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Héi dong Quan trj Téng Cong ty Birc Giang tran trong kinh moi Quy vi ¢ déng
dén du hop Dai hoi dong ¢b dong thudmg nién ndm 2023, ndi dung nhur sau:
I- Thoi gian: 8h00 dén 10h30 thir Nim ngay 20/4/2023
(Don tiép va lam thii tue cho dai bidu tir 7h30)
2- Dja diém: $6 59 phf) Dirc Giang, Quan Long Bién, TP Ha Noi
3- Ngi dung:

- Bdo cdo ciia TGD vé tinh hinh SXKD niim 2022 va phueng huéng ké hoach nam 2023

2- Bio céo ctia HDQT dinh gid tinh hinh thye hién nam 2022, nhi¢m vu va ké hoach
hoat dong cia HDQT niim 2023;

3- Bio cdo ciia Ban Kiém soat ddnh gid tinh hinh thye hi¢n ndm 2022, nhi¢m vy va ké
hoach hoat dong ctia BKS nim 2023;

4- Thong qua phuong an phin phéi lgi nhudn va chia ¢b tire nam 2022:

5- Mot sé ndi dung quan trong khéc.

* Ngdy chdt Danh sach ¢é déng dy hop Dai hoi ddng cb dong 28/3/2023.

* Néu khom, lham du hop Quy v ¢6 dong c6 thé uy quycn cho nguoi khéc tham dtr
(theo mau uy quyén ciia Téng cdng ty; ngudi duge uy quyén khong duge uy quyén

lai cho ngudi l\hﬁc)

* Pé nghj Quy vj ¢6 déng dang ky du hop, uy quyén dur hop ding ky phat biéu va
dong gop y kién (néu ¢6) chim nhit 1a ngdy 10/4/2023 bing dién thoai 024.38274244
hoéic email huyennt@mayducgiang.com.vn

Khi tham dy hop Pai hpi dong C6 dong, dé nghj Qu)" vj cd dang liru y:
Mang theo cdn cude cong din, thu mdi hop (hodc gidy uy quyen) dé cong tac kiém tra tr
céch dai biéu dam bao diing theo qui dinh ctia Phép luat va Diéu 1¢ Téng cong ty.

Ghi chii: Thir mdi hgp nay thay cho gidy mai.
Triin trong kinh mai !




TONG CONG TY bUC GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lip - Ty do - Hanh phiic
7 Ha Ngi, ngay thang 4 nam 2023
0.0

DUGARCO

. XACNHANTHAMDY
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giti: Tong cong ty Dive Giang - CTCP

B VA tED COMOTIE iverisivsvimsssemsnt i s et i s pis DI T ALk N e R Ao

CCCD/HY chiéw/GP. PKKD $6: .ovvovverrecirvennn, CAP NEAY...vvveeeenene. tai:

Dia chi:

.......................................................................................................................

S0 ¢o phan hién dang ndm gitr: ........oocveveveennne (633

Xin xdc nhin tham dy cudce hop Dai hji df‘)t:g b dong thudng nién nam 2023 cua
Téng Cong ty Dirc Giang vio ngdy 20/4/2023 tai S6 59 phd D Giang, Long
Bién, Ha Noi.

Xin tran trong cam on!

CcO PONG
(Ky va ghi ro ho tén)
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Do khéng c¢6 diéu kién tham gia trye tiép cudc hop Pai hoi dong c¢d dong thudmg nién nim 2023 Téng
cong ty Dire Giang, nay t6i.

PONG Y UY QUYEN CHO:;
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Thay mat t6i tham dy va biu quyét tai Dai hoi dong ¢6 dong thudng nién nim 2023 Tdng cong
ty Dire Giang, véi tu céch la dai di¢n cho tat ca cdc s6 cd phin ma t6i dang s¢ hiru.

Ong (ba) ........................ ¢6 nghia vu thue hi¢n ding ndi dung quy ché lam vige
cua Dai hoi, khdng duge uy quyén lai cho ngudi khac va cé trach nhiém thong bdo lai két qua Dai hoi
cho ngudi uy quyen.,

Gidy uy quyén nay chi ¢6 hiéu lye tai Dai hoi dong c¢d dong thuomg nién nam 2023 Tdng cong
ty Birc Giang, duge 1dp thanh 2 ban, mdi bén gitr mot bian va ¢6 gia trj phap ly nhu nhau./.

NGUOI BPUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ré ho tén) (Ky & ghi ro ho tén)
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QUY CHE LAM VIEC
PATHQI DONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY PUC GIANG - CTCP

Muc tiéu:

- Pam bao nguyén tic cong khai, cong bang va dan chu;

- Tao diéu kién thuén lgi cho cong téc tb chirc va tién hanh Dai hoi déng cb déng.
Quy ché nay quy dinh trat ty Pai hoi, thé thirc thyre hién quyén clia cd doéng,

trach nhiém ctia Doan Chu tich, Thu ky, Ban Kiém phiéu va nhitng vén dé c6 lién

quan.

I- TRAT TU CUA PAI HOI:

Cb dong dy Dai hoi:

1. Ngéi vao vi trf theo sw huéng din cia Ban td chirc Pai hoi

2. Khéng hit thube 14 trong phong Dai hdi.

3. Khoéng néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién
ra Dai hoi. Tét ca cédc mdy dién thoai di dong tit hodic khong dé ché do
chudng trong sudt thoi gian dién ra Pai hdi.

4. Giit gin trat tw cho dén khi két thic Pai hoi.

1I- BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI:

1. Nguyén téc:
- Viéc thong qua Qui ché l:ém viéc cua Dai hdi, Poan Chu tich, Chuong trinh
Dai hoi, bau Ban Kiém phiéu, thong qua bién ban lam viéc cua Pai hdi duge
biéu quyét theo nguyén tc da so thanh vién tham dy dai hdi tén thanh, bang
phuong thirc gio tay biéu quyét.
- Céc van dé quan trong khéc 1a ndi dung chinh cia chuong trinh Dai hoi
dwgc thong qua bang phuong thirc bo phleu biéu quyet M01 co dong dugc cap
mot The bieu quyét, trong d6 ghi tén o dong, mi s c¢b dong, sb phleu bleu
quyet ctia cb dong va déng déu treo cia Tong cong ty Duc Giang. Mdi ¢b
phan phé théng twong {tng v6i mot phleu biéu quyét. Mdi ¢ phén wu dai biéu
quyét twong g véi 3 phiéu biéu quyét.

2. Viée thong qua Quyét dinh ctia Dai hoi dong cb déng bing phuong thirc bd

phiéu biéu quyét.

Theo qui dinh ciia phap ludt va Didu 18 Tdng cong ty, cac quyét dinh dugc

théng qua tai Dai hdi o dﬁr}g nam 2023 khi duge so ¢o déng dai dién it nhat

65% tong so phiéu bi€u quyet cua tat ca co dong du hop chap thuén.




11I- PHAT BIEU Y KIEN TAI PAI HOI:

1. Nguyén tic: Cé,dﬁng tham dy Dai hoi mudn phét bidu y kién thao luén phai
dang ky phat bicu va dugc sy dong y cua Chu toa.

2. Céch thirc phét’biéu: Cb dong phat biéu ngin gon va tap trung vao nhitng
noi dung trao doi, phu hop véi ndi dung chwong trinh nghi sy cua Dai hdi da
dugc thong qua. Chu toa s& sap xep cho ¢6 dong phat biéu theo thir ty déing
ky, dong thoi giai dép cac thic méc cta cd dong.

IV- TRACH NHIEM CUA CHU TOA:

1. Piéu khién dai hoi theo ding ndi dung chwong trinh nghi sw, qui ché da
dugce DPai hoi thong qua.

2. Huéng dan Pai hoi thao ludn, liy y kién bidu quyé} cac vén dé ndm trong
n('_‘)i’ dung chuong trinh nghi sy ciia Dai hoi va cac van dé cé lién quan trong
suot qua trinh Dai hoi.

