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_ UBND TINH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP NUOC HA TINH Pic lap- Tw do — Hanh phic
S6:/14 /BC-HPQT Ha Tinh, ngay 30 thing 01 niim 2023
BAO CAO

TINH HINH QUAN TRI CONG TY NIEM YET NAM 2022

Kinh gui: )
- Uy ban Chimg khoan Nha nudc.
- S6 giao dich chiing khoan Ha Ni.

- Tén cong ty niém yét: Cong ty cd phan Cap nudc Ha Tinh.

- Pia chi: S6 01, dudong Nguyén Hoanh Tir, thanh phd Ha Tinh, tinh Ha Tinh.
- S6 dién thoai: (84-39) 3685 868.

- S6 fax: (84-39) 3886 680.

- Email: Capnuochatinh@gmail.com

- Website: www.capnuochatinh.vn

- Vén diéu 1&: 204.008.930.000 ddng

- Ma Chung khoan: HTW.

- M0 hinh quan tri cong ty:

+ Dai hoi dong c6 dong, Hoi ddng quan tri, Ban Kiém soét, Giam dbc.
- V& thue hién chirc ning kiém toan ndi bd: Chua thyuc hién

I. Hoat ddng ciia Pai hdi ddng cb dong:

Dai hoi ddng cb dong thudng nién Cong ty cd phdn Cip nuéc Ha Tinh nim
2022 dugc t6 chirc vao ngay 26/04/2022 theo ding quy dinh, theo d6 cac ndi dung da
duoc théng qua:

STT | S6 NQ/QDP | Ngay Ni dung

- Biéu quyet thong qua ké hoach SXKD va ké
hoach déu tu nam 2022

- Thong qua murc tra tién luong, thi lao cho HDQT,
Ban Kiém soat, thu ky HDQT.

- Thong qua chu truong dau tu du an phat trién Hé
thong cap nuéc thanh phd Ha Tinh va vung phu
27/4/2022 | cAn dén nim 2030

- Thong qua lya chon don vi kiém toan bao cdo tai
chinh nam 2021.

- Thong qua bao cdo tai chinh da kiém toan va phan
phdi lgi nhuan nam 2020.

111/NQ-
DHDCD

- M6t s6 nodi dung khac thudc thAm quyén cua Pai
héi

Signature Not Verified /7“

LN
Ky boi: Cong Ty CP Cap Nggc Ha Tinh
Ky ngay: 30/1/2023 08:50:42



I1. Hoi ddng quén tri nim 2021:
1. Théng tin vé thanh vién Hoi dong quan trj (HPQT).

Ngay bat diu/khéng
con la thanh vién
HDQT/HDQT doc lap
STT | Thanh viéen HPQT Chire vu
YO Ngay
Ngay bo
5 mién
nhi¢m
: nhiém
1 | VO Ngoc Vinh Chu tich HBQT 28/4/2020
2 | Pham Quang Son Thanh vién HPQT 28/4/2020
3 | Tran Vin Hoa Thanh vién HPQT 28/4/2020
4 | Tir Duong Théng Thanh vién HDQT 22/4/2021
5 | V& Minh Hu4n Thanh vién HDQT 22/4/2021

2. Cic cuje hop ciia Hpi ddng quan tri:
Hoi dong quan tri dd c6 19 phién hop dinh ky va héi y HDQT trong nam 2022
nham tang cuong cdng tac quan tri, chi dao. Trong cac phién hop, cac thanh vién tham

gia day di va moi Ban kiém soét tham du. Céc quyét dinh théng qua tai phlen hop déu
thdng nhét y kién 100% cua cac thanh vién tham du, dam bao chat lugng, ndi dung.

S6 ,
bubl | rors | ke
STT | Thanh vién HDQT Chire vu hop 2;1‘? lll‘h"“g ,
tham ° tham dy
dw hop
1 | Ong V& Ngoc Vinh Ch“éll‘:;n?ggT | 19119 | 100%
2 | Ong Pham Quang Son | 03 VLIPOL = 1 19719 1 100%
3 | Ong Trin Vin Hoa [{)Bgleglgggg;- 19/19 | 100%
4 | Ong Tir Duong Thiing %Yh‘éleé‘;?g:c' 19/19 | 100%
A ) Uy vién HBQT . i
5 | Ong V& Minh Huéan Trudng phong 19/19 100% 5
~TCHC ?
L S ST ST S 1

3. Hoat dong gizim sat ciia HDQT dbi véi Ban gidm dbc:

Cén cir vao quyen han vd nhiém vu cta Hoéi dong quan tri va Ban glam dbe
dugc quy dinh tai Piéu 18 cong ty, HPQT da thuc hién cong tac giam sat déi véi Ban
giam dbc nhu sau:



- Gidm sat cong tac didu hanh san xuét kinh doanh, theo dinh huéng va chién
lugc ctia Pai hoi ddng cd dong, Hoi dong quan tri.

