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PHAN I: TONG KfT HoAT DQNG SAN XUAT KINH DoANH N.fM 2022

l. Dic di6m tinh hinh

1.1. Khd khdn

- - Xung dQt gita Nga vd Ukaine dnh huong d6n n6n kinh t6 todn ciu, ldm gi6n <loan
chu6i cung ung, gi6 nguyen vdt li€u d6u vdo fong nudc tang cao (g i phdn b6n tdng
khoang 30-35% so CKND; GiA nhi€n liQu tlng ddn diin chi phi vin chuyiin ting ldm ting
chi phi hoat <l6ng doanh nghiQp vd giam higu qud srin xudt kinh doanh COng ty.

- Dich bQnh Covid-19 chua c6 d6u hiQu ch6m dut, sii ca nhi6m vin li€n tuc t6ng,
chinh s6ch Zezo Covid cria Trung Quiic rtd 6nh huong nhidu d6n ho4t tlQng giao thuong,
thuong mei dan d6n ginm sin luqng ch6 bi6n sqi cria d6i tric nudc ngodi c0ng nhu giALrn

sdn lLrqng xudt khiu: nh{p k}r6u nguy€n liQu phuc vu san xudt.

. - Linh vuc.sdn xu6t n6ng nghiep nim 2022 chiu nhiiu tric tlQng bdi yiiu til ttrOi ti6t
bat thuan, bao gom: Giai doen trong thdi ti6t.rdt ddm kdo ddi da riLnh hudng d€n sinh
truons va phiit tridn c0a cay r6ns: DAc bi6t d€n siai doan thu hoach. hrii say phii hung
chiu nhieu dqt mua ldn, l[ qudt xay ra tAi khu vUc vUng tr6ng. DiCn bien thdi tiet cuc doan
dA t6c dQng anh huong <liin nAng su6t, ch6t luqng vd sin lugng thu hoach nguy€n liQu vu
Xu6n 2022. Mfc rtO thiet hai do enh huong bdi lii, lut: di€n tich bi m6r tring khoimg l0%,
d6i voi diQn tich cdn lai bi anh huong gi6m khoing 20-30% ndng sudt thu ho4ch.

- Thi trudng thu mua nguyCn li€u vu Xu6n 2022 carli, tranh kh6c lift. Muc giri
Cdng ty tiep can. thu mua da d mfc cao ngay tir dau vu thu mua vd tang cao dot bien, vuqt
xa muc gi6 C6ng ty dU tinh trong kC ho4ch SXKD ndm 2022 (cao hon khodng l5% -20%
so kA hogch).

1.2. ThuQn lqi
- C6ng ty tiilp tuc nhAn duqc su quan tam chi deo s6t sao, su ring h0 c6 hi€u qud

cira lanh dao T6ng c6ng ty thu6c 16 Viet Nam ddi vdi hoat tlQng SXKD chung cta Cdng
ty, d4c biet ld trong cong tdc sen xuat vd ri€u thu nguydn li(u. D6ng thdi, C6ng ty ctng
nhQn dugc sg phdi hqp, t4o tli€u kiQn cria c6c cdng ty Thu0c ld d.i€u th6ng qua viQc k! k€t,
triCn khai thgc hien hqp d6ng tiCu thu nguyen tdc 3 nAm, hqp d6ng hqp t6c dau tu vd hqp
d6ng mua b6n nguy0n liQu thu6c Li.

- Lanh dao va tap thd ngudi lao <l6ng trong-COng ry d6ng. ldng. qu16t dm.cao vd

chi <l$ng co c6c gi6i ph6p thich rlng voi. nhtng dien bi0n thay d6i m6i truong, di€u ki€n
kinh doanh girip COng ty duy tri san xudt 6n dinh vd tldi s6ng, viec ldm ngudi Iao dong
tiep tuc dugc cai thien.

- Su hqp tAc truydn th6ng vd duy tri ph61 huy t6t m6i quan hQ gita C6ng ty vdi
chinh quy6n ttia phuong wng tr6ng nguy€n lipu, ngudi d6n trdng thuilc 16,... h th6 mqnh
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cria COng ty tong kinh cloanh, g6p phdn 6n dinh san xudt n6ng nghiQp la finh wc t+o m
gi6 td cot loi cho Cong ty.

2, K6t qui thrp hiQn k6 h0fch SXKD nim 2022

2.1. Kh qua sdn xuk kinh doanh ndm 2022

Nrm 2022, trudc b6i c6nh d6i dien vdi nhidiu rh6ch thric, Ban <tiAu hdnh C6ng ty da
chti <lgng vi quyilt t6m cao, ridn khai quyi5t tigt nhidu giai ph6p _tong quan ti itidu hanh
nham thich tng voi tli6u kien srin xu6t kinh doanh thay tloi, dt nO luc wgt qua nhi6u thf
th6ch <l6m bio duy tri hoet dQng san xu6t kinh doanh cria Cdng ty. Kitt qud SXKD ndm
2022 Cdng ty det dugc nhu sau:

- San lugng mua n6m 2022 dqt 4.598 t6n bang 80,7% k6 hopch nim 2022 vd bang ,q
74,8% so CKNT;

- Sin luqng SXCN nam 2022 dat 7.562 t6n thanh phdm bing 88,6% kii hoach nam
2022 vdbdng 68,4o/o so CKNT;

. - San lugng tiCu thu nam 2022 d4t 4.626 tln bdng 81,0% ki5 hoach nim 2022 vd
blng 77,3% so CKNT;

- Tdng doanh thu ntun 2022 thyc hiln dqti 572.282 tri€u <tdng, bang 93,1% so k'H
nam 2022 vd bang 86,8% so CKNT.

- Lqi nhuan trudc thu| ntun 2022 tlet 9.015 trieu ddng bang 128,6% ki5 ho4ch nlm
2022 vi blrg I10,3% so CKNT. Trong tl6, lqi nhuan tt hoat dQng SXKD ndm 2022 dat
8.304 triQu ddng vd Iqi.nhuan tri hodn nhfp trich lAp dV phong c6ng ng phdi thu kh6 ddi
firn 2021 lit']ll trieu .l6ng.

- Ti su6t lqi nhud-n sau thu6,A/6n CSHBQ dat 4,9% bing 128,9% so k€ hosch ndm
2022 vd blrry I 13,9% so CKNT.

- Ti 19 cd tuc dU kidn 3.2otobing 106.7% so k6 hoech ndm 2022 vit bang 106.7% so

CKNT.

- Thu nhip binh qu6n det 16,0 ftieu ddng/ngudi/thttrg, bing 135,6% so k€ ho4ch

n6m 2022 vd btrng I t5.lolo so CKNT.
- NQp ngdn s6ch (thuii TNDN dat 2.E88 trieu <long, blng 206,3% so k6 hoach n6m

2022 vd bLng2l4,6% so CKNT.
* 86o c6o tii chinh Cdng ty nnm 2022 ( itd *idm lodn\'t c6 bing chi ti6t kCm theo

2.2. Ddnh gid hogl itang $(KD ndm 2022 theo linh v{c hogt .tqng

2.2.1. Tinh hinh thvc hiin mgc tiOu ira phdng, chiing dlch binh Covid-l9, via phltc hii
vd phat triin san xuat kinh doanh trong trqng thdi binh thvdng mdi.

NAm 2022, dich Covid-l9 vin con di€n bi6n phuc tap. C6ng ty <15 chri dQng

phuong rin phdng chiing dich Covid-19, thudng xuyen cap nhat thong tin chi deo tri chinh
quyen Oiu jtruong vd tri6n khai ttli ngudi lao ttQng. Ki6m so6t vd yOu cdu ngudi lao rlQng

tu) el d6i tuan thU cdc yeu ciu. vd phdng chring dich theo c6c van ban chi dao cria chinh

quy€n tlia phuong, tuy€n truyen cho toen the nguoi lao tlQng n6ng cao i thric tudn tht
dring c6c ydu cdu, khuyiSn c6o vd thgc hiQn c6c biQn ph6p phdng ch6ng dich vd lugn can]n

giec trong mei tinh hu6ng d{4m bao viQc vua phdng dich tlat hiQu qua vira bd tri san xuat

kinh doanh trong tr4ng th6i binh thudng mdi. K6t thric ndrt 2022, 100% lao dQng toan

COng ty da dugc ti6m Vaccine phdng Covid-|9 (2761276 lao <lQng), trong d6 c6 4 lao

dQng d6 dugc ti6m 5 m[i; 218 lao dQng tlugc ti€m 4 mti, 52 lao tlQng tlang tlugc t,fm
phdng 3 mflivd 2 lao tlQng tlugc ti€m 2 m0i. B€n canh viec thuc hien duy tri phdng chdng
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dich, Ldnh tl4o vd COng doan COng ty da c6 chinh sAch teo <li€u kiQn quan t6m, h6 trq a6i
vrii lao dOng bi nhi6m Covid-19 mfc 2.000.000 <t/nguoi tt6i vdi l5E truong hqp.

