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Kinh giri: Uy Ban Chimg Khoan Nha Nuédc
S¢ Giao Dich Ching Khoan Ha Noi

Thong tin chung
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN BENH VIEN TIM TAM BUC
- Gidy chtng nhan ding ky doanh nghiép sé: 0302668322
- Vbén diéu lé: 155.520.000.000 dong

- Voén dau tur ciia chu s6 hitu:
- Pia chi: S6 4 Nguyén Lwong Bang, Phuong Tan Phu, Quéan 7, Tp HO Chi Minh

- S6 dién thoai: (028) 54110025

- Sb fax: (028) 54110029

- Website: hospital@tamduchearthospital.com
- Ma ¢6 phiéu: TTD

Qud trinh hinh thanh va phdt trién

- Qua Trinh Hinh Thanh

Vao nam 2000, dugc su khuyén khich cta cac vi Lanh dao thanh phd, SO Y té va Bo Y té mong
mudn Vién Tim huy dong cac ngudn luc trong xa hoi xay dung thém mot Bénh vién chuyén khoa
tim hién dai, cing quy mé nhu Vién Tim dé nang cong suat mo ca nudc 1én gap 3 lan cong suat clia
Vién Tim. T muc dich cao dep do va trén co sé chinh sach xa hoi hoa ddi véi cac hoat dong trong
linh vuc Gido duc, Y té, Van hoa Thé thao ban hanh trong Nghi dinh s6 73/1999/NDCP ngay
19/8/1999 ctia Chinh phu, Bénh vién Tim Tam Ptrc da dugc hinh thanh.

Ngay 27/10/2000 UBND thanh phé HO Chi Minh qua cong vin s6 1641-VP-VX chi dao S¢' Y té
xem xét tao diéu kién thanh 1ap mot Bénh vién Tim tu nhan; Ngay 3/11/2000 S& Y té thanh phé da
c¢6 y kién chi dao Vién Tim hd trg vé dao tao nhan luc, chuyén giao k¥ thuat cho Bénh vién Tim tu
theo cong vin sb 1641-VP-VX cua UBNDTP; Ngay 17/5/2002 Dai hoi cd dong sang lap Cong ty cd
phan Bénh vién Tim Tam Ptc gdm 8 thanh vién voi su giup d& cia cac C6 van: TS. BS. Nguyén
Ngoc Chiéu, PGS. TS. BS. Pham Nguyén Vinh, BS. Phan Kim Phuong va duoc sy ting ho nhiét tinh
cua GS. VS. Duong Quang Trung, GS. Alain Carpentier 1a nhiing vi sang 1ap nén Vién Tim, da dat
nhirg nén méng dau tién cho su phat trién cua Tam Drc.



Ngay 16/07/2002 S¢ Ké hoach va Pau tu cip Gidy phép ding ky kinh doanh s6 4103001109 cho
Cong ty co phan Bénh vién Tim Tam Dirc. Nam 2004 Bénh vién Tim Tam Dt thudc Cong ty cd
phan Bénh vién Tim Tam Puc dugc khoi cong xay dung trén dién tich 10.000m?2 tai sé 04 Nguyén
Luong Béng, P.Tan Pha, Quéan 7, thanh phé Ho Chi Minh. Dién tich st dung 17.984 mz, quy mo 180
giudng, c6 day du cac khoa:

« Khoa Kham diéu tri ngoai trii c6 kha ning kham va diéu tri mdi ngay tir 300 dén 400 ngudi
bénh vé tim mach; vé chuyén Khoa Mit, Tai Mii Hong, Rang Ham Mat, San Phu khoa c6 lién
quan van d& tim mach, vé can 1am sang va xét nghiém.

« Khoa Phau thuat tim va mach mau c6 72 giudng diéu tri va 2 phong md hién dai c6 kha ning
mod 4-6 ca /ngay , 1.000 dén 1.200 ca/ndm véi cac bénh 1y Tim bam sinh, bénh van tim, bénh dong
mach vanh va cac bénh tim va mach mau khac.

. Khoa Hbi sirc ngoai tim mach ¢6 15 giwdng Hoi sirc sau mo tim ¢6 kha nang diéu tri hidu qua
nhimg truong hop hau phiu ning, cho nhitng bénh nhi rat nhé tudi ciing nhu nhitng bénh nhén rat
nhiéu tudi.

« Khoa Hdi stic c?ip ctru ndi tim mach c6 18 giuong, diéu tri cfip ctru va hdi st tich cuc cac
bénh 1y tim mach.

« Khéi Noi tim mach c6 80 giuong dugc td chure thanh 3 Khoa NTM 1,2,3, diéu tri ndi cic bénh
ly tim mach cling nhu nhimg bénh 1y khac c6 lién quan dén tim mach, c6 Phong thim do chirc
nang tim mach (Siéu &m Tim, ECG gang stc), Phong tham do loan nhip, khao sat dién sinh Iy tim
dé chan doan cit d6t hodc cay dat cac thiét bi diéu tri r01 loan nhip tim va Khoa thong tim can
thiép c6 kha ning thong tim can thiép 5-6 trudng hop mdi ngdy, diéu tri bénh 1y mach vanh, bénh
1y mach mau khac, bénh 1y tim bam sinh va siéu am trong 1ong mach (IVUS).

Bénh vién Tim Tam Puc da chinh thirc khanh thanh vao ngay 08/03/2006 va da nhanh chong trd
thanh niém hy vong méi cta nhitng ngudi mic bénh tim cin mo dé dugc sdng, can théng tim can
thiép kip thoi, diéu tri loan nhip tién tién hodc diéu tri ndi khoa hiéu qua.

Phit trién co s6:
Bénh vién Tim Tam Puc dd dugc xay dung trén dién tich 10.000m* do UBND TP giao dét sir dung
trong 50 nam, khanh thanh ngay 08/03/2006.
Ngay 03/02/2005, UBND TP giao thém 5.000 m* & khu vuc phia sau lién ké.
Ngay 18/09/2009, Bénh vién Tim Tam Duc dugc phép xdy dung khu vuc phia sau gdm 8 tang ,
dién tich san xay dung: 7.067m* dé phat trién thém 2 khu hdi strc ndi va ngoai véi 40 giwdng hoi
strc; 2 phong can thiép tim mach; 1 phong kham sé 2 c¢6 kha ning kham va diéu tri ngoai tra cho
250 bénh nhan/ngay va 3 Khoa diéu tri méi véi 80 giudng.

Dy 4n di dugc khoi cong ngay 21/06/2010, hoan thanh vao cubi thang 9/2011, hoat dong tir thang

10.2011.

Pén nay, Tam Ptrc c6 2 khu kham ngoai trt, 245 givong ndi tra, 6 Khoa diéu tri ndi va ngoai tim

mach, khu kham bénh, diéu tri va hdi stc dic biét, 2 phong Thong tim can thi¢p, 1 Phong dién sinh

ly tim, 3 phong md, cip ciru va 2 khoa Hdi stre tim mach 1 phong chup X Quang cit 16p (MSCT),

1 phong noi soi tiéu hoa.

Phit trién von didu 1¢:

Cong ty duogc thanh 1ap ngay 16/07/2002 von diéu 1¢ ban dau 1a 28,9 ty dong.



Di c6 2 dot ting von diéu 18 trong cic ndm 2004 va 2007 theo cac nghi quyét cua Dai Hoi Co
Dong.

Ngay 24/04/2010, Dai hoi c6 dong thuong nién da thong qua nghi quyét ting von gop thém 25,92
ty dong tir cac cd dong hién hiru. Ngay 12/01/2011, Cong ty di hoan thanh dot phat hanh c¢6 phiéu
(theo Gidy chimg nhan chao ban s 733/UBCK-GCN ngay 16/11/2010 cia UBCKNN), von diéu 1¢
hién nay 1a 155,52 ty dong.

S6 Giao Dich chimg khoan Ha ndi da chap thuan cho Tam Dt chinh thic ding ky giao dich trén san
Upcom qua quyét dinh s6 65/QD-SGDHN do Tong gidam doc SGDCK Ha ndi cap ngay 23/01/2017.
2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Bénh vién, phong kham da khoa, chuyén khoa, ban 1¢ thudc
- Pia ban kinh doanh: S6 4 Nguyén Luong Bang, Phudng Tan Phii, Quan 7, Tp HO Chi Minh.
3. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va bé mdy qudn Iy
- M5 hinh quan tri va co ciu bd may quan 1y:

+ Pai hoi c6 dong, Ho1 dong Quan tri, Ban kiém soat va Tong Gidm doc

CO CAUTO CHUC

Cong ty Co phﬁn Bénh vién Tim Tam hoat dong theo Luat Doanh nghiép nam 2000, lan luot duge
thay thé bang Luat Doanh nghiép nim 2005, Luat Doanh nghiép nim 2014, Luat Doanh nghiép nim
2020, cac Luat khac co lién quan va Diéu 1é cuia cong ty. Hién nay Cong ty c6 phan Bénh vién Tim
Tam Buc co:

Bénh vién Tim Tam D s6 04 Nguyén Luwong Bang, P.Tan Phu, Q.7, Tp.H6 Chi Minh.

NHAN SU LANH PAO:

A. HOI PONG QUAN TRI:

1.  TS.BS. Nguyén Ngoc Chiéu Sang lap - Chu tich

2. ThS.BS Phan Kim Phuong Sang lap — Thanh vién

3. TS.BS. Chu Trong Hiép Thanh vién

4.  ThS. Pham Anh Diing Thanh vién

5.  BS. CKI Pham Bich Xuan Thanh vién

B. BAN GIAM POC

1. BS.CKIDb Vin Biru Pan Téng Giam Pdc- Pho Giam dbc Dién sinh 1y tim

2. TS.BS. Tén That Minh Giam Ddc Bénh vién

3. TS.BS. Chu Trong Hi¢p Giam Péc Ngoai tim mach

4. TS.BS. binh btc Huy Giam Dbc Noi tim mach

5. BS.CKI Pham Bich Xuan Giam Doc Bdi Ngoai

6. ThS. Phan Thi Thanh Nga Giam Ddc Tai Chinh-Ké toan trudng

7. PGS.TS.BS. Nguyén Thi Bich Pao Pho Giam Pdc phu trach Noi tiét-Chuyén hoa & Dinh dudng
8. ThS.BS. Nguyén Huynh Khuong  Phé Giam Ddc — Thong tim can thiép va Bénh 1y mach méu
9. BS. CKII Ly Huy Khanh Phé Giam d6c Ké hoach Tong hop



10. ThS.BS. Ngé Thi Kim Anh Ph6 Giam ddc Kham bénh & Diéu tri ngoai tra

11. BS.CKII Thai Minh Thién Phé Giam dbc Cip ctru & Hoi strc Noi tim mach
12. CN. Nguyén Ngoc An Khoi Phé Giam Pdc Quan 1y Chit lwong Bénh vién
13. CN. Truong Thi Mai Lan Phé Giam Pbc Hanh chanh

14. CN. Tran Thi Thanh Nhan Pho Gidm Ddc Quan tri va T chirc nhan sur

D. BAN KIEM SOAT

1.  CN. Vuong Thi Quynh Anh Truéng Ban
2. BaBui Thuy Kiéu Thanh vién
3. BS. Nguyén Nhi Phuong Thanh vién

4. Dinh hudng phit trién 2022

VE NHAN SU: Tdm Pirc dd hoat dong on dinh va phat trién 16 nam. Poi ngii lanh dao va chuyén
mén cua Tam Dirc da truong thanh, nhung can tiép tuc dao tao sau dai hoc ¢ nhitng vi tri ky thudt
xung yeu va chudn bi luc lwong lanh dao ké thira.

