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CONG TY CO PHAN BE TONG HOA CANE. FANSMEYS

Da Néing, ngay 15 thang 3 nim 2023

THU MOI
HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
Kinh giri: Quy Cé déng Cong ty cb phin bé tong Hoa Cim - Intimex

Can cir Diéu 1¢ Té chirc va hoat dong cita Cong ty cb phin bé tong Hoa Cim -
Intimex;

. Can cir Quyét dinh 56 02/QD-HCC-HPQT ngay 14/02/2023 ciia Hoi dong Quén trj
vé viéc to chirc Pai hoi dong cb dong thudng nién nam 2023 Cong ty cb phin bé tong Hoa
Cam - Intimex;

Héiaéngoumwicaggntycéphénbetangyoacém-unimextrantrongkinhmai
Quy vi cb dong ciia Cong ty dén tham dy Pai hdi cb dong thuomg nién nim 2023 nhu sau:

1. Thoi gian: vao lic 8 giv 30 phit ngay 22 thing 4 nim 2023

z.ai.diém:cmmmcangtycéphb.hémgnoacﬁn-lnﬁmextgijing,
Dia chi: 53 Truong Son, phudng Hoa Tho Téy, quan Cam Lg, thanh phd Da Ning.

3. Thanh phin tham dy Pai hji: Co ¢6 s hitu c6 phan ciia Cong ty cb phan
bé tong Hoa Cam - Intimex tai ngay diing ky cudi cing ngay 13/3/2023 (Ngay chét danh
sach c6 dong tham dy Dai hoi).

4. Nji dung: Dinh kém chuong trinh DPHDCD thudmg nién nam 2023

5. Tai ligu Pai hdi: Quy cd dong vui long xem tai ligu Dai hoi trén trang web Céng
ty, tir ngay 01/4/2023 tai dudng dan www.betonghoacam.com.vn ciia Cong ty

6. Diéu ki¢n tham dy Dai hji: C6 dong c6 sé hitu cé phan cia Cong ty cb phin bé
téng Hoa Cam - Intimex tai ngay ddng ky cudi cing 13/3/2023 (ngdy chét danh sanh sich
c6 dong tham dy Pai hoi).

7. Céc vén dé khic:

. Trudmg hgp Quy Cb dong khong sip xép tham dy Dai hdi dugc, Quy Cb dong c6
thé uy quyén cho HDQT Cong ty hojc ngudi khac tham dy Pai hdi. Cé dong dai dién
dugc @y quyén khi dén dy Pai héi xin vui long mang theo Can cudc cong dan, hojc
Chimg minh nhén dan (CCCD, CMND) va gidy tiy quyén c6 chir ky ciia ngudi iy quyén
va ngudi duge Gy quyeén.

D& thugn lgi cho cong tic tb chirc, d& nghj Quy Cb déong xéc nhan tham dy hodc ty
quyén cho ngudi khac tham dy Dai héi va giri lai hodc email: betonghoacam@gmail.com
cho Cong ty truéc ngay 20/4/2023 (truéc 02 ngay té chirc Pai hi), dién theai lién hé:
0236 3670000, 0982404237 gip anh Nguyén Xuan Hién. :

_Hdi dong Quan trj Cong ty cd phén bé tong Hoa CAm - Intimex xin trin trong tho
bao dén Quy cd dong biét.




CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc 1ap — Tw do — Hanh phiic
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1. Thoi gian: Chmh thirc vao 8 gio 30 phat ngay 22 thang 4 nam 2023.

2. Dia diém: Chi nhanh cong ty tai ba Niéng, s6 53 Truong Son, phuong Hoa Tho
Tay, quan Cam L¢&, TP Da Nang.

3. Thanh phin tham du Dai Hoi: CH dong cd ¢b phan so hitu ctia Cong ty ¢b phan
bé} téng Hoa Cam — Intimex tai ngay chot danh sach ¢6 dong (13/3/2023) dé t6 chire Dai hoi
dong co dong thudng nién nam 2023.

4. Chuong trinh hop:
- Bio c40 hoat dong ciia HDQT nam 2022 va ké hoach nim 2023
- B4o cé4o ctia Ban diéu hanh vé hoat dong kinh doanh ndm 2022 va ké hoach nam 2023,
- Bdo cdo tai chinh da kiém toan va Béo céo hoat dong cua Ban Kiém soat nam 2022.
- Xem x¢€t thong qua cac To trinh:
+ To trinh phan phéi lgi nhudn, trich 1ap cic qu§ nam 2022;
+ Bao céo thu lao HPQT, BKS nam 2022 va du toan nam 2023;
+ T trinh chon don vi kiém toan bao céo tai chinh Cong ty nam 2023.
- Y kién cua dong;
- Mot 56 ndi dung khéc thude thim quyén ctia Pai hoi ddng ¢d dong Cong ty.
- Thong qua Bién ban, Nghi quyét Pai hoi.

