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TH ()NG DIEP ij A CHﬁ TI CH HOI P 6NG QU AN TRI Trong nudc, v6i quyét tAm phuc hoi va phat trién kinh té, hoan thanh muc tiéu kinh t€ - xa h¢i nam 2022 va giai doan 2021-2025

theo Nghi quyét Dai hoi Dang XIII, Chinh phu da diéu hanh nén kinh té véi nhiing thanh tyu: Kinh t€ vi mo tiép tuc duy tri 6n dinh,

lam phat trong tdm kiém sodt, cac can d6i 16n dugc ddm bao; chinh sdch tién té, tai khoa dugc di€u hanh cht dong, linh hoat va hiéu

qua. Kinh t€ nam 2022 nudc ta khoi sic trén hau hét cac linh viyc. GDP nidm 2022 ting cao ¢ mc 8,02% so v6i ndm trudc, 1a muc
Kinh thua quy vi, tang cao nhit cic nam trong giai doan 2011-2022. Hoat dong xuit, nhap khiu hang héa tang trudng khd va c6 mic thing du tich
cyc. Tinh chung ndm 2022, t6ng kim ngach xudt, nhap khiu hang hoa udc dat 732,5 ty USD, ting 9,5% so véi 2021, trong d6 xuit
khéu ting 10,6%; nhap khiu ting 8,4%; udc tinh xudt siéu 11,2 ty USD. Lam phat dugc kiém sodt, chi s6 gid tiéu dung (CPI) binh
quan ndm 2022 ting 3,15% so v&i 2021.

Nam 2022 Kinh t€ - x4 hoi ctia nudc ta dién ra trong bdi canh kinh té thé gidi c6 nhiéu bién dong kho ludng
lam gia tang rai ro dén thi trudng tai chinh, tién t¢, an ninh nang lugng, an ninh luong thuc toan cau. Téng
trudng kinh té toan cdu dugc cic t chiic quéc té du bao tang hodc gili nguyén so véi du bdo tai thoi diém quy

1172022 nhung thap hon ting tridng ctia nam 2021. Trong béi canh d6 Nganh cao su ciing da dat nhiing thanh tich dédng ké khi t6ng kim ngach xudt khdu toan nganh udc dat 10,3 ty

USD, ting 8,5% so v6i nam 2021. Trong dd, xudt kh4u cao su thién nhién udc dat 2,14 triéu tén, tri gia 3,31 ty USD, tang 9,6% vé
lugng, nhung chi ting 1,1% vé gia tri, bdi gid xudt khdu binh quén la 1.547 USD/t4n, gidm 7,8% so v6i nam 2021. Bén canh nhiing
thanh tyu nhu trén, nganh cao su ciing d6i mat véi nhiing thach thiic va kho khén khi phai thay d6i dé dp ting dugc céc chinh sach

md&i vé phat trién bén viing, hudng t6i san xudt xanh, thin thién véi moéi trudng, tuan tha trach nhiém xa hoi.

DRI cuia chung ta ngoai nhiing thuén lgi va khé khan chung ctia nganh, ching ta con duong d4u véi nhitng kho khin dic thu khi
toan b vuon cay cao su, nha may ché bién nam tai nudc ban Lao, khac biét vé dia ly, ngdn ngii, phong tuc tp qudn, kho khin trong
tuyén dung lao dong, chénh léch ty gid gitta dong LAK v&i dong USD, VN déng,... Mic du, cac chi tiéu ctia ndm 2022 khong dat duge
ké hoach dé ra, nhung chi tiéu vé 1gi nhuin vugt ké hoach; chi tiéu xuéit khu hang hoa ciing dat & mic cao... Tuy nhién du trong moi
hoan canh, ching ta déu c6 ging nd luc d€ tiing budc hudng téi muc tiéu dai han da dé ra. Nam 2022 ching ta da dugc Hiép hoi cao
su Viét Nam cong nhin Nhién hiéu cao su Viét Nam cho 03 san phdm SVR3L, SVRCV60, SVR10. La nidm tht 4 lién tuc dugc vinh
danh trong top 50 doanh nghiép c6 kim ngach xuét kh&u cao su cao nhét. Thang 3 nam 2023 DRI chinh thiic ky hgp déng thué tu
van chuén bj tai liéu, ho so va cac diéu kién cin va da khac dé€ dén nam 2024 xin danh gid chiing nhan FSC FM/CoC cho vuon ciy
cao su tai Lao, nha may ché bién va mang thuong mai ctia DRI, tling budc nang cao nang luc canh tranh, gidm chi phi nhd stt dung

hiéu qua cdc nguén luc, tling budc xdm nhap siu vao chudi gia tri toan ciu.

Nim 2023, 13 ndm tht hai ctia nhiém ky 3 (2022-2027), du bdo vin con nhiing kho6 khan thach thic, nhung v6i nhiing dinh huéng
dai han cia PHDCD va ciia HDQT; ciing véi sy doan két, nd luc cta doi ngit CBCNV DRI, HDQT Cong ty sé tiép tuc phin déu
mang lai thanh qua t6t nhét cho quy ¢8 déng va sy phat trién bén viing trong tuong lai.

Thay mit Ban lanh dao Cong ty, t6i géi 16i cam on dén tét ca cic ¢6 dong, CBCNV DRI, cic d6i tdc da dong hanh cung DRI trong
thai gian qua va hy vong quy vi sé tiép tuc dong hanh ciing chung t6i d€ dua DRI tiép tuc phét trién.

Chuc qui vi luén manh khoe, hanh phtc va thanh céng! CHU TICH HPQT

ek

Nguyén Viét Tugng
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THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phat trién
Thanh tich dat dugc trong nam 2022
Nganh nghé va dia ban kinh doanh
Mo hinh quan tri to chic kinh doanh
va b0 may

Pinh huéng phat trién

Cacyéu to rui ro

DRI HUGNG DEN PHAT TRIEN BEN VUNG | 8
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CONG TY CO PHAN PAU

A

DAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

6001271719 dang ky 1an dau ngay 24/02/2012,

09/06/2022.
732.000.000.000 déng tai ngay 31/12/2022

59 Cao Thang, Phudng An Tén,

(0262) 3867 676
(0262) 3865 303
www.dri.com.vn
dri@dri.com.vn
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QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty x4y dung phuong
an phat hanh tang von diéu
1¢ thong qua viéc phat hanh
c6 phiéu cho c¢6 dong hién
hitu nhdm b6 sung vén luu
dong cho cic du an trong
méi cao su, mé rong va
nang cdp nha mdy ché bién
mu cao su.

80% dién tich vuon cay
cao su da dua vao khai
thac v6i doanh thu dat
hon 400 ty dong va
nhén su dén hon 2.400
nguoi.

Thuc hién giao dich ¢6
phiéu trén san UpCom
vao ngay 23/5/2017

O

Dy an No6ng nghiép cong
nghé cao da cho doanh
thu. Tiép tuc 1§ trinh xay
dung Coéng ty theo hudng
Phat trién bén viing trén
nén tang: Hiéu qua vé kinh
té - Trach nhiém x3 hoi -
Bao vé moi trudng.

Ty 1é xudt khéu tiép tuc
dugc cai thién, dat 65,59%
téng lugng hang xuit béan,
trong d6 ty 1é ban hang CV
50,60 chiém 21,8% trén
tOng lugng hang xuit khiu
va la doanh nghiép 3 ndm
lién tuc dugc x€p hang
trong “Top 50 doanh ng-
hiép xuét khiu Cao su tu
nhién din d4u trong nam
theo kim ngach” do Hiép
hoi cao su Viét Nam tdng
hop, véi cac thi truong cht
yéu: Dai Loan, An bo, My
va Chau Au.

O

Coéng Ty C6 Phin Pau Tu
Cao Su Dak Lik dugc thanh
lap theo gidy phép hoat
dong s6 6001 271719 do S&
ké hoach va dau tu Dak Lik
cdp ngay 24/2/2012. DPén
nay cong ty da 9 1an thay ddi
gidy phép hoat dong. Cong ty
dugc thanh lap theo dé 4n c6
phan héa doanh nghiép nha
nuéc cua Cong ty TNHH
MTYV Cao su bak Lk v6i von
diéu 1¢ la 500.000.000.000
VND nhidm quan ly dy én
déu tu ciy cao su va cic cay
cong nghiép khéc tai cac tinh
Nam Lao

11 | BAO CAO THUONG NIEN 2022

Cong ty hoan thanh
viéc tang von lén thanh
732.000.000.000 VND.

Cong ty dugc Uy ban
Chiing khoan Nha nué6c
chép thuén la Cong ty
dai chung.

o

Nang cap day chuyén ché
bién mu cao su ning cong
sudt lén 18.000 tdn/nam.
Trién khai du 4n n6ng ng-
hiép ting dung Cong nghé
cao tai Xa ChuKpo, huyén
Krong Buk - Tinh ik Lak.

0

Thi trudng xuit khiu 6n
dinh véi ty 1é mt cao su
xudt khiu 62,88% tong san
lugng mu xuédt ban, nam

thit hai lién tiép 1a 01 trong
50 doanh nghiép xudt
khéu cao su hang d4u Viét
Nam, tinh theo kim ngach
xudt khéy;

DRI dugc cip chung
nhan “ Nhan hiéu Cao
su Viét Nam” Do Hiép
hdi cao su Viét Nam
cdp, tling budc ting
uy tin chit lugng san
phim trén thi trudng

DRI HUGNG DEN PHAT TRIEN BEN VOUNG | 12



THANH TICH PAT PUGC TRONG NAM 2022

o Nam tht 4 lién tiép DRI dugc
vinh danh la 1 trong 50 doanh ng-

hiép xuét khiu cao su dan ddu nim :
2022 tinh trén kim ngach xuét khiu : AN CERTIHATION MARK

1 NAN BLINEN=S

theo S6 liéu ctia Tong cuc Hai Quan.
(Xép thi 38/50); B
o Nam 2022: DRI dugc cdp chiing

nhén “ Nhan hiéu Cao su Viét Nam”
Do Hiép hoi cao su Viét Nam cép, :
tiing budc ting uy tin chét lugng san " 4 b : T » =

ph&m trén thj trudng. B i B N h
i A
- ¥ -

NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh

o Trong cay cao su.

o Cham sdc, khai thac, ché bién va tiéu thu cao su thién nhién.

« Ban bu6én mu cao su va nong san; Ban budn cay gidng cao su va ciy cong nghiép khac.
o Trong, cham séc, thu hoach, so ché va tiéu thy san phdm trdi ciy.

« Ban bu6n may méc thiét bi phuc vu san xudt, ché bién cao su, san xuit nong nghiép

San phim tiéu biéu: SVR 3L, SVR CV60, SVR CV50, SVR10, SVR 20, hat diéu, chudi qué bdn ndi dia va xuit khiu.

SVR 3L SVR 10 SVRCV50 SVRCV60

13 | BAO CAO THUONG NIEN 2022

NGANH NGHE VA PIA BAN KINH DOANH

Dia ban kinh doanh

Vuon cao su dugc trong tai 2 tinh ChdmPaSak va Salavan tai nudc Cong hoa Dan cht nhan dén Lao
San phim dugc xudt bén di cic nudc My, Diic, Tay Ban Nha, Bi, An do, Han quéc, Malaysia, Singapore, Dai loan, ...

14,17%

5,77% \ ’

y Co cdau thi

truong nam

)
—

— 2022 E \ h4
~ Khac
S

36,27% .
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MO HINH QUAN TRI TO CHUC KINH DOANH VA BO MAY

Mo hinh quén tri cong ty theo diém a, khoan 1 diéu 137 Luat Doanh nghiép 2020 gom:
o Daihdi dong c6 dong (PHDCD)
o Hoi dong quan tri (HPQT)

DAI HOI PONG CO DONG «  Ban kiém soat (BKS)
o Tong giam d6c (TGD)

BAN KIEM SOAT Cong ty con, Cong ty lién két

2(0) D(SNG QUAN TRI Cong ty TNHH cao su Dk Lik ( Daklaoruco)
' ' _— « Vén diéu 1é: 25.000.000 USD
y | « Ty 1és6 hitu: 100%

Lo Enlin ¥udi Wi

. < DAKLAORUCO
BAN GIAM DOC

Cong ty TNHH Nong nghiép Cong nghé cao DRI
D R I o Vbn diéul¢: 31.000.000.000 VND
o Tylésohiu: 83,87%

PHONG NGHIEP VU

BO PHAN BO PHAN BO PHAN BO PHAN
HANH CHINH TAI CHINH KY THUAT KINH DOANH
NHAN SU KE TOAN

CONG TY TNHH CONG TY TNHH
CAO SU DAK LAK TAI NONG NGHIEP
LAO (DAKLAORUCO) CONG NGHE CAO DRI

15 | BAO CAO THUONG NIEN 2022
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Dén ndm 2030 12 mot Cong ty c6 danh tiéng trong nganh cao su Pong Nam A.
Cham nhét dén nam 2024 sé hoan thanh viéc cép chiing chi FSC-FM cho san
phdm g6, mu cao su; FSC-CoC cho Nha may Ché bién mt Daklaoruco va linh vuc

thuong mai cua DRI;

P

4
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Phat trién bén viing: Hiéu qud vé kinh té - Bdo vé mai trudng — Trdach nhiém xa hji
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PINH HUGNG PHAT TRIEN

Muc tiéu chu yéu ciia Cong ty

« Kién dinh v6i muc tiéu Phat trién bén viing, hai hoa lgi ich clia cac bén lién quan, ddm bao cac yéu t6: Hiéu qua vé kinh t€ - Bao
vé moi truong — Trach nhiém xa hoi.

« Déam bdo ning suit t6i uu; Pa dang hda va ning cao chit lugng sdn phidm, bdo ddm tinh 6n dinh va ddng déu clia sén phim; san
xudt nhiing san phdm chat lugng c6 gia tri gia tdng cao, dap ting nhu cau thi trudng; Khong ngting quang b hinh anh, san phim,
thuong hiéu Cong ty véi khach hang trong va ngoai nudce thong qua viéc thiét 1ap maéi quan hé hgp tac véi cac tham tan thuong mai;
tham gia cic chuong trinh xtc tién thuong mai va hoi thao trong va ngoai nudc nang cao ty 1& xudt khiu.

 Tuén tht nghiém cac quy dinh phap luit ctia nudc Cong hoa Xa hoi Chi nghia Viét Nam va nudc Cong hoa Dan cha Nhan dén
Lao trong hoat dong san xuat kinh doanh.

o Xay dung bd mdy quan ly gon nhe, linh hoat, trinh d6 quéan ly, chuyén mén nghiép vu t6t; Chu trong cong tac dao tao phat trién
ngudn nhén lyc dap ing yéu ciu ngay cang phat trién ctia DRI,

« Clng c6 thAm canh vuon céy, kiém sodt viéc tuan thi cic quy trinh ky thuét, 4p dung nhiing tién bo KHKT, phuong phap quan
ly hiéu qua vao sdn xuit nham dam béo sy sinh trudng phat trién ctia vudn cdy, duy tri ning suit cao 6n dinh;

« Tung budc ting dung cong nghé 4.0 vao quan ly. Lam t6t cong tac quan tri chi phi, gid thanh, lu6n duy tri gia thanh mu cao su,

hat diéu, chudi tuci & miic hgp ly, nhim t6i da hda lgi nhuén cho Cong ty, lgi ich cho céc c6 dong;

Chién lugc phat trién trung va dai han

o Quan ly t6t cdc dy an phit trién cao su tai cdc tinh Nam Lao; x4y dung va thyc hién 16 trinh khai thic vudn cay va trong tai canh
vuon cy cao su chu ky thit hai, phtt hgp véi hgp dong t6 nhugng dat va chit lugng vudn cay; ddu tu ché bién, xuat khdu gb cao su
ti vuon cdy thanh ly.

o Xay dung hé thong nén tang viing chic nham phat trién cic san ph&m mang thuong hiéu riéng cia Cong ty, mé rong thi trudng
xudt khiu;

« Xay dung nén van héa doanh nghiép mang ban sic riéng, tao sy két noi chit ché gitta Ban lanh dao va cac thanh vién khac trong
Cong ty;

o Xay dung va trién khai Lo trinh Phét trién cao su bén viing, than thién v6i moi trudng, cong dong, phin d4u chdm nhéit nam 2024
sé hoan thanh viéc cdp chiing chi FSC-FM cho san phdm g6, mu cao su; FSC-CoC cho Nha may Ché bién mu Daklaoruco va linh vuc
thuong mai ctia DRI. Mang lai 1¢i ich bén viing cho Céng ty va cac bén lién quan.

19 | BAO CAO THUONG NIEN 2022

Cac muc tiéu ddi véi moi truong va xa hoi
Moi trudng:

o Hoat dong kinh doanh gin lién v6i bdo vé moi trudng, tao sinh ké 6n dinh cho dén cu trong ving dy 4n, gép phan thay ddi tap
quén canh tac va x6a bd dugc tip tuc du canh, du cu ctia ngudi dan tai Champasak, Salavan - Lao; tao sinh ké cho ngudi dan huyén
Krong Buk, Pak Lak - Viét Nam;

o Thuyc hién cdc bién phédp han ché va gidm thiéu tic dong tiéu cuc t6i moi trudng; Trong hoat ddng san xuit ctia doanh nghiép
tudn tha cac quy dinh vé€ moéi trudng tai nude so tai;

o Xay dung ké hoach phat trién bén viing v6i muc tiéu nim 2024 sé hoan thanh viéc cdp chiing chi FSC-FM cho san phdm gb, ma
cao su; FSC-CoC cho Nha médy Ché bién mua Daklaoruco va linh vuc thuong mai ctia DRI

o Nidm 2019 dau tu hé théng nudc thai tai nha mdy ché bién, thué tu van xay dung hé thong quan ly méi truong tai Daklaoruco theo
tiéu chudn ISO 14001:2015, ndm 2023 phén d4u dat dugc ching chi quan ly méi trudng theo tiéu chuén ISO 14001:2015;

o Nim 2023 chuyén tu st dung du diesel trong quy trinh sy mu cao su sang st dung cic phé phdm nong nghiép nhu dét bang
céc loai ctii, canh nhanh, phéliéu ndng 1am nghiép... theo cong nghé Biomass nhim tiét kiém chi phi san xudt va gidm st dung nhién
liéu héa thach;

Xa hoi va cong dong:

o Tao viéc lam cho hang ngan ngudi lao dong tai nudc Cong hoa
Dan cht Nhan dan Lao, tai méi Nong truong cao su Cong ty déu
x4y dyng tram Y t€ d€ kham chiia bénh cho cong nhén va nhan dan
trong viung dy 4n; tham gia ho trg 1am dudng, trudng hoc, tram y t&;
hé trg kinh phi cho cdc hoat dong van hoa - x4 hoi... Nam 2022, da
ho trg xay lam nha dé xe cho trudng hoc km29, ho trg cho cac hoat
dong van hod tai dia phuong, hd trg stia chita dudng vao ban Nim
Say Théng, hé trg lam cdu ban Na Than Huyén Lao Ngam,. H6 trg
kinh phi t6 chtic Ngay 1& ngudi khuyét tat Lao va Ngay khuyét tat
Qudc té,....Téng chi phi hé trg dia phuong tai Lao cia DRI hon 344
triéu dong.

« Tich cuc van dong tuyén truyén d€ nguoi lao dong ngudi Lao
tham gia an sinh xa hoi & muc cao nhat; Ngoai viéc vin dong nguoi
lao dong tham gia BHXH, BHYT, Cong ty con trich quy phuc lgi mua
Bao hiém con ngudi cho tit ca lao ddng ky hgp dong tit 1 ndm trg 1én.
o Trong hoat dong sdn xuit kinh doanh tuan tha Luit phap, ndp
ngén sach dady du cho nha nudc Lao va Viét Nam, trong dau tu tai
nudc ngoai tudn thu t6t cic quy dinh theo Luét phap cta nudc ban,
khong vi pham cac quy dinh cta cong udc quéc t€ vé lao dong, vé
quyén cta ngudi ban dia trén dia ban hoat dong, thuc hién t6t cac
quy dinh trong Hiép dinh ky két gitia hai bén;

o Luédn nghién ctiu cai thién moéi truong lam viéc cho ngudi lao
dong, dam bdo su an toan, giam lao ddng nidng nhoc, doc hai.
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CAC YEU TO RUI RO
Rui ro kinh té

Cudc xung dot gitta Nga-Ucraina van tiép dién dnh hudng dén gid ca thi truong nhiéu mét hang, trong d6 c6 nhién liéu, luong thuc.
Tinh hinh lam phéat médc du ha nhiét nhung van con mic cao; nhiéu nén kinh té trén thé giéi dang suy giam va tiém 4n nguy co suy
thodi, tdc dong dén tdng cAu,..sé tic ddng tiéu cyc dén doanh thu va lgi nhuén cta DRI

Nam 2023 du béo ting trudng kinh té toan ciu chim lai phin nao tic dong dén téng cdu tuy nhién viéc Trung Qudc dan ma ciia lai
ciing la moét tin tét cho kinh té Viét Nam, Trung Qudc cling la nudc tiéu thu nhiéu cao su thién nhién trén thé gidi;

FED tiép tuc duy tri chinh sich ting lai sudt vao ndm 2023 va kéo dai qua nim 2024 d€ gidm lam phat vi viy cic khoan vay bing USD
vén chiu tac dong tiéu cuc tuy nhién DRI da cht dong gidm manh cac khoan vay bang USD nay trong nam 2022, nén nim 2023 tinh
hinh sé kh& quan hon do da gidm manh cac khodng vay bang USD ;

Rui ro vé€ chénh léch ty gia do Cong ty con ctia Cong ty DRI dau tu 100% von hoat dong san xuét kinh doanh tai Cong hoa dan cha
nhén d4n Lao anh hudng dén chi tiéu 1¢i nhuén va chia ¢8 tlic ctia Cong ty;

Xu huéng méi néi trong nganh cao su, nhiing yéu cau ngay cang khat khe ctia nguoi tiéu ding doi hoi cac nha san xuét phai cé trach
nhiém hon v6i moi trudng va cong déng (san phdm dugc ching nhéin cta Hoi dong quan 1y riing Qudc té - FSC) néu nhu Cong ty
khong nhanh nhay trong viéc ndm bat xu hudng nhu cdu ctia khich hang, sé kho khin trong cong tic ban hang sau nay;

Xu huéng bao vé tai nguyén, moi trudng, han ché st dung nguyén liéu hoa thach, ting cudng stt dung nguyén liéu tdi ché, tiém 4n
nhiing nguyén liéu thay thé cho cao su ty nhién trong tuong lai sé la nhiing yéu t& c6 thé tic dong dén ciu tiéu thy cao su thién
nhién...
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Rui ro vé phap luat

Cong ty C6 phan Dau tu Cao su Dak Lk (DRI) la doanh nghiép hoat dong duéi hinh thiic Cong ty C6 phan va ding ky giao dich tai
S& Giao dich Ching khoan Ha Noi (UPCOM) bi chi phéi cht yéu béi Luit Doanh nghiép, Lu4t Chiing khoan va cdc van ban phap
ludt 6 lién quan nhu Luét Dau tu, Luit Dan sy, Luat D4t dai... Sy thay ddi vé phap luit va cdc chinh sich cé thé xay ra sé it nhiéu anh
hudng dén hoat dong quan tri, san xuét kinh doanh ctia Cong ty.

Bén canh d6, Cdng ty c6 cdng ty con do DRI ndm git 100% vén diéu 1é dugc dit tai Lao cho nén DRI con phai chiu tdc dong cua
khung phap ly tai qudc gia nay. Ngoai ra, Cong ty con xuét khdu cdc san phdm dén cic nude nhu: Dai Loan, My, Trung Qudc, Ma-
laysia, Thai Lan, An D, Chau Au... nén Céng ty con chiu anh hudng bdi cic quy dinh vé xudt nhap kh4u, cac chinh sach va quy
dinh ctia cdc qudc gia noi trén va sy tac ddng cta tinh hinh an ninh chinh tri. Vi vy, d€ han ché rui ro phap ly, DRI ludén phai cip
nhat, theo doi cdc ché tai, quy dinh vé€ hoat dong kinh doanh, bao vé méi trudng va cac quy dinh ctia cic nude s tai dé khong dan
dén cac rii ro phép luat.

Bén canh khung phép ly chung, Cong ty con chiu su chi phéi ctia cac ché tai, quy dinh ddc thi nganh nhu: Quy dinh vé€ bao vé moi
trudng, ngudn nudc, cac yéu cau vé ki thuit trong tréng trot cao su.

Ngoai ra Cong ty con phai thyc hién theo cac cong udc qudc té€ vé moi trudng, quyén con ngudi, quyén ngudi ban dia, quyén vé lao
dong, viéc ty do tham gia cac hiép hoi,...theo quy dinh ctia FSC trong qua trinh chuyén déi Cong ty theo hudng Phat trién bén viing.

Rui ro vé bién ddi khi hau toan cau

Déy la mot théch thic vé6i toan thé nhén loai hién nay dic biét trong linh vic nong nghiép 13 linh vuc dé bi tdn thuong nhit. DRI
dang trong 1 trinh x4y dyng va quan ly riing cao su bén viing theo cac chuén myc Qudc t€ nham gép phan han ché nhiing tic dong
ctia bién d6i khi hdu toan ciu véi sy ho trg ctia Hiép hoi cao su Viét Nam, cdc t§ chiic NGOs: Trung tdm con ngudi va thién nhién,
T6 chiic Forest Trend. V6i dién tich 8.804,59 ha cao su cia DRI da gép phan ding ké vao viéc hip thu khi CO2, gidm ding ké hiéu
ung nha kinh.
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Rui ro khac

Nhiing rui ro khac ¢6 thé néi dén nhu tinh hinh chinh trj tai Lao, tinh hinh thién tai, dich hoa,....d4y 14 nhiing rai ro khé kiém soét
nhit. Tuy nhién hién nay tinh hinh an ninh chinh tri ctia Lao va Viét Nam dugc danh gié 1 6n dinh nhit Khu viic Péng Nam A va
Thé gidi.
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Rui ro vé cac du an cao su tai Cong ty con DAKLAORUCO

Hién nay, Cong ty TNHH Cao su Dik Lik (DAKLAORUCO) la Cong ty con do DRI ndm giti 100% von diéu 1é c6 nhiém
vu truc tiép quan ly, trong, chdm sdéc, khai théc, ché bién cao su tai Lao. Do d6 cac chinh séch kinh t€ vi md, chinh sach
tién té, chinh sach tai khoa ctia nudc ban déu c6 tic dong dén tinh hinh hoat dong tai DAKLAORUCO tii d6 anh hudng
rat 16n dén véi hoat dong kinh doanh ctia DRI.

Nhiing ndm gan day do tinh hinh lam phat, déng LAK Lao lién tuc bi mit gia cong véi nam 2022 FED lién tuc ting lai sudt
cang lam cho dong LAK Lao mét gid manh; Chi phi lai vay cao d6i véi cac khodng vay bang USD va 16 do chénh léch ty
gia lam bao mon lgi nhuan caa Doanh nghiép.

Dy 4n trong cao su ndm tai nudc ban Lao cach biét vé dia 1y, bdt dong vé ngdn ngi, nudc ban c6 nhiéu 1& hoi nén phan nao
anh huéng dén hoat dong san xuét kinh doanh ctia Cong ty. Tinh trang thiéu lao dong tai Nong trudng 2,4 anh hudng 16n
dén viéc hoan thanh chi tiéu san lugng ctia Cong ty.

Nguoi Lao dong Lao chua nhan thiic t6t vé viéc tham gia BHXH, BHYT nén méc dut Cong ty phéi hop véi S6 Lao dong
tinh, BHXH tinh dé€ tuyén truyén van dong ngudi lao dong tham gia nhiéu 1an nhung ty 1é ngusi lao ddng tu nguyén tham
gia rét it chi muén tra thing vao Iuong ti d6 ciing anh hudng dén cdc muyc tiéu an sinh xa hoi ctia Cong ty nhit 1a trong 16
trinh huéng t6i muc tiéu Phat trién bén viing yéu ciu phai hai hoa céc tiéu chi Hiéu qué vé kinh t€ - xa héi - moi trudng.
Tinh hinh trém cdp mu cao su dién bién phiic tap, mic du Cong ty phéi hgp véi cac don vi, co quan chiic nang tang cudng
cong tac tuyén truyén, bdo vé san phdm tuy nhién két qua chua cao va dy cing 13 nguyén nhén gép phan lam gidm hoan
thanh ké hoach san lugng cao su ctia DRI

DRI ciing chiu rti ro vé su thay d6i vé cac chinh sach lién quan dén dau tu du 4n, chinh sach thué,.. ctia chinh phu Lao
va Viét Nam;

Rui ro dac thu vé kinh doanh

Dic thi cia nganh san xudt cao su & Viét Nam néi chung va DRI n6i riéng phu thudc rat nhiéu vao gia cao su trén thé gidi,
trong khi gid cao su thé gidi lai phu thudc nhiéu vao tinh hinh cung cu; ting trudng kinh té toan ciu; gid dau tho; Chinh
sach tién té ctia cac nudc l6n nhu My, Trung Qudc, Nhét; du trii cao su ctia Trung Qudc; yéu t6 dia chinh tri,...

Luc lugng lao dong truc tiép tai Lao khong 6n dinh, khé tuyén dung nhét1a tai NT 2,4; lao dong quén ly tii Viét Nam sang
Lao bién dong nhiéu. Bén canh dd, sain phdm méi cua Cong ty la chudi tuoi, chiu sy tac dong manh cua thi trudng, tinh
hinh dich bénh, thi trudng tiéu thy thudng xuyén khong 6n dinh. Tinh hinh trom cap mua ngay cang phuc tap. Tinh hinh
bién d6i khi hiu toan cau da anh hudng dén nganh nong nghiép trong d6 cé ciy cao su, cdy an qué, mic du dién tich cao
su ctia DRI nam hoan toan tai Lao la nudc nam siu trong thém luc dia, it anh hudng ctia bdo nhung chiu tdc dong cta gid
16¢, han hdn, 1a lut, dich bénh. Nam 2022 gi¢6 16c da gy gay d6 21.575 ciy cao su tuong duong véi dién tich 38 ha, s6 cay
cao su gay d6 khong khai thac dugc 1am anh hudng dén chi tiéu sin lugng khai théc vudn ciy ctia ndm 2022.

DRI HUGNG DEN PHAT TRIEN BEN VONG

24



02

TINH HINH HOAT PONG
TRONG NAM

Tinh hinh hoat dong san xuat kinh doanh
Tinh hinh dau tu thuc hién dy an

Tinh hinh tai chinh

Co ciu c0 dong, thay doi von dau tu cta
chu s6 hitu

T6 chiic va nhan su
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TINH HINH HOAT PONG SAN XUAT KINH DOANH
Tinh hinh san xuét

Nam 2022, toan Cong ty khai thac dugc 13.953,25/15.500 tdn mu quy kho, dat 90% ké hoach nim. Nguyén nhan chinh khong hoan
thanh ké hoach san lugng la do:

+ Thiéu lyc lugng lao dong bao gom ca lao dong quan ly va tryc tiép tai Cong ty con Daklaoruco, mtic d6 bién dong l6n, gan 58%
téng s6 lao dong; tinh trang thiéu lao dong khai thac mt cao hon cdc ndm, nhit la néng trudng 2, 4 ctia Daklaoruco; khé tuyén dung
lao dong gian tiép la nguoi Viét Nam sang Lao lam viéc, luc lugng can bd quan ly mong.

+ Tinh trang trdm cdp, mua ban mu cao su xdy ra trén dia ban Nong trudng 2 & 4 Daklaoruco dién ra phiic tap, din dén thét thoat
san phdm mu ctia Cong ty, nhung viéc tuyén dung lao dong d€ lam cdng tac bao vé gip nhiéu kho khan.

o Diéu kién thai tiét khong thudn lgi, cdng tac khai thac bi anh hudng, mua tréi mat ma hodc khong khai thac dugc xay ra nhiéu
vao thang 5, 6 va ca quy 3/2022. Mua l6n giong 16¢ lam gay d6 s6 lugng 16n cay cao su ciing lam anh hudng dén cong tac khai thac
mu cao su.

Ngoai ra, vudn cély an trai cing chiu tdc dong tii thoi tiét va dich bénh, viéc cht dong tia b6t ciy chudi dé€ ddm béo sinh trudng cho

cdy sau riéng nén san lugng ciing khong dat ké hoach dé ra.Vuon diéu thoi gian ra hoa gap mua nén ty 1¢ dau qua khong cao.
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Tinh hinh kinh doanh

Nim 2022, dai dich covid da dugc kiém sodt, tinh trang thiéu container, thiéu tau khong con, chi phi vin chuyén gidm manh, viéc
xudt khdu hang héa thuén lgi hon, bén canh d6 chét lugng hang hod dn dinh, ngay cang dugc cha trong cai tién dugc khach hang
danh gia cao. Tuy nhién trong quy 3 va 4 gia cao su giam manh anh huéng dén cic quyét dinh mua hang ctia khach hang va giam
bién lgi nhuén ctia Cong ty.

Trong ndm xuét ban 14.330,26 t4n mu cao su cac loai, dat 89,65% ké hoach nam 2022. Doanh thu thuc hién 14 22,7 triéu USD, dat
91,08% ké hoach nam. Gidm 3,47 % vé lugng, nhung gidm 12,99 % vé gia tri do gia binh quan giam 9,87 % so v6i nam 2021. Trong dé:

o Xuét khéu: 9.132,32 tdn, chiém 63,73 % téng lugng hang xuit ban, dat 98,04% ké hoach xuat khiu. Tri gid 14,86 triéu USD, gia
binh quan xuit khdu 1.627,11 USD/t4n. Ty 1é XK khong dat ké hoach la do thdi tiét mua bao kéo dai khién mu nguyén liéu nhap vé
nha méy khong da tiéu chuén san xudt hang xut khiu.

« Xuét ban noi dia: 5.197,94 tin, chiém 36,27% t6ng lugng hang xuit ban. Tri gid 7,84 triéu USD, don gid binh quén 1.509,26 USD/

VE€ co cu loai hang xuit ban cht yéu van 1a cdc san phdm ché bién tii mi nude (SVR3L + CV60 + CV50+ SVR5) dat 10.671,91 tdn,
chiém 74,47%, don gia trung binh 1.613,89 USD/t4n. Céc san phdm ché bién ti mu phu (SVR10, SVR20) dat 3.156,65 tin, chiém
22,03 %, don gid binh quan 1.549,33 usd/ tdn. Hang ngoai ¢ 501,69 tn, chiém 3,5%, don gid binh quan 1.176,68 usd/ tdn.

San phim cta cong ty da dugc trdi rong trén rat nhiéu thi trudng, ké ca nhiing thi trudng kho tinh nhu: My, Han Qudc, Dai Loan,
Y, Ty Ban Nha, Duc,....v6i thi phin ting trudng so v6i ndm 2021 d6i vdi thi trudng kho tinh nhu My va cac nudc khu vuc EU. Cu
thé thi trudng My chiém 17,44% thi phan tang 1,29% so ndm 2021, néu cdng cd My va cdc nudc thudc My La tinh (Argentina, Brazil,
Chile) thi ty trong xudt khau dat 20,26%.
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TINH HINH HOAT PONG SAN XUAT KINH DOANH
Tinh hinh thuc hién mdt s6 chi tiéu chinh: Chi tiéu san lugng/thu hoach khong dat do cac nguyén nhan sau:

« Cao su: Tinh trang thiéu hut lao dong va khé tuyén dung lao ddng méi, trdm cdp mu dién ra phtic tap, dién bién thoi tiét bat 1¢i,

Thuc hién Kéhoach Thuchién TH 2022/ TH 2022/

Chi tiéu ndm 2021 nim 2022  nim 2022 KH 2022 TH 2021 mua nhiéu vao cic thang 5,6 va quy 3/2022 anh hudng dén cong tac khai thac ma, ngoai ra gidng 16c gay gy d6 cao su ciing la nhiing
nguyén nhan khong dat muc tiéu ké hoach san lugng ciia DRI
1 Khai thac/ thu hoach o Chudi: Tinh hinh siu bénh, phic tap kho kiém sodt anh hudng dén chit lugng chudi qué, giai doan tli thang 5 dén thing 8 thi
trudng chudi tiéu thu rdt cham dan dén chudi qué Ida khong bén dugc phai tiéu huy gay thiét hai 361,26 tin tuong dugng 11,45%
+ Cao su Tan kho 15.439 15.500 13.953,25 90,02% 90,38% ké hoach. Ngoai ra Cong ty thuc hién cht truong thanh ly vuon chudi trong ndm 2018-2019 d€ dam béo sinh trudng ctia ciy siu
riéng gay thiét hai 601 tdn duong duong 19,04% ké hoach la nhiing nguyén nhéin dan dén ty 1é hoan thanh ké hoach nam 2022 thép.
+ Diéu Tén tuoi 234,16 209 171,39 82,00% 73,19%
j ] o Doanh thu 528,22 ty dong dat 88,09% ké hoach nim va dat
+ Chudi Tdn qua 3.306 3.156 1.391,32 44,08% 42,08% 87,03% so cting ky. Nguyén nhéan do viia gidm vé san lugng tiéu
thu viia giam vé€ gid so v6i ndm 2021
LI 0, 0
2 Doanh thu Ty dong 606,89 599,62 528,22 88,09% 87,03% «  Lgi nhuén trudc thué nim 2022 dat 105.595 tj dong dat 103,3
c T dé 647 575 84 48927 84,979 86.69% % k& hoach PHDCD giao va dat 91% so cung ky ndm trudc.
T haosu ¥y ons ’ ’ ’ - o7 Nguyén nhéan do loai bo chi phi tai chinh (ddnh gid khoan vay
X . USD) t 01 bd tap doan khi hgp nhat dan dén lgi nhuin hg
+ Piéu Ty déng 4,89 5,31 3,60 67,80% 73,62% D) trong ndi bo tdp doan khi hgp nhat dan dén loi nhuin hop
nhat tang lén. Tai Daklaoruco két qua kinh doanh thuén lgi do gia
+ Chusi Ty dong 16,49 14,97 3.97 26.52% 24,08% dong USD tang‘ dan dén doanh thu tang, trong’khl chi phi khong
bién dong nhiéu do cac khoan vét tu trong yéu Cong ty da chu
+ Khéc (doanh thu tai R o oan s
Khic (doanh thu tai .0 21,24 3,50 31,38 892,29% 168,27% dong mua tif ddu nam; ‘ ,
chinh va thu nhap khac) o Ty 1é xuidt khiu khong dat yéu cdu do tinh hinh thoi tiét mua
3 Loi nhuan trudc thué Ty déng 116,300 102,19 105,595 103,33% 90,80% nhiéu, chit higng nguyén liéu dau vao khong dim bao vi vay khoi

lugng thanh phdm khong dt dé€ xudt ban cho khach hang.

Ty 1é xudt khdu/t6ng lugng
. ) % 65,59 65% 63,73% 98,05% 97,16%
hang ban

29 | BAO CAO THUONG NIEN 2022 DRI HUGNG DEN PHAT TRIEN BEN VUNG | 30



TINH HINH HOAT PONG SAN XUAT KINH DOANH

Co ciu doanh thu
Nam 2021 Nam 2022
Khoan muc
Gia tri (Ty dong) Ty trong (%) Gia tri (Ty dong) Ty trong (%)
Cao su 564,36 96,35 489,27 98,48
biéu 4,89 0,84 3,60 0,72
Chuéi 16,49 2,81 3,97 0,80
Téng doanh thu 585,74 100 496,81 100
N2 2 080 0.72%
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Co ciu lgi nhuan gop
Nam 2021 Nam 2022
Khoan muc
Gia tri (Ty dong) Ty trong (%) Gia tri (Ty dong) Ty trong (%)
Cao su 227,50 98,72 205,08 100,86
biéu 0,53 0,23 0,042 0,02
Chu6i 2,42 1,05 -1,79 -0,88

Téng lgi nhuin 230,45 100 203,33 100

Hoat dong trong linh viic kinh doanh chinh sén xuit cao su, nén cao su chiém ty trong 16n nhit trong co cdu doanh thu cua DRI véi
98,48%. Diéu va chudi qua chiém ty trong nho trong co cdu doanh thu nam 2022, trong d6 diéu déng gép 0,72% trong co cdu doanh
thu va chudi dong gép 0,8% trong ca ciu doanh thu so véi ndm 2021 ty trong déng gép vao doanh thu ctia 2 méit hang nay déu giam
do san lugng gidm.

Tuong tu nhu doanh thu, 1gi nhuan gép mang cao su ciing chiém ty trong 1¢i nhuén cao nhat, phin con lai la cta diéu, riéng mang
chuéi thi nam 2022 ghi nhén lgi nhudn am.

(Trong ndm 2022, lgi nhudn gop cia mdng chudi ghi nhdn két qud dm nén viéc phan tich va so sanh cdc chi s6 vé lgi nhudn gop ciia Cong

ty gitia ndam 2021 va 2022 bdng biéu do tron la khong mang nhiéu y nghia)

"STRY OF INDY®’
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TINH HINH PAU TU THUC HIEN DU AN

Pau tu vao Cac cong ty con, cdng ty lién két:
Cong ty con 1: Céngty TNHH cao su Ddk Lik ( Daklaoruco) Cong ty con 2: Cong ty TNHH Céng nghé cao DRI

Vén diéu 1é: 25.000.000 USD Vén diéu 1é: 31.000.000.000 VND

Ty 1é gop von: 100% Ty 1é gop von: 83,87% tuong duong 26.000.000.000 VND;

bia chi: Ban Tha Ludng, Tinh ChdmPasak, Céng hoa Dan chtt Nhé4n dan Lao bia chi: 59 Cao Thang, TP. Bu6n Ma Thuét, Bak Lik
o Nganh nghé kinh doanh chinh: Tréng, chdm s6c, khai thac, ché bién va tiéu thu cao su thién nhién Nganh nghé kinh doanh: Tréng, chdm s6c, thu hoach, s ché cac loai chudi chit lugng cao phuc vy ban cho céc siéu thi, chubi ban 1é
+ Hién nay Daklaoruco dang quan ly 9.325,73 ha gébm c6 8.805,6 ha cao su; 497,01 ha diéu va 22,55 ha bach dan va vuén uom. 01 va xuéit khdu; Trong, chdm soc, thu hoach, sd ché cic loai trai cdy nhu Mit, Sdu riéng, .. chit lugng cao phuc vu ban cho cdc siéu thi,
nha mdy ché bién mu céng suéit 18.000 tdn/ndm. Vuon cdy sinh trudng phat trién t6t, ning sudt binh quin nim 2022 14 1,64 tin/ chudi ban 1é va xudt khdu; Chuyén thu mua céc loai trdi ciy chit lugng cao nhu Chudi, Mit, Sau riéng, .. chét lugng cao phuc vu ban
ha so v6i nam 2021 giam 0,15 tdn/ha ( nam 2021 1a 1,788 t4n/ha), nguyén nhan do san lugng khai thac giam 1.486 tin tuong duong cho céc siéu thi, chubi ban 1é va xuét khiu.
9,58% KH nam. San phdm mu cao su ché bién hién nay ctia cdng ty chti yéu 1a SVR 3L, SVR 10, SVRCV50 va SVR CV60, chit lugng Nam 2022 t6ng khoi lugng chudi thu hoach dugc 1.391/3.156 tin dat 44,08% ké hoach, nguyén nhén do vudn cay bi sdu bénh, giai
san phdm t6t, cac chi tiéu déu dat tiéu chuln, dap ing yéu cau khach hang; Phong kiém dinh chét lugng san phdm dugc cong nhin doan tit thang 5 dén thang 8 thi trudng tiéu thu chudi chdm dan dén chudi qua Ida khong ban duge phai tiéu huy, Cong ty thuc hién
dat tiéu chudn ISO/IEC 17025:2017. Hé théng quan ly dugc cong nhin theo tiéu chuin ISO 9001:2015. cht truong pha bo thanh 1y vuon chudi 2018-2019 d€ tao khong gian sinh trudng cho vuon siu riéng.
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TINH HINH TAI CHINH

Tinh hinh tai chinh Cac chi tiéu tai chinh chua yéu

Chi tiéu bVT Nam 2021 Nam 2022 % 2022/2021 )
Chi tiéu Nam 2021 Nam 2022
Téng gid tri tai san Ty dong 1.026,913 765,86 74,58%
Doanh thu thudn Ty dong 585,65 496,82 84,83% CHi TIEU VE KHA NANG THANH TOAN
Loi nhuan tit HDKD Ty déng 124,751 106,43 85,31%
Hé s6 thanh todn ngén han Lan 1,12 1,51
Loi nhuan khac Tj dong (8,451) (0,83) 9,84%
i Hé s6 thanh toan nhanh Léan 0,64 0,85
Lgi nhudn trude thué Ty dong 116,300 105,59 90,80%
Lgi nhuén sau thué Ty dong 84,09 80,37 95,57% CHI TIEU VE CO CAU VON
Ty 1é lgi nhuén tra c6 tic % 7% 3% 42,86% )
Hé s6 No/Téng tai san % 30,73 25,42
Hé s6 No/ Von chu s hitu % 44,37 34,09

Nam 2022, USD ting gia c6 lgi cho xudt khu tuy nhién gia ban va khéi lugng tiéu thu déu gidm so v6i ndm 2021 nén doanh thu

gidm, tuy nhién tdc d) gidm cta lgi nhuén thdp hon so véi doanh thu do gid von cao su thip vi danh hudng ctia chuyén déi ty gid cudi
ky. T6ng gid tri tai sin gidm manh, cht yéu do khi chuyén déi bdo cdo tai chinh hgp nhat tit Cong ty con tai Lao, bi 16 ty gid tang thém
theo bdo cdo tai chinh 1a 182,5 ty dong.