V- TRACH NHIEM CUA BAN THU KY:

1. Ghi chép day du, trung thyc toan b ndi dung dién bién dai hdi va nhiing
van dé da dugce cac c6 dong thong qua hodc con lwu y tai Pai hoi.

2. Soan thao Bién ban hop Pai hoi va Nghi quyét Pai hoi vé cac van d& da

duge thong qua tai Pai hoi.
VI- BIEN BAN VA NGHI QUYET HOP DAI HQI PONG CO PONG:

1. Tat ca céc ndi dung tai Pai hdi cb dong phai duoc Thu ky Dai héi ghi vao
Bién ban hop Dai hdi dong c6 dong.

2. Nhitng ndi dung thudc chuong trinh Dai hoi da duoce dai hoi biéu quyét
thong qua phai dugc phan anh trong Nghi quyét cia Dai hoi.

3. Bién ban Pai hoi dong cb dong phai dugc doc va théng qua tai Dai héi.

VIL HIEU LUC CUA QUY CHE:
Quy ché nay dugc cac cd dong du hop Pai hoi ddng cd dong thudng nién
nam 2023 dugc to chirc ngay 20/4/2023 thong qua va c6 hi€u luc cho phién
hop Dai hdi cuing ngay.

CHU TICH HQI PONG QUAN TRI

Hoang V¢ Diing




CHUONG TRINH LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2023
. 3 NGUOI
THOI GIAN NOI DUNG THUC HIEN
7730 - 8"00 [Tiép don dai biéu (kiém tra tu cach cb déng). Ban tb chitc
Khai mac: Chao c0, tuyén bd ly do, gidi thiéu dai biéu. b/c bat CVP
o010 L Ban t(")z chirc thong qua chuong trinh Pai hdi P/c Pat CVP
—‘Ban t(: chire k{nhmmo’l ong Hoang V¢ Diing - Chii tich HPQT lén Plc Pat CVP
lam chi toa Pai hoi
Chti toa gidi thiéu:
T Thanh vién Ban chii toa, b/c Diing
- Thr ky dai hdi, CT HPQT
- Ban kiém tra tu cach cd déng
8"15-8M0 |Béo céo ctia ban kiém tra tur cich cd dong = kjtr? ey
(trudng ban)
8"0 - 8"5 [Théng qua Quy ché 1am viéc cia PHPCPD thudng nién 2023 P/c Huyén Thur ky
ghs_ghyo | O cho clia TGD vé két qui SXKD nam 2022 vad nhiém vy SXKD DT TOD
nim 2023
Ry, o Béo c'éo cia HPQT vé dénh gié tinh hinh thyc hién ndm 2022 va nhiém b/c Diing
vu, ké hoach hoat dong ctia HPQT nam 2023 CT HPbQT
9h00 - 9h10 [Béo cdo hoat djng ctia ban kiém soat nam 2022 B/c Oanh -TBKS
9h10 - 9h20 [Céc CD phét bidu y kién (da dang ky trudce v6i Ban td chirc) b/c Diing CT
Hoi déxlg quén tri doc t& trinh truée dai hdi:
1. Céc chi tiéu thyc hién ké hoach nam 2022 va ké hoach 2023. .
9"20-9"30 |2. P/4n phén phdi lgi nhudn, trich 1p c4c qu§ va chia cd tirc 2022. UVHE/C"I:F l‘:;%}DTT
3. Thong qua bdo cio quyét toan tai chinh 2022, g
4. Théng qua don vi Kiém toan BCTC nam 2023.
CT doan lay ¥ kién céc cb dong:
1. C4c chi tiéu thye hién ké hoach ndm 2022 va ké hoach 2023. .
b B ; i Lo A S b/c Diing
9"30 - 9"40 |2. P/an phan phoi lgi nhua{l, trich lap cac quy va chia co tirc 2022. CT HPQT
3. Thong qua bao céo quyét todn tai chinh 2022.
4. Thong qua don vi Kiém toan BCTC nam 2023.
9"40 - 9"s0 [Lanh dao Tép doan dét may VN phat biéu chi dao PH Lanh dao Vinatex
9"s50 - 10"00 |Chui tich HDQT TCT phat bidu dép tir D/c Diing CT
: w. . |Thong qua Bién ban va Nghi quyét Dai hdi; CT doan ldy y kién biéu| B/c Huyén Thu ky
10°00-10"10 £ % <
quyét va CT doan
10"10 - 10"15 |Bé mac Pai hoi cb dong b/c Pat CVP

Trudng ban té chirc DHDCD
Chii tich HPQT

Hoang VE Diing




TONG CONG TY BUC GIANG - CTCP

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phc

Ha Néi, ngay 20 thang 4 nam 2023

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022
NHIEM VU SXKD NAM 2023

%%k %k

PHAN THU NHAT: KET QUA SXKD NAM 2022

- Trong Quy 1, ddc biét tir nlra cudi thang 2/2022 dich Covid19 lan rdng gay thiéu hut LD
tram trong, ¢ noi cd ltc 1én dén 60% LD nghi viéc; gid ca tdng cao d6i vdi nguyén phu liéu,

van chuyén logistic, chudi cung trng tiép tuc dirt gay.
- HDQT da thudng xuyén sat sao, phan tich cdp nhat tinh hinh va dua ra nhitng chi dao kip

thoi xtr Iy cac kho khan phat sinh trong nam.

Kién dinh v&i khdu hiéu Khdc biét d€ birt phd, toan TCT va cdc don vi thanh vién di phan
d4u t8i da dé khac phuc khé khin, thuc hién cao nhat KH ndm 2022.

Thuwe hién mdt sd chi tidu chinh ndm 2022 nhw sau:

Cdc chi tiéu chinh bVvT TH 2022 TH 2021 | SS KH (%) | S5 CK (%) tr;};g
Téng kimngach XK | Tr USD 95,2 81,7 112 117
obDM Tr USD 4,6 6,9 51 67 5%
FOB Tr USD 74,5 60,3 122 123 78%
™M Tr USD 16,1 14,5 105 111 17%
Cdc chi tiéu chinh VT TH2022 | TH2021 | SSKH (%) | SS CK (%) | Ty trong
Téng doanh thu Tydéng | 2.788 2.440 108 114
Doanh thu XK Ty dong 2.209 1.865 113 118 80%
DT néi dja Tydong | 553 539 92 103 20%
+TIDG | Tydéng | 344 352 89 98
+ FIDG | Ty dbng 209 186 97 112
L¢i nhuan Ty déng 30 27 100 111
Phén tich két qua SXKD:
™ Chi tiéu DVT | Nim2021 | TH2022 | , 05;25_";’;’; 1 | 12 g; 2’/‘;';'; 3
1 | Doanh thu Tyd 1.916,2 1.977,2 60,9 103%
2 | Cac khoan giam trir doanh thu Tyd 2,6 0,1 (2,5) 3%
3 | DT thuadnvé BHvacungcdpDV | Tyd 1.913,7 1.977,1 63,4 103%
4 | Gid vdn hang bén Tyd 1.662,3 1.775,5 113,2 107%
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5 | Doanh thu hoat déng tai chinh Ty d 29,1 40,6 11,5 139%
6 | Chi phi tai chinh Ty d 13,8 35,8 22,1 260%
Tr/do: Chi phi ldi vay Tyd 3,8 53 1,5 141%
7 | Chi phi ban hang Ty d 131,0 63,0 (68) 48%
8 | Chi phi QLDN Ty d 109,1 114,1 5,0 105%
9 | Thu nhéap khac Ty d 0,6 0,8 0,2 141%
10 | Chi phikhac Tyd - 0,0 0,0
11 | Loi nhuén trudc thué Tyd 27,1 30,1 3,0 111%
12 | Chi phi thué TNDN Tyd 3,6 51 1,5 143%
13 | Loi nhuén sau thué Ty d 23,6 25,0 1,4 106%

Mét s6 yéu td chinh anh huéng dén hiéu qua SXKD ndm 2022:

Doanh thu thudn tdng 63 ty, tang 3% so vdi 2021 (trong dé DTXK tang 10% = 157 ty, DTND
giam 11% = 94.4 ty).

