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DANH MUC TAI LIEU

STT Noi dung Trang
PhinI | Chwong trinh Pai hoi - Quy ché lam viéc va biéu quyét
Phan II | Céc bdo cdo thong qua Dai hji

1. Béo céo hoat dong cua HDQT ndm 2022 va ké hoach hoat
dong cia HDQT nam 2023
2. Bao cao Két qua SXKD niam 2022 va ké hoach SXKD -
dinh hudng phat trién nim 2023
3. Béo cdo hoat dong cua Ban kiém soat nam 2022 va ké
hoach hoat dong ctia Ban kiém soat nam 2023
Phan Il | Céc To trinh thong qua Pai hoi
1. To¢ trinh thong qua Bédo cdo tai chinh nam 2022 da duoc
kiém toan
2. T trinh trich 14p quy va phan phdi loi nhuin nim 2022
vé ké hoach phan phéi loi nhuan nam 2023
3. To trinh béo cdo quy luong, dé& xuit tong muc thu lao
HPQT, Ban kiém soat nim 2023
4. T& trinh lya chon don vi tu van kiém toan doc 1ap Béo
cdo tai chinh ndm 2023
Phian IV | Du thio Nghi quyét Pai hoi dong c6 dong thuong nién
nam 2023
Phin V | Cac tailiéu c6 lién quan

1. Gidy moi hop, Gidy iy quyén, Gidy xac nhan tham du,

Theé biéu quyét, Phiéu biéu quyét




~ CHUONG TRINH
DPAI HOI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN CAP NUGC DA NANG

1. Thoi gian: Luac 8 gio 00 phut ngay 14 thang 4 nam 2023 (Thi& Sau)

2. Pia diém: Hoi trwong Tang 6, Tru sé Cong ty Co phian Cap nwéc Pa Ning- S6
57 Xo Viet Nghé Tinh, P.Hoa Cwong Nam, Q.Haii Chau, TP.Da Nang

STT Noi dung
A. PHAN CHUAN BI
1. | Don tiép dai biéu, cd dong; Kiém tra thu tuc, phat tai liéu dai hoi
2. | On dinh t6 chire, Chao cd; Gidi thiéu thanh phan tham du
3. | B4o co két qua tham tra tu cach ¢ dong tham dy Dai hoi
4. | Thong qua danh séch Poan Chu tich, Ban thu ky va Ban Kiém phiéu bai hoi

B. NOI DUNG CHINH THUC CUA PAI HOI

1. | Thong qua chuong trinh Pai héi
2. | Thong qua quy ché 1am viéc va thé 1 biéu quyét cua Dai hoi
3 Bao cdo cua Hoi ddng quan tri vé quan tri va két qua hoat dong cia HDQT nim
"~ 12022, ké hoach hoat dong ctia HDQT nam 2023
4 Bao cép ctia Ban Diéu hanh vé két qua san xuét kinh doanh nam 2022, ké hoach
" | san xuat kinh doanh nam 2023
5 Bao cao hoat dong ctia Ban kiém soat nam 2022 va ké hoach hoat dong cua Ban
" | kiém soat nam 2023
Thong qua cdc to trinh:
1. To trinh thong qua béo cdo tai chinh nam 2022 da duoc kiém toan
2. To trinh trich 1ap quy va phan phdi lgi nhuan nam 2022, ké hoach phan phdi
6 loi nhuan 2023
" | 3. To trinh Bao cao quy luong, thu lao Hoi ddng quan tri, Ban Kiém so4t nim
2022 va Ké hoach quy luong, thu lao ndm 2023
4. To trinh chon don vi tu van Kiém toan doc 1ap Béo céo tai chinh nam 2023
7. | Pai hoi thao luan va biéu quyét thong qua cac ndi dung cia Dai hoi
Giai lao - Tiéc tra — Ban Kiém phiéu lam viéc
9. | Thong qua bién ban va Nghi quyét Dai hoi.

10.

Bé mac Pai hoi.
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PHAN I

QUY CHE LAM VIEC
THE LE BIEU QUYET

Pa Nang, ngay 14 thang 4 nam 2023




CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC PA NANG Poc lap - T do - Hanh phiic

S: /QC-HPQT Pa Nang, ngay 14 thang 4 ndam 2023

QUY CHE LAM VIEC VA THE LE BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CHUONG I
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi ap dung.

Quy ché 1am viéc Pai hoi dong cd dong thudng nién nim 2023 st dung cho viée
to churc Pai hoi dong c6 dong thudong ni€n nam 2023 cua Cong ty C6 phan Cap nudc
Da Nang.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Dai hi,
di€u kién, thé thuc tién hanh Pai hgi, thé 1¢ biéu quyét.

Piéu 3. Co dong va céc bén tham gia Pai hoi co6 trach nhiém thuc hién theo cac quy dinh
tai Quy ché nay.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Diéu 4. C6 dong tham dv Pai hdi dong c6 dong.
1. DPiéu kién tham du Pai hoi:
Céc c6 dong s6 hiru ¢6 phan Cong ty C6 phan Cap nudc Da Ning, nguoi duge Gy quyén
tham du hop I¢.
2. Quyén va nghia vu cua cac co dong du diéu kién khi tham du Pai hoi:
a) Co dong, ngudi duoc iy quyén dén du Pai hoi can mang theo cac gidy to sau:
- Gidy Can cudc Cong dan/ Chirng minh nhan dan hodc Ho chiéu;
- Giay uy quyén (truong hop duge uy quyén tham du Dai hoi).
b) Dbang ky tham du Dai hoi:
C6 dong hodc ngudi duoc Uy quyén xuat trinh cac gidy td trén cho Ban kiém tra tu cach
c6 dong va nhan tai li¢u Pai hoi, mdt thé bicu quyét chung va mdt phi€u bi€u quyet gom
10 ndi dung chinh biéu quyét tai Pai hoi; trong do:
- Thé biéu quyét chung (mau hong):
Thé nay dung dé thong qua cac ndi dung sau day:
+ Biéu quyét thong qua Poan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu;
+ Biéu quyét thong qua Quy ché 1am viéc Thé 1¢ biéu quyét tai Dai hoi;

+ Biéu quyét théng qua Chuong trinh lam viéc cua Dai hoi;
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+ Bién ban Nghi quyét Pai hoi va mot s6 vin d& phat sinh ngay tai Pai hoi.

C6 dbng biéu quyét bang cach gio Thé biéu quyét (mau hong) theo su diéu khién
ctia Chil toa Pai hoi dé 1dy y kién biéu quyét va dong thoi danh dau vao 6 thich hop trén
Phiéu biéu quyét (mau tring): “Tdn thanh” hoic “Khéng tin thanh” va “Khéng c6 y
kién” d6i v6i timg ndi dung néu trén, twong img mdi ndi dung duge sy dong ¥ tan thanh
trén 50% hodc 65% s cb phan duoc quyén biéu quyét tham dy dai hoi thi ndi dung d6
dugc thong qua va tiép tuc lay y kién cho ndi dung “Khong tan thanh”, “Khong ¢ ¥
kién”.

- Phiéu biéu quyét (mau tring):

Phiéu nay thé hién cic ndi dung chinh trong Pai hoi, 1iy ¥ kién biéu quyét cua
¢ dong va dugc c6 dong bo phiéu tai hom phiéu sau khi két thuc cac noi dung da biéu
quyét thong qua dé Ban kiém phiéu thu hoi, tién hanh kiém phiéu va l1ap bién ban cong
b6 trude khi bé mac Dai héi.

Co dong biéu quyét bang phiéu biéu quyét d6i véi cac ndi dung chinh cua Pai
héi bang cach danh déu chéo (X) vao 6 tdn thanh hoic khong tin thanh hoic khéong
¢6 ¥ kién cua ting nodi dung dugc néu trong Phiéu biéu quyét sau khi di dugc nghe béo
c4o cac ndi dung can biéu quyét (c6 trong tai lidu cua cd dong).

Phiéu biéu quyét khong hop 18 1a phiéu biéu quyét khong do Cong ty phat hanh;
ghi thém ndi dung, thong tin khac, phiéu biéu quyét bi gach xéa, sira chita, rach, khong
con nguyén ven; hoic c6 dong khong ky tén vao phiéu biéu quyét. Phiéu biéu quyét
khong thé hién 16 rang ¥ kién cua ¢ dong cu thé 1a khong danh dau (X) va 6 y kién nao
hodc danh du (X) tir 2 ¥ kién trd 1én d6i véi ndi dung can ldy ¥ kién biéu quyét nao thi
phan biéu quyét ddi v6i ndi dung do6 1a khong hop 18.

Trong mdt phiéu biéu quyét, cic ndi dung can 14y ¥ kién duoc biéu quyét doc
1ap v6i nhau. Su khong hop 1é ciia phan biéu quyét ndi dung nay s& khong anh hudng
dén tinh hop 1& cua cac ndi dung khac.

a) C6 dong duoc uy quyén bang vin ban cho ngudi nhan uy quyén thay mit minh tham
du va biéu quyét tai Dai hoi dong c6 dong. Ngudi duge uy quyén tham dy Dai hoi
khéng duoc iy quyén cho ngudi khac tham dy Pai hoi.

b) C6 dong, nguoi dai dién theo ty quyén cua c6 dong tham dy Pai hoi khi mudn phat
biéu y kién thao luan phai duoc sy dé)ng y cua Chu toa Pai hoi, phat biéu ngén gon
va tap trung vao dung nhimg ndi dung trong tim can trao d6i, phui hop véi ndi dung
chuong trinh ctia Pai hoi di duoc thong qua. Nhitng vin dé da duoc ngudi trude phat
biéu thi khong phét biéu lai dé tranh tring lap. C6 dong tham du Dai hoi ciing c6 thé
ghi cac ndi dung vao phiéu cau hoi, chuyén cho Ban thu ky.

¢) Tham gia biéu quyét cic van dé thudc thAm quyén cua Dai hoi ddng cb dong theo
ding quy dinh tai Ludt Doanh nghiép, Diéu 1¢ Cong ty.
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d) Cac cb dong, dai dién c6 dong khi téi dy hop Dai hoi dong cd dong sau khi nghe béo
cdo vé cac nd1 dung can thong qua s€ cung thdo luan va thong qua bang biéu quyét.

e) Trong thoi gian tién hanh Pai hoi, cac c6 dong, ngudi dugc iy quyén phai tuan theo
su huong dan cua Poan chu tich, rng xtr van minh, lich su, khong gay mat trat tu.

f) C6 d6ng hodc ngudi duoc ty quyén dy hop dén sau khi Pai hoi da khai mac, sau khi
hoan tat thu tuc dang ky, duoc tham dy va tham gia biéu quyét vé cac ndi dung can
biéu quyét con lai theo chuong trinh Dai hoi da dugce thong qua. Trong truong hop
nay, hiéu luc cia nhitng bi€u quyét da tién hanh khong bi anh huong.

Diéu 5. Poan chii tich.

1. Doan Chu tich Pai hoi:

Hoi déng quan tri triéu tap hop Pai hdi déng co dong thuong nién nam 2023, nén
Chu toa Dai hoi dong c6 dong 1a Chu tich Hoi dong quan tri Cong ty theo Pic¢u 140 cua
Luét Doanh nghi¢p 59/2020/QH14.

DPoan Chu tich gdm 03 ngudi do HDQT dé cir va dugc Dai Hoi dong cb dong
biéu quyét thong qua.

2. Quyén va nghia vu ciia Podan chii tich:

a) Piéu hanh céc hoat dong cua DPai hoi theo chuong trinh da dugc thong qua tai Pai
hoi dong c6 dong. Tién hanh cac cong viéc can thiét dé Dai hoi dong c6 dong dien
ra co trat tu; dung quy dinh.

b) Hudng dan cac dai biéu va Dai hoi thao ludn.

¢) Trinh dy thao vé nhiing ndi dung can thiét dé Pai hoi biéu quyét.

d) Tra 1oi nhitng van dé do Dai hoi yéu cau hodc chi dinh nguoi tra 10i.

Diéu 6. Ban Tham tra tw cach co6 dong dv Pai hoi.

Ban Thim tra tu cach cd dong du Pai hoi déng ) dong do Ban t6 chie Pai hoi
dé cu va thanh 14p. Ban Tham tra tu cach c6 dong du Pai hdi ¢6 trach nhiém: kiém tra
tu cach cua c6 dong hoac nguoi dugce uy quyén dén hop, xac dinh tinh hop 1€ theo quy
dinh ctua phap luat va doi chiéu véi danh sach ¢6 dong co6 quyén du hop da chot dén
ngay 14/3/2023; phat tai li¢u dai hoi, thé bi€u quyét va phi¢u biéu quyét; Bao céao trude
Dai hdi va chiu trach nhiém vé két qua tham tra tu cach c6 dong dy Pai hoi trude khi
Pai hoi chinh thirc duogc tién hanh.

Piéu 7. Ban thu ky Dai hoi.

Ban thu ky gom 02 ngudi, do HDQT dé cir va dugc DPai hoi dong cd dong biéu quyét
thong qua.
Ban thu ky ¢6 nhi¢ém vu sau:

a) Ghi chép day du, trung thuc cac ndi dung Pai hoi.

b) Ho tro Poan chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua Pai
ho1, thong bao cua Poan chu tich giri dén cac c6 dong khi dugc yéu cau.
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c¢) Tiép nhan phiéu ding ky phat biéu cua cac cd dong.

d) Nhan két qua kiém phiéu tir Ban kiém phiéu giri dé ghi chép, luu vao Bién ban va
Nghi quyét, thong bao két qua kiém phicu trude khi bé mac Dai hoi.

Diéu 8. Ban kiém phiéu.

1. Ban Kiém phiéu:
Ban kiém phiéu dugc Pai hoi dong c6 dong thong qua tai Pai hoi gdm 07 ngudi.

2. Ban Kiém phiéu co nhiém vu:

a) Giam sat viée biéu quyét cua cac c6 dong hodc nguoi dai dién tham dy

b) Chuén bi thung phiéu, tién hanh thu phiéu, kiém phiéu.

¢) Toéng hop sb cd phan bicu quyét theo ting nodi dung va thong bao két qua cho Chu
toa va Ban Thu ky dé Iuu vao bién ban va cong bo trudce khi bé mac Pai hoi.

CHUONG III
TIEN HANH DAI HOI
Diéu 9. Piéu kién tién hanh Dai hji.

Cudc hop Pai hoi déng ) dong dugc tién hanh khi c6 sb ¢6 dong du hop dai dién
trén 50% tong sO c¢6 phan c6 quyén bi€u quyét theo danh sach c6 dong chot dén ngay
14/3/2023.

Piéu 10. Noi dung thio luin.
Béo cdo ctua Hoi dong quan tri va caa Ban Piéu hanh vé quan tri; tinh hinh SXKD
cua Cong ty nam 2022 va phuong huéng nam 2023;
Bao cdo hoat dong cua Ban kiém soat nam 2022 va ké hoach hoat dong cua Ban kiém
soat nam 2023;
Cac noi dung khac theo diéu khién ctia Poan Chu tich.

Pi¢u 11. Thong qua Nghi quyét ciia Pai hoi dong co dong.

Nghi quyét ciia Pai hoi ddng c6 dong vé cac van dé trong chwong trinh Pai hoi
dugc thong qua khi dugc s6 c6 dong dai dién tir 65% tong so phi€u biéu quyéet trd 1€n
cua tat ca cac co6 dong co quyen biéu quyét dy hop tan thanh.

Diéu 12. Bién ban va Nghi quyét cudc hop Dai hdi dong cé dong.

1. Bién ban Dai hoi dong cb dong phai 14p xong va théng qua trude khi bé mac cudc
hop.

2. Bién ban Dai hoi dong cd déng phai duoc thu ky Dai hoi giao va luu trit tai Cong ty
Co6 phan Cap nudc ba Nang.

3. Céc ndi dung da dugc Dai hoi d@)ng ) dong thong qua s€ dugc thé hién tom tat trén
Nghi quyét Dai héi dong c6 dong theo ding quy dinh cua Diéu 1€ Cong ty.
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CHUONG IV
PIEU KHOAN THI HANH

Piéu 13. T6 chirc thuwc hién.

1.

Quy ché nay gébm c6 4 Chwong 13 Piéu do Ban t6 chic Pai hoi dong co dong
thudng nién nam 2023 cia Cong ty C6 phan Cap nudc Da Ning soan thao va thong
qua ldy ¥ kién biéu quyét cua cac c6 dong. Néu duoc Pai hoi ddng cd dong thong
qua, Quy ché nay sé& c6 hiéu luc thi hanh.

Céc b dong, ngudi dai dién theo uy quyén cta cd déng, thanh vién Ban T6 chirc Pai
hoi ddng c6 dong thuong nién nam 2023 cua Coéng ty C6 phan Cp nudc Da Néng
chiu trach nhiém thi hanh./.

TM. HQOI PONG QUAN TRI
CHU TICH

HO HUONG
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN II
CAC BAO CAO THONG QUA TAI PAI HOI

Pa Nang, ngay 14 thang 4 nam 2023




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Péc 1ap - Tw do - Hanh phiic

S6:  /BC-HPQT Pa Nang, ngay 14 thang 4 ndm 2023

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC PA NANG

Kinh giri: Pai hoi ddong Cé dong Cong ty C6 phan Cip nuwéc Pa Ning

Thuc hién Diéu 1é t6 chirc va hoat dong Cong ty C6 phan Cap nudc Pa Néing (Piéu
1é Cong ty), Nghi quyét cua Dai hoi ddng cb dong thuong nién nim 2022, Hoi ddng quan
tri (HPQT) Cong ty C6 phan Cap nudc Pa Ning bao cao Pai hoi dong cb dong (PHPCD)
vé hoat dong cia HDQT nam 2022 nhu sau:

I. Panh gia hoat dong cia Cong ty nam 2022:
1. Nhan su:

- Hoi dong quan tri:

HDQT nhiém ky 2021-2026 gdém c6 05 thanh vién: Ong HO6 Huong — Chu tich
HDQT, Ong Pang Thanh Binh — Phé Chu tich HDQT; cac Ong Ho6 Minh Nam, Lé Duc
Quy, Nguyén Trudng Anh 14 thanh vién.

