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Sé: 01/NQ.HPQT.2023 Ngay 18/01/2023

NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Quin Tri Cong ty C6 Phian Nhua Tin Pai Hung da hop phién dinh ky, tir lic 15 gio 30
ngay 18/01/2023, tai tru sé cong ty, so 414 Liiy Bdn Bich P. Hoa Thanh, Q. Tin Phi, TPHCM.
QUYET NGHI
1) So luge két qua hoat dong san xuét kinh doanh qui 04 va ca nim 2022

2) Théng qua ké hoach khen thudng va chinh sach cham lo tét Qui Mo

3) Xac dinh chi tiéu ké hoach san xuit kinh doanh va chi tiéu lgi nhudn nim 2023

4) Xéc dinh c4c nhiém vy trong tdm trong qui 01 ndm 2023.

5) Chép thuin don tir nhién ctia TV BKS “ Ba Pao Thanh Tuyén ¢

Sau khi xem xét cic bdo céo bd sung, diéu chinh céc chi tiét, ban bac cic ndi dung lién quan timg phén trong
chwong trinh hop, HDQT da théng nhit bidu quyét va ghi két ludn vao bién ban cudc hop nhur sau:

I.  Pinh gis két qua hoat dong sin xuit kinh doanh 12 thing nim 2022.
1. Nh@n dinh tinh hinh va két qua hogt djng.

. Ve gidca nguyen vat ligu trong ndm 2022 c6 chiéu huong ting gzam dgt bién lién tuc khé lieong,
méi ldn ting gtam bzen dong tir 1.200usd/MT dén 1.400 USD/MT réi gtam ngugc tro'lai
920USD/MT, dén cudi qui 4/2022 gid tré lai con 1.020 USD/MT. so vdi gid binh quén cing ky
ndm trwoc la 1.200USD/MT, twong irng giim 15%.

o Ve gid dc";ng usd trong ndm 2022 dién bién ciing khd phirc tap tir 22.780 USD ting dén 24.780
vnd/ usd vao dinh diém trong qui 03 va ddu quy 04/2022, tuong vmg 1y Ié tdng 5% , Véi su can
thiép ciia Ngdn hang nha nude ty gid dong dé la ha nhiét con 23.550vnd/ usd, véi ty gid tang tie
5% giam xudng con 3% so véi diu nam.

o Vé thj truomg hang héa: Béi anh hiedng lam phdt va giam phdt tinh hinh kinh 1é thé gidi ndi chung
va trong nudc noi riéng, chi tiéu cho tiéu ding trong xa hgi giam st rat dang ké boi Fed tang lai
sudt nguwdi ddn ciing nhw Doanh nghi¢p thdt chdt chi tiéu, dan dén nhu cdu tiéu dimg hang hoa
giam, s& la kho khin cho hang héa xudt khdu va bdn hang trong nude .

*  Hoat djng kinh doanh tiép thi: Do con anh hudng dich covid kéo dai, kém theo kinh té thé gisi lam
phdt va giam phat, Chién tranh Nga va Uraina, ciing la nguyén nhdn dan dén hoat déng tiép thi
khéng dwgc thudn lgi nhu nhitng ndm trudc.

2. Cdc mdt hoat dpng gia cong san xudt: Pa tudn thi ding theo chi truong ciia HPOT

3. Tai chinh ké todn: Lai sudt di vay tai cdc ngdn hang van ting lién tuc tir 2.2 % dén 2,8%,va dén
qui 03 thi ting tiép dén 5,5 %/ndm . Ngdn hang nha nuedc van siét chit tin dung han ché cho vay
kinh doanh ddu tw BPS, trong nim 2022 Fed tang ldi sudt tir 0.25% dén 1.75% , 1di sudt Fed ting
lam déng USD ha’p ddn hon véi nha da‘u tw, dong tién nji dia mdt siec hdp dén, Ngdn hang nha
nudc ting 1ai sudt diéu hanh nham 6n dinh ty gid ciing nhie kiém sodt lam phat ciing la yéu 16 anh
hiwecng khéng nho dén chi phi tai chinh ciia Doanh nghiép.

