CONG TY CP CAO SUPONGPHU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP CS PONG PHU - DAK NONG Doc lap - Ty do — Hanh phiic

S6: 02/BC-HDQTCSHP.D Dak Nong, ngay 30 thang 01 nam 2023

BAO CAO TINH HINH QUAN TRI CONG TY
Ky bdo cdo: Nam 2022

Kinh guri:

- Uy ban chimg khoan Nha nuéc
- S6 Giao dich chirng khoan Ha Noi

- Tén Cong ty: CONG TY CO PHAN CAO SU PONG PHU PAK NONG
- Dia chi try so chinh: xa Ea P6 ~Huyén Cu Jut - Tinh Dak Nong

- Dién thoai: Fax:

- Email: csdpdakn.dpr@gmail.com

- Vén diéu 1&: 120 ty dong

- Ma chung khoan: DPD

- M0 hinh quan tri Cong ty: Dai hoi dong ¢ dong. Hoi dong quan tri, Ban Kiém soéat
va Tong Giam doc.

- V& vige thuc hién chirc nang kiém toan ndi b: Chua thuc hién.

I. Hoat ddng cita Dai hji dong ¢ dong

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung
Pai hoi dong ¢ dong thuong nién nim
01 S6 15/NQ-DHDCDTN 20/6/2022 | 2022_Céng ty C6 phan Cao su Pdng
| | PhubikNong (dinh kem)

Pai hoi dong c6 dong thuong nién ndm 2022 Céng ty C6 phan Cao su Pdng Phu Bik
Nong (dinh kém):

1. Thong qua Béo cao hoat dong cua Hoi déng quan tri (HPQT) va TGP ndm 2021 va
phuong hudng nhi¢m vu nam 2022 DPD.

2. Thong qua béo cdo tai chinh da kiém toan nam 2021 (cac chi tiéu chinh), To trinh s 1.

STT | Chi tiéu - Sé tién
I | Tong tai san dén 31/122021 ‘ 152.786.704.236
1 | Tai san ngan han 18.082.860.186
2 | Taisandai han - 134.703.844.050
II | Téng ngudn vén dén 317122021 152.786.704.236
I |Nophaiwa 22.358.828.463
1
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2 | Von chu so hitu 130.427.875.773

Il | Két qua kinh doanh nam 2021
1 | Tong doanh thu 66.850.480.939
1.1 | Doanh thu ban mu khai thac 54.996.577.694
1.2 | Doanh thu thu mua hang héa 11.555.712.000
1.3 | Doanh thu tai chinh 195.292.622
1.4 | Doanh thu khac 102.898.623
Tong chi phi 53.850.190.110
13.000.290.829

Thué thu nhdp doanh nghi¢p

1.191.896.031

2
3 Téng lgi nhuin ké toan truéc thué
4
5

Lgi nhuén sau thué thu nhiap doanh nghiép

11.808.394.798

3. Thong qua Béo cdo hoat dong cua Ban Kiém soat (BKS) nam 2021 va phuong hudng

nhiém vu nam 2022 DPD.

4. Théng nhat giao HDQT chon mot trong 03 Cong ty dé kiém toan Bdo céo tai chinh

nam 2022. (To trinh s6 2)
+ Cong ty TNHH Kiém toan AFC Viét Nam
+ Cong ty TNHH Hang Kiém toan va dinh giad ASCO
+ Cong ty TNHH Kiém toan va Tu vén Dét Viét

