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DANH MUC TAI LIEU
DAI HQI CO DONG THUONG NIEN NAM 2023

S6TT Danh mye tii lifu Trang
1. Chuong trinh Dai h{i. ]
2. Thé 1§ lam vide va bidu quvét i Dai hii. 5
3. Bio cdo cia Hpi ddng quin trj vé cong tic quén trj ndm 2022, 7
4. Bio r.:fm clia Ban kiém sodt vé m,.-: thim djnh tinh hinh hogt dgng 19
sdn xuit kinh doanh; bio cio két qui hoat dong cia Ban kiém sodt
nim 2022,

5. Bdo cdo cia Ban Gidm dbc; Bio cio kim todn; Bing cin di ké 27
t-.}fm Bio cdo két qud hoat ding kinh doanh: Bio cdo luru chuyén
tien (¢,

6. To trinh vé vige trich lip cic quy va chia b tire tir Igi nhudn sau 15
thué nim 2022,

7. Bdo cdo dinh hudéng phit trién va K¢ hoach sin xuft kinh doanh 37
nim 2023,

8. Tirtrinh vé viée lya chon dom vi kiém todn Béo cdo tai chinh nim 43
2023.

9, To trinh vé mic thi lao cia Hii ddng quén tri, Ban kiém sodt va 45

Ngudi phu trich quan trif Thr ky Hoi ddng quin trj ndm 2023,

10.  To trinh vé vige thong qua Bdo cdo tinh hinh thye hién Hyp ding 47
mua bin si nude sapch ndm 2022; don gia H:;rp ddng mua bin si
murde spch ndim 2023 vi uy quyén cho Hji ding qu;m trj thuong
thiao, ky két Hop d:!-ng mua bdn si nude sach (didu chinh) nam
2023 gilra Cong ty va Tong Clng ty Cip mude S4i Gon — TNHH
MTV.

Tai ligu hop Dai h{i dwge ding tii trin website Cong ty tgi dja chi:
www.capnuochenthanh.com (myec "Cing bi thing tin" chgn " Dai hi co
ding thirimg nién").
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CHUONG TRINH
DAI HQI CO DPONG THUONG NIEN NAM 2023

I. Tuyén bd Iy do vi giti thidu dai bidu.

r3

Béo cdo két qua thim tra tu cich ¢d dong,

Ladi

Thing qua Thé 1§ lam vide vi bicu quyvét 1ai Dai hoi.
Théng qua danh sdch Chi toa dodn, Thu ky doan va Ban kiém phiéu,
Théng qua Chuong trinh lam vige ctia Dai hoi.

Bao cdo cua Hi déng quan trj vé cOng tdc quan trj nim 2022,

7. Bio cdo cia Ban kiém sodt vé viée thim dinh tinh hinh hogt dong sin xudt
kinh doanh; bio cdo két qui hogt ddng cia Ban kiém sodt nim 2022,

8. Bdo cdo tdi chinh nim 2022 da kiém todn va Béo cdo cia kiém todn doc lap.

9. Trinh biy vé vidc trich lip cdc quf va chia cd vire tir lgi nhudn sau thué nam
2022,

10. Bdo cdo Dinh hudmg phat trién va K& hogeh sin xuit kinh doanh nim 2023,
11. Trinh bdy vé vifc lya chon don vj kidm todn Béo cdo tai chinh ndm 2023,

12. Trinh bdy muc thi lao cia Hi ding quan trj, Ban kiém sodt va Nguin phy
trich quan tri/ Thu ky H§i dong quén trj nim 2023,

13. Trinh bay vé vi¢e thing qua Bdo cdo tinh hinh thye hi¢n Hop déng mua bin
si nude sgch nim 2022; dom gid Hop ddng mua bén si nuée sach nim 2023
vi uy quyén cho H{i ddng quin tri thuong thio, ky két Hop déng mua bin si
nude sach (diéu chinh) ndm 2023 gita Cong ty va Tong Cong ty Cép nudc
Sai Gon — TNHH MTV.

Pai h{i thio lujn.
14. Bo phicu biéu quyét nhirmg viin dé chu yéu ctia Dai hoi.
Nghi gidi lao (ding banh ngot, trii ciy, tra, ca phé,...).
15. Ban kiém phiéu cong bd két qui biéu quyét nhimg viin dé chi yvéu ciia Dai hoi.
16. Thong qua Nghj quyét Dai hii.
17. Thing qua Bién bin hop Dai hii.
18. Tdng két va bé mac Dai hoi.
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CONG TY CO PHAN CAP NUGC BEN THANH CONG HOA XA HOLCHU NGHIA VIET NAM
DX Eip—Tyr do - Hanh phic

Thirh pho Ho Chi Mind, ngey 03 g 4 im 2023

THE LE LAM VIEC VA BIEU QUYET
TAI DAITHOI CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP NUGC BEN THANH

Dé Dai hji cb dong thuimg nién nam 2023 caa Cong ty Cé phin Clp nuéc
Bén Thinh duge tién hinh trong khing khi trang trong, hep 1¢ v thinh cong tdt dep,
kinh dé nghi Quy cb don £ tham dy thire hi¢n nghiém tie cic quyen han va nghia vy cla
minh dudi diy:

I Tat ci cb dong sé hivu cb phin cia Cong ty C& phin Clp nuoc
Bén Thinh theo danh sich cb ddng chét dén ngiy 24/3/2023 duge quyén tham dy Dai
hdi cO ddng thudmg nién nim 2023,

2. Co dong hodc dai dign ¢b dong da lam thi tye din £ ky tham dy Dai hji dong
¢b dong thudmg nién nim 2023 duge quyén tham gia phit bicu ¥ kién va biéu quyét tai
Dai hji.

3. Cudic hop Dai hdi dong ¢b ddng do Chi toa doan didu khidn. Cé dong tham
dyr Dai hoi phii tudn thi theo sy didu khién cia Chii toa doin nhim tao diéu ki¢n cho
Dai hoi dién ra m{t cach thudn Igi, nhanh chéng va hgp 1€,

4. Khi tién hinh ding ky tham dy Dai hoi, Cong ty cdp cho timg cb dong hojc
dai di¢n duge Oy quvén Phiéy hié_u qu}'f:t va Thé bidu qu}'ét. trén do ghi mi s6 ding
ky, tén ctia ¢b ding va sé phidu bidu quyét cuia cb ding d6,

4.1 Phiéu biéu quyée: C dong biéu quyét bing Phidu biéu quyét doi vai cde ndi
dung: Thong qua nhin sy Chil tpa dodn, Ban kiém phiéu; Thé 1¢ 1am viée va bicu quyet
tai Dai hii; Chuong trinh lim vige cia Dai hdi; Bién bin va Nghj quyét Dai hi va mot
s0 ni dung thao ludn phit sinh ngay tai Dai hii cin théng nhit tnrée khi bidu quyét thong
qua. Cb dong bidu qu?':‘:l bing céch gio Phiéu bidu quyét theo sy didu khidn cia Cha ta
doan dé 1y v kién biéu quyét: Tdn thanh, Khéng tin thanh, Khéng cd 3 kién hoge Co ¥
kién khdc.

4.2 Thé biéu quyér:

- CO dong biéu quyét bing Thé bicu quyét ddi vai cic ndi dung chinh ciia Dai
hi (trir cdc vin dé da duge biéu quyét bing Phiéu bidu quyét néu trén ) biing cdch dinh

diu chéo (X) vio & Tdn thanh hode Khdng tdn thanh hodc Khong cd ¥ kién cia timg
gt dung duge néu trong Thé bidu quyét,

- Thé biéu quyét khong hep 1¢ 1 thé bidu quyét khing do Céng ty phit hinh:
ghi thém ndi dung, thong tin, ky hi¢u khéc,... khi khong duge Chi toa véu clu; thé
biéu quyét bj gach x6a, sim chita, rich, khdng con nguyén ven. Thé bicu quyét khong
thé hi¢n rd rang v kién cia cd dong, khdng dinh diu ¥ kién ndo hoje dinh ddu tir 2 ¥
kién tr 1én ddi vai ndi dung cin iy ¥ ki¢n biéu quyét nio thi phin biéu quyét déi vai
nin dung do 1a khing hop €.
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- Trong mdt Thé biéu quyét, cic ndi dung cin ldv ¥ kién duge bidu quyét die
lip véri nhau. Sy khdng hgp 1§ cia phin bidu quyét ndi dung niy s khong dnh huimg
dén tinh hgp 1¢ cia cic ndi dung khic.

- Truimg hgp cb dong biu quy¢t nhim, hodc thé bicu quyét khong con nguyén
ven ma cd dong chua bicu quyet: néu chua hét thii gian bidu quyét, ¢ dong co t]:ié
lién h¢ vai Ban td chire ¢é duge cip lai Thé bidu quyét méi va phai ndp lai Thé bidu
quy:’.‘l cil.

- Phiéu biu cir Hi ddng quan tri va Ban kiém sodt: thyc hign bing phidu bu
cir dugre phit tai Dai hji dbng cd dong theo s6 ¢b phin s& hitu cia b déng.

- Truimg hgp b dong da dang ky tham dy Dai hii nhung khong thé c6 mat dén
hét chuomg trinh Dai hoi, cb ddng d6 phai g lai Thé biéu quyétPhiéu biu cir da biéu
quyét cdc vin dé cin liy ¥ kién cho Ban 16 chire trude khi ra vé, Néu cb dong ndo
khong giri Iai Thé bi¢u qxg}'ét-"['hiéu biu cir cho Ban tb chirc, Ban kiém phiéu xem nhu
cd ding d6 khing bo phiéu ddi vdi cdic viin dé cin Ly ¥ kién.

- Thiri gian bit ddu va két thic vige ba phiéu do Chii tpa dodn hoje Trudng ban
kiém phiu thong bdo tai Dai hoi.

5. Ban kiém phiéu c6 trich nhi¢m lip Bién bin thong ké sb phiéu Tdn thanh,
Khéng tdn thanh, Khing cd ¥ kién cia Dai hi ddng cd dong dbi vii timg vin dé biéu
quyét dé bao cdo Chi tpa dodn. Chit toa s& cong bd két qua kiém phidu timg vin dé
sau khi tién hinh bidu quyét.

6. C6 don g dén dy hop mudn c6 quyén ding k¥ va sau d6 b qu;-'én tham gia va
bicu qu}-:‘:l cic ndi dung tiép theo tai dai hoi. Chi tpa khing ¢6 trich nhiém dimg Pai
hoi dé cho ¢b dong dén mudn ding k¥ va higu lyc cia cic dgt bidu quyét da tién hanh
trurde khi co dong dén tham dy mudn khon 2 by anh hudmg,

7. Quyét dinh cta Dai hji dﬁnF cb dang duge thong qua khi ¢6 sd ¢b dong dai
dién trén 50% tdng s6 phiéu biéu quyet cia tit ca cd dong dir hop chip thuin.

8. Wji dung cude hop Pai hii ding cd ddng dirge Thur ky dodn ghi chép div du
vio Bién ban Dai hi va thing qua Dai hdi trnde khi bé mac.

9. Thé 1§ lam vi¢e va bidu quyét ndy duge doc tnrée Dai hdi ddng cb dong va
liy ¥ kién bidu quyét cia cdc cd dﬁni. Néu duge Dai hoi ddng cb dong thong qua voi
ty 1§ trén 50% ting s phiéu biéu quyet cia tt ca cd dong dy hop trdr 1én s& oo hidu lyc
thi hinh bit bude ddi vai tit cd cic cb dang./.

CTCP Cdp mabc Bén Thanh - Tai ligu DHCD thumg nién ndm 2023 6




CONG TY COPHAN CAP NUGC BEN THANH CONG HOA XA HOICHU NGHIA VIET NAM
Pie Llip — Ty do — Hanh phie

S4: O /CNBT-HBQT Thirsh pho Ho Chi Mk ngery 03 theing 4 ndm 2023

BAO CAO VE CONG TAC QUAN TRI CONG TY NAM 2022

Kinh giri: ~ Dai hdi dong b ddng Cong ty

Cln cir:

- Lujit Doanh nghi¢p s6 59/2020/QH14, ¢6 higu lyc ngay 01/01/2021;

- Lujit Chimg khodn s6 54/2019/QH14, ¢6 hiéu lyc ngay 01/01/2021;

- Di¢u 1§ Td chire v hogt djng ciia Cong ty:

- Bio cdo tdi chinh nim 2022 (d2 kiém todn) cia Cong ty;

- Tinh hinh thye tién thye hi¢n ké hogch SXKD ndm 2022 cia Cong ty,

~ Hdi ddng quan trj Cong ty C6 phin Clp nurde Bén Thanh bio cdo trude Dai hoi
dong cb dong vé dinh gid thye trang cdng tic quin 1y kinh doanh cia Cong ty nim
2022 nhur sau:

L. DAC DIEM TINH HINH

‘Nim 2022 ¢6 ¥ nghia djc bi¢t quan trong dbi vai TP.HCM, 1a nam phue hbi
kinh té - xi h)i sau tdc ddng cla dai dich Covid-19, “niim ban 18" tgo tién dé thyre hién
cde myc tidu cia ké hoach kinh ¢ giai dogn 2021-2025. Dic this vé dja bin quin Iy va
cung clp nude cia don vi thude Quan 1 vi Quin 3 — nhing quin trung tim cua Thanh
phd, mt sd h cic co s sin xudt, kinh doanh dich vy, nha hing khich san.... chua
thit sy hoat ddng én dinh tré 13i hojic chi hoat ddng vai quy mé nhé, du lich québc 1é
vin chura duge mé ring.

Mang ludi duimg dng clp nudc da duge phi kin, sb lugng khich hing phit
trién mdi han ché, xu huémg tiét kiém chi tiéu ciia khich hing théng qua sir dung tiét
ki¢gm nude spch va gia ting sir dung nude giéng vin con thn tai.

Trén mang ludi con 8,07% dng ¢l muc trén 30 nim chua cdi tpo, trong duong
27.488m, dan xen cic cdng trinh ngidm héa thude cic linh vire khic nhu dién lye, cip
quang... rit ching chit nén gdp nhidu tré ngai trong viée quin 1y, diu tu sia chira
chéng thit thodt nude. Mt khic, trong didu kign mirc vay thuong mai phuc vy cong
téc chéng thit thodt nuée da hét, ngudn von ddu wr cho cong tic xiy dyng co bin glp
khé khiin, dnh hudmg liu dai dén hiéu qua cong tic chdng thit thodt nudce tai dom vi.

Nutre sgch 1d mit hing thiét véu va gid nuée sach do UBND Thinh phd quy
dinh, dbng thiri gid mua bdn si pudc spch thdng qua hgp ddng mua bén si nude sach
viri Tong Cong ty Cip nurée Sai Gon — TNHH MTV (SAWACO) duge xic dinh qua
timg nim nén co sy han ché nhit dinh vé tinh chi ding didu tidt trong cin ddi ké
hogach tii chinh hing nam.
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Bing nhiéu giai phip, nd lyc phin diu khic phyc kho khin, tip thé lanh dgo,
CB-CNV, ngum lao ding Cﬁng ty 43 doan két thong nhit trién khai c6 hi¢u qua nhi¢m
vy sdn xuft kinh doanh va "thich ing an todn, linh hoat, kiém sodt hi¢u qua djch
Covid-19", dim bio cung cip nudc sach an todn, lién tye dén cho khich hing va
nguini din trén dja ban.,

II. KET QUA THU'C HIEN NAM 2022
1. Tinh hinh hoat djng sin xuit kinh doanh:
a. Két qud thyre hign ndm 2022

STT Chi tiéu Donvi | Thye | KétquiSXKD | Ty K % thye hin
tinh hién ndm 2022
nim i
a01 ke "I'b-q,rc Sovii | Sowvdi
: | hogch | hifn kit thye
(¢ dicu x
chinh hoach hign
hﬁihﬂ] ndim nim
Nz | 20
I 2 1 4=32 | 5=31 |
| | Sin hrng i mua i Trigum' | 38,192 | 40853 | 39200 | 9595 | 102,64 |
2 | San hng nuvic tidu thy Todum' | 30884 | 33500 | 33065 | 99,00 | 107,39
3 | Tingdohthubinhingvi | Tridu | 389679 | 455686 | 468748 | 102,87 | 120,29
angcipdchw dng
Trong & Doanh thu tien IBRM2? | 453686 | 466796 | 102,89 | 120,3
M
4 | G hin binh quin Bing | 12564 | 13543 | 14075 | 103,93 | 112,03
5 | T thye thu duong naén 2% 06,37 o | 918 . *
6 |Tykhddnduccpmac| % o0 | 100 | 100 . .
sach
7 | Ty & mnic thit thadt bich | % 19.14 | 1800 | 1526 - -
quin ndm
8 | Li nhuin tede thod Trgu | 37575 | 32500 | 51272 | 157,76 | 136,45
dong (*) |
9 | Cotirc %ménh | |12 12 |Dykién| - i
g 135

(*) Theo két qud ciia Kiém todn Nha nm:rr Khu viee IV tgi Thing bdo m 1708/TB-
KVIV ngay 30/12/2022, lgri nhuan tricde thué ndm 2021 d3 diéu chinh hdi td tir 31,523
tri¢u dang thanh 37,575 trigu déng (tdng 6.052 tri¢u dong)
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b. Didnh gid két qua thyre hign ndm 2022:

- 8an lugmg nude sach mua si tir SAWACO 14 39,200 triéu m’ gidam 4,05% so
viri ké hoach (40,853 triu m?), so vii ndm 2021 (38,192 tri¢u m’) ting 2,64%.

