreover,

the interests of shareholders, stakeholders, and related parties were overlooked by the following activities:
- C4c véAn d& v& Quin trj Cong ty:
Corporate Governance issues

+

Té chire thanh cong PHBCD thudng nién 2022 véi 100% to frinh dugec DHDCD théng qua. Céng tac td chirc Dai
h&i tuan thi cac quy dinh v& thi tuc chudn bi, tién hanh Dai hoi va dua ra cac quyét dinh tai Dai hdi; tuén thi cac
quy dinh vé cong bd théng tin lién quan dén Dai hai.

Successfully held the 2022 Annual General Meeting of Shareholders with a total of 100% approved proposals. All
the AGM’s regulations, procedures and preparation were strictly complied with the conduct, disclosure and
decisions that were made at the meeting.

Giam sat viéc tuan thil quy trinh kidm soat tr dong c4c giao dich véi céc bén c6 quyén loi lién quan, dam bao khong
cé xung dot loi ich tidm tang véi Cong ty, bao vé quyén lgi ¢d déng. Bén canh d6, HPQT ludn dam bio céc giao
dich ¢6 kha ning xung dot v6i loi ich cia Cong ty duoc ra sodt toan dién mat khach quan, hop 1y trén nguyén thc
gi4 tri thj trudmg. Céc thanh vién HPQT c6 loi ich lién quan da chi dong bao cao HDQT va tir bé quyén biéu quyét
clia minh dé dam bao tuén thii quy dinh ciia phap luat va lgi ich cia cong ty.

Monitor compliance with the process of automatically controlling transaciions with related parties, ensuring there
is no potential conflict of interest with the Company, and protecting shareholders' interests. In addition, the BOD
always ensures that transactions that are likely to conflict with the interests of the Company are comprehensively
and objectively and reasonably reviewed on the principle of market value. Board members with related interests
actively reported to the BOD and gave up their voting rights to ensure compliance with the law and the interesis of
the comparny.

Lua chon Cong ty TNIHIH Ermnst and Young (E&Y) la Cong ty kiém toan béo céo tai chinh nam 2022 cua Coteccons
danh sach céng ty kiém toan di dugc PHDCD nam 2022 phé duyét va dé xuét ciia BKS.

Based on the proposal of the BOS, the BOD decided to agree for Ernst and Young (E&Y) Co., Ltd. to be the auditor
of Coteccons' 2022 financial statements.

Thay dbi thanh vién va bét diu hoat dong trd lai ciia céc Tiéu ban thuée Hoi ddng Quan tri: Tidu ban chién lugc;
Tiéu ban kiém toan va ri ro; Tiéu ban Luong thuéng va Nhan su.

Change of members and re-start the operation of the BOD Committees: Strategy Committee; Audit and Risk
Committee; HR and RemunerationCommittee.

Trién khai du 4n trao quyén cho Giam ddc du 4n: Dy 4n nay s& gitp Gidm dbc dir 4n - nhiing ngudi tudéng linh ciia
Céng trudmg ti chii trong viée ra cdc quyét dinh va chiu trach nhiém, ting vai trd va su déng gép cia Giam dbe du
&n vao s phat trién chung ctia Céng ty.

Project implementation empowers the Project Manager: This project will help the Project Manager - the generals

of the Site to be autonomous in making decisions and taking responsibility, increasing his role and contribution of



the Project Director into the overall development of the Company.
- Cic vin dé vé tai chinh:

Financial issues

+  Nhét quan v6i quan diém minh bach théng tin va sé ligu tai chinh, danh gi4 néng luc tai chinh chi dAu tur trong tinh
hinh bi thit chit huy déng vén, va céc rili ro tir cac chinh sach tai chinh thiéu su kiém so4t va minh bach trong giai
doan 2018-2020, Céng ty da tiép tuc thuc hién trich [4p du phong ng khé ddi trong 6 thang diu nim 2022.
Consistent with the view of transparency of financial information and data, assessing the investor's financial
capacily in the context of tight capital mobilization, and risks from financial policies that lack conirol and

fransparency in during the period 2018-2020, the Company continued to make provision for bad receivables in the
first 6 months of 2022.