- Tép trung chi dao, trién khai ké hoach theo nghi quyét, quyét dinh cta HDbQT
va DPHDCD, dong thoi glam sat thuorng xuyen va hd trg kip thoi cho Ban diéu hanh.
Tham gia cdc cudc hop giao ban cong ty dé c6 sy chi dao sat sao, kip thoi.

- B6 nhidm Giam déc Cong ty theo vdn ban sé 176/UBND-NC;-m ngay
22/6/2022 cua UBND tinh Ha Tinh;

- Bé nhiém Phé Giadm dbc Cong ty theo vin ban sé 352/UBND-NC;-m ngay
29/9/2022 cia UBND tinh Ha Tinh;

- Kién toan nhén sy, t6 chirc bd may, dao tao ning cao ning lyc, ky niang quan
tri, ban diéu hanh phu hop véi tinh hinh va loai hinh doanh nghiép co phan nham
nang cao ning luc quan tri didu hanh, k1em soat danh gia tinh hinh, m&c d6 hoan
thanh nhiém vu cta can bd thong qua két qua thuc hién tai don vi; dua ra cac giai
phap phu hop v6i hoan canh, thdo g& khé khén, 6n dlnh san xudt, tap trung thyc hién
ké hoach SXKD dd dugc Dai hdi dong cd dong thong qua. Thuc hlen manh mg, quyet
liét giai phap xiét chat quan ly, tiét glam t6i da chi phi san xuét, diu tu mé rong
SXKD dé nang cao doi song, bdo ddm viéc 1am thu nhép cho nguoi lao dong.

- Ngay tur dau nam HPQT Cdng ty da ban hanh Quyet dinh s6 341/QD HDQT
ngay 31/12/2021 ve viéc phé duyét k& hoach SXKD, ke hoach dau tu, cai tao, nang
cap sua chita, chbng thét thoat; giao chi tiéu cu the vé ty 16 glam that thoat cho céc
chi nhanh; dong thoi tép trung dich chuyén dong hd ra ngoai hang rdo, thay thé cdc
tuyén 6ng kém chét lugng, nham giam ty 18 thit thoat, phan ddu nim 2022 ty 18 thét
thoat 1a 21,6%

4. Hoat ddng ciia cdc tiéu ban thudc Hdi ddng quan tri:

Hoi dong quan tri khong thanh 18p céc tidu ban.

5. C4c Nghi quyét, Quyét dinh ciia Hi dong quén tri:

STT | S6 NQ/QP Ngay Noi dung

36/NQ-

HDQT 25/2/2022 | Trién khai nhiém vu HPQT nim 2022

1 I32/NQ- Trién khai Nghi quyét dai hdi cb dongndnl -
2 HDQT 16/5/2022 2022

3 1;%3% 28/6/2022 | V3 viéc bd nhiém Gidm déc cong ty
225/NQ- PRPEEY. e T T
4 HDQT 04/10/2022 | Ve viéc bo nhiém Pho Gidm doc cong ty
5 316/NQ- 12/12- | Trién khai cong tac SXKD, cong tic dau tu
HbQT /2022 ndm 2023
50/QD- Phé duyét ké hoach mua sdm vét tu, hang hoa
HDQT Bz phuc vu SXKD nam 2022
53/Qb- Thanh lap H01 dong thanh ly vat tu, tai san nim
HDQT 28/2/2022 2022




STT | S6 NQ/QP Ngay Noi dung

54/QD- Phé duyét ké hoach d4u thiu cung cép vt tu, |
HPQT 28/2/2022 hang hda nam 2022

62/QB- 07/3/2022 Phé duyet ke hoach lua chon nha thau cong trmh
HDQT dau tu tuyen ong chp nude ven blen Ngh1 Xuén
54/QD- 31/3/2022 Ban hanh Quy ché sira dm tlen luvong, thu lao
HDPQT tién thudng Ban quan 1y cong ty

