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Trén trong kinh méi Quy Co dong
bén du Pai hdi dong ¢é dong thudng nién nam 2023 cua Cong ty C6 phan Phan bon va Hoa
chit Dau khi Mién Trung.
Thoi gian:  Tir 13 gio 30 dén 17 gio 00 ngay 03/4/2023.
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CHUONG TRINH NGHI SU

PHIEN HQOP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
- Thoi gian dy kién: 13930 dén 16930 ngay 03/04/2023.
- Dia diém du kién: Tp. Quy Nhon, Binh Dinh.

Thoi gian Noi dung Thoi lwong
13:30 — 14:00 | Pon tiép Pai biéu va Quy cb dong 30°
14:00 — 14:10 gl?o co, tuyén bo ly do, gidi thiéu dai biéu, thong bao noi quy 10°
14:10 — 14:15 | B&o céo cua T Kiém tra tu cach cd dong 05°
14:15 — 13:20 | Gi6i thiéu Doan Chu tich, T6 Thu ky Dai hoi 05’

Khai mac Dai hoi
14:20 — 14:25 | Thong qua Chuong trinh nghi sy Dai hoi 5
Théng qua Danh sach T6 kiém phiéu
14:25 _ 14:40 Bz'iO cao CuEL Giam doc vé hoat dong nam 2022 va céac chi tiéu 15°
ké hoach nam 2023
_ =n | B&0 cdo vé hoat dong cua Hoi ddng quan tri ndm 2022 va ké )
14:40 - 14:50 hoach hoat dong nam 2023 10
1450 _ 1500 | B40 Céo hoat dong cua Ban Kiém soat ndm 2022, ké hoach hoat 10’
' ' dong nam 2023 va dé xuat lua chon don vi kiém toan nam 2023
Bao c4o tai chinh nam 2022
15:00 — 15:10 | To trinh phuong 4n phan phdi loi nhuan nam 2022 10°
Ké hoach phan phéi loi nhuan nam 2023
B4o céo tién luong, thu lao va cac loi ich khac cia HPQT va
BKS nam 2022
15:10 - 15:20 |, . . . 10°
Ké hoach tién luong, thu lao va cac lgi ich khac cia HDQT va
BKS nam 2023
T trinh vé viée chap thuan chu truong ky két cac hop dong
15:20 —15:25 | giao dich, mua ban v6i ¢6 dong 16n 1a Tong cong ty Phan bon 05’
va Hoa chat Dau khi — CTCP nam 2023
15:25 - 15:45| Gidi lao 20°
15:45 — 16:00 | Thao luan, tra 1oi chat van 15’
16:00 — 16:15 | Phat biéu ctia Lanh dao TCT Phan bon va Hoa chat Dau khi 15°
16:15 — 16:20 | Cong b két qua kiém phiéu 05°
16:20 — 16:25 | Thdng qua Nghi quyét Pai hoi 05
16:25 — 16:30 | Két luan va bé mac Dai hoi 05°




VII.

VIII.

MUC LUC

Nbi quy cudc hop va thé 1¢ biéu quyét, Kiem phidu........ccoeevveeeeeeecerersreeeeieeien,

Béo c4o ctia Giam ddc vé tinh hinh hoat dong nim 2022 va céc chi tiéu ké hoach
NAM 2023 ...

Bao céo tinh hinh hoat dong nam 2022...........cccceiiiieiieiiiiee e
Céc chi tiéu ké hoach nam 2023 .........cccccueveieerciieieie e

Béo c4o vé hoat dong cua Hoi ddng quan tri nim 2022 va ké hoach hoat dong
NAM 2023 ...

Bao péo hoat dong ctia Ban Kgém soat ndm 2022, ké hoach hoat dong nim 2023
va dé xuat lua chon don vi kiém toan nam 2023 ........cccvvveeeieeiiiiiiiiieee e

Bao c40 tal Chinh NAM 2022 ... ..ottt

T& trinh phuong an phan phdi loi nhuan nim 2022 va ké hoach phan phdi loi
Nhuan NAM 2023 .. ... e e r e e s e e e s b e e e e s aaare e e e aaees

Phuong an phan phdi 101 nhudn nAm 2022........c.ceeeeeeeeeeesesesessesseseessessessese s,
K& hoach phan phéi 101 nhuan Nam 2023 ......cooviiiiiee e

Bao cao tién luong, thu lao va cac loi ich khac cia HPQT, BKS nim 2022 va
k€ hoach naAm 2023.........ccuiii e e e aees

To trinh Yé viéc chap thuén chu truong ky két cac hop dong giao dich, mua
ban véi ¢6 dong 16n 1a Tong cong ty Phan bon va Hoa chat Dau khi - CTCP.......



PHAN |
NOI QUY PAI HQI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

> Dam bao nguyén tic cong khai, cong bing, dan cha va tuan tha phap luat.

> Tao diéu kién thuan loi cho cdng tac to chirc dai hoi an toan, trat tu va vi loi ich tong thé.

I. TRAT TU CUA PAI HOI

1. Tét ca cac Co déng dén tham dy dai hoi co trang phuc nghiém tic, xudt trinh glay to
tuy thén, glay moi hop va gidy to khéc lién quan dén viée xac minh tu cach Pai biéu du
hop tai ban tiép don.

2. Ban t0 chirc wu tién sap xép chd ngdi, phat tai liéu, in phiéu bicu quyét, phiéu bau cho
Co6 dong c6 xac nhan tham dy hop va dén ding gio.

3. Co dong khi vao phong hop phai ng01 dung vi tri hodc khu vuc do Ban t6 chtrc dai hoi
quy dinh. Tuyét d6i tudn tha viée sip xép vi tri ctia Ban to churc.

4. Khong hut thudc 14 trong phong hop.

5. Khéng n6i chuyén riéng, khong st dung dién thoai di dong trong lac dién ra dai hoi.
Tat c4 cac may dién thoai di dong phai tat hodc khong duoc dé chuong.

Il. TRINH TU DIEN BIEN DPAI HOI
Sau khi T6 kiém tra tu cach ¢b dong thong bao két qua kiém tra, xac dinh s6 luong C6
dong co mei‘t va tl}(’)a man cac dieu kién dé t6 chuc, dai hdi sé duoc khai mac va Poan
Chu tich di€u khién phién hop.

1. Thdng bao noi quy, gidi thidu thanh phan Poan Chu tich, T6 Thu ky.

2. Thong qua Chuong trinh nghi su, bau To kiém phiéu.
DHDCPD biéu quyét thong qua bang hinh thic gio tay.

3. Bado cdo trude dai hoi nhiing ndi dung cua phién hop.
Theo ndi dung chuong trinh nghi su dugc thong qua.

4. Thao luin vé ndi dung phién hop va giai dap thic mac.

Sau khi Ban Lanh dao Cong ty bdo cdo dai hdi cac ndi dung phién hop, Poan Chu tich
tiép tuc chu tri phién thao luan, nghe y kién ctia Dai hoi ddng C6 dong va giai dap thic
mic, theo nguyén tic va cach thirc sau day:

Phién thao luan s& duoc tién hanh tap trung sau khi Boan Chu tich lan luot bao cao xong
cac ndi dung cua dai hoi.

Co dong c6 y kién phat biéu tai dai hoi can dién nodi dung cau héi vao Phiéu y kién (do
Ban t6 chirc dai hoi cung cip), giri cho To thu ky dé tong hop gui 1én Poan Chi tich.
Ngoai ra, tai liéu dai hoi dugc ding tai trén website www.pce.vn, dé nghi Co dong
nghién ctru trudc, chuin bi cau héi va gui trudce cho Ban t6 chure dai hoi.

Poan Chu tich chi tra 101 truc tiép cic cau hoi trong tAm va lién quan dén cac nodi dung
trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu CH dong, khong tra 101 truc
tiép va giai thich chi tiét cac ndi dung dd dugc cong bd thong tin, da dugc quy dinh
trong phap luat hodc cac ndi dung c6 tinh chét giai thich chuyén mén chi tiét mang tinh
chat phuc vu yeu ciu riéng biét cua ca nhan C6 dong.

Céc cau hoi vé thong tin riéng 1€ hoac khong lién quan tryc tiép dén noi dung dai héi, sé&
duoc To thu ky tap hop va trd 101 bang van ban hodc thong tin trén website cia Cong ty.
Céc cau hoéi khong kip tra 101 trong dai hoi do thoi gian ¢6 han, cling s€ dugc tra 101
bang van ban hodc thong tin trén website ciia Cong ty.
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I11. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
1. Nguyén tic:

Cac Vén dé trong chuong trinh nghi sy cua dai hoi duoc thong qua béng cach lay y kién
biéu quyét cong khai cua tat ca C6 dong bang Phleu biéu quyet theo s0 ¢6 phan s¢ hiru va
dai dién. Mdi C6 dong khi vao du hop dugc cap mot Phleu biéu quyét, trong d6 ghi cac
thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét.

2. Cach thirc biéu quyét:

C(X), d6ng biéu quyét (tan thanh, khong tan thanh, khong ¢ y kién)’mc}t yén dé ’ballng cach
danh dau vao 6 tuong ung trong Phi€u biéu quyét, sau do ndp lai Phiéu biéu quyet cho Ban
to chirc Dai hoi.

3. Thoi diém biéu quyét:

Ngay sau khi két thic phan thao luan, cac cb dong chuyén Phiéu biéu quyét cho Ban tb
chuc. Trong qua trinh hop, cac cd dong co thé biéu quyét trude cac ndi dung va chuyén
Phiéu biéu quyét cho Ban t6 chirc.

4. Kiém phiéu:

Ban kiém phiéu gérp 3 thé’nh V,ién do Poan Chu tich dé g(uét Ye‘l ducyq bai hoi dff)ng cd
dong thong qua. Ban kiém phifu tién hanh cong viéc thu phi€u, kiém phi€u vai sy tro giip
cua to giip viéc.

