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NGHI QUYET HOI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON
(Vé viéc thong qua két qua hoat dfng san xuét kinh doanh
Quy 4/2022 va ke hoach sén xuat kinh doanh Quy 1/2023)

- Can cir Ludt Doanh nghiép sé 50/2020/QH14 ngay 17/06/2020;

- Cdn cik Diéu 16 t6 chirc va hoat dgng ciia Cong ty Co phan Viglacera Tién Son;
- Can ctk ké hoach sén xudt kinh doanh nim 2022 vé ndm 2023.
- Can cit Bién ban hop Hoi dong Quan tri s6 03/VIT-HPQT ngay 18/01/2022 vé viéc thong

qua két qua hoat dong san xudt kinh doanh Quy 4/2022 va ké hoach san xudt kinh doanh

Ouy 1/2023.
QUYET NGHI
1. Thong qua céc chi tiéu hoat dong san xuit kinh doanh Quy 4/2022 nhw sau:

— pyr | Kéhosch | Thychign | Kéhoach | Thye hién Tli/";g“(;‘uy THS/‘I’(SS“" :;
quy 4 quy 4 nam 2022 ndam 2022 4 (%) 2022 (R¥/| |
Gié tri SXKD hién hanh Tr.ddng 604.426 570.880[  2.106.298|  2.142.193 94% 1‘{2‘0 %
Doanh thu thun ban gach Tr.dong 587.874 610.935|  2.032.538  1.999.766 104% 9&%2
Loi nhuan trude thué Tr.ddng 28.920 26.129 60.000 60.263 90% 100% §

Khéu hao TSCP Tr.ddng 32.400 32.316 130.267 122.271 100% 94%

Thu nh4p binh quin Tr.d/ng/th 13,7 13,6 13,7 13,6 99% 99%

(S6 ké hoach quy 4/2022 va ké hoach ca ndm 2022 chiea gom phdn ké hoach cia day chuyén tam 1én Nha mady EuroTile do Tién
dg die an bi chdm so véi ké hoach xdy ding dau ndm)

Panh gia két qua san xuit kinh doanh Quy 4/2022 va ca nam 2022:

1.1. Vé Kinh doanh:
- Doanh thu Quy 4/2022: 610.935 tri¢u dong, béng 104% ké hoach,
Doanh thu ndm 2022: 1.999.766 triéu dong, biang 98% ké hoach,

1.2. V& Tai chinh:

- Chi tiéu loi nhudn trude thué: Quy 4/2022: 26.129 tri¢u dong, bang 90% ké hoach;
nam 2022: 60.263 tri¢u dong, bing ~100% ké hoach.
- Chi tiéu khau hao tai san cb dinh: Quy 4/2022 chi phi khiu hao: 32.316 triéu ddng,
bang ~100% ké hoach; nam 2022: 122.271 triéu dong, bang 94% ké hoach.

1.3. V& San xuét:

- Nha médy Thai Binh, nha méy M§ Dirc duy tri hoat dong 100% cong suit.
- Nha méy Tién Son, nha may EuroTile hoat dong ~ 75% cong suét.



2. Pinh hwéng nhiém vu sian xuét kinh doanh Quy 1/2023:
Hbi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh Quy 1/2023 véi

nhitng chi tiéu chinh nhu sau:

5 yii : Thuye hién | Thuyc hi¢n 0 ageh yuy 12025
Chi tiéu BVT 1 quy 42022 | nam 2022 |
quy Thing1 | Théng2 | Thang3 Cong
Gié tri SXKD hién hanh Tr.d 570.880  2.142.193 62.486 123.468 185334  371.288
Doanh thu thudn ban gach Tr.d 610.935|  1.999.766 61.861 122.477 183.602 367.940
Loi nhuan truéc thué Tr.d 26.129 60.263 -6.538 -699 3.433 -3.804
Khéu hao TSCP Tr.d 32.316 122.271 11.959 11.935 15.856 39.750
Thu nhap binh quan Tr.d/ng/th 13,6 13,6 14,1 14,1 14,1 14,1

Bién phap thuc hién:

2.1. V& san xut va chit lwong sin phim:

Céc nha may kiém tra, bao dudng may moc thiét bi dam bao san xuét 6n dinh, kiém
soét chdt ch& nguyén li¢u dAu vao dam bao chét lvong san pham theo tiéu chuan. Dat
céc chi tiéu ké hoach dé ra.

Du trit nguyén liéu:

e Duy tri vi¢c dy trlt nguyén liéu tai kho ctia nha cung cap theo hinh thirc giri kho,
ctr can bo thuong xuyén kiém tra, giam sat ddm bao ding du vé chét va luong theo
yéu ciu k¥ thuat

e Tim kiém nguon nguyén li¢u cao lanh va dat sét dam bao duy trir tir 6 thang dén 1
nam san xudt. T4n dung t6i da mit bang kho bai da thué dé du trit nguyén lidu;

Vé chét lwgng san phim: Pam bao dat Tiéu chudn n6i bo TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
Ty 18 thu hdi ca bén Nha may: Phin déu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

T1ep tuc dam phén v6i cdc nha cung cap giam gia nguyén liéu, vat tu dau vao. Tim
kiém céc nguon nguyén lidu khic thay thé voi chat lugng phu hop, g1a thanh thip;
Tang cuong kiém soat chit lugng vat tu, nguyén vat liéu diu vao nhim giam hao hut
cong doan;

Th}_IC hién viéc khoan chi phi san xuﬁit tdi cac bd phén, ra soat hang tudn, thang, quy
nham dam bao chi tiéu san luong, chat luong, thu hoi;

2.3. Cong tac kinh doanh:

Phéi hop véi Cong ty CP Kinh doanh Gach bp lat Viglacera 1ap ké hoach san xuét, ké
hoach kinh doanh, k& hoach tai chinh hang théang;

Tich cuc tiéu thu hang tdn kho;

Tiép tuc ddy manh xudt khau;

Phéi hop véi Cong ty Kinh doanh tiép tuc phat trlen cac dong san pham cao clp
Eurotile, Colorbody, Outdoor, Signature, san phdm Tém 16n v6i da dang mAu mé san
phdm va dong san pham cong trinh.

e



2.4. Cong tac tai chinh:
- Tim kiém ngudn von voi ldi suat thap nhiim tiét giam chi phi tai chinh cho cong ty;
- Pam bao ngudn von cho hoat dong san xuét kinh doanh va dau tu;

- Bam sat muc tiéu loi nhuén dé ra.

2.5. Cong tac dau tu:

- Tiép tuc thyc hién giai doan 2 - Pau tu day chuyén tdm 16n ciia Dy dn “Mua va diu tu
bd sung Nha médy Gach Viglacera EuroTile”, du kién thang 4/2023 di vao hoat dong
chinh thirc.

2.6. Cong tac khac:
Uy quyén cho Giam doc Cong ty tiép tuc ra sodt, thanh ly tai san tai hai Nha may
nhim giai phong mat bang dé thuc hién du 4n va thu hoi von, trén co s6 tudn thi Quy ché

quan ly tai chinh va didu 1é cua Cong ty, dam bao két qua san xudt kinh doanh theo ké
hoach dé ra.

Noi nhin:

- UV HDPQT; TV BKS;

- UBCK; S& GDCK Ha Ngi;

- Tdng Cong ty Viglacera (b/c);
- Céac Phong, Ban, NM;

- Luu HDQT, VP
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