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BAO CAO
Tinh hinh quéin trj cong [ty
(Ky bio cdo: Nim 2022)

- Ten céng ty: CONG TY CO PHAN NUOC SACH SO 2 HA NOL.

- Dia chi tru so chinh: Km 01 dirong Nguyen Vén Linh, phirang Phiic Dong, quén Long
Bien, Ha Noi.

- Dien thoai: 024.38750394  Fax: 024.38750396 Email: nuocsach2hn@hawater.com.vn
- Von didu le: 568.000.000.000 dong.

- M chiing khodn: NS2

- Mo hinh quén tri cong ty: Dai hoi dong C6 dong, Hoi dong Quin tri, Ban Kiem sodt, Gidm
doc.

- Ve viec thuc hien chiic ning kiem toén ndi bé: Chua thirc hien

I. Hoat dong ciia Dai hoi dong c6 dong

So Nghi quyet/
Quyet dinh
27/NQ- DHDCD 28/4/2022  Dai hoi dong c6 dong thong nhédt noéi diing

stia doi, bo sung Dieu le to chiic vd hoat

dong Cong ty; Quy che ndi bd ve quén tri

Cong ty; ,Quy che hoat dong ciia Ho1 dong

quén tri (Thuc hien Luat so 03/2022/QH]15)
2. 28/NQ- DHDCD 28/4/2022  Dai hdi dbng ¢ dong théng qua ciéc noi
diing sau:

STT Ngiy Noi diing

- Thong qua Bédo cdo hoat dong clia Hoi
dong quén trj ndm 2021, ke hoach hoat
dong nim 2022.

- Thong qua Bédo cdo hoat dong clia Ban
kiem sodt ndm 2021, dinh huang hoat
dong ndm 2022.

- Thong qua Ket qué sidn xuit kinh doanh
ndm 2021 vd Bédo cédo tdi chinh ndm
2021 da duqc kiem toén.


mailto:nuocsach2hn@hawater.com.vn

II. Hoi dong quéin tri

....................................... oepeenenee  S—

Théng qua Ke hoach sin xuit kinh
doanb ndm 2022.
Thong qua phucmg an phén phdi Igi nhuan
ndm 2021 vd ke hoach phdn phoi Igi
nhuan ndm 2022.

Thong qua viec Uiy quyen cho Hoi dong
quéi}q tri quyet dinh }fua chgn Cong ty
Kiem todn doc lap tien hdnh kiem todn
Béo céo tdi chinh ndm 2022.

Thong qua miic thii lao thdnh vien Hoi
dong quén tri vé tien krang, thii lao, chi phi

hoat dong ciia Ban Kiem soét ndm 2022.

1. Thong tin ve thinh vien Hoi dong quiin tri (HDQT)

STT  Thinh vien HDQT

. Duong Quoc Tuédn
2. Le Vin Thinh

3.  TaKy Hung

4.  Trén Thj Phucmg Théo

5.  Ngo6 Véan Duc

2. Cic cuéc hop HDQT (Tu 01/01/2022 don 31/12/2022)

STT Théinh vien HDQT
.  Duong Quoc Tuédn
2. TaKy Hung
3.  Tran Thi Phuong Thio
4. Ngo Vin Duc

. Ngay bat diu/khong con L
Chirc vu thinh vien HDQT/ HDQT
(thinh vien HDQT doc doc lap
lap, T VHDQT khong dieu Negiy Ngiiy
hiinh) o e
b6 nhiem  mien nhiem
Chii tich HDQT -
TVHDQT khong dieu hdnh 29/612020
TVHDQT khong dieu hanh ~ 29/6/2020
TVHDQT, Gidm doc Cong
ty - TVHDQT dieu hénh 29/6/2020
TVHDQT, Pho GD Cong
ty - TVHDQT dieu hianh 29/6/2020
TVHDQT, Pho GD Cong
ty - TVHDQT di6u hénh 29/6/2020
Ly do
So buéi hop HDQT tham Ty le tham khong
dir dir hop tham du
hop
05/05 100%
05/05 100%
05/05 100%
05/05 100%



5. Le Vén Thinh 05/05 100%

- Ngodi cédc cudc hop Hoi dong quén tri tren, cén cii tinii hinh thuc te, Hoi dong quéin
tri to chiic ldy y kien Thénh vien Hoi dong quén tri bing van bédn thong qua mot so ndi diing
thudc tham quyen ciia Hoi dong quén tri.

