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(Ban hanh kém theo Quyet dinh sb 340/QD-SGDHCM ngay 19/08/2016 cua TGP SGDCK TPHCM
vé Quy ché Cong b thong tin tai SGDCK TPHCM)

CONG TY CO PHAN THEP CONG HOA XA HQI CHU NGHIA VIET NAM

VICASA - VNSTEEL Poc lap - Ty do - Hanh phie
S§6: 05 /CV-HbQT-VCA Bién Hoa, ngay 02 thang 03 néim 2023
V/v: CBTT Bdo cdo thirong nién
ndam 2022.
Kinh giti: - Uy ban Chitng khodn Nha nuéc;

- S& giao dich Chitng khoan TP.HCM.

1. Tén cong ty: Cong Ty C6 Phan Thép VICASA — VNSTEEL

2. Ma chung khoan: VCA

3. Dia chi tru sd chinh: Khu cong nghiép Bién Hoa 1, duong $6 9, Phuong An Binh,
Thanh phd Bién Hoa, Tinh Pong Nai, Viét Nam.

4. Dién thoai: 0251.3836148 Fax: 0251.3836505

5. Nguoi thue hién cong b thong tin:
Ong Nguyén Thanh Hung; Chire vu: Ké toan truéng; Dién thoai: 0918.655855

6. Loai thong tin cong bd: X dinh ky O bt thuong O 24h  Otheo yéu cau

7. Noi dung thong tin cong bd: Cong ty C6 phin Thép VICASA-VNSTEEL cong
bd thong tin Bao cao thwdomg nién nim 2022.

8. Dia chi Website dang tai ndi dung thong tin cong bd: http://www.thepbienhoa.vn

Chung tdi xin cam két céc théng tin cong bé trén day la ding su that va hoan toan

chiu trach nhiém trudc phép luat vé noi dung cac thdng tin cdng bd.

Nglrm der’c ity quyén CBTT

Noi nhdn:
- Nhu trén;
- Luu: HDQT Cty.

Nguyén Thanh Hitng
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~ Phu luc s6 IV
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tie so 96/2Q2D/TT-BTC ngay 16 thang 11 nam 2020 cua
Bé Tai chinh hieéng dan Cong bo thong tin trén thi tricong chieng khodn)
S6: 04 /BC-HPQT-VCA

BAO CAO THUONG NIEN
Tén Céng ty: CONG TY CO PHAN THEP VICASA - VNSTEEL
NAM 2022

I.  Thdng tin chung
1. Thong tin khai quat
— Tén giao dich: Céng ty C6 phin Thép VICASA - VNSTEEL
—  Gidy ching nhan dang ky doanh nghiép sé: 3600961762
— Vén diéu 1é: 151.873.220.000 Viét Nam dong
—  Vén dau tu cia chu so hiru: 151.873.220.000 Viét Nam dong
— bDia chi: KCN Bién Hoa I, duong $6 9, P.An Binh, TP. Bién Hoa, Tinh Déng Nai.

~  S6 dién thoai: 0251.3836148
— 86 fax: 0251.3836505
—  Website: www.vicasasteel.com; www.thepbienhoa.com.vn

— Mi ¢b phiéu (néu c6): VCA

Qud trinh hinh thanh va phdt trién

Gidy .chimg nhén déng ky kinh doanh Cong ty Cb phén s6 4703000474 do S& ké hoach
va Ddu tu tinh Pdng Nai cip lan dau ngay 25/12/2007.

Gidy ching nhin dang ky doanh nghi¢p Cong ty cd phan ma sf) doanh nghiép
3600961762 do S& ké hoach va Pau tu tinh Pong Nai dang ky thay d6i lan thir 1 ngay
16/12/2010.

Gidy chimg nhan dang ky doanh nghi¢ép Cong ty Cd phan sb 3600961762 do S& ké
hoach va Pau tu tinh Péng Nai dang ky thay ddi lan thir 3 ngay 07/05/2013.

Gidy chimg nhén dang ky doanh nghiép Cong ty Cd phin s 3600961762 do S& ké
hoach va Pau tu tinh Ddng Nai dang ky thay ddi 1an thir 4 ngay 25/10/2013.

Gidy chimg nhén dang ky doanh nghiép Cong ty Cd phan sb 3600961762 do S ké
hoach v& Péu tu tinh Pdng Nai dang ky thay ddi lan thir 5 ngay 18/04/2014.

Gidy ching nhén dang ky doanh nghi¢p Cong ty Cd phan sé 3600961762 do S& ké
hoach va Pau tu tinh Pdng Nai dang ky thay dbi lan thit 6 ngay 06/04/2016.

Gidy chimg nhén dang ky doanh nghi¢p Cong ty C phan sé 3600961762 do S& ké
hoach va Pau tu tinh Dong Nai déng ky thay doi 1an thir 7 ngay 09/08/2018.
Gidy chimg nhan ding ky doanh nghiép Cong ty C6 phan sb 3600961762 do S ké
hoach va Pau tu tinh Dong Nai ding ky thay doi lan thir 8 ngay 02/01/2019.
* Gidy chimg nhan ding ky chimg khodn va dugc cdp ma ching khoan (VCA) tai Trung

tdm Luu ky Ching khoan Viét Nam ké tir ngay 15/11/2010.
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* Quyét dinh s6 891/QD-SGDHCM ngay 30/12/2020 cta S¢ Giao dich Chang khoan
TP.HCM v& viée: Chap thuin niém yét cb ph1eu cho Céng ty c¢b phan thép VICASA —
VNSTEEL tai $& Giao dich Chtrng khoan TP.Hd Chi Minh.

. Nganh nghé va dia ban kinh doanh

— Nganh nghé kinh doanh: + San phim thép cn

— Dia ban kinh doanh:

Mo hinh quan tri.

+ San pham phoi thép

+ Ba Ria - Viing Tau

+ Nha Trang
+ Can Tho

PAI HOI PONG CO PONG

+ Thanh phé H6 Chi Minh

3. Thong tin vé mé hinh qudn tri, to chivc kinh doanh va by mdy qudn [y

> BAN KIEM SOAT
v
HOI DPONG QUAN TRI <
A
TONG GIAM POC <
A\ 4
PHO TONG GIAM POC PHO TONG GIAM DOC PHO TONG GIAM POC
A 3 Y
Phdn Phén Phdn Phong Phong Phong Phong Phong
xwong xwong xiwéng Qudn To Tai Ky Ké
Luyén Can Co Iy chit chite chinh thudt hoach
dién heong Hinh Ké Co vt tw
chinh todn dién Kinh
An todn doanh

—  Co chu bd may quan 1y ciia Cong ty: Theo mé hinh Céng ty C6 phan, bao gom:
+ Pai hoi ddng Cé déng;
+ Hoi déng Quan tri;

+ Ban Téng Gidam déc;
+ Céc phong Chuyén mon;

. + Ban kiém soat;
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+ Céac phan xudng.

Dai hdi dong cb dong:

Dai hoi dong ¢b dong la co quan ¢6 thdm quyén cao nhét cta Cong ty, quyét dinh cac
van dé c6 lién quan téi phuong hudng hoat dong, vén didu 18, ké hoach phat tuen ngin
va dai han cua Cong ty, nhan sy Hoi ddng quan tri, Ban kiém soét va nhimng van dé khac
duoc quy dinh trong Diéu & Cong ty.

Hoi dong quan tri:

Hoat dong kinh doanh va cdc cong vi€c cua Cong ty phai chiu sy gidm sat va chi dao
cua Hoi donOr quan tri. Hoi dong quan tri 1a co quan ¢ day du quyen han dé thuc hlen tat
ca cac quyén nhan danh Cong ty trlr nhitng thdm quyén thudc vé Dai hoi dong c¢b dong.
Hoi ddng quan tri ¢6 trach nhiém giam sat Téng Gidm ddc diéu hanh va cic can bo quan
Iy khac. Quyén va nghia vy ctia Hoi dong quan tri do luat phap, Piéu 1é Cong ty va quyét
dinh ctia Dai hoi déng ¢d dong quy dinh.

Hoi ddng quan tri Cong ty gdm 05 thanh vién, trong d6 ¢ 03 thanh vién khéng
chuyén trach va 01 thanh vién ddc lap.