- Bé mac Pai hoi.

TM. HOI PONG QUAN TRI
CHU TICH

P6 Ha Nam



CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CMTIMEX Poc lap - Tw do - Hanh phice
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Hoi dong quan tri Cong ty c¢d phan bé tong Hoa Cam — Intimex ¢6 03 thanh vién, cac
thanh vién HDQT dang tai chirc vao ngay lap bao cdo nay bao gom:

1. Ong B3 Ha Nam - Chu tich
2. Ong Ngé Xuan Nam - Thanh vién
3. Ong Ngé Vin Long - Thanh vién

Cin cir vao Diéu 1¢ va tinh hinh thuc té tai Cong ty, Hoi dong quan tri da thyc hién
quyén han va nhiém vu trong nam bao cdo, tham gia cong tac dinh hudng va giam sat hoat
dong ctia Ban diéu hanh. Mot s6 noi dung tiéu biéu nhu sau:

II. CAC HOAT PONG CUA HQI PONG QUAN TR] TRONG NAM 2022

Trong nam 2022, HPQT da t6 chirc cac phién hop dé ban bac, théng nhét cac ni dung
thujc thim quyén cia HDQT nhim muc tiéu tap trung chi dao dinh hudng, giam sat hoat
dong, hé tro kip thoi cho Ban Téng Giam dbc thong qua viéc ban hanh cac Nghi Quyét,
Quyét dinh lién quan dén dinh huéng hoat dong san xudt kinh doanh va diu tu; cling nhu
cong tac to chire nhan sy lanh dao Cong ty cho phit hop véi quy ché, quy dinh hién hanh cta
Cong ty va phap luat.

I1I. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2022

Trong nam 2022, HPQT da chi dao Ban diéu hanh trong viéc thue thi cic nhiém vu
chién luge trong tim da dinh hudng tai cac quyét dinh do Dai hoi dong cb dong ciing nhu Hoi
dong quan tri dé ra, cy thé:

- Chi dao Ban diéu hanh thuc hién theo ké hoach nim 2022 da duogc Dai hoi dong ¢
dong thong qua;

- Ho trg Ban diéu hanh vé cac cong tac quan ly diéu hanh, t6 chirc nhén sy, lao dong tién
lwong nhiam ndng cao hiéu qua san xuat kinh doanh va doi séng nguoi lao dong;

- Kiém tra, giam sat cac cong tac hoat dong kinh doanh ctia Cong ty theo #ing quy dinh
cua diéu 1¢ Cong ty.

Két qua hoat dong kinh doanh nim 2022

Téng doanh thu: 282,832 ty dong

Loi nhudn trude thué: 12,564 ty dong

Loi nhudn sau thué: 10,31 ty dong

ng_ﬂ dong san xuat kinh doanh nim {2022 c¢6 nhiéu thuan lgi hon so voi nam trude.
Nhung van con nhiéu khé khan nhw gié ca dau vao cua nhién liéu, nguyén vat licu ting cao,

thi truong xdy dung bi thu hep, nhu cau bé tong giam sut, tinh canh tranh I6n. Chi phi san
xuat, thiét bi may moc cao do may mée cii hu hong nhiéu. Bén canh d6, con ¢ cac khoan chi
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phi ¢6 dinh 1én nhu khau hao, tién lwong va cac khoan trich 1ap du phong cua cac khoan ng
qua han, trich lap du phong tai chinh khoan von gop tai Cong ty cO phan Chu Lai.

Tuy nhién, cong ty ciing di c6 nhiéu ¢ ging tan dung loi thé kinh doanh ving mién,
phat huy hiéu qua chudi cic nha may bé tong dugc lap dit trai dai tai cac tinh, thanh Pa
Ning, Quang Nam, Quang Ngii; hiép thuong dam phan dugc gia ban hop 1y véi khach hang
g6p phan lam ting hiéu qua kinh doanh. Bén canh d6, cong ty da dung nhiéu bién phép thu
hoi cong ng kho doi da trich 1ap du phong trude day, gop phan dat ké hoach doanh thu, lgi
nhuan cua Pai hoi dong c6 dong dé ra.

* Quan tri nguf"m nhan lye

Héi dong quan tri, Ban diéu hanh Cong ty 6n dinh. Téng s6 lao dong binh quan nam
2022 l1a 180 ngudi, thu nhap cta ngudi lao dong 6n dinh, ¢é tang hon so v&i nam trude day;
cac ché do, chinh sach doi voi nguoi lao dong luén duge dam bao.