3. Hoat dong giam siit ciia HDQT ddi viii Ban Giim doc

- Hoi dong quén tri da phén cong nhiem vu doi vai tirng thanh vien vé hoat dong duai
sir chi dao ciia Chii tich H61 dong quén tri. H61 dong quén tri hop dich ky hang quy, dot xuét
hodc t6 chiic ldy y kien Thinh vien H6i dong quén tri bing van bén nhdm trao doi thong tin
ve tinh hinh hoat dong Cong ty, trien khai Nghi quyet Dai h6i dong c6 dong vé gidi quyet
céc noi diing thudc thim quyen ciia Hoi déng quén tri.

- Hoi dong quén tri thuc hien chi dao, gidm sét hoat dong ciia Ban Gidm doc thong qua
viec ban hidnh cidc nghi quyet, quyet dinh, quy dinh quén ly noi b6. Dong thoi, phin cong
nhiem vu céc thinh vien H6i dong quén trj theo doi, gidm sét viec thuc hien nhiem vu ciia
Ban gidm doc theo tiing méng cong tdc. Nam 2022, Hoi dong quén tri da gidm sit Ban gidm
déc trong viec thuc hien cic méing cong tic ca bin sau:

+ Gidm séit Ban gidm doc trong viec xdy diing véa to chiic thuc hien ke hoach sén xuit

kinh doanh theo ke hoach SXKD dugc Cong ty Nuac sach H4 Noi vé Dai hoi dong ¢6 dong
Cong ty phe duyet.

+ Gidm sdt Ban gidm doc trong viec trien khai cdc du dn ddu tu xdy diing, didc biet
cong tic ddu tu xdy diing cdp nudc ket hop cii tao ha ting dia phuang khu vuc Déng Anh,
Soc San.

+ Gidm sdt Ban gidm doc trong viec xdy diing vé t6 chiic thuc hien ke hoach téi chinh, lao
dong, tien luang ndm 2022; Cong tdc thuc hien ke hoach ngudn von déu tu xdy diing ca bén.
+ Ciéc noi diing khéc theo thdm quyen ciia Hoi dong quiin In
- Qua qué trinh gidm sit, Hoi dong quén tri nhin thiy Ban Giim doc Cong ty da trien
khai hieu qud cédc Nghi quyet, Quyet dinh clia Dai h6i dong co dong vd Hoi dong quén tri;
tudn thii nghiem tiic Quy che quén tri Cong ty. Ban gidm doc co kiem diem, didnh gid ket
qué sdn xudt kinh doanh hing thing, quy vé chii dong, kip thai dua la 'cic phuang &n, gidi
phdp dieu hénh sin xuét kinh doanh hieu qua phii hop qui trinh hoat dong. Nam 2022, hoat
dong clia Cong ty védn duge duy tri 6n dinh, an toén, tuén thii quy dinh phép luit.
4. Hoat dong ciia ciic tieu ban thuéc Hoi dong quén tri (neu co): Khong co
5. Cic Nghi quyet/Quyet dinh ciia Hoi dong quén tri
- Nghi quyet ciia H61 dong quén tri

Ty le thong
qua
L 02/NQ - HDQT 10/01/2022 Thoéng qua phuang &n vay von 100%
ddu tu cong trinh: Cii tao, thay
thC mang luai cidp nuac, chong
thit thodt thét thu tren dia bén
Cong ty quin ly khu vuc Xi

STT  So Nghi quyet Ngiy Noi diing



. . R Ty le thong
STT  So Nghj quyet Ngiy Noi diing qua
nghiep Nuac sach Ddéng Anh

nam 2021

2. 03/NQ - HDQT 10/01/2022  Thong qua phuong an vay von 100%
ddu tu cong trinh: Dédu bd sung
tuyen Ong cdp nuac khu virc
huyen S6c San nam 2021