CHI TIEU VE NANG LUC HOAT PONG

Vong quay hang tén kho Vong 4,77 3,79
Vong quay tong tai san Vong 0,52 0,55

CHI TIEU VE KHA NANG SINH LOI

Hé s6 LNST/ DTT % 14,36 16,18
Hé s6 LNST/ V6n chu s& hitu % 11,82 12,53
Hé s6 LNST/ Tong tai san % 8,19 8,97
Hé s6 LN tit hoat dong kinh doanh/ DTT % 21,3 21,42

35 | BAO CAO THUONG NIEN 2022 DRI HUONG DEN PHAT TRIEN BEN VONG | 36



TINH HINH TAI CHINH

Kha nang thanh toan
Chi tiéu vé nang luc hoat dong

C6 thé thdy, trong ndm 2022 cac hé s6 vé kha ning thanh toan ctia DRI khong bi mat can d6i khi chi tiéu i ! i ’
khé nang thanh todn ngin han ting tit 1,12 1én mtic 1,51 lan; hé s6 kha ning thanh todn nhanh ciing ting Chi tiéu vong quay hang ton kho gidm tit 4,77 vong (2021) xudng con 3,79 (2022); diéu nay la do gid Vé'n
ti 0,64 1én mtc 0,85 lan. Kha ndng thanh toan ctia DRI tang Ién la do su sut gidm khong déu cua tai san trong nam giam 17,37% trong khi hang ton }<h0 trong nam giam 12,55%, chtt yéu giam do chi phi san xuat,
ngdn han vA ng ngdn han, cy thé trong n&m qua tai sn ngdn han gidm 15,07% chim hon muc gidm clia kinh doanh d& dang. Chi t‘iéu vong quay tong tai san nam 2022 ting nhe tit 0,52 vong lén 0,55 vong. Do
ng ngén han 12 37,05%. Diéu nay cho thdy DRI di ning cao kha ning thanh ton cta minh do trong nim trong nam, doanh thu thuén ctia DRI gidm chdm hon so v6i miic gidm cua tong tai san, cu thé doanh thu
thuén trong nam qua giam 15,17%, diéu nay la do viéc khai thac mu cao su trong nam qua gép nhiéu khé

khan bdi tinh hinh thai tiét khong thuan 1¢i va thiéu nhan cong khai thac mu; tong tai sin gidm 25,42% chu
yéu do chénh léch ty gia va khiu hao tai san ¢6 dinh.

doanh nghiép da st dung mét phén tai san ngén han dé tra bét ng vay, cic khodn ng phai tréd ngin han
béng tién tit hoat dong kinh doanh. Cu thé cic khodn vay tai chinh ngan han gidm 50,90%; phai tra nguoi
ban giam 66,22%. Céc chi tiéu danh gia kha nang thanh todn ctia Cong ty déu tang 1én cho théy tai chinh

ctia DRI ngay cang lanh manh va kha ning dap tng tét viéc thanh todn cédc khoan ng phai tra.

4,77

1,51 @ H:é s6 thanh toédn ngin han @ Vong quay hang ton kho

3,79

[ | Hé s6 thanh todn nhanh Hé s6 thanh todn nhanh

2021 2022 2021 2022

Chi ticu vé co c&u vén Chi tiéu vé kha nang sinh 16i

Céc chi tiéu vé co cfu von ctia Cong ty ¢6 xu hudng gidm din theo tliing ndm, hé s6 ng/tdng tai san ti Cac chi tiéu danh gia kha nang sinh 161 ciia Cong ty déu ting so véi cung ky. Hé s6 ROA va ROE lan lugt
30,73% trong ndm 2021 xudng con 25,42% nidm 2022; hé s6 ng/vén chu s& hitu ti 44,37% trong ndm tang la 10,49% va 14,07%. Hé s6 1gi nhuén sau thué/doanh thu thuin va Igi nhuén ti hoat dong kinh doanh/
2021 xudng con 34,09% nidm 2022. Cu thé trong ndm qua téng ng phai trd ctia Cong ty da giam 38,31% doanh thu thuén ting lan lugt dat 16,18% va 21,42% diéu nay khién cho lgi nhuén sau thué chi giam di
s0 v6i ndm 2021, két qua nay 1a do Cong ty da kiém sodt t6t cc yéu t6 v€ ngudn von, ng vay tai chinh. 4,43% mdc cho doanh thu da giam 15,18%. Cac chi s6 vé€ kha ning sinh 16i cia Cong ty tang 1én cho thay
Véi chti truong gidm thiéu st dung don bdy tai chinh, Cong ty lu6n uu tién st dung ngudn luc ty c6 dé Cong ty da quan ly tot ngudn von ctia minh dé€ tao ra lgi nhuén.

thuc hién cdc du 4n dau tu, gop phan gidm thiéu dp luc tai chinh ma con kiém soat dugc cic khoan ng

ctia Cong ty trudc nhiing chinh sich tién té cia nén kinh té. cac chi tiéu vé co cdu ngudn vén déu cho
th4y kha néng tu cha tai chinh cia Cong ty kha manh va rti ro tai chinh thép.

21,3% 21,42% Heé s6 Lgi nhuén sau thué/
| .
44,37% Doanh thu thuan
16,18% A T A P
@ Hé s no/tdng tai san 14,36% = Hc? s6 Loi nhuan sau thué/
34,09% 11,82% 12 53% Vén Chfl 56 hfiu
30.73% L HE 56 ng/vén chil s6 hitu 8,19% ’ 8,97% Hé s6 Lgi nhuan sau thué/
25,42% , g e s© Lot nhua
Tong tai san
] Hé s6 Lgi nhuan ti hoat
dong kinh doanh/ Doanh
thu thuin
2021 2022
2021 2022
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CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SG HUU

Co phan tai ngay 31/12/2022 Co cdu cd dong tai ngay 31/12/2022

Vén diéu 1é: 732.000.000.000 dong

S6 lugng c6 phiéu da phat hanh: 73.200.000 c¢6 phiéu
Ménh gia: 10.000 dong/cé phiéu

C& phiéu thuong: 73.200.000 cb phiéu

C6 phiéu uu dai: 0 c6 phiéu 1 C3 dong nha nudc 1 48.750.000 66,598%
S6 lugng c6 phiéu dang luu hanh: 73.200.000 ¢& phiéu

S6 lugng c6 phiéu

Doi tugng S6 lugng c6 dong ndm giit Ty 1é nam giii (%)

S§ lugng S phiéu quy: 0 S phiéu 2 C38 ddng trong nudc 6.895 24.389.222 33,318%
- T6 chuc 5 141.663 0,188
- Canhan 6.890 24.247.559 33,13%
3 C38 ddng nudce ngoai 18 60.778 0,083%
- T6 chiic

CONG TY CO PHAN DAU TU cA0 sU BAK LAK
DRI1

DAK LAK BUBBER INYESTMENT JOINT STOCK COMBPANT - C4dnhan 18 60.778 0,083%

DAI HI BONG CO DONG THUGNG NIEN NAM 2022

Buowe M Thaol, mgey 19 thaag 4 winn 2022

Tong 6.914 73.200.000 100%

e

Danh sach ¢4 dong 16n . . e ] L
Tinh hinh thay d6i von dau tu ca cha sé hitu

Khoéng
S6 CMND/ H) S6 lugng cd
chiéu/ PKKD phan

Coéng ty ¢6 phan Cao su bak Lak 6000 175 829 30 Nguyén Chi Thanh, TP. Buén 48.750.000 66.598%
(Dakruco) Ma Thudt, Bak Lik e 2R Cac ching khoan khac
Khong c6

Tén to chiic/ Ca nhan

Tyl¢/ VDL Giao dich c6 phiéu quy

Trong ndm 2022, Cong ty khong thuc hién mua lai ¢8 phiéu quy.
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TO CHUC VA NHAN SU

Danh sach Hgi dong quan tri

STT Thanh vién Chiic vu
1 Ong Nguyén Viét Tugng Chu tich HDQT- TV khoéng diéu hanh
2 Ong Buii Quang Ninh Pho Cht tich HDQT- TV khong diéu hanh
3 Ong Nguyén Tran Giang Thanh vién HDQT khong diéu hanh
4 Ong Lé Thanh Céan Thanh vién HDQT kiém Téng Gidm d6c
5 Ba Nguyén Kim Hoa Thanh vién HDQT (Mién nhiém ngay 19/04/2022)
p Ba Nguyén Thi Hai Thanh vien HDQT ki'é:m Pho Téng fgiélm d6c (Mién nhiém chic thanh
vién HDQT ngay 19/04/2022)
7 Ong Nguyén Minh Thanh vién HDQT khong diéu hanh
8 Ong Ta Quang Tong Thanh vién HDQT déc 1ap (BS nhiém ngay 19/04/2022)
9 Ong Tran Lé Thanh vién HDQT déc 1ap (BS nhiém ngay 19/04/2022)

Ong Nguyén Viét Tugng
Cha tich HPQT,
Thanh vién HDQT khong diéu hanh
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Sinh nam : 01/01/1965
La thanh vién HDQT tu thang 8/2015

Trinh d6 chuyén moén:

+ Thac Sy Lam Sinh

+ Cti nhan kinh t€ cong nghiép
+ Cu nhén ngoai ngi (anh vén)
+ Ctt nhé4n Ly luan chinh tri

Kinh nghiém: Ong c6 gan 10 nim kinh nghiém trong linh vuc tréng cay
cong nghiép, 15 ndm kinh nghiém trong quan ly nha nudc, da kinh qua
cac chiic vu : Thu ky bi thu tinh ty, bi thu huyén, gidm déc S& K€ hoach
DPau tu, Bi thu thanh @y Thanh phé Bu6én Ma Thuét. 07 ndm la cha tich
Dakruco va Chi tich HDQT DRI

Chtic vu tai t6 chiic khac:

+ Chu tich HDQT Céng ty ¢8 phan Cao su Dik Lik( Dakruco);

+ Chu tich HPQT Cong ty Cong ty c¢6 phdn Cao su Daknoruco;

+ Chu tich Cong ty TNHH Phat trién Cao su Pdk Lak - Mondulkiri (Da-
kmoruco) tai Campuchia;

+ Chu tich Cong ty TNHH cao su Dik Lik tai Lao (Daklaoruco).

S8 ¢4 phiéu cd nhan s6 hitu: 100.000 ¢ phén, chiém 0,136% von diéu 1é.
S6 ¢6 phiéu dai dién s& hitu: 48.750.000 c6 phén, chiém 66,6% von diéu
1é.

Ong Bui Quang Ninh
Pho chu tich HDQT

Ong Nguyén Trin Giang
Thanh viéen HDQT khong diéu hanh

Sinh ndm : 10/08/1966
La thanh vién HDQT tu thang 6/2012

Trinh d¢ chuyén moén:
+ Ct nhan tai chinh ké todn

Kinh nghiém: 7 ndm la K& todn vién, 03 nam la K& toan trudng don vi,
12 ndm Phu trach cong tac ké toan, Ké toan trudng Dakruco, 02 nam la
Kiém soét vién nha nudc, trudng ban Kiém sodt Dakruco, 03 nam 1a phé
tong gidm déc Dakruco va tii 6/2015 dén nay la Téng Giam ddc Dakruco,
tti thang 6/2012 dén nay la phoé cha tich HDQT DRI

Chtic vu tai t6 chiic khac:

+ Chu tich HDQT Quy tin dung Cao su Bik Lak

+ Thanh vién HDQT Cong ty ¢ phin Cao su DPdk Lik
+ T6ng gidm d6c Cong ty c6 phan Cao su Pak Lak

S6 ¢8 phiéu cd nhan s6 hitu: 178.000 c6 phén, chiém 0,24% vOn diéu 1é.
S6 ¢6 phiéu dai dién s& hitu: 0 ¢§ phan.

Sinh nam : 16/04/1981
La thanh vién HDQT tit thang 04/2019;

Trinh d¢ chuyén moén:
+ Cti nhéan kinh t&€ chuyén nganh ké toan
+ Thac sy Tai chinh Ngan hang

Kinh nghiém: Ong trai c6 kinh nghiém 16 nim lam cong tac ké todn, da
kinh qua 07 ndm 13 Nhan vién ké toan, 8 nam Phu trach cdng tac ké todn,
tai chinh Cong ty C6 phan Cao su Bik Lak (Dakruco),

Chtic vu tai t6 chtic khéc:

+ Ké& toan trudng kiém Trudng phong TCKT Coéng ty C6 phan Cao su
Diak Lik (Dakruco).

S6 ¢8 phiéu cd nhan s6 hitu: 0 ¢8 phan.
S6 ¢8 phiéu dai dién s¢ hitu: 0 c6 phan.

DRI HUGNG DEN PHAT TRIEN BEN VUNG | 42



TO CHUC VA NHAN SU

Ong Lé Thanh Cin
Thanh vién HPQT kiém Téng Giam doc

Ba Nguyén Kim Hoa
Thanh vién HDQT
(Mién nhiém ngay 19/04/2022)
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Sinh nam : 20/08/1963
La thanh vién HDQT tu thang 4/2017;

Trinh d6 chuyén moén:
+ Ky su n6ng nghiép

Kinh nghiém: Ong c6 kinh nghi¢m hon 32 nim trong nganh cao su, trong
d6 27 ndm kinh nghiém trong cong tic quan ly. Da trai qua cac vi tri tu
nhén vién ky thuét, Trudng trai giéng, gidm déc don vi, Trudng phong
ky thuat Dakruco, Phé gidm ddc, Gidm d6c Daklaoruco, Phé Téng gidm
ddc DRI, tii thang 9/2017 dén nay Ong 1a Téng Gidm d6c DRI. Ong rét c6
kinh nghiép trong cong tac chi dao san xuat.

Chtic vu tai t8 chtic khéc:
+ Thanh vién HPQT Quy Tin dung Nhan dan Cao su bk Lik.

S8 ¢6 phiéu cd nhan s6 hitu: 0 ¢4 phén.
S6 ¢8 phiéu dai dién s¢ httu: 0 c§ phan.

Sinh nam : 04/05/1967
La thanh vién HDQT tu thang 10/2012

Trinh d6 chuyén moén:
+ Ky su n6ng nghiép

Kinh nghiém: Ba di c6 kinh nghiém hon 27 nam trong nganh cao su,
da trai qua cac vi tri: nhan vién KCS, thu ky ISO Céng ty Dakruco, phé
chanh van phong Dakruco va tii ndm 2008 dén nay la chu tich Cong doan
Dakruco, ba tham gia thanh vién HDQT DRI tti thang 10/2012 dén nay.

Chtic vu tai t6 chiic khac:
+ Pho Chu tich HPQT Quy Tin dung Nhan dan Cao su Dak Lik.
+ Chu tich cong doan Cong ty CS phan Cao su Dik Lik(Dakruco).

S6 ¢8 phiéu c nhan s& hitu: 124.196 ¢6 phan, chiém 0,169% von diéu 1é.
S6 ¢8 phiéu dai dién s¢ httu: 0 c§ phan.

Ba Nguyén Thi Hai
Thanh vién HPQT kiém Téng Giam doc
(Mién nhiém thanh vién HDQT ngay
19/04/2022)

Ong Nguyén Minh
Thanh viéen HDQT khong diéu hanh

Sinh nam : 18/03/1970
La thanh vién HDQT tit thang 04/2017;

Trinh d6 chuyén moén:
+ Ky su néng nghiép
+ Thach si kinh té

Kinh nghiém: Ba da c6 kinh nghiém 25 nam trong nganh cao su trong
d6 19 nam trong cong tac quan ly. Pa kinh qua cdc vi tr{ tit nhan vién
ky thuét, thu ky ISO, Trudng ban Cong nghé thong tin, Phé chanh van
phong, Trudng phong nhan sy Dakruco. Tt ndm 2012 dén nay ba la Pho
Tong Gidm d6c DRI, Thu ky HDQT dén 19/4/2022. Ba tham gia HDQT
DRI tti thang 4/2017 dén 19/4/2022.

Chtic vu tai t6 chic khéc: khong.

S6 ¢8 phiéu cd nhan s6 hitu: 180.000 c6 phén, chiém 0,25% vOn diéu lé.

S6 ¢8 phiéu dai dién s¢ hitu: 0 c6 phan.

Sinh nam : 25/01/1970
La thanh vién HDQT tu thang 04/2017

Trinh d6 chuyén moén:
+Ky su noéng nghiép

Kinh nghiém: Ong da c6 kinh nghiém hon 24 nam trong nganh cao su,
trai qua cdc vi tri: Nhén vién ky thuét, Truéng phong ky thuat don vi,
Giam d6c néng truong cao su tai Daklaoruco, Gidm d6c chi nhanh Nong
truong cao su 30/4 thudc Dakruco, Trudng phong ky thuét ctia Dakruco,
tli thdng 2/2022 6ng 1a Phé tdng gidm déc Dakruco. Ong tham gia HDQT
DRI i théang 4/2017.

Chtic vu tai t6 chiic khéc:
+ Phé téng gidm d6c Cong ty C6 phan Cao su Dik Lik (Dakruco).

S& ¢6 phiéu cd nhén s6 hitu: 0 ¢§ phan.
S6 ¢8 phiéu dai dién s¢ hitu: 0 c6 phan.

DRI HUONG DEN PHAT TRIEN BEN VONG | 44



TO CHUC VA NHAN SU

Ong Ta Quang Tong
Thanh vién HDQT doc lap
(BS nhiém ngay 19/04/2022)

C)ng Tran Lé
Thanh vién HDQT doc lap
(B6 nhiém ngay 19/04/2022)
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Sinh nam : 01/08/1955
La thanh vién HDQT tu thang 04/2022

Trinh d6 chuyén moén:
+ Cu nhan luét

Kinh nghiém: Ong c6 kinh nghiém hon 26 nim hoat dong trong Poan
Luét su Tinh bdk Lik. D4 kinh qua céc vi tri nhu: Luat su, Phé Chu
nhiém Poan, Cht nhiém Poan, Bi thu chi bg, tu thang 04/2022 dén nay
ong la thanh vién HDQT DRI.

Chtic vu tai t6 chiic khac:
+ Cht nhiém doan luét su tinh Dak Lak.
+ Trudng vin phong luat su THT Doan luit su tinh Dak Lak.

S6 ¢8 phiéu cd nhan s6 hitu: 0 ¢d phin.
S8 ¢ phiéu dai dién s& hitu: 0 ¢§ phan.

Sinh ndm : 24/01/1955
La thanh viéen HDQT tii thang 04/2022

Trinh d¢ chuyén mén:
+ K su nong nghiép
+ Thac si khoa hoc néng nghiép

Kinh nghiém: Ong c6 kinh nghiém hon 38 nim trong nganh cao su. Pa
kinh qua cdc vi tri tii Pho t6ng gidm déc nong trudng cao su 1/5 va ndng
truong cao su Phu Xuén, Trudng phong ky thuét va Phé giam d6c Cong
ty Cao su bak Lik, Tong Giam déc Cong ty C6 phan Dau tu Cao su bak
Lék. Tt thang 04/2022 dén nay Ong la thanh vien HDQT DRL

Chuc vy tai t8 chiic khac: khong.

S8 ¢6 phiéu cd nhan s6 hitu: 0 ¢§ phén.
S6 ¢6 phiéu dai dién s& hiiu: 0 ¢§ phan.

Danh sach Ban kiém soat

STT Thanh vién Chiic vu
1 Ong Nguyén Thac Hoanh Trudng Ban kiém sodt
2 Ong Phan Thanh Tan Kiém sodt vién
3 Ong Nguyén Vin Thao Kiém so4t vién (Mién nhiém ngay 19/04/2022)
4 Ong Tran Van Tinh Kiém so4t vién (B6 nhiém ngay 19/04/2022)

Ong Nguyén Thac Hoanh
Trudng Ban ki€ém soat

Sinh nam : 01/12/1966
La Kiém sodt vién tit thang 06/2012

Trinh d¢ chuyén moén:
+ Cu nhén tai chinh ké todn

Kinh nghiém: Ong c6 kinh nghiém hon 28 nim trong linh vuc ké todn,
trai qua cac vi tri K€ todn truéng don vi, Trudng bd phan Lao dong - Tién
luong Cong ty TNHH MTV cao su Pdk Lk, ti thang 6 nim 2012 dén
thang 10/2018 1a Kiém so4t vién nha nudc tai Cong ty TNHH MTV cao
su bk Lik (Dakruco) va tii thang 10/2018 dén nay la Trudng ban kiém
soat Dakruco, ong 1a Trudng ban kiém soat Coéng ty DRI tii 6/2012 dén
nay. Ong da hoan thanh chuong trinh ké todn chuyén nghiép nim 2019.

Chtic vu tai t6 chtic khac:
+ Trudng ban kiém soat Cong ty C8 phan Cao su Dak Lik.

S6 ¢6 phiéu ca nhan s6 hitu: 0 ¢6 phén.
S6 ¢8 phiéu dai dién s hitu: 0 ¢6 phan.
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Ong Phan Thanh Tan
Kiém soat vién

Sinh nam : 01/11/1971
La Kiém so4t vién tit thang 102013

Trinh d6 chuyén moén:
+ Cl nhan tai chinh ké todn

Kinh nghiém: Ong da c6 kinh nghi¢ém hon 27 nim trong linh viic ké todn,
da kinh qua cdc vi tri k& toan trudng, Kiém sodt vién Cong ty TNHH
MTV Cao su Dik Lak (Dakruco), tii thdng 4/2015 dén nay 1a Kiém so4t
vién DRI. Ong di hoan thanh chuong trinh ké todn chuyén nghiép nim
20109.

Chtic vu tai t6 chiic khac:
+ Kiém soét vién Cong ty C8 phén cao su Dak Lak (Dakruco).

S6 ¢8 phiéu cd nhan s6 hitu: 0 ¢§ phén.
S6 ¢8 phiéu dai dién s¢ hitu: 0 ¢8 phan.

Ong Tran Van Tinh
Kiém sodt vién

(B6 nhiém ngay 19/04/2022)

Danh sach Ban Giam déc

Sinh nam : 01/11/1971

La Kiém sodt vién tit thang 04/2022
Trinh d$ chuyén mon:

+ Ky su bao vé thuc vt

Kinh nghiém: Ong c6 kinh nghiém hon 16 nim lam trong nganh cao su,
da kinh qua cdc vi tri tit nhan vién ky thuat - san xuit nong trudng, Phé
gidm déc nong truong, Gidm déc nong truong, Gidm déc nha may ché
bién mu, Pho gidm ddc Cong ty TNHH Cao su Bk Lak, Trudng b phén
ky thuat - san xuft tai DRI

Chtic vu tai t§ chtic khéc: K€ toan trudéng Cong ty TNHH Nong nghiép
cong nghé cao DRI

S8 ¢6 phiéu cd nhén s6 hitu: 0 ¢§ phan.
S6 ¢8 phiéu dai dién s hitu: 0 ¢6 phan.

STT Thanh vién Chiic vu
1 Ong Lé Thanh Can Tong gidm d6c
2 Ba Nguyén Thi Hai Pho Téng gidm ddc
Sinh ndm : 18/06/1975 .
3 Ong Lé Thanh Cuong K& toan trudng

La Kiém soat vién tit thang 04/2015

So yéu Iy lich Ong Lé Thanh Can va Ba Nguyén Thi Hai: xem phan danh sach HDQT

Trinh d6 chuyén moén:

Ong Nguyén Van Thao
Kiém sodt vién
(Mién nhiém ngay 19/04/2022)
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+ Cl nhan kinh té

Kinh nghiém: Ong c6 kinh nghiém hon 18 nim vé linh vyc ké toan, da
kinh qua cac vi tri ti nhén vién ké toan, ké todn trudng, ti thang 4/2019
dén nay 1a Kiém soat vién DRI. Ong da hoan thanh chuong trinh ké toan
chuyén nghiép nam 2019.

Chtic vu tai t6 chuc khéc: khong

S6 ¢8 phiéu c nhan s6 hitu: 0 ¢6 phan.
S6 ¢8 phiéu dai dién s¢ httu: 0 c§ phan.

Ong Lé Thanh Cudng
K& toan trudng

Sinh ndm : 10/05/1985
La ké toan trudng DRI tii thang 10/2013

Trinh d¢ chuyén moén:
+ Ct nhén kinh t€ chuyén nganh ké toan
+ Chiing chi ké todn trudng

Kinh nghiém: Ong da c6 kinh nghi¢ém hon 14 nim trong linh viic ké todn,
trong d6 lam trong nganh cao su 11 ndm, trai qua céc vi tri nhin vién
ké todn, kiém toan vién Dakruco, tii thang 10/2013 dén nay 13 ké toan
truéng Cong ty C6 phan Dau tu Cao su bak Lik.

Chuic vu tai t6 chiic khac: khong

S8 ¢6 phiéu cd nhén s6 hitu: 0 ¢§ phan.
S6 ¢6 phiéu dai dién s& hitu: 0 ¢§ phan.
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TO CHUC VA NHAN SU

S0 lugng can by, nhan vién

Chi tiéu S6 lugng (Nguoi) Ty trong (%)

I Theo trinh d6 lao dong

1 Trinh d6 Pai hoc va trén Pai hoc 72 2,96
2 Trinh d¢ Cao déng, trung c&p chuyén nghiép 39 1.6

3 So cép va Cong nhén ky thuét 7 0,29
4 Lao dong phé thong 2316 95,15
II Theo d6i tugng lao dong

1 Lao dong truc tiép 2.256 92,69
2 Lao dong gian tiép 178 7,31
11 Theo gidi tinh

1 Nam 1.440 59.16
2 Nit 994 40.84
v Theo quéc tich

1 Lao dong nguoi Lao 2264 93.02
2 Lao dong nguoi Viét Nam 170 6.98
Téng cong 2.434 100

Chinh sach luong - thuéng

- DRI xay dung chinh sach luong, thudng r6 rang, minh bach, phtt hgp véi trinh 49, nang Iuc va cong viéc cta tiing nguoi, dong thoi
dam bao ddy da moi quyén lgi cho ngudi lao dong theo dung quy dinh ctia Phap luét.

- Thu nhép binh quén khéi lao dong gidn tiép 17,33 triéu dong/ngudi/thang, dat 98,35% ké hoach; lao dong truc tiép 3,91 triéu dong/
ngudi/thang, dat 77,89% so v6i ké hoach (tién luong lao dong truc tiép thép la do chuyén déi dong tién tit LAK vé VND bi mit gia,
néu tinh theo déng LAK thi ty 1é thuc hién tai Lao ting khodng 12% so véi KH).

- Tién luong dugc chi tra kip thdi, cong ty c6 chinh sach thudng nhan dip 1€ tét ctia Viét Nam va nudc Lao; b6 tri diéu kién an & cho
ngudilao dong, trang bi ddy du bao hé lao ddng theo quy dinh; chu trong dao tao, ning cao chét lugng tay nghé ngusi lao dong, thuc
hién day du cic ché d6 chinh sach d6i v6i ngudi lao dong nhu BHXH, khdm stic khde, tham quan du lich...

- Trong nam coéng ty con Daklaoruco ap dung chinh sach tra luong bing dong USD cho lao dong 1a ngusi Viét Nam do dong tién
LAK mét gia; phu cdp xa xid cho lao dong la ngudi Viét Nam. Bén canh d6 cong ty con c6 chinh séch b6 sung quy luong cho khéi lao
dodng truc tiép tai Daklaoruco dé thao g& kho khin cho nguoi lao dong truc tiép, ddm bao thu nhép, 6n dinh cudc s6ng nhim git va
thu hut lao dong. Téng chi phi hé trg thuc hién 14 9.571 triéu LAK.
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Chinh sach phuc lgi

Viéc trich ndp bao hiém x4 hoi, bao hiém thit nghiép dugec DRI dam bao thyc hién theo quy dinh cta phap luét. Cu thé, cin bd cong
nhén vién Cong ty déu dugc tham gia cac ché dd bao hiém xa hoi, bdo hiém y té, bdo hiém tai nan va bao hiém thit nghiép theo dung
qui dinh Phdp luat. Ngoai ra Cong ty con mua bao hiém con ngudi cho CBCNV ¢6 thoi gian lam viéc tai Cong ty tii 1 ndm trd 1én.
Hang nam, DRI t6 chiic dinh ky cdc dgt tham quan, nghi mét cho cdn bd, nhan vién. Bén canh d6, cong ty con td chiic cc tro choi,
hoat dong thi dua gitia cdc by phan véi nhau d€ tao sy khing khit gitta moi ngudi trong céng ty va gitp nhan vién thu gian, giai tda
mét mai. T6 chic giao luu béng d4 (Nam va Nit) v6i cac don vi ban nhu Cao su Viét - Lao, Ngan hang,...

Déi vi can bo nhan vién co thanh tich t6t, bén canh viéc tuyén duong trude cdng ty, nhan vién sé dugc xem xét d€ ting luong nham
khuyén khich ho phét huy ning luc, hét long véi cdng viée.

Ngoai ra, cong ty con t6 chiic cac chuong trinh nhén dip Lé, Tét Viét Nam, Tét Lao, cdc ngay Qudc té Lao dong, Quéc t€ phu nd, ...
cho CBCNYV ctia Cong ty.

Thu nhép binh quan qua cdc ndm

DVT: Triéu dong/ngudi/thang

Chi tiéu Nam 2018 Nam 2019 Nam 2020 Nam 2021 Nam 2022
Lao dong gian tiép 13,97 14,98 16,65 16,71 17,332
Lao dong truc tiép 7,00 5,54 5,42 5,03 3,91

(Tién luong lao djng truc tiép thap la do chuyén doi dong tién tit LAK vé VND bi mdt gid, néu tinh theo dong LAK thi ty 1¢ thuc hién tai
Lao tdng khodng 12% so vdi KH- Lao dong truc tiép la ngudi Lao nhdn tién LAK)
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03 BAO CAO CUA
BAN DIEU HANH

Panh gia két qua hoat dong kinh doanh
Tinh hinh tai chinh

Phan tich SWOT

Nhiing cai tién vé co cau td chiic va chinh
sach quan ly

Ké hoach phat trién trong tuong lai

Giai trinh cta Ban Tong Giam doc vé y kién

Kiém toan
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PANH GIA KET QUA HOAT PONG KINH DOANH

DPanh gia tinh hinh chung

Thuin lgi:
o Cong ty luén nhén dugc sy quan tdm chi dao kip thai, sat
sao cta Hoi ddng quan tri, dic biét trong viéc trién khai thuc

Kho khén:
o Lam phat vin dién ra trén toan thé giGi ciing di anh hudng
dén hoat dong SXKD ctia cdng ty, lam tang cdc chi phi vat tu,

Két qua kinh doanh hgp nhit nam 2022

Chi tiéu

Doanh thu thuin vé€ ban hang va

2021

%2022/2021

1 Ty dong 496,82 585,65 84,83%
hién ké hoach san xuét kinh doanh. hoéa chat, logistics. Dac biét tai Lao noi cong ty DRI dau tu CCDV
+ Hoat dong xuét khiu cao su ciia Cong ty me DRI thuén lgi 100% vén, tinh hinh kinh té€ nuéc ban Lao nam 2022 suy thoai 2 Gié v6n hang bén Ty dong 293,48 355,20 82,63%
hon khi dai dich Covid-19 dugc kiém soat; vdn dé van chuyén va chua c6 ddu hiéu phuc hoéi, lam phat tai Lao tang cao, dong
hang héa Lao - Viét Nam da dugc cai thién, khong con tinh tién Lao mit gia nhanh lam dnh hudng rat I16n dén doi séng 3 Doanh thu hoat dong tai chinh Ty dong 31,23 18,56 168,31%
tra{lg thiéu container, thi€éu booking nén cong talc xudt nhéap va tu tudng ciia CBCNYV, déc biét 1a ngudi lao dong Viét Nam 4 Chi phi tai chinh Ty déng 70,52 70,61 99.87%
kh4u hang héa cao su dugc thuén lgi hon. Chit lugng san tai Lao.
phdm ngay dugc cai tién va dugc khach hang tin tuéng, danh « Thoi tiét dién bién bt 1gi, anh hudng dén ning suit va san 5 Chi phi ban hang Ty dong 34,90 34,41 101,45%
gid cao. lugng cic san phdm cao su, diéu va chudi tuoi.
S " ) i 0
« Dong tién tai Cong ty t6t hon, trd ng vay ngan hang kha o Luc lugng lao ddng bién dong I6n, tinh trang khan hiém 6 Chi phi quan ly doanh nghiép Ty déng 22,72 19,24 118,04%
tot, nén tinh hinh tai chinh cai thién hon so véi cac nam trudc. lao dong van con tiép dién va cong tac tuyén dung khong dat 7 Loi nhuan khéc Ty déng 0,83 8,45 9,84%
dugc nhu ky vong mic du cong ty da dua ra rdt nhiéu chinh
sach dai ngd, bién phép d€ tuyén dung nhung luc lugng lao * T6ng lgi nhuén ké todn trude thué Ty dong 105,60 116,30 90,80%
dong ca gian tiép va tryc tiép van khong dap tGng dugc nhu o o o
N 8 Chi phi TNDN hién hanh Ty dong 25,23 32,21 78,33%
cau cua cong ty.
+  Gid mu cao su trong quy 11l va IV gidm séu, anh hudng dén o Téng lgi nhuan ké todn sau thué Ty dong 80,37 84,09 95,57%
codng tac ban hang va lgi nhuédn cta Cong ty.
Tom tit viéc thuc hién céc chi tiéu chinh nhu sau
Chi tiéu Kéhoach  Thuchién  %TH/KH T e L i
- Lt " .-F"-_'—_| e
1 San lugn, UﬂHG A
g = J "I::IH CAP QUOC GIA VE XUC TIEN THUONG MAI Nim 2022
1.1 Cao su Tan 15.500 13.953 90,02 3
A ATIONAL TRADE PROMOTION PROGRAM 20a2 Y
1.2 Dbidu Tén 209,00 171,39 82,00 HO! NGHI OU6C Tf HGEHH CAO S t
1.3 Chuoi Tan 3.156 1.391 44,08 -

VRA AMNNUAL OINNER 2022

2 Doanh thu Ty déng 599,61 528,19 88,09 2 :.H
¥ Oang Hel, tinh Quang Binh, ngoy (sthang 12 nam 2022

3 Lgi nhuan trudce thué Ty dong 102,19 105,60 103,33 L
W

4 Ty 1é xut khiu % 65,00 63,73 98,05 m \ = :

5 Gia von cao su Triéu dong/tan 29,86 23,81 79,76 ; L !

6 Gi4 von chuéi Triéu déng/tén 4,64 4,41 94,98 ff \

7 C8 tiic (dy kién) % 7% 3% 42,86

8 Thu nhép
8.1 Luong BQ gian tiép Triéu dong/ngudi/ thang 17,62 17,33 98,35
8.2 Luong BQ truc tiép 5,02 391 77,89

(Chi tiéu gid vOn cao su thdp do dnh hudng ty gid chuyén déi cudi ky, néu tinh theo dong tién LAK gid von sé tang 7,5%)
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PANH GIA KET QUA HOAT PONG KINH DOANH

Tinh hinh hoat dong ciia Cong ty con

DVT: Triéu dong

STT Chi tiéu TH 2021 TH 2022 %2022/2021
I Cong ty TNHH Nong nghiép cong nghé cao DRI
1 Tong tai san 36.093,14 39.819,30 110%
2 Doanh thu thuin 16.489,95 3.968,66 24%
3 Gid von hang ban 14.070,41 5.760,57 41%
4 Doanh thu hoat dong tai chinh 0,59 3,09 524%
5 glnc }I:i}:hbén hang, quan ly doanh nghiép, 2.230,04 707,24 32%
6  Lginhuan ti hoat dong kinh doanh 190,09 -2.496,06 -1313%
7 Lgi nhuén khéc 24,27 -39,09 -161%
8 Lgi nhuan truge thué 214,36 -2.535,15 -1183%
9 Lgi nhuin sau thué 169,83 -2.535,15 -1493%
I Cong ty TNHH cao su Pak Lak
1 Tong tai san 938.168,76 586.396,78 63%
2 Doanh thu thuin 482.312,16 408.548,85 85%
3 Gid von hang ban 277.454,86 230.847,35 83%
4 Doanh thu hoat dong tai chinh 13.601,46 20.269,22 149%
5 tC;iﬁdll’:hbén hang, quan 1y doanh nghiép, 108.587,75 146.194,09 135%
6 Lgi nhuén tii hoat dong kinh doanh 109.871,005 51.776,63 47%
7 Lgi nhuén khéc -8.627,48 -711,98 8%
8 Loi nhuén trudc thué 101.243,52 51.064,65 50%
9  Lginhuan sau thué 70.347,31 25.836,37 37%
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Cong tac xay dung co ban:

Trong nadm 2022, Cong ty da trién khai cdc cong trinh trong
diém, can thiét va cdp bach phuc vu cho hoat dong san xudt, an
ninh béo vé va phuc vu doi s6ng cia CBCNV. Céc hang muc
x4y dung co ban bao gobm:

o Lam mdi, tu sta, gia c6 dudng 16, cdu cong thoat nudc chu
yéu phuc vu cho cong tac vén chuyén mu.

o Lam mdi va tu stia nha @, lan tam, nha ¢ kién ¢6 cho cong
nhan khai thac.

o Tu stta duong dién sinh hoat, khoan giéng nudc, xay méi
khu nha vé sinh va bé nuéc phuc vu d6i séng CBCNV tai cac
cum to san xuét cac don vi.

o Lam mdi hang rao kém gai bao vé cac 16 trong méi ndm
2022 tai cdc don vi va hang rao bao vé khu hé nudc cép du
phong tai nha may ché bién.

« Cai tao hé théng cép nudc phuc vu cho cong tic san xuét
tai nha may ché bién: Pao hé nudc cdp du phong, xay dung
tram bom, thay méi duong Ong cdp nudc xudng diy chuyén
ché bién.

o Thuc hién mé& rong khu vic nha xudng san xudt tai nha
may ché bién (2.800m2): Lam m&i phdn m& rong nha xudng
san xudt: sdn nén bé tong, mai che bang khung thép tién ché
Zamil, 1dp dat hé thong vich che va dién chiéu sing cho phén
md réng; lam mdéi méi che cho khu vuc xuét hang; thuc hién
mé rong khuon vién NMCB (6.000m2): san 14p tao mit bang
cho phin md& rong, xay hang rao kién c¢6 béo vé xung quanh
phin mé rong, d6 bé tdng sin dudng phan ma rong, xay dung
bai rita xe méi bén phan mé rong, xdy dung méi 03 muong
danh dong.

Cong tac san xuat nong nghiép

Cong tac ndong nghiép tap trung thuc hién mot s6
hang muc sau:

+ Vudn cao sukinh doanh: thuc hién céc cong viéc gdn mang
chin nudc mua, xt 1y c6 dai, xt 1y chéi dai, bon phén, xti ly cay
nghiéng. Chit lugng thuc hién dam bao dung quy trinh.

o Vuodn cao su kién thiét co ban: cht yéu thuc hién cic hang
muc chéng chdy, bén phan, cay cham sdc, tia choi tao hinh.
Chait lugng thuc hién dam bao dung quy trinh.

o Vuon diéu: thyc hién cong tac bén phén, tia canh tao tan
dam bao vudn céy sinh trudng phét trién tét

Cong tac ché bién:

o Téng san ph&m mu cao su ché bién trong nim 2022 thuc
hién: 14.259,14 t4n mt thanh phdm. Trong d6 déy chuyén ché
bién mu nudc la 11.212,74 tin, diy chuyén ché bién mu phu
1a 3.046,40 tdn. Ty 1é rét cdp trong ché bién 0,9% t6ng thanh
phédm, gidm 0,34% so véi cung ky nam 2021 (1,24%).

