Phu luc IV
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tu s& 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua Bo
trudng Bo Tai chinh) |

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC KHANH HOA Pic 1ap - Ty do - Hanh phiic
$6:0%/BC-HPQT Khénh Hoa, ngay 28 thang 02 ndm 2023

CONGTY CO Rt oo auin
P HAN CAP DN: c=VN, st=KHANH HOA, BAO CAO THUONG NIEN

|=Nha Trang, cn=CONG TY CO

THOATNUOCE S gvam 2022
KHANH HOA smor 000
Kinh gui:
- Quy cb dong;
- Uy ban chimg khoan Nha nuoc; /(

- S& Giao dich ching khoan Ha Noi. \

I. Thong tin chung.
1. Thong tin khai quat.

- Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC KHANH HOA

- Gihy chiing nhan ding ky doanh nghigp so: 4200238007

_Vén didu 18: 285.999.960.000 dong.

_ Vén diu tu cia ch sé hitu: 285.999.960.000 dong.

- Dia chi: 58 Yersin, Phuong Phuong Sai, Nha Trang, Khanh Hoa.

- S6 dién thoai: 0258 3822315

- Sb fax: 0258 3810740

- Website: http:/ctnkh.com.vn/

- M ¢b phiéu: KHW

2. Qua4 trinh hinh thanh va phat trién.

- Tidn than cta cong ty C6 phan Cép thodt nusc Khanh Hoa la Cong ty Cép
thoat nudc Khanh Hoa, duge thanh 1ap ngay 29/1 0/1979 theo Quyét dinh so
2457/UB-TC cua UBND tinh Phi Khanh.

- Théng 9 nam 2010, cbng ty chuyén d6i tr cong ty nhad nudc sang cong ty
TNHH MTV Cép thoat nudc Khanh Hoa.

- Ngay 02/01/2014, tir cong ty TNHH MTV Cip thoat nuoc Khanh Hoa
chuyén sang cong ty Co phan Cap thoat nwée Khénh Hoa, duge ké thira toan b

1



cac quyén va loi ich hop phap cua cong ty TNHH MTV Cép thoat nudc Khanh
Hoa.
- Ngay 10/01/2017, cong ty tién hanh luu ky cb phiéu, ma cd phiéu la: KHW
tai Trung tAm luu ky ching khoan Viét Nam.
- Ngay 20/2/2017, cong ty t6 chic phién giao dich ching khoan dAu tién tai
san giao dich UPCOM.
3. Nganh nghé va dia ban kinh doanh.
- Nganh nghé kinh doanh chinh:
+ San xuit, kinh doanh nudc sach;
+ Lap du an dau tu, Tu vén, thiét k&, giam sat va thi cong céac cong trinh cép
thoat nuoc;
+ Cung cép céac dich vy vé hoat dong thoat nude va vé sinh moi truong.
- Dia ban kinh doanh: Thanh phd Nha Trang, huyén Dién Khanh, huyén Cam
Lam, huyén Khanh Son.
4. Théng tin vé md hinh quén tri, td chirc kinh doanh va by may quan ly
- M6 hinh quén tri
Cong ty Co phan Cép thoat nuéc Khanh Hoa hoat dong theo mo hinh cong ty
¢d phén, co chu to chtrc nhu sau:
+ Pai hoi dong cb dong;
+Hoi ddng quan tri;
+ Ban Kiém soat;
+ Ban Téng gidm dbc;

+ 06 phong chuyén mon: T chirc hanh chinh, Tai vy, Ké hoach k¥ thuat, Quan
Iy mang ludi, Quan hé khach hang, Quan Iy chat luong nuéc;

+ 01 Doi: Khao sat thiét ké:

+ 03 Xi nghiép:
Xinghiép Cép nudc Nha Trang;
Xi nghiép Xay lap cap thodt nudc;
Xi nghi€p Cap nudc Khanh Son.

- Co' chu b may quén ly
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- C4c cdng ty con, cong ty lien két.
+ Cong ty con: Khong
+ Cong ty lién két:

TT| Tén cong ty Dia chi Linhvee | Vénditule | Tylss |
san xuft thue gop hitu cua
kinh doanh cong ty
chinh
01 | Cong ty Cb phin | Dia chi ding ky: | -Khai théc, | 24.000.000.000 | 30%
Piu tu Xay dung | 58 Yersin- | xtt 1y va
Cép thoat nuéc |P.Phuong Sii-|cung  clp
Subi Dau TP.Nha Trang- | nudc
Tinh Khanh | -Lip dit hé
Hoa. théng cip
Pia chi nha | thoat nudc
may: Thon Déau -Hoat dong
Son-Xa Sudi urvén
Tan-Huyén Cam
Lam-Tinh
Khanh Hoa

5. Pinh huéng phat trién.

5.1. C4ac muc tiéu chu yéu ctia Cong ty.

. Cép nuéc an toan (cung cép nude dn dinh, duy tri da ép luc, lién tuc, du
lwgng nude, dam bao chit lvong nude theo quy chuén quy dinh) dén khach hang.

_ Phén d4u dat ty 1& 100% khéach hang trong pham vi cap nude cua cdng ty
dwoc cung cap va sir dung nude sach.

. Phén déu dat san luong nuée, doanh thu, loi nhugn va ty 1€ chi tra ch tic
theo chi tiéu k& hoach dé ra.

_ Phin d4u dat 100% ty 1¢ thyc thu dwong nhién; day manh thanh todn tién
nudc bang hinh thirc thanh toan tryc tuyén, dang ky trich ng ty dong tai cdc ngan
hang, qua cac vi dién tur,

- Tiép tuc trién khai dong bd va hiu qua cong tic chdng thit thoat nudc.

. Bao toan, st dung hiéu qua va phat trién ngudn vbn cua don vi; dam bdo
hoat dong tai chinh lanh manh.

. Céi cch hanh chinh nhdm ning cao chit lrong phuc vu khach hang; giai
quyét kip thoi cac thic mic, su ¢b cap nuée cho khich hang; hudng toi muc tiéu la
don vi dich vu cé,p nuéc tot.

. Xay dung va phat trién ngudn nhan lyc theo hudng chuyén nghiép, hién
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dai; diy manh ung dung khoa hoc cong nghé trong san xuat, quan 1, diéu hanh.

- Xay dung Céng ty Cb phin Cép thoat nuéc Khanh Hoa la doanh nghiép
phat trién bén viing, bio vé méi truong va thuc hlen ddy du trach nhiém v&i xa hoi,
nghia vu v6i Nha nuéce; dam béao hai hoa quyén loi cia cb dong, ddi tac, khach
hang, nguoi lao dong va cong ddng.

5.2. Chién lwgc phat tri¢n trung va dai han.

- Tb chirc tot cung cdp nudc sach trén dia ban thanh phd Nha Trang, mit
phan huyén Dién Khéanh, Cam Lam, thi trAn T6 Hap dén khéach hang voi chét
luong dich vy tdt nht, giai quyet kip thoi 24/7 ddi véi linh vue quan 1y mang ludi
va giai quyét thic mic, su cd cAp nude cho khach hing nhanh nhét.

- Xay dung va trién khai ké hoach déu tu phat trién mang ludi, céi tao néng
clp, stra chita thay thé tAt ca cac duong dng cil, tién t6i hoan thién mang ludi 100%
khdng con éng cii muc.

- Nang cao hi¢u qua quan ly DMA.

~ DPua muc tiéu ¢ tc gan lién loi nhudn Cong ty, hai hoa gitra dAu tu phat
trién va phan phdi lgi nhuan hang ndm phu hop xu thé phat trién cia Cong ty.

- On dinh va nang cao doi séng vét chét, tinh than can bd, nhan vién, nguoi
lao dong, giai quyét hai hoa gitta lgi ich Cong ty, nang sudt lao dong, thu nhip
nguoi lao dong.

- Nang cao ndng lyc quan tri va quan ly doanh nghiép trén co s& van dung
va tuan thi cdc quy dinh phép luat hién hanh.

5.3. Cic muc tiéu phat trién bén vitng (moi trwong, xa hi va cong dong)
va chuong trinh chinh lién quan dén ngin han va trung han ciia Céng ty.

- Chép hanh nghiém céc quy dinh phap ludt trong hoat dong san xufit kinh
doanh, hoan thanh tét nghia vu thué déi véi Nha nude.

- Néng cao chat lucmg dich vu, phuc vu khéch hang; dap tmg nhu ciu nude
sach, dam bao tiéu chuin chit lwong theo quy chuén hién hanh, gop phan bao dim
sirc khoe cua nguoi dan.

- M6 rong mang ludi cAp nudc trong pham vi hoat dong.

- Pam bao hai hoa loi ich gilta doanh nghi¢p, nguoi lao dong va cb dong
Cong ty.

6. Cac rui ro.

_ Nim 2022, dich bénh Covid-19 di co ban dugc kiém soat. Tuy nhién,
nhiéu doanh nghiép, co s& san xuét, kinh doanh dich vu, nha hang khéch san, trung
tam thuong mai, giai tri...van chua thé hoat dong trd lai. Do d6, san lugng nudc

tidu thu ndm 2022 di ting so voi ndm 2021, song, thip hon nhiéu so voi thoi diém
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trude khi bung phét dich (ndm 2019).