2.2.2. Linh vyc sdn xuit, thu nua nguyAn liQu

- COng tcic sdn x*it; Chi phi <lAu tu sin xu6t tang cao dQt bi6n so CKNT do rlut gIy
chu6i cung iIng, giri phan b6n tlng talg khoang 30-35%. Cdng ty da cht donq hoech gilh
vd chu6n bi l6t, cho giai doqn s6n xuat. Tuy nhi€n, linh vuc SXNN firn 2022 chlu nhi€u

t6c dong bdi yeu t0 thdi fiet bat thuAn. bao gdm: Giai cloan trong thdi tiet rdt dam k6o dai

trongthing2l2022 dd inh huong <l€n sinh trudng vA phat hi€n cria c6y trOng; DAc biet dCn

giai do4n thu hoEch. hiii say.. tlong thamg .512022 phAi hung chiu nhieu dqt mua lon. li quet

xay ra tei khu vgc virng trOng. Di€n bi€n thdi tiCt cgc doan da t6c tlqng anh huong d€n
nang suat, chat luqng vd san luqng thu hoqch nguy€n liQu vu Xuan 2022. Mric tlQ thiQt h4i
do antr truong bdi lt, lut: dien tich bi m6t tring khoang l0%, d6i vdi dien tich cdn lai bi
inh huong girim khoring 20-30% ning su6t thu ho4ch.

- Dien ich ddu u: DiQn tich <liu tu r1r Xudn 2022 Cdng ty thuc hiQn dat 2.240 ha,

bang 100,2 so kti hoech vd bing 103,0% so CKNT.

- Cang tdc diu tu vd.thu hii diu: T6ry giri tri ttiu.tu vu Xudn 2022 lA 18.469,8
trieu d6ng, tr;ng d6 giri tri dAu tu rhu hdi ld 18.247,4 rieu ddng vd gi6 tri tliu ru kh6ng thu
hoi ld 22r,4 tdeu dd;g. C6ng f d6 hoan thanh thu hoi rl6u tu 100% gi6 tri ttiu tu phdi thu
h6i.

- -.C6fg tdc thu muq nguyAn li(u: .Thi truong thu mua nguy€n liOu l,lt Xudn 2022

di6n bi€n rat phtc t4p vd cenh hanh khdc liet. Do yeu t0 san lugng thu hoach giam, thi
trudng nguy€n lieu c6 xu hut,ng cung kh6ng d6p (mg dri c6u da t6c dong tdi hoat along thu
mua san ph6m, ddng thdi xu huong ung gi6 tai khu Wc phia Nam de iic dong tdi c6c khu
vgc phia B6c, tai khu wc Bic Kan, Lang Son ld 2 virng nguy6n liQu qia C0ng ty bi 6nh

huong lon vC gi6do d}c thU vU thu hopch ch{m hon phia Nam vA virng Cao BAng. Mtc
giri khi Cdng ty ti6p c{n thu mua dd d muc cao ngay tt thdi diem C6ng ty bat dau thu mua

vd tdng cao dOt bi€n, vuqt xa mtc giri C6ng ty du tinh lrong ke hoach SXKD ndm 2022

(cao hon khodng 15% - 20% so kA hoaci). Ban di€u hanh Cdng ty lu6n b6m s6t ho?t dQng

thu mua c6c tlon vi vd li€n tuc cap nhat th6ng tin tinh hinh thi truong d€ c6 nhtng quy€t

s6ch kip thdi, dC xu6t di6u chinh.khung gid mua phi hsp vdi ttng <lon vi vd timg giai
do4n. Diing thdi, Cdng ty lu6n d6ng hi,nh cirng cdc chi nhAnh d6 kip thdi th6o gd kh6
knan, h6 trq chi nhrinh ddm bio mua dugc tiSi da san lugng vd d6y nhanh ti6n dQ mua,

chinh c6p, <l6ng kiEn giao nhin phgc vr.r san xu6t vd tieu thu. K6t qud, si.n lugng mua ntrm

2022 d\i 4.898 tAn nguy€n li€u, bang 85,9% so kii ho4ch ndm 2022 vi bdng 79,7% so

CKNT.

- Vi chiit lusng: T! lQ c6p cao (BAT, VPM vd ciip 2) toin COng ty d?t binh quan

89% cao hon so mric t6i thi,3u ki: hoach tri 24% vdL tdng hon so CKNT khoang 21,270- Hdm

lugng Nicotine vd dudng trong lil thu5c fim 2022 dap img dugc y6u cAu k6 hoach tld ra.

- Chuong rrinh xdy mdi vd cdi tqo ld sdy rhotit dn qua tludng 6ng khdi: Vq Xudn

2022 Cdne ry rridn knai t6 hoqch diu tu. cdi t4o 461 ld sdy t4i c6c khu 4rc vung trOng

16r qua thui hiQn tt4t 461 lo sdy, bing t00% so kd ho4ch vd blng 101,5% so CKNT. Lny

t<6 ttruc lien tt i<tri tri6n t<trai oat 1.63, ld det khoang 30% so nhu ciu chuy,Sn a6l toan uq

ld s6y.

2.2.j. LTnh rqc sdn xudt c6ng nghi(p
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Linh vgc san xu6t cong nghiQp nam 2022 phiti d6i dien vdi nhieu thich thric do

thiiiu hut ngudn hdng cho san xu6t. D6y chuyAn tich cqng dung san xuAt kdo ddi til th6ng
10/2021 den thang 512022.D6,y chuydn ch€ bi€n sgi siin xuAt khong thudng xuy€n, chi sdn

xu6t cdc don hdng nh6 l€ cria khiich hang vd mQt phin san luqng hang cta COng ty chri

dQng srin xudt.

Trudc 6p lyc v6 giam san luqng san xu5t, duy tri viQc ldm, thu nh$p cho ngudi lao
dQng, chi phi hach to6n trong san xuet. C6ng ty xdc dinh muc ti6u chi dQng c6c ngu6n lgc
sin sang a'ap ung ctro sdn xu6t. bd tri sdn xudt tAp trung. linh hoet gita 2 d6y chuyin. Phdr

huy nhtng hiQu qu6 trong viQc t6i co c6u, sip xiip lao <lQng cta Phdn xu0ng srin xu6t trong
ndm 2021. Ndm 2022, COng ty tiep tuc duy tri van hanh vd bd tri san xuat linh hoet gita 2

ddy chuy,in, t{n dqng t6i ila ngudn luc sin c6 c0a C6ng ty <lim b6o duy hi san ,u6t ud tiiit
gi6m chi phi cho COng ty. DOng thdi, COng ry cnng chri dong co cric gidi ph6p tim ki6m vd

thuong thao vdi c6c khtich hang ky kdt hgrp ddng so chd t6ch cang d€ gia tnng s6n lugng
s6n xu6t. Don gi6 dich vu ctng dugc Cdng ty thuong thdo voi cdc khrich hdng dieu. chinh
tang khoang 20-30% so v<ii cicm gi6 nlm 2021 d6 bU daP chi phi ddu vdo san 

_xuat 
tang

cing nhu bir d6p mQt ph6n chi phi <l6m bdo cho vi€c hach to6n do y0u t6 san lugng san

xu6igidm so CiNt giup auy tritriQu qua trong linh !'uc san xudt cOng nghiQp.

