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BAO CAO KE HOACH




KE HOACH SAN XUAT KINH DOANH NAM 2023

A. CAC NHAN TO ANH HUONG TRONG NAM KE HOACH.
Chuong trinh gido duc phd théng méi theo Nghi quyét 88 cuia Quée hdi tiép tuc
duoc thue hién véi cac khobi lop 4,8 va 11. Co ché lua chon s4ch st dung cho cdc moén
hoc cuia moi cap hoc van do céc tinh, thanh pho lwa chon.

Nén vigc phat hanh, xdc dinh muc luu chuyén, t6n kho dbi véi sach gido khoa nham
cung mg ddy dii, nhanh chéng, kip thdi cho hoc sinh va gido vién céc 16p van co
nhiing khé khan nhét dinh.

Viée g dung cong ngh¢ tin hoc trong hoat dong gido duc nhy gido an dién tr , sach
dién tr, hd so quan ly nha trudng, thu vién dién ti, hoc ba, ph1eu lién lac . da cho
thdy tic dong déng ké dén doanh thu ctia nhitng mat hang truyén théng cua cong ty.

Hoat dong cta x& hdi dd trd lai binh thuong sau cao diém dich gitip cho hoat dong kinh
té khoi séc va nhidu co hoi phat trién hon.

Canh tranh van 12 nhan t6 quan trong ddi v6i su ton tai va phét trién cia cong ty

Trén dia ban thanh phd mot sé nha sach cta céc don vi khac tao sy canh tranh 16n hon
v6i cOng ty Dé thu hat khach hang cac don vi dé da thuc hién nhiéu chinh sach vé gi4,
khuyén mai, hiu mai va dau tu ning cp co sé vat chat,

Nhiéu cong ty dau tu cong nghé, thic ddy thuong mai dién tir va ban hang online. Day
1a huéng di cho thdy sy phit hop cta kinh doanh trong xu hudng mai.

Céc nhan td khac:

Xu hvf()’ng va thoi quen tam ly cua nguoi ti€u dung dang thay d6i tir mua sam truc tiép
qua mua sam tryc tuyén va thanh toén trén mang.

Tur thang 2/2023 ngudi dung & Viét Nam duoe ding ky truc tiép va sit dung chatGPT (
Chat Generative Pre-training Transformer), nén nhig anh huéng cia ndé dén hoat
dong cua nganh phat hanh sach chi 1a van dé thoi gian.

C4c tiém ning ciia cong ty:

Hé thong nha séch én dinh. Tiém nang ting doanh sd vén con.

Dién tich cho thué vin phong van ¢on ting truong do phi hop véi nhidu déi tuong va
cac don vi da bt dau di vao hoat dong kinh doanh sau thoi gian dai nghi gian céch vi
dich bénh.

San pham do cong ty tw san xuét ¢6 doanh sb 6n dinh.

Tinh hinh tai chinh, ngudn vén, ¢béng no tich cye.

Céc han ché clia cong ty:

Hang héa tdn kho ¢4 gid tri 16n, nhét 1a nhitng san phim lién quan dén viéc thay séch
cua cdc 1op lam tang chi phi do sy hao mon hiru hinh va v6 hinh cia san phém, din
dén tn that khong thu hdi duge von,

Viée dau tu ngudn lyc dé ap dung cdng nghé trong kinh doanh van 1a thach thic 16n
dbi voi cong ty.




B.CAC CHI TIEU THU'C HIEN:

Cong ty xay dung ké hoach san xuét kinh doanh nim 2023 nhu sau:

Bang cac chi tiéu:

DVT: tridu dong
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TT CHI TIEU THUCHIEN | KE HOACH
2022 2023
1 | Von diéul¢ 30.000 30.000
2 | Doanh thu thun 84.633 84.000
3 | Loi nhuin truéc thué | 5.687 7.500
4 | Thué thu nhép doanh nghiép 1.436 1.500
5 | Loi nhuén sau thué 4.251 6.000
6 | Trich quy dau tu phat trién 210 300
7 | Trich qu¥ khen thudng, phtc loi 206 300
8 |Loi nhuan sau trich quy 3.835 5.400
9 | Ty 18 trén von dicu 18 (% ) 12,78 18,00
10 | Lao dong binh quén ca ndm 82 81
11 Tlen hIcmg bq dong/ngum—thang ( dong) 7.639.000 8.530.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn phdi lpi nhudn tai Phu luc 5)

B. GIAI PHAP THUC HIEN KE HOACH NAM 2023:

Véi nhiing thuén loi, kh6 khén trén, Cong ty dé& ra mot sb giai phap va bién phap chinh
nhu sau:

Tang cuong cong tac quan tri déi V01 cong tac nhép va luu chuyén hang hoa.