+ Nim 2022, Coteccons tiép tuc trién khai Hé théng phén mém Quan tri doanh nghiép (ERP) phase 2 - Budc phén
tich va xay dung co céu t6 chitc, quy trinh kinh doanh, hé théng quan 1y méi nay dap tmg day dia chudi gia tri va
quy trinh nghiép vu phtc tap ctia nganh téng thiu xay dung quy md lén dua trén dir liéu chinh xéc theo thoi gian
thue.

Financial management: In 2022, Coteccons will continue to deploy the Enterprise Management Software System
(ERP) phase 2 - The step of analyzing and building the organizational structure, business processes, and this new

management system fully meets the complex business processes and value chains of the large-scale construction

general contractor industry based on accurate updated in real-time data.
- Cac vén @& v& Nhan sy:
Human Resources issues
+ Mién nhiém chitc vu PTGD déi v6i dng Phan Hiru Duy Quéc theo Pon Tir nhiém tir ngay 04/01/2022.
Approved on the dismissal of Deputy CEOs - Mr. Phan Huu Duy Quoc according to the Resignation letters dated
January 04", 2022.
+ Béu 6ng Bolat Duisenov lam Cha tich Héi dong Quan tri Cong ty nhiém ky 2022 - 2027.
To elect Mr. Bolat Duisenov as the Chairman of the BOD for the term 2022 - 2027.
+ B0 nhiém 6ng Nguyén Vin Pua 1a Trudng ban Thu ky Hoi déng Quan tri kidm Nguoi phu tréach quan tri Cong ty
ké tir ngay 03/05/2022.
Approve the appointment of Nguyen Van Dua as the Head of Secretary of the BOD cum Person in charge of
Corporate Governance of the Company from 03/05/2022.
- Céc vén @2 lién quan @én viéc nang cao trach nhiém x4 hpi:
Enhancing social responsibility issues
Ngoai viéc nd luc dat dwge cac muc tidu vé kinh té, HDQT luén chi dao xuyén subt va quan triét muc tiéu ning cao trach
nhiém x4 hdi ciia Coteccons dé dat su hai hoa ti da gifra loi ich ciia nguoi lao dong, Cong ty va xa hoi.
In addition to making efforts to achieve economic goals, BOD always directs and thoroughly understands the goal of
improving Coteccons' social responsibility to achieve maximum harmony between the interests of employees, the Company
and society.
Trach nhiém véi ngudi lao dong:

+ Duy tri cdc ché d6 luong, phic loi ciia ngudi lao dong.




Make efforts to maintain of Payroll, Compensations and Benefits of employess.

+ Tiép tuc thuc hién ché d6 mua bao hiém sirc khoe toan dién cho toan bd ngudi lao dong Cong ty va hd tr tai chinh dé
ngudi lao déng mua bao hiém sirc khoe cho ngudi than.

Continue to cover medical care for all employees of the Company and provide financial support for employees to get the
similar packages for their dependents.

+ Nguoi lao dong duge dam bao méi trudong lam viée an toan, duge dao tao c¢dc khoa hoc vé an toan thudng xuyén qua hé
théng Elearning, durgc bé trf thoi gian 1am viée phu hop, thudng xuyén phun khir khuén cong truong va dam bio tuén thi
cac quy dinh cta nha nuéc vé cong tac phong chéng dich Covid 19, két qua ciia nhitng nd lyc d6 1a trong 6 théng diu
nam 2022 Coteccons d dat 11.251.016 gid an toan.

Employee’s workplace is assured. Training program by Elearning system is provided. Time management is measured.
Sites are always sprayed with disinfection. States regulations and compliance of Covid epidemic are also strictly followed.
It leads to the result of achieving 11,251,016 safe hours in the first 6 months of 2022.

+ Dinh ky td chire cac budi hdi thao Leadership Gathering nhim trién khai dinh huéng, tim nhin chién luge ctia cong ty
cho cén bd cp trung trér 1én.

Periodically organize Leadership Gathering seminars to deploy the company's strategic orientation and vision for mid-
level staff and above.