* Cong tac tai chinh:

Béo céo tai chinh cua Cong ty két thiic ngay (31/12/2022) dugc lap theo Hé théng
chuan muc ché do Ké toan Viét Nam, duoc Cong ty trach nhiém hiru han Kiém todn va Ké
toan ACC kiém toan cho thay:

Tong gia tri tai san (31/12/2022): 151,706 ty dong
Trong d6: - Tai san ngén han: 100,022 ty dong

- Tai san dai han: 51,648 ty dong

Tdng ngudn von: 151,706 ty dong
Trong d6: - No phai tra: 69,618 ty dong

- Ngudn vén chu s hiru: 82,087 ty dong

* Cong tac dau tw: Nam 2022, di dau tv mua silé chira xi mang va thiét bi san cat lip
dung tai nha méay bé t6ng Dung Quit; xdy dung cong trinh xtr ly chat thai, mua xe xic dio
cho nha may bé tong Pa Nang. Tong gia tri dau tu khoan 1,16 ty dong

* Tinh hinh ¢6 phiéu va lwgng ¢6 phan cia Céng ty: Theo s lidu do Trung tam Luu ky
chimg khoan Viét Nam chét ngay 13/3/2023, co cdu ¢6 dong thé hién nhu sau:

- Tong s6 ¢b phiéu dang luu hanh: 6.518.586 ¢6 phiéu

- S6 lugng ¢ phiéu quy 39 ¢6 phiéu

- Ty 1& s& hitu nha dau tu td chic: 66,94%

- Ty 1& s hiru nha dau tu ca nhan: 33,06% ‘
- Ty 1& s& hitu nha dau trong nudce 78,66%

- Ty I¢ s0 hitu nha dau tu nudc ngoai 21,34%

* Mot s6 van dé Hoi dong quan tri lvu y Ban diéu hanh:

- L1 nhuan tnféfc thué tuy cg') dat, nhung khdi lugng bé tong va doanh thu khong dat ké
hoach do Dai hg1 dong c6 dong dé ra.

. Céng‘ tac bd sung doi ngﬁ can bg lanh dao, can by chuyén moén con cham va s€ anh
hudng nhi¢u hoat dong san xuat kinh doanh tai cac nha may bé tong thugc Cong ty.

- Cong tac thu hoi cong ng di cé nhidu nd lwe song van con han ché.
IV. PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
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HDQT trinh cac chi tiéu ké hoach kinh doanh nhu sau:

- Tong doanh thu : 320 ty dong.

- Loi nhuan trude thué : 13,8 ty dong.

* Trude tinh hinh kinh té xa héi con nhiéu kho khian. Do gia ca nhién lidu, vat liéu dau
vao tang cao; thi truong bat dong san déng bing; 13i xuit ngin hang ting; mot sé cong trinh
I6n tam thoi dimg hoat dong, nhu ciu bé tong cua thi truong chwa ¢6 sy ting trurdong. San xuit
kinh doanh cua Cong ty s& gap nhiéu kho khan. Pé thuc hién céc chi tiéu trén, Hoi dong quan
tri t.iép tuc chi dao dinh hudéng Ban diéu hanh thuc hién cac nhiém vu sau:

v D:fly manh cong tac quan ly, giam sat va chi dao hoat dong cua Ban diéu hanh va bo
may gilp viéc cua Cong ty, dam bao thuc hién diy du Nghj quyét cua Dai hoi dong c6 dong
thuong nién nam 2023 thong qua.

v" Diy manh chién luge phat trién va mé rong thi truong. Xac dinh muc tiéu san xuit
kinh doanh cia Céng ty, mé rong san xuat kinh doanh ¢6 hiéu qua, lgi nhudn ngay cang ting,
dem lai loi ich kinh té cho nha dau tu, tao viéc lam va thu nhdp cta nguoi lao dong duge 6n
dinh, thue hién t6t chinh sach thué déi voi Nha nude, cu thé:

- Tiép tuc thuc hién xem xét tach cac tram bé tong ra dé co ph::fm hoa hoac chuyén sang
don vi Chi nhanh hach toan day du.

- Ban hoic thanh ly cac may méc, xe ¢, thiét bi kém, ting budc trang bi lai xe may, thiét
bi mai.

- Xem xét lai co ché tién luong theo hudéng chi khoan b phan truc tiép san Xuat. Cuing ¢b
lai b may t6 chire, nhan su trén co s& tinh gon, hi¢u qua, luyén lao dong mai c6 trinh do, tre
dac biét la khéi sinh vién moi ra truong.