= San lugng nude tiéu thy dat 33,165 trigu m' gidm 1% so véi ké hogch
(33,500 trigu m’), so v ndm 2021 (30,884 tri¢u m’) ting 7,39%.

- Doanh thu tién nuée dat 466.796 tri¢u dong ting 2,89% so véi ké hogch
(453.686 trigu dong), so vidi nam 2021 (388.022 ridu ddng) ting 20,3%.

- Gid bdn binh quin dpt 14.075 dbng/m’ ting 532 ddng/m’ so vai ké hoach
(13.543 ding/m’), ting 1.511ddng/m* so vai nam 2021 (12.564 ddng/m’), tiép tye la
mire gid cao nhit so vii cie edng ty khie cia SAWACO,

- V& cong tac gidm nude thit thodt thit thu: Cong ty da nd lye rit lon tang
cuimg cong the ching thit thodt vidi nhidu gidi phip do tim sira chira rd ri, ting cuimg
kiém tra va thay dbng hd nude dinh ky, thim sdt cong tai cde DMA ¢d tv 1¢ thit thoat
nude cao,... Ty 1§ nude thit thodt binh quin ndm 2022 dat 15,26% giim 3,88% so
vird eiing ki ndm 2021 va virgt so vii ké hogeh ndim 2022 @€ ra la dudi 18% (lugng
mude thu hoi 1,232 tridu m® nude, wrong duong 8.341 tridu ddng) 43 gop phin mang
lai hi¢u qua trong hogt ddng sin xudt kinh doanh,

- Vé cing tic diu wr xdy dymg, sira chita v mua sim, Con g ty da thi cong (phait
trién mang cdp 3; cii tao, ning cip, thay thé, diu wr mang cip 3) duge 10.263/9.707
mét, dat 105,73% ké hoach, gi trj hoan thanh 14 77.930 tri¢u d 2, gidi ngin la 68,208
tri¢u ddng (twong duong 88%).

Mat ton tai:

+ Khoi lugng dy &n thyre hi¢n nim 2022 khi lén do mit phin khdi lugng khong
thire hi¢n duge trong nam 2021 chuyén sang ti théi diém djch Covid-19;

+ Ciic dy an bj chim tré va kéo dai tién 4 & giai dogn chudn bj diu tw, cdng tic
xin cip phép thi cong bj trir ngai bai véu cdu phai chir phdi hop thi cong ddng bd vai
ciic cng trinh ha ting k¢ thujt khic;

+ Mot s6 dy dn da huy hode gidin tién dd nhumg chura diéu chinh ké hogeh;

. + MOt sb de an don guyén nhin khich quan, phy thude vio don vj khic (vudmg
dén bi gidi tod, phii hep lam duimg, clu,...) nén khing thé trién khai trong ndm;

# M{t sb dyr dn a3 khai cong nhumg nhi thiu tim cach tri hodn, kéo giln tién o
thi cong d¢ chir dgi duge xem xét di¢u chinh don gid do tinh hinh bién ding ting gid
nhién li¢u va nguvén vit lidu;

+ Sur phdi hop gitra don vi cip nude voi cde don vi ¢6 lién quan vin chua duge
dé cao va diy menh trong xir Iy cdc tinh hubng phat sinh dé dy dn c6 thé trién khai
théng sudt.

- Vi nhimng chi tiéu co ban di néu, lgi nhuin trude thué dat 51.272 trigu dong.
ting 57,76% va vuyt chi tiéu ké hogeh (32.500 trifu ddng) ma Dai hii ding b
dong gino.
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1. Tinh hinh thye hi¢n cic chi tiéu tai chinh;
a. Tinh hink 1ai chinh:

Chi tiéu Nim 2021 Nim 2022 | % ting/giim
(@i dbéu chinh | (Trifu ddng)
héi 1)
1 (Tri¢u ddag)
Ting gil tr ti sin 303254 382890 2626%
Doanh th thuin 389,680 468748 2029%
LA b tir hogt dong kinh doanh 30.406 51055 67.91%
Loi nhuin khic 7169 213 .
L i o thud 37575 51272 36,45%
L i s thué 30480 40822 3,13%
T¥ K i nhuin b o e 3085 3091% 594%
fio tine: ndin 2002 dhy kidn 13.5% e ménh gid)
b. Cde chi tidu 1di chink chi yéu:
Ciie chi tiéu Nim | Nam | Ghichi
2021 2022

I, Chiticu vé ki mdireg tharsh todr
+  Hé sdthanh iodn ngin han: 203kn | 1,56k
TSLDNgngin han
+  Hi s thanh todn nhank: 1,T7n | 145En
TSLD - Himg ton ko
N ngin han
2 Chitiéuvé arailu win
+  Hiéso Mo Tong thi sin 26400 | 35
+  Hiésh Nor'Vin dd s hing I5R6% | 5552%
3 Chitidu vé ndng hee hogt dng
+  Vang qury hing tha kho: 1678 | 1953
Grich voin e b
Mg i bho binh quain
+ _ Doanh thu thudn/ Ting tii sin 128 122
4 Chitiéuvé ki ndrg sink ki
+  Hé s Loi nhudn sau thud Dioanh tha thdn TE®| &T2%
+  Hé s Lod nhudn s o Vin dsd hin 1366% | 1661%
+  Hé s Lod nhudin sau thud Ting thi sin 795% | 1068%
+  Hié s Loi nugin tir hopt 8dng kinh doonh Doach thuthuin | 7807 | 1089
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1. VE CONG TAC QUAN LY, PIEU HANH
1. Danh gia két qui hoat djng sin xuit kinh doanh:
a. Ddnh gid két qud hogt djng:

Nim 2022, mjc dis con gdp nhiéu kho khin trong san xudt kinh doanh, nhung
Cong ty di ¢d ging vurgt qua kho khin thir thich, nd Iye hodn thinh cic myc tidu dé
ra. Vi¢e thye hign ké hogeh sin xudt kinh doanh ctia Con g ty b tinh ké thira bén vimeg.

Viéc cung (mg, kinh doanh nude sach cho nhu clu tiéu ding va sin xudt cia
nhin din va khich hing trén dja bin ludn dim bdo, én dinh chit lugng, dip tmg duge
100% nhu cdu sir dyn g nude sach, gop phin vio con g téc dam bdo an sinh x3 hdi trén
dja bin.

Cdng tic quan ly, cdi tao, phit trién mang ludi cip nude vi cong tic gidm nude
khang doanh thu ludn duge quan tim diu tu, thye hién thuimg xuyén, gop phin dua
hoat diing sin xudt kinh doanh ngy cing hi¢u qua.

WNang lye dji ngd cdn b lim cong tic quin 1¥ ngdy cing ning cao, bim sit vi
dim bio yéu ciiu cong tdc dé ra; kinh nghiém thye té tich liy ngiy cing nhiéu.

Cong ty ludn hodn thianh nghia vy ndp thué dbi vai Nhi nude; viee cham lo ché
d9, chinh sich cho ngudi lao ding duge dim bio va ning cao, dii séng nguoi lao
dpng duge cii thién ding ké.

b. Nhitng tién b Cing ty dd dat drgre:

Nhicu gidi phap déng b duge trién khai mang lai hi¢u qud san xudt kinh doanh
cho dom vj vé doanh thu va Igi nhudin trude thué,...: hodn thanh tét chi ticu gidm thit
thodt nude; dim bio duy tri chi tidu 100% 1 1¢ hj din duge cung cip nude sach trén
dja bin.

Phit huy co ché khoan sin phim cho nhom vl ngudi lao ddng, gin két qud
cdng vige voi thu nhiip, ning suit lao ddng va quyén lgi ngudi lao ding. Thuimg
xuyén ra soit co ciu, chirc nling nhi¢m vy cia cic phong, ban, dji, sip xép bd may
theo hudng tinh gon, chuyén mdn hod, dip img yéu cdu nhi¢gm vy méi trong cdng tic
quan Iy ndi bj.

Ticp tyc xiy dyng, ban hanh va dp dung nhidu quy dinh, quy ché quin Iy ndi bo
di giap ning cao hi¢u qua cong tic quan 1y; cic hogt ding hop tic trao dbi k9 thuit,
diu tr, img dyng tién ich cta cdng nghé thong tin d3 duge trién khai nghy cang cb chit
lugmg v di viio chidu sdu,

Cdng tic cdi cich hinh chinh, ning cao chiit Iugng phuc vy khich hing dang
duge tich cyre trién khai; vi¢e tmg dyung tién b khoa hoc k§ thujt, ti¢n ich cong nghé
thing tin di bude dau ho trg higu qué cho cong tic quin Iy, phyuc vy khich hing.

2. Tinh hinh tai chinh:

a. Tinh hinh tdi sdn:

Tdng gid tr 14i sin ndm 2022 14 382.890 tri¢u ddng. ting 79.636 trigu ding
twong img vai ty I§ 26,26% so véi nim 2021, V& co ciu, tdi sdn ngin han chiém Iy
trong 50,16%, chi véu la tién va cde khoan twong duong tién, cdc khoin phai thu ngin
han, hing ton kho.... Niim 2022, tdi sin c6 dinh méi tang 49,105 trigu déng; trong do,
44.552 tri¢u dong 13 dilu w xdy dyng co bin hodn thinh cic h¢ théng dng cdp nuoc,
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dﬁng hé nude ¢d Iém va phit trién mang ludi cip nude nhim dam bio nhu clu cung
mp nuoe sgeh cho sinh hogt va san xudt kinh doanh trén dja bian -:!ung thin lam giam ty
I¢ lhal thodt nude trong khu vige quin I5; edn lgi 4.553 tridu dbng 14 14i sin ting do
mua sim,

Hang tén kho cudi nim 2022 gidm 13,12% so vai ndm 2021 v vong quay hing
tbn kho ting tir 1-5 .78 1én 19,53 lin; gid trj hing tbn kho cla Céng ty la I:ha cao nhim
myc dich cung clp L;p thin vit tr thi cdng cic cong trinh trong 6 thing cudi nim Iﬁl"
va diu nﬁm 2023 dé thye htén ké hoach diu tw, phit trién mang ludi, ning cip hé
théng cap nuoe, sia chita dng muc, chﬁmg Lh:ft thodat murde. Mt khic, nguyén nhin
hang tOn kho nhiéu con do chim duge cnP gidy phep cho cOng tic dio duimg, di doi
hqrp dﬂng hé nuie, ton kho lugng déng ho nude mai nhip viio cudi ndm cia gdéi thiu
ding hd nude,

b, Tink hinh ng phai tra:
- Hé 56 thanh todn ngin han: 1,56 lin
- H¢ 50 thanh todn nhanh: 1,45 lin
- Hé s6 Ng'Tong Tai san: 35,7%
- Hé s6 Ng/Von Chi sé hiru: 55,52% (*)

(*) H¢ 56 mr trén von chii s¢ hitu cao do khodn treo thu hé va chi hé ctig phi
dich vu thodt meoe va xir Iy meoe thdi, dp dung trong ndm 2022 (theo l::hnw dinh
17/2021/0D-UBND ngay 01/6/2021) nhu-ng dén thoi diém bdo edo cha cd hieimg diin
cua cor quan Nha mede ¢d thidm quvén vé thii tue ké khai vé thu ngp, Céng tv vin dang
theo ddi trén 56 sdch ké todn nlue mot khodn phai ngp ngdn sdeh Nha mude.,

Cong ty st dung ngudn von hidu qui, dong von duge bio todn, dim bdo khi
ning chi trd cho cic khodn ng dén han.

3. Nhiimg cii tién vé co ¢du td chire, chinh sich, quan ly:

- Cong tic cai cdch hinh chinh, ning cao chit luegng phue vy khich hiang dip
img chu truong xdy dyng do thj lha!l-ng minh ludn duge Cdng ty quan tim chi dao thye
hi¢n thong qua chuong trinh, ké hogch va 13 trinh thye hién cy thé hing nim. [‘.Iéng
thai ludn dm;n: lern ty xdic dinh 14 mdt trong nhimg nhi¢m vy trong tim trong didu
kién yéu cdu vé chit lugng phyc vy khﬁ.ch hing ngdy cang phai ning cao, trinh 4§
khoa hge cong nghé ngay cing phat trién.

- Cong ty ludn chit ddng hoc héi, tim hiéu va img dyng cdc gidi phip sing 190,
md hinh hay, hiu qua trong cong tic cdi cdch thi tye hianh chinh va chim soc khiach
hing, 14 m{t trong nhimg dom vj di ddu trong nhiéu hogt dong cdi tidn nghiép vu nhim
ning cao hi¢u qua quan Iy nhu xdy dymg vi dua vio hogt ddng trung tim vin hinh
mang ludi cip nu-.i'c NOC, trién khai h¢ thong quin 1y chit lugng 150, diy manh cie
dich vu tnre tuy én,...; dﬂng thini d3 img dung nhiéu tién {r.h cong nghé thong tin, ph:m
mém trong cdng tic quan 1§ va phyc vy khich hing, tao tién df quan trong cho cong
tic cii cdch hinh chinh, ning cao chit lugng phuc vu khich hiang theo chifu siu,

- Can b quin Iy vi cdng nhin lao ding duge quan tim ddo tgo, ngiy cing
trudmg thinh trong edng vi¢e, ¢6 nhitng chuyén bién rd rét, tich cyc trong nhin thirc va
hanh djng dbi vai cdng tic cdi edch hinh chinh, ning cao chit hrgng phye vu khich
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hing. Lyc lwgng lao diing ciing ngdy cing duge sip xép hgp 1§, tinh gon hon, gop
phin ning cao ning sudt lao djng va ning cao thu nhip.

- Cong tic thong tin, tuyén truyén, xiy dymg hinh anh don vi ngdy cing dugce
quan 1im va trién khai thuimg xuyén, tgo diéu kién dé khich hing nim bit thing tin,
twong tac, trao dbi, phan dnh, tir do gop philn gidi quyét thoa ding cic yéu clu cia
khich hang trong qud trinh cung cap va sir dyng nudc.

- Cong tdc xiy dymg cdng s& vin minh, spch dgp durge Ban lanh dgo Céng 1ty
duy tri, tgo mdi truimg lam viée thin thi¢n, gop phin ning cao ¥ thire, tinh thin lim
vige vi thii d phuc vu khich hang.

