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H U NG & “:;:‘"‘Ixcx SONG PA 4 Péc lip — T do — Hanh phiic
Sé : 02 CT/HBQT Ha Ngi, ngay 19 thang 1 nam 2023

BAO CAO TINH HINH QUAN TRI CONG TY
Niim 2022

Kinh givi: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chirng khoan

- Tén Cong ty niém yét: Céng ty c6 phin Song Pa 4

-Pia chi tru so chinh: Tang 3 - Nha TM - KDT Van Khé - P. La Khé - Ha
Dong - Ha Noi

- Dién thoai: 02422253465 Fax: 02422253467 Email: info(@songda4.vn

- Vén diéu 18: 103.000.000.000 ddng

- M3 chitng khoan: SD4

I. Hoat ddng ciia Pai hoi ddng cd dong:

STT | S6 Nghi quyét Ngay Noi dung

01 | 10/NQ-DHBCD | 28/6:2022 |NQDaihoidong co dong thudmg nién
nam 2022

IL. Hoat dong ciia Hi dong quan tri:
1. Cac cudc hop ciia HPQT:

$6 bubi e
STT | Thanh vién HDQT Chikc vu hop tham | Ty I¢ thamg
duy
du

1 | Ping Vin Chién Chu tich HDQT 03 100%
2 | Nguyén Tién Diing | Thanh vién HDQT 03 100%
3 | H6 Sy Hing Thanh vién HDQT 03 100%
4 | Phan Xun Minh Thanh vién HDQT 02 100%
5 | Nguyén Ngoc Linh | Thanh vién HDQT 03 100%
6 | Vuong Pic Hing Thanh vién HDQT 01 100%

2. Hoat dong giam sat ciia HPQT déi véi Ban Gidam dic:

- Hoi dong quan trj da chi dao, gidm sét Téng gidm déc va bd may diéu hanh
trong viéc chap hanh nghiém chinh céc quy dinh cta phéap luat c6 lién quan dén
cdng tac quan 1y doanh nghiép va nhiém vu san xuét kinh doanh ctia Cong ty.



- Chi dao, gidm s4t dam bao tién do va chét lugng thi cong cac cong trinh do
cong ty dam nhén theo yéu ciu ciia Chi dau tu,

- Giam sat viéc sit dung va quan 1y tai san; tién vn, con ngudi; gidm sat viéc
thuc hién ké hoach SXKD, cdc Nghi quyét, Quyét dinh, Quy ché quan 1y néi bo dbi
v6i Tong gidm dbc va bd may didu hanh Cong ty.

- Thuc hién gidm sét truéc: HDQT d3 ban hanh céac chi thi, Nghi quyét, Quyét
dinh dé chi dao Ban téng gidm déc thuc hién ké hoach SXKD theo nghi quyét cua
DHDCD; b6 sung hoan thién dé t6 chirc thuc hién ddng bd cac quy ché quan 1y noi
bd ctia Cong ty.

- Thuc hién gidm sét trong: Pinh ky hang tudn hoic dot xudt Chu tich hoi
ddng quan tri dy céc cude hop véi Ban téng gidm déc va bd may didu hanh Cong ty
dé kiém diém két qua thuc hién ké hoach SXKD, céc hoat dong ctia Cong ty; kiém
tra gidm sat cong téc t6 chirc va diéu hanh cta ban Téng gidm déc trén céc cong
trudng Cong ty thi cong; kiém tra gidm st thong qua ché do béo céo cta Ban tong
giam déc theo quy dinh.

- Chi dao, gidm st viéc dam bao ché do theo quy dinh cta Nha nudc; diéu
kién méi truomg 1am viée, thuc hién théa wéc lao dong tap thé, cic ché d6 khac d6i
vGi nguoi lao dong.

- Thyc hién giam sit sau: Gidm st hoat déng ciia Ban tdng gidm ddc, céc
Phong(Ban) Cong ty, bd may diéu hanh cac chi nhanh thong qua viéc kiém tra kiém
soat hang quy ctia Ban kiém soat ndi bd Cong ty.

Viéc kiém tra, giam sat ctia Hoi ddng quan tri, Chi tich hoi ddng quan tri
thuc hién dtng thim quyén, khong gy can tré ,chdng chéo dén viéc diéu hanh Cong
ty. Qua kiém tra, giam sat Hoi ddng qu an tri d4 ndm bét kip thoi tinh hinh hoat
dong, két qua thuc hién ké hoach SXKD cua Cong ty, cac chi nhanh truyc thudc
Cong ty trong timg giai doan dé c6 bién phép chi dao kip thoi va sir ly ting truong
hop cu thé.