- Uu tién dau tu doi ngi lanh dao va can bd chuyén mon manh, bé sung cho cac nha méy

bé tong mdi tao su phat trién vuot bac dé doanh nghiép tro thanh don vi manh hang diu vé bé S

tong tuoi tai khu vuc.
* HDQT s& bam sat nhimg quy dinh trong Diéu 1¢ Cong ty va Quy ché lam viéc cua
HDQT dé thue hién cac cong viée sau:

v" T chitc cac phién hop thuong ky it nhat méi quy mét lan dé thao luan thong qua cac
béo céo, ké hoach, chi dao kip thoi va hiéu qua viéc trién khai cac Nghi quyét cua Pai hoi
(léng ¢o dong.

v" Tb chirc cac phién hop voi Ban diéu hanh khi can thiét dé giam sat hoat dong va dam
bao viée tudn thu ding cac quyét dinh cia HPQT. %

v" Chi dao viéc thyc hién cac hoat dong san xuét kinh doanh mét cach hiéu qua nhat,
dong thoi giam sat, hd trg Ban didu hanh cling nhu cac can bo quan ly khac nhiam hoan thanh
va phan dau vugt mie cac chi tiéu ké hoach nam 2023 dé ra.

v" Hoan thi¢n cong tac quan ly cong ng, dam bao cong ng khong vugt qua han mirc cho
phép. nhim nang cao hi¢u qua sir dung ngudn vén.

v Xay dung co ché, chinh sach tién luong cua nguoi lao dong, dam bao cho ngudi lao
dong yén tam cong tac lau dai, ¢6 ddi ngii chuyén mon cao.

* Ngudn von va sir dung von:

- Bao toan nguén vén chu s& hitu va sir dung hiéu qua ngudn vén. Xay dung mo rong
ngudn von dap tng kip thai cho nhu cau hoat dong san xuat kinh doanh ciua Cong ty.
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- Tiét kiém trong chi tiéu va quan Iy chit chi phi san xuat kinh doanh.
* Cong tac dau tw: Xem xét ddu tu mua thém xe bom bé tong; xe van chuyén bé tong; xe
pickup dé thay thé cho cac phuong tién, thiét bi da cii, hét khau hao, hay hu hong; hoan thién
h¢ thong xir Iy nudce thai Nha may bé tong Da Néng. .. theo phuong an dau tu cua Ban didu
hanh dam bao ¢6 hiéu qua kinh doanh va thyc hién tot cong tac bao vé mdi trudong. Voi tong
du toan khoan 17 ty dong.
* Cong tac to chirc, lao dong, tién lwong va ché do chinh sach:

- B6 may t6 chire: Kién toan mé hinh td chire cho phu hgp vai tinh hinh hoat dong kinh
doanh hién nay. Ting cuong cong tac tuyén dung dao tao dé bd sung cho bd may lanh dao,
chuyén mon cho cac Nha may thudc Cong ty.

- Cong tac tién luong va ché d6 chinh sach: Tiép tuc xem xét thuc hién ché do luong
khoan nhiam gin két ngudi lao dong véi két qua cong viée, nang cao doi séng ngudi lao dong.
Pong thoi thye hién cac ché d chinh sach cho Nguoi lao dong theo quy dinh cua phép luit.

* Phat trién thwong hiéu va vin hoa Cong ty:
- Xay dung vidn hoa doanh nghi¢p thong qua hinh anh con nguoi, thai do phuc vu
khach hang. dong bo thong nhat giira cac nha may va Cong ty.

- Dy manh céc hoat dong dau tu cho quang ba thuong hiéu, md rong thi truong nhim
thic day kinh doanh nang cao gia tri Cong ty.

- Cham lo doi séng vt chat, tinh than cho nguoi lao dong va chi dao thuc hién t6t hon
nita cong tac thi dua khen thudng va cong tac xa hoi tur thién.

- Tao diéu kién cho cac t6 chirc Pang, Cong doan, Poan Thanh nién hoat dong vimg
manh va phat trién.