1. Ong Nguyén Xuén Son Chu tich Hoi dong quan tri
Nghi quyét DHDCD thirong nién nam 2022: So 05/NO-HDQT-VCA ngay
12/04/2022.
2. Ong Huynh Cong Du Thanh vién HPQT
3. Ong Nguyén Van Thoan Thanh vién HBQT
4. Ong Nguyén DPéng Virng Thanh vién HBQT
5. Ong Nguyén Bao Giang Thanh vién HDQT
Ban kiém soat: 096
Ban kiém soat do Dai hoi ddng cb déng bau ra, c6 tré‘ch nhiém lgiém tra bdo cdo Tai O
chinh hang quy, nam, xem x¢t cac bdo cdo ciia Cong ty v€ cac hé thong ki€m soat ndi bo ‘_“:;'i
va cac nhiém vu khac thude thdm quyén duge quy dinh trong Piéu 1é Cong ty \‘l; v
Ban kiém soat cia Cong ty hién nay gdbm 03 thanh vién: I_
1. Ong Nguyén Phudc Hai Trudng ban kiém soat 24
2. Ong Nguyén Bach Puong Thanh vién BKS
3. Ong Hd Duy Khai Thanh vién BKS.

Ban Tong Giam doc:

Téng Gidm doc: Tong Gidm dbdc 1a nguoi dai dién theo phap luat cua Cong ty, didu
hanh moi hoat dong san xuét kinh doanh hang ngay cua Cong ty, chiu sy giam sit cua
Hoi déng quan tri va chiu trach nhiém trude Hoi dong quan tri va trude phap ludt vé viée
thuc hién cac quyen va nhi¢m vy dugce giao. Gilp viéc Téng Giam déc la cac Phé Tong
giam dbc, K& toan trudng va céc phong ban phan xudng chirc ning.

Cic phé Téng gidm doc: Céc Pho Téng Giam ddc 1a ngudi gitp Téng Gidam ddc diéu
hanh mét linh virc hodc mdt s6 linh vuc duge Tong Gidm ddc phén cong, chiu trach
nhiém truée Hoi dong quén tri, Tong glam dbe va trude phap luat v€ linh vuc minh dugce
phén cong phu trach.

Ban Téng Giam déc Cong ty hién nay gdm 01 Téng giam ddc va 03 phé Téng Giam
doc: -
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+ Ong Huynh Céng Du

+ Ong Vuong Thanh Puong
+ Ong Ngé Tién Tho

+ Ong Hoang Ptrc Hoa

Téng giam Pdc
Ph6 Téng Giam ddc
Phé Tdng Giam dbe

Phé Tong Giam doc

K& todn trwéng: Ong Nguyén Thanh Hung.

Cic Phong Ban, Phin xwéng ciia Cong ty: gdm 05 phong va 03 phan xudng.

+ Phong T chitre Hanh chinh:

+ Phong Tai chinh Ké todn

+ Phong K& hoach Vit tu Kinh doanh
+ Phong K¥ thudt Co dién An toan

+ Phong Quan ly _Cha“it luong

+ Phén xudng Luyén

+ Phin xudong Can

+ Phan xudong Co dién

C)ng Vi Héng Khanh: Trudng phong

Ong Nguyén Thanh Hung: Truéng phong
Ong Hoang Dtrc Hoa: Truéng phong

Ong Nguyén Quyét Chién: Truéng phong
Ba Nguyén Thi Hai Duong: Trudng phong
Ong Nguyén Tién Cuong: Quyén Quan dbc
Ong Tran Ngoc Quén: Quan déc

Ong Pham Xuén Phong: Quan déc.

~  Céc cdng ty con, cong ty lién két: Khong c¢6 Cong ty con, khong ¢6 Cong ty lién

két.
4. Pinh hwéng phit trién

— Cac muc tiéu chii yéu ciia Cong ty nim 2022 (Theo Nghi quyét DHPCD thudng

nién ndm 2022) nhu sau:
+ K& hoach san Xuat:
San lugng phoi thép:
San luong thép can:
+ Doanh thu: 2.774 ty dong.
+ Ké hoach ti¢u thu:

Tiéu thu thép can:

180.000 tin.
165.000 tAn.

165.000 tan.

+ Loi nhudn trude thué: 20.700 triéu dong.

+ Cb tic: 7%

— Cong tac an toan v¢ sinh mdi trwdng:

+ Lap chuong trinh trién khai cu thé trong théng an toan v¢ sinh lao dong. T chirc
hop v6i céc can bo phu trach an toan cuia cac ca, to, don vi dé tap trung phan tich céc
rii ro 16n, nguy co cao dan dén mat an toan va phén tich nhiing tai nan trong qué khi
dé tim ra cac giai phap ngin chin ¢ hiéu qua.

+ Ti€p tuc trién khai doc an toan dau gid¢ tai cac don vi.

+ Ra sodt bd sung thém quy dinh an toan sir dung hé théng khi Gas.

+ T4 chirc tu kiém tra cong téc an toan vé sinh lao déng, phong chdy chita chdy, moi

trurong trong Cong ty.

VCA_Cong ty Co phdn thép VICASA-VNSTEEL Bdo cdo thucng nién nim 2022
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+ Ra sodt va bao tri cdc thiét bi dién dé dam bao an toan nhu: Tu dién, phong van
hanh... Po tiép dia, chdng sét, kidm dinh cac thiét bi ¢6 yéu cdu nghiém ngat vé an
toan dot 1 ndm 2022.

+ Vét méang x6i, cdng thodt nude va thay ton nha xuong, ldp bd sung thém bom
phong chong lut trong mua mua béo.

+ Pa hoan thanh huin luyén dinh ky vé an toan 07 16p cho cac nhém;

+ Hoan tét viéc do moi treomg vi khi hdu dinh ky nam 2022 ctia Bd Cong thuong.

+ T4 chirc hop phén tich nguyén nhan va cé bién phap phong ngira dbi véi su ¢d nd
Xi ngoai bai;

+ Kiém tra gidm sat viéc xir Iy nirt ddm do ray cdu truc gian nha xudng 30 tan ctia
PX. Luyén thép.

+ Cung cdp thdng tin xdy dung phudng an chita chay va ctru nan ciru hd cho phong
Canh sat PCCC&CHCN cong an TP. Bién Hoa.

+ Phéi hop cung Trung tim kiém dinh Cong nghiép I td chirc kiém dinh cdc thiét bi
c6 yéu cau nghiém nghdt v€ an toan.

+Tb chie don mat bing khu chira chét thai rin cong nghiép. Chuyén g1ao céc cht
thai rén, chat thai nguy hai cho cic don vi thu gom xtr ly.

Cong tac td chirc lao dgng, tién lwong:
- 6 lao déng hién tai: 323 nguoi. Lao ddng binh quan trong nim: 379 ngudi/thang.
+ 8 lao dong giam so vdi ddu nam 1a: 74 lao dong.

+ 86 lao dong duoc tuyén dung trong ndm: 04 ngudi,
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- Ra so4t, bd sung quy hoach can bd lanh dao, quan Iy nhi¢m ky 2021-2026; xay dung

quy hoach cén bd lanh dao, quan ly nhiém ky 2026-2031.

- Lap phuong an sip xép lai lao dong khi san lugng bi sut giam va ché do chinh sach

giai quyét ddi voi sb lao dong khong phii hop (49 ngudi).

- Pidu dong: 02 ngudi. BS nhiém: 02 ngudi.
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- Thyc hién tinh toan va chi tra lvong hang thang day du ding han cho CBCNV.
- Mirc thu nhdp binh quan nam 2022 [a: 18,07 triéu dong/ngudi/thang.

THU NHAP BINH QUAN
(Tri¢u dong/nguwdi/thang)
25.00
22,09
20,00 18,77 = 18,07
15.00
12
10.00 -
5.00 -
0,00 T H . T T [ :. —_— T = '\ 1
2015 2016 2017 2018 2019 2020 2021 2022

— Cbng tac Tai chinh — K& toan:
Cac khoan phai thu:
S& du céc khoan phai thu dén ngay 31/12/2022 1a: 97,24 ty. Bao gdm:

+ Phai thu ngin han cia khach hang: 96,05 ty ddng (Trong ds, phai thu cia Cong ty
Thép Mién Nam la: 70,70 ty dong; Phdi thu cua Cty CP Thép Nha Bé: 25,06 ty dong)

+ Tré trude cho ngudi ban ngdn han: 1,09 ty ddng.

+ Phai thu ngén han khac (Thué TNCN, tam tng, ky qu§): 0,110 ty ddng.

+ Du phong phai thu ngén han kho doi: 30 triéu dong (DNTN Mudi Thanh).

Cong tac tai chinh khac

+°L£§.p cdc bdo cdo tai chinh dinh ky, bdo cdo quan tri ndi bd va theo yéu cdu cua
Tong Cong ty va cac co quan chire ning khac.

+ T6 chirc thanh cong Pai hoi déng cé déng thudng nién nim 2022.