Nam 2022, C6ng ty da thuong thio thdnh c6ng vdi Cdng ty Li€n doanh BAT
vinataba fong viQc ct ,iy,3n a6i co c6u san phim tir giao ntr4n nguy€n liQu Li truydn thiing
sang giao nh{n nguy€n iiQu manh t6ch cgng vd duo. c khr4ch hang t {,nh gi5 chrp thu|n sdn

xu6t tqi ddy chuyAn t6ch cgng COng ty. Trong nam 20.22 Citrlg ty dd hoan thdnh viQc s6n

xu6t ud giao nhan xong toan bO san luong theo hqp d6ng mua brin nguy€n lieu t6ch cong

vdi C6ng ty li6n doanh BAT- Vinataba. sdn lugng thuc hiQn hqp ddng det 900 tan thdnh

phim ting khoang 3% so vdi k6 ho4ch. D6y lir m6c chuy6n bitln l6n d6i vdi Cdng ty ftong
nim 2022, tqo co_h$i di: C6ng ty gia tlng th€m dugc,sAn luqng SXCN trong ntut 2022.

Ditng thoi, vi4c ri6p cqn san *i,6i thanh cOng thanh phrirn t6ch cqng cung c6p cho Cdng ty
Li€n doanh BAT - Vinataba giirp cho trinh dQ ngudi lao dQrrg duo. c ning l€n mQt bac. Ben

cqnh d6, C6ng ty ctng dua vdo 6p dgng chudn cria BAT dd sAn xuat cdc 16 heng cung cep

cho c6c kh6ch hd,ng kh6c, qua d6 ngdy cdn-g khlng tlinh dugc uy tin vd vl thd cta C0ng ty

trong linh vuc SXCN. Ngodi ra, viQc chuy€n ddi phuong thuc giao nhin cho COng ty Li0n

doanh BAT - Vinataba cdn girip C6ng ty ti6t giritn mQt ph6n chi phi bong hoat dong giao

nh{n hdng h6a so voi nhitng n6m trudc day.

Song song v<ii nhtng gidi phrip r€n. sau khi k6t thtic rtr thu mua COng ty da c6 giai

phrip di6u chuydn din lao dQng c6c Chi nhiinh nguydn liQu vC tang cuons cho linh vgc sdn

xudt c6ng nghiQp. Sd luqng lao dQng cric chi nhiinh dugc di6u chuy6n vd Ph6n xu&ng d€n

rhing 9t20221a 15 lao dQng giip ngudi lao dQng c6 th0m vi€c ldm vd thu nhlp c[ng nhu

Cong ty khong mdt khorin chi phi ti6n luong tri cho tao tlQng dich vU, d6ng thdi trong giai

do4n san xu6t voi cudng dQ cao li€n tuc ngudi lao <lQng c6 <li€u kiQn nghi ludn phi6n dd

phuc h6i suc khde ddm bdo ho4t dQng dd1 chuyin t6ch cang lu6n dugc duy tri san xuat 6n

dinh nang suit. chAt luqnB ddp ung t6t muc tieu Cdng ty da dC ra.

Mac du Cdng ty cli chri tlQng c6 c6c gi6i phrip d6 gia tang,san lugng, tang hiQu qud

cho ho4t d6ne sdn iuit cdng nghiQp. Tuy nhi€n. linh vvc sin xuet cdng nghiep nam 2022
rin chua dat iuqc muc ti€u dd ia. Sdn lugng srin xuet cong nghieP nam 2022 thuc hien det

?.502 tin. bing 88.60zo so k6 ho4ch nlm 2022 vd bang 68.4% so CKNT. Trong do. sdn

luqns tach con-s dat 5.171 tin TP, brine 135.7% so k€.hoech vi bing 83.2ozo.so CKNT:
San iuqng ch6 Sitin sqi Oat 2.39t tin. bing 50.ooo so k6 hoach nlm 2022 va bang 49.3olo

so CKNT.
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Ngul€n nhdn sdn lugng sdn xudt c6ng nghifp ntun 2022 chua d41 so voi ki hoqch

ra giiim ion CKNT ch[ y6u do vifc giim san lugng ch€ bidn sgi tri d6i tdc nuoc ngodi.

sdn lugngthuc hi€n nam 2022 <tat 1.480 tan thdnh phAm, tuong duong 3770 kCioAdr nam
2022 vdbing 41,0'/o so CKNT. Ddy ld y€u t6 khiich quan nam ngoii dg ki€n ota Cong ty,
ctng nhu ngodi mong mu6n cta khiich hdng.

Trong ntrm 2022 C6ng ty da ddm phdm thanh c6ng vdi di5i t6c.Hanchen trqng viec
chia sd nhtng klr6 khan ddi vdi viQc gid,rn sin lugng s6n xuat tri doi tacr bao gdm tang
dugc don giri ch€ bi6n sqi tri d6i tig vd gidm chi phi thu€ d6y chuydn lhiet bi. Day Ie co
hoi de C6ne ty c6 dii:u kien c6 th6 khai thec them san tugng ch€ bi€n sgi ddi voi c6c
kh6ch hdng khric cho nhtrng nam tiCp theo.

2.2.1. Linh vvc eu th1.t, ban hdng vd cung ctip dich vv

Vdi nhtng.kh6 khan tii viQc gi6 nguy€n liQu ddu vdo,t6ng cao tl$t bi6n tang khoriLng \
15-20% so vdi k6 hoach, tuong duong gi6 thdnh thanh ph6m t6ch cQng tang khoeng 25- 

" ]
27qo. Cdng ry da chn d0ng co cdc.gidi phrip ti6r gidm chi phi dim bdo gi6. thanh san xual - /
hqp ly. ddng thoi chU d$ng xuc tien dam phrin kj k€t hqP d6ng voi cdc C6ng ry Thudc lli ./
di6u ddm bdo giri kj hqp ddng mua bdn nguy€n liQu bi dap duqc mQt phan chi phi nguy6n

liQu ddu vdo tSng cung nhu itdm b6o hech toan c6 hiQu qui cho Cdng ty. B€n c4nh tl6,

c6ng t6c giao nhfln hang hoA ho?t dQng h6t sric tich cgc-vd hiQu qui, hoan thdnh viQc giao

nhii xon-g toen bO sdn luqng theo hqp dOng nguydn tic cho cdc C6ng ty thu6c 16 diilu.

Ngoiri ra. Cdng ty IuOn bAm sdt tinh hinh hoet dong crla khiich hdng d6 thvc hi€n dich vu

iy th6c nhdp klriu nguyen ligu cho cec Cdng ty Thu6c ki di€u g6p ph6n mang l4i hifu qui
chung cho C6ng ty trongnlrn 2022.

T6ng san lugng ti€u ttu) fim 2022 det 4.626 lin, blng 81,0% so k6 ho4ch vd bing
77.3% so CKNT.

B€n canh vi€c k-hai thric dich vu sin xuit tir linh rgc sdn xu6t cdng nghiQp, dlch vu

riy thric nhap khiu nguyOn liQu thuiic le. Cdng ty tiiip tUc thtic tliy cric hoat dQng thuong
thdo vdi kh6ch hdng dd khai th6c dich vu brio qudn hang h6a dim bio khai th6c sri dung

hiQu qud ngudn lyc sin c6 cria C6ng ty, girip gia ting them ngu6n thu cho C6ng ty.

2.2.5. Cong tdc b chric. nhdn str, l@ d,ng, tiin hrong

Ti6p tuc thuc hiQn Nghi quytit sii Ot-NqlouCPNS ngdy 4loll202t ctta Dang ui
C6ng ry C6 phan Ngan Sor vd Dd a,n s5 285/DA-NST ngdy 29/4/2021 ci0iaHDQT va"D6i
mdi, sdp xiip co ciiu tli chrhc, quan lj,, quan tri theo hudng hiQn dqi ndng cao hi€u qud hoqt

dQng SXKD trong tinh hinh mdi".