102/Qb- Phé duyét quy hoach can b giai doanh 2025 -
HPOT 15/4/2022 2030

131/Qb- Kién toan Ban chi huy phong chong luat bao
HpQT | 19572022 | e 2022

132/Qb- Nghi huu hudng ché d6 Bao hiém xa hoi
HDQT 20/5/2022

133/QP- 20/5/2002 Bniéu chuyén nhén sy Trudong phong TCHC
HDPQT cong ty

134/QD- B4 nhiém Giam d6c Chi nhanh Cép nudc thanh
HpQT | 20/5/2022 | & Ha Tinh

139/QDb- Nang luong can bd quan 1y cong ty

HDOT 31/5/2022

140/Qb- 31/5/2022 Piéu chinh tién lwong can bd quan 1y cong ty
HDPQT

141/QDb- Nang luong Phé gidm ddc cong ty

HPQT 31/5/2022

142/Qb- Nang lvong Trudng ban KS

HBQT 31/5/2022

143/Q£)— 31/5/2022 Diéu chinh tién lvong K& toan trudng cong ty
HPQT

153/Qb- Giao nhiém vu thyc hién géi thdu XL1 Nghi
HDOT 07/6/2022 Xuan

1;%8?' 30/6/2022 | B4 nhiém Gidm déc cong ty

1%%8?' 30/6/2022 | Ban hanh Quy ché quén 1y tai chinh ndi bd

181/QD- | 3,67022 | Ban hanh quy ché khoan chi phi san xudt

HPQT




STT So NQ/Q}) Ngay No§i dung
182/ - ’ B s o
HD%? 30/6/2022 | Ban hanh Quy ché quan 1§ ni bd
183/QD- Ban hanh quy ché thi dua khen thudng
HDQT 30/6/2022
199/Qb- Phé duyet thiét k& du to4n cai tao khuén vién
HDbQT 08/7/2022 nha may nudc Boc nguyen
203/Qb- Phe duyet bao cao kha thi xay dung cong trmh
HBbQT 14/7/2022 nha may nude Da Bac
222/QD- Glao nh1em vu thuc hlen 201 thau d1 dO‘l du‘orng
11/8/2022 | bng cép nudc tuyen dudong An-Vién-M§-Thanh
HDQT
Nghl Xuan
262/QD- Phé duyet dleu chmh mot s6 chi tleu ke hoach
gpQr | 06/10/2022 | oxepy niam 2022
268/QD- B6 nhiém Phé Giam doc cong ty
HDQT 07/10/2022
270/QD- Nghi viéc hudng ché do huu tri
HDQT 27/10/2022
316/QD- | /1009y | PhE duyét ké hoach d4u thau cung cAp vat tu,
HBQT hang hoa phuc vu SXKD 2023
318/QD- Phé duyet ké hoach lua chon nha thau xay dung
HDQT 27/12/2022 | nha may nudc Da Bac va hé thng cip nudc
sinh hoat cho thi x4 Hong linh
Phé duyét chu truong dAu tu xay dung cong
320/QD- 28/12/2022 trinh: Nang cong suat don nguyén 01 Nha may
HDbQT nudc Ky Anh tir 5.000 m3/ng.d 1€n 9.000
m3/ng.d
328/Qb- Phé duyét k& hoach SXKD nim 2023
HDOT 30/12/2022
II1. Ban kiém soat
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
STT | Thanh vién BKS Chire vy Ngg%’ubﬁt Trinh d9 chuyén mén
I | Trin Thi Thanh Hai | Truéng ban | 26/6/2019 | rg’han tai chinh — Ngan
2 | Tran Péc Thing Thanh vién | 26/6/2019 | Cir nhan luat




Ngay bit

STT | Thanh vién BKS Chire vu A Trinh d§ chuyén moén

3 | Nguyén Hitu Hiép | Thanh vién | 26/6/2019 | K§ su Cép thot nudce

r A i d ‘x L4
2. Cac cugc hop ciia Ban kiem soat

Ban kiém soat da to chuc 4 phlen hop dinh ky, nham danh gla cong tac hoat
dong gidam sat ciia Ban kiém soat dbi v6i HPQT, Ban didu hanh cong ty. Trong cac
phlen hop, cac thanh vién tham gla day du

Ly do

S6 budi —_— on
STT | Thanh vién BKS Chire vu hop yI¢ | Kkhong
%o tham dw
tham dy :
hop
1 | Ba Tran Thi Thanh Hai | Truéng BKS 4/4 100%

2 | Ong Tran Btc Thing | Thanh vién BKS |  4/4 100%

3 | Ong Nguyén Hiru Hiép | Thanh vién BKS | 4/4 100%

3. Hoat déng giam sat ciia BKS d6i véi HPQT, Ban Gidm doc diéu hanh va
co dong:

- Ban klem soat, HBQT da duy tri su phoi horp chét che, thuong xuyen cd
nhiing budi trao ddi trén nguyen téc vi loi ich chung cua cong ty, cua co dong va tuan
thu day du cac chu truong cla Dang, chinh sach phép luat cua nha nuéc; Piéu 18 hoat
dong va cac ndi quy, quy ché ciia cong ty, cong tac ph01 h0'p dugc thuc hién c6 hiéu
qua trong ndm 2022 cu thé nhu: Tham gia dong gop y kién véi HDQT trong cdc cuge
hop ban vé cong tac dau tu, cai tao, stra chira ning cap, m¢ rong pham vi cap nudc,
cOng tac can by va t6 chirc b may...dé HPQT ban hanh cac nghl quyet quyét dinh
chi dao Ban didu hanh thuc thi nhiém vu, quy ché, quy dinh quan 1y ndi bd phi hop
véi thyc té cia cong ty va dung quy dinh cta phap luét; ndm 2022 BKS tham du 19
cudc hop va héi ¥ cia HDQT, BKS tham gia cac y kién gop Y vé stra dbi, bo sung cic
quy ché va xay dung tién luong theo vi tri viéc 1am nhim dam bao cong bang quyén
loi cho nguou lao dong. Cong tac dinh bién nhan lyc gifta cac don vi dugc luan
chuyén va diéu dong dap tmg yéu ciu cong viéc, quy trinh bd nhiém can b HDQT
da thuc hién dung chc buéce theo quy dinh va ¢ sy giam st cia DU khdi cac CQ va
DN tinh, S& ndi vu.