Trong truong hop can thiét, Poan Chi tich sé moi dai dién quy vi co dong du hop dé
tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét v6i Ban kiém phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

1. Diéu khién Pai hoi theo diing ndi dung chuong trinh nghi s, cac thé 1& quy ché da duoc
Dai hoi thong qua. Chu tich doan lam viéc theo nguyén tac tap trung dan chu va quyét
dinh theo da so.

2. Hudng dan Dai hoi thao luan, lé}f ¥ kién biéu quyét cac van dé pém trong ndi dung
chuong trinh nghi sy va cac van dé c6 lién quan trong qua trinh dién ra Pai hoi.

3. Giai quyét cac van dé phat sinh trong qué trinh dién ra Pai hoi.

V. TRACH NHIEM CUA TO THU KY

1. Ghi chép day du, trung thyc toan bd ndi dung dién bién Dai hoi va nhimg van dé da
dugc cac Co dong thong qua hodc con luu y tai Pai hoi.

2. Tap hop van ban y kién ctia C6 dong trinh Poan Chi tich.

3. Soan thao bién ban PHPCP va nghi quyét vé cac van dé da duoc théng qua tai Dai hoi.

VI. TRACH NHIEM CUA TO KIEM PHIEU

1. Pho bién thé 18 va nguyén tic biéu quyét

2. Phat phleu va thu phleu bleu quyet tién hanh kiém phiéu, 1ap Bién ban kiém phiéu,
cong b két qua biéu quyét vé cac van dé thong qua tai Dai hoi.

3. Xem xet va bao cdo voi Dai hoi quyét dinh nhimng trudng hop vi pham thé 1& bau cur
hodc don tir khi€éu nai vé bau ctr.

4. Nhanh chong thong bao cho T6 Thu ky két qua biéu quyét va bau cir.

7 Trén day 1a toan bd Noi quy Daj hoi va thé 18 biéu quyé:t, ki‘ém phiéu‘cﬁa Pai hoi déng
cd dong thuong nién Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung.
TM. PAI HOI PONG CO PONG
CHU TICH HPQT

Mai Thanh Hai
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PHAN 11
BAO CAO HOAT PONG KINH DOANH NAM 2022
VA CAC CHI TIEU KE HOACH NAM 2023

TINH HINH HOAT PONG NAM 2022

Trong ndm 2022, v6i xung dot chinh tri gitra Nga va Ukraine tac dong tiéu cuc dén thi

truong tai chinh toan cau, gia dau tang cao, lam phat, dut gay chudi cung trng, ngudn cung
khan hiém, thi truong phan bén khu vuc mién Trung Tay Nguyén phan 16n thoi gian dién
bién kha trim ling, ngay ca thoi diém vao chinh vu, lwong giao dich, tiéu thu yéu do anh
huong bai mot sé nguyén nhan chinh sau:

Gi4 phan bon theo xu huéng giam nhung van duy tri & mac cao, cac nha phan phdi,
ctra hang thay ddi xu huéng kinh doanh khéng dau tu nhitng 16 hang 16n, hoat dong
dau co, ton trir hang cho mua vu giam, chi yéu mua bén theo nhu cau. Luong hang
tén kho tai khu vuc 16n chu yéu ton kho caa nha san xuat.

Gia phan bon cao, ty suat dau tu 16n trong khi d6 lgi nhuan thu khong tang. Chinh vi
vay, nhiéu nha phan phéi, cira hang mua ban cam ching, mat s6 nha phan phdi, cira
hang dang dan chuyén d6i hang muc kinh doanh sang cac nganh, hang khac (nhu bat
dong san, du &n mai...).

Tai chinh céc nha phan phoi, cira hang gap nhiéu kho khan khi ngan hang siét chat tin
dung, han ché cho vay kéo theo nha phan phoi, ctra hang giam dau tu, ban cong no cho
ba con nbng dan.

Nhu ciu cham bén thyc té nim 2022 giam:

DVT: tan
..z |Tong cau ly thuyét| Téng cau AMYY() Ghi chd
TT | San pham AL e A . cr oy
(theo S cay trong) |danh gia lai SL %
1 Ure 261,695 178,650| (83,045) -32%
2 NPK 587,678 416,150| (171,528) -29%
3 Kali 100,202 80,900 (19,302) -19%

Nguyén nhan chi yéu do:

Gi4 phan bén ting cao trong khi gia laa khong ting, ning suat giam do anh huong
mua 16n bat thuong tai cac tinh Duyén hai Mién Trung cudi thang 03/2022 anh huong
t6i dau tu cho mua vu. Ba con 1am rudng bi thua 13, vi vay nhiéu khu vic néng dan
bo rudng di lam ¢ cac khu céng nghiép.

Gia phan bén cao, gia ndng san dién bién khong n dinh, tinh hinh tai chinh cta nguoi
dan gap nhiéu khé khin nén ba con giam chiam bon hoic chuyén sang ding cac san
pham khac thay thé, san pham gia ré nham giam chi phi dau tu. Mac di trong nira
cudi quy I11/2022 gia ca phé da ting manh 1&n mic cao nhat trong khoang 10 nam tré
lai ddy, tuy nhién luong ca phé trong dan con ton khdng nhiéu va mia vu chim bon
cao diém da qua nén nhu ciu ciing khong tang manh.
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o Tinh trang mua ban dat didn ra ram ro trong nam 2022 khién mét sé dién tich dat bj
san ui, bo hoang, khong cham bon.

Dién tich ca phé gia cdi chuyén doi co cau sang trong cay an trai dién ra kha nhanh
hau hét la dién tich trong méi nén chua st dung phén bon nhicu.

Mic du nhu cau chim boén thyc té tai khu viec mién Trung Tay Nguyén giam manh so
véi cling ky do mot sé nguyén nhan chinh néu trén, tuy nhién thi phan Phan bon Phii My tai
khu vuc tiép tuc duoc duy tri do Cong ty chu dong thuc hién nhiéu giai phap, nam bat kip
thoi nhitng co hoi, phat huy nhiing loi thé tir thuong hiéu, ngudn cung phan bon Phi M§ 6n
dinh trong khi ngudn cung cac san pham d6i thu vé khu vuc sut giam dic biét 1a hang nhap
khau do anh huong bai chién sy Nga va Ukraine.

Nhu cau, thi phan tai khu vuc mién Trung Tay Nguyén (san luong udc theo s6 C1 bén ra):

Uré NPK Kali

NPK

Tong
cau
thuc te

SL PM

Thi
phan

Tong
cau
thuc te

ham
lwgng
cao

SL PM

Thi
phan

Tong
cau
thwec te

SL PM

Thi
phan

1

2

3=2/1

4

5

7=6/4

8

9

10=9/8

2022 178,650 (150,500 | 84% |416,150 378,800 (54,300 | 14% | 80,900 | 21,000 26%

2021 227,767 182,303 | 80% |521,948 417,528 55,242 | 13% |136,758 | 33,186| 24%

2020 255,298 191,179 | 75% | 579,730 463,584 | 44,430 | 8% |149,974 36,500 24%

Nguén: CBTT khao sdt
Chi tiéu san luwgng.

San luong phan bén tiéu thu: 246.942 tan, dat 69% KH nam, dat 78% so véi nam 2021.
Trong do:

= Ure Phtl My: 151.727 tan, dat 72% KH nam, dat 80% so v&i nam 2021.
= NPK Phi M¥: 48.104 tan, dat 86% KH nam, dat 90% so véi nim 2021.
= Ty doanh TH Phi M§: 6.195 tan; dat 10% KH nam, dat 12% so voi nam 2021.

= Pam Kebo + Ty doanh khéc: 40.946 tan, dat 161% KH nam, dat 201% so v&i nim
2021.

Chi tiéu tai chinh

Doanh thu: 3.499,79 ty dong, dat 80% KH nam, dat 115% so v&i ndm 2021.
Chi phi QLBH: 56,90 ty dong, dat 110% KH nim, dat 112% so v&i nim 2021.
LNTT: 37,80 ty dong, dat 126% KH nim, dat 45% so véi ndm 2021,

Phai nop NSNN: 12,98 ty dong, dat 85% KH nam, dat 124% so véi nam 2021.

- Nam 2022, quyén loi cia cac ¢ dong duoc dam bao véi ty Ié chia co tic du kién la
14%/mam.

4/25



Il. KE HOACH HOAT PONG KINH DOANH NAM 2023

Tai thi truong phan bon Viét Nam va khu vuc mién Trung Tay Nguyén, du bao ndm
2023 thi trudng s& diéu chinh, tuy nhién viéc sut giam ngUOn cung trong nudc do Nha may
bam Pha My co ké hoach tién hanh bao dudng lon va ngudn hang nhap Khau du bao‘Se han
che khi nguon cung thé gidi thiéu hut, gia cao sé ho trg cho thi trrong thiét 1ap mat bang gia
moi.

Tuy nhién, véi gia phan bén c6 giam nhung tiép tuc duy tri & mic cao, ty suat loi nhuan
trén doanh thu trong kinh doanh cac san pham phan bon thap so véi cac nam, cac dai ly/cua
hang khéng manh dan dau tu, xu hudng kinh doanh mua ban cam chung va han ché dau tu
hoac dau tu co su chgn loc cho C2/3 va ba con néng dan nham dam bao kha nang thu hoi
cbng no ¢o thé tiep dien.

Bén canh d6, gia cac nong san chu lyuc tir nira cudi thang 10/2022 nhu gia ca phé giam
lién ti€p ve twong duong mirc cung ky 2021 (khoang 40.500-41.600 d/kg), gia tiéu on dinh ¢
muc 59.000-60.000 d/kg thap hon so véi cuing ky, voi mirc gia nay hiéu qua san xuat thap,
nén néng dan co thé s& giam trong dau tu chdm bon cay trong, nhu cau st dung phan bon
trén thi truong s& giam néu gia phan bon tiép tuc duy tri cao.

1.  Muc tiéu trong tam

- Duy tri thi phﬁn Ure Phtit M trén 70%, Kali Phu My 25-30% va tiép tuc gia ting thi
phan, phat trién thi truong NPK Phu My, tang trudng tir 20% so v&i nam 2022.