- Tai khu vuc trung tAm thanh pho Nha Trang, mang ludi duong ong cap
nuée di duoc phi kin, s6 lwong khach hang phat trién m&i han ché. Dé tang ty 1€
ngu’m dan duoc su dung nuéc sach, dam bao an sinh xi hoi, mang lu6i cép nude
cin duogc phat trién vé khu vyc ven thanh phd, nong thdn. Ngu’m dan duoc lip dat
nuée mién phi, nhung tai cdc khu vyc nay khéach hang vin st dung nhiéu nudc
giéng.

- Nha may nu6c V5 Canh, Xuan Phong khai thac nguon nude song Céai Nha
Trang. V6i téc d6 db thi h6a nhanh, nguy co 0 nhiém ngudn nude ludn tiém 4n. Do
do, cong tac bao vé ngudn nudc luén duge Ban Linh dao cong ty ddc bigt quan
tAm. Tuy nhién, sy phdi hop giita cac co quan quan Iy nha nude trong cdng tac bao
vé mdi trudmg, bao vé ngudn nudc chua chat ch, thuong xuyén.

_ Duéi tac dong cia bién d6i khi hau, hién tuong han hén, xdm nhip man
thuong xuyén xdy ra. Do d6, hang nam, cong ty phai dau tu kinh phi stra chita dap
tam ngdn man (1,2 ty/ ndm) dé gitt nwde, ngdn mén.

. Gi4a nude sach do UBND tinh Khénh Hoa quyét dinh, nén c6 sy han ché
nhét dinh vé tinh chi dong didu tiét trong can ddi ké hoach tai chinh hang nam.

Bang nhidu giai phap, nd luc vuot kho, tép thé 1anh dao, can bd nhén vién
cong ty doan két, tap trung t8 chirc trién khai thuc hién ké hoach san xuét kinh
doanh di dé ra, dam bao hoan thanh niém vu duge giao, cung cép nudc sach an
toan, lién tuc dén cho khach hang.

II. Tinh hinh hoat djng nim 2022.

1. Tinh hinh hoat ddng sén xuét kinh doanh 2022.

1.1. Két qua hoat djng san xuét kinh doanh nim 2022.

Budgc sang nim 2022, hoat dong san xudit kinh doanh cia cong ty 6n dinh va

tang trudng so vdi cung ky ndm 2021, cu thé nhur sau:
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1.2. Panh gia két qua thye hién.

- Nam 2022, sin lugng nuéc san xudt ting 7,1%, nude tiéu thu tang
5,89% so voi cung ky nam 2021. Nguyén nhén: budc sang nam 2022, tinh hinh

dich bénh Covid -19 da dugc kiém so4t, hoat dong san xua

tro lai, kinh t&, x& hoi phat trién;

_ Gi4 tri doanh thu nuéc may 13 305,552 ty ddng, dat 111,92% ké hoach
ca nam, tang 13,01% so véi cung ky nam 2021.

* Nguyén nhan:
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+ San luong nude tiéu thy nam 2022 ting 5,89%;
+ Nam 2021 thuc hién chinh sach hd trg gid nwoc sach sinh hoat;

+ Nam 2022, ty 16 nuée cip cho muc dich kinh doanh dich vu 1a 16,07%
(tang 3,73 % so voi nam 2021);

+ Twu 01/10/2022, 4p gia nudc mai theo Quyét dinh 2634/QD-UBND cua

UBND tinh Khéanh

Hoa,

- Tn thu lity ké tinh dén hét thang 12/2022: 268.246.000 dong.

- Tiép tuc ddy manh thanh toan tién nuéc bing hinh thirc thanh toan truc
tuyén, ding ky trich ng ty dong tai cdc ngin hang, qua cac vi dién tr. Tong $0
héa don thanh toan tién nudc truc tuyén, qua cac kénh nho thu: ngan hang, vi
dién tr thang 12/2022 ting 21,59% so vdi thang 12/2021.

- Gi4 tri x4y l&p nam 2022 chi dat 95,79% la do:

+ Nam 2022, cong ty trién khai cai tao, thay mdi nhidu tuyén bng tai cac
tuyén duomg, hém c6 mit bang chat hep, kho thi cong: hém Tan Hoa, Tan Hai,
Tan Phudc, hém 408,422,440,450, 274,302,306,312,320, 396, 208, 226, 254,
256 V& Thi Sau, phuong Vinh Truong...Thoi gian thi cong kéo dai.

+ Mua mua kéo dai, anh hudng tién do thi cdng céc cdng trinh.

2. T6 chirc va nhén sy.
2.1. Danh sach Ban di¢u hanh.

t, kinh doanh 6n dinh

Thanh Pt Ngay b |  Cb phin Cb phiin
vien | Ngay ‘;I‘ Chire | nhi¢m | truc tiép s hitu | dgi di¢n s6 hiru
, 0 3 in z -

STT| Ban | thang By danh |thanh vien' g6 | Ty1¢ % |S6lwgng| TY 1 %
dicu ndmsinh < Ban diéu |lugng|vén didu 1§ von diéu
hanh hanh 18

) o 5.834.400
Nguyén oip Tdng (Dai dién
L [Van  |12/8/1967) o | Gidm |20/4/2019 22357 0,078% [YOn  €9P| 20,40%
Dam nude | doc cua
\UBND
tinh I

WEENIT™ S snvi iw



Thanh et Ngay bd C6 phin Cb phin
viéen | Ngay I;? Chitc | nhiém tructié"p s hitu | dai dién s& hitu
. 0 et - z
S Ba}n thang Chisah danh [thanh vién| §§ | Ty1é % |So lwgng| Ty I %
diéu |ndm sinh” 0 Ban diéu |jygng|vén diéu 1§ von didu
hanh hanh 18
Khanh
Hoa)
Pho
Tong 4.375.800
| 0 o
y [VO Vaaa/si1967 C2P cia :
Binh thoat 01/7/201923.017 0,080% 15,30%
nuaoc UBND
tinh
Khéanh
Hoa)
3 [Hong |10/8/1964 2P | “%75 | 01/7/2019) 2.970|  0,010%
thoat | Giam
Son ; 4
nuoc | doc
K§ su
V3 Thi ol |
4 [Khanh [12/6/1969 B8 | TON8 191/01/2022/15.647]  0,055%
e Hoéa | Giam ?
oa :
thyc | doc
pham
4.375.800
Cir (Pai dién
Nguyén nhén Ké VfAm gop
s fan bosarno7al K€ | todn | 244001910101 0.042%0 2 15,30%
% toan truong ? UBND
Quén d ;
oanh tinh
nghiép Khanh
Hoa)

2.1. Nhirng thay dbi trong Ban di¢u hanh.

Ngay 22/12/2021, Tong Giam dbc Cong ty Co phin Chp thoat nudc
Khanh Hoa ban hanh Quyét dinh s6 160/QD-CTN v/v bo nhi¢m ba V& Thi
Khéanh Hoa giit chirc vy Pho Tong Gidm doc cdng ty tir ngay 01/01/2022.

2.2. S0 lwong can bj, nhan vién, chinh sich d6i voi nguoi lao dong.

- Téng sb can bd, nhén vién tinh dén 31/12/2022 1a 324 ngudi.
- Téng sb can bd, nhan vién binh quén nam 2022 1a 326 nguoi. Trong do:
+ Nguoi quan ly (Ban Téng Giam dbc + ké toan truong): 05 ngudi;
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+ Lao dong chuyén mon nghiép vu: 97 nguoi;

+ Lao dong truc tiép san xuit, kinh doanh: 220 nguoi,
+ Lao ddng thira hanh, phuc vu: 04 nguoi.

- Sb lao dong tuyén méi trong nam 2022: 09 ngwoi. Trong do:

+ Lao ddng chuyén mdn nghiép vu: 01 nguoi;
+ Lao dong tryc tiép san xuét, kinh doanh: 07 ngudi;
+ Lao ddng thira hanh, phuc vu: ‘ 01 nguoi.

- 4 lao ddng thoi viée, nghi viée trong nim 2022: 10 ngudi. Trong do:
+ Lao dong chuyén mon nghiép vu: 04 ngudi;
+ Lao ddng tryc tiép san xudt, kinh doanh: 05 nguoi;

+ Lao ddng thira hanh, phuc vu: 01 nguoi.

Cong ty ludn thuc hién day du cic ché @6 chinh sach, phuc lgi cho
ngudi lao dong nhu ché do luong, thudng, bao hiém xa hoi, bao hiém y t&, bao
hiém that nghiép, bao hidm tai nan, tién in gitta ca, ¢éng phuc, tham quan nghi
mat, kham sirc khoe dinh ky, tham héi ém daw,... va nhiéu hoat ddng chdm lo
doi sbng vat chét, tinh than khac.