- BKS thuong xuyén phéi hop v0Oi Ban diéu hanh trong viéc kiém soét cac chi
tiéu SXKD theo nghi quyet Dai hoi dong co dong va nghi quyét cta HDQT; Ban
didu hanh, cac phong, ban, don vi di cung cap thdng tin, hd so, tai liéu day du, kip
thoi cho BKS tao dieu klen cho BKS tiép can hd so ciing nhu lam viéc vadi cac don
vi dé kiém tra tinh sat thuc cua théng tin. BKS da xem xet; tham dinh bao céo tai
chinh quy, nam dé kip thoi dleu chinh nhung sai sot trong yeu (néu cd) xay ra trong
ky bao céo tai chinh; sau kiém tra BKS d3 c6 vin ban danh gia, nhén xét vé viéc tun
thi cac quy ché, quy dinh cua phép luét va chuan myc ké toan Viét Nam ddi VOi cac
don vi, BKS d3 trao ddi, thao ludn va klen nghl voi HDQT Ban diéu hanh béing vin
ban nham diéu chinh theo ding quy ché noi bd cia cong ty, dam bao dé cong ty thuc
hién dung cac quy dinh cta phap luét. BKS da dua ra cac y kién trong pham vi, trach
nhiém va quyén han ctia BKS véi muc tiéu tiét kiém, hidu qua va ting loi nhuan
trong SXKD;



VII. Danh sich vé ngwdi cé li€n quan ciia cong ty dai chiing va giao dich ctia ngwdi c6 lién quan ciia cong ty:

1. Danh sach nguwdi néi bo va ngurdi cé li€én quan ciia ngwdi ndi bé:

Tai o 6 cb
5 i i . Noi f sy hiéu | Ty1¢ | Ghi
STT Ho, tén thoin | ChreyR 88l | vinn) | Nofly ofip | T Dia chi lién hé pwesn | ¥ !
: GDCK cong ty - cap s6 hitu | sé hitu | cha
£ i H§ chiéu oo x
(néu co cuoi ky
Chi tich
1 | Vo Ngoc Vinh Khong | HDPQT kiém 8.000 0.04%
Giam Péc
B6: V3 Vin Binh Khéng
Me: Lé Thi Tuyét Khéng
Vo: Déang Thi Kim Anh Khong Nhin vién 2.500 0.012
Con: V6 Ngoc Ha Khéng
Con: V6 Nhit Nam Khong
Em: V§ Nhat Quang Khong
Uy vién
2 | Tran Vin Hoi Khéng | HDPQT kiém 6.000 0.03%
Giam dbc
Me: Pham Thi Dién Khéng
Vo: V5 Thi Thuy Khéng
Con: Trin Hoang Kim Anh Khong
Con: Trin Hoang Ngoc Anh Khéng
Anh: Trén Vin P Khong

Chi: Trén Thi Hoa
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Tai

S6 ¢o

Sé :
3 Chi tai 5 Noi e aten a hieu Tylé | Ghi
STT Ho, tén khoan _wo veREL L eMND/ Ngay cip £ Dia chi lién hé _w - ey .
: GDCK cong ty % ak cap s¢ hitu | sé hitu | chua
£ H9 chi€u i
(néu co : cudi ky
Uy vién
5 | Vo Minh Huén HDQL kb 4.000 | 0.019%
Truong
phong TCHC
B&: V& Minh Chéu Khéng
Me: Pham Thi Niém Khéng
Vo: Nguyén Thi Ngoc Ha Khéng
Con: V& Nhét Nam Khéng
Con: V& Minh Quang Khéng
Anh: V& Minh Hiéu khong
Chi: V6 Thi inh Tam Khéng
Anh: V5 Van Tuén Khong
Em: V6 Minh Tai Khéng
A : s & Trwéng ban
4 Tran Thi Thanh Hai Khoéng .2 i 4.000 0.02%
Kiém soat
B&: Tran Vin Tai Khéng
Me: Nguyén Thi Khuong Khéng
Chéng: Chu Vin Hoang Khéng 2.900 0.014
Con: Chu Huy Phu Khong
Con: Chu Huy Phong Khong

Chi: Tran Thi Minh Huong

Khong
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SO ¢

Tai ;
sé 5
khodn | Chirc vy tai g Noi hidu | T¥ 18
STT Ho, tén 2% | CMND/ | Ngay cAp p Dia chi lién hé paeu - Ly €
GDCK cong ty 5 ek cap s& hitu | s& hitu
R HO chieu PR
(néu cé : cuoi ky

Vo: Phan Thi Quynh Tam

Con: Ha Huy Anh Quén

Phu trach

8 Trin Anh Lurong Khéng | cong bb thong
tin

2.500 | 0.012%

2. Giao dich giira cong ty va ngudi c6 lién quan cia cong ty: Khong
VIII. Giao dich ¢o phiéu ciia ngwdi ndi by va ngwoi lién quan cia nguwdi ndi by: Khong

IX. Cac van dé can lvu y khac: Khéng
Noi nhin:

- UBCKNN

- S& GDCK Ha Noi

- Luu VT, Thu ky HPQT
—Tuk

TM. HQI PONG QUAN TRI

V& Ngoc Vinh






PL5-TT96/2020/TT-BTC

. UBND TINH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP NUGC HA TINH Pjc 1ap- Tw do — Hanh phiic
Sé:/14 /BC-HPQT Ha Tinh, ngay 30 thang 01 nim 2023
BAO CAO

TINH HINH QUAN TRI CONG TY NIEM YET NAM 2022

Kinh guri: )
- Uy ban Chimg khoan Nha nudc.
- S6 giao dich chirng khoan Ha NGi.