VE CHUYEN MON: Nam 2022 vira qua con dai dich Covid 19, méi bat dau thoi ky hoat dong hoi
phuc. Kham bénh, cdp ctbu va diéu tri néi tri twong dwong voi ké hoach 2021. Phdu thudt tim phai dat
300, thong tim can thiép va dién sinh ly tim phai dat trén 1.000.

VE TAI CHINH: tuong duong ké hoach ctia nim 2021:

Téng doanh thu ’ 550ty c?éng
Lot nhudn trieoc thue 55ty dong
Loi nhudn sau thue 49 ty dong
Cé tire 26%/ménh gid

VE MUC TIEU XA HOI: Tiép tuc chuong trinh m6 tim c¢6 tai trg, giup d& cac tré em nghéo dugc md
tim tai Tam Pic chiém hon 60% do cac td chirc, ca nhan tai tro.

5. Nguy co
Nam 2022, céc chi phi déu cao hon nim trude va dich bénh Covid19 vira duoc kiém soat. Do d6, TAm
Dic phai ludn ludn tudn thi quy dinh vé tiét kiém méi c6 thé dat két qua tai chanh kha quan

Luong thuong ctia nhan vién Tam Dtrc 1a mdt bénh vién chuyén khoa tim k¥ thuat cao nén Tam DPuc
da phai chi cao va con chi cho dao tao lién tuc trong nudc va nudc ngoai dé doi ngli chuyén moén cua
Tam Duc ludn ¢ trinh d§ cao va cdp nhat véi trinh do ctia nude ngoai. Nhung du sao Tam Dtrc cling
phai thuong xuyén canh giac v€ vi¢c mat can bo da dugc dao tao.
I1. Tinh hinh hoat dgng trong nam 2022
1 Tinh hinh hoat dpng chuyén mon

Niam 2022, Tam Puc bat diu hoi phuc sau dich bénh Covid 19, cong suét hoat dong tdt hon nhiéu
s0 v6i 2021, tién dén muc hoat dong binh thuong & nhimg nim 2018,2019 trude khi c¢6 dich.

a) Kham bénh va diéu trj ngoai tri:



2018 2019 2020 2021 2022

Kham tim 86.808 91.025 74.868 46,450 76.062
Khém chuyén gia theo yéu cau 38.803 38.615 29914 18,614 25.596
Khdm thiong quy 48.005 47.420 35.870 18,822 31.057
Khdm khu VIP 4.990 9.084 9,014 19.409
Hoi chén ngoai 431 347 230 56 491
Hoi chén noi 426 305 202 47 91
Kham RHM 1.538 1.733 1.306 326 -
Kham TMH 2.161 1.791 1.080 255 -
Kham mét 1.260 1.188 770 240 -
Kham phu khoa 498 - - - -
Kham noi tiét 1.269 1.495 1.190 601 773
Noi téng quat 1.776 1.537 795 260
Kham nhi 301 212 96 23

Téng cong 96.474 104.627 80.537 48,258 77.417

Niam 2022, hoat dong kham bénh da hoi phuc. Mdi ngay c6 hon 300 ngudi bénh dén kham, trong do
24% la bénh nhan madi

Biéu db 01: S6 lwgt bénh nhan kham binh quan/ngay tir 2018 dén 2022

450
400
350 \
- h

300 ==
250
200
150
100

50

0 =
T1 T2 T3 T4 TS T6 T7 T8 TO T10 T11 T12



b) Diéu tri ndi tri

2018 2019 2020 2021 2022
SL % SL % SL % SL % SL %

TPHCM 2854 52 2545 51 1.702 41 1,681 57 1.766 40
Tinh phia Nam 2.139 39 2770 40 2.022 49 1,049 35 2110 48
Tinh mién Trung 319 6 349 6 308 8 146 5 357 8
Tinh phia Bac 16 0 320 13 4 40
Nuéc ngoai 187 3 224 3 752 74 3 144 3

Cong 5515 100 5920 100  4.120 100 2,954 100 4.417 100

Nam 2022 bénh nhan noi tri cao hon 2020, 2021.

Bénh nhan ctia Tam Ptc cha yéu & Tp. H6 Chi Minh (40%) va cac tinh phia Nam (48%). Bénh nhan
13 nguoi nudc ngoai nhiéu quéc tich da kham & Tam Puc ting qua cic ndm; ndm 2020, 2021 ¢ giam
do dich Covid (2018: 1.459; nam 2019: 2.671; nam 2020: 1185; nam 2021: 1.064, 2022: 1.780). Nam
2022, bénh nhan la nguoi nudc ngoai dén diéu tri noi tra 144 truong hop, chiém 3% bénh nhan ndi tri
cua Tam Duc, bao gé)m Uc, Campuchia, Han quéc, buc, Trung quéc, M lai, Phan Lan, My, H@)ng
kong, Pai Loan.

¢) Tong so ngay nam vién

Nim 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Tdng s6 ngay nim vién 45.101 41.163 39.579 39.460 41.002 45.121 43.359 44570 32.356 24.848

Téng s6 ngay nam vién nam 2021 gidm 23% so voi nam 2020 (24.848/32.356), gidm 45% so voi nim
2019 (24.848/44.570)

d) S6 ngay diéu tri trung binh

Khoa S6 ngay diéu trj trung binh

2018 2019 2020 2021 2022
Noi tim mach 1 4,85 5,08 4,55 4,56 4,79
Diéu tri dic biét 4,56 4,7 5,55 4,97
No6i tim mach 2 3,58 3,79 3,88 5,28 3,71
Noi tim mach 3 4,89 53 5,82 5,87 7,44
Noi tim mach 4 5,21 6,39 7,07 8,68 6,31
No6i tim mach 5 6,13 6,95 7,22 8,49 10
No6i tim mach - mach mau 3,94 4,27 4,66 5,75 4,93
Hoi stre cép ctru ndi tim mach 5,14 6,74 7,64 9 7,16
Cap ctu 3,54 3,95 1,45 1,23 4,1
Ngoai tim mach 5,9 11,33 9,9 9,33 9,87
Hoi strc cap clru ngoai tim mach 3,02 3,72 4,64 6,3 5,44




S6 ngay diéu trj trung binh 6n dinh qua cac nam. Sé ngay diéu tri trung binh ctia Khéi ndi tir 5-7 ngay,
Ngoai tim mach 1a 10 ngay, Hoi strc ngoai 1 5,44 ngay. Ngay diéu tri trung binh ¢ Hoi strc ngoai ting
1a do nhitng ndm sau nay, tré em méac bénh tim bam sinh dén Tam DPuc da s6 1a cic truong hop rat
nang.

e) Ty l¢ sur dung giwong bénh

Ti 1€ sir dung giwong (%)

Khoa

2018 2019 2020 2021 2022
Noi tim mach 1 37 44 41 27 44
Diéu trj dic biét 53 24 27 38
Noi tim mach 2 44 39 30 38 37
No6i tim mach 3 42 44 39 23 37
No6i tim mach 4 46 50 51 53 49
No6i tim mach 5 45 51 35 18 35
No6i tim mach - mach mau 44 42 33 39 38
Hoi stc cAp clru ndi tim mach 72 61 49 45 54
Cép ciru 66 45 20 23 39
Ngoai tim mach 62 57 35 17 40
Hbi strc cap clru ngoai tim mach 46 61 55 31 71

Ty 1é str dung giwdng bénh nim 2022 1 42%, cao hon 30% ciia 2021, con thip so v6i yéu ciu trén
50%

Biéu d6 02: S6 bénh nhéin nim vién binh quin/ngay tir 2018 dén 2022
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Tong s6 ngay ndm vién nam 2022 da hoi phuc cao hon 2020 va 2021 nhung van con thip so véi 2019.
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f) Thong tim can thiép

Nam 2018 2019 2020 2021 2022
I Mach vanh 1.442 1.554 1.125 724 1.463
Chup mach vanh 944 1007 750 471 978
Chup va nong mach vanh 0 0
Nong mach vanh 498 547 375 253 485
2.Mach mau 84 107 65 22 55
Chup chan doan m/ mau ngoai bién 11 25 9 3 8
Can thi¢p mach mau ngoai bién 3 14 6
Can thiép mach mau 1 3 7 0 1
Nong dong mach than 1 0 0 0 1
IVUS 52 49 38 18 33
Can thiép dong mach canh 8 3 2 0 4
Can thiép dong mach chu, bung, nguc 3 9 3 0 2
Can thi¢p dong mach chau/dudi don/dui 5 4 0 0 3
3.Nong van 2 ld bang bong 5 0 3 0 1
4. Nong van 2 ld bang mitral clip 0 0 0 0 0
5. Thay van dpng mach chii qua da 4 0 0 0 0
6. Thay van déng mach phoi qua da 2 0 0
7. Tim bdm sinh 142 143 101 19 80
Dong dng dong mach 19 11 7 7
Pong thong lién nhi 34 42 36 46
Dong 16 bau duc 1
Chup mmau tbs 3 1 5 0 0
Do khang lyc mach mau phoi 5 1 0 5
Nong van dong mach phoi bang bong 4 11 2 7
Do khang lwc mmau phdi + chup mm 68 61 42 8 6
bo FFR 6 5 2 0 0
D6t vach lién that bang con 1 6 4 1 1
Do dong mach vanh 0 0 0 0 0
bit stent dong mach phéi 1 1 1 0 1
Khoan ton thuong voi hoa (ROTA) 1 4 0 0 6
Téong cong (1+2+3+4+5+6+7) 1.677 1.804 1.296 765 1.599

Niam 2022, théng tim can thiép da hdi phuc hoat dong, hon gip doi nam 2021 (1.599/765), gan bing
cac nam trudce dich.