3. 04/NQ - HDQT 10/01/2022  Théng qua phuong an vay von 100%
diu tu cong trinh: Diu bd sung
tuyen 6ng cdp nuac khu vuc doi
Séi Dong, Long Bien ndm 2020

4. 13/NQ - HDQT 10/03/2022  Thong nhit thong qua cdc noi 100%
diing sau:
- Ke hoach t6 chuc Dai hoi
dong c6 dong nam 2022;
- Bédo cdo hoat dong clia Hoi

dong quin tri ndm 2021, ke
hoach, dinh huang ndm 2022;

- Bdo céo sua doi, bo sung
Dieu le t6 chuc vé hoat dong
Cong ty; Quy che noi bd ve
quin tri Cong ty, Quy che
hoat dong ciia H61 dong quén
tri;
- Tinh hinh thirc hien cédc du an
ddu tu ilio rong he thong cép
nuac cho khu vuc huyen Dong
1 Anh, Soc San.
5. 16/NQ - HDQT 18/03/2022 Phe duyet ke hoach sin xuiét 100%
kinh doanh vi diu tu xdy diing
nam?2022
6. 17/NQ - HDQT 18/03/2022  Thong nhét thong qua cdc noi 100%
diing sau:
- Ke hoach tdi chinh ndm 2022;
- Bédo céo ke hoach lao dong,
tien luong ndm 2022;

- Biéo cido thii lao HDQT, BKS
nam 2021, ke hoach thii lao
nam 2022;

- Bio céo phuong én phin phoi
lgi nhuan ndm 2021, ke hoach



STT

e

10.

11.

12.

13.

14.

S6 Nghi quyet

23/NQ-HBQT

29/NQ - HBQT

30/NQ - HBQT

33/NQ - HBQT

34/NQ - HBQT

35/NQ - HBQT

36/NQ - HBQT

37/NQ - HBQT

Ngay

20/4/2022

16/5/2022

30/5/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

10/6/2022

Noi diing

phén phéi 'gi nhuan ndm
2022.
Thong qua no6i diing Ke hoach
lao dong, Ke hoach tien luong,
Ke hoach téi chinh ndm 2022

Lira chon don vi kiem todn béo
cdo tii chinh ndm 2022

Thong qua ke hoach chi trd co
tue nam 2021

Thong qua céc noi diing sau:

+ Béo céo dénh gid hieu qui ddu
tu cdc du 4n da hoédn ihdnh dua
véo sl diing ndm 2021.

Jr Bdo cédo thuc hien ke hoach
ddu tu xdy diing 6 thing dau
ndm 2022, ke hoach trien khai 6
thing cudi ndm 2022.

- Bdo cdo phuong &n didu tu
xdy ding cédp nuac khu vue
Bong Anh, S6c San.

Thong qua phuong 4n diu tu
xdy diing du 4n Hoén thien he
thong cdp nuac cho thi trin
Quang Minh, Chi Bong, huyen
Me Linh

Thong qua phuong anj diu tu
xdy ding Bu a4n Cii tao, nédng
cdp he thong cidp nuac theo tien
do céi tao ha ting dialphuong
khu vue xi CO Loa, huyen Bong
Anh

Thong qua phuong dn déu tu xdv
diing Bir dn Cai tao, ning cidp he
thong cép nrcre theo tien do céi
tao ha ting dia phuong khu virc
Bong Anh

Thong qua phuong an déu tu
xdy diing Bir 4n Céi tao, ning
cip he thong cidp nudc theo tien
do cii tao ha ting dia phuong

Ty le thong
qua

100%

100%

100%

100%

100%

100%

100%

100%



STT

15.

16.

17.

18.

19.

20.

21.

22.