IV. HOAT DONG CUA HQI DONG QUAN TR] VA CAC THANH VIEN HOI
DBONG QUAN TR]

1. Céng tic quan I, di¢u hinh cia Hi ddng quin trj va cic thanh vién Hi
ding quén trj:

a. Thinh vién va co cdu HPOT:

S6 lugng b phin s& hiru va dai dign sé hitu cia cde thanh vién Hoi ddng quin
trj nhi¢m k¥ § nam (2022 - 2027) dén thini diém 1§p bio cdo nhu sau:

Gid trj co phdn: 10,000 ddng/CP

S | Hovitén | Chicdanh| Chphintrye | C6 phdn dgidifn Ghi chii
T HDQT tiép sir hitu sir hiru
S Ty K Solugmg | Ty K
hyng | % vin LA
dicu ¥ didu I
| | Bi Phom Thi| Chi  tch| 1400 | 0015 | 1658000 | 17,71
ThwhVin | HDQT (Dui ién
(ké tir ngiy vin gip
2142022 alin Tong
Congty
Ciip
S8 Gin
TNHH
: MIV) |
2 | Ong Nanin | Thshwvien'| - - | 1658000 | 1771
Dodn X Ciim dde (Dui dién
(kié tir gy vin gop
21/42022) an Tong
(I'ngt}' |
Cflprl.l.flc
TNHH
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S6 | Howvitin | Chicdanh| Chphintrye | C6 phin dai dién Ghi chii
T HDQT tiep s hilu sir hiu
6 | Ty | Sohmmg | TR
hmmg | % %o von
dicu § dicu
3 | BiNguyén Thi | Thinhvién . - | 1658700 | 17,72 |Hién B Tnamg
Rio Chu Ry - e Kiém todn ndi
(ke tir thing (Drd din et
4202) vingop b Tong Clng ty
Cngty TNHHMTV;
Cliprui: [4 thich viin
53 Gén BKS CTCP Cip
TNHH m::':'l‘nragﬁm:i
MIV) CTCP Clp ma
2 o ) Cholim.
4 | BiNanén Thi | Thinhvién . . - - |Hén B Tnamg
KiuNewdt | g ban TO chire Pring
e iy/Tosimg. ping
Td chix — Nhin
sr Tong Cong ty
Ciip e S8 Gen
- TNHHMTV;
la thénh vién
HDQT  CICP
Cip mnc Tin
= 2 = . Hoa, -
5 |Ong  Ten| Thichvitn . - | 936000 | 1000 Hi';an;!'iﬁTc’rg
Quang Plunmg (ké tir thing (D i Geim dic Ngin
A2022) vingip hng — TMCP
oinNgin Png A
hing
T™CP
. i Ping A) =
6 | Ong Ta | Thinhvién - . . - | Hién i Gidm dic
CummglLim | a.d y thii qun o
uﬂnl;ﬁg ngun ohin b
Ngin hing
TMCP Ping A;
La thinh wvién
HOTV Cing ty
TNHH ~ MTV
Chimg  khain
EL'TEE"']*'EWE
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| 86 | Hovatin | Chircdanh Cophdntrye | C phin dgi dign Ghi chil
TT HDQT tiép si hiru sir hiru
So | Tyk | Shhrymg | Ty
hmmg | Yoy %a von
dieu i dicu i
7 |Ong HO Lé| Thinhwiin | 478050 | 511 . - | Hign ki thinh vién
Minh ¥ P HDQT  CTCP
ey Cing toh Gino
thing Cong
d'l[‘l.'hr 5
4 tewh wén
HDQT — CICP
Ciip mnic Tnmg
An

* Ni dung lién quan thanhk vién va co cdu HPQT:

Trude diy, thye hi¢n theo quy dinh tai Nghj dinh s& 71/2017/ND-CP ngay
06/6/2017 cia Chinh phi huémg dan vé quan trj cong ty ap dung ddi voi cong ty dai
ching, dé hoin thi¢n nhin sy tham gia Hoi ddn £ quin trj v wr cdch 1a thanh vién Hi
ddng quan trj dc 13p, tai ky Dai hoi cb ddng thuimg nién nam 2018, Cong ty di trién
khai vi¢e miri ¢6 dong tham gia dé eir, tmg cir 02 thanh vién Hi dfmg quan trj dc ldp
nhi¢m ky 2017 - 2022, nhung khéng c6 cd ddng ndo tham gia dé e, img cir. Do do,
Dai hi ddng cb dong thing nhit thang qua viée ghi nhin (tai Nghi quyét va Bién ban
Dai hoi) vé vige Cong ty i trién khai vigc mdi ¢ ddng tham gia dé cu, img cir 02
thinh vién Hji dong quan trj dc 1dp nhigm ky 2017 - 2022, nhung khéng c6 b dong
nao tham gia dé cir, (mg cir.

Theo quy dinh cia phip lujt, ti Dai hii ¢d dong thuémg nién ndm 2022, Céng
ty Co phin Ciip nuée Bén Thanh da tién hinh biu Hoi ddng quan tri, Ban kiém soat
nhi¢m ky mai (2022 - 2027) do Hi ddng quan trj va Ban kiém sodt hét nhiém ki. Do
do, khi giri thuy mai hop cho cd dong, Hoi ddng quan tri da gl kém céc bidu miu, tai
ligu ¢6 lién quan dén vife dé cir, img cir thinh vién Hpi dﬁnF quén tri, Ban kiém sodt
dé cb dong thyc hién quyén dé e, img cr cia minh. Co cdu td chirc, tiéu chudn va
diéu ki¢n lim thanh vién Hoi ddng quan trj ddc lip duge quy dinh cu thé trong tai liéu
dai hji. Tuy nhién, Cdng ty C6 phin Cip nude Bén Thanh khong nhin duge hd so dé
cir, img cir clia co dong,

Theo tinh hinh thye 1€, khong ¢6 ¢ dong dé cir, img ctr vio Hji ddng quin trj
théa dicu ki¢n 13 thanh vién dc Idp va Pai hji dong eb dong thudmg nién ndm 2022 da
biu 7 thanh vién Hji dong quan trj nhiém k¥ 5 ndm (2022 - 2027), nén hién tai co ciu
thanh vién Hoi ddng quin tri tai Cong ty C6 phin Clp nude Bén Thanh khong co
thanh vién die 1ip Hoi dbng quin trj theo quy dinh tai Lujt Doanh nghi¢p 2020 va
khodn 4 Diéu 276 Nghj dinh s 155/2020/ND-CP ngiy 31/12/2020 ciia Chinh phi quy
dinh chi tiét thi hanh mdt s didu cia Lujt Chimg khodn. Do viy, thie té trong qud
trinh hogt djng, mjc di di quan tdm thyc hi¢n vige moi thanh vién tham gia Hoi dong
quan trj vai tr cich thanh vién djc 1p, nhung Céng tv chua tim duge nhin lire dam
dwong vj tri thinh vién Hoi ddng quan trj dic 1ip dé thye hién quy dinh vé s lugng
thanh vién Hi dong quin trj dic 1ip.
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b. Cdc tiéu ban thujec HPQT:  Khong co.

Nim Iﬂlﬂ Cong ty cd thinh 1ip B phin kiém todn ndi bd theo quy dinh tai
Nghi dinh s& 05/2019/ND-CP ngdy 22/01/2019 cia Chinh phi.

c. Hoat ding cua HDQT:

Nam 2022, Hji ddng quin trj da ditu hanh hn;,u ding cua Cdng ty thong qua 04
phién hop Hi dun quan tr| v cdc ¥ luén biéu quyét bing viin ban gina cde ph1én hcrp
(bao gﬁm 17 lin 1?} ¥ kién biéu quyét bing viin ban). Céc hd so td chire Iy ¥ kién
bi¢u quyét nay duge IJn.n: hi¢n theo ding thd tyc quy d:nh cua Lujt Doanh nghi¢p va
cde viin bin huémg din ¢6 lién quan, ding Quy ché Td chire va hogt ding cia Hi
dnng quan trj v cd sy gidm sit cia Ban kiém soat Cong ty (cdc hd so 1y ¥ kién Hoi
ding quin trj déu duge gii cho cdc thanh vién Ban kiém sodt theo ding thé thire, ndi
dung vii thiri hgn nhu doi voi cie thinh vign Hji ddng quan trj).

N1 dung -:hu véu cia cic phién hop vi cac hd so ldy ¥ kién bidu quyét ciia Hi
dong quan trj bao gém:

- Céc ndi dung lién quan dén vige thye hién cic chi tidu ké hoach san xudt kinh
doanh trong nim;

= Cic nii dung lién quan dén hgp ddng mua ban si nude sach gitta Cong ty v
Tong Cong ty Cip nudce Sii Gon;

- Céc ndi dung lién quan dén lwomg, thudme, phic lgi cho nguii lao ding:
- Céic ndi dung lién quan dén chng tic quin 1y, didu hinh khic.

Nam 2022, Hpi dong quin trj d3 ban hanh 47 nghj quy ¢t va 08 quyét dinh lién
quan dén cong tic quin 1y, diéu hanh thudc thim quyén cia Hii ddng quén trj.

Hm:.l dung cita Hoi dong quan trj trong nim 2022 dim bdo tuin thu theo quy
r.!mh tai Didu 1¢ Td chire vii hoat dong Cang ty, Quy ché Tb chire va hogt ding cla H{u
ding quin trj d3 ban hanh, cic quy dinh khic cia phip lujt trong vige ?uan Iy, diéu
hinh don vi va dudi sy gidm sit cda Ban kiém sodt Cong ty. Cic vin dé thude thim
quy én cua Hji dﬂng quén trj déu duge Chi l|-|:]‘l Hii dong quan tr] va Gidm dbe Cﬂmg
ty bdo cio Hji dung quan trj xem Xét v quy é dinh dudi sy gmm st ciia Ban kiém
soat Cf-ng ty. Cde thanh vién Hdi dong quin tri, Ban kiém sodt déu duge thong tin kip
thiri vé tinh hinh hogt djng clla Cong tv.

Vigc cing bé théng tin ludn tudn thd quy dinh cua phap ludt, dam bdo tinh minh
bach, khich quan, phin dnh trung thyre tinh hinh hogt djng cia Cong ty.

Hoi dbng quin trj di ciing Ban Gidm dde td chire Dai hoi ¢b dong thuimg nién
nim 2022 theo ding quy djnh, trén co sir d6 43 tdng két hoat ddng sin xudt kinh doanh
['*‘-J{Ix[}] nim 2021 vi dé ra dinh hudng cho hoat dijng Cong ty trong nim 2022. Pai
hii d tién hanh biu Hji ddng quin m Ban kiém sodt nhigm lu. mdi (2022 - 2027) do
Hoi ding quin tri va Ban kiém sodt hét nhi¢m k¥,

d. Hogt ding ciia thanh vién HPQT dpc lip khdng diéu hanh: Cic thanh vién
HBOT thyre hién nhi¢m vy cta minh theo sy phin cdng cia HPQT.,

e. Hogt djng ciia ede tiéu ban trong HPQT: Khing co.
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f. Dio tgo quin trj Céng ty: Céc thanh vién HPQT, BKS, Ban gidim dbc, K&
todn trudmg va Ngudi phy trich quan triThu ky Cong ty duge tgo diéu ki¢n tham dy
cdc chuong trinh dao tao ngin han thudc linh vyre lién quan khic.

2. Hogt dijng gidm sit cia H)i ddng quin tri ddi véi Gidam dde va cie cin
b{ quan Iy khde:

Hoi ddng quin tri gidm sit diy da Gidm dde va cic can bd quan ly khic trong
vigc trién khai thye hign cic nghj quyét, quyét dinh cia Dai hi ddng cd dong va Hoi
dong quan trj. Hing quy, Gidm ddc 1jp bio cdo mdt sb chi tiéu tai chinh gii Hpi dong
quin trj; dbng théd, qua cde budi hop ctia Hi dong quan tri, Gidm déc Cong ty bio
cio tinh hinh sin xudt kinh doanh dén thii diém hién tgi ciing nhu phuong huing
trong thiri gian t4i dé Hji ddng qudn trj cd v kién chi dao.

Thing qua viée thye hién chirc ning gidm sit trén, cho thiy Gidm déc va cic
cian b quan Iy khic di thye hi¢gn cong tic diéu hinh, quin Iy ding chirc ning, nhi¢m
vig, quyen han theo quy dinh; ddng thini co sy phii hop chit che gitra Gidm dic v che
cin bi quan 1y khic nhim hoin thanh chi tidéu do Dai hoi dong co dong giao; cha djng
xir Iy Kip thiri ede viin dé phat sinh trong cong tic quin Iy, diéu hinh; & ra nhimg bién
phép, gidi phap tich cye dé thire hién tht nhit nhidm vy san xudt kinh doanh.

3. Thii lao cia Hji ddng quin tri:

* Do véi this lao:

Tai Dai hoi ¢d dong thudmg nién ndm 2022, Dai hi ddng cd dong bidu quyét
thong qua mire thi lao cho cic thanh vién HDQT, BKS trong nim 2022 nhwr sau:

- Thinh vién HDQT : 6.000.000 dbng/nguini/thing

- Thanh vién BKS : 3.500.000 ddng/nguirithing.

(Rigng Chu tich HDQT, Trudng BKS do dim nhin cdng tic chuyén trich nén
khong nhiin thi lao).

* Doi véi tién hrong:

= Cha tich HDQT, Trudmg BKS (khéng hudng thi lao) hudmg luong chuyén
trich theo h¢ thong thang bing luemg cia doanh nghiép (4p dung Thing

172015/ TT-BLDTBXH ngay 22/4/2015 vi Thong tu 28/2016/TT- BLDTBXH ngiy
01/972016).

- Cic thanh vién trong Ban Gidm dbc hudmg luomg ngudi quin 19 chuyén trich
theo h¢ thing thang bang luong cta doanh nghi¢p (dp dung Thong tr 17/2015/TT-
BLDTBXH ngiy 22/4/2015 va Thong tur 28/2016/TT- BLDTBXH ngiy 01/9/2016).

* Dbi véri tién thuimg:

Can cir lgi nhudn sau thué v sau khi da trich cic quf theo quy dinh, Dai hii
ding c6 dong s& quyét dinh quy thudng cy thé cho Ban qudn 1¥, diéu hanh. Cin cir que
thuimg do Dai hi ddng cd dong thong qua, Cong ty s& phin phdi cho cic thinh vién,

* Cic lyi ich khidc:

Neodi tién luong, thi lao, tién thuémg d3 trinh bay trén, ngudi quin Iy cong ty
durge trang bj cic phuong tién va dung cu lam vide dé phye vu cong tic theo quy djnh.
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V. DANH GIA CHUNG:

Nim 2022 tinh hinh kinh té xa hdi va mdi truimg kinh doanh con nhiéu khé
khan, tuy nhién Hji ddng quin trj cing Ban Gidm ddc v tip thé CB-CNV Cong ty d3
cd ging vurgt qua kho khin thir thich, nd lye dé thyre hién cdc chi tiéu ké hoach do Dai
hi ¢ dong va Téng Céng ty Cdp nurde Sai Gon — TNHH MTV dé ra; dim bio thyue
hign vigc cap nudc an todn, chit lugng dn dinh; dip (mg 100% nhu chu sir dung nude
sach, gop phﬁn vio cong tic dim bio an sinh x4 hji trén dja ban; dim bio thye hién
cde nghia vy vai ngin sdch Nhi nude, quyén Igi cho khich hing, cb dong va ngudi lao
dong.

Tran trong kinh trinh Dai hdi déng ¢d dong./.

Neri nhin: TM. HQI DPONG QUAN TR]
- Cb ddng Clng ty; - CHU T|CH

- Thanh vién HROQT Cong ty; 2L AT

- Thinh vién BKS Cdng ty; e i,

- Ban Gidm dbc Céng ty;

« Luu: VT, HROT,
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cﬂmwcﬂnﬁwu@mﬁ;ufwnm CONG HOA XA HOLCHU NGHIA VIET NAM
BAN KIEM SOAT Dije lip - T do — Hanh phic

Thersh pho Ho Chi Mind, ngdyy 03 thcdg 4 mim 2023

S&: OB /BC-CNBT-BKS

BAO CAO THAM BINH TINH HINH HOAT DONG SAN XUAT KINH DOANH;
BAO CAO KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2022

Kinh giri:  Dgi hi ddng cb ddng Cong ty

Cén cir:

- Lujit Doanh nghi¢p sb 59/2020/QH 14, e6 higu lye ngay 01/01/2021;

- Lufit Chimg khodn sd 54/2019/QH14, o higu lye ngiy 01/01/2021;

- Didu 1§ Td chire va hogt ddng cia Cong ty;

- Quy ché Hopt ddng cia Ban kidm sodt Céng ty;

- Bdo cdo tai chinh nam 2022 (43 kiém todn) cta Cong ty;

- Bdo cdo cia Hoi dong quan trj vé cdng tie quan trj Cong ty nam 2022,

Ban Kiém sodt kinh bdo cdo DPai hl;u ddng ¢ dong tinh hinh hu:,lt d:;bn g cua Ban

Kiém sodt vi két qui hoat djng sin xuft kinh doanh cia Cong ty Cd phin Clp nude
Bén Thinh nim 2022 nhy sau:

. BAO CAO THAM DINH TINH HINH HOAT DONG SAN XUAT
KINH DOANH NAM 2022

1. Tinh hinh hogt djng sin xufit kinh doanh nim 2022:

Trcn co siv dinh hudmg phdt trién kinh doanh ndm 2022 thing qua tai Bai hoi
dong co dong thuimg nién ng.w 21 thing 4 nim 2022 , két qua thyc hign mdt sd chi
tiéu sin xudt kinh doanh chii yéu cia Cong ty nhu sau;

Chi tiéu Donvj | Kéhoach | Thye hifn | Ty 1§ %
tinh nim 2022 | nidm 2022 | thye hign
1 ] 3 4 5=4/3
1. San lugng nude mua si Trigum! | 40853 | 39200 | 9595
2.8in lugng nudc tiduthy | Tridum® | 33500 | 33,165 | 99,00
3. Doanh thu bdn hing vi cung cip | Tridu 455,686 468.748 102,87
dich vy. dong L
Trong dé: Doanh thu tién nude B 453686 | 466.796 | 102,89
4.Gidbinbinh quinndm 2022 | DPong | 13.543 | 14.075 103,93
5, Ty 1¢ thit thodt nude binh quin % 18 15,26 .
nam2022
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Chi ti¢u Donvi | Kéhogch | Thychign | T3 1§ % |
tinh nim 2022 | nim 2022 | thye hign
1 2 3 4 5=4/3
6. Ty 1¢ thyc thu tién nude duong % 100 99,15
nién e e i
7. Ty I¢ h$ din s dyng nudesach | % 100 100 I
8. Lgi nhudin trude thué Tri¢u 32.500 51.272 157,76
— | dong | =
9, Cd tirc %w/'ménh 12 Dy kién .
gid 13,5%

Ban Kiém sodt théng nhit véi cdc két qua dat duge nhr trén ciia Cong ty C6
phin Cdp nurdc Bén Thinh va c6 mdt sé nhin dinh sau:

- Tong doanh thu ban hing vi cung cip dich vy dat 468.748 trigu ding, ting
2 87% so vai ké hoach dé ra, chi véu 13 doanh thu tir hoat ddng cung cdp nirde sach.