Xey dqng vd chuin ho6 cric chtic danh chuy€n m6n kdm theo md te c6ng viQc tdi
timg vi tri ngudi tao dong trong Cong ty vdi 163 chrlc danh c6ng viQc. X6y dyng vd ban

hanh lei Qut chii tiOn luong C6ng ry nhim. Oam bio thgc hiQn d0ng theo quy. d!.nh cya
ph6p luat lao <lQng v€ ti€n luong vi c6c ch6 <lg cho ngudi lao d$ng. Ddng thdi sip x6p,

<linh bi6n lei lao dOng tei c6c phdng chuy0n m6n vd c6c tlon vi a.uc thuQc dam bdo tinh
ggn. mgt nguoi tam ntriiu vi€c. tang nang su6t lao dQng va tang thu nh6p cho ngroi lao

d$ng. Cong tec tien luong c6 su ddi mdi. d6c biel ddi voi cdc chi nh6nh nguyen lieu. ti
vifJxey dung kd ho4ch, giao chi ti6u nhiQm vu d6 viQc x6y dpg quj ti€n luong, quin Ij
ch6m c6ng vd chi luong. So voi ndm 2021, mitc kho6n ti€n luong binh qu6n ngudi lao

d6ng c6c chi nhrinh nguyen liCu .la tang 6yo (ti 8 trieu lan 8,5 trieu/ngudi/thdng). C r,gty
tiijp tuc thuc hign chi tra 100% tian luong cho ngudi lao <lQng theo Quy ch€ ti€n luong can

ct tren ngay cong thgc tii, mric tto hoan thanh c6c chi tieu cfu chi nhrinh vd mtic <l$ hodn

thdnh cong vi6c cria ngudi lao dong hang thring t4o tlQng lgc ldm viQc cho ngudi lao ilQng.
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Thgc hiQn ky' lai hqp <t6ng lao dQng vdi toan b0 ngudi tao ttong C6ng ty <l6m bio
phr) hqp v6i c6c quy dinh cUa Luat lao dong.

t6ng sil lao tlQng c6 hgp d6ng I nam ro lCn thdi di6m cudi ram 2}22ld 278 lao

dQng, giim khoing l0% so vdi ddu nlrn 2022, n6ng suat lao dQng tiCp tqc dugc nang l6n

girip thu nhflp ngudi lao tlQng <lugc crii thiQn. Trong giai tlogn kh6rg c6 viec lem, Ban lanh

tt4o C0ng ty th c6 giii ph6p li€n hQ voi nhtng tlon vi c6 nhu c6u srl dung lao tlOng, t4o

didu kiQn cho nguoi lao tlQng c6 thOm viec lim, thu nhip giirp duy tri 6n tlinh b$ khung

lao tlong, chi dOng phqc vu cho ho4t tlQng san xuat cta Cong ty.

Thu nhap binh qu6n dat 16,0 ftieu <l6ng/ngudi/thrlng, blng 135,6% so kii ho4ch

fim 2022 vd bang 115,1% so CKNT. Trong d6: Lao dong chi nh6nh nguydn liQu ld 16,5

triQu ddng/ngudi/ihrlng; Lao <long Ph6n xudng san xu6t ld 13,9 trieu ddng/ngudi^h6ng;
Lao <lQng van phong COng ty ld 17,7 trieu ddng/ngudi/th6ng'

2.2.6. CAng tuic tdi chinh - hi to,in, thu npp ngdn sdch Nhi nudc. kiin tra kidm sodt

Nam 2022, linh wc Tei chinh - Kii toan ti6p tuc dugc COng ty duy lri ki6m so6t

ch4t che tt viec giao khori,n phi c6c don vi; thudng xuy€n rd so6t, xay dung vA ban henh

lsi cdc chi phi. chi ti€u noi b0 mor cdch hqp lj. phn hqp voi di€u kien thuc te. Hoat dong

ki6m ua. ki€m so6t dugc duy tri diu dan girip C6ng ty kidm soet tdl gi6 thdnh sin xuat va

ldrn co so thgc hiin t6t c6ng t6c ch6ng ti6u cgc. lAng phi.

T6ng cudng c6ng t6c ki6m ra, ki6m so6t noi b0, rf{c bi€t ld c6c yeu tii Oau.vao,.ctri

phi kinh doanh, chi ti€u, sn dpng v6n, elinh mtc tieu hao ffong sdn xuit... <l€ kip thdi nhac

nho, tu vdn cho c6c don vi th[; hien dfng quy dlnh ddng thdi c6 gi6i.ph6p klp thdi trong

viQc n6ng cao hi€u qui kinh doanh cria c6c tlon vi rl6m bio ke hoach dC ra.

Thudng xuy6n rd sorit gi6 c6 nguydn vdt liQu rliu vdo, tim kiiim vd <la deng h6a

ngudn cung 
"-dp 

,t *g vin Uao Oam ch6t tugng. Nghi6n criu, x€m xdt quer ly tAp trung

.i'" ngr6n Iu" ,t a, gi,i^ bdt .e. kheu tt ng gian trong hQ thiing quan lj.
B€n canh 116, c6ng tr4c thu hdi c0ng ng ludn ttugc brim s6t sau m6i dqt giao nhan

hang ho6 cho khrich hdng vd c6c linh rgc dich 4r khdc cia Cong ty. Dong thdi, Cong ty da

chLi-d0ng liOn h€ ldm viOc vdi Ngin hdng d6 giam lai suit. nr d6 c6c ng6n hdng dua ra

nhring g6i h6 trq lai sudt dp dgng cho c6ng ry. ru d6 ldi suat vay v6n gidrn tir I di€m o/'

a,in iS didm y"/nam so voi' muc lai su6t chung cia hp th6ng ngdn hang gitip.C6ng ty ti€l
gidLrn nhiiu chi phi tdi chinh. K6t qui n5m 2022 chi phi lai vay ngan hang tict giam duqc

khoang 1.5 ty ddng so voi m4t bang chung.

Kh6 khan tl6i vdi c6ng Tdc tdi chinh hien nay ld khodn duong lu! t<ii ttru6 crct
tlAu vdo chua <lugc d6i ttir tiiip tpc gia tang. K6t thuc nam 2022. Cong ty cdn khoeng hon

l9 tj' tidn rhu6 VAT diu vio chua duqc d6i tru. day tiep tuc la nhong kh6 khin dp lgc v€

ddng tiin vd chi phi tiri chinh cho hqat dQng C6ng ty trong nhtng nlm tiCp.

- NQp ngdn s6ch (thu6 TNDN) d4t 2.888 trieu <l6ng, b[ng 206,3% so k6 ho4ch nam

2022 vdbirg2l4,6% so CKNT.

Nim 2022, Cong ty di ldm viQc voi Doan ki6m todm Nhd nudc, hiQn nay dang chd

ki:t luan cia Ki6m to6n Nha nudc.

2.2.7. Cbng tdc khtic

- Cdng ttic ting d4ng KHCN, sdng kiiin cdi tiiln vd THTK CLP

Nam 2022, c6ng t6c khoa hgc c6ng nghf dugc- llnh d4o"Cdng ty dic biet quan tam

vd chi trgng vd ld mQt tong nhtng giei ph6p dd tri6n khai tl6 titng hiQu qud SXKD cho

(y
'c<

cl
\NC
.\a
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C6ng ty, cfrng nhu mong ru6, dAn tu di ulo j thric cua m6i ngu&i lao d6ng. Hoat ddng
ndy duo. c c6c tlon vi hudng rtng m4nh md, tri€n khai th[c hien. mQt crich bdi bdn. Trong
rl6rn 2022, Hoi dong khoa h9c Cong ty tl6 nghigm thu 9 siing kien va 6 cai tien. viec uien
khai vd 6p dpng nhtng sring ki6n vd cdi ti6n da g6p phAn mang lai hiCu quA thi6t IhVc cho

hoat dOng SXKD ntrm 2022 cia Cdlryty.
C6ng t6c thgc hanh ti6t kiQm, ahiing lAng phi dugc lanh dao C6ng ty tri6n khai mQt

c6ch d6ng b0 tdi tnng <lon vi. Ddu nam 2022, Gi6m rl6c C6ng ty ky quyCt dinh giao nhiQm

vr,r cho c6c don vj, trong d6 giao chi ti€u ti6t kifm cric don vl thuc hiQn t6i thi6u 10% chi
phi, kh6ng bao g6m chi phi tien luong. Day ld mot fong nh&ng ti€u chi xem xdt, d6nh gi6
k€t qud hodn thanh nhiQm vp cria tlon v.i trong ntrm.