Chi phi tién luvong tdng 14 ty, tdng 16% so vGi 2021 dé 6n dinh va duy tri bd mdy.

Chi phi QLDN (khéng tinh KH va tién luvong) tang 6,7 ty, tdng 22% so v&i 2021 do trich 13p
du phong qui tién lwong ting 5.3 ty va mot so chi phi tang giam khac.

Chi phi 1di vay tang 1.5 ty, tang 41 % so vdi ndm 2021 do Ngan hang lién tuc diéu chinh tang
LS cho vay tir 1.6% lén 4.5%/nam (USD).

Chénh léch ty gid: L&i 2.7 ty do ty gid diéu chinh ting.

Chi phi ban hang (khdng tinh KH va tién lvong) giam 31% ~ 74 ty do TCT thay déi cdch hach
toan phi dich vu cho TIDG va FIDG.

Loi nhudn 30 ty tang 11% so v&i ndm 2021.

1- Linh vuc Marketing, XTTM:
P/c Chl tich HPQT cht tri hop XTTM hang tuén, dua ra cdc quyét dinh nhanh.

Dugarco Studio ¢é sy khac biét va dét pha; phdi hop gilta thiét ké - sourcing — marketing —
TT R&D d3 cho ra duoc cac thiét ké sang tao, mau 3D... tao sy khdc biét, tirng budc ting
gid trj cia Dirc Giang.

MKT online 16p thir nhdt duwgc td chirc bai ban. Céc clip, bai post gidi thiéu ning luc thiét
ké, sourcing, SX d3 gidp nhiéu khdch hang biét dén Pirc Giang; Xuc tién khach mdi Ted
Baker va dugc nhiéu KH quan tdm (GW, Luenthai, The Mark 2...) thong qua MKT 3 16p.
Phéi hop chit ché ODM — XNK — Dai dién Nga nén ndm 2022 di bao toan dugc vén va vén
chuyén thong sudt d&i védi thi tredng Nga.

M6t s6 han ché:

MKT online con méi, BH&ODM chua ¢6 nhiéu kinh nghiém, thi€u nhan sw nén MKT con
cham, bj dong, ty |1& chuyén doi khdch hang tir quan tdm dén ddt hang thép.

Nguon sourcing ODM chua dugc phong ph, chua tham gia duoc vao chudi cung tng clia
khach hang.




Thuc hién Kim ngach XK theo khéach hang:

T Nam 2021 Nam 2022
Khéch hang | Trigia (usd) | Tytrong Khéach hang | Trigid (usd) | Ty trong
Téng 81.707.017 Téng 95.228.226

1 | oODM 6.857.405 8% ODM 4.597.366 5%
2 | bH 13.964.683 17% bH 24.561.846 26%
3 | KUHL 11.572.176 14% KUHL 18.183.155 19%
4 | LEVY 10.793.347 13% TEX 8.974.182 9%
5 | TEX 8.564.368 10% GW 5.897.023 6%
6 |GW 5.352.396 7% ASMARA 5.828.513 6%
7 | MK 3.995.699 5% LEVY 4.766.922 5%
8 | HOJEON 3.092.327 4% MK 3.886.713 4%
9 | ASMARA 3.306.494 4% ITOCHU 3.760.247 4%
10 | ITOCHU 2.402.590 3% HOJEON 2.708.470 3%
11 | NEW M 2.230.910 3% NEW M 2.011.563 2%
12 | DUCKYANG 1.250.504 2% TORAY 1.932.412 2%
13 | Khach khac 8.324.117 10% Khach khac 8.119.814 9%

Chu déng ndng lwc SX Jacket trong hé thong, gidm ti trong Vé tinh

S6 lwgng San xuit 2021 S8 lugng k& hoach 2022
Khéach Trong hé théng Vé tinh Trong hé théng V& tinh
TT hang Téng - . . v Téng . L S8 o
SOlwgng | Tilé | SOlwgng | Tilé SO lugng Tilé Tilé
lugng
TONG 2.456.484 | 1.310.040 | 53% | 1.146.444 | 47% | 1,819,648 | 1,314,047 72% 505,601 28%
Jacket ODM 428.489 121.863 | 28% | 306.626 | 72% | 281,746 135,318 48% 146,428 52%
Jacket FOB/CM | 2.027.995 | 1.188.177 | 59% | 839.818 | 41% | 1,537,902 | 1,178,729 77% 359,173 23%
2- Linh viwc Sourcing:
Ching logi \ Ndm 2021 2022 2022/2021
CAC LOAI VAI (m) 1.803.284 | 2.417.561 134%
- . NCC Nwde ngodi NCC Viét Nam -
€l =
440 lovf Ci MG Ci Méi Tong
Nguyén liéu 22 4 7 8 41 (tang 12)
Phu ligu 5 17 22
Téng cong 63

- Chua chl ddng ngudn vai cho XK, ngoai TT Nga thi da s6 1a vai cho XK la chi dinh.

- Ngudn lyc Sourcing rat mong nén chua xay dung, quan Iy cac chudi cung ttng, chua di dén
cdc nha mdy dé tim va phat trién vai ddp ng yéu cau XK va Noi dija.

- Chua kiém sodt dugc chédt lwgng NPL trudc khi dua vao san xuat.
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- Linh vwe k& hoach va XNK:

- Thi trudng dién bién nhanh, phitc tap, nhu ciu céc khach hang khong theo chu ky trudc
day; TCT ch&t don hang sdm, quy hoach khach hang cu thé cho tirng don vi SX tao diéu
kién cho don vj nang cao hiéu qua. '

- Phéan bd don hang cho don vj trén co s& xac dinh ndng suét, doanh thu, giao hang cu thé.
Phéi hgp KHTT — TT1 — QLCL cai thién rd va da thic ddy SX, ddm bdo giao hang.

- Thuyec hién tot logistic NPL tir TQ (chinh sach Zero Covid) dam bao SX lién tuc; Tim thém

fo

rwarder canh tranh; Tiét kiém chi phi Logistic 407tr déng (thué xe con’t 186tr, xe 2 chiéu

221tr) trong diéu kién khi cwdc vin chuyén NPL ting, gid diesel tang dén 152%.

4- Kinh doanh ndi dja:

Téng TIDG FIDG
T Dién gidi ndidia [ 72022 | SSKH | SSCK | Titrong | TH2022 | SSKH | SSCK | Titrong
(%) (%) (%) (%) (%) (%)
Cong 553 344 89| 98 209 97 | 112
1 | DT Péng phuc 444 276 79 89| 92% 168 99 103 | 80%
2_| DT Thaitrang 64 23| 90| 146| 8% 41| 89| 173 | 20%
Thoi trang N 36 iz 107 141 24 104 153
Thoi trang Nam 28 G 1 76 | 153 17 74| 209
3 | DT khac 45 45 424 | 177
4.1/ TIDG:

- KD thoi trang dd duogc quan tdm va tdp trung ngudn luc cho ¢d TT Nam va TT Nit. Day
manh DT hang TT 6T cudi ndm chiém 63% tng DT hang TT.

- KD dong phuc duy tri dugc cdc khdch hang Idn, ndng cao chét lugng san pham va dich
vy, giam ty |& hang stra.

- Doanh thu va phét trién dai ly con kém; TT Nir chua cé ngudi phu trach gidi, thiéu
Marketing nén phai str dung Agency vdi chi phi cao nhung hiéu qua thap.

4.2/ FIDG:

- KD thoi trang tang trwdng manh vé doanh thu HeraDG gép 1,5 Ian, DGC gép 2 l4n so
v@i 2021; truyén thong manh vé thuong hiéu thoi trang xanh HeraDG va DGC; khai thac
nguyén liéu than thién moi tredng nhu vai hau, recycle.

- KD ddng phuc duy tri dugc cdc khdch hang 1én truyén théng; phat trién SP mdi do polo.