So Nghi quyet

46/NQ - HDQT

47/NQ - HDQT

48/NQ - HDQT

49/NQ - HDQT

50/NQ - HDQT

53/NQ - HDQT

54/NQ - HDQT

55/NQ - HDQT

Ngay

16/9/2022

16/9/2022

16/9/2022

16/9/2022

16/9/2022

14/11/2022

14/11/2022

14/11/2022

Noi diing

khu virc S6c San

Thong qua noi diing dieu chinh
phédn bo ngudn von thuc hien céc
du 4n tai Ke hoach sén xudt kinh
doanh vd ddu tu xdy diing ndm
2022

Thong qua phuang &n vay von
ddu tu du 4n: Hoédn thien he
thong cédp nudc cho thi trin
Quang Minh, Chi Dong huyen
MeLinh

Thong qua phuong én vay von
ddu tu du 4n: Cii tao, nidng cip
he thong cép nudc theo tien do
céi tao ha ting dja phuong khu
virc x4 Co Loa, huyen Ddng
Anh

Thong qua phuong 4n vay von
ddu tu du dn: Céi tao, ndng cép
he thong cép nudc theo tien do
céi tao ha ting dia phuong khu
vuc Dong Anh

Thong qua phuong &n vay von
diu tu du #n: Cii tao, ndng cp
he thong cdp nudc theo tien do
céi tao ha ting dia phuong khu
virc Soc San

Dieu chinh phuong &n vay von
ddu tu dir dn: Céi tao, ning cép
he thong cdp nudc theo tien do
céi tao ha tdng dia phuong khu
vuc Dong Anh

Dieu chinh phuong &n vay von
ddu tu dir dn: Céi tao, ndng cép
he thong cép nudc theo tien do
céi tao ha ting di» phuong khu
virc S6c Son

Di6u chinh phuong 4n vay von
ddu tu dir d&n: Hodn thien he

thong cédp nudc cho thi trin
Quang Minh, Chi Déng huyen

Ty le thong
qua

100%

100%

100%

100%

100%

100%

100%

100%



STT  So Ngh| quyet

23.  56/NQ - HDQT

24.  60/NQ - HDQT

Ngay

14/11/2022

23/12/2022

- Quyet dinh clia H61 dong quén tri

STT  So Quyet d|nh

N

08/QD - HDQT

11/QD-HDQT

20/QD - HDQT

24/QD - HDQT

25/QD - HDQT

26/QD - HDQT

31/QD - HDQT

Ngay

25/1/2022

08/3/2022

05/4/2022

20/4/2022

20/4/2022

20/4/2022

30/5/2022

Noi diing

Me Linh

Diing vay von ddu tu du én: Céi
tao, ndng cdp he thong cip nuac
theo tien do céi tao ha ting dia
phuong khu vuc x4 Co Loa,
huyen Déng Anh

- Bio cido ket qué thuc hien
ke hoach sian xuét kinh doanh,
ddu tu xdy diing Quy IV nidm
2022

- Béo cdo ket qué thuc hien
ke hoach sin xuét kinh doanh, chi
tieu tdi chinh ndm 2022

- Béo céo Du thio ke hoach
sdn xudt kinh doanh, chi ticu tii
chinh ndm 2023

- Cidc noi diing khic thudc
thdm quyen ciia H61 dong quén tri

Noi diing
Ban hinh Quy che cong bo
thong tin
Thénh lap Ban t6 chiic Dai hoi
dong c6 dong thuang nien ndm
2022
Thinh lap Ban kiem tra tu céch
cd dong Dai hoi dong cd dong
thuang nien ndm 2022

Phe duyet Ké hoach tdi chinh
nam 2022

Phe duyet Ke hoach lio dong
nam 2022

Phe duyet Ke hoach tien luang,
thu nhip ndm 2022

Chi trd c6 tue nam 2021 1

1. Thong tin ve thinh vien Ban kiem soiit (BKS)

Ty le thong
qua

100%

Ty le thong
qua
100%

100%

100%

100%
100%
100%

100%



Ngéy bat déu 14 Trinh do

STT  Théanh vien BKS Chiic vu thinh vien BICS chuyen mdn
1 Tran Thi Ngpc Bich Truéng BKS 29/6/2020 Cii nhén kinh te
2  Héng Thu Héi Thénh vien BKS 29/6/2020 Thac sy QTKD
3 Quédch Manh Cuéng  Thinh vien BKS 29/6/2020 Thac sy QTKD