Ki:t qua thuc hien tiiit kiem toan Ci'rlg ty r\am 2022 dat 13.663 triQu ddng. Kiit qud

ndy thuc su da g6p ph6n vdo viQc hodn thdnh mpc ti€u chung cria C6ng ty ndm 2022, qua
do dam beo viec hoan thanh chi tiCu v€ lgi nhudn vd C6ng ty c6 di6u kien dC trich vd
quy6t torin quy luon g nan, 2022 d;-turythu nhap cho ngudi lao dQng nhu k6t que dat dugc
ndm 2022.

- COng tdc ATYSLD, PCCC vd CNCH

Trong nam 2022. C6ng ty ludn ch0 trqng. tu6n thri vd cam k6t thgc hiQn diy du cdc

quy dlnh cria ph6p luQt v0 cong I6c ATVSLD, PCCC & CNCH, dong thdi Cong ty x6c

dinh c6ng tric dem bao an toan VSLD, an tod.Ln PCCC td nhi€m vu quan trqng phei thuc
hien, nhi; ddm beo an toen vi ngudi, tdi san vd phdng tr6nh rui ro, duy tri 6n dinh hoat

tlQng sdn xu6t kinh doanh,cta C6ng ty. Trong rim 2022, COng ty khOng d6 xriy ra viQc

mdt an todn lao tlQng vd met an todn ve PCCC.

B6i canh, tinh hinh thdi gian qua, Chinh phri, BQ Cong an, chinh quyin ilia phuong

cric c6p ngdy cdng quin ly chit chc, set sao hon vi cdng t6c PCCC, ban hdnh mdi cric vin
bentuft !'lehi dinh thdng nr, fiAu chutin. quy chuin.vi xtiy fimg, PCCC) voi c6c 9uy dinh
ti€u chuAn ddi h6i <l6p ring cao hon, ch4t chc hon d6 da,m beo an toen v€ PCCC d6i vtii t6t
cd loai hinh co sd, Ooanh-nghi6p. Cung voi d6, ci4c co quan chtc ntrng tang cuong kiiim
tra, xri ph4t, dinh chi/tam dinh chi ho4t dQng d6i vdi nhtng co so, doanh nghiQp nao vi

ve pccc, kh6ng <l6p ung c6i aieu kien dim b6o an toan vd PCCC theopham quy dinh v€ PCCC, kh6ng <l6p fng c6c di€u kiQn dam beo an todn vC PCCC theo

iuat Ainn. Nilu tri6n khai ldm. t6i ca ir4ng muc cong viQc theo y€u ciu c.ua Dodn kitim tra
PCCC-CNCH thi kinh ohi tliu tr.r du ki6n so b0 khotue 20.350 tri€u d6ng sE anh huongpici-cNcn tni kinh phi tliu tr.r du kiEn so b0 khoang 20.3i0 ri€u ddng sE anh huong

tryc tir:p ditn chi phi, hiQu qui sdn xuat kinh doanh ctla C6ng ry trong nam 2023 c[ng nhutryc tlep oen cnt pnl, nl9u qua san xuat Kmn qoanl cua \-ong Ly lrorrB naur zuzJ uuxB xxu
cric nnm tiiip theo, chua k6 diln vi€c khi tri6n khai thuc hien se.ldLrn giiin. doqn c6c hoat

ol0a

;
pH,

\,\ !
,)u -7.\

dQng sri,n xu6r. kinh doanh do phdi l4m dung hoqt dang d{Ay chuydn sdn xu6t va ho4t dOnB

kho trong mot thdi gian nh6t dinh, mdi c6 thd ti6n hdnh rhi cdng. lip d+t, nghiem thu (d4,

yAu ciu) m,0i dit di1u kiQn d6 dua vdo vQn hanh/sri dung nhd xu&ng, kho chria va he thOng

PCCC. Ngodi ra, khi tri6n khai thuc hi0n sC phet sinh cric h4ng mgc, c0ng viQc kh6c di

kam tlii c6 mC aap ung, nhu: Diu tu n6ng c6p hQ th6ng m6y bom chta. ch6y (tdng 96ng
swit, thay th6 cac dudng iing dd qud c , ddm bdo dp htc dudng 6ng); Ddu tu ning cdp hq

thtlng diQn todn C6ng ty aii aap ung lip dAt hC thitng ch[a ch6y tu dQng.

Ddy thuc sg lir k}o khan va lh6ch thuc cho Ban diiu hinh kong vigc vira ddm bdo

dy rri hoat dgng sdn xuit vua rld.Lrn b6o an todn va tu6n tht <lung c6c quy dinh cira Phap

luat v.i cong t6c an todn PCCC&CNCH.

- C6ng rdc cdng nghQ thing tin vd chttydn diii sri
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Tri6n khai x6y dgng l6p dit phdng hgp tryc ruy6n nhim da,rn bao c0ng tac phdng

ch6ng dlch Covid-I9, rlong thdi gitm chi phi rli l4i, thuqn tien cho c6c don vi d xa vdn c6

the tham dU c6c cuoc hgp do COng ty t0 chric.

.Ndng c6p vd hoan thiQn tlua vdo sti dgng ph6n m6m k6 tortu phn hqp v6i.didu kiQn

thqc tC saLn xuat kinh doanh c0a COng ry, diip ung c6c y€u cdu ngdy cang cao.ve c6ng t6c
qlan tri, di€u hdnh cria C6ng ty. D6ng thoi dang ti€p tuc tri6n khai phan m€m nh6n sg,

ti€n luong.

. Cgng ty da eliu tu hC thiing m6y chri luu trl th6ng tin vdi gi5 tri hon 100 trieu
diing. Diu ru. rang bi cac thi6t bi k6t n6i k]'6ng.day vdi tru di6m nhu: khd ntrng di dQng.

ctro pnep tilt niii tir u6t td deu; DE nip dfi vd tri,5n khai; Ti6t kiQm thdi gian vd chi phi lip
d4l cAp; DA dang md rong.

- Tinh hinh cdng nq vd hdng in kho

r C6ng ns phai thu khrich hnng ddn 3l/1212022
* Khdch hing trong Tdng c6ng ry Thu6c 16 Viet Nam: 51.890 tr. ding
* Khech hang ngodi T6ng c6ng ty: 14.024 tr. tting.

C$ng: 65.914 tr. ddng.
+ Cong ng phei tra: Du nq d6i voi c6c t6 chirc tin dung d6n ryiry 3111212022 lit

10.072. rieu ddng. trong tt6 du nq ngin han ld 8.436 triQu ddng, du ng trung han ld t.636

triqu d6ng. Cdng nq d6i voi cric khiich hdng ld 4.700 trigu ddng.

+ iang tdn kho: T6ng lugng hang ho6 tdn kho C6ng ty d6n ng ity 3l/1212022\d 652

tin, bao gdm: l9S r6n thnnh phrim minh 16, lugng hi'ng ndy co bin tli x6c l{p k€nh ti€u

thu, du ki6n xu6t bitr trong Qu! l/2023. Lugng con lei 4E4 t6n phu phrim cqng vd thenh

phrim sgi chd xu6t bdn va san xu6t chii bii5n sgi ti6u thu cho kh6ch hdng.

Ngodi ra, C6ng ty thgc hiQn bAo qudn luqng hang 5.939 t6n cho c6c kh6ch hdng,

bao gdm-thdnh.phim-sqi, thanh phim mdnh ta.viphu phim cQng, trong rf6 chn yiiu ld

hdng-cia HanChen 3.264 t6n, hang COng ty Thu6c ItThrng Long2.635 tin.

PHAN 2. KE HoACH SAN XUAT KINH DOANH NAM 2023

l. Du b6o m6i tnrdtrg sin xudt kinh doanh ntrm 2023

1.1. Cd hoi
- Nghi dinh thay th6 Nghi dinh s6 67l20l3ND-CP cua Chinh ph[ quv rflnh chi titit

m6t si5 dici va Lign p[ap tni num Lu6t PCTHTL vd kinh doanh thuilc 16 dang.dusc chinh
phn vd B0 C6ng Thuong tirip tuc xem x€t sria tt6i, b6 sung voi chri truong ph6t tdCn vung
'"*rre" riO th;6c la tro"ng rrJ,". han ch6 sF phu thu0c vdo nguy€n liQu nhip khdu ld co

hoi dd C6ng ty cung c6 vdL diin 6n dinh wng tr6ng nguy6n liQu ticn tdi md rong ph6t trien

virng nguyCn lieu tlong nu6c.