+Tb chtc cung cép hd so tai lidu phuc vu doan Kiém tra quyét toan thué tir nam
2018 dén ndm 2021.

— Cong tac ky thuit va cong nghé:
Trong ndm 2022, Cong ty da thuc hién mot s cong tac ky thudt nhu sau:

+ Hoan thién quy trinh, quy dinh, cdc hudng din cong viée va kiém tra gidm sat trién

khai thye hién trong cong nghé luyén thép, can thép.

+ T chure kiém tra, gidm sat hang ngay hoat dong céc thiét bi, dé co giai phap kip thoi,
khong d€ su ¢6 hu hong thiét bi ddt xuat anh hudng dén san xuat.

+ Duy tri cdng tic bao trl, stra chira thiét bi va cong tic sang kién dam béo- thiét bi
cong nghé hoat dong on dinh, hid¢u qua.
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+ Thue hién t6t viéc kiém sodt vt tu phu ting trong san xudt: Chat lugng hang hoa,
ton kho, str dung chong lang phi...

+ Duy tri san xuét ngung cao diém dé giam chi phi dién san xudt; hudng din san xuat -
str dung Oxy d¢€ giam toi da st dung Oxy long mua ngoai.

+ Phat huy ning luc méy cét bam ligu dé ting ty 18 liéu bam, lam tot cong tac phdi lidu
nap lo.

+ XAy dung quy trinh san xuét luyén véi phé lidu quy cach 16, day, ty trong dbng cao.
Bdo dudng thay ndng rdt thép giam gas sy thung.

+ Hoan thanh phuong 4n thing trung gian dic lién tuc ding bot dam thay thé tim 16t
nguoi.

+ Duy tri cdc giai phap khic phuc b vang b& mat san pham thép va néng cao tudi tho
truc cén; cac gidi phap gidm tiéu hao di¢n, giam ty 1€ thép ngan trong san Xudt can.

+ Tang cudng kiém soat chét lwong cac nguyén ligu diu vao nhu than, véi Fero, cac
théng so, tiéu hao nguyén nhién vét lidu trong san xuat. .

+ Thay thé, stra chira, bao dudng céc thiét bi bo diéu khién may nén Oxy, hé thong
thuy lye 1o, vong bi quay ndp 16 EBT, thiét bi mdy duc lién tuc, cum mdy can thd; hé théng
dién, khi nén, cung cap nudce cho PX. Luyén, PX. Can thép; stra chita cac cAu truc. .

+ Pénh gid tinh trang thiét bj chinh trong Cong ty lap_ ké hoach bao tri, stra chira. Xay
dung cac quy trinh van hanh, stra chira may bién thé ngudn cic loai trong Cong ty. Quy
hoach céc nguon dién, cac bién thé ngudn phan bé tai hop 1y, ndng ning sut huy dong dién,
ting tudi tho thiét bi, tang thiét bi dy phong...

+ K&t qua cac thong s6 san xuat, tiéu hao nguyén li¢u vat liéu trong ndm déu dat murc
tot, ddc biét 14 chi phi dién ning da gitp gidm chi phi trong san xut.
5. Cdc rii ro:

Céng ty da xdy dung hé théng kiém soét nhdm dam bao su can bing & muc hop 1y gitta chi phi
rii ro phat sinh va chi phi quan Iy ri ro. Ban Téng Gidm ddc Cong ty thuomg xuyén theo ddi quy
trinh quan 1y rui ro dé dam bao sur can bing hop ly giira rui ro va k1em sodt rui ro. Céc yéu to rui ro
hién nay téc dong anh huémg dén hoat dong SXKD ctia Cong ty bao gom:

- Cudc xung dot gitta Nga — Ukraina dd kéo dai va hién tai chua két thuc.

- Nhu céu ddi v6i mit hang thép trén thé giéi suy yéu, thi truong xuat khau khdng thudn loi do anh
hudéng ctia suy thodi kinh té, nhu cdu tiéu thy trong nude sut giam, cac du an dau tu bit dong san
gap nhiéu kho khan.

- Cl’ﬁnh’séch tai chinh tién t& nhu thit chit tin dung, ldi sudt vay van & miec cao,... s& anh huong true
ticp den hiéu qua SXKD ctia nganh thép.

- Tuy nhién, hién nay gia thép va nguyén vat liéu tho o n dinh hon, ¢6 thé gitp 6n dinh va mang lai
hiu qua trong SXKD cho cac cong ty thép trong nam 2023. Chinh sach cua chinh phu vé viée
ting von dau tir cong 6 thé gitp bu ddp 1 phin nhu ciu thép giam tir kénh dan dung. Bén canh

d6, nhu cau thép cua thi trudong Trung Quéc nam 2023 da bét dau phuc hoi nhe, do viéc mé cura
trdr lai sau chinh sach Zero Covid.

II.  Tinh hinh hoat dong trong nim 2022
1. Tinh hinh hoat dpng sin xuit kinh doanh 2022

- Két qua hoat dong san xuét kinh doanh trong nim:
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e
) p Thwe | Ty 18 % so | 13 1€ 7250
Stt | Tén chi tiéu | Dvt Dim e hién ndm | véinam ppics
2021 hoach 2022 . N hoach
2022 trwde
2022
I | San xuit:
| |-Phoithép | Tén | 184.100 180.000 |  143.988 78,21% 79,98%
2 |-Thépcan | Tén | 159.743 165.000 |  129.237 80,90% 78,33%
II | Tiéu thy san phim chinh:
1 |-Phoithép | Tin | 19.088 10.000 12.708 66,58% {  127,08%
2 |-Thépcan | Tin | 152.520 165.000 |  133.440 87,49% 80,87%
pp | Deanh thu Ty 1) c13 3301 2774,148 | 2.335209|  89.46% |  84.28%
thuan dong
v | Loinhudn | Ty | oo 20,700 | (4,997) | (109,80%) |  (24,14%)
trwdc thué | dong ’ ’ ’ ’ ’
SAN LUONG TIEU THU CAC THANG NAM 2022
(tin)
20 000
18 000 17 778
16 000
4 42514 708.-
it 13 951
12 000
e B B BT e ==
8 000 7181
— 5509
4 000
2 000 I
0
T1 T2 TI0 TIil TI2
Vé thiee hién so véi ké hogch nim 2022 (TH/KH):
+ San lugng SX phoi thép dat 79,98% (143.988 tin / 180.000 tin).
+ San luong SX thép can dat 78,33% (129.237 tAn / 165.000 tan).
+ Sén lrong tiéu thu phdi thép dat 127,08% (12.708 tin / 10.000 tan).
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+ San lugng tiéu thy thép can dat 80,87% (133.440 tan / 165.000 tan).

Ve thuwe hién so voi ciing kp (ndm 2022/2021):

+ San lugng SX phdi thép nam 2022 so véi cung ky giam 21,79%.

+ San luvgng SX thép can nam 2022 so védi cung ky giam 19,10%.

+ Sén lugng ti€u thu phoi thép nam 2022 so véi cung ky giam 33,42%.

+ San lugng ti€u thu thép can nam 2022 so vai cung ky giam 12,51%.

Cong téc tiéu thy thue hién theo Quy dinh quén ly gidm sat hoat dong va ticu thu san
phim thép /V/ cuia Téng Cong ty. Qua d6 da c6 gan két va dong bd nhit dinh giita cc

Cong ty ¢o phan va Cong ty TNHH MTV Thép Mién Nam-VNSTEEL trong viéc lap
ké hoach san xudt va tiéu thu san pham ciing nhu trong viéc xdy dung gia ban thép.

- Hang tén kho (Tinh dén ngay 31/12/2022)

Tén kho 31/12/2022 | GT ton
ste| T Rve O [[S8 lugng | Gid tr] eer ¥ 1;‘;51 (8 Tk
(Tan) | (Trdong) | (yq5p0)
A B ! 2 3 4=2-3 5=4/3
1 | Phéi thép 406 5.143 26.374 21231 -80,50%
2 | Thép can 4.859 68.271 140.132 71.861 | -51,28%
3 | Nguyén li¢u chinh 75.241 137.216 -61.975 | -45,17%
Phé li¢u, Gang 8.899 75.241 137.216 -61.975 | -45,17%
4 | Vat liéu phu 24.946 35.984 -11.038 | -30,67%
5 | Nhién liéu 13.099 6.891 6.208 | 90,09%
6 | Phu ting 8.929 6.746 2.183 | 32,36%
7 C(”)ﬁg cu dung cu 98 211 -113 ] -53,55%
Téng cong 195.727 | 353.554 | -157.827| -44,64%

2. To chiec va nhan sy

— Danh sich Ban didu hanh:

. | f)ng Huynh Céng Du: Téng Giam déc

Quéc tich: Viét Nam; Dén tdc: Kinh
Trinh d6 chuyén mon: Ky su Luyén kim; Cir nhén kinh t& Quan trj kinh doanh.