Ky thudt théng tim can thiép 6n dinh va phdt trién tét trong nhiéu nim va ctru song duoc nhidu ngudi
bénh trong 6 gio vang va da phdt trién thém cdc kj thudt méi nhu dat stent graft can thiép dong mach
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chu bung, dat stent dong mach phéi, khoan tén thuong voi hda dong mach vanh tir thang 10.2022, thay
van dong mach phdi qua da.

Biéu dd 04: S6 ca thong tim can thiép va dién sinh Iy tim hang thang tir 2018 dén 2022
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g) Dién sinh ly tim

2018 2019 2020 2021 2022

bat may tao nhip tam thoi 16 9 7 8 19
Dit mdy tao nhip vinh vién 63 67 46 66 74
Dit may ICD 19 26 42 21 30
Thay day may tao nhip 16 5 1 3 11
Khao sat dién sinh 1y 38 42 57 24 55
Khao sat cat ¢t DSL 45 65 76 54 101
Thay may PM 11 2 0 1 23
Cit dbt bang mapping 3D 21 20 22 26 85
Tong cjng 229 236 251 203 398

Nam 2022 di dat gap doi cua nam 2021 (367/203). K¥ thudt méi da phat trién, cat dot bang mapping
3D diéu tri nhip nhanh trén that giam thoi gian chiéu tia X, k¥ thuat dit may tao nhip tir bé His giam ty
1¢ suy tim vé 1au dai, thanh cong tét dep.



h) Phiu thuit tim

PHAN LOAI PHAU THUAT
2018 2019 2020 2021 2022

SL % SL % SL % SL % SL %
CF (mo tim kin) 15 3 26 5 17 5 3 2 12 3
CO (mo tim ho)
1 57 12 73 15 43 12 9 5 66 15
1 73 16 60 12 27 8 10 6 20 4
i 95 20 80 17 52 15 24 15 56 12
Vi 96 21 91 20 82 22 42 25 115 26
14 61 13 88 18 70 20 36 22 69 16

Dac biét

MM (mach madu)
1 7 1 0 3 1 3 2
1l 3 1 9 3 1 3 2
i 1 0 0 0 0 0
V4 1 0 0 0 0 0
PO (bdc cau) 0
POI-2 7 1 11 2 5 1 4 2 7 1
PO3 32 7 25 5 23 6 14 8 54 12
PO4 20 5 28 6 34 9 17 10 38
PO5 0 0 0 0 0 0 1
Khac 1 1 5 1

Tong so 468 100 491 100 359 100 166 100 443 100
PHAN LOAI BENH LY

2018 2019 2020 2021 2022
SL % SL % SL % SL % SL %
Bam sinh 283 60 291 59 185 52 70 42 170 38
Van tim 103 22 117 24 95 26 51 31 154 35
Bac cau 61 13 63 13 65 18 37 22 107 24
Khac 12 3 9 2 8 2 3 2 11 2
Mach madu 9 2 11 2 6 2 5 3 1 1
T(fng s0 468 100 491 100 359 100 166 100 443 100

Nam 2022, chuong trinh kham sang loc bénh tim bam sinh tai cac tinh bat dau khoi dong lai tir thang 5
nam 2022. Tam Dtc dd md duge 161 em tim bam sinh ¢6 tai trg, chiém 36,4% téng sb ca phau thuat
nidm 2022 (161/443), tong sb tién giap d& déng thay cho cdc em cua cac td chic trong nudc, ngoai
nudc va ca nhan tai trg 13 16.179.147.891 dong

Hoat dong phau thuat hoi phuc tbt, ndm 2022 di gip 2,5 lan hoat dong phiu thuit ciia nim 2021
(443/166).
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Nam 2022, co cau bénh ly dwoc mé o Tam Piec co thay doi do dich Covid nén tim bam sinh cua tré em
can ho tro chi phi phau thudt vé chwa nhiéu. Cac bénh vé van tim, mach vanh vi nhiéu ly do vé Tam
Durc nhiéu hon cac nam truoc.

Biéu d6 03: S6 ca phiu thuit hang thang tir 2018 dén 2022
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i) Céanlam sang

2018 2019 2020 2021 2022
Xét nghiém 707.601 761.570 671.022 490.125 837.391
X-Quang 22.016 23.215 20.517 14.990 27.805
ECG 29.574 37.380 33.119 23.360 46.954
ECG Gang sirc 4.686 4.688 3.766 2.418 4.727
Siéu am tim 34.501 36.270 35.208 24.762 48.329
Siéu am bung 6.240 7.769 7.137 5.054 12.870
Siéu 4m tim thai 307 241 219 267 134
Siéu &m mach mau 11.736 12.151 10.472 7.573 18.444
Siéu am Dobutamine 1.788 1.525 884 301 436
Siéu 4m thyc quan 261 309 201 95 217
Holter ECG 2.293 2.479 2.185 1.640 2.785
Holter HA 370 458 439 408 573
Po nhan ap 1.735 2.257 1.090 289 443
KT may tao nhip 638 831 786 666 1.014
Tilt test 116 132 103 86 115
Po INR 1.271 1.201 672 445 476
Chup vOng mac 1.006 985 609 231 -
Kich thich nhi 119 11 2 2 -
Siéu am tuyén v 358 327 535 396 830
Siéu am tuyén giap 1.032 1.262 1.175 1.081 3.479
Do phé dung ky 2 21 5 4 -
Do van tdc song mach 2.080 2.027 2.510 2.330 7.005
Noi soi tai miii hong 198 48 48 13 -
Chyp CT 3.061 3.704 4.145 2.715 5.159
Vaxigrip - - - - -
Mait do xuong 372 745 421 91 -
Noi soi tiéu hoa 78 918 792 209 -
Tong cong 832.989 902.524 798.062 579.551 1.019.186
Hoat dong can 1am sang nam 2022 ting gan gdp ddi so véi nam 2021 (1.019.186/579.551)
2. Té chire va nhin sw
Danh sich Ban diéu hanh:
STT Ho va tén Churc danh T}"f‘lé cO
phan s¢
hiru
1 BS.CKIDS Vin Biru Pan Tong Giam ddc- Pho Giam dbc — Pién sinh 1y tim 0,020
2 TS.BS. Tén That Minh Giam Doc Bénh vién 0,510
3 TS.BS. Chu Trong Hiép Giam Doc Ngoai Tim Mach 0,231
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4 TS.BS Dinh Btrc Huy Giam Boc Noi Tim Mach 0,160
5 BS.CKI Pham Bich Xuan Giam DPoc Boi Ngoai 2,186
6  ThS. Phan Thi Thanh Nga Giam Poc Tai Chinh — K& toan trudng 0,320
7  PGS.TS.BS. Nguyén Thi Bich Pao  Pho Giam ddc Noi tiét- Chuyén hoa & Dinh dudng 0,373
8  ThS.BS. Nguyén Huynh Khuong Ph6 Giam Poc Thong Tim Can Thi¢p & Bénh ly 0,006
mach mau
9  BS. CKII Ly Huy Khanh Phé Giam dbc Ké hoach Tong hop 0
10  ThS.BS. Ngé Thi Kim Anh Phé Giam d6c Kham bénh va diéu tri ngoai tra 0
11 BS.CKII Thai Minh Thién Ph6 Giam ddc-Hoi sirc Cap ctru 0,280
12 CN. Nguyén Ngoc An Khoi Phé Giam Doc Quan 1y Chat lugng Bénh vién 0,694
13 CN Truong Thi Mai Lan Pho6 Giam Boc Hanh Chéanh 0
14 CN Tran Thi Thanh Nhan Phé Gidm Ddc Quan Tri va T6 chirc Nhan su 0

Nhiing thay ddi trong ban diéu hanh: khong

Tdong s6 nhan vién tai thoi diém 31/12/2022 1a: 546 nguoi, thanh phan nhu sau:

Stt Chirc danh 2018 2019 2020 2021 2022 Tylé %
1 Pho Gido su 2 2 2 1 1 0,18
2 Tiénsi 3 3 4 4 5 0,92
3 Thac siy khoa 20 21 25 21 21 3,85
4 Chuyén khoa I 19 29 32 19 22 4,03
5 Chuyén khoa II 9 9 8 7 12 2,20
6 Bacsi 46 33 22 17 13 2,38
7 Thac si dugc khoa 1 1 1 0 0 0,00
8 Duogrc si CKI 1 2 0,37
9 Duoc si 5 5 6 5 9 1,65

10 Duoc cao déng 1 2 5 6 1,10
11 Dugc trung cap 21 21 20 13 9 1,65
12 Duocta 2 1 1 1 1 0,18
13 Diéu dudng 237 234 227 177 208 38,10
14 KTV 36 37 36 33 31 5,68
15 Tro thi nha 3 3 1 0 0 0,00
16 Y cong 69 75 75 65 72 13,19
17 Thac si khac 1 2 3 2 2 0,37
18 Dai hoc khac 36 38 39 33 38 6,96
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19 Cao diang 9 9 12 12 13 2,38

20 Trung cép 20 17 16 14 11 2,01
21 Khac 53 51 52 67 70 12,82
Téng sé 592 592 584 496 546 100

Nam 2021, nhan sy Tam Puc giam do ngung hoat dong Phong kham Pa khoa Tam Buc & Phong
kham Pa khoa Phtic Pire. Nam 2022, nhan sy di 6n dinh, tinh gon co chét luong dap ung duoc tat ca
cac hoat dong chuyén mon. Tam Dirc tiép nhén cac bac si da co trinh dg, khong tiép nhén dé dao tao
nhu trude kia. Hién nay 82% bac st la bac st sau dai hoc.

Diéu dudng 1a lyc lugng rat quan trong trong chim séc bénh nhan. O Tdm Pikc khéong bi thiéu diéu
dwong, co 34% diéu dwong la diéu dwong dai hoc va sau dai hoc.

Ty 1& diéu dudng/béc si 1a 3,1, trén tiéu chuan 2,5.

ThS.BS. Phan Kim Phuwong di dugc Pai hoi C6 dong ngay 28.04.2022 bau la thanh vién Hoi dong
Quan tri.