3. Tinh hinh dAu tw, tinh hinh thyc hi¢n cic dy 4n.

3.1. Céc khoén diu tu 16n.

- Phu tw méi va céi tao thay thé céc tuyén Ong cip nuoc 22,8 ty dong dé
md rdng pham vi cap nudc den cdc khu vie xa trung tam, gdp kho khan vé nhu
ciu nudc sach nhu x3 Phudc Dong, x& Vinh Luong, dao Tri Nguyén, khu v
dan cu ¢6 cao trinh trén 30m tai x3 Vinh Phuong thudc thanh pho Nha Trang, xa
Sudi Tan, Sudi Cat (huyén Cam Lam), t,hi tran T6 Hap (huyén Khanh Son);

- Déu tu lép dit méi dudng Ong cap nude dich vu dé phat trién khach hang
y&i tong sO tién 7,2 ty dong;

- Piu tu trang thiét bi, cai tao stta chira nhia mdy, tram bom tri gid 1 ty
dong;

3.2. Cong ty lién két.

Két qua san xuit kinh doanh ndm 2022 cia Céng ty C6 phan Pau tu
Xay dung Cép thoéat nude Subi Dau duogc trinh bay trong bang sau.

e . X Ké hoach | Thye hién
STT Céc chi tiéu chu yeu bVT 2022 2022

I | Giatri SXKD Tr.d 42,307 39.427

I | Cung cip nudce sach Tr.d 38.857 37.044

2 | Xayldp Tr.d 3.300 1.361

3 | Tu vén thiét ké Tr.d 2.200 1.022

4 | SX vaKD khac Tr.d 330 0
II | Gia tri dAu tu phat trién Tr.d

III | Téng doanh thu Tr.d 42.307 37.486
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R LR Ké hoach | Thue hién
STT Cic chi tiéu chu yéu bVvT 2022 2022
| | Cung cip nuée sach Tr.d 37.007 35.280
2 | Xay lap Tr.d 3.000 1.260
3 | Tu vén thiét ké Tr.d 2.000 946
4 | SX va KD khac Tr.d 300 0
v T61’1g njp ngin sach nha Tr.d 423
nwoc o]
Trong d6 :-Thué VAT Ttd 340
V | Loi nhuan truéc thué Tr.d 4.500 4.664
VI | Loinhuén sau thué Tr.d 4.450 4.647
4, Tinh hinh tai chinh
4.1. Tinh hinh tai chinh
S Nam 2021 Niam 2022 % ting
Chi tiéu < % a
(dong) (dong) gidm
* DGi véi t6 chike khong phdi la t6 chirc
tin dung va t6 chikc tai chinh phi ngan
hang
Tong gia tri tai sén 520.098.253.425| 510.451.927.975  -1,85%
Doanh thu thuan 309.660.224.018 334.997.030.845 8,18%
oi nhudn tir hoat ddng kinh doanh 40.017.001.552| 43.962.677.076 9,86%
Loi nhuén khac (70.406.587)  (588.335.749) 735,63%
Loi nhudn trude thué 39.946.594.965| 43.374.341.327 8,58%
Loi nhudn sau thué 35.106.646.597| 38.583.746.457 9,9%
Ty 1€ loi nhuén tra cd tic 74.06% 77 83%
(Cb tirc nam 2022 dy kién 10,5% von
didu 18)
4.2. Céc chi tidu tai chinh chit yéu.
=
Chi tiéu Nim 2021 [Nam 2022 Ghi cha
1. Chi tiéu vé kha ning thanh todn
- Hé sb thanh toan ngan han: 16 L 4D
Tai sin ngén han/No ngén han g ’
+ Hé s6 thanh todn nhanh:
Tai san ngén han - Hang ton kho 1,24 1,1
No ngan han
0. Chi tiéu vé co cdu von Ratio
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Chi tiéu Niam 2021 (Nam 2022 Ghi chi

- Hé s6 No/Téng tai san 38% 36%
H+ Hé s6 No/vdn chit s& hitu 61% 55%
3. Chi tiéu vé ndng luc hoat dong
- Vong quay hang tdn kho:

i qu‘y ’g ‘n N ! 6,82 8,82
Gi4 von hang ban/Hang ton kho binh quan
- Vong quay tdng tai sin

BN 0,59 0,65
Doanh thu thuan/T6ng tai san binh quan
4. Chi tiéu vé kha ndng sinh 10i
H H}‘é sb Loi nhuin sau thué/Doanh thu 1% 12%
thuan
L+ H¢ sb Loi nhuan sau thué/von chisg hitu | 11% 12%
+ Hé sb Loi nhun sau thué/Tong tai san 7% 8%
-+ Hé s6 Loi nhudn tir hoat dong kinh
‘ ' el 139 139

doanh/Doanh thu thuin & &

5. Co chu cb dong, thay ddi von diu tu ciia chii s¢ hiru

5.1. C6 phin.

- Tdng s6 ¢b phan dang luu hanh: 28.599.996 ¢d phan (ménh gia 10.000

ddng/chd ph?m).

9 Y

- Loai ¢ phan dang luu hanh: c¢b phan phd thong.
5.2. Co chu ¢ ddng. (Theo danh séch cb dong chot ngay 09/12/2022).

- Theo tiéu chi ty 1€ s6 hiru (¢b ddng 16m, cb dong nho).

STT Tén c6 dong S6 lwgng | Tong s6 ¢b phin | Ty 18 %/
nim gitt ybn didu
18
01 | Cd doéng 16n (so hitu tir 02 27.136.560 94,883%
5% tr 1én cd phiéu co
quyén bidu quyét)
02 | Co dong nho (cb dong 304 1.463.436 5,117%

nam gitt dugi 5% cb
phicu c6 quyén biu
quyét)
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A r A A A r A - A
- Theo tiéu chi c6 dong to chiirc, ¢ ddng c4 nhan.

STT Tén co dong S§ lwgng | Téng sb cb phén | Ty 18 % /
nam giir vén  didu
g
01 | Cé dong td chirc 02 27.136.560 94,883%
02 | Cb dong ca nhin 304 1.463.436 5,117%
- Theo tiéu chi cd ddng trong nuéc, ¢d dong nwéc ngoai.
STT Tén ¢b dong S6 lwgng | Tong s cb phan | Ty 18 % /
nim git vbn diéu
1
01 |Cb dbng trong nude 306 28.599.996 100%
02 | C6 déng nudc ngoai 0 0 0

-A r x Fal b r by r ;’\ A r
- Theo tiéu chi ¢6 déng nha nuwdc va cdc co dong khac.

STT Tén cb dong S6 lwong Téng s6 cb phin | Ty 18 % T
nim git von  diéu
1é
01 |Cb dong nha nude 01 14.586.000 51%
02 | Co déng khac 305 14.013.996 49%

- Ty 1& s& hitu nwéc ngoai toi da tai cong ty: 0%
5.3. Tinh hinh thay dbi von dAu tw ciia chi s6 hitu.
_ Trong ndm 2022, cong ty da tién hanh phat hanh cd phiéu d& ting von cd
phén tir ngudn von chu sé hitu.

- Ngudn ybn phat hanh: Quy d4u tu phat trién. Gia tri Quy diu tu phat trién
dugce xac dinh theo bao cao tai chinh da duoc kiém todn nam 2021 cua Cong ty
Co phan Cap thoat nudc Khanh Hoa.

- Ngay két thic dot phat hanh: 03/10/2022

- Két qua phat hanh co phiéu:

+Téng sb ¢b phiéu da phan phdi: 2.599.996 ¢b phicu, trong dé:
o S6 cb phiéu phan phéi cho ¢6 dong theo ty 1&: 2.599.996 cd phiéu
cho 306 cb dong;
o S6 cd phidu xtt 1y phén 1& ¢b phan, ¢b phiéu 1é: 0 cd phiéu.
+Tdng s6 co phiéu sau dot phat hanh: 28.599.996 ¢ phiéu, trong do:
o S6 lugng cd phiéu dang luu hanh: 28.599.996 cb phiéu;
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o S& luong cb phiéu quy: 0 cd phiéu.

Sau dot phat hanh c6 phiéu, vén didu 18 cua cong ty dugc nang tu
260.000.000.000 ddng 1&n 285.999.960.000 dong.

5.4, Giao dich cb phiéu quy: Khong

5.5. Cac chirng khoan khac: Khong

6. Bdo cdo tac dong lién quan dén moi tredng va xa hoi cla cong ty.

6.1. Tac djng 1én moi truong:

Hoat dong san xuht nudce sach coa cong ty khong phat thai khi nha kinh
truc tiép, ma gidn tiép thong qua tiéu thy dién ning phuc vy qué trinh sén xuat.

Tir ndm 2023, cong ty s& trién khai thyc hién kiém ké khi nha kinh, tir d6,
c6 ké hoach xdy dung giai phap gidm dién nang, nguyén vét liéu tiéu thy.
% C#c bién phép gidm tiéu thu dién ning, gbp phan gidm thiéu phat thai
khi nha kinh:

- Cai tao mang luoi cép nudc va quan ly ap luc hiéu qua, nho do, giam ap

lyc tai nha may, giam tiéu thu di€n nang.

4 ’ ’

_ Thay thé toan bd hé théng chiéu sang bing bong dén Led tiét kiém dién
e e :
- L#p dit bién tan cho cic may moc, thiét bi.

6.2. Quan Iy ngudn nguyén vit li¢u

Nguyén vt lidu duge st dung dé san xudt nudc cla cong ty chu yéu 1a
cic hoa chét xir Iy nude. Luong hoa chit xtr Iy mrde duge s dung trong nam
2022 nhu sau:

Phén PAC: 394 tan;

Soda: 220 tan;

Clot: 116 tan.

Luong hoa chit st dung ludn duge tinh todn ky d& dam bao tiét kidm hoa
cht, ddng thoi chit lwgng nude sau xir 1y dat tiéu chudn, quy chuén quy dinh.