- Tiép tuc xay dung va hoan thién hé thong phan phdi tao su gin két va dam bao hiéu
qua hoat dong kinh doanh.

- Nang cao hiéu qua cong viéc va ting ning suat lao dong cua doi ngii CBNV. Ting
cuong dao tao, nang cao nang lyc doi ngli CBTT, phat huy vai trdo cua CBTT trong
cong tac kinh doanh, gan két voi hé thong phan phaoi.

- Thyc hién co6 hi€u qua cong tac ra soat, xay dung va trién khai chién luoc phat trién
dén nam 2025, dinh huéng dén 2035.

- Ra soat, dé xuét phuong an mo hinh té{ chirc hoat dong nham nang cao hiéu qua kinh
doanh, phu hgp véi chién lugce phat trién cia Cong ty.

- Tang cuong cong tac cai cach hanh chinh, thuc hanh tiét kiém, chdng lang phi, tiét
giam chi phi, nang cao nang suat, hiéu qua kinh doanh.

- Tiép tuc tai tao, ciing cb nén tang cac gia tri cdt 161, van hoa cia PVFCCo nham xay
dung mo6i truong lam viée chuyén nghiép, dan chu, ky cuong, hiéu qua; phat huy vai tro
Nguoi dimg dau, ting cuong su két ndi, chia sé gitra cac ca nhan, don vi.

- Phét trién doanh nghi¢p di do1 vdi bao vé moi trudng va trach nhi¢m xa hoi.

- Pam bao quyén loi nha dau tu, ciing nhu loi ich ctia nguoi lao dong.

2. Cac chi tiéu chii yéu cho nim 2023

- Tong san lugng tiéu thy 331.000 tan

- Doanh thu ; 4.657,99 ty dong
- Loi nhuan trudc thué . 30,16 ty dong

- Nop NSNN ; 9,72 ty dong

- Ty 1é chia ¢ tuc ; 14%
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Cac giai phap thuc hién
Vé cong tac quan ly:

Tiép tuc ra soat va stra doi cac quy ché, quy trinh tac nghiép phu hop véi tinh hinh
hién tai dé cong tac quan 1y dugc chac che.

Tiép tuc ra soat, sip xép lai nhan sy, luan chuyén can bo trong Cong ty, dam bao doi
ngil can bo chit chét o du nang luc, phadm chat didu hanh mot cach 6 hiéu qua. Khai
thac t6t nhat nang luc hién c6 cia CBNV thong qua cong tac dao tao, bo tri dung ngudi
ding viéc.

Trién khai cong tac dao tao ndi by, kem cap, td chuc trao dbi chuyén moén nghiép vu,
kinh nghiém trong ndi bo Cong ty. Ctr nhan sy khdi kinh doanh, nhan su dién quy
hoach biét phai tai Tong cong ty dé dio tao, boi dudng kién thirc, k§ nang, kinh nghiém
lam viéc trong moi trudong mai.

Tiép tuc trién khai cong tac tai tao van hoa di vao thuc chét, hiéu qua, hd tro tich cuc
cho hoat dong kinh doanh, phét trién hudng t6i muc tiéu chién luoc cua Cong ty va
Tong cong ty.

Nghién ctru, xay dung chinh sach luong thuong, dii ngd nham kich thich nguoi lao
dong cong hién, tan hién cho Cong ty (tra lwong ding nguoi, ding viéc...)

Trién khai cong tac dao tao ndi by, kem cap, td chirc trao d6i chuyén mon nghiép vy,
kinh nghiém trong ndi by Cong ty.

Tiép tuc duy tri, ra soat va sira ddi cac quy trinh theo yéu cau cia HTQLCL.

Cong tac kinh doanh, thi truong:

Ra soat Chinh sach ban hang nam 2022, trén co sé Chinh sach ban hang TCT nam
2023, xay dung cac chuong trinh, chinh sach ban hang phu hop nhu:

Chinh sach chiét khau thuong mai thong bao dau mdi quy/nim nham chu dong didu
tiet ké hoach va kich thich khéach hang tiéu thuy.

Chinh sach chiét khau thanh toan v&i mirc tir 1.5-2 1an 14i suat ngan hang nham kich
thich khach hang thanh toan, nhan hang, gidm thi€u rui ro cong ng.

Xay dung chinh sach ban hang cho goi san pham Phan bon Phu My (dé tan dung loi
thé ctia cac san pham nhu Ure, Kali).

Pbi voi san pham NPK Phu My x4y dung chinh sach gia ban canh tranh, tuong duong
véi1 cac san pham cua Binh Dién, Viét Nhat.

Dé xuat, trién khai chinh sach ban h;‘mg v6i 86 luong 16n, hd trg van chuyén linh hoat
tuy theo tinh hinh thuc t€ tai thoi diém.

Hang ty doanh: Cong ty tich cyuc tim kiém cac don vi nhép khau, phan phdi uy tin dé
kinh doanh cac mat hang c6 nhu cau/loi thé trong khu vuc nhu: SA, Lan, Hitu co...
nham tang doanh thu va nang suat lao dong.

Hé théng phan phdi:

Trén co so ra soat, danh gia lai toan bo hé théng phan phéi va két qua danh gia chidm
diém nha phan phbi nam 2022 xay dung phuong an kién toan, quy hoach lai thi truong,
c6 giai phap, chinh sach ban hang, cac chuong trinh hd trg ban hang cho hé thong phéan
phéi theo hudng tap trung nguén luc hd tro t6i da cac don vi ¢6 tAm huyét, thién chi
hop tac, ddng thoi co yéu cau nha phan phdi cam két tiéu thy san luong muc tiéu,
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truong hop nha phan phdi khong dap tng sé co phuong an mo rong thi truong dé cac
nha phan ph01 khac tham gia vao thi trudng nhim dam bao thuc hién muc tiéu giit
virng/phat trién thi phan Phan bon Pha My tai khu vuc.

- Hé théng phan phdi Cong ty Mién Trung nam 2023 du kién nhu sau:

2022 2023
1T Tinh DPai Iy thu’(:;: mai Pai Iy thu’o’lflzI mai g;gxlgél Ghi chu
. (Thuong : (Thuong
Xuyeén) Xuyeén)
1 | Quang Tri 2 2 -
2 | Hué 1 0 1 | Mo rong
3 | paNing 1 - 1 . ;TLCtZ?
4 | QuangNam| O - 0 bN
5 | Quang Ngai| 2 - 1 - -1
6 | Binh Binh 3 - 3 - -
7 | Pha Yén 1 - 1 - -
8 | Khanh Hoa 1 2 2 1 +1
9 | GiaLai 3 - 3 - -
10 | Kon Tum 1 - 1 - -
11 | baklak 2 2 2 2 -
MT -TN 17 4 16 3 -1

- Xay dung co ché, chinh sach quan ly hé thong phan phdi dam bao tinh cong bang, c6
nguyén tac va ché tai rd rang nham dam bao quyén loi cho cac nha phan phéi.

- Tiép tuc tim kiém mé rong kénh phan phéi, dbi tuong tiéu thu trén thi treong nhu céc
nha may, nong treong, trang trai, ho san xuat I6n... Cong ty ban hang truc tiép hoac
gian tiep théng qua hé thong Pai ly cia Cong ty cho cac nhom doi tugng nay.

- Tiép tuc trién khai ban hang thuong mai cho mot s don vi tai khu vuc nhim gia tang
san lugng phan bén Phi My cling nhu ¢6 phuong 4n dy phong thay thé trong h¢ thong
phén phoi khi cé nhitng thay doi.

Coéng tac DVKT, TTTT:

- Danh gi4, cai tién cac hoat dong hd tro ban hang, hau mai nhu: hoi thao, hop nhém,
ban hang truc tiép va cham séc khach hang.

- Bam sat tinh hinh thi truong, thoi tiét, mua vu xay dung chuong trinh hd trg ban hang
dung thoi diém, hiéu qua toi vu cac nguon kinh phi.
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Da dang céc 4n vat pham qua ting dé tri 4n ba con ndng dan trong d6 c6 su rang budc
vé san luong ban trong ky ké hoach nham tao luc kéo.

Cong tac hau can:

Bam sat ké hoach kinh doanh, chi dong phdi hop tot véi Tong cang ty, khach hang
diéu do hang hoa vé khu vuc kip thoi.

Duy tri van chuyén vé kho trung chuyén, giri kho khéch hang nham tang kha nang s&n
cb caa san pham.

Khai thac hiéu qua kho khach hang véi nhitng chinh sach bao lanh gui kho, quy dinh
guri kho nha phan phdi nhim dam bao hé thng kho béi luén dép ang yéu cau ton trix
va cung tng hang hoa dic biét khi nha may cd ké hoach bao dudng 16n trong nim
2023.

Vé cong tac té chirc nhan sw va dao tao:

Xay dung ké hoach trién khai chuong trinh hanh déng nam 2023 trong linh vuc to
chirc nhén su va dao tao.

Tiép tuc ra soat, hoan thién bang md ta chirc danh cong viée dé tiéu chuan hoa céc yéu
cau chuyén mon, k¥ nang doi vai ting vi tri chirc danh cong viéc, dam bao toi uvu hoa
nguon nhan luc hién cé.

Tlep tuc trién khai va ap dung hé thng do luong, danh gia hidu qua cdng viéc (KPIs)
nham dam bao cong bang va tao dong luc phat trién.

Tang cudng cong tac dao tao noi bo, trao d6i kinh nghiém, kém cap tai chd, tich cuc
dao tao ngoai ngit, tin hoc, cho CBNV Cong ty.

Pay manh cac phong trao thi dua, phat huy sang kién nham ting ning suat lao dong
cling nhu hiéu qua lam viéc, cai thién moi treong xung quanh.

Cong tac tai chinh ké toan:

Xay dyng va kiém soat chit ché dinh mac hang ton kho, cong ng phai thu, phai tra.
Tang cuong cac bién phap kiem soét rii ro, dam bao an toan tai chinh.