- Chin} s6ch dinh huong cta Tdng cong ty Thu6c 16 viet Nam d6i vdi cdc cdng ry

rhu6c Li didu thdnh vi€n Vinataba vi vi6c uu tien dUnB san phdm Vinataba. cing vifc phdi

hoo. li6n k6r tliu tu voi Cong ty trong linh rgc sdn xudt ndng nghiQp g6p phan 6n dinh

virng tr6ng nguy€n lieu thu6c lA.

- C6ng ry clang duy tri tluqc ndn tang doi ng0 tap th6 dodn k6t, ttr6ng nrr6t tt ncn
tldne b0, HDQT, Ban tli6u hd,nh tdi ngudi lao <lQng vdi nhtng kinh nghiem wqt kh6 trong

nhtng nim qua. cirng voi viQc t6 chtc thdnh c6ng Dai hQi cric chi bQ nhiQm lcj 2022-2025,

huong tdi truong ring k! niQm 30 ndm thanh l{p C0ng ty trong ntrm 2023 s€ ld tlQng lgc

aIY\
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lon de tap thd COng ty ti6p tuc ph6t huy truydn ttr6ng <f6 phSn et6u hoan thanh nhiQm v9
SXKD nam 2023.

- SU hqp t6c truy0n thring vd duy tri ph6t huy tiit mtii quan h{ gita C6ng.ty vdi

chinh quy0n dia phuong v[ng fOng nguy0n liQu, ngudi ddn ff6ng thudc 1i,... ld th0 manir
cia C6n€ ty trong kinh doanh, g6p ph,an 6n dinh s6n xu6t ndng nghiQp le linh wc teo ra
gi6 tri c6r l6i cho c6ng ty.

1.2. Thdch tht c

, . 
- Xung $gt Cita Nga vd Ukaina vin,con di6n biiln phfc teg, ti6p tpc 6nh huong

<liin n€n kinh t6 toan cdu, ldm girln <loen chu6i cung img t6c dOng cl6n gi6 nguy€n vOt liEu
dAu veo (gie vat tu ph6n b6n dg kiiin t6ng khoing 20% so CKNT), gi6 nhidn li(u tdng d6n

den tAng chi phi van chuyen lam tIng chi phi ho?t dong doanh nghiQp vd gi6m hiQu qud
sriLn xu6t kinh doanh C6ng ty.

- BO Y tii dang chri tri.l6y y' ki6n c6c B0 ngdnh li6n quan vd viQc sta d6i, b6 sung
Nghl dinh 77l20l3ND-CP va mot s6 bien ph6p Phdng, ch6ng t6c h4i cia thu6c ld th6ng
qua 6p dyng quy dlnh vd t6ng diQn tich in cdnh b6o srlc khde sC tiiip tuc t6c d$ng anh

huong tl€n tdm l:i ngudi tiCu.dUng vd inh hudng den ho4t dong tiCu thu thu6c 16 dieu ctng
nhu tiCu thU nguy€n li€u thudc 16.

- Xu hurhg thu6c le dien ld da c6 them buoc ti6n mrii. tlang ld sdn phim duo. c y€u

thich bdi tinh tien dung, nhi6u huong vi hap ddn, thudng xuyen thay ddi hinh thtlc, dac

biet ld an toan hon so vdi thu6c 16 truy€n th6ng. ViQc ngdy cang <lugc ngudi ti€u ding sri
dgng din d6n gidm san luqng tieu. thu thu6c 16 iruydn th6ng cria c6c Cdng ty thu6c 16 ttiiiu,
d6ng thdi gian tiep anh huong ddn san lugng mua bfut nguy€n liQu ki cia Cong ty trong
nhtrng nam tiep theo.

- ci6 nguy€n liQu thu6c 16 trdn th6 gioi c6 xu huong tdng, cirng vdi sq bi6n dQng

tang m4nh cni <ldng USo din d6n gi6 thdnh nguy€n liQu nh{p khiu se t?hg. MAt khric

ngu6n nguy6n li€u n$i <lia dU trt'cua.cric Cdng ty thudc 16 tli6u v6n trong tinh.rang du
ngutin "*g. 

Hieu ung t6ng gi6 dQt bi6n nguyen liEu thudc [i rtr mia 2022 se ti€p tpc t6c

dQng anh huong tliln thi truong thu mua nguy€n liQu thu6c 16 ndm 2023. Tuy nhi6n, viQc

t6ng gi6 b6n nguy€n liQu n$i clia ndm 2023, thl,n chi git nguy€n dugc gi6 ti€u thu nhu

"ai ian ZOZi ti th6ch thrlc khdng nh6 diii vtii cric clon vi san xu6t nguy€n li€u vi c6c

c6ng ty thutlc 16 tliiiu ctng phdi car d6i dam bio hdi hda gi6 thdnh nguyen liQu tl6u vdo

cho s6n xu6t d6 ddm b6o hi€u qud SXKD cta don vi.

- Ngudn viin cho hoat dQng sdn xu6t kinh doanh C6ng ty th6p so vdi quy m6 ho4t

tl6ng cia C6ng ty, viQc c6n d6i ddng tidn phpc vp nhu ciu SXKD C0ng ty phai huy dQng

th€m tir ngudn v6n vay thuong m?i. Chi phi ldi chinh t.?ing cao ld rip lyc ldn v€ chi phi d6i

vdi C0ng ty xong nAm 2023.

- Dich bQnh Covid-t9 tr€n th6 gioi nhiiu khd n6ng vdn cdn diEn bi6n phric t4p vd

chua c6 d6u hiQu <lugc ki6m so6t sC ti6p tqc t6c dQng d6n ho4t d$ng giao thuong qu6c te,

kh6 khan cho ]/iCc xric ti6n c6c kenh thuong mqi xu6t, nhip khdu.

2, K6 hoqch sin xu6t kinh doanh nim 2023

Tr€n co sd ddmh gi6 c6c yiiu t5 thuan lqi, kh6 khan, ngudn lyc hiQn c6 cria C6ng ty

vd <linh huong chi d4o cria T6ng c0ng ty. C6ng ty xdy c6c chi tiOu ki5 hoach sin xu6t kinh

doanh n6m 2023 nhu sau:

- DiCn tich trdng thu6c 16 tai vung. COng ty diu hr ve quan lj dy ki6n d4t 2.360 ha,

bing 105,6% so kii ho4ch n6m 2022 va bing 105,4olo so thyc hi€n nlm 2022.

\
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- San luong thu mua n8uyon [gu t?i cac vung dau tu vd cfir d6i sho c6c kenh ieu
thu dg ki6n khodng 5 .440 6t,bingg5,4% so kii ho4ch ndm 2022 vd bang I I l,l7o so thgc
hiQn ndm 2022.

- San lugng sin xu6t o6ng nghiQp dy ki6n 6.470 ten, bdng 75,E% so k6 hoqch nam
2022 vit bz.ng 85 ,6% so thuc hien nlm 2022.

. - San lugng ti€u thu du kiiin ttat: 5.650 t6n, bdng 98,9% so kii hoech nam 2022 vd
bang 122,1% so thuc hiQn ndm 2022.

. - Doanh thu dU kiiin d0t: 630.000 hiQu ddng, bing 102,4o/o so kii hooch nam 2022
vd bdng 110,5% so thgc hiQn ndm 2022.

- Loi nhufln trudc thu6 dg kiiin dat: 9.S00 triQu tliing, bdng 135,70lo so k6 hoach nam
2022 vdbdng 105,6% so thgc hiQn firn 2022.

- Tj su6r lqi nhudn sau thuil,Ar'i5n CSHBQ utic rt4t 5,1% bing 134,2% so k6 hoach
ndm 2022 vdblng 104,1% so thgc hiQn rrdrn 2022.

- Ti lC c6 tfc dU ki6n 3,5% blng t 16.7% so k6 hoAch nam 2022 vd bing l09,4Yo so
thuc hien nlm 2022.

. - Thu nhip. binh quan nam 2023.cria CBCNV dU ki6n dAt 12,0 tr.tVngudi/th6ng,
bing 101,7% so kil hoqch n6m 2022 vd bdng 75,0% so thrrc hifundm2022.