- Ban Kiém soat:

Ban kiém soat nhiém ky 2021-2026 gém c6 03 thanh vién: Ba Nguyén Thi Thu Ha
— Trudng ban kiém soat, Ba Pham Thi Qué Chi — Kiém soat vién chuyén trach, Ong Thai
Qudc Khanh — Kiém soat vién khong chuyén trach.

- Ban diéu hanh: Ban diéu hanh gom cé 4 thanh vién nhw sau: Ong H6 Minh
Nam — Tong giam doc, Ong Lé Dirc Quy — Phé Tong giam ddc, Ong Tran Phude Thuong
— Phé Tong giam ddc, Ong Phan Thinh — K& toan trudng.

2. Két qua sdn xudt kinh doanh nam 2022:

Cong ty hoan thanh céc chi tiéu vé doanh thu, 1gi nhuan trude thué cua ké hoach san

xuét tai chinh ndm 2022, cu thé nhu sau:

Pon vi Nam 2022 (:’r/y) lsgo
r 2 4oA 1 - 0
SR e el tinh Ké hoach | Thuwc hién | véi KH
2022
1 Nudc san xuét Triéu m? 102,799 109,834 106,8
2 Nudc ghi thu Triéu m3 88.407.224 91.519.143 103,52
3 | Pong hd dit moi Cai 6.920 7.974 115,23
4 | Ty 1é thit thoat % 14 15,5 | Cao hon
1,55%
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5 | Gia tri SX xay lap Tr.dong 18.682 46.194 247,26
6 | Doanh thu trudc thué Ty dong 493,183 534,394 108,36
- Nganh nuoc Ty dong 490,483 529,536 107,96
- Nganh Thiét ké Ty dong 0,21
- Nganh xdy ldp Ty dong 2,400 4528 188,67
- Nganh vat tw Ty dong 0,300 0,309 103,12
7 Céac khoan ndp ngén sach Ty dong 130 155,088 119,3
8 | Thu nhap binh quan Tr.dong 16,10 16,20 100,6

+ Loi nhuan trude thué 2022 dat 175,569 ty dong vuot ké hoach 80,66% va ting 28,34% so véi
nam cung ky 2021.

3. Vé hoat dong ciia HPQT:

a. Vé cong tac quan ly diéu hanh ciia HDQT:

- HDQT thuc hién cac quyén va nhiém vu duoc giao theo dung quy dinh ctia Luat
doanh nghiép, cac van ban phap 1y co lién quan, Diéu 1¢ Cong ty.

-Ngoai ra, HDQT tuan thi quy dinh cta phap luat hién hanh gdm: Luit Ching
khoan sé 54/2019/QH14; Nghi dinh s6 155/2021/NB-CP cta Chinh phu quy dinh chi tiét
thi hanh mot sé diéu cua Luét Ching khoan.

-HPQT ap dung cac Quy ché noi bd vé quan tri Cong ty; Quy ché hoat dong cua
HDQT; Quy ché hoat dong cua Ban Kiém soat.

- HPQT chi dao Ban diéu hanh thyc hién cac cong viéc theo chirc ning - nhiém vu
dung quy dinh va cac Nghi quyét cia Hoi dong quan tri; Giam sat chit ch& cac hoat dong
ctia Ban diéu hanh; Chi dao sat sao va giai quyét kip thoi cac dé xuat ctia Ban diéu hanh.

- Hang thang, Tong Giam dbc Cong ty bao céo cac chi tiéu chinh cho Hoi déng quan
tri; déng thoi qua cac cude hop cua Hoi dong quan tri, Tong Giam dbc Cong ty bao cdo
tinh hinh san xuat kinh doanh dén thoi diém hién tai ciing nhu phuwong huéng trong thoi
gian toi dé Hoi d@)ng quan tri xem x¢&t, danh gia vi¢c thyc hién ké hoach san xuét kinh
doanh, c4c chi tiéu kinh té tai chinh...

- Cong tac quan ly tai chinh trong nam qua luén dugc HDQT chu trong dung murec.
Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay
dung co ban thuong xuyén dugc tang cuong, cong khai minh bach tai chinh dam bao theo
quy dinh cta phap luat...

- Cong ty da thuc hién day du cong tac cong bd thong tin va quan hé c¢6 dong theo
quy dinh cta phéap luat dbi voi Cong ty dai chung quy mo 16n.

* Cic két qua cu thé nhw sau:

- Trong ndm 2022, HDQT d4 thao luan va quyét dinh mot s6 van dé quan trong lién
quan dén hoat dong cua Cong ty: )

+ Khoi cong xdy dung ndng cong suat Tram bom phong man An Trach lén 420.000
m3/ngay dém,
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+ Tiép tuc thi cong cdi tao lai hé thong xir Iy nwde xda Hoa Phii, Hoa Bac Huyén
Hoa Vang hién cé dé dam bdo chat lwong nuwée sach cho khu viee néng thon.

+ Phoi hop cung chu truong cua Thanh pho trong viéc mo rong, nang cap cdc
dieong 3m75 1én Sm5 dé thwe hién cong tac cdi tao ong nhanh va thay moi dong ho

+ Uu tién khu viee Hai Chau va Thanh Khé, cdi tao thay thé dwong ong sdt cii dé
ndng cao chdt lwong nwée, giam that thodt.

+ Thuong xuyén chi dao cong tac giam that thodt, that thu, kiém sodt dp lwc, e
liwong, chat lwong mrdc cap trén toan hé thong, gop phan tiét kiém chi phi (qudn 1y, vin
hanh, héa chdt, nhan céng, ...).

+ Tép trung dau tw vdo cdc kénh théng tin truc tuyén kip thoi va phé bién dé ting
cwong dich vy khdch hang nhie gidi dap thong tin qua Tong dai CSKH 1900 234522; twong
tac véi khdch hang qua cong dir liéu lién két tai Ung dung DaNang Smart City, Tai khodn
chinh thirc Dawaco trén Zalo, Facebook, Qua tong dai dich vu cong 1022 cia thanh pho.

+ Tép trung xdy dung ha tang kj thudt nha mdy nuée Cau Bo Thay thé dong ho
dién tir bang pin cho cdc vi tri dam bdo giam that thodt trén tuyén ong truyén tdi va phdn
phoi.

+ Pdy nhanh tién dg thi cong cdc tuyén ong cdap mede D800 DI dwong s6 2 KCN
Hoa Khdnh (doan tir dwong sé 3-Nguyén Lwong Bang); Tuyén ong cap nwée D1200, D800
DI Hoa Lién (doan tir NMN Hoa Lién dén dwong sé 2 Khu cong nghiép Hoa Khanh).

I1. Panh gia ciia Hoi ddng quan tri vé hoat déng ciia Ban diéu hanh

- Thuc hién nghi quyét cia PHPCD thudng nién 2022 (ngay 16/4/2022) cia Cong
ty C6 phan cap nude Pa Ning, HPQT ludn theo sat va chi dao Ban diéu hanh thuc hién
diang ké hoach da duoc dai hoi thong qua.

- Nhin chung, trong nam 2022, Ban diéu hanh da ludn bam sat nhiém vu Kké hoach,
trién khai cac giai phap san xuat kinh doanh phu hop véi tinh hinh thuc té va Nghi quyét
ctia Dai hoi dong c6 dong, Hoi dong quan tri Cong ty.

- Ban diéu hanh d3 cha dong tham muu va dé xudt kip thoi cac van dé quan trong
dé HPQT Cong ty quyét dinh.

- Céc thanh vién Ban diéu hanh di c6 su phéi hop tét trong viée giai quyét cac cong
viéc cua Cong ty.

- Trong nam 2022, Ban diéu hanh d3 c6 su phéi hop thuc hién cac dy an trong diém
ctia Cong ty; thuc hién giam sat, theo ddi cong tac giai toa dén bu, giai phong mat bang cac
cong trinh trong diém sat sao gop phan ddy nhanh tién do thi céng cac tuyén 6ng truyén tai
nhu Tuyén dng Thing Long, Tuyén 6ng nbi tir NMN Hoa Lién. ..

- Bén canh nhiing két qua dat duoc, trong ndm qua hoat dong san xuét kinh doanh
cia Cong ty van con mot sd han ché nhu sau: Ty 18 that thoat nude nam 2022 van con &
mirc cao. Chua khai thac hiéu qua s liéu ctia cac ddng hd dién tir 1a ddng hd tiéu thu khach
hang dé cung cap thong tin cho khach hang vé dién bién sir dung nudc nham tao sy twong
tac trong viéc ap dung, phat trién cac (mg dung cham soc khach hang. Dong hd dién tir trén
mang ludi chua duogc quan 1y tét, giy kho khin trong viéc hach toan ting giam tai san.

II1. Pinh hwéng ké hoach nim 2023:
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- Phat huy nhitng két qua d3 dat duoc ctia ndm 2022, tiép tuc thue hién cac giai phap
trong diéu hanh hoat dong san xuét - kinh doanh, phén d4u hoan thanh vuot mirc cac chi
tiéu ké hoach nim 2023 ma Hoi dong quan trj giao khi duoc PHDCD thudng nién nim
2023 thong qua.

- Dé thuc hién tot nhiém vu phat trién kinh té - x3 hoi cua thanh phd, bao dam cip
nude an toan, dam bao an ninh ngudn nudce, cac giai phap can tap trung chi dao thyc hién
la:

1. V@ ting cong suat ngudn nuwée cip cho thanh phé:

- Hoan thién nang cdp cac cong trinh xir Iy nude sach néng thon tai Hoa Pha, Hoa
Bic dé duy tri 6n dinh chét lugng nudc cap cho ngudi dan.

- Tang cuong khai thac cong sudt nha may nude San Bay vao mua hé dé b sung
cip nudc cho ving Lién Chiéu.

- Khai thac tdi da, van hanh hiéu qua mang ludi dudng 6ng hién c6 cling nhu cac du
an xay dung méi nha may va cac tuyén 6ng chuyén dan duoc thi cong hoan thanh dua vao
hoat déng nhdm dap Gmg nhu cau ding nudc cua thanh phd.

- bam bdo cong tac san xuét tai cac nha may/tram cép nude ludn duge van hanh én
dinh, an toan, hiéu qua. Kiém soat tiéu thu hoa chat, dién nang tai cac nha may/tram cép
nudc & muc hop 1y.

- Khai thac dit liéu hién c6 trén hé théng SCADA dé phuc vu cong tac quan 1y.

- Phdi hop theo ddi nhu cau str dung nude dé diéu chinh cai dat ché do van hanh phu
hop theo thoi diém dam bao sy hop 1y, hai hoa vé ap luc va luu luong trén toan hé thong
cip nudc, dap ung du nhu cau dung nudc va gop phan giam that thoat nudc.

- Bao dudng dinh ky theo ké hoach dbi véi cac may bom, thiét bi dién tir va cac
cong trinh xir Iy nurdc tai tat ca cac nha may.

- Thue hién t6t cong tac kiém soat chit lwong nude sach trong mang ludi duong éng
cap nudc va kip thoi xtr 1y cac truong hop su ¢b vé chit luong nudc dam bao nudc cip dat
tiéu chuén vé sinh theo quy dinh hi¢n hanh cia B Y té..

2. V& cong tac chdng that thu:

- Duy tri cong tac kiém tra, gidm sat viéc ap gia nudc, chi tiéu thu hdi cong ng, chi
tiéu phat hanh hoa don, chi tiéu don gia nuéc binh quéan tai cac Xi nghiép cap nudc, nang
cao chit lwong dich vu khach hang trong toan Cong ty.

- Xir 1y thu tién nudc thét thoat tir cac truong hop gy hu hong duong 6ng, tir cac
don vi thi cong sir dung nudc cho suc x4, d4u nbi.

- B6 sung thém 01 ky doc chi s6 dong hd va ky phat hanh hoa don dbi v6i khach
hang tiéu thu 16n >1000m3/thang.

3. V& cong tac chong thit thoat nwéc:

- Tap trung ra soat diéu chinh giai phap giam that thoat cho phu hop dé giam ty 1é
that thoat nam 2023 xubng con 14%.

- Tiép tuc ra soat dé phan ving tach mang dé pht hop véi cac tuyén ong truyén din
méi da duoc dau tu.
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- X4c dinh khu vuc that thoat cao va lap ké hoach xur ly giam thét thoat; Lap ké
hoach tra soat, do tim trén mang ludi dé xac dinh diém ro ri; Thuc hién cai tao, thay thé
tuyén 6ng cii, hu hong, kém chat lwong; Thuc hién ddi ching ddng ho tong dinh ky dam
bao tinh chinh xéc trong cong tac ghi chi s6 dong ho.

- Nghién ciru cac giai phap quan Iy nudc thong minh dé c6 ké hoach dau tu 1au dai
va dong bo.

4. V¢ diéu hanh quan 1y san xuit

- Tiép tuc day nhanh tién d6 sém hoan thanh Cong trinh Nang cong suat Tram bom
phong man An Trach 1én 420.000 m3/ngay vao Quy 2/2023.

- Thay thé cac may bom va cdc thiét bi dién trong cac nha may nudc cd cong suit
ti€u thu dién va hao hut dién 16n b?mg may bom hiéu suét tdt, it hao ton dién nang. Trién
khai cai tao mang lu6i dudng éng cho phu hop véi nhu ciu sir dung nude.

- Tiép tuc hoan thién va ban hanh cc quy ché quan 1y khoa hoc va hidu qua. Nang
cao ¥ thirc ky luat ky cuong lao dong, thuc hién tét cac quy dinh, quy ché cua Cong ty.
Tang cuong cong tac quan 1y, sap xép lai lao dong cho phu hop, chu trong cong tac dao
tao, dao tao lai, bdi dudng, huin luyén, rén luyén dé xay dung déi nglit CB-CNV c¢6 chét
lugng cao, c6 tac phong cong nghiép.

- Thyc hién tdt cac quy dinh vé khai thac va xa thai, cac bién phap bdo vé mdi truong
theo Luat tai nguyén nudc.

- Thye hién ké hoach cép nudc an toan; ddm bao chét lvong nudc theo quy chuin
Viét Nam QCVNO01-2018/BYT ctia Bo Y té.

5. V@& trién khai thue hién cac dy 4n trong diém:

- Tép trung day manh tién d6 thi cong cac cong trinh trong diém: Nang cong suit
tram bom nudc thd An Trach 1én 420.000m3/ngay va tuyén 6ng nude thd D1200DI tir tram
bom An Trach vé NMN Cau Do.

- X4y dung ha ting k¥ thuat nha may nudc Cau Do giai doan 2 va dua vao hoat dong
cum xir Iy bun NMN Cau Do.

- Lap ho so thiét ké cai tao phan kién triic cum xir Iy 120.000m3/ngay tai nha may
nuée Cau Do cho phu hop véi canh quan chung cua nha may.

- Lap ho so thiét ké va xdy dung canh quan, cay xanh tai NMN Cau Do.

- Kiém tra don dc tién do xay dung cc cong trinh trong diém dam bao hoan thanh
dung tién do ké hoach, déng thoi chi trong dén chat lwong cong trinh, ¢ cac bién phap
thudng phat néu vi pham tién d6 da cam két theo hop ddng.

- Trién khai thi cong tuyén dng truyén tai phia DPong Nam thanh phé dong thoi phoi
hop v6i don vi tu van khén trrong hoan thién hd so quy hoach chi tiét mot sé tuyén truyén
tai m&i va trién khai thiét ké, thi cong khi du diéu kién.

- Hoan thanh céc thi tuc lién quan dé thanh toan va quyét toan vén ddi véi cac du
an, cong trinh da hoan thanh thi cong, nghiém thu dua vao sir dung.

- Kiém tra, danh gia toan dién cac tram cép nude tai x3 Hoa Pha va Hoa Béc dé xac
dinh cong suét va lya chon nguén nudc dé nang cap cai tao tram xir Iy nude tap trung cho
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ting x3 Ung voi cong sudt hién c6 va dinh huéng cho twong lai (Sau khi c¢6 phuong an vé
xur 1y tai san cip nude nong thon cia UBND thanh phd phé duyét).

- Lip dit hé thong diéu khién SCADA cho cic cum cip nude nho (Xa Hoa Phi, Hoa
Bic) khi du diéu kién dé giam sat cong tac van hanh va chat luong nudc.

- Tiép tuc hoan thién nang cap, cai tao vin phong lam viéc 57 X6 Viét Nghé Tinh.

- Pau tu phat trién mang ludi cip nudc theo ké hoach nam 2023.

6. V& cong tac quan tri tai chinh:

- Cong tac quan 1y tai chinh thuong xuyén dugce Hoi ddng quan tri chd trong. Cong
tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dyng co
ban duoc tang cuong, cong khai minh bach tai chinh dam bao theo quy dinh cta phap luat...

- Thuc hién dy du cong tac cong bd thong tin va quan hé ¢ dong theo quy dinh
cua phap luat.

7. Vé cong tiac quan tri nhan su:

- Pam béo lvong, thu nhap cho ngudi lao dong cong bang, ding ché do. Duy tri 6n
dinh viéc 1am, tién lvong va thu nhap cho nguoi lao dong mirc thu nhap binh quan 16,2
triéu ddng/nguodi/thang.

- Hoan thién mé hinh cac Xi nghiép Cp nudc dam bao tinh théng nhat, tinh gon bd
may va dap ing yéu cau nhiém vy trong tinh hinh méi.

- Tiép tuc ra soat Quy ché tién lwong dam bao thu nhap gin lién véi yéu cau va két
qua cong viéc, ap dung vao thoi diém phu hop.

- Chii trong cong tac tuyén dung, dao tao nham nang cao cac k§y ning mém va trinh
do giup ngudi lao dong tiép thu kién thirc mai tir d6 nang cao ning suat lao dong. Ngoai
ra con chi trong ddi ngd, thu hut nhan tai ddi voi nhan sy ¢6 chuyén mon cao, dap tng
vuot mirc yéu cau chuyén mon cua cong viée duoc giao.