Cong tac bao vé va y té cong dong

o Cong tac quin ly bdo vé san phdm, vudn céy tai don vi luén
dugc chu trong va dit 13 nhiém vy trong tam bén canh cong
tac san xudt. Tinh hinh an ninh trat ty tai cdc nong trudng cao
su hién nay rat phtic tap, Coéng ty da thanh lap Phong Béo v¢,
bién ché 14 ngudi; phoéi hop véi cac nong trudng ting cudng
thuc hién tuln tra, canh gac d€ béo vé san phdm mu va tai san
ctia Cong ty.

o Cong tac y té€ cong dong: ti€p tuc cip phat thude y té va

s0 cép ciu cho ngudi lao dong va dén ban quanh vung dy an.
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PANH GIA KET QUA HOAT PONG KINH DOANH

DPanh gia tinh hinh quan ly chat lugng

Vé chit lugng san phdm:

 San phdm ctia cdng ty dugc kiém nghiém boi hé théng phong kiém nghiém dugc cong nhén dat tiéu chuén ISO/IEC 17025, dugc
quan ly béi hé thong quan ly dat tiéu chudn ISO 9001:2015. Cong ty ludn chi trong chit lugng san phdm béan cho khach hang, duy
tri sy 6n dinh ctia chit lugng, ludn ling nghe va ddng hanh cting khéch hang, trong nam 2022 Coéng ty khong c6 khiéu nai nao cua
khach hang vé chit lugng san phén hay dich vu ctia Cong ty;

Danh gia cua khach hang vé chit lugng san phim cta Cong ty:

o Nim 2022 DRI dugc Hiép hoi cao su Viét Nam céng nhén danh hiéu Nhén hiéu cao su cho 03 san ph&m SVR3L, SVRCV60,
SVR10. Ndm 2022 ciing ddnh d4u 13 nam thi 4 lién tiép DRI dugc xép hang trong 50 doanh nghiép hang ddu Viét Nam vé xudt khiu
cao su tinh theo kim ngach xuat khéu theo s6 liéu ctia Téng cuc Hai quan (xép thi 38/50), sin phdm cua Cong ty khéng nhiing xam
nhép vao dugc cac thi trudng khoé tinh nhu My, EU, Han Qudc, Dai loan ma thi phin ngay cang ting trudng hon so véi cac ndm
trudc,

« Sin phim cao su DRI xuit khiu sang thi truéng My va cac nudc Chau My (Argentina, Brazil, Chile) dan d4u véi khéi lugng
2.903,04 tdn, chiém 20,26 % tong thi trudng. Thi trudng 16n thi 2 la Taiwan véi khoéi lugng 2.374,4 tin, chiém ty 1é 16,57 %. Tiép
theo la thi truong Han Quéc véi khéi lugng 1.401,12 tin, chiém 9,78% va cac nudce chau Au vé6ikhéi luong 987,84 tdn, chiém 6,89 %.
Bang ty 1¢ xuét khdu cao su qua cdc ndm

Chi tiéu Don vi tinh 2018 2019 2020 2021 2022
T6ng lugng tiéu thu Tin 16.791,8 17.475,88 14.273,05 14.844,63 14.330,26
Xudt khau Tén 6.085,2 10.536,1 8.974,84 9.737,16 9.132,32
Ty 1é % 36,24 60,29 62,88 65,59 63,73
Ban ndi dia Tén 10.706,6 6.939,82 5.298,21 5.107,47 5.197,94

Vé giong va chit lugng vuon cay:
o Vuon cdy cao su tai Lao dugc trong nhiing gidng tién tién, vugt trdi tai thdi diém d6 nhu RRIV4, PB260,.. 1a nhiing giéng cho
nédng sudt va san lugng cao, ty 1& ghép va ty 1é s6ng cao (>90%), vudn cay sinh trudng phat trién t6t,... Tuy nhién, do gi6 16¢ nén mot

s6 dién tich mat d6 ciy cao giam; ciy cao su bi vdn va nghién, anh hudng dén nang suit va san lugng.

Ilwg ; "EE' 11 '
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Danh gia tinh hinh nhan su

« Doingi can bo lanh dao (HPQT, BKS, Ban Tdng Gidm d6c DRI va Daklaoruco) la nhiing cdn bd l1au ndm, tim huyét véi nghé,
day dan kinh nghiém. Hang ndm Coéng ty déu chu trong cong tac dao tao, boi dudng nang cao kién thtic, nghiép vu cho CBCNV.

« Bén canh nhiing diém manh nhu d6i ngi CBCNV chua yéu la nhiing ngudi tré, ning dong, trong vai ndm gin day Daklaoruco
dang d6i dién véi tinh trang thiéu lao dong gian ti€p c6 trinh d6 chuyén mon va kinh nghiém, viéc tuyén dung ngudi Lao biét tiéng
Viét, ¢6 chuyén moén con han ché. Viéc tuyén dung lao dong truc tiép ciing hét siic kho khin nhat 1a tai Nong trudng 2,4. Cong ty du
kién tiép tuc cai tién chinh sdch tién luong va thu nhép, bé sung cac khoan hé trg ngoai luong cting nhu tuyén dung lao dong khu
vic xa dy an d€ bu ddp cho viéc thiéu hut lao dong ndi trén.
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TINH HINH TAI CHINH

Co cAu tai san

DVT: ty dong

Ty trong
Chi tiéu 31/12/2021 31/12/2022 %2022/2021
Nam 2021 Nam 2022
Tai sdn ngan han 194,45 165,15 84,93% 18,94% 21,56%
Tai san dai han 832,46 600,71 72,16% 81,06% 78,44%
Téng tai san 1.026,91 766,16 74,61% 100% 100%

Co cdu ng

DVT: ty dong

Ty trong
Chi tiéu 31/12/2021 31/12/2022 %2022/2021
Nam 2021 Nam 2022
No ngén han 173,477 109.203 62,95% 54,97% 56,09%
No dai han 142,133 85.487 60,15% 45,03% 43,91%
T6ng ng phai trd 315,610 194.690 61,69% 100% 100%

18,94% 21,56%

Ca tai san ngan han va tai san dai han déu giam trong ndm 2022, cy thé tai san ngin han da giam 15,07%,
cht yéu dén tu tién, cac khoan tuong duong tién va hang ton kho; tai san dai han trong nim da ghi nhan
muic giam 27,84%, day ciing la nguyén nhén chinh cho su sut gidm cta tdng tai san. Tong tai sin nam
2022 da giam 261,05 ty dong do trong nam khoan muc tai sdn dai han gidam do khéu hao tai sdn c¢6 dinh
va chénh 1éch ty gid do chuyén ddi bao cdo tai chinh ctia Cong ty con & nudc ngoai. Tuy ca tai sdn ngin
han va dai han déu suy gidm trong nam 2022 nhung co c4u tai san da thay déi. Ty trong tai san ngin han
tang 1én cho thdy Cong ty dang tip trung vao viéc ting cudng thanh khoén, gidm thiéu rai ro trong tinh
hinh kinh doanh khéng chac chan.

\ Tai san dai han
\ Tai san ngdn han

777
N,

Nam 2022, Cong ty tiép tuc thuc hién chinh sich uu tién st dung nguoén luc tu c6 d€ thuc hién cac du 4n
d4u tu va gidm thiéu st dung don by tai chinh, nhdm gidm thiéu ap luc tai chinh va kiém sodt cic khoan
ng trudc nhiing chinh séch tién té ctia nén kinh té. Nhin chung, t6ng ng phai tra tai 31/12/2022 ctia DRI
giam 39,31%, muc gidm chi yéu dén tit viéc Cong ty tra b6t ng vay. Trong ndm, Cong ty da tra bot 114,92
ty dong ng vay tai chinh ca ngan han va dai han, gép phin dua tong s6 ng phai tra gidm b6t 120,92 ty
dong so v6i nam 2021. Viéc Cong ty da gidm tdng ng dugc xem la mét déu hiéu tich cuc d6i v6i doanh
nghiép, vi n6 cho thiy DRI dang cdi thién kha ning thanh toan va dang quan ly ng mét cach hiéu qua hon.

\ Ng dai han
\ No ngan han

54,97% 56,09%
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PHAN TICH SWOT

Thach thiic
Diém manh

« Tinh hinh dja chinh trj phtic tap, lam phét trén thé giéi van con & miic cao, chinh sach tiép tuc tang lai sudt ctia FED, ECB,..

+ Dong tién hoat dong kinh doanh ctia Cong ty ngay mot cai thién, cac khodn vay dai han dugc trd ngay mot nhiéu trong d6 c6 nén kinh t€ tang truéng chim lai va tinh trang mat thanh khodang ctia nhiéu cac ngén hang 16n trén thé gidi, ... 13 nhiing bt 6n

khodng vay dai han bang USD tai Lao, gidm thiéu rui ro vé bién dong ty gid. Lién tuc cdc ndm gén day DRI déu c6 lgi nhuén, chia anh hudng dén niém tin clia ngudi tiéu dung, cac nha dau tu,...1a nhiing khoang t8i trong btic tranh kinh té toan cau ndm 2023.
¢6 tiic 6n dinh cho ¢6 dong, c6 phiéu ciia DRI ngay cang nhi€u c6 dong tham gia v6i khéi lugng giao dich tuong déi tot;  Nhu ciu ctia khach hang d6i v6i ngudén nguyén liéu c6 nguén géc rd rang, ndm trong chudi cung ting bén viing yéu
» Doingt lanh dao chu chét 1a nhiing can bd b kinh nghiém, tAm huyét, c6 tim nhin rd rang, lanh dao cong ty phét cdu Doanh nghiép phai dinh hudng lai chién lugc phat trién theo hudng bén viing, diy 13 mot thach thiic nhung ciing
13 co hoi d€ Cong ty néng cao nang lyc quan tri, md rong khach hang va thi trudng, san xudt bén viing.

 Bién d6i khi hau lam ting ty 1¢ sdu bénh va gay ra cdc sy kién thdi tiét cuc doan kho ludng anh hudng

16n dén ning sudt va san lugng cac cay néng nghiép khac ndi chung va céy cao su noéi riéng; budc Cong ty

trién bén viing khong nhiing trén cdc khia canh moi trudng, xa hoi, ma con bén viing vé€ mit tai chinh, dén dau xu
hudng phit trién xanh, chuyén déi s6, dap ing nhu ciu khach hang;

 San phdm cta DRI da dugc VRA cép chiing nhian Nhén hiéu Cao su Viét Nam va ¢ ché diing tai phai c6 gidi phdp sdn xudt bén viing d€ tham gia vao chudi cung ting bén viing toan cau;
céc thi trudng khé tinh nhu My, EU, Han quéc, Dai Loan,...véi thi phdn ngdy cang tang trudng. Ty 1é « Ngudn nhan lyc han ché, co s¢ ha tdng thdp tai nuc ban Lao la mot trd ngai cho viéc ing dung
xudt khiu cao, dn dinh & muc binh quan 65%/t6ng hang tiéu thu/nam, trong dé ty trong sdn xuét va codng nghé 4.0 trong cong tac quan tri cong ty;
ban san phdm CV la san phdm cao cip co gid tri gia ting cao, ngay cang ting;

o B&n nam lién tiép (2019-2022) DRI déu dugc vinh danh trong top 50 doanh nghiép c6
kim ngach xuét kh4u cao su cao nhit Viét Nam theo s6 liéu ctia Tong cuc Hai quan;

o Nguyén liéu thay thé, Xu huéng Thé giéi hudng dén dung cic nguyén vt liéu tai ché,
bén viing va thin thién v6i moi truong tli d6 sé giam nhu ciu cao su thién nhién.

biém yéu Co hoi
o Nam 2022 DRI dugc cong nhin Nhén hiéu cao su Viét Nam cho 03 san phdm
SVR3L, SVRCV60, SVR10 tiing budc khing dinh thuong hiéu cao su DRI trén thi
trudng thé gisi;

« Thang 3 ndm 2023 DRI da ky hgp dong tu vin, ndm 2024 ndp don danh gia chinh thic
chting nhin FSC-FM/CoC cho vuon cy cao su tai Lao, Nha mdy ché bién tai Lao va mang

o Tinh trang thiéu hut lao dong bao gém ca gian tiép va truc tiép tai Daklaoruco,
cdc tac dong tiéu cuc clia thoi tiét, tinh trang trom cdp ma ngay cang phiic tap la
nhiing nguyén nhin ma cdc ndm lién tuc gan day DRI khong hoan thanh ké hoach
san lugng;

o FED tiép tuc duy tri chinh sich ting 1ai sudt d€ kim ham lam phét sé tdc dong tiéu cuc dén
chinh tac ty gia ciia Nu6c Lao qua d6 dnh hudéng dén lgi nhuén ctia Cong ty; Lam phat con ¢ mtic thuong mai DRI Déy la co héi d€ cdc san phdm DRI nhanh chéng dép ting dugc nhu cau tiéu
cao, nén chi phi ddu vao va chi phi logistic van & muic cao, anh hudng dén gid thanh san phim. dung mdi, tham gia chubi cung ting bén viing toan cau;
« Duybéonidm 2023 tinh hinh ting trudng ctia cdc nudc 16n déu cham lai khong ngoai trii xay ra suy thoai « Viét Nam la mot trong s6 nhiing nudc ky két rét nhi€u céc hiép dinh thuong mai song phuong, da
kinh t€ din dén t6ng ciu chung gidm, téng cung tit d6 ciing gidm theo. DRI sdn phdm cht yéu 1 xudt khiu phuong, h tro rat 16n cho xudt khau hang héa ctia Viét Nam ra thi tridng Quéc t€ trong d6 cé mét hang
ciing sé bi anh huéng; cao su;
o Dic tht la nganh san xudt nong nghiép nén phu thudc nhiéu vao yéu t6 thoi tiét, khi hau. Véi tac dong ctia bién o Trung Qudc didn md ctia la tin hiéu t6t cho giao thuong kinh té toan cau. Gid ddu dang xu hudng gidm hé trg cho
d6i khi hu ngay cang cuc doan: mua gidng, 1a lut, han hén, dich bénh,..da dnh hudng dén ning sudt va stic khoe ctia gid cao su;

Hiép dinh thuong mai ty do nhu EVFTA, UKVFTA va RCEP c6 hiéu luc cting vé6i sy phuc héi ctia nén kinh té toan cu,

sé c6 tdc dong tich cyc gitp tang cdu d6i véi hang xudt khiu ctia Viét Nam trong d6 ¢6 mit hang cao su.

vuon cdy; ¢
o Vudn cly cao su tai Lao xa vé dia ly, nudc ban Lao khdng c6 cang bién nén chi phi vin chuyén cao hon cdc don vi
trong nudc; o Chi phi tai chinh ctia Cong ty ngay cang gidm, do ng¢ vay gidm dén, 1a co hoi d€ ting tich liy cho Cong ty. Cac khoan vay bang
o Dy dn ddu tu cao su c6 thdi gian thu héi von dai, ddu tu vao nhiing ving khé khan, viing siu, viing xa, vung bién gii thiéu thén USD dugc xti Iy gin hét trong ndm 2022 sé giam nhiéu dnh hudng tiéu cuc tit chénh léch ty gia.
v€ ha ting 1an co s& an sinh x4 hoi; qua trinh thuc hién dau tu gap khd nhiéu kho khin do khéc biét vé luat phap, vin hda; co ché « Cong ty da xay dung hoan thién va thong qua PHDCD phuong 4n tai canh vidn cao su theo 16 trinh ddm béo san lugng, doanh
dau tu nudc ngoai con nhiéu bat cdp...Do anh hudng ctia giong 16¢ nhiéu vudn cay phai dua vao chu ky thanh ly sém do khong du thu, 1gi nhuan khéng bién dong nhiéu qua cac nam.

mét do cay cao/ha.
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NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Vé vudn ciy

Vudn céy sinh trudng phét trién tot, ning suit cao 6n dinh, chit lugng san phdm tdt ddp ing nhu ciu khach hang va thi trudng. Tuy

nhién, do thiéu hut lao dong khai thic ma trdm trong, nén nang suit binh quén giam.

Chi tiéu Nam 2018 Nam 2019 Nam 2020 Nam 2021 Nam 2022
Néng sudt (tdn/ha) 2,16 1,85 1,8 1,79 1,64
San lli(jng (tan) 18.139,25 15.403 15.206 15.439 13.953

Vé co ciu to chiic

Xay dung, ban hanh va dp dung hé théng cic quy trinh, cac
chudn muc trong san xuét va ché bién tich hgp gitia cic quy
dinh, quy trinh FSC va quy trinh quén Iy chét lugng theo ISO
tu do6 gitp cho codng tac quan ly ngay cang hiéu qua. Cac hoat
dong san xudt kinh doanh phai tuan tha theo quy dinh cua cac
tiéu chudn quan ly Qudc té€ nhu: tiéu chuin ISO 9001:2015;
tiéu chudn ISO/IEC 17025; Cac quy dinh ctia FSC.

Giao quyén cht dong cho lanh dao céc don vi dé thyc hién mot
cach linh hoat kip thoi cac ké hoach ctia Cong ty ma PHPCD,
HDQT giao.
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Ché bién, nang cao chit lugng san phidm

B8 sung 01 mdy can kéo tai day chuyén mu nuéc nham loai bo
tot nhét cac serum trong cao su, kiém sodt viéc st dung hoéa
chit chéng dong ngoai 16 ti d6 gitp chit lugng san phdm 6n
dinh nhit 1a chi tiéu mau.

Trang bi thém may do kim loai day chuyén mu nuéc, nhu vy
ca hai dau chuyén ma nuéc va ma phu déu trang bi may do
kim loai d€ phat hién kim loai trudc khi déng goi.

Tép trung cong tdc vé sinh chén ngoai 16 nhim nang cao chit
lugng ml nguyén liéu dau vao.

Cai tién mot s6 cong doan trong quy trinh ché bién theo khuyén
cao cua Doan danh gid Hiép hoi Cao su Viét Nam (VRA).

Vé quang ba thuong hiéu

Tham gia cac hoi trg trién lam, cic hoi nghi khéch hang do Hiép hoi cao
su Viét Nam t6 chiic, thong qua cac tham tan thuong mai va gép go khach
hang d€ quang ba san phdm cta Cong ty ra nudc ngoai;

Lu6n chi trong chét lugng san phdm, duy tri chét lugng 6n dinh, lam t6t
kh&u hiu mai, ludn ling nghe, dong hanh cung khach hang, tiing buéc
cung c6 thuong hiéu DRI trén thi truong Quéc té;

Thuc hién céng b6 thong tin minh bach, thuc hién t6t cdc nghia vu ndm
trong cac gid tri c6t 161 chia Cong ty d6 1a Sy cong bang, Tinh tradch nhiém,
Tinh minh bach va trach nhiém giai trinh.
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KE HOACH PHAT TRIﬁN TRONG TUONG LAI
Cac chi tiéu chinh

Can ct tinh hinh cung cau, thay d6i nhu ciu ctia khéch hang, nang luc san xuét ctia Cong ty cling nhu dy bao vé dién bién sap t6i
ctia nén kinh t€ trong va ngoai nudc, Ban diéu hanh xay dung cac chi tiéu san xuft kinh doanh trong nam 2023 nhu sau:

Cao su:

 Khai thac: 15.000 tdn mu quy kho; ning suit binh quan dat 1,76 tin/ha;
o San lugng tiéu thu dy kién 15.000 t4n;

« Gia ban binh quan 34,034 triéu dong/t4n (1.430 USD/t4n);

 Gid v6n hang ban 30,075 triéu dong/tan (1.264 USD/t4n);

o Ty 1é xudt khiu: 65% trén t6ng lugng hang xudt ban;

Diéu:

o+ San lugng 201 tdn qua tuoi;

+ + Gid ban binh quén 23,800 triéu dong/tdn (1.000 USD/tin);
« + Gid vén hang ban 23,74 triéu d6éng/tdn (997 USD/T4n);

So bo két qua kinh doanh nam 2023:

» + T8ng doanh thu 13 527.793 triéu dong;

o + T8ng chi phi 455.896 triéu dong;

« + Lgi nhudn hgp nhét truéc thué: 71.897 triéu dong;
o+ Lgi nhuén sau thué dy kién: 56.137 triéu dong;
o+ Tylé chia 6 tiic nam 2023 du kién: 5% vén diéu 1é.

- | - -
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Cin ct d€ hoan thanh ké hoach

« Giai phap vé ky thuét va t6 chiic san xudt: thyc hién t6t, dong bo cac gidi phap ky thuat khai thac, ché bién. T8 chiic t6t cong tac
khai thac mu cao su, tuyén dung va bé trilao dong hgp 1y, chi trong trang bi vat tu khai thac, phan bén ngay tii du vu cao. Thuc hién
cdc cong doan cham s6c ding quy trinh ki thuat, ddm bdo vudn cay sinh trudng, phat trién t6t. Nang cao chit lugng san phdm mu
cao su ché bién. Tang cudng chi dao cong tac bao vé vudn cly, san phdm va vit tu.

o Giai phép vé tai chinh: thyc hién t6t viéc kiém soét chi phi, gid thanh san xudt nhim dam bao hiéu qua kinh doanh theo Nghi
quyét cia PHDCD va HPQT giao. Co cdu ngudn von va thuc hién cdc gidi phdp tai chinh nhim tiét gidm chi phi tai chinh, han ché
anh hudng ctia chénh léch ty gia.

« Gidi phép vé€ kinh doanh xuét nhip khéu: tiép tuc duy tri méi quan hé véi cac khach hang hién tai va tich cyc mé rong va khai
thdc céc thi trudng méi. Theo doi dién bién gid ca thi truong dé cé chién lugce ban hang hgp ly, mang lai hiéu qué kinh doanh cao.
Giao Daklaoruco thuc hién thi diém mua mu cao su nguyén liéu vé ché bién cao su SRV 10, 20 d€ tiing budc b dép san lugng thiéu
hut khi vudn céy dua vao 1§ trinh thanh ly.

« Chi dao Daklaoruco bam sat muc tiéu trong chuong trinh phit trién bén viing theo chu truong ctia HDQT, phén ddu dén ndm
2024 dugc cdp ching nhan FSC-FM cho vuén cdy cao su tai Daklaoruco, FSC-CoC cho nha may va mang kinh doanh ctia DRI. Thuc
hién cdc hanh dong khic phuc cdc ton tai vé tiéu chuén ctia Nhan hiéu cao su Viét Nam d€ duy tri chiing nhén nhan hiéu trong nhiéu
nam tiép theo.

+ Tiép tuc chi dao Cong ty NN CNC DRI thdm canh, cham s6éc vuon ciy cho dén khi chuyén nhugng xong toan bd phin vén ctia
DRI 3 3

GIAI TRINH CUA BAN GIAM POC POI VOI Y KIEN KIEM TOAN

Y kién cua kiém toan

Theo y kién ctia ching t6i, B4o cdo tai chinh hgp nhit da phan dnh trung thuc va hgp ly, trén cac khia canh trong yéu tinh hinh tai
chinh hgp nhat cua Tap doan tai ngay 31 thang 12 ndm 2022, ciing nhu két qua hoat déng kinh doanh hgp nhit va tinh hinh luu
chuyén tién té hgp nhit cho nam tai chinh két thic cuing ngay, phu hgp véi Chudn muc ké toan, Ché do ké todn doanh nghiép Viét
Nam va cac quy dinh phap ly 6 lién quan dén viéc l4p va trinh bay Bdo cdo tai chinh hgp nhat.

Giai trinh cta DRI: Khong c6 ¥ kién giai trinh.
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HOI DONG QUAN TRI

banh gia caa HDQT doi véi thi trudng cao
su thé gidi

Moi trudng kinh t€ vi mo6 va Hiéu qua cta
cac chinh sach tac dong dén thi trudng cao
su

Panh gid caia HDQT vé cdc mdt hoat dong
cta Cong ty

K& hoach va dinh huéng cia HDQT nam

2023

uF e P
S
Sei
Lt

s
Tyl R e L
o' I
] .:1.1-
i AR S

DRI HUGNG DEN PHAT TRIEN BEN VUNG | 68




PANH GIA CUA HPQT POI VOI THI TRUONG CAO SU THE GIOI

Panh gia caa HDQT d6i vé6i thi trudng cao su thé gisi

Nam 2023 thi trudng cao su thé giéi phu thudc vao 02 kich ban:

Bo6i canh dia chinh tri kha quan va d6ng USD yéu hon.

o Thong tin t6¢c do ting lai sudt nam 2023 cua FED cham,
Trung quéc ddn md ctia 1a nhiing thong tin tich cuc d6i véi
nén kinh té toan cau, c6 thé ho trg hoat dong mua ban ddu co
trén thi trudng cao su. Cac dy bao nhu sau:

o Tu thang 1-6/2023 gia cao su kha ning ting do yéu t6
cung-cdu thuén lgi, san lugng khai théc cao su gidm do budc
vao chu ky nghi sinh ly.

o Giai doan 6 thang cu6i ndm san lugng cao su tang lén dang
ké so v&i miic tiéu thy, lic ndy yéu td cung-ciu khong hé trg
nhiéu cho viéc ting gid, Tuy nhién viéc Trung Qudc ma clia
ciing thic ddy nhu ciu d6i véi cao su thién nhién khé ning gia
cao su c6 thé cai thién nhung & miic d6 han ché.

Lam phat trén thé gi6i van ¢ mic cao, FED tiép tuc duy tri
chinh sach téng lai sudt, khé khan ctia hé théng ngin hang
toan ciu va nguy co suy thoai kinh té.

o Tinh hinh kinh t€ khé khan, tdng ciu sup gidm anh hudng
tiéu cuc dén thi truong hang hda trong d6 c6 cao su, Tuy nhién
trong béi canh nén kinh t€ toan ciu con nhiéu thach thic van
c6 ctia sang cho nganh cao su khi Trung Quéc md ctia va My
nhap khéu cao su dugc ky vong ting trong thadi gian téi. Ngoai
ra gid diu van giti & muc cao, do sy tré lai cta nén kinh t&€
Trung Qudc lam nhu cdu st dung nhién liéu ting; ti d6 ciing
hé trg cho gia cao su ty nhién cé thé tang trong nam 2023.

o Trén binh dién toan ciu, tap doan ISRG cua Singapore du
béo nhu céu st dung cao su thién nhién trén thé giéi sé ting
trudng déu din 2,4% trong moi ndm trong giai doan 2023-
2031, tang manh so v6i muc ting 1,8% ctia nam 2022.
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Moi truong kinh té vi mo va Hiéu qua cta cac chinh sach tac dong dén thi truong cao su

Trong nhiing nam qua Chinh pht d3 ky rit nhiéu cac hiép dinh da phuong, song phuong véi muc dich tao viéc lam cho ngudi dan,
ddy manh xudt nhép khéu. Hiéu qua ctia nhiing chinh sich nay hé trg rit nhiéu cho cdc doanh nghiép ma cu thé trong nhiing nim
gan day nudc ta ludn co6 thing du thuong mai, xudt khiu ctia Viét Nam da c6 mdt budce tién 16n, cao su cling dugc hudng lgi tit nhiing
chinh séch nay véi kim ngach xuét khiu déu ting trudng hang nim.

Budc vao nam 2023 véi chinh séch gidm 1ai sudt va nhiéu chinh séch tai khoa khac cia Chinh pht d€ phuc héi nén kinh té, du béo
ndm 2023 GDP nudc ta tiép tuc ting trudng tuy nhién sé chdm lai do chiu dnh hudng ctia bsi canh kinh t€ toan ciu.

Hiép hoi Cao su Viét Nam (VRA) dang d4y manh viéc cip ching nhidn Nhan hiéu Cao su Viét Nam/Viét Nam Rubber. Day 1a mot
trong nhiing viéc lam cén thiét bén canh viéc ning chét lugng trong va ché bién cao su nham huéng dén xay dung thuong hiéu cho
cao su Viét.

V€ g6c d6 doanh nhiép va ngudi dan ciang tich cyc thay d6i mo hinh, phuong phdp san xuit theo hudng dp dung khoa hoc cong
nghé, tiép can v6i nhiing tiéu chudn khic khe hon cta thi truéng nhu céc tiéu chuén ISO, FSC, PEFC,...
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PANH GIA CUA HPQT POI VOI THI TRUONG CAO SU THE GIOI

Panh gia caa HPQT vé cac mat hoat dong cia Cong ty
Danh gia tinh hinh thuc hién cac chi tiéu chinh trong nam 2022

Nam 2022, nén kinh t€ thé giéi d6i mat v6i tinh trang lam phét cao phai thuc thi chinh sach thét chit tién té, gid hang héa nguyén
vat liéu déu tang cao do lam phat dnh hudng tiéu cuc dén chi phi san xuét trong khi gia cao su lai giam so v6i ndm 2021. Tinh trang
thiéu hut lao dong, thoi tiét mua tap trung nhiéu vao cic thang 5,6, giong 16¢ 1am giy d6 cao su danh hudng dén chi tiéu san lugng.

Tu nhiing yéu t6 trén ndm 2022 DRI DRI tiép tuc khong hoan thanh ké hoach san lugng (dat 90%KH), doanh thu giam do san lugng
tiéu thy va gid ban gidm, chi tiéu xuit khdu khong dat ké hoach. Tuy nhién chi tiéu 1gi nhuan vugt ké hoach dé ra do loai bo chi phi
tai chinh (danh gid khodn vay USD) trong n¢i bo tdp doan khi hgp nhét dan dén lgi nhudn hgp nhit ting lén. V& ban chit thi tai
Cong ty con Daklaoruco lgi nhuan van cao do ban hang thu USD, ty gid USD cao dan dén doanh thu ban hang cao trong khi chi phi

khong bién dong nhiéu vi HDQT DRI cha ddng cho cht truong dé Daklaoruco mua nhiing vat tu thiét yéu tit ddu ndm nén it bi tac

"

dong ctia lam phat.

Vé trach nhiém mdi trudng va Xa hoi:

Nédm 2023 DRI sé hoan thién viéc danh gid va cdp chiing nhan
cho hé théng st Iy nudc thai tai nha may ché bién theo tiéu
chuén ISO 14.001;

Chu trong cong tac tai st dung nguyén liéu ddu vao, han ché
st dung nhién liéu hod thach béng cich thay cdng nghé st
dung ddu diezen bing cong nghé sti dung nhiét tu tin dung
d6t canh nhanh, gb vun riing tréng, vudn cao su,...

Chim lo doi séng ngudi lao dong, hd trg cong dong,...
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Vé hoat dong cuia Ban Tong giam doc

Céc hoat dong ctia Ban T6ng gidm ddc tuan tha ding quy dinh
cta Phép luét, diéu 1é va cac quy ché quan ly noi bo Cong ty;
ba diéu hanh Coéng ty hoan thanh t6t nhit & muc cé thé cic
chi tiéu chinh, nhiém vu ma DPHDPCD, HDPQT giao; thudng
xuyén xin y kién HPQT vé mét cha truong déi véi nhiing vin
dé vugt thdm quyén, tham muu cho HPQT nhiing giai phép
g6p phén vao su phiét trién chung ctia Cong ty.

Nhén dinh viéc thuc hién céac chi tiéu nam 2023

Ném 2023 nén kinh t€ vita buéc qua nhiing kho khan do dai dich Covid-19 va diing trudc nhitng du bao vé kha nang suy thoai kinh
t€ v4i nhiing tin hiéu khong mdy kha quan nhu ty 1é lam phét con miic cao, FED va ECB van tiép tuc ting lai sudt, cdc ngan hang My
va Phuong T4y dang gap khé khin do hé qua ctia chinh sdch néi long tién té trudce day va viéc lién tuc tang 1ai sudt cua FED va ECB.
Cudc xung dot Nga-Uraina van con tiép dién chua c6 hoi két, kinh t€ Trung quéc phat trién tr lai, nhung con chiu nhiéu tic dong
ctia yéu t6 hau Covid. Téng ciu chung suy gidm anh hudng dén ngudn cung,...1a nhiing yéu t6 bét lgi trong nam 2023.

Viét Nam chung ta budc vao nam 2023 chinh pht da dung nhiéu chinh sach hé trg nén kinh t€ nhu chinh sdch gidm lai sudt hoat
dong cta cac ngan hang, tiing budc thao gid vé trai phiéu doanh nghiép,..kinh t€ Viét Nam ndm 2023 van ting trudng nhung sé ting
trudng cham lai do anh hudng chung ctia nén kinh t€ thé giéi. Trudc tinh hinh vi mé nhu trén du bao sé con nhiing kho khin, thach
thitc d6i véi nganh cao su néi chung va DRI ndi riéng trong nam 2023.

DRI lién tuc trong nhiing nam qua kh6ng hoan thanh chi tiéu ké hoach san lugng ngoai cac yéu t6 vé thoi tiét khi hau, yéu t6 lao dong
cang dang 1a vdn d¢€ con ton tai ma dén nay van chua thé giai quyét do dic thit nudc ban nhiéu 1€ hoi, tép tuc ctia ngudi Lao mang
tinh cong déng cao, cac 1€ hoi, ma chay, hiéu hy ngudi lao dong nghi nhiéu anh hudng dén ngay céng khai thac.

Tinh hinh lam phat con tiép dién, viéc tiép tuc duy tri chinh sich ting 1ai suit ciia FED sé lam dong tién Lak Lao mat gia tit d6 anh
hudng dén chi tiéu 1¢i nhuén ctia DRI do yéu t6 16 chénh 1éch ty gid;

Mic du tinh hinh con khé khén, Ban lanh dao DRI van quyét tdm lanh dao cong ty theo hudng phat trién bén viing, than thién mdi
trudng, dam béo cac yéu t6 vé an sinh x4 hoi. Nam 2023 DRI chinh thic ky hgp déng thué tu vidn d€ hudng t6i duge cdp ching chi
riing FSC-FM cho vudn céy cao su tai Lao va FSC-CoC cho nha may ché bién cao su va mang thuong mai ciia DRI v6i muc tiéu cham
nhdt 13 ndm 2024 sé dugc chiing nhan.
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CAC KE HOACH, PINH HUOGNG CUA HQOI PONG QUAN TRI NAM 2023

Dinh huéng ciia Hoi dong quan tri

« Chi dao Daklaoruco tim kiém céc giadi phdp tuyén dung, git
ngudn lao dong han ché thip nhét ty 1é trong vion, ddm bao viéc
hoan thanh ké hoach san lugng ctia DRI o
o Chi dao sat sao Ban diéu hanh t6 chtic san xuét, thuc hién tot

cac chi tiéu ma DPHDCD giao, tao 1¢i nhuén tich lay, ddm bao

Ké hoach phat trién trong tuong lai

o Duy tri chiing Chiing chi riing Quéc t&€ FSC FM/CoC cho g va mu cao
su tai Cong ty TNHH cao su Bdk Lk, tinh Champasak, CHDCND Lao truc
thu¢c DRI va ESC CoC thuong mai cho DRI; Chiing nhan Nhan hiéu cao su
Viét Nam cho san phdm mu cao su thanh phdm SVR 3L, SVR CV60, SVR 10.
« Tiép tuc ning cao chit lugng sian phdm, miu ma, bao bj, ting cudng cong
tac quang cdo tiép thi mé rong thi trudng, khach hang, tling budc x4y dung
thuong hiéu DRI c6 uy tin trén thi trudng thé gisi;

o ~Nghién ctiu san xuit thém sdn phim c6 gid tri gia ting cao hon nhu san
ph&m CV, SVR10 céng nghé méi nhim tao thé chtt dong, khi thi trudng cin
mdt hang nao thi DRI luén trong tim thé cht dong san xuit va tiéu thy;

nguodn tai chinh bén viing cho Cong ty. Duy tri viéc chia ¢ tic 6n
dinh cho c6 dong;

+ -Kién dinh v6i muc tiéu phat trién bén viing, phét trién kinh
t€ trén quan diém trdch nhiém véi moi trudng va xa hoi, huéng
dén nhiing thi trudng cao cdp nhu My, EU, Han quéc,....v6i ty 1é
xudt khiu 6n dinh 65% trén tng lugng hang tiéu thu hang nam.
Gia ting san lugng mu SVR CV trong cd cdu san phdm mu cao su;
o Khong ngting tiép can hoc hoi nhiing phuong phap quan ly,
ché bién hiéu qud, duy tri Nhan hiéu cao su Viét Nam, cung c6
niém tin vé chit lugng san phdm véi khach hang; o Chut trong cong tac dao tao, nang cao chit lugng ddi ngdi can bd, nhit la
« Phdin d4u hé thong quan ly méi trudng dugc chiing nhan theo can b quan ly, c6 ké hoach tuyén dung va dao tao doi ngii lao dong gian tiép
tiéu chudn ISO 14001:2015 trong nim 2023;

o Trién khai phuong én thanh ly vuon cay cao su kém hiéu qua
tai Daklaoruco, theo Phuong an da dugc DPHDCD thuong nién
ndm 2021 thong qua, trén co s& linh hoat, phtt hgp véi tinh hinh
tai chinh ctia Cong ty trong tiing giai doan, cé ké hoach chuén bi

la ngudi Lao nham dan thay thé ngudsi Viét Nam lam viéc tai nu6c ban;

o. Hang nam tu ngudn lgi nhuan thuc hién trich lap cdc quy trong dé céd
nguén quy ddu tu phat trién nham dam bao cho k& hoach téi canh vudn cao su
ctia DRI sau nay va duy tri viéc chia ¢6 tiic 6n dinh cho cic c6 dong;

o Trién khai K& hoach khai thic, thanh ly va trong tdi canh vudn cao su kém
hiéu qua, pht hgp véi thai han cua hgp dong t6 nhugng dit véi Chinh pha
Lao. Pinh hudng x4y dung xudng so ché gb tai Daklaoruco dé tin dung ciy

ngudn von d€ tai canh hiéu qua;

» Tiép tuc chi dao Cong ty NN CNC DRI tham canh, cham séc
vuon cdy cho dén khi chuyén nhugng xong toan b6 phan von cta
DRI

+ Chi dao Daklaoruco thi diém viéc mua ma nguyén liéu dé ché
bién san phdm SVRI10, 20 d€ dén nam 2025 c6 thé bu dugc san
lugng mu cao su ché bién bi hut do phai thanh ly vudn cay theo
16 trinh.

cao su trong thoi ky thanh ly, néu tinh hiéu qua cao.

L]
. Céac bién phap thuc hién

o Thuc hién t6t quy trinh ky thuat, ddm béo sy sinh truéng phat trién ctia vudn cay cao su, ddm bao thoi gian khai théc tdi uu, cho
nédng sudt cao, 6n dinh; ddy manh cong tac ché bién, ning cao chit lugng, mau ma san phdm mu cao su, tiing buéc xdy dung thuong
hiéu DRI-Daklaoruco tré thanh thuong hiéu dugc nhiéu thj trudng trén thé gisi biét dén.

+ Néng cao niangluc doi ngit CBCNV tai cong ty me, tim kiém, dao tao, x4y dung ngudn nhan Iyc 6n dinh cdng ty con Daklaoruco,
dam bédo doi s6ng va thu nhap cho ngudi lao dong. Lam tdt cdng tac quan ly, quan tri t6t gid thanh nhdm t6i da hoéa lgi nhuan ctia
c6 dong.

« Phoi hgp t6t v6i don vi tu vén, bd tri nhén lyc vat luc phin ddu dén ndm 2024 dugc cip chiing nhén riing cao su bén viing theo
tiéu chudn ching chi riing quéc té€ (FSC-FM) cho dién tich vuon cao su dat chudn tai Daklaoruco, FSC-CoC cho nha mdy ché bién
tai Lao va mang thuong mai tai DRI. Duy trinh chting nhin hang ho4 cao su Viét Nam;

« Thuyc hién viéc thanh ly nhiing vudn cao su kém hiéu qua tai Daklaoruco va thuc hién x4y dung vuon nhan giéng cao su; trong
tai canh theo phuong an dugc PHDCD thudng nién 2021 thong qua;

o Tim kiém ddi téc xay dung nha may so ché gb cao su tai Daklaoruco khi vuon céy di vao chu ky thanh ly nham b6 sung 1gi nhuén
gia tdng sau chu ky khai thac;

« Tiép tuc chi dao Cong ty NN CNC DRI tham canh, chdm séc vudn cdy cho dén khi chuyén nhugng xong toan bo phan von ctia
DRI

+ Chi dao Daklaoruco thi diém viéc mua mu nguyén liéu dé€ ché bién san phdm SVR10, 20.
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()5 BAOCAO PHAT TRIEN
BEN VONG

o Muc tiéu phat trién bén viing

« Nguyén tac phat trién bén viing

o Chién lugc phat trién bén viing ngan han,
trung han va dai han

o Chinh sach phat trién bén viing

o Phat trién bén viing hudng t6i tiém can véi
cac chi tiéu Phat trién bén viing ctia Lién
Hop Quoc

e Vai tro va trach nhiém cua cac cap quan ly
trong viéc trién khai phat trién bén viing ctia

Doanh nghiép
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MUC TIEU PHAT TRIEN BEN VONG

Muc tiéu phat trién bén viing cia DN: Hiéu qué vé kinh té- Bao vé moi trudng- Trach nhiém xa hoi ma cu thé 1a Pam
bao hai hoa lgi ich ctia cac bén lién quan gom:

Doanh nghiép: San xuit kinh doanh c6 hiéu qua;

Khdch hang : Tuan thi cam két, cung cip cho khach hang sin phim c6 chit lugng 6n dinh, da dang, lam t6t hiu mai;
Nha d4u tu: St dung hiéu qua tai san, nguén luc, cung cip thong tin kip thoi, chinh xac. Pam bao lgi ich cua c¢d dong;
Ngu¢i lao ddng: c6 co héi dugc dao tao, phat trién nghé nghiép, tu do tham gia hiép hdi doan thé dugc nha nuée cho
phép, tra luong day du, dung hen, thuc hién tdt cac ché d9 dai ngé khac;

Nha cung cdp: Théa thuin cong bang, huéng t6i lua chon nha cung cdp cung chi huéng vé PTBV dé€ xiy dung chudi
cung tng toan dién vé PTBV;

Moi trudng, xa hdi, cong dong: St dung hiéu qua tai nguyén, thuc hién tét an sinh xa héi, thuéng xuyén tham van
cdng dong vé cac van dé lién quan, hd trg cdng dong;

Co quan quan ly nha nudc: Tuan thu phap luét, thuc hién t6t nghia vu ndp ngan sich, cung cip thong tin day du , kip
thoi theo yéu cau.

NGUYEN TAC QUAN TRI PHAT TRIEN BEN VONG

Trach nhiém: Tuan tha phdp luit cta Viét Nam va cac qudc gia ma DRI d4u tu, Cong nhén quyén lgi ctia cac bén lién
quan theo quy dinh ctia Phap luat;

Trach nhiém Giai trinh: Pam bao viéc hoach dinh chién lugc cho Cong ty, thuc thi viéc gidm sat c6 hiéu qua hoat déng
cua HDQT, ddm bao viéc gidi trinh cia HDQT d6i v6i c6 dong va cac bén lién quan;

Cong bing: Ddi xti cong bang véi tit ca c6 dong ké ca c§ dong nho 1¢;

Bén viing: Dam bao lgi ich bén viing cho cc bén lién quan, ddm béao hai hoa gitia phat trién cdng ty va phat trién kinh
té - x4 hoi va moi truong;

Minh bach: Dam béo viéc cong khai thong tin vé cac vin dé lién quan t6i doanh nghiép theo quy dinh, kip thoi va chinh
xac. Ngoai viéc cong bo thong tin theo quy dinh ctia thong tu s6 96/2020/TT-BTC ngay 16/11/2020 ctia B Tai chinh, DRI
con chu dong cong bd nhiing thong tin lién quan dén hoat dong ctia Codng ty hang thang d€ cac nha dau tu biét.

Nim 2020, HDQT Cong ty da ban hanh Quy ché ndi by vé Lya chon nha thdu mua sdm trong hoat dong SXKD va duy
tri hoat dong thuong xuyén ctia Cong ty DRI va cac cong ty con, qua d6 dam bao hoat dong ctia Cong ty ngay mot minh
bach, hiéu qua hon.

Nédm 2021, Cong ty da hoan tat viéc bién soan Diéu 1¢, Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong cia HDQT,
BKS, pht1 hgp v6i Lust DN 2020 va Luat chiing khodn 2019 d€ trinh PHPCD thong qua dong thoi HDQT ciing ban hanh
cac quy ché dé phu hgp véi biéu 1¢, Quy ché quan tri ndi bo va cac van ban phdap luat hién hanh khac nhu: Quy ché quan

ly tai chinh, Quy ché Cong b6 thong tin, Quy ché cli ngudi dai dién phan von cua DRI tai doanh nghiép khac...;
biéu l¢, cic quy ché noi bo ludn cap nhat, cai tién phi hgp vé6i cic quy dinh ctia phép ludt, dinh hudng phat trién ciia Cong
ty dam bdo tinh hiéu lyc va hiéu qua;
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CHIEN LUQC PHAT TRIEN BEN VUNG NGAN HAN, TRUNG VA DAI HAN

Ngén han( ndm 2023)

o Thué tu vin hoan thién tht tuc h6 so d€ xin danh gia ching
nhan FSC-FM cho vuon cao su dat chudn tai Daklaoruco,
FSC-CoC cho nha may ché bién, mang thuong mai ctia DRI;
« Hoan thién hé so xin ddnh gid va dugc cong nhan Hé
théng st ly nudc thai tai nha mdy ché bién theo tiéu chuidn
1SO 14.001;

o Lién tyc cai tién, hoan thién céc tiéu chi, duy tri chiing
nhan Nhan hiéu cao su Viét Nam cho san phdm cao su SVR3L,
SVRCV60, SVR10.

