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Dugc ky boi CONG TY CP/SACH VA THIET BI

BINH THUAN
CONG TY CO PHAN SACH CONG H@X@(Mﬂ@ﬁ@ﬂd@lﬁ/x VIET NAM
VA THIET BI BINH THUAN Doc 1ap - Tw do - Hanh phuc
S6: 17/HPQT-TM Binh Thudn, ngay 15 thang 3 nam 2023
THU MOI

“V/y: Tham du Pai hoi dong c6 dong thudng nién 2023”

Kinh giri: Quy ¢6 dong ciia Cong ty CP Sach — Thiét bi Binh Thuén.
Hoi dong quan tri Cong ty CP Sach — Thiét bi Binh Thuan tran trong kinh moi Quy Co

dong dén du Pai hoi dong c6 dong thuong nién 2023.
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Thoi gian: 8 gio 30 phit, ngay 12/4/2023 (thu tu)
Dia diém: Phong 7 Khach San Binh Minh, s0 211 Lé Loi, Phuong Hung Long, TP.
Phan Thiét — Binh Thuén.
Thanh phin tham dy: Tét ca céc cd dong co tén trong danh sach b dong chot ngay
13/3/2023 do Trung tam luu ky ching khoan Viét Nam — CN TP. HCM cung cép.
Noi dung:
- Bao c4o két qua hoat dong kinh doanh nam 2022 cia HDQT-BGD. Trinh thong qua
ké hoach kinh doanh nim 2023.
- Béo céo két qua hoat dong cta Ban kiém soat ndm 2022,
- Chon don vi kiém todn béo cdo tai chinh nam 2023.
- Quyét nghi cac chi tiéu kinh doanh chu yéu nim 2023.
- Mot s0 noi dung khéc thudc thim quyén cia Pai hoi.
Nhitng van dé cin luu y:

Truong hop Quy ¢o dong khong thé tham du Dai hoi, co thé iy quyén cho ngudi
khéc, nguoi nhan dy quyén khong duge uy quyen cho ngudi thir ba (kém theo thu uy
quyén). Khi dén dy Pai hoi dé& nghi Quy co dong mang theo CMND/CC/HO ch1eu
(ban chinh). Dbi voi truong hgp duge uy quyeén, dé nghi mang theo gidy ly quyen
(Mau kém theo-ban chinh) va CMND/CC/HO chiéu (ban chinh) cta ngudi duge ty
quyeén. Tai liu li€n quan dén Dai hoi cd dong thuong nién 2023 dugce ding tai tai
website cua Cong ty: hilp:/www: stbbt.com.vn.

D& 6 chire tét Dai hoi ¢b dong thuong nién 2023 dé nghi Quy c¢b dong vui long

x4c nhan tham dy Dai hdi hodc uy quyén tham du Dai hoi goi vé Cong ty (kém theo

mau) trudc ngay 05/4/2023.
* Pia chi nhan thong tin: CONG TY CO PHAN SACH -THIET BI BINH THUAN

S6 70 Nguyén Vin Trdi, Phuong Pirc Thang, TP. Phan Thiét — Binh Thuan.
Nguoi lién h¢: Ong. Nguyén Khoa Tuyén (TV HPQT - Ké toan trudng).
Pién thoai: 0252.3816118; 0913175019.
Hoic qua email: ngkhoatuyen@yahoo.com.vn

Tréan trong cam on.

Noi nhén:
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Cty Cd Phén Séch TB Binh Thuén CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

; CHUGNG TRINH
DAl HOI PONG CO PONG THUGNG NIEN 2023

Khai mac: 8 gid 30 phut, ngay 12/4/2023

1/ Kiém tra tu cach c6 déng tham du.
Tuyén bd Iy do, gii thiéu dai biéu, chi toa, thu ky

2/ Bdo cdo két qua hoat dong kinh doanh ndm 2022 clia HDQT- BGP.
Trinh thdng qua k& hoach kinh doanh ndm 2023.

3/ B4o c4o két qua hoat dong ndm 2022 clia Ban kiém soat.
4/ Phat biéu clia lanh dao S6 Gido duc va Pao tao Binh Thudn, NXBGD Viét Nam.
5/ Pai hoi thao luan.

