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- Ten giao dich: CONG TY CO PHAN NUOC SACH SO 2 HA NOI

- Giay chung nhin ddng ky doanh nghiep so: 0100106088 do So Ke hoach vd Dau tu Thénh

pho Ha Noi cidp ding ky ldn ddu ngdy 05/10/1996, ding ky thay doi ldn thu 7 ngiy

16/9/2020.

- Von dieu le: 568.000.000.000 dong (Ndm trim sdu muoi tim ty dong).

- Von déu tu ciia chii so hiiu: 568.000.000.000 dong (Nadm trdm sdu muoi tdm ty dong).

- Dia chi: KmOI, duéng Nguyen Vin Linh, phuéng Phiic Dong, quin Long Bien, Thinh

pho Hé Noi, Viet Nam.

- So dien thoai: 024.38750394

- S6 fax: 024.38750396

- Website: www.hawater.com.vn

- M ¢6 phieu (neu cd): NS2

- Qua trinh hinh thidnh v& phét trien

Cong ty Nuoc sach so6 2 Ha Noi tien thian 14 Cong ty kinh doanh nudc sach s6 2 Ha Noi
duoc thénh ldp theo Quyet dinh s6 2882/QD-UB ngiy 31/8/1996 ciia Uy ban nhéin din
Thénh pho H4 Noi tren co s6 Xi nghiep KDNS Gia Ldm thuéc Cong ty nudc sach Ha Noi vi
tiep nhdn du dn cdp nudc Gia Ldm do Chinh phii hai nuéc Viet Nam - Nhit Bén dédu tu xdy
diing.

Théng 7/2010, thvrc hien Quy6t djnh s6 3464/QD-UBND ngédy 13/7/2010 ciia UBND
Thénh ph6 Ha No6i ve viec chuyen Cong ty Kinh doanh nudc sach s6 2 Ha Noi thinh Cong ty
trach nhiem hiiu han md&t thdanh vien, Cong ty di vdo hoat dong theo Luét doanh nghiep voi
loai hinh trach nhiem hiiu han moét thinh vien tu thing 01/2011.

Ngidy 08/6/2015, Uy ban nhiin din Thinh pho Hid No6i ban hinh Quyet djnh s
2588/QD UBND ve V1ec chuyen Cong ty TNHH MTV Nudc sach s6 2 Ha No6i thinh Cong
ty co phan Nuéc sach s6 2 Hi No6i, voi nhiem vu khai théic sdn xuat cung cap nudc sach dip
iing nhu cédu sii diing nudc sinh hoat vd sdn xuit phét trien kinh te x4 hoi clia cdc co quan,
dem vi vd nhén ddn tren dia bén.

Ngidy 26 thing 06 ndm 2015, Cong ty cd phén Nudc sach s6 2 Hid No6i duac S6 Ke
hoach vd Diu tu thidnh pho Hi No6i cdp Gidy chung nhén ddng ky doanh nghiep cong ty co


http://www.hawater.com.vn

phin so 0100106088, ding ky thay doi ldn 4. Den thoi diem ndy, didng ky thay doi lén thi 7
ngdy 16 thing 09 ndm 2020.

Ngidy 12/10/2015, Uy ban chiing khoan nhi nudc co céng vin so 6412/UBCK-QLPH
chép thuan ho sa dédng ky Cong ty dai chiing clia Cong ty co phén Nuoc sach so 2 Ha Noi.

Ngidy 20/09/2016, Tmng tdm liru ky chiing khodn Viet Nam chép thuan viec déng ky
chiing khoan ciia Cong ty vd cap gidy chiing nhdn didng ky chiing khoan so
102/2016/GCNCP-VSD voi so luang co phieu ding ky 14: 56.800.000 c6 phieu.

Ngiy 22/11/2016, Sa Giao djch Chiing khoan H4 Noi ¢6 Quyet dinh so 763/QD-
SGDHN ve viec chip thuan ding ky giao dich ¢ phieu ciia cong ty vd Thong bédo so
1219/TB-SGDHN ve viec chinh thiic dua co phieu ciia Cong ty vd giao dich tren thi truang
Upcom, ngdy giao dich déu tien ciia Cong ty 14 ngdy 30/11/2016.

2. Nginh nghe va dia bin kinh doanh

- Ngénh nghe kinh doanh: Khai thdc, xii ly vd cung cdp nuoc, tu-vin thi cong xdy ldp céc
cong trinh cédp nuoc.

- Dia bén kinh doanh: Quéin Long Bien, Huyen Gia Lidm, Huyen Dong Anh, Huyen Soc San,
Huyen Me Linh.

3. Thong tin ve m6 hinh quén tri, to chiic kinh doanh va bo raiy quin ly

- M6 hinh quén tri: Dai hoi dong co dong, H6i dong quén tri, Ban kiem soét, Gidm doc
Cong ty (theo quy dinh tai Diem a Khoan 1 Dieu 137 Luét Doanh nghiep so 59/2020/QH14).
- Ca céu bo méy quén ly: H6i dong quén tri, Ban leiem soédt, Gidm doc, Pho Gidm doc, Ke
todn truang va 05 phong, ban chiic ndng, 06 chi nhénh trirc thudc:

1. Phong To chiic - Hanh chinh 1. Xi nghiep Nudc sach Long Bien
2. Phong Ke hoach - Ky thuét 2. Xi nghiep Nudc sach Gia Lam
3. Phong Téi chinh - Ke todn 3. Xi nghiep Nudc sach Dong Anh
4. Phong Kinh doanh 4. Xinghiep TVKS Thiot Ke

5. Ban quén ly dir &n 5. Xi nghiep Xay ldp Cong trinh

6. Trung tdim KDSC DH do nudc
- Céc cong ty con, cong ty lien ket: Khong



b. Mo hinh quén ly

4. Dinh hirong phit trien:

V61 muc tieu tiep tue duy tri hoat dong hieu qui tren llnh vue kinh doanh nude sach,
xdy diing Cong ty tré thdnh mat tdp the vung manh, 14 dan vi chii luc uy tin trong hoat dong
cdp nude phia bédc thii d6. Dinh hudng ve phét trien theo chieu sdu trong ddu tu, sén xuit
trong Imh vue kinh doanh nude sach, Cong ty CP Nude sach so 2 Ha No6i se thuc hien cic
muc ti.eu, chien luqc kinh doanh nhu sau:

a. Muc tieu

- Giu vung sir 6n dinh ciia Cong ty trong moi méit hoat dong. Giu viiug thi phin cidp nude
tren dia ban Cong ty dang thuc hien dich vu cép nude dong thoéi ciing c6 vi the vé phit trien
thuoug hieu clia Cong ty da vi dang co.

- Quin tri quan he khich hing thong qua cdc hoat dong cu the vé thiet thuc nhu: Duy tri dich
vu cdp nude an todn 6n dinh, ndng cao chit lugng dich vu khéch hing, phén loai khéch hang
vd ¢0 nhung hoat dong chdm soc tri dn cho tiing doi tugng Ichich hing. Tucmg tic 2 chieu
thuorng xuyen tao su ket néi chdt che vé hieu quéa trong cong tic sdn xuit vd kinh doanh ciia
Doanh nghiep.

- Dinh hudng vé phét trien dich vu, md6 rong dia bian cdp nude tren ca sd thda thuin viing cép
nude dad duge ky ket. Thuc hien céc nhiem vu UBND Théanh phé H&d Noi, cic Bo ngénh hCu
quan, Cong ty Nude sach Hd Noi giao phd, tiep tue td chiic thuc hien cédc cong trinh ddu tu



theo danh muc dugc duyet, ph6i hop tot vai chinh quyen vd nhén didn cdc dia phuong trong
cong téc trien khai mo rong, quén ly he thong cép nuac tren dia bdn cdp nuac Cong ty quén ly.

- Ddm bdo muc tieu tdi chinh. Duy tri vd giu vung on dinh dai song, céng &n viec ldm va thu
nhép cilia ngudi lao dong tai Cong ty;
b. Chien luge

Cong ty xdc dinh tip trung toi da ngudn luc cho ngénh nghe chinh 14 sén xuit vi cung

cdp nuac sach, cu the:

- Tdp trung ddu tu cho phét trien ngudn: Tép trung cho céng tic ndng cao ndng luc sdn xuét va
duy tri 6n dinh cong sudt khai thic, xii ly nuac cédp tai cédc tram cuc bd de chii dong mot phén
nguén céip. Phéi hgp tot vai cic NMN van hinh, dieu tiet hgp ly nguéyin nuac céip vdo mang
dép iling nhu>céiu diing nuag clia khiach hing ddm bédo chét lugng nuac, céc chi tieu cédp nuac

vdo mang deu dat quy chuan.

- Trong thai gian tai tdp trung mo rong dia bin cdp nuac, chii trgng néng cao chit lugng
dich vu cip nuac, ddu tu ket néi mang vong dam bdo cdp nuac an todn, giu ty le thit thoit
thit thu 6 muc thip, phii hgp vai quy hoach cdp nuac thii do6 den ndm 2030 v& tim nhin den
ndm 2050 da dugc Thii tudng Chinh phii phe duyet tai Quyet dinh so 554/QD-TTg 2021
ngdy 06/4/2021.

c. Céc muc tieu phét trien ben vung (mdi truang, x4 hoi vd cdng dong) vd chuang trinh chinh

lien quan den ngén han v trung han ciia Cong ty:

Cong ty xdc dinh duy tri cdp nuac 6n dinh ty le ddn cu dugc sii diing nuac sach tu he
thong cép nuac tip trung do Cong ty cung cidp de nidng cao dai séng nguai dén, gép phidn 6n
dinh tinh hinh x4 hoi tren dia bidn cédc quén, huyen phia Béc thii do.

5. Riii ro

- Téc do do thi hda nhanh ciing cdc hoat dong cong nghiep, néng lugng, giao thong keo theo
tinh trang 6 nhiem mdi truang tram trgng. Trong do, sir suy gidm ngudn nuac ciing nhu chit
lugng ngudn nuac ngdm dang ldm &nh hudng khong nho den su phét trien ben vung ciia do
thi néi chung va ciia cdc cong ty kinh doanh ngénh nuac néi rieng. M6t so chinh séch ciia
Nhi nuac c6 hieu luc da dinh huéng gidm bot nguén nuac ngim theo 16 trinh do ra.

- Ndm 2022 thai tiet c6 su bien doi di nguge lai voi chu ky hing ndm. Thong thuéng miia
he 14 miia cao diem sii diing nuac clia khdch héng thi miia he ndm 2022 lai xuét hien mua
som vi keo dii, khong xudt hien nhiing dgt ndng ndng gay git, thai tiet mét me...hoat dong
kinh doanh ndi chung chua the phuc hoi ve trang thdi binh thuéng din den nhu céu sii diing
nuac clia phén 16n khidch hing gidm, dan gid thdp. Déac biet, do chinh sich phong chong
dich Zero Covid ciia Trung Qudc, ciing nhu tinh hinh chien tranh Nga - Ukraine, da &nh
hudéng manh den tinh hinh kinh te the gi6i, trong do cidc khu che xuét, khu cong nghiep 16n
nhu KCN Thing Long gidim manh sén xuét, cong nhidn lao dong phédi nghi luén phien (do
khong c6 dan hdng) nen nhu cdu diing nuac gidm manh, dnh hudng rit 16n den sidn lugng
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nudc cip ciia Cong ty (KCN Thing Long chi sii diing 76% sidn luang so vai ciing ky). Do
vy, cong tdc du bdo va xdy diing ke hoach ciling gép nhieu kho khin vudong méc dong thoi
tdc dong ldm gidm dan gia vd doanh thu tien nuoc ciia Cong ty.

IL.TINH HINH HOAT DONG TAI CHINH TRONG NAM
I.Tinh hinh hoat dong siin xuiit kinh doanh
* Nhiing thuan loi :

Nidm 2022 dugc su quan tdm, vd chi dao quyet liet cia UBND TP Ha Noi, cdc Sa
ngénh vd Cong ty Nuac sach Ha Noi, cling vai su tao dieu kien ciia ciic ngénh, cédc céip, su
quan tdm, hqp tdc, phdi hqp chit che, hieu qui ciia chinh quyen cdc quén huyen ciing nhén
dén tren dia bdn Cong ty quidn ly, da tao dieu kien de Cong ty Nuac sach so 2 Ha No6i hoédn
thdnh tot moi mét hoat dong sdn xuét kinh doanh vd nhiem vu dugc giao ciia Cong ty.
Khing dinh vai tr clia minh trong viec thuc hien cdc muc tieu chinh tri, xa hoi. Cu the hoa
chii truang, chinh sich, dinh huéng ciia Dang, Nhd nuac vd Théinh pho.