Tréch nhiém véi x3 hi: Thuc hién trich nhiém v6i xa hdi, Coteccons trién khai giai chay ndi bo “Dream UP”, v&i muc tigu

gy qu¥ tir thién vi tré em .

Responsibility to the society: Implementing social responsibility, Coteccons launched an internal running tournament "Dream

UP", with the goal of raising funds for children's charity.

Tréch nhiém v6i méi trwdng: Coteccons hién dang dp dung tiéu chudn ISO 14001:2015 vao viéc quan ly cac vén dé mai

trrdng dé dam bao dép ing céc yéu ciu ciia phap luét, quan Iy chét thai nguy hai, phong ngira rui ro, tbn that tir cdc su b vé

moéi trudmg. Thang 6 vira qua, Cong ty dd duoc tai cép chimg nhén 3 tiéu chudn ISO ISO 9001:2015, ISO 14001:2015 va

IS0 45001:2018.

Responsibility to the environment: Coteccons adopts ISO 14001:2015 to identify and address environmental issues in a

comprehensive manner, proactive management to ensure compliance with legal requirements. Hazardous waste is properly

managed, visk factors and losses caused by environmental incidents are effectively prevented.

+ Huoéng tmg Dé &n trdng 1 ty céy xanh ciia Thii tuéng Chinh phi dén 2025, Coteccons phdi hop véi Uy ban Nhan dén tinh

Quéng Binh trdng 2.175 céy xanh tai Vudn thuc vat Phong Nha - Ké Bang véi muc dich bao tdn cac loai cdy rimg béan dia.
Neoai ra, Cong ty ciing muén gép phin quang ba Quang Binh nhuw mét diém dén ciia du lich va dau tu véi cong ddng khach
hang, cb dong, nha du tu, @i tac..., ddc biét la cac nha déu tr qude té.
Responding to the Prime Minister's project to plant 1 billion trees by 2025, Coteccons cooperated with the People's
Committee of Quang Binh province to plant 2,175 trees at Phong Nha - Ke Bang Botanical Garden Jor the purpose of
conserving. native forest. In addition, the Company also wants to contribute to promoting Quang Binh as a destinaiion of
tourism and investment with the community of customers, shareholders, investors, partners..., especially international
nvestors.

+ Thi cong cac du 4n dat tiéu chuén Xanh ciia My (LEED), giap tiét kiém nang hrong, sir dung nude hidu qua, giam luong

khi thai COs, cai thién chat luong mdi truong ca bén ngoai 1dn bén trong cén ho.



Constructed the project in compliance with U.S. Green Building Standards (Leadership in Energy and Environmental

Design - LEED), aimed at energy savings, water efficiency, CO; emissions reduction, improved indoor and outdoor

environmental quality.

Phét dong chién dich “Coteccons - Green Up” trong toan b hoat déng ciia Céng ty véi muc tidu gim thidu viée st dung

cc vt phdm bing nhua, thay bing c4c chét lidu than thién véi méi trudng,

Launched the "Coteccons - Green Up" campaign in the entire Company's activities with the goal of reducing the use of

plastic items, replacing them with environmentally friendly materials.

Cac ndi dung néu trén da dugc thé hién qua cac Nghi quyét HPQT dusi day:

The above-mentioned contents have been reflected in the resolutions of the BOD below:

S$6 Nghi quyét/ Quyét Ty I8
Stt ght quy&t/ Quye Ny Noi dung 4
dinh Resolution/ théng qua
No. . Date Content
Decision No. Approval rate

Théng qua viéc mién nhiém chirc vu Phé Tong
Gidm dbc dbi véi Ong Phan Hitu Duy Québc

L. 01/2022/NQ-HDQT 07/01/2022 o N 6/8
Approve on the dismissal of Deputy CEO - Mr.
Phan Huu Duy Quoc

. Ban hanh Quy ché Kiém toan ndi bo

i 01A/2022/NQ-HDQT 07/01/2022 . 3 6/8
Issuance of the Internal Audit Regulations
Té chirc Pai hoi ddng ¢ déng thudong nién 2022

