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LOI NOI PAU

Trén thé giGi ciing nhu tai Viét Nam, phat trién bén viing dan tr thanh xu
huéng d6i véi cac doanh nghiép, doi hoi s chuyén dich dinh huéng, chién luoc kinh
doanh, van hanh quan 1y. Trong d6, hoat dong chuyén d6i sb, tng dung khoa hoc
cdng nghé, duy tri nhan luc nang dong sang tao va bao dam hé sinh thai, méi truong
séng chat luong 13 yéu té chién luoc va tu duy cot 16i dbi voi BIWASE — Doanh
nghiép di dau trong linh vuc nude va moi truong. D6 cling chinh 13 dinh huéng duoc
dé ra trong bao cdo thuong nién nim 2022, xay dung mot BIWASE Ning déng —
Khoa hoc — Sinh thai.

Giita "con bdo" s6 hda cua cuoc cach mang 4.0, gan nhu moi chi doanh
nghiép déu doi hoi bo phan nhan su phai ¢d chien lugc dé gidp nhan vién sin sang
cho thoi dai méi. Tuy nhién, khdng phai ai ciing biét can phai lam gi hay bat dau tir
dau. Nhan thtc duge didu do, Biwase ludn tao diéu Kién dé ngudi lao dong thoa sic
séng tao, hoc hai, trai nghiém thach thirc dé khang dinh ban than, phét trién thing
tién cling t6 chuce va dugc ghi nhan luong thudng xing dang. Ching téi cam két trao
quyén véi tat ca sy minh bach trong mot moi truong van hoa gan két, tao nén tinh
than tap thé vitng manh, thanh cong.

Bén canh cac van dé vé xay dung ngudn nhan luc ning déng sang tao,
BIWASE con khéng ngung tng dung khoa hoc, cdng nghé vao san xuat véi phuong
cham “Vi sirc khée cong dong, Vi méi trwong bén viing”. Moi hoat dong caa cong ty
déu lay con ngudi lam ddi tuong huéng dén. Vi 18 d6, cong ty da va dang khong
ngung nd hec nghién cau, ang dung nhitng céng nghé vu viét, than thién méi truong
trong qua trinh hoat dong san xuat kinh doanh caa minh.

Pai dich Covid-19 kéo dai gan hai nim nay da chirng minh mot cach rd rang
tinh d& bi ton thuong cua nhan loai va su phu thudc cta nd vao méi trudong. Trong
béi canh d6, nhiém vu ang phd véi bién ddi khi hau toan cau, bao tén da dang sinh
hoc va rimg, ciing nhur cudc chién vi nude, khong khi va dat sach trén hanh tinh duoc
dat 1én hang dau. Hiéu duoc van dé dé, véi tu cach 1a Cong ty di dau trong linh vuc
Nudc va Moi truong trén dia ban tinh Binh Duong, BIWASE da nghiém tac thuc
hién bao cdo danh gia tac dong va cam két bao vé méi truong khi cé ké hoach trién
khai dau tu du a4n. BIWASE lién tuc cap nhat, dau tu d6i méi céng nghé, ap dung
phuong phap san xuat sach dé hudng téi sy phat trién bén viing. Cong nghé sach c6
thé hiéu 1a cdng nghé khong gay 6 nhiém moi truong hoac phat thai it chat gay 6
nghiém. Twong tu, nhién liéu sach c6 thé hiéu 1a cac nhién liéu ma khi sir dung s&
khong hoic it phat thai ra chat gay & nhiém méi truong.

Tir cAc van dé di dugc phan tich lién quan dén viéc sang tao, tu duy trong
hoat dong san xuét kinh doanh, tng dung khoa hoc, céng nghé va ké ca viéc chi
trong bao vé moi truong sinh thai, Ban diéu hanh va tap thé Cong ty Biwase di va
dang hudng toi nhitng phuong cham quan trong va cdt 16i: “Ning dong — Khoa hec
— Sinh thai”
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I. THONG TIN CHUNG:

1.1 Qué trinh hinh thanh va phat trién.
1.2 Nganh nghé va dia ban kinh doanh.
1.3 Tam nhin.

1.4 M6 hinh quan tri va co cau to chic.

1.5 Binh hudng phat trién.
1.6 Nhan dinh va quan ly rui ro.
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I. THONG TIN CHUNG:

1.1.  Qua trinh hinh thanh va phat trién.
1.1.1. Théng tin khai quéat

e Tén giao dich: Céng ty c6 phan nudc — méi trudng Binh Duong.
e Tén Viét tat: BIWASE

e Giay chirng nhan ding ky doanh nghiép s6: 3700145694

e Von diéu l&: 1.929.200.000.000 dong

e Von dau tu caa chi sé hitu: 1.929.200.000.000 dong

e Diachi: s6 11 Ng6 Van tri, phuong Phi Loi, Tp Thia Dau Mét, Binh Duong
e Sb dién thoai: 0274 3824245 — 825172 - 835679 - 827789

o S6 fax: 0274 3827738

o Website: www.biwase.com.vn

e Ma c6 phiéu: BWE

e San giao dich: HOSE
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[ Vin phong chinh Cong ty C6 phan Nudc - Mbi truong Binh Duong }
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1.1.2. Qua trinh hinh thanh va phat trién

e Giai doan 1975 - 1991

Trudc nam 1975: tén tién than 12 "Trung TAm Cap Thuy Binh Duong" vé6i 5 tram bom
nuéc ngam: Cong An, Ngd Quyén, Cau Ong Panh, Yersin I va Go Dau .

Thang 5/1975: d6i tén thanh Nha May Nuéc Thi Dau Mét - truc thudc S¢ Giao thdng Van
tai tinh Song Bé, xay dung thém mot s tram bom méi nhu: Bén Bic, Nam Sanh, Phi Hoa,
Tinh Di, Hoang Hoa Tham, Kiém Lam, Pha Thuan, Miii Tau, Trung Vuong, Ngo Chi
Quéc, Yersin 11, Cau 6ng Panh II, Go Pau 11 vai tong cong suat 5.000m*/ngay dém, nhiém
vu chu yéu 1a cap nudée sach cho nhan dan khu vuc noi 6 thi x4 TDM. S6 lugng khach hang
khoang 2.000 ho tiéu thy bao gom co quan va nhan dan.

Niam 1979: di tén thanh "Xi nghiép dién nudc nha & va cong trinh cong cong™ truc thude
S¢ Xay dung tinh S6ng Be

Xi nghiép dién nwoc tinh
S6ng Bé, tén goi dau tién cua
BIWASE sau ngay dat nuéc
thong nhat 30/4/1975

CBCNV Phong Tai Chinh —
Ké Hoach truée van phong
XN Cdp Nwéc tinh
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e Giai doan 1991 — 2000

Nam 1991: doi tén thanh "Xi nghiép Céap nudc Song Bé", truc thuoc TX THu Dau Mét,
tinh Binh Duong.

Van phong Xi nghiép
Cdp nuéc Séng Bé
nam 1992

Ngay 15/10/1992: Xi nghiép cap nudc Song Bé co quyét dinh thanh 1ap doanh nghiép nha
nuéc. Doanh nghiép dugc giao nhiém vu san xuét, phan phbi nudc sach va thi céng lap dat
cac cong trinh chuyén nganh cap nudc. Doanh nghiép duoc hach toan doc lap, cé con dau
riéng, truc thuoc UBND tinh Séng Bé. Tiép tuc khai thac va quan ly cac tram bom nudéc
ngam. Cong suat dat 5.000m3/ngay dém, cung cip cho khoang 5.000 ho dan chu yéu khu
vuc ndi 0.

Ong Ho Minh Phuwong phat
biéu tai Lé khanh thanh NMN
Thi Dau Mét, giai doan |,
ngay 03/5/1994

Niam 1995: nha may nudc mat dau tién — NMN Tha Dau Mot di vao hoat dong véi cong
suat 7.500 m3/ngay dém, mot sé giéng nuéc ngam khdng con st dung duoc dung dé du
phong.

Nam 1996: Xi nghiép Cap nudc Song Bé ddi tén thanh “Cong ty Cap nude Song Bé”.

Ngay 13/06/1997: Cong ty Cap Thoat Nudc Binh Duong ra doi sau nhiéu lan doi tén cho
phu hop Vi tinh chat hoat dong san xuat kinh doanh. La doanh nghiép Nha nuéc hoat dong
cong ich, cong ty chiu su chi dao cia UBND tinh Binh Duong truc thugc So Xay dung
quan 1y Nha nuéc theo nganh nghé kinh té ki thuat. Tai thoi diém nay cong suat dugc nang
1én 12 21.600 m3/ngay dém.
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e Giai doan 2000 — 2010

Ngay 21/12/2005, thuc hién chuyén dbi doanh nghiép, UBND tinh Binh Duong c6 quyét
dinh chuyén tén Cong ty Cip Thoat Nudc Binh Duong thanh Céng ty TNHH MTV Cap
Thoat Nudc - MOi Truong Binh Duong (BIWASE)

Pay la giai doan phat trién manh mé va da dang nganh nghé, trong giai doan nay Cong ty
quyét dinh thanh Iap 08 xi nghiép truc thuoc: Xi nghiép cap nude Thi Dau Mot, Xi nghiép
cap nudc Di An, Xi nghiép cap nuéc Khu lién hop, Xi nghiép Xu ly rac thai, Xi nghiép Tu
van cap thoat nudc va Xay lap, Xi nghiép Quan ly khai thac Thay Loi, Xi nghiép Cong
trinh D6 thi va 03 Ban quan Iy Dy 4an dap ang Kip thoi nhu cau phat trién cac loai hinh dich
vu cua cong ty ndi riéng va tinh Binh Duong noi chung. Chire nang, nhi¢m vu chinh: kinh
doanh trong céc linh vuc cap va thoat nude do thi; quan ly va khai thac thuy loi; thu gom
va xir ly chit thai — nudc thai; tu van thiét ké, 1ap du toan, du an cac cong trinh cap thoat
nudc; kinh doanh dich vu chuyén nganh. Doanh thu tang trudng hang nam khoang tir 15>
20%.

LE DPONG THO
NHA MAY NUGC DI AN GIAI DOAN 1:15000m’/ nghy

e 15000 m'/date of |

26 - 04 - 2000

& - e
S e Tl e v

Lé déng thé Nha mdy nwéc Di An giai doan 1: 15.000m3/ ngay dém ngay 26/4/2000 do Chinh Phii Pan
Mach tai tro tri gid 3.6 triéu USD. Ong Ho Minh Phwong - Chu tich UBND tinh Binh Dwong tham dw 1€
dong thé

e Giai doan 2010 — 2014:

Pau thang 06/2010, theo chi truong cia UBND tinh Binh Duong, Cong ty TNHH Mot
thanh vién Cép thoat nudc — Mdi trudng Binh Duong dugc chuyén giao quyén dai dién
chu sé hitu vé von cho Tong cong ty Dau tu va phat trién Cong nghiép TNHH Mot thanh
vién (Becamex IDC) cho dén nay.

Tiép tuc trén da phat trién, Cong ty thanh 1ap thém 02 xi nghiép truc thudc: Xi nghiép cap
nuéc Tan Uyén (2011) va Xi nghiép Xt 1y nuée thai Thia Dau Mot (2012) dua tong sé don
vi truc thuoc 1én 10 Xi nghiép, 02 Nha may nudc, 12 phong — ban va trung tam.
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Ngay 31/5/2013, 1é khanh thanh Nha mdy X Iy nudc thai Thii Dau Mét

e Giai doan 2015 — 2016:

Chap hanh Nghi dinh s6 59/2011/ND-CP ngay 18/11/2011cta Thu tuéng Chinh pha vé
chuyén ddi doanh nghiép 100% von nha nuéc thanh cong ty ¢ phan va Quyét dinh sb
4295/ QD-UBND tinh Binh Duong vé viéc ¢6 phan Cong ty TNHH MTV CTN - MT Binh
Duong thudc Téng cong ty PT& PTCN TNHH MTV (Becamex IDC).

Ké tir ngay 30/9/2016, cong ty da chinh thirc chuyén hinh thic tir cong ty TNHH 100%
vbn so hitu caa nha nuéc thanh cdng ty c6 phan véi tén Cong ty C6 phan Nusc — Moi
truong Binh Duong véi vén diéu I¢ 1.500 ty dong, trong d6 ty 1é von nha nudc tham gia
51% va vén tu nhan 49% vébn diéu I¢.
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Ngay 16/12/2016, ié khdnh thanh Nha may nwéc Chon Thanh (Binh Phudc),

cong sudt giai doan I 1a 30.000 m%/ngdy dém
e Giai doan 2017 —2019:

4\
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LE TRAO QUYET BINH NIEM Y g CHAO MU'N( ‘
NGAY GI/ y :K . I cO PHIEA \ ) |

CONG TY €O PHAN NUOC - ‘1‘ i‘

MOI TRUONG BINH DUONG l\‘ ;‘\

(M&'€K; BWE) | |

Ong Nguyén Vén Thién — Chui tich HDQT BIWASE thyc hién nghi thic dinh cong, chinh
thize dwa co phieu BIWASE — BWE vao giao dich trén th; truwong chizng khoan Thanh pho
Ho Chi Minh
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Puoc sy chip thuan ho s¢ dang ky cong ty dai ching theo cong van sb 1086/UBCK-GSPC
cta UBCK nha nudc ngay 02/03/2017.

Dén ngay 20/7/2017 Céng ty ¢4 phan Nuéc - Mbi Trudng Binh Duong chinh thirc niém
yét c6 phiéu trén san Giao dich ching khoan TP H6 chi Minh véi ma chirng khoan BWE.
S¢ giao dich ching khoan TP.HCM chap thuan niém yét cd phiéu Cong ty ¢é phan nudc
— méi trudng Binh Duong trén sain HOSE theo quyét dinh sé 239/QD-SGDHCM ngay
05/07/2017.

UBND tinh Binh Duong d c6 quyét dinh s6 3782/QD-UBND vé viéc phé duyét quyét
toan cb phan hda Coéng ty TNHH MTV Cép thoat nudc — Moéi truong Binh Duong

Trong ky, tir thang 8->9/2017 tién hanh thyc hién cong tac thoai vén nha nuée, dén ngay
22/9/2017 hoan tat thoai vén nha nuéc 10% vén dicu 1¢, twong duong 15 triéu ¢6 phan,
giam ty & von nha nudc con 41% von diéu Ié tai cong ty BIWASE. S ¢6 phan bén ra
15.000.000 ¢ phan, gi4 giao dich: 25.500d6ng/cd phan, Gia tri thu vé& vén nha nuéc 382,5
ty dong. S lugng ¢6 phiéu nha nudc nam giir sau dot thoai von 61.500.000 ¢ phan, chiém
41% vén diéu lé.

Thang 3/2019 hoan tat thyc hién theo chu truong s6 3421/UBND — KTTH ngay 25/7/2018
ciia UBND tinh Binh Duong vé thuc hién cong tac thoai von nha nudc, thoai von nha nudc
16% vén diéu Ié, twong dwong 24 triéu c6 phan, giam ty 18 von nha nudc hién tai tir 41%
con lai 25% von diéu 18 tai cong ty BIWASE. S6 ¢6 phan ban ra 24.000.000 c¢6 phan, gia
giao dich binh quéan: 24.398 dong/co phan, Gia tri thu vé vén nha nuéc 585 ty dong. S6
lwong c6 phiéu nha nuéc nam gii sau dot thoai von 37.500.000 c6 phan, chiém 25% vén
dicu lé.
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e Giai doan 2020 — 2022:

Lé khanh thanh cong trinh nha may muwéc Tan Higp,
cOng suat tang thém 100.000m>/ngay dém

Trong nam 2020 phat hanh c6 phan ting vén diéu I¢ da dugc hoan tat véi ty 1 co phan
phat hanh dot ndy 25% védn diéu 18 hién tai, twong tng 37,5 triéu ¢ phan vai sé tién thu tir
dot phét hanh 964,275 ty dong (gia binh quan 25.714 dong/cp). Bén nay, ty I¢ vén nha
nudc tham gia tai BIWASE 12 20% véi von diéu Ié hién tai cia BIWASE dat 1.875 ty dong.

Trong nam 2021 (ngay 24/5/2021) Cong ty da thyc hién hoan chinh phuong an phat hanh
co phiéu theo chuong trinh Iya chon cho nguoi lao dong nam 2021 ciia Cong ty BIWASE
(ESOP) (bao céo két qua phéat hanh sé 2284/UBCK - QLCB cuaa Uy Ban chitng khoan NN)
Vi t6ng s6 ¢6 phan phat hanh thém 5.420.000 c6 phan BWE va tong sb tién thu duoc tir
dot phat hanh: 86,72 ty dong (dé bu dap vén luu dong cia BWE theo nhu nghi quyét) nang
tong sé chimg khoan dang ky hién tai cia BWE dat 192.920.000 c6 phiéu (Gidy ching
nhan s6 104/2017/GCNCP-CSD-2 ngay 25/6/2021 ciia TTLKCKVN - CNHCM) vai tong
vén diéu lé cong ty BIWASE hién 1a 1.929,2 ty dong. Hién tai ty 1¢ von nha nudc tai
BIWASE chiém 19,44% vén diéu I¢é.
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BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC — MOI TRUONG BiINH DUONG (BWE)

1.2. Nganh nghé va dia ban kinh doanh

1.2.1. Nganh nghé kinh doanh chinh:
e San xuat, cung cip nudce sach.
e Thu gom, xir ly chat thai.
e Thu gom, xtr ly nuéc thai.

e Va mét sé nganh nghé va san pham san xuét kinh doanh khéac, géom:

e Thu gom xtr ly rac thai

Sinh hoat va cong nghiép

e Thu gom xtr ly
nwoc thai

e San xuit kinh doanh nwéc sach, nwéc uéng
tinh khiét dong chai
e Mua ban vat tw nganh nwéc

Hinh anh mdt sé san pham ngoai san pham nwéc sach, xir Iy rac thai va
xw ly thoat nwéc caa BIWASE

Gach BIWASE
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CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)
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BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUGC - MOI TRUONG BINH DUONG (BWE)

1.2.2. Pia ban kinh doanh chinh:

e Tinh Binh Duong: gdm toan bo khu vuce d6 thi va khoang 75% khu vuc ving ven va
ndng thon caa 9/9 Thanh phd, huyén thi cia tinh Binh Duong: Thanh phd Thu Dau
Mot, Thanh phd Thuan An, Di An, Tan Uyén, Bén Cat, Thi xd Bén Cat, Bic Tan
Uyén, huyén Bau Bang, Phi Gido va huyén Dau Tiéng.

e Tinh Binh Phudc: huyén Chon Thanh, huyén Hén Quan — tinh Binh Phuéc.

e Thanh phd H6 Chi Minh: mét phan khu vyc gidp ranh TP H6 Chi Minh nhu: phuong
Linh Trung - Quan Tha Btc —Hoa Phd - Cu Chi - TP HS Chi Minh.

e Tinh Pong Nai: BIWASE la ¢ dong chién lugc ctia CTCP Cap nude Bong Nai chiém
ty 1& 18,53% vai cong suat cap nudc 400.000 m3 Ngay dém va dang diéu hanh Cong ty
¢6 phan nuéc Gia Tan cong suat 40.000 m3ngay dém.

e Tinh Can Tho: BIWASE la Cb déng 16n, chiém 24,64% tai Cong ty Co phan Cap thoét
nuéc Can Tho (CTW) va 48,86% Cong ty Co phan Cap nuéc Can Tho 2 (CT2).
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CONG TY CO PHAN NUOC — MOI TRUONG BiINH DUONG (BWE)

Tong cong suét hoat dong cap nudc cia BIWASE: ti da khoan 1.000.000 m? ngay dém

Hé thong nha may nuoc BIWASE durgc két noi, van hanh bang céng nghé quan 1y diéu hanh
SCADA nang cong sudt cdp nuwéc todn hé thong 18n toi da 1 triéu m®/ngay dém

e Hién tai hé théng nha may nuéc Biwase dat cong suat toi da 1 triéu m3/ngay dém véi
7 nha may cap nuéc sir dung ngudn nudc mat tir hai con sdng 16n 1a song Pdng Nai
va sdng Sai Gon. Tong cong suat ti da dat 1 triéu m3/ngay dém.

e Mang lugi cap nuéc bao pha toan tinh Binh Duong dién tich 2.694 Km? va mét phan
tinh Binh Phudc, TP H6 Chi Minh




BIWASE

[BAO CAO THUONG NIEN 2022]

CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

1.3.
* TAm nhin

Veé Cap nuéc

V& méi trudng

Chinh sach, moéi trudng, vin héa doanh nghi¢p

Vé Thu gom xir Iy nwéc thai

- La don vi kinh doanh
nudc sach, bao dam cung
cap nudc ddy du cho moi
d6i tugng khéach hang voi
chat luwong, dich vu tét
nhét.

- Pem lai ngudn nuéc sach
t6t nhat, nang cao chat
luwong dich vu, nguoi tiéu
dung hai long, an toan cho
suc khoe

- Phét trién khdng ngumng,

- La don vi thu gom, xtr ly,

tai ché rac thai tét nhat
trén dia ban Binh Duong
véi cong nghé xu ly hoan
hao va tao ra nhiéu san
pham c6 ich cho x& hoi

- Gir vitng 14 co dau trong
nganh xtir ly méi truong
trén ca nuac.

- La don vi van hanh, bao tri

hé théng thu gom xu ly
nudc thai tét nhat; dam
bao nhiéu ho dan duoc dau
ndi hé théng nuéc thai gia
dinh vao hé thdng chung
Vi hé thdng thu gom tién
tién, vin minh, chét luong
xt 1y dat chuan cao nhat
(loai A).

- Nudc thai sinh hoat & Binh
Duong s€ dugc thu gom
nhiéu nhat ¢ Viét Nam,

Vin minh, khoa hoc, hién
dai tir thiét bi - co gidi,
giam strc lao dong cho
cdng nhan.

nang cao vi thé Cong ty -

* St ménh

Bao vé mdi truong séng, gop phan xay dung d6 thi van minh;

Bao vé sirc khoé cong dong;

Thuc hién nhitng hanh dong tot dep nhat cho cudc séng va nghé nghiép;
Tao ra hanh phic cho ban than, gia dinh, va xa hoi;

Lubn quan tdm suc khoe cta moi ngudi, moi nha van minh d6 thi duoc
xem trong, gitr gin moi truong trong sach la tén chi trong hoat dong kinh
doanh, tao 1ong tin dén véi moi ngudi, moi khach hang...

* Triét ly kinh doanh

DN NI N NN

v' Phuc vu moi nguoi, phuc vu khach hang, phuc vu x& hai 1a niém hanh phic
cua tap thé CBCNV cong ty BIWASE

v' Khéng nging phat trién kinh doanh & ba linh vuc ¢t 18i: Cap nudc — Réc
thai — Nudc thai

* Moi treong lam viéc

v" Ludn tao co hoi cho CBCNV c¢6 diéu kién cong hién, tién than, cong bang,
nhan ai

v" Nham tao diéu kién cho cén bo, cdng nhan vién cia Cong ty c6 thé lam viéc
trong mot moi trueong lanh manh, nang dong, ¢6 co hoi phat huy nang luc
cua ban than. Cong ty ludn chd trong xay dung mai trudng lam viéc hd tro
t6i da cho ngudi lao dong. Noi lam viéc duge dam bao khang trang, sach
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BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUGC — MOI TRUONG BINH DUONG (BWE)

s&. Di vé6i nhitng nguoi lao dong 1am viéc truc tiép, Cong ty trang bi day
du thiét bi bao dam an toan cho nguoi lao dong trong qua trinh thuc hién
cong tac.

* Chinh sach lwong thwéng, phuc lgi

v

v

Cong ty ludn dam bao an toan, 6n dinh thu nhap cua ngudi lao dong & muc
cao, ngudi lao dong tu tin vao thu nhap, da séng

Can bo cong nhan vién dugc nhan luong theo dung quy ché luong ndi bd
Cong ty va phu hgp vai cac quy dinh cua Nha nudce. Cong ty ludon dam bao
chi tra dung thoi han, ddy du, va cong bang cho ngudi lao dong. Ngoai ra,
can bo cong nhan vién Cong ty dugc tham gia bao hiém xa hoi, bao hiem y
té, bao hiém that nghiép theo quy dinh cua Luat lao dong.

Quy¥ thudng cua Cong ty phu thudc vao két qua kinh doanh hang nim cia
Cong ty. Murc thuong danh cho ngudi lao dong s& phu thudc vao tinh chat
cong viéc va mirc d6 hoan hanh cong viéc. Ngoai ra, ddi véi nhitng ca nhan
c6 thanh tich xut sic, c6 dong gop sang kién vao cdng viéc chung cua toan
Cong ty s& dugc can nhac khen thudng dot xuat.

Cong ty con chl trong dén nhitng khia canh khéac vé doi séng vat chat va
tinh than cua ngudi lao dong. Hang nam vao dip Tét nguyén dan, Cong ty
luon c6 chuong trinh tham hoi cac can bo cdng nhan vién da nghi huu. Cong
ty con c6 chinh s&ch tang thudng cho con em cia ngudi lao dong dat thanh
tich cao trong hoc tap. Ngoai ra, Cong ty ludn tao diéu kién dé nguoi lao
dong tham gia vao cac hoat dong Poan, hoat dong tinh nguyén, hoat dong
tir thién va cac hoat dong van nghé - thé thao khac. Bén canh d6, hang nim
Cong ty con t6 chic kham sirc khoe dinh ky cho tap thé nguoi lao dong va
t6 chtrc tham quan dinh ky hang nim cho toan thé can b, céng nhan vién.

* Chinh sach tuyén dung

v

v

Cong ty lubn mé rong don nhan nhan tai, dai ngd twong xing véi nang luc
cua nhan vién

Cong tac tuyén dung co vai trd quan trong, tién quyét trong viéc dam bao
chat luong ngudn nhan lyc cua Cong ty. Mot chinh sach tdt, phi hop s& gidp
Cong ty c6 duoc luc lugng lao dong cé chuy&n mdn phu hop véi dinh hudng
phat trién caa Cong ty trong twong lai. Do d6, dé viéc tuyén dung phat huy
hiéu qua, Cong ty tién hanh xay dung nhitng ban mé ta cong viéc chi tiét
v6i nhiém vu va nhitng yéu cau can cd. Ngoai ra, Cong ty con thuc hién
chuan hoéa quy trinh tuyén dung cho tirng phong ban. Noi dung cua ting
budc trong quy trinh tuyén dung ciing dugc chu trong, cap nhat sao cho phi
hop véi thuc té cdng viéc.

*Chinh sach dao tao

v

Ludn cap nhat kién thitc cho can bo CNV véi moi linh vuc: Cong nghé -
Quan tri - Quan ly
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BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC — MOI TRUONG BiINH DUONG (BWE)

v' Véi chimg ning cua Trung tdm dao tao BIWASE, ngoai cdng tac tuyén
chon nhan sy, Cong ty ciing chu trong hoat dong dao tao cho nguoi lao dong
nham tao ra mot lyc lugng lao dong ngay cang viing vang vé mat chuyén
mén, nghiép vu. Cong ty di xay dung cac co ché chinh sach, quy ché, quy
dinh dao tao dé khuyén khich cén bd nang cao trinh do, phat trién nang luc
ca nhan. Két hop tdt gitra cac hinh thirc dao tao ndi bd, dao tao bén ngoai,
dao tao ngin han va dai han. C6 chinh sach khen thuéng dé dong vién,
khuyén khich can bg, cong nhan vién tu hoc tap nang cao trinh do chuyén
mon, nghiép vu. Riéng luc luegng can bo cha chét luén duoc tham gia cac
I6p nang cao trinh d6 quan tri doanh nghiép, chiing khoan, ... &¢ dap ung
yéu cau diéu hanh, quan tri doanh nghiép.




[BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

BIWASE

1.4.  Thong tin vé mo hinh quan tri, td chirc kinh doanh va bd may quan ly
So dd to chirc
DAY H01 B3NG ¢0 BONG
. I
BAN TR I
LUGNG THUONG  NHAN S PHAP CHE G BONG QUAN TRI
| | | BAN KIEW SOAT

BAN QUAN  BAN QUAN HE CO DONG  BAN KIEM TOAN

AN QAN BAN QUAN HE G , BAN GIAM BAC
LYRUIRO VA CONG BO THONG TIN N{I B0 7 ‘
CAC BON VI TRUC THUQC CAC PHONG NGHIEP Y
ol Nwin cipauoe L ohiwmine PHONG 70 CONG NGHE
DI AN XU LY CHAT THil  NHAN SU - QUANTRI | | THANG TIN
CHI NHARK CRP NUGC CHI AN Nude Thil PHONG - ToHoRDON,
KHU LIEN HOP THU DAU MGT Tl CHiNK - KE TOAN 70 QUAN LY Tl SAN
CHINHANH CAP NUGC CHI NHANH NUGC THA PONE ol it i 0
ATH DAY MY et : e ) 70 QUAN LY 0U AN
TH DAU HOT THUAN AN K HoacH-viTTU | :
CHINRKNR CAP NUGE L) CHINHANH NUGC T oMM TGKEMTRA RO R
 THURNAN ULLY e CHONG THAT THOAT VA DO TiM THIET B) ¢4
CHINRANH CRP NUGe || o NmANH NudC ThA LS Heinsir |
TAN UYEN TAN UYEN TRUNG TAM QUAN LY T  THICONG
OHY NHANH GAP UGG | NN TU WA 0 CATUONGNOE T {3 70 -
 CHON THANH THOAT NUGe | TRUNG THN BAOTAO IANG IS
CHI NHANH CAP NUGC CHI NHANH NGUON NHAN LUC T v TR
BAUBANG DICH VU 90 Th G CHi 50 g kA wudc
- "';2-3""?"2""“ et UMM |70 Tl N vl
— JUTENE )] | e Med, O BIEN THCH NANS, THETKE
CHI RHANH CAP NUGC BIVASE —_—
PHUGC ViK T L
- CHONG THAT THOAT
. THUONG WAl cON VoI CAC CHI N
CAP NUdc
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CONG TY CO PHAN NUGC - MOI TRUONG BINH DUONG (BWE)

M©& hinh hoat dong:

- Dai hgi ddng co dong;
- Héi dong quan tri;

- Ban Kiém soat;

- Ban diéu hanh;

Chi tich HPQT Cong ty Cé phan Nwéc - Mdi trwdng Binh Dwong (Biwase)

Tir thang 10/2016 dén nay

Thanh viéen HPQT
Toéng Giam doc Biwase tir thang 10/2016 dén nay

Thanh viéen HPQT Phé TGD Biwase Pho TGD Biwase Phé TGD Biwase
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Hoi dong quan tri

1 | NGUYEN VAN THIEN Chu tich Thanh vién diéu hanh

2 | TRAN CHIEN CONG Thanh vién | Thanh vién diéu hanh

3 | DUONG HOANG SON Thanh vién | Thanh vién diéu hanh

4 | NGUYEN VAN TRi Thanh vién | Thanh vién khong diéu hanh

5 | NGUYEN THANH PHONG Thanh vién | Thanh vién HPQT -khong diéu
hanh

6 | TA TRONG HIEP Thanh vién | Thanh vién HPQT doc lap -
khoéng diéu hanh

7 | PHAM THANH VU Thanh vién | Thanh vién HPQT déc lap -
khéng diéu hanh

Ban Giam doc, Ké toan truéng

1 | TRAN CHIEN CONG Tong Giam dbc
2 | DUONG HOANG SON Ph6 Tong Giam dbc
3 | PHAM THANH HUNG Ph6 Tong Giam dbc
4 | NGO VAN LUI Ph6 Tong Giam dbc
5 | MAI SONG HAO Ph6 Tong Giam dbc
6 | TRAN TANDUC Ké toan truong

Ban kiém soat

1 | DUONG ANH THU Truéng ban
2 | NGUYEN bUC BAO Thanh vién
3 | TANG TO VAN Thanh vién

T6 chirc va nhan su - Ban tong giam déc- ké toan truwéng cong ty

BAN PIEU HANH CONG TY

TRAN CHIEN CONG Tong Giam doc
DUONG HOANG SON Ph6 Tong Giam déc
PHAM THANH HUNG Ph6 Tong Giam déc
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NGO VAN LUI
MAI SONG HAO

Ph6 Tong Giam déc
Ph6 Tong Giam déc

TRAN TAN bUC

Ké toan truong

TRAN CHIEN CONG

Tong Giam dbc Cong ty:

Gigi tinh NAM

Ngay thang ndm sinh 06/12/1978
Noi sinh BINH DUONG
Quéc tich Viét Nam

Dan toc Kinh

Qué quan Binh Duong

bia chi thuong tru

S6 20 Ap kién An, An Lap, Dau Tiéng Binh Duong

Trinh d6 van hoa

12/12

Trinh d§ chuy&n mon

Ky su xay dung

Quaé trinh cbng tac

DPén 2004

Nhan vién doi xay lip céng ty TNHH MTV Céap
thoat nudc — moi truong Binh Duong

Tu 2004 d&én 2006

Nhan vién t6 xay lap xi nghiép cap nudc Di An cong
ty TNHH MTV Cap thoat nudc — moi truong Binh
Duong.

