
CONG TY cO PHAN
GACHNGOI CAO CAP

36: 08/04,NQ-HDQT

coNG HoA xA HQr cH0 NcHiA vrpr NAM
DQc lip - Tu do - Hani phric

TAn Uyen, ngay 4 5 thdng 02 ndm 2023

NGHI QUYET HQI EONG QUAN TRI
V/v: Ddnh gid tinh hinh thwc hiQn ngh; quy* si5 OOtO+tl'tg-HDQT, th6ng qua ki!

hoqch san xuAt kinh doanh quj, 1/2023 vd ndm 2023

HOI DONG QUAN TRI CONG TY

C6n cir Lu6t Doanh nghipp, Dieu le td chLic vd hoat tldng cdng ty;
Cdn cf bi6n ban cuQc ho. p neiry ,t 5 thane 02 ndm 2023 cria lcj hqp HQi d6ng

quan tri (HDQT).

QUYET NGHI

Didu 1: HDQT th6ng ntr4t b6o c6o dani gie tinh hinh thgc hiQn nghi quyilt s6
06/044{Q-IIDQT cria IDQT (c6 b6o c6o rtiph kdrn); s6 lieu thvc hiQn quy' 4 n6m
2022, ci ndtm2022 vA k6 hoach quj L.2023 vd ntun 2023 nhu sau:

Ei6u 2: MQt sd phuong hurfng hogt tlQng trgng tAm quj I nim 2023

L Td.chrtc bao tri hC m6y tao hinh, ld nung, sria chta nhd trqi chu6n bi cho sAn
xuat sau t€t am lich.

2. Thu tuyiin th6m c6ng nhAn lao d6ng d6 d6y manh s6n xu6t.
3. Tdng cu<rng c6ng t6c.thu hdi no, ntrdt lA cdc kh6ch hdng c6 c6ng no k6o ddi

kh6 ddi d€ tr6nh no x6u.
+. 

_C1g9 elam d6c c6ng ty chu6n bi v6n ki€n d6 t6 chric dai hdi ddng c0 d6ng n6m
2023 du ki€n viro th6ng 412023, dia di€m t6 chirc rai h6i truong C6ng ty cd
phAn Gach Ng6i Cao C6p.

5. H6i d6ng qu6n tri th6ng^nh6r th6ng qua Chir tich h6i d6ng quan tri ki€m nhi6m
phU trech mdng ph6t. tri€n thi truong md rQng kinh doanh, tiAn luong phu c6p
theo mric lucrng h€ s6 1 c6ng ty, thdi gian 6p dung k6 rir 01/01/2023.

STT Chi ti6u DvT
K6 hogch

!d'm2022

Qtr! 4n022 Nim2022 Ke ho0ch 2023

K6 hogch Thu. c hiin Thuc hi6n

So KII
Diim

(%\
Q'd 1r02J N,n2023

Qch cric lo4i \&n 30.000.000 8.000.000 8.33?.900 28.800.000 96,0 4.500.000 30,000,000

2 oft set M3 250.000 t0.000 24.465 t34.000 53,6 10.000 120.000

3 Di oic @i M3 300.000 57.000 t9,0

4 Doanh du r000d 88.858.226 8.000.000 '1.820.278 52.220.965 58,3 5.025.000 43.531.000

5 LN tudc fue 1000d 5.170.578 1.000,000 -1.933.941 4.612.526 89,2 r71.000 5.025.000

Trang: l/2



Di€u 3: Nghi quy6t ndy da duoc.TgJ 
{9ne c*,..0 higu lgc k6 tu ngdy k!.

ffi.Qfr;i* 
quan ly' - diAu hnnh vri cric d6i tuqng li6n qu*'"an 

",: 
ngr,i quye,

Noi nh{nr- y^sly 4!ch cK.Ha NOi, uBcK_ nDut. aidn d6c- Ban *iAn soA, KIT

Trang: 2/2
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