8. V& cong tac truyén thong, chim séc khach hang va cac hoat dong cong dong:

- Tép trung cht trong dén cong tic truyén thong, twong tac véi khach hang nhiéu
hon thong qua Ung dung ZaloOA, tuyén truyén, quang ba va cap nhat kip thoi cac hoat
dong dau tu, san xuét, cac nd luc 1am viée ung pho cac su ) trong cac giai doan khung
hoang nuéc nhiém man, tuyén truyén tiét kiém nudc... dé gop phan dinh hudéng xay dung
hinh 4nh mot Dawaco tot hon, than thién, phuc vy, cham séc khach hang chuyén nghiép
trong mat ngudi dan, doanh nghiép gdp phan tranh nhiing phan anh tiéu cuc khong dang
c6 gy bat loi cho hinh anh Cong ty.

- Cép nhat thong tin dir 1iéu khach hang. Ra soat hoan thién quy trinh quan ly va
chim soc khach hang cho phu hop, théng nhét, dong bd dap Gmg yéu cau quan ly.

- Cac XNCN phdi hop cung Trung tdm Call Center dé giai quyét nhanh, xir 1y kip
thoi cac khiéu nai, thic mic cua khach hang nham dem lai su hai 10ng dbi voi khach hang.

- Tang cudng quan 1y nhan vién ghi chi sé ddng hd, nhan vién cham soc khach hang,
han ché tdi da cac trudong hop khiéu kién do khong ghi hodc ghi khong chinh xac hodc thai
dd phuc vu khong tdt, ung xu van minh v4i khach hang.
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- Duy tri hoat dong hd tro cong déng hd tro, giup dd cac t6 chirc tir thién, phung
dudng 2 me¢ VNAH, tang qua cho cac hd ngheo trén dia ban thanh phé ba Na:mg va tinh
Quang Nam nhén dip Tét Nguyén Dan.

IV. Bao cao tinh hinh quan tri Céng ty:

1. Hoat dong ciia Pai hoi dong c6 dong:

STT

S6 Nghi quyét | Ngay

Noi dung thong qua

1

01/NQ-DHDCD | 16/4/2022

1.

Béo cdo Hoi dong quan tri vé quan tri, két qua
hoat dong cuia HPQT nam 2021 va ké hoach
hoat dong cua HPQT nam 2022.

B4o c4o cua Ban diéu hanh vé két qua san xuat
kinh doanh ndm 2021, phuong hudéng san
xudt kinh doanh nam 2022.

B4o céo cua Ban kiém soat vé két qua hoat
dong nam 2021 va ké hoach hoat dong nam
2022.

Bao cao tai chinh va Phan phéi loi nhuan nam
2021 va ké hoach tai chinh va Phan phdi loi
nhuan nam 2022.

Thong qua To trinh bdo céo tai chinh nam
2021 d3 dugc kiém toan. (TT sé O1/TTr-
HDQT ngay 16/4/2022).

Thong qua T& trinh trich lap quy, phan phi
loi nhuan ndm 2021 va ké hoach trich lap quy,
phan phdi lgi nhuan nam 2022. (TT s6
02/TTr-HPQT ngay 16/4/2022).

Thong qua To trinh bao cao quy lwong va thu
lao HPQT, Ban Kiém soat nim 2021 va ké
hoach quy luong va thu lao nam 2022. (TTr
s6 03/TTr-HPQT ngay 16/4/2022).

. Thong qua T¢ trinh lya chon don vi kiém toan

ddc lap thuc hién kjém toan bao cao tai chinh
nam 2022. (TT so 03/2022/TTr-BKS ngay
16/4/2022).

2. Hoat dong ciia Hoi dong quan tri:

2.1 Théng tin vé thanh vién Hgi dong quin tri (HPQT):

Chitc vu (thanh vien |Ngay bat dau/khong con 1a thanh
T déc 14 vién HPQT/ HPQT déc 13
STT| Thanh vién HPQT HDOT dpc lip, . P
TVHDOQT khong diéu | Ngay b6 nhi¢m | Ngay mién
hanh) nhié¢m
1. |HO Huong Chu tich HPQT 29/10/2021
2. [Hb Minh Nam Thanh vién HDQT, Tong| 59,0507
Gidm doc Cong ty
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Thanh vién HPQT khéng|  29/10/2021
3. Ping Thanh Binh diéu hanh, Pho chu tich
HDQT

Thanh vién HDQT, Pho 29/10/2021

4 L& Blrc Quy Téng giam dc Cong ty

29/10/2021
Thanh vién HDQT khong

5 |Nguyen Truong Anh didu hanh 29/10/2021

2.2 Vé cac cude hop ciia Hoi ddng quan tri:
Trong nam 2022, Hoi dong quan tri da thue hién 04 cude hop Ho1 dong quan tri. Tat
ca cac cude hop Hoi dong quan tri déu c6 sy tham du ddy du cua Ban Kiém soat.

. o ; S6 budi hop Yo
STT | Thanh vién HPQT Chirc vu tham du Ty 1€ %
1 Ong H6 Huong Chu tich HDQT 04/04 100
2 Ong Ping Thanh Binh | Phé Cha tich HDQT 04/04 100
3 | Ong Hb Minh Nam Thanh vien HDQT/ 04041 100
Tong Gidm doc

A A v , Thanh vién HDQT/ Pho 04/04
4 Ong Lé buc Quy Téng Gidm déc 100
s | OngNguyenTrudng |1y b ien HDQT 04041 100

Anh

2.3 V& hoat dong giam sat cia Hoi dong quan tri ddi véi Tong Giam doc
(TGD):

- Hoat dong giam sat HDQT dbi v6i Tong giam ddc dugc thuc hién thudong xuyén,
kip thoi va day di. Ngoai cac phién hop dinh ky, TGD cling thuong xuyén trao d6i véi
HDQT dé xir 1y kip thoi va hiéu qua cac van dé phat sinh.

- HDQT Céng ty di t6 chirc cac cude hop dinh ky va dot xuét theo hinh thirc mo rong
dé cac thanh vién Ban Diéu hanh, Ban Kiém soat va cic bd phan chuyén mon tham gia,
dung theo quy dinh tai Diéu 1& Cong ty, bam sat va thuc hién nghiém tac Nghi quyét ctua
Pai hoi dong c6 dong.

- HDQT di chu dong danh gia, cin ct tinh hinh thwe té cua cic don vi trong Cong ty
dé ban hanh cac Nghi quyét va Quyét dinh theo dung thAm quyén va phu hop véi dinh
hudng hoat dong kinh doanh cia Cong ty.

2.4. Vé hoat dong ciia cac tiéu ban thuéc HPQT:
Céc Tiéu ban gitip viéc cho hoat dong quan 1y cia HPQT va tryc thudc HPQT bao

N
A

gom:

1. Tiéu ban Pau tu phat trién: Tham muu cho HPQT ké hoach, bién phap chi tiét
dé thuc hién hiéu qua cong tac dau tu phat trién; Chi dao, tham tra, giam sat theo doi Ban
diéu hanh dam bao viéc thuc hién cong tac dau tu phat trién (tir khau chuan bi dau tu dén
két thiic dau tur) tudn thii ding quy dinh ctia phap luat, mang lai hiéu qua cao.
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2. Tiéu ban Phong chéng thét thu va that thoat: Tham muu cho HDQT ké hoach chi
tiét dé thuc hién hiéu qua cong tac chdng that thu va that thoat theo dinh ky hang thang,
quy, nam voi cac ty 1¢ duge HDQT giao ké hoach tir ddu nam; Chu dong dé xuat cac ké
hoach, phuong an hiéu qua dé phong chdng that thoat, that thu va theo ddi, giam sat ké
hoach sau khi dugc HPQT thong qua. Trong do, dién hinh 14 chi trwong theo ddi diéu
chinh gia nudc theo muc dich st dung nude da duoc kiém tra, ra soat chat chg, gop phén
han ché thit thu tai cac Xi nghiép cap nudec.

2.5. Cac Nghi quyét, Quyét dinh:

_ Trong nam 2022, HPQT dé ban hanh cac Nghi quyét, Quyét dinh vé nhitng van dé
cu thé nhu sau:
a. Nghi quyet: Tong cong 06 Nghi quyét

Stt | S6 Nghi quyét Ngay Noi dung

V/v ké hoach t6 chirc PHDCD thuong
nién nam 2022.

V/v thong qua lua chon don vi kiém toan
ddc 1ap thuc hién soat xét Bdo cdo tai
chinh ban nién va kiém toan Bao céo tai
chinh ndm 2022.

V/v théng qua chi tra tam ung c6 tirc dot
1 ndm 2022 bang tién cho cb dong.

V/v thong qua chu truong dau tu phat
trién du 4n 03 tuyén dng cip nudc chinh
4 04/NQ-HDbQT 08/10/2022 | giai doan 2022-2025 va thong qua Quy
ché kiém toan nodi bo cua Cong ty Co
phan Cép nuéc Pa Ning.

Vé viéc bo nhiém Ngudi phu trach kiém
todn ndi bd Cong ty.

Vé viéc thong qua stra d6i, bd sung Quy
6 06/NQ-HPQT 31/12/2022 | ché Cong bd thong tin ciia Cong ty Co
phan Cép nuéc Pa Ning.

b. Quyét dinh: Tdng cong 06 Quyét dinh

1 01/NQ-HbQT 21/02/2022

2 02/NQ-HDPQT 14/07/2022

3 03/NQ-HBbQT 09/08/2022

5 05/NQ-HDQT 08/10/2022

STT | S8 quyét dinh Ngay Noi dung

V/v Thanh 13p ti€u ban giup viéc Dai hoi
ddng c6 dong thuong nién 2022.

V/v Sap nhap XNSX nudc sach vao
trung tam QL & VH HTCN.

V/v Dong ¥ cho can bo di du lich nuéce
ngoai (Ong HO6 Huong di Australia).
V/v Ban hanh quy ché chi tiéu ndi bd
Cong ty CP Cip nude Da Ning

V/v Thanh 1ap doan cong tac kiém tra

5 05/Qb-HbQT 06/7/2022 | viéc thuc hién nhiém vu cua cac don vi
truc thudc.

V/v Dong ¥ cho can bo di du lich nuée
ngoai (Ong H6 Minh Nam di Australia).

1 01/QD-HDQT 23/03/2022

2 02/QD-HPQT 30/03/2022

3 03/Qb-HbQT 28/06/2022

4 04/Qb-HbQT 01/7/2022

6 06/Qb-HDbQT 07/12/2022
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3. Hoat dong ciia Ban kiém soat:

3.1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay  khong
STT Thanh vién BKS Chirc vu Ngay bitdau (con 1a thanhTrinh d6 chuyén mén
vién BKS
x . \ . 29/10/2021 Cr nhan kinh t€ -
Nguyén Thi Thu Ha  [Truéng Ban KS Chuyén nganh K& todn
Thanh vién
BKS, Kiém soat]
Py vién chuyén Cir nhén kinh té -
Pham Thi Qué Chi trach kiém 29/10/2021 Chuyén nganh Ké toan
Giam doc Ban
HCNS
; Thanh vién CC&HEEILKJEE Eé toan;
Thai Quéc Khanh BKS khong 29/10/2021 yen ngani he toaf,
chuyén trach Thac sy tql ghmh, Tien
s Quan tri kinh doanh

3.2. Cudc hop cia BKS:

S6 budi
X ‘A . hop . 1~ | Ly do khong
Stt Thanh vién BKS Churc vu tham Ty 1€ tham du
du
1. |Nguyén Thi Thu Ha Truong BKS 4/4 100%
2. | Pham Thi Qué Chi Thanh vién BKS 4/4 100%
3. | Thai Quéc Khanh Thanh vién BKS 4/4 100%
khong chuyén
trach

3.3. Hoat ddng giam sat cia BKS déi véi HDQT, Ban diéu hanh va co déng:

- Xem xét tinh phap 1y, trinh tu thu tuc ban hanh cac Quyét dinh, Nghi quyét cua Hoi
dong quan tri, Ban diéu hanh trong nim 2022 dam bao tuan thi theo cac quy dinh ctia phap
luat va cua Cong ty.

- Kiém tra, giam sat viéc trién khai ké hoach va két qua thyuc hién Nghi quyét cua Dai
hoi dong c6 dong cuia HOi dong quan tri va Ban diéu hanh.

- Theo ddi, giam sat viéc cong bd thong tin ciia Cong ty theo diing quy dinh cua phap
luat: cong bd cac bao cao tai chinh Quy, 6 thang va ca nim 2022; Bién ban, Nghi quyét
Pai hoi dong c6 dong thudng nién. ..

- Phéi hop cling Ban diéu hanh trong cong téc kiém tra hoat dong san xuat kinh doanh;
trong cong tac ap gia nude theo muc dich sir dung nuée tai cac Xi nghiép cip nuéce; trong
cong tac xay dung don gia nuéc cho nam 2023; trong cong tac xay dung mdi cac Quy ché
kiém toan ndi bd, Quy ché chi tidu ndi bd, Quy ché t6 chirc can bo...

3.4. Su phdi hop giira BKS dbi véi hoat dong ciia HDQT, Ban diéu hanh va cac
can bg quan ly khac:

- Cong tac phdi hop gitra Ban kiém soat v6i Hoi dong quan tri va Ban Tong Giam
dbc duoc thuc hién rat tot trong nam 2022.
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- Cac Phong, Ban nghiép vu cta Cong ty da cung cip cac tai liéu, thong tin can thiét
theo yéu cau cho Ban kiém soat dé thuc hién chirc ning, quyén han va nghia vu ctia Ban
kiém soat. Mot sd kién nghi cua Ban kiém soat dugc Hoi déng quan tri va Ban Téng Giam
dbc nghién ctru tiép thu dé trién khai thyuc hién.

- Ban kiém so4t luon quan tim, chi trong su phdi hop voi Hot dong quan tri, Ban
Tong Giam dbc va cac Phong, Ban nghiép vu Cong ty trong sudt qué trinh to chirc thuc
hién quyen han, nghia vu theo quy dinh hién hanh.

3.5. Cac hoat dong khac ciua BKS:

Kiém tra, giam sat viéc thuc hién cac ké hoach san xuét kinh doanh nim 2022 cua
Cong ty, xem xét cac Bao cao danh gia cong tac quan ly, didu hanh Cong ty trong nam
2022, xem xet viéc tuan thu va chap hanh cac quy dinh vé dam bao an toan trong san suét
kinh doanh, céc rui ro tiém an.

4. Ban diéu hanh:

STT Thanh vién Ngay thang| Trinh d§ chuyén Ngay bd Ngz‘ly. }niéﬂ
Ban diéu hanh nam sinh mon nhiém nhi¢m
1 Hé Minh Nam 10/11/1975 118 83 Ky thudtcol gy, 5051
s& ha tang
2 |Lé buc Quy 01/01/1964 | Cunhankinhté | 01/11/2021
3 (Trin Phuéc Thuong | 01/01/1966 |~ S¥ L‘I’;‘h fé“ nhan 4120001

5. Ké toan truéng:

Ngay thang nam | Trinh d§¢ chuyén mén

sinh nehigp vu Ngay bo nhiém/ mién nhiém

Ho va tén

Phan Thinh 04/01/1969 Ctr nhan Kinh té 01/11/2021

6. Dao tao vé quan tri cong ty:

V& dao tao cho cac thanh vién HDQT, Ban kiém so4t, Ban diéu hanh, Ké toan truong,
Thu ky Cong ty:

- Trong ndm 2022, thanh vién Ban kiém soat da tham du 16p dao tao: Bdi dudng kién
thirc vé HPLD va thué do Cong ty CP Dao tao hoc vién Thué Viét Nam td chic ngay
24/5/2022 va 26/5/2022.

- Trong nam 2022, thanh vién Ban diéu hanh, Ban kiém soat c6 tham dy Hoi thao
Quan tri Cong ty v6i chu dé “Néng cao hiéu qua hoat dong ctia Hoi ddng quan tri” S& giao
dich Ching khoan Ha Ngi t6 chirc va Thu ky Cong ty c6 tham gia “Hoi thao huéng dan
cong tac cong bd thong tin” do Trung tAm luu ky chirmg khoan Viét Nam to chirc.

7. Thay ddi danh sach vé ngudi 6 lién quan ciia Cong ty dai ching theo quy dinh tai
khoan 46 Diéu 4 Luat Chirng khoan 54/2019/QH14: (Theo Bdo cdo tinh hinh quan tri
cong ty nam 2022 da dwoc Cong bé thong tin ngay 18/01/2022).

8. Giao dich c6 phiéu ciia ngwdi ndi b va nguoi co lién quan ciia ngudi ndi bo:
8.1 Danh sach ngwdi ndi by va nguoi cé lién quan cia ngudi ndi bo:
8.2 Giao dich ¢6 phiéu: Khéng cé
8.3 Cac giao dich khac (cac giao dich ciia c6 dong ndi bd/cé dong 16m va ngudi
lién quan véi chinh Cong ty): Khong co
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8.4 Cac van dé can lwu y khac: Khong cé
Trén déy la Bao cdo ciia Hoi dong quan tri danh gia tinh hinh hoat dong va quan tri
Cong ty ndm 2022 va dinh huéng nhi¢m vu nam 2023.

Kinh trinh Dai hoi dong c6 dong xem xét./.

Noi nhan: TM HQI PONG QUAN TRI
- Nhu trén;
- Luu Thu ky HPQOT.

HO HUONG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phiic
Sé: /BC-CTCN Pa Nang, ngay 14 thang 4 nam 2023
(DY THAO)
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2022
PHUONG HUONG SAN XUAT KINH DOANH NAM 2023
CUA CONG TY CO PHAN CAP NUOC PA NANG

Sau mot nam thuc hién Nghi quyét Dai hoi ddng cd (dong thuong nién 2022, hom
nay Cong ty Cb6 phan Cap nuoc Da Niéng t6 chirc Pai hoi ¢6 dong thuong nién nam 2023
dé tong két cong tac san xuét kinh doanh nim 2022, thong qua muc tiéu, nhiém vu va giai
phap thuc hién ké hoach nam 2023.

Thay mit Ban Téng Giam ddc, t6i xin gdi 101 cam on chan thanh téi tat ca CBCNV
Cong ty di nd lwc hoan thanh ké hoach san xuét kinh doanh cua Cong ty trong nim qua.