Tang cuong cong tac quan ly va su dung Vét}, dac biét la cong tac quan ly cong ng
thdng qua viéc ban hanh va trién khai quy che quan ly tai chinh, quy ché quan ly no,
quan ly dong tien tai Cong ty hiéu qua.

Co cau lai cac nguon vén cho pha hop véi tinh hinh kinh doanh caa Céng ty nham
dam bao hoat dong kinh doanh lién tuc, hiéu qua.

Tang cuong cOng tac phan tich, danh gia hiéu qua cac phuong an kinh doanh.

Thuong xuyén danh gia cac chi s tai chinh véi ting Pai 1y, dé tir d6 tham muu cho
Ban Giam doc trong cong tac kinh doanh.

Xay dung cac chinh sach thuong - phat lién quan dén cong tac thanh toan, nham giam
thiéu rui ro vé céng ng khach hang.

Vé cong tic thue hanh tiét kiém chong ling phi:
Xay dyng chuong trinh hanh dong thue hanh tiét kiém chéng lang phi nam 2023.

Thuc hién tuyén truyen, pho bien toi toan thé CBNV nham nang cao ¥ thuc tréch
nhiém, nhan thirc ve thuc hanh tiet kiém, chong 1&ng phi cia CBNV Cong ty.
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- Rasoat, xay dyng va sira d6i bo sung cac dinh muc phi, tiéu chuan ché do chi tiéu ph
hqp vai thuc te dé lam can ctr quan ly, kiém tra, kiém soat viéc thuc, hanh tiét kiém,
Ch()ng lang phi. bong thot, theo doi danh gia tinh hinh thuc hién va két qua thuc hanh
tiet kiém chong l&ng phi caa Coéng ty, cé hinh thirc khen thudng va Ky luat kip thoi.

I.  An toan, sitrc khoe, moi trwong va giam thiéu rai ro

- Tiang cudng viéc kiém tra, giam sat viéc thuc hién cong tac AT-SK-MT dinh ky.

- Panh gia tai chitng nhan HTQLCL I1SO 9001:2015 cua Cong ty.

- Kham surc khoe dinh ky cho CBNV, theo doi, quan ly hé so theo diing quy dinh va c6
cac bién phap ho tro cac CBNV Cdéng ty phu hop trong viéc chira bénh nghé nghiép
(néu co).

- Trang bj va cép phat d6 bao ho lao dong cho CBNV lam viéc... dam bao an toan lao
dong. Huan luyén ATVSLD, PCCC cho toan thé CBNV va céng nhan lam viéc tai cac
kho.

- Tién hanh mua bao hiém cho toan b tai san va hang héa luu trix trong kho, vin phong
va cho CBNV lam viéc tai Cong ty.

- Pinh ky tién hanh do kiém/quan tric méi truong lao dong dam bao mai trudng lam
viéc an toan cho CBNV.

Trén co so nhiing két qua dat duoc cua ndm 2022, tap thé CBNV Cong ty cam ket s&
khong nging nd luc phan dau dé hoan thanh va hoan thanh vuot mic chi tiéu ké hoach
nam 2023.

GIAM POC

Trinh Van Chuong
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PHAN I
BAO CAO CUA HQOI PONG QUAN TRI

I.  Danh gia chung tinh hinh hoat dgng kinh doanh ctia Cong ty trong nam 2022

Nam 2022, dudi sy anh hudng cua tinh hinh xung dét chinh tri gitra Nga va Ukraine;
chinh séch chinh sach Zero Covid cua Trung Qudc, ap luc lam phat kéo dai, tai chinh kho
khan, nhu cau phan bén giam manh... d anh huéng rat 16n dén tinh hinh kinh doanh phan
bon cua Cong ty. Tuy nhién, véi su doan két théng nhit cao cia tap thé HDQT va Ban Diéu
hanh, Cong ty da dua ra dugc nhiing quyét sach ding dan, kip thoi dé Cong ty dat duoc
nhiing két qua t6t nhat; dong thoi luén dam bao hai hoa loi ich ctia doanh nghiép, nguoi lao
dong va co dong.

HDQT nhan théy Ban Diéu hanh d3 bam sat muc tiéu, nhiém vu, ké hoach ctia nim,
tang cuong cong tac phdi hop véi cac Dai 1y va ddy manh tiéu thy hang hoa. To chirc thuc
hién hoan thanh céc chi tiéu ké hoach nam 2022. Pong thoi giit viing thi phan Ure Phit My
tai khu vuc, dan cung ¢d, hoan thién mang ludi phan phéi, déy manh ti€u thu san phém NPK
Pht M§. V& cong tac quan tri, tai co cdu doanh nghiép di duoc thuc hién theo hudng tinh
gon, nang cao hiéu qua hoat dong ctia Cong ty. HDQT cung v6i Ban diéu hanh thudng
XUuyén ra soat, xay dung phuong an bd tri nhan sy hop 1y va dua ra nhitng quyét dinh vé
cong tac can bo phit hop véi co ciu to chiic, mo hinh hoat dong cia Cong ty, dam bao doi
ngii can bg chu chdt co du nang luc, phém chit diéu hanh mot cach co hiéu qua. Boi ngti
CBNV thuong xuyén dugc dao tao, huan luyén dé nang cao nang luc, dap ung yéu cau kinh
doanh va chién lugc phat trién cuia Cong ty.

Cong tac quan 1y va st dung von, dic biét 1a cong tac theo doi, thu hoi cong no dugc
quan tam, chu trong dam bao an toan vé tai chinh. Pong thoi, Cong ty da to chirc trién khai
thyc hién t6t cong tac thuc hanh tiét kiém chong lang phi, néu cao tinh than ty giac thuc
hanh tiét kiém, chong lang phi cia CBNV, va tiét giam t6i da cac chi phi trong moi mit hoat
dong.

Ngoai ra, cong tac an toan ludn duoc Cong ty quan tim duy tri tot. Két qua trong nim
2022, Cong ty khong dé xdy ra su ¢ nao lam anh huong téi hoat dong kinh doanh. Cong
tac an ninh, phong chong chay n6 luén dugc chu trong.

Hoi dong quan tri cung voi Ban Didu hanh Cong ty da danh gia tinh hinh hoat dong
kinh doanh tai timg thoi diém va c6 chi dao cu thé thong qua cac cudc hop giao ban, hop
Hoi dong quan tri dinh ky, trong qua trinh trién khai cong viéc Ban Piéu hanh da tuan thu
day du cac quy trinh, quy ché ciia Cong ty va quy dinh cta Phép luat. Cong ty dd hoan thanh
t6t nhét cac chi tiéu ciia Nghi quyét PHPCD niam 2022 di thong qua.

Il. Hoat dong cuia HDQT

Véi vai tro 13 co quan quan 1y cao nhat, dai dién cho quyén loi ctia cac cd dong, trong
nam 2022, HPQT véi 03 thanh vién duong nhiém da tich cuc thuc hién vai tro, nhi€ém vu
ctia minh mot cach nghiém ngit theo chuan muyc quan tri cia Cong ty ¢ phan. HDQT dugc
t6 chirc hoat dong chuyén trach, ra quyét dinh tap thé, c6 sy phan cong nhiém vu 1 rang
cho cac Thanh vién HPQT theo tung linh vuc chuyén mon.

Céc thanh vién HPQT da thuc hi¢n nhi€ém vu chi dao, giam sat, don dbe kip thoi hoat
dong cua Ban diéu hanh thong qua viéc tham dy va co y kién chi dao trong cac cudc hop

quan trong cua Ban diéu hanh v& viéc trién khai cac nghi quyét, quyét dinh cia HPQT, hoic
vé viéc chuén bi cac dé an, du an dé trinh HDQT. Tham du va c6 y kién chi dao trong cac
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cudc hop giao ban dinh ky ctia Ban diéu hanh. Theo ddi va nim bét qua trinh diéu hanh hoat
dong cua Cong ty thong qua cac bao cao, van ban cua Ban dleu hanh gui bao cao HDQT.
Truyc tiép chi dao va gop y d6i v6i Ban diéu hanh trong mét s6 van dé quan trong phat sinh
trong qué trinh diéu hanh hoat dong ciia Cong ty.

Hoi dong quan tri 1am viéc thong qua cac phién hop dinh ky va bét thuong, lay ¥ kién

cac thanh vién thong qua hinh thue phleu Xiny kién dé ban hanh cac nghi quyet quyét dinh,
thong qua nhimg ndi dung thude tham quyén ctia HDQT duoc quy dinh tai Diéu 1¢é Cong ty,
cu thé:

Nghi quyét vé viéc phé duyét va giao ké hoach kinh doanh nim 2022

Quyét dinh vé viéc phé duyét va giao quy lwong thuc hién nim 2021

Nghi quyét vé viéc thong qua ké hoach hoat dong nam 2022 cia HPQT Céng ty
Nghi quyét vé viéc trién khai cong tac quan 1y vbn bang tién Quy 1/2022

Nghi quyét vé viéc gia han thoi gian to chitc PHPCP thudng nién nim 2022

Nghi quyét thong qua phuong 4n vay vén, st dung tai san lam bién phap bao dam tai
Ngan hang TMCP Dau tu va Phat trién Viét Nam (BIDV) - Chi nhanh Binh Dinh

Nghi quyét vé viéc trién khai cong tac quan 1y von bang tién Quy 11/2022

Nghi quyét vé cong tic can bo

Gidy uy quyén vé viéc Chu toa phién hop Pai hoi dong c6 dong thuong nién nim 2022
Nghi quyét Phién hop Pai hoi dong c6 dong thuong nién nam 2022

Nghi quyét vé viéc ban hanh Piéu 1¢ Cong ty CO phan Phan bon va Hoa chat Dau khi
Mién Trung (Stra doi, bo sung lan 6)

Nghi quyét vé viée phé duyét lya chon don vi kiém toan BCTC nim 2022

Nghi quyét vé viéc dong thém phi BHNT cho CBNV Céng ty

Nghi quyét Phién hop Pai hoi dong c6 dong bat thuong nam 2022

Nghi quyét vé viéc bau Chu tich Hoi ddng quan tri Cong ty

Nghi quyét vé viéc bd nhiém Giam dbc Cong ty

Nghi quyét vé viéc t6 chirc va phan cong cong viée trong HDQT Cong ty

Nghi quyét vé viéc phé duyét va ban hanh dinh muc hang tén kho va cong no phai thu
Nghi quyét vé viéc phé duyét danh sach va han mirc dau tu tién giri tai timg to chirc tin dung
Quyét dinh vé viéc phé duyét va giao quy luong ké hoach nim 2022

Nghi quyét vé viéc phé duyét bd sung han murc ddu tu tién giri tai TMCP A Chau (ACB)
Quyét dinh vé viéc ban hanh Quy ché quan 1y hoat dong kinh doanh phén bon ctia Cong ty
Quyét dinh vé viéc ban hanh Quy ché Nha phan phdi ciia Cong ty

Chi dao cong tac quan 1y, to chiic can bo, phat trién ngudn nhan luc.