- Tén cong ty niém yét: Cong ty cb phdn Cip nudc Ha Tinh,

- Dia chi: S6 01, duong Nguyén Hoanh Tir, thanh phé Ha Tinh, tinh Ha Tinh.
- 86 dién thoai: (84-39) 3685 868.

- S0 fax: (84-39) 3886 680.

- Email: Capnuochatinh@gmail.com

- Website: www.capnuochatinh.vn

- Vbn diédu 1&: 204.008.930.000 dong

- Ma Chang khoan: HTW.

- M6 hinh quéan tri cong ty:

+ Pai hoi ddng cb dong, Hbi ddng quan tri, Ban Kiém soat, Giam déc.
- V& thuc hién chirc ning kiém toan ndi bd: Chua thuc hién

I. Hoat ddng ciia Pai hi dong cd dong:

Dai hoi déng cd dong thudng nién Cong ty ¢d phan Cip nude Ha Tinh nim
2022 dugc to chirc vao ngay 26/04/2022 theo ding quy dinh, theo d6 cac ndi dung da
dugc thong qua:
STT | S6 NQ/QP | Ngay N¢i dung
- Biéu quyet thong qua ké hoach SXKD va ké
hoach dAu tu nim 2022

- Thong qua muc tra tién lwong, thu lao cho HDQT,
Ban Kiém soat, thu ky HPQT.

- Thong qua chu truong dau tu du an phat trién Hé
thong cap nudc thanh phé Ha Tinh va vung phu

1 111/NQ- 27/4/2022 | can dén nam 2030
DHDCD iR ho Y ks
- Thong qua lya chon don vi kiém toan bao céo tai
chinh nam 2021.
- Thong qua béo cdo tai chinh da kiém toan va phan
phdi lgi nhuan nam 2020.

- Mdt s6 no6i dung khac thude thdm quyén cua Pai
hoi




II. Hoi ddng quén tri ndm 2021:
1. Théng tin vé thanh vién Hoi dong quan tri (HPQT).

Ngay bit diu/khéng
con la thanh vién
HDQT/HDPQT dgc lap
STT | Thanh vién HPQT Chire vu
v . & Ngay
Ngay bo
nhiém mién
* nhi¢m
1 | V6 Ngoc Vinh Chu tich HBQT 28/4/2020
2 | Pham Quang Son Thanh vién HDQT 28/4/2020
3 | Trdn Van Hoa Thanh vién HPQT 28/4/2020
4 | Tt Duong Théng Thanh vién HPQT 22/4/2021
5 | V6 Minh Huan Thanh vién HDQT 22/4/2021

2. Cic cudc hop ciia Hoi dong quan tri:
Hoi dong quan tri dd c¢6 19 phién hop dinh ky va hoi y HDQT trong nam 2022
nham tang cucrng cong tac quan tri, chi dao. Trong céc phién hop, cic thanh vién tham

gia déy du va moi Ban kiém soét tham dy. Cac quyét dinh thdng qua tai phlen hop déu
thong nhat ¥ kién 100% ctia cac thanh vién tham du, dam bao chat lu’o'ng, ndi dung

8o Ly do
budi | ois | 1hon
STT | Thanh vién HDQT Chiic vu hop 3; i 8
tham (! tham du
S hop
| | OngVoNgoeVinh | CMUCHHRQT -1 19/19 | 100%
iam dbc
2 i BhigPhut g Sem %thleglggggc“ 19/19 | 100%
3 | Gng Trin Van Héa I{,ﬁl‘é‘e&ggi' 19/19 | 100%
4 | Ong Tt Duong Thing Iﬁlzleéli?g;‘ 19/19 | 100%
. ) Uy vién HPQT -
5 | Ong V6 Minh Huan Truéng phong 19/19 | 100%
TCHC

3. Hoat dong giém sat cia HPQT ddi véi Ban giam doc:
Cén ctr vao quyen han va nhiém vu cia Hoi dong quan tri va Ban glam dbe

dugc quy dinh tai Piéu 18 cong ty, HDQT da thyuc hién cbéng tac giam sat dbi voi Ban
giam dbc nhu sau:



- Giam sat cong tac didu hanh san xuét kinh doanh, theo dinh huéng va chién
lugc cia Pai hoi ddng cb dong, Hoi déng quan trj.

