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Kinh thu(: Qui vici dihg!
Qu! v! dqi bidu!

t rn iu I lic.r lc rc rh-r. lru;l .'..' rg . r.r Cong l\ .o llrir lluorg (.'r. I r. r:

e r ru riDh hrnh thuc liirl ho,u dong sdn xuill. lJnh doa r cila Cdng U C6 phAn I)Lrdng

K..r .Lrn n:,rn 2U21.'uij: 1 .1! L.-nt Jo. (on- \ r.r. o:-r (iu l,l:ri h,. ri Lir -1.u lru,t
d0ng sxn xuiLt, kinh doclh nicn do .2U21-2022 vi K€ hoqLch san xuat kjnh doanh niao d0

2022-2023, \'oi nhiin8 nQi dung co bin sau:

. PHAN I
KET QUA HOAT OONC SAN XUAT, K_|NH DOANH 202r-2022

SO CHI TIEU CHU YE

* Ddnh gii chuug vd k6t quri sriu xuit kiuh doarh ri6n dO 2021-2022

- Ni6n da 2021-2022 mQt s6 chi ticu srn rujt kinh doanh cua Cong r) kh6ng dq1 so

r.,i ki ho,rch. rrg.rldrr nhirr ro ban ld do:

+ SAn lugng mia rguyen liQu gianr 1ii nguyen nhan chinh din ddn sAn luong duirng

sdn xuAt kh6ng daL so vcvi kii hoqch dd ra (nguy€n nhfu siin luong mia trong virng gidrrl

duoc phan rich o MUc I. Phdn II sau diy).
+ lt.ri tlieh C"riJ - lq diin bi6n phitc lap. nhiiu dia phuong tren c.i nuoc thuc hiin

gian crch theo;hi thj cua l'hir tudng Chinh phlr, giao fiuong bu6n bin bi dinh 116. \,An Ltii

hang hoa hi ich tic, ga,v kh6 khan cho hur-I dQn! s.1n \uil linh doJnh L ua C,,ng ry.

.Jr nh.cr .lrJo. nlrinp kho \c;r, noi uan. llDQ. \a lll)ll d.. quret dinl. tn. iii.rrr.
giii ca 1i6u th+ hing h6a phir h(rp, linh hoiLl trong phLrong thuc lhu mua nguyen li.-u- tiit
giarn c,rc Ll-.)An chi phi nh:irn SrJrn ci,1 thdnh :an fn;rn. Val kh,ic gra ,tu.,ng rhj giji niin

r.]2n)l-10.22 !oLal.!,- \ir hup ' orr.ii BvLon" lr.uoug.lJ .t.tinlr ipttrruihcng hrrr ph.r

gii vi ch6ng trg clp mQt sii sin phini dunn! nlr'ip khju u'l'har Ldn ncn Lhi rulrg dLrdng
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lrong nLrarc c,.i khoi sio, din d6n chi litu lqi nhu.in srcL tltLriiniin d,',2021-2022 da t,oin

lll.uil \ uLr! Lnrc kc hoquh DiLi lroi don-q u6 d6ng lltL?img niin nim 2021 giao li 159,39%.

rr. cdNG TAc NcuYtN Llrlu.

l. ( ong lac thu mua. \in chu)dn mia ngiry6n liiu.

- \.i il 2021-2U2j nho lhial bi hoat dong on dinh \a corg r,lc lip ki hoach don r\!rl

hop lj cliLng thco chir tnrong cira llan tliiLr hanh. ncn son lvgrg nlia thu mua co bin dip

img c6ng sult holt dQng cira Nhi n16). khnng da trnh tring mrJ chil ra phJi chfl ften rudng

q r.r .h, r.:rrn qr.r J'-h. IJ,,. \'; .j r ici e..r oi,i duqc cg.lnr r on. th:.nh ', i r rlrnlr lr:n rnrr

.'. L" j. r \lf hnr rlJ\ :au kh'kcl lnLrl \ . ef'.

(Jrr ..ron! ll3 lnrm.r.,',. r.r\ JiL o l. ):"o .o r.': lr l,,.r.\. \:.r\in lrhJn.L- \(1Lr lr
do thdi 1i6t nim 2021 d'fet Ngulen niing hrrr kco dni nin tlnh hlnh sinh Lru,rng vd phet

.'i.'r',,..._nr.r krm,uir d:r rin[ .. .dl ln.'p. .1r lun'te _n'r gi.un:

- VLr 20)1.2022 (ing .l \J Iru J liin riin. ( ong r\ lruc liip Jiiu h,rnh rc \lln chLI\in

mia nan viac t6 chuc d6n ch4t vi diaLr hanh xe khi thuin loi. mia dua \a nhi m6], co bdn

tLroi, srrh r'a dnrn bro !h;t luqng, khong ci)n linh 1r+ng mia chii ra cho xe ven chuyen, mia

phrrikh6 tr€n ddng qua thdi gian qu!'dinh.

2. C6ng t{c dau tu chlm s6c vir tr6ng m6i, trong l?i \Iu 2021-2022 chuen bi cho v$

th ho?ch 2022-2023,

I):in r.i lr.n! mo:..-o-g l,'Jr Ir,:n.lua \ic rh,r h,,dcl 4r )07'-'.n'r ran iin thrp.

nguyen nhAn chri -v€u li do:

- Cjin ciich xd hQi do dich bQnlr Covid n€n viQc di lai lin <16ng bi con n6ng din Lrung

rria bi han ch6 r'd khri khin
. fL\.J rr, \'r llll ln1-'L:rg \e \J l-rflL -hun! gi.r rrct - lori L.r\ l^rs\hlc.

dic hi6t li ciy rri talng nanh. thu nhap tr€n rnol don 11 dien tich cLia cal mi cao hon cil)

rnr.r. \r \!r\ r,rt nlricu ho dan di kj hfp d6ng tr6ng mia \ari Ca)ng t),nhung do gid mi cao

n€n tli hriy hgp ddng.

- l\lLrL so drqn tich mid hdt chLr l) phii phl g6c di tr6ng lai *L!ng vi thdi tiel kh6 h4n,

ning n6ng kdo cldi, khdng tuoi dugo nudc. dit kh6ng dn d6 Am n6n khdng th6 trong lar rna

lLbi,l-o\I.,1u.
Iocdodi,Lhi hu.r phil triin lnanh me; nga) laiiliabin ving nguyin li€u cira C6ng t1,

Chirrh qulin thinh ph6 Kon Tum dd c6 ka hoach tridn khai nhidu d\r 6n bil dQng sim \ I \.r)
di6n lich mi.r bithu hcp.

3. Cl6ng tic thu hdi ng tliu tu virng nguyan li$u
Cilng tiic thu h6i nq vu ndy thlrc hien t6t, no phai thu theo ke hoach dat 110,2%

gu) cn nl1an lii nlQt sd hrr- theo kC hoqch thi vu sau mdi lhu nhung ho tla no ftuoc han. No
qu6 ha-n cia cec vu trudc cdn iai kh6ng ddng k€ vA da duoc trich lip dq phdng theo qu1

dinh cie ch0 d0 tiii chinh hiyan hrnh.

III. C.)NC TAC SAN XUAT CHi B]IIN DUONG VA TU BO St,A CH'A MAY
Nloc -tH I[T Bl.

1. CdDg tric san xu{t ch6 bi6D.
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C6ng 16c san xuit vU 2021-2022 c6 mQt s6 uu didm, d6 ld: Dd1'chuydn hoat dorrg on

Jinrr. n i r ..rit dn Loan ll iaI bi c.ro. chi. l.rong dLr.rnP llr:rrlr prrjn. kh.; lil. li li J.Lnrg cr,.ir

lrrong.ao chiirr l) lrunv l..r trt,ne tonr.in llr.'rF d lon! lhcnh ph.llr r'h;f kho.

,r.' nr iir.. rrit \o inr tiirll.tt; Llr * ri; \:rr,h.l J.'li 5.rr' lur'",e.lunrr: 'r. r".r.
lieu hao lrot s6 h6a chlt ... Ngu)en nhan nhq di phan lich (i rnuo I n6i rtn, ngoai rr ,, gili
oJ.1.i cu,''.\1r.rniJnFU\irlicukh.rgdud:cunecdp(hoJ;\.h1.(1,:.1nsr.-. lcrrl'h-i r'
mong hoqc dirng di gunr mir. Lun \uong m6) nhi6u |in ldm anh hudng nhi€u dCl hig;u quii

san xuit chii bi6n.

2. Cdng lic tu br, \ir chlx nrir nrd,c rhiit bi.

\icr. ru, 2021 10 2. \lri, rr)i\ di lh.r( hiE.r.ir ts r i; 'u.' l- bo 'lna rr'i1) rrro' rl'irl ol

diLp i,ne du,rc yiu ciu iua san \uat. hieu suAt an torin lhi€t bi cao (dat 98,96%). Cric loai

,,u1 -i. tr'riitii dugc Ben Diiur lranh thr,rc hifn cdng.t6c tu bd sua chiia diy di, dirn bio
.nJr lugna \ a dap ung r ir cdu cuo HDQ I . tr:n lin\ lnin tiil ki(rn. h cu qu"r.

Iv. C6NG TAC TO CHTIC, LAO DQNG, TItN LLTO\G.

, Ni6n d6 2021-2022, C6ngl-v ti6p tuc sip xep lai 1ao d6ng, nhirn ddrn bdo bQ mriy tinh

gan vd hiQu qui, d6p trng yeu ciu hcrqt dong 'in xtLiL kinh rloanh cira Cong ty trong tlnh

hlnh moi.
- Cing ty Lu6n chirn lo din drii sdng I i lhtr r)l)if t rn rrgtrui l,Lu rl,,ne. tirrr luong duqc

rhanh roin diy du, kjp thiri; cdc cha d6 chinh siich cira ngurii lao d6ng dugc thuc hi6n drlng

theo quy dinh cira IuAt lao da)ng.

.- lhgung xulin qucn tiLn din cong ltc tLryen tuyen, huan lulen an todn - r'6 sinh iao

dQng, phdng chdng chi-v n6 dd ldng cao nhin thfo oho nguoi lao dOng.

Thr,lc hi!^n t6t viCc cii thiQn cli€u kion lirm viec. mdi trudnB lao d6ng, tqro dicrr ki.-n e h,

ngudi lao dong duoo ldm viec trong tr6i truoDg dim biro an toin, v6 sinh soch sa nh;rlr

ting ning sLi6t, chdt luong sin phdlr,.hoat donts sln ruit hiiu qui. hin \rine: phdng ngua,

ngan chdn rai rlm lao dong, bqnh nghC nghiep.

- Nian dd i021 - 2022 C6ng ty da tl icn Lhri kip LhJi (a! bitn philp (hung dich Covid

19 d6i vdi nguoi lao d6ng trong toin cong t). cic khdch hang. dor tdc... Xr) dung c[c

phuong Ao ung ph6 khi gip sq c6 di khung dnh huong Jln sr!! lhiu ngLroi lao d6ng, biio

r'0 hoat dOng sin xu6t kinh doanh.

\. ( L)\(; r ic I ta( I l . \ \N PllA\1.

\iin dri 2021-2022. clo anh hL(ing r:u.r dtLi dich (,,\ id- lv khiin ulro ri;rc kinh rlornh.

LiCu thU drrdng cia C6ng ty gap kh6 kliin. Tu] nhialr. vtri n6 lqc cira Ban cli6u hrnh din

l.,'i: J'irn ltian na) C,''nF l. d; l"in gin hcr \ang ri,n lho.