ThS. Phan Thi Thanh Nga, Gidm ddc Tai chinh duoc bd nhiém kiém K& toan truéng ngay 21.01.2022

Lwong, thuéng:

Don vi tinh: dong

Nim Tong quy hrong Tong chi phi Ty 18 %
2015 90.578.564.688 385.658.363.692 23,4%
2016 96.397.450.849 417.499.744.788 23,1%
2017 114.955.958.436 474.443.648.318 24.2%
2018 126.137.241.478 509.763.277.451 24,7%
2019 144.670.838.533 576.901.449.490 25,0%
2020 129.751.596.701 513.361.730.442 25,3%
2021 110.090.672.126 421.227.684.822 26,1%
2022 169.984.514.502 624.117.890.702 27,2%

Tong quy luong nam 2022 1a 169,9 ty, chiém 27,2% tng chi phi 1a do hoat dong ting cao sau dich
Covid 19 nén thu nhap tir thuéng thanh qua va thuong Tét ting.

3. Tinh hinh ddu tw, tinh hinh thuc hién cdic dw dn

a)  Cac khoan dau tu 16n: khong cé

b)  Céac cong ty con, cong ty lién két: Khong c6
4. Tinh hinh tai chinh 2022
a)  Tinh hinh tai chinh
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% tang

Chitiéu Nam 2021 Nam 2022 giam
Téng gia tri tai san 267.575.877.619 340.297.246.745 27,18%
Doanh thu thuan 430.014.296.072 723.026.661.457 68,14%
Loi nhuan tr hoat dong kinh doanh 11.424.502.028 101.832.195.745 791,35%
Loi nhuan khac 1.150.986.108 2.119.146.852 84,12%
Loi nhuan trude thué 12.575.488.136 103.951.342.597 726,62%
Loi nhu4n sau thué 10.825.581.022 92.200.961.205 751,70%
Ty 1é loi nhuan tra cd tic 10% 30% 7,14%
b)  Cdc chi tiéu tai chinh chi yéu
Chi tiéu Nam 2021 Néam 2022 Ghi cha
1. Chi tiéu vé kha néng thanh todn
+ Heé s6 thanh toan ngén han: 1,91 2.65
Tai san ngén han/N¢ ngén han
+ Hé s6 thanh toan nhanh:
Tai san ngén han - Hang ton kho 1,23 2,07
No ngén han
2. Chi tiéu vé co cdu von
+ Heé s6 No/Tong tai san 18,61 19,46
+ He¢ s6 No/Vén chu sé hitu 22,86 24,16
3. Chi tiéu vé nang lwc hoat dong
+ V(‘)n’g quay hang ton kho 9,01 1420
Gi4 von hang ban/Hang ton kho binh quan
Doanh thu thuan/Téng tai san 1,61 2,12
4. Chi tiéu vé kha nang sinh 10
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 0,03 0,13
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+ Hé sb Loi nhuan sau thué/Vén chu sé hitu 0,05 0,34

+ He¢ s6 Loi nhuan sau thué/Tong tai san 0,04 0,27
+ He s6 Loi nhuan tir hoat dong kinh Doanh
¢ sc: o1 nhuan tir hoat dong kinh doanh/Doan 0.03 0.14
thu thuan
5. Co ciu cé dong, thay doi vén dau tw ciia chii ¢ hitu
a)  Cophan:
- S6 lwong c6 phan dang luu hanh: 15.552.000 c6 phan.
- S6 luong cb phan chuyén nhuong tu do: 15.552.000 c6 phan.
- S6 luong cb phan bi han ché chuyén nhugng: 0 ¢6 phan.

b)  Co céu cb dong/sé hitu cé phan:
- C6 dong 16n: 29%; Cb déng nho: 71%
- €6 dong td chuc: 15,53%; C6 dong ca nhan: 84,47%
- C6 dong trong nudc: 98,98%
- C6 dong nude ngoai: 1,02%
- Cb dong nha nudc: khong.

¢)  Tinh hinh thay d6i vn dau tu cua chu s& hitu: Trong nam 2022 khéng cé thay doi
Cong ty dugc thanh 14p ngay 16/07/2002 vén diéu 16 ban dau 1a 28,9 ty dong.

D3 ¢o 2 dot ting von didu 18 trong cac nim 2004 va 2007 theo cac nghi quyét cua Pai Hoi Co
DPoéng. Vén Diéu 1é ngay 29.07.2007 13 129.6 ty dong.

Ngay 24/04/2010, Pai hoi c6 dong thudng nién di théng qua nghi quyét ting vén gop thém 25,92
ty dong tir cac cd dong hién hiru. Ngay 12/01/2011, Cong ty dd hoan thanh dot phat hanh c¢6 phiéu
(theo Gidy chtrng nhan chao ban s6 733/UBCK-GCN ngay 16/11/2010 cia UBCKNN), von diéu 18
hién nay 1a 155,52 ty dong.
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BIEU PO TANG TRUONG VE VON GOP CUA CO PONG Don vi : triéu dong
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d)  Giao dich ¢6 phiéu quy: khong co.
Céc chung khoan khéc: khong co.

6. Bio cdo tic dong lién quan dén moi trwong va xa hoi ciia cong ty
6.1. Tac dong 1én moi truong:

Téng phat thai khi nha kinh (GHG) tryc tiép va gian tiép

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: khéng
6.2.  Quan ly ngudn nguyén vat lidu:

a) "Eéng luong nguyén vat liéu dugc str dung d,é san xudt va dong goi cac san pham va dich vu
chinh cua t6 chirc trong nim: PON VI DICH VU KHAM CHUA BENH

b) Bdo cdo ti I¢ phan tram nguyén vat liéu duoc tai ché dugc st dung dé€ san xuat san pham va
dich vu chinh cua t6 chuce: khong

6.3. Tiéu thu nang lugng
a) Nang lugng tiéu thu truc tiép va gian tiép:
- Nang luong dién: 2.887.803 Kw
- Nang lwong dau: 3.100 lit dau DO.
b) Niang luong tiét kiém duoc thong qua cac sang kién sir dung ning lwong hiéu qua.
- Nang luong dién: 118.462 Kw
- Nang lwong dau: 0 lit ddau DO.
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c) Céc bdo cdo sang kién tiét kiém nang luong (cung cap cac san pham va dich vu tiét kiém

nang luong hoac s dung nang luong tai tao); bao cao két qua cua cac sang kién nay:

6.4.

6.5.

khong

Nhimng giai phap tiét kiém dién

- Cai tién ché @6 van hanh may lanh trung tén}, theo tung thoi diém, cao diém, thép diém,
trong gid hanh chanh, ngoai gio hanh chanh d¢ tiét kiém nang luong hiéu qua hon.

- Thay den huynh quang bang dén led.

- Kiém soat chi s hang ngay

Giai phap tiét kiém nudc

- Lam hé thdng tai sir dung nudc thai dé tudi cay san vuon,ty 1 nudce tai sir dung khoang 10%.
Tié€u thu nudc: (muc tiéu thu nudc ctia cac hoat dong kinh doanh trong nam)

a) Ngudn cung cip nudc va lugng nudce st dung: 56.304 m’/nam

b) Ty 1& phan trim va tdng luong nudce tai ché va tai s dung: 8.009m’ nam

Tuén tha phép luit vé bao vé mdi trudng:

a) Sb lan bi xur phat vi pham do khong tuan thu luat phap va cic quy dinh vé mdi trudng:

b) Tong sb tién do bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi

truong: khong

6.6.

Chinh sach lién quan dén nguoi lao dong:

a) S6 lugng lao dong, murc luong trung binh d6i véi nguoi lao dong:
Téng s nhan vién dén thoi diém 31.12.2022 1a 546. Mtic luong trung binh 1a 24.411.420 dong

b) Chinh sach lao dong nham dam bao strc khog, an toan va phic loi cuia nguoi lao dong

- Ludn dam bao ché d6 lam 8 tiéng mdi ngay, che d6 truc gac cho khéi chuyén mon.
Trang bi dong phuc, tuén thu nhimg qui dinh vé an toan lao dong va chi tra phu cap doc
hai, phu c4p ning nhoc ddi voi nhom nhan vién y té do y€u céu cua cdng viéc.

- Pam bao toan bd can bo nhan vién déu tham gia bao hiém x4 hoi, va cung chi tra bao
hiém x3 hoi theo quy dinh.

- Pén 31/12/2022, 527 nhan vién duoc dong BHXH

- Tong sb tién trich nop BHXH, BHYT, BHTN tir 01/01/2022 dén 31/12/2022 la
11.461.721.124 ddng (Trong d6 Cong ty dong 7.582.935.165 dong (66,15%), nguoi lao
dong dong 3.878.785.958 dong (33,85%))

¢) Hoat dong dao tao nguoi lao dong
Hinh thirc dao tao:
- Pao tao tai chd.
- Tham gia céac khoa dao tao lién tuc trong nudc va nudc ngoai
Phuong huong dao tao:
- Chuyén mon
- Quanly
- Ngoai ngilt
bac biét chu trong dao tao chuyén mon
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Kinh phi dao tao:

Trich tir ngan sach cta bénh vién hd trg 50% chi phi cho cac chuong trinh dao tao phu
hop véi dinh huéng phat trién ctia bénh vién.

Hoat dong dao tao chuyén mon nam 2022:

A. DOoi véi Bac si, Duogc si

on d Thuc hié
) Hinh thite Nguon dao uc hién
. Nhan su . tao . .
n Chuong trinh dao tao e Thoi gian
No6i dung . tham .. ndi bo/ Lo
dao tao ) (Dai han . Hoan tat
gia . bao tao
Ngan han ..
ngoai
A .. Pao tao
Nghién ctru sinh 0 Dai han R ..
bén ngoai
’ ~ A \ X
Bac sT Chuyén 1 Daihan | D90 | pg o041
. khoa II bén ngoai
Nang cao <
) A Pao t
trinh do Thac s§ | Daihan | o0 ° | BS-2024 1
chuyén bén ngoai
mon Lo~ A . BS-2022 1 X
B Ch Paot
e 7| Daihan | %0 | BS-2023 4
8041 | BS 2024 2
Duoe si chuyén 1 Daihan | D90 | g o004 1 X
khoa I bén ngoai
Chuong trinh dao Dai han bHY X
tao Tim mach can 2 ) nén.l Duoc BS -2024 2
thiép TPHCM
i Ngén han bHY X
b |0 N b oo
P Nang TPHCM
Phat trién . Pai Hoc Y X
~ . Ngan han
ky nang Sicy Am tim (6 thang) khoa Pham
nghé iéu am g Neoc
nghiép, Thach
nang ca? Loc mau I}QP phu + 1 Ngan’han BV Shq BS - 2020 1 X
tay nghé | Thay huyét tuong (6 thang) Ray
Ngin han | BV Cho X
¥ thua 2 i x BS -2022 2
Ky thuat ECMO (3 thang) Riy
Ngin h X
Loc mau lién tuc 2 gAMBAN | By 115 | BS-2022 2
i ; (6 thang)
Phuong phép 1 Ngén han | Vién chinh BS - 2020 1 X
NCKH (7 ngay) | sach kinh
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tét va kinh