5. Thong qua phuong an phan phdi loi nhuan nam 2021 (T trinh sb 3)

STT | Chi tiéu DVT: trd
1 Loi nhuan ké toan truge thué nam 2021 13.000.290.829
2 Loi nhuan sau thué phét sinh 11.808.394.798
3 Loi nhuan sau thué nam trude chuyén sang -1.347.474.031
4 Phan phdi loi nhuén sau thué 10.460.920.767
Phdn phdz’ loi nhudn?ﬁm 2021 nhuw sau:
- Trich quy khen thuong, phac lgi 3.549.850.000
- Trich quy dau tu phat trién 10% 1.046.092.077
5 Loi nhuan con lai chuyén nam sau: 5.864.978.690
6. Thong qua ké hoach SXKD va phéan phdi loi nhuan nam 2022 (T trinh s 4)
6.1. Ké hoach san xuat kinh doanh nam 2022
STT | Chi tiéu PVT K& hoach Niim 2022
1 San luong khai thac Tén 1.260
2 Tong doanh thu Tr. dong 56.020
3 Tong chi phi Tr. dong 49.713
4 Loi nhuan trude thué Tr. dong 6.307
5 [Lo1 nhudn sau thué Tr. d@)ng 5.676
6 Ty suat lgi nhuan sau -
thué/von diéu 1é (%) % 4,73
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6.2. Ké hoach phén phéi loi nhudn nim 2022

Tong loi nhuan trude thué woc dat 5.676 trd. Sau khi nop thué TNDN theo quy dinh,
Loi nhuén con lai dugc phan phéi nhu sau:

+ Trich Quy Pau tu phat trién: 10% LNST

+ Trich Quy Khen thuong Phuc loi: tuong duong 1.5 thang luong thuc thuc
hién.

7. Théng qua bdo céo thu lao HDQT&BKS nam 2021 va ké hoach niam 2022 (To trinh
s6 5)

7.1. Téng phu cép chi tra cho cac Thanh vién Hoi dong Quan tri va Ban Kiém soat nim
2021 la 126.000.000 dong. dat 100% ké hoach dugec DPHDCD thuong nién nam 2021 phé
duyét.

7.2. Ké hoach chi tra thu lao va phu cép Hoi déng Quan tri, Ban Kiém soat nim 2022:
126.000.000 dong (bang nam 2021).

8. Uy quyén cho Hoi dong quan tri, tiép tuc thuc hién tt ca cac van dé lién quan dén
phuong 4n sap nhap giita cong ty ¢d phin cao su Pdng Phi - Dik Nong va cong ty ¢b phan
cao su Dong Phu, da duoc dai hoi dong cd dong biéu quyét thong qua tai ky hop 2021.

9. Thong qua viéce stra doi viée sira doi didu 16 hién hanh va du thao diéu 1€ Cong ty sau
sap nhap.

II. Hoat djng cia Hi dong Quan tri
1. Thong tin vé thanh vién Hpi dong qudn tri (HDQT)

w Thanh vien | Ngay bé}t{ géu/khang con 1a thanh vién

STT HPQT Chue vu | QT/HDPQT doc lap
Ngay bo nhiém | Ngay mién nhiém

I | Ong Huynh Trong Thuy | Chu tich HDQT 10/9/2017

2 | Ong Lé Minh Vi TV HPQT 30/06/2017

3 Ollg Dang Van L.¢ TV HDQT doc lap 12/07/2018

4 | Ong Luu Minh Tuyén | TV HPQT déc lap 09/10/2017

5 | Ong Pham Ngoc Huy | TV HPQT doc lap | 30/06/2017

2. Cdc cupc hop Hpi dong quin tri:

S8 Th}é{lrfl)th’;én ¥ buﬁiaﬁ?%? et Ty 1¢ tham dy hop ks kging —

1 Ong Huynh Trong Thuy 4/4 100%

2 | Ong Lé Minh Vi o 4A 100%

3 | Ong Dang Vin Lé 4/4 100%

4 | Ong Luu Minh Tuyén 4/4 100%
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Ong Pham Ngoc Huy [ 4/4 100%

luat va Diéu 1¢ cong ty.

3. Hoat djng gidm sit ciia HDQT déi véi Ban Tong Gidm dbc
Hang quy, cac thanh vién Hoi dong Quan tri cong ty duge bdo céo vé tién do san xudt
kinh doanh hang quy va ké hoach quy tiép theo do Tong Giam dbe trinh bay.

Hoat dong gidam sat dugc cac thanh vién HDQT thyc hién theo ding quy dinh cua Phap

4. Hogt dpng ciia cdc tiéu ban thupc HPQT (néu cd): khong co

5. Cic Nghj quyét ciia Hpi dong Quin tri:

STT

S6 Nghi quyét;
Ty 1€ thong qua

Ngay/
thang/
nam;

Noi dung

SH 06/NQ-
HDQT

bat 100%

21/4/2022

1. Thong nhét gia han hop Pai hi ddng ¢b dong
thuong nién Cong ty C6 phan Cao su Ddng Phu Bak
Nong (Cong ty) ndm 2022 duoc t6 chire trude ngay 30
thang 6 nam 2022.