6.3. Tiéu thu ning lwgng

Pién ning tiéu thu cia 2 nha méay nuoc Vo Canh, Xuan Phong trong nam
2022 1a 11.733.310 Kwh.

Bing viéc thuc hign cac giai phép giam tiéu thy dién ning, dinh muc tiéu
hao dién ning giam tir 0,269 Kwh/m’ nudc sin xudt (ndm 2021) xudng 0,251
Kwh/m® nudc san xuét (ndm 2022), tuong dwong giam 700.000 Kwh dién ndng
tiéu thu.

6.4. Tiéu thu nudc.

Cong ty st dung lugng nudc trung binh 2.000 m*/ngay dé vé sinh cac bé
ling, loc. Lugng nuge thai ra tir qua trinh rua bé lang, loc s& duge dua vé hé
thong xur 1y bin, phan nude trong s€ duoc tai s dung, dua vé diy chuyén xir 1y
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nudce sach.

6.5. Tuln thi phap luét vé bio vé moi truong.

Cong ty ludn chip hanh cac quy dinh phap lut hién hanh v& bao vé moi
truong.

6.6. Chinh sach lién quan dén nguoi lao d9ng.

a. S lwgng lao dong, mic lwong trung binh doi véi ngwoi lao dong.

Téng sb lao dong trung binh lam viéc tai cong ty nim 2022 14 326 nguoi.

Thu nhap binh quén toan coéng ty ndm 2022 dat 19 tri€u ddng/ théng.

b. Chinh sich lao ddng nham dam bAo sic khde, an toan va phuc loi
ctia ngudi lao dong.

- Lanh dao cong ty luén quan tam, ddu tu dbi moi thiét bi, cong nghé; cai
thién didu kién lam viéc cho ngudi lao dong nhim ning cao hiéu qua cong viéc;
giam tdi da lao dong thu cong, nang nhoc; tao vi€c lam thuong xuyén cho
CBCNV, khong dé tinh trang thiéu viéc lam, ché viée; thu nhép cua nguoi lao
dong dugc duy tri bn dinh.

- Ban chéap hanh cong doan cung chinh quyén tham gia xdy dung phuong
an, ké hoach san xuét kinh doanh, phuong 4n khoan viéc, khoan luong; phian
phéi thu nhép, thyc hién ché d6 nang bic, ning luong, khen thudng, ky ludt,
cong tac quy hoach cin bo; ché @6 nghi dudng, bdi dudng doc hai, cép phat
ddng phuc, bao ho lao dong theo quy dinh ctia Nha nudc; bao vé quyén va loi
ich hop phap, chinh dang ctia ngudi lao dong theo d(ing cac ndi dung da ky két
trong Thoa udce lao dong tap thé;

c. Hoat dong dao tao nguoi lao dong.

- Cong ty t6 chic tuyén truyén, phd bién tay du cac Nghi quyét Dang,
chinh sach, phéap luét cia Nha nude dén ngudi lao dong;

- Thuong xuyén kiém tra, gido duc ngudi lao dong tu giac thyc hién: NOi
quy lao dong, Thoa wde lao dong tap thé, Quy ché bio vé& ndi by, Noi quy Phong
chay, Chita chay...;

. Cur 24 d6i vién tu v€ tham gia huén Juyén chinh tri - quén sy tai BCH
quan sy thanh phd Nha Trang;

. Cur 47 ddi vién Poi chita chdy co so tham gia huén luyén phong chay
chita chay va ctru nan ctru hg;

_ T4 chirc bdi dudng va thi ndng bac thg cho 48 cong nhén;

_ T4 chirc huén luyén an toan vé sinh lao ddng cho 219 can b, nhan vicn;

- Cu 50 luot can bo nhan vién tham dy céc Hoi thao: Chuyén ddi sb trong
cong tac quan 1y kinh doanh va dich vu khéch hang, Hoi thao va gidi thiéu ph?m
mém quan 1y van hanh nu¢e cua hang Itron, Hoi thao nganh nudc, Pao tao quan
1y ning lugng, Hoi nghi tuyén truyén, pho bién chinh sach, phap ludt linh vyc tai
chinh.

6.7. Bao c4o lién quan dén trach nhiém doi véi chng dong dia phuong.
D& chia sé kho khin va thé hién trach nhiém cua doanh nghiép vGi cdng
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ddng, trong nim 2022, cong ty da ing ho tién cho: Quy mdi 4m cong doan, Hoi
ngudi mu, Hoi nan nhéan chat doc da cam, Quy phong chong thién tai, Quy vi

2 I3 by

nguoi nghéo ...véi tong sb tién 240 trigu dong; Tham, ting qua cho Trung tim
bao trg huyén Khanh Son, Khanh Vinh 2 Jin/ nim v6i téng so tién 100 triéu
dong.

Cong ty cling tich cyc tham gia céc hoat dong vi cOng ddng khac do Mat
trin T6 quoc Khanh Hoa phét dong: Quy phong chéng Covid, Quy Vac — xin
phong Covid 19, ho trg cong tac phong chdng dich tai cac bénh vién, giam gia
nude sinh hoat do anh hudng hudng cua dich bénh.

I11. Béo cfo va dénh gia clia Ban Téng Gidm déc.

1. D4nh gia két qua hoat djng sin xuit kinh doanh.

1.1. Panh gia két qua hoat djng.

Ném‘2022, tinh hinh dich bénh Covid-19 da dugc kiém sodt, kinh té xa
hoi phuc hoi va phét trién. Do d6, céc chi tiéu sin xudt kinh doanh: doanh ﬂf}u
nwée may, san lwong nude san xuat, ti€u thu, phét trién moi khach hang... deu

ting so voi ké hoach va cung ky nim 2021 (ngoai trir gid tri xdy ldp chi dat
95.79% ké hoach do ndm 2022 thi cong nhi€u cong trinh c6 mit bang nho hep,
mua mua kéo dai anh hudng dén tién do thi cong).

’ Viéc cung ung, kinh doanh nudc sach ludn dam bao vé s6 luong, ap luc,
chét luong, gdp phan vao cong tdc dam bao an sinh x3 hoi trén dia ban,

Cong tic quan ly, cai tao, phat trién mang ludi cdp nudc va cong tic
chéng thét thoat ludn dugce quan tam dau tu, thue hién thudng xuyén, gop phan
dua hoat déng san xuat kinh doanh ngay cang hi€u qua.

Cong ty ludn hoan thanh nghia vy ndp thué d@di v&i Nha nudce; viée cham
lo ché d¢, chinh sach cho nguoi lao dong duoc dam bao va nang cao, doi sdng
nguoi lao dong duoc cai thién dang k&.

1.2. Nhitng tién b cong ty da dat dwgc.

- Xay dyng giai phap tong thé "Hé thdng quan 1y, giam sat phuc vu didu
hanh san xuét — kinh doanh". Qua do:

+ Cung cép thong tin tong hop v& hoat dong sén xuét, kinh doanh cong ty:
ndng suat ghi, thu tién nuéc, danh sach khach hing tiéu thy nude nhiéu, doanh
thu tién nudc, tiéu thy dién nang, héa chét tai cac nha may... Lanh dao cong ty
va can bd quan ly dé dang nam bat dugc tinh hinh thyc té cua cong ty qua cac
thong tin dugce trinh dién truc quan de hiéu trén dashboard ma khong phai doc
nhiéu bao cdo khac nhau.

+ H6 trg phan tich sb lidu khach hang, phuc vy phong chdng that thu, thit
thoat.

+ Giao dién dashboard cung cép céc chi s6 két qua san xuét kinh doanh quan
trong nhét cho lanh dao doanh nghiép.

- Lép dat cac thiét bi quan trac ty dong tai cac nhi may nudc va trén mang

lwdi nhdm quan trac chat lugng nude thd, nwde sach, luu lugng, ép luc trén
17
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mang lu¢i. Thiét bi phan tich tu dong va lién tuc cdp nhat s6 licu v& hé thong
gidm sit chung cua toan cong ty; ‘

- Hé thbng SCADA nha mdy nudc Vo Canh cling duge dau tu, gitip cong
ty chu dong hon trong viéc giam sat van hanh nhi may nudc. )

- Ket noi_véi Cong thong tin dich vy hanh chinh cong tryc tuyén tinh
Khanh Hoa, ho trg khach hang thanh toan tién nuoc truc tuyen, tra ctru hoa don
dién tu, liqh cat nudce, cong bo chat I’Lr(_mg nu’c’rc;1

- Thiét 1ap va thuc hién co ché mét ctra dé phuc vu khach hang mdt cach
nhanh chéng va hiéu qua;

2. Tinh hinh tai chinh.

2.1. Tinh hinh tai sdn

Téng gia tri tai san nim 2022 1a 510.451 triéu dong, giam 9.646 triéu
ddng tuong tmg vai ty 18 gidm 1,85% so voi nam 2021, trong do:

+ Tai san ngén han nim 2022 gidm 9,46% so v6i ndm 2021 (135.092
triéu ddng/149.202 trigu ddng) cu thé 1a Tién va céc khoan tuong duong tién,
d4u tu tai chinh ngdn han, cdc khoan phai thu ngdn han, hang tdn kho,.. déu
giam so v&i nam 2021. Cac khoan phai thu ngan han ndm 2022 giam 10,2% so
véi nam 2021 (40.309 triéu dbng /44.912 triéu dong).