Pa Ning, ngay 22 thang 4 nim 2023
TM. HQI PONG QUAN TRI
CHU TICH

P4 Ha Nam
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CONG TY CP BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTI Poc lap — Tw do — Hanh phiic

Pa nang , ngay 22 thang 04 nam 2023

BAO CAO

.LDANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022:
1. TINH HINH SAN XUAT KINH DOANH:

BE TONG (m®) DOANH THU (ty déng)| LQOT NHUAN (ty ddng)

% so | %so %so | % so % so % s
51 5 /e re . . re . s 0
Mat hang | | véi véi Tri voi voi Tri voi A
So lwgng, . ¥ = e voi KH
nam KH gia | nam KH gia niam ok
trudéec | nam trude nam trude

-Betong | 241.000| 117.9% | 86.1% | 275 | 130.9% | 94.8% | 12,55 | 4157% | 100,4%

Tong cOng| 241,000 | 117.9% | 86.1% | 275 | 130.9% | 94.8% | 12,55 | 4157% 100,4%I

Tinh hinh SXKD nam 2022 gip nhiéu thuan lgi, cac chi tiéu vé san lugng dat
86.1%. doanh thu 98,4% so v&i ké hoach nam dé ra. Con so voi ciing ky ciia nam trudce
thi ¢o tang, san lugng dat 117,9%, doanh thu 130,9%, lgi nhuén trudge thué so véi nam
2021 dat 4157,6% va dat so véi ké hoach 1a 100,4%. Nguyén nhan:

a. Thuan lgi:

- Nam 2022 gap nhiéu thun lgi hon so véi nam trude 1a do tinh hinh dich bénh
Covid-19 trén thé gigi n6i chung va trong nude di duoe kiém soat.

- Mic du gap nhiéu kho khin tién dn vé gid nguyén vt liéu dau vao ting cao, nhu
cau tiéu thu bé tong giam sat dang ké, san luong va doanh thu ¢é ting so véi cing ky
nam trude nhung van rat thap, chua dat dugc nhu ky vong ké hoach dat ra. Tuy nhién
cong ty cling da nd luc tan dung loi thé kinh doanh ving mién, hiép thuong dam phan
duoc gia ban hop 1y véi khach hang gép phan lam ting hiéu qua kinh doanh.

- Bén canh d6. cong ty da dung nhiéu bién phap thu hdi cong ng kho doi da trich
lap dur phong trude day, gop phan dat ké hoach lgi nhuan cia HDQT va DPHDCD dit ra.

- Thuong hiéu Bé tong Hoa Cam - Intimex dugc khach hang tin nhiém vé chat
luong san pham va khéi lugng cung cap.

- Nhiéu nha may cung ung bé tong dat & cac thi truong lan cén hd trg qua lai mic
cau cua thi truong, tan dung tdi da hiéu qua thiét bi xe may, giam chi phi, tang canh tranh
va mang lai hi¢u qua cho cong ty.

b. Khé khan:

- Nam 2022, tinh hinh lam phat cia ca nudc tang, nén kinh té bi that chit, gia
nang lugng tdng do xung dot chién tranh gitra Nga-Ucraina, dan dén gia nguyén vat li¢u



dau vao tang lién tuc tai cdc cong ty xdy dung noi chung va don vi néi riéng, lam anh
hudong dén thi truong tiéu thu bé tong va hiéu qua kinh doanh cta don vi.

- Mit khic ning luc thiét bi xe may cong ty cii nhiéu hay hu hong, tén kém chi
phi stra chira phan bd nhiéu noi nén viéc canh tranh dap tmg tién dé cung cdp cho khach
hang khong bang cac don vi khac.

- Luong CBCNV dugc tinh theo Doanh thu va Loi nhuan. Pon gié tién luong nay
duge xay dung tir nim 2011 dén nay. Do hang thang luvong CBCNV chi dugc nhén theo
doanh thu nén muc luong thip, lam anh huéng dén tam 1y ngudi lao dong. Vi cudi nam
quyét todn tai chinh xong thi sO liéu tién lwong méi chinh xac duge. Luong thap din dén
ngudi lao dong xin nghi viée nhiéu, viéc tuyén dung méi lai khé dan dén thiéu lao dong
pho thong, k¥ thudt, lai xe nén cong tac td chirc san xuit gip nhiéu kho khan, phai diéu
chuyén gy tén kém chi phi va thoi gian dao tao dé thich (g véi cong viée.

- Cong tac dao tao va tuyén dung can bd quan ly, nhan vién kinh doanh con chua
bit kip, can bo quan ly con thiéu chua dap tng dugc yéu ciu cong viée, mét sd lanh dao
phai kiém nhiém cong viéc nhiéu nén anh huong dén hoat dong SXKD.

2. TINH HINH TAI CHINH:

- Han mtc von cta cong ty nam 2022 duoc giao ké hoach 1a 120 ty, cong ty sur
dung van dam bao.

- Chi phi 1ai vay nam 2022 la 1,55 ty gidm 76,9% so vai nam 2021 (2,016 ty).
Hi¢u qua str dung von vay thi nam 2022 t6t hon khi sir dung 1 dong lai vay tao ra 8,1
dong LNTT, con nam 2021 1a 1,5 dong LNTT.