Phin 1
KET QUA THUC HIEN NAM 2022

I. THUAN LQI VA KHO KHAN CHU YEU:
* V@ thuin loi:

1. Sy chung sure ctia doi ngii CBCNV va sy quyét tam, linh hoat cua Hoi déng quan tri
va Ban Tong giam dbc Cong ty trong trién khai thuc hién ké hoach nim 2022 dam bao san
xuét kinh doanh 6n dinh an toan trong diéu kién dich bénh COVID-19 dang duoc kiém soat
va tinh hinh phat trién kinh té xa hdi thanh phd dang dan dugc phuc hoi.

2. Tinh hinh kinh t& x3 hoi thanh phb Da Ning khéi séc trén nhiéu linh vuc; mot s6
nganh phuc hoi nhanh (san xuat, kinh doanh dich vy, khach san, du lich ¢6 mirc ting birt pha
trong quy 111/2022) da tac dong tich cuc cho tang trudng san lugng nude ghi thu va nudc san
xuit ndm 2022 cua Cong ty.

3. Trong nam 2022 ngudn nude séong Cau Do khong bi nhidm min kéo dai nhu nhirng
nam truge (s6 ngay man chi 10 ngay trong nim) nén khong lam anh huong dén luu luong
ngudn cip nudc thd va giam chi phi dién ning cho san xuat nudc do khong phai van hanh tram
bom phong min An Trach nhiéu.

* V& kho6 khiin:

1. Nam 2022, thanh phé vén tiép tuc d6i mat voi nhitng kho khan do su bt 6n kinh té
chinh tri trén thé gidi, nhitng tac dong l4au dai ca dich bénh COVID-19 va vudng mic, kho
khan chua dugc thao go trong qua trinh thyc hién ... dang tac dong truc tiép viéc phuc hdi,
phat trién kinh té xa hoi cia thanh phd, di dan dén nhu cau luvong nudc tiéu thu nganh kinh
doanh dich vu, san xuét tuy c6 gia ting nhung toc do ting trudéng van chua khoi phuc lai hoan
toan murc tang trudng nhu nhitng nam trudce khi ¢o6 dich.

2. Gia ca vat tu hang hoa trén thi truong van bién dong ting, gia nude chua duge didu
chinh d4 1am anh huéng dén ngudn vén dau tu cua Cong ty.

3. Nhiéu dy 4n 16n cua thanh phd dang duoc trién khai thi cong va phai thyc hién cat
nudc, thi cong di doi dudng dng kéo dai thoi gian nhat 1a dbi voi cac tuyén dng truyén dan
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chinh. Ngoai ra tinh trang 1am hu hong duong dng do thi cong cac cong trinh trong diém trén
dia ban thanh pho Da Nang cling thuong xuyén xay ra da anh huong dang ké dén cong tac
giam that thoat nam 2022.

II. KET QUA THUC HIEN KE HOACH 2022:

1. Két qua thue hién cac chi tiéu ké hoach chii yéu:

. Nam 2022
TT Cic chi tiéu Don vi : Thwe Ty 18 % so
tinh Ké hoach : .
) hién voi KH
Nudc san xuat Triéu m? 102,799 109,834 106,8%
2 Nudc ghi thu Triéu m? 88,407 91,519 103,5%
£ Cao hon
714 thi 4 0 *
3 Ty I¢€ that thoat % 14,00 15,55 1.55%
4  Doanh thu nganh nuéc Ty dong 490,483 529,536 107,96%
Doanh thu xay lip . 21X o
5 (khong tinh Dawacon) Ty dong 2,4 4,528 188,67%
6 Loinhuan trudc thué Ty dong 97,180 175,569 180,7%
, 3 A A . 0
7 Qac khoan ndp ngan Ty dong 130 155,088 119,3%
sach
] Thu nhép binh quan Tgiéu 16,10 16,20 100,6%
/nguoi/thang dong

(*) Khong bao gom Hoa Bac, Hoa Pht
2. Két qua thwe hién ké hoach dau tw phat trién nim 2022:

Cong tac dau tu cac dy 4n nang cong sudt cac nha may nude dé nang cao nang lyc san
xut cap nudc va phat trién mo rong mang ludi dudng éng cua Cong ty tudn thu theo quy
hoach cap nudc chuyén nganh da dugc UBND thanh phd Da Nang phé duyét theo Quyét dinh
9018/Qb-UBND ngay 28/12/2016.

2.1. D3 dau tu khoang 271,471 ty dong (gia tri g1a1 ngan) cho xdy dung nang cong suét
cac nha may nudc, phat trién mé rong mang ludi tuyén ong truyén dan chinh. Bao gom:

Thi cong hoan thanh va dwa vao van hanh (trong thang 10/2022) tuyén dng cip nudc D400
DI duong V& Nguyén Giap — Trudng Sa (doan tir Hb Xuan Huong dén V& Quy Huan) dé dam
bao cung cap nudc cho khu vyc quan Ngii Hanh Son.

- Thi cong hoan thanh tuyén ng cip nudc D1200-1000-800DI dudng Thing Long (doan
tir Nha may nudc Cau Do dén cau Tién Son), dua vao sir dung trong thang 3/2022 va tuyén
6ng cap nudc D1200-800DI Hoa Lién (doan tir NMN Hoa Lién dén dudng sé 2 KCN Hoa
Khanh) dua vao van hanh thang 4/2022.

- Hoan thanh d4u ndi tuyén éng D1200, D800 Hoa Lién véi NMN Hoa Lién va di duoc
co quan chtrc ning lién quan théng nhat nghiém thu dwa vao sir dung.

- Trién khai thi c6ng va co ban hoan thanh cum xt Iy bun cho NMN Cau Do, xy dung
ha ting k¥ thuat nha may nudc Cau Do (hé thong duong giao thong ndi bg, thoat nudc mua,
dién chiéu sang) va nang cong suat tram bom nudc thd An Trach 1én 420.000 m3/ngdy va
tuyén 6ng nudc thé D1200DI tir tram bom An Trach vé NMN Cau Do tir thang 3/2022.
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Dén nay, cong trinh nang cong suat tram bom An Trach & tuyén 6ng nuéc thd D1200
vé NMN Cau Do da co ban thi cong xong phan két cdu xay dung cta tram bom & cong trinh
thu, phan cong nghé dang lip dit; phan tuyén dng nuéc tho da thi cong 1ap dit 6.925/7.397m
- Pat 94%.

2.2. Cong ty da dau tu 46,194 ty d@)ng dé phat trién va cai tao mang ludi duong ong
phan phdi, lap dat va stra chita, thay thé dong ho dién tir dé kiém soét that thoat nudc; mua
sam mdi, duy tu, bao dudng, sira chira cac thiét bi, may moc va cai tao, nang cap cac cong
trinh xtr Iy tai cic nha may, tram cap nudc dam bao hoat dong san xuat cap nudc lién tuc, an
toan. Trong do:

- Pau tu 44,641 ty dong cho phat trién va cai tao mang ludi dudng dng phan phdi cac
khu vuc véi chiéu dai duong ong ldp dat méi 34,659 km va chidu dai duong 6ng cai tao 1a
31,149 km.

3. Cong tac quan ly sian xuat nwée va van hanh hé thong cap nwéc:
- Duy tri 6n dinh san xuat tai cac nha may va tram cap nudc. Muc ti€u thi hoa chat

(PAC va Clo bdt) c6 tang hon so voi ndm 2021, nhung nhin chung tiéu thu di¢n ning, hoa
chit lu6n duéi dinh mirc quy dinh ciia nha nuéc.

- Hé théng SCADA hoat dong on dinh dam bao diéu khién van hanh t6t cac nha may
nudc va tram ting ap. Cac tuyén dng mang truyén tai méi, nha may/tram cap nude moi khi
dua vao hoat dong déu duoc xay dung kich ban, phuong an van hanh ddm bao ap luc va luu
lwong cap nudc cho thanh phd.

- Pa hoan thanh dau tu nang cap va xay dung mdéi mét s6 hang muc nham nang cao
chat lugng nudce cho h¢ thong cap nude xa Hoa Pha va Hoa Bac, ddm bao cap nudce an toan
lién tuc cho khach hang.

- Thyc hién tot cong tac quan ly k¥ thuat thiét bi, may mdc, mady bom tai cdc nha
may/tram cap nudc, kip thoi phdi hop cing cac don vi kiém tra va dé xuét sira chira/ thay thé
cac may moc thiét bi bi su ¢b, hu héng ddm bao van hanh san xuét an toan. Gidm sat chat chd
viée lép dat, stra chira, bao tri bao dudng dinh ky thiét bi may moc, may bom, phuong tién van
tai thuc hién theo dliing ké hoach.

- Nhanh chong khic phuc su ¢d do bio s 4 Noru va hau qua thi¢t hai do dot mua to
kéo dai gay ngap lut thanh phd xay ra trong ndm 2022, van hanh hop 1y cac tram bom dam
bao cac nha may, tram cép nudc va mang ludi cép nude 06 quan ndi thanh van hanh an toan,
khong c6 xi v& va dng bé D>100 duy tri cap nude 6n dinh cho thanh phd.

- Hoan thanh tbt cac cong viéc lién quan phuc vu Poan thanh tra Bo Tai nguyén moi
trudng vé cong tic kiém tra tinh chip hanh phap luat tai nguyén nudc trong khai thac sir dung
tai Nha may nudc Cau Do; Poan thanh tra ciia B Tai chinh vé cong tac quan 1y tai chinh trong
dau tu, san xuat kinh doanh; Poan thanh tra Cuc canh sat PCCC; Poan kiém tra vé do luong
ctia S& Khoa hoc va Cong nghé Da Ning; Doan kiém tra S& Tai nguyén Moi truong Da Néng.

Nhin chung, cdng tic san xuét va cung cdp nudc sach ciia Cong ty trong nim 2022
twong d6i on dinh. Cong ty da xay dung cac kich ban (mg pho nham phong ngira, giam thiéu,
loai bd cac nguy co, rii ro gy mat an toan cip nude, trinh cac co quan chic ning phé duyét
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va trién khai thyc hién da gop phan dam bao an ninh, an toan ngudn cap nudc sach cho thanh
phd.

4. Cong tac quan Iy chét lwong nwéc:

- i xdy dung kich ban g phé dam béo cap nudc an toan trinh UBND thanh phd phé
duyét, trong d6 c6 cac quy trinh Gng pho véi cac kich ban su ¢ cap nudc xay ra.

- Trong nam 2022, tong s6 ngay nhiém man 1a 10 ngiy va khong c6 ngay nao tram
bom phong min An Trach phai chay bom 24/24. Cong ty da dam bao nudc cap cho thanh
phé khong bi nhiém man, nudc sau xir Iy tai cac co so san xuét nude co ban dat yéu cau theo
QCVN 01-1:2018/BYT ctia B Y té.

- Trung tAm phén tich kiém nghiém nuée (LabDawaco) dat chudn ISO/IEC 17025:2017
da timg bude cha dong, cai thién hiéu qua cong tac quan 1y va gidm sat cht luong nudc trén
toan hé thong cap nude thanh phd, gop phan dam bao su 6n dinh vé chat lugng nudc sach cp
cho khach hang.

5. Cong tac giam thit thoat, that thu:

- Trong nam 2022, Cong ty ting cudng kiém soat rd ri, cac diém xi v va da phat hién,
stra chira 10.048 diém dng bé, trong d6 c6 336 diém dng bé 16n (D>100) dé xtr Iy khic phuc

thét thoat co hoc; Thay thé 13.877 dong hd chay khong chinh xac; Cai tao, thay thé 31,15 km
duodng 6ng cil, kém chét luong.

- Ty 18 that thoat nudc tinh don nam 2022 14 15,55%: thap hon 0,15% so v6i nam 2021
va cao hon 1,55% so véi ké hoach duoc giao.

- Ban chi dao chéng thit thu d3 ting cudong kiém soat viéce 4p gid, thanh 1ap Poan kiém
tra cong tac ap gia nude va da co ban hoan thanh cong tac kiém tra, kip thoi chan chinh viéc
ap gia nudc tai 06 Xinghiép Cap nudc, diéu chinh dinh mirc theo dbi tuong sir dung, Gia nudc
binh quan tinh don ndm 2022 14 5.787 ddng/m3, cao hon 5,92% so v&i nam 2021, bang 99,8%
s0 v6i ké hoach nam.

- Trong ndm 2022, két qua ty 1& % tién thu so voi tong tién phai thu theo hda don phat
hanh tinh don ca nam dat gﬁn 98,93%, xép xi 99% - hoan thanh ké hoach nam; Ty 1€ % hoa
don thu duoc tién so vai téng s6 hoa don phat hanh nam 2022 dat 98,42%, cao hon 0,42% so
vé6i ké hoach nam.

6. Quan Iy, chim séc khach hiang va cong tac truyén thong:

- Trong nam 2022, Cong ty da phét trién 6.878 khach hang nang tong s6 dong hd khach
hang tai thoi diém cudi ndam 2022 dat 315.357 dong ho. Trong do, sé dong hd khong phat
hanh hoa don 1a 14.123 ddng hd, chiém ty 1¢ 4,48%.

- Trung tAm chim soc khach hang (Call Center) — Tong dai dién thoai 1900 2345 22 da
giai dap, xir Iy nhanh gon moi thic méic cta khach hang, gop phan nang cao chat lwong dich
vu cip nude.

- D3 phat trién duoc cac tng dung doc chi s6 ddng hd két hop chim soc khach hang. Ung
dung Zalo... trong phat trién chuyén muc cham soc khach hang va thu tién nudc, tao tinh
twong tac t6t hon véi khach hang.

7. Cong tac siap xép to chirc bd may va quan Iy lao dong:

- Tiép tuc sip xép lai lao dong va hoan thién bd méay quén 1y, co cau to chirc nham giam

t6i da cac bat cap, chong chéo trong xtr 1y cong viée, tao moi trudng lam viée gin két, phat
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huy ning suit va hiéu qua lam viéc clia nguoi lao dong vi muyc tiéu phat trién Cong ty ngay
cang virng manh.

- Tinh dén 31/12/2022, tong s6 lao dong ciia Cong ty ké ca lao dong thoi vu 13 503 nguoi,
trong do c6 156 lao dong nir; lao dong co trinh do dai hoc va trén dai hoc 1a 219 nguoi, chiém
43,54%; trinh d6 cao dang, trung cap 1a 134 nguoi, chiém 26,64%; cong nhan k¥ thuét (co
bang nghé) 44 nguoi, chiém 8,75%.

Nhin chung, cong tac quan 1y lao dong ctia Cong ty da di vao né nép, ning suét lao dong
ngdy cang ting. Néu tinh theo san lugng m3 nudc ghi thu thi Cong ty C6 phan Cap nuéc Da
Nang 12 mét trong nhitng don vi tién phong trong viéc sir dung it nhan lyc nhét cia nganh cap
nudc.

8. V@ cong tac thuc hién ché dd chinh sach, chim lo doi sdng va tham gia céc
hoat dong xa hdoi:

- Trong tinh hinh dich bénh 1am anh huéng dén tinh hinh phat trién kinh té - xa hoi chung
cta thanh phd nhung Cong ty van duy tri 6n dinh thu nhap cho ngudi lao dong ¢ mirc binh
quan 1a 16,2 triéu dong/ngudi/thang, cao hon 2,3% so véi nim 2021 va cao hon 0,6% so véi
ké hoach nam.

- Cong ty d thyc hién t6t cac ché do chinh sach vé phap luat lao dong, bao hiém x4 hoi,
bao hiém y té, bao hiém thit nghiép cho nguoi lao dong; Pam bao thu nhap cho nguoi lao
dong nam sau cao hon nam trudc.

- Phéi hop vé6i Cong an PCCC thue tip phuong an chira chay tai cac co s6. Hudng dan
CBCNV chip hanh quy dinh v& bao dam an toan lao dong, phong chdng chay nd. Trang bi
day du bao ho lao dong, ddng phuc cho CBCNV, dam bao diéu kién an toan PCCC tai try s&
vin phong va cac co sd san xuat nude cia Cong ty trong nim 2022.

- Quan tam cham s6c¢, bao vé surc khde cho nguoi lao dong va td chire kham strc khoe dinh
ky hang ndm cho CBCNV.

- Lam t6t cong tic x4 hoi, chiam lo cong dong théng qua viéc tham hoi, hd trg, phung
dudng me VNAH, gitip d& ho ngheo trén dia ban thanh phd Pa Néang va tinh Quang Nam, hd
trg cho CBCNV trong Cong ty bi bénh hiém nghéo va hang nim déu ung ho 01 ty dong cho
chuong trinh “Xuan yéu thuong” thong qua Mt tran to qudc Viét Nam thanh phd Da Nang.

9. Mt s6 nhiém vu cong tac khac :

- Kién toan Ban chi dao chdng thit thu, thanh 1ap Poan kiém tra cong tac ap gia nudc va
da co ban hoan thanh cong tac kiém tra, kip thoi chan chinh viée ap gia nude tai 06 Xi nghiép
Cap nuérc, diéu chinh dinh murc theo di twong sir dung.

- Thuc hién quy hoach can b, bd nhiém va luan chuyén can bd quan ly cac don vi truc
thudc.

- D3 phat trién duoc cac tng dung doc chi s6 ddng hd két hop chim soc khach hang. Ung
dung Zalo trong phat trién chuyén muc cham séc khach hang va thu tién nudc.

II1. PANH GIA TONG QUAT:

- Nam 2022, Cong ty duy tri dugc hoat dong san xuét kinh doanh 6n dinh va co su tang
trudng tot; Co ban hoan thanh cong tac quyét toan cac cong trinh ton dong tir nhiéu nam trude.
Cong ty da hoan thanh hau hét cc chi tiéu nhiém vu ké hoach duoc giao.
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- Cong tac thiét ké c6 chuyén bién tich cuc, ty 18 hoan thanh phiéu giao viéc thiét ké
tang, hoan thanh hd so TKDT nhiéu cong trinh t6n dong gop phan xir Iy va quyét toan cac
cong trinh ton dong tir ndm 2021 vé trudc.