VI. C6NG TAC TAI CH1NH.

C6ng tic tii chinh cria Cdng t]- dugc quan ly ch+t che, tnh hinh tai chinh minh bach.

linh mgnh, v6n dugc bdo toin. dem bi,o loi ir:h cu.r ri dong r a nguoi lao dQng. Mqi ho?t

dQng dlu ttuqc ki6rn tra r,d 8i6m s.i1 boi Bon l-iim soat. C'ong Ia! lhtng tirr' bio ceo kip

thdi, quy6t to6n ding thco qu) dinh. din brlo oho viQc diau hinh vi kinh doanh dat hitu
que.
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PHAN IT

KE HoAcH sAN xuAT, KINH DoNNH NItN D0 2022 - 2023

1. K5 hoach SXKD sln ph6m du&ng vi cric sin phAm sau tluimE2O22 -2023,

- T6n!' doanh lhu: 405.670 trieu ddpg

- Tiing chi phi : 199.16'1 triau dang

_ | ' r r'rl rrr"" lluc : '''' ' ' ''r Jlt :
2. }IOt s6 giai phnp thEc hien.

lli ll.u( hiqn tii (ic .l'r tiiL li hna.n niu lrir. done lhii dinh huong f'haL tr'a.l c'1o

(' ,rg rl'lro'rs .1r un! -i n lrip thc . Rdr lJ.cu l-irl. de r.r m.iL so giai ph.'p lrrnh D'li noi .o
d6nB filrong nien 2022, cu thd nhu sau:

2.1. Vd c6ng t{c Nguy6n liQu:

Cor': l\ .in lin nrnp mjt '^ v.ln dc c,' brr nhtI.aJ:

- 1 i6p tLrc 1dm r.i6c vrii c6c cAp chinh qul en di,r phu.rng ri soat. trnr kiem qul dArddph6t

rr :n - , -ir1 l' ir ' Llian l', . r 'rr; ncul ir 'i(u.

- I iap tuc tu) cn trLr) en chinh \rleh ddu tLJ, phuong phep ir6ng mia mdi. co gidi h6a n6
hx u.nh Lic de t;n:t nang sLrat, Iao diiu kiQn thufn iqi cho ngudi d6n gln b6 l6u diLi v6i

.i ri3 dc i 1 ,lrnll fh:i. tr:cn t Ln- ngu).11 icu.

^ 
-'lich clrc vin clQng nd rong dion tich trdng uria tai cic hu)en lrQng di6rr cua run3

ngu-vdn liiu Cdng t.v nhu: hu1{n Sa'l'hi1. hLrrgn Kon Ri1. htLl.-n Kon l'l,rnB. hu)0n Ia
ll i-di..rr:.1Dlk 1".l.r.\.-n J;l lla Bin conh o.,r,. n.'n'rcorPli. Lu)cnlrr\:rr \rn
ddng rai ciic hu),Cn md lau nay ca,v mia kh6n8 06 lran dia bdn nhu cio huy€n Ngo! TTai.

huy{n Eik Glci, huyQn lu !lo ROng.

- Co cdu Ifl chrit lLJgng giong cho pht hqp vdi th6 nhu0ng khi hau tronS dia bdn tinl
Kon lurr. rrong ^hio ngl_icm .;c giong mia r-loi Lho nind.uel \d ch& duon8 cdo: ap dln3
khoa hac ky ftuat tien li6n vdo canh tec c61 mra di ting ning suit mia hinh quan ttr 80

rJ'r hh rru lcn \ r .hlr dJong br.1l' qL.r ,rJl .0 CCs. n\irn t.ing tl-u nhip cho ba cnn lorg
diln Lrajng lnia.

2.2. Kh6i sdn xuAt ch6 bi6n Duirng:

- l rep rLrc nghidn c Lru ip dung eung ngh( moi rao sAnxuatcha luyen, nangcaohieu qud
.,lr'rrat. ilrit rgrg.ar'th.Ln. 1i:,r.r t} li t'c.t \an Fir ddLIrlL: l:if trlc ra so.it lic' -i:n .,.r.

l:l r chi p.r.'l-.i( lrilr'r t'ct licnr t|org rnri linh .J. n\i r.. eir tL:.r.h:.rn phirrr. J.. .'.
canh tranh 1,ari thi truong.

- KiSrr soiir oh4t chg chit Lrrorg ngulin li.iu Ll.lu rao, Liim soil (h;l uhi oric chi tiiu
lr.r rr ro r.- rhJ rlru.:r Irin d:r) cl'Lr].r di n;rg cn^ L'err .urt hu hoi

2.3. Kh6i phd g ban nghiep vt] ph+c vql

- Xa) dlmg k6 hoach kinh doanh, phan khic lhi lrLrong tiCu thu trong tinh, ngoAi tinh,

ca! khich hrng tru) an thing dd lam co sd lip kd hoach ti€u thu. Ludn tao m6i quan hC mat

l.i(r. bi- ':rg roi cac khiieh hdng trurin rh6ng c.ra Con3 n nhirn t.cu thu hir.;n nhirn.
d.rm bao dcm lili hiyu qui linh tc cao cho COng ty. Ling nghe j kion kidn nghi cria kh6ch

. .rng r.r do t" .rirg tl'du .hr.h rin ,hi.:l Irong oL rn lri .l,,.rnh rg'ricp. ch,it lucrs.,r r\:'rn

Dhlrc \ u tut hun cho lh.rch h.rng, gop phin ning cao hi6u quri kinh doanh oria Cirng ty.
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- fi6p tuc kiCn rodn lai bO miy quin li, didu hdnh. ri soet dinh bien. b6 tri Li nguin

hiln luc o cdc phdnS ban chuy€n mdn vr c.ru tu sin ruit then hLrung linh tson, ddm biio.lu
nAng luc vA phij hgp vdi ou.rrrg vi cdng tac t1rl hlan Lhanlr ri,t nhiEm r u rlLrii. giro thco y0u

cau mot,

- r hiT harrh rrglri.rn Lric qu\ Jinh 'a:r..ph.if r.it ri br- ri rro: tru,iro.
quan tam vd ddu tu thich ding cho cdng tfu beo vO mdi lruLrng, hQ th6ng rLr Lr

nu'orr .h!.. \a.ini con-s nghi(p da d;f n.lts)i r cju rd Voi tru.rlg rhco qJ) di.rh.

lr6n ddy ld B6o cdo ciia Ban Didu hanh r.l k.:t qua ho0r dung SXKD niin dfi 2021-
2022 ri Kd hoach SXKD eo d0 2022-2023, kl trinh DLIDCD thuong ni€n xorr xcl
thdrrg que.

'lrin lronq oAnr onl

Noi rhan:
'DllDCDlN2022r
L!! lKi

,''993!{i.
cqNc rY
CO PHAN

ng Thi Thu Hing
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CONG TY CO PH-AN
DTIONG KON TUM

CONC HOA XA HOI CHU NGHiA vIET NAM
EOc l4p - Tr.r do -H4nh phic

Si5: 02 /BC-IDQT KonTum, ngdy 25 thdttg 09 hdn 2022

BAo cAo HoAr EoNG etA Hor DdNc eu,An rnl
NrtN D0 2021-2022, pilIor{c rlfdNc NHI0M vU NdN DQ zo2z-202s

(Trinh Dai hQi ddng c6 d6ng thudng ni6n ndm 2022)

Kinh thra: - Quf c6 tf6ng;
- Quf vi tlai bi6u.

C6ng ty CO phin Duong Kon Tum xin han hqng chao d6n tdl cd cric Qulj'cd dong.

Quf vi ttai bi6u diin tham du Dai hoi ddng ci5 d6ng thuirng niCn nam 2022. Tru6c htit, cho
ph6p t6i thay mit HQi ddng Quan tri, Ban Di6u hdnh C6ng ty gui ldi cdm on chdn thanh

nhdt ttiin Quj c6 tl6ng, Qu), d4i bi6u da quan tam vd chia s6 v6i C6ng ty trong thdi gian
qrur,

HQi rl6ng Quda tri C6ng ty b6o c6o D4i hQi ddng C6 d6ng thudng ni6n nrim 2022 vd

ktit qud ho4t dQng cua HQi ddng quan tri ni'r d6 2O2l-2022 vd dinh hu6ng k6 hoach hoat

dQng nien tIQ 2022-2023 nhu sau:

I. TiNII HiNII CHUNG vE HQI DONG QUAN TRI.

Ni€n d0 2021-2022 sti tugng thaah vi6n HDQT 6n dinh tir ttdu ndm d6n cutii nam.

HiCn tei HDQT C6ng ty vin co c6u dri 03 thdnh vi6n theo quy ttlnh hiQn hdnh.

rr. TiNH HiNH HoAT DQNG NdN DQ 2o2t-zozz.

1. D{c.di6m tinh hinh chung

Ndm 2021 nAn kinn t6 th5 gi6i vd Vi€t Nam ddi dien voi lan s6ng bing ph6t dai dich
Covid 19. Hoat <lQng cria doanh nghiQp h6t srlc kh6 khan. tac dQng cua tl4i dich Covid -
19 ldm dut gdy chu6i c,ng (mg, san xu6t tieu dimg bi gi6n tlo4u, chi phi nguyen v{t liQu

diu vdo vd chi phi vfln chuyi5n hang h6a tang cao, nl Cu doanh nghiQp roi vdo hoan cdnh
thiiiu hgt ngu6n nh6n lUc trAm trqng.

Trong blii canh kh6 khan chung, hoat dQng sdLn xu6t kinh doanlr cria C6ng ty tuorg
ni6n dQ vira qua cfrng g[p khdng it th6ch thfc. Nhrmg Ban l6nh tl4o C6ng ty da didu hdnh

linh ho4t. chri dgng ung pho voi dlch benh, lap lh6 nguoi lao dQng dodn k6r. voi tinh thin
tr6ch nhiQm cao n6n c6ng t6c siiLn xuSt cta COng ty kh6ng bi gi6n doan.

Cdng ry da ridn khai kip thoi cric bifn ph6p phong chilng dich Covid - 19 d6i vdi
ngudi 1ao dQn! trong toan c6ng ty vd c6c kh6ch hang, d6i trtc,...; XAy dgng c6c phuong rin
lmg ph6 khi g{p sg c6 d6 kh6ng enh huong d6n sirc kh6e ngudi lao dorg, bao vO ar toan

hoat dQng san xudt kinh doanh.

2. Ho4t tlQng cia HQi ddng quAn tri
Hoi dong quan tri ho4t dQng tr6n nguyen tac tuAn thri cAc quy dinh cria ph6p luflt; Didu

lQ, Quy chi5 noi b0 vG quan tri c6ng ty vd Nghi quy5t cua Dpi hQi eldng c6 dOng.



Can ct Nghi quy6t Dai hQi ddng c6 .t6ng thudng niCn 2021 vd tinh hinh thuc ti5 cfa
C6ng ty, ni6n dO 202l-2022 HQi d6ng Qu6n tri da t6 chirc nhi6u cuQc ho.p vd l6y j kii5n

cric thdnh vi6n bdng van ban, ban hdnh 2S N!f4 quy&, 16 Quyitt dinh d6 tli6n khai thuc
hiQn k6 ho4ch san xu6t kinh doanh md Dai hQi d6ng c6 tt6ng thudn g li€t 2021 dd ra. Cd'c

Nghi quy6t, Quy6t ttinh cua HQi ddng qu6n tri tap tung chi dao cric v6n dd chinh nhu:
- Tiiip tgc lem vifc v<ii chinh quydn dia phuong o cric da ban co ti6m nang v6 dit trdng

mia dd rd sodt, tim kidm quy dat, tuydn huy6n chinh srich dAu tu" hO ftg vtng nguyen liQu,

chin}l srich Lhu mua vdi mpc tidu phdr tri6n didn ticb vung nguyen li6u.