Sé luong cb phiéu nédm gilr: 2.278.125 cb phiéu’ phd thong (Trong dé: ca nhan so hiru 0 ¢b
phiéu; co phicu dugce ty quyén 2.278.125 ¢d phiéu).

2.2 Ong Vwong Thanh Pudng: Pho Téng Gidm ddc

VCA Céng ty C6 phan thép VICASA-VNSTEEL _ Béo cdo thwong nién nam 2022

Qudc tich: Viét Nam; Dan tdc: Kinh
*Trinh d¢ chuyén mén: Ky su Co khi.

S6 lugng cd phiéu nim giir: 2.587 cd p’hiéu phd thong (Trong d6: ca nhén s¢ hitu 2.587 )
- phiéu, c6 phiéu dugce iy quyén 0 cd phiéu).
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2.3 Ong Ngb Tién Tho: Phé Téng Giam dbc
Qudc tich: Viét Nam; Dan téc: Kinh
Trinh do chuyén mon: K¥ su Luyén kim den.
S6 luong ¢b phiéu nim giir: 0 ¢ phiéu phd thong.
2.4 Ong Hoang Prre Hoa: Ph6 Tng Giam dbc
Qudc tich: Viét Nam; Dan toe: Kinh
Trinh d6 chuyén moén: Cir nhan Quan tri Kinh doanh; Ky su co khi ché tao may.
S lugng b phiéu ndm giir: 0 ¢ phiéu phd thong.
2.5 Ong Nguyén Thanh Hung: K& toan trudng
Quéc tich: Viét Nam; Dan toc: Kinh
Trinh dd chuyén mén: Ctr nhan Tai chinh Ké toan
Sé luong cd phiéu ndm giir: 1.958 ¢b phiéu phé théng (Trong dé:‘-cé nhén so hiru 1.958 c6
phiéu).
- Nhitng thay dbi trong Ban diéu hanh: _
+ Ngay 10/03/2022 Mién nhiém chirc danh Phé tong giam ddc: Ong Nguyén Pong Ving
(Pam nhdn chirc danh: Thanh vién HDQT chuyén trach).
+ Ngay 10/03/2022 Bb nhiém chirc danh Phé tdng gidm ddc: Ong Hoang Dirc Hoa.
- 6 lwgng cin bd cong nhén vién Cong ty c6 dén 31/12/2022 la: 323 ngudi.
- Chinh sach ,déi véi ngwoi lao dong: Mic du sén, luong bi sut giam nhung Céng ty van cb ging
duy tri céc ché do phuc lgi cho Ngudi lao dong, dién hinh nhu sau:
+ Giai quyét day du céc ché do chinh sich ¢6 lién quan dén Nguoi lao dong nghi vige: 74
nguoi. HS trg thém cho 48 lao dong khong phu hop xin nghi viée sau khi Céng ty td chirc sép

xép lai lao dong, tong s tién hd tro thém (ngoai try cdp thoi viée theo quy dinh cua Luat Lao
dong) 1a 815 tridu dong.

+ Mua bao hiém stre khoe cua Cong ty Bao Viét cho toan b CBCNYV, trong dd cong nhan
dwgc mua béo hiém strc khoe murc 3.324.953 dong/ngudi/nam. Mua bao hiém tai nan 24/24 cho
CBCNYV muec: 336.000 dong/ngudi/ndm.

+ Kham stic khée dinh ky, khdm bénh nghé nghiép vadi chét luong dich vu cao hon nim
trude. Nam: 3,303 tridu ddng/ngudi (ndm 2021: 2,3 triéu dong/nguoi), nir: 3,51 triéu dong/ngusi
(nam 2021: 2,5 triéu dong/ngudi). Trong do bd sung ndi dung khdm hau Covid-19 nhu: Déng
madu toan b, lon dd (Na, Ca, Cl, K), Anti Sar Covid/kiém tra khang thé Covid, Ferritin/Kiém tra
ndng d6 sit, do chirc ning ho hép.

+ Thue hién ché d6 ddng phuc cho Ngudi lao dong: 4,63 trigu dong/ngtrm (may mdi ngudi
02 4o ddng phuc va phat 3.000.000 dong/ngudi tién dé tw trang bi quan, giay,...).

+ Thue hién ché dd nghi mat cho Ngudi lao déng véi mie 1a 8.000.000 ddng/ngudi.
3. Tinh hinh diu tw phdt trién va dau tw mua sim tai san co dinh (TSCD)

Can cr theo quyét dinh cia Tong cong ty Thép Viét Nam-CTCP vé viéc giao ké hoach
san xudt kinh doanh naim 2022, Céng ty da trién khai céc hang muc sau:

DVT: Triéu dong
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Tbéng mire | Tong CP Gid trj
dau tw phét sinh | quyét todn | Ting
ot Eg S dwgce phé (Chwa (Bao gdm | TSCD
duyét VAT) VAT)
A B ! ¥, 3 4
Hé thdng diéu khién dién cuc 16 luyén
! thép (Chuyén tiép tir ndm 2019) e hides )
Boéng co DC 350Kw, h(f)p giam toc-
2 | truyén luc va hé thong di€u khién di kem 4,950 3.942 4,286 3.942
may can K16-K17
3 | Dong oo DC 300K Qi phong K- 2.200 1.397 1498 | 1397
, K8/9)
4 | Hé théng quan tric khi thai tu dong 2.000 - - -
5 DII doi.cai tao nang cap xuong luyén can ) 576 ) )
thép
6 | May bién 4p tu ngdu 3P-1200KVA - 242 266 242
7 | May lanh tu dung Daikin - SHP - 76 8 76
8 | May bom nudc ly tdm - 449 485 449
Téng cong 9.150 10.563 10.800 | 6.105

Tinh hinh thiee hién cdc dir an:

- Hé thdng diéu khién dién cye 16 luyén thép: Chuyén tiép tir nam 2019. D3 hoan tht
nghi¢m thu va dua vao st dung (Phén b6 dai han tir thang 11/2022).

- Thay déng co DC 350KW, hop gidm toc - truyén luc va hé thong dicu khién di kém
cho mdy can K16-K17: Da hoan tat lap dit, chay thir, nghiém thu dua vao str dung.

- Pong co 500KW-DC (Dy phong K1+K8/9): Da hoan tit lip dat, chay thir, nghiém
thu dua vao st dung.

- Hé théng quan tric khi thai ty dong: Khong thuc hién, tiép tuc gia han véi So tai
nguyén Moi truong.

- M4y bién 4p; Mdy lanh tu dimng; Mziy bom nudée da nghiém thu va tang TSCD.

- Vi€e di doi Cong ty: Cong ty tiép tuc cap nhat théng tin tir UBND tinh Pdng Nai,

Ban quan Iy KCN va xin'y kién chi dao ctia Tdng Cong ty Thép.
a. Cac cong ty con, cong ty lién két: Khong co.

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:
DVT : Triéu dong

St Chi tiéu Sé cubi | S8 diuky | Chénh lg¢ch CK/DK
ky (CK) | (PK) Gid tri Ti 18

A B 1 2 3=1-3 | 4=3/2

A | TONG TAI SAN 371443 | 578.976 | (207.533) | -35.84%

I | Taisan ngén han 314.184 | 515.725 | (201.541) | -39,08%
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I | Tién va céc khoan twong duong tién 19.155 20.763 (1.608) -7,74%
2 | Céc khoan déu tu tai chinh ngén han - - -
3 | Céc khoan phai thu 97.350 123.234 (25.884) | -21,00%
4 | Hang ton kho 195.727 | 353.554 | (157.827)| -44,64%
5 | Tai san ngdn han khac 1.952 18.174 (16.222) | -89,26%
II | Taisan dai han 57.259 63.251 (5.992) -9,47%
1 | Phai thu dai han - -
2 | Tai san ¢b dinh hitu hinh 42.232 51.385 (9.153) | -17.81%
3 | Taisan d& dang dai han 576 4.194 (3.618) | -86.27%
4 | Tai san dai han khac 1{1.451 7.672 6.779 88,36%
B | TONG NGUON VON 371.443 | 578.976 | (207.533)| -35,84%
I | Ng phai tra 186.540 338.496 | (151.956) | -44,89%
1 | No ngén han 186.540 | 338496 | (151.956)| -44.89%
2 | No dai han = . "
II | Ngudn vén chi sé hivu 184.903 240.481 (55.578) | -23,11%
1 | Vén chu sé hitu 184.903 240.481 (55.578) | -23,11%
2 | Ngudn kinh phi va qu¥ khac - - -
b. Chi sé taichinh chii yéu:
Stt Chi s6 DVT | Nim2022 | Nim 2021
1 | Tai san dai han/Téng tai san : % 15,42% 10,92%
2 | Tai san ngén hz_m/Téng tai san % 84,58% 89,08%
3 | No phai tra/Téng ngudn vén % 50,22% 58,46%
4 | Ngudn vdn chu s¢ hirw/Tong ngudn von % 49,78% 41,54%
5 | Kha ning thanh todn nhanh lan 0,64 0,48
6 | Kha niang thanh todn hién hanh lan 1,68 1,52
7 | Ty suét loi nhuan sau thué/doanh thu thuin % -0,25% 1,39%
8 | Ty suat loi nhudn sau thué/Tong TS (ROA) % -1,59% 6,28%
9 'tll"gl fl(lﬁtolg) nhuén sau thué/Ngudn vén chi s& % 3,19% 15,13%
10 | Lai co ban trén ¢b phiéu (EPS) VND -388 2,125
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Nhén xét:

- Ty trong tai san dai han trén tong tai san ting, tuong Ung véi ty trong tai san ngin
han trén tdng tai san giam, cht yéu do gia tri hang tn kho va khoan phai thu ngin
han cua khach hang giam.

- Ty trong ng phai tra trén tdng ngudn vén giam, tuong Gng véi ty trong ngudn vén
cht s hitu trén tdng ngudn vén tang, chu yéu do khoan vay ngin han Ngin hang
giam.

- Kha ndng thanh todn nhanh, khd ning thanh todn hi¢n hanh tang chu yéu do khoan
no ngin han phai thanh toan giam.

- Ty suét loi nhuén sau thué trén doanh thu thudn, ty suit lgi nhudn sau thué trén
tong tai san, ty suat loi nhudn sau thué trén ngudn vén chi s hitu ndm 2022 4m do
cong ty 6.

5. Co ciu co dong, thay déi vén diu tw ciia chii s¢ hitu (Danh sdch nguweoi so hitu
chirng khodn do Trung tam lieu ky Chitng khodn Viét Nam chot ngay 20/06/2022):
a. Co phin: Tbng s6 ¢ phan dang luu hanh la: 15.187.322 cb phan phd théng. Trong
do:
o S6 lugng cd ph?m chuyén nhuong tu do la: 5.315.447 ¢b plliéu.
e S8 lugng ¢b phin bi han ché chuyén nhuong:  9.871.875 ¢b phiéu.
b. Co ciu co dong:
» Cb dong trong nwée: 14.125.435 CP Ty 1€: 93,00%
o (6 dong Nha mieée: 9.871.875 CP Ty lé: 65,00%
o C6 dong t6 chire:  1.155.329 CP Ty 1é: 7,60%
o C6 dong cd nhan:  3.098.231 CP Ty lé: 20,40%
> Cb ddng nwée ngoai: 1.061.887 CP Ty 1&: 7,00%

Tinh hinh thay déi von dau tw ciia chit sé& hiru: Khong co
d. Giao dich cd phiéu quy: Khong co
e. Cac chitng khoan khac: Khong c6

6. Bdo cdo tdc dpng dén moi truong:

- Thure hién tSt cong tac quéan Iy moi truong Cong ty da duge UBND Tinh Ddng Nai cdp
glay phép xa thai vao ngudn nudc. T chie chuyen giao chat thai nguy hai, chét thai
rdn, chét thai sinh hoat cho don vi chiic ning xtr ly theo diing quy dinh.

- He¢ théng lam mat khi thai sau khi ddu tu sira chita d& phat huy hiéu qua tt, khong gay
khoi bui ra moéi trudng xung quanh.

- Pé Cong ty ngay cang phat trién bén ving, trong nam qua Cong ty da trién khai thue
hién tt cac cdng tac bao v¢ moi trudng nhur trong thém cay xanh, duy tri hoat dong o én
dinh ctia hé théng 10 gia nhiét trung tan dem lai hiéu qua kinh té va méi truong.
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- Cong tac xur ly khi thai, nude thai dat QCVN (Quy chuin Viét Nam) vé moi trudng.
Cong tac quan ly chat thai ran duoc thue hién nghiém tic va ¢6 ky hop dong véi ddi tac
c6 chire ndng xur Iy chét thai rin dé dinh ky xu Iy.

III. Bdo c4o va danh gid ciia Ban Tong Gidm dbc
1. Pdnh gid két qua hoat dpng sin xuit kinh doanh:

Déc diém tinh hinh: Nam 2022 ¢6 thé néi 1a nam khé khan nhét déi véi nganh thép
trong nhi€u nam gan day.

- Thi trwomg thép thé gioi: Tir quy 11/2022 thi truong chuyén bién xdu rét nhanh: Nhu
cdu thi truong xubng rt thip, gia thanh pham lién tuc giam siu. Nguyén nhin chi yéu do:
Cudc xung dot Nga — Ukraina, 1di sudt lién tuc ting dé kim ché lam phat ting cao & nhiéu
qudc gia, chinh sach Zero Covid ciia Trung Qudc... Sau thoi gian dai vai dién bién rit xdu
thi dén nay da c6 rit nhidu nha méy tai Chau Au, Trung Qudc. .. phai dimg san Xuét.

- Thi truong trong nude: Cling nhu thi truong thé gi6i, & trong nuée tinh hinh ciing rét
xdu, gia thanh phidm dat dinh vao dau thang 4/2022 va sau d6 lién tuc giam sdu véi 15 ky
giam gid lién tiép. Thi truong bét dong san gan nhu déng biang do chinh sich that chat tin
dung bat dong san, kim ché lam phét... cac Cong ty khong tiéu thu dugc, hang ton kho véi
gid nguyén lidu rit cao da mua trude dé lam cho két qua kinh doanh thua 16 [6n.

K&t qua san xuat kinh doanh nim 2022: Lei nhuin sau thué TNDN 15 (5,899) ty dong.

2, Tinh hinh tai chinh:
2.1. Tinh hinh tai san
- Tai san tinh dén cudi nam 2022 giam 207,533 ty dong (gidm 35,84%). Tai san ngin han
giam 201,541 ty dong (giam 39,08%); Tai san dai han giam 5,992 ty dong (giam 9 47%)
- So voi cung ky, ty trong tai san dai han trén tong tai san tang Ién, ty trong tai san ngin

han trén téng tai san giam di. Nguyén nhan chi yéu do gid trj hang ton kho giam va phai
thu ngin han cta khach hang giam.

- Gia tri hang ton kho cudi ky so v&i dau ky giam 157,827 ty dong (giam 44,64%), chu
yéu do giam ton kho thép cén thanh pham, phdi thép, thép phé liéu. Riéng nhién liéu ting
do du trit than dién cuc.

2.2. Tinh hinh n¢ phai tra

- No phai tra cubi nam 2022 la 186,540 ty dong: Giam so voi dau ky 1a 151, 956 ty dong
(gidm 44,89%) chu yeu 1a khoan vay ngén han ngan hang cudi nim 2022 giam so véi dau
nam (giam 90,000 ty ddng).

- Ngudn vay vén luu dong duoce kiém soat chit ché, sir dung diing myc dich, dap tng day
d nhu cdu vé vdn cho hoat dong san xuét kinh doanh ctia Cong ty va dam bao cho viéc
su dung ngudn von dat hidu qua.

Khodn déng gép ngin sich nim 2022: Cong ty dd ndp vao ngin sach Nha nwoc 50

tién 14,213 ty ddng. Trong dsé: Thué GTGT = 8,346 ty dong; Thué TNDN = 2,807 ty
dong; Thué TNCN = 2,516 ty dong; ...

3. Céng tac quan ly, cung wng vit tw nguyén liéu:

- Cong ty da chu dong cung tng du, kip thoi sé luong cdc loai vat tu, nguyén lidu, phu
tung cho san xuét va stra chira thiét bi trong nam. Céc ngudn cung cdp dan di vao on dinh
ca vé chat luong va gié ca.
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- B4 tri hop Iy mit bing kho bai, tao diéu kién thuan loi d bao quan tét vét tu hang hoa &
tung don vi, quy hoach céc bai bé tong chita thép vun. Vi vdy, co du diéu kién dé ché bién
liéu cho san xuét thép luyén va lugng phé lidu ton kho ngay 31/12/2022 1a 8.899 tan.

- St dung 100% li¢u ndi, tang cudng sir dung cac nguyén vat li¢u trong nudc san XUAt
dugec, ho trg st dung san pham cua cac don vi trong hé thong.