4. Nhitng hoat dpng khdc:
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Hoat dpng danh gia tong két khen thuong nam 2022 va cham lo tét Qui Mdo dwgc thuc hién ding
theo yéu cdu va ké hoach.

Hoat dong HCNS: téng s6 lao déng cuéi nam la 453 lao dgng so véi dau nam la 658 lao dong,
giam 205 lao déng, do bién djng thay doi co cdu san pham

Tiép tuc duy tri thuc hién chwong trinh 58, hoan thanh cdc tiéu chi ddanh gia BSCI, TNXH, H¢
théng An Ninh va HTQLCL ISO nam 2022, ....vv

Két qud sin xuilt kinh doanh ndm 2022: Tudn thu diing theo chii truong cia HPQT, Trong nam da
san xudt 19.682 tdn, so véi ké hoach tdng 19% , so voi cung ky nam trudc tang 7,9% teong umg
ting 1.443 tan .

Hagt dgng Cong ngh¢ ky thudt: Thuec hi¢n va gidm sdt cong tdc bdo tri sira chira(BTSC) Mdy méc
thiét bj(MMTB) kip thoi va dn dinh. Giam st viéc sir dung diing muc dich, dinh mirc tén kho; kiém soat sir
dung dién — nude — khi nén, tranh lang phi.

Giao djch 6 phiéu TPC trén TTCK ndm 2022

THONG KE GIAO DICH CO PHIEU TPC NAM 2022

Chi tiéu 2022 12

TS phién ting gia 84
TS phién gidm gid 94
TS phién giir gia 28
TS phién khéng GD 42
Téng KLGP khép Enh (cp) 1,349,600
Téng GTGD khép Enh (ddng) 11,979,000,000
Binh quan GTGDK.L/CP (ddng) 8,876
T(‘)ng KLGD thoa thudn (cp) 288,000
Téng GTGD thoa thudn (ddng) 2,577,600,000
Binh quian GTGDTT/CP (ddng) -
Thj gid m& cira 04/01/2022 10,400
Thj gi4 déng cira 30/12/2022 6,650
So sanh thi gia 2022 (cubi-dau) (3,750)
Thay ddi gié trj vén héa tuong (mg (dong) (91,614,735,000)

8) Nhikng hogt djpng khdc:

Hoat dong HCNS: tong s6 lao dong lam viéc tai thai diém 31/12/2022 1a 453 lao déng so véi nam 2022 1a
658 lao dong giam 32 %, do thay ddi co cdu san phim.

Hoat dong dénh gia nha cung (mg theo tiéu chuin quc té trong nam 2021 da hoan thanh: Hé thong quan Iy
chat lugng ISO nam 2021; Ddnh gid Trdch nhiém va xd hi (BSCI- GSV-ICS ), H¢ théng chat leong (ALDI).
Ttiép tuc duy tri thuc hién 58.

Trong 12 thang qua, HPQT ciing véi hoat dong Quy Thig¢n Tam da thuc hién tai trg: 1.252.950.0004
o Gido Dyc: Cép hoc Bdng cho 615 hoc Sinh — Trj gi: 381.750.004
o Y Té: Tai trg 22 truong hgp ca md tim tré Em, véi tri gid tai trg 571.200.000d.

Va céc tai trg khac 1a: 300.000.000d. trudng hop bénh nguy hiém ngat nghéo

9) Két qua thuc hign Cdc chi tiéu chii yéu dat dwge: Cdc chi tiéu dwdi day tam thoi khdi toan, chua kiém