- Ban hdnh c6c chinh s6ch ddu tu, thu mua phir hqp <tim b6o cho c6ng tec ph6t tri6n
diQn tich nguyen liQu vd thu hdi ng t16u tu hiQu qui nh6t;

- Chi dao c6ng tAc sta chtra dinh k| ndm 2021 dnng lidn d0. mriy m6c thi6t b! ddm

bdo ydu ciu k! lhudt. hoat dQng 6n dinh. li6t kidm chi phi cbo cong ty.
- Ti6p tuc chi tlao kiQn toan cin ban vA co c6u t6 chtc bQ m6y quin lj dii:u hdnh cta

C6ng ty dam bao tinh ggn vd hiQu qu6. Chf trqng c6ng t6c b6 nhi6m, mi6n nhiQm vd ddo

t4o, b6i duOng cr{n b$, c6ng nh6a k! thu{t nhim n6ng cao trinh dQ chuy6n m6n nghi€p vu,
n6ng cao ch6t luqng qin bO, tlip img tlu-o. c y€u cAu ho4t tlQng cta COng ty.

- Chl dao c6ng tac mua s6m v{t nr h6a ch6t phpc vg san xu6t vd c6ng t6c ti6u thu san

phA-.
' Trong qud trinh hoat tlOng HQi ddng Quan td tu6n git r,{mg nguy6n t;c tap trung dan

chu, 6p th6 lanh dao, c6 nhan phu t6ch; t6t cd c6c cuQc hoB cria H6i ddng Qudn tri ddu do
Ch[ tlch IDQT chri tri, du.c ti6n hanh hang quf. C6c Nghi quy5t, quytit dinh cria H6i
d6ng Qudn tj diu rlugc xdy dlrng trdn nguyen tic tap thC, dam b6o tlnh kh6ch quaa vd t{p
trung hl tuC crla c6c thdnh \.ien IDQT, phn hgp vdi chr?c n5ng, quyAn han ciia I{DQT
theo quy dinh cta ph6p lu6t vd DiAu 10 t6 chric hoat dong ata C6ng ty.

C6c thdnh vi6n chri ch5t cria Ban dii:u hdnh vd Ban ki6m so6t du-o. c mdi tham dU t4i
c5c phi6n hqp cria HQi ddng quan tri duo. c t6 chitc truc tii5p, firc tuyiin ho{c nhQn dugc
ddy dt tdi liQu d6i v6i c6c truong hqp 6y f kitin thdnh vi6n HDQT bang van bdm.

Dinh k, ho4c b6t thuimg HQi ddng Quan tri ti6n hlnh ki6m tra, &4nh gi6 kdt qud hoat
dQng san xu6t kinh doanh cria C6ng ty; d4c biet giai doan tlu6c khi vdo vu srem xu6t HOi
tl6ng qudn tri da tham gia hgp t4lc toy6n, ainfr 6, Z tudrrhn vdi Ban t6ng girim d6c va
Trudng c6c don vi tr.uc thuQc d6 chi dao hoat dQng sda xuAt kinh doanh vd gidi quy6t
nhtmg kh6 khdn !u6ng mic qla Ban diAu hanh, nhiin ph6t huy t5i da hiQu qu6 ho4t dQng

cua Cdng ty.

SU quan tam seu s6t cria H$i <tdng quan tri da gifp cho hoet dQng cria Cdng ty 6n rfinh,
vucrt qua kh6 kiAn, th6ch thtc vd hoan thanh c6c chi ti€u co b6n ctaniel' d0 2021-2022.

CIn ct c6c quy dinh cta ph6p luQt, Di6u lC c6ng ty vd Quy ch5 ndi bQ vd quin tri
c6ng ty, Hoi d6ng quan tri tu d6nn gi6, ni6n tlQ 2oi1-r022 HQi ddng quan td va tung
thanh vi6n rDQT dd hoan thanh t6t nhiem ru du. c giao.

3. Thir lao vi chi phi ho4t tlQng cfra HQi tl6ng qu6n tri, Ban ki6m sodt, Thu kf
ti6r dQ 2021-2O22

-T6ng thi lao HQi ddng quan tri, Ban ki6m so6t vd Thu kf rli€n dQ 2021-2022 lir
612.000.000 d6ng, nim tlong khu6n ki6 mirc tht lao dd duoc Dai hgi dOng cri d6ng
thudng ni6n nim 2021 th6ng qua.
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- Chi phi hoat dQng cria HQi ddng quan tri, Ban kiiim so6t ni€n dO 202l-2022 li\
250.468.000 ddng, th6p hon mrtc di rlugc E4i h6i d6ng c6 d6ng thudng ni6n nim 2021
th6ng qua.

(Chi ti6t duo. c HQi ddng quan tri b6o c6o tai Td rrinl sii 03,TTr-FDeT/2022, ngdy
25/9/2022 tai Dd h6i niry).

4. K6t qui gi6m s6t aiii v,Oi f6ng gie#b6c vi ngutri di6u hinh khdc.

HQi tl6ng quan tri lu6o bAm sat dnh hinh thuc t6 cria C6ng ty tti5 dd ra c6c chri truong,
quy6t dintr hqp t), nhim chi dao kip thdi vd tao didu kiQn thu6n lgi d6 Baa T5ng girim d6c
hodn thanh nhi€m ru SXKD do Dai hQi ddng c6 d6ng d6 ra.

4.1. K5t qun thqc hiQn cic chi ti6u sin xu6t kinh doanh co bin niGn tlo 2021-
2022.

Vcri ttdc tti6m tinh hinh chung dd nOu d Ei6m 1, Phan I n6i tren, fiAn dA 2021-2022
du.c xem ld thoi giaa kh6 khdn vd thrich thrlc d5i v6i kinh t6 thii gi6i vd ViQt Nam n6i
chung, C6ng ty CP Eulng Kon Tum n6i d6ng. Nhung vdi sU quy6t do,in oia HDqT, qr
linh hogt cria Ban didu hanh trong viQc llra chgn thdi didm, gid cd thu mua nguy6n li6u
mia. giA bdn srtr phAm dLrong va t6c dQng cia vi€c gia dudng th0 gi6i Eng, k6r qud kinh
doanh ni6n tlQ 202 1 -2022 cita Cdtng ty mrc dir khdng hoan thanh chi ti6u doanl thu nhung
chi ti6u lgi nhu6a sau thu6 ].trUN da wqt k6 hoach 159,39%, cu thii nhu sau:

TT CIII TIEU DVT K6 hoach
2021-2022

Thuc hien
2021-2022

"tltQ%
TII/KH

1 T6ng Doanh thu I rreu oong 364.131 176.395 48,44

2
Lqi nhuan trudc thu6
TNDN

TriQu d6ng
4.629 10.537 221.30

3
Lgi nhu{n sau thu6
TNDN

TdCu ddng
3.088 8.010 25 9.3 9

H6i rl6ng quan tri <t6n1l gi6 cao s1r n6 tgc cria Ban T6ng Gi6m tt6c C6ng ty, tong didu
kien kh6 khin da hoan thdnh nhi6m 4r didu henh ho4t dong san xurit kinh doanh cia
Cdng ty theo dfng dinh hu6ng dA dugc Dai hQi ddng ci5 ddng thudng Ct. IItun 2021
th6ng qua.

4.2. V6 c0ng t6c NguyGn liQu.
- Ving nguyen li€u lu6n duoc COng ty quan tAm aau tu phat tririn Uang nhi6u chinh

s6ch vd gi6i ph6p; Tuy nhi6n diQn tich mia trong vr)ng vdn cdn it, san luo. rg mia thu mua
chua d.{p img <luo. c C6ng su6t ho4t tlQng cta Nhd m6y Q,tguy€n nhdn dd daoc phdn tich
tai Bdo cda cia Bqn Diu hinh tqi Eqi h,i nly).

- C6ng t6c thu mua v@n chuyiSn mia hong vimg t ng bu6c dugc cai ti6n, drip ung kip
thoi ning lgc tl6n chat cta bd con r6ng dan; kh6ng c6 tlnh trang mia dii kh6 tuCn ruong
quri thdi gian quy d!ni;

- Ban diAu'hdnh dA tich cr,rc ldm viQc vtl,i chinl quydn rlia phuong d6 rir sorit tim ki6m
qui ddt. tuyen truydn chinh s6ch driu hr. thu mua cria Cdng ry. md nhiau ld,p tap huan cho

bd con n6ng d6n vd ky thuAt tudng, chEm s6c, thu hoach mia, cung c5p c6c lo4i gi5ng mia



c6 ndng suSt ch5t lugng cao vd c6c 1o4i phdn b6n phr) hqp voi c6y mia...nhim mlrc <lich

tang dien fich vd san luqng mia cho cac vq sau.

4.3. C6ng tric sdn xudt ch6 bi6n E.r&og. "'
- M5,y m6c tli6t bi rlugc tu bii sta ch0a ki ludng, ddm bAo chdt luqng, hiQu su5t an

toar thiet bi cao, tlong quA tdnh san xt.it it xdy ra su c6 drmg dp, ndn chAt luqng dudng
tnanh pnam l(]ra tol.

- Ngudi lao dong c6 i thtc tu6ch nhiem cao, ph6i hqp nhip nhang, tl6ng tliju gi[a cdc
cdng doAn. Cdc.lru&ng ca vd Ban Didu hdni sdn xudt dd lu6n b6m sdt tinh hinh.nh,r mdy.
phAihi€n vd khic phlrc kjp thdi c6c yiiu tri lirm enh huong d6n chir lugng stur phdLm.

- Tuy nhi6n. cdng tiic sdn xu6t vin cdn mQr s6 chi ti6u khdng d4t so vdi k6 bo4ch- tuy
mrlc dQ chonll lQch kh6ng ldn, nhu: c6ng sudt 6p binh qu6n, c6c chi tiCu vC t6n thet ...
Nguyen nhdn d6 tlugo phan dch tei B5o c6o cria Ban Diiu hrinh tai D4i hoi ndy-

4.4. Vd c6ng tic quin tf Tdri chinh.

C6ng t6c quan $ Tdi chinh timg bu6c duqc cdri ti6n mQt ciich khoa hec, ddm bdo tidr
hin}r tdi chinh minh b4ch. lanh m4nh. vrin dugc bdo toan.

Mgi ho4t dQng ddu duo. c ki6m tra ve giAm sdt boi Ban ki6m sodt. C{ic th6ng tin, biio
c6o vA Tai chinh duo. c thuc hiQn kip thdi, dung theo quy dinh, tlim b6o cho viQc diAu hdnh
sriLn xu5t kinh doanh d4t hiQu quA. Crlc thi tqc vd mua, b6n, thanh, quy6t to6n dugc don
gian lrda nl[mg vrin ddm bao dung quy trini, thri tpc vd quy tlinh cria phSp lu{t.

4.5. C6ng t6c t6 chrirc nhin sgvi lao ttQng tidn lucrng.

- C6ng ty thudng xuy€n quan t6m d6n c6ng tdc t6 ohric nhdn sU vd Iao ttQng tidn luong,
nnim dam bao bO m6y hoat dQng tinh gqn, ndng d6ng; ndng cao n5ag su6t, hiQu qui c6ng
viec, timg bu6c 6o alinlt viQc ldm va. nang cao thu nh{p cho ngudi tao tl6ng.