- Téap trung chi dao, trién khai ké hoach theo nghi quyét, quyét dinh cia HDQT
va DPHDCD, dong thoi glam sat thuorng xuyen va ho trg kip thoi cho Ban diéu hanh.
Tham gia cic cudc hop giao ban cong ty d& c6 su chi dao sat sao, kip thoi.

- B6 nhiém Giam dbc Céng ty theo vin ban s& 176/UBND-NC,-m ngay
22/6/2022 cua UBND tinh Ha Tinh;

- B6 nhiém Phé Gidm déc Cong ty theo vin ban sé 352/UBND-NC,-m ngay
29/9/2022 ctia UBND tinh Ha Tinh;

- Kién toan nhan su, t6 chirc bd may, dao tao nang cao ning lyc, ky nang quan
tri, ban diéu hanh phu hop v6i tinh hinh va loai hinh doanh nghiép c6 phan nhim
nang cao ning luc quan tri diéu hanh, klem soat danh gia tinh hinh, mic dd hoan
thanh nhiém vy ctia can bd thong qua két qua thyc hién tai don vi; dua ra cac giai
phap phu hop véi hoan canh, thio g& khé khin, 6n dinh san xuét, tap trung thuc hién
ké hoach SXKD da dugc Dai hoi dong cd dong thong qua. Thuc hlen manh mé, quyet
liét giai phap xiét chat quan ly, tiet glam t6i da chi phi san xuit, diu tu mé rong
SXKD dé nang cao doi song, bao dam viéc lam thu nhdp cho ngudi lao dong.

- Ngay tur dau ndm HDQT Cong ty da ban hanh Quyet dinh s6 341/QD HDQT

ngay 31/12/2021 Ve vi¢c phé duyet ké hoach SXKD, ké hoach dau tu, cai tao, nang
cap stra chira, chéng thit thoat; giao chi tiéu cy the vé ty 18 glam that thoat cho céc

chi nhénh; dong thoi tép trung dich chuyén dong hd ra ngoai hang rao, thay thé cac 7

tuyén dng kém chat lugng, nhim giam ty 18 thit thodt, phan diu nim 2022 ty 18 that ~

thoat 1a 21,6%
4. Hoat dong ciia cdc tiéu ban thudc Hi ddng quan trij:
Hoi dong quan tri khong thanh lap céc tiéu ban.
5. Cdc Nghi quyét, Quyét dinh ciia Hoi ddng quan tri:

STT | S6 NQ/QDP Ngay Noi dung

I 3}%\(5% 25/2/2022 | Tridn khai nhiém vu HDQT nim 2022

, | I%gc% — géizé; Khai Nghi quyét dai hai b dong niim

3 | 117{%13(% 28/6/2022 | V& viéc bd nhiém Giam dbc cong ty

4 25%3% 04/10/2022 | V2 viéc bd nhiém Phé Gidm déc cong ty

s | 316NQ- 12/12- | Trién khai cong tic SXKD, cong téc diutw
HPQT /2022 | nam 2023
HpOT | 2522022 | e oss R
5}%{)%% 28/2/2022 ;‘(1)1;;111 lap H01 dong thanh ly vat tu, tai san narr;m;




HDQT

STT | S6 NQ/QP Ngay Noi dung

54/Qb- Phé duyét ké hoach d4u thau cung cip vat tu,
HDQT 2822022 hang hoa nam 2022

62/Qb- 07/3/2022 Phé duyet ke hoach lya chon nha thau cong trmh
HDQT dau tu tuyen ong cap nudc ven bién Nghi Xuan
54/QD- 31/3/2022 Ban hanh Quy che sira d’01 tién luong, thu lao
HDPQT tién thuéng Ban quan 1y cong ty