- Tuy sin lugng nude tiéu thy dat 33,165 triéu m’ thip hon 1% so ké hoach nim
2022 nhung doanh thu tién nude viin dat 466.796 tridu ddng ting 2,89% so vai ké
hogch do ting gid bin binh quin, ey thé gii bin binh quin nim 2022 14 14.075
dong/m’ ting 532 ddng/m’ so véi ké hogeh, tiép tuc 13 mirc gid cao nhit so véi cdc
cong ty khac cia SAWACO,

- Bén canh d6 Cong ty di trién khai nhiéu gidi phip chéng thit thodt nudc dat
hi¢u qui cao nhr chi ddng ting cuimg cong tic do bé va sira bé ngam, kiém tra van
bude hd trg cong tic do bé, cong tde thay ddng hd nude dinh k¥ vi cdc ddng hb sy cb,
thim sdt cong tai cac DMA cé ty 1¢ thiit thodt nudce cao,...dd kéo gidm ty 1¢ thit thodt
nude xuong con 15,26% gép phin gidm chi phi mua si nude sgch, mang lgi hi¢u qua
trong hogt ddng sin xudt kinh doanh cia Cong ty.

- Vé thyre hign chi tidu t¥ 1¢ hé din dugec cip nurde sach: Cdng ty 43 hodn thinh
100% hi din trén dja bian duge cung cip nurde sach tir nim 2013 va tiep tye duy tri tit
chi tiéu nay.

- Li nhujn trwée thué thye hign duge 51.272 trigu dbng, ting 57,76% so véi ké
hoach nim 2022, Vi két qui ndy Cdng tv c6 thé diam bio thye hién cde nghia vy véi
Ngin sich nha nude, quyén lgi cia ¢b dong va ngudi lao ding.

- Dy kién mirc ¢d tirc nim 2022 1a 13,5%, ting thém 1,5% so véi mire da duge
Dai hoi ddng cd dong thuimg nién nim 2022 théng qua.

Qua két qua trén cho thdy, tjp thé CB-CNV Cong ty di ph:i.n ddu thyre hign tht
nhimg chi tiéu ké hoach do Pai héi ¢ ding va Téng Céng ty Cip nude Sai Gon dé ra,
Vi¢c cung img, kinh doanh nuée sach cho nhu clu tiéu ding va sin xuit cia nhin din
vi khich hang trén dja bin ludn dim bao, én dinh chit lugng, dip (mg duoc 100% nhu
cau sir dyng nurde sach, gop phin vdo cong tic dim bio an sinh xa hoi cua Thinh phé.

Cic ché do phic i, quyén lgi cia ngudi lao dong duge thye hién ding Lujt
lao ddng, théa wie lao ddng: viée chi trd luong hang thing duge thye hi¢n ding hgn;
cic ché dd thi dua khen thudmg ciing nhur cde khoin phic Igi duge thye hién diy di
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theo ké hogeh dé ra, dim bio tién lwong va thu nhip cia ngudi lao djng ting hing
ndm fuwong (mg vii ndng sudt lao ddng va két qua san xudt kinh doanh.

2. Thiim djnh tinh hinh tai chinh nim 2022:

Trong ndm 2022, Cong ty da thye hién tht %L;I]FEI dinh s 1163/QD-KTNN ngay
26/08/2022 cia Téng Kiém toin Nha nude; T kiém todn sb 2 thude Poin Kiém todn
Nhi mrde Khu vige IV di tién hinh kiém todn Bdo cdo tii chinh, cdc hoat ding lién
quan dén quan ly, sir dung vin, tai sin nha nude nim 2021 cia Cong ty tir ngay
13/9/2022 dén ngay 21/9/2022. Thye hién theo kién nghj ciia Kiém todn Nhi nude
trong bio cdo két qua kiém todn, Cong ty dii diéu chinh hdi 16 sb ligu thye hién nam
2021, gbm: diéu chinh ndp bd sung tién thué dit tir nim 2019 dén nam 2021 do Cyc
Thué Tp.HCM thay ddi don gid thué dit; giam chi phi trich trude do sira bé quy 4 nim
2021; phin bd Igi chi phi cong cy dung cy nim 2021; gidm gid vén mua si thing
12/2021 wong (mg vai doanh thu tién nude thye té phat sinh tgi thing 12/72021; do viy
lgi nhugin thyre hién ndm 2021 ting 6,052 tv ddng.

Ban kiém sodt thng nhit véi cde ndi dung cua Bdo cdo tdi chinh nam 2022 cia
Cong ty di duge kiém todn bai Céng ty TNHH Hang Kiém toian AASC vdi nhjn dinh
chung nhu sau: Béo cdo tai chinh di phin dnh trung thye va hop 1y, trén cde khia canh
trong véu, tinh hinh t4i chinh caa Cdng ty ti thoi diém 31/12/2022, ciing nhu két qui
hogt ding kinh doanh vi luu chuyén tién t¢ cho nim tai chinh két thic cing ngay; phi
hop vai Chudn mye, Ché d ké todn doanh nghigp Viét Nam vi cde quy dinh phap Iy
co lién quan dén vige 1ip va trinh bay Bdo cdo tai chinh,

Dénh gid khai quat thyre trang tdi chinh va két qua hoat ding kinh doanh caa
Cong ty thdng qua mt sb chi tiéu tai chinh co bin ti thivi didm 31/12/2022 nhu sau:

1 sé Nim 2021
T Chi tiéu (43 di¢u | Nim 2022
chinh hdi td)
1| Chi tiéu vé khi ning thanh toén: - .
- Kha nang thanh toan hi¢n hinh (TSLD/NNH) - 203lin | 1,56 lin
_| - Khi ning thanh todn nhanh (TSLD-HTK/NNH) | 1,77lin | 145 lin.
2| Chi tiéu vé co chu vin: - N
| = Ng phii tré trén tng ti sin N 26,40% | 35,70%
| = Ny phii trd trén vin chi sé hitu 35,86% |  55.52%
3 | Chi tidu vé ning lyc hogt dong: =
| = Vong quay hing ton kho (GVHB/HTKBQ) 1678 | 19,53 |
% - Doanh thu thudn trén téng tai san 128 122 |
4 | Chi tiéu vé khi nin g sinh lii: _ - B
|+ Ty sufit Igi nhuin sau thué trén doanh thu thudn 7,82% 8,72%
| = Ty suiit Igi nhujn sau thué trén tong tii sin 7.95% |  10,68%
| = Ty suit lgi nhudn sau thué trén vén chasdhiu | 13,66% 16,61%
| éﬁ'hsuma: E:le}:uan tir hogt dong kinh doanh trén 7.80% 10.899%
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Thing qua dinh gid mt s6 chi tiéu tai chinh co bin néu trén thé hign trong nim
2022 Cong ty da bao toin vi phit trién ddng vdn c6 hi¢u qui, dim bdo kha ning chi
tra cho cde khodn ng dén han.

- Chi tiéu vong quay hing tdn kho ting 2,75 lin 6 chidu hudng t6t do Cong ty
diy nhanh viéc thanh quyét todn viit tr cic dy n xdy dyng co bin trong nim, tuy
nhién gid tri hang tdn kho vin cén cao nhim chi dong cung cip kip thai vit tu thi
cong cic cdng trinh XDCB, ddng thiri tdn kho lugng ddng hd nude mai nhip vio cubi
nim cla gdi thiu dong hd nude. Tuy nhién Cong ty cdn ddm bio thye hign dung quy
dinh vé quan Iy tdi chinh, duy tri dy trir hang tén kho theo han mirc Hoi dong Quan trj
di thong qua.

Tong két v so sanh cdc chi tiéu clia Cong ty o lién quan dén két qua kinh
doanh cho nim tdi chinh 2022 dugc thé hién nhu sau:

Bem vi tinh: dong

Chi tiéu Két qui nim | Kétqui ndim | Ty 1§ %
2021 (da diéu 2022 thyre hin
chinh hbi t) 50 Viri

nim
2021
A 1 F A=2/1

. Doanh thu bin nude sach va | 389.679.505.086 | 468.747.514.020 | 120,29
cung cip dich vy

2. Gid vén hing bin 1261.748.271 490 304.430.065.852 | 116,31

3. Doanh thu hogt dong tii chinh 1.132.040.771 | 1.953.197.655 | 172,54
4. Chi phi tai chinh 1.654.233.130 | 1.461.486.514 | 8544

S. Chi phi bén hing §5.955.115.363 | 63.171.915.563 | IIZ.EH_I]_.
6. Chi ph I_q_L!E:l"_d_ﬂ:ﬁl? nghiép 41.047.788.613 su.s'né. 168.200 | 123,22

7. Thu nhip khic ~ 7.877.769.708 854.880.086 | 10,85

8. Chi phi khic 708.995.660 |  641.800.594 | 90,52
9. Téng lgi nhudn trude thué _ 37.574.911.309 | 51.272.1 55.038 136,45
10. Téng lgi nhufin i b 30480046091 | 40.881.859.642 | 134,13

Vai nhimg chi tiéu co bin néu trén, Igi nhufin trrde thud thire hign duge 51,272
tri¢u ddng, ting 36,45% so vai thye hién nim 2021, ting 57,76% so vai ké hoach ndm
2022, Véi két qua nay Cong ty c6 thé dim béo thye hién cic nghia vu vai Ngin sich
nha nude, quyén lgi cia ¢d dong va ngudi lao dong.
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1. BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2022

I. Tinh hinh nhin sy cia Ban kiém sodt trong nim 2022:

Tai phién hop Dai hji ¢O ddng thudmg nién vio ngiy 21/4/2022 cia Cong ty di
biu ra Ban kiém sodt mdi nhigm ky 2022-2027 gom ¢6 03 thinh vién nhur sau:

1. Ba Nguyén Thj Thu Huong — Truémg Ban Kiém sodt
2. Ba Pham Thj Phuong Linh — Kiém sodt vién
3. BA Pham Thién Trinh — Kiém sodl vién
(Riéng Trudng Ban kiém sodt dim nhin cong tic chuyén trich tai Cong ty)

2. Tinh hinh thye hi{n nhifm vy cia Ban kiém sodt trong nim 2022:

Trén co sé chirc ning, nhi¢m vy duge quy dinh tgi Didu 1¢ va Quy ché gu:’m tri
Cong ty, Quy ché 1d chire va hogt djng cia Ban kidm soat, Ban Kidm sodt d2 tidn hinh
thyre hién céc cong viée chi ﬁ-u nhur sau;

- Hoan tit Bdo cdo thim dinh ciia Ban Kiém sodt vé tinh hinh hoat dong sin
xudt kinh doanh ciia Cong ty nim 2021 va dé xudt Cong ty kiém todn doc 1ip kiém
todn bio cdo tai chinh nim 2022 cia Cng ty trinh Dai hdi ddng ¢d dong thuimg nién
nim 2022 thong qua; Hodn tit Dy thio to trinh vé vi¢e phé duyét ban hinh Quy ché
hogt ddng cia Ban Kiém sodt Cong ty (sira ddi, bd sung) trinh Dai hdi dbng cb dong
thuimg nién ndm 2022; Phdi hgp ciing Cong ty td chirc thinh cong Pai hii cb dong
thudmg nién ndm 2022,

- Gidm st cong tdc quin Iy cda H)i ddng quin trj v cdng tic didu hinh cia
Ban Gidm dde Cong tv.

- Tham dyr céc budi hop giao ban dinh k¥ hing thing ciia Cong ty.

- Tham dy cdc phién hop cia Hji ddng quin tri; gidm sdt vige thye hi¢n liy ¥
kién bicu quyét cia cdc thinh vién Hji ddng quin trj bing vin bin.

- Gidm sdt vi¢e thye hi¢n Nghj quyét ciia Dai hdi déng cd dong va Nghj quyét
ciia Hi ddng quan trj.

- Ri sodt cdc bio cdo tai chinh hing quy cia Cdng ty; Thyc hién ché dd bio
cdo dinh ky cho Hji dong thanh vién, Kiém sodt vién Tdng Con g ty theo quy djnh.

- Phdi hgp vai cic b phin lién quan gidm sit cong tac kiém ké hoa don tién
nurde ton thu hing quy cia Cong ty; gidm sat vige kidm ké 1ai san, vit tr phuc vy cong
tic lip Bio cdo tdi chinh bin nién va nim 2022 cia Cong ty; gidm sit kiém ké ton qu¥
tién mit nim 2022 cia Cong ty.

Diénh gid két qua thye hién: Trong nim qua, Ban kiém sodt thye hi¢n nhiém vy
thong qua vi¢c ri sodt s li¢u bdo cio tai chinh, gidm sét tinh hinh hogt ddng cia Cong
ty dim bio tuin thi ding cic quy dinh cda phap lujt, Diéu 1& td chire vi hoat ding ciia
Cong ty va vige thye hién Nghj quyét cia Dai hoi déng cd dong. Trong théri gian i,
dé gop phin cing vai Cong ty trong viée ting cuimg cdng téc kiém tra, gidm sit dé
cong téc quin Iy duge chit che hon, Ban kiém sodt s2 trién khai thye hign chuong
trinh kiém tra chuyén dé cy thé. Trong qué trinh trién khai, t& chirc thye hién nhiém vu
kiém tra, Ban kiém sodt dim bdo tudn tha khiing giy gifn doan diéu hinh hogt djng
kinh doanh cia Ban Gidm dic Cong ty.
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3. Cic cuje hop cia Ban Kiém soat:

- Phién hop ngay 11/3/2022: Thing qua Dy thio Bido cdo ciia Ban Kiém sodt vé
thim dinh tinh hinh SXKD nam 2021 cia Céng ty, dé xult Cong ty kiém toan dic lip
ki¢m todn bdo cdo tai chinh ndm 2022; thio ludn, déng gop ¥ kién vé cde ndi dung hop
Héi dong Quin trj Cdng ty phién hop thir 16; thdng qua tiér trinh vé vige phé duyét ban
hanh Quy ché hoat dong cla Ban Kiém sodt Cang ty (sira ddi, bd sung) trinh Dai hii
¢t dong thuimg nién nim 2022,

- Phién hop ngay 28/4/2022: Ké hoach hoat ding ndm 2022, ra sodt bdo cdo 1ai
chinh quy 1.

- Phién hop ngiy 15/7/2022: Két qua thye hién cong tic quy 11, thio ludn cic
ndi dung chudn bj hop Hoi ddng Quan trj Cong ty phién hop thir 2.

- Phién hop ngay 21/11/2022: Két qua thye hign cong tdc quy 111, thio luin cic
ndi dung chuin bj hop Héi dong Quin trj Cong tv phién hop thir 3,

- Phién hop ngay 26/12/2022: Thao lujn co ¥ kién ddi vai Dy thio Dé én co cdu
lai doanh nghi¢p giai doan nim 2022-2025 cua Cong ty.

Trong qud trinh lim vi¢e, Ban Kiém sodt thutmg xuyén trao ddi cdng vige qua
cde phuomg tiégn Email, dién thogi dé ndm bt thong tin kip théd, lién tue.

3, Tién lwomg, thii lao cia Ban Kiém soat:

Tai Dai hoi ddng cb dong thuimg nién nim 2022 d3 bidu quvét thong qua mire
thii lao cho céic thinh vién Ban kiém sodt tron g ndm 2022 nhur sau:

+ Kidm sodt vién : 3.500.000 ding/nguirithing.

(Riéng Trudmg Ban kiém sodt do dam nhin cdng tic chuyén trich nén khong
nhan thu lao).

Trudmg Ban kiém sodt huémg lwong chuyén trich theo hé thing thang bing
lwong cia doanh nghi¢p (4p dung Thong e 172015/ TT-BLDTBXH ngiy 22/4/2015
va Thing te 282016/TT- BLDTBXH ngay 01/9/2016).