6/ Dai hoi biéu quyét.
Thong qua nghi quyét Dai hoi
Thong qua bién ban Dai hoi

7/ B& mac Dai hoi dong co dong thudng nién 2023.

BAN TO CHUC
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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-TB BINH THUAN Poc 1ap — Ty do — Hanh phiic

S6: 19/HDQT-2023 Binh Thuén, ngay 14 thang 3 nam 2023

BAO CAO KET QUA HOAT DPONG KINH DOANH NAM 2022
VA KE HOACH CONG TAC CUA HPQT NAM 2023

PHAN I
Két qua kinh doanh niim 2022

1. Hpi dong quin tri:
Trong nam 2022, HPQT Coéng ty di thdng nhat lanh dao trién khai thuc
hién cac nhiém vu trong tam:
1/ Thong qua két qua kinh doanh nam 2021.

Doanh thu: 68.694.789.608 d (99,6% KH 2021)
Loi nhuan trude thué:  1.902.064.430 d (95,1% KH 2021)
Tré ¢ tie 10%: 1.100.000.000 d (100% KH 2021)

Quy luong (205,9 d/100dLLN): 3.903.924.855 d
2/ Xay dung chuong trinh ké hoach cong tac ciia HDQT trong nam 2022.
3/ Quyet nghi céc chi tiéu ké hoach kinh doanh nam 2022.
Chuén bj trinh thong qua Dai hoi dong cb dong (06/4/2022).
4/ T4 chirc thanh céng Pai hoi cd dong thuong nién 2022 (06/4/2022)

Doanh thu : ~80.200.000.000 d(f)ng
Loi nhuén truge thué:  2.000.000.000 dong
Co tlre: 11% 1.210.000.000 dong

Pon gié tién luong: 2.162d/1000d LN trude thué, c6 chi phi luong.
5/ Phé chuan cac chinh sach ban hang nim 2022, ndi dung théa ude nguoi lao
dong nam 2022.
6/ Tham du Dai hoi dong ¢ dong: Cong ty CP Mbi truong va Dich vu d6 thi
Binh Thuén ngay 30/6/2022.
7/ Danh gia két qua kinh doanh nam 2022, cac giai phap trong thot gian toi.
8/ Chi dao tap trung thu hdi von nhanh, giai quyét dit diém cac trudng hop ng
kéo dai va trich 1ap du phong theo quy dinh.
9/ X4y dung ké hoach kinh doanh tai chanh ndm 2023.
10/ Xét duyet két qua thi dua cubi nam 2022.Tong két cong tac nim 2022.
I1. Ban diéu hanh:
- Quyét toan két qua kinh doanh ndm 2021, chi tra ¢ tirc, lvong thudng cho cb
déng va ngudi lao dong. Tong két cong tac nam 2021, tham dy cdc hdi nghi gidi
thiéu sach.

- Ky hop dong trién khai thuc hién gdi thau cung cAp thiét bi, van phong pham.
- Ky két thoa udce lao dong va chi tiéu giao khoan nha sach.
- T6 chire dai hoi cd dong nam 2022. Hoi nghi khach hang 2022, Hoan tat thii tuc

cong bd théng tin.
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- Xay dung chinh sach phat hanh nam 2022, va céc ché do cong téc vién cho céc
don vi phong truong, B sung nhan sy céc by phan trong mua cao diém.
- Xay dung ké hoach sach 16p 3,7,10, téng hop két qua thi dua thu vién goi SO
Giao duc.
- Pidu chinh hoa don dién ttr, ban hanh bd sung quy ché nhép xuét.
- Thye hién thang khuyén mai (25/5-10/6)
- Tham gia trién 1am trung bay ngdy sach Viét nam (16/4-20-4)

Quyet toan két qua kinh doanh nam 2022, lam viéc kiém toan cong bd thong tin
S¢ giao dich ching khoan.
- T6 chirc tham du cong téc tap hudn sir dung sach gido khoa 16p 3,7,10.
- Tiép tuc tranh thii cac quan hé tai dia phuong gia han kéo dai thoi gian thué Nha
sach Hung Dao.
- Tu van huong din mua sdm thiét bi theo chuong tr inh 2018.
- Nang luong dén han nguoi lao dong, hop dong lao dong thoi vy bo sung cho cac
bo phén.
- Piéu chinh ké hoach séch gido khoa, in phat hanh an phdm nam hoc, tap trung
tham duy va khai thac céc géi thau mua sam thiét bi.
- Tang sach thu vién truong hoc
- Klém ké hang hoé cudi nam theo quy dinh — xtr ly hang thanh ly