3. 02/2022/NQ-HDQT 09/03/2022 | Organize the 2022 Annual General Meeting of 6/8
Shareholders
Théng qua giao dich véi Fiingrou

4. | 03/2022/NQ-HDQT 17/03/2022 B e g Gy W Sgrp 5/8
Approve on transaction with Fiingroup
Hop HPQT Quy 1/2022

5. | 042020MQ-EHDQT 21/03/2022 | P HPQT Quy _ 6/6
BOD meeting quarter /2022
Théng qua tai liéu hop PHPCD thudng nién 2022

6. 05/2022/NQ-HDQT 04/04/2022 6/6
Approve the contents of the 2022 AGM
Bau Chu tich HDQT

78 06/2022/NQ-HDQT 03/05/2022 i 717
To elect the Chairman of the BOD
Bé nhiém Trudng ban Thir ky HDQT kiém ngudi

hu trach quan tri Coéng

8. | 07/2022/NQ-HDQT 03/05/2022 | P trach quan tri Cong ty 77
Appoint the Head of BOD's Secretary cum Person
in charge of Corporate Governance
Téi hoat déng céc Tiéu ban HDQT

9 08/2022/NQ-HDQT 03/05/2022 ) . 77
Re-start the operation of the BOD Committees




III. Ban kiém soat (B4o cdo 6 thang)/ Supervisory Board (Semi-annual report):

1.

Théng tin vé thanh vién BKS/ Information about members of BOS:

Ngay bat dau/khdng con la . .
] . - Trinh dd
Stt Thanh vién BKS Chire vu thanh vién BKS P
. . chuyén mon
No. Members of BOS Position The date becoming/ceasing 1o ) .
Qualification
be the member of the BOS
4 y Trudng BKS/ Cir nhén tai chinh
1. Ong/Mpr. Tran Van Thirc 26/04/2021 )
Head of BOS BA in finance
- ) Thanh vién BKS/ Cir nhan tai chinh
2. Ong/Mr. Zhaidarzhan Zatayev 25/04/2022 .
Member of BOS BA in finance
% ’ Thanh vién BKS/ Cir nhén tai chinh
3. Ong/Mr. Doan Phan Trung Kién 25/04/2022 )
Member of BOS BA in finance

Cudc hop ciia BKS/ Meetings of BOS

Sb budi hop o ] .
. Ty 1€ tham Ly do khéng
Thanh vién BKS/ Members of tham o ied 5
Stt dw hop Ty 1€ biéu quyét tham du hop
BOS dw Number of .
No. . Attendance Voting rate Reasons for
meetings
rate absence
attended
1. Ong/Mr. Trdn Vin Thirc 03 100% 100%
& Ong/Mr. Zhaidarzhan Zatayev 03 100% 100%
3. Ong/Mr. Doan Phan Trung Kién 03 100% 100%

Chi tiét ndi dung cde cudc hop ciia BKS/ Detail BOS’s meeting contents

Stt Cude hop/ . .
. Ngay/ Date Ndi dung/ Conftents
No. Meeeting
. Hop bau Trudng BKS sau khi biu bd sung thanh vién BKS tai HDCD thudng
Cudc hop s6 01 .
L. ) 04/05/2022 nién
Meeting No. 1
Vote to select the Head of BOS after AGM elected new BOS member
Thao luan vé rili ro hién tai cua Coteccons va Idp ké hoach lam viéc ciia BKS
Cube hop s6 02 nim 2022
2 . 05/05/2022 )
Meeting No. 2 Discuss about company’s operational risks and the working plan of BOS in
2022
BKS théng nht @& nghi HPQT chon Cong ty TNHH kiém toan EY 12 don vi
. " kiém toan BCTC cho Coteccons va cong ty thanh vién trong nim tai chinh
Cudc hop s6 03
3. . 29/06/2022 2022
Meeting No.3 " .
SB agreed to request BOD to select the EY Auditing Co.,Ltd to be the audiior
for Coteccons and its subsidiaries in the year-end 2022.

Hoat djng giam sit cia BKS d6i véi HPQT, Ban Gidm dbc diéu hanh va cb ddng/ Supervising BOD, BOM and

shareholders by BOS or Audit Committee:

strategies) clia cong ty nam 2022.