Cdng ty di chi va hach todn tién lwong, thudmg v cde lgi ich khic cho Trudmg
Ban kiém sodt v tién thi lao, tién thuémg cho cic Kiém sodt vién theo ding quy djnh.

4. Két qua gidm sit cng tic quin Iy caa Hi ddng Quin tri:

Hi dong quan trj Cong ty hogt ddng ding quy dinh theo Didu 1¢ td chirc va
hoat dgng ctia Cong ty, thye hi¢n ddy di ché dd hop dinh k¥ tai try s Cong ty v td
chire liy y kién cdc thinh vién Hoi dong quan trj bing van bin gita céc phién hop ddi
viri cde viin dé cip bich lién quan dén hogt ddng sin xudt kinh doanh dudi sy gidm sit
cua Ban kiém sodt Cong ty. Céde nghj quyét ciia Hoi dﬁng quan trj phi hgp véi Lujt
Doanh nghiép, Dicu 1§ Cong ty.

Trong ndm 2022, Hji dong quan trj di kip thiri thdng qua céic ndi dung lién
quan dén viée thye hién cic chi tiéu ké hoach sin xudt kinh doanh, lién quan dén hgp
ddng mua bdn si nude sach vai Tdng Cong ty Clp nudc Sai Gon, lién quan dén tién
lramg, thudmg va cie khodn phic Igi ctia nguin lao ding, céic ndi dung lién quan dén
cong tic quan 1¥, didu hinh cia Cong ty,
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_ Nhin chung, Hi ddng quan trj da kip thiri chi dgo gidi quyét thio gb cic vudmg
mde kho khan trong san xudt kinh doanh, tgo diéu ki¢n cho Ban Gidm dic di¢u hanh
sin xuit kip thir, hodn thinh céc chi tidu tai chinh theo ké hoach dé ra.

5. Két qui gidm sit cdng tic diéu hianh cia Ban Gidm dbe Céng ty:

- Ban Gidm dic Cong ty da trién khai thye hi¢n diy di v nghiém tic cic Nghj
quyét cia Hi ddng Quan tr, chdp hanh nghiém chinh chinh sdch, quy dinh cia Nhi
nurdre trong diéu hinh san xudt kinh doanh. Chi djng lip ké hoach quén 1y, diéu hanh,
sir dyng vin, t4i san, lao ding, thyre hién diy di nghia vy dbi véi Nha nurde va ché dg,
chinh sich ddi véi ngudi lao dong.

- Tiép tye img dung nhing ti¢n ich cia cong nghé thing tin dé phyc vy con g the
qudn Iy va san xudt kinh doanh dat hi¢u qua cao, Cong ty ¢6 nhing cii li:‘:n;: vé co cdu
to chire, chinh séch, quin 1y nhu: img dyng cdng ngh¢ mai trong quan Iy cdp nude, ¢
nhimg bude djt phi trong chuong trinh edi cdch hinh chinh, ning cao chit lugng phuc
vt khich hang,

- Thurémg xuyén thyre hién kiém tra, eidm sat viée mua sim vit tu, trang thiét bj:
kidm ké vit tu, ti sdn va xir 1y viit tu, ti sin sau kiém k& tb chire diu thiu mua sim
vilt i, miay mac thiét bj ding quy dinh.

- Thye hi¢n nghiém ché d kiém toin djc 13p, bio cho dinh ky theo quy dinh
ddi vai cdng ty dai ching; thye hién ché d cong bd thong tin dinh ky va bit thuimg
trén thi truémg chimg khodn nhanh chong, kip thiri, dim bdo tinh minh bach, khach
quan, phin dnh trung thye tinh hinh hogt ddng clia Cong ty.

6. Dinh gid sy phdi hgp hoat djng cia Ban Kiém soat va Hji ddng quin
tri, Ban Gidm dic dieu hanh vi cic cin b quin Iy khie:

Trong nim qua, trén co s& nhi¢m vy duge phin cong, cic thinh vién Ban Kiém
sodt thyre hign chirc ning gidm sit cdng tic quan Iy, dicu hanh cia Hi ddng Quin tri,
Ban Giim ddc va hoat ddng sin xudt kinh doanh ciia Cong ty thing qua cic bio cdo
hoat dong sin xult kinh doanh va ddu tr xdy dyng, bio cio tai chinh hing quy, nim
cia Cong ty vil gidm sit vige thye hién 1y ¥ kién biéu quyét cia cde thanh vién Hoi
ddng quin trj bing vin bin.Viée kiém sodt duge Hoi ddng quan trj va Ban Gidm déc
Cong ty tpo dicu kién thudn lgi.

Céc cude hop ciia Hi ddng quan trj déu mii Ban kiém sodt tham du, Hoi dong
quan trj di cung cdp ddy di thong tin cic Nghj quyét, Quyét dinh cia Hoi ddng quin
trj cho Ban kiém sodt.

Ban kiém sodt cling A1 trao ddi, tham khio ¥ Kién ciia Hoi ddng quin trj trude
khi trinh céc bio cdo cia Ban kiém sodt theo quy dinh.

Ban Gidm doc diéu hanh da tgo diéu ki¢n thuiin lgi cho Ban kiém sodt thye hién
nhigm vy duge giao trong vige thu thip thing tin, ti ligu lién quan dén hoat ddng sin
xuit kinh doanh ciia Cong ty.

Dé dim bao cong tic quin 1y didu hinh cia Cong ty duge tht hon trong thoi
gian 16, tiép tye duy tri va phit huy hon nita sy phdi hop cht ché gita Ban Kiém sodt
voi Hii dong Quin trj, Ban Gidam dde didu hinh Cong ty.
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11I. NHAN XET, KIEN NGH]

Trong nim 2022, mjc dii con gip nhidu kho khin trong sin xudt kinh doanh
nhung v&i sy nd lye v quyét tim Cong ty d3 thyre hién tht cde chi tidu ké hoach dé ra.
Cong tic quin 1y tai chinh hi¢u qua, timg bude tich 1ay vin dé diu tr phat trién 1o ra
ciic gif trj bén vimg cho Cong ty.

Trong thiri gian t&i, Cong tv cin ddy nhanh tién dd tridn khai cic cong trinh xdy
dymg co bin chong thit thodt nude, Iiép e dfl}' manh cOng tac thanh quyét todn vt e
kip thiri khing dnh hudmg dén chi ti¢u dinh gid ning lyc hogt djng ciia Cong ty; cha
dong xiy dyng ké hogch mua sim vt tr phit hgp tién 46 xdy dimg co bin dé trinh ton
kho nhiéu dnh hudmg dén tinh hinh tai chinh Céng ty.

Thyre hién nghiém tie, kip thoi cic kidn nghj cia Kidm todn Nhi nuée theo
Thong bio sé 1708/ TB-KV IV ngay 30/12/2022 vé két qua kiém todn tai Cong ty;
ding théi ting cudmg cdng tdc kicm tra, gidm st dé cong tic quan Iy duge chiit ché
hom, tip trung kiém sodt 16t dong tién, cin ddi chi phi hop 1y, ting cuimg cong tic
quin 1y tai chinh hi¢u qua, khic phyc nhimg ton tai nhdm gidm dén mirc thip nhit
nhimg kién nghj cia Dodn Kiém todn Nha nude khi dén hiu kiém dinh ky.

Tiép tyc ddy manh vigc ing dung tidn bd khoa hoc k§ thudt, tién ich cing nghé
thing tin nhim hd trg hifu qui cho cong tic ching thit thodt nwrde, céng tic chim sbe
khich hing vi quin tri Cong ty, diy manh cong tic truyén thong xdy dung hinh dnh
thuong hiéu cdp nude gop phin dua hoat ddng san xuit kinh doanh cia Cong ty ngly
cang higu qua hon.

Trin trong kinh trinh Dai hii ddng cb dong./.

TM. BAN KIEM SOAT

Nai nhin: Y .
s i T TRUONG BAN
- Thinh vién HDQT Céng ty;

- Thinh vién BKS Céng ty; JL/
- Ban Gism a4 Céog ty: f

- Luu: VT, BKS. i

Nguyén Thi Thu Huong
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CONG TY CO PHAN CAP NUGC BEN THANH
Bio cio tai chinh 43 duge kiém todn
cho ndm tii chinh két thic ngiy 31 thing 12 nim 2022

CTCP Cdp mabe Bén Thanh - Tai ligu DHCD thedmg nidn ndm 2023
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BAO CAO CUA BAN GIAM DOC

Ban Gidm ddc Cdng ty Cd phin Cip nude Bén Thinh (sau diy goi tit 13 “Cdng ty") trinh by
Bdo cdo cua minh va Bdo cio tdi chinh cia Cong ty cho nim tdi chinh két thic ngiy
3171272022,

CONGTY

Cdng ty Co phin Cip nude Bén Thanh 1a Doanh nghiép duge cb phin hoa tir Doanh nghiép
Nhi nude — Chi nhinh edp nude Bén Thinh, dom vj hach todn phy thude cia Téng Cling ty
clp nude Sai Gon — TNHH MTV, theo Quyét dinh so 6652/QD-UBND ngdy 30 thing 12 ndm
2003 cia UBND thinh phd H Chi Minh.

Cong ty hoat ddng theo Gidy chimg nhin ding ky doanh nghiép sb 4103005880 (d&i thanh sd
0304789925 tir ngay 29 thing 12 nim 2021) cip lin diu ngay 08 thing 01 nim 2007 bii Sa
K¢ hoach va Didu tr Thinh phd Hb Chi Minh va ding ky thay di lin thir 7 ngay 29 thing 12
nim 2021.

HOI BONG QUAN TR], BAN GIAM DOC VA BAN KIEM SOAT

Céc thanh vién cia Hi ddng Qudn tr trong ki va tai ngdy lip bdo cdo ndy gm:

Ba Pham Thj Thanh Vin Chis tjch

Ong Nguyén Dodn X3 Thinh vién

{'Jng Ta Chuong Lim Thinh vién

Ba Nguyén Thj Bio Chiu Thanh vién

Ong Trin Quang Phuong Thinh vién B nhiém ngiy 21/04/2022
Ba Nguyén Thj Kidu Nguyét  Thanh vién Bd nhiém ngay 21/04/2022
(Ong Hb L& Minh Thanh vién B nhi¢m ngiy 21/04/2022
(g Nguyén Thanh Ting Thinh vién Mién nhi¢m ngdy 21/04/2022
Ong Huynh Dirc Thanh Thinh vién Mién nhi¢m ngay 21/04/2022

'I:Z':in:lh&nht:'énrﬁnﬂanﬂi.i.mdc'mdadil’,*uhinhCﬁngtylmng]cj«ﬁlaing&yliphhmm
B0

Ong Nguyeén Dodn Xi Giam dic

Ong Truomg Tén Quéc Phé Gidm ddc B nhigm ngiy 26/01/2022
Ong Pham Chi Thién Phé Gidm dde B nhi¢m ngly 21/04/2022
Ong Nguyén Muiri Phé Gidm ddc Midn nhi¢m ngay 26/01/2022
Ong Pham Hdng Thing Phé Gidm dbc Mi&n nhiém ngdy 21/04/2022

Cic thinh vién Ban kiém sodt ghm:

B4 Nguyen Thj Thu Huong Trurdmg ban kidm sodt

Bia Pham Thj Phuong Linh Thinh vién

B4 Pham Thién Trinh Thinh vién B4 nhiém ngay 21/04/2022
B4 Thach Dirong Kim An Thinh vién Mién nhiém ngay 21/04/2022
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KIEM TOAN VIEN

Cong ty TNHH Hing Kiém todn AASC ¢ thyc hién kiém todn cdc Béo céio thi chinh cho
Cdng ty.

CONG BO TRACH NHIEM CUA BAN GIAM POC DOI V(1 BAO CAO TAI CHINH
Ban Giim déc Cong ty chiu trich nhi¢m vé viée 1ip Bdo cdo tii chinh phin dnh trung thye,
herp Iy tinh hinh tii chinh, két qui hogt djng kinh doanh va tinh hinh lru chuyén tidn 12 cia
Cdng ty trong ki. Trong qud trinh 1ip Béo cdo tai chinh, Ban Gidm dbe Cong ty cam két da
tuin thi cic yéu chu sau:

Xiy dymg vi duy tri kiém sodt ndi by Ban Gidm dée vi Ban Quin trj Cong ty xdc djnh 1d cin
thiét dé dim bdo cho vide lip v trinh bdy Bdo cdo tai chinh khing cdn sai s6t trong veéu do
gian 1jn hodc do nhim lin;

Lira chon cde chinh sich ké todn thich hyp va dp dyng ciic chinh sich ndy mt cich nhdt
quin;

Pua ra céc dinh gid va dy dodn hop Iy va thin trong;

Néu rd cic chuin mye ké todn duge dp dung c6 duge tuin thi hay khing, ¢6 nhimg dp dung
sai I{ch trong yéu dén mire cdn phii cong bd va giai thich trong Bdo céo tai chinh hay khong;

Lip va trinh bdy cdc Bio céo tdi chinh trén co s tuin thi cde Chudn mye ké todn, Ché do ki
todn doanh nghigp Viét Nam vi cde quy djnh phip 1y ¢6 lién quan dén vige lip va trinh bay
Béo céo thi chinh;

Lip cde Bio cdo tii chinh dya trén co s hoat ddng kinh doanh lién tye, trir truimg hop khing
thé cho ring Cdng ty s& tiép tue hogt ddng kinh doanh.

Ban Gidm doc Cong ty dim bdo ring cdc sb ké toan duwge liu git 8 phin dnh tinh hinh tai
chinh cda Cong ty, vii mire d) trung thye, hop 15 tai bdt cir thin diém ndo vi ddm bdo ring
Bdo cdo tai chinh tudn thi cic quy dinh hién hinh cia Nhi nude, Ddng thin ¢é tréch nhiém
trong vife bdo dim an todn i sin cia Cong ty va thyre hidn cac bién phap thich hop dé ngin
chiin, phit hi¢n cic hinh vi gian lin va cdc vi pham khic.

Ban Gidm dde xdc nhin ring cic Bdo cdo ti chinh d3 phin dnh trung thyre v hgp 1§ tinh hinh
tai chinh tai ngdy 31/12/2022, két qua hogt djng kinh doanh vi tinh hinh lru chuyén tidn 1@
cho nim tai chinh keét thie cing ngay, phi hop véi Chudn mye, Ché d3 ké todn doanh nghiép
Vigt Nam va tudn thd cde quy dinh phip Iy ¢6 lién quan dén viée 13p va trinh biy Béo cdo tdi
chinh.

Cam két khie

Ban Gidm ddc cam két ring Cong ty tudn thi Nghj dinh 155/2020/ND-CP ngay 31/12/2020
vé quy dinh chi tiét thi hinh mdt 56 ditu cia lujt chimg khodn va Cdng ty khing vi pham
nghia vy cng bd thing tin theo quy dinh tai Thong tw so 962020/ TT-BTC ngay 16/11/2020
ciia B Tai chinh huémg diin cdng bo thing tin trén thj truimg chimg khodn,

Thay mit Ban Giam dc

Nguyen Dodn X3

Gidm dbc

TP. Hb Chi Minh, ngiy 22 thing 3 nim 2023
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Sé: 220323.008/BCTC FIS)

BAO CAO KIEM TOAN BOC LAP

Kinh giri: Quy Cb dong, Hoi dbng Qudn trj va Ban Gidm dbe Cong ty C6 phin Cédp nude Bén
Thinh

Chiing t5i di kiém todn Béo cdo ti chinh kém theo ciia Cong ty Cb phin Clp nute Bén
Thinh (“Cdng ty™) dwge lip ngay 22 thing 03 ndm 2023, tir trang 05 dén trang 34, bao gbm
Bing cin di ké todn tai ngdy 31/12/2022, Béo cdo két qui hoat ddng kinh doanh, Bio cdo I
chuyén tién 1& v Thuyét minh bdo cdo tai chinh cho nim tdi chinh két thic cling ngay.

Trdch nhiém cia Ban Gidm dic

Ban Gidm dbc Céng ty chju trich nhi#m v& vide 1ip va trinh biy trung thire va hop 15 Bdo cdo
tai chinh cta Céng ty theo Chuin myc ké todn, C]'j., d) ké todn doanh nghi¢p Viét Nam vi cic
quy dinh phap Iy cd lién quan dén vige lip va trinh biy Béo cdo tai chinh v chiu trich nhiém
vé kiém sodt ndi bd ma Ban Giim dde dic xdc dinh 14 cdn thiét d& dim bio cho vige lip va
trinh bay Bao cdo tai chinh khing cd sai s61 trong yéu do gian 13n hodc nhim lin.