He thong quén ly, dieu hdnh vi td chiic thuc hien nhiem vu clia Cong ty di kien todn v
hoat dong hieu qué, gép phén ning cao tinh chuyen mdn hoa. Dédp ling tot nhu céu vd muc
tieu sdn xudt kinh doanh de ra, cong tdc quin tri vd kiem sodt n6i bé dugc hodn thien vi
ning cao. Dpi ngii CBCNV dugc déo tao bii bin c6 nidng luc, trinh do chuyen mon tot luén
phét huy tinh sidng tao vé chii dong trong cong viec ld nhiing yeu td nen ting cho su phét
trien vung chéc ciia Cong ty gop phén hoén thinh v hoédn thidnh vugt muc nhiem vu chinh
tri vd ke hoach sén xuit kinh doanh dugc giao.

Nam 2022, Cong ty cd cdc gidi phdp dong bo trong cong tic vdn hénh, kiem soét tot
chit lugng nuac tai cic Tram sin xuét vi f)héi ﬂop tot vai Cong ty Nuac sach Hd Noi; NMN
Quang Minh; Cong ty nudc mét Song Dudng trong cong tic dieu tiet, vin hdnh mang luoi
cidp nudc ddm bédo dich vu cép nudc tren todn dia bin Cong ty quén ly, gop phédn néng cao

dich vu cép nudc, ting truang sédn lugng, ting doanh thu.

Cong ty Nudc sach so 2 Ha Noi di duy tri vad khai thidc vdn hénh hgp ly, an toédn, on
dinh cédc tram sén xuit cuc bo de chii dong mot phén ngudn cép. Dong thoi vin hédnh toi da
ning luc cdc tuyen Ong truyen tdi hien ¢c6 de ddm bdo cidc phuang dn cdp ngudén. Nam 2022
cidc khu vuc thuoc dia bédn Cong ty quin ly dugc cdp nudc ddm bdo ve &p lirc vi chit lugng

nudc, khong xdy ra su cd, khong c6 kien nghi ciia khdch hdng ke cé trong thoi diem dich
benh biing phiit.

Nim 2022 Cong ty tiep tue chii trong iing diing manh me khoa hoc ky thuédt, cong nghe
thong tin vdo hoat dong SXKD, budc diu di dip ling yeu cdu de ra vd 14 cdng cu ho trg dic
luc vé hieu qué trong mpi mét hoat dong ciia Cong ty dic biet 14 trong ming quén ly, chim
soc khach héng.

Hoat dong cilia Trung tdm chdm sdc khidch hdng khong ngiing dugc nédng cao, chit
lugng dich vu khéich hing ludn dugc dit len hidng déu bat ke trong dieu kien dich benh biing
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phédt hay 0 trang thdi binh thudéng mai. Ndm 2022, Tong ddi CSKH 24/7 tiep nhén trung
binh mai thing 4.700 cudc goi, khdch hdng se duge gidi ddp thdc mic, tir van thii tue, ho trg
lap dit mai dong ho, siia chiia vd khdc phuc nhanh chong Ichi xiy ra su cd, khong c6 truong
hgp phén dnh kien nghi clia khéach héng.

Nho nhiing déng gop dédng ke vi tich circ ciia Cong ty trong hoat dong cong dong, an sinh
xd hoi nhu: Ung hé cic quy Covid-19, quy Vi nguoi ngheo, hien m4u nhin dao, ciic chuong
trinh chdm soc khédch hing doi voi cédc khédch hing truong hoc tren dia bédn Cong ty quin ly, tri
an khéch hang...Do do Cong ty Nudc sach s6 2 Hd Noi ngdy cdng dem lai sir tin tudng, hii
16ng ciia chinh quyen vd nhdn dén tren dia bin Cong ty quén ly, khdng dinh trdch nhiem vo6i
cong dong, x& hoi, ning cao vi the vd thuong hieu ciia Cong ty.

* Nhiing kho khin :

Thoi tiet ndm 2022 khong thuan loi cho hoat dong sdn xuit kinh doanh, ciing v6i anh
hu'6ng ciia dich benh v nhiing dot gién cich trong khodng didu nim da dén den nhu céu si
diing nudc cilia khéch hing khong cao so voi chu ky hing ndm. Khien cong téc dir bdo vi xidy
diing ke hoach gép nhieu kho khidn vudéng méc dong thoi tic dong ldm gidm don gid va
doanh thu tien nudc clia Cong ty.

Nam 2022 chit luong nudc didp ling yeu cédu, quy chuin theo quy dinh ciia Nhad nudc
ban hinh. Viec quén ly, leiem sodt chit luong nudc cép trong boi cdnh Cong ty sii diing nhieu
ngudn nudc cidp va dich benh dien bien phiic tap gép rit nhieu kho khén.

Viec rd sodt, de xuidt dieu chinh ting gid nudc sach sinh hoat theo Thong tu so
44/2021/TT-BTC ngdy 18/6/2021 cilia B6 Téi chinh den nay vin chua dugc phe duyet, trong
khi do viec thuc hien dp gid nudc theo muc dich sii diing tai Thong tu s6 44/2021/TT-BTC
ngdy 18/6/2021 ciia B6 Téi chinh dp diing tu ndm 2021 da ldm gidm doanh thu tien nudc va
gdy nhieu kho khén cho hoat dong sén xuédt kinh doanh cilia cic Doanh nghiep ngénh nudc
ndi chung vd Cong ty Nudc sach s6 2 Ha N6i ndi rieng.

Thuc hien viec mua nudéc tu NMN médt Song Dudng theo chi dao ciia Thianh pho méc
dii gitip dim bédo ve ngudn cdp nhiing don gid mua cao, chi phi cho viec mua nudc 16n, giy
kho khén cho cong tic cédn doi tdi chinh clia Cong ty.

Cong ty Nudc sach so 2 Hi Noi da hodn thdanh phii ldn mang ludi cép nudc cho 100%
dia bin giao Cong ty quén ly, nhiing kho khén, vuéng méc ve chii truong diu tu cidc du dn
cidp nudc cho khu vue phén ndo did dugc gidi quyet nhiing chua triet de, giy kho khén cho
cong tic déu tu. Mt khéc, viec phét trien khich hing tap trung tai cidc khu vue huyen Dong
Anh, S6c Son ddy 14 khu vue nong thon nen mét dé dan cu thdp, suét diu tu lon, nhu ciu
diing nudc chua cao, nen ty le ting doanh thu so voi ty le ting truong khéch hing khong

tuong xiing, méc dii se gop phén tdng doanh thu nhiing don gid binh quén ciia todn Cong ty
se gidm.



Thuc hien ta trinh s6 486/NSHN-QLDA ngiy 07/3/2022 ciia Cong ty Nuac sach Ha
Noi ve viec trien khai ke hoach ddu tu phét trien nguén vd mang ludi cép nuac tép trung theo
quy hoach cép nuac thii d6 vd Ke hoach s6 311/KH-UBND-DT ngéy 28/12/2021 clia UBND
Thianh pho Hi No6i giai doan 2021 - 2025 pham vi do Cong ty Nuac sach Hi N6i quén ly.
Cong ty da rét tich circ phdi hgp vai céc ben lien quan trong viec gidi quyet cdc vuang méc
ve chii truang ddu tu de som thuc hien cédc du &n déu tu mo rong MLCN tédp trung khu vue
Dong Anh, nhdm ldp dit HTCN dong bd vai quai trinh thi cong cédi tao néng cédp ha ting dia
phuong vi hoidn thinh theo y kien chi dao clia UBND Thanh pho giao. Tuy nhien trong qua
trinh trien khai gdp mdot so ton tai vd vuang méc nen chua dugc gidi quyet triet de, ciing dnh
hudng tai tien do dédu tu xdy diing clia Cong ty trong nim 2022.

Nim 2022, tren dia bén cic Huyen do Cong ty qudn ly hien dang l& dia bén phit trien
nong, ha ting thudéng xuyen dugc diu tu néng cép, céi tao de thuc hien de @n len quén hoéc
nong thon mdi néng cao, vi vdy céc cong trinh céi tao ha ting dia phuong dugc ddy nhanh va
thuc hien tren dien rong, 4nh hudng trirc tiep vé tieu cuc den miic d6 an todn ciia he thong
cidp nuac trong khu vue thi cong céi tao, gdy dp luc rdt 16n den cong tic dim bédo an todn he
thdng cdp nuac phong chong thit thoit nuac.

He théng dong hé dien tu sau thai gian nhieu nim hoat dong da c6 nhiing thiet bi phét
sinh 161 kho xdc dinh nguyen nhidn, he thong truyen du lieu chii yeu 14 nhiing thiet bi c6 gid

tri cao, nhiing do thai tiet ddc thii ciia nuac ta nen qui trinh bdo quén thiet bi gép nhieu kho
khén.

Do dnh huong ciia tinh hinh kinh te chung, céc thiet bi, linh leien, nguyen vit lieu...dong
loat ting gid vd kho khén trong viec nhdp khéu ve, dén den thai gian trien khai thi cong, siia
chiia l4p dét cidc cong trinh keo déi hon du kien, dong thai 1dm téng chi phi ciia Cong ty.

Ty le nuac thu dugc tien duy tri 6n dinh a miic cao (tren 90%) trong dieu kien mang
lu6i dp luc cao doi héi ve quin ly, van hidnh va xii ly su c¢6 phii lcip thai 14 dp luc rét 16n
trong to chiic thuc hien nhiem vu cilia Cong ty.

Nhiing du 4n diu tu cép nuac si diing ngén sdch Thanh pho bin giao cho Cong ty tiep
nhén vé thuc hien hodn trd ngay von dédu tu méic dii du @n chua phit huy hieu quid ve mét
kinh doanh mi chi gidi quyet vén de an sinh x4 hoi 14 kho khidn gdy mat can doi ve tdi chinh

clia doanh nghiep.

Ket qué san xuit kinh doanh ndm 2022:

Ket quia SXKD:
So
TT Chi tieu DVT Thuc hien Ke hoach Thuc hien TH/ voi
nim
nim 2021 nim 2022 nim 2022 KH L
triro'c
(%) (%>
1 Chi tieu sdn lugng
a Sdn lugng cdp vdo mang m3 53.129.371 54.545.310 54.443.890 100% 102%
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TT

Chi tieu

Sdn luong nudc sdn xudt
SL nudc cdp tu NSHN

SL nudc cdp tu NMN Quang
Minh

SL nudc cédp tir Cong ty nudc

mét Song Dudng

Sdn lucmg nudc thu duoc tien
Tong doanh thu

Tien nudc

Xday ldp, thiet ke

Khic

Doanh thu thuidn

Tien nudc

Xdy ldp, thiet ke

Khic

Chi phi

Tien nudc

Xdy ldp, thiet ko

Khic

Chi phi khdc chju thue TNDN
Lai nhuan trudc thue

Lai nhuan sau thue

Von chii s6 hiio

Ty sudt LNST/VCSH

Thue vd cdc khoédn phéi ndp

nhd nudc

Thué GTGT

Thue thu nhip DN

Thué TNCN

Thue tdi nguyen

Thue dit

DVT

m3
m3

m3

m3

m3

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

dong

%

dong

dong

dong

dong

dong

dong

Thuc hien
nim 2021

15.966.140

31.159.365

705.515

5.298.351

48.850.964

540.594.019.930

471.952.236.539

37.520.559.754

31.121.223.637

494.087.199.599

427.634.785.589

34.109.599.776

32.342.814.234

473.345.609.192

439.609.905.111

33.517.258.296

218.445.785

20.741.590.407

16.593.272.324

568.000.000.000

2.92%

61.727.649.105

24.947.603.621

4.148.633.507

2.801.243.952

6.386.456.000

986.373.103

Ke hoach

niin 2022

541.

476

34

31

494

431

31

31

476.

444

30

17

14

568

59

24

14

34

50

788

013

.685

090

442

.819.