- C6c ch6 d0 chinh s6ch cua ngudi lao dQng tluoc C6ng ty thuc hiQn day dn. kip thoi
theo quy dinh oia Nhd nu6c.

- C6ng t6c an toen vC sinh lao rlQng.. phdng ch6ng chdy nd lu6n dugc quan tam d0Lng

mrlc. Kh6ng d6 x6y ra rirlh trang chSy n6 ho4c mdt an toan, vQ sinn Iao d6ng ai COng ty.
- CBCNV c6ng ty ch6p hanh nghi6m nQi quy, quy chd cria C6ng ty vd ph6p luQt Nhd

rludc.
4.6. VA tinh hinh thgc hiQn Nghi quy6t cria D4,i h6i tl6ng c6 tt6ng, c6c Nghi quy6t,

Quy6t-Aint cta H-$i ddng Quao- lri vir c6ng l6c t6 chric Didu hnnh ho4t tt,gng SXKD
cia T6ng Cirim tl6c vA ogu&i tli6u hinh khdc.

- Qu6 trinh didu hanh ho4t tlQng cria C6ng ty, T6ng Girim d6c vd ngudi didu hdnh kh6c
<la klp thdi t6 chric thr,rc hiQn Nghi quyiit c,ia D4i hoi ddng c6 d6ng, c6c Ngtri quy6t,

Quy6ldinh YOi ddng Quin tri theo ding chfic nang, nliQm vu, quyen hen euqi qui dinh
tai Didu 1Q t6 chirc hopt tlQng cia COng ty, cric Quy chd qud,n l1i nOi U6 va quy dinh cta
ph6p luat.

- Can gt qui dinh cua ph6p 1u6t hien hdnh, Di€u l0 t6 chrlc vd hoat .long cria COng ty,
Quy chd noi bq vC quan fi cQnC ty. Hqi datng quan ri ddnh gia nidn dO 20r1-2022 T6ng
gi6m dric c6ng ty vd ngudi diiu hdn} kh6c da hoan Lhdnh rdt n}liQm ru tluoc giao.

S. C6rg tlic ph5i hqp v6li t6 chftc Ding vi cic t6 chr?c Doirn th6.

- HOi ddng quar t4 thuong xuy6n ph6i hqp tdt hong que tdnh tridn khai c6ng vi6c v6i
BCH Eang b0, BCH C6ng aloan, Doatr Thanh ni€n dd thuc hign cdc chrl truong cria Ddng,



ph6p lu{t Nhd nu6c, c6c Nghi quyiSt, K6 ho4ch oia. C6ng q, d6 crmg nhau hoer thanl
nhiQm w, nh[m xdy dung C6ng ty ngdy cang ph6t tri6n.

- Chi dao Ban Didu hanh tao didu kiQn vi ung hQ kinh phi ttii, c6c t6 chtc ttoau th6 hoat
dQng c6 hiQu qu6 theo rfiing chfc ndng nhiQm w cria mhl, dua c6c mdt ho4t dQng cta
C6ng ty d4t didu thanh tich, g6p phan thric tldy hoat ddng SXKD c6 hiQu qu6.

IIr. KE Ho4cH, NHr+ru W ruON 6b 2ozl-2023
1. Nhin tlinh tinh hinh.

Ngdy .l 5/06/2021. B0 Cdng Thunng.ban hdnh Quy6L dinh sii 1578/QD-BCT v6 ap
dung thu6 chilng ban phd giri vd thur! ch5ng hg cd,p chinh thuc d6i vdi mdr si5 san phim
dudng mia. c6 xu6t xt tr) Vuong quiic Th6i Lan. Ngdy 0l/08/20rrr, BO C6ng Thuong bar
hanh QuyiSt dinh s6 15.14IQD-BCT vc ep dullg biQn ph6p chting ldn tr6nh biQn ph6p
phdng vQ thuong m4i d6i vdi mot s6 san phdm dudng mia nhQp kh6u tir Cam-pu-chia, In-
d6-n0-xi-a, Lio, Ma-lai-xi-a vd Mi-an-ma. Cric chinh s6ch ndy <tE mang d6n nhtng tin hi6u
tich cgc cho ngdnh mia duong Vi€t Nam, ldm giam d6ng ki5 sU canh hanh kh6ng ladr
mqnh cta rJghalh dudng Th6i Lan, daing thdi grri duimg thi5 gi6i trong thdi gian ndt oflng
ting, cric y6u t6 tr6n gifp gi6 dudng trong nu6c khdi sic.

. Tuy nli6n ho4t dQng budn t+u.vd gian tfu thuong mai mft hdng duimg (hang san
xuAt xu6t kh6ri, hang tam nhap t6i xuet...) v6n chua dugc ki6m so6t tdet dd. Bii:n d,li klri
h{u 6nh hudng kin tt6n nang sudt, ch6t luong nhidu vring triing mia nguyen li€.u. Gi6 ci
vat tu N6ng nghiep Ohdn b6n, thu5c bao ve thuc vat) t6ng man}l. D6i voi C6ng ty co
ph6r Dudng Kon Tum ngodi nhtng kh6 khln chung cdn ph6i rlt5i m{t vdi nhidu thrich

" 
thuc.- khi virng,nguy€n IiQu tqi Tinh nhd ngdy cdng thu hep do t5c d6 t16 thi h6a vd do phdi
canh hanh kh6c li6t vrfi cdc loai criv tr6ng khdc:' 

Dti 6n rtinh noat aEng srim'xu6i t<ir*r-Ooanfr, \,ugt qua kh6 khdn th6ch thtc, d6m bao
quydn lqi cho c6 d6ng; rt6ng thdi t4o viQc ldm, 6n tlinh ddi s6ng cho ngudi lao dQng, HOi

ddng Qudn tr! dd ra phuong hu6ng ho4t tlQng SXKD n6m 2022-2023, vdi m6t s6 chi ti6u
co brtur vd gi6i phrip nhu sau:

2. MQt s6 chi ti€u chri y6u c,ia k6 ho4c[ sen xuit kinh doa nh ndm 2022-2023
- T6ng doani thu : 405.670 triQu d6ng

- Tdng chi phi : 399.164 ni(u dting

- Lqi nhuAn trudc thu6 : 6.506 triQu ddng

3. MQt s6 gi6i phip thgc hiQn tlinh hn6,ng.

a.Vd vtng nguyOn IiQu :

- T{p trung chi tl4o seu s6t, c6 hieu quA cdng tAc ddu tu phdt tri6n vilng nguyOn 1i6u,

ph6n d6u d6n nam 2025 co ban vung nguyen li€u tl6p img duoc c6ng sudt nhd m6y.

- Duy td o6ng Lic tuy€n truy6n vdn tl6ng. td chtc l6ng ghdp vdo cdc bu6i hop ThOn,
ban, c6c bu6i sinh hgat cQng rliing, t6 chric c6c l6p t{p hu6n d6- ph6 bi6n c6c chinh s6ch,
m6 hinh canh tic ki6u moi bang phuong ph6p co gidi h6a ddng b6, srl dung c6c toai phAn

b6n chuyGn dirng cho c6y mia vd phdng hu sdu bQnh dd nring cao nang su6t, ch6t luqng
mia nguy6n li$u,

-'ldng cudng viec nghien c[ru. khao nghiem ciic loai gidng mia moi c6 nang sual. chf
dudng cao, thay thii c6c loqi giiSng mia ct khdng cdn phir hqp d6 n6ng cao thu nhflp cho
nguoi tr6ng mia" tqo di€u ki€n Lhuin loi d€ Cdng ry ha gi6lhdnh sAn phrim.



- Ti6p tuc van dong mo rong dien ricb trdng mia tai c6c huyQn trgng didm cia vung
rguy6n liQu cta C6ng ty trlru: Huyen Sa Thriy, huydn Kon Rdy, huyQn Kon Plong, iuyQn
Ia H'Drai, huyQn Ddk T6, huygn Ddk Hd. Ddng thdi diy manh c6ng t4c tuy€n truydn vdn
d6ng tai c6c huyQn md ldu nay c6y mia chua c6 tren dia ban nhu c6c huy6n Ngqc Hdi,
huyQn DEk Glei, huyQn Tu Mo R6ng.

b, Vd c6ng t{c sin xu6t
- Tdng cudng quen ly san xu6t tu khdu nguydn liQu diu vdo d6n ch6t lugng dudng

thad phAm. XAy {mg thucmg hiQu Dudng RS cria C6ng ty c6 phAn Dudng Kon Tum c6
ti6u chuAn ch6t lugng cao dt stc canl tuanh vdi c6c saa phim tuong tU trctrg nudc vd
map Knau.

- Thudng xuy6n cap nhAt, nghi6n cfu, 6p dung c6c ti6n b0 khoa hgc c6ng nghg thii
gioi vtro cdng t6c sdn xudt dd ndng cao hiiu su6t thu hdi, giri,nr gi6 thanl san pbam.

- DAy m4nh phong trdo s6ng kii5n cai d6n ky thuat, hqp lj h6a san xu6t d6 d6i mrri
c6ng nghQ trong sar xu6t kinh doanh nhim tao ra ridu lqi nhuQn. EAu tu rimg dung tii5n

bQ kloa hgc tg thuQt, c6ng nghQ hi€n dai d6 san xu6t san ph6rn, qunn g hQ th5ng phan
pn6i va quan t1r dldu hdnh hi€u qui hon.

c. VG tii chinh:
Tidp tgc co cdu l4i ngu6n lgc t2ri chinh d€ nAng cao n5ng lgc ho4t tlQng cria C6ng ty.

"Q!an_ 
li chAt che chi phl, nang cao ning luc qruen tri tdi chinh, gi6m s6t chAt che c6ng t6c

ddu ti.r vd srt dung v6n hiQu qui, tl6m bdo ph6t tri6n [6n tuc, 6n dinh, bdn vtng.
d, Vd nhin sq:
-Ti6p tgc kiQn toan lqi bO m6y nhen sU theo hu6ng tinh ggn, ndng d6ng vdi dQi ngfi

c6n bQ c6 trinh dg quan lj vd chuyen mdn cao. XAy drmg co ch6 lanl tl4o, qu,tu li m6i
mot c6ch c6 hC thi5ng, ti6p thu cric tri thrtc khl doanh m6i ttiir n6ng cao n6ng luc qudn tri
doanl nghiQp.

- Xay dung chinh s6ch st dung vd dai ng6 diii v6i ngudi lao rl6ng nhim ph6t huy
nEng luc vd kha nang s6ng teo cta m6i c6 nh6n phpc ru cho mgc ti6u ph6t tri6n cua C6ng
ty.

TrOn d6y ld 86o c6o tinh hbh ho4t dQng ni€n d6 2021-2022 vd dinh hu6ng ni6n dQ

2022-2033 cria H6i ddng quan t4 tdnh Dai hQi ddng c6 d6ng thudng ni€n 2022. Trutg
thdi gian d6n, d6 ruqt qua th6ch thtc, hoan thdnh muc ti6u sdn xu6t kinh cloanh vd tiilp
tpc dua C6ng ty c6 phan Eudng Kon Tum ph6t tri6n bdn r.ftng; H6i d6ng quan trj i5t
mong nh{n tluoc sg tng hQ vd gin b6 l6u ddi cria Quf C6 d6ng, c6c d6i t6c vA roan rhd
ngudi 1ao tlQng.

Kinh trinh.Dai h6i diing c6 d6ng xem xdt thdng qua.

Xin trdn trqng c6m on!