Trich nhi¢m cuia kiém todn vién

Trich nhiém cta ching toi la dua ra ¥ kién vé Bao cdo thi chinh dia trén két qua cla cudc
kiém todn. Chiing t5i dA tién hinh kiém todn theo cic Chudn mye Kiém todn Viét Nam. Céc
chuin myc ndy yéu cdu ching t4i tudn thi chuin myc va cde quy dijnh vé dao dire nghé
nghiép, lip ké hoach va thye hién cube kidm todn dé dat duge sy dim bio hep 1§ vé vide ligu
Béo céo tdi chinh cia Cdng ty ¢6 con sai sot trong yéu hay khing.

Céng vide kiém todn bao gdm thyre hign cdc thi tye nhim thu thip cic bing chimg vé céc sé
lidu va thuyét minh trén Bdo cdo tai chinh. Cdc thi tue kidm todn duge chon diyra trén xét dodn
ciia kiém todn vién, bao gbm dinh gid rii ro c6 sai sot trong yéu trong Bao cdo t3i chinh do
gian lin hojc nhim 1An. Khi thye hign danh gid i ro ndy, kiém todn vién 41 xem xét kiém
sodt ndi bd ciia Cdng ty lién quan dén vige Iip va trinh biy Béo cdo tai chinh trung thye, hop
Iy nhim thidt ké cde thi tyc kidm todn phis hop vai tinh hinh thyre &, tuy nhién khong nhim
muyc dich dua ra ¥ kién vé hifu qua cia kifm sodt ndi b ciia Cong ty. Cong vigc kiém todn
citng bao gdm dinh gid tinh thich hyp cia cde chinh sich ké todn duge dp dyng vi tinh hep 1y
clia cdc woe tinh ké todn cia Ban Gidm dde cling nhur diinh gid viée trinh bay tong thé Bio cdo
ti chinh.

Chiing t5i tin twéng ring cdc bing chimg mA ching tdi thu dupe 1a ddy da va thich hop lim co
st cho y kién kiém todn cia ching toi.

Y kién cia Kiém todn vién

Theo ¥ kién ciia ching 15i, Bdo cdo t4i chinh d3 phin dnh trung thyre va hop I, trén cic khia
canh trong yéu, tinh hinh tdi chinh cta Cong ty Co phin Cip nude Bén Thinh tgi nghy
31/12/2022, ciing nhu két qud hoat ddng kinh doanh vi luu chuyén tién 1& cho ndm tai chinh
két thiic cing ngay, phi hgp véi Chudn myc, Ché dd ké todn doanh nghi¢p Viét Nam va cic
quy dinh phap Iy ¢ lién quan dén viée 1p va trinh bay Béo céo tai chinh.

Céng ty TNHH Hiing kiém toin AASC

D& Manh Cwrimg Dinh Quang Trung

Phé Thng Gidm dbe Kiém todn vién

Gidy chimg nhin dang ky hinh nghé Gidy chimg nhin dang k¥ hinh nghé
kiém todn sd: 0744-2023-002-1 kiém todn sd: 3681-2022-002-1

Ha Noi, ngdy 22 thdng 03 ndm 2023

CTCP Cdp maic Bén Thanh — Tai ligu DHCD thudmg nidn ndm 2023 L]



BANG CAN DOI KE TOAN
Tai ngdy 31 thang 12 ndm 2022

LTE TAI SAN Thury bt 01/01/2022
50 minh IN122022 (D4 didu chinh)
VND viD
100 A TAISAN NGAN HAN 192.051.734.084  126.360.238.975
110 L Tién va tuong duong tién 3 105.331.732.580 61.717.637.816
111 1. Tidn 55.331.732.580 54717637815
112 2. Cac khodn trong duong tén 50,000 000.000 7.000.000.000
120 0. Ddu tw tai chinh ngdn han 4 61.100.000.000 26.100.000.000
123 1. Bdu tr ndm gir dén ngdy déo han 61.100.000.000 26.100.000.000
130 I Cic khodn phdi thu ngdn han B.418.581.135 18.652.122.320
131 1. Phdi thu ngan han cia khich hang 5 8.937.630.272 21,658 557,624
132 2. Tréd trwdc cho ngudr ban ngdn han g 1,304 605.553 1.796.321.121
138 3 Phai thu ngdn han khac 7 1.237.027.892 350,039.390
137 4. Dy phéng phdi thu ngdn han khé ddi 5 (3150.772582)  (5.152.795.815)
140 V. Hing tdn kho 14.506.263.910 16.697.226.829
141 1. Hang tn kho 8 14 B67 352 131 16.697.326 829
149 2. Dy phéng gidm gid hang thn kho 8 (351.088.221) =
150 V. Taisdn ngin han khic 2 695.156.459 3.192.152.010
151 1. Chi phi trd trwde ngdn han g 2 163.400 000 2 117.827.480
152 2 Thud GTGT duge khiu trir 430.337.132 3.026.408
153 3. Thud v céc khodn khac phdi thu Nnd nudre 14 101.419.327 1.072.268.032
200 B. TAI SAN DAl HAN 190.838.710.556  176.894.173.081
210 L Céc khodn phai thu dal han 186.696.345 186,696,245
216 1. Phdi thu dai han khic 7 1.344 665 431 1.344 665 431
219 2. Dy phéng phdi thu dai han khé dai 7 (1.157.969.085)  (1.157.069.085)
220 N Taisdn cb dinh 12 180.773.129.754  164.052.064.629
221 1. Tai sdn cd dinh hiru hinh 180.080.902.615  163.659.817.066
222 - Nguyén gs 411975262578 3631652766810
223 - Gid I hao mén luj ké (231,894,350 963) (199 992 349 844)
227 2. Té san cb dinh vd hinh 692 227.129 392 247,553
228 - Nouyén gid 4 491.451.520 J 885423520
229 - Gid trj hao mdn luf ké (1799224 381) (31493175957
240 IV. Tai sin dor dang dai han 6.629.929.451 9.061.785.674
242 1. Chi phi sy dyng co bdn dé dang 10 6.629.929 451 8.051.785.674
260 VL Tai san dai han khic 3.248.955.005 3.593.626.432
261 1. Chi phi trd trude dai han g . B99 510 400
263 2 Thidt bi, vét b, phy ting thay thé dai han 8 3 248 955 005 2694116032
270 TONG CONG TAI SAN 382.890.444 640 _ 303.254.412.056
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BANG CAN DOI KE TOAN
Tai ngdy 31 thidng 12 ndm 2022

oo 2022

3111272022 (D4 didu chinh)
WHND WD
136.692.593.672 B0.049.467.915
122.784.822.015 62.110.262.790
47.805.200.257 31.160,593.145
2,810,538 082 3.258.468.377
31.017.191.137 5.087.965.829
10.287.252.518 10.831.108.854
555.040 466 1.430.360 876
B85.681.376 954 B50 801
4.031.842 458 4031 843458
5.281.076.811 2.215.071.359
13.907.761.657 17.8359.205.125
13.907.761.657 17.939.205.125
246.197.850.968 223.204.944.141
246.197.850.968 223.204.544.141
£3.600.000.000 93.600.0:00.000
83600 000 000 83.600.000 000
87.014.264 055 79.347.569.991
65.581.586.913 S0.257.374.150
24700, 721271 18.777.328.059
40 B51.859 642 30 480 046 091
J82890.444 640  301.254.412.058

(Tidp thea)

5} Thuyét
o NGUGN VON el
300 €. N PHAI TRA
M0 L Ng ngdn han
31 1. Pha rd ngudi ban ngdn han 13
312 2. Nguéri mua tra tén trudre ngdn han
313 3. Thud v céc khodn phai ndp Nha nude 14
314 4. Phii trd ngudr lao ddng
315 5. Chi phi phdi trd ngdn han 15
318 8. Phai trd ngan han khic 16
320 7. Vay vé ng thué tii chinh ngdn han 18
322 8. Quj khen thurdmg, phic Igi 17
330 I N dil han
338 1. Vay v ng thud i chinh déi han 18
400 D. NGUON VON
410 L Vén chi sé hiru 19
411 1. Vn gdp cla chi s& hiru
417a - C& phidu phd théng cd quydn bidu quydt
418 2. Quj dbu tr phat tridn
421 1. Lo nhudn sau thué chua phin phéi
4218 - Lod nhudn sau thud chura phin phéd 10y

ké n cudi ndm trude
4216 - Lov nhudn sau thud chua phan phdi ky ndy
440  TONG CONG NGUON VON
Nguyén Dodn X3 ngjrl-n Hiru Curérng
Gidm dbc Ké& todn tnedmg

Nguyén Thj Nhir Khanh
Nguir 13p bidu

CTCP Cdp mede Bén Thinh - Tai ligu DHCD thidmyg nién ndm 2023
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BAO CAO KET QUA HOAT DONG KINH DOANH

Nim 2022
Nam 2021

(XE) CHI TIEU Thuyét Nam 2022 (Da didu chinh)
sd minh VND VND
01 1. Doanh thu bin hing va cung cip 21 468.755.201.520  390.345.691.206

dich vy
02 2. Céc khodn gidm trir doanh thy 21 7.687.500 665,186,120
10 3. Doanh thu thudn vé bin hang va 21 458.747.514.020  389.679.505.086

cung cip dich vy
11 4. Gid vdn hing bin va cung cdp 2 304.430.065.852  261.748.271.490

dich vy
20 5. Lo nhudn gdp vé ban hing va cung 164.317.448.168  127.931.232.596

cdp dich vy
21 6. Doanh thu hogt d8ng ti chinh 23 1.953.197.655 1.132.040.771
22 7. Chiphi thi chinh 1.451.486.514 1.654.233.130
23 Trong & Chi phi 18i vay 1,461,486 514 1.654.233130
25 B. Chi phi ban hang 24 63.171.915.563 55.955.115.363
26 8. Chi phi qudn ly doanh nghiép 25 50.578.168.200 41,047,788 612
30 10. Lei nhudn thudn tir hogt ddng kinh doanh 51.059.075.546 30.406.137.261
31 11, Thu nhdp khac 26 B54 880.086 7.877.760.708
32 12. Chi phi khac 27 641.800 554 708 995 660
40 13. Lei nhudn khic 213.079.492 7.168.774.048
50 14. Tdng lgd nhudn ké toan trude thud 51.272.155.038 37.574.911.309
51 15. Chi phi thué TNDN hién hanh 28 10.390.295.356 7.054.865.218
60 17. Lei nhudn sau thué TNDN 40.881.859.642 30.480.046.091
70 18. Ldi co ban trén cd phidu 29 4,368 3.256
Nguyén Dodn Xa Nguyén Horu Cudrng Nguyén Thj Nhw Khanh
Giam ddc J todn trurdmg Nguréri 1ap bidu

TP. H4 Chi Minh, ngdy 22 thang 03 ndm 2021
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BAO CAO LUU CHUYEN TIEN TE

Nam 2022
(Theo phuong phip gidn bép)
Nam 2021
":f cHl MEu T:_I":_I"hh MAM 2022 (DA dibu chinh)
VND VND
L LUU CHUYEN TIEN TUF HOAT DONG KINH DOANH
01 1. Leri nhudn trudee thud 51.272.155.038 37.574.911.309
2. Dibu chinh cho cic khodn:
02 Khiu hao tii sdn cd dinh 32 986 404 446 20,058.535.812
03 Céc khodin dy phong (1.640.935.012) 1.557.564.780
05 (L&) tr hogt déng ddu br (2.282 288.564) {1.132.040.771)
D6 Chi phl &i vay 1.451.486 514 1.654.233.130
08 3. LAi tir hoat ddng kinh doanh trudre thay 81.796.912.422 68.711.205.260
adi vén luu déng
09 (Tang)/Gidm cac khodn phai thu 13.380.080.160  (5.547.062.413)
10 (Tang)/Gidm hang tin kha 1.275.135.725 (7.701.176.047)
11 Tang cic khodn phai trd (khdng bao gdm @i 57.445 636 862 8 804 054 186
vary, thud TNDN phai nép)
12 (Téng)/Gidm chi phi trd trurde 851.937.880 (854 837.880)
14 Tidn IS vay da trd (1.455.418.444) (1.671.723419)
15 Thud thu nhip doanh nghido 44 nép (7.068.604.915) (8.441 833 B68)
16 Tidn thu khdc tir hogt ddng kinh doanh 58.120.000 226,041,145
17 Tién chi khic tir hoat ddng kinh doanh (6.740.067.403) (4.810.164,044)
20 Luu chuyén tién thudn tir hogt ddng kinh doanh 139.545.732.287 49.708.407.000
I LUU CHUYEN TIEN TUF HOAT BONG DAU TUr
21 1. Tién chi 8& mua sdm, xdy dyng tai san cd (47.275.703.348)  (22.437.472.384)
dinh v céc i san dai han khic
22 2 Tidn thu tir thanh i, nhugng ban TSCO va 320.090.509 -
céc thi sdn dai han khac
23 2 Tién chi cho vay, mua céc céng cy ng cla (50.000.000.000)  (26.100.000.000)
don o khac
24 4. Tidn thu hdi cho vay, bén i céc ebng cy 15.000.000.000 11.100.000.000
ny cla don W khac
27 7. Tiégn i cho vay, cd tre vé I nhudn dugc chia 1.343 240 084 990.382 141
30 Luu chuyén tién thudn tir hoat ddng diu tur (B0.603.362.455)  (35.447.090.243)
L LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
M 4 Tidn trd ng gde vay (4.031.443.488) {4.031.443 458)
35 6. CA tic, lpi nhudin A4 trd cho chd & hiu (11.206.831,600)  (12.073.770.900)
40 Luu chuyén tidn thudn tir hogt d8ng tal chinh (15.328.275.068)  (16.105.214.368)
50 Luwu chuyén tién thudn trong nim 41614.094.764  (2.843.897.611)
60 Tién va tuong duong tién diu nim 61.717.637.816 64.561.535.427
70 Tién va tuong duong tidn cudi ndm 105.331.732.580 61.717.637.816

Nguyén Dodn X Efujrl-n Hiru Cuwémng
Gadm ade todn trurdng

TP. H& Chi Minh, ngdy 22 thang 03 ndm 2023

Nguyén Thj Nhir Khénh
MNgudd lap bidu
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CONGTYCOPHANCAPNUGCBENTHANH ~ CONG HOA XA HOI CHUNGHIA VIETNAM
Doe lip - Ty do = Hanh phice

So: O4 /TTr-CNBT-HDQT Thirsh phod Hi Chi Mirdh, mey 03 b 4 den 2023

TO TRINH
Vi vige trich Lip cic quf v chia ¢ tire tir lgi nhujdn sau thué nim 2022

Kinh giri:  Dai hji ddng ¢b dong Cong ty

Két thiie nién d9 ké todn ngdy 31/12/2022 Cong ty Cb phin Cip nuoe Bén
Thinh da dat duge két qua sin xult kinh doanh nhur sau:

l. Lgi nhujn trirée thué nam 2022 5§1.272.155.038  ding
2, Thué TNDN nim 2022 10.390,295.396  ding
3. Lgi nhudn sau thué nam 2022 (3) = (1) - (2) 40.881.859.642 ding
4. Lgi nhudn nhimg nim trude chua phin phbi 24.701.727.271  déng

Sau khi ciin ddi tai chinh, Cing ty dy kién trich lip edc qu§ va chia cb tire
tir lyd nhugn sau thué nim 2022 nhir sau:

I, Quf diu wr phat trién 12.264.557.892 ddng chiém ty 1§ 30,00 %
2. Quf khen thuimg 5.636.342.400 dong chiém 1y 1¢ 13,79 %
3. Quy phic lgi 5.632.551.583 dong chiém ty 1& 13,78 %
4. Quy thudng ngudi quan 1y cong ty 388.800.000 dbng chiémty 18 0,95 %
5. Chia cd tire cho ¢ dong 12.636.000.000 déng chifm 1y 1& 30,91%

(13.5% ménh gid)

6. Lgi nhudin gitr lgi chua phin phi 4.323.607.767 ddng chiém ty 1§ 10,57%
nim 2022
Cing 40.881.859.642 ding 100%

Trin trong kinh trinh Dai hji dbng ¢ dong./.