Thyc hién céc hoat dong gidm sat, chi dao khac cho Ban diéu hanh trong td churc hoat
dong kinh doanh ctiia Cong ty.

Chi dao xay dung ké hoach nam 2023.
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Céc thanh vién HDPQT tai Cong ty gdm 01 Chu tich chuyén trach, 01 Thanh vién kiém
Giam ddc Cong ty va 01 Thanh vién doc 1ap da thuc hién nhi¢m vu chi dao, giam sat hoat
dong cua Ban Piéu hanh thong qua cac quy ché, ché do bao cdo, cac cudc hop véi Ban didu
hanh c6 sy tham dy cia HPQT.

1. Veé nhirng thay déi trong HPQT:

~ Nam 2022, Cong ty da to chirc thanh cong DPHPCD bat thuong ngay 15/09/2022 dé
tien hanh cac thu tuc mien nhi¢m 01 Thanh vién la Chu tich HDQT va bau bo sung 01 Thanh
vién HPQT theo dung quy dinh tai Luat Doanh nghiép va biéu I¢ Cong ty. Két qua:

- Ong Cao Trung Kién thoi gitr chirc vu Chu tich HDQT va khong con la Thanh vién
HDQT Cong ty ké tir ngay 15/09/2022.

- Ong Mai Thanh Hai thoi gif chirc Giam doc va dugc bau lam Chu tich HDQT Cong
ty ké tir ngay 15/09/2022.

- Ong Trinh Viin Chuong dwoc bau lam Thanh vién HDQT va bo nhiém giit chirc Giam
doc Cong ty ke tir ngay 15/09/2022.

2. Vé céc phién hop HPQT:

~ Trong nam 2022, HPQT da t6 chic 04 lan hop HPQT va 12 lan lay y kién HDQT
bang vén ban dé ban hanh cac nghi quyet, quyet dinh, thong qua nhitng noi dung thugc tham
quyen cua HDQT dugc quy dinh tai Biéu 1€ Cong ty.

Ngoai ra, HDQT tham du cé&c cudc hop cua Ban Giam doc vé hoat dong kinh doanh,
hop giao ban cdng viéc hang thang, truc tiép chi dao va gop y voi Ban Giam dbc trong nhitng
hoat dong cua Cong ty. HDQT theo ddi va ndm bt qua trinh diéu hanh hoat dong caa Cong
ty thong qua cac bao cdo, van ban cia Giam doc giri bao cao HPQT.

HDQT chi dao, gidm sét va hd tro Ban Gidm déc trong viéc thuc thi cac Nghi quyét,
Quyet dinh cia HPQT, Dai hoi dong cd dong; kiém diém tinh hinh thuc hién ké hoach,
chién lugc cua Cong ty va c6 nhitng chi dao kip thoi.

HDQT xem xét, gidm sat b&o cao tai chinh quy, cac bao céo hoat dong kinh doanh
hang thang, quy; bao céo so két 6, 9 thang va tong két nam ctia Ban Giam doc.

3. Veécong tac quan ly, giam sat hoat dong do6i véi Giam déc va bd may diéu hanh:

HPQT cua Cong ty gdm 01 Chu tich chuyén trach va 02 thanh vién kiém nhiém da
thuc hién nhiém vu chi dao, giam sat hoat dong caa Ban Diéu hanh thong qua cac quy ché,
ché d6 béo céo, tham du va cd y kién chi dao trong céc cudc hop véi Ban diéu hanh Céng
ty. HDQT nhan thiy Ban Piéu hanh di bam sat muyc tiéu, nhiém vu, ké hoach nim 2022 va
da chi dong, tich cuc tim kiém giai phap dé hoan thanh tot nhiém vy duoc giao.

HDQT cung voéi Ban Diéu hanh Cong ty da dénh gia tinh hinh hoat dong kinh doanh
tai ting thoi diém va c6 chi dao cu thé thdng qua céc cudc hop giao ban, hop HPQT dinh
ky, trong qua trinh trién khai cong viéc Ban Piéu hanh da tuan thu day du céc quy trinh, quy
ché cua Cong ty va quy dinh cua Phap lugt. Cong ty da hoan thanh t6t nhat cac chi tiéu cua
Nghi quyét PHPCP nam 2022 di thong qua.

4. Ve ké hoach hoat dong cia HPQT nim 2023:

Nham thuc hién hoan thanh va hoan thanh vugt mic cac muc tiéu ké hoach nim 2023,
HDQT xac dinh no luc phan dau trong cong tac quan tri va diéu hanh Cong ty, tang cuong
hiéu qua hoat dong quan tri véi nhitng ndi dung, chuong trinh hoat dong nhu sau:
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Chi dao, giam sat Ban Diéu hanh thuc hién ho’an thanh cac muc tiéu, nhiém vu va chi
tiéu ké hoach nam 2023 theo Nghi quyet/Quyet dinh cia PHPCB/HBQT Cong ty.

Tiép tuc cai tién, hoan thign hé thong quan tri noi b cua Cong ty phil hop voi quy dinh
cua phap luat, md hinh cdng ty niém yét va tinh hinh hoat dong kinh doanh thuc té cua
Cong ty;

Tang cudng cong tac kiém tra, giam sat, kiém soét noi bo, cong tac phong ngira rai ro
trong moi hoat dong cua Cong ty.

Giit viing thi phan ure, timg budc phat trién thi phan NPK Phi M3, thic day cac hoat
dong kinh doanh trong diéu kién thi truong canh tranh gay gat. Bao vé va phat trién uy
tin, thwong hiéu phan bon Pha My.

Tiép tuc chi dao cong téc nghién ctru phat trien san pham mai, kinh doanh da dang héa
san pham.

Tiép tuc chi dao thuc hién chién lugc, ké hoach phat trién nguon nhan lyc nham nang
cao chat lugng, nang suat lao dong, dap ing yéu cau phat trién caa Cong ty.

Quan tam va bao vé quyén loi hop phap téi da cho c6 dong va thuc hién cac nhiém vu
khéc khi bPHDPCD giao.

Chi dao va giam sét thuc hién chuong trinh thyc hanh tiét kiém, chéng lang phi nim
2023.

Tran trong./.

TM. HOI PONG QUAN TRI
CHU TICH

Mai Thanh Hai
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PHANIV
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2022,

KE HOACH HOAT PONG NAM 2023
VA TO TRINH LUA CHON PON VI KIEM TOAN NAM 2023

_ BanKiem soat Cdng ty C6 phan Phan bon va Héa chat Dau khi Mién Trung do Dai hoi
dong co6 dong ngay 18/06/2021 bau ra 3 thanh vién kiém nhiém (nhiém Ky 5 nam 2021-2026).
I. Hoat dong ciia Ban Kiém soat nim 2022

Ban Kiém soat hoat dong theo quy dinh cua luat doanh nghiép, cac quy dinh ctia phéap
luat va biéu I¢ cua Cong ty. Quy ché hoat dong cua Ban Kiém soat va ké hoach hoat dong
da duoc PHDCD thuong nién nam 2022 thong qua.

Trong nim 2022, Ban Kiém soat da xay dung chuwong trinh cong tac, trién khai cac noi
dung cdng viéc theo phan cong cua ting thanh vién Ban Kiém soat; To chic 04 cude dé
trien khai cong viéc, thong nhat, thdng qua ket qua kiem tra, giam sat va dua ra cac kién
nghi cia Ban kiém soat d6i véi hoat dong cua Cong ty. Céc hoat dong Kiém tra, giam sat

ciia Ban Kiém so4t tap trung cha yéu vao cac van dé vé an toan von, hiéu qua trong hoat
dong kinh doanh, giam sat va danh gia thuc hién ké hoach nim 2022.

