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CONG TY CP VIGLACERA TIEN SON

S6: 44/VIT-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc Lap - Tw Do - Hanh Phic

Bdc Ninh, ngay 20 thdang 10 ndm 2022

NGHI QUYET HQI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON

(V € viéc thong qua két qua hoat dong san xuét kinh doanh
Quy 3/2022 va ké hoach san xuit kinh doanh Quy 4/2022)

- Can cit Ludt Doanh nghiép s6 50/2020/QH14 ngay 17/06/2020;
- Can cik Diéu Ié t6 chikc va hoat dong ciia Cong ty Cé6 phan Viglacera Tién Son,
- Can cik ké hoach san xudt kinh doanh nim 2022
- Can cu Bién ban hop Hoi dong Quan tri s6 43/VIT- HDQT ngay 20/1 0/2022 ve viéc thong

qua két qua hoat dong san xudt kinh doanh Quy 3/2022 va ké hoach san xudt kinh doanh

Quy 4/2022.
QUYET NGHI
1. Thong qua cac chi tiéu hoat dong sin xuét kinh doanh Quy 3/2022 nhw sau:
Chi ticu DVT Ké h?gch Thgrc,hién Ké hoach | Thyec hién 9 Tlgfl;;n:uy Ts}z/?;l]hg

quy 3 quy 3 9 thang thang 3 (%) thibg (%)/;;
Gi4 tri SXKD hién hanh Tr.ddng 618.341 637.970| 1.501.872| 1.571.313 103% 1 ffsé%
Doanh thu thuin ban gach Tr.dong 594.494 601.771|  1.444.660|  1.388.830 101% ﬁé’gé:\\
Loi nhuén trudc thué Tr.dbng 25.859 25.148 30.080 34.133 97% 11§“°>§f
Khiu hao TSCP Tr.ddng 32.400 32.353 97.867 89.955 100% 92%
Thu nhép binh quan Tr.d/ng/th 13,7 13,6 13,6 13,6 99% 100%

(Sé: ké hoach quy 3 va ké hoach 9 thing dau nam 2022 chua gom phan ké hoach cua day chuyén tam 16m Nha mdy EuroTile do
Tien d¢ dw dn bi chdm so vdi ké hoach xdy dung dau nam)

Panh gia két qua san xuét kinh doanh Quy 3/2022 va 9 thang diu nim 2022:

1.1. Vé Kinh doanh:

- Doanh thu Quy 3/2022: 601.771 triéu ddng, bing 103% ké hoach,
Doanh thu 9 thang d4u nam 2022: 1.388.830 triéu dong, bang 105% ké hoach,
- Doanh thu xuét khiu Quy 3/2022: 2,7 triéu USD, 9 thang dau nam: 6,1 triéu USD.

1.2. V& Tai chinh:

- Chi tiéu loi nhugn trude thué: Quy 3/2022: 25.148 trigu dong, bang 97% ké hoach; 9
thang dau nam 2022: 34.133 tri¢u dong, bang 113% ké hoach.

- Chi tiéu khéu hao tai san ¢6 dinh: Quy 3/2022 chi phi khéu hao: 32.353 trigu dong,
bing ~100% ké hoach; 9 thang d4u nim 2022: 89.955 triéu ddng, bang 92% ké hoach.

1.3. Vé San xuit:

- Banha may Tién Son, Thai Binh, My Duc duy tri hoat dong 100% cong suét.

- Nha may EuroTile hoat dong % day chuyén.



2. Pinh huwéng nhiém vu san xuét kinh doanh Quy 4/2022:
Hoi ddng quan tri giao cho Ban didu hanh ké hoach san xuét kinh doanh Quy 4/2022 véi
nhitng chi ti€u chinh nhu sau:

Chi tiéu pyr. | Thyehifn ];lllngngh ?gug s vl
quy3/2022 | | 5m2022 | Thang10 | Thang11 | Théng 12 Cong
Gi trj SXKD hién hanh Tr.d 637.970|  1.571.313 199.342 199.342|  205.742|  604.426
Doanh thu thudn bén gach Tr.d 601.771|  1.388.830 193.829 193.829| 200216 587.874
Loi nhuén trudc thué Tr.d 25.148 34.133 9.407 9.408 10.105 28.920
Khéu hao TSCD Tr.d 32.353 89.955 10.800 10.800 10.800 32.400
Thu nhap binh quan Tr.d/ng/th 13,6 13,6 13,7 13,7 13,7 13,7

Bi¢n phap thuc hién:

2.1. V& sian xuit va chit lwgng sin phim:

Céc nha may kiém tra, bao dudng may moc thiét bj dam bao san xuét 6n dinh, kiém
soat chat ché nguyén liéu diu vao dam bao chét lvgng san phim theo tiéu chudn. Pat
céc chi tiéu ké hoach dé ra.

Du trit nguyén li¢u:

e Duy tri viéc du trit nguyén liéu tai kho cia nha cung cép theo hinh thirc giri kho,
ctr can bd thuong xuyén kiém tra, giam sat dam bdo dung du vé chat va lugng theo
yéu ciu k§ thuat

e Tim kiém nguon nguyén li¢u cao lanh va dAt sét dam bao du trir tir 6 thang dén 1
nim san xuét. Tan dung t6i da mat bang kho bai da thué dé dy trit nguyén liéu;

Vé chit lwong sin pham: DPam bao dat Tiéu chudn ndi b6 TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
Ty 1é thu hdi ca bén Nha may: Phén diu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tlep tuc dam phan véi cac nha cung cap giam gia nguyén li¢u, vat tu dau vao. Tim
kiém cac nguon nguyén liéu khac thay thé vai chét lugng phu hop, g1a thanh thép;
Tang cuong kiém soat chit lugng vat tu, nguyén vt liéu d4u vao nhdm giam hao huyt
cong doan;

Thuc hién viéc khoan chi phi san xuét toi cac bd phan, ra soat hang tudn, thang, quy
nhim dam béo chi tiéu san lugng, chét luong, thu hdi;

2.3. Cong tac kinh doanh:

Phdi hop véi Cong ty CP Kinh doanh Gach p lat Viglacera 1ap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cyc tiéu thy hang tdn kho;

Tiép tuc ddy manh xuit khau;

Phéi hop véi Cong ty Kinh doanh tiép tuc phat trién cic dong sin phdm cao cdp
Eurotile, Colorbody, Outdoor, Signature v6i da dang miu ma san phidm va dong san
pham cong trinh.



2.4. Cong tac tai chinh:

- Tim kiém ngudn vén véi 1di sudt thip nham tiét giam chi phi tai chinh cho cong ty;
- bam bao nguén von cho hoat dong san xuét kinh doanh;

- Bém sat muc tiéu loi nhuan dé ra.

2.8. Cong tac dau tu:

- Tlep tuc thyc hién giai doan 2 - Pau tu day chuyén tAm 16n ctia Dy 4n “Mua va dau tu
bd sung Nha méay Gach Viglacera EuroTile”.

2.6. Cong tac khac:

Uy quyen cho Gidm dbc Cong ty tiép tuc ra sodt, thanh ly tai san tai hai Nha may
nhim giai phong miit bang & thuc hién du 4n va thu hdi von, trén co sO tudn thi Quy ché
quan ly tai chinh va diéu 1¢ cua Cong ty, dam bao két qua san xuat kinh doanh theo ké
hoach dé ra.

Noi nhin:

- UV HDQT; TV BKS;

- UBCK; S¢ GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP
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