Nti nhlin|
DHDCDTN 24221

. HDQf, RKS,

- l,nr r7, ll:iDlr:D-
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CdNG TY C6 PHAN
DII.'NG KON TIIM

CONGHOAXA HQI CITO NGHIA VIET NAM
DQc lip - TU do - H4nh phfc

Kon Tum, ngdy 25 tldng 9 ndm 2022

BAo c,(o cirA BAN KrEM soAr
Trinh Dgi hQi tliing c6 .I6ng thudng niGn nim 2022

Kinh thra: - Quj vi cA ifrng

- Quj, v! dqi biiu
- Cdn qi Lu{t Doanh nghiQp st5 59l2O2OlQHl4 dugc Qu5c hQi nu6c

CIDCICN ViCt Nam th6rg qa rgity 17 1612020;

- CAn q? DiCu lQ t6 chrlc vd hoAt dong c{ra C6ng ty CP dudng Kon Tum;

- Cnn ct Quy chia hoAt dQng cria Ban ki6m soAt Cdng ty CP duqng Kon Tum;

Ban ki6m so6t @KS) b6o c6o Dai hoi ddng c6 d6ng (DIDCD) thuorrg nien
vA tintr hinn hoat dong nien dO 2 021 -2022 vit K€ hoqch hoat d$ng ni6n dQ 2022 -
2021nhu sau:

r. HoAT DSNG C[]A BAN KrEM SOAT N1EN E0 2021 -2022

l. NhAn sll cf,a BKS nitu dQ 2021 -2022

NiCn dO 2021 -2022 nhint qr Ban kiiSm so6t 6n dinh, gdm 3 nguoi: bd Tr6n
Thi Nhi - Truqng ban, bd Nguy6n Thi Thriy vd 6ng NguyEn Er?c Cin - ki6m sodt

vi6n.

2. HoAt along cta BKS ni6n alo 2021-2022
' 

Ni6n d0 2021 -2022, BKS dd thr,tc hien c6c c6ng vi6c chri y6u nhu sau:

- Giarn sdt c6ng tic qudn l! cna H$i ddng quan fi GDQTI: c6ng tdc diiu
hdnh oia Ban T6ng gi6m tl6c @aa TGD) vd hoat tl$ng SXKD cria C6ng ty;

- Ki6m tra tinh hqp ly, hqp ph,ip, tinh kung thuc vd mto dQ cAn trqng tong
cdng t6c quan $, di6u hdnh ho4t tlQng SXKD cria HDQT vd Ban TGD;

- Theo d6i, dtuh gi6 tinh hinh thuc hi6n kt5 ho4ch sAn xu6t kinh doanh, rinh
hinh thUc hien Nehi quyi5t EHDCD, cric Nghi quytit, quyiit dlnh cua fOqt;

- Gi6m s6t tinh hinh tai chinh, cen d5i v6n vi quAn lj ddng tidn. hiQu qua hoat
d6ng vd kha nAng thanh todn r-o., tinh hinh sri dirng, quin l]y' vd bdo todn v6n.

- Kir5m tra viQc ghi chdp s6 s6ch kii to6n, tham dinh b5o c6o tai chinh quj, b6rr

ni€n vd nim. Xem xet biio c6o cria ki6m torin doc Hp tong va sau que trinh ki6m
to6[.

- Rd so6t, kii5m tra, ddnh gi6 c6c quy tinlt, chinh sdch trgng y6u cua C6ng ty,
nhim pfuit hiQn sai s6t ho[c nti ro tir5m An, c6nh brio sdrn vd ki6n nghi HDQT, Ban
TGD cric giii phrip kJrac phqc.

- Kidm ba, soiit xdt viec ban hdnh c6c Ngtri quyl5t, Quyi5t Ai*r cua IIEQT.
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- Klem soat vlqc tnuc nren cac qPy olnx ve cong bo tnong tm cua Long ty dor

v6i UBCK nhd nudc, So GDCK Ha NQi, Trung t6m luu \f chimg klo6n ViCt Nalr
vd dang tAi tren webside oia C6ng ty.

- Sodt xdt c6c b6o c6o, Ai [Cu cua C6og ty phgc vg di6u tra ch6ng tin trrl,nfr

biQn ph6p phong vQ thuong mai d5i v(i'i mot s6 san phrim <luong mia nhap khAu tir
5 ouqc Asean. tlram gia ld,rn viqc vdi Cpc Phdng vQ - BQ Cdng Thuong vi viqc thim
ta c6c b6o crio, tai heu nay.

- Tham gia ddy drl cric cuQc hgp IIDQT md rQng vd mQt s6 buiii hqp giao ban

cria Ban didu hdnh. 86o c6o d6nh gi6 l6n HDQT, Ban TGD, d6ng g6p j kiiln trong
qu6 trinh quan tri, didu hanh vd t6 chrlc ho4t rlQng cria C6ng ty.

- Xdy dUng Quy chi5 hoAt dong cua BKS phir hqp vdi quy din}I cia ph6p luat
vri ho4t dQng S)C(D cria C6ng ty, trinlt DIDCE thudng nien n6m 2021 th6ng qua.

- Thgc hiQn c6c c6ng viec kh6c theo chtc nrng, nhiem W cira BKS.
Tiong ni6n dQ 2021-2022 BKS tfi t6 chfc 02 phi€n hqp dinn k, d6 tri6n khai

chuong trinh cdng t6c vd d6nh gi6 ktlt quA ki6m tla giam set, t6 chric 02 cuQc kidm
tra tr.uc ti6p ho4t dQng cria C6ng ty dd thuc hi$n ciic cdng viQc neu tCn. Ngoai ra
BKS ctng thudng xuyCn trao d6i noi b0 d6 cap nhat th6ne tin vd xu I cdc v6n di

.- ph6t sinh trong qu6 trlnh hoat dong;
NiCn dO 2021-2022, BKS dA hoat dQng theo dring nhiQm vu vd quydn han theo

quy tlinh cna ph6p luat, Diau lel6 chrlc vd hoat. d$ng iila C6ng ty. TL6ng qua ho4t
dQng. BKS dd drm ra cdc j ki6n d6ng thoi kidn nghi voi HDQT. Ban didu hdn}
@DII) vO c6c biQn phrip tSng crong kiCm sodt, giim thi6u nii ro, dim bAo tudn thir
c6c quy tlfuh cria Ptr.ip 1u6t, Di6u 16 vd c6c quy dbh n6i bQ, g6p phdn nAng cao chit
luqng, hieu qua hoat d$ng vi hoan thanh nhiem .r.u SXKD cta C6ng ty.

Can ct c6c quy dlnh cria PhSp luQt, Didu lQ vd Quy ch6 n6i bQ v6 quin h!
c6ng ty, BKS t.u dtuh gi6 trong nam l'ua qua tap th6 BKS vd timg kiiim so6t vi6n di
hoan thdnh t6t nhiem vrl duo. c giao.

3. Thi lao cia BKS fi& dQ 2021-2022

T6ng tht lao cria Ban ki6m so6t vd tirng thdnh vi6n BKS rIL€n d6 2021-2022
nim trong khu6n kh6 kit hoach da du . c DHECD thudng nien nem 202 1 th6ng qua ld
192.000.000 ddng vd dugc IDQT b6o c6o theo Td trinl s6 O3lttr-tOqt/ZOZZ ta
Dai hoi nay.

II. Ia6T QUA GIAM sAT IIoAT DONG cI]A mQT, T6NG GIAM
DOc vA NGrIor DrSu nArvn rinAc cii,c, DoANH NGHTEp

- HOi ddng quAn tri da tri6n khai thsc hidn nghiem tuc cdc Nghi quy6t cira
DHECE, thuc hiQn t6t vai trd chi dAo, qunn lj, girlm s6t hoat dong SXKD cua
Cdng ty vd c6ng t6c dieu haDl1 cira Ban TGD. C6c thdnh vi6n rDQT theo nhiem
vu dugc ihan c6ng lu6n bAm set tinh hinh thuc t6, chri dong d6nl gi6 rhl rruong,
thudng iuyen tham du c6c bu6i giao ban cira Ban di6u hanh @EH) d6 kip thdi
thao gd cAc kh6 khAn, vudng m6c, dd ra c6c chri truong, giai phdp phn hqp va tao
didu kign thu|n lqi cho Ban TGE trong c6ng t6c didu hinh.

- IDQT d5 ti5 chrtc c6c cu6c hop dinh k! vd ddt xu6t theo hinh thLrc md rQng d6
c6c thanh vi6n BDH, BKS crmg tham gia, ddng thoi th6ng qua nhidu quy6t d1h quan

trqng bdng htnh thfc xin f ki6n baag vAn ban, c6c Ngh! quy6t, Quytlt dinh ctra
IDQT tap trung td6n lihai Nghi quy6t cua DrDCE, ban hAuh cdc chu truong, giai



ptr.ip, chi dao ho4t dQng SXKD cua C6ng ty: Chi d4o a6ng tiic mua nguy6n vAt liQu,

b6n san phAin hang h6a cria C6ng ty, ban harl c6c chinh s5ch ddu tu, h6 trq ad mO

rQng virng nguyen lieu, ahi d4o c6ng tAc sta chta l6n nAm 2021, c6ng tiic huy d6ng
von... . ts..

- C6ng ty da tudn thn ddy dt c6c quy dinh cua ph,ip luAt hong hoAt dong
SXKD, c6ng t6c quan lj vd c6ng bii thdng tin cing nhu trong cAc giao dich.

- Ban TGE vd ngudi didu hdnh khdc cia doanh nghiep dA diau hdnl hoat
dQng cua C6ng ty theo dirrrg ahilc nAng, DhiQm vg, quydn h4n quy dinh tai Dii:u le to
chrlc vi hoAt dong vd cAc Quy chii quar ly n6i b6 cua COng ty.

- Ban TGD dd brim s6t Nghi quyiit cua EIDCD, cric Nghi quyiit, Quy6t dinh
cia IDQT, chrl dQng, linh ho4t trong c6ng t6c thu mua mia ngodi ving vi vQy m{c
di san lugng mla trong ving it nhung tiing sAn lugng mia thu mua drip img c6ng sudt

ho4t dQng cria nhd m6y, g6p phan d6ng k6 tlong vi€c giam gi6 thiurh snn phtim, tnng
hiQu qua SXKD.

Ban ki6m sorit drinh giri c6ng t6c quan li, chi deo qia HDQT, c6ng tac didu
hi,nh cua.Ban TGE vi nguoi didu hanll kh6c pht hqp vdi quy dfuh cria phdp lu{t,
DiCu le to chuc vd hoat dong cta Cdng ry va Nghi quy6t cria DHDCD. HQi ddng
qud,n fi vd Ban TGD vd nguoi didu hdnh kh6c crla doanh nghiep da hoan thanh t6t
nhidrir w duqc Dai hQi ddng c6 d6ng giao.

Itr, KET QUA GIAM SAT HOAT DONG SXKD.

Ni6n dQ 2021 -2022 doanh thu d4t th6p so vdi kt5 ho4ch, nguyCn nhin chi y6u

ld do K6 ho4ch c6 x6y dgng doanh thu ho4t dQng kinh doanh thu<rng m4i m{t hang
dudng nhmg do dich b€nh covid -19 bimg pluit nen C6ng ty kl6ng t\rc hiQn ho4t
dQng ndy md chi kinh doarlh mit hang dudng do C6ng ty sin xult.