- Nhiéu don hang giao chdm anh hudng tdi DT; phat trién NPL phy thudc vao Sourcing
TCT, nhén sy bién déng; chwa md& thém dugc diém bdn mdi & ndi thanh Ha Nbi.

5-  Kh&i San xuét:

Don vj Lrrong BQ S5 5§ | NsCty | S5 | NsSX | SS SS | Doonhthu | SS SS Tdng gidm LD

(VND) KH | ck | (s/eq) | ck | (8/ca) | kH | cK (usd) KH | €K | 2021 | 2022 | sS
% | % % % | % % | %

TONG 8.033.545 | 105 | 116 | 22,9 | 125 | 26,7 | 109 | 124 | 35.576.065 | 104 | 124 | (373) | 266 | 639
DlicHanh | 9.833.339 | 109 | 121 | 26,6 | 136 | 29,7 | 116 | 124 | 6.236.641 | 113 | 146 | 33 | 105 | 72
D6 Lwong | 7.076.750 | 100 | 101 | 21,1 | 115| 23,1 | 104 | 118 | 5.263.179 [ 102 | 128 | 78 | 266 | 188
MBG 9.019.673 | 107 | 122 | 25,0 | 123 | 29,0 | 104 | 124 | 7.188.285 | 97 | 111| (90) | (84) | 6




T Pon vj Luong BQ SS SS | NsCty | SS | NsSX | SS sS Doanhthu | SS S5 Téng gidm LD

(VND) KH | ck | ($/ca) | ck | (3/ca) | kH | cK (usd) KH | CK | 2021 | 2022 | sS
% | % % % | % % | %

4 [ VTl 8.054.262 | 102 | 120 | 25,0 | 125 32,3 | 114 | 131 | 1.147.646 | 99 | 128 | (31) | (12) | 19
5 [ VT2 7.946.626 | 99 | 110 | 22,2 | 124 | 26,7 | 117 | 124 | 2.843.073 | 110 [ 124 | (20) | O | 20
6 | Lac Thiy 7.485.015 | 107 | 128 | 20,2 | 147 | 22,8 | 118 | 148 | 2.736.959 | 108 | 148 | (55) 5 60
7 | HDF 7.954.955 | 106 | 129 | 23,3 [ 141 | 26,3 | 116 | 143 | 3.700.232 | 106 | 127 | (159) | 20 | 179
8 | HN1 7.870.004 | 112 | 115 | 22,0 ( 122 | 27,0 | 105 | 121 | 1.558.295 | 108 | 120 | (43) | (16) | 27
9 | HN2 7.702.561 | 107 | 117 | 23,1 | 112 | 26,4 | 107 | 112 | 3.498.515 | 103 | 105 | (63) | (15) | 48
10 [ TH 7.201.113 | 100 | 108 | 20,3 | 112 | 23,6 | 93| 108 | 1.403.240 | 96| 108 | (24) | (3) | 21
11 in;god 8.224.696 | 103 | 109 ( 15,0 | 117 | 150 | 75| 117 | 4.352.810 | 71| 113 1 0 (1)
12 [ WIDG 13.363.049 | 118 | 139 989.377 | 132 | 187 | 4 3 | (1)

THU'C HIEN KHAC BIET BE BU'T PHA CUA KHOI SAN XUAT:
1/ Hiéu qua SXKD:

- Doanh thu khai SX dat 35,6 triéu USD tang 4% KH va 24% cling ky. NS tang 9% KH va 24%
cling ky thé hién c8 gang rat Ién cha khoi SX.
- Hiéu qua SXKD 2022 tét hon so véi 2021 nhu Dic Hanh ting 41%, MPG tiang 233%, VT2
tang 20%, Hung Nhan 1 tang 124%; M6t s6 don vi vuot qua khé khin va ¢é 13i nhu Lac
Thay, HDF, Viét Thanh.

2/ Tién lwong va lao déng:

- Diéu chinh co ché luong, tién luvong binh quéan cha hé théng ting 16% so vdi cung ky.

- Mtrc thu nhap clia ngudi lao dong ting |én, ddp &ng dugc véi mat bang, gilt chan nguoi

lao ddéng. Toan hé théng tang 266 LD (2021 giam 373 LD).

3/ Phat trién ndng lue, tdi co cdu san xudt:

- Xay mdi xudng Jacket tai D6 Luong, ting chuyén tai Birc Hanh va HDF.
- S3p x&p lai SX gon va hiéu qua: sdp nhap M1 vé M9 tai MPG, sap x&p lai tai VT1 va HN1.

4/ Bau tw MMTB theo chiéu sdu:

- Dau tw MMTB hién dai trj gid 48 ty dat 121% KH va 151% clng ky; dién hinh 1a Xudng Jacket
mdi tai 6 Lwong, May l1ap trinh 360 do, cat mau tu dong.
- Sang kién cai tién:

Ndm 2022 Néim 2021
T DON V| Sdng ki€n, | So'tiénlam lgi | Séng kién, | S6 tien lam lgi
cdi tién (VND) cdi tién (VND)

TONG 223 2.064.097.681 202 1.373.259.776

L [Pt 3 479.000.000 4 484.000.000
(bén ty dong) 19 104.203.281 26 144.000.000

2 | MbG 96 389.098.444 117 289.957.937
3 |TB2 30 381.107.909 17 184.724.867
4 | HDF 16 358.770.970 5 103.634.129
5 |vr1 20 157.693.150 15 59.444.950
6 |TB1 10 54.308.335 7 20.049.522
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Nim 2022 Nim 2021
T PON VI Sdang kién, | S6 tién lam lgi Sdng kién, | S6 tién lam lyi
cdi tién (VND) cditién (VND)
VT2 14 52.946.790 3 26.148.980
LT 9 30.412.553 1 2.393.963
bH 6 56.556.250 7 58.905.429

5/ Cdc trung tdm R&D hoat ddng hiéu qud hon:

Céc trung tdm R&D thiét ké phat trién mau nhiéu va nhanh hon dép tng cho BH&ODM,
KHTT, cdc chwong trinh dong phuc lén.

Pon vij Téng | SS2021 | Jacket | Somi | Quan/vay | Veston | Khéc
5.705 | 109%
TTR&D 1 3.140 103% 2,376 348 20 595
TT R&D 2 1.379 102% 528 605 235
TTR&D 3 568 126% 12 174 341 41
TT R&D 4 618 134% 65 218 285 50

C4c TT 2,3,4 ch déng van hanh Phén mém may do déng phuc dam bao tinh chinh xac cao
va rit ngan thoi gian.

6/ Phéi hop gitta TT1, QLCL va KHTT t6t hon nén trién khai SX nhanh hon; danh gid Vé tinh da

nang luc mdi SX nén di kiém sodt tét chat luwgng va giao hang. S8 tién khach hang khiéu
nai chi bang 21% ndm 2021.

M@ét sé han ché:

Thue hién chua tdt khau CBSX, thoi gian dai chuyén dai, ling ting va thiéu quyét tam khi
chuyén déi khach hang/don hang nhu tai Viét Thanh, Lac Thuy.

Duy tri va thure hién hé théng kiém soét chat lugng chua t6t dan dan dén ndng suat thap
nhu Viét Thanh.

Linh vyc nghién ctru phat trién tai TT1 chua rd nét, chua theo kip tinh hinh do chua ¢é chirc
nang nhiém vu cu thé.

6- Cong tac quan tri, nhdn lyc va dao tao:

Nhin chung bd may cé nhiéu ¢ gdng, hoat dong rat tich cuc thé hién & céng suat va hiéu
qua cdng viéc; dap tng dugc yéu cau nhiém vu.

M6t s6 tha trudng don vj thanh vién nhu Lac Thay, HDF da ch( ddng hon, khéng con vy lai
vao TCT.

Trién khai s6 hdéa 2 phan mém mang lai hiéu qua tét: Phdn mém may do déng phuc, phén
mém phdn tich gidy gic.

Cong tdc dao tao tap trung trong Quy 4 véi 3 khda dao tao la tiéng Anh chuyén nganh,
Nghiép vu Merchandise, Vat liéu dét.