I1. Thong nhat thoi gian t6 chitc Dai hoi dong ¢b dong
thuong nién nam 2022 cua Cong ty nhu sau:

1. Ngay dang ky cudi ciing: 13/05/2022.

2. Ngay t6 chic Dai hoi du kién: trude ngay
30/6/2022.

I11. Thong qua két qua san xudt kinh doanh nam 2021:
(cdc chi tieu chinh: DVT trd).

1. Dién tich khai thac: 934,7 (dat 100%KH)

2. Téng sb lao dong binh quan: 250 (dat 74,4%KH)

3. San lugng khai thac: 1.319,29 (dat 105,5%KH)

4. Nang suét binh quan: 1,41 (dat 105 ,5%KH)

5. San luong tiéu thu: 1.758,45 (dat 88,8%)

6. Gia ban binh quan: 37,85 (dat 109,6%KH)

7. Gia thanh tiéu thu: 28,86 (dat 96,3%KH)

8. Tong doanh thu: 66.850.5 (dat 97,5%KH)

9. Téng loi nhuén trude thué: 13.000,29 (dat
189.2%KH)

10. Tong loi nhuan sau thué: 11.808.4 (dat 204,8%KH)
V1. Thong qua két qua san xuét kinh doanh Quy I ndm
2022:

(cdc chi tiéu chinh ).

1. Dién tich khai thac: 934,7 ha




2. Tong doanh thu: 3.855trd
3. Téng loi nhuan trude thué: 299, 6trd
4. 'I‘éng lqi nh_ufin sau thué: 269.6trd

' Théng nhit chwong trinh va hoan thién tai liéu
trinh Pai hdi ddng c6 dong thwong nién nim 2022
bao gom 02 bio cdo va 07 to trinh:

Béo céo hoat dong cia HDQT nam 2021 va
phuong hudng nhiém vu nam 2022

Bao cdo hoat dong cua BKS nam 2021 va
phuong huéng nhiém vy nam 2022

Thong qua BCTC da kiém toan nam 2021 (To

1

(8]

4 trinh s6 1)
Lua chon don vi kiém toan BCTC nam 2022
4 < oa v &
(To trinh s6 2)
Sé 13/N_Q' 5 Etl:;y:f ;1;1 phan phéi lgi nhuan nam 2021 (To
. laioigles Ké hoach SXKD va phén phdi loi nhuén nam
bat 100% 6 T i :
2022 (To trinh s6 4)
7 Béo cédo phu cép HDQT&,BKS nam 2021 va
KH nam 2022 (To trinh s0 5)
Uy quyén cho Hoi dong quan tri, tiép tuc thuc
hién tit ca cac van dé lién quan dén phuong an
g sap nha;? giita cong ty ¢ phér} cao su DPéng
Phu - bak Nong va cong ty ¢6 phan cao su
Ddng Phu, da dwoc dai hoi dong cd dong biéu
quyét thong qua tai ky hop 2021 (T trinh s6 6)
Thong qua viéc sua ddi viée stra doi didu 18
9 | hién hanh va du thao diéu 1é¢ Cong ty sau sap
nhép (T& trinh s6 7)
Piéu 1. Thong qua viéc vay von tai Ngan hang TMCP
Ngoai thuong Viét Nam — Chi nhanh Binh Phudc (sau
day goi tat 1a “Ngan hang” ) voi cdc ndi dung co ban
nhu sau:
. a) Téng sé tién vay quy dong Viét Nam la:
SOHgg\ITQ' 12.000.000.000 VND (Biing chit: Mudi hai ty ddng)
01/7/2022 x ,
Pat 100% ¢) Muc dich vay: Tai trg cac nhu cau tin dung ngén

han hop phap, hop ly, hop 1€ phuc vu hoat dong san
xuét kinh doanh.

d) Thoi gian vay la: 12 thang
e) Bién phép bao dam la: bao dam 100% bang tién giri

ctia Cong ty CH phan cao su Pong Phu hodc ctia bén

5
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thir ba.