Tuy nhi6n, gi6 dudng th6 gi6i nien ur 202l-2022 ting, kiit hgp viri viec BO

C6ng Thuong quy5t dinh 6p thu6 CBPG vd CiC m6t s6 san phAm duong nhflp khiu
hr ThA Lan dA ldm cho gi6 b6n mit hang dumg trong nudc dugc c6i thiQn khri nhitju.
Mdt kh6c IDQT, BEH bdng nhiAu chinh s6ch dE t6 chrlc thu mua mia ngodi virng,
quan b, t6t c6c dinl mfc kinh t6 -ky thuAf ha th6p gi6 thdnh s6n phAm vi vfly chi ti€u
lqi nhuan- sau thu.i thyc hiQn tdng 159,39% so voi k6 ho4ch dugc giao.

ftJng Utii canfr aAy Ur6 ktnn, th6ch thr?c vi dich bQnh covid-Ig cua nien dO

202L2022 nhmg Cdng ty tlat tluoc kilt qua loi nhuAn n6i trCn ld sU c6 giing, n6 hrc
r5t lon cua tOQt va gOH.

2. MOt s6 litrh ],u. c ho4t ttQng chinh cria C6ng ty

l. K6t qnA thuc hien c6c chi ti6u SXKD cht y5u c:i'a ni6n dQ 2021-2022

TT CHI TIEU DVT K6 ho4ch Thuc hi6n
Ti le % honn

thirnh KH

I T6ng doanh thu Tr.ddng 364.131 1',7 6.395 48,,14

2
Lgi nhufln tnr6c thu6

TNDN
Tr.ddng 4.629 10.537 227.30

L<i nhudn sau thu6 TNDN Tr.ddng 3.088 8.010 259.39
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2.1..C6ng tic nguy6n liQu p{.

- Ti5ng sAa 1u9ng mia s4ch thu mua vU nay dAt 94,35o/o so voi k6 hoqch,

nguycn nhan chri y6u D do aoh hudng cua bii5n d6i klri h{u, nhidu dia ban TAy

Nguydn bi kh6 haru ldm giam nang sudt vA san lugng mia.

- Viec phan b6 k6 hoach d5n ch!t, van chuy6n hqp I ndn mia dua vd lha
m6y kh6 tuo'i, khOng xAy Ia hien tugng mia da d6n chat phai chd lAu tr€n d6ng ruQng.

- C6ng t6c thu hdi nq w ndy BDH thlrc hi€n rdt t5t,.no. phai thu tong k6
ho4ch C6ng ty <ld thu tfii 100%, nq t6n dqng cdc !1r trudc luy kd ddn 30/6/2022 ld

66.971.lgltlitng, dI duo. c trich lQp dg phdng theo chtS dO tai chlnh hiCn hanh.

- Tuy nhi6n c6ng tdc nguyen lieu ciing c6 mAt han ch6, .16 ld dien tich mia dAu

tv yv 2022-2023 cdn khi6m t6n, d6 dam b6o cdng su6t ho4t dQng cta Nhi mriy
duong, C6ng fy phai t6 chtc thu mua bao ti6u vdi san luong klui ldn.

2.!. C6ng tic sin xu6t cn5 fiSn auang

- Hi€u su6t t6ng thu hdi vd hieu su6t an toan thi6t bi cao, mot s6 h6a ch6t tiCu
hao th6p hon k6 ho4ch.

- Chlt luo-ng san phAm duong kllri 6n dinh, ddp img du. c ydu ciu cria s6n xu6t
c6ng nghiep.

' - Tuy njien. cdng t6c sdn xuit vin cdn mdr s6 tdn t4i, d6 la: mor sii chi Lidu

san xudt kh6ng dqt so vdi k: hoqch nhu: c6ng su6t dp B/q, c6c chi ti6u vA t6n th6t
...Nguyen nhnn chri y6u cia cdc tdn t4i ndy ld do chrt lugng mia ndm nay kh6ng
duo-c t6t. ciai do4n ddu vd cu6i vg s6n lugng mia kh6ng dri cho c6ng sudt ho4t dQng
thudng xuy6n cira Nhd miiy, thoi gian drm[ chd miu itra *ri6u a6i a6o gia- nie,-,
qua thu hor.

2.3. C6ng tic mua sim v{t tu, phg ttng
C6ng t5c mua sim vat tu, phU tung thgc hien drtng quy dinh rai Quy ch6 mua

hang cria COng fy, vat tu h6a chdt duo'. c cung tng kip thdi, dap rmg y€u cAu cira c6ng
tric sAn xriSt vd bio dudng. Hdu ht5t c6c 16 hdng ddu dugc chdo gi6 canh tranh (tdr
m6t s6 vat tu nh6 le) viQc mua sim <luo. c thgc hien c6ng khai minh bach, dung thdm
quy€n theo ph6n c6p cua HDQT.

2.4. C6ng tdc ti6u thrl sin phim
ViCc tiCu thU san phAm dudng, mAr BDH thuc hien.theo dring ph€ duy€t cua

IDQT. Cong t6c tieu thU c6c phu phAm bim. tlo ndm nay t6t hon c6c nim tru6c, san
xu6t diln d6u ti6u thr,r d6n d6, ldm tdng thu nhap cho COng ty vd gi6m thi6u nguy co 6
nhi6m m6i trudng.

2.5. C6ng tric lao <IQng, ti6n tuong.

NiCn d0 2021-2022 C6og ty thUc hien dinh bien lao dQng theo dung ph6
duyet cua:HDQT. Tidn luong duo,.c thani to6n ddy di vd kip thiri, cdc ch6 dO cua
nguoi lao dgng @IDGI, BHYT, BHTN, tiAn dn ca...) duoc Ban didu hdrlh thqc hiQn

dug quy dinh cta ph6p luat vd quy dinh cua C6ng ty.
rv. KET QU;. THAM Dn\[I BAo CAo TAI cHiNH

1. 86o crio tii chinh nien aIO 2021 -2022 cua Cdng ry da duoc ki6m todn bdi
C6ng ty TNHH Ki6m to6n BDO (Brio c6o ki6m to6n sit : BCKT/BDO/2022.541,
\\gdy 12109/2022 ) vd da duqc IDQT bAo c6o tai Dai h6i nay.



Ban kiiim so6t xdc nhin b6o c6o tAi chinh tfi phin 6nh trung thuc vd hqp li
ten cac klia cflh tgng y6u tbh hinh tai chinh cua COng ty tai thai di6m 30/6t2022.
ki5t qua hoat dQng kinh doanh ctng nhu brio c6o luu chuy6n tidn tQ ni6n d6 2021 -
2022 phn hgp vot citc chu6n mgc, ctrii.aE tri torin trign nanl vd cric quy dinh ph6p l:f
c6 1i6n quan.

2. T6ng hqp mQt s5 chi ti6u tii chirh co bir:

- CAc chi tiCu tai chinh tai than di6m k6t thfc ndm rai cbirtt 202t-2022
(30/612022) d6u duo'. c cii thien so vdi thoi di6m k5t thric ndm tai ohirt\ 2O2O-
202l(301612021), dic biet h He s6 kha nnng thanh torin ngin har > 1, tini hinh -am
von lrm ogng ouo. c KIEC phuc.

- Ti su6t loi nhuan rdng tr6n viin CSH n6m nay cao hon so v6i ndm tru6c.

. - C6c khoaLn dit ki6n t6n th5t vA tai san.(ng kh6 ddi. hdng tdn kho) dE dusc
t ch lap du phdng ddy di rheo quy dinh cua ch6 d6 tai chinh hien-hdn}l. Tinh hinh tai
chinl cira C6ng ty ldnh mqnh.

v. DANH GI]i sI/ PH6I HqP HoAT EONG GIITA BKs vdl HDQT,
BDH vA C6 D6NG.

SU ph6i hqp hoqt (tong giira BKS v6i IDQT, BDH vA c6 d6IIg duoc thuc hion
hen nguyCn ric vi sr,r 6n dinh. ph6t tridn bAn vtmg cua Cdng ty vd ddm bAo qulEn loi
cua C6 cl6ng theo quy dinh cta ph6p luat va Diau lC qia COng ty.

NiCn d0 2021 -2022 BKS da ph6i hqp c}lAt che vqi IDQT va BDH trong viCc
thuc hiQn chirc nlrlg nhi6m 4r dugc giao. BKS ludn nh6n dugc sU tng hO vd gi6m
sdt chAl che cria c6c ci5 d6ng, su.hqp t6c tich cgc cria HDQT vA BDH. C6c Nghi
quy6t, quyi5t dinh va c6c chu truqng cia IDQT, BDH da duqc aung c6p kip thoi cho
BKS. CAc cu6c hop cta IIDQT ddu moi BKS tham gia. BDH 1u6n t4o didu kiQn
thu6n loi d6 BKS tiiSp cQn v6i hoqt tlQng cia C6ng ty. phAn 16n c6c ad xu6t, t<ii5n

nghi cirq, gKS du . c rDQT vd BEH ghi nhdn vd thuc hien.

vr. Kri HoACrr HoaT DQNG NrEN D Q 2022 -2O?3 CtLABKS
Ni€n dd 2022 -2023, BKS duy tri c6ng tac ki6m soiit thuong xruy€n vi dinh k!

hang qu!, nim theo quy dinh cria Ei€u le C6ng ty vi Quy ch6 hoat ddng cria BKS
vdi mqc tieu chrmg Id gi6m sat tinh hinh ho+1 dQng SXKD vd Ai chinh cria C6ng ty;
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Chi tiGu DVT 30t06t2021 30/06D022

L T! 16 vi5n CSH tr6n t6ng ngudn v6n 37,2 42,3

2. ty le nopnal ra ren long nguon von % 62.8 57,7

3. HQ so kha ning than-h roan nhanh (Tian vd
hJong duong tiAn - diu tu TCNtVno ngin han.1

Lan 0,013 0,01I

4. HO si5 khA ndng thanh roan ngin han (tdi san
ngAn han/no ngin han) Lin 0,98 1.05

Nim 2020-
2021

Nim 2021-
2022

5. Tj su6t loi nhudn rdng trCn vOn (l,oi nhuan sau

thu€,^,r6n CSH) 3,5 4.7



gi6m s6t ho4t dong quri,n tr! vd di6u hdd; ph6i hqp hoat d6ng voi IDQT, Ban TGD
va co oong.

NhiQm vr; cg th6:
- Gi6m s6t viQc thUc hiQn Nghi quy6t cua DIDCD, cric Nghi quyiSt, Quy6t

tlinh cua IDQT.
- Gi6m s6t viOc hran thir ph6p 1uAt, Eidu lQ c6ng ty vd c6c quy ch6, quy dinh

cta C6ng ty trong viec quan lj, di6u hdnh doanh nghi€p.
- Ki6m tu tinh hqp li, hqp ph6p, tinh tung thgc vd mrlc dQ cAn trgng trong

c6ng t6c quan l!, di6u hdnh ho4t dQng S)(KD cira HDQT vd Ban TGD;
- ci6m s6t hoat dQng san xu6t kinh doanh, hoat tt6ng ddu tu nguy6n liQu mia

vd gi6 thdnh sAn phdm.
- Ki6m tra viQc mua nguyCn vAt liQu vd b6n sin phAm.
- Gi.iLrn sdt lini hini ri,i chffi. su dqng vd quan l1l.v6n ctia C6ng ty.
- Xem xdt s6 kil totu! ghi chdp k6 torin. ftrdm aiofr eao cao ai iHnh quy va

nam.
- - C6c c6ng t6c kh6c theo chlic n,ng va nhiQm vg u1a BKS.