PHAN THU HAI: KE HOACH 2023 MUC TIEU VA GIAI PHAP

1/ Tinh hinh chung:

Lam phét cao dan dén gidm chi tiéu rat manh tai cac TT chinh. Dy bdo ting trudng KT
TG 2023 & mirc 2.9% (2022 la 3.4%). TT théach thirc va canh tranh manh hon so vé&i 2022.
Nhiéu nudc phat trién khdi dong Zero-carbon, ddy manh dau tu SX xanh, phat trién bén
vitng. Bén canh d6, cdc nudc dang ddy nhanh chuyén déi sé, ty dong hda, chuyén tir
chuyén mon héa sang thich (rng nhanh va da dang héa san pham.

VN du bédo ting trwdng GDP 2023 la 6.2%. Tuy nhién dp lyc tir 1di suét, gia nang lvong
tang cao, doanh nghiép phai ddi mat vdi chi phi dau vao ting manh lam gidm hiéu qua
SXKD so vdi 2022,

Dy bdo XK D-M ti€p tuc khé khin it nhat dén h&t Q3/2023, cau D-M yéu trong khi phai
canh tranh gay git véi TQ (mé& cira sau Covid), Bangladesh va An Pé.

Khdch hang truyén théng ciia PG thong tin vé kho khin cla TT 2023 nhu Hang tén kho
nhiéu, nhu cdu mua hang giam, chi phi mua hang tang, yéu cau giam gia FOB rat manh.

HBQT dinh hwéng cho ndm 2023 12 CONG NGHE XANH - TH] TRUO'NG MANH, tap trung
vao 2 trong tam:

v" V& Cdng nghé xanh:

Hiéu la quan tdm dén dp dung CN s6 va déi mdi cong nghé trong cac linh vyc tir MKT,
XTTM, thi€t k&, san xudt dén cong tac k& hoach, quan tri KD va ban hang; Quan tam phat
trién NPL va cédng nghé may theo hudng xanh sach, tdi tao va bao vé méi truong.

Vé Thj trwd'ng manh:

Hiéu 1a cach minh ti€p cén thi trudng, mad rong thi trudng, linh hoat trong MKT va SX
theo xu thé thj trwdng, 13y thj trudng lam gdc khi xay dung KH SXKD. Thij trudng ciing |a
céch DG phét trién ODM va KDNBD trong 2023 va nhitng ndm tdi trén co s& luén dénh
gia va phan tich dién bién thj trwdng dé tim dugc cach di khac biét cho minh, vurot qua
canh tranh va dat dugc muc tiéu dé ra.

2/ K& hoach 2023 mét sé chi tiéu chinh:

Cdc chi tiéu chinh D/vi KH 2023 2022 | SSCK% | Ty trong
Kim ngach XK Tr USD 97,1 95,2 102%
ODM | TrUusD 8,7 4,6 190% 9%
FOB | TrUusD 73,7 74,5 99% 76%
CM | TrusD 14,7 16,1 91% 15%
Cdc chi tiéu chinh DN | KH2023 | 2022 | SSCK% | Tytrong
Téng doanh thu Ty d 2.929 2.788 | 105%
Doanh thu XK Ty d 2.372 2.209 107% 81%
KD Nbi dja Ty d 543 553 98% 19%
TIDG | Tyd 309 344 90%




Cdc chi tiéu chinh D/vi | KH2023 | 2022 | SSCK% | Tytrong
FIDG| Tyd 233 209 112%
Lgi nhuén Tyd 25 30 83%

3/ M6t so giai phap trong tdm dé thye hién ké hoach 2023.

3.1- Linh vwrc marketing va XTTM:
- Cdng c6, ndng cdp MKT 3 ldp va ODM; Phét huy nhitng ndi dung da dat dugc trong ndm
2022, giir vitng vai tro trung tam cla MKT, ODM.

- Cdt gidm chi phi d€ nhan t6i da, tranh tha chét nhanh va téi da don hang, kién tri xdc tién

cac khach hang mdi va da dang hda thj treong.

+ Xuc tién tdng Jacket dam bao cho ning luc ciia M3 B8 Luong (Boss, Barbour, MOP) va
thay thé lugng quan thiéu hyt clia Lac Thay (3 chuyén chuyén déi sang jacket GW, ODM).
+ Xtic tién tdng Somi cho Du Long va bl cho luvgng dét kim thiéu hyt clia HDF.

T Nam 2022 Nam 2023
Khach hang | Trjgia (usd) | Ty trong Khach hang | Trjgid (usd) | Ty trong
Téng 95.228.226 Téng 97.119.987
1 | ODM 4.597.366 5% ODM 8.745.083 9%
2 | bH 24.561.846 26% bH 26.360.000 27%
3 | KUHL 18.183.155 19% KUHL 13.941.188 14%
4 | TEX 8.974.182 9% TEX 11.376.000 12%
5 | GW 5.897.023 6% TORAY 5.424.000 6%
6 | ASMARA 5.828.513 6% ASMARA 4.000.000 4%
7 | LEVY 4.766.922 5% MK 3.700.000 4%
8 | MK 3.886.713 4% LEVY 3.375.000 3%
9 | ITOCHU 3.760.247 4% GW 2.996.400 3%
10 | Hojeon 2.708.470 3% Hojeon (TNF) 2.831.241 3%
11 | NEW M 2.011.563 2% ITOCHU 2.736.000 3%
12 | TORAY 1.932.412 2% SEIDEN 2.080.000 2%
13 | Khach khéc 8.119.814 9% Khach khac 9.555.075 10%

3.2- Linh vwc ké& hoach - XNK:

Tiép tuc chl déng nidng lwe SX trong hé thong

SO lwgng San xuit 2022 S6 lwgng k& hoach 2023
Khéch hang Trong hé thong Vé tinh Trong hé théng V& tinh
ai Téng Téng
SBlwgng | Tile | SGlwgng | Tild Sdlugng | Tilé| S8lugng | Tilé
TONG 1.819.648 | 1.314.047 | 72% | 505.601 | 28% | 2.085.567 | 1.538.598 | 74% | 546.969 | 26%
Jacket ODM 281.746 | 135.318 | 48% | 146.428 | 52% | 649.279 | 389.567 | 60% | 259.712 | 40%
Jacket FOB/CM 1.537.902 | 1.178.729 | 77% | 359.173 | 23% | 1.436.288 | 1.149.030 | 80% | 287.258 | 20%




- BO tri ndng lyc SX linh hoat Jkt — Quén; So mi — Dét kim; dam bao ngudn hang cho Du Long,
Jacket D6 Luong.

- Nang cao KHSX hang N§i dia: Tang crdng CB chuyén sau cho hang TT va hang BP. Ning cao
nghiép vu dat hang, can ddi NPL hang TT, kiém soat chat lwgng NPL trudce khi SX.

- Tim céch cat gidm tdi da céc chi phi NPL, b8 sung ndng luc du phong nha thau phu (chin
bong, in, théu, gidt) dam bao cung (rng NPL kip thdi, hiéu qua cho KHSX.

- Tang cudng quan hé hop tac vdi cic don vi Logistic dé linh hoat x{r ly cac tinh hudng, tiét
kiém chi phi. Uu tién nguon luc va céc thi tuc logistic khi nha mdy Du Long di vao hoat
ddng. Tiét kiém chi phi XNK va van chuyén ndi dia 500 triéu dong.

3.3- Linh vyc Sourcing:

KH 2023
3.500.000

2022
2.417.561

2023/2022
144%

SLVAI (m)

- Trién khai MOU d3 ky véi Bao Minh, DLND dé dan ch( ddng ngudn cung vai cho XK va noi
dia; Tép trung phat trién vai vu tién cdc NCC trong nudc. Phat trién vai dét kim, somi, jacket
tan dung cdc hiép dinh FTA; Phét trién cdc ching loai NPL ma khéch hang str dung 13p di 13p
lai hang nam. Lam viéc vdi cdc khach hang c6 théng tin sém vé nhu cdu NPL, dén lic phét
trién mau phai dua ra dwgc phwong an NPL clia DG dé chao.