Trung va dai han, tam nhin 2054

« Dugc cép chiing chi riing FSC-FM cho vudn cao su dat
chudn tai Daklaoruco, FSC-CoC cho nha mdy ché bién, mang
thuong mai ctia DRI;

« Duy tri cac Chiing nhan FSC -FM/CoC cho vui6n cay cao
su, nha may ché bién va mang thuong mai cua DRI, ching
nhin hé thdng quén ly theo tiéu chudn ISO 9000, Hé théng
quan ly moi trudng theo tiéu chudn ISO 14000, Nhan hiéu cao
su Viét Nam cho san phdm cao su SVR3L, SVRCV60, SVR10;
o Thuong xuyén cép nhat cic quy dinh méi ctia FSC, cong
udc quéc té€ dé cai tién hé thong ngay mot hiéu qua hon;

o Tiép tuc tranh tht sy hd trg cla cic t6 chiic NGOs trong
qua trinh thuc hién Chuong trinh phat trién bén viing.
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PHUONG THUC TIEP CAN VA GHI NHAN Y KIEN
PHAN HOI CUA CAC BEN LIEN QUAN

C4 dong/nha dau tu: Gip go truc tiép, thong qua PHDCD, fanpage, Website;
Nguoi Lao dong: Gap truc tiép, hdi nghi ngudi lao dong, cac chuong trinh dao tao, t6 chiic cong doan, s6 hotline;

Khach hang: Théng qua doi ngi ban hang, gip g& truc tiép khich hang, trao d6i online, cac budi gdp mat khach hang hang naim do

Hiép hoi cao su t6 chuic hodc cdc hoi nghi, hoi chg xdc tién thuong mai trong nude va qudc té;

Déi tac/nha cung cip: Gap go truc tiép;

Cong dong: Ban trudng, tham gia hop cdng ddng, cic budi tham vin cdng dong, cong khai s dién thoai hotline;

Co quan quan ly: Thong qua céc budi hop, gip mit do Chinh phu, cdc B, S§ Ban nganh, Hiép hoi Cao su Lao, Hiép hoi Cao su Viét

Nam, Hiép hoi Trai ciy Viét nam t6 chuic, trao d6i thong tin qua dudng van ban,...

Cac hanh dong cu thé:

Cacbén
lién
quan

Cg dong/
Nha ddu tu

Cac noi dung
dugc quan tam

Hoat dong kinh
doanh ting trudng

bén viing, hiéu

qua;

Hanh dong caa DRI nam 2022

Quan trj t6t gid thanh, linh hoat trong diéu
hanh sxkd trong b6i canh hiu dai dich bénh
covid va cudc xung dot gitia Nga v6i UKraina
tac dong tiéu cuc dén két qua kinh doanh cua
doanh nghiép;

biéu chinh cic chinh sich hé trg ngudi lao
dong, nham giti chin va thu hut lao dong;

Tang dau tu phan bén cho vuodn cay;
Tang cudng ty 1é xudt khiu, gia ting ty trong

san xudt va ban hang CV laloai hang c6 gia tri
gia tang cao.

Hau hét cac chi tiéu déu khong hoan thanh ké
hoach riéng chi tiéu lgi nhuan trudc thué thi
vugt ké hoach dugc giao 3,3%

Hang thang déu cong bs thong tin vé tinh hinh
hoat dong ctia Cty trén Website, Fanpage DRI

D6i xtt binh déng
va dam bao quyén

lgi c6 dong;

Thong tin vé dai hoi dong c6 dong, vé cc nghi
quyét cia HDQT, vé tinh hinh kinh doanh ctia
cong ty déu dugc cong b cong khai téi tat ca
céc cG dong;

Céac kién nghi ctia ¢§ déng déu dugc tiép thu
va phan hoi kip thdi tai cac ky PHPCD hoic
trd 16i bang vin ban/email khi c¢6 dong goi
kién nghi t6i Cong ty.

Cung cép thong tin vé€ hoat dong ctia Cty hang
thang.

Xay dung trang fanpage DRI dé€ cip nhat
thong tin dép cac ¢6 dong nhanh nhét;

Trong nam khong c6 khiéu nai ctia c§ dong vé
céc vin d¢€ lién quan dén quyén loi cta c6ng
dong cing nhu nhiing thic mac, cin gidi trinh
vé€ hoat dong san xudt kinh doanh cta Cong
ty;

Tuén tha luit phap,
thong tin minh
bach

Hoat dong san xudt kinh doanh tuén tha luét
phap;

bam béo cac quy dinh vé€ cong bd thong tin
va duy tri viéc cong bs thdng tin theo quy ché;
Cai tao nang cdp website theo hudng dé cd
dong dé dang truy cép va tim kiém thong tin
khi c4n thiét.

Trong ndm 2022 Coéng ty khong vi pham cac
quy dinh lién quan dén phap luét;

Vén dung cong nghé 4.0 trong quan ly, trudc
tinh hinh dich bénh vao thoi diém dau nim
DRI tién hanh t6 chiic PHDCD TN theo hinh
thtic truc tuyén, cai tién hinh thic bo phiéu va
kiém phiéu theo hinh thtic online trén phin
mém web nham gidm chi phi cho Doanh ng-
hiép, thuan tién cho c6 dong.
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PHUONG THUC TIEP CAN VA GHI NHAN Y KIEN
PHAN HOI CUA CAC BEN LIEN QUAN

Cacbén
lién
quan

Khéch
hang

Céc ndi dung
dugc quan tAm

Chat
phdm 6n dinh, dap

lugng san

tng nhu cdu khéch
hang;

Tang cudng chi
tiéu xuat khau;

Khong ngling md
rong thi truong.

Hanh dong caa DRI nam 2022

Khéng ngting cai tién chat lugng SP, gidm kh-
iéu nai cta khéch hang vé san phdm va dich
vu cua Cty;

Tich cuc tim kiém khach hang, gia ting ban
san phdm SVR CV la nhiing loai cao cip cé gia
tri gia tang cao;

Hang nidm, danh gia tinh hinh chit lugng san
phdm dé€ bdo dudng mdy moc thiét bi va trang
bi cdc thiét bi ddm bao chit lugng san phdm
6n dinh.

San phdm da xdm nhap vao nhiing thi trudng
khé tinh nhu My, EU, Dai loan véi ty trong
ngay cang tang truéng

Trong ndm khong cé khiéu nai nao cta khich
hang vé san phidm va dich vu ctia Cong ty.

Trang bi may do kim loai cho ca déy chuyén
mu nudc va ma phy;

Ngudi lao
dong

Méi trudng lam
viéc ning dong,
chuyén nghiép;

Ché d6 dai ngo tot;
Co hoéi dao tao,
phat trién nghé

nghiép;

Thuodng
tuyén dung cén

xuyén

bod chuyén moén
nghiép vu, trong
dé c6 chu trong
ngudi Lao.

Phan quyén va trach nhiém cho nhén vién;

bam bao ché d6 luong, thudng va cic ché
dd BH khéc; ho trg thu nhép ngudi lao dong
trong boi canh dong tién Lao lién tuc mat gid
do lam phat;

DPugc tham gia cac khéda dao tao ning cao kién
thiic, k§ ndng lam viéc.

Trong nam 2022 Coéng ty da dao tao cho 2409
lugt ngudi vé Tay nghé thg cao, phong chay
chita chdy, kifm nghiém mot s chi tiéu vé
nudc thai, cdng bo thong tin, cac dao tao nhin
thiic vé phat trién bén viing, ...

Mtic luong binh quén tra cho ngudi lao dong
nam 2022 déi véi gian tiép la 17,33 triéu dong/
ngudi/thang dat 98,35%
nhung ting 5,2% so nam 2021; lao dong truc

so véi k€ hoach

tiép chu yéu 1a ngudi Lao nén viéc trd lugng
tinh béng dong Lak Lao va luong binh quén
tang 7,5% so ké hoach.

CBCNV dugc tham gia ddy da cac khoan
BHXH, BHYT, Céng ty c6 chinh sach trich ti
Quy phuc lgi @€ mua BHCN cho CBCNV c¢6
thoi gian lao dong tui 1 ndm trd 1én.

Cacbén
lién
quan

Khach
hang

Cac noi dung
dugc quan tam

Hoat
xudt kinh doanh cé

dong san

trach nhiém, bao
vé moi triong.

Hanh dong caa DRI nam 2022

Diu tu hé thong xt ly nudc thai tai nha may
ché bién;

Thué tu vin xay dung hé théng quan ly méi
trudng theo tiéu chuin ISO 14.001;

Chuyén d6i cong nghé siy bing diu diezen
sang cong nghé sdy nhiét (Biomass) béng
cach sti dung cdc phé phim thyc vit, cti riing
tréng, vudn cao su,.nhdm han ché st dung
nhién liéu hod thach, tiét kiém chi phi, tai ché
nguyén vat liéu; tai stt dung nudc...

Cong ty dau tu hé théng xt Iy nudc thai, ddm
bao nudc thai dat chudn khi xa thai ra moi
truong;

Pang thuc hién x4y dung hé théng quan ly
moi trudng theo tiéu chudn ISO 14.001 phin
d4u ndm 2023 dugc chling nhan.

Hogp dong nha thiu thi cong hé théng siy bing
céng nghé Biomass hoan thanh va dua vao st
dung ndm 2023

baéi tac/
nha cung
cip

béi xt cong bing.
Co chi tiéu danh
gid rd rang;

Ton trong cam két.

X4y dung tiéu chudn danh gid nha cung ting,
codng khai minh bach;

Thuc hién dung hgp dong cam két;

HDQT Cong ty da ban hanh Quy ché néi bo
vé Lua chon nha thiu mua sdm trong hoat
doéng SXKD va duy tri hoat dong thuong xuy-
én ctia Cong ty DRI va cac cong ty con.

Céc nha cung tng van tiép tuc dong hanh
cung vdi cong ty;

Duy tri thi trudng xudt khiu mu cao su thién
nhién & mtic 65%. Trong d6 chd trong mé
rong thi phén tai cac thi trudng cé gia tét, n
dinh nhu My, UE, bai Loan. Nam 2022 do
tinh hinh mua nhiéu vao cac thang 5,6 ty 1¢
mu nudc rét cap nhiéu dan dén thiéu hut khéi
lugng san phdm xudt khiu, ty 1¢ xuit khiu
nam 2022 13 63,73% dat 98,04% ké hoach

Cong dong

. Hd tro sinh ké cho
cong dong;

Tham gia dong goép
xay dung ha ting
kinh té-xa hoi dia
phuong.

Uu tién tuyén dung ngudi dan trong vung du
an dé tao sinh ké 6n dinh va lau dai cho nguoi
dan;

Tai méi Nong trudng déu co tram y t€ cta
Cong ty dé ho trg so ctu ban diu, tham gia
cung y t€ dia phuong vé tuyén truyén phong
chéng bénh dich;

Ho6 tr¢g ho trg cong tic phong chéng dich
Covid

Hb trg dia phuong lam dudng, trudng hoc.

Tao cong &n viéc lam 6n dinh cho 2.434 lao
dong trong dé c6 2.264 lao dong ngudi Lao,
trong d6 c6 cong dong dan cu tai dy an;

Ném 2022, Cong ty ho tr¢ dia phuong nhu
xdy dyng nha d€ xe trudng hoc km29 bén
Paksumthon, hé tro t8 chic cac 1é hoi dia
phuong, t6 chiic ngay ngudi khuyét tat toan
quéc va ngay qudc té khuyét tat, hoi chg nguoi
lao dong, 1€ hoi dua thuyén,.quj phong chéng
luy lut ctia tinh Dak Lék,.. s6 tién khoang 344
triéu dong;

Co quan
quan ly

Thyc hién ding
phap luat trong san
xudt kinh doanh

Thyc hién didy du
nghia vu ndp ngan
sach, thué

Khong bi xti phat do vi pham phap luét;

Thuc hién nép ngan sach nha nudc Viét Nam
va Lao

50,46 ty dong ting 1,7% so ndm 2021 ( nam
2021 nop 49, 61 ty dong)
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sl

01 -02
Xoba doi

Xba ngheo

03

Stic khoe t6t

Cudc séng

hanh phtc

Gido duc

chét lugng

Hanh dong

Uu tién tuyén dung cong nhan trong viing du 4n,

Tao sinh ké, thu nhép 6n dinh cho ngudi dan trong ving,

GOp phén thay d6i nép song tii phu thudc vao riing, trong nhiing cay cong nghiép ngan ngay sang
lam céng nhén cao su.

Két qua dat dugc

Néam 2022 Céng ty da tao viéc lam cho 2.434 lao dong trong d6 c6 2.264 lao dong la ngudi Lao.
Phat trién hoan thién du én tréng ciy dn qua tai Cu Kpo, Krong Buk, Viét Nam tao viéc lam méi
cho 30 lao ddng lam viéc thudng xuyén, chua ké lao ddong mua vu.

Thu nhép binh quén cta lao dong gian tiép trong nam 2022 la 17,33 triéu dong/ngudi/thang, lao
dodng truc tiép hau hét 13 ngudi Lao, thu nhip binh quan ndm 2023 ting 7,5% so ké hoach.

Hanh dong

Tiing budc céi thién diéu kién lam viéc cho ngudi lao dong;

Hang nam t6 chuic khdm stic khoe dinh ky cho ngudi lao dong;

Thuc hién dong cac loai BH bét budc cho ngudi lao dong.

Khéng st dung cac loai hoa chit trong san xudt, ché bién dnh hudng dén stic khde ngudi lao dong,
nguoi tiéu dung.

Két qua dat dugc

Cong ty khuyén khich tét ca ngudi lao dong déu tham gia BHXH, bao hiém y té;

Ngoai BHXH, BHYT Cong ty con mua BHCN cho toan thé CBCNV ¢6 hgp déng lao dong tii 1
nam trd lén;

Thuc hién t6t an toan vé sinh lao dong;

Tét ca cong nhén vién dugc kham stic khoe dinh ky;

Stt dung nhiing héa chit trong san xuét, ché bién dugc phép ctia nha nuéc va phu hgp véi quy
dinh Qudc té;
Xay dung quy trinh quan ly, st dung héa chép hgp chuén;

Piu tu x4y dung nha & va kéo dién sinh hoat cho céng nhan khai thac ma tai Lao;

Piu tu hé théng chiia m va bom mu nude 1én bon dé€ van chuyén vé nha mdy tai NT1, 3 - Dak-
laoruco, giam thoi gian cho va gidm khéi lugng cong viéc cho cong nhan.

Réc thai dugc xt ly thu gom thong qua hgp dong dugc ky két véi Pon vi thu gom xii Iy rac thai.(
van phong Cty va nha may ché bién)

Hanh dong
- T6 chiic cac khoa dao tao boi dudng vé chuyén moén, quéan ly, ... cho CBCNV, phéi hgp t6 chiic
khéa hoc vé phuong phap lam viéc véi cong dong cho 1 s6 ban trudng.

Két qua dat dugc

Trong ndm 2022 t3 chiic dao tao cho 2.409 lugt ngudi vé tay nghé thg cao, phong chdy chita chay,
dao tao nang cao nghiép vu,...

Déi véi cong dong cong ty ho trg kinh phi lam nha dé xe trudng hoc tai bin km29 huyén Paksun-
thon tinh Champasak, ho trg quy phét trién kinh t€ xa hdi cta tinh Salavan..véi tdng s6 tién 35

triéu dong.
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S
ﬁ Binh déng gidi

Nudc sach
& vé sinh

3

07

Y
Ning lugng sach
& gid hop ly

Hanh dong
Khong phan biét d6i xu gitia lao dong Nam va N, gilia ngudi lao ddng ngudi Viét Nam va lao
dong ngudi Lao, khong tuyén dung va st dung lao dong 14 tré em.

Két qua dat dugc

Ty 1é lao dong Nam va Nii nam 2022
-Nam: 1.440 ngudi chiém 59,16%
-N@i: 994 ngudi chiém 40,84 %.

Hanh dong

Tuén tht cic yéu ciu cua Phap ludt;

Stt dung ngudn nudc hiéu qua va c6 trach nhiém;

Nudc thai ti ché bién dugc xti Iy ddm bao du diéu kién khi thai ra méi trudng;
Tai st dung nudc trong ché bién;

Tai khu vyc lam viéc déu x4y dung khu vé sinh riéng dat chuén.

Két qua dat dugc

Cong ty c6 hé théng xt ly nudc thai dé xtt Iy nudc sau san xudt trude khi tdn dung lai va xa thai
ra moi trudng. Nudc sau khi dugc xt ly ddm bao vé chit lugng khéng gay nguy hai d6i véi méi
truong, 20% lugng nudc dugce tai st dung dé san xuit.

Cong ty da dugc co quan chiic nidng cip gidy phép xa thai ra méi truong. Hién tai Cong ty dang
hoan tat ho so dé trinh co quan chiic nang cip chiing nhin hé théng quan ly moéi trudng tiéu chuén
ISO 14001:2015.

Trong nam 2022 Cong ty khong bi cic co quan c6 thdm quyén nhic nhé hay xt phat vé xt Iy nude
thai hay cac vidn d€ vé 6 nhiém mai trudng khéc;

Vién phong lam viéc va cac don vi déu sti dung nudc mdy lam nudc sinh hoat, c6 khu vé sinh riéng
dat chuén;

Xéy dung bé tich mu va bén trdng thung tai 16 d€ cdng nhén khai thac rtta thung trudc khi mang
vé nha, tranh tinh trang cong nhin mang thung mu ra ria tai séng, sudi hay mang vé nha rtia dan
dén 6 nhiém cuc bo tai dia phuong,

Hanh dong

Cong ty dang nghién ctu stt dung nang lugng tai tao trong ché bién va st ly nudc thai tai Lao
(nhung chinh sach cua Lao chua mua dién mit troi). Da lién két ddu tu 16 cung cdp nhiét theo
phuong phap Biomass, thay cho d6t ddu diezen.

Két qua dat dugc

Thudng xuyén chi dao cai tién diy chuyén ché bién; st dung dién tiét kiém d€ giam tiéu hao dién
ndng va nhién liéu;

Cong ty st dung bién tan 6 mot s6 may moc thiét bi ché bién dé€ dong bo hé thong, ting hiéu sudt
stt dung may moc thiét bi giam lang phi cong sudt va dién nang.

B& sung moét s6 ton nhya sdng trong nha mdy, kho chita cdng cu dung cu thay cho ton kém dé 14y
sang tu nhién ban ngay tit d6 gidm dang ké lugng dién thap sang hudng dén tiét kiém ning lugng
déng hanh cung Chinh pht, Cong udc Qudc té vé xay dung nén céng nghiép xanh, than thién moi
truong.

Nha mdy cung cdp nhiét Biomass sé hoat dong tii thang 4/2023, giam st dung nhién liéu hoéa thach
va budc dau thuc hién kinh té tuan hoan.
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08

Téng trudng

kinh t€ & viéc
lam bén viing

Cong nghiép,
sang tao
& ha ting

Hanh dong

Néng cao nang suit lao dong, chét lugng san phim.

Phét trién kinh t€ dia phuong.

Bao vé quyén lao dong; dam bao mai trudng lam viéc an toan.

Két qua dat dugc

Tu ndm 2017 dénn nay cong ty kinh doanh déu c¢é lgi nhuén, trich lap cdc quy va chia ¢6 tic cho
c§ dong;

Tao viéc 1am cho 2.434 lao dong trong do6 2.264 lao dong la ngudi Lao;

Xay dung phuong an tdi canh va thuc hién viéc tai canh hiéu qua, duy tri lgi nhuén va viéc lam
cho ngudi lao dong;

H6 trg quy phong chdng béo lut ctia Tinh Pék Lik 100 triéu dong, tng ho dia phuong lam duong,
cu... v6i chi phi 244 triéu dong.

Hanh dong

Ung dung cong nghé hién dai trong sdn xuét nhim st dung hiéu qua cdc ngudn luc;
Ung dung cong nghé thong tin trong quan ly;

Ung dung cic cong cu quan ly tién tién vao san xuét va kiém tra chat lugng sdn phdm

Két qua dat dugc

Toan b dién tich tréng chudi va siu riéng trong cao su dugc ap dung hé théng tudi nho giot theo
cong nghé ctia Israel nén da sti dung hiéu qua nguén nudc va phan bon, tiét kiém nhan cong. Thu
hoach qué qua hé théng rong roc, xe cay chuyén dung d€ gidm lao dong ning nhoc, bao dam chit
lugng san phdm. Xay dung ho xuc riia ddm béo tiéu chuén.

Nha méy ché bién cao su: Trang bi mdy do kim loai tai day chuyén ma phy, mt nu6e dé€ phat hién
kip thoi kim loai 14n trong mu; tng truc cdn vat cho diy chuyén mu nudc, sé hoat dong tii thdng
4/2023 nhim néng cao chét lugng san phim;

Tung budc ting dung cong nghé théng tin vao quan ly: Cac phdn mém da dugc 4p dung: phén
mém ké todn, phdm mém quan ly c6 dong, phan mém kiém phiéu; P4u ndm 2022 do tinh hinh
dich bénh DRI d4 t6 chtic hop PHDCD thudng nién ndm 2022 theo hinh thic tryc tuyén...cai
tién thém hinh thic bo phiéu ldy y kién c¢§ dong theo hinh thic tryc tuyén va kiém phiéu online
nham tiét kién chi phi va nhan lyc cho DRI, thuén lgi cho cac ¢6 dong, ndm 2023 tiép tuc cai tién
viéc g6i thong bdo mai hop c6 dong, 14y y kién ¢ dong bang van ban trong d6 uu tién gbi bang
thu dién t,...;

Hé thong quan ly theo tiéu chudn ISO 9001: 2015 va phong kiém phdm dat chudn ISO/IEC 17025.
Nam 2023 tiép tuc xin ddnh gid ching nhan hé thdng quan ly moi trudng theo tiéu chudn ISO
14.001. Ndm 2024 xin danh gia chiing nhan FSC FM/CoC cho vudn cdy cao su tai Lao, nha may
ché bién va mang thuong mai ctia DRI. Viéc dugc cong nhén cic hé théng, tiéu chuin qudc té néi
trén khong nhiing dép ting yéu cau khach hang ma con ning cao nang luc quan tri cia DRI
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Giam bat
binh déng

-
A B

¢ J  Thanh phs,
cong dong

bén viing

Hanh dong

Khong phén biét d6i xti;

Tao thu nhép 6n dinh déc biét 1a ving nong thon;
GOp phén phat trién kinh té, xa hoi dia phuong;
Ton trong quyén cua ngudi ban dia.

Két qua dat dugc

Ty 1é lao dong gifia Nam va Nii trong cong ty khong chénh léch nhiéu; Miic luong cia Nam va nit
tuong duong nhau cho cung 01 vi tri cong viéc;

Cac vung cong ty trong cay cao su da s6 1a viing siu, vung xa, trudc day ngudi dan cha yéu séng
phu thudc vao riing va cdy noéng nghiép ngan ngay, tdp quan canh tac lac hau, hién nay ngusi dan
da c6 thu nhép 6n dinh gép phin nang cao doi s6ng, gop phén giam khodng chénh léch giau nghéo
gitia khu vic nong thon va thanh thi.

Trong qud trinh trién khai du 4n Cty luén ton trong quyén ctia ngudi ban dia, trude dy khi khai
hoang trong cdy, Cong ty ludn tranh phén riing thién, rling cdng dong ctia ngudi dan dia phuong,
da s6 ngudi dan Lao theo dao Phét, cong ty ciing ho trg kinh phi xay dung cdc cong trinh tAm linh
nhu chta, ...

Hanh dong

Phét trién nong thén bén viing,

bam bdo moi trudng séng va lam viéc an toan;

Giam tdc dong c6 hai ctia mdi trudng t6i con ngudi va vt nudi, ting cudng quan ly chit lugng
khong khi va cac ngudn chét thai khac.

Két qua dat dugc

Tao sinh ké 6n dinh thong qua viéc uu tién tuyén dung lao dong cho ngusi dan trong ving du 4n;
Nhiing lao dong tuyén dung tii noi xa dén lam viéc déu tao diéu kién bé tri chd ¢ c6 day du nudc,
dién sinh hoat, ché vé sinh,..

Tting budc cai thién moi trusng lam viée, tao mai trudng lam viéc an toan cho nguoi lao dong;
Nim 2019 Coéng ty d4u tu x4y dung hé théng nudc thai tai Nha may ché bién cao su dat chudn,
tién t6i xay dung hé théng quén ly moi trudng dugc cdng nhan theo tiéu chuén ISO 14001:2015 va
dang ky danh gia chiing nhén vao nam 2023;

Vuon cy cao su gop phan phu xanh dét tréng doi troc, cdi thién chit lugng khong khi, Cty huéng
t6i da dang sinh hoc bing cich trong thém céy ban dia, ciy riing tai nhiing vung dit khép hoc, cdc
ving réo khong trong cao su hodc nhiing viing dét xdu trong ciy cao su khong hiéu qua, chuyén
448,48 ha céy diéu tai Mudng Khoong kém hiéu qua d€ khoanh nuoéi thanh riing tu nhién; H6
trg ngudi dan quan ly riing thién, riing ddu ngudn lién ké dién tich cao su ctia Cong ty. Dién tich
chudi trong xen trong cao su da tra lai dit lugng 16n sinh khéi, tao 16p tham pha hiu co day gép
phén ting d¢ mun giup cho dit mau ma, chéng x6i mon, cdy cao su phat trién t6t hon so véi trong
thudn, gidm déng ké lugng phan bén;
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12
Tiéu dung &
san xuét co

trach nhiém

13

Hanh déng béo

vé khi hau

Hanh dong

Huéng t6i lya chon nhiing nha cung ting c6 trach nhiém;

Nudc thai nha mdy dat chuén trudce khi thai ra moéi trudng;

Tai st dung nguyén vét liéu;

Phat dong phong trao gidm rac thai nhuya, don vé sinh noi cong sd, van phong lam viéc, trong cay
xanh,...

Két qua dat dugc

Nhu y c,d tiéu chi 11

Thay thé dan pallet gb bang pallet sat d€ c6 thé tdi st dung nhiéu ldn nhim gidm chi phi, gidm st
dung qua nhiéu nguyén vt liéu tit gb;

Céc nhém nguyén vt liéu lién quan dén ché bién san phidm ctia cong ty gdbm nhém cic vét tu
ché bién nhu dau diezen, tui nilon PE, tham PE, mac PE; cic vat tu hoa chit nhu acid danh déng,
Bisunfit, HNS, ammoniac, ..va dién nuéc dung trong ché bién. Trong cac nguyén vat liéu trén
déi véi loai vat liéu tham PE cong ty tai st dung dugc khoang 15% dd6i véi san phdm san xudt ti
day chuyén mu nudc va 25% d6i v6i san phdm san xudt ti day chuyén mu phu. Tai st dung nudc
khoéng 20% (day chuyén ma nudc), tiing budc chuyén sang st dung nhiing hda chét it téc hai dén
moi triong,

Cong ty da d4u tu x4y dung cai tao hé thong xti Iy nudc thai tai nha may. Céc co quan chiic ning
da cdp phép nudce thai sau ché bién du diéu kién d€ x4 thai ra moi trudng;

Khoi vin phong Cong ty me va cong ty con khong sti dung chai nhya dung nudc chuyén sang dung
chai thtty tinh, hang nam tich cuc tham gia 1€ trong céy tai Lao, dinh ky toan b CBCNV tham gia
don dep vé sinh noi cdng s& va khu nha tép thé,...Cong ty cing hgp dong véi 01 don vi thu gop va
xt ly rac thai khu vyc ché bién, van phong Cong ty

Cai tién quy trinh ky thuét san xudt cao su theo Tai liéu hudng dan san xuit cao su bén viing cta
Tép doan Cong nghiép cao su Viét Nam, phti hgp véi thuc t€ don vi va cac quy dinh ctia Nha nuéce
Lao, cong udc Quoc té. Hudng dén san xuit cao su sach hon, bén viing, than thién véi méi trudng;
Hang ndm Co6ng ty dong gép vao Quy phong chéng bao lut tai Viét Nam véi s6 tién 100 triéu dong;

Hanh dong
Hudng t6i dugc cip chling nhin vé quéan ly riing cao su bén viing theo tiéu chuin ching chi riing
Qudc té.

Két qua dat dugc

Hang nam Cong ty déu phat dong phong trao trong cay xanh khu vic vin phong Cong ty va cac
don vi, khu vuc ho nudce thai,...véi dién tich ciy cao su va cic cdy trong khac ma Cong ty dang
quan ly gép phéan hip thu khi CO2 giam hiéu ting nha kinh;

Tiing buéc hudng téi st dung nang lugng tai tao, giam tiéu hao ning lugng , giam dan st dung
néing lugng hoa thach nhu dau dét, ...gdép phan gidm phat thai CO2 tit d6 giam hiéu ting nha kinh
g6p phén gin git bau khi quyén chung cua trai dat;

Phin d4u dén 2024 dugc cip ching nhan quan ly riing cao su bén viing theo tiéu chuén chiing chi
rting Qudc t€ FSC-FM cho toan b¢ dién tich cao su tai Daklaoruco; FSC-CoC cho Nha may Ché
bién mu Daklaoruco va linh vic thuong mai ciia DRI

87 | BAO CAO THUONG NIEN 2022

Cudc séng

duéi nuée

15

Cudc séng
trén mat dat

16

Xa héi
hoa binh

Hanh dong
Quan ly t6t nudc thai va st dung hoa chit trong nong nghiép, gép phan bao vé dai duong va tai
nguyén bién.

Két qua dat dugc

Nhu y ¢, tiéu chi 11, tiéu chi 13;

Han ché va chi stt dung cac hoa chét trong san xudt va ché bién dam bao cic quy dinh cua nude s&
tai, phtt hgp véi céc tiéu chudn Quéc té;

biu tu xay dung cai tao hé thong xt 1y nudc thai tai nha may, nudc théi sau ché bién dua diéu kién
dé x4 thai ra méi trudng.

Trién khai céc gidi phdp d€ cong nhan khong mang thung mu trdng ra tai khu vic séng sudi hay
mang vé€ nha rda giy 6 nhiém cuc bo;

Phat dong phong trao gidm rac thai nhya tai co quan va gia dinh CBCNV;

Tham gia tich cuc phong trao Tét trong cay Tai nudc ban Lao.

Hanh dong

Bdo vé tdi da tham thuc vét, thuc hién trong xen, da dang tham thuc vit d€ ch6ng x6i mon.
Huéng t6i dugc cip chiing nhin vé quén ly riing cao su bén viing theo tiéu chuén chiing chi riing
Qudc té.

Két qua dat dugc

Nhu tiéu chi 13,14;

Chuyén d6i nhiing vung dat kém hiéu qua, dét réo, khép hoc va vudn diéu kém hiéu qué thanh
rting nhim tang dién tich che pht trén mit dat, da dang sinh hoc, chéng x6i mon;

Cii tién quy trinh ky thuat san xuit ché bién cao su theo huéng bén viing, thay phuong phap lam
sach co trén vudn bing quan Iy cd, phét ¢, gidm thiéu stt dung hoa chit,..nhdm git do 4m cho dit,
chdng x6i mon, ngan chin suy thoai dit;

Khoanh nudi téi sinh rting ty nhién tai vuén diéu kém hiéu qua 6 Muong Khoong, ChamPasak,
Lao.

Viéc trong xen chudi va siu riéng trong vuon cao su da tra lai mot lugng 16n tan du thuc vat gop
phén ting d6 mun, gitt 4m tao méi trudng cho vi sinh vét phét trién.

Hanh dong

Chdng phén biét doi x.

Khong st dung lao dong tré em.

Xay dung co ché giai quyét khiéu nai, tao dudng diy nong tai Cong ty va cac don vi truc thudc.
Tham vin cong dong vé cac clia dy an clia cong ty ¢ lién quan dén cong dong, quan hé mat thiét,
trao déi thong tin gitia Coéng ty va cac ban trong viing du an.

Két qua dat dugc

Nhu tiéu chi 5;

Xay dung quy ché vé stt dung lao dong trong d6 quy dinh rd khong tuyén dung lao dong tré em;
Xay dung quy ché xu ly khiéu nai, cong khai dudng day nong, thay déi cach tiép can véi ngudi lao
ddng va ngudi dan ban dia vé phé bién cic chinh séch ctia Cong ty;

Chu dong trao d6i thong tin véi cac trudng ban trong vung dy dn vé tinh hinh tuyén dung, stt dung
lao dong, thu nhap cac chinh sach v€ bao hiém, xtt Iy ky luét lao dong;

Xay dung quy ché vé tham vin cdng dong, xay dung ké hoach vé dao tao Quan hé cong dong cho
CBCNV cac don vi ¢6 lam viéc truc tiép véi cong dong;

Tuan thu cac quy dinh cua Phap luat.
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PHAT TRIEN BEN VOUNG HUGNG TOI TIEM CAN
VOI CAC CHI TIEU CUA LIEN HOP QUOC

Hanh dong
Tang cudng hop tic véi cac t6 chic Phi chinh pht, Hiép héi trong viéc xay dung doanh nghiép
theo huéng phat trién bén viing.

Két qua dat dugc
Quan hé doi Ném 2021, Daklaoruco tham gia Hiép hoi cao su Lao (LRA); DRI tiép tuc tham gia Hiép hoi Cao
tac toan cu su Viét Nam (VRA); Cong ty nd luc md rong quan hé v6i cac Hiép hoi, t6 chiic phi chinh phu tai

Viét Nam (PanNature; Forestrends; FSC Viét Nam...) cling nhu nu6c ban Lao d€ cung trao d6i,
hop téc trong viéc phat trién cdng dong, bao vé moi trudng,... hudng téi xay dung nén ting san

xudt bén viing.

VAI TRO VA TRACH NHIEM CUA CAC CAP QUAN LY TRONG VIEC TRIEN KHAI
PHAT TRIEN BEN VUNG CUA DOANH NGHIEP

Vai tro va trach nhiém cia HPQT trong viéc hoach dinh muc tiéu chién lugc va phat trién bén viing:

« Thang 7/2018 HDQT d4 ra nghi quyét vé phat trién cong ty theo huéng PTBV dam bao hai hoa lgi ich ctia cdc bén lién quan trén
co s6 hai hoa 3 chi tiéu: kinh t€ - Xa hi- Moi trudng.

« Rasoat, ddnh gia lai tac dong ctia du an dén ngudi dan va cac bén lién quan;

« Ban hanh ké hoach hanh dong PTBV cho giai doan 2018-2021 & ké hoach chi tiét cho quy 4 -2018 va nim 2019;

o 30/12/2019 tiép tuc ban hanh ké hoach phit trién bén viing giai doan 2, hudng t6i dugc cip chiing nhan FSC cham nhit vao nam
2022;

o 29/12/2021 Théng nhéit cht truong 1ap hé so ddu thiu thué tu vin dao tao, hudng dan va lap ho so d€ cudi nam 2022 moi FSC
déanh gid va cdp chiing nhin FSC-FM cho san phdm g6, mu ctia Nong trudng 1, FSC-CoC ctia Nha mdy Ché bién mu Daklaoruco va
ESC-CoC thuong mai ctia DRI. Tuy nhién qua khao sat danh gia HDQT da quyét dinh tai cudc hop ngay 16/3/2022 tap trung xiy
dung phuong 4n quan ly riing bén viing cho Daklaoruco gan véi xay dung ban d6 sé trong nam 2022 va tién t6i hoan thién cic tiéu
chi dé cip chiing chi FSC.

o Gidm sat viéc t6 chuic trién khai cic ké hoach phat trién bén viing da ban hanh, thong qua viéc danh gid két qua thuc hién hang
quy, ndm.

« Nam 2022 Moi t8 chiic GFA clia Btic ddnh gid tién kha thi theo cdc tiéu chi ctia FSC-FM,

« Niam 2023 thué cong ty tu vdn hudng dan xdy dung ho so, tai liéu, dao tao can bo, ...ddp ving cic yéu cdu ctia Bo tiéu chudn FSC,
ndm 2024 mdi t6 chic danh gia chinh thic.

Vai tro caa Ban diéu hanh DRI va Daklaoruco trong viéc thuc thi cac nghi quyét cia HPQT vé phat trién
bén viing:

o Xay dung ké hoach hanh dong chi tiét, dy tru kinh phi va nhéan lyc d€ t6 chic thuc hién trén co s& cic nghi quyét, chu truong
cta HDQT, bHDCD;

o Bao cdo két qua trién khai va dé xuit cic gidi phap thyc hién.

Vai tro cia Ban kiém soat:

Kiém tra gidm sat viéc thuc thi cdc nghi quyét cia HDQT vé PTBV, viéc trién khai ctia Ban diéu hanh trén co s& tuan thu phép luat
va céc quy dinh cia HDQT, PHDCD.
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O 6 QUAN TRI CONG TY

o Hoi dong quan tri

« Ban kiém soat

o Luong, thuéng, thu lao va cac khoan lgi ich

o Danh sach cac thanh vién c6 ching chi dao
tao vé quan tri Cong ty

« Cac giao dich

DRI HUGNG DEN PHAT TRIEN BEN VUNG | 92



HOQI PONG QUAN TRI

Thanh vién, co cau caa HPQT:

Thanh vién Chiic vu S6 lugng ¢4 phan
1 Nguyén Viét Tugng CT. HDQT 100.000 0,136%
2 Bui Quang Ninh PCT.HDQT 178.000 0,24%
3 Lé Thanh Can TV.HDQT, TGD DRI 0 0%
. TV. HDQT (Mién nhiém ngay
4 Nguyén Kim Hoa 124.196 0,169%
19/4/2022)
5 Nguyén Tran Giang TVHDQT 0 0%
o TV.HDQT, Phé TGP DRI, Ngudi
6 Nguyén Thi Hai . . . 180.000 0,25%
CBTT (Mién nhiém ngay 19/4/2022)
7 Nguyén Minh TV.HDQT 0 0%
N TV.HDQT doc lap (B8 nhié :
8 Ong Tréan Lé QT doc lap (B nhiém ngay 0 0%
19/4/2022)
. TVHDQT doc lap (BS nhiém ngay
9 Ong T: T¢ e ; 0 0%
ng Ta Quang Tong 19/4/2022) ’

Céc ti€u ban thuoc HPQT:
Cong ty chua thanh lap cdc tiéu ban truc thuoc HDQT ma phan coéng cho tiing cd nhan phu trach nhiing ndi dung cu thé, HDQT
hoat dong theo nguyén tic tdp thé lanh dao, ca nhan phu trach.

Cac cudc hop cta hdi dong quan tri

SO budi

Thanh vién Chuc vy - Ty 1€ (%) Ly do
1 Nguyén Viét Tugng CT. HbQT 12 100%
2 Bui Quang Ninh PCTHDQT 12 100%
3 Lé Thanh Can TV.HDQT, TGP DRI 12 100%
4 Nguyén Kim Hoa TV. HDQT ( Mién nhiém 19/4/2022) 5 100%
5 Nguyén Tran Giang TVHDQT 12 100%
B . TVHDQT, Phé TGD DRI, Ngudi
6 Nguyén Thi Hai . . . 5 100%
CBTT (Mién nhiém ngay 19/4/2022)
7 Nguyén Minh TVHDQT 12 100%
. TVHDQT doc 1ap ( B6 nhiém
8 Tran Lé 7 100%
19/4/2022)
. TV. HDQT doc lap (BS nhiém
9 Ta Quang Tong 7 100%
19/4/2022)
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Cac hoat dong giam sat caa Hoi dong quan tri

Trong nam 2022, HPQT ban hanh 12 nghi quyét, trong d6 c6 06 cudc hop va 06 lan 14y y kién bing vin ban dé€ thong qua cac noi

dung cht yéu nhu sau:

Cac Nghi quyét/Quyét dinh

STT quyét/ Quyét
dinh

01

S6 nghi

01/NQ-HPQT

Ngay ban
hanh

27/01/2022

Léy y kién bang vin ban vé:

Thong nhat chu truong thué tu van lap ho so chiing chi FSC cho Cong ty,
bao gém: chiing chi FSC-FM cho gd, mu vudn ciy cao su tai Nong trudng
1- Daklaoruco, chiing chi FSC-CoC cho Nha may ché bién mu cao su
Daklaoruco va mang thuong mai ctia DRI theo hinh thtc lya chon nha
th4u bang chao gia canh tranh.

71717

02

04/NQ-HbQT

28/02/2022

Léy y kién bang vin ban vé:
(1) Théng nhét viéc b6 sung ké hoach dau tu x4y dyng co ban nam 2022
cho Daklaoruco véi ndi dung sau:
- Thay toan b¢ mai che ctia xudng ché€ bién mu cao su ( phia bén phong
kiém phdm) bang khung sit va lgp mai tole Zamil Steel, kich thuéc : dai
163m, ngang 17m ( c6 bang vé dinh kém);
- Lam mai che khu xudt khiu hang SW tan dung tii khung kho chita mu
phy;
- Gid tri d4u tu dy kién: 170.000 USD, trong dé:

+ Khung nha xudng (ché tao, van chuyén, lap dung) : 150.000 USD

+ Moéng nén betong ma rong: 20.000 USD;
- Nguén von: BS sung ké hoach vén x4y dung co ban so véi muc 2.2.2,
diém 2, diéu 2, nghi quyét s6 15/NQ-HDPQT ngay 30/12/2021 cho Dak-
laoruco 170.000 USD tuong duong 3,9 ty dong;
(2) Giao TGD DRI tham muu vé ké hoach v6n ddu tu XDCB niam 2022
dé HDQT trinh PHDCD thudng nién ndm 2022; dong thsi tham muu
quyét dinh bd sung ké hoach vén dau tu XDCB nam 2022 cho Daklaoru-
co d€ Chu tich HDQT ky ban hanh, trién khai thuc hién; theo d6i va gidm
sat qua trinh déu tu.

71717

03

05/NQ-HPQT

18/03/2022

Hop truc ti€p thong qua cac ndi dung:

(1)Théng nhat thong qua viéc t6 chiic cudc hop PHPCPD thudng nién
2022 theo hinh thic truc tuyén va thong qua cac bao cdo, t6 trinh, tai liéu
trinh PHDCD thuong nién 2022;

(2)Thong nhat diéu chinh ké hoach PTBV ndm 2022 nhu sau:

Tam duing viéc thué tu vin lap ho so lam FSC nhém cho DRI gom: FSC/
FM cho vudn cao su NT1, FSC/CoC cho nha méy ché bién tai Lao va
FSC/CoC cho mang thuong mai cia DRI;

Thué tu vin x4y dung Phuong an quan ly riing bén viing va l4p ban d6
GIS cho toan b¢ dién tich cay trong do Daklaoruco quén ly;

Sau khi hoan thanh Phuong 4n quan ly riing bén viing va lap ban d6 GIS
va tién hanh cac budc hoan chinh tha tuc phap ly; cac tiéu chi theo tiéu
chudn FSC, HDQT sé xem xét thué tu vdn lam FSC nhém cho DRI gém:
FSC/FM cho vuon cao su NT2,NT4, FSC/CoC cho nha méy ché bién tai
Lao va FSC/CoC cho mang thuong mai ctia DRI

DRI HUGNG DEN PHAT TRIEN BEN VONG | 94

71717



HOQI PONG QUAN TRI

S8 nghi quyét/
Quyét dinh

Ngay ban

STT hanh

03 05/NQ-HPQT 18/03/2022

04 06/NQ-HPQT 07/04/2022

Noi dung

(3) Théng nhét b6 sung ké hoach tai chinh 2022, da dugc
HDQT ban hanh tai 15/NQ-HDQT ngay 30/12/2021 va nghi
quyét s6 04/NQ-HDQT ngay 28/2/2022 nhu sau:

B& sung quy luong cho Daklaoruco nhim thu hut lao dong
va can d6i thu nhép cho ngudi lao dong trong gid thanh ké
hoach nam 2022 véi s6 tién toi da la: 2.000.000.000 LAK (hai
ty LAK);

Giao cho Daklaoruco cin dé6i quy d€ quyét dinh muc ho trg,
thdi gian chi trd pht hgp véi tinh hinh sxkd tiing thoi diém;
doéng thoi quyét toan vao cudi ndm tai chinh.