Tur 3/2006- 6-2006

Truong phong kinh doanh xi nghiép cap nuéc Di
An

Tu 2006 dén 2008

Phé Gidm d¢ XN cap nuée Di An - Cong ty TNHH
MTYV Cap thoat nudc — mdi truong Binh Duong

T 2008 dén 2015

Giam doc XN cip nude Di an - C ty TNHH MTV
Cap thoat nudc — moi truong Binh Duong

Tu 3/2015- 8/2016

Ph6 Tong Giam DBéc Cong ty TNHH MTV Céap
thoat nudc- moi truong Binh Duong

Tir 30/09/2016 dén nay

Thanh vién HPQT kiém Téng Giam Bdc Cong ty
Co6 phan Nudc- Méi truong Binh Duong

Chac vu cong tac hién nay cua

Thanh vién HPQT kiém Tong Giam Dbc
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[BAO CAO THUONG NIEN 2022]

cong ty dai chdng

Chtic vy dang ndm giit & c4c to Khong
chirc khéc

Hanh vi vi pham phap luat Khdng
Céc khoan no d6i voi Cong ty Khong
Loi ich lién quan dbi véi Cong Khong

ty

S6 ¢6 phan sé hitu

1.590.149 c6 phan

S6 ¢6 phan dai dién so hitu phan
vén ctua Tong Cong ty Pau tu va
Phét trién Cong nghiép CTCP —
Becamex IDC

37.500.000 c6 phan (chiém 19,44% vén diéu 1¢)

Ty I¢ s& httu chiing khoan cua Khéng

nhirng nguoi 6 lién quan

DUONG HOANG SON

Pho tong giam doc

Gi¢i tinh NAM

Ngay thang nam sinh 15/01/1965

Noi sinh BINH DUONG

Quéc tich Viét Nam

S6 CMND 280337426 cap ngay: 26/10/2007 Tai: CA.Binh
Duong

Dén toc Kinh

Qué quan Binh Duong

bia chi thuong tru

DX 68 KP6, P.Pinh Hoa, Thu Dau Mét, Binh
Duong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mon

K¥ su co khi

Qua trinh cbng tac

Tu 1997 dén 2000

Cong nhan van hanh Nha may nuéc Thi Dau Mot
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T 2000 dén 2002

Truong Ca san xuat Nha may nudc Tha Dau Mot

Tu 2002 d&én 2004

Quan d6c nha may nuéc Thi Dau Mot

Tu 2004 dén 2007

Giam dbc XN cip nudc Di An

Tu 2007 dén 29/09/2016

Ph6 Tong giam doc Cong ty TNHH MTV Cép thoat
nudC — moi truong Binh Duong

Tir 30/09/2016 dén nay

Thanh vién HPQT kiém Pho Téng Giam Bdc Cong
ty Co phan Nudc- Moi truong Binh Duong

Chuac vu cbng tac hién nay cua
cong ty dai chdng

Thanh vién HPQT kiém Phé Tong Giam Pdc

Chuic vy dang nam giit & c4c to Khong
chtrc khac

Hanh vi vi pham phép luat Khdng
Cac khoan no d6i vaoi Cong ty Khong
Loi ich lién quan dbi véi Cong Khong

ty

S6 ¢6 phan sé hitu

321.100 ¢ phan

S6 ¢6 phan dai dién so hitu Khong

PHAM THANH HUNG

Pho tong giam doc

G161 tinh Nam

Ngay thang nam sinh 01/01/1980

Noi sinh Binh Chuan, Thuin An, Binh Duong

Qudbc tich Viét Nam

S6 CMND 280715802 cap ngay 24/01/2017 tai Binh Duong
Dan tdc Kinh

Qué quéan Binh Chuan, Thuén An, Binh Duong

bia chi thuong tra 20/7 Khu phé Binh Quéi B, phuong Binh Chuén,

thanh phd Thuin An, tinh Binh Duong

Trinh d0 van hoa

12/12
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Trinh d6 chuyén mon

K¥ su Moi truong

Quaé trinh cbng tac

Tur 2002 — 2003

Phong Ky thuat - Cong ty Cap thoat nuéc Binh
Duong

Tur 2004 — 2006

Xi nghiép Xir Iy Chat thai

T 2007 — 2008

Ph6 Giam déc Xi nghiép Xir Iy Chat thai

Nam 2009

Giam doc Xi nghiép Xu 1y Chét thai

Néam 2010

Phé Giam d6c Xi nghiép Cap nudc Di An

Tu 2011 dén 16/03/2020

Giam d6c Chi nhanh Xt Iy Chét thai

Chure vu cong tac hién nay tai to Pho Téng Giam dbc
chuc phat hanh

Hanh vi vi pham phap luat Khdng

Céc khoan ng dbi voi Cong ty Khéng

Loi ich lién quan ddi véi Cong ty Khéng

S0 ¢6 phan s¢ hitu ca nhan

S6 ¢6 phan dai dién s& hitu

Ty 1€ s¢ hitu ching khoan cua
nhirng nguoi co lién quan
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NGO VAN LUI  Ph6 téng giam déc

Gioi tinh Nam

Ngay thang ndm sinh 20/09/1967
Noi sinh Binh Duong
Quéc tich Viét Nam
Dan toc Kinh

Qué quan Binh Duong

bia chi thuong tru

48 - K9 - Kp 5 — P. Binh Hoa — Thu Dau Mét — Binh
Duong

Trinh d6 van hoa

12/12

Trinh d6 chuy&n mon

Thac si Quan Tri Kinh Doanh

Quaé trinh cbng tac

Tu 1988 d&én 1990

T6 trudng t6 bom phong Nong Lam Thiy L ¢i Thi xa
Thia Dau Mot

Tur 1990 dén nay

Ph6 Téng Giam Poc Cong ty TNHH MTV Cap thoéat
nudC — Moi truong Binh Duong

Tir 30/09/2016 dén nay

Ph6 Tong Giam Boc Cong ty C6 phan Nudc - Moi
truong Binh Duong

Churc vu cdng tac hién nay

Ph6 Tong giam déc Cong ty C6 phan Nudc - Mai
truong Binh Duong

Chuic vu dang ndm gitt & C4c to Khong
chtrc khéc

Hanh vi vi pham phap luat Khéng
Céc khoan no d6i voi Cong ty Khong
Loi ich lién quan ddi véi Cong Khong

ty

S6 ¢6 phan sé hitu

S6 ¢6 phan dai dién s hitu

Ty 1€ so hitu ching khoan cua
nhitng nguoi co lién quan
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TRAN TAN DUC
Ké toan truéng cong ty

Gi¢i tinh NAM

Ngay thang ndm sinh 15/02/1977
Noi sinh BINH DUONG
Quéc tich Viét Nam

Dan toc Kinh

Qué quan Binh Duong

bia chi thuong trd

1398/3, kp6, P.Binh Hoa, Tp.TDM, tinh Binh Duong

Trinh d0 van hoa

12/12

Trinh d chuyén mén

Cu nhan quan tri kinh doanh

Quaé trinh cbng tac

T 2002 Dén 3/2003

Nhén vién ké toan Cong ty TNHH Xay dung Dién
Mién Nam

Tu 01/4/2004 dén 02/2005

Nhan vién ké toan Coéng ty TNHH MTV Cép Thoét
Nudc — M6i Truong Binh Duong; nhan vién ké toan
Ban QLDA tryc thugc Coéng ty TNHH MTV Cip
Thoat Nudc — Moi Truong Binh Duong

T 02/2005 @én 01/2011

K& toan truong Ban QLDA tryc thude Cong ty TNHH
MTYV cap Thoat Nuéc — Moi Truong Binh Duong.

T 01/2011 dén 29/09/2016

Ké toan truong Cong ty TNHH MTV cap Thoat Nuéc
— Mo6i Truong Binh Duong.

Tir 30/09/2016 dén nay

Ké toan truong Cong ty C6 phan Nudc- Moi truong
Binh Duong

Chuac vu cbng tac hién nay cua
cong ty dai ching

Ké toan truong

Chtic vu dang ndm gitt & C4c 6 Khong
chuc khéac

Hanh vi vi pham phap luat Khdng
Céc khoan no d6i voi Cong ty Khong
Loi ich lién quan ddi voi Cong Khong
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ty

S6 ¢6 phan sé hitu 113.600 c6 phan

S6 ¢6 phan dai dién so hitu Khong

Ty 1€ so hiru chiing khoan cua Khdng

nhirng nguoi ¢ lién quan

MAI SONG HAO - Pho téng giam dbc

Gi61 tinh Nam

Ngay thang nim sinh 25/10/1981 — 42 tudi

Noi sinh Nga Pién, Nga Son, Thanh Hoa

Québc tich Viét Nam

36 CMND 281059159  Ngay cap: 07/02/2018 Noi cap: CA
Binh Duong

Dan tdc Kinh

Qué quan Nga Pién, Nga Son, Thanh Hoa

Dia chi thuong tra

Binh Duong, An Binh, Di An, Binh Duong

Trinh d0 van hoa

12/12

Trinh d6 chuyén mon

KV su Cong ngh¢ - Moi truong

Qua trinh cbng tac

T 2004 — 2013

Trusng phong kinh doanh — Truong chi nhanh Thuén
An — Chi nhanh CN Thu Dau Mot — Cong Cty Co6
phan Nudc - M6i truong Binh Duong

Tur 11/2013 — 5/2017

Ph6 Giam déc CN Cap nude Khu lién hop

Tu 6/2017 —5/2018

Giam d6c CN Cap nu6e Thuan An.

Tu 6/2018 - 3/2022

Giam déc CN Cép nuée Di An

Tir thang 3/2022 dén nay

pho Téng giam dbc Cong ty CO6 phan Nudc - Moi
truong Binh Duong

- Churc vu cong tac hién nay
tai t6 chtrc phat hanh

Ph6 Tong Giam ddc
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- Hanh vi vi pham phap luat |: | Khong
- Céac khoan ng ddi véi .| Khong
Cong ty
- Loiich lién quan @i voi | : | Khong
Cong ty
- S6 ¢ phan so hitu cd nhan | : | 56.100 c6 phan
-S4 ¢b phan dai dién so hiru | : | Khong
- Ty I¢ s6 hitu chirng khoan | : | Khong
cua nhitng nguoi co lién
quan
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CAC CHI NHANH TRUC THUQC BIWASE

Téng quan/ Background

- BPugc thanh [8p vao ngay 17/08/2004,
1a chi nhanh cap nudc dau tién cla
BIWASE di dau trong viéc tirng dung
nhirng céng nghé madi vao san xuat,
cung cdp nudc sach. Céng suat cap
nudc hién tai la 300.000 m3/ngay dém.

- Established on August 17th, 2004, it is
the first enterprise under BIWASE in
applying advanced technology of water

sector with current capacity of 300,000
m3/dav

Toéng quan/ Background

- Bugc thanh 1ap vao ngay 28/02/2006.
Céng suat cap nudc hién tai la 250.000
m’/ngay dém.

- It was established on February 28th,
2006, having current capacity of 250,000
m®/day.

Dia chi: 369B/1 KP 1A - Phuding An Phu - Thi xa Thuan An - Tinh
Binh Duong

Address: 369B/1 1A Hamlet - An Phu Ward - Thuan An Town -

Binh Duong Province

Tel: +84 - 274 - 3714 289

Fax: +84 - 274-3713 136

Pham vi dich vu / Service
area

- Thanh pho Di An va Thuan An. / Di An
city & Thuan An city.

- Cac KDC, KCN trén dia ban thanh pho
Di An, thanh phd Thuan An. / Residential
areas and Industrial parks in Thuan An
city and Di An city.

Linh vu'c kinh doanh /
Business fields

- Cung €ap nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cong hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cdp thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

Dia chi: 303 Budng 85 - KP. Tan Phti - Phuting Tan Hiép - Thi Xa
Tan Uyén - Tinh Binh Duong

Address: No 303, 85 St - Tan Phu Hamlet - Tan Hiep Ward - Tan
Uyen Town - Binh Duong province

Tel: +84-274-3861106

Fax: +84-274-3861105

Pham vi dich vu / Service
area

- Cac khu cong nghiép va khu tai dinh
cu trong khu Lién Hop -Céng nghiép -
Dich vu - B6 thi Binh Duong. / Industrial
parks and residential areas in the Binh
Duong Urban - Service - Industrial
Complex Zone.

- Cac KCN M§ Phudc 1, 2, 3 va 4; KCN
An Tay va Bau Bang. / My Phuoc 1, 2,3
and 4 Industrial Parks; An Tay and Bau
Bang Industrial Parks.

Linh vuc kinh doanh /
Business fields

- Cung ¢cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi cong hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Dia chi: S8 11, Budng Ngd Van Tri - Phudng Phi Loi - Tp, Thi
Dau Mot - Tinh Binh Duong

Address: 11 Ngo Van Tri Street - Phu Loi Ward - Thu Dau Mot
City — Binh Duong Province

Tel: +84 -274-3822-422

Fax: +84 -274-3827-738

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Téng quan/ Background

- Buoc thanh 1ap vao ngay 27/08/2004,

la Chi nhanh Cap nudc dugc xay dung

- Thanh phé Thd Dau M6t. / Thu Dau - Cung cdp nudc sach. / Supplying

dau tién cia BIWASE. Céng suat cap Mot city.

nudc hién tai 13 65.000 m*ngay dém.

- Established on August 27th, 2004, it is

the first water treatment plants of

BIWASE with current capacity of 65,000

- Cac KDC va KCN trén dia ban thanh
phé Thid Dau Mét, Thuan An. /
Residential areas and industrial parks in
Thu Dau Mot city and Thuan An city.

treated water.

- Khao sat, thiét ké, thi cdng hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

m’/day. - Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.
- Mua ban vat tu nganh nudc. / Trading

Dia chi: 09 Pai 16 Binh Duong, P. Vinh Phi, Thanh phé Thuan
An, T. Binh Duang

Address: 09 Binh Duong Avenue, Vinh Phu Ward, Thuan An
City, Binh Duong Province

Tel: +84 -274 -3785 -985

Fax: +84 -274 -3765 -801

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Tong quan/ Background

- Bugc thanh 1ap vao ngay 02/01/2016.

Céng suat cap nudc hién tai la 60.000

- Thanh phé Thuan An. / Thuan An city. - Cung cap nudc sach. / Supplying

T
m /ngayldem. ) - Cdc KDC va KCN trén dia ban thanh treated water.

- Established on.January Zn;j, 2016, its pho Thuan An. / Residential areas Thuan - Khao sat, thiét k&, thi cong hé théng
current capacity is 60,000 m°/day. An city. cdp nudc. / Investigation services,

making desisgn and constructing water
supply system.

- Lap dat hé théng cdp thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

32



BIWASE

[BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

o

;ﬁg g

Téng quan/ Background

Pugc thanh 1ap vao ngay
02/05/2010.Cong suat cap nudc hién tai
14 90.000 m?*/ngay dém./Established on
February 05th, 2010, its current capacity
is 90,000 m*/day.

Tong quan/ Background

- Bugc thanh 1ap vao ngay 25/10/2016.
Cdng suat cdp nudc hién tai la 30.000
m®/ngay gém.

- Established on October 25th, 2016. It's
current capacity is 30,000 m*/day.

7y el

> 3

\ﬁ"m' i

Dia chi: Budng D3 - KCN Nam Tan Uyén - Thi xa Tan Uyén -
Tinh Binh Duong

Address: Road D3 - South Tan Uyen Industrial Parks - Tan
Uyen Town - Binh Duong Province

Tel: +84-274-3653-211
Fax: +84-274-3652-939

Pham vi dich vu / Service
area
Khu ¢6ng nghiép Nam Tan Uyén va cac

vung phu can. / South Tan Uyen
industrial park and surrounding areas.

Linh vuc kinh doanh /
Business fields

- Cung cdp nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cdng hé théng
cdp nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: Ap My Hung - Xa Thanh Tam - Huyén Chon Thanh -

Tinh Binh Phudc

Address: Hung My Hamlet - Thanh Tam Ward - Chon Thanh
District - Binh Phuong Province

Tel: +84-271-3691-568

Fax: +84-271-3691-568

Pham vi dich vu / Service
area
Huyén Chon Thanh,Hdn Quan tinh Binh

Phudrc. / Chon Thanh district and Hon
Quan district Binh Phuoc Province.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cdng hé théng
cdp nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Tong quan/ Background

Puoc thanh lap vao ngay 07/07/2018.
Cong sudt cdp nudc hién tai la 30.000
m®/ngay dém. / It was established on
July ,07th ,2018.The plant has capacity of
30,000 m*/day.

Téng quan/ Background

Chi nhdnh Cap nudc ¢6 cong sudt hién
tai 10.000 m*/ngay dém. / The plant has
capacity of 10,000 m?/day.

Dia chi: Budng N25 KCN Bau Bang - Huyén Bau Bang - Tinh
Binh Duong

Address: Road N25 - Bau Bang Industrial Parks - Bau Bang
Town - Binh Duong Province

Tel: +84 -274 -3912 -696

Fax: +84 -274 -3912 -696

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Khu c6ng nghiép Bau Bang va cac viing - Cung cdp nudc sach. / Supplying
phu cén. / Bau Bang industrial park and treated water.

surrounding areas. - Khao sat, thiét ké, thi cdng hé théng

cdp nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cdp thoat nudc bén
trong, bén ngoai nha. / Installing
internal / external water supply /
sewage system.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: Khu phé 4B- TT Dau Tiéng - Huyén Dau Tiéng - Tinh
Binh Duong

Address: Hamlet 4B - Dau Tieng Townlet - Dau Tieng District -
Binh Duong Province

Tel: +84 -274 -3521 -055

Fax: +84 -274 -3521 -055

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Khu vuc Thi tran Dau Tiéng. / Dau Tieng - Cung cap nudc sach. / Supplying
townlet. treated water.

- Khao sat, thiét ké, thi cong hé théng
cdp nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cdp thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Téng quan/ Background

Céng sudt cap nudc hién tai la 5.000
m’/ngay dém. / The plant has capacity of
5,000 m*/day.

Toéng quan/ Background

- Buoc thanh 1ap ngay 15/10/2012 va
chinh thirc di vao hoat ddéng ngay
31/05/2013; voi doi ngli ky su, chuyén
vién, cong nhan c6 tam huyét vai sur
nghiép bao vé méi trudng va ng dung
c6ng nghé xr ly nudc thai sinh hoat tién
tién, Chi nhanh hién dang gép phan cai
thién hé théng thoat nudc va xir Iy nudc
thai trén dia ban TP. Thd Dau Mo6t, nang
cao chat lugng séng nhan dan, ting
cuong surc khde cong @déng trong khu

&

Bia chi: Khu phd 2 - TT Phudc Vinh - Huyén Phi Gido - Tinh

Binh Duong

Address: Hamlet No.2 - Phuoc Vinh Townlet - Phu Giao District -

Binh Duong Province
Tel: +84 -274 -3672 -924

Fax: +84 -274 -3672 -924

Pham vi dich vu / Service
area

Khu vuc Thi trén Phudc Vinh. / Phuoc
Vinh townlet.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cdng hé thong
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: S& 138 dudng Ly Tu Trong - Phudng Phi Tho - Tp. Thi
Dau Mét - Tinh Binh Duong

Address: No.138 Ly Tu Trong St. - Phu Tho ward - Thu Dau Mot
city - Binh Duong province

Tel: +84-274-3814 083

Fax: +84-274-3814 081

Pham vi dich vu / Service
area

- Thu gom va x{r Iy nudc thai sinh hoat
cho cac hé xa thai khu vuc Thanh phé
Tha Dau M6t; Lap dat, xay dung, dau
ndi, xtr Iy, bao tri, van hanh, thu phi dich
vu xtr ly; Cung cap dich vu thoat nudc,
XU ly nudc thai theo don dat hang caa
cac doi tac.

- Collecting and treating domestic waste
water from households in Thu Dau Mot
city: Installing, constructing, connecting,
treating, maintaining, operating,

Linh vuc kinh doanh /
Business fields
Cac ho thoat nudc trén dia ban thanh

phd Tha Dau Mot/ Households in Thu
Dau Mot city.
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Téng quan/ Background

- Chi nhanh Nudc thai Thudn An duoc
thanh 18p ngay 14/12/2016 va chinh
thire di vao hoat déng tir ngay
21/04/2017; vGi ddi ngl k¥ su, chuyén
vién, céng nhan co6 tam huyét vdi su
nghiép bao vé méi truéing va (rng dung
céng nghé xr ly nudc thai sinh hoat tién
tién. Chi nhanh Nudc thai Thudn An hién
dang gop phan cai thién hé thdng thoat
nudac trén dia ban thanh phé Thuan An,
nang cao chat lugng cudc sdng nhan

Téng quan/ Background

- V&i doi ngli ki su, chuyén vién, cong
nhan cé tam huyét voi su nghiép bao vé
méi truong va irng dung céng nghi x(r ly
nudc thai sinh hoat tién tién, Chi nhanh
hién, gop phan cai thién hé théng thuat
nudc va xdr Iy nudce thai trén dia ban thi
xa Tan Uyén, nang cao chat luong séng
nhan dan dan tang cudng sirc khoe
céng déng cha khu vue, gop phan bao
vé ngudn nudc sdng Bdng Nai, ddm bao
my quan vé sinh mdi trudng do thi.

Dia chi: 09 Pai 16 Binh Durong, P. Vinh Phi, Thanh phé. Thuan

An, T. Binh Duong

Address: 09 Binh Duong Avenue, Vinh Phu Ward, Thuan An
City, Binh Duong Province

Tel: +84-274 -3785 985
Fax: +84-274 -3765 801

Pham vi dich vu / Service
area

Cac ho thoat nudc trén dia ban thanh
phé Thuan An./ Households in Thuan An
City.

Linh vuc kinh doanh /
Business fields

- Thu gom va x{& ly nudc thai sinh hoat
cho cac hd %3 thai khu vuc thanh
ph6Thuan An; Lap dat, xay dung, dau
ndi, xtr ly, bao tri, van hanh, thu phi dich
vu xir ly; Cung cdp dich vu thoat nudc,
xUr ly nudc thai theo don dat hang cda
cac doi tac

- Collecting and treating domestic waste
water from households in Thuan An city;
Installing, constructing, connecting,
treating, maintaining, operating.

Dia chi:S6 09 dudng Thai Hoa 80 - phudng Thai Hoa - Thi x3
Tan Uyén - Tinh Binh Duong

Address: Land lot No.1512, Map No.9, Thai Hoa 80 Street, An
Thanh Hamlet, Thai Hoa Ward, Tan Uyen Town, Binh Duong

Province
Tel: +84-274-3685 599
Fax: +84-274-3685 586

Pham vi dich vu / Service
area

Cac ho thoat nudc trén dia ban thi xa
Tan Uyén, thanh pho Thuan An./
Households in Tan Uyen town, Thuan An
city.

Linh vuc kinh doanh /
Business fields

- Thu gom va x{r Iy nudc thai sinh hoat
cho cac hd xa thai khu vuc thi xa Tan
Uyén, thanh phd Thuan An; Lap dat, xay
dung dau néi, xir ly,bao tri, van hanh,
thu phi dich vu x{ ly;Cung cap dich vu
thodt nudc, x(r ly nudc thai theo don dat
hang ctia cac déi tac.

- Collecting and treating domestic waste
water from households in Tan Uyen
town. Thuan An city: Installing,
constructing, connecting, treating,
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Bia chi: Khu phé Bdng An - P. Tan Dong Hiép - Thanh phd DT
An - Binh Duong

Address: Dong An Hamlet - Tan Dong Hiep Ward - Di An City -
Binh Duong province

Tel: +84-274-3777 272

Fax: +84-274-3739 859

Téng quan/ Background

- Bugc thanh [ap ngay 09/09/2018 va
chinh thirc di vac hoat déng ngay
30/11/2018, vdi doi ngli ky su, chuyén
vién, cong nhan cd tam huyét vai su
nghiép bao vé mdi trudng va (rng dung
céng nghé xur ly nudc thai sinh hoat tién
tién, Chi nhanh hién dang gép phan cai
thién hé thdng thoat nudc va xir ly nudc
thai trén dia ban thanh pho Di An, nang
cao chat lugng s6ng nhan dan, tang
cudng surc khoe ¢cdng Gong trong khu

Pham vi dich vu / Service
area

Cac hod thoat nudc trén dia ban thanh
pho Di An. Households in Di An city.

Linh vurc kinh doanh /
Business fields

- Thu gom va xir Iy nudc thai sinh hoat
cho cac hé x3a thai khu vuc thanh phé Di
An Lap dat, xay dung, dau ndi, xir ly, bao
tri, van hanh, thu phi dich vu xtr ly; Cung
cap dich vu thoat nudc, xir Iy nudc thai
theo don dat hang cda cac d6i tac.

- Collecting and treating domestic waste
water from households in Di An city:
Installing, constructing, connecting,
treating, maintaining, operating,
collecting treatment charge; providing
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Tém tit tinh hinh nhan sw BIWASE dén 31/12/2022.

I Phan loai theo gidi tinh 1.050 100%
1 Nam 809 771%
2 N 241 23%
11 Phan loai theo trinh d¢ 1.050 100%
1 Trinh d6 dai hoc va trén dai hoc 223 21%
2 Trinh d6 cao déng, trung cép, so cip 227 22%
3 Cong nhan ky thuat va lao dong phd thdng 600 57%
11 Phan loai theo hop ddng lao ddng 1.050 100%
1 Hop ddng khong thoi han + lao dong bd nhiém 381 36%
2 Hop ddng thoi han 6 thang 0%
3 Hop dong thoi han tir 1-3 nim 669 64%

m Dai hoc va trén dai hoc

= Cao déng, Trung cap, So
cap

Lao dong phan theo trinh do

® COong nhan ky thuat va lao
dong phé théng

Lao dong phan theo gi¢i tinh

= Nam = N{
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1.5.  Pinh hwéng phat trién/Chién lwoc va muc tiéu

1.5.1. Cac muc tiéu chi yéu caa Cong ty

>

A\

YV V VYV V

Tam thé ludn sin sang cho su phat trién ctia Cong ty. Trong linh vuc kinh doanh cua
Cong ty va thi truong

Cong ty cung cap dich vy, khong dé thiéu san pham, chat luong san pham luén tét, dich
vu toi uu.

Tai chinh luon 6n dinh, an toan

Binh Duong dang c6 sirc hut tot d6i v6i cac nha dau tu trong va ngoai nuée, dat biét tai
khu trung tdm hanh chanh cua tinh, huyén méi Bau Bang va Béc Tan Uyén, tinh hinh
phat trién chung cta thé gii co ddu hiéu ting dan. Do vy, cong ty tip trung cung cap
cac dich vu cép, thoat nudc, xtr Iy rac thai tai cac khu vuc trén dia ban. Ngoai ra, viéc
kinh doanh nudc sach ra ngoai tinh, tai huyén Chon Thanh — tinh Binh Phudc cling
dugc tap trung thyc hién dau tu hé théng cép nudc va hoan thanh dua vao st dung ding
tién do.

Tiép tuc phat huy, tao thuong hiéu ciia Cong ty ngiy cang tang uy tin trong thi trudng.
Lu6n nang cao chét luong, moé rong thi trudng va luon tim kiém co hoi dau tu mé rong
quy md san xuét kinh doanh ciia cac san pham truyén thong. Trong d6 ting cudng cong
tac phat trién quang b4 hinh anh cong ty, kinh doanh san phadm phan bon Con voi, gach
tu cheén Con Voi ngay cang dugc cac khach hang tin tudng str dung.

Lay khach hang lam trung tim, xay dung d6i ngii dich vu ban hang, nghién ctru ban
giai phap ning cao dich vu khach hang.

Ap dung cong nghé méi vao san xuat.
Xay dung, Pao tao doi ngii nhan su, tiép nhan cong ngh¢ mai.
Trién khai manh hoat dong nghién ctru va phat trién (R&D).

Ting cudng cong tac phat trién dich vu khach hang dé phat huy hiéu qua ngudn vén
dau tu.

Kiém tra, danh gia kip thoi, nham hd trg, chan chinh ding lac nhiing diém yéu, nhiing
bd phan con yéu;

Tiép tuc thuc hién khau hiéu hanh dong: “Sy hai long cta khach hang 1a muc tiéu 1am
viéc ctia chung ta. Su phat trién cong ty 1a niém vui, niém tu hao cua ching ta”.

Tiép tuc hoan thién cong tac quan 1y tai san, nhat 1a tai san chim dudi dat, t6 chirc
quan 1y tai san thudc hé thdng thu gom xir Iy nuée thai va mang ludi cap nudc;

Té chuc trién khai ddu tu mo rong, ning cong suit cac nha may nude, dam bao cp du
nude va an toan trong moi tinh hudng trong chién lugc ngin han ciing nhu dai han.
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1.5.2. Chién lwoc phét trién trung va dai han.