3. Hoat dong ciia cdc tiéu ban thudc Hoi ddng quén tri: Khong

4. Cic nghj quyét/ quyét dinh ciia Hoi dong quan tri:

4.1 Cac nghi quyét:

Stt | S6 Nghj quyét Ngay Noi dung

Nghi quyét phién hop ngay 26/1/2022 v& KQ
01 | OINQHDBQT | 26/01/2022 | oy s 2021, KH quy 1/2022

Thoéng qua danh sach thanh Iy tai san ¢6 dinh

02 | 02 NQ/HBQT | 14/02/2022 khong c6 nhu iy si dyng

Théng qua phuong 4n ban thanh 1y 06 sil6

03 | 03NQHDQT | 10/03/2022 | it ot E ot dung

04 | 04 NQ/HPQT | 11/03/2022 fong tac can by cia Cong ty cd phan Séng Da

U e S A



Stt | S6 Nghi quyét | Ngay Noi dung
Hop dong géi thau thi cong xay dung cong
05 | 05 NQ/HPbQT | 22/02/2022 | trinh chinh, céng trinh lién quan phuc vu thi
cong — Dy dn thuy dién Simacai
Thong qua két qua SXKD quy 1/2022, giao ké
06 | 06 NQ/HDQT | 25/04/2022 hoach SXKD quy 11/2022
07 | 07 NQ/HPQT | 30/05/2022 | ¢ dumg kinh doanh 02 Chi nhanh Cong ty
c0 phan Song Pa 4
Thoi gian td chirc Pai hoi déng cd dong thuong
08 | 0BNQHDQT | 31052022 | \en vim 2022 Cong ty:cd phin Sding DA 4
09 | 09 NQHDQT | 25/04/2022 | &P 4008 thi cOng xay dung thiy dién Tra
uc 1
10 | 10 NQ/HPQT | 28/06/2022 IZ\I)(%ZDE}I hoi dong ¢6 dong thudng nién ndm
Stra d6i thanh phan Hoi ddng thanh 1y tai san
11 | 11 NQ/HPQT | 06/07/2022 eila Cong ty cb phin Sang D4
Phé duyét don vi kiém toan va hop ddng kiém
12| 12NQHDQT | 19/07/2022 | 41 o cho thi chink nim 2022
Théng qua ndi dung DHDCD thudng nién nam
13 | 13 NQ/HDQT | 28/07/2022 | 2022 Cdng ty cd phén thity dién S6ng Pa Tay
Nguyén
14 | 14NQ/HDQT | 31/07/2022 Elll\? duyét Han murc tin dung tai VCB -CN tay
Théng qua két qua SXKD quy I1/2022, giao ké
15 | 15NQ/HDQT | 28/07/2022 hoach SXKD quy I11/2022
Cong tac td chirc va cong tac can bd ciia Cong
16 | 16 NQ/HDPQT | 08/08/2022 ty ¢ phin Séng DA 4
Thong qua Han mirc vay vén Ivu dong va han
H—-TTNQHBQT - 190872022\ e 5 Tanh fal BIDV-CN Gia Iai
Ké hoach sit dung ngudn vn thanh toan tir
18 | 18 NQ/HPQT | 31/08/2022 Téng Céng ty Song Da — CTCP
Thoéng qua Phuong an ban thanh 1y tai san
19 | 19 NQ/HPQT | 06/09/2022 khong c6 nhu cu st dung
Thanh 1y hop ddng kiém toan véi VACO va
20 | 20NQ/HBQT | 06/09/2022 Phé duyét hop ddng kiém todn UHY
Thué tu vén phap luét thu hdi cong ng dy 4n
21 | 21 NQ/HPQT | 23/09/2022 thiiy dién Hdi Xuan
22 | 22 NQHDQT | 14/10/2022 T%long qua k?t qua ban thanh 1y tai san khong
c6 nhu cau st dung
Thué tu vén phép luét thu hdi cong ng du 4n
23 | 23 NQ/HPQT | 28/10/2022 dién gi6 Thanh Phong
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Stt | S6 Nghi quyét Ngay Noi dung
Thong qua két qua SXKD quy 111/2022, giao
24 | 24 NQHBQT | 28/10/2022 | | 4y och SXKD quy IV/2022
Cong tac can by cia Cong ty cb phan Séng Pa
25 | 25 NQ/HDbQT | 08/11/2022 | 4 (D6 Dinh Thoan ph6 KTT phu trach cong tac
ke toén) ey
Cong tac can bg ciia Cong ty co phan Song Da
26 | 26 NQ/HDBQT | 15/11/2022 | 4 (Tran Be Minh ph6 KTT phu trach cong tac
ké toan)
Théng qua danh séch thanh 1y tai san c¢6 dinh
27 | 27 NQ/HDBQT | 28/11/2022 Khfitng o6 nhu e sédipng
4.2. Céc quyét dinh:
S6 Quyét . e
Stt dinh Ngay Noi dung
01 | 16 QB/HPQT | 24/01/2022 | B6 nhiém lai Téng gidm dbc cong ty
Phé duyét danh séch thanh 1y tai san c6 dinh
02 | 02 Qb/HBQT | 14/02/2022 Whing ed-aibivelu siedung
03 | 03 OR/EBOT | 10/03/400z, | TS dayet phuong an bin thanh Iy 065116
khéng c¢é nhu céu st dung
04 | 04 QB/HPQT | 25/03/2022 T.}ianhvlap Ban chi dao Pai héi co dong thuong
nién ndm 2022
Phé duyét Hop dong géi thau thi cong xay
05 | 05Qb/HPQT | 22/02/2022 | dyng cong trinh chinh, cong trinh lién quan
phuc vu thi cong — Dy an thiy dién Simacai
Quyét dinh cong tac can bd (Tran Pac Minh
06 | 07 Qb/HBQT | 08/04/2022 héi gitt chitc vy KTT)
Quyét dinh cong tac can b (Vii Pinh Trung
07 | 08 QB/HDQT | 08/04/2022 phé KTT phu trach cong tac ké toan)
Phé duyét Hop ddng thi cong x4y dung thiry
08 | 09 Qb/HBQT | 25/04/2022 dién Tra Khiic 1
010 PR 2
09 QD/HPQT 29/06/2022 | Phé duyét ké hoach SXKD nam 2022
10 | 10 QB/HPQT | 01/07/2022 thm cong nhiém vu céc thanh vién Hoi dong
quan tri
Sira d6i thanh phdn Hoi ddng thanh 1y tai san
Wi I RERRagT, | GaenEeg ciia Cong ty cd phin Séng Pa 4
Phé duyét don vj kiém toén va hop dong kiém
4 [ IRgRERgT | TROTEnE todn bao cdo tai chinh ndm 2022
13 | 13 QBb/HDQT | 31/07/2022 | Han mic tin dung tai VCB -CN tdy HN