- Thuc hién tdt céc quy dinh vé cong tic quan ly, nhap xuét vét tur, thanh phén}. Ra sodt
thanh ly cac loai vat tu, phu ting khdng con str dung trong san xuat de thu hoi von.

4. K¢é hoach phat trién trong twong lai.
-Ké hoach san xuét kinh doanh nam 2023:
* + San xuit Phoi thép: 130.000 Tén
+ San xudt va tiéu thu Thép can: 125.000 Tan
+ Doanh thu: 1.783 ty dong
+ Lgi nhudn trude thué: 12 ty dong

- Vige di doi Cong ty: Cong ty tiép tuc cép nhat théng tin tir UBND tinh Pdng Nai,
Ban quan ly KCN va xin y kién chi dao cua Tong Cong ty Thép Viét Nam.

5. Bdo cdo danh gid lién quan dén trdach nhiém vé moi trieong va xd hoi cia Cong ty

- Cong ty da thuc hién tdt cong tic quan Iy mdi truong nhu: Chuyén giao chit thai nguy
hai, chat thai 1én chit thai sinh hoat cho don vi chirc ndng xir ly theo ding quy dinh.
Cong ty da tuen khai trong thém cay xanh, duy tri hoat dong 0 6n dinh ctia hé théng 10 gia
nhiét trung tin dem lai hidu qua kinh té va moi truong, Cong tac xu ly khi thai, nude
thai dat QCVN vé& mdi trudong. Cong tac quan ly chit thai rin duge thue hién nghiém tic
va c6 ky hop dong véi ddi téc c6 chirc nang dé dinh ky xir 1.

- Dinh ky Cong ty da td chirc céc 16p dao tao ki nang nghé cho ngudi lao dong. Cac
chinh sach vé luong, thudng chi tréd cho ngudi lao dong theo ding quy dinh va thoa udce
lao dong dwgc ky. Thuc hién ddy du va ding quy dinh vé viée trich nép BHXH cho
nguoi lao dong. TS chire kham sue khoe dinh ki va kham bénh nghé nghiép hang nam '_
cho ngudi lao dong. af
- Cong ty tham gia dong gop diy du cac hoat dong do dla phuong phat dong nhu: Chim [P
lo tét cho nguoi c6 hoan canh khé khan, ung ho tré em nghéo hiéu hoc, tng hd hoi )
ngudi mi, hd trg thim héi gia dinh chinh sdch ngudi c6 cdng tai dia phuong...

IV. Panh gia cia Hoi ddng quan tri vé hoat ddng ciia Cong ty
1. Panh gia ciia HPQT vé cdc miit hoat ddng ciia Cong ty va Ban Tong Giam doc.

Hoi déng quan trj thudng xuyén theo ddi giam sét cac hoat dong, cac cong viée diéu
hanh quan ly cua Ban Tong Gidm Ddc, phoi hgp véi ban Ki€ém sodt kiém tra cdc van dé
chu y€u sau:
- Tinh hinh thyc hién cédc chi tiéu ké hoach do Pai héi Déng cd dong thuong nién va Hoi
dong Quan tri d¢ ra. Pdc bi¢t thuong xuyén xem xét dédnh gid viée thue hién ke hoach san
xudt kinh doanh, chinh sach dau tu va cac chi ti€u vé kinh t€ d€ c6 nhirng bién phép chi
dao kip thoi Ban Tong Giam BPoc, ddp ing cac yéu cau vé ngudn luc dinh hudng phat
trien Cong ty.
- Cong ty da chdp hanh va tudn thi-cic quy dinh-ctia Ludt doanh nghiép, diéu 1¢ ctia
Cong ty, quy ché quan ly tai chinh va cac quy dinh phap ly hi¢n hanh cia Nha nudc.
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Ném 2022 ¢6 thé néi 1a ndm kho khan nhat ddi véi nganh thép trong nhleu nam gan
ddy. Nhu cau thj truong ‘(uono rat thdp, gia thanh pham lién tuc giam sau, lai sudt lién tuc
ting cao... dén nay da co rit nhiéu nha mdy tai Chau Au, Trung Qudc da phai dirng san
xudt. Thi trudng trong nude ciing rat xdu, gid thanh pham tir thang 5/2022 lién tuc gidm
sdu. Thi trwomg bt dong sén gin nhu dong bang do thét chat tin dung bat dong san, kim
ché lam phit... cdc Cong ty khong tiéu thu duoc, hang ton kho véi gia cao... Do viy két
qua san xuét kinh doanh cua Céng ty khéng dat theo Nghi quyét PHDCP nam 2022 da
dé ra.

2. Cac ké hoach dinh hwéng ciia Hji dong quan tri.

Pé dat duge cac chi tiéu ké hoach nim 2023, HPQT Cong ty co ké hoach danh gid
dinh ky viéc thuc hién ké hoach san xuét kinh doanh, céc chi tiéu vé kinh té k§ thudt va
cép nhit k& hoach dau tu di doi KCN, dé c6 nhitng bién phép chi dao kip thdi Ban Téng
Giam Déc theo dung dinh huéng phat trién Cong ty dé mang lai hiéu qua cao nhat, dam
bao viéc lam, thu nhdp cho nguoi lao ddng va dam bao lgi ich cua cdc nha dau tu.

V. Quan tri cong ty:
1. Hpi dong quan tri
a) Thanh vién va co cau cia Hoi dong quén tri:

Danh sach HQi dong quan tri s& hitu c6 phan c6 quyén biéu quyét nhu sau:

Stt Tén cb dong S6 CP s& hiru | Ty I Ghi chit

L | Téng Cong ty Thép Viét Nam-CTCP 3.796.875 | 25% | Chutich HDQT
(Pai dién: Ong Nguyén Xuin Son)

2 | Téng Cong ty Thép Viét Nam-CTCP 2.278.125 | 15% | TV HDQT, TGD
(Pai dién: Ong Huynh Cong Du)

3 | Téng Céng ty Thép Viét Nam-CTCP 2.278.125| 15% | TV HDQT
(Pai dién: Ong Nguyén Vin Thoan)

4 | Téng cong ty thép Viét Nam-CTCP 1.518.750 | 10% | TV HDQT
(Pai-dién: Ong Nguyén Pong Vimg)

5 | Cong ty Cd phin Thép Da Ning 1.084.629 | 7,14 %) TV HDQT
(Pai dién: Ong Nguyén Bao Giang)

b) Hoat dong ciia Hi ddng quan tri:

Hoi dong quan tri hop hang quy trong nam. Tét ca cic cude hop cua Hoi dong quan tri
diéu c6 sur tham dy cua Ban kiém soat véi tu cach 1a quan sat vién.

Bédo cdo ghi nhéan sy tham, gia cua cac thanh vién Hoi dong quan tri tai cdc cudc hop
HDPQT cho ndm tai chinh két thic vao ngay 31/12/2022 nhu sau:

¥ . S S4 1an
Stt Ho va tén Chirc vy S0 cude hop .
~ Chu tich HDQT
;| Nguyén Xuan Son B6 nhiém tai DHDCD 2022 3 3/3
(12/04/2022)
2 | Huynh Céng Du Thanh vién HDQT 4 - 4/4
3 | Nguyén Pong Vig Thanh vién HPQT 4 4/4
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Nguyén Vin Thoan

Thanh vién HDQT 4

4/4

Nguyén Bao Giang

Thanh vién HDQT 4

4/4

Qua cac cudc hop trén, Hoi ddng quén tri da ra cac Nghi quyét trong nam nhur sau;