Tam nhin trung han déi véi BIWASE tir 10 dén 20 nam, tam nhin dai han dbi véi

BIWASE tir 20 dén 50 nim

Trong thoi dai hién nay, viéc xay dung chién lugc trung va dai han 1a diéu can thiét

va quan trong dé gilp cac cong ty ton tai va phét trién trong méi truong kinh doanh canh
tranh. Dac biét, khi 4p dung gia tri bén viing vao chién luoc cua cong ty, nd khdng chi glup
tang tinh canh tranh va tao ra gia tri cho doanh nghi¢p, ma con dong gop tich cuc dén su
phat trién bén vitng cua xa hoi va méi truong. Voi BIWASE, viéc xay dung chién luoc
trung va dai han gin két vai gid tri bén virng khong chi mang lai lgi ich cho doanh nghiép
ma con dong gop tich cuc dén sy phat trién bén viing cua cong dong va moi trudng.

Chién lwoc trung han:

v

v

Tim kiém céac co hoi dau tu, hop tac dau tu trong linh vuc cip nude va linh vuc xur 1y
rac thai.

Song song vdi cong tac phat trién khach hang & nhitng khu vuc hién hiru, tap trung
dau tu phat trién dau tu dng truc tai cic huyén méi nhu Bau Bang, Bac Tan Uyén, cac
khu vuc vung ven ndng thon thudc tinh Binh Duong.

Nang cao nhan thirc nguoi lao dong, phat dong thi dua ting ning suat, chat luong, va
cai tién d6i m&i phwong phéap 1am viéc, phuong phap quan 1y, khuyén khich ngudi lao
dong tao ra san pham mai, giai phap hiéu qua.

Tiép tuc hoan thién co ché diéu hanh gitta cong ty va cac chi nhanh;

Xay dyng van hoa doanh nghiép dé nang cao hinh anh thuong hiéu ciia Cong ty C6
phan Nudc — Méi trudng Binh Duong.

Cong tac dao tao, boi dudng kién thirc cho CBCNV luén duge chi trong;

Ung dung cac thanh tyu khoa hoc k¥ thuat méi; ting cudng cong tac kiém tra, giam
sat qua trinh san xudt dé han ché hao hut, that thoat, rui ro gay ra.

Tiép tuc phat huy viéc xa hoi hoa trong cac linh vuc c6 1oi thé dé huy dong thém ngudn
luc tir bén ngoai,

Kién toan bd may quan 1y, diéu hanh; nang cao niang lyc linh dao va chuyén mén cho
can bo lanh dao théng qua viée bdi dudng, khoa dao tao tai cong ty va ngoai cong ty;

Chién lwgc dai han:

v
v

Nang cao hi¢u qua céc dy an dau tu cap nudc, Xu 1y rac thai.
Dau tu manh mé vao ba linh vuc Cap nudc, X 1y rac thai, thoat nudc.

Cong ty ludn xac dinh ton chi: “Nguon luc Cong ty la nguon von va nguon nhan lec”
Trong d6, ngudn nhan luc ¢6 vai trd quan trong.

BIWASE hoat dong trong nganh cip thoat nude va xir 1y rac thai véi myc tiéu chinh
1a dong gop vao sy phat trién bén viing ctia xd hoi va méi truong. Dé dat duge muyc
tidu nay, BIWASE di dit ra nhitng muc tiéu chinh trong ké hoach phat trién kinh doanh
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cua minh. Viéc vach ra cac myc ti€u hudng td1 phat trién bén virng 1a mot yéu to6 quan

trong giup cho BIWASE noi riéng ciing nhu cac doanh nghiép trong nganh cip thoat
nudc va xu ly rac thai néi chung ddm bao hoat dong cua minh mang lai gia tri thyc su
cho xa hdi va mdi truong. Cac muc tiéu PTBV cling gitup cho chung t61 dinh hudéng rd
rang va ké hoach héa hoat dong kinh doanh ctia minh, tao ra nhitng san phrftm va dich
vu chat luong cao hon, nang cao hiéu qua san xuét, ting cuong quan hé ddi tic va cong
ddng, dong thoi bao vé moi trudng va tai nguyén thién nhién.

v' Cung cép cic giai phap va san pham chét luong cao cho nganh cép thoat nude va xir
1y réc thai, nudc thai. Dé dat duoc muc tiéu nay, BIWASE da dau tu vao cong nghé va
trang thiét bi hién dai, cung vdi do1 ngli nhan vién c6 trinh d¢ chuyén mon cao, kinh
nghiém va tinh than trach nhiém cao.

v Tang cuong niang luc san xuat va cung ung dich vu dap Gmg nhu cau ngay cang ting
ctia thi truong. BIWASE di nghién ctru va phat trién cac dong san phadm méi, dong
thoi tang cuong quan 1y va tdi wu hoa quy trinh san xuat dé dam bao chat luong va tinh
hi¢u qua cua san phém va dich vu cua minh.

v/ Xay dung mbi quan hé di tac 1au dai va bén viing véi cac ddi tac, khach hang va cong
dong. BIWASE ludn ton trong va chiam soc cac ddi tac, khach hang va cong dong bang
cach dap g nhu cau ctia ho mot cach nhanh chong va chinh xac, dong thoi thuc hién
cac hoat dong xa hdi va tai trg cho céc du an phat trién cong déng.

v' Taoragiatri bén virng cho xa hoi va méi truong. BIWASE cam két thuc hién cac hoat
dong kinh doanh theo tiéu chuan chét lugng va an toan cao nhit dé bao vé méi trudng
va strc khoe con nguoi. Ngoai ra, BIWASE ciing dong gop vao cac chuong trinh xa

hoi va bao v¢ mdi truong dé tao ra gia tri bén viing cho xa hdi va moi trudong.
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1.6.  Nhén dinh va quan ly rai ro

Nganh cap thoat nude va xir Iy chat thai 1a mt linh vue doi hoi sy quan tam ddc biét dén
cac rui ro moi truong va stre khoe con nguoi. Nhan thiy duoc tAm anh huong 16n ciia cac rui ro
to1 khong chi toi chudi gia tri cia BIWASE ma con cla ca cong ddng xung quanh, BIWASE da
nd lyc nhan dién va quan 1y céc rii ro lién quan dén hoat dong cua minh, dam bao tuan thu céac
quy dinh vé méi truong va an toan lao dong. Nham dam bao viéc quan 1y rai ro va dua ra céc
bién phap phong ngira kip thoi, BIWASE di ap dung nhiéu chinh sach va quy trinh an toan nham
giam thiéu tic dong tiéu cuc dén moi truong va cong dong.

% Rii ro vé chinh sach

Céc chinh sach phap luat chi phéi tryc tiép dén hoat dong ctia cac doanh nghiép néi chung
va ctia Cong ty noi riéng. Néu khong nam rd cac quy dinh phap luat dan dén viéc vi pham phap
lut, cac doanh nghiép c6 thé phai chiu thiét hai vé mat tai chinh va qué trinh hoat dong san xuét
kinh doanh ciing c6 thé bi anh huong. Bén canh viéc tuan thu cac van ban Luat va dudi Luat lién
quan nhu Luat Doanh nghié¢p, Luat Chung khoan, Luat Lao dong, ... Cong ty con chiu su kiém
soat chat ché boi Luat Tai nguyén nudc, quy dinh vé quan 1y, bao v¢, khai thac, s dung tai
nguyén nudc, phong, chéng va khic phuc hau qua, tac hai do nudc gay ra, va Luat Bao vé méi
truong quy dinh vé hoat dong bao vé méi trudng.

Luat Doanh nghiép va Luat Chiing khoan déu dd duoc ban hanh va co hiéu luc ap dung
tir ngay 01/01/2021 kém theo cac vian ban huéng dan déu duoc thay thé hang loat s& anh hudng
dén hoat dong quan tri cuia Cong ty. Bén canh do, cac chinh sach phap luat cua nudc ta, déc biét
trong linh vuc kinh té dugc du bao s& co su thay doi trong thoi gian t6i do Chinh phu dang nd
luc cai thién moi trudng dau tu tai Viét Nam, thu hat nguon Von nudc ngoai. Vi vy, Cong ty
lién tuc cap nhat nhitng thong tin méi dé tranh gy ra nhirng tén that khong dang co cho doanh
nghiép.

% Rui ro vé thi trwong - Gia ban san pham, dich vu

Nudc sach sinh hoat 1a mdt tai nguyén quan trong, do Nha nudc dinh khung gia va mirc
gi4 cu thé (& day chinh 13 do iy ban Nhan dan tinh Binh Duong phé duyét mirc gia nudc ma
doanh nghi¢p dua ra dya theo cac quy dinh vé tinh gi4). Co quan c6 thAm quyén quyét dinh gia
nude co thé xem xét diéu chinh gia khi c6 bién dong nhu thay d6i cong nghé xir Iy nudce, quy
chuin vé chat lugng dich vy, céc thay ddi vé co ché chinh sach ¢6 lién quan. Tuy nhién hi¢n nay
cac chi phi dau vao c6 xu hudng ting nhung don gia khong duoc diéu chinh kip thoi. Piéu nay
gdy ra cho cac doanh nghiép cung nganh ndi chung va Cong ty noi riéng nhiing kho khan nhat
dinh vé mit tai chinh, doi hoi doanh nghiép can c6 chién lugc kinh doanh phi hop dé giam thiéu
chi phi, dat dugc lgi nhuan muc tiéu.

Gi4 ban nudc sach ciia Cong ty do UBND tinh Binh Duong quyét dinh va theo 16 trinh 5
ndm tir ndm 2018-2022 ciing nhu don gid xu 1y rac thai van la gia &p dung cii, trong khi do cac
nguyén, nhién, vat li€u.... dau vao cia Cong ty thoi gian khong 6n dinh, 1ién tuc ting hang nam,
do vay viéc tang gia nguyén vat liéu sir dung dot bién c6 kha nang anh hudng dén hiéu qua san
xuat kinh doanh Cong ty.

Dia ban cac khu dan cu cua tinh Binh Duong nam trén pham vi rong 16n, thleu tap trung,
do do nhu cau von dau tu 1on, do vay dé dap tmg nhu cau sir dung nudce cua dan cu can c6 ngudn
v6n 16n dé phat trién hé thong cap nudc va xir 1y rac thai.

Céc tram cap nudc nong thon sau khi duoc cong ty tiép nhan déu duoc tip trung d6i méi,
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thay ngudn nudc cip tir nudc ngdm sang nude mit, dau tu, cai tao mang ludi cap nude ciing nhu
thay doi nhitng dong ho khach hang dé viéc do dém c6 dd chinh xéc cao va thyc hién nhitng bién
phap dé giam luong that thoat nudce kha cao, tir d6 lam phat sinh chi phi dau tu tang cao.

< Rii ro vé méi truang — khi hau — thién tai — dich hoa

Chat lwong clia ngudn nudc 1a mot nhan td quan trong anh huong dén qué trinh xtr 1y
nuée dé tao ra nudc sach. Ngudn nude cua Cong ty chu yéu lay tir song Dong Nai, Soéng Sai
Gon va Ho thuy loi Phudc Hoa, Tuy luu luong cac ngudn nude hién co trir luong doi dao va
mang tinh 6n dinh, tuy nhién ngudn nudc sdng Sai Gon vao thoi diém nang doi khi cing co hién
tuong xaAm nhap man, tuy ndm trong tam kiém soat va xu 1y cia doanh nghiép nhung ciing 1am
phat sinh chi phi xir 1y. anh huong dén lgi nhuan ciia doanh nghiép. C4c rui ro lién quan dén chat
lugng nude nguodn ciing c6 thé say ra nhu su ¢ tran dau hodc tau chim ...

Nhin chung, chét luong ngudn nudc ngay cang c6 xu huong giam sut do anh huong cua
qua trinh cong nghiép hoa ciing nhu anh huong chat thai sinh hoat do y thire cua nguoi dan vé
moi truong chua cao, tai mdt s6 khu vuc cong nghiép phat trién nhanh ngudn nudc ngam cling
da xuat hién dau hiéu 6 nhiém tir d6 1am chi phi xir Iy nudc ngay cang ting cao, anh hudng dén
gia thanh san xuat nudc.

Cong ty ciing luon y thitc ddm bdo cac hoat dong ctia minh khong giy 6 nhiém moi
truong, tuan thu quy dinh cta cac co quan chiic ning vé bao vé méi truong trong hoat dong cap
thoat nudc. Ngoai ra, Cong ty ludn dé cao tinh than trach nhiém ddi véi vin dé phat trién bén
vitng, khai thac nguén nudc hop 1y dé bao vé tai nguyén nudc cho tuwong lai.

Dich hoa: Anh huong cia dich bénh Covid l1am san xuat bi dinh d6n, thi truong r6i loan,
dong bang, dich vu suy giam.

% Rui ro that thoat nwéc

Hoat dong cung cap nudc sach thong qua hé thong mang ludi 6ng cap nude ngam dudi
dat ctia Cong ty tiém an rai ro 16n 1a that thoat nudc. Nguyén nhan cua tinh trang nay do duong
ong lau ndm bi mon, v&, chung loai 6 ong, vi pham st dung nudc hodc do cac cong trinh khac vo
tinh tac dong dén hé thong duong 6ng. That thoat nude thudng khé phat hién, cong tac sira chira
cling thudng kho khian va tén kém do hé thong nurdc ngam niay nam bén dudi cac cong trinh dan
cu, cong trinh cong cong, tir d6 gy ton that tai chinh cho Cong ty.

% Rii ro hoat dong

Quaé trinh ti€p c@n voi cac nguon von ODA ngay cang kho khan nén chuyén dan céc
nguon dau tu du an tr von xa hoi hoa.

Con nhiéu ho khach hang con sir dung nude ngam, mot sé doanh nghiép con Ién ldc khoan
giéng nudc ngam.
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% Rui ro khac

Bén canh nhing riii ro ¢6 thé dnh hu’O’ng xuyén sudt dén qua trinh hoat dong cua Cong
ty trong khi thi truong ching khoan va ngoai hdi nam 2022 khong 6n dinh cling 1am anh
hudong dén loi nhuan cua doanh nghiép, con c6 mot sb rii ro hiém xay ra nhung c6 thé gay
ra nhitng thiét hai 16n cho Cong ty. D6 1a nhiing rii ro bat kha khang nhu thién tai, hoa hoan,
dich bénh, tai nan lao dong,...

Do d6, dé dam bao an toan cho ngudi lao dong, dam bao cho hoat dong kinh doanh lién tuc
va tranh céc ton that khdng dang c6, doanh nghiép ludn tuan thu nghiém ngit cac quy dinh
vé phong chay chita chay, cttu ho, ctiru nan, thuong xuyén kiém tra cac thiét bi, cap nhat thong
tin thoi tiét, xa hoi,... thuc hién mua ddy du cac loai bao hiém can thiét trong nam.
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Il. TINH HINH HOAT PONG NAM 2022
2.1 Tinh hinh hoat dong san xuat kinh doanh.
2.2 T chuc va nhan su.
2.3 Tinh hinh d4u tu & thuc hién cac duy an.
2.4 Cong tac nghiép vu va quan ly doanh nghiép.
2.5 Tinh hinh d4u tu tai chinh.
2.6 Thdng tin ¢6 phan va C6 Pong.
2.7 Béo céo tac dong lién quan dén méi trudng va xa hoi.
2.8 Giai thudng va cac hoat dong ndi bat.
2.9 Chinh sach lién quan dén nguoi lao dong.

2.10 Thuc hién trach nhiém d6i véi cong dong dia phuong.

2.11 Quan ly rai ro ngudn nudc.
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Il. TINH HINH HOAT PONG NAM 2022

2.1. B&o cao Tinh hinh hoat djng san xuét kinh doanh nim 2022.

2.1.1. Toéng quan

Trong nam 2022 anh huong cua dich bénh Covid 19 ¢ tinh Binh Duong ha nhiét va
bat dau hdi phuc dan sau thoi diém bung phat manh dich bénh 1an 4 (dinh diém véo thang
6/2021 tai cac tinh thanh phia nam, trong d6 TP HCM, Tinh Binh Duong da phai chiu
anh huong ning né boi dai dich COVID-19 véi thoi gian gidn cach xa hoi kéo dai). Tuy
nhién, trong nam tinh hinh phat trién kinh té - x hdi cua tinh ciing gip khong it kh6 khan,
hau hét cac nganh, linh vyc kinh té déu chju tac dong tiéu cuc, thi truong ching khodn
va thi truong ngoai hdi khong 6n dinh, gia nguyén nhién vat liéu déu ting cao da 1am anh
huong dén chi phi dau tu va san xuat kinh doanh cia Cong ty C6 phan Nudc — Mai trudng
Binh Duong (BIWASE).

Vi sttc manh doan két cua tap thé CBCNV cong ty va su thong nhat, 1anh dao quyét
liét cia Hoi dong quan tri cong ty co ban da dap tmg day di nhu cu sir dung nude phuc

vu sinh hoat cua nguoi dan cling nhu nudc san xuét, dam bao dich vu thu gom, xu ly chét
thai va nudc thai phat sinh trén dia ban tinh véi két qua hoan thanh co ban dat ké hoach
dugc giao ndm 2022.
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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

S Thuc hién | Thuc hién | So veéi < So voi
: Ke hoach
T Néi dung PVT nim 2022 | nim 2021 | TH2021| KH 2022
T Nam 2022
(%0) (%)
1 | Téng doanh thu | Ty ddng 3.902 3.577 109% 3.850 101%
2 | Tong chi phi Ty dong 3.135 2.733 115%
Téng loi nhuan .
g | 1ONg N NS 10 43ng 766 837 92%
trudc thué
Loi nhuan sau ) o)
4 . Ty dong 682 737 93% 750 91%
thué
San | .
g | QAN UONGNUOC ) s | 191 945,771 | 174.091.924 | 104% | 180.000.000 | 101%
tiéu thu
Piu ndi ca Khéach
6 al,J of cap X 26.521 23.598 113% 28.000 95%
nudc hang
Ty lé that thoat
7 ['YeHe % 5 5 100% 5 100%
nuwocC
8 | Cbtuc % 13 12 108% 13 100%

* Panh gia Két qua hoat dong san xuat kinh doanh trong nim 2022:

Trong ndm 2022, Cong ty da thuc hién day du cac noi dung theo nghi quyét dai hoi déng
c6 dong dé ra va hoan thanh dat muc cac chi tieu ké hoach chinh caa nam 2022 theo s6 liéu bao
gom ndi bo chu yéu nhu: Tong doanh thu thyc hién nam 2022 dat 3.902 ty dong (bao gdm doanh
thu noi bo) dat 101% nghi quyét dai hoi (3.850 ty ddng), loi nhuan trudc thué 766 ty dong, dat
102% ké hoach (750 ty ddng), khdi lugng nudc sach tiéu thu dat 104% so véi nam 2021, chi tiéu
that thoat nude dat 5% va phan 16n cac chi tiéu dat duoc trong nam 2022 dén tir linh vyc cung
cap nudc sach.

Tinh hinh tai chinh cia BIWASE trong nim 2022 dugc danh gia 1a tich cuc va 6n dinh.
Trong nam vira qua, cong ty da dat dugc nhirng muc tiéu quan trong va dat dugc doanh thu cao
hon so v&i nam truéc. Vai chién luoc tap trung mé rong dia ban dich vu san xuat kinh doanh,
phét trién khach hang, tang doanh thu, lgi nhuan, giam chi phi, phét trién thi trudng san pham,...
Mic du chua dat dugc nhu mong doi, nhung Cong ty kha hai l1ong véi két qua nay vi tin rang d6
la két qua cua su nd luc khdng nging nghi cua Ban diéu hanh va toan thé nhan vién cong ty
trong sudt thoi gian qua.

Trong nam 2022, cong ty da thyc hién trich 1ap dy phong giam gia cac khoan dau tu tai
chinh dai han véi tong sé tién 8,34 ty dong, do bién dong cua thi treong ngoai té dan dén cong
ty da ghi nhan 15 chénh léch ty gia s6 du c6 gbc ngoai té cubi ky vai tong sb tién 1a 56,37 ty
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ddng. Tuy nhién dén thoi diém tra ng, ty gia ngoai té c6 xu hudng ha nhe, 6n dinh.

Trong nam 2022, BIWASE tiép tuc duy tri su 6n dinh vé tai chinh va dau tu vao cac hoat

dong phat trién moi dé ting cuong kha niang canh tranh va ma rong thi truong. Véi sy 6n dinh
tai chinh va cac ké hoach dau tu méi, chling tdi tin rang BIWASE sé tiép tuc phét trién manh mé
va dat duoc nhitng thanh cong 16n trong tuong lai. Chung tdi Xin cam on toan by can bo nhan
vién da dong gop tich cuc cho su phat trién cua cong ty va mong mudn nhan dwgc sy ung ho
tiép tuc tir khach hang. Céac ¢ dong va dbi tac trong cac nim tiép theo.

2.1.2. SAN XUAT KINH DOANH NUOC

Doanh thu san xuat nuéc nam 2022: 2.274,5 ty dong. Pat 98% ké hoach nam 2022 (2.320 ty
ddng), tang 110% so v&i nam 2021 (2.074 ty dong).

Nudc san xuat 193.851.126m?3, tang 4,3 % so véi nam 2021 (185.758.036md) trong d6 nude
tu ding chiém 2,4% (4.699.996m?) phuc vu bao tri, stc xa dudng dng va vé sinh cong nghiép,
tang SO V&i nam 2021 do cac nha may tang cuong céng tac vé sinh nha may... Lugng hoa
chat sir dung nhu véi, phén, clor... sit dung theo quy dinh, tiéu chuan vé xir 1y nudc an ubng.

San luwgng nudc tiéu thu: 181.245.771m3, ting 4% so Vvéi cung ky nim 2021
(174.091.924m3), dat 101% so véi ké hoach nam 2022 (180.000.000m?3).

That thoat nudc trong nam 2022: 5%.
Dién ning tiéu thy binh quan cho 1m? nudce san xuét 1a: 0,35 Kw/m?3,

D4u ndi khach hang cip nude nam 2022: 26.521 khéach hang, cu thé tai phu luc dinh kém.

Trong Ky, tong gia tri dau tu cong trinh 6ng truc, ong phan phdi bang nguon vén dau tu phat
trién cua cong ty: 148 ty dong, cac cong trinh tap trung cha yéu ¢ cac chi nhanh cip nudc
nhu: Khu Lién Hop, Thuan An, Tan Uyén, Bau Bang. Pién hinh nhu dau tu: Hé thong cap
nuéc Lang biét thy sinh thai Moonriver - Bén Cat, Tuyén ong cap nuéc D160 duong DT 744
(doan tir cong KCN Mai Trung - truong Mau Gido Sao Mai) x3 An Tay - thi xa Bén cat,
Tuyén éng PVC D220 duong N1 KCN Bau Bang, Tuyén éng cap nudc HDPE D160 duong
DT,750 xa Trir Van Thé huyén Bau Bang. ..

S6 m duong 6ng cap nude thi cdng, thuc hién nim 2022 ting thém 624.392m. Cu thé nhu

Sau:
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S6 dwong ng thi cong thuc hién trong nim 2022(m)

STT|  Ténchinhénh Cong (m)
Ongcip1: Ong cap 2: Ong cap 3: Ong phanphdi, truc:
>D600 D300< D600 D110 < D300 <D110
1 CNCNKhuLiénHop, 151.668 67.868 83.8
2 CNCNDi An 30.026 20 1.172 17.769 1.065
3 CNCNThaDauMét| 100.449 26.751 73.698
4 CNCNTanUyén 54.252 1.395 34.69 18.158
5 CNCNThuan An 20.131 6.47 1361
6 CNCNBauBang 164.615 39.728 90.637 34.25
7 CNCN Chon Thanh 98.509 16.4 2 62.51 1956
8 | CNCNDauTiéng 4.742 4.742
Téng cong 624.392 20 58.737 311.447 254.188
’ Lap dat der’ng ong cap nudéc D2400m Cho
14 Cong ty Co phan Nuée Thii Dau Mot
DT dai 1000m
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2.1.3. CONG TAC VE SINH MOI TRUONG
* Thu gom, van chuyén va xir ly rac:

Doanh thu ghi nhan dat: 933,5 ty dong, dat 100% ké hoach duoc giao nam 2022 (930 ty
ddng), tang 112% so vai cing ky nam 2021 (835 ty dong).

Khéi luong réac tiép nhan trong nim 2022 13 964.516,39 tin, trong d6 nudc ri rac 5.755,33
tan, trung binh tiép nhan va xt ly khoang: 2.642 tin/ngay va nudc ri rac 15,77 tan/ngay. Phan
loai chét thai chiém ty Ié nhu:

Tong s6 khach hang caa Chi nhanh xu 1y chat thai dén ngay 31/12/2022 1a: 2.599 khach hang.
Trong d6 phét trién trong nam 2022: 58 khach hang (dén 31/12/2021 1a 2.541 khéach hang)

Chi nhanh chuan bj Ién dwrong thdng riza cong thodt nudéc

STT Thanh phan Khoi luong | Chiém ty 18
(tan) (%)

1 Rac thai sinh hoat 863.255,47 89,50
2 | Chat thai cdng nghiép khdng nguy hai 69.326,43 7,19
3 Bun thai nguy hai 12.738 1,32
4 | Chat thai long nguy hai 6.745,64 0,70
5 | Chét thai rin nguy hai 11.448,56 1,19
6 | Chatthai y té nguy hai 1.002,29 0,10
Tong cong 964.516,39 100

53



BIWASE

2.1.4. CONG TAC THU GOM, XU LY NUOC THAI

CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

[BAO CAO THUONG NIEN 2022]

- Doanh thu nam 2022 cia linh vuc xir 1y nude thai: 189 ty dong, dat 138% ké hoach dugc giao
2022 (137 ty ddng).

- Bén nay, tong lwong nuéce thai duoc thu gom, xt Iy tai cac chi nhanh: 18.149.777 m® véi chat
luong nudc thai sau xir Iy 6n dinh, dat loai A, QCVN 14:2008/BTNMT. Tong s6 luong ho dau
néi nudce thai dén nay dat 24.266 ho. Chi tiét tai phu luc dinh kém.

* Bang téng hop tinh hinh hoat dong caa cac Chi nhanh xir Iy nwéc thai trong ky

1 Thu
Dau | 17.650 | 5.984.126 | 16.395| 18.100 | 91% | 535 | 8.747 | 31/05/2013
Mot
2 T'X‘r?n 17.000 | 5.030.238| 13.781| 14.800 | 93% | 797 | 7.045 | 21/04/2017
3 | DiAn | 20.000 | 4569.399| 12519| 13400 | 94% | 1.522 | 5.984 | 30/11/2018
4 Tan
Uyen | 15000 | 2566014 | 7030|7100 | 99% | 692 | 2490 | Ou042019
I;’Qg 69.650 | 18.149.777 | 49725 | 53400 | 93% | 3.546 | 24.266

Cong viéc thi cdng riza cong thodt nwdc va nao vét ho ga bang phirong tién, thét bi co gidi
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100% nén céng nhan ciing do vat va, an toan

V& phuong thirc nha may: toan bo cac nha may xt 1y nude cap, xu 1y nude thai sinh hoat,
xt ly rac thai déu dugc quan ly bang hé thdng SCADA. Pay 1a mot trong nhitng phan mém tng
dung giam bét lao dong con ngudi, kip thai hd tro trong viéc phat hién sy ¢b vé van hanh, bao
dudng cua hé thdng gitip doanh nghiép c6 bién phap khic phuc nhanh chéng, gitip nang cao hiéu
qua trong cong tac van hanh, bao dudng.

Tu dong hda gop phan 6n dinh cd tac: Nho di dau trong ang dung tién bo khoa hoc ky
thuat, ty dong hda quan Iy, van hanh hé théng, Cong ty Biwase d tiét giam ngudn lao dong phéd
thong. Do lao dong truc tiép giam nén ting lgi nhuan, “Con nguoi 1a yéu té quyét dinh moi thanh
cong. Chi phi tiét giam duoc cong ty ddu tw manh vao quy dao tao, nham nang cao trinh do, tay
nghé cho ngudi lao dong, hudng dén phat trién bén vimg”.

Ong Nguyén Van Thién —
Chui tich HPQOT
gidi thiéu hé thong diéu
khien SCADA

* Linh virc hoat dong chinh cia BIWASE: cung cip nwéc sach (chiém ty 1é€ 60% doanh thu thuin)

Khu xi ly nuoc

Nha may nudc Di An
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Tuyén ong nuéc thd Tan Hiép
D1500mm

2.2. Tochicvanhansy.
bén nay, Céng ty c6 tong s6 CBCNV la 1.050 nguoi giam 11 nguoi SO véi nam 2021
(1.061 ngudi). Cu thé tang giam nhan su tai cac bo phan chi tiét nhu sau:

1 |CNCNDiAn 120 -3 123
2 |CNCN Khu Lién Hop 94 0 94
3 |CNCN Thu Dau Mot 53 -1 54
4 |CNCN Thuan An 40 2 38
5  |CNCN Tan Uyén 55 -4 59
6 |CNCN Chon Thanh 39 11 28
7 |CNCN Bau Bang 19 -2 21
8 |CNCN Dau Tiéng 9 2 7
9 |CNCN Phudc Vinh 6 0 6
10 |CN Dich Vu Do Thi 34 -3 37
11  |CN Xu Ly Chét Thai 327 -14 341
12 |CN NT Tha Dau Mot 53 -6 59
13 |CNNT Thuan An 39 1 38
14 |CNNTDi An 22 0 22
15 |CNNT Tan Uyén 22 1 21
16 |CN TuV4anCTN 16 2 14
17 |CN XL Co Pién 2 0 2
18 CNCN Con Voi 7 -1 8
19 Ban Diéu Hanh 6 1 5
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20 [Phong nhan Sy - Quan Tri 36 3 33
21  |Phong Tai Chinh Ké Toan 20 -1 21
22 Phong Ké Hoach Vat Tu 9 -1 10
23 |Phong CTTva DVKH 15 4 11
24 | Trungtam QLCL Nudc 5 -3 8
25 |TTDbao Tao NNL 2 1 1
Téng cong 1.050 -11 1.061

Trong d6 s lao dong giam trong ky nhiéu nhét (14 nguoi) tai Chi nhanh xu Iy chat thai do
tang cuong ung dung khoa hoc cong nghé tién tién theo  khuynh hudng ty dong hoa ngay cang cao
va giam dan lao dong gian don trong cong tac xtr ly chat thai.

S6 lao dong tang trong ky nhiéu nhét (11 nguoi) tai Chi phénh cip nudc Chon Thanh do dap
ung nhu cau twong xung voi quy mo dau tu mé rong hé thong cap nudc tai day cling nhu nhan

Diu tw pht trién dwong éng, mé réng dia
ban cap nwéc khu vuc tir huyén Chon Thanh
den TX BinhLong tinh Binh Phuwéc
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chuyén nhuong hé thdng cap nude khu cdng nghiép Minh Hung — Han Quéc.