2. Cuoc hop ciia Ban kiem soét

STT  Thinh vien BKS So6 budi hgp  Tyletham Ty lebieu Ly do khong

BKS tham du du hgp quyet tham du hgp
1 Trén Thi Nggc Bich 6 3/3 100%
2  Dang Thu Hai 6 3/3 100%
3 Quich Manh Cudng 6 373 100%

3. Hoat dong gisim siit ciia BKS doi voi HDQT, Ban Giéim doc dieu hénh vi c6 dong

- Cén cii vdo quyen han vd nhiem vu ciia Ban kiem sodt dugc quy dinh tai Dieu le
Cong ty Niroc sach s6 2 Ha No6i, ndm 2022; Ban kiem soét da thuc hien kiom tra, gidm sét
Ho61 dong quén tri, Ban gidm doc trong viec quén ly vd dieu hdnh Cong ty ddm bdo Cong ty
hoat dong theo diing Luat Doanh nghiep, Dieu le Cong ty cling nhu céc Nghi quyet, quyet
dinh ciia Dai ho6i dong c¢6 dong, Hoi dong quén trj v Gidm doc Cong ty.

- Tham dir cdc cudc hop ciia H6i dong quén tri, Gidm doc Cong ty khi dugc méi va
dong gbp céc y kien trong pham vi trdch nhiem vé quyen han ciia minh.

- Kiem tra tinh hqp ly, hgp phédp v tinh trung thuc trong cong tic quén ly dieu hénh
hoat dong sidn xuét kinh doanh ciia Cong ty.

- Gidm sét tinh hinh tii chinh ctia Cong ty, thuc hien kiém tra, tham dinh Bio ciio tif
chinh ndm 2021 va 6 thang ddu ndm 2022 clia Cong ty da dugc kiem toén.

- Kiom sodt viec tuédn thii cic quy dinh ve cong bo thong tin clia Cong ty theo quy djnh
ciia phép luat.

- Qua qué trinh gidm sét, Ban kiem sodt nhén thdy cdc Thanh vien HDQT, Ban gidm
doc Cong ty da nd luc trong viec trien khai thuc hien Nghi quyet da dugc Dai héi dong co
dong thong qua, xdy diing cidc dinh hudng, chi dao dieu hinh quyet liet, thdo ludn vd quyet
nghi céc vin de chinh yeu ciia Cong ty. Céc nghi quyet, quyet dinh clia H6i dong quén trj, Gidm
do6c phii hgp voi chiic ndng, quyen han theo quy dinh ciia phip luat va Dieu le Cong ty.

3. Sur phoi hop hoat dong gitra BKS doi voi hoat dong ciia HDQT, Ban Giim doc
dieu hénh via cic cin bo quén ly khéc

- Hoi dong quén tri, Ban gidm doc, Ban dieu hidnh da cung cédp thong tin, tii lieu day
dii, kip thoi ve cong tic quén ly, dieu hanh hoat dong sidn xudt kinh doanh cilia Cong ty, tao
dieu kien cho cong viec kiem tra, kiem soit ciia Ban kiem soét dugc thuén Igi.

- Cic tédi lieu trong cdc cudc hgp cilia H6i dong quén tri deu duge cung cép dong thoi
cho Ban kiem soét vdo ciing thoi diem cung cédp cho Thianh vien H6i dong quén tri, nho do,
Ban kiem soét ¢0 the gidm sét tot céc hoat dong ciia Cong ty, ¢6 y kien kip thoi voi cong tic
quén ly, dieu hinh ciia Cong ty.