+ Tai san dai han tang 1,2% trong d6 TSCD tang 10,7% chu yéu 13 cac
cong trinh da duoc quyét toan ting TSCD. Nam 2022, tai san c¢b dinh méi tang
103.715 tridu ddng; trong do, 88.409 trigu dong la dau tu xdy dung co ban
hoan thanh cac hé théng dng cip nudc, phat trién mang ludi cép nudc nham
dam bao nhu cau cung cép nude sach cho sinh hoat va san xuét kinh doanh
trén dia ban ddng thoi lam giam ty 18 that thodt nudc nén giam chi phi xdy
dung co ban dai han 12,86% (4.657 tridu /36.208 triéu); con lai 15.306 triéu
d6ng 14 tai san tdng do mua sam.

Hang tdn kho cudi nim 2022 giam 7,09% so v6i nam 2021 (va vong

quay hang ton kho tang tir 6,82 lan 1én 8,82 lan;

2.2. Tinh hinh n¢ phai tra.

- Tinh hinh no hién tai, bién dong lon vé cac khoan no. Trong ndm cong
ty khong co bién dong 16n vé no phai tra ngén han va no dai han. Trong d6 nd
vay dai han phai tra giam 15.903 triu twong duong giam 18,24%.

- Phén tich no phai trd qué han, dnh hudng chénh léch cua ti 1€ gia hoi
doai dén két qua hoat dong san xuit kinh doanh cia cong ty, anh hudng chénh
1&ch lai vay.

Tinh dén ngay 31/12/2022 cong ty khong cé khoan ng no phai tra qua
han ciing nhuw ng phdi thu qud han .

- Heé sb thanh toan ngfm han: 1,42 1an

- Heé sd thanh toan nhanh: 1,1 lan
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- H& s6 No/Tdng Tai san: 35,6%
- Ha s6 Ng/vdn Chu s¢ hitu: 55,4%
- Heé sb bao toan vbn: Vén chi s¢ hitu cudi ky/Vén chi so hiru dau ky:
1,014
3. Nhitng cai tién vé co cdu té chirc, chinh séch, quan ly.
- Cong tac nang cao chat lugng phuc vy khach hang ludn duge Ban
Lanh dao Cong ty quan tdm chi dao thyc hién va xdc dinh la mdt trong nhitng
nhi€ém vu trong tam.
- Trién khai kénh chim soc khach hang qua Zalo:
+ Tin nhin CSKH: Thong bao tién nudc, cit nwde, khong st dung,
ng kho doi...
+ Bot tra loi tu dong:
e Cdc cau hoi thuong gap
e Thong tin lich st tiéu thu
e Thong tin lich str cong ng
+ Tdng dai chim soc khach hang qua zalo (két ndi dén s6 dién
thoai nhan vién truc tong dai zalo)

- Clr nguoi tham gia va két ndi dix liéu v6i Trung tdm phuc vu hanh
chinh céng tinh Khanh Hoa @é thuc hién tiép nhén, gidi quyet thi tuc hanh
chinh cong truc tuyén.

- Cong ty tiép tuc cdp nhét phat trién cac ung dung trén co s¢ dit ligu
GIS, néng cip trang thiét bi cho viéc tng dung quan ly sy ¢6 trén mang lugi
cap nuéc; duy tri Tdng dai dién thoai Call Center (dich Vu/trung tim cham soc
khach hang) hoat dong 24/7 dé tiép nhan, giai dap thic mac cua khach hang va
ph01 hop xir 1y nhanh céc su c6 trén mang luoi cép nudc;

- Luc lugng lao dong ngay cang dugc sép x&p hop ly, tinh gon hon, gop
phén ning cao ning suét lao dong va nang cao thu nhap.

. Cdng tic x@y dyng cong s¢ vin minh, sach dep duge Ban lanh dao
Cong ty duy tri, tao moi truong lam vige thén thién, gop phan ning cao ¥ thic,
tinh than 1am viéc va thai do phuc vu khach hang,

4. K& hoach niim 2023. (Céc chi tiéu ké hoach 2023 s& duoc trinh 1&n Dai
hoi ddng cb dong thuwomg nién 2023 dy kién dugce to chie ngay 20/4/2023).
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hign ; ZOI;ISJSO
TT cHi TIRU K,é hoach T{lg'c hign 202% K,é hoach Vi
Pon | nim 2022 nim 2022 | sovdi | nim 2023 T.hién
vi wH 2022
tinh 2022
GIA TRI TONG
1 |SANLUONG 1.000 | 340.350.000 | 370.670.256 | 109% | 390.300.000 | 105%
Gia tri doanh thu
1 | nuéc may - 1 273.000.000 | 305.552.517 | 112% | 312.000.000 |  102%
Gia tri khdo sat
2 | thiét ké -1 3.350.000| 3.810.532| 114% | 3.800.000 100%
3 | Gid tri xdy lap 64.000.000 | 61.307.207 67.000.000 | 109%
- Doanh thu xay
3.1 | lap 22.087.578 15.000.000 68%
- Séan lugng xéy
3.2 | lip (Vén Cty) - 39.219.629 52.000.000 133%
Doanh thu tai
4 | chinh 3.903.490 3.500.000 90%
5 | Doanh thu khic 3.940.513 4.000.000 102%
SAN PHAM
1I | CHUYEU
| | Nwée san xuit m3 | 47.930.000 | 51.227.078 | 107% | 52.160.000 |  102%
- Nha may nudc
1.1| V5 Canh -| 36.650.000 | 39.702.480 | 108% | 40.880.000 | 103%
- Nha may nudc
1.2 | Xuan Phong -|  4.630.000 | 4.560.820 | 99% | 4.630.000 | 102%
- Nha may nudc
1.3 | Sudi Dau -l 6.650.000| 6.539.000| 98% | 6.650.000 | 102%
- Nha may mudc
1.4 | To Hap ’ 424.778 0%
2 | Nude tiéu thy -| 40.741.000 | 42.272.476 | 104% | 43.293.000 | 102%
3 | Ti1é thét thoat % 17% <17%
Ti LE CHIA
11 | cO TUC % 10,30 10,50 | 102% 10,80 |  103%
LOINHUAN
IV | TRUOGC THUE | 1.000 | 39.000.000 | 44.000.000 | 113% | 47.113.000 | 107%
LOQI NHUAN
V | SAU THUE -| 34.000.000 | 38.000.000 | 112% | 40.613.000 | 107%
CAC KHOAN
THUE NQP
VI | NGAN SACH 18.611.000 | 18.716.553 | 101% | 18.945.000 | 101%
Thué thu nhip
1 | doanh nghiép 1000d | 5.700.000 | 6.499.149 | 114% | 6.500.000 100%
2 | Thué GTGT 8.500.000 | 7.871.639 | 92,6% |  8.000.000 102%
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; P ! KH
DO_’“ Ké hoach | Thychién | pign | Kéhoach | 202350
e v1 nim 2022 | nim 2022 ' nim 2023 .
TT CHI TIEU tinh {Ozi T‘:gi..
3 Thuef: tai nguyén 1.800.000 1774673 | 99% | 1.800.000 101%
Thué thu nhép ci
4 | nhan 1.500.000 | 1373497 92% | 1.500.000 109%
Phi khai thdc tai
5 | nguyén nudc 1.111.000 | 1.111.411] 100% | 1.111.000 100%
6 | Thué dit 82.184 30.000 37%
7 | Thué mon bai 4.000 4.000 100%
CAC LOAI
VII | NQP KHAC 21.360.000 | 23.191.000 | 109% | 22.222.000 96%
= C9 tire trén
vbn chu s& hitu 13.260.000 | 14.635.000 | 110% | 14.877.000 102%
- Tra ng N. Sach
céc du 4n 8.100.000 | 83556.000| 106% | 7.345.000 86%

L] hY d ;’\ L4 ‘ . r. [ A lA’ -;’\ F 4
5. Gidi trinh ctia Ban Téng Gidm dbc doi véi y kien kiem todn.

Khong c6

IV. Panh gi4 ciia Hji ddng quan tri v& hoat ddng ciia Cong ty.
1. Panh gia cua Hoi ddng quan tri vé ciac mit hoat djng clia Cong ty.
_ C#n ot vio ké hoach sén xudt kinh doanh ndm 2022 cta cong ty da
duoc DPai hoi dong cd dong phé duyét; Cac chi ticu ké hoach ctia UBND tinh
Khéanh Hoa giao cho cdng ty thuc hién, trong nim 2022, co ban céc chi tiu
déu vuot k& hoach. Két qua da duoc thé hién qua cic bang s0 ligu.

. V& cong tac quan ly, diéu hanh céc hoat dong san xudt clia cong ty
véan 6n dmh dam bao cip mroc an toan, lién tuc, chit lugng dat quy chudn K§
thuat qudc gia theo Thong tu s0 41/2018/TT-BYT.
- M¢& rong pham vi cip nudc cho huyén Dién Khanh, Cam Lam va
vung ven thanh phd Nha Trang.
- Duy tu, bao dudng h¢ théng thoat nuéc thanh phé Nha Trang.