Nhu vay, dén nay cong ty c¢6 cac don vi truc thugc nhu sau:
+ 18 Chi nhanh truc thudc gdom:
¢ 9 Chi nhanh Cap nuéc: Di An, Tha Dau Mét, Khu Lién Hop, Tan Uyén, Thuan
An, Bau Bang, Dau Tiéng, Phuéc Vinh, Chon Thanh — Tinh Binh Phuéc
¢ 1 Chi nhanh Xir ly chat thai.
¢ 4 Chi nhanh xt Iy nudc thai: Thu Dau Mét, Thuan An, Di An, Tan Uyén;
¢ 1 Chi nhéanh tu van Cép thoat nudc.
¢ 1 Chi nhanh dich vu do thi.
¢ 1 Chi nhanh Xay lip Cong nghé Co bién BIWASE.
¢ 1 Chi nhanh thuong mai Con voi.
+ 4 phong nghiép vu: Nhan su quan tri, Tai chinh ké toan, Ké hoach - Vat tu, Chong That
Thoat.
+ 2 Trung tdm: Day nghé va nang cao ngudn nhan luc BIWASE va trung tam quan Iy

chat lugng nudc.

e V& chiam lo doi song ngudi lao dong:

- Ban diéu hanh cong ty lubn tao diéu kién dam bao viéc 1am va thu nhap 6n dinh cho céc
CBCNV, tir 46 doi séng ngudi lao dong ngay cang dugc nang cao va an tm cong tac. Thu
nhap binh quin nim 2022 ngudi lao dong dat: 19,5 triéu dong/ngudi/thang. Mirc ting thu
nhap trung binh nim dat trén 5%. Ngoai ra, cong ty ciing rat chl trong dén viéc doi song
tinh than cho CBCNV thdng qua viéc to chirc cac giai phong trao thi dua thé duc thé thao tai
don vi.

- Trong nam 2022, mtc luong trung binh thadng cua nhéan vién BIWASE la 19,5 triéu VND.
Con s6 nay d3 c6 murc ting hon 5% so voi cung ki nim trude, didu ndy cho thiy su danh gia
cao va ciing 1a két qua cua sy dong gop dang ké ciia nhan vién trong viéc nang cao hiéu qua
hoat dong va tang truéng cua cong ty. BIWASE hiéu rang, muc luong 1a mét trong nhitng
yéu t quan trong dé thu hit va gitr chan cac nhan vién tét nhat. Do do, cong ty di ting mirc
lwong va cung cap nhitng phuc lgi hap dan dé thu hat va giit chan nhitng nhan vién tai nang.
Ngoai ra, BIWASE ciing dd dau tu vao dao tao va phat trién nhan vién dé gitp ho phat trién
nang luc va dong gop dang ké cho cong ty. T4t ca nhirng nd luc d6 da gop phan tao ra mac
luong trung binh cao hon so véi Ky truéc.
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2.3.  Tinh hinh diu tw & thuc hién c4c du an.

Trong ndm nam 2022 ngoai viéc dau tw mé rong, nang cong suit cua mot sé nha may nudce
hién hitu nhu NMN Pt Cube, NMN Phude Vinh hau hét tap trung vao dau tu phat trién mang
ludi cap nudc (cac tuyén dng chuyén tai va phan phédi) dé phat huy hiéu qua cua cac cong trinh,
nha may cip nudc di hoan thanh dua vao st dung nam 2020 nhu: NMN Tan Hiép, NMN Uyén
Hung, NMN Nam Tan Uyén, NMN Chon Thanh va céc cong trinh ting cong suét xu ly tai Khu
lien hop Xt ly chét thai rain Nam Binh Duong, ...

Nhin chung, c&c du an dugce dau tu mé rong pham vi hoat dong trong ky déu duoc trién
khai thuc hién va giai ngan dung tién do va cong trinh phét huy hiéu qua ngay khi dua vao st
dung. Tong gia tri giai ngan trong ky dat khoan 479 ty dong. Céac cong trinh do BIAWSE thi
cong thyc hién dién hinh trong nam nhu:

- Nang cap nha may nuéc Dat Cudc, cdng suit ting thém 30.000m3/ngay dém

- Nang cap nha may nuéc Phudc Vinh, cong suit ting thém 5.000m3/ ngay dém

- Tuyén 6ng D600-400mm (dudong 742) tir tao luc 2 dén KCN Tan Binh

- Tuyén 6ng gang D800- 600mm tir Uyén Hung di Dt Cudc

- Tuyén 6ng cap nuéc D1600-1500-1200-1000mm tir NMN Khu lién hop dén My Phudéc

- Céc tuyén ong thudc du 4n ning cao ning luc BIWASE

- Pau tu day chuyén xir Iy rac thanh phan composte- GP 4, cong suat 840 tan/ngay, nang
cng suat tong cong I1én 2.520 tan/ngay.

St dung robot dgt 6ng ngam thay cho dao dwong tai cong trinh
nang cap nha may cap nwoéc Dat Cuac
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Nha may nuéc tho
Tan Higp cong suat
600.000 m®/ngay dém

2.4. Cong tac nghiép vu va quan ly doanh nghiép

- Cong tac quan tri doanh nghiép: dao tao can bo quan ly, can bo 1anh dao am hiéu thém
phuong phap quan tri doanh nghiép theo xu hudng cua cac nudc phat trién, dap wng tét nhu
cau ddi véi cong ty niém yét va 1a cong ty dai chiing c6 quy mé I6n. Ngudn nhan luc BIWASE
ngay cang 6n dinh vitng vang, thuc hién cong viéc ngay cang chuyén nghiép va hiéu qua.

- Viéc chi tra cé tire nim 2021: d3 duoc thuc hién hoan tat, bat dau vao ngay 7/4/2022 theo
danh sach c6 dong chdt ngay 4/1/2022 véi mic ¢b tic chi tra dat 12% vén diéu 18 (1.929,2
ty dong), trong duong 231 ty dong (1.200dong/cp).

- Taming cb tirc nim 2022:

> Théng nhat chi tra Tam ang ¢b tirc nam 2022: 13% VDL (bang voéi muc chi ¢b tac thong
qua tai DPHCD nam 2022).

> Hinh thtc chi ¢6 tirc nam 2022: tién mat 100%.

> Tong gia trj chi tra ¢6 tire nam 2022: 250.796 triéu dong.
> Ngay ding ky cudi cing: 31/01/2023.

» Ngay thanh toan tir: 26/04/2023.
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2.5. Tinh hinh diu tw tai chinh

< Té6m tit vé tinh hinh diu tw tai chinh ciia cic cong ty con, cong ty lién két va gép von

STT Tén cong ty bia chi Linh vuc hoat dong
1 Cong ty C4 phin Du SO 7-Ng6 Vin tri, P Phhl] . Xay dungN,
tu & XD Chanh Pha Loi, TP TDM, Bin Kinh doanh nghia trang
Hoa Duong
2 Cong ty CP cép nuéc 48 Cach mang thang

San xuat, kinh doanh

Péng Nai 8, phuong Quyét nuéc sach

Théng, thanh pho
Bién Hoa, tinh Bong

Nai.
3 | Téngcongtysinxust | A128 Puong 3/2, KP Trong, khai thac cay
va xuét nhap khau bong Tu, Lai thiéu, ndng san, lam san, thay
Binh Duong TX Thuan An, Binh san...
Duong.

4 Tong cong ty TM

63 Yersin, P Hiép Thanh, | XK xang dau, vat licu
XNK Thanh L&

TP TDM, Binh Duong | %@ du”mg: 23?]9 thu cong
y c...

5 Cong ty c6 phan xay

) S6 303, duong sé 85, khu | <@ lap —Dién, thi cong
lap- Bi¢n Biwase

phé Tan Phu Phuong Tan | X dung cong trinh. .
Hiép Thi xa Tan Uyén,

Tinh Binh Duong
6 | Congtycp cap nudc Dg(‘;ng MGIa Tan1, ap Cép nuéc
gia Tan oc Mo 3, xa Gia

Tan 1, huyén Théong

Nhat, Bong Nai
7 | Tong Cong ty Co phan KCN Bién hoa 1- bau tu t:;t r<1i<png san
Phat trién Khu cong bong Nai va dich vy
nghiép (SNZ)
8 Cong ty C6 phan Cap hZAnNgru%egIrabAn Cap nuoc
thoat nuéc Can Tho pong » qua

o .| Ninh Kiéu, thanh ph
(CTW) va Cong ty Co Cin Tho

366C Cach Mang
Théang Tam - P. Bui
Hiru Nghia - Q. Binh
Thuy - Tp. Can Tho

phan Cap nuéc Can Tho 2
(CT2)
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Gi4 tri du tw tai chinh S6cod  |Chiém Ty lé| Cb tic
STT Noi dung (ty ddng) phan,ven | ngn gidu | 2022
P e .| dieulé 1
So dau | Phatsinh | So cuoi ky 2 o x :
Ky (+1) (Co phieu) (%)
Coéng ty con
. Cong ty c6 phan Xay 60 60 6.000.000 60,00% Lo
Lip - Bién BIWASE ke 100 ty d 0
Cong ty lién két
p | COneCPBTXD o o0l 7016 | 32870 |19.680.000 | 0% | 14%
Chéanh Phu Hoa ’ ’ ’ B 380 ty d
Cong ty C6 phan cap 32,52%
3 A 69,84 | 52,85 | 122,69 |10.559.550
nudc Gia Tan 200ty d
Cong ty C6 Phan Cap 48,86%
4 D 14560 | 14560 | 5.752.584 6,8%
nudc Can Tho 2 117ty d
Cong ty Co Phén Cap 24.64%
5 | thoat nuéc Can Tho 148,74 | 14874 | 6900000 | _ - | 6:3%
(CTW) ty
Cong ty gop von
g | CONgtyCPeapnuse | o) oo | asroa | 22240000 253 | 110
Péng Nai (DNW) ’ ’ ’ T 1000 ty d ’
Tong Cong ty SX va 12.000.000 |  4,00%
7 | XNK Binh Duong | 213,76 213,76 2000 &
(PRT) 000ty d
8 Tong cong ty TM 18,39 1839 | 1200000 | > | 3300
XNK Thanh L& (TLP) ! ! e 2366tyd |
Téng Cong ty Co 0.04%
9 | phan phét trién khu 4,92 4,92 141.000 2 7’56 ,7 L0%
Cong nghiép 7o6tyd 0
Tong cong 969,08 | 399,91 | 1.368,99 | 83.473.134
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Trong ky, ngoai viéc BIWASE dau tu bd sung dé dam bao ty 1¢ so hitu tai 3 doanh nghiép:
Cong ty CP DT XD Chanh Phu Hoa, Cong ty CP cip nudc Dong Nai (DNW) va Cong ty Co
phan cip nudc Gia Tan, BIWASE ciing da thuc hién nhan chuyén nhuong 5.752.584 cp tai Cong
ty C6 Phan Céap nuéc Can Tho 2 va 6.900.000 cp tai Cong ty C6 Phan Cap thoat nuéc Can Tho
(CTW) theo phuong thirc giao dich thoa thuan dé gia ting ty 16 s hitu, véi ty 16 biéu quyét nay
sau giao dich 2 doanh nghiép trén da tré thanh cong ty lién két cia BIWASE.

Dé thuan tién viéc chi dao, diéu hanh san xuét kinh doanh tai 2 céng ty trén tai Can Tho
Cong ty BIWASE da tham gia 2/5 thanh vién HPQT va 1/3 thanh vién ban kiém soat tai mdi
Cong ty trén. Hién ban diéu hanh dang nd luc trién khai dau tu mo rong, quy hoach hé théng cap
nuéc dé ting khéi luong nude tidu thy, ting ty 1& sir dung nudc sach cua ngudi dan tai dia
phuong, ting cuong hiéu qua hoat dong, kiém soat dan ty Ié that thoat nudc, giam chi phi va gop
phan gia tang gia tri doanh nghiép cho cac doanh nghép trén ciing nhu BIWASE ngoai mirc ¢6
tirc duoc chi tra hang nam.

Ngoai ra, trong nam 2022 dé giam bét ganh ning khi phai tiép tuc hoat dong cam ching
sau khoang thoi gian anh huéng dai dich covid 19 do thi trudng tiéu thu san pham gach chua dat
cong véi chi phi nguyén vat liéu tang cao, thi truong canh tranh khéc liét va nguon cung khan
hiém. . .tai cong ty con 3R, dén thang 10/2022 cong ty ciing chinh thic hoan tat thi tuc giai thé
tai cOng ty con nay.

Cong ty con:
1. Cong ty co phan Xay Lap - Pién BIWASE

Tong Doanh thu dat 471,55 ty dong dat 105% so vai ké hoach nam 2022 (450 ty dong)
hién BIWELCO dang hoat dong tot vai nhieu trién vong trong tuong lai.

 p——

e Tru s¢ Cong ty cé
phan Xay lap Co -
Di¢n Biwase
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Linh vuc hoat dgng caa cong ty con:

® Dién ning luong mat troi duoc trién khai va tan dung khong gian tréng tai khuén vién
cac NMN thudc quan ly caa doanh nghiép véi cong suat 5,2MWp (ké hoach giao 9 MWp) va
muc tiéu dat 35 MWp dén nam 2025.

® Vi thé manh vé ning luc, kinh nghiém trong xay Iap céng trinh chuyén vé cip nudc, xir
Iy nudc thai, xay dung, ldp dit, dién va dién ty dong hoa...Ra doi khoang 2 nim Céng ty cé
phan Xay lap — Pién Biwase da thuc hién nhiéu cong trinh quan trong nhu: Cong trinh Nha
may xir Iy nudce thai Kién An — Cho Mai —An Giang, cong suat 10.000 m3/ngay dém.

® Nhiét dién duoc lap dat tai nha may rac cia doanh nghiép, Nhiét dién str dung hoi néng
ctia cac nha may rac toa ra trong qua trinh xir Iy cac rac thai ran, dang hoan thién quy trinh, trudc
mat hoan thanh 5SMW va ké hoach 10 MW sau nam 2022.

Hé thong dién mat troi &p
mai, cong suat SMWh

2. Cong ty Cp tai ché vat liéu xanh (3R):_véi von diéu ¢ 16,67 ty dong, BIWASE s& hitu:

98,8%. Do anh huong chung bai tinh hinh dich bénh Covid, san pham gach san xuat khong
tiéu thu duoc va khong bu dugc chi phi san xuat. Do vay, dé giam thiéu thiét hai cd thé, vao
thang 9/2021, ban diéu hanh cong ty 3R quyét dinh tam ngung hoat dong trong vong 6 thang
do hoat dong khéng hiéu qua trong thoi gian Covid. Dén thang nim 2022 Cong ty Cp tai
ché vat ligu xanh (3R) chinh thic giai thé.

Cong ty lién két
1. Cong ty Co6 phan cip nwéc Gia Tan:

~+Tong doanh thu nam 2022 dat: 16,124 ty dong, dat 93,7% ke hoach nam 2022 (17,214
ty dong), tang 195% so vdi nam 2021 (8,756 ty dong).

_ + Loi nhuan sau thué: 16 - 34,502 1y dong dong, ting 131% so voi nam 2021 (38,756 ty
dong) do tang chi phi tra l&i vay, chi phi khau hao, lap dat ong nganh va chi phi mua sam may
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mac, thiét bi.
+ Thét thoat nudc nam 2022: con 5%, giam 9,45% so v6i nam 2021 (14,12%).

HDQT chi dao quyét liét viée trién khai nhanh chéng cac hang muc du diéu kién thi
cong, an toan chat luong, sém dua cong trinh vao st dung dé nang cao hiéu qua dau tu, gbp
phan tang doanh thu.

Ngay 28/12/2022 Cong ty di td chirc thanh cong 18 Cong bd phat nude, dua NMN Gia
Tan giai doan 2 -CS 20.000 m¥/ngay dém vao véan hanh, nang tong CS NMN Gia Tan 1én 40.000
m3/ng.d, gbp phan dap mg nhu cau nudc sach cho ngudi dan va doanh nghiép trong khu vuc
Dinh Quan, Long Khanh, Cam M¥, Thong Nhat. Diéu quan trong 1a nuéc sach di vé dén noi
xa nhét ctia Dong Nai 1a huyén Cam My (huyén khong c6 hé thong cip nude sach ké tir khi
dugc thanh 1ap) va nguén cap nudce cho khu vuc Long Khanh cling dugc cai thién manh mé.
HDQT ludn nghién ctru, cAn nhic cac giai phap tai chinh phu hop dé céng ty hoat dong 6n
dinh, an toan va phat trién bén virng.

ioprnn ™ r Yoaenag s TOTVOVTTUREVE N0 R R

GIWACOD

CONG TY €0 PHAN CAP NUOC GIA TAN

LE T'ﬂ?‘,,'i’”“""“ET NAM 2022
VA CONG P AT Nuuc GIAI DDAN 2

. wuge ss:t’ i
(f

Ba Hoang Th; Bich Hang, Ph6 Chii tich HDND tinh Péng Nai
tang hoa cam on va chic marng |é phdt nwéc ciia Giwaco
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e Céhp nuwéc Gia Tan phat trién mang luéi dén gan khu vuc san bay Long Thanh.

Cdp nuwéc Gia Tan thi cong lap dat thém nhiéu tuyén ong

D6 1a du an phat trién mang ludi 6ng dan nuée sach tir nha may nude Gia Tan dén huyén Cam
My chiéu dai 15 km, st dung 6ng D1000, D800, D600, tong mirc dau tu 756 ty dong. Tir trude
dén nay ngudi dan noi day chua co du nuéc sir dung cho sinh hoat, ngudn nuée sach do nha may
nuéc Gia Tan cung cap dat Quy chuan QC -01- BYT/2018 ngudi dan rat vui ming va an tam sir
dung.

Ong Hoang Anh Tuin, Tong giam déc Cong ty ¢d phan cip nuéc Gia Tan cho biét: Huyén
Cam M¥ c6 dia hinh nhap nhd rat phirc tap, tir noi thap nhat dén noi cao nhat chénh Iéch dén
120 mét néu &p dung cdng nghé cii 1a diéu khong thé. Biwase la doanh nghiép hang dau nganh
cap nudc Viét Nam hién nay c6 du diéu kién, cdng nghé giai quyét nhitng van dé& phuc tap dé
dap (g yéu cau nudc sach phuc vu sinh hoat, cdng nghiép.

DPuong 6ng dan nuéc cua chang toi da 4p sat khu vuc san bay Long Thanh, du 4n s& hoan
thanh vao cubi nam 2022 nay.
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2. Cong ty CP DT XD Chanh Phu Hoa:

Thuc hién Nghi quyét cua DHCD thuong nién 2022 thong qua ngay 18/03/2022, HDQT ludn
theo sat va c’hi dao Ban Giam doc thuc hién dat nhiéu ndi dung ké hoach de¢ ra. Hoat dong cua
Ban Giam doc dugc danh gia moi 2 thang 1 lan va theo dinh ky timg quy, ndm. K&t qua san xuat
kinh doanh nam 2021 vuot ké hoach va dat cac chi tiéu co ban sau:

e Tong doanh thu: 479.003.752.969 dong, tang 19% so vdi cling ky nam 2021, dat 101 %
Nghi quyét DHCD niam 2022 (475 ty).

e Loinhuan sau thué: 106.186.646.510 dong, ting 20% so véi ciing ky nam 2021, dat 104%
Nghi quyét DPHCD nam 2022 (102 ty).

e CAac quy déu chi dung theo Nghi quyét 2022 va duoc st dung dung quy dinh, 6n dinh.
HPQT ciing da chi dao Ban Giam dc tich cyuc tim nguon vén dé bo sung cho céc hoat dong caa
cong ty;

Nhin chung, Ban Giam dbc d3 hoan thanh nhitng muc tiéu quan trong nhu: ting doanh thu,
tang loi nhuan, khac phuc tinh hinh khé khan do cac ngan hang siét chit co ciu cho vay, ting
cudng viéc quang béa hinh anh cong ty qua cac kénh truyén théng, trang mang xa hoi, ddy manh
kénh ban hang online, cac du an dau tu xay dung co ban duoc thuc hién ding tién d6 va phéat huy
hiéu qua khi dua vao sir dung, tiép tuc hoan thién cong tac diéu chinh quy hoach va phé duyét
quy hoach str dung dat ddi véi du &n mé rong Hoa vién Nghia trang Binh Duong thém 100ha.
Tuy tinh hinh lam phat d& anh huéng khéng nho dén hoat dong SXKD cua cong ty do ngudi dan
han ché mua mo sanh phan, nhung két qua kinh doanh ndm 2022 va céc chi tiéu chinh déu dat
va vuot so véi tinh than va nghi quyét dai hoi C6 dong thuong nién 2022.
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Lé khdanh thanh thap chuéng, twong Birc me Maria va Chla Jesus

tai Hoa vién nghia trang Binh Duong

Hoa vién Binh Dwong biéu twong cia tinh doan két dan téc: Nam 2022 1a nim dau tién ngudi
dan Binh Duong va cac tinh 1an can dugc duy 18 twong niém cac Vua Hung (Gi6 To) tai Hoa Vién
Binh Duong véi day du c4c loai hinh vin hod truyén théng nhu ruéc linh vi, té van, té vo...trong
long cong trinh Cay Pa Hon Viét, biéu twong ciia van hoa va tinh doan két dan toc.

Cung vai khu mo danh cho Cha — Me Viét Nam Anh Hung, Hoa vién Binh Duong con ¢6 cac
quan thé kién tric — tAm linh nhu Linh Hoa Tué Pan, Chua Mot Cot, chua Thién Phudc. .. Mdi
day Hoa Vién da khanh thanh thap chuong va tugng Dtrc Me¢ Maria toa lac ngay trung tam khu
mo danh cho tin hitu céng gido.
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Cong ty Cé phan Cip thoat nwéc Can The va Cong ty Cé phan Céap nwéc Cin Tho 2

Biwase cong b nhin chuyén nhwong lai ¢6 phin tai Cong ty CP Cip thoat nwéc Can Tho
va Cong ty CP Cip nwéc Can Tho 2. Vo cac ngay 16 va 27/2 tai Can Tho, Pai hoi c6 dong thudng
nién Cong ty CP Cép thoat nudc Can Tho va Cong ty CP Céap nudc Can Tho 2 di dién ra vé6i cac noi
dung quan trong vé nhan su. Ngoai sy tham gia ctia “ciy dai thu nganh nudc Viét Nam” 1a thac si Nguyén
Vin Thién — Chu tich HDQT, 6ng Tran Chién Cong — Tong giam ddc Biwase, dai hoi con thong nhét
bau 6ng Mai Song Hao — Pho Tong giam dbc Biwase vao thanh vién HDQT, ba Nguyén Thi Thanh Truc
duoc bau vao thanh vién Ban Kiém soat

Viéc bau cac lanh dao chu chdt ctia Biwase vao HDQT Cong ty CP Cap thoat nude Can Tho va
Cong ty CP Cap nudc Can Tho 2 da hoan tat cong tac chuyén giao quyén diéu hanh Cong ty c¢6 phan
cép nudce tai Can Tho. “Véi bo may nhan sy mdi ¢ nhiéu uy tin, nang lyc chuyén mon, kinh nghiém
trong kinh doanh dich vu nganh cap nudc cing véi ning luc tai chinh manh tir Biwase, chac chin sé dap
g day da nude sach cho nguoi dan dia phuong; gop phan phat trién ha tang nganh cip nudc, ha ting
d6 thi, 1a nén tang viing chic dé Can Tho phat trién kinh té - x4 hoi”. Ong Nguyén Vin Thién di phat
biéu.

- CONGTY €5 PIAR f{e THOAT mf“ uiu THO
DA HO1 BONG CO BONG
3 'IHII(IHG NIEN NAM, 2022

Pai hgi c6 dong thirong nién 2022
CTCP Cdp thodt nuéc Can Tho

2 x EY (NG (O PN G NI ,
> 4 {muonowmmxc mu\(,\m g

Pai hgi ¢6 dong thirong nién 2022
cong ty CP Cdp nuéc Can Tho 2
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3. Congty Co phan Cép thoat nwéc Can Tho

CAc chi tiéu co ban thue hién nim 2022 nhw sau:

Thuec hign S0 S i
e n ) Pon vi | Ké hoach S T 2022 (%)
Stt Cac chi tiéu co ban .
tinh 2022 KH
2022 2021 | o0 | 2021
1 | Sanlwongnuécsach | Trieum® | 2425 | 2454 | 228 | 1012 | 107,6
» | Doanh thu Tr.ddng | 220.000 | 227.559 | 217.760 | 103,4 | 1045
Loi nhuan sau thué .
g | -0 TR S9Y TR | Trgdng | 28.646 | 28.757 | 28.536 | 1004 | 1008
(chua tinh wu dai thue)
4 | Ty & that thoat nuéc % 15 141 146 | -09 | -05
4. Cobngty Co phan Céap nuwéc Can Tho 2
Cac chi tiéu co ban thyuc hién nidm 2022 nhw sau:
. Pat % Nam
. taen on % S0 V& 2021
st | CAc chi tiéu co vitinh Ke hoach Thuec hign s .
ban .
hoach hién
1 iﬁgtlu‘-’”g san mé | 16.970.000 | 16.996.000 | 100,15 16.680.610
2 tsha;l lwong tieu 1 s | 14000000 | 14.041.901 | 100,29 13.618.717
3 | Doanh thu Ty | 104 106,12 102,03 97,25
Loi nhuan ,
4 , Ty | 1872 19.06 101,81 20,52
trudce thué
g | [ylethatthoat | o | 45 g 17.38 17.86
nuocC

Nhin chung qua tong hop s6 liéu san xuét kinh doanh cac chi tiéu san lwong san xuat, san
lwong tiéu thu, doanh thu, lgi nhuan, ty 18 that thoat cua Cong ty Cé phan Cdp thodt nwéc Can
Tho va Céng ty Cé phan Cdp nwéc Can Tho 2 dé ra déu dat va vuot so véi ké hoach. So voi
két qua thuc hién nam 2021 thi san lwong tiéu thu, doanh thu ting, ty 1& that thoat da giam so
voi nam 2021.
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2.6.  Thong tin cé6 phan va Coé Pong

2.6.1. Co phan:

192.920.000 Cb6 phan phd 132.809.789 60.110.211
théng

* Han ché chuyén nhuong theo quy dinh tai Khoan 2 Diéu 48 Nghi dinh
59/2011/ND-CP ngay 18/7/2011 caa Chinh phu vé chuyén doanh nghiép 100% vén nha nuéc
thanh cong ty ¢6 phan, theo d6 ngudi lao dong duwoc mua wu dii ¢ phan theo Nghi dinh 59 s&
bi han ché chuyén nhuong ddi véi s6 ¢d phan duoc mua vu dii trong thoi han it nhat 1a 03 nim
ké tir ngdy cong ty duoc cap Giay chiing nhan dang ky doanh nghiép lan dau (ké tir ngay
01/10/2016).

2.6.2. Co cAu co dong:

| Co ddng trong nuéc 2.728 157.697.251 81,74%
1 | T6 chirc 39 126.436.550 65,54%
2 | Céanhan 2.689 31.260.701 16,20%
Il | C6 dong nwéc ngoai 134 35.222.749 18,26%
1 | T6 chirc 48 34.282.358 17,77%
2 | Canhan 86 940.391 0,49%

Téng cong 2.862 192.920.000 100%
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2.7. Bé&o céo tac dong lién quan dén modi truong - x& hdi

La mot doanh nghiép phuc vu chuyén nganh cap nudc, rac thai va thoat nude cia tinh
Binh Duong, nhiém vu theo nhu cam két v&i tinh 1a thue hién tét cac linh vuc duoc giao, do do
ngoai viéc str dung hiéu qué cac nguyén vt liéu sir dung trong qua trinh san xuit nude sach, xt
ly réc thai va xir Iy nudc thai ¢é giam chi phi gia thanh san pham thi trong cac qua trinh hoat
dong cac yéu t6 xa thai bao gdbm nudc thai va rac thai luén dugc tai san xuit hodc duoc xtr 1y
triét dé trong qua hé théng day chuyén san xuit.

BIWASE ghi nhan vai tro quan trong cta viéc thuc hién cac thuc hanh an toan vé moi
truong tai tru s& ctia cong ty ciing nhu cac hoat dong tai hién trudng san xudt va sé tiép tuc tich
hop céc thuc hanh an toan xa hdi va méi truong vao cac hoat dong thuong nhat cia Cong ty
bang cach:

Khuyén khich xdy dung noi 1am viéc an toan va lanh manh

Ung ho cac thyc hanh lao dong binh dang va cong bang

Huéng dén giam thiéu ti da tac dong moi trudng tiéu cuc do hoat dong van hanh mang lai
Tuan thu cac chinh sach va quy dinh cta chinh phu

Hoat dong hudng dén muc tiéu khong ngimg cai thién hiéu qua vé mat méi trudng va xa hoi

Hién tai chi nhanh xt 1y chat thai truc thudc cong ty BIWASE dam nhédn cong tic thu
gom, xUr 1y rac thai phat sinh trén dia ban, trong d6 giam ddc chi nhanh chiu trach nhiém trudc
ban giam d6c cong ty va nguoi dai dién phap luat cong ty sé 1a ngudi chiu trach nhiém cao nhat
vé van dé moi trudng trong cong ty.

Ty 1¢ san pham thu hoi dé tai ché hodc nguyén vat liéu thu hdi tai ché 1a 100% do Céng
ty c6 hé thdng xir Iy nude cp, rac thai, nude thai ndi bo, dap ing céc tiéu chuan xir 1y chét thai
ran theo quy dinh.

Trong bbi canh ngay cang mo rong quy md kinh doanh va san xuat, nhu cau vé nudc ciia
BIWASE ngay cang ting. Chung toi nhan thay muc d6 phu thudc vé ngudn nude cta minh 1a
khong nhoé vi vay ludn ra strc kiém soat va tiét kiém nude, tudn hoan tai st dung nudce cling nhu
dam bao chat luong chat thai dau ra véi hy vong s& han ché nhiing tic dong tiéu cuc dén moi
truong 13 rat can thiét.

Trong bdi canh bién d6i khi hau dang dién ra manh mé, nhan loai dang phai d6i mat vai
cac nguy co dén tir viée hiéu ung khi nha kinh, bang tan, muc nudc bién dan 1én... Cac bén lién
quan dang yéu cau cac doanh nghiép giai trinh vé trach nhiém ciia minh trong nhitng van dé nay.
Biwase 13 mot doanh nghiép phuc vu coéng ich nén Chung t6i kiém soat chit ché viéc phat thai
dé dam bao mot quy trinh san xuit than thién véi moi truong va cong dong.

Tai khu lién hop xir 1y chat thai rin Nam Binh Duong, cac san pham déu duge xtr 1y triét
dé dé tai sir dung san xuat ra cic san pham than thién v6i moi truong, didu nay ching to cam két
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ctia chung t6i vdi méi truong, cling nhu trao quyén kinh té cho nhan vién cua chiing toi. BIWASE

chtrng minh cach ma cac doanh nghiép dja phuong co thé tun theo cic nguyén tic méi truong

toan cau dé€ ngan chan suy thoai moi truong cho cac thé h¢ tuong lai.