531

090

753

995

758

.688.

150

000

480

.744.

537

500

601

932

.004.780

.319.730

759.200

.461.600

.236.131

.769.508

.376.508

.000.000

.393.000

.173.819

962.637

.818.182

.393.000

.742.001

.066.136

.675.865

.000.000

431.818

.745.454

.000.000

2.49%

.251.950

179.950

.686.364

.000.000

.912.000

.052.106

Thuc hien
nim 2022

15.210.789

31.229.992

813.471

7.189.638

51.145.943

550.825.360.301

489.689.517.055

30.705.818.611

30.430.024.635

503.262.413.978

443.077.122.743

28.406.182.478

31.779.108.757

485.506.686.404

458.341.244.072

26.909.427.283

38.440.934

217.574.115

17.755.727.574

14.161.067.238
568.000.000.000

2,49%

63.001.099.529

24.824.013.922

3.611.516.590

3.495.990.875

6.084.315.600

1.209.572.013

TH/
KH

(%)
109%

91%

107%

132%

102%

102%

103%

89%

98%

102%

103%

90%

102%

102%

103%

87%

4%

100%

100%

100%

100%

106%

100%

102%

140%

109%

130%

So
voi
nim
trudc
(%)
95%

100%

115%

136%

105%

102%

104%

82%

98%

102%

104%

83%

98%

103%

104%

80%

18%

86%

85%

100%

85%

102%

100%

87%

125%

95%

123%
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2.

1.

Chi tieu

Phi cdp quyen KTTN vi céc

loai thud klidc

Thue mon bai

Phi le phi véd cdc khoan phéi

nop klidc

Tong so lao dong binh quén

Tong quy luang

Thu nhdp BQ ngudi/ thing

BVT Thuc hien Ke hoach
nim 2021 nim 2022
dong 889.119.213 909.150.734
dong 9.000.000 9.000.000
dong
21.559.219.709 21.246.270.796
ngudi 510 581
Tr.déng 73.647 73.646
Tr.dong/
. 12,0 10,5
ng/thing ’

Thuc hien

nim 2022

1.025.258.127

9.000.000

22.741.432.402

516

70.215

voi

Ho vi ten

Ta Ky Himg

Tran

Phuong

Thio

Thi

2. To chiic vid nhéan su’

- Danh sach Ban dieu hédnh ( tai thdi diem 31/12/2022):

Tom tat ly lieh

Ngéy sinh: 15/03/1975

Noi sinh: Ha No6i

Que quén: Tien Tan, Duy Tien, Hi Nam

Noi diang ky ho khédu thudng trii: 12/25 ngo
Thong Phong, phudng Quéc Tu Gidm, quin
Dong Da, Ha Noi1

Noi 6 hien nay: 12/25 ngé Thong Phong-
phudng Qudc Tu Gidm, quan Dong Da, Ha
Noi

Trinh d6 chuyen moén nghiep vu: Thac sy
Dia chit thiily vdn, Ky su cép thoidt nudce

Chiic vu: Giim doc Cong ty - Thénh vien
Hoi dong quén tri

Ngiy sinh: 03/10/1974

Noi sinh: Ha Noi

Que quin: X4 Vin Binh, Huyen Thuang
Tin, Thénh pho H4 Noi

Ty le solhihi co
phin co quyen bieu
quyet

So huu ciia cd nhin:
33.600 c6  phin
chiem 0,059 % tong
so ¢ phdn ciia Cong
ty.

So hiiu dai dien von
Nha nudc:
11.723.494 ¢6 phin
chiem 20,64 % tong
so co phén ciia Cong

ty.

So hiiu ciia cd nhin:
40.400 c6 phén
chiem 0,071 % tdng
so co phén ciia Cong

ty_

TH/
nim
KH )
truro’c
(%) (%>
113% 115%
100% 100%
107% 105%
89% 101%
97% 97%
109% 96%
Cic
chiing
khoan
khic do
cong ty
phiit
hinh
Khong
Khong



4.

Ho vi ten
Ngo Vin
Diic
Pham Anh
Tuan

Tom tat ly lieh

Noi didng ky ho khdu thudéng trii: P302 nha
17T8 Do thi Trung Héa Nhdn Chinh, Quan
Thanh Xudn, Ha N6i

Noi 6 hien nay: P302 nhd 17T8 Do thi Trung
Hoa Nhan Chinh, Quén Thanh Xuédn, Ha Noi
Trinh d6 chuyen mon nghiep vu: Ky su kinh
te Xdy diing

Chiic vu: Phé Gidm doc Cong ty - Thénh
vien H61 dong quén tri

Ngéy sinh: 16/4/1976

Noi sinh: Ninh Binh

Que quin: Xi Gia Sinh, huyen Gia Vien,
tinh Ninh Binh

Noi didng ky ho khéu thudng trii: So 11 Khu Gia,
Thi trdn Vian Dien, huyen Thanh Tri, H4 N6i

Noi 6 hien nay: so 74 dudng Cat Tudng,
Khu d6 thi méi Garden City, phuong Thach
Bién, qudn Long Bien, Ha Noi

Trinh d6 chuyen mon nghiep vu: Thac sTky
thuét co so ha ting, Ky su cédp thoét nudc
Chiic vu: Phé Gidm doc Cong ty - Thénh
vien H61 dong quén tri

Ngéy sinh: 02/01/1969

Noi sinh: Ha Noi

Que quin: Tu Lien, T4y Ho, H4 No6i

Noi ding ky ho khiu thudng trii: So nhé 66,
T6 11 dudng Au Co, phuong Tu Lien, quén
Tay Ho, Ha Noi

Noi 6 hien nay: So nhi 66, Té 11 duéng Au
Co, phuong Tu Lien, quén Tdy Ho, Hd Noi
Trinh d6 chuyen moén nghiep vu: Ky su cip
thoat nudc

Chiic vu: Pho Gidm doc Cong ty

Ty le so hiiu co Cic

phén c6 quyen bieu  chiing
quyet khoan
khac do
cong ty
phit
héinh
So hiiu dai dien von
Nha nudc:
10.223.978 co phan
chiem 18 % tong so
cO phén ciia Cong ty.
S6 hiiu ciia cd nhidn: Khong
8.000 c6 phéin chiem
0,014 % tong sO co
phén ctia Cong ty.
S6 hiiu dai dien von
Nha nudc:
10.223.978 co phén
chiem 18 % tong s
co phén ciia Cong ty.
S6 hiiu cilia ca nhdn: Khong

26.800 c0 phin
chiem 0,047 % tong
s0 cO phén ctia Cong

ty_
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S.

Ho vi ten Tom tat ly ljch Ty le s6’hiiu ¢o Cic
phan ¢6 quyen bieu  chiing

quyet khoén
» khic do
cong ty
phit
héinh
Le Thi Ngoc Ngidy sinh: 27/11/1976 Sa hiiu ciia cd nhdn: Khong
Lan Nai sinh: Thanh phé Viet Tri, Phii Thp 23.500  c¢6  phin

chiem 0,041 % tdng

Que quén: Thanh pho Viet Tri, Phii Thg R
s0 cO phén clia Cong

Nai didng ky ho khédu thuong trii: S6 12
ngidch 310/15 dudng Nghi Tdm, phuong
Quing An, Q. Tdy HO, Ha Noi.

Nai & hien nay: S0 12 ngédch 310/15 dudng
Nghi Tdm, phuong Quing An, Q. Tdy Ho,
H& Noi.

Trinh d6 chuyen mon nghiep vu: Cii nhidn
kinh te chuyen ngénh ke todn

Chiic vu: Ke toén truang, Truang phong TC - KT
- Nhiing thay doi trong ban dieu hdanh: Khong
- S6 lugng cédn bo, nhén vien (tai thai diem 31/12/2022): 516 nguai
- Tom tat chinh séch v thay dsi trong chinh séch déi vai nguai lao dong:

Trong ndm 2022, Cong ty tiep tue thuc hien nghiem tue céc quy djnh clia B6 ludt Lao
dong, Ludt Bdo hiem xi hoi, Ludt An todn, ve sinh lao dong vé cédc vin bdn co lien quan
trong cong tidc quén ly lao dong.

3. Tinh hinh déiu tu vi huy dong von déu tu vio ciic du in
3.1 Tinh hinh thuc hien cic cong trinh cip nuac

Nim 2022, Cong ty Nuac sach s6 2 Hd No6i da té chiic thuc hien cidc cong cong trinh
cidp nuac dugc giao theo ke hoach, gid tri khoi lugng thuc hien dat 160.166 trieu dong.

Trong do:
+ Céc cong trinh thi cdng cdp nuac: 156.835 trieu dong
+ Mua sdm tédi sén: 2.549 trieu dong
+ Cii tao siia chiia cling co ca sa vit chit: 782 trieu dong

Ket qua chi tiet nhu sau:

. Cong tic chudn bi ddu t"

Néidm 2022 thuc hien khdo sdt, ldp bdo cdo KTKT xdy diing céc cong trinh theo ke

hoach dugc duyet, trong do da hodn thidnh cong tic chuén bi ddu tu 06 cdng trinh (trong do
11



phe duyet 04 Bido cao NCKT, 02 Bido cdo KTKT xdy diing cong trinh) de trien ldiai thi cong;
Hoidn thdnh chii truong ddu tu 04 dir dn, trong d6 dang trinh UBND thénh ph6 phe duyet 02
du én.
Cong tdc thuc hien du: dn:
*To chuc thi cong xdy diing 13 cong trinh (bao gém cd cong trinh chuyen tiep):
+ Khoan thay the gieng G2 Tram cép nuac sidn bay Gia Lam.
+ Cii tao he thong thoit nuac, xu ly biin théi cho tram cdp nuac Bong Anh.
+ Bédu bo sung tuyen 6ng cdp nuac khu vue doi Sdi Bong, quin Long Bien ndm 2019.
+ Béu bo sung tuyen 6ng cdp nuac khu vue huyen Gia Lam ndm 2019.
+ Bau b6 sung tuyen 6ng cidp nuac khu vue doi Sdi Bong, qudn Long Bien ndm 2020.
+ Hoén thien he thong cép nuac cho TT Quang Minh, Chi Bong, huyen Me Linh.

+ Béu bd sung tuyén éng céip nuac khu vue huyen Bong Anh ndm 2021.

+ Béu tu xdy diing ma réng mang ludi cép nuac tap trung tren dia bédn khu vue XNNS Bong
Anh quén ly nim 2020 (cong trinh nghiem thu bin giao 01/4/2022)

+ Céi tao, thay the mang luai cdp nuac, chong TTTT tren dia bédn Cdng ty quén ly khu virc
XNNS Bong Anh ndm 2021.

+ Cai tao, thay the mang luai cép nuac, chong TTTT theo tien do céi tao ha tdng dia phuang
nam 2021.

+ Cai tao, ning céip he théng céip nuac theo tien dé céi tao ha téying dia phuang khu virc xa Co
Loa, huyen Bong Anh.

+ Céi tao, ning cép he thong cdp nuac theo tien do céi tao ha ting dia phuang khu virc Bong Anh.

+ Ciéi tao, néng cip he thong cip nuac theo tien do cii tao ha tdng dia phuang khu virc Séc San.
* Cong trinh hoédn thdnh den thai diem bédo céo: 09 cong trinh

+ Khoan thay the gieng G2 Tram cép nuac sidn bay Gia Lam

+ Cii tao he thong thoét nuac, xu ly biin théi cho tram cdp nuac Bong Anh.

+ Béu bd sung tuyen 6ng cdp nuac khu virc déi Sdi Bong, quin Long Bien ndm 2019.
+ Béu bd sung tuyén éng céip nuac khu virc huyen Gia Ldm ndm 2019.

+ Béu bo sung tuyen 6ng cép nuac khu vue doi Sdi Bong, quin Long Bien ndm 2020.

+ Cii tao, thay the mang luai cdp nuac, chong TTTT tren dia ban Cong ty quin ly khu vue
XNNS Bong Anh ndm 2021.

+ Béu tu xdy diing mé rong mang ludi cdp nuac tap trung tren dia ban khu vue XNNS Bong
Anh quén ly nim 2020 (cong trinh nghiem thu bin giao 01/4/2022)



+ Cii tao, thay the mang luai cép nuac, chong TTTT theo tien do céi tao ha ting dia phuong
nam 2021.