- Quyét toan thang cong bd thong tin
- Khao sat, ciing ¢o va mo rong mang ludi phat hanh sich glao duc, vo tap hoc
sinh, VPP...trong toan tinh. Theo doi dién bién thi truong dé xay dung, diéu chinh
chinh sach ban hang cho phu hop tinh canh tranh cao.
- Tép trung day manh cong tic dbi chiéu, thu hoi cong ng dén han, qua han dong
thoi thanh toan nhanh cho Phuong Nam, Mién Nam va dau tu tai chinh ngén han,
sir dung hi¢éu qua von luu dong.
* Nhan xét, danh gia tinh hinh:
- Pap tng tién do cung cap sach dén cac dai ly — Truong hoc.
- Canh tranh ngdy cang quyét liét theo nhiéu phuong thirc trong tinh hinh méi,
- Hé thdng dai ly duge cting c6 phan loai — gidm bét ap luc xuat nho 1é.
- Phuong thtre phy trach khu vyc da phat huy dwoc tinh hiéu qua. Bam sat dugc
nhu cau str dung sach cua ting dia ban dap ng kip thoi nhu cau sach cua khu vuc
dong thoi diéu tiét ton kho. Tuy nhién trong nam dAu tién trién khai nén viée didu
tiét sach cho timg khu vuc gap khong it nhiing ton tai — x4y ra hién tugng git sach
cho khach hang cta minh dan téi so lidu ton kho khong con xac thuc, cong tac
xudt kho gap khong it kho khan khong biét xuat cho bén nao trudc (tip trung su
chi dao va tong theo ddi ctia phong két hoach)
- Chi phi nhién liéu va nhén cdng cao c6 anh hudéng hi¢u qua san xuét kinh doanh
cua cong ty.
- Thu héi va tra ng co nhiéu thuén lgi hon.
- Cong tac cung cap thiét bi cho tu‘ng tr u‘ong gap rét nhidu khé khan. X 1y s6 ligu

timg trudng, viée phan khat ngdn sach gan uemcummnﬁml‘rhﬂﬂﬂgﬂﬂa{ﬂhieuﬁeni
qué trinh t6 chirc mua sim cua cac truong. Su phdi hop trong trong téc chi dao
didu hanh dai lac bi dut gdy thiéu thong tin, phdi gitra cdc bd phan chua dong bo.

* Panh gia chung:
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- Trong nam 2022 vé tong thé cong ty hoan thanh cdc chi tiéu ké hoach ctia nha
Xuat ban va Dai hoi ¢ dong de ra. Tap thé nguoi lao dong doan két cung vuot
qua kho khdn hoan thanh xudt séc nhiém vu.
- Y thtic chdp hanh ky luat cao, dic biét vai tro cua cac d/c la can bg quan ly dugc
thé hlen trong tr ong cong tac diéu hanh td chirc hoat dong kinh doanh tai don vi

- Doi sdng ngudi lao dong dugc quan tdm ((thu nhép tang so véi cung ky), hoan
thanh chi tiéu ndp ngin sich va tra cd thc cho c6 dong.Viéc khoén tién
luong/doanh thu tai nha séch da thé hién sy ning nd tu chu.

IL Danh gi4 tién dd & chét lwgng thye hién KHKD nim 2022: Dve: Ty ddng)

Quy 1 uy 2 uy 3 Quy 4 Ca ndm 2022
Chi tiéu Thue | % KH | Thuc % KH Thue % KH |[Thuc | % KH | Thuc | % KH So CKi
hién 2022 hién 2022 hién 2022 hién 2022 hién 2022 2021
Doanh thu 3.9 4,9% 25,5 31,8% 56,3 70% 15,3 19,1% 101 125,9% | 147,0%
Loi nhuin | 0,36 18,0% 0,36 18,0% 1,33 67% 0,55 27,5% 2,6 130,0% | 136,8%

*Két qua kinh doanh nim 2022;

e Doanh thu thuan: 101.021.801.166 dong.