(4) Théng nhét, trich lap quy khen thudng, phuc lgi cho Cong
ty TNHH NNCNC DRI trong lgi nhuén sau thué liy ké dén
31/12/2021 béng 10% loi nhuén sau thué, tuong duong véi
62.959.000 dong (sau muoi hai triéu chin trdm nim muoi
chin ngan dong); Giao cho Ngudi dai von ctia DRI tai Cong
ty TNHH NNCNC DRI thyc hién quyén biéu quyét ndi dung
trén trong cudc hop Hoi dong thanh vién.

(5) Két qua danh gia xép loai cta tip thé HDQT va cdc thanh
vién HDQT nhu sau:

Tap thé HDQT: Hoan thanh tét nhiém vu

Két qua x€p loai tting thanh vién: (phu luc dinh kém)

(6) Giao T6ng gidm d6c DRI thyc hién cic ndi dung sau:

Ky két hgp déng vé6i don vi tu van t6 chic PHDPCD tryc tuyén,
chudn bi cdc diéu kién vat chit, hd so tai liéu va thyc hién cong
bé thong tin theo quy dinh;

Thué tu vin xdy dung Phuong an quan ly riing bén viing va
lap ban d6 GIS cho toan b¢ dién tich cay tréong do Daklaoruco
quan ly;

Trén co s& diéu 3 ctia nghi quyét nay va nghi quyét s6 04/NQ-
HDQT ngay 28/2/2022 vé bd sung ké hoach dau tu x4y dung
cd ban cho Daklaoruco, lap lai ké hoach san xuit kinh doanh
nam 2022 cta DRI, tit d6 diéu chinh lai s6 liéu ctia cac bao
€40, td trinh lién quan, bao gém ca cac tai liéu hop PHPCD
thuong nién 2022 va cac tai liéu phai cong bo thong tin khac.

Ty 1¢ thong
qua

71717

STT

$6 nghi quyét/
Quyét dinh

Ngay ban
hanh

Noi dung

Léy y kién bang van ban vé viéc:

Théng nhat khen thudng cic tip thé va cd nhan c6 thanh tich tét
trong nhiém ky 2 (2017-2022).

+ VE tip thé:

(1) Ban kiém soat

(2) Ban diéu hanh

+ V€ ca nhan:

1) Ong Nguyén Viét Tugng - Cha tich HDQT

2) Ong Bui Quang Ninh - Phé cht tich HDQT

3) Ba Nguyén Thi Hai - TV HDQT- Phé TGP DRI
4) Ong Phan Thanh Tan - TV. Ban kiém soat

Ty 1é thong
qua

L4y y kién bing van ban vé viéc: Thdng nhat dé cti 6ng Tran Lé
dé DPHDCD thudng nién 2022 bau cti lam thanh vién HDQT
doc lap nhiém ky 3 (2022-2027).

71717
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0> 07/NQ-HDQT 12/04/2022 Miic thudng: 5.000.000 déng/ tap thé, cd nhan 1.000.000 d6ng/ 7
nguaoi
Nguoén kinh phi: Quy khen thudng cia HDQT.
- Th6ng nhat thudng cho ngudi quan ly cong ty nam 2021, nhu sau:
+ D6i tugng: TV. HDQT, TV.BKS, TV. Ban diéu hanh duong
nhiém nam 2021.
+ Mtic thudng: chia déu binh quén 3.138.886 dong/ngudi/thang.
+ Nguon kinh phi: Quy thudng cho ngudéi quan ly Cong ty nim
2021.
+ Thoi gian thuc hién: sau khi PHPCD thuong nién 2022 thong
qua.
Hop truc ti€p thong qua cac ndi dung:
- Thong nhit két qua bau cac chic danh HDPQT, BKS nhiém ky 3
(2022-2027) nhu sau:
+ Cht tich HPQT: Ong Nguyén Viét Tugng
+ Phé cha tich HDQT: Ong Bui Quang Ninh
+ Trudng BKS: Ong Nguyén Thac Hoanh
- Thong nhét b8 nhiém cic chiic danh Ngudi phu trach quan tri
Cong ty va Thu ky HDQT Cong ty nhiém ky 3 (2022-2027), nhu
sau:
+ Ngudi phu trach quén tri cong ty: Ba Nguyén Thi Hai - Phé T6ng
giam d6c
+ Thu ky HDQT: Ba Bui Thi Tuyét Nhung - Trudng bo phan Hanh
06 09/NQ-HPQT  20/04/2022  chinh Nhan sy 6/6/7

- Thong qua hé s6 tinh thu lao cta cac thanh vién HPQT, BKS,
Nguoi phu trach QTCT va Thu ky HPQT nhu sau:

+ Chu tich HPQT: 1,5

+ Ph¢ chua tich HDQT, Trudng BKS: 1,3

+ Thanh vién HDPQT: 1,0

+ Thanh vién BKS: 0,8

+ Thanh vién BKS kiém nhiém: 0,5

+ Ngudi phu trach quan tri CTy kiém nhiém: 0,5

+ Thu ky HPQT kiém nhiém: 0,5

Hé s6 trén dugc tinh dé€ phén chia quy thi1lao va khen thudng hang
ndm cho HPQT, BKS va cac trudng hgp kiém nhiém. Thoi gian ap
dung tti thang 04/2022 cho dén khi c6 van ban thay thé cia HDQT.
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S$6 nghi quyét/

Ngay ban

STT Quyét dinh hanh

L4y y kién bang vin ban vé viéc:

- Théng nhét chon Coéng ty TNHH Kiém toan AFC Viét Nam
dé€ kiém toan Bdo cdo tai chinh gitta nién d¢ va nam 2022, gém
Bao cdo tai chinh riéng cta Cong ty DRI va 02 Cong ty con
la Cong ty TNHH cao su Pdk Lak tai Lao va Coéng ty TNHH
Noéng nghiép CNC DRI va Bao cdo tai chinh hgp nhéit ndm
2022.

71717

- B3 sung quy luong truc tiép cho Daklaoruco;

- Tiép tuc béo lanh cho Céng ty TNHH nong nghiép CNC-
DRI vay 3,5 ty dong dé bs sung von luu dong;

- B6 nhiém lai céc chiic danh: Téng gidm ddc, Phé téng gidm
doéc va Ké toan trusng DRI

Dinh huéng mét s6 ndi dung lién quan dén cong tac di€u hanh
tai DRI va cdc cong ty con;

71717

07 10/NQ-HDPQT 08/06/2022
08 11/NQ-HDQT 21/06/2022
09 13/NQ-HDPQT 26/7/2022
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(1) V& tinh hinh san xuit kinh doanh 6 thang d4du nam 2022 va
mot s6 dinh huéng cho cong tac diéu hanh SXKD tai DRI va
cac cong ty con 6 thang cudi nim:

1. Tai Daklaoruco:

- V& t8 chiic bd mady: tiép tuc tuyén dung b6 sung cong nhan
khai thac, lao dong gian tiép va luc lugng bao vé vuion cay. Xay
dung co ché tuyén dung r6 rang minh bach vé céc chinh sich
tién luong, phuc 1gi, ché d6 quyén lgi cia ngudi lao dong..., dé
thu hut lao dong. Tuyén dung béng nhiéu kénh, cé chi phi hé
trg cho ngudi/té chiic moi gisi lao dong. Chu trong viéc xay
dung nha & cho cong nhan.

- Trién khai thanh 1ap phong/bo phan bao vé tai Cong ty, trang
bi quén 4o, cong cu hé trg... cho nhén vién bao vé, dé ting
cudng cong tac tuldn tra bao vé san phdm mu tai cic nong
triong.

- T6 chiic san xudt linh dong d€ khai thac hét ning luc vuon
cdy. Chén chinh ky thuit tay nghé khai thac ctia céng nhan.
Xem xét cac phuong an st dung lao dong dich vu trong mét
6 cong doan san xudt; t6 chiic khodn khai thac ma cao su déi
v6i nhiing vudn cao su chudn bi thanh ly. Ddy nhanh tién d¢
gidn méang chin mua, xU ly ciy giy d6 nhim dam bdo an toan
lao dong.

- V& tai chinh: quan ly st dung tai chinh linh hoat trong diéu
kién bién déi ty gid dong Lak, dong USD, nhdm gidm mtc
thiét hai do chénh léch ty gia & miic t6t nhat.

5/5/7

STT

09

S6 nghi quyét/
Quyét dinh

13/NQ-HPQT

Ngay ban
hanh

26/7/2022

- V& cong tac phat trién bén viing: tiép tuc thuc hién ké hoach
Phat trién bén viing da dugc HDQT cong ty chi dao; Tiép tuc
thuc hién cac tha tuc ddng ky chiing nh4n vudn cay d6i véi cac
dién tich cao su tai Nong trudng 2, 3 va 4; Phéi hgp Tu van
trién khai xay dung phuong dn quén ly riing cao su bén viing;
Pénh gid cong tac thuc hién quan hé cdng dong dia phuong
hién nay, xay dung ké hoach thuc hién cong tdc quan hé cong
dong, tap trung Nong trudng 2 va 4. Hoan thanh viéc cép
chiing nhan cho hé thdng quan ly mai trudng theo tiéu chudn
ISO 14001:2015.

2. Tai Cong ty TNHH Néng nghiép CNC DRI:

- Kién toan bo mdy quén ly ctia cong ty.

- Tap trung chi dao hoan thanh ké hoach san lugng chudi, dam
bao kinh doanh san phdm chudi tuci khong 16.

- Tiép tuc xu ly pha bé vudn chudi trong nam 2018 dé€ tip
trung dau tu, chdm séc vudn siu riéng trong nam 2018, thuc
hién cat canh tao tan, ddm bao sinh trudng, phat trién tét, dé
ndm 2023 dua vao kinh doanh c6 hiéu qua.

3. Tai DRI

- Tang cudng ban hang xuit khdu mu cao su d€ dam béo dat ty
1& xuét kh&u 65% t6ng lugng hang ban theo ké hoach PHPCD
da giao.

- Phdi hop hoé trg trién khai cac nhiém vy dai han cho Dak-
laoruco nhu: x4y dung co cdu giéng cao su trong tai canh vion
cao su thanh ly; chuong trinh phét trién cao su bén viing; cai
tao nha may ché bién mu; chudn bi cong tic ddu tu hodc kéu
goi d6i tac dau tu nha may ché bién gb cao su tai Daklaoruco,
béo cdo tién do thuc hién cac ndi dung nay vao ky hop HDQT
9 thang nam 2022.

- Tang cudng kiém tra chi dao kién toan bé mdy quan ly va
cong tac san xudt kinh doanh ctia Cong ty TNHH NNCNC
DRI

(2) Thong nhét thuc hién Liy y kién ¢4 dong bang vin ban
thong qua viéc diéu chinh nganh nghé dang ky kinh doanh ctia
DRI dé thuyc hién cdc thu tuc dang ky Ty 1é s& hitu nuéc ngoai
t6i da tai DRI 13 50% nhdm thu hut nha dau tu nudc ngoai. Bao
gom nodi dung xin y kién DPHDCD bat thuong vé noi dung ty
quyén cho HDQT thuc hién céc tht tuc nhim xt ly cac vdn dé
thudc thim quyén ctia PHDCD c6 lién quan dén diang ky Ty
1é s& hitu nudc ngoai t6i da tai DRI 1a 50%. Thoi gian thuc hién
Lay y kién c6 dong hoan thanh trong thang 08/2022.

Ty 1¢ thong
qua
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Nghi quyét ldy y kién HPQT béing van ban thong qua ndi dung
sau:

1. Théng nhit chu truong chuyén ddi sdy Dau Diesel sang
Say nhiét Biomass cho nha may ché bién mu cao su ctia Da-
klaoruco, cu thé nhu sau:

Phuong thiic thuc hién: Pon vi cung cip nhiét tu dau tu Hé
thong day chuyén cung cdp nhiét. Gia ban nhiét tinh 75% dinh
mtc dau Diesel ché bién tling loai mt cao su hién tai, tuong
duong véi dinh mic sy ma nudc la: 21 lit ddu/tdn ma thanh
phdm; dinh mic sdy mu phu la 26 lit ddu/tdn ma thanh phdm.
Giao cho Gidm d6c Daklaoruco dam phan cac diéu kién cu thé
v6i d6i tdc d€ ky hgp dong va t8 chic thuc hién.

Thoi gian thuc hién: Trong quy 4 nam 2022.

2. Thong nhit chu truong cho Dakruco vay von nhu sau:
Han mtic cho vay t6i da: 40.000.000.000 déng (B6n muoi ty
dong chén). Nguén tién tit ban hang, thu héi ng cho vay tu
Daklaoruco vé DRI, dé cho Dakruco vay. Théi gian cho vay: 24
thang. Lai sudt cho vay tha néi va khong thip hon 14i suét cho
vay ctia Vietinbank- CN Dik Lik. Tai san thé chip: CS phiéu
DRI do Dakruco s& hiiu.

Uy quyén cho Téng gidm déc DRI can d6i dong tién dé giai
ngan cho Dakruco theo ting thoi gian, nhim dam bao hoat
dong san xuit kinh doanh ctia DRI va Daklaoruco; thuong
thao va ky két Hgp dong tin dung véi Dakruco va cac phu luc,
ndi dung phat sinh kém theo ctia Hgp dong tin dung trén theo
cac quy dinh cua phap luit va quy dinh ctia Cong ty.

3. Thong nhit chu truong diéu chinh K€ hoach thuc hién
Chuong trinh phat trién bén viing FSC, cu thé nhu sau:

- Trién khai ddnh gid tién kha thi viéc thyc hién chiing chi
FSC-FM cho dién tich cao su tai Daklaoruco trudc khi thué tu
van thuc hién x4y dung phuong an quan ly riing bén viing va
lap ban d6 GIS cho toan b¢ dién tich cay tréong do Daklaoruco
quan ly.

+ Trudng hop thuc hién chiing chi FSC-FM cho dién tich rting
trong tai Daklaoruco kha thi. Sé tiép tuc trién khai ddu thiu
moi Don vi tu vin xay dung phuong an QLRBYV, dao tao can
bd, tu van thuc hién, chuyén giao phuong phép thuc hién, thuc
hién danh gia d€ dugc cip chiing nhin FSC. Bao gdbm FSC-FM
cho Daklaoruco, FSC-CoC cho nha may ché bién mu tai Dak-
laoruco va mang thuong mai cho khoi van phong DRI.
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+ Trudng hop thuc hién chiing chi FSC-FM cho dién tich riing
trong tai Daklaoruco khong kha thi DRI sé bao cdo HDQT
diing viéc thuc hién cac budc tiép theo.

- Chi phi thuc hién danh gia tién kha thi: 328.916.000 dong.
(Bang chii: Ba tram hai muoi tdm triéu, chin trim muoi sdu
nghin déng chan), nguén kinh phi trong ké hoach tai chinh
ndam 2022.

- Giao Tong gidm déc DRI thyc hién thuong thao, ky két hop
dong véi cdc cd nhan, t6 chiic c6 chic ning va kinh nghiém
dé trién khai. Giao Daklaoruco sip xép nhan su d€ thuc hién
cung cdp ho so, tai liéu, chuén bi phuong tién, dung cy, hién
truong phuc vu danh gid thuc té€ tai Daklaoruco theo yéu ciu
cta DRI va Doan chuyén gia.

- Thoi gian thuc hién: Trong thang 9 va quy 4 ndm 2022.

71717

11

18/NQ-HDbQT

11/10/2022

1 - V€ tinh hinh san xuét kinh doanh 9 thang ddu nam 2022
va mot s0 dinh huéng cho cong tac di€u hanh SXKD tai DRI
va cac cong ty con 3 thang cudi nam:
Tinh hinh thuc hién nhiém vu san xudt kinh doanh 9 thing
dau nadm 2022 trong bdi canh nén kinh t€ thé gidi cé nhiéu
bién dong, lam phat ting cao; gid ca vit tu ddu vao déu tang,
c6 mit hang ting rit cao; diéu kién thoi tiét khéng thuén lgi,
thiéu hut luc lugng lao dong tai Daklaoruco; gia mu cao su va
chudi tuoi gidm siu trong quy I11/2022..., nén kha nang nhiéu
chi tiéu ctia ndm 2022 sé kho c6 thé hoan thanh.
Vi véy Ban diéu hanh DRI cén phai cht trong, tap trung chi
dao, phat dong phong trao thi dua san xuit trong thdi gian
3 thang cudi ndm 2022 d€ c6 thé hoan thanh tét céc chi tiéu
DPHDCD giao, dic biét trong cong tac chi dao san xuét thuc
hién ké hoach san lugng tai cic Cong ty con. Cu thé nhu sau:
1. Tgi Daklaoruco:
- Tiép tuc thuc hién cac chu truong ctia HDQT da chi dao tai
Nghi quyét s6 13/NQ-HDQT, ngay 26/7/2022, vé cong tac kién
toan t6 chic bo may, tuyén dung, bé tri lao dong gian tiép,
truc tiép mot cach ¢ hiéu qua; tiép tuc kién toan Phong Bao
vé clia Cong ty, nham ting cudng cong tac bao vé san phim,
tai sén, vat tu, thiét bi..., nhit la bdo vé san phdm mu khai thac
tai cic nong trudng; danh gid cdc chinh sich tién luong, tuyén
dung da dugc HDQT chi dao dé c6 diéu chinh dat hiéu qua;
bam sat dién bién tinh hinh d€ trién khai cac bién phap, giai
phédp, nham phén ddu dat muc san lugng mu cao su cao nhét
6 thé va nang cao chit lugng mu nudc; tiép tuc trién khai cac
cong viéc thyc hién cdng tac phat trién cao su bén viing déi véi
nhiing phéan viéc chua thuc hién xong...
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- Chu dong tiét gidm chi phi d6i véi cac khodn chi phi c6 thé
tiét gidm, nham dam bao khong vugt gia thanh ké hoach tinh
theo USD dé6i v6i san phdm mu cao su.
- Trién khai m¢t s6 nhiém vu phat trién cao su bén viing, sau
khi c¢é nhén xét cua doan tu vdn danh gid tién kha thi vé FSC
ctia Daklaoruco va sy chi dao ctia Cong ty me DRI
- Chu dong xay dung ké hoach vat tu, thiét bi phuc vu san xuét
nim 2023 dé sém dé xust HDQT DRI xit If, nhim gidm thiéu
thiét hai do tinh trang lam phét chua cé d4u hiéu giam nhu
hién nay; du tu cdi tao hé théng cdn mu cao su, nhim néng
cao chdt lugng san phim.

2. Tai Cong ty TNHH Néng nghiép CNC DRI:
- Tép trung thanh ly ddt diém vudn chu6i nam 2018, 2019
nhdm tép trung chdm s6c vudn siu riéng d€ chuén bi dua vao
kinh doanh nam 2023. Thué tu védn ky thuét c6 chit lugng dé
gidi quyét cac van dé vé dinh dudng vudn cay; tao hinh; xt ly
tai mam hoa..., nhim ddm bao dua vuidn vao kinh doanh dat
hiéu qua cao nhit.
- Chut dong trién khai viéc ding ky viing trong siu riéng, hodc
phdi hop véi cac t6 chiic da dugc cép ching nhan viing trong
du diéu kién xuét hang sang thi trudng Trung Qudc; dong thoi
trién khai quy trinh san xuit d€ dugc cdp ching chi VietGap
hodc GlobalGap, ddm bao san phdm du diéu kién xuit khiu.
- Tap trung chdm séc vudn chudi va vuon siu riéng trong
nim 2020, dadm bao cly trong sinh trudng, phét trién dat chét
lugng; thay d6i quy trinh chdm séc d€ ting ty 1é san phdm xudt
béan chudi siéu thi, nham dat dugc gid ban binh quén t6t nhit
6 thé, gidm thiéu 16 do kinh doanh sdn phdm chudi.
- Can d6i st dung dong tién c6 hiéu qua, tranh tinh trang mét
can doi tai chinh, lam anh huéng dén hoat dong san xuat kinh
doanh.

3. Tai DRI:
- Khén truong trién khai va gidm sat chat ché cdc ndi dung
ma HDQT da chi dao trudc day va tai Nghi quyét nay doi véi
Daklaoruco va Céng ty NNCNC DRI; Chu dong phdi hgp xt
1y céc phat sinh thudc thdm quyén hodc tham muu cho HDQT
giai quyét kip thoi, nham dam bao cac hoat ddng sén xudt kinh
doanh dat két qua t6t nhat c6 thé.

Ty 1é thong
qua
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- bdy manh cong tac xuit khiu ma cao su; mé rong, tim kiém
thém khdch hang va thi trudng méi, nhdam dat miic cao nhat
vé muc tiéu ty 1é ban hang xudt khiu va xuit bdn san phdm
SVRCWV.

- Trién khai cdc noi dung vé€ phat trién cao su bén viing da
dugc HDQT chi dao trudc day va nhiing ndi dung dugc bén
tu vin danh gid tién kha thi vé FSC tai Daklaoruco chi ra; xay
dung ké hoach, 1§ trinh thuc hién d€ trinh HPQT cho y kién
chi dao cu thé.

- Phéi hgp Daklaoruco tim kiém nha dau tu d€ dau tu nha méy
ché bién gb hodac lién két dau tu nham khai théc lgi thé vé san
phém gb cao su.

2 - Thong qua co ciu bd gidng cao su trong tai canh tai Da-
klaoruco:
Thong nhit chon co cdu by gidng cao su tréng tai canh tai
Daklaoruco nhu sau:

1. V& Nguyén tdc:
- Co cdu bo giong theo Quyét dinh s6 4689/QD-BNN-TT ngay
01/12/2021 ctia Bd Nong nghiép va Phét trién nong thon ban
hanh Quy trinh ky thuat ciy cao su, trong d6 ¢ khuyén céo
b giong cao su 4p dung giai doan 2022-2026, dinh huéng dén
2030; va Quyét dinh s6 250/QDP-HPQTCSVN ngay 01/112011
cta Tap doan Cong nghiép Cao su Viét Nam ban hanh bo
giong cao su ap dung giai doan 2022-2026, dinh huéng dén
2030.

- Chon b¢ gidng cao su tréng tai canh theo dinh huéng “Mu -
G6”. Lua chon gidng cao su dugc Vién nghién ctu cao su Viét
Nam khuyén cdo, cac gidéng cé dic tinh: san lugng mu cao,
trd lugng gb cao vao cudi chu ky; phit hgp dé ché bién cac san
phdm SVR3L, SVR CV50, SVR CV60, SVR10; thich nghi rong
v6i cac diéu kién dit trong va khi hau; vo mat cao mém va tai
sinh t6t; dap ting kich thich mu cao su.

2. Cd cdu by gibng:
+ Gibng trong 80% dién tich: RRIV 209, RRIV 114, RRIV 124.
+ Gidng trong 20% dién tich: RRIV 103, RRIV 106, RRIV 1.
3. Giao cho ban diéu hanh DRI trién khai cho Daklaoruco
lap vudn nhan va xdc dinh vung trong cia tiing giong cho toan
bé dién tich trong tdi canh tai Daklaoruco.

Ty 1é thong
qua

71717

DRI HUGNG DEN PHAT TRIEN BEN VONG | 102



HOQI PONG QUAN TRI

S8 nghi quyét/

STT Quyét dinh hanh

11 18/NQ-HbQT 11/10/2022

Ngay ban

3 - Thong nhit cha truong cho Cong ty TNHH Nong nghiép
CNC DRI thanh ly vuon chudi trong nam 2018, 2019 véi
tong s6 lugng ciy chudi pha bo 1a 50.851 ciy; tong gia tri
thiét hai dau tu 1,635 ty dong d€ dam bao vuodn siu riéng
trong xen nam 2018 sinh truéng, phat trién d€ nam 2023
dua vao kinh doanh c6 hiéu qua. Gia tri thiét hai dua vao chi
phi diu tu vuon sau riéng 2018. Thoi gian thuc hién trong
thang 10-11/2022.

4 - Thong nhit chu truong ting von diéu 1é cia Cong ty
TNHH Noéng nghiép CNC DRI d€ bg sung ngudn vén dau
tu san xudt kinh doanh. Cu thé:

+ Vén diéu 1¢ hién tai: 26.000.000.000 déng (Hai muoi sau ty
dong).

+ Vén diéu 1é tang thém: 5.000.000.000 déng (Nam ty dong).
+ Von diéu 1é sau khi phat hanh: 31.000.000.000 d6ng (Ba
muoi mot ty dong). Trong d6, DRI nhan toan b quyén goép
von, ty 1é s& hitu 1a 83,87% tuong duong 26 ty dong; dai tac
khéc s hitu 16,13% tuong duong 5 ty dong.

+ Ngudn von DRI dong gép: Quy déu tu phat trién ctia DRI

- Thoi gian thuc hién: trong quy 4/2022.

- Giao cho T6ng gidm déc DRI 1a Ngudi dai dién von DRI tai
Cong ty TNHH Noéng nghiép CNC DRI biéu quyét cic noi
dung trén tai cu¢c hop HPTV cdéng ty CNC DRI

71717
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1. V€ Dinh huéng ké hoach va mot so giai phap vé t6 chiic san
xuét kinh doanh nam 2023:
1- V& cdc chi tiéu chinh ké hoach tai chinh sdn xudt kinh do-
anh 2023:
Tam giao mot s6 chi tiéu chinh ctia ké hoach tai chinh nim
2023, d€ Ban diéu hanh giao ké hoach cho Daklaoruco va
Cong ty TNHH NN CNC DRI, ké hoach chinh thtic sé quyét
dinh tai phién hop PHDCD thudng nién 2023. K€ hoach tam
giao, cu thé nhu sau:
1.1. Chi tiéu v€ dinh lugng:
1.1.1. Dién tich:
- Tong dién tich cao su khai thac:8.506,48 ha;
- Dién tich cay diéu: 497,01 ha;
- Dién tich cay bach dan: 17,65 ha;
- Dién tich cay chudi xen sdu riéng trong 2020: 66,64 ha;
- Dién tich céy siu riéng: 131,34 ha, trong d¢6:
+ Dién tich sdu riéng trong 2018: 69,09 ha;
+ Dién tich sau riéng trong 2020: 62,25 ha;

6/6/7
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1.1.2. Sdn lugng cdc logi san phdm khai thdc trong ndm:

- Caosu: 15.000 tdn ma kho;

-biéu : 201 tin tuoi;

- Chu6i: 1.566 tin qua tuoi.

1.1.3. Gid thanh:

+ Cao su: 31,043 triéu dong/tan (1.304 USD/tan);

+ Diéu : 23,73 triéu dong/tan (998 USD/T4n);

+ Chuoi : 4,882 triéu dong/tin.

1.1.4. Gid bdn sdn phdm binh qudn:

+ Cao su: 34,043 triéu dong/tan (1.430 USD/tan);

+ Diéu : 23,800 triéu dong/tan (1.000 USD/tan);

+ Chudi : 3,953 triéu dong/tan

1.1.5. Téng Doanh thu : 529.186 triéu dong, trong do:

+ Bdn mu cao su thanh phdm : 510.510 triéu dong

+ Bén diéu tuoi : 4.783 triéu dong

+ Ban chuoi tuoi: 6.192 triéu dong

+ Doanh thu tai chinh ~ :6.000 triéu dong

+ Thu nhép khéc : 1.700 triéu dong

1.1.6. Tong chi phi: 463.544 triéu dong

+ SXKD cao su: 451.125 triéu dong

+SXKD diéu  :4.771 triéu dong

+ SXKD chubi: 7.648 triéu dong

1.1.7. Lgi nhudn trudc thué: 65.641 triéu dong.

1.1.8. Ty 1¢ xudt khdu cao su: 65% sdn lugng bén hang

1.1.9. Ty 1¢ chia c@ tiic du kién: 5% von diéu I¢.

1.2. Chi tiéu dau tu:

1.2.1. Bdu tu Nong nghiép: 16.207 triéu dong, trong do:

- Tai Daklaoruco: 4.851 triéu dong cho 298,11 ha KTCB va
T™;

- Tai Coéng ty NN CNC DRI: 11.356 triéu dong cho 131,34 ha
sau riéng KTCB 3,5;

1.2.2. Bdu tu XDCB: 25.271 triéu dong, trong do:

- PBau tu tai Daklaoruco: 24.583 triéu déng.

- bau tu tai Cong ty TNHH NN CNC DRI: 688 triéu dong;
1.2.3. Thué tu vdn lap ho so cdp chiing nhan FSC: 1.900 triéu
dong.

6/6/7

2- Pinh hudéng nhiém vu, gidi phdp sdn xudt kinh doanh ndm
2023:

2.1- Déi v6i Cong ty DRI:

- S6m trién khai ké hoach san xudt tai chinh ndm 2023 cho céc
cdng ty con thuc hién ngay tit ddu nam 2023
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- Chi dao Daklaoruco ti€p tuc duy tri khai thac mu cao su
khi vuon ciy con da di€u kién khai thic; Chudn bj tot cac
diéu kién v€ lao dong, trang bi vit tu cho vu cao mu méi
nhu tuyén dung, dao tao thg cao, kién toan ddi ngi bao vé
cong ty, trang bi mang chin mua...; Sta chiia trang thiét bi
may moc, diu tu thém truc can cho diy chuyén ché bién mu;
Khin truong phdi hop véi doi tac d€ dau tu 10 d6t Biomass
trudc vu khai thac 2023; Hoan tit dau tu hé thong xu ly nuéc
thai tai nha may ché bién ma; Chuén bi giong trong dam cho
vuon cao su nim 2022,

- Chi dao Daklaoruco xay dung phuong an vay vén tai canh
cao su theo 1§ trinh thanh ly tai canh cao su da dugc PHPCD
TN 2021 thong qua.

- Khén truong thué tu vdn 14p hd so mdi thiu tu vin xay dung
phuong én quén Iy riing cao su cao su bén viing dat chudn FSC
dé€ lya chon nha thau thyc hién trong quy 1/2023.

- Tim kiém nha d4u tu d€ dau tu nha mdy ché bién gb cao su
va béo cdo HDQT d€ cho chu truong thyc hién.

- Tap trung chi dao cong tdc cham séc vudn cay tai Cong
ty TNHH Noéng nghiép CNC DRI, dam bao cay trong sinh
trudng phat trién t6t; Chim séc vudn chubi theo hudng uu
tién ban san phdm cho siéu thi; Xay dung quy trinh san xuét
VietGap cho vuodn sdu riéng.

- Tung budc trién khai ting dung cdng nghé thong tin trong
codng tdc quan ly ti cong ty me dén cong ty con.

- Thudng xuyén giao nhiém vuy va gidm sat t§ chic thuc hién
clia cong ty con.

2.2- Péi v6i Daklaoruco:

- Trién khai ké hoach san xuit nam 2023, t§ chtic khai thac ma
cao su trong thang 1/2023 & muc t6t nhit.

- Chudn bj t6t cac diéu kién dé€ vao vy khai thac méi nhu tuyén
dung, dao tao lao dong khai thac mu, lao dong bao v¢, lao dong
gian tiép; Trang bi vat tu, bdo ho lao ddng, chu trong thiét ké
ban cao, cdng tdc gin mang chin mua trudc vu cao mdi; Stia
chiia b6 sung mdy mdc thiét bi vin chuyén, ché bién, dau tu
thém truc can cho day chuyén ché bién mu; Phéi hgp véi d6i
tac d4u tu hé thong 16 d6t Biomass trudc vu cao méi nam 2023;
Hoan chinh hé théng x@ ly nudc thai; Chuén bi giéng cao su
trong ddm cho vuon cao su trong ndm 2022.

- Giao k&€ hoach san xudt cho tling nong trudng va tra luong bo
phan gian tiép theo két qua; diéu dong thay thé can bo doi véi
nhiing giam d6c don vi khong hoan thanh ké hoach.
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- Thyc hién bién phép khic phuc céc ton tai v€ tiéu chuén cta
nhan hiéu cao su Viét Nam dé€ duy tri nhén hiéu trong cic naim
tiép theo.

- Xay dung ké hoach d€ thuc hién cac chi tiéu FSC, trudc mat
tap trung vao cac nhiém vy Daklaoruco cé kha ning tu thuc
hién nhu hoan chinh hé so dét dai, ranh giéi khu bao tén
bong Hué Sao, quan ly lao dong va cong tac bao hd, cham séc
stic khoe ngudi lao dong; Hoan tat viéc cdp chling nhin Hé
thong quan Iy méi trudng theo tiéu chuén ISO 14.001: 2015;
Xt ly moi trudng trén vudn ciy; Cong tac quan hé, ddi thoai
v6i cong dong...; khi cé tu van x4y dung cac tiéu chi FSC, ban
do6 GIS... thi phan cong phéi hgp thuc hién c6 hiéu qua.

2.3- P3i v6i Cong ty TNHH Nong nghiép CNC DRI:

- Tap trung chim séc vudn siu riéng tréong nam 2018 d€ dam
bao dua diéu kién dua vao hoat déng kinh doanh trong nim
2024.

- T6 chiic trong ddm vudn siu riéng trong ndm 2020 hoan
chinh, tép trung chim s6c d€ ddm béo vudn cay phat trién t6t
va dong déu.

- X4y dung va hoan thién quy trinh VietGap dé cép chiing
nhan VietGap cho vuon siu riéng.

- Chim s6c vuodn chudi theo huéng uu tién san phdm cung
cép cho siéu thi.

- T8 chic thuc hién viéc quan ly tai chinh cong ty chit ché,
tiét kiém.

2. V€ cong thiic ban hang mi cao su:

Tiép tuc duy tri cong thic ban hang nam 2022 theo Nghi quyét
s6 15/NQ-HDPQT ngay 30/12/2021 cho dén khi vao vy khai
thac mt nam 2023.

3. Thong nhit quyét toan 95% quy tién luong gian tiép nim 2022
cta DRI va Daklaoruco. Quyét toan 90% quy tién luong gian tiép
ctia Cong ty TNHH NN CNC DRI.

4. Thong nhat chi truong cho DRI ky lai hgp dong vay von véi
Daklaoruco nhu sau:

- S6 tién vay: 3.657.795,55 USD

- Thoi gian vay: Tt ngay 01/01/2023 dén 31/12/2025. (ky han
3 nam)

- Lai suét: 0%

- C6 thé trd ng trudc han sau khi hai bén théa thuan.

- Giao cho T6ng gidam d6c DRI va Gidm d6c Daklaoruco thuc
hién.
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HOQI PONG QUAN TRI

S6 nghi quyét/

Ngay ban

STT Quyét dinh hanh

Noéi dung

5. Thong qua chi truong théa thuin vé cong tac nhéin sy nhu sau:
- Mién nhiém chiic danh Ké& todn trudng tai Daklaoruco theo
nguyén vong cd nhan ctia ba Nguyén Thi Thu Ha - K& toan
truéng Daklaoruco, ddng thdi tiép nhan va bé tri cong tac d6i
v6i ba Nguyén Thi Thu Ha tai Cong ty DRI

- B nhiém ba Bui Thi Thanh, hién la Pho ké todn trudng —
Pho phong TCKT Daklaoruco giii chiic vy K€ toan trudng -
Trudng phong tai chinh ké toan Daklaoruco.

- Thoi gian thuc hién: d4u thang 1/2023.

- Giao cho Tong giam d6c DRI ¢6 vén ban chi dao Daklaoruco
thuc hién mién nhiém, b6 nhiém chiic danh quan Iy trén theo
quy dinh cta Diéu 1é cong ty TNHH cao su Dik Lak.

6. Thong nhit chu trusng chuyén nhugng toan bo phin vén gép
cua DRI tai Cong ty TNHH Néong nghiép CNC DRI:

- Thué tu vdn th&m dinh gid tri doanh nghiép déi véi Cong ty
TNHH NN CNC DRI va x4y dung phuong 4n ban phan vén
ctia DRI tai Cong ty CNC DRI theo quy dinh ctia phép luat.

- Nguoi dai dién phan vén ctia DRI tai Céng ty TNHH Néng
nghiép CNC DRI bdo cdo d¢ HDQT phé duyét gia san va
phuong an ban phan vén ctia DRI trude khi t6 chic thuc hién.

Ty 1é thong
qua

6/6/7

12 20 /NQ-HDPQT 30/12/2022
BAN KIEM SOAT

Thanh vién Chitic vu Cong viéc Cd phan
1 Nguyén Thac Hoanh Trudng ban Chuyén trach 20.000 0,026%
2 Phan Thanh T4n Thanh vién Chuyén trach 0 0%
3 Nguyén Vin Thao TV. (Mién nhiém 19/4/2022)  Chuyén trach 0 0%
4 Trdn Van tinh TV. (B6 nhiém 19/4/2022) Kiém nhiém 0 0%
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BAN KIEM SOAT

Cac budi hgp cua Ban kiém soat

Thanh vién Chitic vu Cong viéc $6 budi hop
1 Nguyén Thac Hoanh Trudng ban Chuyén trach 4/4 100%
2 Phan Thanh Tan Thanh vién Chuyén trach 4/4 100%
Nguyén Vin Théo ( Mién
3 8 ( Thanh vién Chuyén trach 1/1/4 100%
nhiém 19/4/2022)
Tran Vin Tinh ( B6 nhiém . . . -~
4 Thanh vién Kiém nhiém 3/3/4 100%

19/4/2022)

Hoat dong cua Ban kiém soat

o Ban kiém soat da tuan tha theo Diéu 1é ctia Cdng ty, va cdc quy dinh cta Phép luat trong viéc thuc hién cong tac kiém sodt tai
cong ty. cu thé:

+ Kiém soat cong tac quan ly chi dao diéu hanh cia HPQT, dé thuc hién hoan thanh cdc chi tiéu PHPCD, ban hanh cic chu truong
chi dao SXKD thugc pham vi thdm quyén ctia HDQT vé SXKD cao su va vé trién khai d4u tu dy 4n chuéi.

« Kiém sodt qua trinh diéu hanh ctia Ban TGD cdng ty cdng ty con trong viéc thuc hién nhiém vu dugc giao va thuc hién nghi
quyét ctia HDQT Cong ty.

o Kiém sodt cong tac tai chinh, cong tdc quan tri chi phi, tién do thuc hién ké hoach tai chinh, Kiém tra kiém sodt cong tac ké toan.
o Kiém soét cong tdc mua hang ban hang, mua sim TSCD, siia chiia 16n thuyc hién tai Cong ty con tai Lao.

o Soat xét cac cac rui ro chinh sach thué va cac quy dinh phap luat lién quan dén coéng tac ké toan Lao kién nghi tling budc hoan
thién co s& phap ly va b mdy d€ 4p dung phuong phép khiu tri thué gia trj gia ting.

« Giam sat ng vay, st dung von vay vay va an toan tai chinh.

o Lam viéc véi kiém toan doc l4p vé cac néi dung lién quan dén quyét toan tai chinh 06 thdng va két thic nam.

o Thim dinh s6 liéu cdc bdo cdo cia HDQT, Tong gidm ddc, bdo cdo tai chinh ctia kiém todn doc 1ap trudce khi trinh BPHDCD.

foss 3
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LUONG THUONG THU LAO VA CAC KHOAN LQI ICH

Thanh vién

Chiic vu

Thu lao

Thuéng

Luong + Khac

1 Nguyén Viét Tugng Chu tich HbQT 81.590.828 37.666.636 - 119.257.464
2 Bui Quang Ninh Phé Chua tich HDQT  70.712.051 37.666.636 - 108.378.687
Thanh vién HDQT
3 Trén Lé ddc lap (B8 nhiém 38.980.215 - - 38.980.215
ngay 19/04/2022)
Thanh vién HDQT
4 Ta Quang Tong dodc lap (B8 nhiém 38.980.215 - - 38.980.215
ngay 19/04/2022)
R . Thanh vién HDQT,
5 Lé Thanh Céan e e e - 37.666.636 395.641.558 433.308.194
kiém Tong Gidm doc
Thanh vién HDQT,
6 Nguyén Tran Giang kiém Ph6 Téng Giam  54.393.885 37.666.636 - 92.060.521
déc
Thanh vién HDQT
7 Nguyén Kim Hoa (Mién nhiém ngay 15.413.671 37.666.636 - 53.080.307
19/04/2022)
8 Nguyén Minh Thanh vién HDQT 54.393.885 37.666.636 - 92.060.521
Thu ky HDQT
9 Nguyén Thi Hai (Mién nhiém ngay 6.552.989 37.666.636 - 44.219.625
19/04/2022)
Ngu6i Quan tri
10 Nguyén Thi Hai (BS nhiém ngay 20.643.953 - 349.055.688 369.699.642
19/04/2022)
Thu ky HDQT
11 Bui Thi Tuyét Nhung (BS nhiém ngay 19.490.107 - 233.438.900 252.929.007
19/04/2022)
12 Nguyén Thac Hoanh Trudng BKS 70.712.051 37.666.636 - 108.378.687
13 Phan Thanh Tan Thanh vién BKS 43.515.108 37.666.636 - 81.181.744
Thanh vién BKS
14 Trin Van Tinh (B& nhiém ngay 19.490.107 - 233.438.900 252.929.007
19/04/2022)
Thanh vién BKS
15 Nguyén Vin Théo (Mién nhiém ngay 12.330.936 37.666.636 - 49.997.572
19/04/2022)
16 Lé Thanh Cuong Ké toan truong - 37.666.636 305.430.753 343.097.389
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DANH SACH CAC THANH VIEN CO CHUNG CHI
PAO TAO VE QUAN TRI CONG TY
Chitic vu

Ho va tén Thei gian tham gia

Noi dung dao tao

1 OngNguyén Viét Tug Chittich HBQT, TV-HBQT 20-21/09/2018
ng Nguyén Vié n -
8B Png khong diéu hanh
2 Ong Biii Quang Ninh Phé CTHDQT, TV.HPQT
3 OngLeé Thanh Can TV. HDQT diéu hanh/TGD
5-6/10/2017
4  BaNguyén Kim Hoa TVHDQT
x TV. HDQT diéu hanh/Phé TGD
5 BaNguyén Thi Hai Q Thle“k,ag [Pho GBI
ELYASD) Chuong trinh dao tao
6 Ong Nguyén Tran Giang TVHDQT quan tri cong ty cho cac Chua hoc
Ong Nguyén Minh TVHDQT Cong ty dai ching do Chua h
7 ng Nguyen Min HbQ Trung tim nghién ctu tahoc
8  OngTranLé TV.HDQT doc lap khoa hoc va dao tao Chua hoc
chiing khoan cua UB-
9 Ong Ta Quang Tong TV.HDQT doc lap CKNN t6 chiic Chua hoc
10  Ong Nguyén Thac Hoanh. Trudng ban KS L6p quan tri:
5-6/10/2017.
11 Ong Phan Thanh Tan TV.BKS Lép K€ todn chuyén
nghiép: 6-12/2019
R Lép Ké toan chuyé
12 Ong Nguyén Van Thao TV.BKS P -Ae oan catyen
nghiép: 6-12/2019
R L6 an tri:
13 Ong Lé Thanh Cuong KTT P qnen t
5-6/10/2017

CAC GIAO DICH

$6 c6 phiéu s6 hitu S8 c6 phiéu s& hiiu Ly do

- " . Ve o dl\‘ A} Ne \ tv . L d
STT Nguoi thuchién  Quan hé vé6i co _ a ky ‘o . cpum ky ‘o (:Tfa gli:l:
giai dich dongdibe  S0co  Tylé%  S6c6  Tyle%
phiéu phiéu chuyén déi,
thudng....)