- Thue hién t6t viée theo ddi, tong hop sb liéu, bao cao danh gia tinh hinh SXKD dinh
ky 1am co s& du bao va 1ap ké hoach SXKD ciia Cong ty. Tuy nhién cong tac kiém tra, don
dbc tién do thuc hién nhiém vu cua cic don vi chua chit ché.

- Cong tac quan ly dau tuw XDCB dang dén cai thién, ting cudng kiém soat vé mit tudn
thu phap 1y xay dung co ban, quy dinh cia luat dau thau. Cong tac giai quyét hd so ton dong,
xu Iy ng chi phi treo chua hach toan da dugc Ban lanh dao quan tdm chi dao sau sat, cac Ban
chuyén mon tap trung thuc hién.

- Cong tac quan 1y k¥ thuét c6 nhiéu chuyén bién (mic du nhén luc it). Viéc kiém tra
ra soat chét luong hd so quyét toan cong trinh hién dang duogc thit chit, han ché i da cac sai
pham vé thiéu thi tuc kh6i luong thi cong phat sinh, bién ban hién trudng, ngudn gbc vat tu,
chi phi khong rd rang, sai sot vé s6 hoc, su hop 1y giita cac tai liéu quyét toan...

- Viéc tng dung CNTT vao cong viée c6 nhiéu chuyén bién tich cuc. P4 hoan thanh
thong bao bang ké tra lwong trén Website; chuyén doi bo ma vat tu méi dé nang cao cong tac
quan 1y vat tu thiét bi; xay dung phan hé check-in cong viéc dong md nudc vao App doc chi
s6 ddng ho; phdi hop voi MOMO tich hop thu tién cong dong md nudc véi tién nude, tranh
tinh trang thu thém tién cong dong md nude khi khach hang thanh toan tién nude tai don vi
thu hd; chuyén doi hoa don dién tir theo quy dinh va trién khai xdy dung phan mém phét hanh
va luu trir hoa don dién tir; xdy dung phin mém quan 1y nhén su.

- Lam tdt cong tac tinh giam bién ché, tinh gon bo may t6 chirc, nang cao hiéu qua lam
vi¢c cua cac don vi. Thuc hién sap nhdp XN San xuét nude sach vao TTQLVH. biéu dong
luén chuyén cac nhéan sy chuyén mon dén cac don vi phong ban phu hop, thanh 1ap T6 dao tao
ndi bo gém cac k¥ su co6 kinh nghi¢m, t6 chirc boi dudng nang bac tho ndm 2022 cho 44 cong
nhan.

- T6 chirc thanh cong Pai hoi dong cb dong thudng nién niam 2022, ding cai to chirc
Hoi nghi BCH Chi hoi Cip thoat nude Mién Trung - Tay Nguyén va hoi thao hop tac 06 bén
do Dawaco chu tri.
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Phan 2

PHUONG HU\(’)’N,G SAN‘, XUAI KINH DOANH NAM 2023
VA CAC GIAI PHAP THU'C HIEN

I. MUC TIEU, NHIEM VU CHU YEU:

- bam bao cép nude an toan vé chat luong, luu lugng va ép luec.

- T4p trung giam thét thoat nudc xudng 14,0%.

- Déy nhanh tién d6 thuc hién cac du an, cong trinh trong diém con do dang dam bao
hoan thanh dung ké hoach.

- X4y dung ké hoach, 16 trinh chuyén d6i s6 dé trién khai thyuc hién, phan ddu dén nim
2025 hoan thién cong tac chuyén ddi sé nham nang cao nang luc quan 1y, quan tri cua doanh
nghiép.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2023:

1. Cic chi tiéu chii yéu:

Ké hoach DV I
TT Chi tiéu Pon vi tinh DY hién 2022
nam 2023 o
(Y0)

1 Nudc san xuat Tri¢u m? 111,738 102
2 Nudc ghi thu Triéu m? 96,095 105
3 Ty lé that thoat % 14  Giam 1,55
4 Doanh thu nganh nuéc Ty dong 556,102 105,0
5 Doanh thu nganh xay lap Ty dong 3,5 78
6 Loi nhuan trudc thué TNDN Ty dong 135,468 77
7  Céc khoan ndp ngan sach Ty dong 140 85,57
8  Thu nhap binh quan /ngudi/thang Triéu dong 16,30 100,62

2. Cong tac san xuit va cip nwoc:

- Pam bdo cong tac san Xuét tai cac nha may/tram cép nudce ludén duoc van hanh 6n
dinh, an toan, hi¢u qua va cung cap du ngudn nudc thé khong bi man cho cac nha may/tram
cap nudc. Kiém soat tiéu thu hoa chét, dién nang tai cac nha may/tram cép nudc luén & mic
thap nham tiét kiém chi phi san xuat.

- Khai thac t6i da mang ludi duong éng hién co, van hanh hiéu qua cac cong trinh xur
1y, cac tuyén 6ng chuyén dan dugc thi cong hoan thanh dua vao hoat dong, cac tram bom ting
ap thong qua h¢ thong SCADA nham dap ing nhu cau dung nude cua thanh pho.

- Khai thac dit liéu hién c6 trén hé thong SCADA dé phuc vu cong tac quan 1y.

- Phéi hop theo ddi nhu cau sir dung nuée dé didu chinh ché d6 vin hanh phu hop theo
thoi diem dam bao sy hop 1y, hai hoa vé ap luc va Iuu lugng trén toan hé thong cap nudc (tir
dau nguon dén cudi mang ludi cap nudce), dap tng du nhu cau dung nude va goép phan giam
that thoat nudc.
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- Hoan thién nang cap cac cong trinh xir Iy nudc sach nong thon tai Hoa Phii, Hoa Bac
dé duy tri on dinh chét lvong nudce cap cho ngudi dan. Cai tao bé ling, loc nha may nude Hai
Van dé khai thac toi da ngudn nuée sudi Luong ké ca trong trudng hop ngudn nudce sudi co
do duc cao. Lép dat may phat dién cho nha may nudc Hoa Trung dé dam bao an toan van hanh
cap nudc.

- Thuc hién t6t cong tac kiém soat chat lugng nudc sach trong mang ludi duong dng
cap nude va kip thoi xir Iy cac trudong hop su ¢o ve chat lugng nude dam bao nude cap dat ti€u
chuan v¢ sinh theo quy dinh hién hanh cuia B3 Y té.

3. Cong tac giam thit thoat, thit thu nuwéc:

- Céc Xi nghiép Cap nudc tap trung ra soat diéu chinh giai phap giam that thoat cho
phi hop dé giam ty 18 that thoat nam 2023 xubng con 14%.

- Tiép tuc ra soat dé phan ving tach mang dé phu hop véi cac tuyén 6ng truyén dan
mai da dugce dau tu. Lap dat b sung cac dong ho phan viung tdch mang dé xac dinh chinh xéc
lugng nudce cap cho ting vung, khu vuec.

- Xéac dinh khu vuc that thoat cao thong qua sd liéu cap nudc qua cac dong hd phan
vung va lap ké hoach xur Iy giam that thoat; Lap ké hoach tra soat, do tim trén mang ludi dé
xac dinh diém r0 ri; Thyc hién cai tao, thay thé tuyén ong cii, hu hdng, kém chat luong; Thuc
hién ddi chimg ddng hd téng dinh ky dam bao tinh chinh x4c trong cong tac ghi chi sb dong
ho.

- Han ché sai sot trong doc chi sO va phat hanh hod don; Diéu tiét van hanh cac nha
may nudc sat voi nhu cau dung nude thue t€; Thuc hién ki€ém dinh dong ho ti€u thu dung theo
quy dinh hién hanh va thay thé ngay khi xac dinh dong ho khong chinh xac. Str dung dong hd
cap C hodc dién tir cho cac khach hang dung nudc 16n (D>25), sir dung vat tu ddm chat lugng,
¢6 tuoi tho cao.

- Duy tri cong tac kiém tra tinh hinh sir dung nudc dé xac dinh ding d6i tuong sir dung
nudc, to chirc thyc hién ap gia ding muc dich st dung nudce.

4. Cong tac dau tu phat trién trong tim trong nim 2023:

- Tap trung day manh tién d¢ thi cong cac cong trinh trong diém: Nang cong suat tram
bom nudce thd An Trach 1én 420.000 m3/ngay va tuyén 6ng nudc thd D1200DI tir tram bom
An Trach vé NMN Cau Do;

- Xay dung ha t@}ng k¥ thuit nha may nude Cau Do giai doan 2 va dura vao hoat dong
cum xu ly bun NMN Cau Doé.

- Trién khai thi cong tuyén 6ng truyén tai phia Pong Nam thanh pho dong thot ph01
hop voi don vi tu van khan truong hoan thién hd so quy hoach chi tiét mot sb tuyén truyén tai
moi va trién khai thiét ké, thi cong khi du diéu kién.

- Hoan thanh cac thi tyc lién quan dé thanh toan va quyét toan von ddi voi cac du an,
cong trinh da hoan thanh thi cong, nghiém thu dua vao str dung.

- Pau tu phét trién mang ludi cap nudc theo ké hoach nam 2023.

5. Cong tac quan ly va cham so6c khach hang:

- Phat huy t6i da hiéu qua hoat dong cua h¢ thdng chim soc khach hang Call Center kip
thot gidi quyét cac khiéu nai, thac mac cta khach hang.
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- Quan 1y tbt cong tac ghi chi s6 dong h, cong tac cham soc khach hang, han ché tdi
da cac sai sot khi ghi chi s6 dong ho hodc thai d6 phuc vu khong tot.

- Tiép tuc phat trién img dung doc chi s6 dé)ng ho két hop cham soc khach hang. Thong
qua cac mang x4 hoi hién ¢6 nhu quo, Viber.. . deé phat trién chuyén muc 9h€1m soc khach
hang va thu tién nude cia Cong ty nham hudng dén su trong tac va phuc vu tot hon cho khach
hang.

- Thanh 1ap Ban chi dao chuyén d6i s, dau tu va phat trién cac phan mém quan 1y, xay
dung ké hoach thyc hién chuong trinh chuyen d6i s6 dén nam 2025.

6. Viéc 1am, tién lwong, doi sdng, chinh sach:

- Bam bao lwong, thu nhap cho nguoi lao dong cong bang, dung qhé do. Duy tri on dinh
viéc lam, ti’én 11;0'ng, thu nhaplcho nguoi lao dong va Vi‘éC dg’)ng dang, day du ché do bao hiém
xa h(f)i2 y t&, that nghi¢p cho tat cd CBCNV, kip thoi dé xuat co quan BHXH thuc hién thanh
toan day du ché d0 BHXH, BHYT, ché do nghi huu va tiép tuc mua bao hiém con nguoi 24/24
cho CBCNV.

- Hoan thién phuong an diéu chinh gia nudc trinh co quan chirc ning trong quy 1/2023.

- Tiép tuc ra soat Quy ché tién lvong dam bao thu nhap gin lién véi yéu cau va két qua
cong viéc, ap dung vao thoi diém phu hop.

- Quan tdm cham soc stc khoe cia nguoi lao dong, hang nam duy tri kham strc khoe
dinh ky cho CBCNV.

- Thuong xuyén phdi hop voi cac don vi dao tao t6 chirc cac 16p boi dudng, nang bac
cho cong nhén, an toan lao dong. Dong thoi thuong xuyén gido duc CBCNV chap hanh ding
cac quy dinh vé bao dam an toan lao dong, phong chong chay nd; hang nam trang bi day du
bao ho lao dong, dong phuc cho CBCNV.

- Tang cuong ky luét ky cuong lao dong, thuc hién t6t cac quy dinh, quy ché cua Cong
ty. Tang cuong cong tac quy hoach tao ngudn can bo, bb tri, ludn chuyén, sip xép lai lao dong
cho phu hop. Sém kién toan cong tac t6 chire, xdy dung hoan thién mé hinh quan 1y thong
nhat cho 6 xi nghiép cap nudce, dac biét 1a mo6 hinh nhém nhan vién cham séc.

- Tuyén truyen cho ngudi lao dong biét vé chii trrong chinh sach cua Cong ty, t6 chirc
cac budi tap huan vé cac chuyén dé lién quan (chim soc khach hang, giam thét thoat,...) cho
cac xi nghiép cip nudc.

- Tiép tuc duy tri truyén théng ctia Cong ty trong viéc tham gia cac hoat dong xa hoi,
phong trao thi dua yéu nudc va dong gdp cho cong dong.

II1. CAC GIAI PHAP THUC HIEN CHU YEU:

1. Thuong xuyén thyc hién viéc duy tu, bao dudng va vé sinh cong nghiép tt ca cac
may bom, thiét bi (dién, dién tir) va cac cong trinh xtr 1y tai cac nha may/tram cap nudc nhim
duy tri 6n dinh van hanh san xuit, tao moi truong lam viéc sach dep va dién mao khang trang
tai cac nha may/tram cap nudc.

2. Kiém soét chit lugng nude tai cac nhd may/tram cp nude va trén mang ludi duong
bng, kip thoi xir 1y khic phuc cac su ¢b vé chit luong nuée dam bao nude cip dat yéu cau vé
sinh theo quy dinh.

3. Tap trung xdy dung ké hoach va thyc hién giai phap giam tht thoat cho phu hop dé
hoan thanh ké hoach giam thét thoat trong ndm 2023.

4. Pon doc nha thau day nhanh tién do thi cong va ting cudng cong tac giam sat ki
thuét cua chu dau tu ddi véi cac du 4n va cong trinh trong diém dam bao hoan thanh dung tién

Trang 26



d6 ké hoach, dat yéu cAu chat luong va van hanh an toan hi¢u qua ngay khi dugc nghi¢m thu
ban giao dua vao khai thac.

5. Tang cuong nhan su quan ly k¥ thuat, b tri phan cong lai nhiém vu tai mot s6 Ban
chuyén mén dé dam bao dap ting yéu ciu cong viéc.

6. Thuong xuyén kiém soat chat lugng dich vu khach hang. Tang cudng kiém soat tir
khau doc chi s6 déng hd, nhap dit liéu, 4p gia nudc, thu tién va cong tac cham soc khach hang.
Ap dung cac quy ché thudng phat trong thuc hién nhiém vu chi tiéu ké hoach dugc giao. Lam
t6t cong tac kiém dinh, thay thé déng ho tiéu thu khach hang.

7. Tang cudng cong tac quan 1y lao dong, siét chit ky luat ky cuong. Thudng xuyén
giam sat, kiém tra d6n doc, nhic nhé viée chép hanh néi quy lao dong, thoa udc lao dong tap
thé, cac quy ché, quy dinh ctia Cong ty nham dam bao su nghiém tic, cong bang, cong khai
trong quan h¢ lao dong.

8. Chu trong ap dung cac bién phap quan 1y tién tién, ting cuong kiém tra, giam sat;
Xay dung tinh than doan két, rén luyén tic phong cong nghiép, xay dung vin héa doanh
nghiép, thue hién muc tiéu phat trién Cong ty bén viing.

Xin tran trong cam on Quy vi dai biéu./.

TONG GIAM POC
Noi nhan:
- Hoi ddng quan tri;
- Ban kiém soat;
- Ban Tong Giam dbc;
- Céc don vi trong Cong ty;
- Luu VT/Thu ky HPQT. .

HO MINH NAM
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PHDCD CTY CP CAP NUGC PANANG  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap - Tw do - Hanh phic

S6:  /2023/CTCN-BKS Pa Nang, ngay 14 thang 4 nam 2023

(DU THAO)
BAO CAO HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2022

Kinh thira Quy vi Cé déng/Pai dién C6 dong,
Kinh thwa Quy vi Pai biéu Céng ty Cé phan cdp nuwéc Pa Nang!

Thuc hién quyén han, nghia vu cta Ban kiém soét theo quy dinh tai Luat
Doanh nghiép, Piéu 1é Cong ty cd phan cip nudce va cac quy dinh Phap luat hién
hanh.

Thay mat Ban Kiém soat, t6i xin bao cdo tinh hinh hoat dong kiém tra, giam
sat cia Ban kiém soat Cong ty c6 phan Cép nudc DPa Ning trong niam 2022 nhu
sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2022:

1. Nhén sy ciia Ban kiém soat niim 2022:

Ban kiém soat gdm c6 03 thanh vién:

- Ba Nguyén Thi Thu Ha - Truéng Ban kiém soat
- Ba Pham Thi Qué Chi - Thanh vién
- Ong Thdi Quéc Khanh - Thanh vién

2. Cac cong tac da thuc hién nam 2022:

2.1 Trong nim 2022 Ban kiém soat di t6 chirc 4 cudc hop vdi ty 16 thanh vién Ban kiém
soat tham gia 100% dé danh gia cac hoat dong cua Cong ty theo chirc nang va nhiém
vu cua Ban kiém soat.

2.2 Dai dién Ban kiém soat tham dy day du cac cudc hop ciia Hoi ddng quan tri, hop
giao ban dinh ky hang thang cua Cong ty, cac cudc hop khac lién quan dén hoat
dong san xudt kinh doanh ctia Cong ty, chién luoc phat trién Cong ty va tham gia y
kién, dua ra cac kién nghi véi Hoi dong quan tri, Ban diéu hanh Cong ty vé cac van
dé lién quan dén hoat dong san xuét kinh doanh ctia Cong ty.

2.3 Ban kiém soat da xay dung ké hoach nam, phan cong nhi¢m vy cho tirng thanh vién,
t6 chirc hop, trao d6i thong tin dinh ky. T6 chirc thu thap thong tin, xay dung va
hoan thién co s& dir liéu phuc vu cho cong tac gidm sat cac hoat dong san xuat kinh
doanh, phan tich Bao cdo tai chinh dinh ky...