Trong do:+ Séch giao duc:
+ Sach tham khao:
+ Thiét bi:
+ Hang khac:

+ Doanh thu cho thué van phong: 54.545.455 dong

70.544.638.753 dong (69,8% Téng DT)
1.485.534.442 dong (1,5% Tdng DT)

16.471.138.323 dong (16,3% Tong DT)

12.465.944.193 dong (12,3% Tong DT)

e Loi nhuan trude thué: 2.606.248.720 déng, dat 130% KH 2022.

IV. Panh gis hoat dong Ban diéu hanh trong nim 2022:

C6 tire: 1.210.000.000 d (tam tng ¢ tirc 11% tra trong T2/2023)
Ty suét loi nhuan/VBL: 23,7%
Thu nhap binh quan/nguoi/thang: 12 triéu d/ngudi/thang (2021: 9 triéu)

- Chua dong lam tot cong tac thi truong, mang ludi phat hanh duge cing cb &

phat trién rong khép, giai quyét kip thoi day di nhu cau mua Séch, vé ...
hoc sinh, trang thiét bi phuc vu giang day trong nha truong.

cua

- Téng cuong nhén sy quan ly phong Ké hoach, t6 chtre t6t khau ban 1¢ tai nha
sach bing nhiéu hinh thire thich Gng tinh hinh méi dat hiéu qua cao.

- Qua trinh t6 chtc didu hanh hoat dong kinh doanh tuan thii chi dao dinh
hudng ctia HPQT, NXBGDVN hoan thanh xuat sic céc chi tiéu ké hoach
kinh doanh nam 2022, tang thu nhap cho nguoi lao dong.

V. Phwong an phén phdi cic quy 2022:

1. Phdn phoi loi nhudn nam 2022:
= Tam tng cb tirc 11%: 1.210.000.000 dong

= Quy Ban diéu hanh
=  Quy khen thudéng CBNV: 144.559.797 dong.

= Quy phuc loi: 165.211.196 dong.

»Quy phat trién KD+ 323.256.9

FaYal -I-A

98 dong.

103.256.998 dong.




2. 86 du cdc quy tinh dén ngay 31/12/2022
- Vén chu s¢ hitu: 14.896.899.644 dong

Trong do:

+Quy dau tu phat trién: 2.102.380.161 dong
+V0n khéc: 112.410.011 dong
+ Vén didu 18 11.000.000.000 dong

+ Loi nhuén sau thue chua phan phodi: 1.682.109.472 dong
(Trong dé: C6 tién co tirc ndm 2022 dé tam iing tra trong thang 2/2023)

PHAN I
K& hoach kinh doanh nim 2023
1. Nhiém vu cong tac nam 2023 cua HDOT

Cén ct phuong huéng nhiém vu ké hoach cong tac nam 2023 cua Nha
Xuét ban Gido duc Viét nam, xut phat tir yéu cdu tiép tuc 6n dinh, phat trién
ctia Cong ty Cong ty trong tinh hinh méi (ndm thay sach 16p 4,8,11), HDQT
Céng ty CP Séach -Thiét bj Binh Thuan tip trung lanh dao thuc hién céc nhigm
vu cong tac trong nam 2023 sau day:

1. Xét duyét thong qua két qua kinh doanh nim 2022.(da kiém toan)

2. Ban dinh k& hoach cong tac HDQT nam 2023.

Quyét nghi cac chi tiéu ké hoach tai chanh chu yéu nam 2023 chudn bj trinh
bdo cdo thong qua PHDPCD thuong nién.

Doanh thu: 104.000.000.000 dong

L(_)’i nhuan (tt): 2.300.000.000 dong

- Co tire: 12%

Quy t1en luong;: 5.270.956.000 dong. (2.291,7/1000 d LN)

3. T6 chire Dai hoi co dong thuong nién ngay 12/4/2023.

4. Kip thoi chi dao trién khai thyc hién cac chinh sach ban hang nam 2023
trong tinh hinh maéi — tiép tuc thay séch thay sach lop 4,8,11 chu dong ung
phé dién bién thi truong, chii dong khai thac t6t ngudn thiét bi thay sach
trong ndm 2023 va cdc nam tiép theo.