. N PTGD/Ngudsi phu ]
01 Nguyén Thi Hai , 244.000 0,33% 180.000 0,25% Bén
trach QTCT

-
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CAC GIAO DICH

Moi quan hé lién quan S0 Gidy NSH*, ngay  Dia chi tru s6 chinh/ Dia Thoi diém giao  S6 Nghi quyét Quyét dinh caa Noi dung, s6 lugng,

STT Tén t6 chiic/ca nhan Ghi cha

vGi cdng ty cép, noi cip NSH chi lién hé dich v6i Cong ty DPHDCD/ HPQT... thong qua tdng gia tri giao dich

Thong nhét cht truong cho Dakruco vay vén nhu sau:

Han mtc cho vay t6i da: 40.000.000.000 dong (Bon muoi ty
dong chén). Ngudn tién ti ban hang, thu héi ng cho vay tu
Daklaoruco vé DRI, dé cho Dakruco vay. Thdi gian cho vay:
24 thang. Lai suit cho vay tha n6i va khong thip hon lai suét

3 . cho vay ctia Vietinbank- CN Dak Lak. Tai sdn thé chdp: C6
X R , R . . 30 Nguyén Chi Thanh, P. » o
Cong ty c6 phan cao su Pak ~ Coéng ty nam 66,67% von . X X . . phiéu DRI do Dakruco s& hiiu.
01 , o 6000175829 Tan an, TP.Budn Ma Thudt, 29/8/2022 NQ HDQT s6 15 ngay 29/8/2022 R . o e 1 e e
Lik (Dakruco) diéu 1é cua DRI DakLak Uy quyén cho Téng giam d6c DRI can d6i dong tién dé€ giai
akLa

ngan cho Dakruco theo tiing théi gian, nham dadm béo hoat

dong san xudt kinh doanh ctia DRI va Daklaoruco; thuong

thao va ky két Hgp dong tin dung v6i Dakruco va cac phu

luc, noi dung phat sinh kém theo ctia Hgp dong tin dung

trén theo cac quy dinh ctia phap luat va quy dinh ctia Cong

ty.

Thoéng nhat cht truong tang von diéu 1¢ ctia Céng ty TNHH
Néng nghiép CNC DRI dé bd sung ngudn vén diu tu san
xuét kinh doanh. Cu thé:
+ Vén diéu 1é hién tai: 26.000.000.000 dong (Hai muoi sau
ty dong).
X X » X , , X + Vén diéu 1é tang thém: 5.000.000.000 d6ng (Nam ty dong).
Cong ty TNHH Noéng nghiép ~ Codng ty con do DRI ndm 59 Cao Thang, P. Tan an, . . e o .
02 o 6001605111 11/10/2022 NQ HDQT s6 18 ngay 11/10/2022 + Vén diéu 1é sau khi phat hanh: 31.000.000.000 dong (Ba
CNC-DRI 83,87% von diéu Ié TP.Budén Ma Thuot, DakLak e ) .

muoi mot ty dong). Trong d6, DRI nhén toan bd quyén gép
von, ty 1é sé httu la 83,87% tuong duong 26 ty dong; doi tac
khéc s& hitu 16,13% tuong duong 5 ty dong.
+ Nguon vén DRI dong gop: Quy ddu tu phat trién ctia DRI.
Thoi gian thuc hién: trong quy 4/2022.

Thong nhét cha truong cho DRI ky lai hgp dong vay von véi

e LA Daklaoruco nhu sau:
Gidy dang ky t6 nhugng o

S X - SO tién vay: 3.657.795,55 USD
stia d6ilan 4 s6 016-16/

. . . } . ] . , - Thoi gian vay: Tl ngay 01/01/2023 dén 31/12/2025. (ky
Congty TNHH cao su Pdk  Congty condo DRInam  KD/PT4 ngay 30/03/2016  Ban Tha ludng, Pakse, tinh . . X
03 . R o X ‘ 30/12/2022 NQ HPQT s6 20 ngay 30/12/2022 han 3 nim)
Lik ( Daklaoruco) 100% vo6n diéu 1é ctia B6 K€ hoach dau tu Champasak, Lao Lai sudt: 0%
- Lai sudt: 0%

nuéc CHDCND Lao ¢4
1o Dakl P - C6 thé tra ng trudc han sau khi hai bén thoa thuén.
cho Daklaoruco
- Giao cho Tdng gidm d6c DRI va Gidm d6c Daklaoruco

thuc hién.
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BAO CAO TAI CHINH

Bao cao cua Hoi dong quan tri
Y kién kiém toan
Bao cao tai chinh kiém toan

Thuyét minh bao cao tai chinh
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CANG TY CO PHAN BAU TU CAOQ SU BAK LAK
59 Cao Théng, Phudmg Tan An, TP. Budn Ma Thudt, Tinh Bdk Lik

BAO CAO cUA HOI DPONG QUAN TR

CONG TY CO PHAN BAL TU CAQ SU BAK LAK
59 Cao Théng, Phuémg Tan An, TP. Budn Ma Thudt, Tinh Bk Lik

BAO CAO CUA HOI PONG QUAN TR]

Hai dfng qudn tri han hanh d¢ trinh bdo céo ndy clng vdi Béo céo tai chinh hep nhit 43 dugc kifm todn

cla Céng ty Cé phdn Biu tr Cao su Dék Lik me), Céng ty TNHH Néng nghiép Céng ngh# cao Ho va ten Chire vy Ngéy bd nhigm
DR 1:‘:&%% con) va Cong ty TNHH Cao su niﬁ"f?k?m ty con) (goi chung I “Tap 80an") cha nam ki Ong Le o Can Thanh vién 15 théng 4 ndm 2017
chinh kibt thic ngay 31 thang 12 nam 2022. Ong NguylnMinh  Thanh vién 15 thing 4 ndm 2017
Ong Hliuyﬁn Trdn Giang  Thanh vién 05 thdng 4 nam 2018
1. Théng tin chung Ong Tran L& Thanh vién 19 théng 4 nadm 2022
Ong Ta Quang Tong Thanh vian 19 thang 4 nam 2022
Céng ty me
- Ban kidm sodt
Cang ty Cb phin BAu tr Cac su Bék Lik ("Cong ty me”) hoat ddng theo Gidy chimg nhin dang k
doanh nghigp sd 8001271719, ding ki In dhu ngdy 24 thang 02 nim 2012 va dang ky thay dbi Ho v tén Chire vy Ngay b nhiém
in thir 0B ngay 29 thang 4 nam 2021 do S& K& hoach va Biu tu tinh Bk Lak cép Ong Nguy8n Thac Hoanh Truedmg ban 24 thang 10 ném 2012
Ong Phan Thanh Tan  Thanh vién 26 thang 9 nam 2013
Vén didu 1§ theo Gidy chimg nhin ding ki doanh nghidp: Gng Tr&n Van Tinh Thanh vién 19 thang 4 nam 2022
ch d8ng vibn gép (VND) T I8 (%) Ban Téng Giam dbc
Céng ty C phan Cao su Dak Lik 487.500.000.000 66,60
C4 dbng khac 244.500.000.000 33,40 Ho va tén Chire v Ngéy bd nhiém
Céng 732.000.000.000 100,00 Ung L& Thanh Can Thng Giam abc 18 thang 9 nam 2017
Ba Nguydn Thi Hai Phé Tong Giam dbc 15 thang 5 nam 2013
Try s&r hoat dgng

Blachi  : 59 Cao Théng, Phwrérng Tan An, TP. Butin Ma Thudt, Tinh Dék Lik
Bign thoai : (84-0262) 386TETE

Fax : (84-0262) 3865303

E-mail : dri@dri.com.vn

Ma sé thied : 6001271719

Ch phidu cia Cong ty ma ducre dich trén sén giao dich trén thj trémg UPCol v&i mé chirng
kho#n la DRI va ngady giao dich dau tién 1a ngay 23 thang 5 nam 2017.

Hoat d8ng kinh doanh cda Chng ty me theo Gilly chimg nhén dang ki doanh nghigp la: tréng cay
cao su; heat 30ng dich vy sau thu hoach; khai théc va thu gom than bin, sdn xudt phan bdn va
herp chit ni tor; bén budn néng, [Am sdn nguyén ligu (trir gb, tre, nira) va ddng vat sdng; ban budn
ca phé; tring rimg va cham séc rimg iy gb; ban budn vat ligu, thiét bj idp a3t khac trong xa
dyng; hoat d8ng e van quan Iy, budn ban may mbe, thidt bj va phy ting khac: kinh doanh bt
dang san, quyén sir dung ddt thudc chi sé hiru, chll s dyng hodc di thué; budn bén vai, hang
may sdn, gidy dép; khal thac da, cAt s&i, dit sét; hoat dong mdi gidl ndng nghiép, tr vin bdn
hidng.

Ngwéd dal dign theo phip lujt

Ngurdi dai dign theo phap luét cla Cong g me trong nam va cho dén theri dibm BWp bao cdo nay 14
Ong Noguyén Vit Tugng — Chi tich H&l ddng qudn tri.

Banh gid tinh hinh kinh doanh

Két qua hoat ddng kinh doanh cila Tap dodn cho ndm tai chinh két thic ngay 31 thang 12 nam
2022 va tinh hinh t3i chinh hop nhit tai ngdy 31 thang 12 nam 2022 duge thé hidn trang Bao céo
tai chinh hop nhit dinh kém,

Cic sy kign phat sinh sau ngéy két thic nim tii chinh

Khéng cd sir kign quan trgng ndo xdy ra ké tir ngay két thic ndm i chinh két thic ngay 31 thang

12 nam ﬁtzmz dura dén yéu cdu phai didu chinh hodic cong bd trang thuyét minh Bo cdo i chinh
hop nh

Kiém toan vién
Céng ty con
- ] Cong ty TNHH Kidm todn AFC Vit Nam duge chi dinh kidm toan Béo céo tai chinh hop nhit cho
Tén cong ty B)a chi try sd chinh Gidy phép thanh l3p T |8 s& hiru ném i chinh kit thoe ngay 31 thang 12 nam 2022 cla Tap doan.
Eﬁnﬂ,r TNHH Cacsu  ban Tha Ludng, huyén Pékse, 111/UBH ngay 6
Bk Lak tinh Champasak, Lao théng 12 ndm 2004 100% Cang bé trich nhigm cia Hi dbng quan trj dbi vl Bio cdo thi chinh hop nhét

Céng ty TNHH Néng 59 Cao Théng, P. Tan An, Gidy chimg nhén déng
nghiép Céng nght cao  Phuwémg Tan An, TP. Budn Ma  ky kinh doanh Sé
DRI Thudt, Tinh Brdk Lik 60016805111 ngay 01
thang 3 nam 2018 83,87%

Cac thanh vién Hoi déng quan trf, Ban kiém soit va Ban Téng gidm dbc

Cac thanh vién HOl dbng quén tri, Ban Tdng Giam ddc va Ban Kiém sodt cda Cong ty me trong
ném va cho dén théri didm 1ap bao céo ndy bao gbm:

H&l ddng quén trj

Ho vé tén o Chirg vy Mgy bd nhigm
Ong Nguyen Viet Tugng  Cha tich 16 thang 9 ndm 2015
{ng Bai Quang Ninh Phé Cha tich 24 thang 10 ndm 2012
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Hoi ddng qudn tri Céng ty chiu tréch nhiém Iap Bao céo tai chinh hop nhit @& phan 4nh trung thyre

vé hgp Iy tinh hinh tai chinh hop nhit, két qua hoat d8ng kinh doanh hop nhé'; v oy chuydn tibn

té horp nhdt trong ndm téi chinh két thic ngay 31 thang 12 nam 2022. Trong viée 1ap Bao cao i

chinh hop nhit ndy, Hoi dbng quan trj phai:

- Gh;;r“n hra cac chinh sach ké toan thich hop va ap dung céc chinh sach ndy mét cach nhat
quan.

Thyre hign cac xél dodn va cac wde tinh mdt cach hop iy va thén trong.
Méw rd cde chudn myc ké todn dp dung cho Tép dodn cb duee luln thil hay khong va tht cd
cac sai l&ch trong yéu 48 dugc trinh bay va gidi thich trong Béo céo tal chinh hop nhgt

- Lap Bao cao tai chinh hop nhat trén co sé hoat dong lign tuc trir tredrng hop khong thé cho
rng Tép doan sé& tiép tyc hoat ddng lign tyc.

- Thiét iap va thyrc hién hé thing kidm sodt ndi b mét cach hiru higu nhdm han ché i ro cb sai
s6t trong yéu do glan 1an hodic nhdm 1n trong vigc 13p va trinh bay Bao céo ti chinh hop nhit
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59 Cao Théng, Phudmg Tan An, TP, Buon Ma Thuét, Tinh Bk Lik Thanh vién tap don PKF Quéc tf ALY &

) Mamiber firm of PEF Internaticonal LPSN S DO
BAO CAO CUA HOI PONG QUAN TR| PR R

Cong ty TNHH Kiém Todn AFC Viét Nam
AFC Vietnam Auditing Co., Ltd. P K F
CONG TY CO PHAN BAU TU' CAO SU BAK LAK /

He ddng quan trj Céng ty d3m béo cac sb ké toan cb lién quan duoc lru gitr Ay A ad phin anh

tinh hinh tai chinh, tinh hinh hoat dong cla Tap doan véi mirc 60 chinh xac hop Iy tai bat ki thev ' BAO CAO KIEM TOAN BOC LAP
diém ndo va cde sb ké toan fuildn thi ché 48 ké toan ap dung. Ban Téng Gidm ddc clng chiu trach -
nhigm quan I cac tai sén cla Tap doan va do dé da thyc hién céc bidn phap thich hop @& ngan Kinh giri: Quy Cb Déng, H4i Déng Quén Trj V4 Ban Téng Giam Déc
chan va phat hign cac hanh vi gian 140 va cac vi pham khdc, COMNG TY CO PHAN BAU T CAD SU DAK LAK
Héi dbng quan trj cam két 44 tuan thi cac yéu cdu néu trén trong vidc 1ap Bdo céo tai chinh hop Ching 18 43 kibm todn Bao c4o ti chinh hop nhit kém theo cla Cang ty C4 phin By tr Cao su Bik
nhét " Lak ("Céng ty") va cac cong ty con (goi chung i “Tap doan”), duoc 18p ngdy 28 thang 02 ndm 2023, tir
trang 05 dén rang 37, bao gbm Bang can adi ké toan hop nhat tal ngdy 31 thang 12 ndm 2022, Béo céo
7.  Céng bd bio céo tai chinh hep nhét két qua hoat déng kinh doanh hgp nhit, Bao céo luu chuydn tidn & hop nhdt cho nam tai chinh két thie
) _ cing ngay va Ban thuydt minh Bao céo tai chinh hop nhat
Hi dbng quan Irj céng bd Bso céo tal chinh hep nhit dinh kém. Bao cdo tai chinh hop nhét da
phan anh trung thirc va hop iy tinh hinh t4i chinh cda Tap doan tal théd didm ngay 31 thang 12 Trach nhigm cda HSi dbng quan tri
ndm 2022, cling nhu két qui hoat dgng kinh doanh va céc lubng lru chuydn tén t& cho ndm tai -
chinh két thic ngay 31 thang 12 nam 2022, phir hop véi cae chudn mue ki todn, ché 48 ké toan Hél dbng quan trf Cong ty chiu trdch nhigm vé viéc 1ap va trinh bay trung thyc va hop Iy Bac céo tai
deanh nghigép Vigt Mam hign hanh va cac quy dinh phap Iy cb lién quan ddn viéc l3p va trinh bay 1 chinh hop nhit clia Tap doan thee Chudn myuc ké toan, Ché 89 ké toan doanh nghiép Viét Nam va cac
Béo cdo tal chinh hep nhdt, i quy dinh phap I co lign quan dén vide 13p va Irinh bay Bao cdo 1ai chinh hop nhat va chiu trdch nhiém
y vt kidm soat ntd bd ma Hoi dbng qudn tri dbc xéc dinh 1A cln thidt & ddm bao cho viéc [&p va trinh bay
' - Bio cao tai chinh khong co sai sot trong yéu do gian 1an hogic nham iEn.

Trach nhiém cia Kidm toan vién

Trach nhigém cia ching 15i & dua ra § kién v& Bao céo Wi chinh hop nhat dua trén két qud cla cudc
kiém toén. Ching t8i 44 én hanh kidm toan theo céc Chudn myrc kiém toan Vit Nam. Cac Chudin myc
ndy ybu clu ching toi tudn thd Chulin muc va céc quy dinh vé dao dirc nghé nghiép, l4p k& hoach va
thire hidn cute kidm todn db dat duoc sir ddm bdo hop Iy wh vide By Bao cao tai chinh hop nhit cla
Tap dodn cb con sai sot trong yéu hay khang.

Cong viéc kiém toan bao gbm thyc hign cac thi tyc nhim thu thap cac bing chirmg kiém toan vé cac sb
ligu va thuyét minh rén Bao cdo tal chinh hep nhat Céc thd tyc kigm todn duwec lra chon dya trén xét
dodn cda kidm todn vién, bao gbm d&nh gid rii ro ob sai sét trong yéu trong Bao cao tai chinh hop nhit
da gian 1&n hode nhdm 18n. Khi thiee hign danh gid céc rdi ro nay, kiém todn vién 48 xem xét kidm sodt
ndi bé eda Tap doan kén quan dén viéc 13p va trinh bay Bdo cdo 13l chinh hop nhat trung thire, hop Iy
nhdm thiét ké cac thd tuc kidm toan phi hop véi tinh hinh thire té, tuy nhidn khding nhim myc dich dwa
ra ¢ kién vé& hidu qua cla kiém sodt ndi bd cda Tap dodn. Cong viéc kiém todn clng bao gbm danh gia
tinh thich hop cla céc chinh sach ké toan dugc dp dyng va tinh hop Iy cla cac ude tinh ké todn cda Hai
ddng qudn tri cing nhw danh gid vidc trinh bay tdng thé Bao céo tai chinh hop nhat.

Ching i tin twém rﬁnil céc béng chimg kiém todn ma ching t5i 4 thu thép duwoc 14 ddy dd va thich hop
lam cor ad cho ¥ kign kigm todn cla chiong (18]

¥ kién cia Kiém toan vién

Theo y kign cla chung 18, Bao cdo tii chinh hop nhidt 43 phédn dnh trung thyre va hop i, trén cac khia
canh trong yéu tinh hinh & chinh hop nhit cla Tap dodn tai ngay 31 thang 12 ndm 2022, edng nhur két
qua hoat ddng kinh doanh hgp nhat va tinh hinh vy -:r:gén tign t& hop nhat cho ndm t&i chinh két thuc
clng ngay, phi hop v Ghug'l myc ké todn, Ché 30 ké todn doanh nghiép Viét Nam va céc quy dinh
haf fi-co lién quan dén viéc lap va trinh bay Bao cao tai chinh hop nhat.

I A——

NGUYEN TH] THANH MINH
Ang Kiém todn vién
oG8y CN DKHN kidm toan: 2111-2023-008-1 S4 Gidy CN BKHN kiém lodn: 0068-2023-009-1
CONG TY TNHH KIEM TOAN AFC VIET NAM
TP. Hb Chi Minh, ngay 28 thang 02 nam 2023
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CONG TY CO PHAN DAU TU CAO SU DAK LAK

Bia chi: 54 59 Cac Théng - Phurdémg Tan An - TP. Budn Ma Thudt - Tinh Dk Lik
BANG CAN BOI KE TOAN HOP NHAT

Ngdy 31 théng 12 ném 2022

Ma
sb
TAI SAN
TAl SAN NGAN HAN 100
Tién va céic khodn twong dwong tidn 110
Tiln 1M
Cac khodn twong dwong ign 112
Bdu tw tai chinh ngdn han 120
Chirng khodn kinh deanh 121
Dur phéing gidm gid ehirng khodn kinh doanh 122
By tr ndm gitr én ngay ddo han 123
Céc khodn phai thu ngén han 130
Phai thu ngén han cia khach hing 131
Tri trurdre cho ngurdr bdn ngén han 132
Phai thu ndi bé ngdn han 133
Phdl thu theo tén 40 ké hoach hop dbng xay
ding 134
Phdi thu v& cho vay ngdn han 135
Phdl thu ngdn han khas 138
Dy phéng phai thu ngén han khé & 137
Thi adn thidu chir xir Iy 139
Hang tbn kho 140
Hang tdn kho 141
Dur phing gidm gid hang thn kho 149
Tai sdn ngan han khic 150
Chi phi trd trudre ngén han 151
Thud GTGT dwrge khdu trir 152
Thué va cac khodn khac phai thu Nha nudc 153
Giao dich mua bdn lai trdi phidu Chinh phi 154
Tai 5an ngén han khac 155
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Thuydt
minh

52

6.3
5.4

5.5

5.6

5.13

cONG TY CO PHAN DAU TP CAO SU DAK LAK

Bia chi: 54 59 Cao Théng - Phudmg Tan An - TP. Budn Ma Thudt - Tinh Bék Lik

BANG CAN BOI KE TOAN HOP NHAT

Ngay 31 thang 12 nam 2022

3111212022 01/01/2022
VND VND
165.145.646.170  194.451.374.830
66.551.192.659 81.095.154.177
66.551.192.559 76.095.154.177
. 5.000.000.000
5.000.000.000 .
5.000.000.000 :
18.483.113.126 25.142.453.822
14.189.522.943 22102524047
2.572.089.225 1.186.269.678
1.721.500.857 1.778.563.397
- 65.076.700
72.345.766.862 82.728.496.616
72.345.766.852 82.728.496.616
2.765.573.604 5.485.270.215
2.284.951.593 5.414.848.204
470.622.011 70,622,011

-

Ma
sd

TAI SAN
TAISANDAIHAN 200
Cac khoan phai thu dai han 210
Phai thu dai han coa khach hang 211
Tra trurdre cho niguwdri ban dai han 212
Vibn kinh doanh & don vi inpe thudc 213
Phai thu ndi b dai han 214
Phéi thu vi cho vay dai han 215
Phal thu dai han khdc 216
Dir phéng phai thu dai han khd Sbi 219
Tal sdn cd djnh 220
Tai sdn cb dinh hirw hinh 221
Nguysn gis 222
Gid tri hao mén 10y ké 223
Tal sdn cd dinh thué tai chinh 224
Nguysn gid 225
Gid trj hao man [0y ké 226
Tai sdn cb dinh v hinh 227
MNguyén gid 228
Gid tri hao mén 10y ké 229
Bét déng san ddu tw 230
Nguyén gla 23
Gia tri hao mén 10y ké 232
Tal san dér dang dal han 240
Chi phi sdn xudl, kinh doanh dd& dang ddi han 241
Chi phi xéy dyng co bén ddr dang 242
Cac khoan diu tw tai chinh dai han 250
Bdu hr viio cong by con 251
Béu tr véo cong by lidn két, kén doanh 252
Béu tr gop vhn vao dom vi khac 253
Dur phéng déu tur tai chinh dai han 254
Bdu tr ndm gilr 3én ngdy ddo han 255
Tl sdn dal han khic 260
Chi phi tra trudre dai han 281
Tai sdn thué thu nhp hodn lai 282
Thidt bj, vat b, phy ting thay thé dai han 263
Tl sdn dai han khac 268
Loithéthuomgmai 269
TONG CONG TAI SAN 270

5.7

5.8

o8

510

6.1

IMNarzoz2 01/01/2022
VND VND

| 600.714.921.017  832.462.126.797

60.000.000.000 30.000.000.000
60.000.000.000 30.000.000.000
4B89.516.169.317 T58.080.T46.T03
484104470861  752.617.448.850
834883728061  1.183.572.351.576
(350.770.257.100) (430,954,902 726)
5.411.888 356 5,463,297 853
5.957.570.740 6.096.267 238
(545.872.384) (632.969.385)
34.676.483.549 24.961.170.729
34.676.483.549 24.961.170.729
3.000.000.000 1.000.000.000
3,000.000.000 3.000.000.000
13.522.268.151 16.420.211.365
13.522 268.151 16.420.211.365
765.860.567.187  1.026.913.503.627
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CONG TY CO PHAN BAU TU CAD SU BAK LAK
Bia chi: $6 59 Cao Thdng - Phuding Tén An - TP, Budn Ma Thudt - Tinh Bk Lik

BANG CAN BOI KE TOAN HOP NHAT
Ngéy 31 thdng 12 naém 2022

CONG TY CO PHAN BAU TUF CAD SU DAK LAK
Bia chi: 54 59 Cao Thing - Phudmg Tan An - TP. Budn Ma Thudt - Tinh Dék Lik

BANG CAN DOl KE TOAN HO'P NHAT
Ngay 31 thang 12 ndm 2022

121 BAO CAO THUONG NIEN 2022

ME  Thaylt 1212022 0110112022
MA  Thught 3122022 01/01/2022 s  minh VND VND
&  mnh
NGUON VON = = o
NP TRA VON CHU SO HOU 400 571.170.321.192 711.302.945.528
i o — = vt . ikttt ol Vion chu hiru 410 5189 571.170.321.152 T11.302.845 528
300 194.690.245.995 315.610.556.099 B chi 5
N ngan han 310 109.203.292.570 173.477.214.902 Vibn dhu tir cia chil sér hiry 411 732.000.000,000 732.000.000,000
Phai tfi gL !:rm ngdn ha:n_ 311 512 1.023.465.748 A.029.375.228 Cd phidu phé thaing co quyba bidu quydt 411a 732 000,000,000 732.000.000.000
Ngudri mua trd tién trude ngdn han 312 - 5.058.271.580 4 phidu vu 43 411b -
Thué vé cac khodn phai ndp Nhé nude 33 513 9.674.377.088 15.538.056.797 Théng du véin cA phin 412 . .
Phai tré ngu lao dong 34 514 34.114.203.636 27.937.690.715 Quybn chon chiuydn 841 tral phiby 413 :
Chi phi phai ird ngdn han 315 515 354.860.934 1.337.764.737 v khac cla chd sé hir 414 ; 5
Phai trd ndi bd ngén han 318 - - Ch phibu quif 415 . i
:MI tré thao tidn a8 ké hoach hgp ddng xiy S i . Chénh lch danh gid lai ta sdn 416 - .
bk Chénh iéch 1 gia héi Goai 417 510 (207.193.049.690)  (114.693.562.642)
Doanh thu chua thyre hign ngdn han 318 - : Cluft A tur phat tridn 418 5.19 38.731.219.629 26.038.219.629
Phai trd ngdn han khac 319 516 1.080,167.407 1.058.927.246 Qu 18 tro sip b doanh nghidp 419 ; .
Vay v ng thué tai chinh ngén han 320 &AT 86,217 463141 114,452 908.820 Quf khac thude wbn chd s& hire 420 i . I
E:? n::nu ;I':J;&ntﬁ La::ﬂha;i :2 } . : Leri nhugn sau thud chiea phan phdi 421 519 92.549.663.848 62.837.312.665
&N g ¢ 18 B6.738.754.615 5.026.229.869 : ; '
Quf tinh &n gid 323 . . LASY shiie e phol y kb o cubindm. o, 12.174.020.665 730.077.050 '
Giao dich mua ban Igi trai phidu Chinh phd 324 - ; LNST chura phan phéi nam nay 421b B0.775.633.183 62.098.235,606
Ner dai han 330 85.486.953.425 142.133.343.107 Mgubn vén dAu b XDCB 47 ) :
:‘“;‘f* "ﬂwi'fu‘:" slhp 3 : : Lgi fch cd @éing khéng kiém sodt 429 4.682.497.405 5.121.075.876
CAFCA TS W, e Iruacho: ol hawn i : : Ngudn kinh phi va quf khic 430 . -
Chi phi phai tré dai han 333 5 . Nguba kinh ph 431 : :
:::! : $ : :‘:“-‘:f‘ kinh doanh Eﬁ : Ngubn kinh phi 83 hinh thanh TSCE 432 : .
. i : _ Ngu : L
Ehcanls oy char those i ks B 338 : 3 TOUS NG Lo CICTNEE.. ... - e ARV R INELT
Phai trd dai han khac 337 j :
Vay v ng thué tai chinh dai han 338 5.17 B5.486.953.425 142.133.343.107 LL/ f
Trai phidu chuydn abi 339 - > .
C4 phidu wu a3 340 - - e == |
Thuk thu nhap hodn lai phai trd 341 : e
Dy phéing phai trd dai han 42 ’ . B0 TH| NINH 'LE THANH CUFONG
Quf phat trién khoa hoc ching nghe 343 ) Nguwi lip biéu Ké todn tnsomg
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CONG TY CO PHAN BAU TU CAD 5SU BAK LAK

Bra chi: 4 59 Cao Thing - Phudmg Tén An - TP. Budn Ma Thudt - Tinh Dk Lik

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

Narm tai chinh két thic vao ngay 31 thing 12 nam 2022

M3 Thiyds
el minh

Doanh thu ban hang va cung cip dich vy oM B
Céc khodn gidm trir doanh thu 02
Doanh thu thuin 10 &1
Gia vbn hiang ban 11 B2
L nhujn gop o= 20
Doanh thu hegt 38ng &l chinh 21 B3
Chi phi tai chinh 22 B4

Trong &: chi phi 18 vay 23
Phén I8k (15) trong cing ty lién doanh, lién két 24
Chi phi ban hang 25 65
Chi phi qudn Iy doanh nghidp 26 6B
Loi nhujin tir hogt dgng kinh doanh 30
Thu nhap khac - # 8T
Chi phi khac az 6.8
Leinhujnkhde 0
Téng lgd nhudin ké todn trsde thud 50
Chi phi thué thu nhap doanh nghiép hi&n hanh 51
Chi phi thué thu nhdp deanh nghiép hodn lai 52
Led nhudn sau thud thu nhip doanh nghigp &0
- ———— —_——
Lo nhudn sau thué cda cong ty me 61

Lo nhudin sau thué cda cb ddng khéng kidm scat 62

L&i co béin trén ob phidu

e

BO THI NINH
Mgirdi lip bibu
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Mam 2022 Mim 2021

VHD VND
456.834.551.980 585.739.312.555
18,584,170 B8.858.810
#456.815.957.810 585.650.441.985
293 484.692.7TH 355.200.410.114
203.331.265.032  230.450.033.871
S1.232.005. 759 18.556.661.066
T0.516.180.57T1 T0.805.802 849
10,049,128 694 20442 BT3.608
-54.903.518.847 44050689 521
22.717.256.8589 18244 873,995
| 106426394374 124.751.148.572
147.233.002 2,683 384 454
B78.611.050 11,134 425,347

_(831.378.048)  (8.451.060.893)
105.595.016.326 116200087 679
25.228.278.569 32.208,182.244
B0.366.7T37.757 B4.000,895.435

— e —————— ]
BO.T75633.183 B4.058.225.606
(408, 855 .426) =2 658.820

1.030

Bék Lik, ngay 28 thang 02 nam 2023

L]

CONG TY CO PHAN BAU T CAD SU DAK LAK

Bia chi: 54 30 Mguy®n Chi Thanh - Phuémg Tén An - TP, Budn Ma Thudt - Tinh Bk Lik

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

(Theo phuwong phdp gidn tiép)
Mam tai chinh két thic vao ngay 31 thang 12 ndm 2022

M3 Nim 2022 Mam 2021

sb VND VND
LU CHUYEN TIEN TUY HOAT DONG KINH DOANH
Lol nhudn tredre thud 01 105.595.016.326 116.300.087 679
Biéu chinh cha cdc khodn:
Khau hao tai san cb dinh 02 42,173.189.811 74.930.566.281
Céc khodn di phong/ (hoén nhip) 03 - P
(L&IS chénh lgch tf gia hdi dodi do ddnh gid kel céc
khodn muc tién 1 co gde ngoal té 04 21.137.250.823 20.683.848.875
(L&A tir hogt déng diu 05 (4,595 625.905) 8.671.064, 548
Chil phl 188 vay D& 10,041.128.604 20,442 873 608
Led nhugn KD trurée nhimg thay dbi vén lwu dgng 08 174.350.978.749  241.029.338.991
(Tang)gidm cac khodn phai thu 09 10.106,365.458 21.242 854, 464
(Tang)gidm hang thn kho 10 10.382.729.734 {11.875.075.826)
Tang/ (gidm) cac khodn phai trd 11 7.508,251.178 14.622.034.926
(Tang) gidm chi phi tra trurée 12 2.897.943.214 4 288 125 854
(Tang) gidim chirng khedn kinh deanh 13 - .
Tiln 13 vay 03 trd 14 (10.034.646.780)  (20.440.524.142)
Thué thu nhap doanh nghiép 48 ndp 15 (27.319.842.327) (23, 169.067.481)
Tidn thu khde tir hoat ddng kinh deanh 16 . y
Tiln chi khac tir hoat déng kinh doanh 17 (4.169.045.730) (3.824,144.465)
Liru chuyén tién thudn tir hoat déng kinh doanh 20  163.812.733.484  221.873.542.351
LU'U CHUYEN TIEN TLf HOAT DONG BAU TU
Tikn chi mua sam, XD TSCH va cdc TSDH khac 1 (22 685857 424) (1.561,.525.352)
Tibn thu thanh 1§, nherong ban TSCH va TSDH khac 22 §3.241.049 666.555.405
Tién chi cho vay, mua cing cy ng ciia don vi khac 23 (35.000.000.000) (30,000 000, 3005
Tithn thu hdi cha vay, ban lai cdng cy ng cda BV khae 24 F )
Tikn chi ddu b gép vén vao don vi khac 25 - =
Tin thu héi ddu tr gop vin vaio don vi khac 26 - g
Tidn th 8 cho vay, cd trc valginhudn dugechia 27 4484012709 757.485.000
Luu chuyén tién thudn tir hogt a6ng dhu tr 30 (53.149.603.676)  (30.137.484.947)
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CONG TY CO PHAN BAU TU CAD SU BAK LAK CONG TY CO PHAN DAU TU CAO SU DAK LAK :
59 Cao Thing, Phurdmg Tan An, TP, Budn Ma Thudt, Tinh B4k Lak

Bia chi: 56 30 Nguyén Chi Thanh - Phuémng Tan An - TP. Busn Ma Thust - Tinh Bk Lik THUYET MINH BAO CAO TAI CHINH HOP NHAT

BAO CAO LUU CHUYEN TIEN TE HQP NHAT Che ném tai chinh két thic ngay 31 thang 12 nam 2022

(Theo phwong phip gidn tidp) . :

Nam 8 chinh két thic vao ngdy 31 théng 12 néim 2022 E;:?h.lﬂlmlmm;rﬂ méit bd phiin khding thé tach rén dugre doc eling viri céc bdo cdo tai chinh hep rkit dinh
Ma Nam 2022 Nam 2021
56 VHD VND 1. DAC BIEM HOAT EQ'HG

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH 1.1. Hinh thirc s& hiru vén

Tidin thu tir phat hanh cd phidu k3 - - ch Du tr Cao su Dk Lak 18 cb phiin

Tidn thu tr di vay 33 60.665.337.580 185623 187,031 Cong ty/Go phlkn D3 br Cacu B U on0 Yy o) a0 fy-ca gl

Tien Iré ng goc vay 34 (156.421.095.267)  (287.482.588.189) C phidu cla Cong ty me duge giao dich trén san giao dich trén thi tnrémg UPCoM vii mé chimg

Tidn chi trd no ghe thud t3i chinh 35 _ : khodn 18 DRI va ngéy giao djch ddu tién 1 ngay 23 thang 5 ndm 2017.

C8 tirc, o nhusdin d3 trd cho chi sé hiru _ (28.256.696.214)  (41.606.110.128)

36
b b sl i Lot : hisal : -l 1.2. Linh vyc kinh doanh
Luu _t:_t}}_:]_ré_m tién l.hui_rl tir hogt ﬂﬂnu tai chinh 40 (126.015.453.901)  (143.265.511.286)
50
B0

LUU CHUYEN TIEN THUAN TRONG KY (14.352.324.093) 48.470.548.118 Tap doan (gbm cong ty me va cbng ty con) kinh doanh trong Minh wire trdng cay cong nghiép — ché

TIEN VA TUONG BUONG TIEN DAU KY 81.095.154.177 32.171.593.506 e,
Anh huéng cla thay ddi ty gia hii deai quy #8ingoalté 61 (191.637.525) 453.014.553 13. Nganh nghé kinh doanh
TIEN VA TUONG BUCNG TIEN CUOI KY 70 5511 $1.09 '
e e ———— ) M M []é“ i Fﬂ'-lm ||-ﬂn dir ﬁ" lfbl'lj. EMI'I'I- ﬂﬂ, khai "'ﬁﬂ wa Ehﬁ' h'i&l'i ﬂﬂﬁ Eéﬂ phﬂm mit cad su, E'E' Ea0
su, dibu va chudi 3 tidu thy rong nurée v xudt khiu.
//’ L ! 1.4. Chu ky sdn xudt kinh doanh théng thudérng
_.____________._.; —’—-sz/f; Chu ki s&n xuat, kinh doanh thdng thudmg cda Tép doan khing qua 12 thang.
1.5. Cdu tric cia Tip doan
BO TH NINH LE THANH CUGNG . u trie cia Tép
Ngwoi ldp bidu Ké toan trrdmg i Tap doan bao ghm Cong ty me vi 2 céng ty con li: )
Tyl Ty 1§ quydn
Tén céng ty Bia chi try sé chinh lgiich  bidu quybt
Céng ty TNHH cao su Bék Lik Ban Tha Ludng, huyén Pikse, 100% 100%
finh Champasak, Lao
Cong ty TNHH Néng nghigép Cong 58 Cao Théng, Phurémg Tan An,
nghé cao ORI TP. Bubdn Ma Thudt, Tinh Dk B0,7T% B3.BT%

Lak
1.6. Tuyén bd vd kha niing so sinh théng tin trin Béo céo tai chinh

Céc sb Bu trinh bdy trong Bdo céo tai chinh hop nhdl cha nam tai chinh két thie ngay 31 thang 12
ném 2022 so sanh duee vdi b (U trong (ng cda ndm trude.

2. KY KE TOAN, BON V] TIEN TE SUF DUNG TRONG KE TOAN
24. Ky ké toan

Nam tai chinh cla Tap dodn duge bat du tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
hang nam.

2.2, Don vj tién té st dyng trong ké toan
Bion vi tidn té sir dung trong ké todn k& Bdng Viét Nam (VND).
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CONG TY CO PHAN BAU TU CAO SU DAK LAK
58 Cao Thing, Phudmng Tan An, TP. Busn Ma Thudt, Tinh Bik Lik

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tal chinh ket thic ngay 31 thang 12 nam 2022

3,

31

3.2

4.1.

4.2,

CHUAN MIJC VA CHE B0 KE TOAN AP DUNG
Chudn myre va Ché dd ké toin ap dyng

Bao céo tai chinh hep nhit duge 13p va irinh bay phi hop véi Ché 48 ké todn doanh nghidp ban
hanh thee Thing tw sb 200/2014/TT-BTC ngdy 22 thang 12 ném 2014 cla BY Tal Chinh, thang tw
b 20272014/TT-BTC ngdy 22 thang 12 ndm 2014 cla BS Tal Chinh hudéng din phuong phip Bp
v Irinh bay bao céo t4i chinh hop nhét va Chudin myc ké toan Vit Nam,

Tép dodn Ap dung ché 49 ké lwan doanh nghidgp Viét Mam ban hanh theo Thong o sb
200/2014/TT-BTC va Thang hr sd 202/2014/TT-BTC. Céac thing tu ndy cb hiéu lec 4p dung cho
ndm tai chinh bdt ddu véo hodic sau ngay 01 thang 01 ndm 2015, Tap doan &p dung cac chuln
mire ké todn, cac thang tr ndy va cac thong tr khac hundng din thire hign chudn miec ké todn cla
B Tai chinh trong viéc 1p va trinh bay Bao cao tal chinh hop nhét

Tuyén bb vé vidc tudin tha Chudn myrc ké todn va Ché & ké todn

Ban Téng Giam dbc ddm bdo @4 tudn thd yéu chu cla céc chudn myc ké todn, Ché 8 ké todn
doanh nghigp Viét Mam dugc ban hanh theo Thong tr sé 2002014TT-BTC, Théng tv sé
202/2014/TT-BTC clng nhe cac thdng tw hedng din thye hign chudn myre ké todn cla BS Tal
chinh trang viéc p Béo cdo tai chinh hop nhdal.

CAC CHINH SACH KE TOAN AP DUNG
Co s& 13p Bdo cdo tal chinh hop nhit

Bao cao tai chinh hgp nhit drgc p trén co s& ké toan ddn tich (tnir céc théng tin lién quan dén
cac ludng tien),

Co s hgp nhit bio céo tai chinh

Bao c&0 tai chinh hgp nhat bao gbm Bao c4o tail chinh clda céng ty me va cong ty con. Céng ty con
t don vi chiu sur kidm sodt cla cong ty me. Sy kidm sodt thn tai khi cdng ty me cb kha néing tnyc
tidp hay gian tiép chi phdi cac chinh sdch tai chinh va hoat ddng cla cong ty con A& thu duge cic
ki ich kinh th tr edc hoat déng nay. Khi danh gia quyén kidm soat oo tinh 8én quyén bidu quyét
tidm néing hién dang cd higu lrc hay sé duge chuydn 361,

K&t qua hoat déng kinh doanh cia cac cong ty con duge mua lgi hodic ban di trong nim duoe trinh
bay w;ég Bao céo k&t qua hoat ddng kinh doanh hop nhlt tr ngdy mua hodc cho dén ngay ban
khodn dau tw & cong ty con 8.

Trong trudmg hgp chinh séch k& todn cla cdng ty con khac véi chinh sach ké todn cda dp dung
théng nhat trong Tap doan thi Bao cao tai chinh cda céng ty con 5& cé nhimg didu chinh thich hgp
trudre khi sir dyng che vigc Wp Bao cao téi chinh hop nhit,

Sé du cac thi khodn trén Béng can 8bi ké todn gilra céc cong ty trong cling Tap doéin, cée giao dich
ndi b, cac khodn 18I ndl bd chura thire hidn phat sinh tir céc giao dich nay dugc loal tnir khi lp Bao
cao ti chinh hop nhat. Cac khodn W chira thyre hign phét sinh tir edc giao dich ndl bb cling dugc
logi bé trir khi ¢hi phi tac nén khodn 1 46 khang thé thu hdi droc.,

Loi lch cla cb dong khong kibm sodt trong tai sdn thudn cla cong ty con hop nhit duge xée dinh 1
mdt chi tiéu thude phan vbn chi sé hiru cda bang cin a5 ké taan hop nhdt Lo ich cia cb dong
khdng kiém sodt bao gdm gid trj céc lgi ch cda cd déng khéng kim scdt tai ngay hop nhdt kinh
doanh ban d4u va phén Igi ich cia cd déng khdng kiém so0at irong sir bibn ddng cia tng vén chi
sé hiru ké tir ngay hop nhdt kinh doanh. Céc khadn 15 phét sinh tai cing ty con phai duge phin b
twong dmg v phan sé hiru cla ob d8ng khong kidm soat, ké ca trudmg hop sb 18 46 lém hon phén
s hiru cda cb 3dng khang kidm sodt trong i san thudn cla céng ty con.
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4.3

4.5,

4.6,

Hep nhit kinh doanh

Tai sdn, cong ng va cang ng tikm tang clia cdng ty con dugc xic dinh theo gia trj hop Iy tai ngay
mua edng t.rgmn. BAt kj khodn phy trdd néo gitka gid mua va thng gid trj hop Iy cda tai sén dugc
mua duge ghi nhén 1a ki thé thirong mai. BAt ky khodn thidu hut ndo gitra gié mua va ting gia i
hep 1§ cla tal sdn dugc mua dugc ghi nhén vao két qud hogt ddng kinh doanh cia nam tai
chinhphat sinh hoat ddng mua cdng ty con.