Cac hoat dong kiém tra giam sat ctia Ban Kiém soét duoc thuc hién theo ké hoach véi
cac ndi dung chu yéu nhu sau:

- Giam sét viéc chap hanh nghi quyét cia PHPCD nam 2022 va Diéu 1¢ Cong ty.
- Gidm sat viéc quan 1y, t6 chirc diéu hanh hoat dong kinh doanh, quan Iy tai chinh va
dau tu ciia Hoi dong Quan tri, Ban Giam doc Cong ty nam 2022.
- Ki‘ém soat viéc tuan thu phap luat, Diéu 1&é Cong ty trong qua trinh ra quyét dinh va
di€u hanh hoat dong kinh doanh.
- Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quan 1y hién hanh.
- Tham gia cac cudc hop HDQT, hop giao ban cong ty cdp nhat tinh hoat dong kinh
doanh cua cong ty.
- Tham dinh béo céo tai chinh hang quy, nim bio c4o hoat dong kinh doanh va bao cao
cong tac quan ly hang thang.
- Két hop cung voi Ban Kiém toan ndi bd va cac Ban chirc ning cuia Téng Cong ty thuc
hién kiém tra cdc mat hoat dong kinh doanh cua Cong ty.
I1. Panh gia viéc thue hién Nghi quyét PHPCP ciia Cong ty vé chi tiéu HPKD
1. Giam sat viéc thuc hién Nghi quyét PHPCDP ciia Cong ty
Thyc hién nghi quyét Pai hoi dong cd dong thudng nién nam 2022, Cong ty thuc hién
cac chi tiéu ké hoach nhu sau:

Chi tiéu PVT KH nim 2022 | TH nim 2022 Ty 1é
San lugng Tén 358.000,00 246.942,20 69%
Doanh thu Ty dong 4.396,00 3.499,79 80%
Loi nhuan TT Ty dong 30,02 37,80 126%
Logi nhuan ST Ty dong 24,01 29,70 124%
Nop NSNN Ty dong 15,19 12,98 196%
Co tic % 14% - -
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2. Tham dinh Béo cao tai chinh nim 2022:

B4o cdo tai chinh nim 2022 cia Cong ty Co phan Phan bon va Hoa chit Dau khi Mién
Trung da phan anh trung thuc va hop ly trén cac khia canh trong yeu ve tinh hinh tai chinh
cua Cong ty tai ngay 31/12/2022, BCTC phu hop vei chuan muc ke toan Viét Nam, h¢ thong
ké toan Viét Nam va cac quy dinh phap luat hién hanh.

3. Panh gia viéc thwe hién nhi¢ém vu quan ly, diéu hanh cia HPQT, BGP niim 2022

Trong nam 2022, Hoi ddng quan tri Cong ty da hoan thanh tét nhiém vu cia DPHDCD
giao, bao toan va sir dung hiéu qua von caa chu so hﬁrg, dam bao quyen loi ctia co6 dong, cac
chi tiéu tai chinh vuot ké hoach, dam bao ty I¢ chia c6 tirc nam 2022,

Ban Giam (‘iéc da thuc hién tdt cac nghi quyét cia PHDCD, céc qu}{ét nghi cua HDQT.
Viéc quan ly, diéu hanh hoat dong san xuat kinh doanh tuéan thu dang diéu 1€ doanh nghiép,
quy dinh cua phép luat va phu hop véi nghi quyét cia BPHDCD.

Ban Kiém soét nhan thay bao céo cua Hoi dong quan tri, béo cdo ciia Gidm doc Cong
ty da phan anh day du va trung thuc tinh hinh hoat dong san xuat kinh doanh ndm 2022 cua
Cong ty. Hoat dong quan ly, di€u hanh cua Hoi dong quan tri va Ban Giam doc bam sat nghi
quyet va ké hOaCI} da dugc Dai héi‘déng co dong thong qua, mang lai loi ich Cho‘ co dong.
Qua trinh ra quyét dinh, cua Hoi dong quan tri va Ban Gidm doc da tuan thu bicu Ié hoat
dong cua Cong ty, quy dinh phap luat va phu hop vai chién lugc phat trién cia Cong ty da
dugc PHDPCD thong qua.

4.  Su phdi hop giira Ban kiém soat voi Hoi dong quan tri, Ban Giam ddc va cac can
bo quan ly khac ctia Cong ty

Ban Kiém soat da 1am dung chirc nang, nhiém vuy theo luat, theo quy dinh va khong
gay can trg dén hoat dong kinh doanh cua Cong ty véi muyc tiéu dam bao lgi ich cua c6 dong
va sy phat trler] cua Cong ty. Trong qua trinh thuc hién Ban Kiém so4t ciing nhan duoc sy
ho trg tir Hi dong quan tri, Ban Giam doc va cac phong chire nang Cong ty trong viéc cung
cap céc thong tin phuc vu cong tac kiem soat.

5. Nhin xét, kién nghi:

Trong tinh hinh thi truong phan bén c6 nhitng bién dong khé ludng, dé thyuc hién tét
ké hoach, chién lugc phat trién Cong ty trong cac ndm téi Cong ty can:

- Tiép tuc ra soat, sira dbi va hoan thién cac quy ché, quy trinh, quy dinh dé phu hop
tinh hinh hién tai dam bao hiéu qua kinh doanh.

- Rasoat, sap xép hoan thién b may to chirc duoc tinh gon, chuyén nghiép va hiéu qua.

- Pay manh cong tac nghién ciru va du bao thi truong, xdy dung cac chinh sach ban
hang phu hgp tinh hinh thi truong.

- Gifr virng thi phﬁt} Ure, tiép tuc gia ting thi phan NPK Pha My. Tiép tuc cong tac
nghién ctru san pham mai, kinh doanh da dang hoa san pham. Nang cao uy tin, thuong
hi¢u phan bon Phu My.

- Tiang cudng cong tac kiém tra, giam sat, kiém soat ndi bd, cong tac phong ngira rai ro
trong moi hoat dong cua Cong ty.

- Kiém soat chat ch&, thuong xuyén ra soat, danh gia nang lyc tai chinh cua khach hang
va thu hoi day du, kip thoi cac khoan cong ng phai thu khach hang.

- Kiém soat chi phi moét cach hop ly dé gop phan nang cao hiéu qua kinh doanh, hoan
thanh cac chi tiéu ké hoach nam 2023.
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V.

K¢ hoach hoat ddng ciia Ban Kiém soat nim 2023
Giam sat viéc thyc hién nghi quyét cia PHDCPD niam 2023 va Diéu 1é Cong ty.

Giam sat viéc trién khai, quan 1y, t6 chtrc diéu hanh hoat dong SXKD, quan 1y tai chinh
va dau tu cua HO1 dong Quan tri, Ban Gidm doc Cong ty.

Tham dinh bao céo tai chinh, céc bdo céo quan 1y, diéu hanh ctia Hoi dong quén tri va
Giam doc.

Giam sat, kiém tra viéc thue hién cac quy ché/quy dinh quan 1y hién hanh.

Giam sat viéc thyc hién cac bién phap tiét giam chi phi.

Thuc hién céc cong viéc khac cia Ban Kiém soat theo quy dinh.

K¢ hoach hoat ddng ciia Ban Kiém so4t nim 2023

Giam sat viéc thyc hién nghi quyét ctia DPHPCPD nam 2023 va Piéu 1¢ Cong ty.

Giam sat viéc trién khai, quan 1y, to chtre diéu hanh hoat dong SXKD, quan 1y tai chinh
va dau tu cua Hoi dong Quan tri, Ban Gidm doc Cong ty.

Tham dinh bao cao tai chinh, cac bao cao quan ly, diéu hanh cta Hoi dong quan tri va
Gidm doc.

Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quan 1y hién hanh.

Giam sat viéc thyc hién cac bién phép tiét giam chi phi.

Thue hién cac cong viéc khac ciia Ban Kiém soat theo quy dinh.

Lura chon don vi kiém toan BCTC nim 2023

Xét nang luc, uy tin va dé phu hop trong viéc hop nhat bao cao tai chinh toan nganh

va Tong Cong ty, Ban Kiém soat Cong ty kién nghi PHDPCP uy quyén cho Hoi dong Quéan
tri, Ban Kiém soat Cong ty lua chon mot trong ba don vi kiém toan B4o cdo tai chinh nam
2023: (1) Cong ty TNHH Deloitte Viét Nam, (2) Cong ty TNHH Ernst & Young Viét Nam,
(3) Cong ty TNHH Pricewaterhouse Coopers Vi¢t Nam.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Kim Anh
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PHAN VI
BAO CAO TAI CHINH NAM 2022

S6: /VN1A-HN-BC
BAO CAO KIEM TOAN POC LAP

Kinh glri: Cac C6 dong
Hoi déng Quan trj va Ban Giam déc
Cong ty C6 phan Phan bon va Héa chat Dau khi Mién Trung

Ching t6i d3 kiém todn bao cdo tai chinh kém theo ctia Céng ty C6 phan Phan bén va Héa chat Dau khi Mién Trung
(goi tat 1a “Coéng ty”), dwoc 1ap ngay 28 thang 02 ndm 2023, tir trang 05 dén trang 28, bao gdm Bang can déi ké
todn tai ngay 31 thang 12 nam 2022, B4o cdo két qua hoat déng kinh doanh, Bo cdo Iwu chuyén tién té cho nam
tai chinh két thuic cung ngay va Ban thuyét minh béo cdo tai chinh.

Trach nhiém cda Ban Giam déc

Ban Gidm d6c Cong ty chiju trach nhiém veé viéc lap va trinh bay trung thuyc va hgp ly bdo cdo tai chinh cla Céng ty
theo chuan muyc k& todn, ché& do k& toan doanh nghiép Viét Nam va céc quy dinh phép ly cé lién quan dén viéc lap
va trinh bay bao cdo tai chinh va chju trach nhiém vé kiém sodat ndi bd ma Ban Giam d6c xac dinh 13 can thiét dé
dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khéng cé sai sét trong y&u do gian 1an hodc nham Ian.

Trach nhiém cda Kiém toan vién
Trach nhiém cla ching tbi 13 dua ra y kién vé bao cdo tai chinh dwa trén két qua cta cudc kiém todn. Ching t6i d3
ti€n hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chuidn muc nay yéu ciu chlng t6i tuan thi

chudn muec va céc quy dinh vé dao dirc nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat duogc sy
dam bao hop ly vé viéc liéu bao cdo tai chinh clia Cong ty c6 con sai sét trong y&u hay khéng.

Cong viéc kiém todn bao gdm thuc hién cac thd tuc nham thu thap cac bang chitng kiém toan vé cac so liéu va
thuy&t minh trén bao cdo tai chinh. Cac thl tuc kiém todn duoc lya chon dua trén xét doan cla Kiém todn vién,
bao gdbm dénh gia rii ro cé sai sét trong yéu trong bao céo tai chinh do gian 1an hodc nham 1an. Khi thyc hién danh
gid cac rdi ro nay, Kiém toan vién da xem xét kiém sodt ndi bd clia Cong ty lién quan dén viéc l1ap va trinh bay bao
céo tai chinh trung thuc, hop Iy nham thiét k& cac thd tuc kiém todn phl hop véi tinh hinh thye té, tuy nhién
khéng nham muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd clia Cong ty. Cong viéc kiém toan ciing bao
gdbm danh gia tinh thich hop cla cac chinh sach k& todn dwoc dp dung va tinh hop Iy cda céc wéc tinh k& toan cla
Ban Giam d6c cling nhu ddnh gia viéc trinh bay téng thé bao céo tai chinh.