5. Tiép tuc tranh thi cdc quan hé tai dia phuong gia han kéo dai thoi gian thué
Nha sach Hung Dao.

6. Chuan bj cac diéu kién can thiét dé tién hanh dau tu xay dung Nha sach méi
trong thoi gian toi.

7. Cho thué Nha sach 11 Nguyén Du trong nam 2023.

8. Tap trung ddy manh cong tac dbi chiéu, thu hdi cong no dén han, dong thoi
thanh todn nhanh cho Phuong Nam, Mién Nam va dau tu tai chinh ngin
han, str dung hi¢u qua nguon von luu dong.

9. Hoan thién bd sung quy ché, cac ché do dai ngo nguoi lao dong Cong ty
nhdm 6n dinh, phat huy t6t ngudn lyc tang ning suét lao dong.

Wﬁmmong—tac—ﬁong—bfrmay—dﬁu—hanh—d&éapi-
ung yéu cau nhiém vu moi.

11. X4y dung ké hoach kinh doanh ndm 2024




2. Cic chi tiéu ké hoach kinh doanh nim 2023:

Dvt: dong,

STT Chi tiéu Thuwe hi¢n 2022 KH 2023 2002/?:;%]22
I | Doanh thu thuan 101.021.801.166 | 104.000.000.000 | 102,9%
2 | Loi nhuan (TT) 2.606.248.720 |  2.300.000.000 | 88.2%
3 | Cotic 12% 1.320.000.000 1.320.000.000 | 100%
4 | Ty suét loi nhuan/VDL 23,7% 20,9% 88,2%
5 | Pon gié tién lwong/1000d LN 2.162d 2.291,7d 106%
6 | Quy tién lwong 5634.709.735 | 5.270.910.000 | 93,5%
7 | Lao dong binh quan/nguoi 38 38 100%
8 | Thu nhép binh quin/nguoi 12.000.000 11.600.000 | 96,7%
9 | Nang suat lao dong/ngudi 2.658.468.000 | 2.736.842.000 | 102,9%




CONG TY CO PHAN SACH CONG HOA XA HOI CHU NGHIA VIET NAM
VA THIET BI BINH THUAN Péc lap - Ty do - Hanh phiic

S6: 21/BC-BT
Binh Thudn, ngay 13 thang 3 nam 2023

~ BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN SACH VA THIET BI BINH THUAN
NAM 2022 VA KE HOACH NAM 2023

—Cdin cit chikc nang, nhiém vu, quyén han da dioe Ludt doanh nghiép ban hanh ngay
26/11/2014;

—Céin cit Diéu 1¢ cia Cong ty CP Sdch va Thiét bi Binh Thudin,

—Can cit vao ké hoach hoat déng va Bdo cdo tai chinh dé kiém toan nam 2022 ciia Cong
ty Sach va Thieét bj Binh thudn;

Ban Kiém soat bdo cdo hoat dong nim 2022 truge Dai hoi ddng C6 dong thudng nién
ctia Cong ty CP Sach va Thiét bi Binh Thuén theo nhirng ndi dung sau:

1. Hoat dong ciia Ban Kiém soat:
Ban kiém soat bao gdm 03 thanh vién

e Ong D6 Huy Kién — Trudng ban
e Ong L& Trung Nhan — Thanh vién

e Ong Vuong Tri Thinh — Thanh vién
Hoat dong cua Ban kiém soat duge thyc hién thuan loi, phu hop voi Luat Doanh

nghi¢p va Diéu 1é cong ty.

Ban Kiém soat van duy tri nhiém vy kiém soat thuong xuyén céc hoat dong san Xuét
kinh doanh nhu xem xét, danh gid viéc thuc hién céc chi tiéu kinh doanh théng qua cac
béo c4o tai chinh do Ban Téng Giam dbc va Phong K& toan chuan bi.

Ban Kiém soat nhén day du cac hd so, cAc vin ban lién quan dén hoat dong ctia cong
ty do HDQT va Ban Téng Giam ddc ban hanh, tao diéu kién thuan loi trong viéc giam st
thuc hién céc nghi quyét cia HDQT va hoat dong ctia Ban diéu hanh cong ty.