- Trong nam tinh hinh thu hdi cong ng phai thu cia khach hang tét hon nam trude.
Do cong ty di ap dung phdn mém san xuét dé giam sat ki, theo ddi chit ché cong ng hon.
Vig¢e trich 1ap du phong n¢ phai thu khé doi cua khach hang nam 2022 c6 giam chi la
2.5ty dong, trong khi nam 2021 1a 2,981 ty dong.

- Viée dau tu TSCD déu nam trong su phé duyét cia HPQT, nam 2022 diu tu
1.2ty dong gém mua: silo chira xi ming, cong trinh xr 1y nude thai va rin, xe dao, san
cat...

- Tr thang 7 dén nay viéc vay von kinh doanh cua cong ty bi han ché do zoom tin
dung tai cac Ngdn hang bi khoa, budc cong ty phai lua chon khiach hang c¢6 kha nang
thanh toan tdt, chinh diéu nay ciing lam anh huong dén san lugng tiéu thu bé'tong cua
cong ty.

3. TO CHUC - HANH CHINH:

- Cong tac t6 chirc nhan sy nim 2022 da tuyén dung thém 31 ngudi (chu yéu la
lai xe, k¥ thudt va cong nhan dudng dng bé tong), chdm dirt hgp dong lao dong 37 ngudi.
Tong s6 lao dong dén 31/12/2022 1a 175 ngudi, giam 13,4% so voi s6 lao dong dau nam
(181 nguoi). Nguyén nhan do thu nhap chua dam bao véi dbi véi mot s6 ngudi lao
dong.

- Téng chi phi lwong thuc chi nam 2022 (21,29 ty) bing 103.86% so voi ké
hoach nam 2022 (20.50 ty dong). Nguyén nhin do lwong cta cong ty dugc thuc hién
theo don gid khoan do HDQT phé duyét va theo Quy ché tién luong Cong ty. Nam 2022



loi nhudn c6 tang so vdi ké hoach va luong co ban tang (muc lrong ti thiéu ving ting
tr 01/7/2022).

- Hanh chinh (van thu, PCCN, an toan lao ddng, bao vé, tai san...):

+ Cong tac van thu duge thyc hién tot, chuyén phat, nhan luu trir hd so cong vin
day du. dung quy dinh, dam bao phuc vu tét cho céc hoat dong clia Cong ty.

+ Phong chéng chay nd, an toan lao dong dugc thuc hién tt, khong dé xay ra
chdy né tai don vi. Pam bao an toan cho hoat dong san xuét kinh doanh. Pinh ky méi
nam 2 dgt Cong an PCCC va clru nan ctru hd ¢cé dén cong ty kiém tra va danh gia la tot,
dat yéu ciu.

+ Nam 2022 da thyuc hién tuyén truyén, hudn luyén va thuc tdp phuong an chira
chay va CNCH. Coéng tac an toan lao dong dugc dam bao, khong c6 tai nan lao dong nao
dang tiét xay ra.

+ Cong tac bao vé, quan ly tai san chit ché, khong ¢ xay ra tinh trang mét tai san
cua Cong ty.

4. CONG TAC KHAC ( Ping, Cong Poan, Poan thanh nién, ...):

- Nam 2022, Chi bo Pang duge Thanh iy Tam Ky kiém tra danh gia tot, dé nghi
xép loai Chi bd hoan thanh tdt nhiém vu; Cong doan va Poan thanh nién dugc xép loai
Hoan thanh tdt nhiém vu.

- Tap thé lanh dao, can bd cong nhén vién cong ty ludn doan két, thong nhat. Linh
dao cong ty luén hé tro va tao diéu kién thudn loi cho cac td chie doan thé hoat dong.

- Doan thanh nién va céng doan dugc sy quan tam st sao cua chi bd, su ting hd
I6m cua lanh dao ctia Cong ty ciing nhu cta cac nha may nhu: Tao diéu kién vé thoi gian;
hé trg vé kinh phi hoat dong. ..

5. HOAT PONG CUA CTY LIEN DOANH LIEN KET:

- Tinh hinh dau tr von cia don vi tai Cong ty ¢d phan Chu lai trong nam 2022 gip
khé khin nhu sau: cong ty di hét han gidy phép khai thac dang chd Thanh phé cap lai,
phai dirmg san xudt tir thang 4/2022 ddy cong ty roi vao kho khan, cac khoan thué, ngin
hang. tién tra cho nha cung cfip déu qua han khong co tién tra nén bi thué, ngan hang
phong téa. Hiéu qua kinh doanh 156 gay anh huéng phan von gop ctia Cong ty CE Bé tong
Hoa Cam — Intimex, dan dén cong ty phai trich 1ap du phong. Bén canh d6 ciing giy kho
khan trong viéc chii dong ngudn da 1x2 dau vao.