- NQp ng6n s6ch (thu6 TNDN) udc det 1.900 trieu dong, blng 135,7% so k6 ho4ch
nhm 2022 vd bdng 65,8% so thUc hiQn n6m 2022.

BAng t6ng hqp c6c chi ti6u k6 hoach sAn xu6t kinh doanh ntrm 2023

"f'cc
ce

\ NGT

\

Chi ti0u DVT
KH nim

2022
TH ntrm

2022
KH nim

2023

r! 4o/o

KH23I
KH22

KH23I
TH22

l. Difn tich DT Ha 2.235 2.240 2.360 t05,6 t05,4

2. Sen luqng thu mua Tdn 5.700 4.898 5.440 95,4 llt,l
3. Sen luqng SXCN lan 8.536 1.562 6.410 75,8 85,6

- So ch6 tiich cgng 3.810 5.171 4.4',70 1t7,3 86,4

- Ch6 bi0n soi thu6c Li 4.726 2.39t 2.000 4)1 83,6

4. SAn luqng ti6u thu Tdn 5.712 4.626 5.650 98,9 122,1

- Thdnh phim minh ll 3.920 3.4s3 4.230 t07,9 t22,5

- Thdnh phAm sqi thui5c 16 450 493 550 1)) ) lll,6
- Phg phdm cqng 542 680 870 160,5 127,9

5. Doanh thu Tr.al 615.000 570.000 630.000 102,1 I t0,5

l rong alo. 
^uat 

Knau Tr.usd 2,17 0,55 0,50 23,0 90,9

6. Lqi nhu$n trudc thu6 Tr.il 7.000 9.000 9.500 135,7 105,6

7. Ti suAt lqi nhuan sau
thu5,ry6n csHBO

3,8 4,9 5,1 134,2 l0,l,l

8. Ti le c6 tlic du ki6n o/" 3,0 3,2 3,s 116,1 109,{

9. l hu nhap BQ
Tr.tllng
/thAns

ll,8 16,0 12,0 101,1 75,0

10. NQp ngAn sdch (thu6
TNDN)

Tr,rtdng 1.400 2.888 1.900 135,7 65,8
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3. C6c trh6m giei ph6p thgc hien k6 hotch SXKD ntrm 2023

J,L Cidi phtip trory hogt t qng qudn t4

, - Tiiip tuc tap trung nghien crlu x6y dyng hodn thiQn c6c co chi5, chinh s6ch vd sip
x€p, rl6i moi quin ly vd ndng cao hi€u qui ho4t ilQng C0ng ty.

- D6y m4nh viQc trii co c6u vd ndng cao chdt lugng quan tri vd hiQu qui ho4t tlQng

cia Cdng ty, hoan thiQn vri ban hanh cric quy ch€, quy dlnh nQi bQ theo quy dinh cna Nhd
nudc.

-, x6y dung hQ thiSng quan tri rui ro phr) hqp vdi hoat tlong cua COng ty phuc w cho
vi€c kitim so6t tiit c6c rui ro, hgn chti nhtng t6c tlQng x6u, anh hudng <ltin viQc thuc hiQn

cec muc tieu cia COng ty.

- Ti6p tuc phdt huy vd ndng cao nhfn thric diii vdi citul bO quan li vA rinh chri d$ng.
s6ng tao hong c6ng viQc vd sy ph6i hgp trong hi€n khai c6ng viQc.

- Re so6t chric nang nhiQm vu cric Phdng chuy€n m6n cin thiiit didu chinh, bd sung

cho phi hqp. M6i bO phan cdn nim chic vd hi6u r0 chric ndng. nhiQm qr. linh vgc phq

trach la dau m6i cua bQ phin dd chri tlong tridn khai c6ng viEc.

- D6i moi phuong phap lam viec. phuong ph6p ldnh d4o. ki6m tra. kidm sodr. di
cao tinh n€u guong c6n bQ quan lll nham tao sU d6ng thu{n tloan k€t gan b6 gita l6nh tl4o
vdi ngudi lao <lQng.

3.2, Gidi phrip trong sdn xudt nguyAn fiQu

- Ti{ip fuc brim s6t mgc ti€u t6ng th6 vd c6c gi6i ph6p, co chii chinh s6ch, t6 chric
thgc hien theo Quyet dinh s0 23-7/QD-TLVN ngiry lll8l2022 crla TOng cong ty ThuOc 16

Viet Nam vA Ki! hoach phrit tri6n vtrng nguyen tiQu thu6c 16 <l6n ndm 2025, dinh huong
d€n ndm 2030 cria Tdng cdng ty Thuoc lti Viet Nam.

- Ti6p tuc thuc hi-gn Chuong trinh hanh <l$ng cna Nghi quyiit s6 tst-Nq,EucrNs
cna Dane iy C6ng ty c6 ptran t'{gen Son vd ndng cao ndng xu6t, ch6t lugng nguy6n liQu

thuiic 16 hurimg toi 6n dinh vd ph6t tri6n di9n tich tai c6c ving nguy€n liQu.

- Nghi6n cuu lai n$i dung vd crlc diAu khoin cia hqp ddng diu hr: Th6ng nh6t xiy
dung vd ban hdnh lgi miu hgp ddng phi hgp vtii y€u cdu vA qurim hi.

- Diy m4nh phrit tri6n xAy moi vd crii t4o ld s6y theo nguy6n li tho6t im qua duong

iSng kh6i; hudmg d6n thuc hiQn ciung quy trinh s6y vd 6p dqng ky thuat vdo san xudt.

3.3. Gidi phdp trong sdn xufu cAng nghiQp

- Tiiip tuc thuc hien Nghi quyiit s6 tl-nq,ouCPNS ngdy 714./2021 cinDing ry
Cdng ty C6 phAn Ngan Son va Dinh hudng phdt tri6n linh vgc sdn xu.it c6ng nghiep trong

tinh hinh mdi, giai do?.tl,2021-20251

- 86 tri lao dQng cia Phdn xudng sdn xudt: Thyc hifn sip x6p. b6 tri hgp li trong
cdc giai doqn sdn xu5Lt cua C6ng ty. tt4c biet luu i- den cong tac luen chuyen lao d$ng bd

sunjh6 trq giua 2 d6y chuyAn rrong nhtng thdi di6m ngudn hdng sriLn xu6t bi dQng. duy rri

sen xu6t I ca k6o ddi, qua el6 c6 chinh s6ch phir hqp tl6i vri'i ngudi lao elong tl6m b6o c6c

ctr6 ilq khuy6n khich vd fiAn luong vd thu nhQp. B€n qanh d6, thlri gian ngimg m6y san

xuir C6ng ty chi trd tiin luong h6 irq ngung.viic vrii ti6n luong t6i thiilu virng nh[m dam

bdo eii lao ddns co kinh nehiem vd tav ngh€ cria C6ng tv, ddng thoi di€u ph6i se'n lugngbdo gin lio dQng co kinh nghiim vd tay"ngi'i cria C6ng ty. <ldng thoi diA! ptr6i san luqng

mua rdi cia cric Chi nhrinh v6 C6ng ty tt€ lao dQng phdn xudng tham gia c6ng t6c chinh

r,tG

"YS

l10{

r.T.s

b6o git lao dQng c6 kinh nghiQm vd tay n

cep, d6ng kien.
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- Tii5p tuc ddu tu cho ho6 <l$ng KHKT nham cii ti6n hoqt dQng 2 ddy chuydn vrii

mpc ti6u ddtn bao phuc w cho sin xuTt t6i uu. c4nh ffanh voi c6c tlon vi s6n xudt sq chd

t6ch cQng khiic nhim thu htit kh6ch hang, gia ting san lugng san xuat'

3,4, Gidi phdp vi tilu th{ - thi ttuintg
- Tiiip tuc thuc hien Chuong trinh hdnh dong s6 04-CTr/DUCPNS ngdy 25102/2021

cia Dang uj Cdng ty Cb phan Nian Scm ',re rtruJ hi0n c6c gi6i ph6p phtit tri6n linh vuc

thuong m4i, dfch vg giai doqn2021-2025-

- Chn dQng tiiip cin vd tim hidu nhu ciu kh6ch hang. huong toi muc tiCu gia tang fi
trqng sdn ph6rm sgi trong co c6u sdn luqng ti€u thy nhlm muc dich gia Eng gi6 tri sen

phim. gia ung sdn lugng sdn xudt cong nghiQp. t4o th€m vi$c ldm cho nguoi lao dQng vd

rao tliiu ki€n dd khdu tni m$t phdn rhud GTGT dau vAo cho COng ry.