2. Két qua giam sat hoat dong kinh doanh, quin tri diéu hanh cia HPQT va
Ban diéu hanh:

2.1 Kiém so4t tinh hinh hoat dong ciia HDQT, Ban diéu hanh :

~HPQT, Ban Téng Giam dbc da tuan thu day du cac quy dinh cta Phép ludt trong

quan 1y diéu hanh. Céc thanh vién HDQT, Ban Téng Gidm doc va cac can bo quan ly da

Trang: 1



thue hién diing chire nang, nhiém vu dugc giao theo quy dinh ciia Didu 1é va Nghi quyét
ctia Dai hoi dong C6 dong thong qua .

~Ban Kiém sodt da tham du ddy du cac cudc hop dinh ky hang quy ciing nhu dot
xudt gitta HPQT véi Ban Téng Giam ddc dé nghe Ban Tong Giam dbc bao cdo tinh hinh
hoat dong kinh doanh tirng quy va muc tiéu phuong hudng hoat dong tiép theo nham hoan
thanh tot cac chi tidu ké hoach dé ra.

~Trong nam 2022 Cong ty khong phét sinh bét cir van dé tranh chdp nao lién quan
dén hoat dong san xuét kinh doanh.

2.2 Tham dinh bAo cio tai chinh va hoat ddng tai chinh nim 2022:

—Kiém tra, giam sat cong tac hach toan ké toan Cong ty dam béo tudn thi Ché do ké
toan doanh nghiép va céac Chuin muc ké toan Viét Nam.

—Ban kiém soat da phdi hop 1am viéc va nhét tri Béo cdo tai chinh nam 2022 da duge
kiém todn bai Cong ty TNHH Ké Toan va Kiém todn AAC.

Tinh hinh tai chinh ctia Cong ty nim 2022

TAI SAN VND

I. | Taisan ngin han 23.977.359.074
1 Tién va céc khoan tuong duong tién 4.312.073.641

2 Céc khoan ddu tu tai chinh ngin han 11.700.000.000

3 | Céc khoan phai thu ngén han 3.675.391.801

4 | Hang ton kho 4.289.893.632
5 Tai san ngén han khac 0

II. | Taisan dai han 1.183.244.158
1 Céc khoan phai thu dai han 0

2 | Taisan cb dinh 455.324.158

3 | Bat dong san dau tu 0

4 Tai san d¢ dang dai han 0
5 | Cac khoan dau tu tai chinh dai han 727.920.000

6 Tai san dai han khac 0

TONG CONG TAI SAN 25.160.603.232

B | NGUON VON VND
I | No-phai tra 10:263:703:588

1 | No ngén han 10.263.703.588

2 No dai han 0

Trang: 2




14.894.899.644

II Von chii 56 hiru

1 Vén gép cta chi sa hitu 11.000.000.000
2 | Vén khéc cta chu s¢ hitu 112.410.011
3 | Quy dau tu phét trién 2.102.380.161
4 Loi nhuén sau thué chua phan phéi 1.682.109.472

TONG CONG NGUON VON

25.160.603.232

Két qua hoat dong kinh doanh nim 2022

Doanh thu ban hang va cung cap dich vu

tinh: dén

1 102.602.057.438
2 | Cac khoan giam trir doanh thu 1.580.256.272
3 | Doanh thu thudn vé ban hang va cung cép dich vu 101.021.801.166
4 | Gia von hang ban 86.049.365.017
5 | Loi nhuén gdp vé ban hang va cung cap dich vy 14.972.436.149
6 Doanh thu hoat dong tai chinh 610.776.962
7 | Chi phi tai chinh 104.067.542
8 | Chi phi ban hang 9.576.050.461
9 | Chi phi quan ly doanh nghiép 3.394.613.020
10 | Loi nhuan thun tir hoat dong san xuét kinh doanh 2.508.482.088
11 | Thu nhap khac 07.913.022
12 | Chi phi khac 146.390
13 | Loi nhuan khac 97.766.632
14 | Téng loi nhuan ké toan trude thué 2.606.248.720
15 | Loi nhudn sau thué 2.065.139.956

chirc niing va nhiém vy ciia BKS

nohié

2.3 Kbt qui gism sat hoat dong ciia Hoi Péng Quén Tri va Ban Diéu hanh:

e Ban kiém soat di tham duy tit ca cac cude hop ctia HDQT, tham gia y kién theo

e Cac cudc hop cua HDQT dugc tri¢u tap va t6 chirc dang quy dinh tai Ludt Doanh

usluv

p-Piculé va Quy ché quan tri cua Cong ty;