doanh
PHY
Quan 1y Duoc va 1 Ngan han | khoa Pham DS _ 2022 1
Dugc 1am sang (2 ngay) Ngoc
Thach
0BV 6 Nganhan | PHY Ha | BS—2022
Quan ly (Tngay) |  Noi 16
B(’\)l dang sau bH N én han PHYD
vé dinh dudng lam 1 gan e BS 2022 1
\ (6 thang) | TPHCM
sang
75%
BS,DS Ly
Tap hu'ein phac do | dai thC thuyeét/ Pio tao Moi tua1’1 trong
diéu tri cua Thuc N6i bo 4 thang
khoa hanh T
phong
50% BS Ly
Sinh hoat chuyén cta thuyét/ bao tao X A
i i Moi t
dé khoa | Thuyc Noi bo ol tan
phong hanh
50% BS
+ DS Ly
. : dai hoc thuyét/ bao tao x. . 3
Thoéng tin thud o i Moi tua
ong tin thuoc ciia Thuc NGi bo 0i tuan
X khoa hanh
Nam'%I cao phong
nghi¢p vu 50% BS ,
DS thlII yé't/ bao tao
Trinh bénh an cua Y A Mbi thang
Thuc Noi bo
khoa .
. hanh
phong
50% BS ,
q +DS Ly
Hoi chan — thao ] thuyét/ Pao tao X 1,
K . cua A Moi thang
luan ca lam sang Thuc Noi1 bo
khoa .
. hanh
phong
(V]
i
nhan £ \
Tép huan quy trinh vién thuyet/ bao tao Trong nam
ip A 4uy Thye Noi bo 8
khoa .
. hanh
phong
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Nang cao Bao cao su co va L Noi bo/ 2.,
nang luc hén tich nguyén Bacsy, Ly thuyét moi 3 budi thing
u
gl 1 P L BRI e sy | Y Y N 4/2022
quan ly goc chuyén gia
Ly
) o thuyét/ JU )
Thi bac sy gioi 90% BS Noi B | Thang 8/2022
Thuc
hanh
100%
BS, DS
duoc
Tham g | pnnit| ] Mo
dao tao | Pao tao lién tuc duathoi | Ly thuyét | No1 Bo ,
A ’ i . trong 4 thang
lién tuc gian
theo
quy
dinh
Hoi nghi Bacsy, | ¢ thuyét | Noibo | Thang 10
01 nghi Duoc s§ y thuy 01 DC g
Bac sy ; .
01 thao: " | Ly thuyét Noi bo
Ho1i thao: Duge 5§ y thuyé 01 bo
Ly
. s 01 thuyét/
Khoa dién tam do . Tha -
6a di¢n tdm do Khoa. .. Thue ang 6 -> 8
hanh
Ly
T6 chic | Khoa Siéu 4m tim 01 thuyét/ Thang 6 ->
dao tao qua thyc quan khoa..... Thue 12
hanh
Theo ké
Hop tac nehié
(_?‘p acngmen hoach hoat
curu khoa hoc R
dong

B. Dbi véi Piéu dudng — KTV- DS trung cip , Y cong:

a. Diéu dudng - K§ thuat vién




Hinh thie | T\guon ddo Thuc
\ R . tao . hién
" Chuong trinh Nhan su dao tao A Thoi gian
Noi dung . ) .. noi bo/ X
dao tao tham gia (Dai han . (du kién)
. Dao tao
Ngan han ..
ngoai
Thac si dié Do t X
) acstdit | 1 pp | Daihan a0 o 2022
Nang cao dudng ngoai
trinh d9 Ctr nhan diéu ‘ X
A A N A ren .. Pao tao
chuyén mén dudng h¢ lién 11 bD Dai han N 2022
. ngoai
thong
Kiém soat X
- , , Pao tao 07-
hiem khua 32D Ngan h B
e gannA | ooai | 09.09.2022
co ban
. 1, oA \ X
Quan 1y Bénh . DPao tao 07-
. 07 bD Ngan h )
vién SN | heoai | 09.09.2022
an 1y dié 24 DDT , Dio t - X
» Qu~an v diéu , Ngn han a0 ‘go 06
Phat trién dudng KTVT ngoai 09.09.2022
nghé nudc thai va
nghiép, van han%l hg . Do tao
nang cao tay thong xtr 1y 01 bD Ngan han ool 2022
nghd nude thai tai g
bénh vién, CS
Y té
K¥ thuat . bao tao X
: 02 bD Ngan h : 2022
ECMO e
Loc mau lién Dio a0 X
tuc va thay 03 D Ngan han oo 2022
huyét twong 8
LAy bénh X
I?zminet PD Ngénhan | Noibo Thang
pham gan e e 02.2022
nghi¢m.
Cap nhat Truyén thong Than
chuyén mon gido duc suc bD - KTV Ngén han Noi bo £
\ . 03.2022
—Dao tao khoe
lién tuc theo |- Kiém soat . . Thang X
; . ~ . bD - KT Ngan h 01 b
chuyén d& | nhidm khuin V| Neanhan | Noibo 04.2022
: ~ Z At 1A Thémg
Dinh dudng bD - KTV | Ngan han Noi bo 05.2022
CSNB Noi , ) Thang
’ bD - KT Ngan h 01 b
khoa V| Neanhan | Noibo 06.2022
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Noi dung

Chuong trinh
dao tao

Nhan su
tham gia

Hinh thtrc
dao tao
(Dai han

Ngén han

Nguén dao
tao
noi bo/
DPao tao
ngoai

Thoi gian
(du kién)

Thuc
hién

CSNB Ngoai
khoa

DD - KTV

Ngén han

Noi bd

Thang
07.2022

Kiém soat
nhiém khuan

bD - KTV

Ngén han

Noi bo

Théang
08.2022

On tap cac ndi
dung dao tao
Thi tong két
dao tao 2022

DD - KTV

Ngén han

Noi bd

Thang
09.2022

Cac QT cham
sOc nguoi
bénh chuyén
khoa Noi

bD - KTV

Ngén han

Noi bo

2022

Céap nhat
chuyén mon

Cac QT cham
sOc nguoi
bénh chuyén
khoa Ngoai -
KKT

DD - KTV

Ngén han

Noi bd

2022

—Paotao |-

tai khoa

Cac QT cham
sOc nguoi
bénh chuyén
khoa Hdi st
cap ctru

DD - KTV

Ngén han

Noi bd

2022

Cac QT cham
sOc nguoi
bénh chuyén
khoa Gay mé
hoi stc

bD - KTV

Ngén han

Noi bo

2022

b. Y cong

—  Tb chirc 16p dao tao cho y cong theo chuong trinh dio tao y cong di ban hanh nim 2018.

— Thoi gian du kién: tir ngay 04/2022 — 08/2022.
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STT Noi dung dao tao Nguoi phu trach Hinh thuc
Ly Thuc
thuyét | hanh
— Céc bién pl}ép ph(‘)ng: ngira chuan |- DDT. Nhu X X
— Quan ly chat thai y t¢
— Vé sinh mdi trudng bé mit — PDT. Loan, PDT. Muoi
+ Khdi ndi — PDT. Chi, PDT. Nga
e Usic- cip ctru — BDT. Tram
e Cackhoadiéutri |- DDT.Cam Ha, DDT. Tam, DDT. X X
noi tra Lan
e Phong kham
+ Khdi ngoai
— HO trg cham soéc bénh nhan: — BDDTBV. Sang, CN. Tuyét Anbh,
+ Tiép dén ngudi bénh CN. DPic, PDT. Trang, DDT.
+ Van chuyén nguoi bénh Duyén.
+ BDua BN di lam can lam
sang, thu thuat, ph?lu X X
thuat
+ Gui mau
+ Thay drap givong, quan
ao
— Khai quat k¥ ning giao tiép, tng — BDDTBV. Sang
XU X X
— Cac k¥ ning giao tiép co ban
C. Khéi Hanh chanh ( cac bd phan con lai )
Hinhthdc | Ngudndio | Thei | Thuc
Noi dung Chuong trinh Nhan su dao tao, tao gian hi¢n
i dao tao tham gia | ( Ly thuyét/ | Noi1 bd/ Pao (du
Thuc hanh tao ngoai kién)
Quan frl neton 01 Dai han Bén ngoai 2018~ x
Nang cao nhan luc 2022
rioh 69 CM | CK. T6 chire 01 Daihan | Bénngodi | 2= x
quan ly duoc 2024
Phét trién k§ Trong X
ning nghé Quan ly BV 03 Ngan han Tai chd nam
nghiép, 2022
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nang cao tay | Ra soat sura chira X
nghé va {1tuto’ng f[lan Trong
quyét toan thué P . - <
GTGT, TNDN, 02 Ngan han Bén ngoai ;g;nz
TNCN nam
2021
Trong X
19 d \ )
?11111?c I}Zimu:élcnva 01 Ngan han Bén ngoai nam
' 8 2022
K¥ thuat xu 1y X
nudc thai va van Tron
hanh hé théng . o ong
s - 05 Ngan han Bén ngoai nam
xu Iy nudc thai
T A A 2022
tai bénh vién,
CSY té
. Trong X
Nghié : ,
guiep AV ubao 04 Ngan han Bén ngoai nam
v 2022

6.7.

B4o céo lién quan dén trach nhiém d6i véi cong dong dia phuong:

Gitip d& ngudi nghéo md tim

Bénh vién Tim Tam DPuc con 1a dia chi tin cdy dé cac To chuc tir thién, Hoi bao trg Bénh nhan
ngheo cac tinh, Thanh trong ca nudc tin tuong gdi cac chdau bi bénh tim bam sinh dén phdu
thuat. Pa c6 trén 30 t6 chirc va cé nhan trong va ngoai nudc tham gia cung Tam Puc dong thay
chi phi mo6 tim cho céac em.

Bénh Vién da t6 chirc chuong trinh kham sang loc mién phi truc tiép tai nhiéu dia phuong, dé
kham va chan doan bénh tim cho cac em.

Cong tac Kham sang loc tré em bi bénh tim can phau thuat trong chuong trinh M tim c¢6 tai
trg cho tré em ngheo, tr 2010 dén nay, cac BS BV Tim Tam buc da dén tan vung sau vung xa,
kham phat hién bénh tim chi dinh phéu thuat va xin cac td chuc, ca nhan dong thay chi phi mb
tim cho cac chau.