Chung t6i tin tudng rang cac bang chirng kiém todn ma ching t6i da thu thap dwoc 13 day dd va thich hop lam co
s& cho y kién kiém todn cla ching toi.

Y kién caa Kiém todn vién

Theo y kién cta ching tdi, bdo cdo tai chinh @3 phan anh trung thuc va hop ly, trén céc khia canh trong yéu, tinh
hinh tai chinh cla Céng ty tai ngay 31 thang 12 ndm 2022, ciing nhu két qua hoat déng kinh doanh va tinh hinh
Iwu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop v&i chuidn muc k& toan, ché do ké& todn doanh
nghiép Viét Nam va cc quy dinh phap Iy cé lién quan dén viéc 13p va trinh bay bao céo tai chinh.

Pham Tuan Linh Nguyén Thu Trang

Phé Téng Giam déc Ki€m toan vién

Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan dang ky hanh nghé
kiém todn s6 3001-2019-001-1 kiém todn s6 5360-2020-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 28 thang 02 nam 2023
Ha Ni, CHXHCN Viét Nam
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cOng nghiép Nhon Binh,
Phuwéong Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Pinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B6 Tai chinh

BANG CAN POI KE TOAN

Tai ngay 31 thdng 12 ndm 2022

Pon vi: VND
TAI SAN M3 s6 Thuyét S& cudi nam S dau ndm
minh

A. TAISAN NGAN HAN 100 237.353.609.003 248.354.155.575
I Tién va cac khoan twong dwong tién 110 4 55.601.807.658 15.565.920.491
1. Tién 111 7.601.807.658 15.565.920.491
2. Cac khodn tuong duong tién 112 48.000.000.000 -
Il.  Cac khodn phai thu ngin han 130 50.075.624.902 96.767.143.045
1. Phai thu ngén han cla khach hang 131 5 18.821.650.774 70.263.328.240
2. Tratrudc cho ngudi ban ngan han 132 6 28.659.409.890 24.684.569.056
3. Phai thu ngan han khac 136 7 2.594.564.238 1.551.893.249
4.  Taisan thiéu chd xr ly 139 - 267.352.500
lll.  Hang tén kho 140 8 131.099.294.167 133.507.113.914
1. Hang tén kho 141 146.464.281.588 133.507.113.914
2 Dy phong gidm gia hang ton kho 149 (15.364.987.421) -
IV. Taisan ngdn han khac 150 576.882.276 2.513.978.125
1. Chi phi tra trwdc ngin han 151 9 576.882.276 2.513.978.125
B. TAISAN DAI HAN 200 32.125.589.198 36.046.539.081
l. Cac khoan phai thu dai han 210 41.000.000 41.000.000
1. Phai thu dai han khac 216 7 41.000.000 41.000.000
Il.  Taisan cd dinh 220 27.048.110.007 30.504.205.747
1.  Taisan cé dinh hitu hinh 221 10 6.165.572.416 9.507.887.548
- Nguyén gia 222 75.205.777.922 74.634.097.922

- Gid tri hao mon liy ké 223 (69.040.205.506) (65.126.210.374)

2. Taisan ¢ dinh vé hinh 227 11 20.882.537.591 20.996.318.199
- Nguyén gia 228 22.256.641.250 22.256.641.250

- Gid trj hao mon liy ké 229 (1.374.103.659) (1.260.323.051)

lll. Taisan dai han khac 260 5.036.479.191 5.501.333.334
1. Chi phi trd trwdce dai han 261 9 4.924.438.057 5.286.419.214
2. Taisan thué thu nhap hoan lai 262 12 112.041.134 214.914.120
TONG CONG TAI SAN 270 269.479.198.201 284.400.694.656

(270=100+200)
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cOng nghiép Nhon Binh,
Phuwéong Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Pinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B6 Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thdng 12 ndm 2022

19/25

Pon vi: VND
NGUON VON M3 sé Thuyét S6 cudi ndm S6 dau nam
minh
C. NO PHAI TRA 300 69.063.427.202 81.014.605.011
l. No¢ ngén han 310 69.063.427.202 81.014.605.011
1. Phai tra nguwoi ban ngén han 311 13 35.197.319.173 44.336.707.516
2. Ngudi mua tra tién trudc ngin han 312 14 16.161.334.395 8.006.367.291
3. Thué va cac khodn phai nép Nha nwéc 313 15 891.873.539 10.646.847.031
4, Phai trd nguoi lao dong 314 6.268.935.205 7.222.435.802
5. Chi phi phai tra ngén han 315 16 560.205.668 1.074.570.601
6. Doanh thu chua thyc hién ngan han 318 18.181.819 18.181.819
7. Phai tra ngéln han khac 319 17 2.184.981.260 1.807.556.120
8.  Quy khen thudng, phic loi 322 7.780.596.143 7.901.938.831
D. VON CHU SO HU'U 400 200.415.770.999 203.386.089.645
l. V6n chu s& hitu 410 18 200.415.770.999 203.386.089.645
1. Vén gép clha chi sé hitu 411 100.000.000.000 100.000.000.000
- C6 phiéu phé théng c6 quyén 411a 100.000.000.000 100.000.000.000
biéu quyét
2. Quy dau tv phat trién 418 24.884.718.104 24.884.718.104
3.  Loinhuén sau thué chua phan phai 421 75.531.052.895 78.501.371.541
- Lgi nhuén sau thué chwa phdn phéilly — 421a 52.341.035.941 23.465.297.012
ké dén cudi ndm trudc
- Lgi nhuén sau thué chwa phdn phéi ndm 421b 23.190.016.954 55.036.074.529
nay
TONG CONG NGUON VON 440 269.479.198.201 284.400.694.656
(440=300+400)
Vo Thi My Lé Lé Thanh Vién Trinh Van Chwong
Nguoi 1ap biéu K& toan trwéng Giam déc
Ngay 28 thang 02 ndm 2023



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cOng nghiép Nhon Binh,
Phudng Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B6 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thuc ngdy 31 thdng 12 ndm 2022

Pon vi: VND
CHi TIEU M3 s6 Thuyét N3m nay Nim trwdc
minh
1. Doanh thu ban hang va cung cap 01 21 3.518.885.907.500 3.061.331.154.446
dich vu
2. Cac khoan gidm trir doanh thu 02 21 28.496.054.289 24.712.333.828
3. Doanh thu thuin vé ban hang va 10 21 3.490.389.853.211 3.036.618.820.618
cung cap dich vy (10=01-02)
4.  Gid vén hang ban 11 22 3.397.537.421.855 2.902.315.967.124
5.  Loinhuan gdp vé ban hang va 20 92.852.431.356 134.302.853.494
cung cap dich vy (20=10-11)
6. Doanh thu hoat dong tai chinh 21 24 519.983.276 1.455.804.442
7. Chi phi tai chinh 22 24 902.384.110 1.612.477.417
- Trong dd: Chi phi ldi vay 23 902.384.110 984.977.417
8. Chi phi ban hang 25 25 41.772.790.011 43.963.254.737
9.  Chiphi quan ly doanh nghiép 26 25 21.513.754.499 17.281.431.088
10. Lginhuan thu3n tir hoat dong kinh 30 29.183.486.012 72.901.494.694
doanh (30=20+(21-22)-(25+26))
11. Thu nhap khac 31 26 8.882.550.372 10.534.180.556
12. Chi phikhac 32 26 267.352.500 30.000.000
13. Lginhuan khac (40=31-32) 40 26 8.615.197.872 10.504.180.556
14. Toéng lgi nhuan ké toan trwdc thué 50 37.798.683.884 83.405.675.250
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 27 7.997.639.093 17.635.168.329
hién hanh
16. Chi phi/(thu nhap) thué thu nhap 52 27 102.872.986 (38.830.408)
doanh nghiép hoan lai
17. L¢i nhuén sau thué thu nhap 60 29.698.171.805 65.809.337.329
doanh nghiép (60=50-51-52)
18. L3ico ban trén cd phiéu 70 28 2.319 5.504
V6 Thi My Lé Lé Thanh Vién Trinh Van Chwong
Nguoi 1ap biéu K& toan trudng Giam déc
Ngay 28 thang 02 nam 2023
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cOng nghiép Nhon Binh,
Phudng Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Dinh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B6 Tai chinh

BAO CAO LU'U CHUYEN TIEN TE

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2022

déu tw
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Pon vi: VND
CHi TIEU M3 sé N3m nay N3m trudc
I.  LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loinhudn truwece thué 01 37.798.683.884 83.405.675.250
2.  Diéu chinh cho cdc khodn:
Kh&u hao tai san cd dinh 02 4.027.775.740 3.762.683.940
Cac khoan dy phong 03 15.364.987.421 -
L3i tir hoat déng dau tu 05 (519.983.276) (1.476.031.715)
Chi phi 13i vay 06 902.384.110 984.977.417
3. Loinhudn tir hoat déng kinh doanh trwéc 08 57.573.847.879 86.677.304.892
thay déi vén lwu déng
Giam/(ting) cac khoan phai thu 09 46.707.024.993 (38.636.883.569)
Ting hang ton kho 10 (12.957.167.674) (71.891.830.599)
(Gidm)/tang cac khoan phai trd (Khéng ké I3i vay 11 (2.600.547.015) 31.680.169.706
phai tra, thué thu nhap doanh nghiép phai nép)
Giam/(tang) chi phi tra trudc 12 2.401.949.992 (2.213.584.810)
Tién 13i vay d3 tra 14 (902.384.110) (984.977.417)
Thué thu nhap doanh nghiép dd nép 15 (17.584.273.685) (8.590.400.625)
Tién thu khac tir hoat déng kinh doanh 16 8.000.000 -
Tién chi khac cho hoat ddng kinh doanh 17 (7.797.833.139) (6.295.825.555)
Lwu chuyén tién thudn tir hoat déng 20 64.848.617.241 (10.256.027.977)
kinh doanh
IIl.  LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi mua sam, xay dyng tai san cd dinh va 21 (571.680.000) (1.934.474.600)
cac tai san dai han khac
2. Tién thu thanh Iy, nhwong bén tai san cé dinh 22 - 20.227.273
3. Tién thu l3i cho vay, c6 tirc va Igi nhuan 27 504.476.426 1.457.612.661
dwoc chia
Lwu chuyén tién thudn tir hoat déng 30 (67.203.574) (456.634.666)