BKS da phong van, thao luén v6i Ban TGD v& viée trién khai nhitng chién lugc kinh doanh 16n (business development




The BOS interviewed and discussed with the BOM the implementation of the company's business development strategies
in 2022.

BKS d tham du mot s cude hop quan tri ctia c6ng ty dé giam sat sy chi dao cla HDQT/Ban Téng Gidm Péc véi cac
phong chirc nang.

The BOS attended a number of corporate governance meetings to monitor the direction of the Board of Directors/Board

of Directors with functional departments.

5. Suphdi hop hoat dong gitta BKS ddi véi hoat dong ciia HPQT, Ban Giam dbc diéu hanh va cac cdn b§ quan Iy khac/

The coordination among the BOS, Audit Committee, the BOM, BOD and other managers:

BKS di lap ké hoach hoat dong cho ca nam 2022, giri HPQT, Ban TGP dé nim théng tin va chi dao cdc phong ban
chitc néing trong cong ty phdi hop véi BKS trién khai cong viée.

The BOS has worked out an operation plan for the whole year of 2022, sent it to the BOD and BOM to obtain
information and direct functional departments in the company to coordinate with the Supervisory Board to implement
the work.

BKS d4 phéi hop véi ban Kiém toan ndi bo trién khai kiém toan cac phong chitc ning: Quén Iy hop ddng va chi phi
(CCM), phong ké toan va mét sb du 4n, bao gbm ca danh gia hoat dong tai cong truong.

The BOS coordinated with the Internal Audit Department to audit the functional departments: Contract and Cost
Management (CCM), accounting department and a number of projects, including on-site performance evaluation.

Glii Béo cdo dénh gia v& tinh hinh tai chinh, tinh hinh hoat dong cuia cong ty hang quy.

Submif quarterly evaluation reports on the financial position and operation of the company.

6. Hoat dong khic cia BKS (néu c6)/ Other activities of the BOS and Audit Committee (if any):

BKS d tién hanh dao tao ni bg, néng cao nghiép vu kidm soat, nghiép vu kidm soat véi doi ngii kidm toan vién ndi bd
cua cong ty.

The BOS has conducted internal training to improve and control skills with the company's internal auditors.

IV. Ban Piéu hanh/Board of Management

Ngay bo nhig¢m/
o mién nhiém thanh | =~
a 3 Ngay thing ; g iz 3 g
STT Thanh vién Ban diéu —— Trinh d§ chuyén mon vién Ban diéu hanh/ i
nim sin '
No. hanh/Members of BOM i . Qualification Date of appointinent / /l
Date of birth . f
dismissal of members | |
of the BOM A C
5 ) y 09/10/2020 7
1. Ong/Mr. Pham Quén Luc 19/06/1974 Kién tric su/ Architect N )
(B6 nhiém/appointed)
. ; Tién sy X4y dung/ Doctor | 04/01/2022
2. Ong/Mr. Phan Hitu Duy Quéc 04/07/1973 ) . .
of Construction (1% nhiém/ resigned)
i x K¥ thuat cong trinh/ 05/03/2021
3 Ong/Mr. Nguyén Ngoc Lan 23/02/1978 i Fa— .
Engineer (Bé nhiém/appointed)
A . . 05/03/2021
4. Ong/Mr. V6 Hoang Lam 22/08/1978 Ky su xay dung/ Engineer Pl .
(B6 nhiém/appointed)

%0 a\e\

[

Ay
fa S



Ctr nhén Kinh doanh va
5. | Ong/Mr. Chris Senckki 30/09/1974 | Tai chinh/ M g [P
. s S e . e (B6 nhi¢m/appointed)
and Finance
Thac si Quan tri Kinh
) _ 05/11/2021
6. Ba/Mrs. Pham Thi Bich Ngoc 12/2/1976 doanh/ Master of Business SN )
i ; (B6 nhiém/appointed)
Administration

Vi phuong chim dam bao “An toan - Chét legng - Tién d6”, trong 6 thang dAu nam 2022, Cong ty da ban giao mot sb du
4n 16m, trong diém cho Chu dAu tur ding tién do, c6 thé ké dén Akari, The Marq, Metropole, H Tram strip 2, Crowne Pht
Qube...