Néam 2022, chuong trinh kham sang loc bénh tim bam sinh tai céc tinh bat dau khoi dong lai tur
thang 5 nam 2022. Tam buc da md duoc 161 em tim bam sinh c6 tai tro, chiém 36,4% téng $6
ca phiu thuat nam 2022 (161/443), tong sb tién giup d& dong thay cho cdc em cua cic t chirc
trong nudc, ngoai nudc va ca nhan tai tro 13 16.179.147.891 dong

Khéng chi nhitng ngudi c6 kha nang chi tra chi phi méi duoc mé tai Bénh vién Tim Tam Duc
ma noi day con la dia chi tin cay dé cac Tb chire tr thién, Hoi bao trg Bénh nhan nghéo cac
tinh, Thanh trong ca nudc tin tuéng goi cac chau bi bénh tim bam sinh dén phau thuat. Tong sd
cac chau dugc phau thuat tim do BHYT, cac td churc va ca nhan tir thién tai tro dong thay chi
phi tir lac Bénh vién bat dau hoat dong dén 31.12.2022 13 6.711 trudng hop chiém ty 16 61%

25



b)

6.8.

I11.

téng s6 bénh nhan dugc md (6.711/11.083), véi tong s tién duogc tai trg 1én dén trén 400 ty

dong.

Gido duc suc khoé

- Hoat dong truyén théng GDSK cho ngudi bénh va than nhan: t6 chirc hang thang.

- T chtrc cau lac by bénh nhan.

- Bién soan tai ligu GDSK phat cho b¢nh nhan.

- Tb chirc nhitng hoat dong chuyén dé danh cho bénh nhan va cong dong (Tiéu duong,..)

- Trang web cta bénh vién ding tai nhing bai viét vé bénh 1y tim mach

- Tb chirc chuong trinh giao luu truc tuyén cac chuyén dé vé tim mach hang thang.

DPao tao
Tam DPurc xac dinh cdng tic Dao tao va nghién ctru Khoa hoc 13 chirc ning trong yéu, dap
ung yéu cau ton tai va phat trién cta bénh vién, xung tam mot Bénh vién chuyén khoa k¥
thuat cao.
Bénh vién d3 dao tao lién tuc va dao tao bd sung nang cao trinh d6 CBNV dap ung yéu
cau; hinh thire ddo tao da dang: dio tao tai bénh vién- dio tao trong nudc, ngoai nudc; dao
tao ngén han-dai han; ddo tao tai chitc-chinh quy; kinh phi: Bénh vién hd tro mot phﬁn.
Co qui ché dao tao tai chd ap dung cho tAt ca nhan vién méi duoc tuyén dung, dao tao bd
sung sau dai hoc trong nudc, tu nghiép nudc ngoai. Ngoai ra, khuyén khich va tao diéu kién
dé CBNV nang cao trinh d6 ngoai ngit, dap ing yéu cau giao tiép, bao cao khoa hoc.

Niam 2022, Bénh vién Tim Tam Pirc c6 9 dé tai nghién ctru khoa hoc gom 5 dé tai cip co
s¢ da nghi¢m thu, 3 dé tai cfip B6 dang cho BYT nghi¢m thu, 1 dé tai cép B6 dang thuc
hién.

Tiép nhén 16p chuyén khoa 2 ndi tim mach ctia Pai hoc Pham Ngoc Thach dén thyuc hanh.

Béo c4o lién quan dén hoat dong thi truong von xanh theo hudng dan cia UBCKNN: khéng c6

Bio c4o va danh gia cia Ban Giam dbc
Ddnh gid két qud hoat dpng

Hoat dong kham bénh da hoi phuc. Méi ngay c6 hon 300 nguoi bénh dén kham, trong do6 24%
la bénh nhan mai

Nam 2022 bénh nhan noi tra cao hon 2020, 2021

Nam 2022, théng tim can thiép di hdi phuc hoat dong, hon gip déi nam 2021 (1.599/765), gan
bang cac nam trude dich.

Hoat dong phéu thuat hoi phuc tét, nam 2022 da gép 2,5 lan hoat dong ph?lu thuét cia nam
2021 (443/166).

Téng Doanh thu 728.069.233.299d (Md s6 10+21+31) tang 32,4% so véi ké hoach ndm 2022.

26



Téng chi phi 624.117.890.702d (M s6 11 + 22 + 24 + 25 + 32) ting 48,2% so véi nam 2021
(624 ty/ 421 ty). Gia von hang ban 1a 548.865.696.735d (Md s6 11: bao gom chi phi thudc, vit
twy té, lwong bdc sy, diéu dwéng...) 1a chi phi tryc tiép, 1a phn quan trong nhat chiém ty trong
87,9% trong tong chi phi.

Ty 1& loi nhuan trude thué/ Tong doanh thu nam 2022 1a 14,28%. Ty 1& nay dat cao so véi cac
nam trude 1a do doanh thu ting cao. Pinh phi khong thay d6i nhidu ma doanh thu cang ting
cao thi ty 18 loi nhuén cang ting. Bén canh d6 ty 1& doanh thu khu Vip/Téng doanh thu ting
cling 1a yéu t6 gop phan lam ting ty 1& loi nhuan.

Tir thang 05 nam 2021 Tam Pirc bt dau chiu anh hudng ning né cua dai dich Covid-19 nén
két qua nam 2021 thip. Nam 2022, tinh hinh hoat dong hoi phuc va ting truong. Két qua hoat
dong nim 2022 dat cao hon nim 2019 1a nam dat két qua cao nhat trong sudt qua trinh hoat
dong.
2. Tinh hinh tai chinh
a) Tinh hinh tai san
Co cAu tai san ciia cong ty 1a hop 1y va phi hop véi nganh nghé khi tai san dai han chiém ty trong cao
hon. Nam 2022, Tam BPuc da trang bi mdi may h?ip tiét trung nhi¢t do cao, hé théng bao mon xo vira,
may holter dién tim, may do huyét ap tu dong, thay moi givdng va ném phong bénh, va mot sé may
méc thiét bi y khoa khac. Tam Puc da cai tao stra chira mo rong khu kham vip, khu can lam sang khoa
kham bénh, nha thuc nham phuc vu tot hon cho ngudi bénh. Ngoai ra theo nghi quyét hoi dong quan
tri s6 VL.15/NQ-HPQT ngay 08.03.2022, vé viéc dau tu méi con quyét dinh trang bi 2 may siéu am
tim cho phong kham va phong kham dic biét, do tinh hinh dich covid 19 anh huéng chudi cung tmg
hang hoa toan cu nén may s& vé trong nam 2023.
b) Tinh hinh no phai tra:
Chi tiéu No' phdi tra ting do hoat dong ting. No ngdn han ting 33%, trong d6 ¢ khoan ting do trich
trude tién thuong luong thang 13 (chi trong T1/2023). Két qua hoat dong nim 2022 ting truong manh
nén ban lanh dao da quyét dinh ting thuong luong thang 13 cho nhan vién

3. Nhitng cdi tién vé co ciu té chikc, chinh sdch, qudn Iy
1. Tai cAu tric bénh vién dé dat hiéu qua cao hon:
1.1. Tai cu trac:
Tam e da tai clu tric sép xép lai Khoa Noi tim mach 3, khu Piéu tri Dic biét, Phong kham, mé
rong khu can 1dm sang ctia phong kham, mé rong nha thudc & phong kham dé dat chét luong chim soc
diéu tri va su hai long cua ngudi bénh cao hon.

1.2. Khu Piéu tri Bic biét:

Khu Hoi sire ddc biét va Khu Kham diéu tri déic biét danh cho nhitng bénh nhéan c6 nhu cau dugce chim
soc¢ va diéu tri theo yéu cAu cao, bit dau hoat dong tir ngay 09.10.2018, da co Kkét qua rat tich cuc.
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Khu biéu tri Dic biét Khu Hdi strc Dic biét

Bénh ndi tra Téng ) ngay diéutri Bénh ngoai tru Bénh noi tra Téng s6 ngay diéu trj
2018 58 276 361 67 457
2019 316 1434 4949 242 1884
2020 300 1429 9084 181 1691
2021 233 1217 9010 179 1300
2022 446 2224 19409 553 1248
Tong 1353 6580 42813 1222 6580

Niam 2022, ngudi bénh ngoai tra & Khu Kham Dic biét hon gip doi ca nam 2021 (19.409/9.010).
Nguoi bénh chon kham & Khu diéu tri ddc biét ting cao, 50% d6i voi bénh nhan méi va 20% d6i voi
bénh nhan tai kham. Két qua nay thé hién su hai 10ng cta nguoi bénh va gép phan tich cuc vé mit tai
chinh.

2. Bao tri: )

An toan co so vt chat

Tam Dtrc di vao hoat dong 17 nam, do do s€ co tinh trang Xuéng cfip, dic biét 1a thAm dot, ngap nudc.
Tir 2019 dén nay, Tam Puic da chéng tham % toa nha bang vat liéu chéng tham thé hé mai, hiéu qua
rat tot.

An toan vé trang thiét bi kj thudt

Cac may moéc ky thuat 16n ciia TAm Dic bao gdm: hé thong may lanh trung tim; hé thong khi y té,
méy phat dién du phong, thang may va céc thiét bi y khoa quan trong duoc ky hop dong bao tri voi
chinh hang va dugc bao tri thuong xuyén boi luc lugng ki su cia Tam DB, kip thoi sita chira va thay
thé cac bd phan bi hong, dam bao van hanh tdt.

An toan dién: Thang 1/2023, d3 bao dudng dinh ky 3 may phat dién, hoat dong tot, an toan. P lip
thém 60CB chdng giat cho cac may nudc néng

An toan gas: da kiém dinh lai toan hé thong, dat yéu cau an toan dbi voi cac thiét bi ap luc.

An toan thang mdy: 6 thang may ctia TAm Duc duge bao tri dinh ky, dat yéu cau.

An ninh-trdt tw: Tam Puc c¢6 ddi bao vé ndi bd, dang dan hoan thién, Tinh hinh chung 6n dinh, khong
6 su ¢d mat trom bén trong bénh vién.

An toan phong chdy chita chdy: Cac qui dinh vé an toan co quan & Phong chay chira chay ludn duoc
nghiém chinh thuc hién C6 03 dot kiém tra dinh ky ctua Canh sat Phong chay chita chay quan 7 vao
ngay 20.1.2022, ngay 13.04.2022 va ngay 28.10.2022 dat két qua tdt.

Chi phi str dung dién va nudc rat cao. Tam Puc da luén chu y thuc hién cac gidi phéap tiét kiém dién va
nudc.

Nam 2022, luong dién tiéu thu tang 13% so v6i nam 2021 (2.887.803 Kwh/ 2.549.382 Kwh). Luong
nudce ti€u thu tang 18% so vé1 2021 (56.304 m3/ 47.628 m?)