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG

L6 A2, Cum cOng nghiép Nhon Binh, MAU SO B 01-DN
Phudng Nhon Binh, Thanh phd Quy Nhon, Ban hanh theo Théng tw s6 200/2014/TT-BTC
Tinh Binh Dinh, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cta B Tai chinh

BAO CAO LU'U CHUYEN TIEN TE (Ti€p theo)

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2022

Pon vi: VND
CHi TIEU M3 sé N3m nay N3m trudc
ll. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay 33 237.576.000.000 365.419.950.000
2. Tién trd no géc vay 34 (237.576.000.000) (365.419.950.000)
3. C6 tlc, loi nhuan d3 trd cho chd s& hitu 36 (24.745.526.500) (11.994.960.000)
Lwu chuyén tién thudn tir hoat déng 40 (24.745.526.500) (11.994.960.000)
tai chinh
Lwu chuyén tién thuan trong ndm 50 40.035.887.167 (22.707.622.643)
(50=20+30+40)
Tién va twong duwong tién dau nam 60 15.565.920.491 38.273.543.134
Tién va twong dwong tién cudi ndm 70 55.601.807.658 15.565.920.491
(70=50+60)
V6 Thi My Lé Lé Thanh Vién Trinh Van Chuwong
Nguwoi 1ap biéu K& toan truédng Giam déc
Ngay 28 thang 02 nédm 2023
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. ‘ PHAN VII '
TO TRINH VE PHUONG AN PHAN PHOI LQI NHUAN
Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phén bon va Hoéa chat Dau khi Miéen Trung

Can ¢t quy dinh tai Diéu 16 Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién
Trung vé quyén va nhiém vu ctia Dai hoi dong c6 dong, Hoi dong quan tri kinh trinh Dai
hoi dong c6 dong thong qua phuong an phan phdi loi nhuan nam 2022 va ké hoach phan
phdi loi nhuan nam 2023, véi ndi dung nhu sau:

I.  Phwong 4n phén phéi loi nhuén thwe hién nim 2022:
Vi két qua kinh doanh nam 2022 theo bao c4o tai chinh da kiém toan, Hoi dong quan
trj Cong ty dé xuat DHPCD thong qua phuong an phan phdi loi nhuan nam 2022 nhu sau:
- Chi ¢ tirc bang tién mat, ty 16: 14%/ménh gié ¢ phiéu;
- Ty lé trich Iap quy khen thuong, phac loi: 20% LNST nhung khong qua 6 thang luong
binh quéan thuc hién.

Chi tiét phuong an:

Pon vi tinh: Bong

stt Chi ticu Céng thirc tinh nll:ll::: pove
1 (I;I(l_)i;élilugzn;hua phén phoi iy ké nam 2021 52 341.035.941
2. | Loi nhuan sau thué nam 2022 ding dé phan phoi 29.698.171.805
2.1 | Trong do: LNST vuot so véi KH 2022 5.685.204.899
3. | Trich lap céc quy tr LNST 2022 (3=3.1) 6.508.154.851

3.1 | Trich quy Khen thuéng, quy Phuc loi (3.1=3.1.1+3.1.2+3.1.3) 6.508.154.851

3.1.1| Quy phuc loi (3.1.1=2*20%*30%) 1.781.890.308
3.1.2| Quy khen thuong (3.1.2=2*20%*70%) 4.157.744.053
3.1.3| Quy khen thudng trich vuot KH (3.1.3=2.1*10%) 568.520.490
4. | Loi nhuan nam 2022 sau khi trich 1ap cac quy (4=2-3) 23.190.016.954
5. | Tong loi nhuan liy ké dén nam 2022 dé chia c6 tirc (5=1+4) 75.531.052.895
6. | Chia c tirc (bang tién mit) (6=10tr CP*10.000*14%) | 14.000.000.000
Cb ttrc trén mdi CP (VND/CP) 1.400

7. | Loi nhuan chuyén sang nam 2023 (7=5-6) 61.531.052.895

K¢ hoach phan phoi loi nhuan 2023:

Chi ¢b tire béng tién mat, ty 1€ du kién: 14%/ménh gia ) phiéu.
Loi nhuan sau thué (LNST) chua phan phdi con lai trich 1ap: Quy khen thuéng phuc

loi: 20% cua LNST.

Truong hop loi nhuan thue hién vuot loi nhuan ké hoach duogc giao, cho phép Cong

sau thué vuot ké hoach.

Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét thdng qua.

TM. HQI PONG QUAN TRI
CHU TICH
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ty duoc trich bo sung thém Quy khen thuéng voi mire toi da 1a 10% phan loi nhuan

Mai Thanh Hai




‘ PHANVIII ) o
BAO CAO TIEN LUONG, THU LAO VA CAC LG1 ICH KHAC CUA
HQI PONG QUAN TRI VA BAN KIEM SOAT

Bao cao thuc hién nam 2022

PVT: dong
, Tién lwong + Tién thwéng |
TT Chirc danh Thi lao va phuc lgi tr| Tong cOng
quy KT-PL

. | HOI PONG QUAN TRI 1,388,294,148 | 199,893,019 |1,588,187,167
1 | Chitich HDQT khong chuyén tréach (dén 15/9/2022)| 38,250,000 0 38,250,000
2 | Chu tich HPQT chuyén trach (tir 15/9/2022) 306,221,368 41,077,671 | 347,299,039
3 | TV HPQT kiém Giam déc 995,822,780 | 158,815,348 |1,154,638,128
4 | TV HBQT ddc lap 48,000,000 48,000,000
I1. | BAN KIEM SOAT 102,000,000 - | 102,000,000
1 | Truong Ban Kiém soat 42,000,000 - 42,000,000
2 | Thanh vién Ban kiém soét 30,000,000 - 30,000,000
3 | Thanh vién Ban kiém soét 30,000,000 - 30,000,000
TONG CONG 1,490,294,148 | 199,893,019 |1,690,187,167

Il.  Kéhoach nim 2023 .

] DVT: dong
. Tién lwong + Tié’n thlor()"ng V% z A
TT Chirc danh Thil lao phuc lgi tir quy Tong cOng
KT-PL
I. | HOI PONG QUAN TRI 1,980,429,450 265,553,682 2,245,983,132
1 | Chu tich HbQT 1,013,875,541 142,934,443 1,156,809,984
2 | TV HPQT kiém Giam déc 918,553,909 122,619,239 1,041,173,148
3 | TV HDPQT ddoc lap 48,000,000 48,000,000
Il. | BAN KIEM SOAT 102,000,000 - 102,000,000
1 | Truong Ban Kiém soat 42,000,000 - 42,000,000
2 | Thanh vién Ban kiém soét 30,000,000 - 30,000,000
3 | Thanh vién Ban kiém soét 30,000,000 - 30,000,000
TONG CONG 2,082,429,450 265,553,682 2,347,983,132
DU PHONG 10% 234,798,313
KE HOACH NAM 2023 2,582,781,445
TM. HOI PONG QUAN TRI
CHU TICH
Mai Thanh Hai
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PHAN IX

TO TRINH VE VIEC CHAP THUAN CHU TRUONG KY KET CAC HQP PONG,
GIAO DICH VOI TONG CONG TY PHAN BON VA HOA CHAT DAU KHI - CTCP

Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phén bon va Hoéa chat Dau khi Miéen Trung

Can ctr Luat doanh nghiép s6 59/2020/QH14 di dugc Quéc hoi Nugc CHXHCN Viét Nam
théng qua vao ngay 17/06/2020 va co hiéu luc tir ngay 01/01/2021;

Cén ct Diéu I¢ Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung da duoc thong
qua tai Dai hoi dong c6 dong thanh 1ap Cong ty ngay 30/12/2010 va dugc stra doi, bo sung lan
6 tai phién hop Pai hoi dong c6 dong thuong nién ngay 27/06/2022;

Nham dam bao céc hop dong, giao dich gitta Cong ty véi Tong cong ty Phan bon va Hoa
chat Dau khi - CTCP dugc thuc hién kip thoi va tuan thi cac quy dinh hién hanh, dong thoi
nang cao hiéu qua hoat dong kinh doanh cua Cong ty, Hoi dong quan tri kinh trinh Dai hoi dong
co dong thong qua ndi dung sau:

1.  Théng qua chi truong vé viée ky két cac Hop dong, giao dich khong gid1 han gia tri dbi
v6i hoat dong mua ban hang hoa, dich xtic tién ban hang, tlep thi truyén thong, an sinh xa
ho1, dich vu k¥ thuat, cham so6c khach hang, dich vu hau can (logistics), van chuyen boc
xép, Iuu kho... voi Tong cong ty Phan bon va Hoa chat Dau khi - CTCP.

2. Pai hoi dong c6 dong uy quyén cho Giam ddc cong ty ky két cac hop dong, giao dich véi
Téng cong ty Phan bon va Hoa chat Dau khi - CTCP ma khong phai thong bao Hoi dong
quan tri, Ban Kiém soat va khong phai lay y kién ctia Pai hoi dong co6 dong.

Kinh trinh Pai hoi ddng c6 dong xem xét, biéu quyét thdng qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Mai Thanh Hai
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