+ Cii tao, ndng cédp he thong cép nuac theo tien do cii tao ha ting dia phuong khu vue Soc San.

- Cong tdc kiem todin, phe duyet quyet toin von du tu ‘cong trinh hodn thdnh:

* Thuc hien cong tic kiem todn: 09 cong trinh

+ Khoan thay the gieng G2 Tram cdp nuac sdn bay Gia Ldm

+ Didu bo sung tuyen 6ng cidp nuac khu vue doi Sdi Dong, quan Long Bien ndm 2019.
+ Dédu b6 sung tuyen 6ng cdp nuac khu vue huyen Gia Ladm ndm 2019.

+ Déu bo sung tuyen 6ng cdp nuac khu vue doi Sdi Dong, quin Long Bien nim 2020.

+ Céi tao, thay the mang lu6i cdp nuac, chong TTTT tren dia bén Cong ty quin ly khu vue
XNNS Dong Anh nédm 2021.

+ Cii tao, thay the mang luai cép nuac, chong TTTT theo tien do céi tao ha ting dia phuong
nam 2021.

+ Déu tu x4y diing ma rong mang luai cdp nuac tip trung tren dia ban khu vue XNNS Dong
Anh quin ly ndm 2020 (cong trinh nghiem thu bédn giao 01/4/2022)

+ Céi tao he thong thoidt nuac, xu ly biin théi cho tram cdp nuac Dong Anh.
+ Cii tao, ndng cidp he thong cép nuac theo tien dp céi tao ha ting dia phuong khu virc Séc San.

* Phe duyet quyet todn von ddu tu cong trinh hoédn thénh, thanh todn céng na cho céc dan vi
lien quan: 07 cong trinh.

+ Khoan thay the gieng G2 Tram cép nuac sdn bay Gia Lam

+ Déu bd sung tuyen dng cdp nuac khu vue dpi Sdi Dong, quin Long Bien ndm 2019.
+ Déu bo sung tuyen 6ng cép nuac khu vue huyen Gia Ldm ndm 2019.

+ Diu b6 sung tuyén éng cép nuac khu vue dpi Séi D(\)ng, quén Long Bien ndm 2020.

+ Cii tao, thay the mang ludi cdp nuac, chong TTTT tren dja bén Cong ty quén ly khu vue
XNNS Dong Anh ndm 2021.

+ Cii tao, thay the mang luai cép nuac, chong TTTT theo tien dp cii tao ha ting dia phuong
ndm 2021.

+ Déu tu xdy diing mér rong mang luai cdp nudc tép trung tren dia bdn khu vue XNNS Dong
Anh quén ly ndm 2020.



3.2. Tinh hinh thurc hien mua sim tii sin
Cong tdc mua sdm tdi sdn dugc Cong ty Nudc sach s6 2 Hd Noi da trien khai theo ke
hoach dugc duyet cd ndm 2022 gia tri thuc hien dat 2.549 trieu dong.
3.3. Tinh hinh thuc hien Ciii tao siia chiia ciing co co’s6 vat chiit
- Hoén thénh thi cong, nghiem thu bén giao dua vdo su diing; hodn tat ho so thuc hien véi
hoédn thénh cong tic kiem todn, phe duyet quyet todn von ddu tu cong trinh hoén thdnh 02
cong trinh:
+ Céi tao cong cong ty.
+ Céi tao nhi de xe cong ty.
- Thuc hien ldp dir 4n ddu tu: 01 cong trinh.
+ Xdy diing vén phong ldm viec bd phéin 1 ciia.
- Gid tri thuc hien dat: 782 trieu dong
3.4. Tinh hinh giii ngin cic cong trinh do Cong ty 1im chii diu tir.
a) Tinh hinh gidi ngén:

Gié tri thuc hien gidi ngén cho céc cong trinh thi cong cidp nudc, mua sdm tdi sén va cii
tao siia chiia cling ¢6 co so vat chat ciia Cong ty

* Ke hoach von ndm 2022 Cdng ty bo tri von de phuc vu gidi ngén cho cédc cong trinh thi
cong cdp nudc, mua sdm tdi sén va cdi tao slia chiia cling c6 ca so vat chét 1d: 222.760 trieu
dong. Trong do:

+ Nguon von KHTSCB: 75.503 trieu dong
+ Ngudn von huy dong: 147.257 trieu dong
* Gid tri thuc hien gidi ngén cho cdc cong trinh thi cong cép nudc, mua sidm tii sdn vé céi tao

siia chiia ciing ¢ co so vat chét ciia Cong ty ndm 2022: 125.785 trieu dong dat 56,47%so0 voi
ke hoach giao.

- Ngudn von KHTSCB: 39.349 trieu dong, dat 52.12% so voi ke hoach giao.Trong do:

+ Biu tu xdy diing cong trinh cféip nudc: 36.390 trieu dyéng
+ Mua sam tii séan: 1.649 trieu dong
+ Cai tao siia chiia ciing cd ca s0 vat chit: 1.310 trieu dong

- Nguon Von huy dong: 86.436 trieu dong, dat 58,70% so voi ke hoach giao.

+ Biu tu xdy diing cong trinh cép nudc: 86.436 trieu dong
+ Mua sdm tii sén: 0 trieu dong
+ Cii tao siia chiia ciing c6 ca so vat chit: 0 trieu dong

* Viec thuc hien gidi ngén ndm 2022 gidm 96.975trieu dong so voi ke hoach giao. Trong do:

14



Nguon von KH TSCB gidm 47,88 % (gidm 36.154 trieu dong)
Ngudn von huy dong gidm 41,30 % (gidm 60.821 trieu dong)
b) Bianh gié tien do thuc hien du én

Nam 2022, dénh gii tien do thuc hien cdc dir 4n ddu tu bao gédm cd cong trinh cii tao
siia chua cling c6 co so vit chét theo ke hoach co ban bam sit tien do dugc giao, cu the:

+ Cong tdc chudn bi ddu tu: Hoédn thidnh cong tdc CBBT phiic vu trien khai thi cong 6 dir dn
(2 Béo cédo KTKT, 04 Bédo cdo NCKT); 04 du dn hoén thénh chii truong dau tu trong do 02
du dn da trinh UBND Thinh pho phe duyet chii truong diu tu' de 1&m co scr trien khai thuc
hien.

+ Cong tdc thuc hien du &n: Trien khai thi cong 15 cong trinh bao gdm cé cong trinh céi tao
siia chiia cling c6 co so vit chit. Hodn thdnh 11 cong trinh, nghiem thu bin giao dua vio sii
diing phét huy hieu qué diu tu. 04 cong trinh con der dang chuyen tiep nim 2023.

+ Cong tic phe duyet quyet todn von: Thuc hien cong tdc kiem todn von dédu tu cong trmh
hoén thénh: 11 cong trinh. Trong d6 9 cong trinh dd hodn thidnh, dugc phe duyet quyet toin
von déu tu, hoédn thénh thanh todn cong ng cho cidc don vi lien quan.

* Ddnh gid cong tdc gidi ngdn cdc du dn ddu tu:

Nim 2022, cong tdc gidi ngén céc ngudn von dat: 125.785 trieu dong/ 222.760 trieu
dong, tuong ling voi 56.47% ke hoach giao. Trong do:
+ Von Huy dong dat: 84.436 trieu dong/147.257 trieu dong, tuong iing voi 58.70% ke hoach
giao;
+ Von Khédu hao TSCB dat: 39.349/75.503 trieu dong, tuong iing voi 52,12% ke hoach giao.
Nguyen nhdn khdch quan:

- Céc du an phit trien ngudn dang trong giai doan nghien ciiu tinh khé thi, xin cép phep tinh
to1 thoi diem hien tai dang phoi hgp de trien khai thuc hien.

- Céc du 4n mo rong mang ludi cidp nudc ndm 2022 cé quy mo 16n, vi tri dia ly phiic tap ndm
gidp ranh voi céc khu virc da phédn viing cdp nudc, mot s6 khu vue ndm ldn trong khu vue
cidp nudc ciia don vi khéc, phéi thuc hien lép chii truong ddu tu trinh UBNB thidnh pho phe
duyet. 02 du @n hoén thénh chii truong déu tu dang trinh Thinh ph6 phe duyet chii truong
déu tu phéi qua nhicu khéu thod thuin xin y leien ciia nhieu s& nginh dnh hudng den tien dd
trien khai thuc hien du n.

- Céc dir dn t6 chiic thi cong, cong téc xin cép phep keo ddi dnh hudng den tien do thi cong;
Mt & cong trinh thi cong chiu dnh huodng tien do ciia cdc dir n ha tdng giao thong lien quan
khong c6 médt hang thi cong nen chua the hoédn thanh trong ndm theo ke hoach de ra.

Nguyen nhdn chii quan:

Trong 6 thing ddu ndm cong tdc chi dao don doc tien do thuc hien céc cong trinh con
thieu kip thoi, don vi thi cong khong tap trung nhin luc de gidi quyet diit diem cdc noi diing
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dugc giao dén den nhieu cong trinh khong ddm bido tien do thi cong va tien do hodn thidnh ho
so quyet todn gay dnh hudng Ion den tien d6 thuc hien cong tic kiem todn, thanh quyet toén
cong trinh. Ty le gidi ngén dat thép.

Tuy nhien 6 thing cudi ndm dugc su quan tdm chi dao ciia Lidnh dao cong ty, Ban quén
ly dir an da chin chinh cong tic chi dao dieu hinh, don doc kip thoi céc noi diing cong viec
con chdm tien do, chua dip ling yeu theo ke hoach de ra. Tép trung ngudn lirc de ddy nhanh
tien do thuc hien cdc du dn dang thi cong do dang phdn ddu hodn thinh céc dir an de nghiem
thu bin giao dua vio sir diing phit huy hieu qué du én déu tu.

Bien phdp khdc phuc:

- Tiep tue chin chinh, cong tic chi dao dieu hidnh, quyet liet d6i voi cdc ndi diing cong viec
con chidm tien do chua dép ling yeu theo ke hoach de ra;Tép trung nguon lirc de ddy nhanh
tien do cdc du dn do dang, hodn thénh diing tien do, phit huy hieu qué ddu tu.

- Tiep tue phoi hgp voi cdc phong, ban, chi nhanh trong Cong ty de gidi quyet cdc noi diing
cong viec lien quan dat hieu qué cao nhit.

- Tiep tue nhidn dugc su quan tdm chi dao ciia Ban Gidm doc Cong ty trong cong téc trien

Idiai thuc hien nhiem wvu.
4. Tinh hinh tii chinh

a. Tinh hinh tii chinh
BYT: Trieu dong

Chi tieu Néim 2021 Nim 2022 % ting, giim
Tong gié tri tdi sdn 1.316.050 1.294.665 -1,6%
Boanli thu thuén 469.770 479.809 2,1%
Lgi nhuén tu hoat dong kinh doanh -3.575 -5.479 53,3%
Lgi nhuén khéc 24316 23.234 -4,4%
Lgi nhuén trudc thue 20.741 17.755 -14,4%
Lgi nhuédn sau thue 16.593 14.161 -14,7%
Ty le lgi nhuén trd c6 tue 50% 50% 0%

b. Cic chi tieu tdi chinh chii yeu:
BYT: Trieu dong

Chi tieu Nim 2021 Nim 2022 Ghi chii

1. Chi tieu ve khi ning thanh toin
+ He s6 thanh todn ngén han: 1,32 1,15
Téi sédn ngén han/Ng ngédn han

+ He s0 thanh todn nhanh: 1,19 1,00



T&i sédn ngén han - Hang ton kho

Ng ngén han
2. Chi tieu ve co ciu von
+ He s6 Ng/Tong tdi sidn 0,56 0,55
+ He so Ng/Von chii s6 hiiu 1,29 1,25
3. Chi tieu ve ns"ng luc hoat dong
+ Vong quay héng ton kho 9,87 10,66
Gid von hing ban/Héng ton kho binh quén
+ Hieu suit sii diing tii sin 035 036
Doanh thu thuén/Tong téi sén
4. Chi tieu Ve>khii ning sinh loi
+ He s6 1gi nhuédn sau thue/Doanh thu thuén 3,53% 2,95%
+ He s6 lgi nhuédn sau thue/Von chii so hiiu 2,92% 2,49%
+ He s6 lgi nhuén sau thue/Tong tédi sdn 1,26% 1,09%
+He s6 Igi nhudn tu hoat dong kinh -0.76% -1,14%

doanh/Doanh thu thuin

5. Colciu co dong, thay doi von déu tir ciia chii sii hiiu

a. Co phén:

- Tong s6 co phidu dang liru hanh: 56.800.000 co phén

- Tong gia tri theo menh gid: 568.000.000.000 dong (Ndm trdm sdu miroi tim ty dong)
- Loai ¢6 phén: Co phédn pho thong

- S6 lugng ¢6 phieu han che chuyen nhugng: Khong

+ 86 cé phéin thudc si hiiu ciia Ho1 dE)ng quén tri chi dugc chuyén nhugng khi c6 su thong
qua ciia Ho61 dong quén tri: 145.500 c6 phén.

b. Co céu co dong:

TT Co dong S6 luong co6 phan Gia tri (VND) Ty le (%)
I Co6 dong trong nuac 56.800.000 568.000.000.000 100%
1 Co dong to chiic 54.891.400 548.914.000.000 96,64%
2 Co dong céd nhin 1.908.600 19.086.000.000 3,36%
I Co6 dong nuac ngodi 0 0 0
T())ing 56.800.000 568.000.000.000 100,00
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c. Tinh hinh thay d6i von déu tu ciia chii so hiiu: Khong thay doi

d. Giao dich ¢6 phieu quy: Khong co. Céc chiing khoan khéc: Khong ¢

6. Béo cio tic dong lien quan den méi truong va xi hoi ciia cong ty

6.1. Quén ly ngudon nguyen vit lieu:

a. "ft')ng luong nguyen vt lieu duqc sii diing de sin xuit vi dong goi cdc sén pfléim va dich
vu chinh ciia to chiic trong nidm.

- Sén phgim chinh ciia Cong ty 14 Nudc sach; Dich vu chinh ciia Cong ty 14 cung céip nudc sach
cho moi déi tuong diing nudc tren dia ban céc quén huyen phia bac Ha Noi.

- Téng luong nguyen lieu i nudc tho khai thic tu cic gieng khoan de sin xuét nudc sach
ndm 2021 vo6i cong sudt trung binh 16,205 trieu m3/ ndm de xii ly thdnh nudc sach dat tieu
chuin QCVN 01-1:2018 BYT.

b. Béo cdo ty le phdn trdm nguyen vit lieu dugc tdi che dugc sii diing de sén xuat sin phdm
vé dich vu chinh ciia t6 chiic.

Cong ty da xdy diing ddy chuyen dong bo de thu gom todn bd lugng nudc riia Igc de tii
che vé xii ly thdnh nudc sach dat tieu chuéin QCVN 01-1:2018 BYT. Nudc xé ra trong qué trinh
sdn xudt dugc thu gom, xii ly vé téi sii diing thong qua he thong tuén hodn ve diy chuyen xii ly
nudce sach, 100% lugng nudc duge thu gom tii che sii diing, khong x4 ra moi truong.

6.2. Tieu thu ning luong:
a. Néng lugng tieu thu trong qué trinh sin xuat ciia Cong ty 14 ndng lugng dien, Cong ty sii
diing dien de van hdnh cdc mady moc thiet bi trong sén xuat.
- Néng lugng tieu thu truc tiep tai cic Tram phuc vu sén xuét: 5.860.000 Kwh.
- Néng lugng tieu thu gidn tiep tai Vdn phong Cong ty: 162.910 Kwh.
b. Ning lugng tiet kiem dugc thong qua céc sdng kien sii diing nédng lugng hieu qué:

Cong ty da thuc hien cédc gidi phédp de tiet kiem ndng lugng, trong do da thuc hien gidi
phép tiet kiem dien cho nguon tieu thu chinh 14 dong co cdc miy bom khai thic va cép nudc,
tit cd cidc tram bom nudc ciia Cong ty da dugc lap déit he thong miy bien tidn de tiet kiem

dien ndng tieu thu. He thong chieu sdng cling dugc ldp dét cdc loai bong chieu sédng tiet kiem
dien ning.

c. Cic bédo cdo sing kien tiet kiem ndng lugng ( cung cidp cic sdn phdm vé dich vu tiet kiem
nidng lugng hoéc sii diing ndng lugng tii tao); bdo cdo ket qui ciia sdng kien ndy: Khong co.
6.3. Tieu thu nudc: (miic tieu thu nudc ciia cic hoat dong kinh doanh trong nim)

a. Ngudn cung cidp nudc va sin lugng nudc sii diing:

Cong ty tu sén xudt nude sach de sii diing cho céc hoat dong sin xuét kinh doanh, nudc dugc
xU ly tuéin hoén trong ddy chuyen xii ly nuéc ddm bédo khong xa théi ra moi trudng.

b. Ty le phén trdm va tong lugng nudc tdi che vi téi st diing:
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Toén bo luong nuac x4 thai trong qué trinh sdn xuét nuac duge thu gom, xii ly tich cdn vé téi

sti diing thong qua he thong tuidn hodn ve diy chuyen xii ly nuac sach hien co.

6.4. Tuin thii phip luit ve biio ve moi truong:

a) SO lin bi x1i phat vi pham do khong tudn thii ludt phdp vé cidc quy dinh ve moi truang:
Khoéng c6 vi pham bi xii phat.

b) Tong so tien do bi xii phat vi pham do khong tuédn thii ludt phdp va cdc quy dinh ve moi

truang:
Khoéng ¢6 vi pham bi xii phat.
6.5. Chinh sich lien quan den liguoi lao dong
a. SO lugng lao dong, miic luang trung binh déi vai nguai lao dong:
- S6 lugng lao dong (tai thai diem 31/12/2022): 516 nguai
- Thu nhdp binh quén: 11,5 trieu dong/nguai/thing
b. Chinh sédch lao dong nham didm bio siic khoe, an toédn vé phiic Igi clia nguai lao dong:

- Tien luang: Tien luang, thu nn*p trd cho nguai lao dong cén cii vdo ndng sudt, chit lugng,
hieu qué, ket qué thuc hien cong viec vid miic do6 dong gop ciia cd nhdn nguai lao dong, dim
bdo su cong bang, minli bach giiia tdp the va ci nhin.

- Che do phu cdp: Cong ty thuc hien chi trd tien &n ca cho todn bo nguai lao dong 1dm viec
tai Cong ty (30.000 dong/ ngidy); phu cép xdng xe vd dien thoai ddi vai mdt s vi tri chiic
danh cong viec.

- Bdo hiem x& hoi: 100% nguai lao dong lam viec tai Cong ty dugce tham gia bdo hiem x& hoi
bét bude. Cong ty ho trg nguai lao dong thuc hien cédc thii tue de nghi Béo hiem x4 hoi chi tréd
cidc che do 6m dau, thai sidn, dudng siic cho nguai lao dong.

- An todn ve sinh lao dong: thuc hien trang bi bdo ho lao dong, xdy diing ke hoach an toén,
ve sinh lao dong hdng ndm; mang luai an todn ve sinh vien; thuc hien kiem tra cong téc an
todn, ve sinh lao dong dinh ky héng nidm.

- Thoa uac lao dong tidp the: Cong ty thong nhdt vai Ban chdp hidnh cong dodn Cong ty ban
hidnh Thoa uac lao dong tidp the quy dinh che do phiic lgi tdp the, cic ddm bédo khic co Igi
cho nguai lao dong vé phii hgp quy dinh ciia B6 luit Lao dong.

c. Hoat dong dédo tao nguai lao dong

- S6 gia déo tao trung binh tren tong s6 CBCNV: 0,21 gia/ nguai/ nim

- Céc chuang trinh phét trien ky ndng vi hoc tép lien tue de ho trg nguai lao dong ddm bio
co viec 1dm va phét trien su nghiep:

+ Déo tao nghiep vu quén ly ngudn nhén luc.

+ Dio tao boi dudng hoat dong cho doanh nghiep trong linli vue hoat dong xdy diing;

chuang trinh tip huén céc ndi diing Luét xdy diing vd cidc vén bdn hudng dédn thi hinh; boi
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dudng quin ly du dn déu tu xdy diing cong trinh; boéi dudéng nghiep vu gidm sét thi cong xdy
diing.

+ Chiing chi hdanh nghe xdy diing clia Cong ty.

+ Déo tao 16p an todn lao dong cho CBCNV.

+ B0Oi dudng nghiep vu cho cén bd, nhdn vien (ky néng giao tiep ling xii, chinh séch bdo
hiem x4 hoi, ddo tao nghiep vu thue...);

+ Béo tao nidng béc luang, béi dudng nidng cao tay nghe.

6.6 Bio cao lien quan den trich nhiem déi viii cong dong dia phmmg:

Trong ndm 2022, Cong ty tham gia ddy du, thuc hien tot trich nhiem ciia Cong ty voi
cong dong dia phuong thdng qua viec dong gdp iing hd céc quy, cédc to chiic tii thien tai dia
phuong vd Thanh pho.

III. BAO CAO VA BANH GIA CUA BAN GIAM DOC
1. Dénh gii ket qui dat duoc:

Trong ndm 2022, Cong ty tiep tue nhdn dugc su quan tdm chi dao clia Thanh pho, céc
S6 ngénh va ldnh dao Cong ty Nudc sach Ha No6i, su phoi hop tao dieu kien ciia chinh quyen
dia phuong, su doén ket, nhit tri cao ciia tip the CBCNV. Mac dii diing trudc rit nhieu kho
khén thich thiic voi khoi lugng cong viec phéi thuc hien rit 16n song Cong ty Nudc sach so
2 Ha N6i da nd luc phédn ddu vd hoédn thinh nhiem vu dugc giao, cu the:

- Hoén thanh tot nhiem vu theo hudng dén chi thi clia chinh phii da ban hanh: Viia phong
chong dich benh viia ddm bdo hoat dong sdn xudt vd cung cép nudc sach tren dia bén phia
Bic Thii d6 véi dich vu céip nudc lien tue, an todn, 6n dinh.

- Ve céc chi tieu SXKD: Tuy ndm 2022 nen kinh te chung bi chi phoi bdi ridt nhieu yeu t6 khéch
quan, hoat dong sén xudt kinh doanh ciia Cong ty trong boi cénh het siic kho khén, nhung véi su
nd luc vé dodn ket ciia todn the CBCNYV trong Cong ty cic chi tieu chinh ndm 2022 héu het deu
hoén thénh vd vugt miic ke hoach, c6 su ting truéng so voi cling ky.

~ Ve dich vu céip nudc: Duy tri su an toén, én dinh vi ning cao dich vu céip nudc, dip iing tot
nhu cdu diing nudc tren dia bén. Trong ndm 2022 khong xdy ra su-cd 16n ndo ve sén xuét
cling nhu luu thong phédn phdi ldm gidn doan cdp nudc. Hodn thdnh nhiem vu sdn xudt va
cung cép nudc sach tren dia bin phia Bac Ha Noi.

- Ve chéip hianh cdc quy dinh Nhé nudc: Bé thuc hien dziy dii, nghiem tiic quy dinh ciia phip
ludt trong mpi linh vue hoat dong SXKD ciia Cong ty. Nop ngédn sdch ddy dii vd diing quy
dinh.

- Tich cuc tham gia vd dong gop thiet thuc v6i nhieu phong trdo thi dua, déi song CBCNV dugc
duy tri 6n dinh, thuc hien tot mgi che d6 voi ngudi lao dong.
* Nhiing ton tai han che :

Nim 2022, Cong ty cling con mot sO ton tai cin tidp trung khic phuc 1a:



'

- Nguyen nhén khich quan ca bén 14 do tinh hinh kinh te/ chung bi 4nh hudng bdi# nhiing yeu
t0 ben ngodi nhu: Toc dp lam phét ting cao, chudi cung iing bi diit, gdy, gid dien va xdng ddu
tdng ... gdy nen gid nguyen vét lieu phuc vu hoat dong sén xuét kinh doanh tidng cao. Do viy
mic dii cédc chi tieu SXKD ciia Cong ty co bén hodn thdnh, nhiing ket qué hoat dong SXKD
xet ve mét hieu qué kinh te con chua cao, Ipi nhuan thép.