Complied with the motto of "Safety - Quality - Progress”, in the first 6 months of 2022, the Company has handed over a
number of large and key projects to the Investor on schedule, including Akari, The Marg, Metropole, Ho Tram strip 2,

Crowne Phu Quoc...

Tiép tuc nghién ctru mot s6 céng nghé méi trong nganh Xay dung dé 4p dung trong twong lai: Ngudi may, In 3D, Bé tong tw
phuc hdi, BIM 5D, Thue té tang cudmg, Khao sit va dinh vi Dja Iy, K§ thuat s4 tich hop va Thiét bi di ddng; Nghién ctru 4p
dung Bé tong diic sin vao trong Nha & x& hoi, nha thép ting dé ddy nhanh tién d, chi phi i uu, giam thicu sy phy thue
vao lao dong.

Continue to research some new technologies in the Construction industry for future application: Robots, 3D Printing, Self-
healing Concrete, BIM 5D, Augmented Reality, Surveying and Geolocation, Engineering integrated number and Mobile

Device; Research on apply precast into social houses and low-rise constriction to speed up progress, optimize costs, and

reduce dependence on labor,

V. Ké toan truéng/Chief Accountant

R Ngay thiang nim K . . Ngay bd nhiém/ mién nhiém
Ho va tén . Trinh d§ chuy&n mdn nghiép vu ;
sinh ! ) Date of appointment/
Name ) Qualification il
Date of birth dismissal
Thac s Quan tri
Ba/Ms. Cao Thi Mai Lé 11/09/1977 Kinh doanh/Master of Business 14/09/2020
Administration

V1. Pao tao vé quan tri cong g/ Training courses on corporate governance:

Céc khoa dao tao vé quan tri cdng ty ma cac thanh vién HPQT, thanh vién BKS, Giam dbc (TGD) diéu hanh, cdc can bd

quén 1y khéc va Thu ky cng ty da tham gia theo quy dinh vé quan tri cong ty/Training courses on corporate governance

were involved by members of BOD, the BOS, Director (General Director), other managers and secretaries in accordance

with regulations on corporate governance:

Céng ty da tham gia cac khéa dao tao dé nang cao hiéu qué hoat dong Quan tri tai Céng ty nhu:

The Company has participated in training courses to improve the efficiency of Governance activities at the Company such as:

- Dbithoai v& Quan tri Khi hau - Nhiém vu ciia Thanh vién Hoi ddng Quan tri va Quan trj Céng ty do VIOD 5 chie.
Dialogue on Climate Governance - Board Member Duties and Corporate Governance organized by VIOD.

- Mot sb vAn d@ lién quan dén dang ky chimg khoén va ép dung c4c quy dinh méi v& quan tri do Uy ban chimg khodn

nha nuée va Trung tam luu ky chimg khodn Viét Nam t6 chirc.