Piéu 2. Giao 6ng Lé Minh Vil - ngudi duoc Chi tich
Hoi dong quan trj uy quyén theo diéu 1¢ cua Cong ty
C6 phan Cao su Pong Phu — Dik Nong to chic thuc
hién cac ndi dung da duge Hoi dong quan tri théng qua
tai Didu 1 Nghi quyét nay va thuc hién thu tuc dé ky
két thoa thuan, hop dong va cac van ban c6 lién quan
voi Ngan hang pht hop voi quy dinh cta phap luét.

S6 24/NQ-
HDQT A . A A ’ 1
4 28/9/2022 Noi dung Nghi quyét so 24 (dinh kém)
Dat 100%
Ngi dung Nghi quyét so 24 (dinh kém)
1. Thong nhat théng qua ude thue hién SXKD 9 thang ddu nam va ude thuc hién
ca nam 2022 cua DPD.
Ké hoach u.o: i;:u.c wéc thye Ty 1§ % Ty 1§ %
STT DANH MUC PVT Niim 2'022 dén hién uwéc thye hién | wée thue hién
A
30/09/2022 31/12/2022 | dén 30/09/2022 31/12/2022
] ,AI,,,_,, » ._,,,,ZWV a 3 4=2/1 5=3/1
A R Bt Bk . 934. 0 0,
1 Di¢n tich khai thac Ha 934.70 934.70 934.70 100% 100%
. R . T4 0, 0
2 San luong khai thac lan 1.260,00 817.00 1.300,00 65% 103%
3 San lugng thu mua Tan 250 262.08 262,08 105% 105%
suit bi i T4 5 0, [
4 Néng suat binh quan I'dn 1,35 0.87 139 65% 103%
- & i - .',’. - <) 0
S San luong tiéu thu I'an 1.510.00 839,35 152435 56% 101%
PP 5 . A o 0
6 Gia ban binh quan mu | Tr. dong 37,00 37.871 35,207 102% 95%
~e s N . A 0, 0,
7 Gia thanh tiéu thy Tr. dong 31.99 33,979 30925 106% 97%
A A 0, V7
8 Tong doanh thu Tr. dong 56.020.0 318477 53.728.8 57% 96%
Téng L¢i nhuan sau s s . o o
9 thué I'r. dong 3.6776.) 2 940.7 5.875.6 52% 103%

2. Thong nhét do dac lai toan dién tich dyu 4n do cong ty dang quan ly, chuyén doi

mot phan dét nong nghiép thanh phi ndng nghiép cho phu hop hién trang st dung dat hién
tai cua cong ty, ding quy dinh phap luat.

I11. Ban kiém soat:

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

STT Thanh vién BKS Chutre vu Ng‘a Y b\at qau/kh?ng Trinh d6 chuyén mén
con la thanh vién
1 Huynh Minh Tdm Truong ban 22/07/2013 Ctr nhén kinh té

We\d i Cz </



Nguyén thi Thu Ha | Thanh vién Nam 2008 Cur nhan ké toan

3 | NguyénKhac Hoi | Thanh vién Nam 2013 K§ su L4m Sinh
2. Cugc hop cua BKS:
S6 budi ia A ek
STT | Thanhvién BKS | hoptham | 17,1¢tham | TYICDIeu | 1o )4y 6ng tham dy hop
dii du hop quyet
1 | Huynh Minh Tam 2/2 100% 100%
2 | Nguyén thi Thu Ha 2/2 100% 100%
3 | Nguyén Khac Hoi 2/2 100% 100%

3. Hoat dong giam sat cua BKS d6i voi HDQT. Ban Giam ddc diéu hanh va ¢b dong:

Hoi dong quan tri, Ban Tong giam doc va cac can by quan ly cong ty da thuc hién dung
chtrc nang, nhiém vu dugc giao trong cong tac quan ly diéu hanh theo quy dinh cua Luat
Doanh nghiép. diéu 1¢ cong ty va nghi quyét dai hoi dong cd dong.

