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$é: A1 NQ-HPQT Hdi Phéng, ngay 24 thing fbncim 2022

NGHI QUYET
Phién hop thi 07 nim 2022 ciia Hoi dong quan tri Cong ty.

HOI DPONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

- Cén cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:
- Cén cir Diéu 1¢ T4 chirc va hoat dong ciia Céng ty ¢b phin DAP-Vinachem;
- Can cir Bién ban phién hop HDQT Cong ty cb phin DAP-Vinachem lan thi 07
nam 2022 ngay 18/10/2022,
QUYET NGIII
Diéu 1. Vé két qua SXKD, DTXD quy I11/2022:
- Hoi dong quan trj théng nhét ghi nhan két qua SXKD, DTXD quy I1I/2022.

- Thong qua Bao céo tai chinh quy I11/2022 ctia Cong ty v6i cac ndi dung nhu tai
To trinh s6 533/TTr-DAP ngdy 13/10/2022 cta Tng gidm dbc va ban Béo cdo tai
chinh quy ITT ndm 2022 kém theo.

Diéu 2. Vé ké hoach SXKD, PTXD quy IV nim 2022:
1. Théng qua Ké hoach SXKD quy IV ndm 2022 véi chi tiéu chinh nhu sau:

- San luong DAP san xuét: 50.000 tén.

- Sén lugng DAP tiéu thu: 63.600 tan.

- Téng doanh thu thudn: 1.074,65 ty ddng.
- Loi nhuin trude thué: 35,05ty déng.

D& nghj Ban didu hanh c6 bién phép tiét giam chi phi san xuét, chi ph1 stra chira,
mua cac nguyén liéu chinh véi gid hop 1y nhét c6 thé; Uu tién tdp trung tdi da cho cong
tac ban hang dé giam tdn kho san pham.

2. Thong qua K& hoach PTXD quy IV ndm 2022 nhu d& nghij cia Tong giam déc
tai Bdo cdo s6 535/BC-DAP ngay 15/10/2022.

Dé nghi Ban diéu hanh tép trung thyc hién hoan thanh c4c hang muc sau:

- Tap trung thuc hién céc bude chudn bi diu tu Dy 4n “Piu tu chidu siu cong nghé,
ning cao chét lucrng axit phosphoric va san xuit phin bén MAP cong suit 60.000
tin/nam” dé c6 thé hoan thanh viéc 18p Béo cdo nghién ciru kha thi du 4n trong nim
2022 va hoan thanh 13p Béo céo d4nh gia tac dong mdi treong cua du 4n.
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- Hoan thanh viéc 14p quy hoach x4y dung chi tiét ty 1€ 1/500 cho toan by Cong ty
va cdc dy 4n dy kién dau tu trong thoi gian téi.

Pidu 3. V& To trinh xin chi tr wong b6 nhiém lai, kéo dai thoi gian giit chire vu
d6i v6i hai Phé Téng gidm déc Cong ty:

Hoi dong quan trj gl lay ¥ kién Dang uy Cong ty bing van ban va cic thanh vién
Hoi dong quan trj xin ¥ kién chi dao cta cb dong ma minh la nguou dai dién vé chu
trwong bd nhiém lai, kéo dai thai gian giit chitc vu dbi v6i hai Phé Téng giam dbc.

Piéu 4. V2 didu chinh ké hoach chi phi sira chita 16n nim 2022:

Thong qua diéu chinh ke hoach chi phi sira chita [6n nim 2022 nhu d& nghj cta
Téng gidm dbc tai T trinh s6 534/TTr-DAP ngay 15/10/2022.

Yéu cau Ban didu hanh c6 bién phap dé tiét giam chi phi sira chita 16n & mirc thip
nhét trong qud trinh trién khai thuc hién nham tiét g1am gi4 thanh san xuét.

Piéu 5. V& didu chinh nhi¢m vy khéo st xay du‘ng, dy todn khdo sat xiy du’ng
va ké hoach lya chon nha thau go6i thiu “Khio sat dia hinh ty 1€ 1/500”:

Thong qua phé duyét diéu chinh nhiém vu khao sat xdy dyng, dy todn khao sat xay
dung va ké hoach lva chon nha thiu g6i thiu “Khao sét dja hinh ty 1& 1/500” thude dy an
“Piu tr chidu sau cong nghe, néng cao chit lugng axit phosphoric va san xuét phéan bon
MAP cong suat 60.000 tAn/nim” nhu @& nghi cia Téng gidm dbc tai To trinh s6
522/TTt-DAP ngay 11/10/2022.

Didu 6. Cac thanh vién Hoi dong quén tri, Ban Téng Giam dbc va céc don vi lién
quan c6 trach nhiém trién khai thuc hién Nghi quyét nay. ‘y/

Noi nhin: TM. HQI DONG QUAN TRI

- Nhu Piédu 6; ‘
- Tap doan HCVN (dé b/c);
- Ban Kiém soét;

- Céc don vi tryc thudc;

- Luu HDQT, TCHC.
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