102/Qb- Phé duyét quy hoach can b¢ giai doanh 2025 -
HPOT 15/4/2022 2030

131/Qb- Kién toan Ban chi huy phong chéng luat bédo
HPQT | 19572022 | e 2022

132/Qb- Nghi huu huéng ché d6 Bao hiém xa hoi
HDQT 20/5/2022

133/QD— 20/5/2002 Dﬂiéu chuyén nhén sy Truéng phong TCHC
HDQT cong ty

134/QD— B& nhiém Giam déc Chi nhanh Cép nudc thanh
mpQr | 20572022 | & Ha Tinh

139/Qb- Nang luong can b quan 1y cong ty

HPQT 31/5/2022

140/QD- 31/5/2022 Diéu chinh tién lwong cén bd quan 1y cong ty
HDbQT

141/QD- Néng lwong Phé giam déc cong ty

HDQT 31/5/2022

142/Qb- Nang luong Trudng ban KS

HDQT 31/5/2022

143/QD- 31/5/200; | Piéu chinh tién luong K& todn trudng cong ty
HDQT

153/Qb- Giao nhlem vu thue hién goéi thau XL1 Ngh1
HDQT 07/6/2022 Xuin

1171%8?' 30/6/2022 | B4 nhiém Gidm dbc cong ty

11?1%81%_ 30/6/2022 | Ban hanh Quy ché quan 1y tai chinh noi bd

181/QB- | 369022 | Ban hanh quy ché khoan chi phi sén xudt




STT So NQ/QB Ngay Noi dung
1%83?‘ 30/6/2022 | Ban hanh Quy ché quan 1y ndi bd
183/QDb- Ban hanh quy ché thi dua khen thuéng
HBQT 30/6/2022
199/QD- Pheé duygt thiét k& du toan cai tao khuén vién
HPQT 08/712022 nha may nudc Boc nguyén
203/QDb- Phé duyet bao céo kha thi xay dung cong trmh
HDbQT 14/7/2022 nha may nudce Da Bac
222/QD- Glao nhlem vu thuc h1en go1 thau d1 d0'1 du’orng
11/8/2022 | ng cép nude tuyen duong An-Vién-M¥-Thanh
HDQT Nohi Xua
ghi Xuén
262/QD- Phé duyét diéu chinh mot s chi tiéu ké hoach
apQr | 96/1072022 | oy nam 2022
268/QDb- Bb nhlem Pho Glam doc cong ty
HDPQT 07/10/2022
270/Qb- Nghi viéc hudng ché d6 huu tri
HDQT 27/10/2022
316/Qb- Phe duyét ké hoach d4u thau cung cép vét tu,
HpQT | 201272022 | 1o héa phye vu SXKD 2023
318/0P- Phé duyét ké hoach lya chon nha thau xay dung
HDQT 27/12/2022 | nha may nudc D4 Bac va he théng cép nudce
sinh hoat cho thi xa Hong linh
Phé duyet chu truong dau tu xay dung cong
320/Qb- 28/12/2022 trinh: Nang cong suat don nguyén 01 Nha may
HbQT nudce Ky Anh tir 5.000 m3/ng.d 1én 9.000
m3/ng.d
328/QD- Phé duyét ké hoach SXKD nim 2023
HDQT 30/12/2022
II1. Ban kiém so4t
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
STT | ThanhviénBKS | Chic vy Ngggubﬁt Trinh d¢ chuyén mén
|| Trdn Thj Thanh Fii | Trudng ban | 26/6/2019 | ghan tai ehinh ~ Ngfn
2 | Trin Ptc Thing Thanh vién | 26/6/2019 | Cir nhan luat




Ngay bt

STT | Thanh vién BKS Chiic vu Ty Trinh d¢ chuyén mon

3 | Nguyén Hiru Hiép | Thanh vién | 26/6/2019 | K§ su Cép thoat nudc

r el -R r
2. Cac cujc hop ciia Ban kiem soat

Ban kiém soét da to chic 4 phlen hop dinh ky, nham danh g1a cong tac hoat
dong giam sat ctia Ban kiém soat doi v6i HDQT, Ban diéu hanh cong ty. Trong cac
phlen hop, cac thanh vién tham gia day du

Ly do

S6budi | 1oya | hon
STT |  Thanh vién BKS Chiic vu hop Y &
" Yo tham dw
tham du hop
op
| | Ba Trdn Thi Thanh Hai | Truéng BKS 4/4 100%

2 | Ong Trin Pac Théng | Thanh vién BKS | 4/4 100%

3 | Ong Nguyén Hiru Hiép | Thanh vién BKS | 4/4 100%

3. Hoat ddng giam sat cia BKS d6i véi HPQT, Ban Gidm doc diéu hanh va
cb dong:

- Ban klem soat, HBQT da duy tri sy phdi hop chat che, thu’orng xuyen co
nhiing budi trao ddi trén nguyen tdc vi loi ich chung coa cong ty, cua ¢d dong va tuln
thu day du cac chu truong cua Dang, chinh sach phap luét ctia nha nudc; Piéu 1é hoat
dong va cac ndi quy, quy ché cta cong ty, cong tac ph01 hop dugc thuc hién co6 hiéu
qua trong nam 2022 cy thé nhu: Tham gia déng gop y kién voi HDQT trong céc cude
hop ban vé cong tac dau tu, cai tao, sfta chita ndng cap, m¢ rong pham vi cap nudc,
cong tac can bg va t6 chirc bo may...dé HPQT ban hanh cac ngh1 quyet quyet dmh
chi dao Ban diéu hanh thyc thi nhiém vy, quy ché, quy dinh quan 1y ndi bo phu hop
véi thuc té cta cong ty va ding quy dinh cta phap luét; ndm 2022 BKS tham dy 19
cudc hop va hoi y cia HDQT, BKS tham gla cac ¥ kién 20py vé stra dbi, bo sung cac
quy ché va xay dung tién luong theo vi tri viéc 1am nham d¢im bao cong bang quyén
lgi cho ngu'orl lao dong. Cong tac dinh bién nhan lyc gilta cac don vi dugc luan
chuyén va didu dong dap tmg yéu cau cong viéc, quy trinh b6 nhiém can bo HDQT
da thuc hién dung cac bude theo quy dinh va c6 su gidm sat ctia PU khéi cac CQ va
DN tinh, S& ndi vu.