S6 Quyét

Stt dinh Ngay N¢i dung
14 | 14 QD/HDQT | 19/08/2022 gﬁﬁ ?;:‘%;’S{’/"&lgadl‘zg va han mirc bao

15 | 15 QD/HPQT | 31/08/2022 ?gnzoé‘gllgi ;hél;i ;ggflj ‘({:?113 Ctl;anh toén tir

16 QD/OI—}E)QT 06/09/2022 E;I;T(Sfll;l% jﬁgbéﬂ thanh ly tai san khong c6 nhu
17 | 17 QB/HPQT | 06/09/2022 gﬁgrglll ;Bé thggp dggfgkggntﬁgnvgh \;Aco =y

18 | 18 QD/HDQT | 23/09/2022 3;1?1‘;‘3 dﬁ;goﬁ’?sa};ﬂf thu hdi cong ng' du én

19 | 19 QD/HDQT | 14/10/2022 E}}:ﬁ Szlgitr kitd1 I?;ﬁ ban thanh 1y tai san khong c6
20 | 20 QP/HDQT | 28/10/2022 gi%‘fgf;g ‘}%ﬂ%’hﬁ; thu hdi cong ng dw 4n

o | comar [avionn P g i 3 4T e
2 | opibpgr | 02 | i s o ks
5 | optir | 0812022 | e ekt
24 | 22QDHDQT | 29/1112022 | (¥t % g e i B0 (B Bigh ot
25 | 23QBMDQT | 29/112022 | S S0 B o B8 G e it
26 | 24 QB/HDQT | 28/11/2022 glgndg“z’gt ! gﬁl; Ly tai sén cd dinh