Leri leh coa cb ddng khong kifm sodt tal ngdy hop nhat kinh doanh ban diu dirgie xac dinh trén cor
sér 1y i ciia cb ddng khéng kim soat trong thng gid tri hop 1 cla tai sdn, céng ng va cing ne tiém
tang dugrc ghi nhan,

WFére tinh ké todn

it 1ap bao cao tai chinh hop nhit tuan thil theo chudn mire ki todn, chit 85 ké toan doanh nghié
Wit rfapmvﬂ céc quy dinh phap Ky cd li@n quan 3én vide Hp va trinh bay bao cao tai chinh h.q"p-nh;
yeu cu Ban Tdng Giam dbe phai co nhirng wétc tinh va gid dinh dnh hudng dén sb ligu bao cao vé
cdng N, tai 53N va vike trinh bay cac khodn céng ne va tai sdn tidm tang tal ngay 1ap bao cao tai
chinh hgp nhét clng nhur céc sb ligu bdo cho vl doanh thu va chi phi I.n:rng_uu&tlt-_il huatawi Mic
dil cac wde tinh ké todn diree 9p bdng tht ed sy hibu bidt cda Ban Téng Giam dbe, b thure 18 phat
sinh ¢ thé khac véd cac wérs tinh, gid dinh dat ra.

Cae glao dich bing ngogi t4

Trong k§. cac nghigp vy phét sinh bing ddng tidn khac vl VND duge quy ddi ra WVND theo by gia
gia:l?iinrl thire @P théri diém phat sinh nghigp vy, Vo thid didm kit thie kj ké todn, sb dur céc
khodn myc tai san va ng phai trd 6 gée ngoal 18 Wn luet duge quy ddi ra WND theo tj gia mua
chuyn khodn v j gid ban do Ngan hang thirong mai noi Céng ty me va clng ty con thirimg
xuyén co giao dich cong bd vio ngay nay,

Chinh gia phat sinh trong ky tir céc giao dich béng ngoai 1 dugc ghi nhan vao doanh thu
hoat dﬁl:;hté?::hfnh hoac chi phi tal chinh. Chénh léch ty gt do danh gid lai cde khadn muyc tién 1@
¢ ghc ngoai 14 tai ngdy két thic ndm tai chinhsau khi bl trir chiinh 1bch tang va chénh Kch gidm
duge ghi nhan vao doanh thu hoat ddng tai chinh hodc chi phi tai chinh.

Tibin v& twong dwrong tién

Tibn bao gbm tidn mat, tién giri ngan hang khéng ki han, tidn dang chuyén, Cac khodn tuong
duong tidn 1a cac khodn d4u tw ngdn han cé théd han thu hbi khing qua 3 thang ké tir ngdy dhu fur,
e khd nang chuydn abi ob dang thanh mdt lugng én xéc dinh va khong cb ri ro trong vide
chuyén ddi thanh tidn tai théd didm bao céo.

Nguyén tic chuyén déi ngogi té

Cac giao dich pht sinh bng ngoai 18 duge chuyén d8i theo tf gia tai ngéy phat sinh giao dich. S4
dir cac khedn muc tibn té oo gle ngoal 1 tai ngdy két thic ky t3i chinh duge qui dbi theo tf gid tai

noay nay.

Chénh lch ty gia phét sinh trong ki tir céc giao dich bang ngogi té duge ghi nhan vao doanh thu
hoat dtng 14l chinh hoac ehi phi tai chinh, Chénh l&ch ty gia do danh gid lal cac khodn myc tién 18
b gbe ngoai 18 tai ngdy két fie ndm tai chinh sau khi b trir chénh Igch tang va chénh lch gidm
dugre ghi nhdin viso doanh thu hoat ddng tai chinh hode chi phi tai chinh.

Ty gi4 sir dyng @& qui 88i cac giao dich phat sinh béng ngoai t& 13 1y gié giao dich thirc 16 tal tho
d'h!nrs:u phat sinh giao dich. T} gia giac dich thye té abi véi cac giso dich bing ngoal té duere xac dinh
nhir sau.
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4.7,

4.8,

= T§ gid giao dich thire th khi mua ban i & (hop dbng mua ban ngoal té giao ngay, hop db
Ean. horp dbng trong lai, hwd&m% chgn, hop dbng hoan abi)y: ty gis ky két trong hé'-’;
ddng mua, ban ngoai 18 gilra Tép dodn va ngén hang,
» Néu hop dbng khéng qui dinh ty gia thanh todn:
- Bbi viri cae khodn g? wln hodc nhan vn gép: tf gid mua ngoai 18 cla ngan hang noi Tap
dodn mdr tai khodn 4€ nhin vén cia nha diu b tai ngay gop vin,
- Bbi wii ng phai thu: 1y gia mua cha ngan hang thuong mai nod Tép dodn chi dinh khach
hang thanh todn igi théd didm giao dich phat sinh,
- Bbi vé ng phai trd: t§ gia ban cda ngan hang thurong mal nod Tap dodn dy kifn glao dich
tai théri didm giao dich phat sinh.
- Db vir cae giao dich mua sdm tai s3n hodc cac khodn chi phl dugre thanh todn ngay bing
ngoqi t& (khdng qua cic tai khodn phai trd): ty gia mua cia ngan hang thueng mai noi Tép
doan thire hién thanh todn,

Ty gid sir dyung a danh gid lai 58 du cac khodn myc tidn té cb gbc ngoal 18 tai ngdy két thic ki tai
chinh duge xac dinh theo nguyén tie sau:Ddi voi céc khodn ngoal té gir ngan hang: ty gid mua
ngoai 1& clia ngén hang noi Céng ty md tai khodn ngoai t&

Khi chuydn d8i bao cdo tai chinh cla cor s& & nude ngodi — Cang ty con dé thng hop vao bdo cio

tai chinh hop nhét cda Tap dean, ty gia sir dung nhur sau:

o Db voi tai sdn va ne phdi trd (cd khodn myc tén 1@ va phi tidn té) cla co s& & nurde ngoai
dugrc quy ddi theo t gia cudi ki,

» Cac khodn muyc vé doanh thu, thu nhap khac va chi phl cha cor sdr & nurdn: ngodi duoc quy dbi
theo 1y gid tai ngdy giac dich. Trudmg hop ty gid trung binh xdp xi ty gia thyc 8 thi i gié trung
binh dugc sir dyng & chuyén 88i cac khodn myc doanh thu, thu nhap khac va chi phi cla cor
& & nundrc ngodi,

e Tht cd cac khodn chénh lkch hdi dodi khi chuydn 841 bdo cdo tai chinh cla oo s& & nude ngod
aé thng hop vao bao cdo thi chinh hop nhdt dwrere phan loal nhir & vln chi s& hiru cho dén khi
thanh Iy khodn dau tur thudn 0.

Ty gid s(r dyng dé qui 34 tai ther Jidm ngay: 31/112/2021: 0,5180 LAK/VND
STH22022; 0,7513 LAKNVND

Céc khodn phai thu

Cac khodn ngr phii thu duge trinh bay theo gid trj ghi s& trir i cdc khodn dir phing phai thu kh

i,

Vikc phan loai cac khodn phal thu & phadi thu khach hang va phai thu khac duge thyc hign theo

nguysn t&c sau;

« Phdi thu ciia khach hang phdn #nh céc khoan phai thu mang tinh chét thurong mal phat sinh tir
giao dich co tinh chit mua - ban gitka Cong ty va ngudd mua & don vi ddc ap véi Cong ty, bao
gbm cd céc khodn phal thu vé tién ban hang xuat khéu dy théc cho don vi khic.

» Phdi thu khéc phin &nh céc khodn phai thu khéng co tinh thirong mal, khdng lién quan dén
giao dich mia — ban.

Dy phang ng phdi thu kh a8 thé hién phan gid trj dyr kidn bi tdn thit do cac khodn phai thu khang
mkhé:h hang thanh icén phat sinh d5i véi 56 dur cac khodn phai thu tai théi &idm Bp Bang can
i ke foan.

Tang, gidm sd dur dy phéng ne phai thu khd dbi céin phai trich 13p tai ngay két thie nam tai chinh
dugc ghi nhan wao chi phi quéan iy doanh nghidp.

Hang tén kho
Hang t4n kho dugc ghi nhdn theo gid thdp hon gitra gid gbc va gia tri thudn cd thé thire hign duoe.

Gid gie hang thn kho duwrgre xédc dinh nhir saw:
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4.9,

4.10.

»  Nguyén vat liéu, hang héa: bao ghm chi phi mua va cac chi phi lién quan true tidp khac phat
sinh dé oo duge hang thn kho & dia didm va trang thai hién tai.

e Thanh phim: bao ghm chi phl nguyén vat lidu, nhan cong troe tidp va chi phi sén xudt chung co
lién quan tnge tép duge phan g dira trén mirc 34 hoat d8ng binh thudng.

s Chiphi sédn xult kinh doanh dé dang: chi bao gdm chi phi nguyé&n vt lidu chinh.

G tri thudin cb thé thyc hign duge 14 gla ban wére tinh cla hang thn kho trong ki sdn xult, kinh
doanh binh thuéng trir chi phi wée tinh dé hodn thanh va chi phi wée tinh cin thiét cho vide tigu thy

ching.

Gid tri hang tAn kho dwgc tinh theo phuong phap binh quan gia quyén va dugc hach todn theo
phuong phap ké khai thundng xuyén,

hl,rphbnggﬂmgﬂ hang tn kho dugc lAp cho tirng mét hang tdn kho o gid gbe Kn hon gia tr
thudin co thé thyre hién duge.

Dy phéng cho hang W kho duge trich 18p cho phin gia trj diy kién bj tn thit do gldm gid vat tu,
thanh pham, hang héa thn kho thudc quydn sé hiru cha Tép dodn cb thé xdy ra (gidm gid, kém
phdm chét, 18i thiri,...) dua trén blng chirmg hop Iy vé sy gidm gid tri vao thei G&m cudi ndm tai
chinh. Céc khodn ting hodc gidm dy phdng nay dugc ghi nhan vao gid vén hang ban trén bdo céo
két qud hoat ddng kinh doanh hop nhat.

Tai san cd dinh hiru hinh

Téi sén cb dinh hiru hinh durge thé hign theo nguyén gid trir hao mon 10y ké. Nguyén gid tai sén cb
dinh hiru hinh bac ghm todn bd céc chi phi phdi bd ra 38 o6 dugc tai san cd dinh tinh dén thei digm
dua tai sdn 44 vao trang thal sin sang s dyng. Céc chi phi phat sinh sau ghi nhan ban d4u chi
duge ghi W@ng nguyén gia A sdn ob dinh ndu cac chi phi ndy chic chin Bm ting kyi ich kinh &
trong twong lai do sir dyng tai sdn 46, Céc chi phi khing thda man didu kién trén duge ghi nhan
ngay vao chi phi.

Khi tal sdn cd dinh hiru hinh dugc ban hay thanh ty, nguy&n gia va khiu hao Iy ké dugc xda sb va
bét ki khodn 13i 18 nao phat sinh do vige thanh Iy éu dugre tinh vao thu nhap hay chi phi trong k.

Tai s3n cb dinh hiru hinh duee khdu hao theo phuirong phap duédng thing dya trén théd glan hiu
dung wére tinh. 54 nam khiu hao cla cac loai 1ai sdn cd dinh hiru hinh nhr sau:

i Lai sén h &b nam
Wha cdra, vat kien tric 20 nam
My méc va thiét bj 05 - 10 ndm
Phurerng tién van i, truyén dén 08 — 10 naém
Thiét bi, dung cy quén Iy 06 — 08 nam
Vuidm cay By nEm Thea sdn lurgng khai thac
Tél sén cb dinh vd hinh

Tai sdn cd dinh v hinh Gwgc thé hign thee nguyén gia trir hao mén 10y ké. Tai sdén ob dinh vd hinh
cia Tap dodn bao gdm:

Quyén sir dung dat

Quyén s dung 4t 1a todn bd céc chi phi thire t8 Tap doan da chi ra b lign quan trrc tiép tod ait
sir dung, bao gdm: tién chi ra 88 co quydn s dung dat, chi phi cho dén b, gidi phong mat béng,
san ap mat bding, 18 phi trrdve ba.....

Quyén s dyng d&t cla Tap dodn nhan chuyén nhwrong hop phap, quyén sir dyng dat khéng xac
dinh thé han n&n khéng khau hao.
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4.11.

4.12.

4.13.

Phén mém méy tinh

Gia mua cla phén mém méy tinh méa k phéi 13 mit bd phan gan két véi phdn cimg co lign
quan thi duge vbn hod. Nguyén gid ﬁﬂa?hfn mém mdy tinh k& oan bd cac chi phi 43 chi ra tinh
dén thevi didm duwa phdn v i dung. Phéin mém may tinh duge khdu hao theo phurong phap
dutmng thing trong 05 ndm,

Gidy chirng nhiin 150

Gidy ching nhdn 150 bao gém cae chi phi lisn quan trge tidp dén vige xay dyng hé théng va duoc
cép Gidy chimg nhén IS0. Chi phi nay dugc khau hao trong 10 nim.

Chi phi tra tredrc dil han

Céng ey, dung cy

Cac cong cy, dung cy da dua vao sir dung duge phan bd vao chi phi theo phuong phap durdng
thdng veri the gian phén bd khéng qua 03 nam.

Céc khedn ng phdl tra va Chi phi phdl tra

Cac khodn ngr phéi tré va chi phi phdi trd dwge ghi nhdn cho s& tidn phdi trd trong tuong lai fign
quan dén hanlinm vé dich vy da nhan dugc. Chi phi phai trd duge ghi nhan dyra trén cac uée tinh
hop Iy v sé tién phai trd.

Vigc phin logl céc khodn phdi ird 18 phdi trd ngurdi ban, chi phi phai trd va phai trd khac duoc thue

hién theo nguyén tac sau:

= Phai ird ngudi ban phin anh cac khodn phéi trd mang tinh chét thwomg mai phat sinh tir giao
dich mua hang hoa, dich vy, i sdn va ngudi bdn la don v 3¢ lp véi Tap doan, bao gbm ca
cac khodn phai trd khi nhgp khau thdng qua nguti nhan Oy thac.

« Chi phi phai trd phan dnh céc khodn phai trd cho hang héa, dich vy 48 nhin duge tir ngudd ban
hodc d3 cung cap cho ngwdi mua nhirng chira chi tré do chura cb héa don hodc chira 00 hé sor,
tai lidu ké todn va cac khoan phai ird cho nguni lao ddng vé tibn Irong nghl phép, cac khodn chi
phi sén xuft, kinh doanh phdi trich trudre,

* Phii trd khac phdn dnh cic khodn phai trd khéng co tinh thuong mal, khdng Bén quan dén giao
dich mua, ban, cung cép hang haa dich vu.

Vén chi sé hilu
Vin gdp cia chd sé hiu
Vén gop cla chi s& hiru duge ghi nhan theo 58 via thire 1 43 gép cia céc b dong.

Thing dw vin cd phdn

Thang du vdn cd phan duge ghi nhan theo sb chénh igch gitra gia phat hanh va ménh gia ob phidy
khi phat hanh |an dhu, mat hanh b sung, chénh Mch gifra gia tai phat hanh va gia trj 54 sach cla
o0 phiéu quff va cau phan wn cla trai phiéu chuyén dbi khi déo han. Chi phi trye tidp lign quan dén
vie; phat hanh bd sung eb phifu va tai phat hanh b phidu quf duge ghi gidm thang dur vén cd
phan.

Vén khic cia chad sé hivu
Vén khac dugc hinh thanh do bé sung tir két qua hoat ddng kinh doanh, danh gid lal tAi sin va gia

irj con lai gitra gid tr hep Iy cla cac 1Al sdn duge ting, bidu, tai trgr sau khi trr cac khodn thué phai
ndp (néu co) lign quan dén céc tal sdn nay.
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4.14.

4.15.

Cé phidu qui

Khi mua i cb phidu do Eﬁrlinr me phat hanh, khodn tién trd bao gbm cd cac chi phi lién quan dén
giao dich durge ghi nhan 14 co phidu quj va duge phdn dnh 1a mét khodn gidm trir trong vén chil sér
hiru. Khi t&f phat hanh, chénh lch gidra gia tai phat hanh va gia sb sach cla ob phidu qui duee ghi
vaio khodn myc “Thang dur vdn cb phan”.

Phin phéi lgd nhudin

L nhugn sau thué thu nhap deanh nghigp dugc phan phéi cho céc cd dtng sau khi da irich t&p
cac quf theo Bigu K cla Cong ty me cling nhur cdc qui dinh cda phap lust va da duee Dai héi dbng
cd déing phé duyét.

Vi phan phéi lgi shudn cho cac ¢ déng duec can nhic dén cac khodn mye phi tidn té ndm trong
lgi nhu@n sau thud chua phin phdi cd thé dnh hudng dén ludng tidn va khd ndng chi trd ob tie
nhwr 18i do danh gia lai tai sén mang di gdp vén, 18I do danh gid lai cée khodn myc tidn 18, cde coing
cy tai chinh va céc khodn mye phi tién té khic.

C4 tire duwge ghi nhin 14 ner phi tril khi duge Bai hdi dbng cb déng phé duyst
Ghi nhin doanh thu vi thu nhip
Doanh thu bén hang hod, thinh phdm

Doanh thu bén hang héa, thanh phim duge ghi nhan khi ddng thév thda man cac didy kign sau:

= Tép dodn di chuyén giao phin Ién i ro va Igi ich gén lidn véd quydn s& hiru sdn phdm hodc
héng hda cho nguwdi mua,

* Tap doan khong con ndm gir quyén qudn Iy hang héa nhu nguéi sé hiru hang héa hodic quydn
kidm soat hang hoa,

* Doanh thu duge xéc dinh tuong dbi chde chin. Khi hep ddng quy dinh ngudi mua dugc quydn
tré tai sdn phdm, hang hcd, 48 mua theo nhimg didu kign cy thé, doanh thu chi dwoc ghi nhan
khi nhirng didu kién cy thé @6 khong con tdn tal va ngudd mua khang dwge quyén trd iai sdn
phém, hang hed (trir irrémg hop khach hang cé quyén trd lai hang héa dudi hinh thire a8 lai 44
lay hang héa, dich vy khac);

= Tap doan g8 thu dugc hodc sé thu dwge lgi leh kinh t tir giao dich bén hiang.

 Xdc dinh dugc chi phi Bén quan dén giao dich ban hang.

Doanh thu cung cdp dich vy

Doanh thu cla glao dich cung cap dich vy duge ghi nhén khi kit qud cla giao dich d6 dirgc xac

dinh mét cach dang tin cdy. Trrémg hop dich vy durgre thise hign trong nhidu ky thi doanh thy duoe

ghi nhan trong kyj duge can e vao kit qua phan céng vide 83 hodn thanh vao ngdy kit thic ky ké

toan, Két qua cia giao dich cung cAp dich vy duoe xdc dinh khi thda man tht ca cac dibu kidn sau:

* Doanh thu duge xéc dinh lwong d6i chile chin. Khi hop ddng quy dinh nguéi mua duge quyén
tré kai dich vy 43 mua theo nhimg didu kién cy thé, doanh thu ehi dwge ghi nhén khi nhirmg didu
kién cy thé 66 khong con 1 tai va ngudi mua khong duge quyén trd lal dich vy 38 cung cip

= Co khd néing thu dugre Igi ich kinh té tir giao dich cung cdp dich vy 06,

= Xac dinh dugre phan cang vigc 85 hodn thanh vae ngdy két thie ndm t&i chinh

= Xac dinh duge chi phi phat sinh cho giao dich va chi phi & hoan thanh giao dich cung cdp dich
vl do.

Tién 13

Tién 1ai dugre ghi nhan trén co s& dbin tich, duoc xac dinh trén sb dur cde thi khodn tién giri va 1ai
sudt thyc 18 tirng ky.
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4.16.

417,

4.18.

C4 tirc vé lpi nhudin duge chia

C& tre v lod nhuan duoe chia duoc ghi nhin khi Tép dodn durgc quyén nhan cb tirc hodc 1o
nhudn tir vigc gép vén. C8 tic duge nhén bing cb phidu ohi duge theo dbi sé lrgng ob phiby tang:
thém, khong ghi nhan gia tri o phidu nhan dugc.

Chi phi di vay

Chi phi di vay bao gom Iai tién vay va cac chi phi khac phat sinh lign quan trpe iép dén cac khodn
vay,

Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh, T hop chi phi di vay lién quan trpe
tiép Gén viéc ddu tir xdy dyng hodc san xudt tai san dé dang En ot mOt thévi gian 44 dai (rén 12
thang) dé co thé dura vao sir dyng theo muc dich dinh trude hode ban thi chi phi di vay ndy duore
tinh vac gia tri coa tal sdn dd. DO vei khodn vay rigng phuc vy vigc xdy dyng tal s3n b dinh, bit
ddng sdn dau b, 18i vay duoe vén hoa k& cd khi thei gian xdy dung dudi 12 thang, Cée khodn thy
nhdp phat sinh tr vidc ddu tr tam thid céc khodn vay duge ghi gidm nguyén gia tai san oo lign
quan,

Bdi v cac khodn vén vay chung trong d6 cb sir dung cho mue dich d3u tir x4y dyng hode san
xudt t4i sén dr dang thi chi phi gi vay vin hoa duge xde dinh theo 1 K vén haa 38 v-ﬂ'n?chi phi Iy
ké binh quan gia quyén phat sinh cho visc diu tr xay dyng cor bdn hodc san xult i sdn 46, T 1&
vln héa dugc tinh theo tf 12 18i sult binh quén gia quyén clia cac khodn vay chura trd trong nam,
ngoai trlr cac khodn vay riéng bt phyc vy cho muc dich hinh thanh mét i san cy thé,

Thut hoat ddng

Mot khodn thué durgre xem & thud hoat dong khi bén cho thud vin duge he phiin l&n céc
quyén o v phdi chiu rdi ro vé quyén sé& hiru tai sdn, e

Chi phi thué hoat déng duge ghi nhan vao béo cao ket qud hoat ddng kinh doanh phat sinh trong
sudl théri gian thué theo phuong phap duémg thdng dira vao thiri han cia hop dbng thus.,

Thué thu nhip deanh nghiép
Chi phi thud thu nhép doanh nghiép bao gdm thud thu nhap hién hanh va thud thu nhap hodn lai,
Thué thu nhdp hign hinh

Thué thu nhp hign hanh 1a khodn thué duge tinh dya trén thu nhp tinh thud, Thu nhap tinh thué
chénh léch so véi lgrd nhudn ké todn 14 do didu chinh céc khodn chénh lech tam thed gitra thud va ké
todn, cac chi phi khang dugc trir clng nhwr didu chinh cac khodn thu nhip khdng phai chiu thud va
cac khodn 1 duge chuyén,

Thué thu nhip hodn Ipl

Thué thu nhap hodn lgi 14 khodn thué thu nhdp doanh nghidp s& phdi ndp hodic s& dwroe hodn lai do
chinh Kech tam thén gilra gid Irf ghi 54 cla tai sdn va no phai trd cho muc dich Bao cao tai chinh va
céc gid trj dung cho myc dich thud. Thed thu nhap hodn Lai phai trd duge ghi nhin cho tit cd cac
khodn chénh Mch tam thed chiu thué. Tai san thué thu nhdp hodin lal chl duge ghi nhan khi chic
chan trong fuong lal s& cd gl nhudn tinh thué 38 si dung nhimg chénh léch tam thid dege khiu
trir ndy.

Gih tri ghi 84 cla ti san thud thu nhip doanh nghidp hodn lai duge xem xét 1ai vao ngay kit thic
nam i chinh vé& $& dugc ghi gidm dén mirc ddm bdo chic chin cd Al loi nhudn tinh thud cho
phép o ich cda mot phan bodc todn b4 tai sdn thué thu nhdp hosin lai dwoc sir dyng. Céc 1i sdn
thué thu nhép doanh nghigp hodn lai chira dute ghi nhan trude day dupc xem xét lal vao ngdy két
thic nam tai chinh va duge ghi nhan khi chdc chan ¢6 a0 lgi nhudn tinh thué & co thé sir dung cac
t&i sdn thué thu nhdp hofn lai chura ghi nhdn nay.
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418,

4.20.

Tai sdn thud thu nhép hofin lai va thud thu nhap hodn kai phdi trd dugc xéc dinh theo thud sudt dyr
tinh s& &p dyng cho nam & sdn dugc thu hbi hay no phai trd duge thanh todn dya trén cdc mac
thud sudt cb hidu hre tal ngay két thic ndm 1ai chinh. Thué thu nhap hodn ki dwge ghi nhan trong
E&nﬁukélquﬁhuatdt}rf kinh deanh trir khi ién quan 3&n cac khodn myc dwgc ghi thdng vao
win chi sé hiru khi 86 thud thy nhap doanh nghidép s& duge ghi thdng vao vin chi sér hir,

Cac bdo cho thud cla Cong ty s& dugre kidm tra b cor quan thué. Do sy dp dung cla ludt thué cho
timg loai nghiép vy va viéc gidi thich, hiéu r.n:g nhu chép thuain theo nhidu cach khac nhau nén sé
libu cia béo cao 3l chinh cd thé =& khac v sb Béu cda co quan thud,

Béo céo theo b phin

B4 phén theo linh vire kinh doanh K mét phan cb thé xéc dinh rigng bidt tham gia v&o qua trinh sdn
xuAl hodc cung cap san phdm, dich vu va cb rli ro va i ich kinh t& khac véi cac bd phan kinh
doanh khac,

B4 phan theo khu vyre dia If 13 mt phan co thé xac dinh riéng biét tham gia vao qua trinh san xudt
hedic cung cép san phim, dich vy trong pham vi mét mbi truémg kinh & cy thé va cd rdi ro va Igi ich
kinh th khac vivi cae bd phan kinh doanh trong cée mbi irudeng Kinh th khic.

Céng cy tai chinh
Tai san tai chinh

Vibe phén loal cae & sdn t& chinh ndy phy thudc vao ban chit va myc dich cla tal sdn thl chinh va
Aurere quydt dinh tai théd didm ghi nhan ban ddu. Cac t4i sdn tai chinh clda THp dodn gbm cd tidn va
c4c khodn turong durong tién, cac khodn phai thu khach hang, phdi thu khac.

Tai thér didm ghi nhén ban A4y, cdc tai sdn tal chinh dugc ghi nhin theo gid gde céng céc chi phi
giao dich o lién quan tryc tiép dén tai sdn tai chinh do.

N phdi trd tf chinh

Viéc phan loai cac khodn ng ki chinh phu thude vao bén chit va myc dich cia khodn ng 1i chinh
va durgre quydt dinh tal théd dibm ghi nhdn ban ddu. Ng phdi trd 1Al chinh cda Tap dodn gbm cd cic
khodn phai ird ngudi ban, vay va ng, cac khodn phai ird khac.

Tai théri diém ghi nhén l&n ddu, tnlr ne phadi ird lién quan d&n thué mua tai chinh va trai phidu
chuyén 88i dugc ghl nhan theo gia phan bd, cac khodn ng phai trd i chinh khac dugc ghi nhdn
ban diu theo gia ghe trir cac chi phi giao dich cd lign quan trrc tidp 38n ney phai rd tai chinh 44,

Gid tri phan bd duge xéc dinh bang gid tri ghi nhan ban dau cia ng phai trd t4i chinh trir & cdc
khodn hodn trd gbe, cdng hodce trir cac khodn phan bb |dy ké tinh theo phuong phap 15i sudt thue 1é
cla phén chénh léch gilra gid tri ghi nhéan ban ddu va gia trj déo han, trir &i cac khodn gldm trir
[uuchﬁ!p hodc théng qua viée sir dyng mdt tai khodn dir phéng) do gidm gid trj hodc do khang thé
thu hei,

Céng cy von chi sé hiu

Cang cy win chil s& hiru 1a hop dbng chirng 18 dwoe nhirng lgd ich con lai vé tai san cla Tap doan
sau khi trir i toan b nghla vis.

B trir cdc cbng cy t&f chinh

Cac tai san &l chinh va nor phai trd i chinh chi duge bl trir vél nhau va trinh bay gid tr thuln trén

Béng can 8bi ké todn khi va chi khi Tap doan:

« Céguydn hop phap dé bl trir gia tri 48 duwge ghi nhin; va

« C& dy dinh thanh todn trén co sé thudn hodic ghi nhén tal sdn v thanh todn ng phai trd cing
mt théri didm,
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5.4, Tra trwdre cho ngwdd ban ngdn han

o 31122022 01/01/2022
Céc bén duge coi k lign quan ndu mét bén cé khd ning kiém sodt hodic cd dnh huding dang ké adi VND VND
vori bén kia irong viée ra quy&t dinh cde chinh sach ti chinh va hoat d8ng. Cac bén cling dugs xem Tré trirde cho nguwdd ban khic
k2 bén lién quan neu cing chiu sir kidm sodt chung hay chiu dnh hudng ddng ké chung. Céing ty TNHH Anh Binh Mith 975,509,118
Trang viéc xem xét mdi quan hé cla cac bén kén quan, ban chit cda méi quan hé duoe chi trong Xay dyng co ban Tran Ngoc Trinh 474,652.735 -
nhiéu hon hinh thire phap Iy, Cong ty THHH Dich vy Van tdi BMC Sai Gon 507 888.000 .

: Cang ty TNMH Th i Dich vy Xudt nh
Céc cdng ty / 340 tugng sau day duge xem 1 cic bén cb lidn quan; H,;E;wu“ s 5 e - 77.220077
ca 1 abit Quan h Céng ty TNHH Xay lap dién SCE - 108.177.608
Ea::::::a ph&““ "m"’ — G::: hr' Cong ty TNHH MTV Cor khi BK : 40,887 438
Su me H
Hoi @dng Quan tri, Ban Kibm sodt, Ban Téng Giam abc Thanh vién chi chét wc':"m'“ FMTH H gl ad. Chumpd ?gg'gg'g;g Egﬁ
' ' Céng ty CP Chirng khoan MB £0.000,000 50.000.000

5. ﬁmnﬁ It_rr4 BO SUNG CHO CAC KHOAN MYC TRINH BAY TRONG BANG CAN 80! KE TOAN R Céc nha cung cAp khac 140.600.000 230,247 105
HoE 2 ~2.572.089.225 1.196.269.678

51. Tidn va cée khodn twong dwong tidn \2 _

ek b bt \: 55. Phai thu ngén han khic
31122022 01/01/2022 Ji 322022 0110172022
WND VND - Giatri Dy phéng Giatd Dy phéng
# VND VND VND VND
}'ﬂ mat 14.008.515,307 8.828.630.747
glri ngdn hang 52 544 BTT.252 67.266.523.430 Phél thu cdc bén Nén
T*.I -QI.H l'.'.ﬁ l;.i. m“ dm 3 thmg el haie : 5.““00“.@ El.'..l'l"l t,ll:::i mﬁn"cm Eﬂu;;k Léh 9
66.551.192.559 81.095.154.177 Lo the v 1.373.972.602 - 721232877 :
5.2. Biu tw ndm gilr dén ngay dio han ﬁ:mu che 9 chide vk cd phiin
31M2/2022 01/01/2022 - . -
L#i dyr thu cla céc hop dbng tidn
Gl tri Dir phéng Giatri Dy phéng gui 128.287.425 53,650,000 :
e i VND VND Tam (g ciia nhan vién 156,009,147 - 266.473.260 .
Tién giri 6 kit han _5.000.000.000 - R——— Chi phi van chuyén : T PREALOY :
5.000.000.000 - - - Bao hidm xa hii 17.535.345 - - -
3 Céc khodn phai thu ngén han khac 45.696.438 392783260 =
Tién giri co ki han 12 thang - Mgan hang Néng nghiép va Phat tridn Nong thén Viét Nam - CN Tan K ngé  4.721.500.957 - 1,778.581.397 X
;_ip Béc DAk Lk Hop dbng tidn giri ngan hang s&: 01/2022/HDTGCSNHNGTL ngay 27/06/2022, —
tidn gl 5.000.000.000 VND théi han giri 12 thang, 18i sudt tikn gin 5,1%/ndm, ngdy gl tin 56. Hang tbn kho
271062022 ngdy 8n han 27/06/2023. 111252022 01101/2022
5.3. Phil thu ngln han cila khich hing Ghgec. -Bupon Glgtx. by e
- M 1< Nguyen ligu, vat libu 16.648.897.706 17.726.082.598 .
Chi phi sdn xust, kinh doanh ddr
Sl mrlatol e dang 7.194.636.489 - 16.727.533.826 ,
accoll Europe B 4,650,027 552 1.684.560,320 1 . 48274 1
Ukko Corporation 1.861.484 480 14.072.148 875 Thanh pham DN e - 48.279.000.192 .
Céing ty TNHH chuli Gia Huy Phat 168 453.800 237.312.567 T2.345.766.362 = _82.739.496.510 :
Céng ty TNHH An Khai Nguyén 26892248151 i
i ggw i o & 712 68D - 57. Phal thu vk cho vay dai han
Weber and Schaer GMBH Co.Kg 3,237.696.000 4.296.470.464 :.wmmz; Mm"fﬁg
R1 International = 2.527.780,955
Century Ply Salavan Co., Lid - 215.143.436 Phai thu bén lién quan :
Cac khach hang khac , - _ B9.007.400 Céng ty Co phan Cao su Bk Lak 17 60.000.000.000 30.000.000.000
14.189.522.943 22.102.524.04T £0.000.000.000 30.000.000.000
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© Khodn cho Céng ty C& phin Cao su Bék Lik vay bao gbm:

Hop dbng s 01/2021/HBVV ngdy 20 thang 9 nam 2021, véi cac ndi dung co bin: sb tibn vay
30.000.000.000 VYND, 1§ suat 10%/ndm, thid han vay 24 thang. Tal sdn d3m bdo ne vay 1a
6.000.000 cd phidu DRI do Céng ty C& phén Bau tr Cao su Bék Lék phat hinh thude sé hiru
Céng ty Cé phin Cao su Bik Lak, dang luu ky tai Cong ty cb phdin chirng khodn Ngan hang
Bidu tur Phat trién Vigt Nam,

Hop dbng 56 01/2022/HBVV ngay 05 thang 9 ndm 2022, véi ce ndi dung co ban: sb tidn vay
téi da 40.000.000.000 YND, gidi ngan thanh 2 dot, 1 sudt 10%/nam, thér han vay 24 théng.
Téi sdn ddm bao ng vay 14 5.000.000 cb phiéu DRI do Céng lgﬁ & phén Bdu tur Cao su

Lak phat hanh thudc sé hiru Cong ty C8 phdn Cao su Bk Lak, dang lru ky tai Cong ty cd
phan chirng khodn Ngan hang Béu tr Phat trién Vigt Nam..

5.8. Tang, gidm ti sén cé djnh hiru hinh

Nhi cir, wiit kién  Miy mébe vh thidd pwm Thidt b, dyng Virtrn ey

Erile b tiil, n cig quin by b nlim Céng

WHD VNI VHib YD WND WHD
Nguybn gli
H rrud:. {r:dmmﬂ 165.256.532 853 5001600323508 304TATESS45 181427956  G28.806.306.B86 1.1B3.572.351.576

u bur xity dymng cor

b hodn Sanh 4. 720,885,737 ZRSRTIT.TEY 358232529  D4E35.964 1680.072603 12071544814
Tihank i (1332 465215} (ATZ199.420) (32.210.835) (B3.171.028)  (1.830.047 456)

Chénh lgch b gld ') (44.914684.618) (1B.373766521) (B.076.769.899) (37.315.565) (288.327.504.030) (350.730.120633)
Tai ngéy 3911202022 _123.730.267.757 _ 43605285196 _ 25.490.023.155  186.537.520 G41.775.614.433  B34.883.728.061

G trf hao mén fuf ki

T mghy 01002002 B9 851 989 540 458 BS54 335797  24.083. 128383 157611002 26007 B37. 514 420954 802.T28
Khiu hao {rgng ndm 7454 351 544 4. 281877278 1.035 543 182 1.7T3.8T2 20,488 845 032 42 142 404. TED
Thanh i {B26.192.707) (372.807.548)  (312.210,835) (29.880.403)  (1.261.091.453)

Chénhlch iy g (') (26 588.850.045) (13731407.010) (6.888.127.332) (30.411602) (73.858353933) (121.056.659922)
36.406.805.566 _18.778.736.865  96.781.127 226676482710  350.779.257.100

Tai nghy 3IN22027  69.921.499.332 . B05.58

Gidl trf oo fal
Taingdy 01012022 _ 75404543313 _ 12314685630 _ 6385631852 3615064 650508469372 _ 752.617.448.850
Tai ngly 311122032 ELBOB.TERAZE T.288.479.630 6717 .286.290 BE.7T4.383  416.200.182.223 484 104.470.961

Trong 36, Nguyén gtd thi sdn cb dinh 43 khiu hao hild nhumg van con sir dyng:

Tal ngdy 311122022 16 661 896.052 25741544330 12.808.354,754 50641 558 58 562 435, TOD
Mt sb tai sdn b dinh hiru hinh cd nguydn gia va gid i con i theo sb sach T ngay 311122022

tn ot 14 620.741.307.587 VND va 409.750.293.230 WND 43 dugc thé chip 8é ddm bdo cho cac
khodn vay cda Tap dodn tai Ngan hang Vit Lo va Ngén hang Thirong mai CB phdn Céng thirong
Vigl Mam — Chi nhanh Lag.

{*) Chinh lch ty gia phat sinh do chuyén ddi Bao cao tai chinh cla Cong ty con & nude ngoai.
5.9. Ting, gidm tal sin cd djnh v& hinh

Gidy ch nhén c
Quyén sir dyng ait Aot |I..;'I:l e
VHD WHND VRO
Nguyén gia
Tal ngdy 01/01/2022 5.645.620.520 446 646 T18 6.096.267.238
Chénh l&ch ty gia (*) o r (138.696.498) (138.696 458)
Tai ngay 31/12/2022 5.649.620.520 307.950.220 5.957.570.740
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5.10.

5.11.

512

Gidy chirng nhin Céng
Quyén sir dyng dit 150
VND YWND YD
Gid trf hao mon luf ké
Tai ngay 01/01/2022 253,319,675 370.649.710 632 969,385
Khéu hao trong nam - 30.795.022 30.785.022
Chaénh l&ch ty gia (*) - (117.892.023) {117.882.023)
Tai ngay 31122022 251, 319.675 282 .552.708 S545.872.284
Gid trf con lgi
Tai ngay 01/01/2021 5.396.300.845 66.897.008 5463.297.853
Tai ngay 311272021 5.296.300.845 15.397.511 5.411.698.356

(*) Chénh lach ty gia phat sinh do chuyén 64 Bao cao i chinh cla Cong ty con & nudrc ngodi.

Chi phi xdy dyng cor bdn dér dang

Chi phi ddu tur vurdm sdu riéng
Vudn chy cao su
Céng trinh khac

Chi phi trd trurdre dii han

Cang cy dung cy cia Try 3¢ Cng ty me

Tién thué dat dyr an trdng chubi
Win phéng Cong ty tai Lao
Mang tredmg 1

Mang trudmg 2

Nang trudmg 3

Nong trurdmg 4

X1 nghiép ché bién md

Phai trd ngwd bdn ngén han

Phii tré cde nhié cung cip
khéc

Céing ty TNHH MTV XNK
Sompasong Syvilay Chareln
Cong ty TNHH SX TM DV 983
Céng ty TNHH Paphanphanith
Aiang dau Petrovietnam ofl Lao
Co.lLid

L& Vén Yén - XDCB

Cong ty TNHH Phong Kidu

Hé kinh doanh Vigt Trung
Cong ty TNHH SX-TM-DV H&K

JMMEr0z2 01/01/2022

WHD VD

24.301.546.129 13.921.514.030

10.006.593.582 9.854.414.718

368,343,828 _1.185.241.980

34.676.481.549 24.961.170.729
3122022 01012022
WND WND
3665.407.038 370.380.218
2.833.466.356 2.741. 345612
- 56.625.865
1.747.454 617 1.945.705.386
2.302 356,082 3.016.229.519
3.791.122.270 6.217.8TE.720
1.481.313.615 1.787 428,633
1.000.137.973 284316412
13.522.268.151 16.420.211.365

o dnoe2z 0otjzoz2z

S6 cd kha 86 co kha

Giatri  néng tra nge Glatr] ndng trid ng
YHD YHD VD
£6.530.546 896,530,845 - =
156.000.000  155.000.000 30.000.000  30.000.000
55,164.888 £5.164.883 - -
404 546,786 404 546.786 1,772.387.68B5 1.772.3497 685
82.615.067 22.615.067 - -
105.600.000 105.600.000 - -
B7.243.061 B7.343.061 107.743.061  107.743.081

- 101.456.658 101.456.65%

ia
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CONG TY CO PHAN BAU TUF CAO SU BAK LAK

58 Cao Thing, Phutmg Tan An, TP, Budn Ma Thudt, Tinh Bék Lék

THUYET MINH BAO CAO TAI CHINH HO'P NHAT
Che nam tai chinh két thic ngay 31 théng 12 nam 2022

22022 ” 010172022

$b co kha Sé cd kha

Gidtr] nang tri ng Gidtr] ning trd ng

WD WD VND WHD

H& kinh doanh Tidn Phong - - 100500000 100.500.000

Céng ty CP Thuong mai in

Nong nghigp - - 124614942 124614942

Cang ty THHH MTV Houay Hee - = 391.818.533 391.81B.533
H kinh doanh Cdm Chau- Hau

Giang - - 100.500.000  100.500.000

Céac nhi cung cip khic 25665000 25665000 300344348 300.344.348

1.023.465.748 1.023.465.748 _3.029.375.228 3.029.375.228

5.13. Thud va cic khodn phal nép, phél thu Nha nwée

01/01/2022 864 phit sinh trong ndm 311212022
Phiindp  Phil thu 84 phii ndp 86 da ndp Phai nop Phal thu
VHD VND WND VMD VND WHD
Thud GTGT hang bin
ndl dia - - 8440177 (B.440.177) s .
Thud GTGT hang nhip (16.248.755 805
khdiu . 16.248.755.805 j £
Thud tidu thy dhc bigt - 121.710.835  (121.710.835) .
Thasd thu nhip doanh
nghiép 14.061.445.554 70.622.011 20.735.058.605 (27.319.842.337) 8.7T6.661.902 470.622.011
Thad thu nhdp ci nhdn ET2675.970 - 50S5S6.201.244 (4.735.007.300) EO3.779.923 -
Tilkn thud ki . - A7T0ATR2TS (1.770.179.275) .
G logi thud khae e = 258118001 (269.118.001) 3.935.264 RPN,
15.538.056.797 TO.622.011  44.997.461.822 (E0.461.142.530] O ET43TT.0B0 4T0.622.041

Thué gid t gia ting

Céng ty me ndp thué gia t gia tng theo phiremg phap khdu trir voi thud sudt 10%.