Ky hop dinh ky ctia Ban moi troeong xa hoi BIWASE

Trwéng ban Méi treong Xa hoi BIWASE: Ong Dwong Hoang Son, ngudi chiu trach

nhiém cudi cung lién quan dén hoat dong nay cia Cong ty la nguoi dai dién theo phap luat.
Trong pham vi hoat dong cua Cong ty, BIWASE sé:

v

D N NI NN

<

Xac dinh, thyc hién khuyén khich cac hé thong va quy dinh quan Iy méi trudng va xa hoi;
La don vi doanh nghiép tdt va hoat dong c6 trach nhi€ém vé1 moi truong xa hoi;

Thac dy su an toan, binh ding va da dang trong d6i ngii nhan luc;

Giam thiéu viéc str dung niang lugng va han ché lang phi cac ngudn tai nguyén;

Tuan tha theo cac chinh sach, sang kién vé moi truong va xa hoi do nha nude va dia
phuong dé ra;

Khuyén khich can bg, cong nhan vién phat huy hét kha nang va c6 co ché khen, thuong
phu hop;

v Khuyén khich va thuc day cac thyc hanh mua sam an toan véi moi truong;

<

Xay dung moi truong lam viée an toan va thuc hién cac thyc hanh an toan vé moi truong
Giam sat cac chuong trinh do cong ty thyuc hién va trién khai quy trinh cai tién khong
ngung

Xay dung van hoa ¢ trach nhiém véi méi truong va xa hoi gitta cac phan cap quan ly
trong cong ty va tham van, thi pham, dao tao cling nhu khuyén khich can bd, cong nhan,
nhan vién vé trach nhiém ctia ho d6i véi x4 hoi va méi trudng.
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2.7.1. Quan ly ngudn nguyén vat liéu sir dung:

+ Luwong nguyén vat liéu:

Cong ty sir dung PAC va Clor cho qua trinh lang, loc va tiét tring nudc dé tao ra ngudn
nudéc sach dap tng nhu cau si dung cua ngudi dan va khach hang. Day 1a nhitng hda chat thong
dung, khong doi hoi cac chat hd trg, céc thiét bi va thao tac phic tap, nhung mang lai hiéu qua
cao trong qua trinh xu 1y nuée, 6n dinh d6 pH cua nude, gop phan tao ra ngudn nude chat luong
va ph hop theo quy dinh véi tiéu chuan nuéc in ubng nhu voi, phén, clo, PAC....

+ Luwogng nuwdc thai ra trong qua trinh xir ly:

Sau khi qua céc bé xu Iy va vao mang tiéu thu mot phan nho tai bé thu hdi nuéc rira loc
s& duoc bom tai xtr 1y dé sir dung 1am nguyén liéu cho luong nudc sach st Iy tiép theo. Luong
bin con ton lai s& duoc van chuyén va st dung lam nguyén liéu cua khau san xuit gach xay
dung tai nha may 3R.

+ Tiéu thu niang lugng:
Han ché str dung dién nha nuéc, dién than nham giam hiéu ang nha kinh, giam & nhiém
moi truong.
Cong ty tiéu thu dién nang va nhién liéu 1a dau diesel dé phuc vu qué trinh san xuat kinh
doanh. Pién niang chiém phan I6n trong chi phi san xuat nham phuc vu cho qué trinh van hanh
cac thiét bi va nha may nuéc. Dau diesel chi duoc str dung dé chay may phat dién khi mat dién.

Ngoai ra, cong ty con sir dung nang luong tiét kiém dugc théng qua céc sang kién st dung ning
lugng hi¢u qua: khi bioga, dién nang.

Céc bao céo sang kién tiét kiém nang lwong: thuc hién cong nghé thu hdi khi bioga tir cac
bai chon Iap rac hop vé sinh két hop phat dién sir dung dién ding noi bo xi nghiép xir ly chat
thal.

+ Tiéu thu nuéc:

Nudc dong vai trd 1 ngudn nguyén liéu dau vao dong thoi 1a san pham dau ra cua Cong
ty. Cong ty sir dung ngudn nudc chu yéu tir Nudc mat song Pong Nai, séng Sai Gon, thong qua
qué trinh xtr 1y nudc nhu xir Iy PAC, phén, ling can, loc nudc, khir tring,...dé san xuat nguon
nuéc sach cung cap cho sinh hoat, san xuit, dap ung tiéu chuan chat luong cia Bo YTé
QCVN1/2009/BYT.

Cong ty ciing ludn chi trong khai thac nudc hop Iy nham bao vé ngudn tai nguyén nuéc
cling nhu dam bao su phét trién bén viing cia Cong ty.

74



BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

2.7.2. Tuan tha phap luat vé bao vé méi trueong

Trong ndm qua, Cong ty ludn thuc hién nghiém tic cac quy dinh vé xtr ly chat thai
va bao vémoéi trudng. Cu thé, Cong ty ludn c6 cac phuong an xir Iy ddi véi ting loai chét thai
khac nhau:

+ DOoi véi nwée thai trong san xuat

Nudc thai duoc thu gom vao bé lang ban. Do thiét ké bé Iing bun c6 dién tich twong doi
nén nuéc thai & day 1ang bun xuéng day, lugng nudce trong ¢ trén chay tran ra nguon tlep nhan.
Pé danh gia mic d6 6 nhiém, Cong ty tién hanh lay mau dinh ky giri Trung tam Quan trac Tai
nguyén va Moi truong phan tich cac chi tiéu cua nudc thai theo Quy chuan Viét Nam
QCVN40/2011.

+ Poi v6i nude thai sinh hoat

Nudc thai tir nha vé sinh dugc thu va xir Iy trude khi thai vao mai truong tiép nhan. Tai
cac nha may va tru s lam viéc déu cé cac bé tu hoai dé xur ly.

+ Déi véi khi thai

Hoat dong san xuat nudc cha yéu tiéu thy dién nang nén khong thai ra khi thai. May phét
dién chi st dung khi mét dién dot xuat hay c6 thdng bao cua dién lyc, nén ngudn phéat sinh khi
thai khong dang ké. May phat dién khi hoat dong c6 thai ra khi thai nhung dng thai khi dugc b
tri nam giita khuén vién rong 16n cua nha may nén khdng anh huéng dén méi truong khdng khi
xung quanh khu dén cu. Bén canh d6, xung quanh nha mdy trdng rat nhiéu cay xanh nén khi
thai s& duoc xtur ly thong qua nhiéu 16p cay xanh. Ngoai ra, trong qué trinh van hanh Nha may
xt 1y nude thai, Cong ty van dam bao thu gom réc thai nguy hai, khi thai va chat lugng nudc
thai dau ra dat theo quy dinh.

+ D6i véi khi thai

Rac thai cua can bo, cong nhan vién nha may duoc thu gom cho vao cac thung riéng biét,
trong thaing ¢ 16t boc nham tranh roi rét rac trong qué trinh van chuyén; thung duoc dé cach xa
khu vyre dn udng, nha dan 1an can. Hang ngay c6 don vi thu gom rac dén thu gom tai khu vuc
nha may. R&c thai khac khdng nguy hai duoc xur 1y dét trong khudn vién nha may. Bén canh do,
nha may di bé tri cac thang rac ¢ nhimg noi thudng tap két rac. Hang ngay, nhan vién cua CTCP
D6 thi Tp. Can Tho dén thu gom va van chuyén chat thai thong thuong cia Nha may dén béi rac
de xu ly.

Do dic thi cua nganh cap nudéc 1a khai thac, san xuat va cung cap nudc sinh hoat nén
chat thai nguy hai gan nhu khong dang ké, nén khong dang lo ngai. Tuy nhién Cong ty van co
nhitng quy dinh dé xt ly nhiing loai chat thai nay. Cac chat thai nguy hai chu yéu la gié lau dinh
nhét trong qua trinh stra chira sy c6 may bom va cac bong dén huynh quang bi hu. Cac chét thai
nay déu tap trung vao mét chd tai nha may, sau d6 Cong ty s& tim don vi thu gom va xt 1y dé ky
hop ddng thu gom.
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+ Sw phU hep ciia cac linh vuc hoat déng BIWASE véi tiéu chuan va quy chuan ky thuét:

Céc hoat dong Mirc d¢ tuén thi caa doanh nghiép

+ Nudc sach: Vé chit lwong nuéc sau xu Iy cip ra mang dat tiéu chuan
QC VN 01:2009/BYT.

Céc hé thong quan Iy chét lugng dang duoc ap dung: 1SO:
Hé thong quan ly chat lugng 1SO 9001:2008 va Hé thong
quan 1y mdi truong — BS EN 1SO 14001:2004/Cor1:2009.
Hé thong quan 1y moi truong — BS EN 1SO
+ RAC thai 14001:2004/Cor1:2009.

Chat luong nudc thai sau Xt ly 6n dinh, dat loai A, QCVN
14:2008/BTNMT

+ Moi truong: . 3
Hé théng quan 1y 1ISO 9001-2015 QCVN 6-1: 2010/BYT
Chat lwong nudc thai sau xt ly 6n dinh, dat loai A, QCVN
14:2008/BTNMT

+ Nudc thai: bap mg theo cac quy dinh

+ An toan v¢ sinh thuc pham. | pat tigu chudn 1SO 45001

+ An toan lao dong, Dap (g theo cac quy dinh

+ Suc khoe nghe nghiép, Dap tng theo cc quy dinh

+ Thué, bao hiém x& hai,

+ M@t sé chi tiéu chat lwong chinh ctia san pham so véi tiéu chuan, quy chuan ky thuat hoic muc
tieu cia doanh nghigp: Sw phll hep ciia san pham véi tiéu chuan va quy chuan ky thuit ... Chat
lwgng san pham cung cap.

v Heé thdng Quan ly chét lugng — 1SO 9001:2015 cho pham vi: “San xuét va kinh doanh nuéc
sach”, “San xuat va kinh doanh phan bon hiru co, gach xay, gach lat va bé téng. Thu gom,
van chuyén va xir ly chat thai sinh hoat, chét thai cdng nghiép, chat thai nguy hai, chat thai y
té. Tai ché chat thai sinh hoat va chét thai cdng nghiép”, “San xuat va kinh doanh nuéc uéng
tinh khiét dong chai”.

v' ISO/IEC 17025:2005 (M4 s6: VILAS 817 — nganh Héa): Phong thi nghiém — Trung tdm quan
ly chét lugng nudc — Cong ty C6 phan Nudc — Moi trudng Binh Duong.

v' Hé théng Quan ly an toan va sic khoe nghé nghiép 1SO 45001:2018 cho pham vi “San xuét
va kinh doanh phan bon hitu co, gach xay, gach lat va bé tdng. Thu gom, van chuyén va xir
ly chat thai sinh hoat, chét thai cong nghiép, chat thai nguy hai, chat thai y té. Tai ché chat
thai sinh hoat va chat thai cong nghiép”.

v' Hé thdng quan 1y Méi truong — 1SO 14001:2015 cho pham vi “San xuat va kinh doanh phan
bon hiru co, gach xay, gach 1at va bé tdng. Thu gom, van chuyén va xir Iy chat thai sinh hoat,
chat thai cdng nghiép, chat thai nguy hai, chét thai y té. Tai ché chat thai sinh hoat va chat
thai cdng nghiép”.
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2.8. Giai thuéng va cac sw kién ndi bat:

2.8.1. Giai thwéng va cac sw kién ndi bat

CTCP NUOCC - MOI TRUONG . -

-MOI TRUONG
BINH DUONG CTCP NUGC -MO

BINH DUONG

Lgi nhuéan Vén héa " : - | \ Doanh thu Loi nhuan
748 ti déng 9.838,90 ti déng N e ") 3.118 ti déng 748 ti déng
A : e
4

o 8
S
s bl Rt Forbas e Forbes =

<
RS R8s by Forb& Forti™

Forbiy Fartes Forvs . b I

~

1. Ngay 4/8/2022, Forbes Vigt Nam vinh danh BIWASE Top 50 doanh nghigp niém yét tét
nhat Viét Nam lan thae 3 lién tiep

VIETNAM'S 50 BEST-PERFORMING COMPANIE
ONE-DECADE MILESTONE

{ i) R o Ngay 1/12/2022, Tap chi Nhip
4 = : Cdu Pdu Tw vinh danh BIWASE
‘ TOP 50 cong ty kinh doanh hiéu
qud nhdt Viéet Nam mét thap k.

CONFERENCE 2022
&
NARD CER ' 'S 50 BEST-PERFOR

-2022

ey
|
|
|
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LE KY KET TAI TRg VON KFW e

TU DEG CHO BIWASE
DY AN: NANG CAO NANG LUC CAP NUGC BIWASE
SEMIOR LOAN AGREEMENT SIGNING CEREMONY
- BETWEEN BIWASE AND DEG
: IMPROVING BIWASE WA R

LE KY KET TAI TRQ VON
TU DEG CHO BIWASE
L NANG CAO NANG LUC CAP NUGC BIWASE

AN AGREEMENT S IHB BEREMOIIY
A
" A
=%

3. Ngay 13/5/2022, Ngan hang Qudc gia Tai thiét Pirc DEG ky két thod thugdn khodn vay tri gia
25 trigu USD bang hinh thec tin chdp, hé trg BIWASE néng cao nding luc cdp nwéc.

4. Ngay 9/12/2022, Ngan hang phat
trien Chau A — ADB va Co quan
Hop tac quac te Nhgt Bdn Jica
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5. Ngay 9-12, da dién ra |¢ ky két thod thugn khodn vay khong qua bdo I&nh cia chinh phii giza Ngan hang
phét triéen Chdu A (ADB) va Co quan hop tac Quoc té Nhdt Ban (JICA) véi Cong ty Cé phan Nwéc - Moi
truong Binh Duong.

I8 THUAN Kb AB LANN ¢
L OF S0 P 1AL QUAL 22 ik By LK COREE Y 00 Pt MRS - DS TSNS i Lo

SO0 DU 0SLY AR AL B 1 VB FAC QW IHER
BN AHDG: - MR TRLY SX P30 COWMEST (8 00 Flwatr - L5 D) S 200 SLNEE! C) SN PIAT IR

LOAN FACH 1 EMONY ﬁp
. - REVELOPRENT B2 | JPARL A NI (1 ~ A INTES RS M {3
£k,

L L] el
VIR - mmvr. s Wi
= of .o : = 5

g L2 :
' — e
i o By '-.M."&\.”a
- . - MERTH

I [aDB| fea! _

ILE KY KET

LOAN FACILITY AGREEMENT SIGNING C

Befween
ASIAN DEVELOPMENT BANK APAN INTERNATION ERATION AGENCY AND BINH DU {T STOCK COMPANY (BIWASE)
TAN HIEP WATER TREATM®s=PLANT EXPANSION PROJECT, CAPACITY: 100,000M°/DAY

Lé ky két thod thudn tai tror vén khéng qua bdo 1anh cua chinh pha
gira ADB, JICA voi Biwase
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- NHEN-#EU HANG BAU-VIET
::wpuﬁm VANG, DICH VU VANG VIE

6. Ngay 16-7, tai Ha Ngi, Hi Sé hatu tri tug Viét Nam (VIPA) di cong b két qua Chuwong trinh binh chon va
quédng ba “Nhdn higu hang dau Viét Nam - Sdn phdam Vang — Dich vu Vang Viét Nam” nam 2022. Céc sin
pham: Phéin bén Con Voi Binh Dwong, gach Con Voi Binh Dwong va nwéc uong tinh khiét lon Gold cia
Cong ty Cé phdn nwéc va Méi Trwong Binh Dwong (Biwase) dwoc binh chen Top 20 sdn phdn vang Viét Nam.
Riéng Biwase ciing dwoc binh chen vao Top 20 nhan hiéu hang dau Vigt Nam.

EEEENY Mmunaedussn BEm EEs

7. Ngay 16/5/2022 tai SeaGame 31 (Ha Ngi), vdan déng vién xe dap nit Pinh Thi Quynh Nhuw cua
BIWASE dd xudt sic gianh gianh ngdi vi vd dich bg mén Xe Pap N Bing Pong, mang vé Huy
Chwong Vang dau tién cho doan thé thao Vigt Nam. Ddy ciing 1a lan thi 3 lién tiép Dinh Thi Nhw
Quynh vo dich SeaGame bg mon Xe Pap Nir Bang Pong.
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2.9. Chinh sach lién quan dén nguoi lao déng.

2.9.1. Chinh sach lao ddng nhiam dam bao sirc khée, an toan va phuc lgi ciia nguoi lao
dong:

Biwase da hinh thanh ban An toan, ban Moi trueong — xa hoi

Ngudn nhan lyc 1a mét trong nhirng yéu té quan trong quyét dinh sy thanh cong va phat
trién bén vitng ciia Cong ty. Chinh vi thé, hang nam, Céng ty ludn tich cuc chim lo doi song cén

bo, cdng nhan vién. Cong ty ludn tao diéu kién dé can b, cong nhan vién dugc 1am viéc trong
moi trudng an toan, 1anh manh, duoc tham gia cic khoa dio tao, huan luyén nang cao ky ning
chuyén mén, k¥ niang quan 1y, tham gia cac chuyén dé nghién ctru khoa hoc, phat trién nang luc
ban than. Ngoai ra, can bo, cdng nhan vién con té chirc cac hoat dong van nghé thé thao, du lich,
nghi dudng dé tang cuong giao luu gitra cac phong ban, nang cao tinh than doan két va phéi hop
gitra cac bo phan trong thuc hién cong tac chung.

Chinh sach nay khéng chi dam bao cho nguoi lao dong mot méi truong lam viéc an toan,
vé sinh, ma con dua ra cac quy dinh cu thé vé stc khoe va phic loi. Cac nhan vién duoc khuyén
khich tham gia cac chuong trinh bao hiém va cham soc suc khoe dé dam bao rang ho s& duoc
cham soc tét nhat trong trudng hop c6 bat ky su ¢6 y té ndo. Ngoai ra, chinh sach nay ciing cam
két dam bao sy phét trién bén viing ciia méi trudng lao dong. Cac nhéan vién duoc khuyén khich
tham gia cac hoat dong giam thiéu tac dong cia cong ty dén moi truong, cling nhu dua ra cac
giai phap thuc té dé giam thiéu sy lang phi tai nguyén.

Tong quan, chinh sach lao dong cua cong ty khdng chi dam bao cho suc khoe, an toan va
phtc loi ciia ngudi lao dong, ma con dong gop tich cuc vao su phat trién bén viing cia moi
trrong lao dong va ca xa hoi.

Trong nam 2022, Ban diéu hanh cdng ty ludn tao diéu kién dam bao viéc lam, thu nhap
6n dinh va co tang trudng hang nam dat binh quén trén 5% cho cac CBCNV, dam bao muc chi

tra hang thang cao hon mirc lvong téi thiéu quy dinh ctia nha nuéc, mac thuong tét binh quan 3
dén 4 thang luong. Tir 6 doi song ngudi lao dong ngay cang dwoc nang cao va an tam cong tac.

Trong nim, nang luong dung han cho ngudi lao dong va giai quyét cac ché do phu cap doc
hai cho cdng nhan 1am viéc & nhitng cong viéc doc hai (phu cip 10% lwong, phu cip thém 4.000
d6ng/ngay va tang duong, sita), to chirc khdm stc khoe dinh ky cho céc nhan vién Chi nhanh xu
ly chat thai

Ngoai cac truong hop thir viéc, tat ca cac can bo cong nhan vién déu duoc dong bao hiém
y té, bao hiém x4 hoi (100%), bao hiém tai nan lao dong day du, kip thoi. Quy ché, thoa udc lao
dong duoc Ky véi cong doan, dai dién can bo cong nhan vién va duoc cap trén phé duyét. Cong
ty thudng Xuyén ra soat lai nhitng nhan vién hét han hop dong, danh gia lai ning luc néu dat yéu
cau thi tiép tuc ky hop dong.

T chuc kham sirc khoe dinh ky cho CBCNV tai cac bénh vién cé uy tin, mua thé xanh va
thé vang cho cén bo chu chét kham chita bénh tai cac bénh vién 16n trong va ngoai nudc tai hé
théng Bao hiém Bao Viét. Ngoai ra, cong doan hudng dan, to chic kham sac khoe dinh ky cho
CBCNV ¢ nhitng co so y té co do tin cay cao.
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BIWASE

Chinh sach dao tao:

BIWASE xac dinh rang dao tao 12 mot phan quan trong trong viéc phat trién va thiic day
nang luc va dam mé cong hién cua nhan vién. Vi vay, sau khi dugc tuyén chon, nhan vién s¢
duoc tham gia vao chuong trinh dao tao toan dién nham phat trién toi da nang luc caa minh. Mot

sb khoa dao tao dién hinh trong nam 2022 goém:

NQI DUNG POI TUQNG THAM DU’ - .
TT ° < : p N HINH TH H
PAO TAO PAO TAO/ HUAN LUYEN DI
~ Chuyén dé: "S$ tay thicong | S6 lwgng: 18 nguoi Huéng dan
01 | ong nhanh DH nwéc KH/ thi - CB thi cong 6ng nhanh, xay lip. & trag i
cdng céc loai 6ng cap nuéc" CNCN Thir Dau Mot
Chuyén dé: "'Bé sung chup Sé . X
. ) Y 7 0 lwgng: 30 nguoi Hudng dan
02 | hinh vao phan mén ghi chi so TT,t6 ghi cac chi nhanh cap nudc su dung

dong hé nwéc"

03

Chuyén dé: “Tap huin thi cong
han noi ong HDPE”

- NV thi cdng, stra chira cac chi nhanh cap
nudc

Huéng dén thyc té cach han
ong

04

Chuyén dé: “Tap huén dao tao
quan ly tai san, lgi ich tiém
niing theo tiéu chuin iso
55.0001, chAm diém kpis”

- bD.BGD, CTT, Tkhy ISO cac chi nhanh
CN.

- CTT&DVKH, KH, TCKT, Ban ISO cty

Dao tao/Hudng dan trao doi
(Tryc tuyén)

05

Chuyén dé: "Tai nguyén nuéc va
wng pho vei bien doi khi hau™

- Ban lanh dao cty.
- Giam ddc, can bo chu chét cac CH, TP,
GD cac phong ban, trung tam

Tap huin tryc tuyén

06

N
AL 11

Chuyén dé: ""QL tai nguyén
nuwéc va bien doi khi hau™

- Lanh dao cty, p.KH, CTT&DVKH,
P.QLCL nuéc

- Giam déc, TP thi nghiém céc chi nhanh
cap thoat nudc.

- Cac cty ban TDM. G.Téan

Huéngdan
& thao luan Truc Tuyen

07

Chuyén dé: “Tap huén
quan ly, baoe tri dong ho dién tir)

CB quan Iy dong hé dién tir cac chi nhanh
cap thoat nudc.

Hudéng dan céch ldp mai, bao
dirng va sura chira loi

08

Chuyén dé&: “Tap huin
Panh gia lai App Zalo trong
DVKH quan ly khach hang

CB quan ly DVKH cac chi nhanh cip
nudc, phong IT cty.

Hudéng dan va sira chira khac
phuc

09

Chuyén dé: "Pao tao hwéng din
xay dung QT ISO” 14.001 va
45.001 va DT nhén biét

- 3 ban ISO chi nhanh CN-KLH, Nudac thai
Thuan An, Di An
- C4c CN khac nhan biét

Tap huan tryc tiép
Tai Di An

10

Chuyén dé&: "Péng ho nuéc &
giai phap doc tir xa - radio"

CB KT céc chi nhanh cap thoat nudc.
- TP Khoach, P.CTT & DVKH

Hai thao thao luan truc tiép

11

Chuyén dé: "'Ké hoach kinh
doanh™

(2 16p)

- Lanh dao cty

- Giam dbc, KT cac chi nhanh céap thoat
nuoc.

- TPK.hoach, KTT,Céc cty lién két

Huong dan.
& thao luan truc tiép PH2
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A 2R, My 12 b - Ban lanh dao cty.
12 Chu-}ien..de' Quén trj doanh - Giam dbc, can bo chu chét cac CH, TP, Tap huan tryc tiép
nghiép . . A
GD cac phong ban, trung tam
T U VA - Ban lanh dao cty. .
C_hKuyen’de. : Kh9a boi dwdng an 1anf dao | y Hoc truc tiép
13 | kién thirc ve quan ly - do biwase | - Can quan ly cap cao HT Cty
to chirc™ -CB tiém ning cty, cty ban
. . - Ban ATMTXH cong ty va CNCN KLH
Chuyén dé: ""An toan, moi Can bd chuven tra hgk)f/l” huven trach ) )
14 | trwong va xa hgi" "An toan —vé | | an bo chuyen trach, knong ¢ uyerj rach Tap huan tryuc tiep
sinh cong nghigp"” cua ban ATMTXH cty va cac ban caa Chi
: nhanh truc thuot
15 | Chuyén dé: "Van hanh Antoan | - Céan bo/NV san xuét, cac Chi nhanh truc Tap huan tryc tiép
S " . .
Clo thuoc Tai KLH
Chuyén dé: "Pao tao hwéng dian | - 3 ban ISI chi nhanh CN-KLH, Nuéc thai Tap hué -z
‘ ~ - uan tryc ti
16 | xay dung QT ISO” 14.001 va Thuan An, Di An Tai SEN tah . lT‘IhuAT]p An
45.001 - Céc Chi nhanh CN, DVDT, NT T.Uyén ? al e
17 | Chuyénde: "Ngi dung—Binh | g0 ATMTXH cong ty Trao doi online
dang giéi trong cty
S VT, Dao tao huan luyén Tai CNN
18 Chl.lyen dAe' y an barlh va bao“” - CB/NV céc chi nhanh xt Iy Nuéc thai thai Thuan An
dudong hé thong xik Iy nwéc thai . ) .,
(Giay chiing chi)
A A, i /~A z A _ ) i T/\ h An =X
19 CP uyffn de;. CAo'rJg tac 'Y te - so - Can bo/NV céc Chi nhanh truc thudc ap ta tn_r_c tiep
cap cwu ndi bd Tai TTDT-Biwase
20 Chuyén dé: "'Cong nghé loc - CNTV.CTN va Céan bo/NV cac Chi Hai thao tryc tiép
nwoc véi mang loc RO ™ nhéanh tryc thugc Tai TTDT-Biwase
Chuyén dé: "BC vé Xay dung - HPQT, Ban diéu hanh, Ban kiém soat, Hoi thao truc tiép
21 | thu lao cho thanh vién HDQT KTT, tTP: Ké toan, NS-QT, CTT&DVKH ‘T . PH2‘ i
cty" cty + BGD cty CPN-TDM alFhz cty
Chuyén dé: ""huan luyén van Y . . i Hoc truc tiép
22 | hanh, xir Iy s cb héa chie” Cdc Nhom 6 cde CN Nudc thl Tai HT CN Nudc thii TDM
e A AN . | - Céc ban ATVSN Chi nhanh tryc thudc Hoc truc tiép
23 | Chuyén dé: "Tap huan ATVSV™ | /i ON XL chét thai hoc riéng) Tai HT I6p Cty
Chuyén d&: "DPao tao huéng din | - 3 ban ISO chi nhanh CN-KLH, Nudéc thai T4p huén truc tiép
24 | xay dung QT ISO” 14.001 va Thuan An, Di An Tai Di An
45.001 va PT nhdn biet - Céc CN khac nhan biét (DS &chit ky)
A . . - Cén bo chuyén trach, khong chuyén trach Tép huan tryc tiép
g5 | Chuyénde: "Antoan —vésinh | .o\ " ATMTXH cty va cac ban cia Chi Tai TTDT
cong nghiép" - nhom 2 p A o
nhanh truc thuét (chit ky GCN)
. . . ) o Tap huan tryc tiép
Chuyén dé: ""Van hanh Antoan | - Can b4o/NV san xuat, cdc Chi nhanh tryc .
26 Clo™ ’ thudc Tai KLH
' (DS &chir ky)
Chuvén d&: " Cong the Y té Tap hun tryc tiép
27 uyende. - LONGLAc Y 1€-80° | 4n ho/NV cac Chi nhanh truc thuoc Tai TTDT-Biwase

cAp ctru ndi bd "

(Sé theo dBi &chir ky)
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Niam 2022, cong ty dd mo cac 16p dao tao chuyén sau vé Vin hoa Doanh nghiép va Vé
sinh An toan lao dong. Nhirng khoa hoc nay co6 su tham gia chu dong cua cac nhén vién trong
cong ty, gidp ho trau doi kién thirc, k§ nang va kinh nghiém can thiét dé phuc vu cdng viéc tét
hon va dam bao an toan cho chinh ban th&n va nhitng ngudi xung quanh.

Sau khi hoan thanh khoa hoc, hoc vién s& phai tham gia ky thi kiém tra dé danh gia két
qua dao tao ciaa minh. Néu dat duoc két qua du tdt, ho s& duoc cap gidy chung nhan hoic viét
bai thu hoach dé chizng minh rang ho da hoc dwoc nhitng k¥ niang méi va ap dung thanh cong
trong cong Vviéc.

Tong thé, chuong trinh dao tao cua cong ty khong chi dam bao ring nhan vién c6 day du
k¥ ning can thiét dé thuc hién céng viéc hiéu qua ma con gilp ho trg thanh nhitng nhan vién c6
chuy&n mén cao va chu dong hon trong cong viée. Pong thoi, cac chuong trinh dio tao nay ciing
dam bao ring nhan vién dugc dio tao véi cc tiéu chuan cao nhat vé vin hod doanh nghiép va
vé sinh an toan lao dong dé dam bao sy an toan va tranh nhiing rui ro tiém tang.

Pao tao - Cac thanh vién HPQT, BKS, Ban diéu hanh tham gia chuwong trinh tap huan do
Uy ban chimg khoan Nha nuéc to chirc vé “Gidi thiéu cac diém méi caa hé thdng Luat Chirng
khoan lién quan dén cac hoat dong cua Cong ty dai chiing vé Cong bé théng tin, Quan tri Cong
ty, Chao béan, Niém yét, Ping ky giao dich”. - Tham du cac budi tap huan, hoi thao do S& giao
dich ching khoan TP.HCM t6 chuc. - HDQT, BKS, Ban diéu hanh tham gia cac chuwong trinh
dao tao ctia VIOD nhu: Chuong trinh BDinh huéng Thanh vién Hoi ¢ong Quan tri; Chuong trinh
Chuang nhan Thanh vién Hoi ddng Quan tri, Chuong trinh Kiém toan noi bo danh cho Hoi dong
Quan tri, Chuwong trinh Chuyén sau vé Uy ban Kiém toan.

2..9.2 Hoat dong dao tao nguoi lao dong
Cong ty thanh 1ap han mot trung tam dao tao, ¢ nhiém vy t6 chic cac 16p dao tao chuyén
sau, md rong theo yéu cau hoat dong SXKD cua cong ty. Ngoai ra, cong ty con to chic cac budi
hoi thao cac cdng nghé thiét bi méi nham ndm bit kip thoi cac tién bo caa thé gidi va trong nudc,
thuc hién tiéu chi khong dé 18i thoi trong khoa hoc cong nghé so véi thé gisi.