e Cac Bién ban hop HDQT phan anh dung ndi dung cudc hop, y kién cta céc thanh

vién va dugc 1ap theo quy dinh;
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e Cac Nghi quyét cia HPQT duge ban hanh ding trinh ty, thu tuc, phi hop véi quy
dinh ctia phép luat, Diéu 1¢ Cong ty va Nghi quyét ciia Dai hdi ¢6 dong;

e Cac Nghi quyét, quyét dinh cua Hoi dong Quan tri, Cha tich Hoi dong Quan tri tip
trung vao viée trién khai thuc hién Nghi quyét ctia Dai hoi cd dong nam 2022, chi dao hoat
dong kinh doanh, dép ttng dugce yéu cau quan tri, tao diéu kién thudn lgi cho hoat dong
dicu hanh cia Ban Tong Giam doc;

e Cac quyét dinh ciia Ban Téng Giam ddc vé diéu hanh hoat dong phi hop véi tinh
hinh thyec t€ vé t6 chire, quan ly cua Cong ty;

e Ban Téng Giam dbc tuan thi cac Nghi quyét cia HDQT, chii dong bao cédo va néu
cac kién nghi trinh HDQT phé duyét lam co sé thyc hién, t6 chire di€u hanh Cong ty ding
chtrc ndng, nhiém vu va quyén han.

Can cir két qua kiém tra, tham dinh, Ban Kiém soat nhat tri v6i céc noi dung bio céo
danh gia cong tac quan ly, dicu hanh ndm 2022 cta HDQT va Ban Tong Gidm ddc.

3. Panh gia hoat dong ciia HDQT, Ban dié¢u hanh nim 2022:

Trong nam 2022 Hoi déng quan tri da hop thuong ky, da trién khai thuc hién 10
nhiém vu trong tdm nhu trong phan béo cao két qua cong tic nim 2022 da néu , d6 1a :

3.1. Thong qua két qua kinh doanh nim 2021 (P kiém toan va thong qua Dai hdi c¢b

dong thuong nién ndm 2022)

3.2. Xay dung chuong trinh ké hoach cong tac HDQT nam 2022,

3.3. Quyét nghi cac chi tiéu ké hoach kinh doanh nam 2022,

3.4. T6 chac thanh cong Pai hoi co dong thuong nién nam 2022 (06/04/2022).

3.5. Phé chuén cac chinh sach ban hang nam 2022, ndi dung théa wéc lao dong 2022

thudc thim quyén HPQT...

3.6. Tham du Dai hoi dong c¢d dong cac Cong ty ddu tu von: Cong ty cd phan moi

truong va dich vu do6 thi Binh Thuan ngay 30/06/2022.
3.7. Danh gia két qua kinh doanh 6 thiang, 9 thang va ca nam 2022.

3.8. Chi dao tap trung thu hdi von nhanh, giai quyét dat diém cic truong hop ng kéo
dai va trich 1ap du phong theo quy dinh.
3.9. Xay dung ké hoach kinh doanh tai chinh nam 2023.

3.10.Xét duyét két qua thi dua cubi nam 2022.Tong két cong tac nam 2022.
Nhin xét :

- 161 dong quan tri va Ban dicu hanh Cong ty bam sat ¢iac ¢hu truong, ke hoach cong

tac cia NXBGDVN, dicu hanh tot ké hoach dé ra, quan tdm hop ly lo1 ich doi vot khach

hang d¢ gitr thi phan va chiem linh thi truong. Trong ndam, HDQT va BGD da lanh dao, to
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chire diéu hanh Cong ty hoan thanh tét nhiém vy phuc vu nidm hoc 2022 — 2023, sach gido
duc dugc cung cip day dua, dong bd, doanh thu dat 127% so vai ké hoach. so cung ky nam
trude ting 47%. 1oi nhuan dat 130% so vai ké hoach. Chi O tire dén ngay 31/12/2022 1a
[.210 tricu dong (11%).