Cong ty con chua dng ky, k& khai va ndp thué gia trj gia tang theo phuong phap khau trir,
Toan b thué thud gid b gia tng dlu véio duge ghi nhiin hét vao gid tr héing héa, dich vy mua
véic hodc chi phi phat sinh trong ky. Thud sudt thud gia trj gia ting 3u ra cho hang xult khiu 1a

0%, hang téu thy reng nede B 1096,
Thud thu nhdp doanh nghidp

Céng ty me phii ndp thud thu nhap doanh nghiép cho cac khodn thu nhap tinh thud voi thué

sudt 20%,

- Bdi veri Cong ty TNHH Cao su Bk Lik, theo Bign ban thda thufn ngay 19 thang 11 ndm 2004
vé& Dy &n phat tridn cay cao su & 4 tinh nam Cdng hda Dan chi Nhan dan Lao, Céng ty con
durgre min thud thu nhép doanh nghidp sau 02 ndm cao md, sau d4 phadi nép thué thu nh
doanh nghiép véi thud sudt 20%. Cac logl ciy cong nghiép khac phai ndp thué theo quy dinh

tir ngdy cb sdn phdm.
Tidn thud ot

Cong !IﬂTHHH Cao su Bék Lék phai ndp tién thud d&t vwdi gid 13 BUSD/Mainam. Cong ty con dugc
i

mign

thué dat frong 07 nam dau phat trién dy dn ké tir ngdy ky hop ddng thud 34t vii cac ba

phan cb lign quan cda Chinh phi nede Cong hda Dan chi Nhan dan Lao. Nam 2012 18 ném du
tign Céng ty con cé nghla vy rdp tidn thud dit.

Cée logi thué khac

GCac Cong ty trong Tép dodn k& khai va ndp theo qui dinh.
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CONG TY CO PHAN DAU TU CAO SU BAK LAK

59 Cao Théng, Phudmg Tan An, TP. Budn Ma Thudt, Tinh Dk Lik
THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cha ndm tai chinh két thic ngdy 31 thang 12 nam 2022

5.14. Phai tra ngudri lao ddng

L& tién hromg thang 12 con phai trd cho ngurd lao ddng

5.15. Chi phi phdi trd ngin han

122022 01/01/2022
WD WND
Phai trd cdc 16 chirc va cd nhin
Trich trudre chi phi tridn khal dy 4n & céc Néng
trurdng 44,030,347 1.206.835.803
Chi phi Kl vay phai tra 32.702.648 26.220.734
Chi phi vin chisydn va chi phi xudt hang 60.615.555 -
Céc chi phi tién ich khac 217.512.384 104.698.200
+54.860.934 1.337.754.737
5.16. Céc khodan phai trd phai ndp khic
J1M 22022 0110172022
WMND VND
Phii trd ede 16 chire va cd nhén
Kinh phi cong don 10,158,500 28.573.420
Bdo hidm x4 hoi 32.021.829 73,229,017
Phai trd hd tidn 18i vay win chi thun 64.842,198 G4 842 158
C4 tire, lgi nhudn phai trd 536.231.973 515.928 187
Cac khodn thist ké xdy dyng oo bédn 162 608652 134,450,732
Chi phi s ché chubi . 18.457.915
Céc khodn phdi trd ngén han khac 274.216.255 223 438.777
1.080.167.407 1.058.927,.246
5.17. Vay wa ng thud tal chinh
5.17.1 Vay va ng thu@ tai chinh ngén han
aMM2z022 o1r01/2022
56 cé kha ndng 54 cd kha ning
Gid tr trd ney Gid trj tré ngr
VMDD WD VND WD
Vay ngdn han ngén hang
Ngan hang Viét Lao (i)  15.033.519.233 15.033.519.233 25680.516.514 25680516514

Ngan hang TMCP Cong

thurong Vigt Nam = Chi

nkanh L3o (i) -
Mgan hang Méng nghigp

va Phdl irién nong thén

Vigt Nam - Chi nhanh

- 32.871.77T3.787 J2.8B71.773.787

Tan Lap Bac Dik Lak (i) 3.043.473.333 3.043.473.333 3198.719.171 3.198.719.171

Ngén hang TMCP Céng

thireng Wist Mam - Chi

nhanh Bk Lak (iv) 5.645.171.481 6.645.171.481 5443254 807 5.443.254.807

Vay dil han dén han tré_31.485290.094 31495200004 47 298644541 47,208 644.541
56.217.463.141  56.217.463.141  114.492.908.820 114.492.908.820
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cONG TY CO PHAN BAU TP CAC SU DAK LAK
59 Cao Théng, Phutmg Tan An, TP, Budn Ma Thudt, Tinh Bdk Lik

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thie ngay 31 thang 12 nam 2022

(i)

(i}

(i}

()

Ngéy 28/01/2022 Cdng ty g két hop dbng tin dyng han mire sb 12/HB-LVB/2022, han mirc tin
dung 50.000.000.000 LAK d& bd sung vén lru dong. Théri han vay 12 thang, 181 sudt theo mdrc 1ai
sudt ap dung cla LaoVietBank trong tirng thér ky, thé hign trong ban ké nit vdn tirng En cy thé,
Khedn vay nay dugc ddm bao bang viéc thé chdp Quyén sir dyng dit theo Gidy chimg nhan quydn
sir dyng ¢4t 54 603 do Phéng qudn Iy ¢4t dal Champasak cdp ngay 05 thang & ndm 2010 v tai sdn
géin lsén trén ddt, Quydn s dyng dit theo Gidy chimg nhdn quyén sir dung dat sb 291 va 203 do
PMngquﬁnrj'délﬁaiEhan‘q:asﬂtﬂp:E:y:H thang 3 nam 2009 cing véi tai sdn gén likn trén
a4, Q sir dung a4t vé tai sdn gan Bén trén dat theo Gidy phép clp quydn sir dyng dit Nha
nwde s6 032009 do Co quan quan Iy d4t dai tinh Champasak cip ngay 24/08/2009 va mét sb tai
sdn & may méac thiét bi ché bidn mi theo Bién ban dinh gia s6 93/BBDG-LVB.CPS ngay 22 thang 5
ndm 2018. Cu thé nhur saw

Hop 3dng thé chip bdt 38ng sén sd; 50-2014/LVB.CPS ngay 22/05/2014

Phy luc 01,50 113ha

Phy lyc 02.50: 372ha

{Quyén sir dyng 44t theo Gidy chirng nhan quydn sir dung 341 sb 201 va 203 do Phang qudn Iy dat
dai Champasak cip 31 Mang 3 ndm 2002 cdng v tai sdn gan ién trén dit)

Hop dbng thé chip bit 39ng sdn sb: 51-2014/LVB.CPS ngay 22/05/2014

(Quyén sir dyng A&t theo Gidy chimg nhan quydn sir dun%“dﬁt 54 603 do Phéng quan iy dt dai
Champasak cip ngay 05 thang 8 ndm 2010 v tai san gn lién trén J4t)

Hop d8ng thé chip bt dfng sdn sb: 52-2014/LVE.CPS ngay 22/105/2014
(mdt 54 ti sdn 14 may méc thidt bi ché bién mi theo Bién bdn dinh gia sb 93/BBBG-LVB.CPS ngay
22 thang 5 nam 2018)

Hop ddng thé chiip bt ddng san st 42-2014/LVB.CPS ngay 05/05/2015
(Quyén sir dung dit v tai sdn gén lién trén dt theo Gidly phép cdp quydn sir dyng 34t Nha nuréc
sé 03/2009 do Co quan quan I d&t dai tinh Champasak cdp ngay 24/08/2009).

Céng ty TNHH Cao su Dik Lak ky két hop dbng vay véi han mire 40 tj LAK tai Ngan hang thiron
mai o6 phén cong thuomg Viet Mam = Chi nhénh Léo theo hop dbng tin dyng
111/2021/HECVYHMICPS ngay 27 thang 10 nam 2021 d& bd sung vdn hru ddng wi 181 sudl ban
dhu 9% /nam a8 vl khodn no bing LAK va B%/ndm a8 véi khodn ng bing USD (18l sull s& Jidu
chinh djnh ky theo théng bae cda Ngan hang). Théd han vay 7 thang. Khodn vay ndy dugc dim bdo
bing viéc thé chip thi sdn 1A quydn thug, quydn khai thac trén todn b dién tich vA i sdn trén 34t
tal Nang tredmg 2 (bao ghm iodn b virdm cly cao su, ca phé, he thing ha thng va cac cing trinh
litn quan dién tich 2.104,84 ha), mdl phan dign tich néng trémg 4 (1.878 ha) mit phin nbng
truérmg 1 (2,182 ha) va mdt phin ndng tredmg 3 (968 ha).

Hegp dbng tin dyng kiém hop ddng cm cb Gidy & cd giathé tiét kigm, kiém bién bdn dinh gia sé
B220LAV202200... ngay 30/02/2022, han mic tin dyng: 3.300.000.000 ddng, thir han vay theo
tirng gé? nhan ner, B sudt vay: T%/nam. Myc dich sir dung: bd sung vbn luru 3dng, tai sdn thé
chip: S& tibt kidm 56 D1/2020(HETGCS/NHMNOTL sé tign 5 ty d8ng thude s& hiu cda Céng ty CP
Bdu b Cao su Dk Lak. Thang qua chd trrong vay win tai ngan hang Nong Nghidp va Phat tridn
nong thon Viét Nam - Chi nhanh Tan Lap Béc Dk Lik, Cong ty TNHH Nong nghiép cong nghé cao
DRI ban hanh Nghi quyét 54 02/NQ-HEVT ngay 24 thang 6 nam 2022 vii cac ndi dung oo ban sau:
Téng han mirc vay ta: 3.500.000.000 dbng, myc dich vay: vay bb sung wbn lru ddng phuc vy hoat
@6ng san xudl kinh doanh, thii han vay: r thang 06/2022 dén 31/08/2023, bién phap bdo dam:
bao lanh Hop dbng tidn gl s& 01/2022/HETGCS/NHNGTL sb tién 5 tf dbng thudc s& hiru cla
Céng ty CP Bau o Cao su Dk Lak. B4 tic gop vin 1a Cong ty TNHH XMK va PTNN céng nghé
caa Binh Dwong tiép tuc s dung phan von gop cda minh 8 bao I&nh che khodn vay trong tnrimg
hop Cong ty khdng co kha nang trd ner.

Hop l:!l'.'lrl-g cho vay han mire s 21.38.0012/2020-HECVHM/NHCTS02-CNCDRI ngay 15/06/2022;
han mdre tin dung: 10.000,000.000 VND; théi han vay 8 thang; 15 sudt vay: 6.5%/Mnam; myc dich sir
dung bd sung vén leu ddng phyc vy cho hogt ddng tréng, sdn xult, kinh doanh chudi; tai sdn thé
chdp: Thé chdp quybn sir dung dat va tai aér?ﬁn lidn voi d&t hinh thanh trong twong lal sé
20.38.001272020HEBEVNHCTE02 ngay 08/06/2020 va van ban sira 48 bd sung hep dbng thé chdp
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THUYET MINH BAO CAO TAI CHINH HOP NHAT

Che nam tai chinh két thic ngéy 31 thang 12 ndm 2022

(]

quyén sir dyng a8t va tai sdn gdn lién voi d4t hinh thanh trong twong lai sé 20.38 0058/HETC-
VESDBS01/NHCTS02-CNCDRI ngay 10/11/2020.

Chil tiét sb phét sinh v& cac khodn vay va ng ngdn han:
Mo dai han dén

Vay ngén han han trd Cong
VND WD WD
Tai ngay 01/01/2022 67.194.264.279 47298644541  114.492.008.820
54 tin vay phat sinh B0.665.337 580 - 60.665,337.580
Kbt chuydn tr vay va ng
dai han : 21,495 299,092 31,495.299.092
L& chénh lch ty gia 220.503.689 4628222 677 4. 848.726.366
S4 tidn vay 04 trd {B5.175.791.458) (37.238.253.881) (122.415.085.439)
Chénh léch ty gid (*) (18,182.150.043) (14.687.573.235) _ (32.880.723.278)
Tai ngay 311 2/2022 24.722.164.047 a1 .ﬂﬂ‘!.!ﬂﬂ.ﬂ?_" 56.21T.463.141

{*} Chénh léch ty gid phat sinh do chuyén d8i Bdo céo tai chinh cla Cang ty con & nurée ngodi.
5.17.2 Vay va ng thué til chinh dai hgn

INM22022 01/01/2022
56 c6 kha ndng S co kha ning
Gid tri tra ngr Gid trj tri ngr
WHND WHD WD YD
Vay dal han ngén hang
hgdn hang Vgt Lo (1) - - 2006983986 3.006.983.985
Mgan hang TMCP Cdng
Ehirorng Wigt Nam = Chi
nhanh Lao (i) B5.486.953.425 85486953425  139.126.350.121 139.126.359.121

B5.486.953.425 B85.486.953.425  142.133.343.107 142.133.343.107

Ngdy 300772018 Céng ty ki kit hop ddng tin dung sé 46/HD-LVBI/2018, han mirc tin dyng 729.186
USD véi myc dich xdy dyng cdi t3o, néing cdp hid thdng xir Iy nwdre iy nwrdre thai nha may ché bidn
mi cae su Daklasruco, Théd gian rit vbn B thang ké tir ngay ky hop 3dng tin dyng, thén gian cho
vay 5 nam, ké hr ngay 9idi ngn ddu tign, thid gian trd no 14 5 nam. Lal :mzt kéh r ngay gidi ngan 1&
10.5%/nam 8 vai ky dau tién, sau cac ky tidp theo ap dyung bling 15i sudt tha ndi, 15 xult duoe
didu chinh & thang 1 lan. Khodn vay nay dugc dém bao bang viéc thé chip tai Bibu 9 cda hop dbng
46/HE-LVB/2019, Ngodi ra, mdt s khodn thé chdp b sung nhur sau

- Hop dbng thé chip bit d8ng sdn sd: 50-2014/LVB.CPS ngay 22/05/2014
Phi lye 01.50: 113ha
Phy lyc 02.50: 372ha
(Quyén sir dyng a4t theo Gidly chimg nhan quyén sir dyng 34t s& 291 va 293 do Phong quén by dée
dai Champasak cap ngay 31 thang 3 n&m 2009 cing véi tai san gin likn trén A4t)

- Hop ddng thé chip bit ddng sdn s&: 51-2014/LVB.CPS ngay 22/05/2014
(Quydn st dung dét theo Gidy chimg nhan quydn sir ﬂuﬂ% d&t sb 603 do Phong quén ty ait dai
Champasak cp ngay 05 thang 8 ndm 2010 va tai sdn gén idn tran ady)

Hep déng thé chip bit ddng sén s&: 52-2014/LVB.CPS ngay 22/05/2014

(mét 56 ti sdn 14 may moe thidt bj ché bién mi theo Bién ban dinh gia s S3/BBDG-LVE.CPS ngay
22 thang 5 nam 2018)

- Hop ddng thé chip bat 3dag sdn s 42-2014/LVB.CPS ngay 05/05/2015

{Cuyén sir dung a4t va tal sdn gén lidn trén g4t theo Gidy phép cip quyén sir dung a4t Nha nuée
sd 03/2009 do Cor quan qudn Iy 44t dal tinh Champasak cip ngay 24/08/2008)..
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CONG TY CO PHAN DAU TW CAQ SU DAK LAK
58 Cao Thing, Phudng Tan An, TP. Bubn Ma Thudt, Tinh B4k Lik

THUYET MINH BAO CAD TAI CHINH HOP NHAT
Chao naim téi chinh két thic ngéy 31 théng 12 nam 2022

(H)

Mgay 29 thang 3 nam 2014, Cong ty ky hop ddng vay dal han v&i Ngan hang Thuong mai Cb

phin Céng thurong Vigt Nam - Chi nhanh Lao hop ddng vay dai han s6 06/HETD/Z014/KHON v

thng gid nyﬁu.mu.mu.nm LAK, 1 sult 8, 5%/ndm (vay USD) va 11%/nam (vay LAK) dé “ird no
C

CONG TY CO PHAN BAU TU' CAO SU DAK LAK

59 Cao Théng, Phudmg Tan An, TP, Butin Ma Thudd, Tinh Bk Lik
THUYET MINH BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thuc ngdy 31 thang 12 ndm 2022

5.19, Vén chii sé hiru
5.19.1 Bang a6i chiéu bién déng vén chi sé hivu

Céng ty Co phin Bdu tr Cao su Bk Lék 48 ddu tr vao diyr 4n phit tridn cao su, ci pha, didu cla Quf ddu te -1 Phudn sau
Céng ty TNHH cao su Ba8kiak tai cdc tinh Nam Lao”®, thir han vay 11 ndm. Khodn vay ndy duoe Vén ddu tw coa Chénh lich ty gia w-ittﬂi" thué chwa phin
dam bdo béing viéc thé chip 1i sin 14 quyén thud, quydn khal thac trén todn bé didn tich va tai san chil sé& hiru héi dodi ph & phéi Céng
R o N R G b L SR PR, RS ol
ctng trin quan didn tich 2,123,864 ha), mdt phan dién tich néng 4 (1. } mat phan Tai ngay 01/01/2021 732.000.000.000 (15363.018.605) 25.703.057.182 23343264836 765.683.303.413
ndng tredmg 1 (2.182 ha) va mit pﬂﬁl‘l néng truwdmg 3 (955 ha). Lo Ii'll.l#f‘! trong “?m E - -  B4.058.235606 84,058 235 606
Chi tiét s& phat sinh v cac khodn vay va ng dai han: fﬂﬂg ﬁ;ﬁ"” : : = (DTEMATIR). (R ITAM.TIS)
WND quén trj khiing

Tai ngay 01/01/2022 142.133.343.107 Chisy 0 trach : : - JRR200T) (452.900.001)
bt f;ffw ey ; Chia cb tirc trong ndr : : - (19.764.000.000) (19.764.000.000)
Chénh Igch tj gid 52.991.361.335 ;;?1 ‘Eﬁg‘:ﬁ ””Et
St tidn vay 08 tra (34,008.009.828) coa HBQT nghy | |
Kt chuydn sang vay va ng' ngén han (31.485.209.002) 31/08/2021 . - - (21.960.000.000) (21.960.000.000)
Chitnh léch by gia () . (#4.136.442 097) Chéénh bech ty gid do
Tal ngdy 31/12/2022 85.486.953.425 chuyén d4i Bao cao

tai chinh ca cdng ty
(*) Chénh Igch t} gid phat sinh do chuyén ddi Bao céo tal chinh cia Céng ty con & nude ngoai. con & nurde ngodi - (99.330.644.037)  335.162.447 _{98,995.481.590)

Tai ngay 31122021 732.000.000.000 (114.693.662.642) 26.038.219.629 62.837.312.665 706.181.869.652

5.17.3 Vay va ng thud tal chinh qud han chwa thanh todn
Taingay 01/01/2022 T32.000.000.000 (114.693.662.642) 26.038.219.620 62.837.312.665 706.181.860.652

Tap doén khéng co céc khodn vay va ne thué tai chinh quéa han chura thanh todn, L mhudn trong nam - - BO.775.633.183 B0, 775.633.183
Phén phdi cée quy . - 12.693.000.000 (21.383.292.000) (8.590.292.000)
§.18. Quf khen thirémg phic lgi Chia cb tirc trong ném . - - (28.280.000.000) (29.280.000.000)
Chérh lach ty gid do
Nam 2022 Nam 2021 chuyén b Bao céo
VND VND tai chinh cda céng ty
condnudcngoai - (182.450.387.048) = .= (182489 387 048)
Tai ngdy ddu nam 5.026,220.869 8.087.378.327 ¢ £ P8 ol =
Tang do trich 13p tr lgi nhugn B600.202.000  2.357.884.776 Tol ngiy 3112/2022 732.000.000.000 (207.193.049.690) _38.731.219.620 _02.040.683.548 _566.487.823.787
Chi qu§ (4.160.045.730)  (3.824.144.465) 5.19.2 Chi tiét vbn gép cia cd déng
Ténglgidam khac 1.500.000 (404.878.405)
Chénh l&ch ty gia do chuyén 08i Bao cao tai chinh cda Cb déng 311212022 01/01/2022
Cong ty con & nurérc ngoai (2.810.221.524)  (1.100.010.384) - Gt Tyie - Gam  Tjm
Tai ngady cudi nam 6.738.754615  5.026.229.869 (WMD) (%) (VND) (%)
Céng ty C& phéin Cao su Dik Lk 487.500.000.000 BB,60 487.500.000.000 66,60
Cée cb dong khac __244.500.000.000 33,40 .244.500.000.000 33,40
732.000.000.000 100,00 732.000.000.000 100,00
5.19.3 Cé phiéu
3111212022 01/01/2022
54 wgng ob phidu ding ki phat hénh 73.200.000 73.200.000
Sd lwong cb phidu 43 ban ra cdng ching 73.200.000 73.200.000
- Cd phidu phd théng 73.200.000 73.200.000
- Cd phidu wu dai - .
Sé rong od phibu durgre mua lai . .
Cé phidu phd thdng -
- Cf phidu vu 38 . -
54 lwong cd phidu dang luu hanh 73.200.000 73.200.000
- Cd phidu phd théng 73.200.000 73.200.000
- C8 phidu uu a8 _ :

Ménh gia cd phiéu dang leu hanh: 10.000 VND.
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CONG TY CO PHAN BAU TU CAO SU BAK LAK

58 Cao Théng, Phurdng Tan An, TP. Budn Ma Thudt, Tinh Bdk Lik
THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho ndm tal chinh két thic ngdy 31 thang 12 nam 2022

5.19.4 Phén phéi lgi nhudn

Trong niém Céng ty me 48 phan phéi i nhudn theo Nghj quyét Dai hii cb dong sb 08/NQ-CT ngay

18 thang 4 nam 2022 nhw sau

o Trich qui khen thudng, phis i
« Chia ch tire (7% vbn didu 1&)

Trong &6, ¢ i 38 fem Umg trong ndm 2021 (3%)

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAOD KET QUA

HOAT DONG KINH DOANH HO'P NHAT

6.1. Doanh thu bén hang va cung cdp dich vy
6.1.1 Tbng doanh thu

Dioanh thu thanh phém mi cao su
Doanh thu ban chudi

Né&m 2022
VND

492 865.692.380

VND
8.627.333.000
51.240.000.000
21.960.000.000

Mam 2021
VND

589.249.358. 295
16.489.954 300

585.739.312.595

6.1.2 Doanh thu ban hing va cung cép dich vy cho céc bén lién quan

Tap doan khéng phat sinh giao dich bén héing vé cung cap dich vy cho céc bén lign quan.

6.2. Gid vén hang bdn

@i vén thanh phdm md cao su
Gid vbn chudi

6.3. Doanh thu hogt ddng tai chinh

Lal tibn gl cd ki han

Lai tién gl khdng ky han

L& tién cho vay

Cd tire, lgd nhudn duge chia
L&i chénh Iéch ty gid phat sinh

6.4. Chi phi tai chinh

Chi phl 18] vay

L& chénh lach ty gid phat sinh

L& chénh l&ch by gia do danh gid lai céc khodn
muc tién & co g ngoai té

Chi phl 84 chinh khac
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Mam 2022 Mam 2021

VHD YD

287. 724126638 244,130,004, 344

___5.760.566.140 _14.070.405.770

203.484.692.778 355.200.410,114
Mam 2022 Mam 2021
WD WND
361.163.767 523.2084.000
55,432,308 5.566.343
4.594.744.783 T21.232.877
200.000.000 228.624 65T
26.020.754.900 17.077.943.189
31.232.095,759 18.556.661.066
Nim 2022 Mim 2021

WD WD
10.041.128.604 20442 873,608
38,702 882 183 28206 983 231
21,137 258,823 20,683 846.875
_634.819.862 272.099.135
T0.516.180.571 70.605.802.849

CONG TY CO PHAN BAU TU CAD S5U DAK LAK

58 Cao Thdng, Phudmg Tan An, TP. Budn Ma Thudt, Tinh Bk Lik
THUYET MINH BAO CAO TAI CHINH HOP NHAT

Che nam tai chinh két thic ngay 31 thang 12 nam 2022

6.5.

6.6.

6.7

Chi phi bén hang

Chi phi cho nhian vién

Chi phi wist ligu, bao b

Chi phi déng paliet

Chi phi van chuyén hang bén
Chi phi kh&u hao t4i sin cb dnh
Chi phi dich vy mua ngodl

Cac chi phi khic

Chi phi quén Iy doanh nghiip

Chi phi cho nhan vign

Chi phi vt gy qudn iy

Chi phi 36 ding vin phang

Chi phi khdu hao tai sdn cb dinh
Thué, phi va b phi

Chi phi dich vy mua ngoai

Chi phl bdo him vurdm cay

Cac chi phi khaec

Thu nhap khiéc

Xir by cong ngr nhd Jé

Tién phat vi pham hgp ddng
Tikn bl thurdmg

Khac

6.8. Chi phi khac

L& thanh Iy, nhwrorng ban tai san cb dinh, bat

dong san dau b

Thud b phat, bi truy thu
Céac khodn khic

6.9, Chi phi sdn xudt kinh doanh theo yéu td

Chi phi nguyén liéu, vat ligu

Chi phi nhan cdng

Chi phi khiiu hao tai sdn cd dinh
Chi phi dich vy mua ngadi

Chi phl khac
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Mam 2022 Nam 2021
WND VMDD
2.588.588.614 2.034.157.183
3.007. 106,782 4,588 T23 877
3.761.058.800 3.223.598.400
22251726828 21.720.497.702
349 430,072 337 803 450
304 736,048 110.136.219
_ 2.550,872.903 _2.392.152.890
34.903.518.947 34.405.069.521
Mam 2022 Mam 2021
WND WD
13.666.897.310 10.598.040.197
- 810000
835,600 887 564 671,381
701.950.055 932,130,993
24.047 564 13,982 588
2.908. 578,364 1.135.113.041
2.184.208.817 2.995 5688 515
2305782802  _ 2.097.257.290
22.717.256.899 15.244.673,995
Nam 2022 Nam 2021
VKD WMD
85,161,266 -
- 160000000
- 2.429.002.651
52071738 _ 94.361.803
147.233.002 2.683.364.454
Nam 2022 Mam 2021
WND WD
615.714.953 10.532.859.726
80.306.314 537.718.405
282589783 63847216
878.611.050 11.134.425.347
Mam 2022 Nam 2021
VND WD
58402012701 T3.019.222 752
136.962.248.351 150,477 .BS6.779
42.173.199.811 74,930 566,281
83.504 641.468 893.161.505.748
_ 13.922798.388 16.062 260.027
344.964.900.719 416.651.441.584
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CONG TY CO PHAN BAU TU CAO SU DAK LAK
58 Cao Thang, Phuémg Tén An, TP. Butin Ma Thudt, Tinh Bak Lik

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho ndm tai chinh két thic ngdy 31 théng 12 nam 2022

6.10. Lai co bdn trén cd phibu
Nim 2022

Leri nhudn ké todn sau thud thu nhdp doanh
nghigp (VND)

Céc khodn didgu chinh tng, gidm loi nhudn ké
todin dé xa¢ dinh i nhudn phan bd cho o déng
s& hiru cb phidu phé thang: .
Lei nhudn phan bd cho cb ddng sé hiru cb
phidu phd théng (VND)

Cd phidu phé thdng cang ty me dang Iru hanh
binh quén trong nam (b phidul*) _ T3.200.000
Lai cor bin trién cd phidu (WNDICS phidu) 1.103

80.775.633.183

BO.775.633.183

Mam 2021

£4.058.235.606

{8.680.292.000)

75.367.943 6808

{*) C4 phidu phb théng dang kru hinh binh quan trong ndm dugc tinh nhy sau:

Niim 2022
C4 phidu pht théng dang luu hdnh d4u nam 73.200.000
Anh huéing cia cb phidu phé théng phat hanh
frong ndm .
Cé phiéu phé théng dang lvu hanh binh
quidin trong ndm 73.200.000

7.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE HO'P NHAT

7.4 Tidn thu tie di vay

CONG TY CO PHAN DAU TIF CAD SU DAK LAK

59 Cao Thang, Phurdmg Tan An, TP Budn Ma Thudt, Tinh Bk Lik

THUYET MINH BAO CAO TAI CHINH HO'P NHAT
Che nam ti chinh két thic ngdy 31 thang 12 n&m 2022

S& dur phdi thu, phdi trd véi céc bén lién quan nhy sau;

Nim 2022 Mam 2021
WMND YD
Tidn thu tir di vay theo khé ére théng thurdmg 60.665.337.580 __185.823.187.031
60.665.337.560 185.823.187.031
7.2 Tién trd ng gle vay
Niam 2022 Nam 2021
VD WHND
Tign trd ner géc vay theo khé wéc theng
thurémg _196.421.095.267 287482 588.189
156.421.095.267 ZB7 . 482.586.189
8.  CAC THONG TIN KHAC
81 Glao djch va sb dw vii cdc bén lién quan
Cac giao dich phat sinh trong ki gitra Tép dodn wii bén lién quan nhy sau:
Nam 2022 Ham 2021
WND VND
Céng ty Cb phin Cao su Bk Lik
Chia co e 18.500.000.000 13.162.500.000
Tam img cd tirc - 14,625,000.000
Cho vay 30.000.000.000 30.000.000,000
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8.2

JMMaz2022 MA2r024
WND YWMD

Céng ty Cb phin Cao su Dk Lik
Phai thu tién cho vay 60.000.000.000 30.00:0.000.000
Phai thu I3 tién cho vay 1.373.0972.602 T21.232 877

Thu nhép cda céc thénh vign quan iy chi chdt v cde cd nhan od Bén quan ndm 2022 nhwr sau:

Mam 2022 Wam 2021 &
WD WD
Hai dﬁn&guin tri '
Nguyén Viét Tugng Chi tich HDQT 81.580.828 T8.635.870 =
Bil Quang Minkh Phé Chi tich HBGT ¥0.712.051 68,151,087
Trin L& Thanh vién (**) 38.980.215 )
Ta Quang Tdng Thanh vién (**) 38,980,215 .
Nguyén Tran Giang Tk vidn 54.393.885 52.423.913
Mguyén Kim Hoa Thanh vién (*) 15.413.67T1 52423913
Mguydn Minh Thanh vién 54,393 885 52423013
Nguyén Thi Hai Ther ky () 6,552.989 26,211,957
Nguy&n Thi Hai Chudn tr] Céag ty (*) 20.643.953 .
Bui Thj Tuyét Nhung Thar ky (**) 19.490.107
Ban dibu hanh
L& Thanh Cén Thng Gidm dbe 105641.558 341.527 805
Mguy&n Thj Hai Phé Téng Giam ddc 349.055.688 300.657.039
L& Thanh Curdng Ké& todn trurdmg 305.430.753 262.135.358
Ban kifm soét
Mguydn Thac Hodnh Trudmg Ban kibm soat 70.712.051 B8.151.087
Fhan Thanh Tan Thanh vién 43,515,108 41.938.130
Ngawé" Van Thao Thanh vién (*) 12.330.936 41.938.130
Tran YWan Tink Thanh vién (**) 19.490.107 .
1.597.328.000 1.386.620.000

CYTir ngay 01/01/2022 dén ngay 15/04/2022
) Tir ngdy 15/04/2022 dén ngdy 30/06/2022

Cong cy tai chinh

Tap doan ob cac tal sdn tai chinh nhe cac khodn phdl thu khach hang, cac khadn phai thu khac,
dau tur khac, tidn mét va tidn giri ngdn han phat sinh tryec tidp tir hoat ddng cla Céng ty. Mo phai
tré téil chinh cliia Tap doan chil yéu bac gm cdc khodn ng vay, cac khodn phéi trd ngudi ban va
céc khodn phdi trd khéc, Myc dich chinh cia céc khodn ng phai trd tai chinh ndy & nhim huy ddng
cac ngudn tai chinh phyc vy cho cac hoat 30ng cla Tap dodn.

Tap doan chiu i ro thi tredng, mi re tin dung va ndi ro thanh khodn,

Nghigp vy qudn Iy ri ro 14 nghidp vy khong thé thidu cho toan bd hoat ddng kinh doanh clia Tap
doan, Tap dodn chura thyc hién cac bién phap phing ngira cac nii ro nay do thidu thi tirémg mua

cac cong cy tal chinh,

H&i ddng qudn tri xem xét, théng nhit 4p dung céc chinh sdch quan Iy cho cac i ro ndi trén nhir

Sau

DRI HUONG DEN PHAT TRIEN BEN VONG | 148



CONG TY CO PHAN DAU TU CAO SU DAK LAK
59 Cao Thdng, Phurdmg Tan An, TP, Budn Ma Thudt, Tinh Bk Lk

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiic ngay 31 thang 12 ném 2022

Ri ro thj trurérng

Rili ro thi treemg f4 riki ro ma gia tri iy cla céc ludng tidn trong tuong lal cla cac oy tai
chinh s& bién ﬂ{l[Eﬂlhaﬂ nhimg maymma gid thi trudmg. Rai no thi trwémg c6 bén I-ualqmr:.'ﬂ ro: i
Eﬁmﬂmim té, i ro v& gia hang hoa va rii ro wh gia khae, chdng han nhur rdi ro vé gid ob

Rui ro 18] sust

Rl ro 1&i sult 1a nii ro ma gia i hop Iy hodc cac lubng tign trong tirong lai cda mot cdng cis tai

chinh s& bién @png theo nhing thay 45i cla I8i sult thi trwéng. RUi ro thi tedmg do Htwndéj I

:‘f;ﬂ Tap doan chil yéu lén quan dén tidn, ca¢ khodn tidn glri ngén han va céc khodn vay cla
f.

Tép dodn qudn Iy i ro 14 sult bing cach phan tich tinh hinh canh tranh trén thi truémg 8& co
durgre 18i suat o lei cho myc dich cla Tap doan va vin ndm trong gidi han qudn Iy rii ro cda minh,

Rii ro ngoai t§
Rii ro ngoai t& I& i ro ma gia tri hggiﬁuﬁam lubng tién

chinh s& bién ddng theo nhimg tha
ty gid hdi dodi li&n quan tryc g&

. trong twrong lai cla céc cong cy tai
clia i gia hdi dodi. Tép dodn chiu rii ro do sy thay abi cla
hoat d4ng kinh doanh cia Tap doan,

Tép doan cb rli 1o ngoai 18 do thirc hién mua va ban hang héa biing don vi tin 1 khac vei dbng
tién ké toan eda Tap doan. Tap doan quén B ri ro ngoai 1 bdng cdch xem xét tinh hinh thi tnedmg
hién hanh va dur kidn khi Tap doan 13p ké hoach mia va ban hang trong tuang lai béing ngoai té.

Tap doan quan ki rii ro lién quan dén bidn 3ng cla ty gia hdi dodi bdng cach t8i wu théd han thanh
todn caic khodn ny, dy bdo tf gid ngoai 18, duy tr hop Iy cor céu vay va ny gitka ngeai ta va YND,
mufﬂ Ln:imcr-!;r aT:;-.a thanh todn cac khodn ngoal té tai thed dibm ty gid thap, s(r dung 4 Lru
ngudn tén hign bang gidra rii ro t gia va rli ro thanh khodn. [

VAL g Vo i ro thanh Ty gid hdi doai gifra dbng

Rl ro tin dyng

Rdi ro tin dyng 14 rii ro méd mét bén tham gia trong mdt cdng cy tai chinh hodc hep dbng giao dich
khéng thurc hign duge nghta vy ciia minh, din 3én tdn thit vé tai chinh. Tap dodn co r:hr"gmgtln duﬁg
tir céc hoat ddng kinh doanh clia minh (chi yéu 881 véi 14i khodn phai thu khach hang), va tir hoat
:I;l::g t&i chinh cida minh, bao gdm tidn gl ngan hang, nghiép vy ngoai hdi va cac cong cy tai chinh

Phil thu khdch hang

Tép dodn thurdmg xuyén theo dbi cac khodn phai thu chira thu duwge. DA vai cic khdch hang lém,
Tap dodn xem x&t sy suy gidm trong chal lvong tin dyng cda tirng khach hang tai ngay lap bac
céo. Tap doén tim cach du:,r_ ir sy erm soat chat ché céc khodn phai thu thn dong va I?-I irl ahan
sy kibm sodt tin dung & gidm thiu rdi ro tin dung. Trén cor s& ndy va vide cdc khodn phai thu
khach hing cla Tap doan oo lén quan d&n nhidu khach hang khac nhauw, ri ro tin dung khéng tap
trung dang ké vao mdt khach héng nhat djnh,

Tién giri ngén hang

Tap doan chil yéu duy tri sé duw tién gl tal cac ngan hang dugc nhidu n bibt dén tai Vigt Nam
Rii ro tin dyng cua sd dur tifn giri tai cAc ngan hang dugc quan 1f b ﬂm ngﬁnt:u;ﬁflh Tap
do#in theo chinh sach cla Tép doan. RO ro tin dung 18 da cda Tap dodn a4 vivi cac khodn myc
l:n!_lnhh cdn adi ké todn tal ngay két thic ndm tai chinh 18 gid tri ghi s nhw trinh by trong Thuyét
ln;&hé:é 5.1. Tap doan nhan thay mirc 60 tp trung rlli ro tin dyng d4i vér khodn tién gl ngan hang
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CONG TY CO PHAN DAL TP CAO SU DAK LAK

58 Cao Thang, Phurdmg Tan An, TP. Budn
THUYET MINH BAO CAO TA

Ma Thutt, Tinh DAk Lik
| CHINH HOP NHAT

Cho nam tai chinh két thie ngay 31 thang 12 ném 2022

fii. Rl rothanh khodn

Rai ro thanh khodn & rii ro ma Tap doan s& gép khd khan khi thire hién cdc nghia vu tai chinh do
hibu véa. RGi ro thanh khodn cOa Tap doan chl yéu phat sinh il viéc céc tal sén bl chinh va ng
phai trd tai chinh cb thé didm dac han lch nhauw,

Tap doan gidm thidu i ro thanh khoén béng céch duy trl
dureng tién va cac khodn vay ngan hang & mic ma Ban Giam

mét lrong tign mét va cde khoan tuong
dbc cho ring 40 d& dap Ong cho cac

hoat dong cia Tap dean va gidm thidu rii ro do nhirng bign ddng clia ludng tién.

Béng dudi day tdng hop thoi han tha
dira trén céc khodn thanh todn dir kidn

Ngay 31 thang 12 ndm 2022
Cac khodn vay va ng

Phai ird ngurdi ban

Chi phi phai trd

Phai trd khac

Ngay 01 thang 01 ndm 2012
Cac khodn vay va nir

Phail tré ngurdr ban

Chi phi phai trd

Phai trd khac

nh toan cda cac khodn no phai trd i chinh cda Tap dodn
trén herp dbing oo s& chua durgre chiét kndu:

Durdri 1 ndm Tran 1 ndm Tdng cing
VD WD VND
56.217.463.141 B5.486.953.425 141.704.416.586
1.023.465.748 - 1.023.465.748
354 860,934 - 354 B60.934
1037980078 - 1.037.989.078
58.633.778.8901 B5.486,9531.425  144.120.732.226
114 492 008,820 142.133.343.107  256.620.251.927
3.020.375.228 - 3.028.375.228
1.337.754.737 - 1.337.754.737
957.124.808 B57.124.809

142.133.343.107  261.950.506.701

T 4198,817.163.504

Tai sén dim bio

Tap doan 43 clm cb ti sdn cb dinh hru hinh va tal sén dang aau tr xdy dung co bdn dé dang cla
minh vao cac khodn vay (Thuyét minh sé 5.7 va 5.8).

Tai ngay 31 thang 12 nam 2022 Tap doan 4 nhan 11.000.000 ca phidu DRI do Céng CP Bau v
Cao su Dék Lak phat hanh thusc sé hiry Cang ty C& philn Cao su Bk Lilk, dang lru ky tal Cong ty
b phin chimg khoan Ngén hang Blu tr Phat tridn Vigt Nam d& dam bdo cho khodn cho vay
§0.000.000.000 VND. (Thuyét minh 56 5.8)

Gia tri ghi 54 Gia tri hgp Iy
JMM2r2022 04/01/2022 MM2/2022 04/01/2022
WHD WHND WHD WMND
Tai san tai chinh
Tién va céc khodn tuong
dureng tidn B8 551.162.550 81095154177 66.551.192.550 81.085, 154 177
Céc khodn G4u tur B.000.000.000 3.000.000.000 B.000.000.000  3.000.000.000
Phdi thu khach hang 14,180,522 843 22102524047 14.189.522.043 22 902,524,047
Cac khodn cho vay £0.000.000.000 30.000.000.000 60.000.000.000 30.000.000.000

1565491810 1512110137  1.565491.810  1.512.110.137

Cac khodn phai thu khac 91811 1.512, i 5.491.810 1 :
150.306.207.312 137.709.788.361 150.306.207.312 137.709.788.361

Mo phai tra tai chinh

Vay va ng 141.704.416.566 2568,626.251.927 141.704 416.566 256.626.251.927
Phal trd ngurdr ban 1.023 465.748 3.029.375.228 1023 465.748 3.028.375.228
Chi phi phai trd 354,860,934 1.337.754.737 354880934  1.337.754.737
Phii trd khac 1.037.989.078 957.124.808  1.037.980.078  957.124.800

144.120.732.326  261,950.506.701 144.120.732.326 261.950.506.701
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CONG TY CO PHAN DAU TU CAO SU DAK LAK _
54 Cao Thdng, Phwdmg Tan An, TP. Budn Ma Thud!, Tinh Bk Lak

THUYET MINH BAO CAO TAI CHINH HOP NHAT
_l::_hcl nam_tp: chinh ket thic ngdy 31 1]39339 12 ném 2022

8.3 Théng tin vé bd phin
Theo fnh vire kinh doanh
Tép dodn hoat Adng trong 02 Mnh wire kinh doanh:
1. Trdng ciy cao su, ché bién mil cao su tai finh Champasak cda Lao.
2. Trdng chudi va ban chuditwoi tal tinh Bak Lak, Viét Nam.

Chi tiét doanh thu ban hang ra bén ngodf theo finh vire kinh doanh nhur saw:

Nam 2022 Mam 2021

VD VND

Deanh thi mii cao su 492 B65.892.380 560.249.358.295
Doanh thu ban chudi _3.968.659.600 16.489.854.300
496.834,551.980 __ E86.739.312.595

Theo khu vire dfa Iy

D4 vi thanh phim cao su, Tap doan cb xudt khdu tngc ép nhé may tal Lao va mdt phin xut
khéu tal Viét Nam, doanh thu ban hang theo tirng khu vire eda tirng koai sén phdm nhur sau:

Mam 2022 Néim 2021
WD WMD

Cao si
Xudt khdu tir Vigt Nam 350.995.712.742 407.764.820,793

Xudt khdu tir nha mdy (Lao) 141.6870.179.638

Chudi
Ban tai Vist Mam __3.968.659.600
Cong 496.834.551.980

161.484 537 502

16.489.954.300
586.7139.312.595

8.4 Céc sy kibn phit sinh sau ngay két thic nim tii chinh

Khong cb sy kién ndo phat sinh sau ngay két thic ndm tail chinh yéu cdu phdi ditu chinh sd ligu

hogc obng b trong Bao cédo tal chinh hep nhat.

g N

'-.-.-.-.-.-.-r_._.- _"’_.-"f_"_.-"_'-'/_':—l
BO TH| NINH LE THANH CUONG 5
Mg lip Ké todn trrdmg
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CONG TY CO PHAN PAU TU CAO SU PAK LAK

DRI

Ngay 27 thang 03 ndm 2023
XAC NHAN CUA NGUOI DAI DIEN THEO PHAP LUAT

CHU TICH HOI PONG QUAN TRI
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