- Nam 2023 trqng t6m la thi truong nOi tlia, duy hi vd tAng san luqng b6n hang cho

cac c6ng ry thu6c 16 diEu thanh vien trong T6ng c6ng ty. Ben c4nh tl6, C6ng ty tiCp tuc

auy tri ia pnat trliin thi tru&ng vd kh6ch trang xu6t kniu, tirng budc ph6r ridn th! truong

ti6u thg cho c6c khAch hdng kh6c nhim gia tilng th€m san lugng bdn hang.

+ Thi tnrdng nAi dia: Tiiip tqc cung img 6n dinh c6c san ph6m da x6c lip tlugc uy

tin vd ch6t lugng, m6u m6 sin ph6m co chit lugng t6t cung cdp cho cdc c6ng ty thu6c 16

di6u. D6i vdi thi truong mrli - kh6ch hang b6n ngodi Tdng cong ty Thu6c 16 ViCt Nam:

nim bit kip thdi tao co hQi ph6t triiin thi truong mdi ctng nhu m0 rQng c6c quan hQ b4n

hang nhim thic tliy ri6u thg sin ph6m cria Cdng ty c6 hiQu qud.

, Thi trudng xudr khdu: Thuc hi€n c6c giai ph6p phdt rridn c6c sd'n phim theo

hrong ndng cao chdt lugng. gia tang gili tri sdn phdm. cung c6p sriLn phrim ddp ung y6u cdu

cta Urach hang. Chn dQng nim bit thdi co hiu Covid- 19 dC xic tiCn trd lai c6c kenh tiCu

thu xu6t khau.

3.5. Gidi phdp vi qudn llt titi chinh vd kiim sodt chi pht
- Xay dgng c6c quy chii, quy dinh nhim nang cao nIng lUc quin li, quin tri tdi

chinh, khai th6c c6 hiQu qui phdn mdm k6 to6n quan tri da xdy dyng nham phan 6nh th6ng

tin tdi chinh kip thdi phuc vu dinh hudng SXKD cta C6ng ty.

- Bem s6t ciic Ngdn hang thuong mai tl6 tiiip c4n c6c g6i vd han mric tin dung phir

hgp. Diy nhanh cdng tec thu h6i cdng nq khdch hang. khai th6c triOt d€ moi nguOn vdn c6

th,i nham dem bao di v6n cho srln xu6t kinh doanh vd gidm chi phi tdi chinh.

- Thudng xuydn rd so6t gi6 ce nguyen v4t lieu ddu vdo, tim kiiSm vd da d4ng h6a

ngudn cung c6p rfr"ng vin bao d,e,rn ch5t lugng. Quan li tAp trung c6c ngurin lgc nham

gia. uot cic khau trung gian trong hQ thiing quan li.
- Xdy drmg kii ho4ch ki6m tra,.girlLrn s6t ngay til dau nam tai chinh vi lh6ng b6o cho

cric phdng chuy€n m6n, don vi d6 ph6i hqp thuc hiQn.

- Ti6p tuc giao c6c don vi thUc hiQn chi ti6u tiiit kiQm chi phi l0o/o t6ng chi phi

(kh6ng bao giin chi phi tiin tuong) ld mQt nhiQm vU thgc hien trong nAm 2023'

3.6. GiAi phtip vi td ch&c lao itQng - tiin ttong
- Ti6p tuc t6ng cudng ddo t?o cho c6n bQ.quan lf vd CNV ttii n6ng cao trinh <lQ,

chuydn m6n nghi€p vu ddm b6o y€u ciu s6n xu6t kinh doanh cta COng ty Nang cao y

thric tu hqc, cn cd bO tham gia cric lop tip hu6n khi chinh s6ch' quy dinh cria Nhi nudc

.O rg ttray i6i, Uan t anh m0i:C6n bg cong nhan vien ci'n n€u cao tinh thdn tu tim tdi hqc

h6i, trinh dQ chuy€n m6n el6p img c6ng viQc trong tinh hinh moi.

a

A
:./
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- Xiy dgng quy ho4ch ngu6n nh6n lgc hap li d c6c don vi vd toan COng ty.
- Ti6p tpc s6p x6p lao tlQng cho sin xu6t nam 2023 phi hqp Oirn bao san xu6t tap

tung, tinh ggn, hiQu qud, linh ho4t gita c6c linh vgc ndng nghiQp, cdng nghiQp vd Vnn
phdng C0ng ty.

- Thuc hiQn ttring quy chti ti€n luong. tiin thuong nhim khuyiin khich, t4o ttQng lgc
cho ngudi lao rlQng ldm viQc, tin tdm ciing hi6n vi sU ph6t fi6n bdn rt'ng cria C6ng ty.

3,7, Gidi p-hdp vl ing dqtng cAng nghe ,h ng fin trung cAng fic qutn l!, ililu hdnh vd
chuyAn ddi sO

.- Ndng c6p vd hoan thiCn dua vao st dwg phan m.m k6 toan phr) hqp vdi dieu kiQn
thgc tti srin xu6t kinh doanh cria C6ng ty, tl6p img cric y6u cdu ngdy cang cio vd cdng tric
quan tri, ili6u hanh cUa COng ty.

- Diu tu, trang ti c6c thi6t bi ki5t ni5i kh6ng d6y voi uu <tii5m nhu: kha n6ng di dong,
cho phdp kii n6i tr:r b6t t6, Cau; OE lip <{t vd tri6n khai; Tii5t kiem thdi gian vd chi phi lip
<l{t c6p; D€ dang md rQng.

- Deo tao dQi ng[ nhdn lgc cria COng ty c6c k! ndng, ki6n thric chuyOn mdn li€n
quan d€n chuyEn d6i s6.

- LUa chen ndn tdng c6ng nghf phir hqp voi quy m6 vri ngu6n lyc cta C6ng ty.
Ngodi ra c6n quan tam den c6c chinh s6ch vd cdng cg b6o mdt tl6 bio vQ c6c bi mflt kinh
doanh, thong tin kh6ch hang vd phdng ngta rui ro trong hoAt dQng cia Cdng ty.

3.8. Cric gini phrip khdc

. - B6m sdt nhu ciu kh6ch hdng khai th6c th€m dich rrr b6o quan hang ho6 girip tdng
ngudn thu vd hiQu qu6 cho C6ng ty.

- D6n d6c kh6ch hang thu h6i c6ng nq d6i voi c6c kho6n ng tt6 <liin hen tl6m b6o
ddng tiCn cho hoat dong SXKD, gidm t6i rla chi phi tai ch(nh.

- Ti6p tuc duy qi he thiing quan ly' ch6t luqng theo ti€u chutin qu6c t6 ticu chuAn
ISO 9001-2015, hQ th6ng quan lj m6i truong theo ti€u chudn 14001-2015, hi€n khai
chuong trinh 5S-4M vd tiep gc trien khai thuc hien chuong,trinh ntich nhiQm xi hQi
(STP) rld cam ket vdi C6ng ty BAT-Vinataba trong sdn xudt thu6c 16.

V<ii i6t nhi€u thri thach hieu htu trong nim 2023, Ba-n didu hdnh cdng ry ret mong
nh{n <lugc sq el6ng g6p tri tue va sU ring hQ crla c6c qu! vi c6 tl6ng.

Cu6i cirng cho phdp rdi thay m4t HOi d6ng quan tri, Ban tfieu hdnh ve tap tha.ngudi
lao rlQng C6ng ty xin ch6n thanh cri.m on sU tham gia cia qui vi cd ddng <E g6p phdn cho
sg thanh cdng cria Dai hoi.

Xin chric c6c quj vi <lai bi6u. c6c quf vi c6 d6ng s&c kh6e vd c6 nhiiu thd,nh dat
hon ntra trong nam 2023.

xin trdn trQng cdm on' 
aIAM Doc
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