Vtr, KIEN NGHI CUA BAN IdM SOAT.
.- 1. DiQn tich mia dlu tu cria C6ng fy kh6 th6p. ViCc thu mua mia bao ti6u ngAy

cang kh6 khar! C6ng ty lei d xa vung nguyen li6u, cudc phi v{n chuy6n cao. Do vQy

vi6c diu tu trong mia ld y6u tti quyiit dinh su phAt td6n 16u ddi cta C6ng ty. Dd nghi

C6 d6ng, IDQT vd BDH nen c6 c6c chinh srich tl6t phri di3 m& rQng diQn tich mla

tIAu tu, d6m bio sin lugng mia cho hoat dong thudng xuy6n cta NM cho c6c n6m

sap lql.

2. Do sdn lugng mia it, thoi gian sar xuit ngin, thoi gian chd vi6c ddi n6n thu

nhap binh quar cua ngudri lao dQng kh6ng cao, dridu lao dQng c6 tay nghd dn th6i

vi6c, dA nghi HDQT vd BDH c6 chinh s6ch phr) hqp d6 kluy6n khtch nguoi lao d6ng

gin b6 16u dii vdi C6ng ty.

Tr€n ddy td b6o c6o k6t qua thuc hiQn nhi6m vU nien dO 2021 -2022 vdk6
hoach hoat rl6ng ni6n dl2022 -2023 cnaBan ki6m so6t c6ng ty CP Dudng Kon Tum,
BKS kini hinh DHDCD xem xer rhdng qua.

Kffi chric qui vi c6 d6ng,.qut vi dai bi6u ddi ddo stc kh6e, chric dai h6i
thdnh c6ng t6t dgp.

TrAn fieng cam on./.

BAN KIiM SOAT

oortrc ri
06 pnAr,r

5(/ONG
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CdNG TY CO PHAN
DUONGKONTUM

S, 6'r ,rrr,-noeraozz

coNG HdA xA Hor cHO NGEIA vrET NAM
DOc l6p - Tq do - H?nh phfc

Kon Tuu, gdy 25 tlling 09 ndm 2022

TOTRiNH
Vd viQc: Th6ng qua 86o c6o Tii chinh t,6m tii ai$a dO 2021:2022

(Tii ngi! 0t/07/202 t itdn 30/06/2022)

Kinh siri: D4ihQiDdng C6 <I6ng thud'ng ni6n nim 2022.

- Cdn cf Luat Doanh nghiep s6 68/2014/QHl3 di tluo. c Qui5c hQi nu6c CQng hda

xd hQi cht nghia ViQt Nam kh6a XtrI th6ng qa rgity 26lll/2014
- Cen cu Diiu l€ t6 chuc v,r hoat al6ng ofia C6ng ty c6 pmn Eudng Kon Tum;
- Car cf Nghi quy& DHDCDTN 202 I cua cdng ty c6 phan Eudng Kon Tum;
- Cin cr? 86o c6o ki6m to6rr d$c l{p s6 : BCKT/BDO/2022.5 41, ngiry 12109/2022

cua C6ng ty TNHH Ki6m torin BDO vd vidc kidm roan Brio crio tii chinh cho kj ho4t
dQng tu ngdy 0U07l2021 d6nngiry 30/0612022 cua C6ng ty c6 phin Duong KonTum;

HQi ddng quan tr.i Cdng ty c6 phan ouong Kon Tum kinh tdnh Dai hQi Ddng C6

E6ng xem x6t th6ng qua B6o c6o Tdi chinh t6m tit nien dO 2021-2022 dE duo. c Kidm
tofur" voi nl1itng noi dung co bdn sau:

K5t qui SXKD nian dO 2021:2022

DVT: VND

Chi ti6u NAM NAY
Q021-2022)

NAM TRUdC
Q020-2021)

I . Doani thu ban hdns vd cune c6o dich vu t7 6.395 .520 .303 248.2t8.462.434
2. CAc khoen siem trir doanh thu 0 0

J. Doanh thu thuan \A bdn hdng vi cungcip dlch vu 176 .395 .520 .303 248.2t8.162.13 4

4. Gi6 v6n hdns b6n 148.400.884.210 220 .3t4.222.352
5. Lqi nhan gop ve bAn harg va cung cep dich vq 2',1.994.636.093 27.904.240.082
6. Doanh thu hoat d6ns tdi chinh 9 .483 .12',7 .s87 8.141.416.468

7. Chi Dhi tii chinh L9.562.167.322 20.606.342.694

Tronq d6 : Lai vay phai tre 19 .558.27 5 .722 20.339.087.45.1

8. Chi phi b6n hang 691 .965.442 1.005.27r.168

9. Chi phi quan li doanh nghi€p 6.l63.579. I05 5.554.662.771

10. Lsi nhuan thuan ti hoat dong kinh doanh 11.070.051.,+11 8 .879 .379 .91 7

11. Thu nhap kh6c 82t.220.?42 119.3,19.399

12. Chi phi kh6c 1.353.788.863 1.721.35r.511

13. Loi nhu6n lihric (532.568.121\ (1.602.002.114)

14. T6ne ldi nhu6n tru6o thu6 t0.537 .483 .290 7 .277 .37'7 .803

r5. Chi Dhitiui: TNDN hi€n hnnh 2.527 .505 .832 1.605.734.470

16. Chj phi rhu6 TNDN hoan lai
17. Lqi nhu6n sau thne thu nhap doanh nghiep 8.009.977.4s8 5 .67 1 .643 .333

18. Lai co ben tren co phieu 1.5 80 921

1-



Tren day D ban t6m tit 860 cAo Ai chinh nien dd 2021-2022 (860 crio tai chiDh
dallg ddy dt da ducr,,c ttang t14i tai Website C6ng tyl

Kinh rrinh Dai hdi Ddng C6 d6ng xem x6t rhdng qua.

Noi nhin|
- DHDCD 2022,
. HDQT,BKS,
- L1ru. Yl, HSDHCD.

2.Tinh hirh tii sin - ngudn viin

CHi TI6U i,I. s6 cu6i tr1
(30/06t2022\

56 tlAu nim
(30/06/2021\

A. TAI SAN NGAN IIAN 193.257.047.508 215.220.685.952
l. Iidn vi cdc khoAn tuonq aluonq tidn 2.053 .184.841 2.',772.552.795
II. Deu tu tai chinh nsan han

III. C6c khoin phii thu ngan han 107.847.010.029 201 .260 2&1 &17

IV. Hdns t6n kho 83 .286.20t .784 10.941.180.907
V. Tai san nqan han kldc 70.650.854 246.670.413
B. TAI SAN DAI IIAN 207.928.346.697 221.357 .822.355
1. Clic khoan phai thu dii han
Il. Tdi sen c6 dinh 205.'749.',743 611 221 .70s .85s .3t2
IIl. Bdt danq sen dau Er
IV. Tdi sin dd dane dii han 61.849.570 78.927.t08
V. Dau tu tdi chinh ddi han
VL Tii s6n ddi han ki6c 2.07 6.7 53 .514 2.5',73 .039 .935
TONG CONG TAI SAN ,101.185.39,1.205 439.578.s08.307
C. NO PIIAI TRA 231.619.223.1A6 27 6.421 .181.280
L No nqdn han t83 .791 .223 .186 218.593.184.280
II. No ddi han ,{7.828.000.000 57.828.000.000
D. v6N CI ] Sd HLtJ 169.566.171.019 163.151 .324.027
I. V6n chri s& hiiu 169.566.082.837 163.157.235.845

L Von g6p cia chi so hilu 50.700.000.000 50.700.000.000
2. Thans dr vdn co phan 2.609 .812.5t2 2.609.812.512
3. OuV dau br Dh6t tri6n 18.67 4.216.t8t 18.674.216.18)
4. OuV khec thu6c v6n chrl so hiiu 7.935.631.808 9 .036.7 62.214
5. Loi nhuan sau thue chua Dhan Dh6i 8.009 .977 .458 82.136.444 .87I

IL N?udD kinh Dhi vi oui khic 88.182 88.182
TONG CONG NGUON VON 401.185.394.205 439.578.s08.307

E6NG Q

CONG TY
cd PHAN
OL,ON
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CONG TY c6 PHAN
DTIONG KON TUM

56 02ttTr-IDQT/2022

CONG HdA xA HO. r cH0 NeHiA vUT NAM
D09gp: I,r 39: lgoL ph,["

Kon Tum, ngdy 25 tltimg 09 ndn 2022

TOTR.iNH
Vd viQc: Th6ng qua phuong lin ph6n ph6i lqi nhuatr nnm tni chinh 2021-2022

Kinh eii: Dgi h6i itlng cd dbng thtimg ni6n ndm 2022

- Cen cri Didu 16 t6 chr?c vi hoat tl6ng cria COng ty C6 phAn Dudng Kon Tum;

- Uan cu.Biio cao krem todn doc tQp s6: BCKTIBDO/2022.541, rLgiry 12/0912022

cua C6ng ty TNHH BDO va viQc ki6m toAn Biio c6o tdi chinh cho kj. hoqt dQng tu ngny

O1/O'7 DO2l dela ngiry 30/6/2022 cna C6tgty c6 phAn Eudng KonTum;

H6i ddng Quan trj Cdng ry C6 phan Duomg Kon Tum kinh trinh Dai hQi d6ng cd

tl6ng thudng rii,I. rlam 2022 th6ng qua phuong An phen ph6i l<ri nhudn ndm tai chinh

2021-2022 nhu sav

1. Lqi nhu$n chua phin ph6i c6c nlm tnnfic mang sang:

81.636.444.878 d6ng

_ 2. Lqi nhuan sau thuS TNDN nim tii ct.itr.h 2o2t-20221 8.009.977.458 tldng' 
3. Phen ph5i lqi nhuatr nim tif chinh 2021-2022t 500.000.000 ddng
+ Tich qu! Ktun thudng, phic lqi : 500.000.000 ding

4. Lqi nhuAn chua phin phiii chuy6n sang niim sau :

Kinh trinh Dai hoi ddtrg c6 d6ng xem xdt th6ng qua.

89.146.422.336 di)tg.

Noi nltAnl
- DHD(:D2422,

HDQT, BKS,
- Lutl I.T,HSDHCD

coNG ri
C6 PHdN



C6NG TY CO PHAN CONG HdA xA HQI cHiI NcHiA VIET NAM
DITdNG KON TL'M DQc lfp - Tu do - H4nh phric

56: 03/TIr-IDQT/2022 Kon Tum, ngdy 25 ttuing 09 ndm 2022

TOTRiNH
Vd viec: Quy6t toen chi phi ho4t tlQng vir thrt lao cta HDQT, BKS rLdm 2021-2022;

Dg toin chi phi hoAt dong vi thir lao cia IDQT, BKS nnm 2022-2023

K[nh gfti: Dqi hQi .ting ci d6ng COng ty d phdn Ddmg Kon Tum.

Cdn ct Di6u lQ t6 chtc vd ho4t dQng qia C6ng ty CP Eudng Kon Tum;
Hoi ddng Quau ti C6ng ty c6 phan OuOng KonTum kinh trinh Dai hoi d6ng c6

d6ng thulng ni€n 2022 qry& atu ctl ptl hoAt dQng vd thir lao cria HDQT, BKS 2021-
2022 vd Dg torin chi phi hoqt dQng vd tht lao cira H6i ddng Quan tri, Ban ki6m sorit ndm
2022-2023. rlhu sa\:.

L Quy6t todn chi phi ho4t alQng yi thr)r lao HDQT, BKS 2021-2022 vrii s6 ti6n llr
862.468,000 ddng (Bdng chft: Tdm fidm sda mtoi hqi fii1u, biin trdtn sdu mmti aim
ngdn ifing chin).

Trong d6:

1 . Chi phi hoqt dQng cua IDQT, BKS fim 2021-2022: 250.468.000 tldng.