Hién nay cong ty c6 3 trung tdm nghién cttu & cac linh vuc: Di¢n — Bién ti, tin hoc, hoa -
sinh, co khi nhiam nghién ctru sau hon trong viéc xt ly cac loai nudc thai, ting budc lam chu
trong dién diéu khién phan mém SCADA, nham tiét kiém dién va lao dong. Riéng vé co khi, cong
ty tiép tuc nang cao ning luc cho nhan vién ¢ bo phan nay nham ty chu dan vé cdng nghé phai
nhap ngoai, gop phan nang cao hiéu qua hoat dong.
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2.10. Thuc hién trach nhiém déi véi cong dong dia phwong

Bén canh hoat dong san xuat kinh doanh, Céng ty ciing chii trong va quan tim dén céng
tac x& hoi, hd trg cudc séng cua cong dong dan cu trén dia ban. Cac hoat dong dau tu cong dong
va hoat dong phat trién cong dong khac, bao gom hd tro tai chinh nham phuc vu cong dong.
Trong nim 2022 Cong ty C6 phan Nudc da tham gia ciing nhu thyc hién nhiéu chuong trinh
mang lai gié tri cho cong dong, néu cao tinh than doan két, twong than twong 4i, “14 lanh dum 14
rach”. Tang qua tét cho dan quan, tré em md c6i, tré em mé cdi do COVID, tang bo, ting thubc
khi dich covid, gia tri trén 30 ty ddng Mot sé hoat dong tinh nguyén ndi bat ma Cong ty da thuc
hién trong nim gém c6 chuong trinh: Mang Xuan dén véi ngudi dan ving bién.

Cu thé, doan da dén tham chic tét ngudi dan & xa Phudc Thién, Hung Phudc. Cung Véi
cac don vi thanh vién nhu Cong ty C6 phan Nugc Thit Dau Mét, Hoa vién Chanh Phu Hoa,
Biwase di tang 300 phan qua cho cac ho nghéo, gia dinh chinh sach. Mdi phan qua tri gia
500.000 ddng gom tién mat va cac nhu yéu pham nhu gao, mi goi, dau an va tién mat gilp cac
ho dan c6 thém diéu kién vui xuan don tét Nham Dan.

Ciing trong dip nay, doan cong tac di dén tham, chic tét va tang qua can b, chién si tai
cac don bién phong: Phudc Thién, Dak O, Ctra khau Hoang Diéu, cira khau Quéc té Hoa Lu,
huyén Bu Ddp, tinh Binh Phudc. Pay 1a nam thir 6 lién tiép Cong ty Biwase dén tham, chuc tét,
tham hoi can bo, chién si va tang qua tét cac gia dinh kho khan tai dia phuong. Thoi gian qua,
Cong ty Biwase dd van dong can b, cong nhan vién va cac don vi thanh vién thyc hién nhiéu
cong trinh ¢ gid tri va y nghia thiét thuc nhu: Xay dung tuyén dudng cong vu dai 600m gitp
can b, chién si bién phong thuan loi trong viéc tuan tra, bao vé bién gigi; xay dung san chao cot
méc 61, tang bon chira nuéc ngot cho can bo, chién si st dung mua kho.

Ngoai ra Cong doan Cong ty ciing lién tuc thuc hién nhiéu chuong trinh tinh nguyén
mang lai nhiéu gia tri cho cong déng va xa hoi nhu Ung ho nan nhan chat doc Da Cam, ung ho
bénh nhan nghéo, ung hd Xuan véi tré em c6 hoan canh khé khan an tét, hay thuc hién viéc ung
ho cho gido vién va tré md cdi Trung tdm bao trg XH BD, Dtng trudc nhitng hé luy do Covid-
19 d¢ lai, phia cong ty ciing thuc hién cac churong trinh nham khac phu hau qua nhu ung ho
chuong trinh Me d& dau cho cac chau ¢ cha hoic me nhiém Covid -19. Va con nhiéu cong tac
x4 hoi tir thién khac ma phia Cong ty van dang thuc hién dé gop phan mang lai nhiéu gié tri cho
cong dong.

Ngay truyén théng Pdgc cong Biét dgng Sai Gon hang ndm cong ty déu té chirc xe dwa don, hop
mdt can bg, chién si, gia dinh co s¢ cach mgng, nham thé hign long biét on va gido duc truyén théng
cho can bg cbng nhan vién cong ty. (Pai td Nguyen Vin Tau — Tw Cang, Anh Hung Luc Luwong Vii
Trang Nhan Dan).
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Thém chiic tét can bg chién si cdc don bién phong: Tai Pon Bién phong Phuéc Thign (Dic Quyt), Dén Bién
phong cira khau Hoang Diéu, Pon Bién phong Dac O, Don Bién phong Bu Dop tinh Binh Phuwec

Chuwong trinh Truyén hoi dm
cho tré em bat hanh tai Trung
tam bdo trg' X& hgi tinh Binh
Duwong

86




BIWASE '[BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

2.11. Quan ly rii ro ngudn nwéc

Pé han ché thip nhét nhiing riii ro c6 thé xay ra, bo phan quan 1y riii ro tai ciing ty ciing
duoc trién khai thuc hién véi cac ngu(‘”)n gay rui ro dugc nhan dang 1a kha da dang tir cong tac
nhan sy, tai chinh, tudn thu, chinh sach, k¥ thuét... lién quan dén nhitng hoat dong chinh yéu
cling nhu phu tro ctia cong ty dé tir d6 c¢6 nhing dé xuat xir 1y can thiép phut hop va kip thoi nhét.
* Mot s6 nguy co, s ¢b cé thé xiy ra anh hwéng dén ngudn nwée thd ciing nhw cc giai
phap xir ly tai cac nha may nwéc:

Hién nay, Cong ty st dung ngudn nudc mat 1a song Sai Gon va song Pong Nai. Hang
nam vao mua khoé song Sai Gon khu vuc ha luu chiu anh huong truc tiép xam nhdp man, vao
thoi diém man theo triéu cudng chi sé Clorua vuot qua gidi han cho phép bat budc phai nging
khai thac nudc. = giai phap: Pé dam bao cap nudc phuc vy dan sinh Cong ty ¢ phuong an dicu
nudce tir cac Chi nhanh truc thudc dé hd tro khu vuc bi nhiém man.

+ Thiéu hut ngudn nude khai thac do v& dé (néu c6) (hd Phudc Hoa) — giai phap:
Cong ty TNHH MTV Khai thac thuy loi Dau Tiéng — Phuéc Hoa khic phuc sy cd: Giai phap
lau dai: BIWASE trién khai cac phuong an tich liiy nguon nuéc tho.

+ Rui ro ngudén nudc nhiém dau (néu co6)— Giai phap lau dai: lap dat phao quay
chan dau, xay dung va dién tap Gng pho su ¢d tran dau.
* Cac giai phap quan 1y van hanh hé thong cap nwéc bio dim an toan cip nuéc (bao gom
ca cac giai phap xir Iy khi c6 sw ¢d): Bién phap quén 1y rii ro Cong ty di va dang ap dung:
+ Phong Thi nghiém dat chuan ISO 17025:2015.
+ Pau tu trang thiét bi kiém thi nghiém ting cuong kiém soat ngudn nudc tho.
+ Tang cudng tan suat giam sat chat lugng nudc thd, nude sau xir 1y .
+ Kiém soat ngudn nude thd: S¢ Tai nguyén va Moi truong tinh lap dit cac tram quan tric cac
thong sb chat lugng nudce nguén: nhu pH, d0 mén, DO, Nitrate, d dan dién, TSS.
+ Phan mém tng dung: theo ddi giam sat chit lvong nude ngudn, nude sau xir Iy qua hé thong
SCADA.
+ Trung tAm kiém soét bénh tat tinh kiém tra chat lugng nudc sau xir 1y dinh ky hang thang.

+ Pinh ky khao sat cac kénh rach gan hong thu nudc ¢ nguy co anh hudng dén chat lugng nudce
khai thac.

87



BIWASE '[BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC — MOI TRUONG BINH DUONG (BWE)

I11. PANH GIA CUA BAN TONG GIAM POC
3.1 Panh gia két qua hoat dong san xuét kinh doanh nam 2022.
3.2 Ké hoach chi tiéu nam 2023.
3.3 Giai phap thuc hién.
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I11 Nhan xét, danh gia cia Ban Tong giam doc

3.1. Panh gia két qua hoat dng san xuat kinh doanh niim 2022
Trudce bdi canh kinh t& vi mé c6 nhiéu dién bién phuc tap khi chiu tac dong don dap cua
suy thodi, lam phat, dut gdy chudi cung tng toan cau, v.v. nhiéu doanh nghiép phai dirng, tam
dirng hoat dong; gia nguyén nhién vat liéu déu ting cao di 1am anh hudng dén chi phi dau tu va
hiéu qua, ké hoach san xuét kinh doanh ciaa BIWASE.

Trong nam 2022, cong ty da thuc hién trich 1ap du phong giam gia cac khoan dau tu tai
chinh dai han véi tong s6 tién 8,34 ty dong, do bién dong cua thi treong ngoai té din dén cong
ty dd ghi nhan 15 chénh léch ty gia s6 du c6 gbc ngoai té cudi ky véi tong sb tién 1a 56,37 ty
dong.

V& Tinh hinh tai san: viéc ghi nhan tai san ¢ dinh duoc thuc hién ghi nhan ban dau theo
gia goc. trong qua trinh str dung ludn duoc cdng ty thuc hién duy tu, bio dudng dinh ky dé bam
bao hiéu qua hoat dong cua tai san.

Ngoai ra, do cac san pham cua cong ty cha yéu 1a cac san pham, dich vu cong ich nén két
qua thuc hién cac linh vuc hoat dong chuyén nganh mang tinh dic thu, thi ngoai nd luc hoan
thanh céc chi tiéu danh gia hiéu qua tai chinh thi quan trong hon 1a nhitng hiéu qua vé mit moi
truong, ha tang d6 thi gop phan nang cao chat luong cudc sdng cia ngudi dan va tao dong luc
phat trién cho tinh Binh Duong.

Nam 2022 1a thoi diém nhitng anh huéng bai dich bénh Covid 19 dan ling diu, tuy nhién
cling con rat nhiéu kho khin. Lanh dao, ban diéu hanh cong ty BIWASE ciing da dong vién can
bo cong nhan vién ting cong suét, tich cuc lam viéc dé bl trir khoang thoi gian bi anh huong
dich nén doanh thu bi cham lai.. Ngoai ra, mac du trong nam bi anh huong khéng tich cuc cua
lam phat, truot gia ngoai hdi... nhung két qua ca nim 2022 nhin chung ciing dat ké hoach dé ra
Vva Van c6 sy tang truang. Nho kinh doanh hiéu qua, nén nguon von dau tu cia BIWASE dugc
6n dinh, d tao uy tin véi cac td chic tai chinh qubc té va trong nudce trong viéc chap thuan cac
khoan vay ké ca cac khoan vay khéng bao 1anh cua chinh phu. Ngoai ra, thanh cong M&A céc
Cong ty CP cap thoat nudc Can Tho (CTW) va Cong ty CP cip nuéc Can Tho 2 véi pham vi
phuc vu cip nudc tai Can Tho chiém mét vi tri quan trong & khu vue déng bang song Ciru Long
hira hen trién vong tét dep caa BIWASE trong thoi gian téi.
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Thuan lgi:

Pay manh cdng tac phat trién khach hang, trién khai thi cong tuyén éng cap nudc dén cac
viing ndng thén, viing ven cac thi trin dé nguoi dan duge huong loi ich tir ngudn nude sach
cua cdng ty va dap (g tiéu chi vé ty 1& cap nuéc sach cua d6 thi méi. Trong ndm 2022 cong
ty tiép tuc tap trung dau tu mé rong pham vi cap nude & nhitng khu vire ¢6 tiém ning nhu
huyén Bau Bang, huyén Hon Quan, Chon thanh — tinh Binh Phudc.

Gia nuéc sach dugc diéu chinh phi hop, kip thoi (bat dau tir ky hoa don thang 01/2022).
V& chéng that thoét két qua phan khoi (5%) va can duoc duy tri & muc that thoat thap va dau
tu thém nhiéu thiét bi co gié tri nham 6n dinh &p luc trong mang ludi, phat hién xt ly mot sb
15i bat hop 1y trén mang.

Trong nim, ngoai viéc hoan tat viéc nhan chuyén nhuong c6 phan Céng ty CP cap nudc Can
Tho va Can Tho 2, cong ty ciing hoan chinh nhan chuyén nhuong Hé thong cap nuéc KCN
Minh Hung Han Quéc ciing nhu chuyén hé 57 khach hang doanh nghiép tai KCN Minh Hung
HQ tir Cty CP cip thoat nudc Binh Phudc sang Cong ty gop phan vao sy phét trién, ting quy
mo, pham vi hoat dong cia BIWASE thém binh quan khoang 5.000 m®/ngay dém ciing nhu
tao co hoi phat trién pham vi phuc vu thi trudng nay trong thoi gian téi.

Cong tac thu gom va xu ly rac thai ngay cang mao rong pham vi dich vu, luong rac sinh hoat
thu gom va xtr 1y ngay cang ting cao, cong nghé duoc sir dung tién tién va xir ly triet dé, toi
da tan dung nhitng ngudn luc, tai nguyén hién co dé tao ra nhirng san pham c6 ich cho x&
hoi.

Céc hé thong thu gom, xtr Iy nuée thai méi duge dua vao hoat dong nén trong nam lwong
nudce thai thu gom dat kha va ¢ nhiéu tiém nang ting truong khach hang dau ndi trong nhiing
nam toi.
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Kho khan:

- Do anh huong dai dich covid 19 ciing nhu sy ngung tré cuia mot sé hoat dong cua cac doanh
nghiép trén dia ban tinh Binh Duong, san luong nudc tiéu thu nwde sach cua BIWASE trong
thoi gian qua ciing bi anh huong.

Binh Duong la tinh thir 2 sau TP H6 Chi Minh chiu
_ anh huéng nang né cua dai dich Covid-19; dén thang
| 10/2021 dich Covid-19colchiéu huéng ha nhiét, kinh
té - xa hoi cua tinh bt ¢au hdi phuc. Khinén kinh té da
yéu lai don dap bi tac dong caa suy thodi, lam phat, dut
gdy chudi cung ng toan cau ... nhiéu doanh nghiép
phai dirng, tamdung hoat dong; gia nguyén nhién vat
liéu déu tang cao da lam anhhuong dén chi phi dau tu
va hiéu qua, ké hoach san xuat kinh doanh cua
BIWASE.

- Trong nam 2022, gia ca C4c vat tu, nguyén nhién vat liéu phuc vu san xuat kinh doanh, dau
tu xay dung c6 bién dong tang lam phat sinh chi phi gia thanh san pham, anh huong dén loi
nhuan cua doanh nghiép.

- C6ng trinh Ré&c Tan Long: tién d6 thuc hién dén bu giai chwa dat nhu mong doi.

- Cong trinh xay dung khu nha ¢ x& hoi 12 tang (216 can ho véi kha néng tiép nhan khoang
667 nguoi) Quy mo dy an thugc cong trinh xay dung cap 1 gém: 1 ham, 1 trét va 11 tang lau
véi tong dién tich khu dat 4.613,6 m? véi gia tri thyc hién liy ké 1a 158 ty dong, hién dang
trong qua trinh giai ngan vén vay va thu hdi vén dau tu tir khach hang, tuy nhién chua duoc
day du.

- Viéc chuan bi hd so phép 1y cho dy an Xa 16 Nudc Long Thanh tai tinh Dong Nai ciing dang
duoc céng ty BWE gap r(t trién khai nhung tién do rat cham.

e V& chim lo doi song ngudi lao ddng:

Ban diéu hanh cdng ty ludn tao diéu kién dam bao viéc 1am va thu nhap 6n dinh cho cac CBCNV,
tir d6 doi sdng nguoi lao dong ngay cang duoc nang cao va an tdm cdng tac. Thu nhap binh quan
nam 2022 dat: 19,5 triéu dong/ngudi/thang. Murc tang thu nhap trung binh nim dat 5%. Ngoai
ra, cOng ty ciing rat chl trong dén viéc doi sdng tinh than cho CBCNV théng qua viéc to chic
C4c giai phong trao thi dua thé duc thé thao tai don vi.

Vwo't 1én moi khé khdn vdan con dnh hwéng béi dich bénh, tirngngwdi ldnh
dao, ngwo'i quan ly, ngwoi cong nhdn luén phdn ddu twcdi tién chinh bdan
thdan tdng ndng sudt lao dong ndm sau cao honndm trwérc, ngay cang lam
hai long khdch hang nhiéu hon. Pat dwoc két qua sdn xudt kinh doanh
trong diéu kién thi trwong cé nhiéu bién déng, rii ro nhw thoi gian qua
la thanh céng vé chié lworc, hiéu qua diéu hanh va tinh thdan lam viéc cua
toan thé CBCNVBIWASE
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3.2. K& hoach san suat kinh doanh nim 2023.

Vuot 1én moi kho khin van con anh huong bai dich bénh, timg nguoi 1anh dao, nguoi quan
Iy, ngudi cong nhan ludn phan dau ty cai tién chinh ban than ting ning suét lao dong nim sau
cao hon nim trudc, ngay cang lam hai 16ng khéch hang nhiéu hon. Tir d6, mot s6 chi tidu ké
hoach cong ty dit ra, cu thé nhu sau:

M@t so chi tiéu ké hoach nim 2023:

e Tong Doanh thu: 3.970 ty dong (gom doanh thu
nodi bo).

e Loi nhuan sau thué: > 720 ty dong.

e That thoét giam toan cong ty: < 5%.

e Co tirc mong doi: > 13% védn diéu lé.

e Nudc thuong pham: > 186.000.000 m?3

e Luong rac cac loai tiép nhan va xi 1y: ting >%
nhu nam 2022

e Luong nudc thai thu gom, xur 1y: tang > % nhu
nam 2022

e Khéch hang cap nudc: ting dat > 26.000 dau
noi.

e Dam bao thyc hién ding tién do cac cong trinh
trong diém. Stra chira, tu b6, mua sam thiet bi
dé bao dam ké hoach san xuat kinh doanh.

e Mo ra co héi kinh doanh t6t trong tuong lai tai >
dia ban cap nudc bong Nai, Can Tho, Long
An, Quang Binh.
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Giai phap thuc hién

V& co ban néu tinh hinh dich bénh COVID-19 duoc kiém soat & Viét Nam ciing nhu trén
thé gioi, kinh té Viét Nam s& tiép tuc hoi phuc vao nam 2023. Qua d6 can phai cai cach manh
mé& hon dé giup kinh té phuc hoi trong trung han, nhu cai thién méi truong kinh doanh, thic
day kinh té s, nang cao hiéu qua dau tu cong.... Riéng tai BIWASE, dé xuit mot sé giai
phéap nhu sau:

1. Linh vuc cip nuéc:

Tiép tuc dau tu mang ludi dng truyén tai va phan phéi dén cac ving sau, ving xa, phét trién
cong tac dau ndi khach hang nham cung cap nudc sach cho nguoi tiéu ding, san xuat ngay
cang nhiéu hon va dé phat huy tbi da cong suat ciia cac cong trinh da duoc hoan thanh dua
vao st dung trong thoi gian qua nhu NMN Tan Hiép, Di An, Uyén Hung, Nam Tan Uyén,
P4t Cuéc va NMN Chon Thanh,....Trong d6 tap trung day nhanh mé rong mang lugi cap
nudc Bau Bang, Chon Thanh - Binh Phuéc.

Tiép tuc va day nhanh trién khai chuong trinh thu tién nuéc qua hé thng thu ho, nhd thu
cling nhu cong tac ghi thu online.

Tiép tuc hoan thién va trinh duyét phuong an gia nudc sach.

Tiép tuc to chic, quan ly thuc hién cac dy &n va thu xép nguon vén phi hop, kip thoi phuc
vu cong tac dau tu cac cong trinh cap nudc.

Nghién ciru mo rong thi truong kinh doanh véi tim nhin dai han, trong d6 nd hrc tap trung
ma rong pham vi du tu trong nganh cap nudc.

Nam bat co hoi Pau tr mé rong ting quy mé hoat dong cip nuéc cia BIWASE vuon ra xa
hon ngoai pham vi dich vu Cép nudce da co tai tinh Binh Duong, Binh Phudc va mot sb tinh
thanh 1an can khéac nhu tai khu vuc tinh Can Tho, Long An va Quang Binh.
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2. Linh vuc xir ly chat thai:

Tang cuong thu gom va xi Iy hét luong rac tiép nhan ngay cang ting cao ctia nha may xir ly
chat thai cling nhu thi cong hoan thanh phét huy cong sut day chuyén xu ly rac thanh phan
hitu co, cong suat 840 tan/ngay giai doan 4 va 1o d6t rac, cong suat 200tan/ngay

Phat trién, mo rong viéc kinh doanh va ting cudng cong tac quang ba, tiép thi ddi véi cac
san pham gach con voi, phan bén con voi, dau tu hé thong san xuat va tiéu thu phat trién san
pham gach Terrazzo.

Tiép tuc trién khai thuc hién nghién cau, hoan chinh cac cong nghé xir 1y rac, ting cudng
cong tac ban va chuyén giao thiét bi xu 1y rac.

Tiép tuc hoan thién va trinh duyét phuong an gi rac thai.

Pay nhanh tién d6 thuc hién dén bu, hd trg, giai phong mat bang (khoang 400 ha) phuc vu
cong trinh xay dung Khu lién hop xu ly chat thai rin xa Tan Long, huyén Pha Giéo, tinh
Binh Duong. - - -

3. Linh vuc thu gom, xi ly nwéc thai:

Tiép tuc hoan thién va trinh duyét phuong an don gia dich vu thoat nudc thai sinh hoat dé c6
thé 4p dung don gia mai.

Tang cuong cong tac dau ndi khach hang va hoan thién co ché thu gom nuéc thai déi véi
khéach hang céng nghiép.

2
i %, $55a chit chinh pH

Be ky ke Be thocu khi Be tofy khi Be llmg B kb ring

Ghi cha:
— g hda chie
— EYOOTg i
e -Dodag R4
v Dubng suabe thal
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4. Nhiém vu khac:

Xay dung co ché, chinh sach thu hat, khuyén khich ngudn lao dong chat lugng cao va gan
bo lau dai véi cong ty.

Hoan tat hd so va tang cudng cong tac thu hdi von dau tu cua cong ty da dau tu xdy dung
khu nha & x4 hoi 12 tan — An Pha.

Ung dung nhiing thanh tyu khoa hoc cdng nghé, nang cao hiéu qua san xuat kinh doanh cai
thién diéu kién lao dong, giam that thoat nude. Ung dung cdng tac tin hoc dé nang cao hiéu
qua quan ly, dich vu khach hang.

Tiép tuc nang cao nhan thirc ngudi lao dong, nang cao nang lyc thyc hién nhiém vu, cai tién
trong cong tac diéu hanh, quan ly van hanh hiéu qua, tiét kiém chi phi. Tap trung nang cao
chat lwgng ngudn nhan luc, kién toan bo may quan 1y, ting ning suit va hiéu qua lao dong.

Tiép tuc trién khai cac bién phap phong, chdng dich bénh trong trang thai binh thuong mai.
Lubn sin sang & tu thé chu dong, khdng cha quan, khéng lo 13, d& dam bao an toan stc khoé
va tinh mang cho ngudi lao dong; ddng thai tiép tuc thuc day thuc hién cac cong viéc, day
manh san xuét kinh doanh,...Trong nim 2023 dé hoan thanh ké hoach, nghi quyét da dé ra
tai dai hoi c6 dong nam 2023.
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IV. PANH GIA CUA HQI PONG QUAN TRI
4.1 Banh gia cac mat hoat dong cua cong ty.

4.2 Panh gia hoat dong cua Ban Giam déc Cong ty
4.3. /& cong tac quan tri tai chinh
4.4 Ké hoach quan tri va dinh huéng phat trién Doanh nghiép

4.5 Gial phap hoat dong
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY.

4.1. Bé&o céo hoat déng caa Hoi dong quan tri nim 2022

4.1.1. Thanh vién va co ciu caa Héi dong quan tri

Hoi dong quan tri (HPQT) Céng ty c¢d phan Nudc-Méi truong Binh Duong gém 07

(bay) thanh vién nhu sau:
S6 hrong c6 phiéu co quyen
TT Ho va tén Chirc vu A _,,p . S
biéu quyet
1. | Nguyén Van Thién Chu tich So hitu ca nhan:8.461.590CP (4,386%)
HDPQT
2. | Tran Chién Cong Thanh vién | S hiru ca nhan: 1.590.149CP (0,82%)
HDQT Pai dién cho Tong cong ty
BECAMEX: 37.500.000 CP (19,44%)
3. | Duong Hoang Son Thanh vién | S& hitru c& nhéan: 321.100CP (0,17%)
HDPQT
4. | Nguyén Vin Tri Thanh vién | So hitu ca nhéan: 200.000 CP (0.1%)
HDPQT
5. | Nguyén Thanh Phong Thanh vién | So hitu ca nhan: 1.929.100CP (0.99%)
HDPQT
6. | Ta Trong Hiép Thanh vién | So hitu ca nhan: 200.000 CP (0.1%)
HDQT doéc lap
7. | Pham Thanh Vii Thanh vién | So hitu ca nhan: 0 (0%)

HDQT doc lap

(Sé Iwong cé phiéu can cir vao danh sach cé dong chot dén ngay 31/01/2023)
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4.1.2. Hoat déng caa Hoi ddng quan tri

a.

Cac cudc hop ciia Hoi dong quan tri

Trong nim 2022, do khéi lugng cong viéc nhiéu, HDQT Cong ty da t6 chtrc duoc 25

cudc hop. Cac cudc hop HPQT déu cd sy tham gia cua Ban kiém soat va dai dién Ban Giam
dbc Cong ty. Bao céo ghi nhan su tham gia cua thanh vién HPQT tai cac cudc hop HPQT
trong nam 2022 nhu sau:

sébudi| 13 1€
TT Ho & tén Chirc vu HDQT ho tham Ghi chu
0p dr
1. | Nguyén Vian Thién Chu tich HPQT 25/25 | 100%
2. | Tran Chién Cong P.Chu tich 25/25 | 100%
3. | Duong Hoang Son Thanh vién 25/25 100%
4. | Nguyén Van Tri Thanh vién 25/25 | 100%
5. | Nguyan Thanh Phong Thanh vién 24125 | 96% |}ad M do
an cong tac
6. | TaTrong Hiép Thanh vién doc lap 25/25 100%
7. | Pham Thanh Vu Thanh vién doc lap 25/25 100%

b. Céc Nghij quyét ciia Hoi dong quan tri

Trong ndm 2022, HPQT C6ng ty da ban hanh cac Nghi quyét vé nhitng van dé chinh sau:

TT | s§vakyhieu | Ngayky N@i dung T I thon
qua
1 VIV thong nhat két qua SXKD 2021, phuong
' 44/BB-HPQT | 11/1/2022 | hudéng 2022; ké hoach t6 chiac BPHCD 2022; k&  100%
hoach tai chinh 2022
VIv phan cong nhiém vu dam bao hoat dong SX
2. trong thoi gian Tet Nguyén dan 2022; chu truong ky 100%
45/BB-HDPQT |26/01/2022 | HD nguyén tac véi Cong ty N.T.P veé viéc mua vat
tu nganh nudce trong nam 2022.
3 Vv théng r]hét chua truong dau tu mua CP cua Cty
' 01/BB-HPQT |23/02/2022 | CP CTN Can Tho (CT‘W), Cty CP CN Can Tho 2, 100%
Cty CP CN Sai Gon-Can Tho
4 V/v @& nghi cap han muc tin dung caa BIWASE tai
' 02/NQ-HPQT |23/02/2022 | Ngan hang Pai ching TNHH Kasikornbank-CN | 100%

TP. HCM
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05/BB-HPQT

18/03/2022

VIV két qua SXKD 2 thang dau nam 2022, ké hoach
phéan cong cong tac td chic mot sb su kién cua Hoi
CTN do BIWASE dang cai; xir Iy dé xuat theo CV
s6 32/CPNTDM cua Céng ty CP Nuéc Tha Dau
Mot ngay 14/03/2022.

100%

08/BB-HPQT

22/03/2022

Vv théng nhat chua truong giai thé Cty CP tai ché
Vit liéu xanh 3R.

100%

07/NQ-HPQT

22/03/2022

V/v dau tw mua CP cua Cty CTN Cén Tho (CTW),
Cty CP CN Cén Tho 2.

100%

11/BB-HDQT

31/03/2022

Vv thong qua két qua bau cir cac chire danh HPQT,
Ban diéu hanh NK [1( 2022-2027) (hop phién diu
tién)

100%

12/BB-HDQT

01/04/2022

V/v thong qua vay von Ngan hang TMCP Cong
thuong Viét Nam-CN Binh Duong.

100%

10.

13/BB-HDQT

27/04/2022

VIV théng nhit chii truong nhan QSDD  mé rong
NMN Chon Thanh, tinh Binh Phuéc.

100%

11.

14/BB-HDQT

16/05/2022

VIv théng nhat chu truong phé duyét phuong an
SXKD str dung von vay nude ngoai de dau tu “dy
an Nang cao ning luc cap nuéc BIWASE”

100%

12.

15/BB-HDQT

20/05/2022

Vv thong qua lya chon don vi kiém toan (sodt xét
BCTC 6 thang dau nam 2022 va kiém toan BCTC
2022) cua BIWASE

100%

13.

17/BB-HDQT

09/06/2022

V/v théng nhat chua truong vay von, str dung tai san
dam bao tai Quy DTPT Binh Duong d6i voi du an:
Tuyén dng chuyén tai nuéc sach DN600-DN40O tir
duong Tao luc 2 &én KCN Tan Binh.

100%

14.

18/BB-HPQT

23/06/2022

Viv théng nhat ghuyén nhuong QSDD tai khu d6 thi
Con Khuong-Can Tho-lam van ph2ng BIWASE

100%

15.

18A/BB-HDQT

01/07/2022

V/v nang CS NMN Di An tir 90.000 m®/ng.dém 1én
150.000 m®/ng.dém

100%

16.

19/BB-HDPQT

07/07/2022

V/v théng nhét cha truong thyuc hién ky hop dong
giao dich voi BIWELCO

100%

17.

20/BB-HPQT

12/07/2022

V/v thdng qua két qua SXKD 6 thang dau nam 2022,
phuong huéng 6 thang cubi nam 2022; théng nhat
chon AASC lam don vi kiém toan cac du an hoan
thanh; thdng nhat tham gia ting VDL Cty CP Cép
Nudce Gia Tan 2023.

100%
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18.

21/BB-HPQT

12/07/2022

Viv khuyén khich cac chi nhanh, cdng ty lién doanh,
lién két, nguoi ndi b cong ty st dung san pham,
dich vu caa BWE

100%

19.