todn, va sé dugc thirc hién sodt xét kiém todn trong thang 02/2023.
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Chi tiéu PVt Ké hoach Thye hién Thyc hién So sénh % véi
[ Nam2022 12 Thing 2022 Niim 2021 Ké hoach | Nim trwée
Sin lwgng xuat khau kg 9,200,000 11,322,062 9,512,844 123.07% 119.0%
Sén lwgng nji dja kg 7,400,000 8,373,179 7,078,301 113.15% 118.3%
Téng sén lwgng kg 16,600,000 19,695,241 16,591,145 118.6% 118.71%
Trong do
DT Xuit khiu dong | 491,354,136,000 | 661,642,528,022| 493,861,597,678 134.66% 134.0%
DT nji dia dong | 269,952,000,000 | 337,650,946,655 | 267,315,805,258 125.08% 126.3%
Doanh thu dong | 761,306,136,000 | 999,293,474,677 | 761,177,402,936 131.26% 131.3%
Lgi nhujn dong | 18,000,000,000 | 14,959,332,695 | 15,201,049,511 83.1% 98.41%

Théng qua ké hoach Khen thuémg va chinh sdch chiim lo tét Nhim Din:

Du chi tiéu lgi nhudn chi dat 83.1% so véi ké hoach 1a 18 ty d(“)ng, HDQT van giit mic khen thudng cho Anh
Chi Em c6ng nhan san xuét nhu nim 2021.

Cong Ty da hoan tét danh gi khen thudng thanh tich CBCNV nam 2022, cham lo chinh sach cho mdi cong
nhan gdm: mdt phin qua tét trong duong tri gid 500.000ddng, tién luong thang 13, tién thuéng ABC khac theo
tidu chi da dugc ddnh gia véi mirc chi binh quin cho mdi CBCNV dy lanh tir mgt dén hai thang tién luong nhu
ndm 2021,

Trong qui 04 do thay ddi chi tiéu hoat dong kinh doanh, HDQT quyét dinh tinh gon san phim, khong sin xuat
san phdm chiém dyung vén luu dong nhidu, quy trinh san xuét kéo dai din dén 13, Cong ty phai giai quyét 205
lao déng cho thoi viéc va nghi viéc d& phii hgp mé hinh san xuét kinh doanh thyc té.

Cong ty d4 giai quyét chinh sach ddy di cho Cac Anh Chj Em lao dong nghi viéc ngoai chinh sach ché d¢
BHXH chi tra, Cty di hd trg thém cho ngudi lao dong thdi va nghi viée, 1 nim 1am viéc dugc thém % thang
tién lwong, va nhén du chinh sach tién luong, thudng cia nam 2022,

Xéc dinh chi tiéu ké hoach sin xuit kinh doanh va chi tiéu lgi nhudn nim 2023.

Boi cac nguyén nhén trén, BGD da thong nhét: thu nho nha méy, giam qui mé san xuat, khéng con nhiéu room
tin dung, Pon hang shopping chiém nhiéu dién tich san xuét va vén vay, nhu cdu don hang thdp, canh tranh gay
gét, kinh doanh 18.

HDQT théng nhét Chi tiéu hoat dong kinh nam 2023 nhu sau:

Chi tiéu Pvt K¢é hoach Niim 2023
Tong sin lrgng kg 10,449,000
San lwgng xuit khiu kg 3,169,000
San lrgng nji dia kg 7,280,000
Doanh thu dong 409,344,741,000
Trong d6: - DT Xuit Khiu dong 133,287,141,000
- DT Nji dia dong 276,057,600,000
Lgi nhuin sau thué dong 11,283,000,000
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Iv.

Xdc dinh nhiém vu trong tim qui 01/2023.

1) Tiép tuc va thudng xuyén thuc hién cac chi tiéu hoat dong da xéc dinh trong nim

2) Ting cudng tiép thj dé c6 di don hang trong tirng qui cia nim 2023.

3) Cai tién cong nghé, cai tién qui trinh san xut, S&p xép t6i wru héa mit bing kho, cai tién qui trinh theo dai
chi phi vét tu ky thudt, 12 myc tiéu trong tdm cia nim.

4) HDQT nhit tri : Chip thugn don xin tir nhi¢m ciia Thanh vién BKS Ia Ba Dao Thanh Tuyén .

Vi tri ndy s& dugc bau bé sung trong dot hop Dai Hoi dong cd dong thwdng nién nim 2023.

CONG TY
cd PHAN
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