- Tiép tuc dao tao NV Sourcing hiéu sdu vé vat liéu may, quy trinh SX vai, k§ ndng dam phan.

3.4- Phét trién KD ndi dia tap trung vao hang Thoi trang: DVT: ty dong

Téng ngi TIDG FIDG
o Dién gidi dja KH2023 | SscKk | Titrong | KH2023 | ssck | Titrong
% % % %
Cong 543 309 90 233 112
1 | DT Péng phuc 412 237 86 80% 176 105 76%
2 | DT Thoitrang 115 58 251 20% 58 140 24%
- Thoi trang Nir 46 17 141 29 118
- Thoi trang Nam 70 40 377 29 172
3 | DT khéc 15 15 33
Hang thoi trang ndi dia ting manh ho tro hang XK:
Chung logi San lwgng 2022 KH 2023 So sdnh
Téng 880.971 1.247.060 | 142%
Poéng phuc 692.287 ~ 79% 725.396 ~58% | 105%
Tho'i trang 188.684 ~ 21% 521.664 ~ 42% 276%
Thoi trang Ni¥ 89.688 112.000 125%
Thoi trang Nam 98.996 409.664 | 414%




Cac don vj trong hé théng déng vai tro chl dao trong SX hang ndi dja.

1l Don vj SL 2022 (ch) KH 2023 So sdanh
Téng 880,971 1,247,060 142%
| | BV trong hé théng 485,873 873,556 ~ 70% 180%
Il | Vétinh 395,098 | 373,504~ 30% 95%

1. TIDG

- Chu ddng tim kiém, khai thac ngudn nguyén liéu trong nudc, phdi hgp vdi Sourcing TCT
phét trién cdc loai vai dic trwng, than thién mdi trudng.

- Phat trién kénh ban hang MT (Modern Trade) quy mé 1&n, tiép tuc md rong kénh bén hang
GT, ban hang Online, TMDT.

- Trién khai s8 hoa: Phét trién trang web mdi cling phan mém quan ly ban hang.

2. FIDG
Lén KHSX véi SL Bdng phuc ting tir 223.232sp |én 495.971sp 2023. HeraDG tdng tur
55.553sp |1én 71.240sp; DGC tang tir 83.929sp 1én 131.743sp.
DE dadm bao ngudn NPL cho lwgng hang san xuat mdi, FIDG chi dong lam viéc véi cac NCC
nhu Bao Minh, Dét lya Nam Dinh, cdc NCC nudc ngoai, cac NCC dét kim tai TP.HCM dé phat
trién cac loai vai méi theo huwdng XANH. P4y nhanh may mau, duyét mau, ra don hang dé
kip cho SX va chli ddng chao mau s&m tdi hé théng dai ly, siéu thj, nha phan phdi.

3.5- Khdi San xuét: Tién lwong — Nang suit — Lao déng — Doanh thu:

T | Donyj Luro'ng BQ SSCK | NsCty | SSCK | NsSX | S5CK Doanhthu | SSCK | Tdng
(VND) (%) (5/cq) (%) | (s/cq) | (%) (usd) (%) (3]

TONG | 8.221.143 | 103 23,1 103 | 26,8 | 102 | 37.271.998 | 108 | 292

1 | B/Lwong | 7.655.102 | 108 21,9 104 | 23,6 | 102 6.616.666 | 126 | 126

2 | b/Hanh 9.504.983 | 97 24,6 93 | 274 92 6.100.368 | 98 65

3 | MDBG 9.151.492 | 101 | 251 101 | 29,0 | 100 6.899.623 | 96 | (26)

4 | L/Thay 7.600.456 | 102 20,6 102 | 23,2 | 102 2.957.006 | 108 26

5 | HDF 8.200.721 | 103 23,5 101 | 26,5 | 101 3.940.864 | 107 60

6 | HN1 8.002.866 | 102 22,3 102 | 27,5 | 102 1.560.209 | 100 12

7 | HN2 8.016.993 | 104 24,2 105 | 27,7 | 105 3.657.326 | 105 8

8 | TH 7.804.390 | 108 21,3 105 | 24,5 | 104 1.498.678 | 107 )

9 VTl 8.075.591 | 100 25,3 101 | 32,2 | 100 1.162.790 | 101 12

10 | VT2 8.204.705 | 103 22,2 100 | 26,9 | 101 2.878.468 | 101 0
11 | MTT 8.215.269 | 100 19,9 133 | 19,9 | 133 6.336.690 | 146 3

(1.0004d)
12 | WIDG 13.616.667 | 102 990.224 | 100 0

V@ tién lworng: Khoi SX gilt co ché tién lvong nhu thuc hién ndm 2022.
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- Nang cao ndng lwc nghién ctru phét trién tai TT1 trong tinh hinh m&i; B6 sung ngudn luc
cho nghién clru nguyén liéu.

- Céc TT R&D khi phat trién don hang cin nghién ctru k§ tir khau thiét ké, may mau, lam viéc
vdi khdch hang dua ra céc cdng nghé va gidi phap t6i wu va chuyén giao cho cic don vi SX.
GD/PGP Phy trach don vi td chirc nghién ciru CBSX va tiép nhan chuyén giao céng nghé tir
cac trung tdm, hwéng dan trién khai SX cho céc chuyén dé rit ngan thdi gian dai chuyén;
ph8i hgp céc phong ban, bé phédn, don vi SX dé xit Iy nhanh, ¢é trdch nhiém khi cé phét
sinh trong SX.

- GB/PGP don vi can chi dong, manh dan va lam tdt cong tac tu twdng cho CBCNV khi linh
hoat b tri chuyén SX theo dic thi don hang tai céc thoi diém.

- Trudng phong QLCL TCT ra soat, cn ddiva dé xuat thém nhan sy QLCL c6 kinh nghiém, c¢é
ti€ng Anh. Gidm sat danh gid thyuc hién hé théng QLCL tai cdc don vi, dua ra cdc ché tai di
v@i cdc cac nhan khong tuan thi; Kiém soat tét chat lwgng hang NVC theo van ban da ban
hanh, tir d6 nhan réng dp dung cho toan bd cac don hang dong phuc, hang TT.

3.6 - Pau tw MMTB:

T Pon vj Ndm 2022 K& hogch 2023
SL Tri gid (ty d) SL Trj gid (ty déng)
Cong 519 49,36 585 58,1

1 | Dirc Giang 33 5,5 50 3,2
2 | Hung Nhan (1+2) 13 1,6 22 2.2

Po6 Luong M1-SM 47 3,6 12 0,4

M3 jacket 350 30 69 2,2
4 | Viét Thanh (1 +2) 1 0,2 6 i
5 | LacThay 12 1,8 21 2,5
6 | HDF 29 2,6 30 3.5
7 | Viét Thanh 3 0,8 2 0,2
8 | blrc Hanh 29 2,8 50 12,2
9 | Trung tam R&D1 1 0,3 3 0,6
10 | Hoang Thanh D6 Luong 320 30
11 | Phdan mém giay gitr 1 0,16
12 | Pham mém TK 3D Hikiraa ttinh

ho sung

3.7- Giai phap vé quan trj, nhan lyc va dao tao:

- Nghién cttu quan Iy s6 trong SX Connect Suite cla LTLabs, dau tu tai Dlrc Hanh; dau tw
phan mém quan ly ban hang déi vai KD ndi dja, quan Iy NPL cla Sourcing.

- Tuyén dung ddp ng yéu ciu céng viéc tang |én cla cdc don vi nhu ODM cén thiét ké va
MKT, NV Sourcing, cac vj tri then chét ctia TIDG va FIDG.