3. Trang bi moi

Tam Purc trong qua trinh phat trién ludn chd ¥ trang bi méi phut hop voi kha ning tai chinh.
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Nam 2022 Tam Puc di dau tu stra chita co so va trang bi méi véi téng gia tri 1a 15,6 ty (chiém 86%
gia tri khdu hao ctia nam)

Tam Dirc da trang bi 2 may siéu 4m tim Philips M§ hiéu Affinity 70; may do dién tim; may héap tiét
trung dung cu 300 lit hai ctra cua Belimex AG, Thuy Si; h¢ théng bao mon xo vira Rota Pro cua
Boston Scientific My; 1 may Xquang k¥ thuat sé Jumong Mobile ciia SG Healcare, Han qudc; 1 may
Xquang k¥ thuét s6 c6 dinh Dura Diagnost F30, Philips; 1 xe cip ciru Toyota Hiace.

4. Cong nghé thong tin:

Tam Puc dang sir dung phin mém FPT tir 2017, lién tuc cap nhat va phat trién cc yéu ciu phat sinh
vé BHYT va Quan 1y chat lugng nhung két qua chua dwoc nhu mong mudn. Nam 2023 Tam D s&
phai trién khai bénh 4n dién tir. Trong thoi gian téi nang cao chit luong cong nghé thong tin 1a rat can
thiét trong ndm 2023.

5. Béao Hiém Y Té

Nam 2016 2017 2018 2019 2020 2021 2022
Bénh nhan BHYT 16.314 18.589 17.539 18.340 13.737 7.284  10.171
Trong d6
- Ngoai tri 12.799 14.706 13.484 13.911 10.521 4.985 6.573
- Noitrt 3.515 3.883 4.055 4.429 3.216 2.299 3.598
S0 tién thanh toan (triéu dong) 61.032 70.104 72.674 72.247 56.703  46.532  86.715

Ti I¢ nguoi bénh ngoai tru c6 BHYT dat 8,4% (6.573/77.417), thép hon nhiéu so véi trude 01.01.2015
(hon 50%) do tir 01.01.2015 SYT-BHXH qui dinh bénh vién Tim Tam Puc la BV Tu nhan, khong
dugc phép nhan BN BHYT tréi tuyén.

Ti I¢ nguoi bénh noi tra c6 BHYT 1a 80% (3.598/4.417)

BHYT rit quan trong dén sy phat trién 6n dinh cia TAm Duc. Trong nhirng nim gan day, Tam Duc da
phdi hop tét voi BHYT nén tham dinh két qua tt, khong bi xudt toan, chi tra kip thoi, quyén loi cia
ngudi bénh dugc dam bao muc cao nhét.

Nam 2022, chi phi KCB BHYT hon 86,7 ty, BHXH TP d cép kinh phi hon 74 ty, 12 ty con lai s& cip
sau thim dinh quy IV.2022.

6. Quanly chét lugng bénh vién theo tiéu chi cia B Y té:

Tam Durc da hoan tat kiém tra ndi b cac tiéu chi, dat mirc 4.35. Muyc tiéu 2022 dat tr trén 4.2 khi S&
Y té kiém tra. Ngay 31/3/2023, S6 Y té s& kiém tra Tam Dirc vé QLCL nam 2022,

4. Ké hoach phit trién trong nim 2023

V& nhan sw: Tdm Pirc dd hoat dong on dinh va phdt trién 17 nam. Déi ngii lanh dao va chuyén mén
ciia Tam Pirc di trwdng thanh, nhung can tiép tuc thu dung va dao tao sau dai hoc & nhitng vi tri kj
thudt xung yéu nhw héi sitc cdp ciru, gdy mé hoi sirc, phdu thudt, théng tim va dién sinh Iy tim va

chudn bi luc lwong lanh dao ké thira.
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Vé chuyén mén: Nam 2023, Khdm bénh, cdp ciu va diéu tri ndi trii trong dwong 2022. Phdu thudt
tim phai dat trén 400, thong tim can thiép va dién sinh ly tim phai dat trén 2.000.
V¢ tai chinh:

Téng doanh thu ’ 680 ty c?éng

Loi nhudn truoc thué 82 ty dong

Lot nhudn sau thué 74 ty dong

Co tuc 30%/ménh gia

5 Gidi trinh ciia Ban Gidm déc déi véi y kién kiém todn: Cong ty Kiém todn chdp thudn két qua

tai chinh ciia Bénh Vién. Ban Gidm Péc khong phdi gidi trinh.
6. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi trwong va xi hi ciia cong ty:
a. Bdnh gid lién quan dén cdc chi tiéu méi truong tiéu thu nwée, nang hrong, phat thdi...):
Nam 2022, cac hoat dong chuyén mén khoéi phuc sau dich Covid 19
Nhitng giai phép tiét kiém dién
- Cai tién ché d6 van hanh may lanh trung tam, theo tung thoi diém, cao diém, thfip diém,
trong gid hanh chanh, ngoai gio hanh chanh d¢ tiét kiém nang luong hiéu qua hon.

- Thay den huynh quang bang dén led.
- Kiém soat chi s hang ngay

Giai phap tiét kiém nudc
- Lam hé théng tai sir dung nudce thai dé tudi cdy san vuon,ty 16 nude tai sir dung khoang 10%.
- Vo1 nudc cam ung & cac nha v¢ sinh cong cong

Nam 2022, luong dién tiéu thu tang 13% so véi nam 2021 (2.887.803 Kwh/ 2.549.382 Kwh). Luong

nudce ti€u thu tang 18% so vé1 2021 (56.304 m3/ 47.628 m?)

b. Ddnh gid lién quan dén van dé nguoi lao dong:

Tong s6 nhan vién dén thoi diém 31.12.2022 1a 546. Mirc luong trung binh 13 24.411.420 dong.
Luén dam bao ché d6 lam 8 tiéng méi‘ ngay, ché dg tryc gac cho khoi chuyén mén. Trang bi
dong phuc, tuan thu nhiing qui dinh v¢€ an toan lao dong va chi tra phu cap dgc hai, phu cap
ning nhoc dbi véi nhom nhén vién Y. té do yéu cdu cua cong viéc.
Pam bao toan bd can bd nhan vién déu tham gia bao hiém x4 hoi, va cung chi tra bao hiém xa
hdi theo quy dinh.
Dén 31/12/2022, 527 nhan vién dugc dong BHXH

Téng sb tién trich nép BHXH, BHYT, BHTN tir 01/01/2022 dén 31/12/2022 1a 11.461.721.124
dong (Trong d6 Coéng ty dong 7.582.935.165 dong (66,15%), ngudi lao dong dong
3.878.785.958 ddng (33,85%))

Té chirc kham stre khoe dinh ky cho nguoi lao dong hang nam.
Ho trg 50% chi phi dao tao cho can bo y t€ cia bénh vién.

c. Ddnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia phirong:
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IVv.

Nam 2022, chuong trinh kham sang loc bénh tim bam sinh tai cac tinh bt dau khoi dong lai tur
thang 5 nam 2022. Tam buc da mé duogc 161 em tim bam sinh c6 tai trg, chiém 36,4% téng s6
ca phiu thuat nam 2022 (161/443), tong sb tién giup d& dong thay cho cdc em cua cic td chirc
trong nudc, ngoai nude va ci nhan tai trg 1 16.179.147.891 dong

Khong chi nhitg ngudi ¢6 kha nang chi tra chi phi méi dwoc mé tai Bénh vién Tim Tam Dtc
ma noi day con la dia chi tin cay dé cac Tb chire tr thién, Hoi bao trg Bénh nhan nghéo cac
tinh, Thanh trong ca nudce tin tudng goi cac chau bi bénh tim bam sinh dén phiu thuat. Tong sb
cac chau dugc phau thuat tim do BHYT, cac td chtrc va ca nhan tir thién tai tro dong thay chi
phi tir lac Bénh vién bét dau hoat dong dén 31.12.2022 13 6.711 trudng hop chiém ty 16 61%
téng s6 bénh nhan duoc md (6.711/11.083), véi téng sb tién duoc tai tro 1én dén trén 400 ty
dong.

Pinh gia ciia Hyi ddng quan tri vé hoat dong ciia Cong ty
Ddnh gid ciia Hpi dong qudn tri vé cdc mat hoat dpng ciia Cong ty
a. Vé nhdn su:
e Tbng s6 nhan vién nim 2022 1a 546
e Tbng quy luong nam 2022: 169,9 ty dong.
b. Vé chuyén mén:

Hoat dong kham bénh di héi phuc. Mdi ngay c6 hon 300 ngudi bénh dén kham, trong d6
24% la bénh nhan moi

Bénh nhan ndi trt cao hon 2020, 2021

Thoéng tim can thiép da hdi phuc hoat dong, hon gp d6i nam 2021 (1.599/765), gan bang
cac nam trudce dich.

Hoat dong phéu thuat hoi phuc tét, nam 2022 da gép 2,5 lan hoat dong phéu thuét cua
nam 2021 (443/166).

c. Vé tai chanh:

Téng doanh thu: tdng 32,4% so véi ké hoach nam 2022 (728 ty/550 ty)
Téng chi phi: tdng 48.2% so véi nam 2021 (624 ty/421 ty)

Ti 1€ Loi nhuan trudce thué/téng doanh thu: 74,28%

Pai hoi C6 dong ngay 29.04.2016 di quyét dinh chu truong Cong Ty Co phan Bénh Vién Tim
Téam Buc [én san giao dich Upcom theo qui dinh cua nha nudc.

Nghi quyét sb V. 12/NQ-HDPQT ngay 23.06.2016 cua Hoi Poéng Quan Tri quyet dinh ky hop
ddng v6i Cong ty Co phan Ching Khoan Rong Viét tu van nhitng thu tuc can thiét dé Tam Puc
1én san giao dich Upcom theo qui dinh.

Cong Ty C6 Phan Chung Khoan Rong Viét da duoc chon 1a Cong ty tir van cho Tam Birc thyuc
hién céc thu tuc can thiét dé¢ 1én san Upcom
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Ngay 09.01.2017, Trung tdm luu ky chimg khoan di ban hanh Gidy chimg nhan dang ky chimg
khodn s6 11/2017/GCNCP-VSD cho Tam buc

S& Giao Dich chimg khoan Ha ndi dd chap thuan cho Tam Dirc chinh thirc dang ky giao dich
trén san Upcom qua quyét dinh s6 65/QD-SGDHN do Tong giam déc SGDCK Ha ndi cip ngay
23/01/2017. Ngay giao dich dau tién 1a 06.02.2017. Gi4 tham chiéu 13 36.000 dong/co phiéu.
Tam Puc dd gii cho cic cd dong thu huéng dan thu tuc giao dich trén san upcom ngay
23.01.2017. Thoi diém 25.02.2023, gia cd phiéu ctia TAm Pirc trén san upcom 68.600 dong mot
c¢d phiéu nhung hau nhu rat it giao dich. Binh quan khdi lugng cb phiéu giao dich mdi nim &
mirc 3,8% tong s6 cb phiéu (nam 2021 1a 7%, nam 2022 1a 3,7%), trong d6 quan trong la sy
chuyén dich cho ngudi trong gia dinh va giira cac co dong hién hiru.

2. Ddnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Gidm doc cong ty
Ban Gidm Poc cong ty hoat déng quan 1y hiéu qua.
Nam 2022, Tam buc da co nhiéu co ging trong cong tac quan ly chat lwong bénh vién vé ké
hoach, vé nhan sy, vé ph01 hop & tit ca cac khoa va nhiéu cai tién vé qui trinh, co s& vat chat
trang bi nén két qua klerr} tra chat’ lwong bénh vién va sy hai long ctia nguoi bénh t6t. Ngay
24.03.2022, S¢' Y t€ da kiém tra chat lugng bénh vién, Tam Duc dat mac 4.14 trén 5.
3. Cic ké hoach, dinh hudng ciia Hpi dong quan tri
- Gilr ving hoat dong chuyén mén dam bao cl}ét lwong diéu tri va sy hai 10ng cta ngudi bénh.
Veé tai chinh: ludn cha y tinh hi¢u qua trong dau tu.
- Tiép tuc phat trién muc tiéu x4 hoi cia Tam Puc dé Tam Puc 1 niém tin va hy vong cta nguoi
mac bénh tim
- Xay dung Tam Dtic thanh mét trong nhing trung tdm k¥ thuat cao vé tim mach.
V. Quan tri cong ty
1. Hgi dong quin tri
a)  Thanh vién va co cdu cua Hoi ddng quan tri:
STT Ho va tén Chicdanh Ty 1¢ c6 Pitu  Chirc danh
phan  s& hanh tai cong ty
htru (%) khac
1  TS.BS. Nguyén Ngoc Chiéu Chu tich 0,77 X khong
2 ThS.BS. Phan Kim Phuong Thanh vién 3,67 X khong
3 TS.BS. Chu Trong Hiép Thanh vién 0,23 X khong
4  ThS. Pham Anh Diing Thanh vién 3,78 khong
5  BS.CKI Pham Bich Xuan Thanh vién 2,18 X khong
b)  Céc tiéu ban thudc Hoi dong quan tri:

e Tiéu Ban Giam sat vé tai chinh va dau tu do ThS. Pham Anh Diing, thanh vién Hoi Bé)ng
Quan Tri lam trudng ban
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¢)  Hoat dong cua Hoi dong quan tri:

Hoi Déng Quan Tr1 hop dinh ky 3 thang mot lan.

Nam 2022, Hoi Déng Quan Tri da hop 4 phién nhu sau:

e Hoi Dong Quan Tri NKVI da hop ngay 21.01.2022 nhim Danh gia két qua hoat dong nam
2021, b6 nhiém Gidm doc Tai chinh kiém Ké toan trudng. Ty 1€ tham du: 5/5

e Hoi Pong Quan Tri NKVI dé hop ngay 08.03.2022 nham Péanh gia két qua hoat dong ctia
nam 2021, chuan bi Bai Hoi C6 Pong 2022. Ty 1€ tham dy: 5/5

e Hoi Pdng Quan Tri NKVI da hop ngdy 21.07.2022 nhdm Dénh gia két qua hoat dong 6
thépg dau nam 2022, quyét dinh tam ung c6 tuc dot 1 nam 2022, chuan bi hoat dong 6 thang
cuoi ndm 2022. Ty 1¢ tham du: 5/5

e Hoi Pong Quan Tri NKVI da hop ngdy 15.12.2022 nham Pénh gia két qua hoat dong 11
thang dau nam 2022, du kién két qua ca nam va phuong hudng hoat dong nam 2023, quyet
dinh tam Ung c6 tuc dot 2 nam 2022. Ty I¢ tham du: 5/5

d)  Hoat dong cua thanh vién Hoi déng quan tri doc 1ap, khong diéu hanh.

Ong Pham Anh Diing, thanh vién Ho1 déng quan tri khong diéu hanh, chiju trach nhiém giam
sat vé dau tu va tai chinh, phan tich vé strc khoe tai chinh cudi ky ctia Cong Ty.

e)  Danh sach cac thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri cong ty.
TS. BS. Nguyén Ngoc Chiéu da duoc dao tao vé kinh té y té
ThS. Pham Anh Diuing, Thac si quan tri kinh doanh, nguyén Tong Giam Ddc ngan hang thuong
mai co phan Sai Gon.
2. Ban Kiém sodt

a)  Thanh vién va co cau cua Ban kiém soat:

STT Hovatén Chtre danh Ty 1& cO phan
s¢ hitu (%)

1 CN. Vuong Thi Quynh Anh Truong ban 0,03

1 Ba Bui Thuy Kicu Thanh vién 0,42

2 Bs. Nguyén Nhj Phuong Thanh vién 0,07

b)  Hoat dong cua Ban kiém soat:
Ban Kiém Soat hop dinh ky xem xét két qua hoat dong ctia ban diéu hanh va két qua kiém toan:

Ngay 26.03.2022: bao cdo tai chinh va két qua hoat dong nam 2021
Ngay 04.08.2022: tinh hinh tai chinh 6 thang ddu nam 2022
Ngay 20.09.2022: kiém ké quy tién mat
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3.

Cac giao dich, thu lao va cdc khodn lgi ich cua Hpi dong qudn tri, Ban giam doc va Ban

kiém soat

a) Luong, thudng, thu lao, cac khoan 1gi ich:

Thanh vién Hji dong quan tri

Ts.Bs. Nguyén Ngoc Chiéu
Ts.Bs. Chu Trong Hi¢p
Ths. Pham Anh Diing
Bs.CKI. Pham Bich Xuan

Ds.CKII. Than Thi Thu Van

Ths.Bs. Phan Kim Phuong

Ban kiém soat
Vuong Thi Quynh Anh
Bui Thay Kiéu

Nguyén Nhi Phuong

Ban di¢u hanh

Bs.CKI. D4 Vin Buu Pan
Ts.Bs. Ton That Minh
Ts.Bs. Chu Trong Hiép
Bs.CKI. Pham Bich Xuan
Ts.Bs. Dinh buc Huy

Ths. Phan Thi Thanh Nga

PGs.Ts.Bs. Nguyén Thi Bich Pao

Ths.Bs. Nguyén Huynh Khuong

Bs.CKIL Ly Huy Khanh

Ths.Bs. Ngo Thi Kim Anh

Bs.CKII. Thai Minh Thién

CN. Nguyén Ngoc An Khoi

Chu tich hoi dong quan tri
Thanh vién

Thanh vién

Thanh vién

Thanh vién (mién nhiém tir ngay
17/01/2022)

Thanh vién (b6 nhiém tir ngay
28/04/2022)

Truong ban

Thanh vién

Thanh vién (Twr nhiém tir ngay
10/01/2023)

Tong Giam déc

Giam Ddc Bénh vién

Giam Pdc Ngoai tim mach

Giam déc Péi ngoai

Giam Ddc Noi tim mach

Giam Ddc Tai chinh

kiém K& toan truong

Phé Giam Ddc Noi tiét

Phé Giam d6c Thong tim can thiép
va Bénh 1y mach méau

Phé Giam déc Ké hoach Tong hop
Phé Giam ddc Kham bénh & Diéu
tri Ngoai tra

Phé Giam ddc Cap ctru & Hoi stic

Noi tim mach

Phé Giam déc Quan 1y chit luong

Thu lao
(Dong/ thang)
84.624.096
15.000.000
15.000.000
15.000.000

15.000.000

15.000.000

Thu lao
(Pong/ thing)
14.000.000
13.000.000

12.000.000

Lu’o’lfg va phu cip
(dong/ thang)
69.198.897
64.527.572
68.290.578
53.449.491
63.020.490

66.384.318
56.770.005
52.799.570
36.854.600

35.628.705

59.971.927

39.112.245
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CN. Truong Thi Mai Lan Ph6 Giam dbc hanh chanh 37.559.108
Ty Ph6 Giam dbc Quan tri - T6 chir
CN. Tran Thi Thanh Nhan . Q ’ 39.112.245
nhéan su
b) Giao dich c6 phiéu cua ¢ dong nodi bo:
S6 c6 phiéu so | S6 ¢ phiéu s& hiru
hitu dau ky cuoi ky i it
Stt Nguoi thue hién giao [ Quan hé véi nguoi ndi bd giam (mug, ban,
dich _ chuyén
= — d6i, thudng...)
S6cé | Tyle | Sécd o
phiéu phiéu Tyl
1 |Bui Thuy Kiéu Thanh vién BKS 36.000 10,23% | 66.000 0,42% Mua thém
2 [T6n That Minh Giam ddc Bénh vién 69.000 0,44% | 79.000 | 0,51% Mua thém
; Y S Mua thém
3 |Phan Thi Thanh Nga Giam doc Tai chinh 22.000 ]0,14% | 49.000 | 0,32%
7 .7 A A , A B ,
4 [Th4i Minh Thién Pho Giam doc Hotsue CA0 o4 650 | .3804| 44.000 | 0,28% a
. ctru Noi tim mach
5 7 . A o , Ba’n
5 [Nguyén Ngoc AnKhoi | FhéGidmdocQuanly | ¢ 60 10 76%| 108.000 | 0.69%
Chat lugng
. Ngudi ¢6 lién quan dén . Bén
6 [Ta Thang Chi tich HDQT 30.000 [0,19% 0 0

¢)  Hop ddng hoic giao dich véi ¢ dong noi bd: khong cé.

d)  Viéc thyc hién cc quy dinh vé quan tri cong ty: da tuén thu ding cac qui dinh cua phép luat.

VL

Bdo cdo tai chinh: bao gom y kién kiém toan va bao cdo tai chinh dwgc kiém toan

Céng Ty Cé Phan Bénh Vién Tim Tam Purc da gdi ban goc Bdo cdo Tai chinh nam 2022 da Kiém
Todn cho Uy Ban Chitng Khodn, S¢ Giao dich Chirng Khodan Ha ndi ngay 15.03. 2023 va cong bo
trén website cua Tam Dirc www.tamduchearthospital.com.

CHU TICH HOI BPONG QUAN TRI
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