- Nguyen nhén chii quan do cong tic chi dao, dieu hénh, quin ly t6 chiic thi cong cidc du én
phét trien khich hédng tap trung clia Cong ty gédp tuong do6i nhieu vudéng méic ve chii truong
diu tu, cdc quy dinh hien hénh thieu tinh doéng bo, co s6 phip ly chua r6 ring doi khi con
xudt hien tinh trang chdng cheo dén den viec liing tiing trong qué trinh gidi quyet triet de
nhiing vdn de phét sinh, da 4nh hudng den tien dp ddu tu xiy diing ciia Cong ty trong nim
2022.

2. Tinh hinh tii chinh

Nam 2022 tinh hinh hoat dong sén xuét kinh doanh ciia cong ty ciing gép khong it kho
khén do anh hudng ciia dai dich Covid-19. Viec hien dieu chinh gid nudc theo muc dich sii
diing theo Thong tu s6 44/2021/TT-BTC ngdy 18/6/2021 ciia B6 Téi chinh 1dm gidm doanh
thu tien nudc. Mit khéc chi phi phuc vu cong tic phong chong dich tding manh. Dieu ndy dén
den chi phi ting cao mé doanh thu gidm. Méc dii vdy cong ty da dua ra nhieu bien phép tich
circ tiet gidm chi phi trong cong tic chuyen mon, nghiep vu, co ke hoach, chien luge, djnh
hudng cu the cho tiing giai doan. Ben canh d6 ciing voi su quan tdm, Chi dao ciia Thénh phdo,
clia cdc SO ngénh vi ldnh dao Cong ty Nudc Sach Ha Noi, su phoi hop tich cuc ciia cédc
phong ban, sir ho trp tao dieu kien ciia chinh quyen dia phuong vd su dodn ket, nhét tri cao
clia tap the nguoi lao dong, Cong ty Nudc sach s6 2 Hd Noi da hoédn thénh tot ke hoach
SXKD vi cic cong tic khéc clia nim 2022. Trong do nhieu chi tieu hodn thidnh vi vupt miic
ke hoach de ra, cu the:

- Tong doanh thu dat: 503.262 trieu dong dat 101,8% so voi ke hoach vi ting 1,86% so voi
nam 2021.

- Tong Ipi nhuan trudc thue dat: 17.755 trieu dong dat 100,4% so voi ke hoach vd gidim
14,4% so vO1 nam 2021.

- Lpi nhuan sau thue dat: 14.161 trieu dong dat: 100,1% so voi ke hoach vi gidm 14,66% so

vO1 ndm 2021.
a. Tinh hinh tii sin

Tong gid tri tdi sdn tai ngdy 31/12/2022 14: 1.294.665 trieu dong gidm 1,6% so voi thdi diem
31/12/2021 14: 21.385 trieu dong.

* Cédc chi tieu phén dnh hieu qui sii diing tong tii sén:

- Hieu suit sii diing tong tdi san: 0,36

Hieu suit sii diing ciia tong tdi sin = Doanh thu thuén/ tong tdi sédn binh quén trong ky
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Chi tieu ndy didnh gid hieu qué su diing tédi sdn( bao gém cé tdi sdn ngén han v dii han) clia
doanh nghiep. Ndm 2022 cii 1 dong téi sdn ciia doanh nghiep dua vdo hoat dong kinh doanh
tao ra 0,36 dong doanh thu thuén.

- He s6 sinh lai ciia téng tdi san: 0,0108

He s0 sinh lai ciia tong tdi sdn = Lgi nhuén sau thue/ tong tdi sdn binh quén

He s6 sinh lai ciia tong tdi sdn cho biet doanh nghiep b6 ra 1 dong tii sén se tao ra 0,0108
dong 1gi nhuidn sau thue.

* Chi tieu phén dnh hieu qui sii diing ciia téi sén ngén han:

- Hieu suiét sii diing tdi sdn ngédn han: 2,17

Hieu sudt sii diing TSNH = Doanh thu thudn/ TSNH binh quén trong ky

Chi tieu ndy didnh gid hieu qué sii diing tdi sdn ngén han noi chung ( bao gém ci hoat dong
hing ton kho vé khoén phéi thu) ndm 2022, doanh nghiep bd ra 1 dong TSNH dua vido hoat
dong SXKD se tao ra 2,17 dong doanh thu thuén.

- He s06 sinh lai ciia tdi sdn ngén han: 0,065

He s6 sinh lai ciia TSNH = Lgi nhuén sau thue/ TSNH binh quén trong ky

Chi tieu ndy phédn dnh Igi nhuén sau thue ciia doanh nghiep, chi tieu ndy cho biet doanh
nghiep cii ddu tu 1 dong tédi sédn ngén han thi thu ve 0,065 dong Igi nhuén sau thue.

* Cédc chi tieu phén dnh hieu qué stia diing TSCD

- Hieu suit sii diing ctia TSCD: 0,23

Hieu suiét sii diing clia TSCD = Doanh thu thuén/ nguyen gid binh quén TSCD

Chi tieu ndy cho biet trong ndm cii bd ra 1 dong TSCD tao ra 0,23 dong doanh thu thuén.

- He s6 sinh lai ctia TSCD: 0,007

He s6 sinh lai ciia TSCD = Lgi nhuén sau thue/ nguyen gid binh quin TSCD

Dieu do phin dnh cii b ra 1 dong TSCD trong Icy tao ra 0,007 dong Igi nhuén sau thue.

b. Tinh hinh ng phii tra:

Tong ng phéi trd ngdy 31/12/2022 1a: 712.218 trieu dong gidm 2,59% so voi theri diem
01/01/2022. Nhu vdy tong ng phii trd dd c6 su gidm han so vai ddu ky. Nguyen nhén 14 do
trong ndm 2022 Cong ty tiep tue trd goc vay cic du dn theo hgp dong da dugc ky ket.

He s6 thanh todn ng ngdn han = tdi sdn ngin han/ ng ngén han tai thai diem 31/12/2022 14
1,15 lin dieu dé cho thay khi niéng trd ng ngén han ciia doanh nghiep 14 an todn. Ve mit tii

chinh doanh nghiep dii ndng luc de dép iing nhu céu thanh toén cic khoén ng.
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3. NhCrag cii tien ve ca cau to chirc, chinh sich, quéin ly

- Nam 2022, Cong ty da bdo cao Hoi dong thénh vien Cong ty Nuoc sach Ha No6i va thong
qua tai Dai h6éi dong ¢6 dong thudng nien noi diing stia doi, bé sung Dieu le td chiic vi hoat
dong Cong ty, Quy che noi bd ve quén tri Cong ty, Quy che hoat dong ciia H6i dong quén tri
theo noi diing dieu chinh ciia quy dinh phép luét.

- Tiep tue dédo tao, bdi dudng ngudn cidn bd chii chot ciia Cong ty, ddy manh cong tic quin ly
dieu hinh, xdy diing quy che tien luang thu nhdp gin trdch nhiem vai ket qué thuc hien cong
viec. Thuc hien tu ddo tao kiem tra, sit hach tay nghe cho tiing chiic danh nghe dinh ky theo
quy tai tiing phong, ban, chi nhénh.

- Déu tu iing diing khoa hoc cong nghe trong hoat dong sdn xuit, kinh doanh nhim hé trg cong
tdc quén ly, kiem soit cong viec, ting ning suit lao dong, chat lugng hieu qué cong viec.

- T chiic sén xuét kinh doanh, b6 tri lao dong tiet kiem, hieu qua.

4. Ke hoach phiit trien trong tiromg lai

- Ke hoach mot s6 chi tieu tdi chinh nam 2023:

+ Doanh thu va thu nhdp khic: 503.859 trieu dong

+ Lgi nhuén trudc thue: 531 trieu dong

+ Lgi nhuén sau thue: 425 trieu dong

+Ty le Igi nhuén trd co tiic: 50% lgi nhudn sau thud

5. Gidi trinh ciia Ban Giim déc doi viii y kien ciia kiem toéin: khong

6. Bao cio danh gia lien quan den trich nhiem ve moi trirong va xa hoi ciia cong ty

a. Danh gid lien quan den chi tieu moi trudmg

Nam 2022 méc dii hoat dong SXKD bi anh hudng truc tiep boi rit nhieu yeu t6 khich
quan vé bat Igi, vai su chi dao quyet liet ctia HDQT, nhieu gidi phdp quén ly vd dieu hdnh hgp
ly, linh hoat clia Ban Giim doc cling vai su dong long ciia tdp the CBCNV Cong ty, tinh hinh
sidn xudt kinh doanh nidm 2022 ciia Cong ty da dat dugce nhieu ket qué tfeh cuc. Hoén thénh
nhiem vu sén xuét vd cung cép nuac sach tren dia ban phia Bac Ha N6i vai dich vu cdp nuac an
todn, on dinh. Cong tdc ddu tu xdy diing ndm 2022 di co nhieu chuyen bion tich cuc, cic chi
tieu ky thuit tiep tue dugc céi thien, cong tic kinh doanh vé dich vu khédch héng tiep tue co su
nidng cao vd doi m6éi manh me, thuc hien tot cong tic bdo ve moi truang, chdm lo dai song vat
chét tinh thdn cho CBCNYV v tich cuc tham gia céc hoat dong an sinh x4 hoi, ve ca bdn Cong
ty dd hodn thdnh vé vugt chi tieu ke hoach sidn xuét kinh doanh ndm 2022, c¢6 miic ting truang
déng ke so voi ndm 2021.

b. Ddnh gid lien quan den vén de lao dong:
Nim 2022, Cong ty vd ngudi lao dong chiu dnh hudéng ning nd ciia dai dich Covid - 19
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khi héng loat ngudi lao dong bi nhiem Covid - 19 phii nghi viec dieu tri; nhu céu su diing
nuac ciia cidc khich hing lon gidm siit do suy gidm kinh te vd bat 6n chinh tri sau dai dich.
Nhiing tic dong ndy khong coén xa voi mi tic dong truc tiep den tinh hinh sén xuét kinh
doanh ciia Cong ty vd doi song moi ngudi lao dong. Ngudi lao dong diing trudc vong xody
suy gidm siic 1dide do nhiem Covid, hau Covid, gilia tien luong vd lam phét kinh te. Vay ng,
tin diing den v nhiing he luy ciia tinh trang bét 6n kinh te, viec 1dm da vé se con tic dong

den ngudi lao dong Cong ty.

Song song voi su cd géng ciia moi ngudi lao dong, ndm 2022, Ban giém doc Cong ty,
Thii truong cdc phong, ban, chi nhianh da rdt n6 lirc khic phuc kho khén, uyen chuyen, linh
hoat trong cong tic chi dao dieu hdnh de ddm béo viec 1dm, 6n dinh thu nhdp cho nguéi lao
dong, cling nhu cidc che do khen thudng, phiic 1gi, bdo hiem x4 hoi. Ciing voi do, Cong ty
tding cudng cong tdc ddo tao tai chod, kiem tra, sét hach ngudi lao dong nhdm thiic ddy nguoi
lao dong khong ngiing nidng cao trinh d6 chuyen mon, nghiep vu ciia bén thidn. Nho vdy, nim

2022, nguoi lao dong Cong ty luén ddm bédo silic khoe véd viing ving chuyen mon vuot qua
dai dich.

Viec thuc hien Quy che dén chii tai noi 1dm viec dugc duy tri 6n dinh. Ngudi lao dong
dugc biet, dugc tham gia y kien, dugc quyet dinh vd gidm sédt nhiing vén de lien quan den
quyen lgi, nghTa vu va trich nhiem ciia nguéi lao dong. Vi vy, Cong ty ludn duy tri duge moéi
quan he lao dong héi hda, 6n dinh, khong c6 tranh chép lao dong gilia ngudi lao dong vd ngudi
sii diing lao dong.

c. Dénh gié lien quan den trich nhiem cilia doanh nghiep déi voi cong dong dia phuong.

Nam 2022, Cong ty thuc hien tot trich nhiem ciia doanh nghiep doi v6i cong dong dia
phuong thong qua viec tich cuc tham gia cdc hoat dong phong trdo, iing h6 cidc quy, to chiic
tu thien voi tong so tien 180.800.000 dong.

IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY

I.Danh gii ciia Hoi dong quin tr| ve cic mit hoat dong ciia Cong ty, trong do c6 dinh
giii lien quan den trich nhiem mdoi truong vi xi hoi

Nim 2022, dich benh biing phét ngay théi diem déu ndm, thoi tiet khong thuén lgi cho
hoat dong sdn xuit kinh doanh vi c6 sir di ngugc v6i thong le hing ndm, xung dot chinh tri
Nga - Ukraina vd chinh sidch phong chong dich Zero Covid ciia Trung Qudc... da ddn den
tinh trang suy thodi nen kinh te chung, hoat dong sdn xuét ciia Cong ty ciling chiu &nh hudng
tieu cuc voi riat nhieu kho khén, thich thiic.

Thuc hien viec mua nudc tii NMN miét song Dudng theo chi dao clia Thinh pho nhiing
den nay Cong ty chua dugc cép bii kinh phi mua nuéc. Ciing voi do, cong téc rd sodt, de xuét
dieu chinh ting gi4 nu'éc sinh hoat den nay van chua dugc phe duyet, trong khi, viec thuc hien
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dieu chinh gid nuac theo muc dich sii diing theo Thong tu s6 44/2021/TT-BTC ngdy 18/6/2021
clia BO Téi chinh dp diing tii ndm 2021 da ldm gidm dan gid binh quén, doanh thu tien nuac.

Viec tiep tue tiep nhdn nuac tii nhieu ngudén khic nhau ciing vai téc dp céi tao ha ting
dia phuong tai cdc khu vue Cong ty quin ly viia 14 thuiin lai nhiing cling 14 thich thiic doi
vai Cong ty trong cong tic quén ly ky thuit, ddm bdo an todn cép nuac.

Co the thdy, bien dong kinh te, chinh tri the gidi vé tic dong ciia chinh sdch gid 14
nhiing nguyen nhdn chinh &nh hudng truc tiep den tinh hinh sdn xudt kinh doanh ciia Cong
ty, buéc Cong ty phéi co su dieu chinh, thich ting voi tinh hinh thuc te.

Theo do, nam 2022, Hoi dong quin tri, Ban gidm doc Cong ty tdng cudng kiem tra,
gidm sit viec trien khai thuc hien ke hoach sdn xudt kinh doanh tai cdc phong, ban, chi
nhénh; kip thai dinh huéng chi dao vi dieu chinh ke hoach didm béo sdt voi thuc tien, dong
thai, phoi hgp chit che v6i chinh quyen dia phuong vé céc dan vi c¢o lien quan trong cong téc
déu tu, thi cong cidp nuac vai céi tao ha ting tren dia bdn Cong ty quin ly. Céc phdng, ban,
chi nhénh ciing c6 budc tien trong cong tic chi dao, dieu hdanh néi bo, chii dong vé phét huy
hieu qué trong viec tham muu, de xuit vd thuc hien nhiem vu dugc giao.

Vo6i su chi dao nhit quén clia H6i dong quén tri, Ban Gidm doc Cong ty, su phoi chit
che ciia cdc thinh vien H6i dong quéin tri, Ban Gidm doc, Ban kiem soit, Ke todn truang
Cong ty ciing vai nd luc ciia tip the nguai lao dong, Cong ty Nuac sach s6 2 Hd N6i da hoédn
thanh ke hoach sdn xuét kinh doanh theo Nghi quyet Dai hoi dong c6 dong thuéng nien nim
2022, cdc méit hoat dong clia Cong ty dugc duy tri 6n dinh, d6i s6ng nguai lao dong dugc
dédm bio.

- V6 cic chi tieu: hoédn thdanh céc chi tieu SXKD dugc UBND TP. Hi No6i vd Cong ty Nuac
sach Ha Noi giao.

- Ve dich vu cédp nuac: duy tri dich vu cdp nuac 6n dinh, ddp iing nhu cdu diing nuac tren dia
béin; cdc chi tieu ddnh gid doi voi doanh nghiep cung cép nuac sach thudéc nhom diing diu
trong todn quoc, cdc chi tieu ve tdi chinh deu hoédn thianh nghi quyet DHDCD de ra.

- Ve dich vu khédch hing: Thuc hien thdnh cong cong tic da dang hda hinh thuc thu tien
nuac, niang cao chit lugng dich vu khich hing, tiet kiem thai gian, chi phi di lai cho khéc héng.

Nim 2022, Cong ty thuc hien tot trich nhiem x& hoi doi voi nguai lao dong vé tich cuc
tham gia cidc hoat dong phong trdo, den an dép nghla 6 dia phuong.

2. Dinh gii ciia Hoi dong quiin tri ve hoat dong ciia Ban Giim doc cong ty:

Ho6i dong quén tri dédnh gié rit cao nd luc ciia Ban Gidm doc Cong ty trong cong téc sén
xuit kinh doanh, didm béo thuc hien cidc muc tieu, ke hoach sin xuit kinh doanh nim 2022
ctiia Cong ty.

De ¢6 dugc ket qué sidn xudt kinh doanh ndm 2022, Ban Gidm doc Cong ty da ¢ ging
tip trung ning luc, su dodn ket, tuén thii nghiem tiic cic chii truang, nghi quyet ciia H6i dong
quén tri; chii dong ldp ke hoach quén ly, dieu hédnh, sii diing von, tdi sdn, lao dong, phén cong
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nhiem vu trong Ban Gidm doc Cong ty vi linh hoat trong viec xii ly tinh hudng phét sinh.
Céc quyet sdch ciia H6i dong quéin tri duge Ban Gidm doc Cong ty trien Ichai nghiem
tue, thén trong vé hieu qui. Ket qué dat dugc trong hoat dong sidn xuét kinh doanh ndm 2022
clia Cong ty da tiep tue duy tri va cling c¢6 long tin ciia cic ca quan quén ly nhé nuoc, doi téc,
khéch hing vé c6 dong véo su chi dao, dieu hinh clia H61 dong quén tri, Ban gidm doc Cong ty.

3. Cic ke hoach, dinh huong ciia Hoi dong quén tri

Nam 2023, Cong ty tiep tue mua nuoc tu NMN Song Dudng de bd sung ngudn cédp cho
khu vue, Thianh ph6 da phe duyet khung gid bén budn, 16 trinh tu nim 2022 den het nim
2024 theo Quyet dinh so 3342/QB-UBND ngdy 14/09/2022 ciia UBND Thidnh pho Ha N&i
vOi miic gid tuang do6i cao (cao hem gid binh quédn hien nay Cong ty dang bén le), trong khi
viec dieu chinh gid nudc bin le clia UBND Thianh pho Ha N6i chua dugc phe duyet.

V6i nhiing kho khidn nhu tren, H61 dong quén tri se cling Ban Gidm doc vi tép the
ngudi lao dong trong Cong ty quyet tdm nd luc phén dau trong cong tdc quén tri vd dieu hanh
doanh nghiep de hodn thdanh cdc muc tieu, nhiem vu dugc Dai hoi dong c6 dong giao voi ke
hoach vi dinh huéng sau:

- Chi dao trien khai quyet liet vd c6 hieu qué céc nghi quyet, quyet dinh ciia H6i déng quin
tri trong cong tic to chiic, quén tri, sédn xudt, luu thong phan phoi, tii chinh vd déu tu xiy diing.

- Chi dao cong tic 1dp ke hoach déi han, chien luge phét trien trung va dédi han ciia Cong ty.

- Chi dao ddy manh cong tic ddu tu déi mdi cong nghe, thiet bi sén xuédt phii hgp; nghien ciliu
iing diing cong nghe thong tin vdo quy trinh quén ly, chdm sdc khédch hdng, ning cao chit
lugng dich vu.

- Phoi hgp chit che voi cdc SO Ngénh trong qué trinh xdy diing phuong 4n dieu chinh gié
nudc, ddm bdo tinh diing, dii phii hgp v6i déc didm, tinh hinh SXKD ciia Céng ty, gdp phin
ddm béo céc chi tieu téi chinh, 1gi nhuin ndm ciia Cong ty.

V. QUAN TRI CONG TY

1. Hoi dong quén tri

a. Thénh vien vé co cdu clia H61 dong quin tri (tai thoi diem 31/12/2022):
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T Ho va ten

1 Duong Qudc
Tuédn

5 TaKy Hung

3 Trdn Thi Phuong
Théo

4 Ngo Vin Duc

Chiic
vu

Chu
tich
HDQT

Théanh
vien
HDQT

Théinh
vien
HDQT

Théanh
vien
HDQT

Ty le so hiiu ¢6 phin
cb quyen bieu quyet

So hiiu ciia cd nhin:
45.200 c6 phén chiem
0,079 % tong sO co
phén cilia Cong ty.

So hiiu dai dien von
Nhd nuoc: 12.495.972
c6 phén chiem 22 %
tong s6 co phin ciia
Cong ty.

S6 hiiu clia cd nhén:
33.600 c6 phdn chiem
0,059 % tong sO co
phén ciia Cong ty.

S6 hiiu dai dien von
Nhid nuoc: 11.723.494
c6 phén chiem 20,64 %
tong sO6 co phén ciia
Cong ty.

S6 hiiu clia cd nhén:
40.400 c6 phén chiem
0,071 % tong sO co
phin ciia Cong ty.

S6 hiiu dai dien von
Nhéd nuoc: 10.223.978
cd phidn chiem 18 %
tong so6 co phin ciia
Cong ty.

S0 hiiu ciia cid nhén:
8.000 cd phédn chiem
0,014 % tong sO6 co
phéin ciia Cong ty.

S6 hiiu dai dien von

Cic
chung
khoan
khéc
do
Cong
ty
phit
hinh

Khong Thinh vien

Khong

Khong

Khong

Thénh Chiic
vien doc  danh TV
lap/thinh HDQT
vien khic nam giii

0 cong ty
khic
Khong
HDQT
khong dieu
hianh

Thénh vien Khong
HDQT
dieu hdnh

Thénh vien Khong
HDQT
dieu hinh

Thianh vien Khong
HDQT
dieu hdnh
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5 Le Vin Thinh

Nhid nuac: 10.223.978
cd phdn chiem 18 %
tong sO6 cd phédn cua
Cong ty.
Thinh Sa hiiu clia cd nhin:
vien 18.300 c6 phidn chiem
IIBQT 0,032 % tong s6 co phin
clia Cong ty.
Sa hiiu dai dien von Nha
nuac:  10.223.978  ¢o
phén chiem 18 % tong so
cO phén ciia Cong ty.

b. Céc tieu ban thuéc H6i dong quén tri: Khong co

c. Hoat dong ciia H6i dong quén tri:

* Hop hoi dong quén trj:

Ngay hop
HDQT
10/03/2022

16/03/2022

Noi diing hop

1. Béo cédo ke hoach t6 chiic Bai hoi dong
co dong ndm 2022;

2. Bu thdo Bido cdo hoat dong clia Hoi
dong quén tri ndm 2021, ke hoach, dinh
huang ndm 2022;

3. Bdo cédo slia doi, b sung Bieu le to
chiic véd hoat dong Cong ty, Quy che noi
bo ve quén tri Cong ty, Quy che hoat
dong ciia H61 dong quén tri;

4. Céc noi diing khdc thudc tham quyon
clia H61 dong quin tri.

1. Bdo cdo ke hoach sdn xuidt kinh
doanh, ke hoach tdi chinh ndm 2022;

2. Bédo cédo ke hoach lao dong, tien luang
ndm 2022;

3. Béo cio thii lao clia Hoi dong quin tri
Cong ty ndm 2021 vé ke hoach thii lao
niam 2022;

4. Bdo cdo phuong &n phidn phoi Igi
nhuén ndm 2021, ke hoach phén phoi Igi
nhuén ndm 2022.

Khoéng Thinh vien

Khong
HBQT

khong dieu

hianh

Ket qua cuoc hop

B4 ban hidnh Nghi quyet so

- HBQT ngay

10/3/2022.

B4 ban hidnh Nghi quyeyt sO
16/NQ - HBQT vi Nghi quyet
17/NQ -
18/3/2022.