2.4 Kiém tra, giam sat Ho1 d@)ng quan tri, Ban diéu hanh trong viéc thuc hién céc dinh
hudng va muc tiéu kinh doanh ctia Cong ty dugc Dai hdi dong c6 dong thong qua.
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2.5

2.6

2.7

2.8

2.9

Ban kiém soéat da kiém tra giam sat viéc tudn thu cac quy dinh cua phap luat cua
Cong ty trong cong tac quan 1y, diéu hanh hoat dong kinh doanh cua Hoi dong quan
tri, Ban diéu hanh ndm 2022, cu thé nhu sau:

- Xem x¢ét tinh phép 1y, trinh tu tha tuc ban hanh cac Quyét dinh, Nghi quyét cia

Hoi dong quan tri, Ban diéu hanh trong nim 2022 ¢am béo tuan tha theo cac quy
dinh cta phap luat va ciia Cong ty.

Kiém tra, giam sat viéc trién khai ké hoach va két qua thuc hién Nghi quyét caa
bai hoi d@)ng cd dong cua Hot déng quan tri va Ban diéu hanh.

Theo ddi, giam sat viéc cong bd thong tin cia Cong ty theo ding quy dinh cua
phap luat: cong bd cac bao céo tai chinh Quy, 6 thang va ca nam 2022; Bién ban,
Nghi quyét Dai hoi dong cd dong thuong nién. ..

Dé xuét v6i Pai hoi déng cd dong, Ho61 déng quan tri lya chon Cong ty kiém toan
ddc 1ap thyc hién kiém toan va soat xét Bao cdo tai chinh riéng va hop nhat cua
Cong ty nam 2022.

Tham tra bao céo tai chinh Quy, 6 thang va ca ndm, nham danh gia tinh trung thuc
va hop 1y cta céac sb liéu tai chinh, dong thoi phéi hop véi don vi kiém toan doc
1ap trong cong tac soat xét va kiém toan cac bao cdo tai chinh ndm 2022 ctua Cong
ty va Cong ty con.

Theo ddi viée chi tra ¢d tirc nam 2021 theo phuong an da duoc Pai hoi déng cd
dong thong qua va viéc tam ung c6 tirc nam 2022.

Ngoai ra, Ban kiém soat con thyc hién cc cong tac kiém tra, giam sat vé cong tac
xay dung va giao ké hoach san xuét kinh doanh nim 2022 cho cac don vi thanh
vién; phéi hop cing véi Ban diéu hanh tham gia giam sat cong tac chong thét thu
(kiém tra ap gia nudc); tham gia gop y trong cong tac xdy dung don gia nude méi;
tham gia gbp ¥ mot s6 quy ché nham nang cao hiéu qua quan 1y cua Cong ty; dong
gop ¥ kién voi Trung tAm cong nghé thong tin vé phin mém doc chi sé dong hd,
cong tdc cham séc khach hang...; ra soat viéc hach toan cac chi phi nham tim bién
phap tiét giam chi phi san xuét kinh doanh, dam bao ngudn vén hoat déng hiéu qua
nhat.

II. TINH HINH HOAT PONG VA TINH HINH TAI CHINH CUA CONG TY

Ban kiém soat danh gia cong tac tai chinh ké toan tai Cong ty va Cong ty Xay lap

vé co ban duge thue hién dang quy dinh cua B9 tai chinh. Viéc t chirc 1ap, ghi chép va
Iuu trit hé thong ching tir ké toan theo ding quy dinh hién hanh.

Ban kiém so4t dd thim dinh Béo céo tai chinh 6 thang va B4o céo tai chinh nim

2022 duogc soét xét, kiém toan béi Cong ty TNHH kiém toan va Tu van Chuan Viét. Y
kién ctia kiém toan vién vé cac Bdo cdo tai chinh hop nht ndm 2022 cia Cong ty 1a
kién chap nhan toan bo.

* Két qua hoat déng san xuit kinh doanh nim 2022

Pon vi tinh : dong

S o . o TH2022/
T CHi TIEU THU'C HIEN KE HOACH THUCHIEN | _ o "
T 2021 2022 2022 %)

0

TH2022/
KH2022
(%)
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Sén lugng nude ghi thu

1 (m3) 84.436.465 88.407.224 91.519.143 | 108,39 103,52
2 | Doanh thu 467.306.780.695 | 493.183.000.000 | 534.394.103.914 | 114,36 108,36
Nganh nudc 461.280.074.079 | 490.483.000.000 | 529.535.649.369 114,8 107,96
Nganh thiét ke - 21.038.634
Nganh Xay lap 5.763.367.578 2.400.000.000 4.528.069.542 78,57 188,67
Nganh Vit tw 263.339.038 300.000.000 309.346.369 | 117,47 103,12
Nganh nuoc dong chai
3 | Loi nhuan trudc thué 136.797.596.783 97.180.000.000 | 175.568.869.169 | 128,34 180,66
4 | Lgi nhuan sau thué 121.411.584.095 157.204.823.503 | 129,48

Céc chi tiéu vé tai san va ngudn von ctia Cong ty tai thoi diém 31/12/2022
theo bao cao tai chinh, Ban kiém soat tom lugc nhu sau:

Pon vi tinh : dong

STT CHI TIEU 31/12/2021 31/12/2022 2022/2021
(%)
I. | Tong tai san 1.484.784.654.134 | 1.667.636.930.519 | 112%
1 | Tai san ngdn han 581.095.443.977 |  535.856.888.615 92%
2 | Tai san dai han 903.689.210.157 | 1.131.780.041.904 | 125%
II. | Tong ngudn von 1.484.784.654.134 | 1.667.636.930.519 | 112%
1 | No phaitra 703.314.778.158 |  871.084.645.540 | 124%
- No ngdn han 247.012.634.584 | 283.344.720.572 | 115%
- No dai han 456.302.143.574 |  587.739.924.968 |  129%
2 | Vbn chi s6 hitu 781.469.875.976 |  796.552.284.979 |  102%
- Von gop ciia Chii s¢ hitu 579.640.610.000 |  579.640.610.000 |  100%
- Thang dw von cé phan 8.993.538.265 8.993.538.265 | 100%
- Quy dau tw phdt trién 65.152.916.904 | 101.823.484.308 | 156%
- Loi nhudn sau thué chua phdn 126.385.896.704 105.037.168.603 83%
phoi
+LNST chwa phdn phoi liy ke den 57.141.967.509
cuoi ky trucc
+LNST chwa phdn phoi ky nay 69.243.929.195 105.037.168.603
- Nguon kinh phi va quy khdc 1.296.914.103 1.057.483.803 82%
Phan tich mot sb chi tiéu bao céo tai chinh tai 31/12/2022:
STT CHI TIEU NAM 2021 | NAM 2022
I. | B0 tri co cdu tai san va co’ cAu ngudn von
1 B tri co cAu tai san
- Tai san ngan han/Tong tai san 39,14% 32,13%
- Tai san dai han/T(fng tai san 60,86% 67,87%
2 | B6 tri co cAu nguodn von
- No phdi tra/Tong nguon von 47,37% 52,23%
- Nguon von Chii s hitu/Tong nguon von 52,63% 47,77%
II. | Kha ning thanh toan
1 | Kha ning thanh toan hién hanh 2,35 lan 1,89 lan
2 Kha nang thanh toan nhanh 1,81 lan 1,48 lan
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III. | T¥ suit lgi nhuin

1 | Ty suat loi nhuan sau thué/Doanh thu thuan (ROS) 24,29% 28,06%
2 | Ty suét lgi nhuan sau thué/Tong tai san (ROA) 8,57% 9,97%
3 | Ty suat loi nhuan sau thué /Ngudn von chu sé hiru (ROE) 15,50% 19,92%

Niam 2022, thanh phd Pa Néng kiém soat tét duoc dai dich Covid-19, kinh té-xa
héi timg budc phuc hdi va c6 budce phat trién. Vi moéi truong kinh doanh thuan loi,
cung v6i sy chii dong, linh hoat trong quan 1y, diéu hanh, hoat dong san xuét kinh doanh
ciia Cong ty di c6 nhiéu chuyén bién tich cuc va ting trué’ng kha. Cu thé, san luong
nude ghl thu tang 8% so voi nam 2021 va ting 3,5% so s ké hoach; doanh thu nganh
san xuit nudc ting gan 14% so voi cung ky nam trudce va vugt tren 8% ké hoach dugc
giao; dac biét, chi tiéu lgi nhuan trudce thué tang trén 80% so voi s6 du kién. Theo do,
céc chi sd sinh 1o (ROS, ROA, ROE) ciing dugc cai thién, cao hon dang ké so voi cung
ky nam trude. Ty 18 chi tra cd tic cao hon ké hoach dé ra.

Bén canh d6, qua xem xét cac chi s6 tai chinh cho thiy Cong ty van dam bao cac
can d6i 16n; viéec mo rong dau tu hé thdng, mang ludi cAp nudce trong thoi gian gan day
d3 lam tang ty trong tai san dai han (68%) va ty trong no phai tra (52%) (cac chi sd nay
trong ndm 2021 1an luot 13 61% va 47%). Cac chi sé vé kha ning thanh toan ciing giam
so v6i nam 2021 nhung Cong ty van dam bao can ddi ngudn dé tra no, tai dau tu.

Ban kiém soat thuong xuyén theo ddi, giam sat, kiém tra viéc chdp hanh phép luat,
ché do tai chinh, ké toan tai Cong ty. Déng thoi, theo Bao cao thanh tra viéc chép hanh
phap luat vé gia, tai chinh va thué thoi ky ndm 2021 ctia Thanh tra B Tai chinh va Béo
c4o kiém toan thuong nién cua don vi kiém toan doc 1ap, Cong ty da co ban thuc hién
t6t cong tac quan 1y tai chinh, tuan thu ché do ké toan va phéap luat vé thué, bao céo
thong ké, cong bé thong tin theo quy dinh. Bao céo tai chinh hop nhat nim 2022 di phan
anh mot cach trung thyc, hop 1y tinh hinh tai chinh tai ngay 31/12/2022, két quéa hoat
dong kinh doanh va luu chuyén tién té trong nam 2022, pht hop véi chuan muc ché do
ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan.

1. KET QUA GIAM SAT HOAT PONG QUAN LY, PIEU HANH CUA HOI
PONG QUAN TRI, BAN TONG GIAM POC

1. Cong tac quan tri, quan 1y cia Hoi ddng quan tri:

Trong nam 2022, H61 déng quan tri da td chire nhiéu cude hop dé trién khai, thuc
hién cac nghi quyét ctia Pai hoi dong ¢ dong. Hoi dong quan tri da thuc hién dung chirc
nang, nhiém vu dugc giao, tdp trung vao cac muc ti€u, nghi quyét cua Dai hoi d@)ng cd
déng, tuan thu dung Luit Doanh nghiép, Luit Ching khoan, Diéu 1¢ ciia Cong ty va cac
quy dinh khéc ctia phap luat lién quan. P bam sat dinh hudng chién luvoc va cin cir vao
tinh hinh thuc té dé dua ra nhirng quyét dinh, céc chi dao vé quan tri mot cach chinh
xac, kip thoi.

Hoi déng quan tri thuc hién giam sat hoat dong cua Ban diéu hanh trong viéc
trién khai thuc hién Nghi quyét ciia Dai hoi dong c6 dong va cac hoat dong san xuét
kinh doanh cua Cong ty. Hoi dong quan tri da phdi hop t6t cung voi Ban diéu hanh chi
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dao, diéu hanh toan dién moi hoat dong ctia Cong ty gép phan quan trong vao viéc hoan
thanh ké hoach san xuét kinh doanh ndm 2022 theo Nghi quyét Pai hoi dong cb dong.

2. Cong tac quan Iy, didu hanh ciia Ban Tong Giam doc:

Ban Téng Giam dbc da c6 nhiéu nd luc trong viéc chi dao va diéu hanh hoat dong
san xuat kinh doanh. Trién khai Nghi quyét ciia Dai hoi dong c6 dong, Nghi quyét cta
Hoi ddng quan tri dén cac thanh vién trong Ban Tong giam ddc, cic phong ban nghiép
vu d¢ thyc hién.

Viéc diéu hanh san xuét kinh doanh c6 nhitng d6i méi, bam sat dién bién tién do
thuc hién ké hoach cta cac don vi, thuong xuyén cap nhat thong tin diéu hanh kinh
doanh, ra soat, danh gia mirc d6 phu hop cia cac giai phap di dwa ra dé diéu chinh linh
hoat, b6 sung cac giai phap moi phi hop hon véi timg thoi diém; Cac kién nghi cia cac
don vi dugc xem xé&t, gidi quyét kip thoi; Piéu hanh dong tién duoc chu trong da gop
phan gia ting hiéu qua san xuat kinh doanh.

IV. PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT
VA HOI PONG QUAN TRI, BAN TONG GIAM POC

Cong tac phdi hop giita Ban kiém soat v6i Hoi dong quan tri va Ban Tong Giam
dbc duoc thuc hién rat tdt trong nam 2022.

Céac Phong, Ban nghiép vu cua Cong ty da cung cip céc tai lidu, théng tin can
thiét theo yéu cau cho Ban kiém soat dé thuc hién chirc ning, quyén han va nghia vu
ctia Ban kiém soat. Mot s6 kién nghi cua Ban kiém soat duoc Hoi déng quan tri va Ban
Téng Giam dbc nghién ctru tiép thu dé trién khai thyc hién.

Ban kiém so4t luén quan tim, chu trong su phéi hop voi Hoi dong quan tri, Ban
Téng Giam ddc va cac Phong, Ban nghiép vu Cong ty trong sudt qua trinh t6 chirc thuc
hién quyén han, nghia vu theo quy dinh hién hanh.

Qua qua trinh gidm sat cac hoat dong quan tri, kinh doanh ctia Cong ty va
qua viéc tham tra cadc Bao cdo tai chinh quy, Bao cdo tai chinh 6 thang va Bao céo tai
chinh nim cta Cong ty. Ban kiém soat danh gia nhu sau:

- Ban kiém soat chua nhan thay dau hiéu bat thuong nao trong hoat dong quan tri
kinh doanh ciia Cong ty. Tat ca cac hoat dong ciia Hoi dong quan tri va Ban Tong Giam
dbc trong ndm di tuan thi dung Luat Doanh nghiép, Luat Chtng khoan, Diéu 1& Cong
ty, cac quy dinh lién quan va chip hanh dung Nghi quyét cua Dai hoi dong c6 dong.

-Hoat dong cong bd thong tin ciia Cong ty ciing tudn thu theo cic quy dinh
lién quan ap dung cho doanh nghi¢p niém yeét.

-Cac ¥ kién déng gop cia Ban kiém soat déu duoc tén trong va cin nhic
trong cac quyét dinh cua Hoi dong quan tri.

Viéc thanh toan tién luong, thu lao cua Hoi déng quan tri, Ban diéu hanh, Ban
kiém soat:
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-Cong ty da thuc hién trich tién luong, thu lao cua Hoi déng quan tri, Ban diéu
hanh sé tién: 3.667.200.000 ddng (chuyén trach 1a 3.499.200.000 dong; khong chuyén
Trach 1 168.000.000 dong).

-Tién lwong, thu lao ciia Ban kiém soat: 1.167.600.000 dong (chuyén trach la
1.101.600.000 dong; khong chuyén trach: 66.000.000 dong)

V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

1. Kiém tra, giam sat viéc thuc hién Piéu 18, Nghi quyét Pai hoi ¢b dong, cac
quy ché quan tri noi bo cua Hoi dong quan tri.

2. Tiép tuc phdi hop véi cac don vi trong viée xay dung chuong trinh phan mém
quan 1y nhan sy va tién luong trén toan cong ty.

3. Kiém tra giam sat viéc chi ¢ tirc cho cd déng theo nghi quyét dai hoi c6 dong;
Kiém tra, giam sat viéc trich 14p cac quy theo Nghi quyét dai hoi cd dong va viée st
dung cac quy theo quy ché cua cong ty.

4. Giam sat viéc thuc hién bao cdo va cong bd thong tin dinh ky cho Uy ban
chuing khoan Nha nudc va S¢ giao dich chung khoan theo dung quy dinh cia B¢ tai
chinh vé viéc cong bd thong tin trén thi trudng chimg khoan.

5. Tham dinh Béo c4o tai chinh, kiém tra, giam sat tinh hinh quan 1y dong tién,
phan phéi loi nhuin va quyét toan quy tién luong.

6. Giam sat thuc hién ché do quan ly lao dong, tién luong, tién thuong va cac ché
d6 khac dbi voi nguoi lao dong nham thuc ddy ting ning suat lao dong, nang cao hiéu
qua san xuat kinh doanh.

7. Xem xét viéc xay dung cic dinh muc, cac bién phap tiét giam chi phi nhim
nang cao hi¢u qua hoat dong ctia Cong ty.

8. Giam sat viéc xay dung, giao va to chirc thuc hién ké hoach san xuét kinh
doanh tai Cong ty.

9. Giam sat, danh gia tinh hinh thuc hién co ché diéu hanh san xuét kinh doanh,
co ché tai chinh, hiéu qua st dung vén... ciia Cong ty.

10. Xem xét viéc ky két cac hop déng kinh té, viéc trién khai cac du 4n dau tu
theo ké hoach 2023 da duoc Hoi dong quan trj thong qua.

11.Tiép tuc phédi hop véi cac don vi lién quan kiém tra va ra soat quy trinh quan
1y vat tu.

12. Kiém tra, giam sat tinh hinh thuc hién quan 1y tai san thudc ngudn vén cia
cong ty, tai san di thué ctua nha nudc va tai san thudc ngudn von khac.

13. Giam sat cong tac thu hdi cong ng, von, kiém tra viéc quan 1y tai san chuén
bi kiém keé.

14. Giam sat tinh hinh va két qua t6 chirc thuc hién cac ndi dung khac trong san
xuét kinh doanh va quan tri doanh nghiép tai Cong ty va Cong ty con.
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VI. KIEN NGHI

1. Tiép tuc phdi hop cung v6i Ban didu hanh ra soat, hoan chinh cac quy ché, quy
dinh quan 1y ndi bd hién c6 ciing nhu xay dung cac quy dinh méi nham phuc vu tét hon
cho cong tac quan 1y theo két luan ctia Poan thanh tra B tai chinh.

2. Tiép tuc kiém tra giam sat viéc thuc hién céc két qua kiém tra ctia Poan thanh
tra B0 tai chinh.

3. Tiép tuc kién nghi UBND thanh phd xem xét dé diéu chinh gia nudc dé Cong
ty c6 ngudn luc, chii dong nang cip hé thdng ha ting cap nudc, lip dit thay thé duong
ong ...