I. PHUONG HUONG VA BIEN PHAP PE HOAN THANH KE HOACH NAM 2023:

1. Phuong huéng ké hoach nim 2023:

Nam 2023, dur béao tinh hinh kinh té thé gigi néi chung va trong nudc néi riéng van
con phire tap, lam phét van cao... s& con anh hudng tiéu cue dén nén kinh té cua dat nudc
va hoat dong san xuét kinh doanh cua céc doanh nghi¢p, Cong ty cling s& ¢b ging vuot
kho khan, manh dan dé xuét ké hoach va bién phap thuc hién nim 2023 dudi day:



STT Miit hang bPVT Ké hoach nim 2023
1 B¢ tong m3 280,000
2 Doanh thu: ty dong 320
3 Quy luong theo quy ché ty df‘:ong 22,7
4 Nhan su nguoi 200
5 | Loi nhuan trude thué ty dong 13,8
6 Han mirc sir dung von Ty dong 120

2. Bién phap:

- Hién nay khu vuc Thiang Binh chua c¢6 du an xdy dung 16n nén nhu céu thi
truong bé tong tai ddy hau nhu chua cé, nén tam thoi sé& cho di doi Tram trdn 120 m*/h
ve lap dit tai nha may Tam Ky nham khai thac thi truong bé tong ¢ khu vuce nay.

- Ti le tuc hoan thién phan mén san xuit ban hang, phan mén quan Iy nhip Xuat vat tu
online, ket chuyén chi phi gia thanh nguyén vit li¢u tiéu hao cho san xuat nham bio cdo

Kip thoi ) li¢u cua cac nha may, phuc vu cho cong tac quan tri san xuét kinh doanh duoc
tot hon.

- Ap dung khoan luong cho cac nha may, nhiam tao trach nhiém va dong luc dé tang
cudng cong tac tiép thi, diy manh moi bién phap kinh doanh. C6 gang tham gia tim kiém
khach hang, tang san lugng ban bé tong, tao doanh thu cho cong ty va thu nhap cho
ngudi lao dong truc tiép.

- Danh gia xem xét dé xuat thanh ly nhiing thiét bi, phuong tién van chuyén qua cil,
thuong xuyén hu hong, lam tiéu hao chi phi nhiéu ...

- T6 chire diéu hanh hoat dong san xudt va cung tng tot, dam bao chit luong, s6
lugng tao ra sur tin tudng cua khach hang dé cung tmg nhiéu bé tong hon.

- 'I‘iép tuc tuyén dung va dao tao doi ngiti cian bd dé dap ing viéc mo rong hoat dong
san xuét kinh doanh.

- Tang cudng cong tac quan ly von nhim nang cao hié‘;u qua str dung von, cin cbr
trén két qua ctia nam thm hién va ké hoach nam 2023, tién hanh giao ké lu)at,h (doanh
thu, loi nhuan, ty 1é no xiu, ty 1¢é cac khoan ng cham luan chuyén dén han trich lap du
phong, cic khoan phai thu...) dén cac nha may, phong ban nhim ting cudng cong tic
quan ly, gin lién quyén lgi véi trach nhiém va la thude do danh gia mae do hoan thanh
cOng vige cua cac by phan.

- Bén canh do, ciing véi cac phong ban chuyén moén kiém soat va c6 bién phap kién

quyét trong viéc don doc, thu hdi cong no.

3. Pé Xuit va Kién Nghi:

Véi nhitng kho khan va nhimng giai phap thuc ké hoach nam 2023 nén, Ban TGD
cong ty xin dé xuat voi HDQT cong ty nhimg viéc sau day:

oo

- \,‘.
»



- Di doi tram tron bé tong 120 m¥/h tir Thang Binh vé Tam Ky udc tinh khoang 1.8
ty dong (gébm: chi phi xay lip, cai tién, véan chuyén, lap dit thiét bi...).

- Hién nay, thiét bi ctia cong ty du da ting cudng va dau tu moi thoi gian vira qua
nhung chu yéu 1a thay thé nhiing thiét bi va xe cfi. Trong ndm 2023 tiy theo mirc cau clia
thi truong cong ty s& théng ké thiét bi da hoat dong lau nam, dé xuat HDQT:

+ Cho thanh 1y nhiing thiét bi cii trén 10 nim va thuong xuyén hu hong nang.