Tlep tuc gilt viing thi truong truyen thong, lay nhu ciu thi trudong lam muc tiéu.

Khai thac mat hang mai.

C6 chinh sach hop ly dé gia tang cdc trudng, cdc don vi ngoai thanh phd dén véi cong
ty.

Thuec hién luén chuyén, sip xép boé may cén bd quan ly, nhén vién nghiép vu phu hop
v6i ndng luce lao dong hién con.

Céi t6 bd phan nghiép vu nhim tao sy thuan loi cho khéach hang va nidm bit kip thoi
nhu cau cia khéch hang.

Tiép tuc cai cach thay d6i chinh sich hau mai, hd tro vén chuyén dé thu hit khach
hang

Dbi moi bo mit hé thong nha sach, xdp sép, trang tri, tao thudn loi dé khich hang dé
dang tiép can va lya chon.

Pa dang hod san phdm, tim kiém nhiing san pham va nha cung cap canh tranh.

Triét dé tiét kiém chi phi.

Trén ddy la nhiing gidi phap va bién _phap cén ban cong ty dé ra dé thyc hién nham
hoan thanh nhiém vy ké hoach san xut kinh doanh nam 2023,

Tréan trong kinh chao.
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CONG TY CP SACH VA THIET Bl TRUONG HOC PA NANG

KIE HOACH DOANH THU NAM 2023

PHU LUC 4

CHU TICH
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Ty 1€
ting
i ) gmm S0
THU'C HIEN KE HOACH THUC HIEN Ty KE HOACH Ty vGinam
TT NOI DUNG 2021 2022 2022 trong 2023 trong trude
I | Phong KD Sach va TBGD 39,496,455,295 | 38,960,000,000 | 39,140,059,897 | 46.25 | 40,900,000,000 | 48.69 4.50
Bdn s7 sach gido khoa ' 22.804,580,126 19 000,000,000 | 21,834,694,360 | 55.79 23,000,000,000 | 56.23 5.34
Ban s7 HSSS, khéc 44,935,189 600,000,000 6,392,728 0.02 0 0.00 | -100.00
Bén s thiét bi GD 950,103,611 | 1,750,000,000 | 1,040,539.936 | 2.66 | 1,000,000,000 | 244 |  -3.90
Bén si sdch tham khao gido duc 313,239,190 500,000,000 68,876,873 0.18 | 200,000,000 0.49 190.37
Bién I¢ thiét b, hsss 646,715,000 1,050,00Q,000 979,489,000 2.50 | 1,070,000,000 2.62 9.24
Ban I¢ séch tham khao gido duc 723,296,000 1,060,000,000 894 795 000 2.29 830,000,000 2.03 7.7
Bén 1& sach gido khoa 14.013,586,179 15;000,000,000 14,3 15 272 000 | 36.57 | 14.800,000,000 | 36.19 3599
2 | Phong KD Sach tham khio 11,055,010,661 | 12,800,000,000 | 13,961,203,876 | 16.50 | 13,250,000,000 | 15.77 509
Bén si sdch tham khéo, lich 2,589,509,661 | 2,600,000,000 | 2,389,791.459 17.12 | 2,000,000,000 | 15.09 -16. 81/
Bdn le sach tham khao 8,465,501,000 10,200,000,000 11,571,412,417 | 82.88 | 11,250,000,000 | 84.91 —2.‘78:
Phong KS Vin Phing NG
3 | phim... 12,106,842,078 | 16,700,000,000 | 19,122,236,459 | 22.59 | 17,900,000,000 | 21.31 -6.39
Bén si van phong phim 1,485,929 0 5,079,459 0.03 0 0.00 T
Bén I¢ VPP, BCTE. .. 12,105.356,149 | 16,700,000,000 | 19,117,157,000 | 99.97 | 17,5900,000,000 | 100.00 6511
4 | Nha in 98 Nii Thanh 2,391,515,914 1,540,000,000 | 2,766,934,826 3.27 | 1,950,000,000 2.32 -29.52
Gia trj séch in d4u thau, in khac 1,521,443,946 550,000,000 1,234,720.182 44.62 1,100,000,000 56.41 -10.91
Gia trj in séch gia cOng 216,297,896 0 157,127,639 5.68 150,000,000 7.69 -4.54
Gia tri in gia cdng khac 9,018,182 0 0 0.00 0 0.00
Sach, VPP mua vao ban ra 0 . 718,614,024 | 2597 0
San phé”im tur san xudt ban sT 97,219,890 100,000,000 0 0 0.00
San pham ty san xudt ban ' ‘
qua NS 547,536,000 890,000,000 656,472,981 700,000,000 | 35.90 6.63
5 | Thu dich vu ( mit b?a_ng, dién) 8,673,590,827 | 10,000,000,000 | 9,643,440,081 11.39 | 10,000,000,000 | 11.90 3.70
6 | Thu khic 0 0 0| 000 0 0.00
TONG CONG 73,723,414,775 | 80,000,000,000 | 84,633,875,139 | 100.00 | 84,000,000,000 | 100.00 -0.75
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty 1¢
tang
. i . giim so
_ THUCHIEN | KEHOACH | THUCHIEN | Ty KEHOACH | Ty | véinim
TT NOI DUNG 2021 2022 2022 trong 2023 trong trude
1 | Bénsi 26,703,853.706 | 24,450,000,000 | 26,063,988,839 | 30.80 | 26,200,000,000 | 31.19 0.52
2 | Ban l& 36,501,990,328 | 44,900,000,000 | 47,534,598,398 | 56.16 | 46,550,000,000 | 55.42 -2.07
3 | Sdn xuft 1,843,979.914 ' 650,000,000 1,391,847,821 1.64 1,250,000,000 1.49 -10.19
4 | Dich vu 8,673,590.827 | 10,000,000,000 | 9,643,440,081 11.39 | 10,000,000,000 | 11.90 3.70
TONG CONG 73,723,414,775 | 80,000,000,000 | 84 633 875 139 | 100. 00_| 84,000,000,000 | 100.00 -0.75




CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG PHU LUC 5
KIE HOACH PHAN PHOI LQI NHUAN 2023
PVT: ddng
) Ty 1€ ting
THY'C HIEN THY'C HIEN KE HOACH giam so voi
TT NOI DUNG 2021 2022 2023 niam trude
1 | Vén diéu 1§ 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00
2 | Doanh thu thudn 73,723,414,775 84,633,875,139 | 84,000,000,000 -0.75
3 | Gid vén hang bén 55,144,511,580 |  62,059,228,926 | 60,551,800,000 -2.43
4 | Lgi nhufn gp ' 18,578,903,195 |  22,574,646,213 | 23,448,200,000 3.87
5 | Téng chi phi BH, QLDN 12,384,211,975 12,888,437,744 | 16,248,200,000 26.07
6 | Loi nhuan kinh doanh 6,194,691,220 9,686,208,469 |  7,200,000,000 -25.67
7 | Thu nhap TC, thu nhap khic 538,107,068 891,816,006 300,000,000 -66.36
8 | Chi phi TC, chi phi khdc 122,891,660 4,891,630,208 | 0 -100.00
9 | Lii TC, thu khéc _415,215,408 a3;999,814?2_02 300,000,000 -107.50
10 | Loi nhudn truge thué TNDN 6,609,906,628 5,686,394,267 | 7,500,000,000 31.89
[1 | Thué TNDN 1,092,073,165 1,435,696,655 1,500,000,000 4.48
12 | Loi nhuan sau thué 5,517,833,463 4,250,697,612 6,000,000,000 41.15
13 | - Trich quy DTPT 275,891,673 210,000,000 300,000,000 42,86
14 | - Trich quy KT, FL 275,891,673 205,982,910 300,000,000 45 .64
15 | Loi nhudn sau trich céc quy 4,966,050,117 13,834,714,702 5,400,000,000 40.82
16 | Loi nhudn dé lai chua chia ‘ 0 65,285,298 | 0
17 | Loi nhudn cdc ném cl}u'q chia 499,235,1 81 _ _
18 | Chi tra ¢ tirc 5,400,000,000 3,900,000,000 | 5,400,000,000 38.46
T§ 1§ chia c0 tire trén von R . -
19 | diéu I1¢ 18.00 | 13.00 | 18.00 38.46
TM HOI DONG QUAN TRI
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

BAO CAO KIt HOACH TRA THU LAO NAM 2023
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Dai hoi phé duyét mitc thi lao cho cdc thanh vién hoi ddng quén tri, ban kiém
sat va thu ky cdng ty nhu sau:

Thu lao Thanh vién Hoi dong quan tri: : 3.000.000 d/nguoi-thang
Thut lao thanh vién Ban kiém soat, thu ky céng ty : 2.500.000 d/ngudi-thang

nhuén sau thué thu nhéap doanh nghlep hoac vao chi phi theo qui dmh

Kinh trinh

O BONG QU/fN TRI
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