Nerd nhn: TM.HQI DONG QUAN TR]
- Nhut trén; < et e TICH
= Thanh vién HWT 'Ci!ll'lﬂ 1w :_:“‘ COMGTY S
- Thanh vién BKS Cdng ty; H cOMAN Yol
- Ban Gidm dbc Cong ty; " cipnwde Jul
- K& todn trudmg Cdng ty; *-rn EEN TR 4
« Luu: VT, HROT, . ';_JH_‘__ ..r. J
s e Y L___:'-"

Phagm Th| Thanh Vin
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CONG TY CO PHAN CAP NUGC BEN THANIT ~ CONG HOA XA HOICHU NGHIA VIET NAM
Be lip = Ty do - Hanh phie

S6: OF /CNBT-HPQT T pho 16 Chi Mindy ngdy 03 thedng 4 ndim 2023

BAO CAO DINH HUONG PHAT TRIEN
VA KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh giri:  Dai hdi dbng cb dbng Cong ty

Trén co sdr két qua thye hign ké hmch sin xudt kinh doanh nam 2022, H:}l ding
quin tr] Cong ty kinh trinh Dai hi déng cb dong Bio cdo dinh hudmg phit trién va dy
kién ké hoach sin xuit kinh doanh nam 2023 nhu sau:

I. NHAN D|NH VE TINH HINH KINH DOANH NAM 2023

[}l.r bdo nim "'[ﬂ'i liép tyc 14 mt nam du}' khé khin, thich thire, tuy nhién nén
kinh té Vi¢t Nam viin duge dinh gid con nhidu du dja phuc hdi va ting trudmg.
TP.HCM dap {ll.mg nhiéu chinh séich, chuomg trinh hd trg doanh nghu,p nhanh chong
phuc hdi san xudt kinh doanh, ddng thir duy tri chinh sach thu hat \6:1 diu tr, djc bidt
khu vyre I.|1.Ing tdm Quin 1, Quq,n 3 (dja ban quan Iy cia Cdng ty) tiép tue hodn thién
co s hp ting k¥ thujt, phit lncn theo hucmg hién dai phi hgp xu thé db thj thing
minh trén mgi hoat ddng, véu ciu nganh cip nude cling phai cd nhimg bude di phi
hop.

Vi nhn:u thiach thirc va co hji dan xen, trong nim 2023 Cong ty tidp e kign
toan b mdy td chire, chi ddng thich img, chuvén ddi phuong thire lam vige, timg bude
hi¢n dai va ning cao chit lugmg dich vy khich hing, tip trung cho muc tiéu cip nudc
an toan va lién e, dam hau hu.;u d@ng san xudt kinh doanh ngdy cdng hi¢u qui, gop
ph..'l:l'l dua Cong ty Cu p-h:m Cép nude Bén Thinh tiép tyc co nhimg hucr-: div n'ng chic,
phiin diu thyre hién tét nhit nhitng chi tiéu ké hoach do Dai hji dbng cb dong dé ra.

IL. MUC TIEU VA PINH HUGONG KINH DOANH NAM 2023

Bé hD.,It ddng sin xuit kinh doanh cia Cong ty trong nim 2023 dat hifu qui
cao, Cong ty dé ra cic myc tiéu nhyr sau:

- Cung cap nirde sach mit cich dn dinh, dim bio chit lugng, an todn d+.:1 cho
khach hang. Tiép tuc duy tri ty ¢ 100% khich hing trén dja ban duge cung r:ap vil sir
dung nudc sach.

- Phin diu dat sin lugng nudc cung cap doanh thu, lgi nhudn va 19 1¢ chi tra ¢
tire theo chi tidu ké hoach dé ra.

- Phin diu dat 100% ty 1¢ thye thu duong nién; dam bdo cong tic ding ngin
gidi trach hod don tién nude dung quy djnh.

- Tiép tuc trién khai dong bd v hidu qud cdng tic giim muede khing doanh thu,

- Bio todn, sit dyng hi¢u qua va phat trién ngudn vén cia don vi; dim bio hoat
ddng tai chinh lanh manh.
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- Cii cdich hanh chinh nhim ning cao chit lugng phuc vy khich hing, dap ing
chii trromg xdy dymg d thi thong minh; gidi quyét kip thi cnr: thic mic, sy ch cip
nude r.:hu khich hang; hudrng 1 mye tiéu 1a don vi dich vy cap awrde tot, hién dai cua
nganh cnp nwde Thanh pho trong viée dem lai nhiéu ti¢n ich cho khich hing.

- Xiy dyng vi phat trién ngudn nhin lye theo hudmg chuyén nghiép, hién dai:
diy manh ung dyng khoa hoc cong nghé trong sin xudt, quin ly, diéu hinh vi thuong
mai di¢n tr,

- Xiy dymg Ccmg ty C6 phin Clp nude Bén Thanh 1a doanh nghiép phit tridn
bén vimg, bdo vé moi tromg v thyre hign diy du trach nhiém véi x4 hii, nghia vy voi
Nhi nude; dim bo hii hoa quyén lgi cia cb dong, ddi tic, khich hang, ngudi lao

ding vi chng dong.

2023

1. CAC CHI TIEU SAN XUAT KINH DOANH VA TAI CHINH NAM

Tir nhitng khé khin va thujn lgi néu trén, Cong tv d& ra cdc chi tidu kinh doanh
chi yéu trong ndm 2023 nhur sau:

S Cicchitiéuchiyeu | Ponvj | Thych¥nnim | Kéhoach Ty K ting
1T tinh 2022 ndim 2023 tnnmg ndm
2023 50 vii nfim
2022 (%)
il @ ] o M0
1 | Sinhmngmiemueasi | Todun!’ 39.200 ) . 04
2| Sin hrgng nude téuthy | Togum’ 33,165 3700 | 1016
3 | Doanh thu tién nude Trigu 466,79 484640 1038
dong "
4 | Gid bein binh quin Ding | 075 | 14381 2z
5 | Ty thyc thu duomg nién %o 915 100 Lo
6 | TyKhjdinsrdungmme | % 100 100
sch : = T
7 | T¥ § thit thodt mrde binh | %% 1526 1520 .
quin nim R = il
8 | Lof nhuin trurdre thué Trifu 51272 52000 10142
| dng | ) =
9 | Conic Yomevh | Dykifn135 | Dykién 135 .
ik
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* Ké hogch diiu tir xdy dyng, mua sim va sira chira ndm 2023;

STT Tong ngudn via T:':Eu Ké hogich ndim 2023
vin S Khiihmmg | Giitjkbdi | Gt g
tur (trigu 3
dhng) (miéx) kigmg (trifu | ngin (trifu
dong) ding)
129.116 | 11.092 99,779 78.584
1 | Viinkinhdoanh 7187 9608 49,692 M.783
2 | Vinsindim 51289 1484 50.087 4.101

IV. NHIEM V1) TRONG TAM VA GIAI PHAP CHU YEU
1. Nhi¢m vy trong tim:

- Trién khai thyre hién cie Nghj quyét Bai hdi ddng eb dong thuimg nién 2023,
trong d6 tip trung hoan thanh tot nhigm vy cdp nude trén dja bin, dim bio cb sir ting
triémg trong hoat ddng kinh doanh, dua Cong ty phiét trién theo dinh hudng dé ra.

- Dam bdo thyre hién viée clp nude an todn, chit lugng on dinh; dap img 100%
nhu ciu sir dung nude sach, gop phin vdo cdng tic dim bio an smh xd hdi trén dja
bin: dim bdo thye hién cic nghia vy vai ngin sich Nha mrde, quwn lgn cho khach
hing, cb ding vi ngudi lao ding;

- Ning cao ning lyc quan trj va quan v doanh nghi¢p trén co sd vin dyng va
tudn tha cic quy djnh phap lum hi¢n hidnh: tinh gon bd mdy, tinh gon h¢ thing quy
dinh, quy u'inh dé ting ning suit, hifu qui; thyc hién cong tic dio tpo, ning cao chit
legmg ngudén nhin lyc, trong dé6 cha trmg ehng tie dio tgo ndi b, ddo tao thye té qua
cong vige vi cde khod dio tgo lién két chuyén sdu; nghién ciru va (mg dyng cong nghé
k¥ thujt 4.0 vio Kinh doanh va quin trj nhim tgo ra nhimg dit phd mai; minh bach
thong tin, tinh hinh hogt ddng cia don vj.

1. Giii phap chi véu:

- Phéi hgp chit ché vai chinh quyén dja phuong trong vige duy tri ty 1& 100%
cdc hi din trén dja ban quan ly dum: cung cap nude spch, dip (mg mpi nhu ciu cla
khach hang, cai thi¢n h::m nira chit legng dich vy cung cip nuoc cho khich hang vin
phuong chim “Hudng vé cdng ddng — phit trién dé phuc vy tdt hon™,

T:,lp trung tri¢n khai thie hién cée dir dn ddu nr xdy dymg, sira chita 'u.n mua
sim theo ké hoach; dm nhanh cic dy an phit trién va cdi tgo mang I clip nurde
nhim dip (mg véu cdu vin hinh mang ludi cip nude va nhu ciu sir dyng nudc cua
nguiri din trén dja ban.

- Chii trong ngudn von dé d.uu twr ¢o higu quﬂ cho cong téc sira chira, thay thé
ﬂng mye, két hop dau e nang cap cii tgo theo tudi thp va sy phit trién timg ving
DMA theo quy hogch phit trién.

- Dam bao chit leong vt ur, thiét bi, phu kién thay thé chuyén nganh ciing nhu
to chire lhw: hi¢n thi cong, gidm sit chiit lugng cong trinh gin két vdi cong tac phii
hep ha ting k§ thut, s 1y giao cdt va tii 1ip mit dudmg dat véu cdu quy dinh quin 1¥
ha ting k¥ thujt.
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- Tép trung diy nhanh tién d thuc hi¢n cling nhus tién 49 giai ngin dé dam bio
sir dung hi¢u qua ngudn vin diu tr va ké hoach dé ra,

- Trién khai thyre hién ké hogch giam thit thodt nurde theo dé dn giai dogn nam
2022-2025 vdi cde bi¢n phip cy thé nhim kéo gidm va duy tri 1y 1¢ thit thodt nude
kinh té mang lai hidu qua.

= Chi trong ndng cao cdng tic qudn Iy va phyc vy khich hing nhim ting sin
lrgng nurdre tiéu thy va doanh thu tién nude.

- Tri¢n khai chuong trinh han ché khai thic nuée ngdm cia Thanh phé, gin voi
dia phuong vi co quan quin 1y nha mrde. Tang cwimg cong téc tuyén truvén, vin din g
ngudi din sir dung nude sach, han ché khai thic nude ngdm tai cac kho vye co ty 1¢
cao s lugng ddng hd nude tir 0 — 4 m’,

- Tip trung diy manh cong tic nghién clru img dyng cdc gidi phdp cong nghé
thing minh, gidi phdp chuyén doi s0 trong cdc linh vire nhim tdi wu hod quy trinh
cong vige, tiet kigm chi phi, ting doanh thu vi mang lai trdi nghiém cho khich hing
phu hop vai yéu ciu phit trién ciia Cach mang cong nghé 4.0,

- Hign dai hod wrang thiét bj k§ thujt quin I¥ ha ting mang ludi cdp nudc;
nghién ciru gin thi diém dbng hd cdp nurde thdng minh, tdng két danh gia dé lim co so
trién khai cho céc nim tiép theo; ddng théri nghién ciru bé sung thyc hién cic dich vu
sau ddng hd nude khich hing.

- Tiép tyc phdt tridn cde img dung trén co sar dir ligu GIS, ning cp trang thiét bj
cho vige img dung quan 1y sy cd trén mang hedi cd p nude; duy tri Tdng dai dién thoai
Call Center (djch v/trung tim chim sée khich hing) hoat djng 24/7 dé tiép nhin, gidi
dip thic mic cua khich hang va phéi hop xir Iy nhanh cdc sy cd trén mang ludi cp
nuac; tiép nhin, xir Iy thong tin phan dnh sy ¢b lién quan qua hé théng tong dai 1022
cua Thanh phd. Tién tdi thiét 1p trung tim quin 19 viin hinh mang luéi cip nuoe
(NOC).

- Dy manh cii cich hanh chinh, ning cao chit legng phyc vy khich hing, kién
todn td chire bd may va ning cao chiit lugn g ddi ngd lao djng; tip trung hodn thién thé
ché, 1o chire bd may, xiy dyng va phit trién ngudn nhin lyc theo huimg chuyén
nghigp, hi¢n dai; ning cao hifu qud cong tac truyén thong doanh nghigp, trién khai
thyre hién dp dyung hé thing quin Iy chit lugng TCVN 1S0 9001:2015,

- Hoin thi¢n cdc chi tiéu dinh gid hi¢u qua cdng tic bing h¢ thing dinh gi
KPlIs phit hop vii thye té; tiép tue khodn luon g cho cdc phong, ban, dgi, b phin nhim
ning cao nang sudt lao ddng, dinh gid ding ket qua cdng vige vi ndng cao thu nhip.

= Bam bao tinh hinh tai chinh cia Cong ty lanh manh, bio todn va phit trién

nguon von; thyc hinh tié ki¢m, ching ling phi trong sinh hoat thuimg xuyén ciing
nhu trong san xudt kinh doanh, diu tu,

- Thye hién nghiém ché 4§ kiém todn dic 1ip, cong b théng tin theo quy dinh
dbi v cong ty niém yét; phét huy hiu qua céng tic kidm toan noi bi: xily dymg cic
quy dinh, quy ché quin trj ndi bd phi hgp vai quy dinh cua phap ludit vé chimg khodn.
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Trén diy 13 dinh hudmg phdt trién v ké hoach san xudt kinh doanh cila Cong ty
trong nim 2023, Pé ¢d co si cho Hoi ding quin trj va Ban quan 1y, diéu hanh trién
khai thye hi¢n, dong thiri dé ¢6 thé didu chinh cic chi tiéu kinh doanh chi yéu (nhu
doanh thu, Igi nhujn,...) trong nim 2023 phi hgp véi tinh hinh thye té, Hji dong quan
tr kinh d& nghj Dai hii ddng cb dong xem xét;

1. Chip thudn thong qua K¢ hogeh sin xudt kinh doanh nam 2023, bao gbm cic
muyc tiéu dinh hudng, chi tiéu v gidi phap chi yéu néu trén,

2. Uy quyén cho H{i ddng quin tri xem xét diéu chinh cic chi tiéu sin xudt

kinh doanh chii yéu v cdc gidi phip (néu c6) cho phi hgp véi tinh hinh thye té trong
nim 2023,

Trin trong kinh trinh Dai hdi ddng cb déng./.

Nai nhin: TM. HO1 PONG QUAN TR]
- Cb dong Cong ty, ~ "CHUTICH
- Thinh vién HDQT Cong ty; p E-'“:—'-'_‘m'\n‘?n
- Thinh vién BKS Coag ty; foy CONGTY ol
- Ban Gidm ddc Céng ty: o COPHAN b
- Lwu: VT, HDQT. af CAPHUSC JRil,
o\ BEN THME /

- -5
ad TP b &

Phﬁ -i-'lli Thanh Vin
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CONG TY CO PHAN CAP NUGC BEN THANH  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Dic Lip - Ty do - Hanh phiic

S&: 02 /TTr-CNBT-BKS Thersh i Ho Chi Mindy ngey 03 g 4 im 2023

TO TRINH
Vé vige lyra chgn dom vj kiém todn cho béo cio tai chinh nim 2023

Kinh giti:  Dgi hii dong cd ddng Cong ty

Chn cir:

- Lujit Doanh nghigp s6 59/2020/QH14, b hifu lic ngay 01/01/2021;
- Lujt Chimg khodn s6 54/2019/QH14, ¢6 higu lye ngay 01/01/2021;
- Diéu 1§ Td chire va hogt ding ciia Cong ty,

Ban Kiém soit kinh trinh Dai hji ddng cd dong:

1. Thing qua danh sich 03 cong ty kiém todn dic |-|’,Ip dudi ddy dé kiém toan
bdo cdo tai chinh nim 2023 cia Cong ty Cb phin Cip nude Bén Thinh:

S TENCONGTY DJA CHI
| TT
I | Congty TNHH Hing kidmtodn AASC | S5 1 Lé Phyng Hidw, quéin Hodn Kidm, thinh phé
_ i NGE, o —
2 | Cong ty TNHH Kim taln AFC "'r"nit Nha Indochina - Tang 2, $6 4 dudng Nguyén Dinh |
MNam Chidy, phuimg Pakao, quin 1, It:i*h#ﬂlluﬂm
T _ Minh
3 | Cong tv TNHH Kidm todn vit tr vén mmme.gmmnlqmml
A&C Bindy, thémh phy H Chi Minh. |

2. Uy quuén cho H{i ddng Quin trj Céng ty lya chon Cong ty kiém todn trong

danh sich trén dé kiém todn Béo cdo tai chinh nim 2023 cia Cong ty Cb phin Cip
nuire Bén Thinh,

3, Vé mire phi kiém todn, giao Gidm disc Cong ty thuong thio vai Cong ty kiém
todn duge chon dim bio mire phi kiém todn hep 1y.