- Tinh hinh quan 1y tai chinh cta céngty én dinh, lanh manh.

- Tuén tht cac quy dinh phap luat v& bao vé mdi tredng.

. Cong ty ¢6 cac hoat dong thiét thuc thé hién tinh than trach nhiém cla
doanh nghiép vdi cong ddng.

. Céc vAn @& thudc tham quyén cha Hoi dong quan tri déu dugc Ban
Pidu hanh va Téng Giam dbc Cong ty béo cdo Hoi dong quan tri xem xét va
quyet dinh dudi su glam sat ctia Ban kiém sodt Cong ty. Cac thanh vién Hoi

ddng quén tri, Ban kiém soat déu duogc théng tin kip thoi vé tinh hinh hoat
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dong cua Cong ty.

- Viéc cong bd thong tin ludn tudn thi quy dinh ciia phap ludt, dam bao
tinh minh bach, khach quan, phan 4nh trung thyc tinh hinh hoat dong ctia Cong
ty.

2. Panh gi4 cia Hoi ddng quan tri vé hoat dyng cia Ban Tong Gidm
doc.

- Can ¢t vao quyén han va nhiém vy duoc giao, trong ndm 2022, Ban
Téng giam dbc di hoan thanh tét cac nhiém vy do Hoi dong quan trj va Dai
hoi ddng cd dong giao va ty quyén thue hién theo dung Piéu 18 va nhiing quy
dinh ctiia Phép luat.

- Ban Tf‘mg giam dbc didu hanh cong ty hoat dong dn dinh, tinh hinh
tai chinh lanh manh, cong ty khong c6 bat ky khiéu nai, khi¢u kién nao lién
quan dén cb dong va céc d6i tac clia cong ty.

. Pam bdo chc quyén va loi ich hop phép cho nguoi lao dong, cho cd
d6ng cOng ty.

3. Céc ké hoach, dinh huéng ctia Hoi ddng quan tri.

P& dat muc tiéu dé ra trong nim 2023, Hoi ddng quan trj s& tap trung vao
nhitng k& hoach, dinh huéng sau:

- Phéi hop, h3 tro Ban didu hanh trién khai thuc hién Nghi quyét Dai hoi
ddng cd déng thuong nién 2023, trong d6 tap trung hoan thanh t5t nhiém vu cip
nude, ddm bao ting trudng trong hoat dong kinh doanh.

- Pam bao thuc hién viéc cép nuéc an toan, chit lugng 6n dinh; dép (g
nhu cdu st dung nuéc sach, gop phén dam bao an sinh x4 hoi; dam bao thyc
hién cac nghia vu voi ngén sach Nha nudc, quyén loi cho khach hang, c¢b dong
va nguoi lao dong;

- Nang cao ning lyc quan tri va quan ly doanh nghiép trén co s& van
dung va tuan thi cdc quy dinh phap luat hién hanh: tinh gon bd mdy, tinh gon hé
théng quy dinh, quy trinh dé ting ning suat, higu qua; thuc hién cong tac dao
tao, nang cao chit lugng ngudn nhan lyc; nghién ctu va tng dung cong nghé k§y
thuat 4.0 vao kinh doanh va quan tri nhim tao ra nhitng @6t ph4 mdi; minh bach
thong tin, tinh hinh hoat déng cta don vi.

V. Quan trj cong ty.

1. Hoi dong quan tri.

1.1. Thanh vién va co cAu ctia H§i ddng quan tri.
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STT

tén

Ho va

Chire
danh
HDbQT vién

Ngay bb
nhiém
thanh

HDQT

C6 phin true 6 phén dai dién

tiép s& hitu

Ghichd |

Binh

Vi Van

Chu tich
HDQT

20/4/2019 4.375.800

Pai dién phin
vén gop cula
UBND tinh
Khanh Hoa.
~Thénh vién
HBQT Cong ty
Cd phén Piu tu
Xay dung Cap
thoat nudc Sudi
Diu.

Van
Pam

Nguyén

vién

Thanh

HDQT

20/4/2019

5.834.400

-Dai  dién ph?m
von gop cua
UBND tinh
Khanh Hoa.
-Thénh vién
HDQT Cong ty
Cd phan Piu tu
Xay dung Cap
thoat nudc Sudi
Dau.

Van
Quin

Nguyén

vién

Thanh

HPQT

20/4/2019 4.375.800

- Dai dién phin
vén gop cua
UBND tinh
Khanh Hoa.
Tru'cmg ban
*kiém soét Cong
ty C6 phan Bau
tu Xay dung Cap
thoat nudc Sudi
Déu.

Khéc
Hoanh

Truong

Thanh

vién

HPQT

16/4/2021

12.550.560

_Dai dién ph‘ﬁn
von gop cua
Cong ty TNHH
nuwdc sach REE
tai cong ty CP
Céap thoat nudc
Khanh Hoa.

- Thanh vién
HDQT Cong ty
CS  phin Cip
nude Thu Dirc.
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Ho va

STT "
ten

Chire
danh
HbQT

Ngay bd
nhiém
thanh

vién

HDbQT

C6 phén truc
tiép sé hiru

C6 phin dai dién
§¢ hitu

S6
lwgng

Ty 18
% von
diéu 18

Ty 18
% von
diéu 18

S6 luong

Ghi chu

-Ph6 chu tich
HPQT Cong ty
C6 phéan Piu tu]
Nugc sach Song
Da.

- Chu tich HPQT|
Céng ty Co phin
BOO nudc Thu
Dirc.

-Thanh vién
HDPQT Cong ty
C6 phan Piu tu
va Kinh doanh
nudc sach Sat
Gon.

- Thanh vién
HPQT Cong ty
Cé phan Diu tu
nudc Tan Hiép.

Nguyén
5 Anh
Tuan

Thanh
vién
HbQT

20/4/2019

-Thanh vién
HDbQT CTCP
Cdp nudc Thu
Duc.

-Thanh vién
HHQT CICE
Cip nudc Nhi
Bé.

-Thanh vién
HbQT  CTCP
Péu tu nudce sach
Song ba.
-Thanh vién
HbQT  CTCP
Cép nuéc Gia
Dinh.

1.2. C4c tiéu ban thudc Hoi dong quén tri: Khong co

1.3. Hoat dong cua Hoi ddng quén tri:

Trong nim 2022, Hi ddng quéan tri (nhiém ky 2018 - 2023) d& diéu hanh
hoat dong cua Cong ty thong qua 10 phién hop Hoiddng quan tri (bao gom hop
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truc tiép va tb chirc lay ¥ kién bidu quyét bing vin ban). Céc ho so t chitc liy ¥
kién biéu quyét nay duoc thyc hién theo ding thu tuc quy dinp cua Luét Doanh
nghiép va cac vin ban hudng dan c6 lién quan, ding Quy ché T6 chirc va hoat
dong ctia Hoi ddng quan tri va co sy gidm sit cua Ban kiém soat Cong ty (cac ho
so 14y ¢ kién Hoi dong quan trj déu duge giti cho céc thanh vién Ban kiem sodt
theo ding thé thirc, ndi dung va thoi han nhu d6i voi cac thanh vién Hoi dong
quan tri).

Nim 2022, Hoi ddng quan tri da ban hanh 13 nghi quyét va 01 quyét dinh
lién quan dén cdng tic quan 1y, diéu hanh thuge thim quyén ctia Hoi dong quén
tri, cu thé nhu sau:

S6 Nghi M- =
£ X - i Ty 1€ thong
Stt | quyét/ Quyét| Ngay Noi dung "
dinh 1

. Théng qua két qud san xuét kinh
doanh, diu tu xdy dwng co ban ndm
2021,

| Thong qua ké hoach san xuét kinh
doanh, ddu tw xdy dwng co ban nidm|
2022

| Cac cong téc khac: ké hoach td chuc
PHDCD thuong nién 2022, thong qua
quy ché cong bd thong tin, dy an nhd
may nudc Son Thanh.

01 |03/NQ-HPQT|03/3/2022 100%

Thong qua cac vin d&

- Thong bao chdt danh sach cd dong
thuc hién quyén tham du Pai hoi ddng
cb d6ng thuong nién 2022. Ngay ding
ky cubi ciing: 25/3/2022.

L Thoi gian du kién td chirc Pai hoi
ddng cb dong: 25/4/2022.

- Dia diém td chirc: Tru s& cong ty, sb
58 Yersin, phuong Phuong Sai, Nha
Trang.

02 |04/NQ-HDQT|03/3/2022 100%

- Thong qua ndi dung thu maoi c6 dong
tham dy DPHDCD thudng nién 2022;
03 |05/NQ-HPQT|01/4/2022 |- Thong qua taii lidu hop PHDCD,  100%
thudng nién 2022,

- Thong qua ké hoach dAu tur du an.

B A kl . kf( h X 9
04 |15/NQ-HPQT|20/5/2022 Trién khai ké hoach dau tu, cai tao 100%

L theo danh muc;
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Stt

S6 Nghi
quyét/ Quyét
dinh

Ngay

Noi dung

Ty 18 thong
qua

[ Chét thoi gian chi tré ¢d tirc 2021

- Pbi tén phong Quan hé khich hang
thanh phong Kinh doanh;

- Thay dbi nhin sy Thu ky HDQT|
kiém phu trach quéan trj cong ty.