- BKS thuong xuyén phéi hop voi Ban didu hanh trong vige kiém soat cac chi
tieu SXKD theo nghi quyét Dai hoi déng co dong va nghi quyét coa HDQT; Ban
diéu hanh, cac phong, ban, don vi da cung cap thong tin, hd so, tai ligu day du, kip
thoi cho BKS; tao diéu klen cho BKS t1ep can hd so ciing nhu lam viéc vdi cac don
vi dé kiém tra tinh sat thyc cua thong tin. BKS da xem x¢t, tham dinh bao cao tai
chinh quy, nam dé kip thoi dleu chinh nhung sai sOt trong yeu (néu co) xay ra trong
ky bao cao tai chinh; sau kiém tra BKS di co vin ban danh gia, nhén xét vé viéc tudn
thi cdc quy ché, quy dinh cua phap luat va chuin myc ké toan Viét Nam déi Vai cac
don vi, BKS da trao d6i, thao luan va klen nghi voi HDQT Ban diéu hanh bang van
ban nham diéu chinh theo dung quy ché ndi bd coa cong ty; dam bao dé cong ty thuc
hién dung cac quy dinh ctia phap luat. BKS dd dua ra cac y kién trong pham vi, trach
nhiém va quyén han cta BKS véi muyc tiéu tiét kiém, hiu qua va tang loi nhuan
trong SXKD,;



VII. Danh sich vé nguoi c6 lién quan ciia cong ty dai ching va giao dich ciia ngwdi ¢ lién quan cia cong ty:

1. Danh sach ngwoi ngi by va ngwoi c6 li€n quan cia ngwdi ndi bo:

Tai & S6 b
. 3 hirc vu tai _ Noi PRp— hiéu | Ty1é | Ghi
STT Ho, tén gy | & .m © CMND/ | Ngay cap P Dia chi lién hé _w - . y - .
: GDCK cong ty S o cip sé hiru | s6 hitu | chua
B Ho chiéu o o
(néu co : cuoi ky
Chii tich
1 | Vo Ngoc Vinh Khong | HDPQT kiém 8.000 0.04%
Giam Péc
B&: V5 Van Binh Khong
Me: L€ Thi chmﬁ Khéng
Vo: Béang Thi Kim Anh Khong Nhén vién 2.500 0.012
Con: V6 Ngoc Ha Khéng
Con: V6 Nhit Nam Khéng
Em: Vo Nhét Quang Khoéng
Uy vién
2 | Tran Vin Ho4 Khong | HDPQT kiém 6.000 0.03%
Gism dbc
Me: Pham Thij Dién Khéng
Vo: V5 Thi Thuy Khéng
Con: Trin Hoang Kim Anh Khéng
Con: Trin Hoang Ngoc Anh Khéng
Anh: Trén Vin P Khéng

Chi: Trén Thi Hoa

Khéng
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Tai

So ¢o

Sé -
kho4 Chi tai ol Noi T hié Ty lé i
STT Ho, tén oan revitl | cMND/ | Ngayefp | . Dia chi lién hé puiEn | G |
GDCK cong ty x ek cap s¢ hitu | s¢ hiru | cha
£ Ho chiéu S
(néu co : cuoi ky
Uy vién
. HD ié
5 | V& Minh Hufn R M 4.000 | 0.019%
Trudng
phong TCHC
B&: V& Minh Chéu Khong
Me: Pham Thi Niém Khéng
Vo: Nguyén Thi Ngoc Ha Khéng
Con: Vo Nhit Nam Khong
Con: V6 Minh Quang Khong
Anh: V& Minh Hiéu khéng
Chi: V6 Thi inh Ta4m Khong
Anh: V5 Vin Tuén Khéng
Em: V& Minh Tai Khéng
2 : s " Trwéng ban
4 | Tran Thi Thanh Hai Khong .2 ) 4.000 | 0.02%
Kiém soat
Bb: Tran Van Tai Khoéng
Me: Nguyén Thi Khuong Khéng
Chdng: Chu Vin Hoang Khéng 2.900 | 0.014
Con: Chu Huy Pha Khéng
Con: Chu Huy Phong Khéng

Chi: Trin Thi Minh Huong
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a Omu - t: . . sA > 1A .
STT Ho, tén Khoan | Chievutal | oviND/ | Ngayedp | O Diachilinhg | Piew | Tyl1e | Ghi
GDCK cong ty e cap s6 hitu | s& hitu | cha
£, Ho chiéu Es v s
(néu co : cuoi ky
Vo: Phan Thi Quynh Tdm
Con: Ha Huy Anh Quén
Phu trach
8 | Trin Anh Lirong Khéng | cdng bd théng 2.500 | 0.012%
tin
2. Giao dich giira cong ty va ngwoi cé lién quan ciia cong ty: Khong
VIIIL. Giao dich co phiéu ciia ngwdi ni bé va ngwoi lién quan ctia ngwoi ndi bo: Khong
IX. Cic van d¢ can lru § khac: Khong
Noi nhén: TM. HQI PONG QUAN TRI
- UBCKNN 109
- S& GDCK Ha Noi

- Luwu VT, Thu k HDQT

—Tulk
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