21A/BB-HDQT

12/07/2022

V/v théng nhét chu truong dau tw mé rong pham vi
cap nudc cua Chi nhanh CN Chon Thanh.

100%

20.

22/BB-HPQT

22/07/2022

VIV m¢ rong NMN Uyén Hung-Chi nhanh CN
Uyén Hung

100%

21.

22A/BB-HDQT

28/07/2022

V/v thong nhat mua lai HTCN KCN Minh Hung-
Han Quoc (Binh Phudc).

100%

22.

23/BB-HDQT

03/08/2022

V/Iv mé rong NMN Dau Tiéng

100%

23.

23A/BB-HDQT

01/09/2022

V/v thong nhat dé nghi ngan hang Shinhan VN téi
cap han muc tin dung 80 ty VND cho BIWASE
trong nam 2023.

100%

24.

25/BB-HDQT

15/09/2022

V/v thong qua phuong an vay von cua BIWASE tai
TPBank

100%

25.

26/BB-HDQT

15/09/2022

VIV béo céo két qua Hoi nghi thuong nién 2022 cua
Chi hoi CTN Mién Nam va théng qua noi dung xir
ly d& xuit theo CV sé 150/CPNTDM ngay
12/09/2022

100%

26.

28/BB-HDQT

03/10/2022

V/v thong nhat chu treong chuyén nhwong tai san
da qua st dung, tai san can thanh 1y ...cho céc cong
ty con, cbng ty c6 lién quan, cong ty lién két. ..

100%

27.

30/BB-HDQT

06/10/2022

V/v vay vén phat hanh bao lanh, mé tin dung chung
tr (L/C).... cua BIWASE tai ngan hang Quoc té
Viét Nam (VIB)

100%

28.

30A/BB-HDQT

17/10/2022

Vv théng nhat gia mua HTCN KCN Minh Hung
Han Quoc (Binh Phudc)

100%

29.

31A/BB-HDQT

17/10/2022

V/v théng nhat chu truong diéu chinh chu truong
dau tu bd sung ving cap nudc dén Trung tdm hanh
chinh thi xa Binh Long va vuing lan can; théng nhat
diéu chinh chu truong dau tu mé rong pham vi cap
nudc cua du &n HTCN Khu lién hop-Cdng nghiép
va D6 thi Becamex va vung lan can....

100%

30.

33/BB-HPQT

23/11/2022

V/v thong nhat chu truong va ké hoach dau tw céc
hang muc cap nuéc do Cong ty DNP Water chao
gid+ muc gia tran dé dam phan.

85,7%

3L

34/BB-HDQT

23/11/2022

VIV vay vbn thé chap tai san- khoan vay 20 triéu do
la My véi ADB va JICA

100%
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32. 34A/BB-HDQT | 09/12/2022 V/Iv thdng qua chu truong mua c6 phan caa Cong ty 100%

DOWACO

33 34B/BB-HDQT |23/11/2022 | V/v théng qua chu truong mé rong NMN Dau Tiéng | 100%

c. Cong tac quan ly, diéu hanh caa Héi dong quan tri

—  Thuc hién cac quyép va nhiém vu duoc giao theo ding quy dinh cua luat doanh nghiép,
phap luat c6 lién quan, Dicu 1€ Cong ty.

— HDQT di chi dao quyét liét, sat sao trong viéc thuc thi cac ndi dung Nghi quyét Dai hoi
co dong dé ra. Nam 2022 mac du rat khé khan, cac doanh nghiép méi bat dau san xuat tro lai
sau dai dich. Dé dat duoc muc tiéu Pai hoi c6 déng dé ra, HPQT va Ban diéu hanh d3 nd lyc
tim kiém cac co hoi dé phét trién cong ty, do vay két qua kinh doanh nim 2022 ctia Biwase ting
gan 10% so voi nam 2021. Tuy nhién do bién dong manh ty gia USD va cac co phiéu khac nén
cong ty di trich du phong du dé bao dam an toan vén kinh doanh.

— Vi tdc d6 tang trudong nhu trén cong véi cac cong ty cap nudc ma BIWASE di dau tu
dan dan phét huy hiéu qua kinh doanh cao hon nhd kinh nghiém quan ky tot va giam that thoat,
tuong lai ¢6 nhiéu co hoi, san xuat kinh doanh phat trién an tuong. Mot sé két qua ndi bat da
dat duoc trong nam nhu sau:

% Thang 4/2022: BIWASE hoan tit mua co phan caa Cong ty C6 phan Cap thoat nudc Can
Tho va Cong ty C6 phan Cap nudc Can Tho 2. Hién BIWASE dang ndm giir 48,86% vén
diéu lé ciia Cong ty Co6 phan Céap nudc Can Tho 2 va 24,64% von diéu 18 tai Cong ty C6
phan Cép thoat nuéc Can Tho va 2 cong ty ndy da trd thanh cong ty lién két ciia Cong ty
BIWASE.

% Thang 05/2022: DEG- bo phan thudc Ngan hang tai thiét Bac — da ky hop dong tai tro
tin dung dai han 25 trigu USD bang hinh thuc tin chap cho BIWASE dé thuc hién du an
nang cao nang lyc cap nudc. Dy &n phét trién khu vuc phia Bic cua tinh véi quy mé mang
ludi ong cap nude co duong kinh D1500 mm néi lién ving Bac téi Nam Binh Duong, tao
lién két véi cac nha may Ién hién co.

+»» Théng 06/2022: BIWASE duoc tap chi Forbes binh chon la mot trong nam muoi doanh
nghiép niém yét tot nhat Viét Nam Dua trén két qua san xuét kinh doanh nhiéu nam lién,
béo c4o tai chinh trung thuc, kip thoi, hé thdng quan tri vitng manh ciing véi chién luoc
phét trién bén vimg. Day 1a nam thr 3 lién tiép BIWASE duoc tap chi Forbes vinh danh
& ndi dung nay.

% Thang 7/2022: Hoi S& hitu tri tué Viét Nam (VIPA) cong b két qua Chuong trinh binh

chon va quang ba “Nhan hiéu hang dau Viét Nam - San pham Vang - Dich vu Vang Viét

Nam” nam 2022. Ba san pham Phan bén Con Voi Binh Duong, gach Con Voi Binh

Duong, Nudc ubng BIWASE - lon Gold do BIWASE san xuat vinh dir duoc binh chon

Top 20 san pham Vang Viét Nam.

% Thang 11/2022: BIWASE da hoan tat giao dich mua lai hé théng nuéc Minh Hung, huyén
Chon Thanh cong suat 5.000m%ngay dém tir cong ty C6 phan Cap Thoat Nuéc Binh
Phudc. Viéc cung cdp nudc sach cho KCN Minh Hung 1am ting thém céng suét phéat
nudéc cia Chi nhanh Cap nudc Chon Thanh 1én 40.000m%/ngay dém.

D)

D)
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¢ Théng 12/2022: BIWASE dugc vinh danh “Top 50 Doanh nghiép kinh doanh hiéu qua
nhat Viét Nam mot thap ky”” do Tap chi Nhip cau Pau tu phéi hop cting Céng ty Chiing
khoan Thién Viét thuc hién thuong nién, voi sy tham van cua cac chuyén gia kinh té, kinh
doanh hang dau. Bang xép hang duoc trién khai trén co s¢ do luong két qua kinh doanh
cac cong ty lién tiép 3 nam, dua vao 3 chi sb tang truong: doanh thu, loi nhuan trén von
chu so hitu (ROE) va loi nhuan trén cb phiéu. Két qua do luong nhiam danh gia khach
quan nang luc quan tri ctia doanh nghiép.

Ciing trong thang 12/2022, BIWASE di ky két thoa thuan khoan vay khong qua bao 1anh
ctia chinh phu gitta Ngan hang phét triénChau A (ADB) va Co quan hop tac Québc té Nhat
Ban (JICA). Theo d6, BIWASE duoc vay von uu dai 20 triéu USD dé phuc vu du 4n Nha
may san xuat phan Compost cong suat 840 tan/ngay, 1o d6t rac cong suat 200 tan/ngay co
phat dién céng suat SMW/gio.

—  Kiém tra chit ch& cong tAc quan Iy diéu hanh ciing nhur viéc thyc hién Nghi quyét ciia Dai
hoi dong c6 dong, viéc tuan thi cong bo thong tin theo quy dinh.

— Tang cuong codng tac quan ly, giam sat Ban Giam dbc va bo may gilp viéc cua Cong ty.
Nang cao chat lugng cua cong. tac kiém tra kiém soat noi bo, kiém tra viéc thuc thi nhiém vu
theo sy phan céng hoic phan cap tir HDQT.

Ngoai ra, HDQT quan tdm chi dao va giam sat siu sat dén cac hoat dong nhu:
+ Tang cudng cong tac phat trién khach hang.
+ Tang cuong cong tac dao tao, nang cao nang luc, k¥ nang lam vigc.
+ theo ddi, quan ly cac khoan cong no va chi phi mét cach chat ché.
+ Pau tu nang cao trinh d6 khoa hoc céng nghé &p dung tai don vi.
+ Giai phap 4p dung céng nghé mai, nang cao nang luat lao dong va hiéu qua san xuat
kinh doanh.
+ Chu trong cbng tac gin gitr va néng cao uy tin, hinh anh, thuong hi¢u cua cong ty
d. Tién lwong, thu lao ciia HPQT, BKS va Ban di¢u hanh Céng ty trong nim 2022
Tién lwong, thu lao va chi phi hoat dong cho HPQT va Ban diéu hanh Cong ty di duoc chi
tra theo dung quy dinh caa phép luat va trong muc chi phi do PHCD thuong nién nam 2022 phé
duyét Chi tiét tai BCTC.
e. Hoat dong giam sat cia HPQT d6i véi Tong Giam doc
Hoat dong giam sat cua HPQT d6i véi Tong Giam dbc thuc hién theo quy dinh caa Luat
Doanh nghiép va Diéu 18 Cong ty quy dinh, nham dam bao loi ich c6 dong va nguoi lao dong.
Trong nam, Tong Giam dbc d trién khai céc giai phap kinh doanh phi hop véi tinh hinh thyc
té va nghi quyét cia HDQT cong ty;
HDPQT thuong xuyén chi dao va theo ddi cong téc diéu hanh hoat dong SXKD cua Tong
Giam doc, phoi hop vaéi Ban Kiém soat giam sat cac van de:

+ Thyc hién nghi quyét PHCD thuong nién nim 2022 va céc chi tiéu ké hoach SXKD dé
ra va viéc thuc hién cac Quyeét dinh cia HPQT da ban hanh vé hoat dong cua Cong ty.

+ Qua cac cudc hop caa HPQT, Tong Giam dbc bdo cdo tinh hinh SXKD tinh dén thoi
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diém hién tai ciing nhu phuong huéng hoat dong, diéu hanh trong thoi gian téi dé HDQT xem
xét, danh gia viéc thuc hién ké hoach SXKD, cac chi tiéu kinh té tai chinh dé c6 chi dao kip thoi;

Tong Giam d6c da didu hanh hoat dong cdng ty khé hiéu qua, kip thoi dap tng cac yéu cau vé
ngudn lec cho moi hoat dong SXKD cua Cong ty.

7 + Thong qua Ban kieém soat, HDQT diéu hanh tot vé quan tri tai chinh va dong tien lun
on dinh, lanh manh, dam bao phat trién bén viing;

+ Viéc tuan tha va thuc hién cac quy dinh caa Luat Doanh nghiép, Diéu 1é Cong ty va
cac quy dinh phap luat hién hanh.

+ Thudng xuyén don dbc¢ nhic nhé Tong Giam doc kiém tra giam séat cac dy 4n ma cong
ty dang trién khai xay dung nham dua vao str dung dang tién do, phat huy hi¢u qua von dau tu.

Trong ké hoach ting cuong nang luc cap nudc cho Thi xa Bén Cét, cac KCN. BIWASE
d4 hoan chinh cac tuyén 6ng D1600, D1500, D1200, D1000 c6 tong chiéu dai 12 km, dua nudc
sach tir nha may Tan Hi¢p qua thanh phd méi dén cac KCN My Phudc 1,2,3, cac khu d6 thi, khu
dan cu trén dia ban. Tuyén 6ng méi nay gop phan khai thac cong suat nha may nudc Tan Hiép
Ién 100.000 m*/ngay dém

Ngoai ra, HDQT quan tdm chi dao va giam sat sau sat dén cac hoat dong nhu:

»> Tang cuong cong tac phat trien khach hang, quang ba san pham & tat ca cac linh vyc:
cap nudc, rac thai va nudc thai; tap trung day manh c6ng tac quang ba, tiép thi san pham
phan bon, gach Con Voi Binh Duong dén khach hang, dic biét 1a cac tinh khu vuc
DbBSCL.

» Day manh hoat dong dau tu trén dia ban tinh Binh Duong, phat trién mang ludi Kinh
doanh & nhitng cong ty BIWASE tham gia gop von, dau tu nhu Gia Tan-Ddng Nai; Can
Tho, Binh Phudc...., gin day 1a Long An.

» Ting cudng cong tac dio tao, ndng cao nang luc, bd sung luc lwong quan ly, trau doi ky
nang lam viéc, tay nghé chuyén mén cho CB CNV toan Cong ty, gop phan nang cao hiéu
suit lao dong trong cdng ty, giam gia thanh san pham.

» Quan ly cac khoan cong ng va chi phi hop ly. Tung budc hoan thién bao céo tai chinh
theo chuan quéc té IFRS.

Bén panh hoat dong SXKD, HPQT ciing quan tdm chi dao thuc hién cac hoat dong thién
nghuyén, thé hién vai tro, trach nhiém ctaa doanh nghiép doi véi xa hoi, vai cong dong. Trong
nam 2022, Cong ty da chi 2,5 ty dong cho cac hoat dong nhu: d& dau tré mo coi sau dai dich
Covid 19, chuong trinh “Xuéan cho bénh nhan ngheo & lai bénh vién”; tang qua cho nguoi ngheo
& cac vung bién gigi tinh Binh Phudc an Tét, ung ho nan nhén chat doc mau da cam,...

4.2. Panh gia hoat dong ciia Ban Giam déc Cong ty
Tai BIWASE, chiing tdi nhan dinh rang Quan tri cong ty dong vai tro quan trong trong viéc
xay dung, phat trién, va duy tri san xuat kinh doanh, dam bao t6 chtc hoat dong mot cach hiéu
qua va bén viing. Viéc quan ly va tdi wu hoa cac quy trinh san xut, kinh doanh ciing nhu cung
cap cac dich vu lién quan dén nudc va moi trudng 1a mot trong nhiing yéu tb trong yéu gidp giam
chi phi van hanh, ting tinh canh tranh va nang cao chat luong dich vu cho khach hang.
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Ngoai ra, véi dac thu nganh, BIWASE cam két va nghiém tic thuc hién tuan tha cac quy
dinh Pphép luat v& méi trudng, an toan, va sic khoe lao dong. Viéc dam bao an toan va stc khoe
lao ddng cho cac nhan vién va ngudi dan st dung dich vu 1a mot trong nhitng wu tién hang dau
cua chung toi.

Chuing ti hiéu rang Quan tri cong ty can phai duoc thuc hién mot cach chuyén nghiép va
khoa hoc, véi su tng dung cac cong nghé tién tién, ciing véi su quan ly tai chinh va ké hoach dau
tur hiéu qua. Qua d6, BIWASE hudng téi viéc dap tng nhu cau sir dung nudc cia x4 hoi mot
cach téi uu, an toan, va bén viing.

Véi quyét tam va nd luc cao nham hoan thanh cac chi tieu Nghi quyét caia PHCP thuong
nién nim 2022, HPQT ludn theo sat va chi dao Ban Giam ddc thuc hién dat va vuot nhiéu noi
dung ké hoach dé ra. Hoat dong ciia Ban Giam ddc duge danh gia mdi 2 thang 1 lan va theo dinh
ky tirng quy. Két qua SXKD nam 2022 dat cac chi tiéu dé ra tai DPHCD thuong niém 2022, cu
thé nhu sau:

_+ Tong doanh thu dat: 3.902 ty dong, dat 101 % so véi Nghi quyét DPHCD 2022 (3.850 ty

dong), dat 109% so véi nam 2021 (3.577 ty dong);

+ Tong chi phi: 3.141 ty dong

+ XDCB giai ngan trong nam: dat 474 ty dong

+ Loi nhuan sau thué: 682 ty dong, dat 91% vai Nghi quyét PHCD 2022 (750 ty dong);

+ Ty 18 that thoat nudc: 5%

+ Céc chi tiéu kinh té dat va vuot Nghi quyét nam 2022.

+ Co tac va cac quy déu dugc chi ding theo Nghi Quyét nim 2022 va dugc s dung dung
quy dinh, on dinh.

Nhin chung, Ban Giam dbc di hoan thanh nhung muc tiéu quan trong nhu: doanh thu, 1gi
nhuan, ty 1¢ giam that thoat nudc-hang muc gép phan dang ké vao quy dau tu phat trién; dau tu,
phét trién hé thdng cap nudc, nudc thai va rac thai; dau tu vao cac cong ty cAp nudc cung nganh;
cac du an dau tu xay dung co ban duoc thuc hién ding tién do va phat huy hiéu qua ngay khi
dua vao str dung...., ‘grién khai thuc hién nhiéu bién phap kinh doanh, tiép thi khach hélng,’ tang
doanh thu cac san pham phan bon, gach Con Voi BIWASE. Nam 2022 qua di v6i mot so kho
khin nhat dinh, tuy nhién, véi nhitng nd luc ciia minh, Ban Giam d6c Cong ty nhin chung da
hoan thanh cac chi tiéu chinh so véi Nghi quyét DPHCD thuong nién 2022.

4.3. V@& cong tac quan tri tai chinh

Cong tac quan trj tai chinh ludn duoc HPQT chi trong. Cong tac kiém toan, kiém soét chi
tiéu tai chinh trong hoat dong kinh doanh, trong XDCB thuong xuyén duoc tang cuong khong
chi ¢ tai cbng ty ma con vai cac chi nhanh truc thudc. Viéc chi tiéu dugc cdng khai minh bach,
tiét kiém, dam bao theo qui dinh cua phép luat va doanh nghiép niém yét trén san. Mc di cac
chi s6 Vnindex thoi gian qua ludn syt giam, giam séu, nhung nho nhiing no luc cua HPQT va
Ban diéu hanh ma gié tri ¢4 phiéu caa BIWASE ludn 6n dinh, dam bao vén hoa thi truong cua

cong ty.
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Pio tao vé quan trj cong ty:

Trong ndm 2021, Cac thanh vién HDQT tham du Sur kién Cdng bo két qua Khao sét vé thi
lao, Iwong va thuong cho Thanh vién Hoi dong Quan tri va Ban Diéu hanh nam 2020 do VIOD
to chac ngay 21/01/2021. Hai thai truc tuyén vé doanh nghiép kién cuong vuot qua dai dich.

- Tham duy céc budi tap huan, hoi thao truc tuyén do Sé giao dich ching khoan TP.HCM t6
chuc

Tién lwong, thu lao, thwéng va lei ich khac cia thanh vien HPQT, BGP

Thanh vién HPQT duoc tra tién luong, thu lao, thuong va loi ich khéc s€ dugc can doi tur
trong cac chi tiéu duoc trich theo quy dinh va nghi quyet dai hoi. Chi tict tai phan thuyet minh
Bao céo tai chinh nam 2022 (trang 56) da dugc kiém toan cua BIWASE da duoc cong bo théng
tin va dang tai trén website cua cong ty: www.biwase.com.vn

Cac giao dich doi véi cac bén c6 lién quan dén ngudi ndi bd cong ty:

Puoc chi tiét tai muc V.4.1, V.4.2 ctia bo cdo quan tri nam 2022 da duoc cong b théng
tin va dang tai trén website cia cong ty www.biwase.com.vn

4.4. Kéhoach quan tri va dinh hwéng phat trién nam 2023

Nam 2023 duoc nhan dinh s& ¢ nhiéu khé khan hon ddi vei cac doanh nghigp. Tuy nhién,
v6i kinh nghi¢m lanh dao va quyét tim cao, HDQT s& tlep tuc phat huy t6t vai tro quan tri trong
nam 2023, tiép tuc nd hec dé hoan thanh trong trach ma cac co d6ng da tin nhiém giao cho, d6 la
dam bao cho BIWASE ludn phét trién vé quy md va bén vitng vé tai chinh. HPQT s& tiép tuc dé
ra c4c muc tiéu, chién lugc mai, c6 nhitng chién thuat phi hop véi tinh hinh thuc té, phan dau
hoan thanh hozc vuot mirc cc chi tiéu ké hoach nam 2022. Tiép tuc thuc hién tét ké hoach dau
tu, phat trién, dam bao viéc cung cap nudc sach tai cac tinh ma BIWASE tham gia dau tu nhu:
Pong Nai, Binh Phudc, Can Tho, Long An; dam bao cip nudc an toan, mdi truong trong sach,
an toan cho nha dau tu, dam bao muc that thoat nudc duoc giir viing hoac thip hon hién tai. Mot
s6 giai phap can tap trung chi dao thuc hién nhu sau:

1. Vé qudn tri doanh nghigp

— Nang cao trach nhiém caa HPQT, kiém soat viéc phan cong;

— Nang cao chat luvong diéu hanh;

—  Lam tét cong tac cong b thdng tin theo yéu cau;

—  Giam sat tét quan tri ndi bo;

- Pao tao, tuyén chon can bd co chat luong dé giao viéc ¢ cac cong ty lién két.
2. Vé san xudt kinh doanh ndam 2023

~  Giir vitng va phét trién manh thuong hiéu BIWASE trén dia ban Binh Duong;

~ Nang cao hiéu qua kinh doanh ¢ c4c cong ty lién két.

~  Chi dao Ban diéu hanh dé ra ké hoach san xuat kinh doanh nim 2023 v&i mét sb chi
ti€u chinh nhu sau:

105



BIWASE [BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

e Doanh thu: 3.970 ty dong (gom doanh thu néi bg)

e Loi nhudn sau thué: > 720 ty dong.

o Cotic: > 14% von diéu Ié.

e Thdt thoat gidm todn cong ty: < 5%

o Nuéc thwong pham: > 186.000.000 m®

e Lurong réc cac logi tiép nhdn va xi Iy: tang >% nhw nam 2022

o Luong nuwoc thai thu gom, xi ly: tang > % nhw nam 2022
e Khach hang cdp nude: tang dat > 26.000 ddu noi
Doi Vi linh vuc cip nwoc

- Pau tu tuyen ong dua nudc Vé ving sau ving xa dang phat trién;

- T6 chuc trién khai dau tu mo rong, néng Cong suat cac nha may nudc, dam bao cap di nudc
trong moi tinh hudng trong chién luoc ngan han ciing nhu dai han;

- Tiép tuc hoan thién va trinh duyét phuong an gia nudc sach;

- Pam bao dich vu cip nudc an toan; thai d6 phuc vu khéach hang than thién va co hinh thuc
linh hoat trong kinh doanh dé thich tng vai tinh hinh hién tai.

Doi Vi linh vuc rac thai

- Nghién ciru dau tw mo rong thi trudng & nhimg noi ¢6 tinh chién lugc.

- Hoan thanh dua du an xtr 1y rac giai doan 4 c6 phat dién vao str dung;

- Nghién cutru cac giai phap xt ly rac ngay cang siu hon, hién dai hon;

- M¢ rong ting cOng suat xir Iy rac thai, dau tu vé dién tai tao tir 10 ddt rac. Quyét thm trong
nam 2023 dua vao st dung 16 dot rac phat dién CS 5MW;

- Tiép tuc nghién ciu tim giai phap dau ra cho san pham tai ché, nhat 1a phan bon Con Voi
Binh Duong, gop phan hd trg néng dan san xuat ndng san hitu co theo chu truong cta chinh
phi: Nong San Sach. San pham dau vao phai ¢é hiéu qua, bao dam can d6i ngudn thu-chi
va co tich lly.

Doi Vi linh vwe nwoc thdi

- Tiép tuc trién khai, ting cudng cong tac dau ndi khach hang ddi véi nudce thai.

- Tiep tuc hoan thién va trinh duyét phuong an don gia dich vu thoat nuéc thai sinh hoat.

- Tang cuong cOng tac quan ly tai san, duy tu dé hoat dong hiéu qua, gop phan bao vé méi

truong nudce.
3. Vétaichinh

Nham dam bao nguon tai chinh phuc vu nhu cau san xuét, phét trién trong twong lai cta
BIWASE va nhu ciu dau tr nang cong suét tai cac cong ty con, cdng ty lién ket cong ty cap
nudc ma BIWASE tham gia gop von, HDQT dang chuan bi phuong an ting vén diéu Ié hoic

huy d6ng vén bang cac hinh thirc khac pht hop véi quy dinh hién hanh, dy kién thuc hién
trong nam 2023.
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4. Vé thwong higu BIWASE

Néu cao tinh than trach nhiém trong viéc phuc vu dé khach hang luén dat sy hai long vé
chét lwong dich vy, dam bao tinh an toan, chat lwong cua san pham cung cip, dam bao van
dé moi trudong dé thuong hiéu BIWASE luén 1a niém ty hao vé nang luc kinh nghiém ha
tang k§ thuat caa tinh Binh Duong, dé Binh Duong manh dan mai goi, thu hut dau tu nhiéu
hon ntra.

DPam bao viéc chi tiéu dugc cdng khai minh bach, tiét kiém, dam bao theo qui dinh caa phap
luat va doanh nghiép niém yét trén san. Cac bao cdo tai chinh dam bao duoc ap theo chuan
quéc té IFRS dé dap tng yéu cau cua cac nha tai trg von nhu JICA, ADB, WB, DEG...,
nang cao uy tin va thuong hiéu BIWASE ca trong va ngoai nudc.

5. Vé chdt lweng nguén nhan luc

Tiép tuc dao tao cho thanh vién HPQT méi (néu c6), Ban kiém soat, Ban 1anh dao cua
Cong ty theo cac chwong trinh dao tao ciia VIOD hay cac don vi dio tao khac dé hoan thién
kién thac quan tri, kién thirc chuyén méon nhu cac nudc tién tién va theo chuan quéc té;
Tang cudng cdng tac nhan sy, nang cao chat luong ngudn nhan lyuc, ting hiéu qua kinh
doanh va luc luong ké thura;

Tang cuong tng dung céng nghé trong SXKD va dich vy ban hang, dich vu khach hang dé
tang hiéu qua kinh doanh;

6. Vé cong tac chong thdt thodt nwéc, quan Iy ky thudt vt f, thiét ké mang lwoi

Tiép tuc nang cao kién thic cong tac chong that thoat nudc bang céc giai phap, cong nghé
tién tién;

Duy tri ty Ié that thoat nudc & muac hién tai hoac thap hon;

Quan ly tét chat luong vat tu dua vao stir dung va quan Iy thiét ké, thi céng chat ché dé
khdng phét sinh that thoat thém:;

Chu y cong tac bao tri va trién khai thém dong ho dién tir, do doc tir xa;

7. Vé cong tac qudn ly tai sdn
Tiép tuc hoan thién cong tac quan ly tai san, nhat 1a tai san chim dudi dat, t6 chac quan Iy

tai san thudc hé théng thu gom xir Iy nuéce thai va mang ludi cap nudéc;
Quan ly vat tu, thong tin khach hang c6 khoa hoc hon, chat lugng cao hon.

8. Vé té chirc by may

Kién toan bo may quan 1y, diéu hanh; nang cao ning lyc 13nh dao va chuy@n mén cho can
b6 1anh dao théng qua viéc bdi dudng, khoa ddo tao tai cong ty va ngoai cong ty;

Chu trong cdng tac bdi dudng nhan su, dao tao, huan luyén, nang cao tay nghé cho CB
CNV Cong ty; nang cao nang suét lao dong, ting thu nhap cho CB CNV;

Chuan bj d6i ngii ké thira c6 ning luc dé ¢ thé dam nhan cong viéc khi can thiét, dam bao
hoat dong cua cong ty dugc 6n dinh xuyén subt.

9. Vétrién khai thuc hién cac du an

Tiép tuc theo ddi, to chuc trién khai thuc hién hd so phap 1y cho dy &n Xa 16 Nude Long
Thanh-tinh Bng Nai;

Pau tu vén dé phuc vu nhu cau phat trién tai cac cong ty BIWASE dau tu & Bong Nai,
Long An...;

Thuc hién dy &n cap nudc cho cac KCN Becamex- VSIP;
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- Pua nudc vé hd trg cac viing nong thon noi ma chit luong nude chua dat chuan cia Bo Y

Té;
- Tiép tuc dau tu dng truc, dng dan & nhitng noi hé théng cip chua phu kin khi co cai tao
duong;

- Thuyc hién dang/vuot tién d6 cac du 4n Cong ty 1am Chu dau tu;

- C6 chién lugc huy dong cac ngudn vén phi hop nhu: vén ODA it diéu kién cua ADB
(khdng qua bao 1anh caa Chinh pha), ngan hang Thé Giéi (WB), Co quan hop tac Quéc té
Nhat Ban (JICA), t6 chic tai chinh DEG cua Puc, Quy Pau tu-Phét trién, Quy Bao vé Mai
truong, cac ngan hang co 14i suat cho vay thap va trong CBCNV, c¢b dong hién hitu cua
Cong ty dé thyuc hién cac du &n san suat kinh doanh vé cip nudc, rac thai va du tu tai chinh.

10. Cbdng tac M&A

- Hoan thién cac hd so phap Iy dé thanh toan va chuyén cha sé hitu cac cong ty mua lai cua
DNP Water & ang An, Quang B‘mh; ‘

- Néu c6 co hoi tot, ¢ linh vuc cap nude va rac thai tai nhitng noi ¢6 tiém nang hiéu qua,
trong pham vi nguon von cong ty c6 dugc, cong ty sé€ tiep tuc dau tu vao nganh nghé cot
6i.

* CAC tiéu ban phu trach céng tic tham muu cho HPQT quén tri doanh nghiép.

+ Tiéu Ban cong bé thong tin.

Tiéu Ban cong bo thong tin hoat dong diing trach nhiém, kip thoi céng b
thong tin theo dung quy dinh cua Luat ching khoan.

+ Tiéu ban quan Iy rii ro.

T6 quan Iy rui ro ciing da xay dung quy ché, kich ban vé cac rai ro dé tham
muu ban dieu hanh thyc hién tot chire nang quan ly ciia minh. Tham muu,
canh bao cho lanh dao céc rui ro tiem an c6 the xay ra trong qua trinh hoat
dong, dau tu cling nhu danh gia, nhan xét vé nhirng du an dau tu mai.

+ Tiéu Ban dau tu phat trién.

Hoach dinh chién lugc phat trién, danh gia két qua thuc hién chién lugc
kinh doanh va d¢ xuat thay doi vé chién lugc kinh doanh cta doanh nghiép.

+ Tiéu Ban tai chinh

Tham muu cho HPQT trong viéc tim kiém ngudn tai chinh phd hop, quan
ly tai chinh cua doanh nghiép sao cho hiéu qua.

+ Tiéu ban nhan su.