Some issues related to securities registration and application of new regulations on governance organized by the State
Securities Commission and the Vietnam Securities Depository Center.
VII. Danh sich vé ngudi ¢6 lién quan ciia cdng ty dai chiing va giao dich cia ngudi ¢ lién quan cilia ¢dng ty véi chinh
Cong ty/ The list of affiliated persons of the public company and transactions of affiliated persons of the Company
1. Danh sich vé ngudi c6 lién quan cia cdng ty/ The list of affiliated persons of the Company
Xem Phuy luc 1 dinh kém/ Please refer to Annex 1
2. Giao djch giira cdng ty v6i ngudi ¢6 lién quan ciia cong ty; hoiic giira cng ty v6i cb dong I16m, nguwoi ndi bd, ngudi
¢6 lién quan cia ngwdi ndi bd/ Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons.
Xem Phu luc 2 dinh kém/ Please refer to Annex 2
3. Giao djch gilta ngudi ngi by cdng ty, ngudi ¢6 lién quan clia ngudi ndi b§ véi cong ty con, edng ty do cdng ty ndm
quyén kiém soat/ Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power:
Khéng cd/ None
Giao dich giira cong ty v6i cac ddi twong khac/ Transactions between the Company and other objects
4.1 Giao dich giira cong ty v6i cdng ty ma thanh vién HPQT, thanh vién BKS, Gidm d6c (TGP) va ngudi quén ly
khic da va dang 1a thanh vién sang 1ap hojic thanh vién HPQT, Gidm dbc (TGP) didu hanh trong thoi gian ba
(03) niim tré lai day (tinh tai thoi diém 1ap bio cdo)/ Transactions between the Company and the company that its
members of BOM, the BOS, Director (General Director) have been founding members or members of BOD, or CEOs
in three (03) latest years (calculated at the time of reporting):
Xem Phu luc 2 dinh kém/ Please refer to Annex 2
4.2 Giao djch giira cong ty vdi edng ty ma ngudi c6 lién quan ciia thanh vién HPQT, thanh vién BKS, Gidm dbc
(TGD) va ngudi quan Iy khdc 1a thanh vién HPQT, Giam dbc (TGD) diéu hanh/ Transactions between the
Company and the company that its affiliated persons with members of BOD, BOS, Director (General Director) and
other managers as a member of BOD, Director (General Director or CEQ)
Khéng c6/ None
4.3 Cic giao dich khéc ciia cong ty (néu c6) 6 thé mang lai lgi ich vat chit hogc phi vat chét ddi véi thanh vién
HPQT, thanh vién BKS, Giam djc (TGP) va ngudi quén ly khac/ Other transactions of the Company (if any) may
bring material or non- material benefits for members of BOD, members of the BOS, Director (General Director) and
other managers:
Khéng cé/ None

VIIL Giao dich ¢ phiéu ciia ngudindi by va ngudi lién quan ciia ngwdi ndi bd 6 thiang diu nam 2022/ Share transactions

of internal persons and their affiliated persons in first haft of 2022

1. Danh sach ngudi ni b va ngudi c6 lién quan cia ngudi ndi b3/ The list of internal persons and their affiliated
persons/ Transactions of internal persons and affiliated persons with shares of the Company
Xem Phy luc 3 dinh kém/ Please refer to Annex 3

2. Giao dich cia ngudi ndi bd va ngudi co lién quan ddi véi cb phidu cia cong ty/ Transactions of internal persons
and affiliated persons with shares of the company:
XKem Phu luc 4 dinh kém/ Please refer to Annex 4




3. Cé4c van dé cin lwu y khac/ Other significant issues

Khong c6/ None

Noi nhiin:

Recipients:

- Nhur trén
Archived: Above

CHU TICH HPQT
CHAIRMAN OF THE BOARD OF DIRECTORS
(Ky, ghi ¥d ho tén va déng ddu)
(Sign, full name, and seal)