S6 Nghi quyét/ , . Ty 18
Stt Quyét dinh Ngay Noi dung théng qua
I | 02/NQ-HDQT-VCA | 25/01/2022 | Nehi quyét HDQT vé K& hoach 100%
SXKD Quy [/2022.
2 | 03/NQ-HPQT-VCA | 23/02/2022 | Nehi quyét vv T6 chite DHDCD 100%
thuong nién nam 2022.
Nghi quyét Pai hoi dong cb dong 100%
3 | 05/NQ-HPQT-VCA | 12/04/2022 | thyomg nién Cong ty CP Thép ’
Vicasa — Vnsteel.
4 | 06/NQ-HPQT-VCA | 20/04/2022 | Nehi quyét HDQT vé K& hoach 100%
SXKD Quy 11/2022.
Nghi quyét HDQT vé?: ngay DKCC 100%
5 | 07/NQ-HPQT-VCA | 06/06/2022 | THQ chi tra ¢d tic bing tién nidm ’
2021.
Nghi quyét HDQT vv Ban hanh
6 | 08/NQ-HPQT-VCA | 29/06/2022 | (yuy ché Kiém todn ndi bd Cong ty 100%
CP Thép Vicasa - Vnsteel.
7 | 09/NQ-HPQT-VCA | 06/07/2022 | Nehi quyét HDQT vé K hoach 100%
: SXKD Quy I11/2022.
$ | 10/NQ-HPQT-VCA | 07/10/2022 | Nghi quyét HDQT ve Ké hoach 100%
SXKD Quy IV/2022.
9 | 01/QP-HPQT-VCA | 10/01/2022 | Phé duyétke hoach stra chita lén va | 100y
phu ting thay thé ndm 2022.
10 | 012/QB-HPQT-VCA | 10/01/2022 | Ban hanh Chi tiéukinh te ky thudt | 1009
nam 2022.
11 | 04/QD-HPQT-VCA | 25/01/2022 | Ban hang tin chap cho tap doan 100%
Chipmong-Campuchia.
Quyét dinh mién nhiém Phé Téng 100%
Ving.
13 | 06/QD-HDQT-VCA | 10/03/2022 | Quyet dinh b6 nhi¢m Pho Tong 100%
Giam doc: Ong Hoang Puc Hoa.
Phéan cong nhi¢m vy cdc Thanh 100%
14 | 10/QD-HDQT-VCA | 20/04/2022 | vien HPQT Céng ty nhiém ky
2018-2023.
15 | 12/QD-HPQT-VCA | 21/07/2022 | Quyétdinh vv Gid ban san pham 100%
thép cudn kéo diy
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Quyét dinh vv lién quan dén cac .
16 | 13/Qb-HPQT-VCA | 21/07/2022 giao dich tin dung tai NH BIDV 100%
CN TP.HCM
17 | 15/0D-HPQT-VCA | 28/11/2022 | Quyét dinh ban 1.000 tan phdi CB | 1gg
300V cho Cong ty CP Thép Nha Be

¢) Hoat dong ctia thanh vién Hoi dong quan tri Cong ty:

- Hoi ddng quan tri ¢6 04 thanh vién khong truc tiép didu hanh hoat dong kinh doanh
hang ngdy cia Céng ty. Khong c¢6 médt sé hodc mot nhém thiéu sb thanh vién ndo ¢6 anh
huong chi phéi céc quyét dinh ctia Hoi dong quan tri Cong ty. Danh séch nhu sau:

+ Ong Nguyén Xuan Son Chu tich HPQT (B6 nhiém ngay 12/04/2022)
+ Ong Nguyén Van Thoan Thanh vién HDQT .
+ Ong Nguyén Pong Viing Thanh vien HDQT
(Mién nhiém chite danh Phé Téng Gidm déc Ong Nguyén Déng Vimg 10/03/2022)
+ Ong Nguyén Bao Giang Thanh vién HDQT
- Hoi déng quan tri ¢6 01 thanh vién diéu hanh hoat dong kinh doanh cua Céng ty.
+ Ong Huynh Céng Du Thanh vién HPQT, Téng Gidm Péc

d) Ban Kiém sodt
a. Thanh vién va co cau cua Ban ki€m soat:

Danh séach thanh vién Ban kidm soat dén ngay 31/12/2022 s& hiru ¢d phan c6 quyén bidu
quyet nhu sau:

Stt Tén cé dong Sé CP s hitu Ty 18 Ghi chi &
I | Nguyén Phuée Hai 0 | 0,0000%| Truéng Ban Jln
2 | H6 Duy Khai 337 0,0022% Uy vién a
3 | Nguyén Bach Pudng 1.462 0,0096% Uy vién

b. Hoat dong ctia Ban kiém sodt:

Trong nédm 2022 Ban kiém sodt da tham gia 04 cudc hop cua Hoi ddng quan tri, ddng
thoi Ban kiém sodt da t& chire 04 cude hop BKS dé 1én k& hoach cong tac, thyc hi¢n chire
nadng gidm sdt, ddnh gia hoat dong cua Hoéi dong Quan tri, Ban diéu hanh va trinh céc kién
nghi d6i véi Hoi ddng quan tri, Ban diéu hanh dé nang cao hi¢u qua kinh doanh ctia Cong
ty.

Cac hoat dong chinh cua Ban kiém soat trong nam 2022 bao gém:
- Xem x€t danh gia hoat dong cua Hoi dong Quan trj trong niam 2022 lién quan dén
viéc thyuc hién k& hoach tirng quy, nam 2022.
- Xem x¢t, danh gid tinh hinh hoat dong san xué’it’ kinh doanh trong nam 2022 cua Cong
ty nham phat hién nhirng rui ro, dé xudt nhitng kién nghi va giai phap thich hgp cho ban
diéu hanh.
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- Xem xét danh gid tinh hinh thue hién cong tdc dau tu, sira chita 1én trong nam 2022.

- Kiém tra soat xét bdo cdo tai chinh timg quy, 6 théng, 9 thang va ndm 2022 nhim
danh gia tinh hop phap, hop ly cia so li€u tai chinh.

e) Cidc giao dich, thit lao va cdc khodn lgi ich cia Hpi dong quan tri, Ban gidm doc

va Ban kiém sodt:

a. Thu nhap, thu lao: Danh sach HPQT, Ban kiém soét, Ban diéu hanh Cong ty

Stt Ho va tén Chikc vu Thu nhip 2022| Thi lao Tbng cong
Chu tich HbQT
[ | Lé Vian Cam (Tir nhiém ngay 70.000.000 0 70.000.000
20/12/2021: Nghi lury)
Chu tich HDQT
2 | Nguyén Xuén Son (B6 nhiém ngay 258.200.000 | 12.000.000 | 270.200.000
12/04/2022)
3 | Hugnh CongDu | ot VISn HPQL 1 544 013,000 0| 844.013.000
4 |Nguyén Vin Thoan Thanh vién HDQT 41.000.000 | 48.000.000 89.000.000
5 |Nguyén Pong Viing | Thanh vién HDQT 603.494.000 0] 603.494.000
S | Nguyén Béo Giang Thanh vién HDQT 31.000.000 | 48.000.000 79.000.000
) - Phu trach Quan tri
6 | Truong Thi Kim Anh cong ty, TK HDQT 400.811.571 | 32.000.000 | 432.811.571
7 | Vuong Thanh Pudng | Phé Téng giam doc 698.641.000 0] 698.641.000
8. | Ngo Tién Tho Phé Téng giam dbc 641.266.391 0| 641.266.391 61
Phé Thng giam dde NG
9 | Hoang Dtic Hoa (B nhiém ngay 513.164.112 0| 513.164.112 HA
10/03/2022) [ip
10 | Nguyén Phuse Hai | 2" RIS 511.401.000. 0| sit401.000| -0
Thanh vién ban kiém xy
11 | Lé Trong Dung sodt (Mién nhi¢m 3.000.000 0 3.000.000
ngay 23/04/2021)
12 | Hb Duy Khai STOh;“h vienbankiem | 305345 750 | 32.000.000 | 419.342.750
13 | Nguy&n Bach Dutng goh;‘t“h vignbankiém | 5e4 104013 | 32.000.000 | 416.184.013
14 | Nguyén Thanh Hing | Ké todn truémg 617.979.324 0| 617.979.324
Téng cong 6.007.497.161 | 204.000.000 | 6.211.497.161
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b. Giao dich ¢6 phiéu ctua ¢6 dong ndi bd: khong co.

c. Hop ddng hoic giao dich vé6i cb dong ndi bd: khong co.

d. banh gid viéc thye hién cac quy dinh vé quan tri cong ty: Cong ty da thuc hién
nghiém tiic cdc quy dinh vé viéc Cong bd thong tin, xay dung didu 1& va quy ché quan
tri cdng ty theo quy dinh. Cong ty dé cép nhét nhitng thay doi dé thyc hién didu chinh,
bd sung cdc quy dinh vé quan tri theo ding quy dinh déi véi Cong ty niém yét.
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VI. Bao cao Tai chinh nam 2022:

1. Y kién ctia Kiém toan vién:

“ Theo y kién ciia chiing t6i, Bdo cdo tai chinh dé phan dnh trung thue va hop Iy tren

cdc khia canh trong yéu tinh hinh tai chinh cua Cong ty C6 phan Thép VICASA -

VNSTEEL tai ngay 31 thang 12 ndm 2022, ciing nhu két qua hoat djng kinh doanh va
tinh hinh lvu chuyen tién té cho néim tai chinh két thic cimg ngay, phit hop véi Chudn

muee ké todn, Ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢d lién

quan den viéc ldp va trinh bay Bdo cdo tai chinh”.