Tham muu cho Hoi dong thanh vién vé quy mo va co cau Hoi dong thanh
vién, Tong Giam doc. .. phu hop voi quy mo hoat dong va chién luge phat
trién ctia doanh nghié¢p;

- Tham muu cho Hoi dong thanh vién xtr ly cac van dé Vé: nhan sy phat sinh
lién quan dén céc thu tuc bau, bd nhiém, :bﬁi nhiém, rpién nhiém 92’10 churc
danh thanh vién Hoi dong quan tri, Ban ki€m soat va Téng Giam doc (Giam
doc) theo dung quy dinh cua phap luat va bicu 1€ cua to chuec.
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- Nghién ctru, tham muu quy ché tuyen chon nhan su, dao tao va cac chinh
sach dai ngd khac ddi v6i ngudi diéu hanh, can bg, nhan vién cua t6 chic.

+ Tiéu ban lwrong thuéng.

Soan thao, tham muu, dé xuat cho hoi dong quan tri trong viéc xay dung,
thuc hi¢n chinh sach tién lvong, thudong va cac loi ich khéc tai doanh nghiép

+ Tiéu Ban kiém toan nai ba.

Ticu ban kiém toan ngi bo trong ky cling da thyc hign mét s nghiép vu nhu
kiém tra tinh hinh hoat dong, tinh hinh thu chi, ... cua cac chi nhanh truc
thugc cong ty.
+ Tiéu Ban quan hé nha diu tw, chieng khoan va co dong

Tiéu Ban quan hé nha dau tu IR- nham cung c4p cho cé&c nha dau tu nhiing
thdng tin chinh xac ve doanh nghi¢p. Dicu nay gilp cac nha dau tu tw nhan
va to chuc dua ra quyét dinh sang suot vé viéc cO nén dau tu vao doanh
nghiép.

Ching khodn va ¢6 dong: H9 trg cho céc ¢o dong c6 nhu cau khi giao dich

chting khoén, T chirc budi gap g tiép xtc doanh nghiép véi cac co dong,
cac nha dau tu, phan hoi cac théng tin cho cac c6 dong.

+ Tiéu Ban Phap ché
Ban phép ché doanh nghiép da trién khai hoat dong theo quy ché t6 chuc
va hoat dong phap che cua doanh nghiép da dugc ban hanh. Chirc néng
kiém tra, ra soat su phu hop tinh phép ly cua doanh nghiép.

* Panh gia hoat dong cia TV HDQT doc lap:

HPQT Cong ty da lam vic vai tinh than trach nhiém va minh bach trong cang tac quan
tri, tuan thu dang cac quy dinh doi véi Cong ty dai ching niém yet. Cac cudc hop cua HDQT
da dugc triéu tap kip thoi va thuc hién theo céc‘tr‘lnh tu quy dinh tai Bieu I¢é va Quy ché noi bo
Ve quan tri C(‘)nqg ty. Néiqdung cac cuoc hop déu dugc cac thanh vién HPQT thao Iuan,, danh
gia day du va can than dé dua ra nhirng dinh hudng va giai phap dem lai lgi ich cao nhat cho
Cong ty.

Céc van dé lién quan dén chién luoc kinh doanh, mé rong thi truong, dau tw cdng nghé
va xay duyng hé thong quan ly déu duoc HPQT thuong xuyén xem xét va danh gia trong cac
cuoc hop dinh ky.

~ Cac quyét dinh cia HDQT tai cac cuoc hop déu dugc HPQT thong qua theo nguyén tac
da s0, bién ban cudc hop dugc lap day du, cé chir ky cua cac thanh vién HDQT tham dy hop.

Vé co ciu t6 chirc

Trong nam 2022, HPQT c4 tit ca 07 thanh vién, trong d6 c6 02 thanh vién doc 1ap. Toan
b cac thanh vién HDQT déu tham gia dﬁy du cac cudc hop va tich cyc vao cac hoat dong
hoach dinh, kiém soét tuan thu, phan bién chién luogc, dam bao tdt cac thong 1¢ quan tri cong
ty chuin muc.
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Vé co ché van hanh hoat dong

Nam 2022, HPQT di té chtc cac cudc hop cua HDQT da duoc triéu tap va thuc hién
véi lich trinh cu thé, chuan bi tai liéu day du, tudn thu quy dinh tai Dicu 1& Cong ty va quy dinh
cua phap luat. Noi dung céc cudc hop dugc cac thanh vién HPQT thao luan, phan bién, danh
gia day du va can trong.

Céac van dé lién quan dén chién lugc, ké hoach kinh doanh, tai chinh, vin héa doanh
nghiép, xay dung hé théng quan 1y trong Cong ty déu duogc thao luan, kiém soat mot cach chat
ché gitra HDQT va Ban diéu hanh.

Céc thay doi vé ké hoach dau tu, chién lugc méi déu duoc nghién ciru doc 1ap, ¢6 co so
khoa hoc va phan bién gitra HPQT va BDH.
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Vé ket qua cong tac quan tri va giam sat

Vé téng thé, HDQT da thyc hién tét vai trd cua minh trong viéc trién khai cac ké
hoach, chu trwong, dinh huéng chién lugc do PHPCP dé ra.

HDQT d3 tuan tha cac quy dinh vé quan tri cdng ty, triéu tap cac cudc hop dinh ky
va bat thuong nham kip thoi chi dao, ban hanh cac quyét dinh phi hop véi tinh hinhthuc
té.

HPQT da thyc hién dung vai tro, trach nhiém trong viéc chi dao, hd tro, giam sat
BDBH thuc hién cac néi dung da dugc DPHPCD va HPQT thong qua, dam bao tuantha
quy dinh cua phép luat, dong thoi hai hoa loi ich cia Cong ty va cac c6 dong.

Thanh vién HDQT gitt chitc danh trong BDH thuong xuyén tham dy cac cudc hop
dinh ky va bét thuong cia BPH. Cac quyét dinh quan trong cia BDH déu duoc phan
tich, phan bién va tham van tir cac thanh vién HPQT / Chi tich HDQT nhdmbao dam
lgi ich cua Céng ty.

Cac thanh vién HDPQT nhan dién mot cach chu dong vai tro, trach nhiém hd trg ddi
v6i BDH va c6 sy chia sé kinh nghiém, twong tac, trao d6i d6i véi BPH vé nghiépvu
quan tri Cong ty.

HDQT va BPH cung phdi hop chit ché dé dat duoc céc chi tiéu ké hoach san xuat
kinh doanh dé ra trong nam 2022Két luan:

HDQT da thuc hién day du chirc nang dai dién cua cac chu so hitu trong viéc giam
sat hoat dong diéu hanh ciia Cong ty, dinh hudng phi hop va chi dao kip thoi dam bao
st dung hiéu qua cac ngudn luc dé dat duoc céc chi tiéu do DPHPCP giao, trén co S¢
tuan thu cac quy dinh cua phap luat, Diéu I¢ Cong ty.

Bén canh viéc thuc hién chic ning quan 1y, giam sat cong tac diéu hanh cia BPH,
HPQT da phdi hop chit ché véi BPH tim kiém nhitng giai phéap thao gdkho khan trong
san xuat kinh doanh nam 2022.

Nhin chung, nim 2022 mic di chiu anh huong rat 16n tir dich bénh Covid-19 nhung
véi tinh than trach nhiém cao, doan két, hop tac thuc hién nhiém vu motcéc trung thuc,
can trong, HDQT da trién khai céc giai phap quyét liét trong cong tac giam sat, chi dao
BPH thuc hién cac Nghi quyét PHPCD, Nghi quyét HPQT va hoan thanh két qua nam
vuot bac, dam bao loi ich cho Cong ty va co dong.
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V. BAN KEM SOAT & BAO CAO TAI CHINH NAM 2022
5.1 B4o c4o cua Ban kiém soat.

5.2 Bao cao tai chinh nam 2022.

5.3 B&o c4o tai chinh duoc kiém toén.
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V. BAN KEM SOAT & BAO CAO TAI CHINH NAM 2022

5.1. B&o cao cia Ban kiém soat

5.1.1. Théng tin vé thanh vién Ban Kiém soat (BKS)

Stt Thanh vién Chirc vu _ Ngay bit Trinh do
dau/khong con la chuy&n mon
thanh vién BKS

1 | Ba Duong Anh Thu Truong ban Trang cu tu Ctr nhan Kinh
22/09/2016 te

2 | Ong Nguyén Birc Bao Thanh vién Tring cir tir Thac si TC-KT
20/03/2018

3 | BaTang T6 Van Thanh vién Trang ctr tir Cir nhan Kinh
31/03/2022 té

5.1.2. Cudc hop cia BKS:

Da tham gia
nghi¢p vu
1 | Ba Duong Anh Thu 3/3 100% 100% X
2 | Bng Nguyén birc Bao 3/3 100% 100% X
3 | BaTang T6 Van 3/3 100% 100% X

5.1.3. Hoat dong ciia Ban Kiém soat di thuc hién nim 2022:

- Kiém tra, giam sat cac hoat dong cia HPQT, Ban Tong Giam dc Céng ty trong viéc thuc
hién theo Diéu 1¢ hoat dong caa Cong ty, cac quy ché hoat dong cua doanh nghiép, cac Nghi
quyét caa Dai hoi ddng c6 dong va cia HDQT cong ty ban hanh.

- Thyc hién cdng tac kiém tra phéap ly doanh nghiép phu hop véi diéu 1¢ hoat dong, cac quy
ché di dugc cong ty ban hanh ciing nhu cac quy dinh ctua phap luat.

- Kiém tra, kiém soét céac hd so phéap 1y gitp HPQT, Ban Téng Giam déc va cac chi nhanh
thuc hién hiéu qua cong viéc va dang quy dinh ciing nhu nd hec thuc hién dat duoc cc chi
tiéu dugc giao nam 2022.

- Kiém tra tinh phap Iy, hop phap, trung thuc va mirc 6 can trong trong cong tac té chic ké
toan, Kiém tra cac s liéu hoat dong san xuét kinh doanh, céc béo céo tai chinh quy, 1/2 va
nam 2022 cua Cong ty dé dam bao su phi hop trong cong tac ké toan, quan tri tai chinh doanh
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nghiép cling nhu cac giao dich dbi voi cac bén c6 lién quan dén ngudi ndi b cong ty.

- Theo ddi viéc tong hop, can ddi ngudn von dau tu trung, dai han cia BIWASE dé ban diéu
hanh thuan tién trong quan ly dong tién va tai chinh doanh nghép, von diéu 1¢ hién tai cua
doanh nghiép dat 1.929,2 ty dong.

- Thyc hién t6 chirc cac budi gap g& gitta doanh nghiép va cac nha dau tu, cac cd dong trong
nim ciing nhu giai dap y kién cua cac ¢ déng, cac nha dau tu quan tim dén BIWASE.

- Tham gia c6ng tac quan ly rai ro vé hoat dong san xuat kinh doanh, hoat dong dau tu, chinh
sach va tai chinh cong ty dé co thé canh béo rui ro giup Ban diéu hanh giam thiéu rai ro va
hoat dong hiéu qua cao hon.

- Thyc hién cong b thong tin theo quy dinh phi hop vai yéu cau déi véi cong ty dai ching
véi quy mo lon.

- Tham du cac cudc hop cua HPQT va cac cong viéc Khac.

5.1.4. Noi dung & két qua cac cudc hop BKS:

Phan céng Thuc hién cong viéc kiém tra, giam sat theo chirc nang, nhiém vy quy dinh
tai Luat doanh nghiép va biéu lé Cong ty.

Phéi hop kiém toan noi bo, thuc hién kiém tra, kiém soat cong tac sir dung nguyén vat
liu phuc vu san xuat, vat tu st dung, cong tac quan ly, sir dung tién mat, tai san tai cac chi
nhanh duoc hiéu qua, dung muc dich. Thyc hién cdng tac kiém toan ning lwong, cong tac
quan ly cac khoan ng phai thu, phai tra va cac hoat dong khac cua cac chi nhanh tryc thuoc
cbng ty, céc cbng ty con.

Kiém tra, kiém soéat trinh tu, phap ly va hiéu qua thuc hién cong tac dau tu phat trién,
mé rong san xuat, kinh doanh cua cong ty.

Phan cdng thuc hién Bao cdo danh gia rui ro cho HAQT trong dau tu mot sé du an dau
tu moi.

Giam sat, thue hién cong tac phap Iy, céng bd thong tin phd hop voi hinh thac cua cong
ty dai ching quy mo lén.

Giam sat HDQT, Ban diéu hanh thyc hién cong tac quan tri cong ty ciing nhu viéc thyuc
hién Nghi quyét caa Pai hoi déng c6 dong.

5.1.5. Tién lwong, thu lao, thwéng va lgi ich khac cia thanh vién Ban kiém soat

Thanh vién Ban kiém soat duoc tra tién luong, thu lao, thuéng va lgi ich khac sé duoc
can d6i tir trong cé4c chi tiéu duoc trich theo quy dinh va nghi quyét dai hoi. Chi tiét tai
phan thuyét minh Bdo cdo tai chinh nam 2022 (trang 56 ) di duoc kiém toan cua
BIWASE di dugc cong bd théng tin va dang tai trén website cua cong ty:
www.biwase.com.vn.
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5.1.6. Cé&c giao dich ddi véi cac bén cé lién quan dén ngwoi ndi bd cong ty:

Puoc chi tiét tai muc V.4.1, V.4.2 cua béo cdo quan tri naim 2022 d dugc cong bd théng
tin va dang tai trén website cua cong ty: www.biwase.com.vn

5.1.7 Panh gia Cong tac quan tri, diéu hanh doanh nghiép:
* Cong tac quan tri caa Hoi ddng quan tri.

Hoi dong quan tri Cong ty da thuc hién nhiém vu dung theo quy ché hoat déng cua
HPQT. Tét ca cac phién hop duoc tién hanh ding quy dinh cua Piéu Ié Cong ty. Noi dung
hop va nghi quyét tai cac phién hop déu 1a nhitng van dé thuoc nhiém vu va thim quyén cua
HPQT.

Giita c4c phién hop dinh ky cua Hoi ddng quan tri, khi can giai quyét cac van dé cap béach
thugc tham quyén lién quan dén hoat dong cua Cong ty, Hoi ddng quan tri to chac hop bd
sung va c6 thong tin va c6 su tham dyu day du cua dai dién Ban Kiém soét.

* Cong tac diéu hanh caa Ban Tong Giam doc.

Ban Tong Giam doc Cong ty da thuc hién day du, Kip thoi cac Nghi quyét, quyét dinh caa
HPQT. Chu dong 1ap ké hoach, quan 1y, diéu hanh, st dung von, tai san, lao dong, phan cong
nhiém vu kip thoi, hop Iy va hiéu qua trong Ban Giam déc dé chi dao, diéu hanh san xuat
kinh doanh, thuc hién day du nghia vu déi voi nha nudc va ché d6 chinh sach cho nguoi lao
dong. Mic du sau dai dich tinh hinh san xuat kinh doanh giap khong it kho khin nhung Ban
diéu hanh Cong ty van dam bao mic ting truong thu nhap cia ngudi lao dong, tao dong luc
lam viéc, cong hién va gan bo lau dai véi cong ty.
Véi nd luc cua tap thé can bo cong nhan vién, su doan két trong tap thé Ban Tong Giam ddc
va chi dao kip thoi cia HPQT, Cong ty da timg budc khic phuc kho khan trong va sau thoi
gian bi anh huéng dai dich COVID dé dam bao hoan thanh ké hoach SXKD theo Nghi quyét
ciia HPQT.

* Panh gia sy phoi ho’p hoat dong giira BKS véi HPQT, Giam doc diéu hanh
va Co dong.

Trong nam 2022, Hoi déng quan tri, Ban Kiém soat, Ban Tong Giam dbc di phdi hop
chat ché trong cong tac quan 1y, diéu hanh hoat dong cua Cong ty.

Céc cudc hop cia HPQT déu moi Ban Tong Giam doc, Ban Kiém soat tham dy, dong
gop y kién xay dung hoan thién co ché, chinh sach quan 1y diéu hanh Céng ty.

Céc nghi quyét cia HDQT, ban hanh déu c6 sy théng nhét cao, cung cap day dua kip
thoi cho Ban Kiém soat, Giam doc diéu hanh.

Céc y kién cua cac ¢ dong, cac nha dau tu khi c6 yéu cau déu duoc ban diéu hanh, ban
kiém soat giai dap day du, kip thoi va thoa dang.

115



BIWASE

[BAO CAO THUONG NIEN 2022]
CONG TY CO PHAN NUOC - MOI TRUONG BINH DUONG (BWE)

Panh gia BKS ddi voi két qua hoat dong nim 2022

* Bang tong hop khéi lweng nwéc tiéu thu nim 2022 theo muc dich sir dung o véi nim 2021:

Tang So voi nam 2021
San lwong ti€u thu
Stt | Muyc dich sir +/- (m°) %
dung NAM 2022 | Chiémty | NAM2021 | Chiémty
(m3) & (%) (m?3) 1€ (%)

1 Sinh hoat 84.611.440 47% 77.822.600 44% 6.788.840 8,7%

2 San xuat 91.271.625 50% 91.161.832 53% 109.793 0,1%

3 Khac 5.362.706 3% 5.107.492 3% 255.214 5,0%

(KD, HCSN,...)

Téng cong 181.245.771 100% | 174.091.924 100% | 7.153.847 4,1%

Do anh hudng ning né béi dai dich COVID-19 véi thoi gian gidn cach xa hoi kéo
dai (tir thang 6 = 10/2021) trong ndm 2022 va dén nay tinh hinh phat trién kinh té - xa hoi
cta tinh ciing gip khong it kho khan, hau hét cic nganh san xuit cong nghiép, linh vuc
kinh té déu chiu tac dong ti€u cuc, cac doanh nghiép hoat dong cam churng, tham chi nhiéu
doanh nghiép 1am vao tinh trang phai giai thé do khong c6 don hang, gia nguyén nhién vat
lidu dau vao, chi phi van chuyén,... ting cao da lam anh hudng dén san lugng nudce tidu
thu d6i voi muc dich san xuét cta cong ty chi dat ting trudng nhe. Tuy nhién, véi nd luc
ting cudng dau tu phat trién ddu ndi khach hang nén trong nim 2022 san lwong nudc sinh
hoat tang truong dat trén 8,7%.

*Doanh thu thudn (khdng gom néi bd), Lei nhudn gép, Lei nhudn sau thué tai cdc linh vuc hogt déng
chinh cia cong ty thuc hién nam 2022 so véi nam 2021 nhw sau:

Doanh thu thuan Loi nhuan gép Loi nhuan sau thué
Linh vuc (Ty dong) (Ty dong) (Ty dong) %
ST .
hoat dong — —r — ——{ LNST/
T ’ .| Nam : .. |Chiem|___ | Nam |Toc do| Chiem| ___ Niam | Toc do| Chiem
chinh Nim Tocdo | ., ,. | Nam 3 .| Nam 3 ... | DT
2021 2022 tang (%) ty 16 2021 2022 | tang | tylé 2021 2022 | tang | tylé
= @) %) | (%) %) | ()
1 Cép nudc 1.970 2.159 110% | 60% [1.072]1.135] 106% | 83% 503 582 | 116% | 85% | 27%
2 ir(]l;ily chat 675 | 707 105% | 20% | 131 | 113 | 86% 8% 52 13 25% 2% 2%
3 | Xir ly nuéc thai | 51 151 296% | 4% 6 39 [650% | 3% -6 18 | 300% | 3% 12%
4 ltlhoéet:t dng | 408| 555 | 1119 | 16% | 96 | 83 | 86% | 6% | 160 | 68 | 43% | 10% | 12%
Téng cong 3.194 3.572 112% | 100% | 1.306| 1.370| 105% | 100% | 737 681 92% | 100% | 19%
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Nhén xét:

Két qua Tong doanh thu nam 2022: 3.725 ty dong, doanh thu thuan (theo béo céo
BCTC riéng) thuc hién nim 2022 dat 3.572 ty dong, tong loi nhuan gop 1.370 ty dong va
loi nhuan sau thué 681 ty ddong, trong d6 linh vuc cap nuéc chiém da s véi doanh thu
chiém 60%, lgi nhuan gop chiém 83% va lgi nhuan sau thué chiém 85%, ty 16 LNST/doanh
thu dat 27% va 13 linh vuc 6 tdc d6 ting truong tét nhat. Nguyén nhan linh vuc cip nudc
hoat dong c6 hiéu qua cao vi 1a linh vuc hoat dong chinh cua BIWASE, cong ty chu trong
dau tu mo rong nang cong Suat Cap nuoc kip thoi, tang cuong phat trién nhanh khach hang
sir dung nudc, dap tng t6t nhu cau sir dung nudc va giam ty 1é that thoat nude dén muc toi
da co thé véi ty 18 that thoat nudce nam 2022 dat 5%.

Tai linh vuc Xt Iy chat thai, téc d6 tang truong doanh thu kha dat 105%, linh vuc
khac (gom nudc dong chai, vin phong pham, phan bon, mua ban vat tu, ...) ting trudng so
VGi nam 2021 dat 111%, tuy nhién do chi phi gia vén hang ban ciing tang cao (cac chi phi
nguyén nhién vat liéu, van chuyén, nhan cong... ting cao do anh hudng sau Covid) da lam
gia vn hang ban ting manh va lgi nhuan gop bi giam sat, chi bang 86% so véi nam 2021,
lgi nhuan sau thué nam 2022 cua hai mang nay ciing giam dang ké so voi nam 2021.

Riéng dbi vai linh vuc xir 1y nuée thai, ndm 2022 ting truong doanh thu dat gan 300
%, do ndm 2022 c6 ghi nhan khoan doanh thu con tén lai chwa dwgc ghi nhan cua % nam
2021 nén mot sé chi tiéu thuc hién c6 lién quan ndm 2022 c6 sy ting trudong dot bién so
v6i nam 2021 (thuc té loai trir yéu t6 nay thi nam 2022 chi dat tang truong 111%).

Bang tong hop mot sé chi sé6 hoat dong ciia BIWASE nim 2022:

Thoi diém
So

STT CAC CHI SO TAI CHINH PVT

VOi nam

31/12/2021 | 31/12/2022 | trwéc (+F)

| Chi s6 vé kha niing sinh 10i

1 - Loi nhuan sau thué/Doanh thu ROS Lan 0,23 0,19 -0,04
2 - Loi nhuan sau thué/vén chi s¢ hitu ROE Lan 0,19 0,16 -0.04
3 - Loi nhuan sau thué/Téng tai san ROA Lan 0,08 0,07 -0,01
1 Chi s6 vé ning hrc hoat dgng

10 - Doanh thu thuan / Téng tai san Lan 0,36 0,37 0,01
11 - Thu nhap trén ¢é phin (EPS) D‘zgg/ 3.819 3.533 -286
12 - Chi s6 P/E Lan 11,23 12,74 1,50
13 - Loi nhuan bién tir hoat dong kinh doanh Lan 0,22 0,18 -0,04
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Nhdn xét:

+ Ty sut lgi sau thué trén doanh thu (ROS) nam 2022 dat 19%. Giam 4% so V6i
nam 2021 (23%) va Ty Ié nay rat cao so vadi ty suat lgi nhuan nha nude quy dinh khi xay
dung phuong an gia nudc la 5%.

+ Ty suit lgi nhuan sau thué trén von chii sé hitu (ROE) nam 2022: 16%, giam 4% so v6i nim
2021 (19%) va Ty suit lgi nhuan sau thué trén téng tai san (ROA) nam 2022: 7%, giam 1% S0 Vi
nam 2021 (8%).

Nhu vay, cac chi sé ROS, ROE, ROA dat dugce ndm 2022 tuy ¢ giam so voi ndam 2021 nhung
trude tinh hinh chung caa toan thi trudng cong voi sy bat 6n cua thi trudng chirg khoan va thi truong
ngoai hdi thi nhin chung hiéu quéa hoat dong cong ty theo danh gia dat kha cao so vai cac doanh nghiép

hoat déng cing nganh ciing nhu mot s6 nganh khéc.

Céc chi sb tai chinh BIWASE niim 2022

Bang tong hop mot sé chi sé tai chinh cia BIWASE nim 2022: DVT: Lan
Thoi diém So véi
STT CAC CHI SO TAI CHINH Nim truéc
31/12/2021 | 31/12/2022
(+/-)

I Chi s6 kha niing thanh toan
1 | - Hé sb thanh toan hién hanh 1,34 1,38 0,04
2 | - Hé s thanh toan nhanh 0,99 1,04 0,05
3 | - Hé s thanh toan tién mat 0,22 0,13 -0,09
Il | Céc chi tiéu vé co cAu vén
4 | -Hésbdno/Tong tai san 0,57 0,55 -0,02
5 | -Hésbng/Vén cha sé hitu 1,34 1,24 -0,10
6 |- HeésdVoén CSH / Tong tai san 0,43 0,45 0,02
7 | - Hé sé no phai tra / EBIIDA 3,44 3,71 0,27
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BIWASE

Nhan xét:

+ Nhin chung, mot s6 chi 6 vé kha ning thanh toan ng cia BIWASE nam 2022
kha cao va tang t6t hon so v6i nam 2021 cho thay viéc dam bao du kha nang thanh toan
cac khoan ng ngan han caa doanh nghiép.

+ C4c chi tidu ve co cau von: cua cong ty ndm 2022 co ban ciing dat tot hon, giam
no hon so v6i nam 2021 va nam trong gidi han cho phép chung cling nhu dép tmg co
ban cac cam két tai cac thoa thuan vay von caa ADB, JICA va DEG.

5.2. Bao cao tai chinh nam 2022

BANG KET QUA SAN XUAT KINH DOANH NAM 2022

(tom tat theo BCTC riéng)

E L Nam 2021 | Nam2o22 | MiC | TVIE
; CHi TIEU tang/giam | tang/giam
SO
(TyVND) | (Ty VND) | (+5) (%)
1 | Doanh thu ban hang va cung cap 321084 | 357210 361,26 11%
dich vu
2 | Céc khoan giam trir doanh thu 16,42 -16,42
10 | Doanh thu thuan vé ban hang va 310442 | 357210 377,68 12%
cung cap dich vu
11 | Gia vén hang ban 1887,72| 2201,62| 31390 17%
g0 | Lginhun gop ve ban hang va cung 130670 | 1.370,48 6378| 5%
cap dich vu
21 | Doanh thu hoat dong tai chinh 109,92 110,59 0,67 1%
22 | Chi phi tai chinh 96,817 23542 | 13860 143%
23 | - Trong do: Chi phi lai vay 154,65 169,74 1508 | 10%
25 | Chi phi ban hang 324,57 320,16 -4,41 -1%
26 | Chi phi quan ly doanh nghiép 138,856 174,112 35,26 25%
30 Loi nhuén thuan tir hoat déng kinh 856,38 751.38 105,00 129
doanh
31 | Thu nhap khéc 43,68 42,369 131 -3%
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32 | Chi phi khac 62,859 27,605 -3525 | -56%
40 | Lgi nhuan khac -19,179 14,764 33,94 | -177%
50 | Téng lei nhuan ké toan truéc thué 837,20 766,14 -71,05 -8%
5 C'hAi ph\l’ thué thu nhap doanh nghiép 100,41 8452 1588 | -16%
hién hanh
60 rL]g'ri]iré\Eu@n sau thué thu nhap doanh 736.79 681,62 5517 | 7%
BANG CAN POI KE TOAN NAM 2022
(tom tat theo BCTC riéng)
Nim Nim Mikc Ty lé

l\S/léé CHi TIEU 2021 2022 | ting/giam | ting/giam

(Ty VND) | (T§ VND) | (+/-) (%)
100 | A. TAI SAN NGAN HAN 2.611,40 | 2.686,32 74,92 3%
110 | Tién va cac khoan twong dwong tién 432,26 250,52 | -181,73| -42%
120 | Pau tu tai chinh ngin han 595,50 847,84 252,34 | 42%
130 | Cac khoan phai thu ngan han 911,49 927,67 16,18 2%
140 | Hang ton kho 642,16 650,84 8,67 1%
150 | Tai san ngin han khac 29,99 9,45 2054 | -68%
200 | B. TAI SAN DAI HAN 6.265,81 | 7.066,47 800,67 13%
210 | 1. Cac khoan phai thu dai han 964,65 952,06 1258 |  -1%
220 | 11. Tai san c6 dinh 3.159,18 | 3.525,19 366,01 | 12%
221 | Tai san ¢6 dinh hitu hinh 3.053,29 | 3.420,75 367,46 | 12%
227 | Tai san ¢ dinh vo hinh 105,89 104,44 1,45 1%
240 | 111. Tai san dé dang dai han 1.136,84 | 1.02890| -107,94| -9%
242 | Chi phi xay dung co ban do dang 1.136,84 | 1.02890| -107,94| -9%
250 | IV. Pau tw tai chinh dai han 948,23 | 1.377,63 42940 | 45%
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260 | V. Tai san dai han khac 56,91 182,69 125,78 | 221%
270 | TONG CONG TAI SAN 8.877.21 | 9.752,79 875,58 | 10%
300 [ C. NQ PHAI TRA 5.086,97 | 5.406,18 319,21 6%
310 | No ngén han 1.953,18 | 1.951,17 -2,01 0%
330 | No dai han 3.133,79 | 3.455,01 321,23 10%
400 | D. VON CHU SO HUU 3.790,24 | 4.346,61 556,37 | 15%
410 | 1. Vén chi sé hitu 3.790,24 | 4.346,61 556,37 | 15%
411 | Vbn gép cua chu sé hiru 1.929,20 | 1.929,20 0,00 0%
412 | Thang du von ¢o phan 621,34 621,34 0,00 0%
418 | Quy dau tu phat trién 624,54 882,41 257,88 |  41%
421 | Loi nhuan sau thué chua phén phéi 517,35 815,84 298,49 |  58%
422 | Nguon von dau tu xay dung co ban 97,82 97,82 0,00 0%
430 lI(Ir.]éll\(l:gu?)n kinh phi va cac quy

440 | TONG CONG NGUON VON 8.877,21 |[9.752,79 | 875,58 10%
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5.3. Bd#o cdo tai chinh dwge kiém todn

Theo bio c4o kiém toan doc 1ap sb 010323.002/BCTC.KT1 lap ngay 01/03/2023:
“Theo ¥ kién ciia chiing t6i, Bao c4o tai chinh riéng d phan anh trung thyc va hgp 1y, trén
cac khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Nudc - Mdi truong Binh
Duong tai ngay 31 thang 12 niam 2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh
lru chuyén tién té cho nim tai chinh két thic cing ngay, phit hop véi Chuin myc ké toan
Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc lap va trinh bay béo céo tai chinh”.

Chi tiét Béo cdo tai chinh riéng va Béo cdo tai chinh tdng hop clia cong ty cd phén
nudc moi truong Binh Duong da dugc cong b thong tin tai chuyén myc Quan hé cb dong
trén website www.biwase.com.vn

Xdac nhén cia dai dlj;\heo phap luét cia Cong ty

1\\““3 3,'{.\

Guiin Chion Cong

T8ng Giam pdc
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