BOLAT DUISENOV
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AC(A)NG TY CO PHAN
XAY DUNG COTECCONS

Sé: 0 BL- 200l v

Die lap - Tw do - Hanh phue

BAN CUNG CAP THONG TIN VE QUAN TRI CONG TY

Ky bdo cdo: 6 thang/ niam 2022
Kinh giti: S& Giao dich Ching khosn H6 Chi Minh

CONG HOA XA HQI CHU NGHIA VIET NAM

H6 Chi Minh, ngay ...thdng 07 ném 2022

STT Ciu héi Phin tra 1o
1 Ma chitng khoén CTD
5 Ty 1€ s& hitu ctia ¢6 déng Nha nuéc (%) 0
M6 hinh céng ty (1 hoiic 2)
3 » 1: Theo Piém a Khoan 1 Piéu 137 Luét Doanh nghiép 2020 M5 hinh 1 _
* 2: Theo Diém b Khoén 1 Biéu 137 Luat Doanh nghigp 2020 . / 2
Théng tin chung " cO
4 S6 lwong nguoi dai dién theo phép luat ciia cong ty? 2 / ; cO
XA
3 3 . * Gy
5 Piéu 1¢ da sira d6i theo Luét Doanh nghiép 2020 (C6/Khdng)? Co \:\ (0T
6 Coéng ty co Q.uy. ché ndi bd v€ quan tri cong ty theo Luét Doanh nghiép Ch Rl
2020 va Nghi dinh 155/2020/ND-CP
7 Ngay t6 chirc Dai h¢i dong cé déng thudng nién/ Bat thuong 25/04/2022
8 Ngdy dang tai tai liéu Dai hoi dong cb déng trong ky béo céo 04/04/2022
9 Ngay cong bd Nghi quyét va Bién ban Pai hoi déng cé déng 26/04/2022
10 Céng ty t6 chirc Dai hoi dong cd dong thanh cong & Ian thit miy (1/2/3) 1
Dai hoi dong C6
1 Dong Céng ty c6 bi khiéu kién vé viée td chue Pai hoi déng cb déng, Nghi Khén
quyét Pai hoi ddng cb dong khéng? (C6/Khong) &
12 So 14n bi S& giao dich ching khoan nhéc nho, luu ¥ li€n quan dén viée 0
td chire va cong bb thong tin v& Pai hoi dong cb dong
13 Sé lan bi Uy ban Chlmg khoén Nha nuée nhic nho, luu y lién quan dén 0
viée t6 chic va cong bd théng tin vé Dai hoi ddng cb déng
14 Hoi df’ing quin S6 lwgng Thanh vién Hoi dong quan tri 7
15 trl $6 lwgng Thanh vién Hoi ddng quan tri doc 18p 2




16 Ch}l t]cl‘: Ho1 dong quén tri kiém nhiém Tong gidm doc/Gidm déc Khéng
(C6/Khong)
17 S6 luong cude hop Hoi ddng quan tri 7
18 Tiéu ban truc thude Hoi ddng quén tri (C6/Khong) Cé
- Tiéu ban chién
luoc
L L L L Tiéu ban kiém
19 Tén céc tiéu ban tryc thude Hoi dong quan tri/ PR
foan va rui ro
L Tiéu ban luong
thuong va nhan sir
20 Cong ty ¢6 Thanh vién Hai ddng quén tri doe lap phu trach van @& cs
luong thudng, nhan su (C6/Khdng)
21 Céng ty c¢6 bd nhiém ngudi phu trach Quan tri cong ty Co =
22 Truéng BKS c6 1am viéc chuyén trach tai cong ty khong? Co ;g\
' r‘i\"l
23 S6 lugng TV Ban Kidm soat 3 UNG
1 COR
S6 lugng kiém sodt vién 1a ngudi lién quan ctia Thanh vién Hoi ddng ‘ﬁ'\’ _
24 quan tri, Gidm ddc/Téng Giam dbc va ngudi quan ly khic (liét ké tén 0 —%
ctia kiém sodt vién Ia nguoi lién quan, néu cd) ==
25 S6 lugng klem S04t vién nam giit chirc vu quan 1y (liér ké danh sdch va 0
chitc vy, néu cd)
Ban kié 4t S6 lugng kiém soat vién la ngudi trong b6 phan ké toan tai chinh hay
26 R nhén vién cong ty kiém toan thuc hién kiém toan cho cong ty trong Khéng
vong 3 nim trudc khi duge bau vao BKS (Coé/Khong)
27 S6 lugng cude hop Ban kiém soét 3
28 Céng ty c6 Uy ban kiém toan khéng (C6/Khdng) Khoéng
29 Uy ban kiém toén truc thude bd phan HPQT? -
S6 lugng thanh vién Uy ban kiém toan g
30
S6 luong cude hop ctia Uy ban kiém toan -
Website cong ty cung cép day dii thdng tin cho cd dong theo quy dinh? "
31 o Co
. (Co/Khong)
Vian dé khac Con Khon
Cong ty tra cb tirc trong vong 6 thang tir ngay két thiic hop Dai hoi ne Ey —1ong
32 chia ¢ tirc ndm
ddng cb dong thudng nién (C6/Khdng) 2022




33

Cong ty c6 bi S¢ giao dich chung khoén hodc Uy ban ching kho4n

Nha nuéc nhéc nhé, luu y vé giao dich v6i cac bén lign quan khéng?
(Co/Khong)

Pai dién to chire

BOLAT DUISENOV
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