05

16/QD-HPQT

20/5/2022

. Quyét dinh bd nhiém Thu ky Hoi
ddng quan trj kiém Phu trach quan tri
cong ty.

06

17/NQ-HDQT

20/5/2022

. Trién khai phuong 4n phat hanh ¢
phiéu dé ting von ¢O phan ttr ngudn
von chu so hitu.

100%

07

31/NQ-HPQT

08/08/2022

- Piéu chinh thoi gian chi tra cd tirc
nim 2021 bing tién mit.

100%

08

34/NQ-HDQT

13/9/2022

- Tiép tuc trién khai ké hoach dau tu,
cai tao theo danh muc da duyét;

L Ky két lai hop déng ban budn nudg
sach sinh hoat voi Cong ty Co ph%m
Pau tu Xay dung Cép thoat nuée Sudi
Déau sau khi UBND tinh Khéanh Hoa
phé duyét gia ban budn nude sach;

- Tiép tuc trién khai phuong én phat
hanh cd phiéu dé ting vén ¢b phan tiy
ngudn von chi s& hitu.,

100%

09

35/NQ-HPQT

13/9/2022

| Chébt danh sach cb déng chi tra cd tie
nim 2021 bang tién mat va phat hanh
cd phiéu dé tang von cb phén tu ngudn
von chit s hitu.

100%

10

44/NQ-HDPQT

17/10/2022

. Chét danh sach cd déng dé lay ¥ kién
bang vin ban.

100%

11

48/ NQ-HPQT

01/10/2022dng ky ching khoan bd sung vdi

- Thong qua vigc didu chinh Gidy
chimg nhén Ping ky doanh nghiép,

VSD va dang ky giao dich b sung voi
HNX

100%

12

54/ NQ-HPQT

02/11/2022cai tao theo danh myc da duyét;

- Tiép tuc trién khai ké hoach déu tu,

. Hoan tAt thdt tuc phat hanh ¢ phiéu

100%
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S6 Nghi
Stt | quyét/ Quyét| Ngay No§i dung
dinh

T§ 18 thong
qua

tang von c6 phan tit ngudn von chi so
hitru.

| Tién hanh céc thi tuc dé t6 chirc 14y,
¥y kién cd dong bang vin ban thong
qua Phuong an chia c¢d tiic bd sung
ndm 2021 bing tién phin loi nhuén
con lai phat sinh sau kiém toan Nha
huée va To trinh stra doi Quy ché
quan tri ngi bo (bd sung Bicu 9. Trinh
tu, thit tuc hop Pai hoi dong co dong
thong qua nghi quyét bing hinh thic
hoi nghi truc tuyén).

- Thong qua ndi dung Phiéu 14y ¥ kién
cd dong bang vin ban.

. Tai lidu 14y ¥ kién ¢b dong bing vin
ban.

13 |57/ NQ-HPQT|11/11/2022 100%

14 |63/ NQ-HPQTR3/1 12002 Chét danh sach co dong chi tra co tuc 100%

bd sung ndm 2021 bang tién mit

Hoat dong cua Hoi ddng quan tri trong ndm 2022 dam bao tudn thi theo
quy dinh tai Dicu 1¢ T6 chirc va hoat ddng Cong ty, Quy ché To chic va hoat
dong ciia Hoi dong quan tri da ban hanh, céc quy dinh ctia phap ludt trong viéc
quén ly, diéu hanh va dudi sy giam sat cia Ban kiém soat Cong ty. Cac van d€
thujc thAm quyén ctia Hoi dong quan tri déu duoc Chu tich Hai dong quan tri va
Tong Giém doc Cong ty bao cao Hoi ddng quén tri xem xét va quyet dinh dudi
su giam sat cua Ban kiém soat Cong ty. Céc thanh vién Hoi dong quén tri, Ban
kidm soat déu duoc thong tin kip thoi ve tinh hinh hoat ddng cta Cong ty.

Vigc cong bd thong tin ludn tuan thi quy dinh cta phép luat, dam bao
tinh minh bach, khach quan, phan anh trung thwe tinh hinh hoat dong cua Cong
ty.

Hoi déng quan tri dd cung Ban Téng Giam déc 6 chuc Dai hoi co dong
thuong nién theo ding quy dinh vao ngdy 25/4/2022 va ban hanh Nghi quyét VOl
ndi dung chi yéu nhu sau:
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S6 Nghi
Stt | quyét/Quyét Ngay No¢i dung
dinh

Nghi quyét Pai hji dong cd dong thuong nién 2022
thong qua céac ndi dung:

. B4o céo két qua hoat dong san xuét kinh doanh nim|
2021 va K& hoach sin xuit — kinh doanh, du tu
2022;

. Bdo céo hoat dong cia Hoi ddng quan trj ndm
2021;

- B4o c4o hoat djng cua Ban kiém soat ndm 2021;

- Béo c4o tai chinh di kiém toan nim 2021;

01 |13/NQ-DHDCD |25/4/2022 | Thong qua phwong 4n phan phdi loi nhudn, chi trg
b tire nam 2021 va ké hoach cb tirc ndm 2022;

- Bao cao quyét toan thu lao ndm 2021, ké hoach chi
tra thu lao 2022 cua Hoi déng quan tri, Ban kiém soét
va Thu ky, quéan trj ndi bg.

| Thong qua phuong 4n phat hanh 6 phiéu dé ting
vén didu 16 tir ngudn vbn chi so hit;

- Lua chon cong ty kiém toan tai chinh nim 2022,

. Stra d6i diéu 1&, quy ché quan tri ndi bo cong ty,

quy ché hoat dong ctia Hji ddng quan trj.

1.4. Hoat déng ciia thanh vién Hoi dong quan trj dge 14p.

Céac thanh vién HPQT thyc hién nhiém vu cliia minh theo su phén cong
cua HDQT.

1.5. Hoat dng ciia cAc tiéu ban trong Hoi dong quan tri.

Khong cé

1.6. Do tao vé quan tri cong ty.

Ngay 28/6/2022, Chi tich HDQT, Thu ky HDQT — Nguoi phu trach quan
tri, Quan tri vién da tham gia Hoi nghi cac to chirc dang ky chl’l:ng khoan tai
VSD niam 2022, do Trung tim Luu ky Chimg khoan Viét Nam t6 chirc tai Ha
NOoI.

Tai Hoi nghi, cac thanh vién tham du di duoc VSD pho bién nhitng noi
dung thay doi tai cac quy che nghi€p vu ctia VSD theo cdc van ban phap ludt
dugc ban hanh, UBCKNN phd bién cdc quy dinh phap ludt sira doi ¢6 lién quan
dén cic cong ty dai ching, ndi dung méi v€ chio ban, phat hanh va chao mua
cong khai tai Luf_?tt chimng khoan 2019, Nghi dinh s6 155/2020/ND-CP, cac ndi
dung lién quan dén quy dinh ty 1€ s& hiru nudc ngoai.

Nagdy 21/9/2022, cong ty ctt can bd tham dy dao tao ve He thdng CIMS va
nghia vy cong b6 thong tin do S¢ Giao dich Chiing khoan Ha N1 t6 chirc tai Da
Nang.
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2. Ban Kiém so4t.

Y - A Y .‘ 3 .2 r
2.1. Thanh vién va co cau cia Ban kiem soat.

< Ty A R e
Ngay bo C6 phén trye |Co phén dai dién Ghi chu
| Chéc | nhigm | tiép s& hitu s6 hitu
Ho va & , ,
STT| ~, | damh | thanh | S§ [Ty I¢ %S0 luong| Ty 18
HDbQT vién | lwgng | vbn % von
HDQT diéu 18 diéu 18
Hoang Truc’rgg
1 T Ban kiém|20/4/2019| 6.380 |0,022%
ong . )
soat
Nguyén | Thanh
o [Thi  |viénBanjy, ng19| 6160 10,022%
Thuy ki€m soat
Ninh
-Truong Ban
kiém soat Cong ty
CP Phat trién dién
Tra Vinh.
Quach | pann |16/4/2021] 0 | 0 LAy N B S
3 |Vinh wish B Cong ty CP Thuy]
Binh b shkt dién anh Son|
Soéng Hinh.
-Thanh vién BKS
Cong ty CP Nhigt
dién Pha Lai.

2.2. Hoat djng cua Ban kiém soat:

- Trong nam 2022, Ban kidm soat theo doi viéc thuc hién cdc chi tidu, ké
hoach san xuat kinh doanh, cdc cong trinh x@y dung co ban, cong trinh cép thoat
nrée, két qua hoat dong cua Ban diéu hanh Cong ty theo Nghi quyét ctia Dai hoi
¢d dong va Hoi dong quan tri.

_ Giam séat Pai hoi cd dong thuong nién, thoi gian chi tra ¢b ttrc cho cb dong.

- Kidm tra tinh hop 1y, hop phap, trung thuc va cén trong trong cong tac ké
todn: Thong qua Bdo cao soat xet ban nién va Béo cdo tai chinh ndm 2022 boi
Cong ty TNHH Kiém todn - ThAm dinh gid va Tu vin ECOVIS AFAViét Nam.