4. Nang cao hiéu qua quan tri hang tdn kho, tai san, cong cu dung cu, thiét bi may
moéc; quan 1y mua sdm vat tu, hang hoa, cong cu... nham dam bao hiéu qua su dung,
tranh thét thoat, lang phi.

5. Dé ghi nhan chi phi phu hop va kip thoi, dé nghi Cong ty sém ban hanh quy
dinh vé Quy trinh cai tao, stra chira, ning cép hé théng cép nudc (tai san thué, tai san do
Cong ty tu dau tu,...)

6. Som xem xét sip xép, t6 chirc lai Cong ty TNHH MTV xay lap cap thoat nudc
Da Niéng.

7. Tich cuc dbi chiéu, xac nhén cac khoan ng phai thu, phai tra; chu dong dé xuit,
c6 giai phap xur 1y cac khoan no phai thu kho doi kéo dai nhiéu nim

8. Nhitng vat tu ton kho khong sir dung tén kho 1au tir 10-20 nim dén nay chua
xtr 1y (ndm 2018 c6 phan loai con st dung duge, hong, kém, mat phdm chit...) nhung
dén nay van chua xtr 1y.

Trén day 1a Bao cdo tom tit vé tinh hinh hoat dong nim 2022 va phuong hudng
niam 2023 cua Ban Kiém soat Cong ty, kinh trinh Dai hoi déng C6 dong thuong nién.

Thay miat Ban kiém soat t6i chan thanh cam on Hoi dong quan tri, Ban diéu
hanh, ciac Phong ban chirc nang c6 lién quan cung Quy c6 dong da ludén tao di€u
kién cho Ban kiém soat thuc hién tot nhi€ém vu ctia minh.

Xin kinh chic cdc Quy c6 déng nhiéu sitc khée va thanh dat, chic dai héi
thanh cong.

Noi nhdn: TRUONG BAN KIEM SOAT
- Nhu trén;

- Luvu TK HDQT, Ban KS.

NGUYEN THI THU HA
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN III
CAC TO TRINH THONG QUA TAI PAI HOI

Pa Nang, ngay 14 thang 4 nam 2023




CONG TY CO PHAN
CAP NUOC DA NANG

S6:  /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

thang 3 nam 2023

Pa Nang, ngay

TO TRINH
V/v Thong qua bao cao tai chinh nam 2022
di dwoc kiém toan
Kinh giri: Pai hoi déng c6 dong Cong ty cd phan Cap nudc Pa Nang
- Cin ct Diéu 1 hoat dong ctia Cong ty c6 phan Cap nudc Da Ning;
- Cain ¢t Béo céo tai chinh nam 2022 da dugc kiém toan.

Kinh trinh Pai hoi dong ¢6 dong thong qua Bao cdo tai chinh nam 2022 da
duoc kiém toan ciia Cong ty TNHH kiém todn va tu van Chuéan Viét.

Bao cdo tai chinh nim 2022 di dugc cong b thong tin theo qui dinh, dong

thoi da duoc dang tai trén website www.dawaco.com.vn ciia Cong ty bao gom:

1. Bao cao cua kiém toan vién

2. Bang can d6i ké toan ngay 31.12.2022
3. Béo c4o két qua kinh doanh nam 2022

4. B4o céo luu chuyén tién té
5. Thuyét minh bao céo tai chinh

Trong d6, mot so chi ti€u co ban trén Bao cdo tai chinh nhu sau:

BANG CAN POI KE TOAN
Pén ngay 31 thang 12 nim 2022
DVT: dong
1\5/%5 TAI SAN Tlﬁi‘nylft 31/12/2022 01/01/2022
1 2 3 4 5
100 | A. TAISANNGAN HAN 535.856.888.615 581.095.443.977
110 | I Tién va cic khoin twong dwong tién V.1 51.533.756.275 29.030.108.717
111 | 1. Tién 41.533.756.275 18.986.478.580
112 | 2. Céckhoan twong duong tién 10.000.000.000 10.043.630.137
120 | II.  PAu tw tai chinh ngin han 339.908.781.560 370.910.239.433
121 1. Chung khoan kinh doanh - -
123 | 2. Dautu nim giit dén ngay ddo han V2 339.908.781.560 370.910.239.433
130 | III.  Cac khoén phai thu ngin han 27.433.591.059 46.091.008.849
131 | 1.  Phai thu ngin han ctia khach hang V.3 14.309.636.924 22.061.668.337
132 2. Tratrude cho ngudi ban ngin han v4 3.043.291.010 5.161.838.114
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136 3. Phai thu ngin han khac V.5 18.012.820.463 26.783.713.669
137 | 4. Dy phong phai thu ngén han kho doi V.6 (7.932.157.338) (7.916.211.271)
140 | IV. Hang ton kho V.7 36.906.822.729 42.781.332.653
141 1.  Hang ton kho 36.906.822.729 42.781.332.653
142 2. Duyphong giam gi4 hang ton kho (*) - -
150 | V. Taisan ngin han khac 80.073.936.992 92.282.754.325
151 1. Chiphi tra truéc ngén han V.8a 208.502.648 637.838.139
152 | 2. Thué gié trj gia ting dugc khau trir V.14 42.286.673.690 31.720.907.392
Thué va cac khoan khac phai thu Nha
153 3. nudc V.14 37.578.760.654 59.924.008.794
200 | B. TAISAN DAI HAN 1.131.780.041.904 903.689.210.157
210 I.  Cac khoén phai thu dai han 100.000.000 100.000.000
211 1. Phai thu dai han ctia khach hang - -
216 | 2.  Phaithu dai han khac 100.000.000 100.000.000
220 | IL  Taiséan c6 dinh 510.953.204.076 550.101.843.089
221 1. Tai san c6 dinh hitu hinh V.9 510.315.420.732 549.112.361.836
222 - Nguyén gid 1.877.565.501.478 1.842.116.098.164
223 - Gid tri hao mon lity ké (1.367.250.080.746) | (1.293.003.736.328)
227 | 2.  Taisan cd dinh vo hinh V.10 637.783.344 989.481.253
228 - Nguyén gia 9.696.575.951 9.696.575.951
229 - Gid tri hao mon liiy ké (9.058.792.607) (8.707.094.698)
230 | III. Bét dong san diu tw - -
240 | IV. Taisan dé dang dai han 612.315.961.983 335.926.497.628
241 1. Chiphi SXKD d¢ dang dai han - -
242 | 2.  Chiphixay dung co ban d¢ dang V.11 612.315.961.983 335.926.497.628
250 | V. Daiu tu tai chinh dai han - -
260 | VI. Taisan dai han khac 8.410.875.845 17.560.869.440
261 1. Chi phi tra trudc dai han V.8b 8.410.875.845 17.560.869.440
269 2. Loithé thuong mai - -
270 TONG CONG TAI SAN 1.667.636.930.519 |  1.484.784.654.134
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Thuyét

& NGUON VON winh 31/12/2022 01/01/2022
2 3 4 5
300 | C. NQ PHAI TRA 871.084.645.540 703.314.778.158
310 | I No ngéin han 283.344.720.572 247.012.634.584
311 | 1. Phai tra ngudi ban ngén han V.12 60.815.281.702 48.950.840.736
312 | 2. Ngudi mua tra tién trude ngan han V.13 822.454.332 1.023.684.485
313 | 3. Thué va cac khoan phai nop Nha nudc V.14 8.262.814.904 4.291.464.568
314 | 4. Phai tra nguoi lao dong V.15 29.433.422.217 21.094.290.916
315 | 5. Chiphi phai tra ngén han V.16 2.807.996.641 1.055.060.419
319 | 6. Phaitra ngin han khac V.17a 129.299.412.249 135.572.299.506
320 | 7. Vayvang thué tai chinh ngan han V.18a 46.010.359.000 31.201.247.040
322 | 8. Quy khen thuong, phiic loi V.19 5.892.979.527 3.823.746.914
330 |II. No daihan 587.739.924.968 456.302.143.574
337 | 1. Phai tra dai han khac V.17b 119.827.034.749 134.375.826.597
338 | 2. Vay va no thud tai chinh dai han V.18b 465.387.705.568 319.382.672.696
341 | 3. Thué thu nhap hodn lai phai tra 157.985.229 161.444.859
343 | 4. Quy phat trién khoa hoc va cong nghé 2.367.199.422 2.382.199.422
400 | D. VON CHU SO HUU 796.552.284.979 781.469.875.976
410 | I.  Von chii sé hiru V.20 795.494.801.176 780.172.961.873
411 | 1. Véngopciachisshiu 579.640.610.000 579.640.610.000
- C0 phi€u pho thong c6 quyen biéu
411a quyét 579.640.610.000 579.640.610.000
411b - C6 phiéu wu dai - -
412 | 2. Thang du vén c6 phan 8.993.538.265 8.993.538.265
418 | 3. Quy dau tu phat trién 101.823.484.308 65.152.916.904
421 | 4. Loinhuan sau thué chua phan phéi 105.037.168.603 126.385.896.704
- LNST chua phan phoi lity k& dén cuoi
421a ky trude - 57.141.967.509
421b - LNST chua phan phdi ky nay 105.037.168.603 69.243.929.195
429 | 5. Loiich co dong khong kiém soat - -
430 | II. Ngudn kinh phi va quy khac 1.057.483.803 1.296.914.103
431 | 1. Nguon kinh phi - -
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432 | 2. Ngudn kinh phi d4 hinh thanh TSCD 1.057.483.803 1.296.914.103
440 TONG CONG NGUON VON 1.667.636.930.519 |  1.484.784.654.134
KET QUA KINH DOANH
Nam 2022 .
DVT: dong
CHI TIEU Nam nay Nam truéc
2 4 5
1. Doanh thu bin hang va cung cip dich vu 534.394.103.914 | 467.306.780.695
2. Cac khoan giam trir doanh thu - -
3. Doanh thu thuin vé ban hang va cung cip dich vu 534.394.103.914 | 467.306.780.695
4. Gia von hang ban 281.081.412.462 | 267.325.635.795
5. Loinhuin gdp vé ban hang va cung cip dich vu 253.312.691.452 | 199.981.144.900
6. Doanh thu hoat dong tai chinh 23.227.147.258 21.024.431.489
7. Chi phi tai chinh 19.315.408.450 15.688.241.270
- Trong do: Chi phi lai vay 15.146.923.696 11.664.724.978
8. Phan 15 hodc i trong cong ty lién doanh, lién két - -
9. Chi phi ban hang 36.237.785.530 36.715.829.914
10. Chi phi quan ly doanh nghiép 47.363.966.929 42.467.887.695
11. Lgi nhuén thuén tir hoat déng kinh doanh 173.622.677.801 | 126.133.617.510
12.  Thu nhap khac 2.557.075.007 11.565.924.652
13.  Chi phi khac 610.883.639 901.945.379
14. Lginhuén khac 1.946.191.368 10.663.979.273
15. Téng loi nhuin ké toan truéc thué 175.568.869.169 | 136.797.596.783
16. Chi phi thué thu nhap doanh nghiép hién hanh 18.367.505.296 15.396.283.104
17.  Chi phi thué thu nhap doanh nghiép hodn lai (3.459.630) (10.270.416)
18. Loi nhuén sau thué thu nhip doanh nghiép 157.204.823.503 | 121.411.584.095

Kinh trinh Pai hoi dong ¢ dong xem xét./.
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Noi nhén: TM. HQI PONG QUAN TRI

- Nhu trén; CHfj TICH
- Luu TK HBQT, Ban TCKT. °

HO HUONG
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Ty do - Hanh phiic
S6: /TTr-HPQT Pa Nang, ngay 14 thang 4 nam 2023.
(DU THAO)
TO TRINH

V/v Trich 14p quy va phén phéi lgi nhuin nim 2022 va ké hoach
Phéan phoi lgi nhuian nam 2023

Kinh géi : Dai hoi dong c6 dong Cong ty Co phan Cap nude Pa Ning

Cin ci Diéu 1é hoat dong ciia Cong ty Co phan Cap nudc Da Nang;

Kinh trinh Pai hoi déng cd dong vé trich 1ap va str dung nguén loi nhuan sau thué
theo bao cdo tai chinh nam 2022 da duogc kiém toan va ké hoach phan phoi lgi nhudn
nam 2023 nhu sau:

1/Phén phé'i loi nhudn nam 2022:

1. Loi nhuén trudc thué 175.568.869.169 dong
2. Thué TNDN phai ndp 18.364.045.666 dong
3. Loi nhuén sau thué 157.204.823.503 dong
4. Phéan phdi loi nhuén nam 2022 157.204.823.503 dong
5. Trich quy dau tu phat trién 15.279.539.303 ddng
6. Trich quy khen thuong, phuc loi 13.800.000.000 dong
7. Quy thuong HDQT, BPH, BKS 604.350.000 dong
8. Chia ¢ tirc 127.520.934.200 dong
9.Ti 1¢ chia c6 tirc 22%

2/Ké hoach phéin phéi loi nhudn nim 2023:

1. Doanh thu : 579.507 triéu dong
2. Loi nhuan trude thué : 135.468 triéu dong
3. Lot nhuén sau thué : 121.243 triéu dong
4. Phén phoi cac quy : 40.094 triéu dong
5. Chia c0 ttrc : 81.150 triéu dong
6. Ti ¢ chia cb tirc : 14%
Kinh trinh Pai hoi dong c¢6 dong xem xét.
TM. HQI PONG QUAN TRI
Noi nhan:
- Nhu trén;
- Luu TK HPQT, Ban TCKT.
HO HUONG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC PA NANG Pic lap - Ty do - Hanh phiic
S6:  /TTr-HPQT Da ch’ng, ngay 14 thang 4 nam 2023
(DU THAO)
TO TRINH

V/v B4o c4o Quy lwong va thit lao HPQT, Ban Kiém soat
cudi nim 2022 va ké hoach quy lwong va thu lao nim 2023
Kinh giri : Dai hoi dong c6 dong Cong ty Co phan Cip nude Pa Ning
- Can cu Luat doanh nghiép ndm 2020;
- Cin ctr Diéu 1¢ hoat dong cua Cong ty Co phan Céap nuéc Da Néng;

Kinh trinh Dai hoi dong c6 dong théng qua Quy lwong va thu lao ndm 2022 va
ké hoach quy lwong va thu lao nim 2023 cua HPQT, Ban diéu hanh, Ban Kiém soat
nhu sau:

1/ Quy tién lwong, thu lao HPQT, Ban KS, Ban diéu hanh nim 2022 nhu sau:
Téng tién lvong, thu lao HPQT, Ban diéu hanh, Ban kiém soat nam 2022 1a
4.834.800.000 dong. Trong do:
-Tién lvong HPQT chuyén trach : 3 nguoi sb tién lwong 1a 2.203.200.000 dong.
-Thu lao ctia HPQT khong chuyén trach: 2 nguoi sb tién thu lao 1a
168.000.000 dong
-Tién lwong Ban diéu hanh : 2 nguoi sb tién lwong 1a 1.296.000. 000 dong
- Tién luong cua Kiém soat vién chuyén trach: 2 ngudi sb tién luong 1a
1.101.600.000 dong
- Thu lao cua Kiém soét vién khong chuyén trach : 1 ngudi sé tién 1a
66.000.000 dong.
2/ Ké hoach quy tién lwong, thit lao HDQT,Ban diéu hanh, Ban Kiém soat
nam 2023 (ap dung h¢ s0 diéu chinh 0,8):
Tong tién luong, thu lao HPQT, Ban diéu hanh, Ban kiém soat Cong ty ndm 2023
13 4.881.600.000 dong.
-Tién luong HPQT chuyén trach: 3 ngudi sd tién luong 13 2.203.200.000 dong
~ -Thu lao cia HPQT khong chuyén trach: 2 nguoi s6 tién thu lao 1a 201.600.000
dong
-Tién lwong Ban diéu hanh : 2 nguoi sb tién lwong 1a 1.296.000. 000 dong
-Tién luong cua Kiém soat vién chuyén trach: 2 nguoi sb tién lwong 1a
1.101.600.000 dong
‘ -Thu lao cua Kiém soat vién khong chuyén trach: 1 ngudi s tién 13 79.200.000
dong.
Trong nam 2023, Cong ty dat va vuot ké hoach s& c6 sy diéu chinh theo qui dinh.
Kinh trinh Dai hoi dong c6 dong thong qua quyét toan Quy lwong, thi lao nam
2022 va Quy luong, thu lao ké hoach nim 2023 cua HPQT, Ban Kiém soat, Ban Diéu
hanh.

TM. HOI PONG QUAN TRI
Noi nhdn:
- Nhu trén;
- Luvu TK HBQT, Ban TCKT.
HO HUONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tu do - Hanh phiic
S6:  /2023/TTr-BKS Pa Nang, ngay 14 thing 4 nam 2023
TO TRINH

V/v Lua chon don vi kiém toan dgc lap thwe hién
kiém toan b4o cdo tai chinh nim 2023

Kinh giri: Pai hoi ddng c¢6 déng Cong ty c6 phan Cap nudc Pa Ning.

- Can ct Diéu 1¢ hoat dong cua Cong ty cd phan Cap nudc Pa Néng;

Kinh trinh Pai hoi dong c6 dong phé chuan danh sach cac Cong ty kiém toan va
iy quyén cho Hoi dong quan tri chon mot trong cac Cong ty kiém toan sau dé thyuc hién
kiém toan bao céo tai chinh nim 2023.

Danh sach cac Cong ty kiém toan gom:

1. Cong ty TNHH Kiém toan va tu van Chuén viét (Theo Quyét dinh s 905/Qb-
UBCK ngay 18 thang 11 nam 2022 ctia Chu tich Uy ban Chtng khoan Nha nuéc)

2. Cong ty TNHH Kiém toan va tu vAn A&C (Theo Quyét dinh s 904/Qb-
UBCK ngay 18 thang 11 nam 2022 ctia Chu tich Uy ban Chtng khoan Nha nuéc)

3. Cong ty TNHH Kiém toan va Ké toan AAC (Theo Quyét dinh sé 899/QP-
UBCK ngay 18 thang 11 nam 2022 ctia Chu tich Uy ban Chtng khoan Nha nuéc)

Céc don vi kiém toan trén nam trong danh sach cac Cong ty kiém toan dugc chap
thuan kiém toan cho cac don vi c6 loi ich cong chung nim 2023 cua Uy ban ching
khoéan nha nudc.