Y

HBQT ngiy

28



07/6/2022

15/09/2022

23/12/2022

1. Bio ciéo danh gid hieu qui diu tu cic
dir 4n hodn thdnh dua véo sii diing ndm
2021.

2. Béo céo thuc hien ke hoach diu tu
xdy diing 6 thing ddu nam 2022, ke
hoach trien kliai 6 thing cudi ndm 2022.

3. Bdo cdo phuong én diu tu xdy diing
cdp nuorc khu virc Dong Anh, Séc San.

1. Bio cio ket qué thuc hien ke hoach
diu tu xdy diing 9 thing ddu nim 2022
véa ke hoach sii diing von ndm 2022.

2. Béo cdo phuong dn vay von déu tu
cdc du dn: Hodn thien he thong cidp nudc
cho thi trdn Quang Minh, Chi Déng .
huyen Me Linh; Du 4n céi tao, ning cép
he thong cidp nuoc theo tion do céi tao ha
ting dia phuong khu vuc Soéc San; Dir
dn cdi tao, ndng cdp he thong cip nudc
theo tien do céi tao ha ting dia phuong
khu vuc x4 Co Loa, huyen Dong Anbh;
Dir &n cii tao, nidng cdp he thong cép
nudc theo tien do cédi tao ha tdng dia
phuong khu vuc Déng Anh.

1. Bdo cdo ket qud thuc hien ke hoach
sdn xudt kinh doanh, ddu tu xdy diing
Quy IV nam 2022.

2. Bédo cdo ket qud thuc hien ke hoach
san xudt kinh doanh, chi tieu tdi chinh
niam 2022.

3. Bdo cdo Dir thdo ke hoach sidn xuét
kinh doanh, chi tieu tdi chinh ndm 2023.
4. Céc ndi diing khdc thudc thdm quyen

clia H61 dong quén tri.

Da ban hdnh Nghi quyet so
33/NQ - HDQT, so 34/NQ -
HDQT, so 35/NQ - HDQT, so
36/NQ - HDQT, so 37/NQ -
HDQT ngidy 10/6/2022.

D4 ban hidnh Nghi quyét $6
46/NQ - HDQT, so 47/NQ .
HDQT, so 48/NQ . HDQT, so
49/NQ . HDQT, so 50/NQ .
HDQT ngdy 16/9/2022.

D4 ban hidnh Nghi quyet so
60/NQ - HDQT  ngdy
23/12/2022.

Ngodi cédc cudc hop Hoi dong quén tri tren, cdn cii tinh hinh thuc te, H6i dong quén tri

td chiic 14y y kien Thénh vien H6i dong quén tri bang vdn bin thong qua mdot s6 ndi diing

thudc tham quyen cilia Hoi1 dong quin tri.
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d. Hoat dong clia thanh vien H6i dong quén tri doc ldp. Hoat dong ciia cdc tieu ban trong Hoi
dong quin tri:

Cong ty chua co thinh vien H61 dong quén tri doc ldp, chua thianh lép céc tieu ban truc
thudc H61 dong quén tri.

e. Danh sich cdc thdnh vien H6i dong quén tri ¢6 chung chi ddo tao ve quén tri cong ty.
Danh sédch cdc thdanh vien H61 dong quén tri tham gia cdc chuong trinh ve quén tri cong ty
trong nim: Khong

2. Ban Kiem soat

a. Thénh vien va ca céu clia Ban kiem sodt:
Ban kiem sodt Cong ty gédm cd 03 thdnh vien gom: 01 Truong ban chuyen trich vd 02
thanh vien kiem nhiem.

So co Ty le SH co
STT Ho vi ten Chiic vu phieu phin co quyen
bieu quyet (%)
1 Trdan Thi Ngpc Bich  Truong Ban Kiem soat 8.800 0.0155
2 Quich Manh Cu6éng  Thénh vien BKS 4.200 0.0074
3 Dang Thu Héi Thénh vien BKS 0 0

b. Hoat dong ciia Ban kiem soit:

Cén cili vdo quyen han vd nhiem vu cilia Ban kiem sodt dugc quy dinh tai Dieu le Cong
ty, quy che hoat dong ciia Bam kiem sodt vé tinh hinh hoat dong nédm 2022 ciia Céng ty CP
nudc sach s6 2 Ha No6i. Ban kiem sodt déd thuc hien gidm sdt Hoi dong quéin tri, Gidm doc
Cong ty trong viec quén ly vd dieu hinh Cong ty de ddm bdo Cdng ty hoat dong theo diing
Luidt Doanh nghiep, Ludt Chung khodn, Dieu le Cong ty ciing nhu Nghi quyet ciia Dai hoi
dong c6 dong; Cédc Nghi quyet, quyet dinh clia Ho1 dong quén tri vd Gidm doc Cong ty.

- Dd tham du céc cudc hop clia Hoi dong quén tri vd dong gop céic y kien trong pham vi tridch
nhiem vé quyen han.

- Kiem tra tinh hop ly, hop phédp va tinh trung thuc ciia trong cong tic quén ly dieu hdnh hoat
dong sidn xudt kinh doanh ciia Cong ty.

- Gidm st tinh hinh tdi chinh ciia Cong ty, viec tudn thii phdp ludt ciia thdnh vien H61 dong
quén tri, Gidm doc, ngudi dieu hdnh trong céc hoat dong.

- Thim dinh tinh hop phép, trung thuc vi hop ly ciia bdo cédo tinh hinh kinh doanh, bdo cdo
tdi chinh quy; Bédo cédo tdi chinh 06 thing vd Bdo cédo tdi chinh ndm clia Cong ty da dugc
kiem todn de phuc vu cho viec cong bd Béo céo tdi chinh theo quy dinh.

- Kiem sodt viec tudn thii cdc quy dinh ve cong bo thong tin ciia Cong ty cd phin dai chiing
quy mo 16n theo quy dinh ciia phdp ludt.



- Qua quad trinh kiem tra gidm sdt Ban kiem sodt nhén thay cédc thinh vien HBQT, Gidm ddc,
nguai dieu hinh Cong ty da nd luc trong viec trien khai thuc hien Nghi quyet da dugc Bai
h6i dong c6 dong thong qua, xdy diing cdc dinh hudng, chi dao dieu hidnh quyet liet, thdo
ludn vid quyet nghi cidc vdn de chinh yeu ciia Cong ty. Cdc Nghi quyet, quyet dinh ciia
HBQT, Gidm dbéc phii hgp v6i chiic ndng vd quyen han theo quy dinh ciia Phép luit vad Bieu
le Cong ty.

c. Cic cudc hgp ciia Ban kiem soit:

STT Ngay, So6 thinh Noi diing chinh
thing vien tham
gia

01  26/01/2022 3/3 Bédo bédo tinh hinh thuc hien nhiem vu quy IV vi cé
ndm 2021, trien khai cong tdc Qui 1/2022 ciia Ban
kiem sodt

02  16/03/2022 3/3 Thong qua ket qud kiem tra, thim dinh BCTC nidm
2021 ciia Cong ty.

03  25/04/2022 3/3 Béo béo tinh hinh thuc hien nhiem vu quy I, trien khai
cong tdc Qui 11/2022 ciia Ban kiem soét

04 29/07/2022 3/3 Thong qua dir thdo bdo cdo ket qud kiem tra, thim
dinh BCTC 6 thang ddu ndm 2022 da dugc kiem toén.

05 27/10/2022 3/3 Béo bido tinh hinh thuc hien nhiem vu quy III, 9 thing
ddu ndm 2022 vi trien khai hoat dong qui IV ndm
2022.

d. Bénh gid hoat dong ciia Ban kiem soit:

Ban kiem sodt td chiic hgp dinh ky de thdo ludn va thong qua cdc vdn de thudc thim
quyen. Tét cd céc cudc hgp clia Ban kiem soidt deu dugc tien hidnh diing thii tue, viec thédo
luén, bieu quyet dugc thuc hien cong khai, phii hgp v6i chiic ning nhiem vu vd quyen han
clia Ban kiem sodt theo Ludt Boanh nghiep, Ludt Chiing khoédn véd Bieu le Cong ty.

Ve su phéi hgp hoat dong giiia Ban kiem sodt voi Hoi dong quén tri vd Giim déc Cong
ty: Cong tidc phoi hgp gilia Ban kiem sodt voi cdc thidnh vien H6i dong quén tri vd Ban gidm
doc Cong ty tuang doi tot, dugc cung cdp diy dii, kip thai cdc thong tin ve cong tic quén ly,
dieu hdnh hoat dong sén xuét kinh doanh chung ciia Cong ty gilip Ban kiem soidt hodn thdnh
nhiem vu.

Vin de cong bo thong tin, bdo céo quén tri dinh ky dugc thuc hien nghiem tiic, diing
quy dinh ciia phép ludt, dim bdo cédc thong tin hoat dong deu duge cong khai, minh bach.

3. Cic giao dich, thii la.o va cic khoiin loi ich ciia Hoi dong quin trj, Ban giim doc vi
Ban kiem soit

a. Luang, thudng, thii lao, cdc khoédn Igi ich:

Thii lao ciia H6i dong quén tri
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TT

L

Ho via ten

Duong Quoc Tuén

Ta Ky Hung

Tran Thi Phuong Théo

Ngo Vian Bic

Le Vin Thinli

Chiic vu

Chii tich HDQT
(chuyen trich)

Théanh vien HDQT
Théanh vien HDQT
Théanh vien HDQT

Thinh vien HDQT

Tien luang, thii lao ciia Ban kiem soét

TT

TT

2.

4.

Ho va ten

Trdn Thi Ngoc Bich

Déng Thu Hai

Quich Manh Cudmg

Ho va ten

Ta Ky Hung

Trdn Thi Phuong Théo

Ngo Vin Bic

Pham Anh Tuén

Le Thi Ngoc Lan

Chiic vu

Trudng ban

(chuyen trich)

Théanh vien

Thénh vien

Tien luang, thii lao ciia Ban dieu hdnh Cong ty

Chiic vu

Gidm doc Cong ty

Pho gidm doc Cong ty
Pho gidm doc Cong ty
Pho gidm doc Cong ty

Ke todn truong

b. Giao dich ¢6 phieu ciia c6 dong noi bo: Khong co

Tien Irnrng BQ
(dong/ngircri/thing)

34.822.550

Tien luong BQ
(dong/ngu’6i/thing)

33.815.465

Tien lirong BQ
(dong/nguoi/
thing)

35.964.273

33.121.938

33.559.287

32.719.593

31.949.394

Thii lao
(dong/ngudi/th
ang)

5.400.000

5.400.000
5.400.000

5.400.000

Thii lao
(dong/nguoi/
thing)

2.700.000

2.700.000

Thii lao
(dong/ngircri/
thing)
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c. Hop dong hoic giao dich vai c6 dong no6i bo: Khong co
d. Viec thuc hien cdc quy dinh ve quén tri cong ty:

Cong ty da thuc hien diing cdc quy dinh, quy che ciia phip luét ve quén tri cong ty.
VI. BAO CAO TAI CHINH
1. Bon vi kiem toin
Cong ty TNHH Kiem todn vd Thidm dinh gid Viet Nam
Dia chi: Tdng 14 T6a nhd Sudico, duéng Me tri Phuong My Dinh 1, Quén Nam Tii Liem, Ha
No61, Viet Nam
2. 'Y kien kiem toin
Theo y kien ciia chiing toi, bdo céo tdi chinh ndm 2022 ciia Cong ty nuac sach s6 2 Ha No6i da
phén dnh trung thuc vi hop ly, tren céc khia canh trong yeu tinh hinh téi chinh ciia Cong ty tai
ngdy 31/12/2022 ciing nhu ket qui hoat dong kinh doanh vé tinh hinh luu chuyen tien te cho
ndm téi chinh ket thiic ngdy 31/12/2022, phii hop vai chuin muc ke todn, che do ke toédn doanh
nghiep Viet Nam vé céc quy dinh phédp ly co lien quan den viec ldp vé trinh bdy bdo cédo tdi
chinh.
3. Bio céo tiai chinh duoc kiem toéin

Xem diy dii chi tiet tren website: www.hawater.com.vn

NGUOI BAI BIEN THEO PHAP LUAT

Noi nhin:

-UBCKNN (Dang Web);
-S6 GDCKHN (Ding Web);
- Cuc thong ke;

-HBQT;

-BGD;

-PTCKT (Luu hb so).

- Luu TCHC
Ta Ky Hung

33


http://www.hawater.com.vn

		2023-03-27T14:18:28-0700