Kiém toan vién: Pham Vin Sang (Gidy chimg nhan déng ky hanh nghé kiém toan sb:

3864-2020-002-1) da ky.

Gidam déc: Tran Trung Hiéu (Gidy chtng nhan ding ky hanh nghe kiém todn sd:

2202-2023-002-1) da ky.
2. Bao cao tai chinh nam 2022:

2.1. Bang can dbi ké todn tai ngay 31/12/2022:

(Pon vi tinh :

Viet Nam Déng )

TAI SAN D’Ef‘ Th-uyét Sb cudi nim $6 diu nim
s0 minh
| 2 3 4 5

A. TAI SAN NGAN HAN 100 314.184.150.075 515.725.242.495
1. Tién va cdc khodn twong dwong tién 110 | VL1 19.154.703.046 20.763.229.800
1. Tién 111 19.154.703.046 20.763.229.800
I1. Céic khodn diu tw tai chinh ngén han 120 V1.2

II1. Céc khoan phai thu 130 97.350.090.046 123.233.907.317
1. Phai thu ngén han ctia khich hang 131 | VI3a 96.180.999.458 117.812.597.314
2. Tré trude cho ngudi ban ngin han 132 | VL4 1.089.045.788 3.588.826.683
6. Phai thu ngan han khac 136 | Vli4a 110.044.800 1.867.483.320
7. Du phong phai thu ngan han khé doi (*) 137 (30.000.000) -(35.000.000)
IV. Hang tdn kho 140 | VL7 195.726.952.348 353.554.108.694
1. Hang ton kho 141 195.726.952.348 353.554.108.694
V. Tai san ngin han khéc 150 1.952.404.635 18.173.996.684
1. Chi phi tra truée ngén han 151 | VL.13a 1.952.404.635 3.491.861.730
2. Thué GTGT duge khéu trir 152 | VLI7 14.682.134.954
B. TAI SAN DAI HAN 200 57.259.088.583 63.250.937.474
I. Cac khoan phai thu dai han 210

I1. Tai san ¢b djnh 220 42.232.113.946 51.384.658.987
1. Tai san cd dinh hiru hinh 221 VL9 42.232.113.946 51.384.658.987
- Nguyén gia 222 397.611.981.887 394.355.488.347
- Gid tri hao mon luy ké (*) 223 (355.379.867.941) | (342.970.829.360)
I11. Bat dong san dau tu 230

IV. Tai san dé dang dai han 240 ' 575.983.500 4.193.917.005
2. Chi phi xdy dung co ban do dang 242 VL8 _575.983.500 4.193.917.005
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V. Piu tur tai chinh dai han 250
VL. Tai sén dai han khéc 260 14.450.991.137 7.672.361.482
1. Chi phi tra trude dai han 261 | VLI3b | 14.450.991.137 7.672.361.482
TONG CONG TAI SAN (270 = 100+200) 270 371.443.238.658 578.976.179.969
NGUON VON Ma | Thuyet| o i nim $6 dAu niim
50 minh
1 2 3 4 5

C.NQ PHAI TRA 300 186.540.019.917 |  338.495.626.407
I. N¢ ngiin han 310 186.540.019.917 338.495.626.407
1. Phai tra nglr(‘):i ban ngén han 311 | VLI6 3.087.143.611 48.435.469.655
2. Ngudi mua tra tién trude ngén han 312 1.821.957.938
3. Thué va cac khoan phai ndp Nha nude 313 | VL17 6.881.982.580 2.150.487.405
4. Phai tra ngudi lao dong 314 17.030.926.472 21.778.722.610
5. Chi phi phai tra ngén han 315 | VLI3 4.560.715.534 5.037.290.502
9. Phai trd ngdn han khac 319 | VLI9 1.978.943.343 1.863.002.155
10. Vay va ng thué tai chinh ngdn han 320 | VLIS | 152.333.122.748 | 242.333.296.142
11. Dy phong phai tra ngan han 321 | VL23 15.075.400.000
12. Quy khen thudng, phic loi 322 667.185.629
IT. No dai han 330
D. VON CHU SO HU'U 400 184.903.218.741 240.480.553.562
L. Vén chii so hitu 410 | VIL25 | 184.903.218.741 | 240.480.553.562
1. Vén gép cia chi s hitu 411 151.873.220.000 151.873.220.000

- Cb phiéu phé théng c6 quyén biéu quyét 411a 151.873.220.000 151.873.220.000
2. Thing du vén ¢6 phén 412 20.441.721.380 20.441.721.380
8. Quy ddu tu phat trién 418 14.999.169.000 14.999.169.000
[ 1. Loi nhudn sau thué chwa phan phé)i 421 (2.410.891.639) 53.166.443.182
e P phoi liy ké dén cudi ky | 45, 3488.812.182 | 16.782.789.562

- LNST chua phan phdi ky nay 421b (5.899.703.821) 36.383.653.620
I1. Ngudn kinh phi va quy khae 430
TONG CONG NGUON VON (430=300+400)| 440 371.443.238.658 578.976.179.969

2.2. Két qua hoat dpng kinh doanh nim 2022

(Pon vi tinh: Viét Nam dong)

Stt Chi tigu Mi | Ihuyee NAM2022 | NAM2021
SO minh
l 2 3 4 5
Doanh thu ban hang va cung cip dich
01 VIL.1 | 2.337.977.763.437 | 2.623.096.461.293

| vy
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Cac khodn giam trir doanh thu

VIL2

2 | (02=04405+06+07) 02 2.768.679.093 9.766.622.988
2.1 | - Chiét khau thuong mai 04 2.659.675.516 9.766.622.988
2.2 | - Hang ban bi trd lai 05 - -
2.3 | - Giam gia hang ban 06 109.003.577 -

- Thué tiéu thu dac biét, thué xudt khau
2.4 | phai nop 07 - -
Doanh thu thuin vé bin hang va
3 | cung cap dich vu (10=01-02) 10 2.335.209.084.344 | 2.613.329.838.305
4 | Gia von hang bén 11 VIL3 | 2.301.906.838.653 | 2.515.957.151.011
Lgi nhudn gop vé ban hang va cung

5 | cap dich vu (20=10-11) 20 33.302.245.691 97.372.687.294

6 | Doanh thu hoat dgng tai chinh A | VIL4 1.020.238.705 466.232.498

7 | Chi phi tai chinh 12 VILS 13.385.435.145 7.222.808.513

Trong do. Chi phi ldi vay 23 13.174.593.796 6.821.121.838
Phan ldi 15 trong cong ty lién doanh,

8 | lién két 24 s -

9 | Chi phi ban hang 25 | VIL8.b 17.844.481.441 14.892.926.276
10 | Chi phi quan 1y doanh nghiép 26 | VIL8.a 7.487.521.907 30.150.616.881
11 | Leinhudn thuén tir hoat dong kinh -

doanh {30=20+(21-22)-(25+26)} (4.394.954.097) 45.572.568.122
12 | Thu nhip khic 31 VIL.6 114.381.000 37.572.904
13 | Chi phi khdic 32 VIL7 696.212.229 100.000.001
14 | Lgi nhuiin khac (40=31-32) 40 (581.831.229) (62.427.097)
Tong lgi nhudn ké toan trwde thué

15 | (50=30+40) 50 (4.976.785.326) 45.510.141.025
Chi phi thué thu nhap doanh nghiép

16 | hién hanh (20%) 51 | VIL10 922.918.495 9.126.487.405
Chi phi thué thu nhdp doanh nghiép

17 | hodn lai 52 - -
Lgi nhuén sau thué thu nhap doanh

18 | nghiép (60=50-51-52) 60 (5.899.703.821) 36.383.653.620
19 | Loi nhufn sau thué cong ty me 61

Loi nhufn sau thué cdng ty me khing

20 b : 62

kiém soat

21 | Lai co ban trén cb phiéu 70 (388) 2.125
22 | Lai suy giam trén c¢b phiéu n
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Toan vin Béo cdo Kiém todn Béo cdo Tai chinh nim 2022 ctia Cong ty C6 phin thép
VICASA-VNSTEEL dugc diang tai trén Website www.vicasasteel.com va dia chi
www.thepbienhoa.com.vn

Trén ddy 1a toan bd bao cdo thudng nién nam 2022 cta: Coéng ty C6 phan Thép
VICASA-VNSTEEL; Ma chitng khoan: VCA

Trén trong.
Bién Hoa, Ngay 02 thang 03 nam 2023
Thay miit Ban diéu hanh Cong ty
____TONG GIAM POC _-

2000901 750, /
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CONGTY ™\
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Noi nhdn:
- UBCK Nha nudc;
- S¢ GDCK HCM;
- Luu HPQT.
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~“Hujnh Cong Du
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