Kinh trinh Pai hoi dong c6 dong xem xét.

Noi nhén: TRUONG BAN KIEM SOAT
- Nhu trén;

- Luu TK HDQT, Ban KS.

NGUYEN THI THU HA
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN IV
DU THAO NGHI QUYET PAI HOI

Pa Nang, ngay 14 thing 4 nam 2023




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
Sb: 01/ NQ-BPHDPCD Pa Nang, ngdy 14 thing 4 nam 2023.
DU THAO )
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC PA NANG NAM 2023
PAI HQOI PONG CO PONG

Cin ctr Luat Doanh nghiép s6 59/2021/QH14 ngay 17 thang 6 nim 2020;

Cin ctr Diéu 16 t6 chire va hoat dong ciia Cong ty C6 phan Cép nude Da Nang;

Can cir Bién ban hop Dai hoi dong cb dong thuong nién Cong ty C6 phan Cip
nudc Pa Nang ngay 14 thang 4 nam 2023;

QUYET NGHI:

Piéu 1. Biéu quyét thong qua cac ndi dung sau:

1. Bao cao Hoi déng quan tri vé quan tri, két qua hoat dong cuia HDQT nam 2022
va ke hoach hoat dong cia HPQT nam 2023.

2. B4o cdo ctia Ban diéu hanh vé két qua san xuét kinh doanh nim 2022, phuong
hudng san xuat kinh doanh nam 2023 véi cac chi ti€u sau:

2.1Két qua san xuat kinh doanh nam 2022:

- Két qua thuc hién cac chi tiéu ké hoach chu yéu:

b . Nam 2022
R 4iA on vi —
TT Cac chi tiéu tinh K& hoach Thue Ty le % so
) hién voi KH
Nudc san xuat Triéu m? 102,799 109,834 106,8%
2 Nudc ghi thu Triéu m? 88,407 91,519 103,5%
£ Cao hon
218 thA 1 0 *
3 Ty I€ that thoat % 14,00 15,55 1.55%
4 Doanh thu nganh nuéc Ty dong 490,483 529,536 107,96%
Doanh thu xay lip . 21X o
5 (khong tinh Dawacon) Ty dong 2,4 4,528 188,67%
6 Loinhuan truéc thué ~ Ty dong 97,180 175,569 180,7%
’ 5 A A . V)
7 C’ac khoan ndp ngan Ty dong 130 155,088 119,3%
sach
Thu nhép binh quan Tyiéu 16,10 16,20 100,6%
/nguoi/thang dong

(*) Khéng bao gom Hoa Bic, Hoa Phtl
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2.2 Chi tiéu ké hoach san xuét kinh doanh 2023:

K¢ hoach SDVGHILE
TT Chi tiéu Don vi tinh Y hién 2022
nam 2023 :
(“o)

1 Nudc san xuat Triéu m? 111,738,489 102
2 Nudc ghi thu Triéu m? 96,095,100 105
3 Ty lé that thoat % 14  Giam 1,55
4 Doanh thu nganh nuéc Ty dong 556,102 105
5  Doanh thu nganh x4y lip Ty dong 3,500 78
6 Loinhuan trudc thué TNDN Ty dong 135,468 77
7  Céc khoan nop ngan sach Ty dong 140 85,57
8  Thu nhédp binh quan /nguoi/thang  Triéu dong 16,30 100,62

3. Béo céo két qua hoat dong cia Ban kiém soat nam 2022 va ké hoach hoat dong
ctia Ban kiém soat nam 2023.

4. Bao cao tai chinh va Phan phéi loi nhuén ndm 2022 va K& hoach tai chinh va
K& hoach phan phéi loi nhuan nam 2023:

4.1. Phén phdi loi nhuin nim 2022:

- Loi nhuan truée thué 175.568.869.169 dong
- Thué TNDN phai nop 18.364.045.666 dong
- Loi nhuan sau thué 157.204.823.503 dong
- Phan phdi loi nhuén ndm 2022 157.204.823.503 dong
- Trich quy dau tu phat trién 15.279.539.303 dong
- Trich quy khen thudng, phuc loi 13.800.000.000 ddng
- Quy thuéng HDQT, BDH, BKS 604.350.000 ddng
- Chia cb tirc 127.520.934.200 ddng
- Ti Ié chia cb tirc 22%
4.2 Ké hoach phan phdi loi nhuan nam 2023:
- Doanh thu: 579.507 triéu dong
- Loi nhuén trudce thué : 135.468 triéu déng
- Lot nhuén sau thué : 121.243 triéu d@)ng
- Phan phdi cac quy : 40.094 triéu dong
- Chia ¢d tirc : 81.150 triéu déng
- Tilé chia cb tirc : 14%

5. Thong qua To trinh béo cdo tai chinh nam 2022 da duoc kiém toan. (7T sé
....... /TTr-HDPQT ngay ....../4/2023).

6. Thong qua To trinh trich 1ap quy, phan phéi lgi nhuan va chia c6 tirc nim 2022
va ké hoach trich l4p quy, phan phéi loi nhuén nim 2023. (TTs6 ... .... /TTr-HPQT ngay
...... /4/2023).
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7. Thong qua To trinh bao cdo quy lwong va thu lao HPQT, Ban Kiém soat nim
2022 va ké hoach quy lwong va thu lao nam 2023. (TT s6 ....... /TTr-HPOT ngdy
...... /4/2023)

8. Thong qua To trinh lya chon don vi kiém toan ddc 1ap thyc hién kiém to4n bao
c4o tai chinh ndm 2023. (TT' s6 ...... /2023/TTr-BKS ngay ... ... /4/2023).

Piéu 2. Giao cho Hdi déng quan tri, Ban Piéu hanh can ¢l chirc nang nhi¢m vu
td chirc trién khai thuc hién cac noi dung tai Piéu 1 theo ding diéu 1¢ t6 chuc va hoat
dong ctua Cong ty Co phan Cap nudc Pa Ning va phap luat nha nude hién hanh.

Diéu 3. Diéu khodn thi hanh.

Nghi quyét nay di duoc Dai hoi déng cd dong thudng nién nam 2023 Cong ty
C6 phan Cap nudc Pa Néang thong qua va c6 hiéu lyc thi hanh ngay sau khi két thuc Dai
hoi ké tir ngay 14 thang 4 nim 2023.

Noi nhin: T/M. POAN CHU TICH
- UBND TP Da Nang; PAI HQI PONG CO PONG
- HDQT;

- Ban Tong Gidm doc;

- Ban kiém sodt;

- UBCKNN, S¢ GDCKHN,

- Website Cong ty, Luu TK HPQT, VT.
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\v/ CONG TY CO PHAN CAP NUOC PA NANG

PHAN V
CAC TAI LIEU LIEN QUAN KHAC

Pa Nang, ngay 14 thang 4 nam 2023
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC DA NANG Doc 14p - Ty do - Hanh phiic

Pa Nang, ngdy 24 thang 3 nam 2023

_ GIAY MOI DU HQP
DPAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP NUGC DA NANG

Kinh giri: Quy c6 déng Cong ty c¢b phan Cap nude Pa Ning

Hoi déng quan tri Cong ty C6 phan Cap nudc ba Néng (M4 s6 Doanh
nghiép: 0400101066) tran trong kinh moi Quy cd dong cua Cong ty dén du Pai
hoi dong c6 dong thudng nién nim 2023 vai cac ndi dung sau:

1. Thoi gian va dia diém té chirc:
- Thoi gian: Ngay 14/4/2023 (Thu Sau).
- Khai mac luc 8 gio 00 phut.
- Pia diém: Hoi truong ting 06, Tru s& Cong ty, S6 57 Puong X6 Viét
Nghé Tinh, Phuong Hoa Cudng Nam, Quan Hai Chau, Thanh phd Pa Nang.
- Trang phuc d6i voi CBCNV Céng ty: Pong phuc Cong ty
- Trang phuc dbi voi Co dong khac: Trang trong, lich su.
2. Ngi dung chinh cua Dai hi:
1) Bdo cdo két qud hoat ddng san xudt kinh doanh Céng ty ndam 2022 va ké
hoach san xudt kinh doanh nam 2023;
2) Bdo cdo ciia Hji dong qudn tri nam 2022 va phwong hwéng hoat dong
nam 2023;
3) Bdo cdo hoat dong cua Ban kiém sodt nam 2022 va ké hoach hoat dong
cia Ban kiém sodt nam 2023,
4) Bao cao tai chinh nam 2022 da dwoc kiém todn;
5) Bdo cdo Phwong dn phdn phéi loi nhudn nam 2022 va ké hoach phén phéi
loi nhuan nam 2023;
6) Chon don vi kiém todn déc ldp bao cdo tai chinh nam 2023,
7) Cdc vin dé khdc c6 lién quan.
3. Thanh phdn va diéu kién tham du:

- Tat ca c6 dong ctiia Cong ty Co phan Cép nudc Pa Nang; c6 dong khac.

- Trong truong hop khong thé tham dy Dai hoi, c6 dong co thé uy quyen
cho mot hoat mot so ca nhan, t6 chirc khac du diéu kién dy hop thay theo miu
Gidy iy quyén da goi;

- Khi d¢én tham dy Pai hoi, dé nghi Quy c6 dong vui 10ng mang theo: Gidy
moi hop, Cin cude cong dian hodc Chirng minh nhan dan hoic ho chiéu hodc
Gidy chung nhan ding ky doanh nghiép (néu chua gai téi Cong ty trudc ngay
khai mac Pai hoi).
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Dé Dai hji thanh céng va tao diéu kién thudn lgi cho Ban t6 chire, dé
nghi Quy Cé dong xdc nhan tham dw hodc Uy quyén tham dw truwéc ngay
08/4/2023 vé Ban Truyén théng — Cé dong (Ms. Hodi Nhi).

4. Taili¢u Dai hji:

- Tai liéu dai hoi s& dugc cong bd trén trang website cia Cong ty theo duong
dan: https://dawaco.com.vn/thong-tin-co-dong/ tir ngay 24/3/2023.

- Tai liéu Pai hoi s& chuyén dén Quy Co dong tai Pai hoi.

Trdn trong thong bdo kinh moi Quy Cé dong tham dw Dai hji!

TM.HQI PONG QUAN TRI
CHU TICH
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GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC PA NANG NAM 2023

Kinh givi: BTC Pai hi dong C6 dong Cong ty C6 phian Cap nwéc Pa Ning

Bén ity quyén:

- Co dong: ..

- CCCD/CMND/Glay DKKD s6: .......................... ngAy  CAP...o. noi

- Nguoi dai dién theo phap luat (d6i véi to chuc)........

- bia chi:

- Dién thoai:

- Hién dang s& hitu/dai dién sé hiru:.........ooooo c¢6 phan ctia Cong ty CP Cap
nudc Pa Nang.

-S4 cb phan bang chir:

Uy quyén cho:

Bén dworc ity quyén:

- Ong (ba): S SRR
- CCCD/CMND/Giay BKKD s6:

= Dia Gl .
= DN thoal: )
Hoic ty quyén cho: (Pdnh ddu “V” hodc “X” dé chon I trong cdc éng co tén

sau)
[] Ong HO Huong Chu tich HDQT
[] Ong H6 Minh Nam Thanh vién HDQT, Tong gidm dbc Cong ty
[1Ong Lé Plrc Quy Thanh vién HDQT, Pho Tong G Céng ty

] (:)ng Nguyén Truong Anh Thanh vién HDQT
[1Ong Tran Phuéc Thuong  Pho Tong giam doc Cong ty.

Thay mat Bén uy quyen tham du Pai hoi dong cd dong thuong nién Cong ty Cb
phan Cap nudc Pa Nang nam 2023, biéu quyét cac van dé thudc tham quyén cua
Pai hoi. S6 phleu biéu quyét tinh twong g véi s6 ¢d phan dai dién.

Gidy uy quyén nay co hi¢u luc ké tir ngay ky cho den khi két thuc Pai hoi. Nguoi
duoc uy quyén tham du Dai héi khong duge uy quyén cho nguoi thir ba.

Bén uy quyén hoan toan chiu trach nhiém truéc phap luat vé sy uy quyén nay va
cam két khong c6 bat ky sy khiéu nai ndo vé sau./.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi r6 ho tén) (Ky, ghi 16 ho tén, déng dau néu c6)

Ghi chu:
- Mi ¢b d6ng chi duge iy quyén cho mot ngudi khac, ngoai trir ¢b déng 13 t6 chire thi duoc Gy quyén theo
quy dinh tai Nghi dinh 102/2010/ND-CP ctia Chinh phu ban hanh ngay 01/10/2010.
- Truong hop cb dong khong chon dugc ngudi dé uy quyén thi c¢6 thé Gy quyén cho mét trong nhitng dai
dién phéan vén Nha nuée, thanh vién HDQT hodc Ban didu hanh tai Cong ty.
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GIAY XAC NHAN
THAM DU HQP PAI HQI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN CAP NUOGC PA NANG

Kinh giti:  BTC Dai hi dong Co dong Cong ty Co phan Cip nwéc PN

TN CO AONE: .t s

DA ChIt e
D IS IR 110 Y | RPN
TONE SO €O PHAN SO RIS +..vcvoe e e
(BANE CHTE: oottt )

Xéc nhan tham dy phién hop Pai hoi dong cd dong thudng nién ciia Cong ty Co
phan Cép nudc Da Ning nim 2023, t6 chirc vao lic 8 gio 00 phut ngay 14/4/2023 tai
Hoi trudng tang 6, Tru sé Cong ty, S6 57 X6 Viét Nghé Tinh, Phudong Hoa Cudng Nam,
Quan Hai Chau, Thanh phd Pa Néng nhu sau:

D Tryc tiép tham du |:| Uy quyén tham dy |:|Kh6ng tham du

Pa Nang, ngdy  thdng 4 nam 2023

CO PONG
(Ky va ghi ro ho tén)

(Cé dong vui long giri vé cho Ban Truyén thong-Cé dong (Chi Hoai Nhi) dé tdp hop
truoc ngay 08/4/2023. Xin cam on!)
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PAI HQI CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP NUOC DA NANG

(G

L %55,
_ DAWACO

THE BIEU QUYET

Ho va tén ¢ dong

Mai s6 c6 dong

S6 lugng ¢ phan sé hitu

S6 luong c6 phan nhan uy quyén

Tong sb lugng ¢6 phan biéu quyét

Ghi chu:

o C6 dong sir dung thé biéu quyét théng qua: Poan chii tich, Thie ky dai hdi; Quy
ché lam viéc va thé 1¢ biéu quyét tai Dai hoi; Bién ban Nghi quyét dai hoi va mot
s6 van dé phat sinh ngay tai Pai hoi.

o (o déng biéu quyét bang cdch gio thé biéu quyét theo si diéu khién ciia Chii toa
doan dé ldy y kién biéu quyét: “Tan thanh” hodc “Khéng tan thanh” doi véi
tirng ndi dung néu trén, twong ing véi méi ndi dung dwong sw dong ¥ tan thanh
tir 51% tré- 1én s6 cé phan dwoc quyén biéu quyét tham di dai hdi thi ndi dung
dé dwoc théng qua va tiép tuc ldy y kién cho néi dung khdc.

Thang 4 nam 2023
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DAI HOI CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP NUOC DA NANG

PHIEU BIEU QUYET

Ho va tén co dong (hoic nguoi dwoc ity quyén)
Mai s6 ¢6 dong

S6 lwong ¢ phan s& hiru

S6 lwgng cd phan nhan ty quyén

Tong s6 lrgng c6 phan biéu quyét

CAC NOI DUNG BIEU QUYET
1. Thong qua Bdo cdo cua Hoi ddng quan tri vé quan tri va két qua hoat dong cia HDQT
nam 2022, ké hoach hoat dong cuia HDQT nam 2023.
O Tan thanh [ Khong tan thanh O Khéng v kién
2. Théng qua Bao cao cua Ban Diéu hanh vé két qua san xuit kinh doanh nim 2022, ké
hoach san xuat kinh doanh nam 2023.
O Tan thanh O Khong tan thanh O Khong y kién
3. Thong qua Bao cdo cua Ban kiém soat vé két qua hoat dong nam 2022 va Ké hoach
cong tac nam 2023.

O Tan thanh [ Khong tan thanh O Khong y kién
4. Thong qua Td trinh thong qua bao cdo tai chinh nam 2022 di dugc kiém toan.
[ Tan thanh [ Khong tan thanh O Khéng v kién

5. Thong qua T trinh trich 1ap quy va phan phéi loi nhuan nim 2022, ké hoach phan
phoi loi nhuédn 2023.
[ Tan thanh [ Khong tan thanh O Khéng ¥ kién
6. Thong qua To trinh Bao cao quy luong, thu lao Hoi dong quan tri, Ban Kiém soat
nam 2022 va K¢ hoach quy luong, thu lao nam 2023.
[ Tan thanh [ Khong tan thanh O Khéng v kién
7. Théng qua Thong qua T trinh chon don vi tu vin Kiém toan doc lap Béo cdo tai
chinh nam 2023.

O Téan thanh [ Khong tan thanh O Khéng v kién

Phan chir ky xac nhén cia cd dong
(Hoac nguoi dai dién theo uy quyén)
(Ky va ghi r0 ho tén)
Ghi chi:
e C6 dong chon phirong dn nao thi danh déau (X) vio 6 trong dé theo timg néi dung
e Cdc phiéu khéng hop 1é bao gom:
- Trén phiéu khong cé dau ciia Cong ty;
- Mot ngi dung ma danh déu (X) vao 2 6 lya chon tro lén hodc khong lua chon ngi dung nao;
- Phiéu tdy xéa hodc phiéu ghi thém néi dung khéng do chii toa Pai héi yéu cdu;
- Phiéu khéng cé chit ky ciia cé dong/dai dién cé dong.
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