27 | 25 QD/HDPQT | 19/12/2022 gﬁ%nszlgg 3H@i dong xir 1y kiém ké Oh

III. Ban Kiém Soat;

1. Théng tin vé Ban kiém soét:

S6 budi Ly do
Stt Thanh vién BKS Chikc vu hop tham | Tylé | khong
dw tham du
1 | Pham Vin Trong Trudng ban 04 100%
2 | Pham Thi Cao Thanh | Thanh vién BKS 04 100%
3 | Triéu Thi Thu Phuong | Thanh vién BKS 02 100%
4 | Doan Hung Trudong Thanh vién BKS 02 100%




2. Hoat dong gidm sat cua BKS d6i vé6i HDQT, Ban Giam d6c diéu hanh va cb
dong:

+ Ban kiém so4t da xdy dung chuong trinh cong tic va phén cong nhiém vy cy
thé cho timg thanh vién, trién khai kiém tra, gidm st thuong xuyén hoat dong san
xuét kinh doanh cta Cong ty cu thé:

+ Tham gia gép y kién hoan thién cac quy ché, quy dinh nhim dam bao cac

vin ban quéan 1y ndi bd phit hop véi quy dinh vé phap lut va tinh hinh phét trién ctia
Cong ty.
+ Kiém tra céc nghi quyét, quyét dinh ctia Hoi ddng quan trj cong ty dam bao
tinh phi hop vé thdm quyén trong cong viée ra quyét dinh. Tham gia déng gbép ¥
kién va thyc hién vai trd kiém so4t toan dién ctia Ban kiém soét ( kiém soat trudc,
trong va sau cac hoat ddng ctia Cong ty).

+ Tham du ddy du va dong gép ¥ kién tai cac cude hop cia Hoi ddng quan tri
cong ty.

+ Hang quy thuc hién thdm dinh bdo cdo danh gid cong tic quan 1y cia Hoi
ddng quén tri, bdo céo tinh hinh san xuét kinh doanh cta Tdng gidm ddc cong ty va
thdm dinh béo c4o tai chinh, bdo c4o quan tri ctia cong ty; dam bao bo cdo phan anh
trung thuc tinh hinh hoat dong kinh doanh va tinh hinh tai chinh ctia cong ty tai thoi
diém bao céo.

+ Kiém tra, giam sat cac thu tuc, trinh ty trong t§ chirc Dai hdi déng cb dong
thudng nién, ddm bao tudn thi ding theo quy dinh ctia Phap luat va Diéu 18 Céng ty.

IV. Pio tao vé quan trj Cong ty:

V. Giao dich ciia c6 dong ndi bd/ cb dong Iom va nguoi lién quan:

- Danh séach c6 dong ndi bd va ngudi cé lién quan (Chi tiét kém theo).

- Giao dich cb phiéu ctia cb dong noi bd va ngudi c6 lién qua (Khong cb).

- Céc giao dich khéc: (cde giao dich ciia c¢6 dong ndi bé/ ¢é dong I6n va ngudi
lién quan voi chinh Cong ty).

Mbi lién S0 gidy — Thoi
Tén to/ hé lién CNSH, 5, 2" | dién giao | Npi dung, so lwong, tong
Stt . T N chinh/ Dia chi . . il .
Cad nhdn | quan dén | ngay cip, licn I;‘ dich voi gid tri giao dich
Cong ty noi ciip ¥ Congty
Téng Nha G10, 495 T T tién khoi luong cong
congty | C4don Nowvén Tréi trinh Xekaman 1 theo HD
i REL | X098 o19ss70010 | P T 13108 | s6 08/2007/HD-SD ngay
Séng Pa | lon Thanh Xudn , Ha o2
_CTCP NGi 06/03/2007.56 tién :
' 97.629.524.383 d.
Téng Nha G10, 495 Ti\'“ tién khoi luong cong
congty | C6 don Nowvén Trai trinh Xekaman 1 theo HD
2 nELy | MOdOnE | h105870010 | VST | 2o/11 | 6 08/2007/HD-SD ngay
Song Pa | lon Thanh Xudn , Ha 7 oa
- CTCP NG 06/03/2007. So tién :
' 13.000.000.0004.




VL Céc vin dé cAn Iru y khéc: (Khong cé)

CHU TICH HPQT
(Ky tén, déng dau)
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