- Céc don vj té chirc ty dao tao, ddng thdi dang ky voéi TCT dé t6 chirc dao tao theo cic
chuyén dé trén co s& rut kinh nghiém cédc chuong trinh dao tao clia 2022.
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4/ Tém tat mot s6 tinh hinh SXKD Quy 1/2023:
1. Thuc hién mdt sé chi tiéu chinh:

Céc chi tiéu chinh bD/vi UdcQl | SSKH% | SSCK %
Tong doanh thu Tydong | 587,6 98 113
Kim ngach XK TrUSD 23,3 102 112

+ FOB Tr USD 19 102 111
+ ODM Tr USD 1,6 101 320
+CM Tr USD 2,7 101 66
KD Ngi dia Ty déng 41,9 104 111
-TIDG Tydong | 21,1 94 96
Dong phyc 13,5 102 171
Thoi trang 6,8 81 182
+ TT NiF 33 88 150
+ 1T Nam 3,5 75 228
DT khéc 0,7 122 7
-FIDG Tydong | 20,9 117 130
Dong phuc 4,6 109 94
Thoi trang 16,2 120 145
+TT Nir 10 142 161
+ 7T Nam 6,2 96 125

2. Tinh hinh thyc hién mdt sé trong tdm céng viéc trong Quy 1/2023:

a/ Coéng tac Marketing va XTTM:

- S&r dung phan mém Dugarco Creative VR Store 1.0: Py la phan mém tng dung céng nghé
méi (VR, Clo3D) vao TK va mé phdng showroom trirng bay mau ODM tuong téc qua kinh
thure té do VR véi muc dich thu hit khach hang, ndng cao gid trj ctia TCT BG.

- Tich cwe XTTM, xdc nhén t8i da don hang cho Q1+2/2023.

b/ Céng tdc ké hoach:

- Pon hang da nhan dén cudi thang 5. Theo d&i dén d&c NS dé dam bao DT va giao hang
trong diéu kién mit bang gid CM 2023 gidm so cling ky.

- Poén déc dam bao dau vao cho SX lién tuc khi bé tri KHSX linh hoat hang XK va NP ddi vdi
hang somi, quén, dét kim.

¢/ Khéi San xudt

T Don vj DTcM Q1 S5 KH S5CK
(UsD) (%) (%)

Cong 7.981.628 96 106

1 |VT2 763.860 117 138
2 | HN1 363.361 103 105

3 |VT1 252.849 102 100
4 | HN2 845,805 100 105
5 |TH 328.516 102 96
6 | Lac Thiy 645.255 99 123
7 | b6 Lvong 1.333.526 95 124
8 | MbG 1.498.033 94 94
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T Don vi DTcmM Qi1 S5 KH 55CK

{UsD) (%) (%)
9 | HDF 799.422 91 108
10 | Pirc Hanh 1.151.001 86 90

11 | MTT (1000d) 1.123.262 88 139

DT toan TCT tang 8% so CK, dat 98% KH trong do: cdc don vi BPH, HDF, MDG, MTT mac du
da rat cd ging nhung doanh thu chi dat tir 90% dén 98% KH do thich ¢ng cham véi cac don
hang ndi dja SL nho.

d/ Kinh doanh Néi dija:

TIDG:

V& qudn trj: Phan cong rd nhiém vu cho BDH, cdc trudng phong, trudng nhom; tuyén dung
mdt s6 vj tri cho KD TT Nam;

Cling v&i TCT xdy dyng phuong én bao quan hang ndi dia dam bao chat lugng.

KDTT: Dua hang vao AEON (dén 28/2 dua vao 4.189sp trj gid 560 triéu d); dam phan HD
vGi LOTTE dy kién 10/3, lam viéc véi Mega Market xac dinh co cdu hang héa 2023.
Chuyén déi s6: Xay dung web ban hang TT Nam, phan mém quan tri ban hang thoi trang.
KD DP: Hoan thanh giao hang déng phuc NVC (17/1).

FIDG:

Phat trién NPL dé tang SL SX, ch( ddng tim thém cdc kénh ban hang mdi nhu hé théng siéu
thi, m& thém cac diém ban hang tai Ha Tinh, Quang Binh... tim cdc mat bang KD mdi tai
Nguyén Trai, Xuan Thiy...

Lam viéc véi don vij tw van dé ing dung Al vao bén hang 2D trén web va app béan hang 3D
trén dién thoai.

Phong van (rng vién, bd sung cho céc vi tri Clra hang trudng va NVBH 412 NVC, Digital MKT
HeraDG, MKT excutive DGC.

Trén day la bdo cdo tong két SXKD ndm 2022, ké hoach giai phap thuc hién k& hoach

nam 2023 trinh truwdc PHDCD va mét sé tinh hinh Quy 1/2023.

Xin trdn trong cam on./.

TONG GIAM POC

Pham Tién Ldm
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TONG CONG TY PUC GIANG — CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

S6: 02.2023/TCT-BKS Ha Ngi, ngay 20 thang 04 néim 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT
(Tai Dai hdi ddng cb ddong thwong nidn nim 2023)

Ban kiém soét kinh trinh Dai hoi déng cb dong thudng nién nam 2023 két qua
gidm st hoat dong va tai chinh ctia Tong cong ty Pirc Giang — CTCP cho nién do
két thic ngay 31/12/2022 véi cac ndi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soét trong niim 2022

1. Thye hién kiém tra, gidm sat ddi véi hoat dong ciia Tong cong ty:

- Giam sét viéc tuan thi Diéu 18 Tong cong ty, Luét doanh nghiép va céc quy dinh
hién hanh cta phép ludt trong viéc quan ly va didu hanh hoat dong SXKD cia
Téng cong ty.

- Kiém soét viéc thuc hién Nghi quyét PHDCD, Nghi quyét HDQT niim 2022.

- Ban kiém so4t tham gia céc cudc hop ctia HPQT, Ban diéu hanh, héi nghj ké
hoach dé ndm bat tinh hinh hoat dong kinh doanh, ké hoach kinh doanh va du tu
xdy dung clia Tong cong ty.

- Xem xét Bdo cdo tai chinh, chi phi hoat dong san xudt kinh doanh cua Téng cong
ty thudng xuyén va danh gi4 anh huéng cta céc van d& trong yéu dugc néu trong
bo cdo kiém toan, ddng thoi gidm sat viée thue hién cac kién nghi do co quan

kiém toan dua ra.

2. Panh gi hoat ddng ciia Ban kiém soat :

- Ban Kiém so4t d4 thyc hién dung trach nhiém gidm sat tinh hinh tai chinh cua
Téng cong ty, tinh hop phap trong céc hoat dong cia cac thanh vién Hoi dong
Quan trj, Téng Gidm ddc va can bd quan 1y cua Téng cong ty. Sw phdi hop hoat
dong cua Ban Kiém soat v6i Hoi ddng Quan tri, Téng giam dbc duoc thuc hién
theo quy dinh ctia Phép luét va Diéu 18 ctia Téng cong ty.

- Trong nim Ban kiém soat da hop 2 1an d& xem xét s6 liéu cia béo cdo tai chinh
theo céc qui; két qua kinh doanh timg qui, 6 théng, ndm va thdng nhét vé ndi dung
co ban cla bdo cdo hoat dong cia Ban Kiém soat trinh Pai hoi ¢ dong thudng
nién ndm 2023.

3. Thil lao ciia Ban kiém soat :

- Truéng BKS: 7 triéu/ thang x 12 thang = 84.000.000d

- Thanh vién BKS: 4 tri¢u/thang x 2 thanh vién x 12 thang = 96.000.000d




I1. Két qué giam sat hoat djng ciia HPQT, Ban Tdng giam dbe:

Trong nim 2022 khong cé thu yéu cu cia ¢b dong hoic nhom ¢ déng s& hitu
trén 10% tdng s6 cd phan phd thong giri kién nghi vé& Ban Kiém soét.

1. HDQT va Ban TGD da tudn thu céc qui dinh cia Phap luét trong cong tac quan
ly, diéu hanh céc hoat dong san xuét kinh doanh cua Téng cong ty. Cac thanh vién
HDPQT, Ban TGD va céc can by quan ly da thyc hién ding chirc ndang, nhi€ém vu
dugce giao theo cdc qui dinh cuia Luat Doanh nghiép, Luat ké toén, Piéu 16 Téng
cong ty va Nghi quyét ctia Pai hoi cd dong.