Cong tidc cong bo thong tin, bdo cdo quén tri dinh ky dugc thuc hien nghiem tue,
diing quy dinh ciia phép luit, dam béo cic thong tin hoat dong deu d
4. Hoat dong khic ciia BKS: Khong
III. Ban dieu hiinh

. - o s Ngidy bo
Théanh .
STT ar.l Vle__n Ngi.ay ﬂ.liﬁg Trinh d6 chuyen mon nhiem/ mien
Ban dieu hdnh nam st nhiem
I TaKy Hung 15/03/1975  \nac sTdiachatthiiy vin, 050,

Ky su cép thoidt nuodc
2. Tran Thi Phuomg Thio 03/10/1974 Ky su kinh te xdy diing 02/07/2020
Thac sTky thuidt CSHT,

R 2/07/202
3.  Ngo6 Vin Duc 16/04/1976 Ky su cip thoat nudc 02/07/2020
4. Pham Anh Tuén 02/01/1969 Ky su cdp thodt nude 02/07/2020
5. Le Thi Ngoc Lan 2111976 CUmhankinhte chuyen 5 0000

nganh ke todn

IV. Ke toin triro’ng
Trinh d6 chuyen moén ~ Ngédy bo nhiem/
nghiep vu mien nhiem
Cii nhédn kinhp te
chuyen ngénh ke toén

Ho vé ten Ngéy thdng ndm sinh

Le Thi Ngoc Lan 27/11/1976 01/01/2019

V. Dao tao ve quiin tri cong ty: Khong
VI. Danh sich ve nguéi co lien quan ciia cong ty dai chiing vi giao dich ciia nguoi
co lien quan ciia cong ty voi chinh Cong ty
1. Danh sich ve nguoi ¢o lien quan ciia cong ty: Phu luc 1 kem theo bio céio
2. Giao dich giiia cong ty vOi ngudi ¢o lien quan ciia cong ty; hodc giiia cong ty voi co
dong Ion, ngudi ndi bo, ngudi co lien quan ciia ngudi néi bd: Khong
3. Giao dich giiia nguoi noi bo cong ty, ngudi co lien quan ciia ngudi nodi bo voi cong ty
con, cong ty do cong ty ndm quyen kiem soédt: Khong
4. Giao dich giiia cong ty voi cédc doi tugng khic
4.1. Giao dich gitia cong ty voi cong ty mé thdnh vien HDQT, thinh vien Ban Kiem soit,
Gidm doc (Tong Gidm doc) vd ngudi quén ly khdc di va dang 14 thdnh vien séng lap hodc
thanh vien HDQT, Gidm doc (Tong Gidm doc) dieu hdnh trong thoi gian ba (03) ndm tro lai
ddy (tinh tai thoi diem lap béo cédo): Khong
4.2. Giao dich giiia cong ty voi cong ty méd ngudi cd lien quan cilia thinh vien HDQT,
thinh vien Ban Kiom sodt, Gidm doc (Tong Gidm doc) vd ngudi quén ly khéc 14 thinh vien
HDQT, Gidm doc (Tong Gidm doc) dieu hdanh: Khong



4.3. Cic giao dich khéc ciia cong ty (neu co) co the mang lai loi ich vét chét hoédc phi vét
chét doi voi thanh vien HDQT, thidnh vien Ban Kiem soét, Gidm doc (Tong Gidm doc) va
ngudi quén ly khdc: Khong

VII. Giao djch co phieu ciia ngiroi néi bo via ngudi lien quan ciia ngiroi noi bo
1. Danh sich nguoi néi bo vd ngudi cb lien quan ciia ngudi néi bd: Phu luc 2 kein theo
bao cao

2. Giao dich ciia ngudi ndi bo va ngudi ¢o lien quan doi voi co phieu clia cong ty: Khong
VIII. Cic vén de cin luu y khic: Khong

TM. HOI DONG QUAN TRI.
'"CHUTICH X 1 'w *

Noi nhan:

- Nhix Kinh giri;
- HDQT Cty;

- BKS Cty;

- BGD Cty;

- Nguai CBTT;
- P.KH-KT;

- Luu: TC-HC./.

Duong Quoéc Tuén

a9/
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