Hang quy HDQT da to chitc hop chinh thue, va hop bang hinh thuc 14y phiéu y kién;
cac thanh vién HPQT déu du hop day du theo quy dinh hién hanh véi tinh than trach nhiém
cao. NOi dung chuong trinh cudc hop, cac vaAn dé can thao luan déu thuc hién trén tinh than
dan chu - tap trung, phat huy day du trach nhiém cua timg thanh vién.

Céc nghi quyét, quyét dinh ciia HDQT déu duge ban hanh dung véi chirc nang, quyén
han va phu hop Nghi quyét Dai hoi dong c¢6 dong, hoan toan tuan thu diu 1& Céng ty, Luat
Doanh nghiép va cac quy dinh phap luat khéc;

Céc quyét dinh cua Ban Téng giam dbc dugc ban hanh mot cach hop 1&, ding thim
quyén, dam bao quyén loi clia cong ty va cua cb dong. Dén thoi diém hét quy IV nam 2022
khong c6 bat ky xung dot loi ich nao véi nhitng ngudi ¢6 lién quan, Ban Kiém soat ciing
khong phat hién diéu gi bat thuong trong cong tac quan ly diéu hanh ctia Ban Téng giam doc
va cac can by quan ly khac trong cong ty.

4. Su phéi hop hoat dong gitra BKS déi voi hoat dong cua HPQT, Ban Giam dbc diéu
hanh va céac can bg quan ly khac:

Ban Kiém soat thuc hién nhiém vu giam sat hoat dong quan tri va diéu hanh thong qua
viée tham du ddy du cac phién hop HDQT hang quy va cac cudc hop tong két cua cong ty, su
phéi hop hoat dong gitra Ban Kiém soat véi Hoi ddng Quan tri, Ban Tong Giam dbc qua trao
d6i cac van dé phat sinh (néu co). Theo do, Ban Kiém soat da nam bat kip thoi tinh hinh san
xuét kinh doanh thuc té, tham gia dong gop v kién voi HDQT, Ban Téng giam dc trong viée
ra quyét dinh va thuc hién cac muc tiéu dugc PHDPCD phé duyét.

5. Hoat dong khéac cua BKS (néu co): (khong)

V. Ban diéu hanh:

e :
Ngay b6~
STT | Thanh vién ban didu hanh | ey thang | Trinh d6 chuyen bismimicn
nam sinh mon nhle;m‘ thanh
vién diéu hanh
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1 Ong Lé Minh Vi Thac si Nong
15/01/1979 | Nghiép 01/08/2017
V. Ké toan truong
Ho va tén Ngay thang nam sinh | Trinh do chuyén mon Nedy bthleenvmlen
iém
Nguyén Hiru Viét 20/06/1 986 Thac si kinh té 01/10/2018

VI Dao tao vé quan tri Cong ty: khong

VII. Danh sach vé nguoi ¢6 lién quan cuia cong ty dai chung va giao dich cia nguoi
x6 lién quan cua Cong ty voi chinh Cong ty.

1. Danh sach nguoi ¢6 lién quan cua Cong ty: (Phu luc 01 dinh kem)

2. Giao dich gitta Cong ty vdi nguoi cd lién quan ctia Cong ty; hodc gitra Cong ty véi ¢d
dong lon, ngudi ndi b, nguoi ¢d lién quan cia ngudi ndi bd: Khong co.

3. Giao dich gitra nguoi ndi b cong ty. ngudi co lién quan ctia nguoi ndi by vai cong ty
con, cong ty do cong ty niém yét ndm quyén kiém soat: Khong co

4. Giao dich gifra cong ty vai cac doi tugng khac: Khong ¢o

VIIIL. Giao dich ¢6 phi¢u cia ngwoi ndi by va ngudi lién quan ciia ngwdi ni bo:

Khong ¢o6
IX. Céc van dé cin lvu y khac: Khong c6

\//4//
M.HOI PONG QUAN TR,/

Noi nhin:

- UBCK NN; % CHU TICH
- S6 GDCK Ha Noi; /oy
- HPQT, BKS; ' (

- Luu: VT, T.ky Cty.

O DAK I\O
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