" .- 2. Thir tao cria IIEQT, BKS, Thu 1':y HDQT 2021-2022 612.000.000 ddng, cu th6
nltu sau:

STT Hg Yi t6n Chifc danh Mrlc thi
lao /lhing

(d6ns)

s6
thing T6ng cQng

I -I{Qi <liing quin tr!
I Ding Vi.at Anh Chn tich HDQT 15.000.000 t2 180.000.000

2 Tran Nsoc Hi6u TV.HDQT 8.000.000 12 96.000.000

3 Th6i Vdn Hnng TV.HEQT 8.000.000 12 96.000.000

II Ban ki6m so{t
1 Tran Thi Nhi Truong BKS 8.000.000 12 96.000.000

2 Nguy6n Th! Thiy TV.BKS 4.000.000 t2 48.000.000

3 NguySn Drtc Cln TV.BKS 4.000.000 t2 48.000.000

IU Thu ky HDQT

Pham Ngoc Hda
Thu ki + Quan tri

C6ng tY
4.000.000 48.000.000

T5ng CQng 612.000.000

II. DE todn chi phi ho4t tlQng vi thir lao cia HOi ddng Quin tri, Ban ki6m so{t
\nm 2022:2023 vdi t6ng kinh phi 1.412.000.000 ddng (Bing ch*: MQt tj biln trdm
mrdi hai trifu dAng ch1$.

Trons d6:

1. Chi phi hoat tlQng cua HDQT, BKS nam 2022-2023 : 800.000.000 ildng.



2. Thri lao cria IDQT, BKS vd Thu ky C6ng ty ndm 2022-2023 v6i t6ng s5 tidn:
612.000.000 ildng. Mrtc thr) lao hdng thring,cria IDQT, BKS vd thu ky C6ng ty, cu th6

nhu sau:

STT Chfc danh
s6 rhhh

vi6n
Mfc thi lao/th:ing

nrm 2022-2023

T6ng thi lao
fim2022-2023

rr2 thrnq)

1 Chn tich HDQT 01 15.000.000 180.000.000

2 Thanh viCn HDQT 02 8.000.000 192.000.000

3 Tru&ng BKS 01 8.000.000 96.000.000

1 Thanh vi6n BKS 02 4.000.000 96.000.000

) Thu ki + Quan tri C6ng ty 01 4.000.000 48.000.000

T6ng cQng 612.000.000

(Bdrtg chir : Sdu tdm muoi hai tri|u ding chdn)

Kinh trhn Dai hoi ddng c6 d6ng xem x6t th6ng qua.

MJ!@l
- DHDCD 2022:
- HEAT,BKS;
- Lttu:W, HSDHCD.

I DONC

boNG Ir
cd PHA!')l
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CONG TY cO PHAN
DTIONG KON TUM

CONG HOA XA HOI CITO NGHIA VIPT NAM
DQc l{p -Tr3 do -H4nh phric

S5: 04/TTI-[DQT/2022 Kon Ttm, ngiry 25 thing 09 nAn 2022

TOTRiNH
DAI HOI DdNG C6 E6NG THTIONG MTN NAM 2022

Yi viQc: Th6ng qua Di6u lQ b6 sung, sfta tt6i c,ia C6ng ty c6 phin
Dud'ng Kon Tum .

Kioh gii: D4i hQi diing c6 d6ng.

- CElr ct Luflt doanh nghiep sii 59/2020lQHl4 rlgdy 1'1/612020;

- Cdn cr? Luflt chimg kho6n 5412019/QH14 ngdy 2611U2019;

- CAn cf Th6ng tu 116/2020ffI-BTC ngity 31/\212020 cria BQ Tai chinh
Hu6ng dan mot s6 dieu ve quan t4 aong fy rip dung d6i voi cOng ty dai chriug tai
Nghi dinh s6 155/2020.4.1E-CP ngdy 31112/2020 cua Chinh phn quy dinn chi titt fii
hdnlrmQt sd tli€u oia Luat ahtng khoAn;

Can cu Didu lQ hi€n himh cua Cdng ry cd phan Duong Kon Tum.

Hoi ddng quan tri C6ry ty da b6 sung, sua doi Didu lQ td chric vir ho4t dQng
cila C6rg ty c6 phAn Dudng Kon Tum phir hgp vdi thgc t.i ho?t dQng s6n xudt kinh
doanh cua C6ng ty vd di,Au lQ mAu tqi Phu luc sti 01 cua Th6ng tu 116/2}21tf'l-
BTC trga\y 3l/12/2A20 cua B0 Tdi chinh.

NOi dung toan vdn ban dg thdo Didu le b6 sung, sta d6i da duo,,c dnng tai tai
website cria C6ng ty theo dia chi: https:/lktsduongkontum.m,/Quan hC c6 d6ng,rldi tqu
DHDCDTN 2022. 

.

H6i d6ng qudn tri COng ty kinh tinh Dai h6i ddng c6 d6ng thudng niCn 2022
xem xdt, th6ng qua./.

c6NG Ii
c6 pH/iN

,DONG

rg Viet Anh



C6NG TY C6 PH,{N
EUdNG KoN TUM

CONG HOA xA I{OI cH[I NGHiA \.IET NAM
DQc lip -Tr5 do -Hgnh phric

56: 05/TTI-HDQT/2022 KonTum, ngiry 25 thdni 09 ndm 2022

TO TRiNH
DAI HOI EONG C6 D6NG TETIdNG MTN N,{,M 2022

Vd viQc: Thdng qua b6 sung sfla tl6i Quy ch6 nQi bO vd Qunn t4 c6ng ty
cia C6ng ty c6 phAn Dulng Kon Tum .

run[ gur: t er nqr oong co oong.

- cin crl Lu{t doanh nghiep s6 59/2020/QHl4 ryary l'1/6/2020;

- CAn cf LuAt chtmg khorin 54l2019/QHl4 \EiLy 26/11120191

- Cin ct Th6ng tv .116/2020TT-BTC Lgiiy 3U1212020 cira BQ Tdi chinh
Hu6ng din mQt s6 di6u v€ qu.tLn tri c6ng ty 6p dpg tl6i vdi c6ng ty dai chung t?i
Nghj tljnh s6 155/202041D-CP ngity 31/\2/2020 cia Chinh phri quy dinh chi tiCt thi
hdnli mot sii diau cna Luat chring klo6n;

Cen cu Quy ch6 nQi bo va Quan td c6ng ty cua C6ng ty c6 phdn Dudng Kon
Tum ban hdnh kem theo Quyet dinh s6 63IQD-IDQT/2021 ngny 28109/2021 cna Hoi
ddng quan hi COng ty C6 phdn Dudng Kon Tum;

HQi ddng qu,6m tj C6ng ff da b6 sung. sua d6i Quy ch6 nQi bq ve Quan td
c6ng ty cua C6ng ty c6 phdn Dudng 

-Kon 
Tum phi hqp vqi thuc t6 hoat d6ng san

xuAt kinl doanl cua Cdng ty vd m6u quy chC tai Phu l+c s6 02 cua Th6ng tu
ll6/2020/'rc-BTC n'gity 31/12/2020 c]i,aBo Tdi chinh.

. 
"NQi 

dung totur v[r ban dg thao Quy ch6 nQi bO vd quan tri C6ng ty b6 sung,
sta d6i cira COng ty c6 phdn Dudng Kon Tum de dusc dAng tai t4i website cira C6ng
ty theo dia chi: https:/,&tsduongkortum.vn/quan hC c6 d6ng,Tdi lieu DIDCDTN 2022.

HOi ddng quan tri C6ng ry klnh trlnl Eai hQi ddng c6 d6ng thudng nien 2022
xem x6t, th6ng qua./.

coNG rv
ed pnArv



CONG IIOA xA HOI CHT NGIIIA VIET NAM
DQc lip - Tu do - Hgnh phric

Si5: 06/TTI-BKS/2022 Kon Tum, ngdy 25 thdng 09 ndm 2022

TOTRi\'H
DAr Hor EONG cO EONG THUONG NTtN NAM 2022

Vd viQc: Lqa chgn C6ng ty ki6m tonn 860 c6o tii chinh nien di 2022-2023
(Tn \gdy OU1 /2022 dlnhdtngiry 3016/2023).

Kinh gni: Dai hOi ddng co ddng.

- CAn cir Luat doanh nghiep s6 59l2020lQH14 tgity 11/6/2020;

- Cdn ct Luit chimg kho6n 54l2019/QH14 ngiry 26/ll/2019,
- Cia clr Didu l€ t6 chr?c vd ho4t tlQng cua Cdng ty CP Dudng Kon Tum.

. tsan kiEm.sorit kini rinh D?i h6i diing c6 d6ng xem xdt vir chip thu4n ny
quyQn cho HQi ddng quan td dugc quy6t dinh lga chgn C6ng ty ki6m toAn thgc hiQn
ki6m torin Biio cAo tdi chinh ni6n di 2022-2023 (Tn ryiry 011712022 diln hiSt ngdy
30/6/2023) cua COng ty theo cric didu ki6n duoc quy dinh nhu sau:

- Cdng ty kiem toan vd kidm todn viOn dugc Uy ban chtng khorn Nha nu6c
chdp Lhuin kidm torin cho cdc td chuc phrit hdnh. t6 chic ni6m y6t duqc c6ng b6
hang nnm.

- Cdng ty ki6m to6n tlong nuoc vi qu6c G c6 uy tin, k1l6 ning, kinlr nghi€m,
oap ung ouo. c yeu cau cua uong ry.

. Kinh ntun Dai hQi d6ng cd ddng th6ng qua./.

C6NG TY Co PHAN
DTIONG KON TUM

bQrue w
C6 PHiN
DUONG



c6NG TY CO PH.iN
DTIONG KON TI'M

CO. NG I{oA xA EOI cI{O NGIIIA \,IIET NAM
DQc l$p - Tq do - H+nh phfc

36 07tlTr-IIEQT/2022 Kon Tum, ngiry 25 thdng 09 hdth 2022

TOTRiNH
EAI HOI DONG C6 DONG TI 

'ONG 
N-IIN NAM 2022

Vd viQc: Th6ng qua k5 hopch sin xu{t kitrh doanh nim tii ch il.h 2022-2023

8n ngdy 01/7/2022 diin hA ngay 30/6/2023).

Kinh gui: Dqi hQi ddng c6 d6ng.

- Cdn cil Didu tO t6 chric vd hoat dQng cia C6ng ty c6 ph6n Eudng Kon Tum;

- Cdn cf nQi dung cac Bao c6o cira HOi ddng QuAn tr!, T6ng Giam d6c vd
tinh hinh thuc hiQn DlliQm wt rdm 2021-2022 va phuong hudng muc tieu k6 hoach
ndm 2022-2023;

- - Cin crl didu kiOn san xuAt kinh doaah crla C6ng ty vd du b6o di6n bi6n thi
trudng mia dudng nim 2022-2023.

HQi ddng quan tri C6ng ty kinh t nh Dai hoi ddng c6 d6ng thudng ni€n xem
. xdt, th6ng qua k6 ho4ch s6,n xu6t kinh doadr ndm tdi chinh 2 022-2023 cia CAne ry fi

ngiLy O1l7l2O22 d1lhi5t ngdy 30/6/2023, nhu sau:

- Tdng doanh thu : 405.670 trieu ddne

- T6ng chi phi : 399. 164 trieu ddng

- I or nlluan trlro( thrrc : 6.106 Lncu don!

KinI trinh Dai h6i ddng c6 d6ng th6ng qua./.

6NG Q
b6re ri
cd pniru
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