- Trong nim 2022, Ban Kkidm soat di dwoc moi va tham gia 10 phién hop
Hoi ddng quan tri (bao gdbm hop truc tiép va to chirc liy v kién bang vin
ban). Ban Kiém sodt d& danh gia hoat dong K& toan tai chinh, két qua hoat
d6ng kinh doanh, quan tri va didu hanh Cong ty. Ké&t qua Hoi ddng quan tri thuc
hién nhiém vy mot cach nd luc, trung thuc va cin trong @€ mang lai hiu qua cao
nhét cho Cong ty.

_ Ban Kiém soét cong ty da hoan thanh cac nhigm vu theo dung quy dinh
cua Phap ludt va Pidu 1& T chirc va Hoat dong cua cong ty. Phdi hop kiém tra
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giam sat cac hoat dong ctia Hoi dong quan tri va Ban Téng giam dbc; kiém tra
gidm st tinh hinh tai chinh cong ty. Ho trg cong ty thuce hién dung céc quy dinh
ctia Uy ban Ching khoan nha nudc vé cong b6 thong tin.
3. Cac giao dlch thu lao va cac khoan loi ich ctia Hoi ddng quin tri, Ban
Téng Giam giam doc va Ban kiém soat.
3.1. Lwong, thuwdng, thu lao, cac khoan loi ich.
» Po6i v6i thu lao:

- Tai Dai hoi c¢b dong thuong nién nam 2022, Dai hoi ddng cb dong bicu
quyét thong qua tong thu lao cho céc thanh vién HDQT, BKS trong nim 2022 la
672 tridu dong. Thu lao cla ting thanh vién HPQT, BKS duoc thé hién tai Bao
c4o tai chinh nam 2022 di kiém toan.

+ PJi véi tién luong:

- Tién lwong cia nguoi quan ly cong ty (Téng Gidm dbc, 03 Pho Tong
Giam dbc, Ké toan trudng va cic chirc danh quéan 1y khac) dugce thyc hién theo
quy dinh tai Thong tu 28/2016/TT- BLDTBXH ngay 01/9/2016).

- Tién lwong chi tiét cia ngudi quan ly cong ty duogc thé hién tai Béo céo
tai chinh ndm 2022 da kiém toan.

« Poi v6i tién thuéng:

- Cén cir loi nhudn sau thué va sau khi da trich cic qu¥ theo quy dinh, Dai
hoi dong cb dong s8 quyét dinh quy thuong cu thé cho Ban quén 1y, diéu hanh.
Cén clr quy thuong do Dai hot ddng co dong thong qua, Cong ty s€ phén ph01
cho céc thanh vién.

« Cdc lgi ich khac:

- Ngoai tién luong, thu lao, tién thuong di trinh bay & trén, ngudi quan ly
c¢ong ty duoc trang bi cac phuong tién va dung cu lam vi€e d& phuc vu cong tac
theo quy dinh.

3.2. Giao dich ¢ phiéu ciia ngudi ndi bo:

STT | Nguoi Quan | S6 ¢b phiéu sé hitu S6 cb phiéu sé hitu | Ly do ting,
thwe hién | hé véi dau ky cudi ky giam (mua,
giao dich | nguoi ban,

ndi b S8 cd B b chuyén doi,
. Ty 18 . 18 %
phiéu y1é phibu Ty1§ | thuéng...)
CP thuong
Noudi Cong ty
Vi Van euo 20925 | 0080% |  23.017| 0,080% (h, hg, .
1 Binh noi bd p at1 an
CP dé tang
vén CP)
Nouva CP thudng
BUYCN 1 Ngudi 20.325 | 0,078% 22357 | 0,078% | (Céng ty
2| vinDam | -2
noi bd phét hanh
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Ly do ting, |

STT| Ngwdi | Quan | S§ c6 phiéu sé hiru 6 b phiéu s¢ hiru
thywe hién | he voi dau ky cudi ky giam (mua,
giao dich | nguoi ban,
ndibd [ gi B T = 3 . chuy?:n doi,
phiéu 1yl phiéu Iyl thuéng...)
CP dé ting
von CP)
CP thudng
3 Nguyén Ngudi 11.025 | 0,042% 12.127 | 0,042% | (Cong ty
Van noi bo phat hanh
Quin CP dé ting
vén CP)
CP thuong
. 5.800 | 0,022% 6.380 | 0,022% | (Cong ty
" Eg;l;g Nguoi phat }}émh
ndi bo CP d¢ tang
v6n CP)
CP thudng
5 Nguyén Nguoi 5.600 | 0,022% 6.160 | 0,022% | (Congty
Thi Thuy | ndibd phat hanh
Ninh CP dé ting
v6n CP)
CP thudng
x 2.700 | 0,010% 2.970 | 0,010% | (Cong ty
6 E%E;eggn Nguoi phit hanh
ndi bd CP dé ting
vbn CP)
CP thuimg
7 Bao Thi | Vo 1.200 | 0,005% 1.320 | 0,005% (C(?ng‘ty
Thiay | ong piIGEhALS
CP dé ting
Son von CP)
CP thuong
Vo Thi o 14.225 | 0,055% 15.647 | 0,055% | (Congt
8 Khanh | ! ;hét Ao
Hoa ndi by CP dé ting
vén CP)
UBND T 13.260.000 51% | 14.586.000 51% | CP thudng
9 | tinh chire (Cong y
Khanh | co lién b
Hoa - CF de ting
von CP)
Cong ty To 11.409.600 | 43,88% | .12.550.560 | 43,88% | CP thuong
10 | TNHH chure (Cong ty
nuge sach | ¢o lign | phat hanh
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STT | Ngudi | Quan | S§cb phiéu sé hitu S6 ¢ phiéu sé hitu | Ly do ting,
thue hién | hé voi diu ky cubi ky giam (mua,
giao dich | nguoi ban,

A A A A
e eb Ty 18 6| gos cthhlg;:gdo)l ’
phiéu ! phi¢u ’
REE quan CP dé ting
von CP)
3.3. Hop df‘)ng hoic giao dich v&i nguoi ndibo:
ST |Tén td | Mbi quan | Sb Gidy | Dia Thoi diém | S Nghi | Noi  dung, | Ghi
T |chie/ |hé  lien | NSH*, |chi tru |giao dich |quyét s6  lwong, | chu
quan véi | ngay SO véi  cong ) tbng gid tri
cd cong ty cép, noi | chinh/ | ty Quyét | giao dich
nhin cp dinh
Dia cia
chi PHDC
lién hé P/HDQ
Teoe
thong
qua
(néu co,
néu ro
ngay
ban
hanh)

01 |Céng |Céng ty|4201574 |58 01/10/2022 | Nghi Hop dong
ty Co&|gop 30% | 467 Yersin, quyét sb | cung cip va
phén von didu 18 Nha 34/NQ- | tiéu thu
Déau tu | cia Cong Trang HPQT |nudc sach
Xay ty C6 phén ngay 5O
dung |Pidu 13/9/20 | 51/2022/CT
Cip Xay dung 2 NKH-
thoat | Cap thoat CTNSD,
nwoc nuée  Sudi don gia
Subi Dau va cir 5.910 dong/
Diu | 02 dai dién m®  (Gi4

tham  gia chua  bao
Hoi  dong gdm thué
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Quan trj va VAT). Khi |

01 dai dién lugng nudc

tham gia mua bén

Ban kiém théng qua

soat chi sb tiéu
thu cla
ddng  hd
tong

Hop dong trén di dugc thong qua Hoi ddng quén tri va Ban kiém sodt.

3.4. Danh gia viéc thuc hién cic quy dinh vé quin tri cdng ty:

Coéng ty thyc hién ding va d?ly du cac quy dinh phap luat vé quan tri cong
ty.

V1. Bio cao tai chinh.

1. Y kién kiém todn

Trich vin ban s 07/2023/BCKT-E.AFA ciia Cong ty TNHH Kiém todn —
Tham dinh gia va tw vin ECOVIS AFA Viét Nam ngay 13/02/2022.

Y kién cta Kiém todn:

“Theo y kién chiing téi, bdo cdo tai chinh dinh kém dd phéan dnh trung thyc
va hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31
théng 12 nim 2022 ciing nhw két qua hoat dgng kinh doanh va tinh hinh hiu
chuyén tién té cua nam tai chinh két thiic ciing ngay, phtt hop véi cdc chudn muc
Ké tocm, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy c6 lién
quan dén viéc Idp va trinh bay bdo cdo tai chinh”.

2. B4o c4o tai chinh ndm 2022 da dwoc kiém toan. E

Bio cdo tai chinh ndm 2022 duoc kiém toan cia Cong ty C6 phan Cép thoat$
nuwde Khanh Hoa di duoc cong bd thong tin ding quy dinh va ding tai trén trang
thdng tin dién ti cua cong ty tai dia chi: http://ctnkh.com.vn/ghcd.aspx va cong bd
thong tin trén hé thdng cong bd thong tin clia Uy ban chirng khodn Nha nudc va So
Giao dich Chirng khoan Ha Noi.

Trén day 14 béo cdo thudng nién 2022 v& hoat dong cia Cong ty Cd phin
Cép thoat nw¢c Khanh Hoa kinh bao c4o Quy C6 déng, Uy ban Ching khoan Nha
nrée, S& Giao dich Chirng khoan Ha Noi.

Noi nhin: PAI DIEN THEO PHAP LUAT CUA CONG TY
- Nhu trén; 2 $
- Tagmis VT o
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