+ 01 xe bom can hon 49m thay thé cho xe bom cii hoat dong trén 15 nam; 05 xe
van chuyén bé tong; 01 xe pickup. Gia tri diu tu tam tinh khoang 17 ty, s& c¢6 ké hoach
cu thé trinh HPQT va Pai hoi ) dong.

TONG GIAM POC

Ngo Van Long



CONG TY CO PHAN BE TONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Bf:)c ]fjp & T],_r do - Hg_lnh phﬁc

Da Néng, ngay 22 thdang 4 nam 2023

HI QUYET
DAKHOL COPONG THUONG NIEN NAM 2023
CONG TY COPHAN BE TONG HOA CAM - INTIMEX

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ctia Qubc hoi nudc
Cong hoa Xa hoi Chu nghia Viét Nam;

Cin cir Piéu 1 T4 chirc va hoat dong hién hanh ctia Cong ty c¢b phin bé tong Hoa
Cam - Intimex;

Can cir Bién ban hop Dai hoi ¢ dong thudong nién nam 2023 ctia Cong ty c6 phan
bé tong Hoa Cam - Intimex tb chirc ngay 22/4/2023;

Cin ctr Noi dung, chuong trinh nghi sy ctia Pai hoi dong cb dong thudong nién
nam 2023;

Sau khi nghe trinh bay cac bao cdo, y kién thao luan cia cac c6 dong, Pai hoi ¢b
dong thuong nién Cong ty ¢b phdn Bé tong Hoa Cam - Intimex da tién hanh biéu quyét
nhét tri thong qua:

QUYET NGHI:

1/ Théng qua bao cdo cia Hoi dong quan tri nam 2022 va phuong hudng hoat dong
nam 2023;

2/ Thong qua Bdo céo ciia Ban diéu hanh vé két qua hoat dong kinh doanh nim
2022 va Ké hoach kinh doanhnam 2023;

3/ Thong qua bao cdo tai chinh duge kiém todn nim 2022

4/ Thong qua bdo cdo hoat dong Ban kiém soat ndm 2022 va bdo cdo thim dinh
béo cdo tai chinh da kiém toan nam 2022.

5/ Théng qua bao céo thi lao HDQT va BKS ndm 2022 va Du toan thu lao HDQT
va BKS nam 2023;

6/ Thong qua To trinh phan phéi loi nhuan nam 2022;

7/ Théng qua To trinh chon don vi kiém toan;

8/ Thong qua noi dung Bién ban Pai hoi dong cb dong thuong nién nam 2023.

TM. PAI HOI PONG CO PONG
CHU TOA



7 CON XA HOI CHU NGHIA VIET NAM
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: a1 hoi dong c0 dong thuong nién nam 2023
Cong ty o phan Bé tong Hoa CAm — Intimex
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Do khong ¢6 diéu kién tham gia tryc tiép cudc hop Pai hdi ¢6 dong thudng nién nim 2023
Cong ty c6 phan bé tong Hoa Cam — Intimex, nay

UY QUYEN CHO
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Dugc thay mat téi/chung t6i tham dy va b1eu quyét tai Pai hoi dong ¢d dong thuong nién
niam 2023 Cong ty co phan bé tong Hoa Cam — Intimex véi tu cach 1a dai dién cho tét ca sb
¢6 phan ma toi/chiing toi dang s¢ hiru.

Ong (Ba) duoc ty quyén trén c¢6 nghia vu thuc hién ding cac ndi dung quy ché lam
viée ctia Dai hi va c6 trach nhiém thong bao lai két qua Pai hoi cho ngudi uy quyén.

Glay uy quyen ndy chi c6 hiéu luc tai Pai hoi dong co dong thuong nién nam 2023
Cong ty c6 phan bé tong Hoa Cam — Intimex; dugc lap thanh 02 ban, mdi bén gilt mot ban
va c¢6 gid tri phap ly nhu nhau.

Neguwoi duge iy quyén Nguoi ﬁy,quyé:n
Ky & ghi v ho tén Ky & dong dau (neu co)

Ghi chi:

o Néu co dong la t6 chire thi ghi tén 16 chire, dia chi va thi truomg don vi ky tén déng ddu,

e Ngudci nhdn iy quyén tham dy Pai hgi mang theo gidy ity quyén nay va CCCD trinh bé phén kiém tra tu
cdch ¢é dong.

Dé nghi gii hodc Fax gidy ity quyén nay vé Ban t6 chite Pai héi trude ngay 20/4/2023 (02 ngay trudc Dai

hoi) theo s6 fax:0236 3672516 hodc lién hé anh Nguyén Xuan Hién theo s6 dién thoai:0982404237,
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