- Hoi dong quan tri hop thudng xuyén moi quy/I lan. noi dung danh gid quy trude v
dé ra ké hoach kinh doanh quy t6i, ¢6 bdo cdo (ai chinh kinh doanh hang quy va so sanh
két qua tai chinh cing ky nam trude dé¢ dé ra phuong 4n kinh doanh tiép theo. Tap thé
CBCNV di doan két nhat tri, y thire duoc tréch nhiém dugce giao dé hoan thanh t6t nhiém
vu, giit virg, ndng cao tinh phyc vu trong kinh doanh sich - thiét bi truong hoc, khodn
doanh thu cira hang sach ¢6 hiéu qua. Ban diéu hanh cong ty da phan cong phan nhi¢m
hgp ly cong viée cho mdi bod phan nén hoat dong kinh doanh van duge giit viing.

- Thue hién quy ché dan chu trong viéc tra luong, thudng va cic ché do khac theo
quy dinh cua diéu 1¢ thong qua biéu quyét Pai hoi dong cb doéng : thu nhap ctia ngudi lao
dong nam nay cao hon nam trudc va cung cb sép xép cong viéc cho lao dong ngay cang
hop 1y. Thu nhap ngudi lao dong hang thang binh quéan 10,3 tri¢u dong/ngudi/thang (cao
hon nam trude 1,7 triéu déng).

- Cong tac tai chinh ndm 2022 da dugc Kiém toan NXBGDVN kiém tra, xic nhan va
tra tién thué thu nhép doanh nghiép kip thoi trong nam. S licu bao cdo Cong ty cong khai,
minh bach, trung thuec.

Kién nghi :

- Déy manh mang ludi phat hanh tai cac huyén, dé ra chinh sach chim soc khach
hang hop ly dé thu nhanh tién von,

- Tép trung chién luoc, xdy dung ké hoach, danh gid rui ro, dé hoan thanh ké hoach
kinh doanh, chi tié€u tai chinh nam 2023

“SGK 16p 4,8,11 lién két chit ché véi cac truong Tiéu hoe, THCS nam bit chinh xéc
s lwong nhu cdu dit sach chinh xdc dé nhap sach kip thoi dam béo cée ngudn lye dé hoan
thanh tét céc chi tiéu kinh doanh ndm 2023 da dit ra.

4. Ké hoach hoat dong ctia Ban Kiém soat nim 2023 :

- Ban Kiém soat tiép tuc thuc hién chirc ndng, nhiém vy theo ding Didu 18 t6 chirc

hoat dong Cong ty CP Sach va Thiét bi Binh Thuin va nhing diéu khoan ghi trong Ludt

doanh nghiép.
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- Tang cudng cong téc kiém tra va kiém soat chit ché moi khau trong quy trinh cong
viée cua cac bd phén trong cong ty nham dam bao thuc hién ot ké hoach san xudt kinh
doanh va nang cao chét lugng hiéu qua hoat dong cua timg thanh vién ban kiém soat.

- Tang cudng lam viée truc tiép véi Cong ty nhdm nidm bat kip thoi tinh hinh hoat
dong kinh doanh, cong tac quan ly didu hanh, cong téc quan ly i ro dé kip thoi hd tro.

- Thim dinh bao cdo tai chinh va tinh hinh thyc hién ké hoach SXKD ting quy, nam
2023 theo Nghi quyét ctia Dai hoi dong cd dong.

- Phéi hop véi cac phong ban chire niang kiém tra gidm sat viéc thuc hién cic vin
ban, quy dinh cua Nha nudce, quy ché t6 chire hoat dong va quy ché quan ly tai chinh cta
Cong ty theo ché do hién hanh.

- Tiép tuc phdi hop hoat dong chat ché hon nita v6i Hoi ddng quan tri, Ban Gidm
Pdc Cong ty dé hoat dong hiéu qua tét hon nira.

Trén déy 1a tinh hinh hoat dong cua Ban kiém soat trong niam 2022 va ké hoach nam
2023. Ban kiém soat kinh trinh dai hdi dong c¢b dong théng qua.

Thay mat Ban kiém soat, toi xin tran trong cam on sy tin nhiém, tao didu kién cta
[6i dong quan tri, Ban Tong Gidm ddc Cong ty trong nim vira qua da gitip Ban Kiém so4t
hoan thanh tdt cong viéc ctia minh.

Tran trong kinh chao.

TM. BAN KIEM SOAT
TRUGNG BAN

P6 Huy Kién
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