2. Cling véi BDH, Téng gidm ddc di diéu hanh SXKD; phat huy hiéu qua bd may
td chirc va quan ly Téng cong ty.

3. Viéc tuyén dung, sap xép nhan lyc phit hop vé6i cong viée va quy md phét trién
ciia Téng cong ty df‘)ng thoi tiét kiém chi phi hoat dong.

III. Két qua kinh doanh va tai chinh ciia Téng cong ty:

1. Két qua thwe hién ké hoach SXKD niim 2022:

Béo cdo tai chinh dd phan anh chinh xé4c tinh hinh tai chinh kinh doanh cta
Téng cong ty tai thoi diém 31/12/2022 14 phit hop véi quy dinh ké toan hién hanh,
khong c6 sai sét trong yéu xay ra v& cong tac hach toan ké toan.

Don vj tinh: ty dé‘ng, %

Tiang ( gidm) %
Stt Chi tiéu 2021 2022 — =
Tuyét doi | Twong doi
1 | Doanh thu thuan 1.914 1.977 63 3%
2 | Doanh thu hoat dong tai chinh 29 41 12 4%
3 | Téng chi phi 1.916 1.989 73 4%
4 | Loi nhuén trude thué 27 30 3 10%
5 | Loi nhuan sau thué 24 25 2 6%
6 | Tong tai san 956 955 (1) -0,1%
7 | Vén chu s& hitu 158 183 25 14%
8 | Ty sudt LNST/Doanh thu 1,2% 1,3%
9 | Ty sudt LNST/T4i san 2,5% 2,6%
10 | Ty sudt LNST/Vén CSH 149% | 13,7%

1.1 Doanh thu:
- Nam 2022 doanh thu thuan dat 1.977 ty dong, ting 63 ty ddng so v&i nam 2021
twong g ting 3% chi yéu do doanh thu xuét khiu ting 157 ty, doanh thu néi dia
gidm 94 ty (~ 11%).




- Doanh thu hoat dong tai chinh ting 13 ty chu yéu do tang I4i chénh léch ti gia va
gidm doanh thu tir ¢d ttrc va loi nhuén dugc chia.
1.2 Chi phi:

Téng chi phi (Gi4 vén hang ban, chi phi tai chinh, chi phi ban hang, chi phi
quan ly doanh nghiép) nadm 2022 1a 1.989 ty dong, nam 2021 12 1.916 ty dong, ting
73 ty. Trong d6 cac chi phi chi yéu ting giam nhu sau :

- Chi phi gi von hang ban: tang 101 ty dong twong (g v&i doanh thu tdng va do
thay doi cach hach toan chi phi ban hang.

- Chi phi tai chinh: ting 25 ty ddng do ting khoan 15 chénh léch ty gid phat sinh
trong ky va téng chi phi i vay vi 13i suat tang.

- Chi phi quan Iy doanh nghiép: ting 15 ty gdm chi phi tién luong,. Chi phi phong
chong dich Covid giam hon 900 triéu so véi nim 2021.

Trong nam, cong ty hoan nhdp du phong 968 tri¢u dong va trich lap dy phong

189 tri¢u.

1.3 Lgi nhuén:

Lgi nhuan cua Tong cong ty nam 2022 dat 30 ty. Téng LNST 13 25 ty ddng;
TCT duy kién chi tra cd tirc 25% trén vén didu 16, tuong duong 22,5 ty ddng.

2. Tinh hinh tai chinh:

Nam tai chinh 2022 ctia Téng Cong ty bit ddu tir ngay 01/01 hang ndm va két
thic vao ngay 31/12 cling ndm. Cong téc tai chinh ddm bao kha ning thanh toan, 6n
dinh dong tién cho céc don vi thanh vién trong didu kién thi trudng tai chinh nhidu
khoé khin, bién dong.

- Tbng cong ty dau tu g6p von vao 13 don vi gdm 01 cong ty con, 07 cong ty lién
két va 05 don vi ddu tu dai han khac. Higu qua ctia viéc gbp vdn vao cac cong ty,
Tdng cong ty d nhan dugc sb tidn cd tic trong nim 2022 1a 5,2 ty ddng.

Trong linh vuc diu tu tai chinh, BKS nhén thé‘iy hoat dong dau tu cua Téng

Cong ty 12 minh bach, c6 hiéu qua, bao toan vdn va an toan.

Co ciu von diéu 1§ ciia cong ty dén 31/12/2022:

STT N¢i dung 01/1/2022 31/12/2022 | Ty 1& (%)
1 | Vén didule 89.996.220.000 | 89.996.220.000 | 100
11 Vc‘)nAgép cua Tap doan DMVN | 31.692.220.000 | 31.692.220.000 35,21
Von gop cua Cong ty CP ching
1.2 | khoén phd Wall 13.238.120.000 | 13.238.120.000 | 14,71
1.3 | Von gép cua céc dbi twong khac 45.065.880.000 | 45.065.880.000 | 50,08
2 | Ménh gis cb phidu dang lwo hanh 10.000 10.000 }

IV. P4nh gi4 viéc thwe hi¢n Nghi Quyét Pai héi cb dong:




Hoi dong Quan tri, Ban Tong Giam déc da bam sét dinh huéng va nhitng
nhiém vy trong tm duge néu tai Nghi Quyét ctia Pai hoi df’ing cd dong nam 2022,
chi dao didu hanh hoat dong san xuét kinh doanh ctia Téng cong ty, tim ra nhiing
giai phap phu hgp véi tinh hinh thye té.

Két qua thyc hién K& hoach san xuét kinh doanh ndm 2022 ciia Téng cong ty
dat myc tiéu lgi nhudn nhu Nghi quyét cia PHPCD do ¢6 su chi dao quyét liét tir
HDQT va BPH gilip ngiin ngira va han ché rii ro trong kinh doanh. Tinh hinh tai
chinh cau cong ty lanh manh, chi phi cua cong ty hop ly, chinh sach sir dung vén
cua cOng ty an toan.

Ban kiém soat nhét trf v6i Bao céo cia Hbi dong Quan tri va Ban didu hanh v&
viéc dénh gi4 tinh hinh va két qua SX kinh doanh d4 dat dugc cua Téng cong ty.

V. Phwong hwéng, nhiém vu ciia BKS trong nim 2023:

Cin cir dinh huéng va ké hoach kinh doanh ctia Téng cong ty, ciing nhu co ché
phéi hop gitta HDQT, BPH va BKS da duoc thiét 14p trong céc hoat dong kiém
tra, giam s4t, BKS x4c dinh phuong hudng hoat dong nam 2023 tip trung vao céc
ndi dung chinh nhu sau :

1. Téng cudng nang cao hoat dng gidm sat tuén thi ddi v&i céc ndi dung yéu clu
ctia Ludt Doanh nghiép, Luat chimg khoan va Piéu 1é Téng cong ty.

2. Kiém tra, xem xét cac Bdo c4o tai chinh dinh ky.

3. Duy tri sy phdi hgp chit ché trong hoat dong véi HDQT, Ban Tdng gidm ddc va
cic phong ban trong Cong ty.

VI Kién nghi:

Ban kiém soat xin c6 mot sb kién nghi d6i v6i Hoi ddng Quan tri va Ban Téng
Giam déc mot sb noi dung sau :
- Tiép tuc x4y dung ké hoach ngudn vén dé dam bao phat trién bén vitng va an
todn tai chinh.
- Ung dyng cong nghé thong tin, cac gidi phép ldm viéc linh hoat nham nang cao
hiéu sut va téc do xur ly cong viéc.
- P4y manh cong téc dao tao phét trién nhan sy chit lugng cao va kidm soat tét
vic img dung sau ddo tao. X4y dung chinh sach c4n bd phu hgp véi hién tai va
yéu cau phat trién cua Tdng cong ty.

Kinh trinh dai hoi déng ) dong.
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