CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP

S6: 08/04/NQ-HPQT

Déc lap - Tu do - Hanh phuc

Tén Uyén, ngay /4 5 thdng 02 nam 2023

NGHI QUYET HQI PONG QUAN TRI
Viv: Banh gid tinh hinh thyc hién nghi quyét s6 06/04/NQ- HBQT théng qua ké
hoach san xudt kinh doanh quy 1/2023 vé ndm 2023

HQI PONG QUAN TRI CONG TY

Can ctr Luat Doanh nghiép, Diéu 1& t6 chirc va hoat dong cong ty; )
Can clr bién ban cudc hop ngay +% thang 02 nam 2023 cua ky hop Hdi dong
quan tri (HPQT).

QUYET NGHI
Piéu 1: HDQT théng nhét bao céo danh gia tinh hinh thyc hién nghi quyét sb

06/04/NQ-HDPQT cua HDQT (c6 bao cdo dinh kém); sé liéu thuc hién quy 4 nam
2022, ca ndm 2022 va ké hoach quy 1.2023 va ndm 2023 nhu sau:

Quy 4/2022 Niim 2022 Ké hoach 2023
STT| Chitiéu | DVT ﬁnl:‘;?fzg ‘ So KH
Ke hoach | Thire hién | Thwe hién | nim |Quy 1/2023 | Nim 2023
(%)
| |Gachcacloai | Vién | 30.000.000 | 8.000.000 | 8.337.900| 28.800.000 | 96,0| 4.500.000 | 30.000.000
2 |Pétsét M3 250.000|  10.000 24465| 134.000| 53,6  10.000|  120.000
3 |Pacic loai M3 300.000 57.000| 19,0
4 |Doanh thu 1000d | 88.858.226 | 8.000.000 | 7.820278| 52.220.965 | 58,8| 5.025.000 | 43.531.000
5 |LN trude thoé | 1000d | 5.170.578 | 1.000.000 | -1.933.941 | 4.612.526 89,2|  171.000| 5.025.000

Didu 2: Mot sb phwong hwéng hoat dong trong tim quy 1 nim 2023

1. Té chiec béo tri h¢ may tao hinh, 16 nung, sira chira nha trai chudn bj cho san
Xudt sau tét 4m lich.

2. Thu tuyén thém cong nhén lao dong dé ddy manh san xuét.

3. Tang cudng cdng tac thu hoi ng, nhét 13 céc khéch hang c6 cong no kéo dai
khé doi dé tranh no xAu.

4. Giao gidm dbc cong ty chuén bi vin kién dé to chtrc dai hoi dong cb dong nam
2023 du kién vao thang 4/2023, dia diém t chirc tai hoi truong Cong ty ¢b
phan Gach Ngéi Cao Cép.

5. Hoi déng quan tri thong nhat théng qua Cha tich héi ddng quan tri kiém nhiém
phu trdch méng phat trién thi truong mé rong kinh doanh, tién lvong phu cip
theo mirc lwong hé so 1 cong ty, thoi gian 4p dung ké tir 01/01/2023.
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Diéu 3: Nghi quyét nay da duoc HP
HDQT, Ban quan ly - didu hanh va
thuc hién.

QT théng qua, c6 hiéu hyc k& tir ngay ky.
cac doi twong lién quan cin ctr nghj quyét

Noi nhén: :
- S0 giao dich CK Ha Ngi, UBCK
HDQT, Gidm déc
Ban kiém sodt, KTT
Ly

Mai Vin Chind
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