Kinh trinh Brai hoi dong cb ddng xem xét vk thong qua./,

Nari nhiin: TM. BAN KIEM SOAT

- Nhur trén; TRUONG BAN
- Thinh vién HDQT Céng ty;

- Thanh vién BKS Cdng ty;

- Ban Gidm ddc Cong ty; L/
- Ké todn tnrimg Cong ty; . fi4
- Luru: VT, BKS, I -

Nguveén Thi Thu Hrong
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CONG TY OO PHAN CAP NUGC BEN THANH CONG HOA XA HOICHU NGHIA VIET NAM
e Lip = Ty do - Hanh phic

sé: OB /TTr-CNBT-HRQT i phd H6 Chi Mink, nggy 03 theing 4 nim 2023

TO TRINH
Vé mire thit lao ciia H{i ddng quin trj, Ban kiém soit
vit Nguriri phy trich quin tri/ Thr kv Hji dong quan trj Cong ty nim 2023

Kinh giri:  Dgi hii dbng cb ddng Cong ty

Cin cin:

- Luiit Doanh nghiép s6 $92020/QH 14, ¢6 hidu lye n ghy 01/01/2021;

- Biu 1¢ Td chirc va hogt ding clia Cong tv;

Cin cir két qui hoat djng sin xudt kinh doanh nim 2022 caa Cong ty cé phitn
Ciip nudre Bén Thinh,

T phién hop thir 1 — Nam 2023 (Nhi¢m ky 2022 - 2027) vio ngay 16/3/2023,
Hi ddng quén trj Céng ty thérng nhét kinh trinh Dai hji dbng cb dong thong qua mirc
thii lao cia thinh vién Hji ddng quin trj (HBQT), Ban kidm sodt (BKS) va Nguiri phy
trich quin tri/ Thu ky HDQT Cong ty trong nim 2023, ey thé nhy sau:

- Thinh vién HRQT : 7.000.000 dong/ngwiri/thing.

(Tdng 1000000 Jmagmgwf.rmmg so voi mure thic lao  6.000.000
dong/nguwoi/thdng dd dp dung tie ndm 2021)

- Thinh vién BKS : 4,000,000 ddng/ngudi/thing;
= Nguiri phu trdch quan trj/Thu ky HDQT: 4.000.000 déng/nguii/thing.

(Tdng 500000 dingngudithdng so vdi murc thin lae 3500000
dong/ngiedi/ thdang dd dp dung tie ndm 2021)

- Riéng Chu tich HPQT, Truémg BKS do dim nhin cdng tac chuyén trich nén
khdng nhin thi lao.

Mure thic lao ndi trén  tomg umg vai mat bing this fur.r chung hi¢n dang dp dung
tal ede cdng ty co phdn mp nirgc trong Tong Céng € up mecre Sai Gon = TNHH
MTV, d":mg, thai c'_cr sir ghi nhdn nhimg no 3 lee ctia thanh vién HDQT, thanh vién BKS
trong cong tac didu hanh, mang lai hi¢u qua SXKD cho don vi

Can cir quy djnh tgi diém i khoan 2 Diéu 15 cia Didu 12 ]u chirc va hogt dqmb
Cong ty, vige xie dinh thi lao cia HDQT v BKS thuje thim qu}en cua Dai hoi ding
cd dong, do d6 Hoi ding quan trj kinh ¢& nghj Dai hoi ddng cb dong bidu quyét thing
qua viin dé trén,

Triin trong kinh trinh Dai hdi ddng ¢b déng./,

Nei nhin: TM.HOI'DONG QUAN TR]
= Whur l:l'l:'n . qm .I:CII

- Thanh vién HPQT Cong ty; K c-.ﬂ- (A

- Thinh vién BKS Cdng ty; AN T

- Ban Gidm dbc Cong ty;

« Luu: VT, HDQT.

Pham ‘rﬁi Thanh Vin
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CONG TY COPHAN CAP NUGC BEN THANH CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip = Ty do = Hanh phie

Si: 0% /TTr-CNBT-HDQT Thinhi phd Ho Chi Mirdy, nry 03 thdng 4 i 2023

TO TRINH
Vié vige Bio o tinh hinh thye hign Hop dbng mua bein si nude spch ndim 2022; thing qua don gk
Hop ddng mua bin s nire spch ndim 2023 vih 1y quyén cho Hiji ddng quin tr thuong thio, ky két
Hop dong mua bein si nude spch (diéu chinh) ndm 2023 gilia Cong ty va Tong Cong ty Clp nue
S Gon—TNHHMTV

Kinh giri:  Dgi hii dbng cd ddng Cong ty

I. V& vige Bdo cio tinh hinh thye hign Hgp ddng mua bén si nudére sach nim
2022 giira Cing ty vi Tong Céng ty Clip nirdre 53l Gon - TNHH MTV:

Can cir Diéu 9 Nghi quyét ngay 23/04/2021 cia Dai hii cb dong thuimg nién
ndm 2021 thong qua viéc ty quyén cho H{i ddng quin trj thuong thio, quyét dinh ky
két Hop dong mua ban si nude sach nim 2021 va 2022 gia Cdng tv Cb phin Cip
nude Bén Thinh (Cong ty) véi Téng Cong ty Cip nude Sai Gon — TNHH MTV (Téng
Cong ty). Trong treimg hop ndy, Hoi ddng quan trj ¢6 trich nhi¢m bio cio Pai hji
dong c0 dong vé don gid ky két Hop ddng mua bén si nuée spch ndm 2022 ma Hoi
ding quan trj i thing qua.

Can ctr vito két qua biéu quyét cia cdc thanh vién HDQT khéng c6 lgi ich lidn
quan (theo phiéu Iy ¥ kién bicu quyét sé 02CNBT-HPQT ngiy 13/02/2023) da
thing qua don gid Hyp dong mua bin si nwée sach qua ddng hd tdng nim 2022 1
6.770,07 &/m” (séu ngin, biy trdm biy muci phiy khong bay déng).

Il Vé vife Thing qua dom gis Hop ddng mua bén si nwrée sach nim 2023;
vih iy quyén cho H{i déng quin trj thuong thio, ky két Hop dfmg mua bin si
nude sach (ditu chinh) nadm 2023 gifra Cong ty va Tﬁug Cong ty C:‘lp nirdre Sai
Gon—-TNHH MTV:

Can cfr Lujt Doanh nghiép sb 59/2020/QH14 ngiy 17/6/2020 cia Qubc hpi
nurde Cong hoa x3 hi chi nghia Viét Nam, ¢6 hi¢u lye thi hinh ké tir ngdy 01/01/2021
(sau ddy goi tit 1a “Lujit Doanh nghi¢p ndm 20207) vi Didu 1¢ Td chire hoat ding
clta Cong ty ban hianh ngay 21/04/2022 (sau diy goi tit 1 “Didu I§ Cdng ty™), cy thé
la:
z

1 - Tar di khodin 1 Diéu 167 Luit Doanh nghiép nim 2020: Dai hi dﬁ'mg_
c0 ding hodc Hoi dong quin trj chip thujn hgp d ng, giao dich gitta cong ty voi "Ca
ding, ngwdi dai dign theo iy quyén ciia co ding la 16 chire 56 hivu trén 10% tén 2 50 O
phin phd théng cia cong fy va ngwai cd lién quan cua hp".

- Tai khodn 2 Didu 167 ciia Luit Doanh nghi¢p nim 2020 Hoi ddng quan tri
c thim quyén quyét dinh doi vdi cic hgp dong, gino dich “cd gid tri nho hon 35%
fing pid tr sin ciia doank nghiép ghi trong bdo cdo tai chinh gdan nhat hode mir
0 1¢ hode gid tri khde nhé hon theo quy dinh tai Diéu I¢ cong tv",
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nim 2020: Pai hji dung
¢6 dong co thim quyén quu:t dinh ddi Vi cic “hop déng, giao djch khdc ngodi hap
hodn 2 Diéu nay " (tic 14 cic hgp déng, giao dich ¢é
gid trj tir 35% tong gid tri tai sin coa doanh nghig¢p tri 1én ghi trong bio cdo tai

chinh gin nhat).

Tai dié khodn 2 Di¢u 15 Diéu 1¢ Céng tv: Dai hji dbng cb dong c6 thim
quyen thung qua quyet dlnh vé vide "Céng tv hodc ede chi nhdnh ciia Céng tv ky kél
f:qrp déng vai nhitmg nguwoi dwpe quy dinh tai Khodn 1 Didu 167 Lugt Doanh nghigp

i gid tri bng hodc lim hom 35% ting gid tri tdi sin ciia Cing ty va ede chi nhdnh
cua Cdng tv dwge ghi trong bdo edo tai chinh gan nhat dwge kiém todn ™,

Theo két qua thyre hién nim 2022 v ké hoach sin xudt kinh doanh nim 2023
cua Cong ty; trong 2023 Cong ty s& thuong thao Ban thoa lhm;n vil L} két hop ding
mua si nude sgch vai Tong Cong ty vdi don gid chua bao gdm thué gid trj gia ting la
6.770,07 &/ m?, dir kién tong gid tri phai thanh todn theo cdc bin thda thujn \u hop
dn:rng nay s& Iém hon 35% tdng gid trj tai sin duge ghi trong Béo cdo tdi chinh gun nhit
duge kiém todn cua Cong ty. Trong truimg hop ndy, ¢dn cir quy dinh cda Ludt Doanh

nghiép nim 2020 va Diéu 1§ Cung ty hn:n hinh, pdi dung giao dich trén thuje thim
guﬂ*n guﬁt dinh cia Pai hii dong ¢d déng.

Qua cdc ndi dung trinh bay, Hji ddng quéin trj kinh trinh Pai hi dﬁng co
ding xem xét chip thujn:

1. Thing qua vige thuong thio Bin thoa thudn va ky két Hop dbng mua bén si
mm: sach nim 2023 gita Cong ty Cb ph:m Eap nudc [!cn Thianh vi Tong Cong tv
L.:p awde S4i Gon — TNHH MTV vai don gia chua bao gom thué gid tr gia ting la
6.770,07 4/ m*, bin thoa thufin vi hgp dbng mua si nirde sach duge kv hing thing va
giao cho Giam d(:-:: Cong ty thue hign.

2, Uy quyén cho Héi dong quén tri phé duyvét cha truong dé Ihmg thio Bin
thoa 1huan vi ky hgp ding Hop déng mua bin si nuirde sach dieu chinh khi ¢6 sy
thay déi don gid. Tmng truémg hgp ma tbng gi tri khodn chénh léch Ban thoa thudn
va Hop df‘mg mua si nurde sach sau dicu chinh so vai trude diéu chinh nho hon 35%
gl tn téng 14i sin Béo cdo tai chinh y‘m nhit, Hi dong quén trj ¢é trich nhi¢m bdo
cho két qui thye hu;n vige Uy quy én nay trong kv Dai hji dung cO dong ndm 2024, Cy
thé nguyén tic didu chinh nhur sau:

GBSuim 200 = GBSpum 2022 * (1 + % Toe dj ting hofic gidm thye té gid bin 1é
binh quiin).

Trong do:

GBS nim 2021:14 dom gid mua bén si giita Cong ty va Tong Cong ty ndm 2023

GBS nim 2022: 12 dom gid mua ban si gitta Cong ty va Tong Cong ty nim 2022,
Cu thé 12 6.770,07 dbng/m3.

% Toc dp ting hodc gmm thre té gid bdn 1é binh qudr: 14 the d t&ng hodic

giam gid bin lé binh quin thyc té ndm 2023 so véi gid bdn 1& binh quin thye té nim
‘!D‘r"rl
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Dink kém v frink: Vin bin s 902TCT-KDDVEH ngly 20/02/2023 cia Tng Cong
ty cp nude Sai Gon — TNHH MTV vé don gis hop ddng mua bin si nude sach niim 2023 va
dy thao cic hgp dong lién quan.

Trin trong kinh trinh Dgi hi ddng cd dong./.

Nai nhin: TM. HQI DONG QUAN TR]
- Nhu trén; ‘ - CHUT|CH
- Thanh vien HDOQT Cong ty; .a"":].tr:;.,]'-
- Thinh vién BKS Cong ty; T
- Ban Gidm déc Céong ty; i~ o
- Lwu: VT, HDOQT. 3 '
-
L] -._Ft_

el
el

Pham Thj Thanh Vin
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UY BAN NHAN DAN ; CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dic lip - Ty do - Hanh phic

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HUU AN MOT THANH VIEN

sb: 902 mcr-kpDVKH Thirss i 150 O My rgly oL © dhing O s 2023
Vi don gid hop dling mun bin & mude sych nlim 2003
it Ting Cingty vil Cingty C phain Clp st B Thersh

|c0wG T CP AP NUOC BEN THANH)
I T Kinh giti: Cong ty C phin Clp nuée Bén Think

| 77 cmgcﬁ.pnuﬁc!;duchnnguhidinlhinhphﬁduq:mluﬁn,lihm:;
Chuydn:_Loparhgd . o : g .

by Clp nude Sii Gdn - TNHH MTV (goi tit 13 Téng Céng ty) d& nghi
it £ét Hop ddog mua bin si nirde spch nkm 2023,

f’ﬁﬁﬁugtyd:ngumgtahwdéngmm bén si nude sach nim 2023 theo 1o
hop don gid nhur sau:

- Don gis mua bin si dEi viri lugng nude khai thic trén thi sin (tuyén dng)
L cita Quy Céing ty 1 6.770,07 d/m’.

- Don gid mua bin si ddi voi hrgng nude khai thic trén tii sin (tuyén dng)
cita Tdng Cong ty (néu cb) bing 70% gia bin binh quin tai ddng hd do ¢dm
hegng murde khai thic trén thi sin (tuyén éng) cia Téog Cing ty.

Trong théi gian thyc hidn hop ddng, Thng Clng ty vi Quy Cong ty & I.'I:l.ucmg;
thio, tinh todn lgi don gid cho phit hyp vdi tinh hinh thye té,

Tdng Cong ty giri dén Quy Cdng ty Bin thda thulin (02 bdn) vi Hgp ding mua
bén si nude sgch ki 01 va ki 02 nim 2023 (08 bdn) d2 ticn hinh ki két.

Sau khi k' két, 42 nghi Quy Clng ty giri v& Téng Céng ty (Phing Kinh doanh -
Dich vy khich hing).

Trin troag/.

Noi nhfn:
- Nhus tréng
- Ban Tlng Gidm dhc (84 bdo cdo);
- PXTTC (84 bide);
- Lz VT, PXDDVEH, T3M.

ST.TONG GIAM DOC
YTONG GIAM bOC







CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip - Tw do — Hanh phie

Thanh phd H Chi Mink, ngdy ... thang ... nim 2023

HOP PONG MUA BAN Si NUGC SACH
KY 01 NAM 2023

So: HP-TCT-KDDVKH

Cén c1 B ludt Dén swe 56 91/2015/0H13 ngdy 24 théng 11 ndm 2015;

Cdn cir Lugit Thuong mal 36 36/2005/0H 11 ngdy 14 thing 6 ndm 2005;

Cdn cif Lugt Doanh nghigp 58 $9/2020/0H14 ngéty 17 thing 6 ndm 2020;

Cdn exr Quyét dinh 36 2002007/0D-UBND ngdy 09 thing 02 ndm 2007 esia Uy

ban nhdn din thanh phd Hé Chi Minh vé ban hanh Quy dinh W cung cdp, sir dyng
redic v bdo v céing trink cdp mede trin dja ban thanh phd HS Chi Minh;

Cin cir Quyét dink 56 01/2021/QD-UBND ngéy 20 théng 01 ndm 2021 cia Uy
bmuhdnd&ulh&rﬁpMHd Chi Minh vé sira d3i, b8 sung mét 54 didu cia quy
dink vé cung edp, nir dyng rarde va bdo v cong trink cdp nude trén dja ban thanh
phd Ha Chi Minh ban hénh kim theo Quyét dink 34 20/2007/0D-UBND ﬂgd_'r' 09
théng 02 ndm 2007 eda Uy ban nhan dén thanh phd H8 Chi Mink;

Cén ci Bdn thda thudn ngdy ... thing ... ndm 2023 wé Hop déng mua bdn si meée
sach kp 01 ndm 2023 gitta Tdng Céng ty Cdp mede Sai Gon — Trdch nhigm hitu
han mt thanh vién v Céng ty C4 phdn Cdp medc Bén Thanh;

Theo nhu cdu, khd ndng cia hai bén;

Ham nay, nghy ... thang ... nim 2023, tai try s& Tdng Cong ty Cip nude Sai Gon -
TNHH MTV, sé 01 Céng tnrimg Quéc 1€, Phudmg V5 Thj Séu, Quin 3, Thinh phd Hd
Chi Minh, ching t4i gom:

BEN A : TONG CONG TY CAP NUGC SAI GON - TRACH NHIEM HUU HAN
MOT THANH VIEN (Bén bdn)

Try s chinh: 54 01 Cang tneimg Qudic 14, Phuimg V3 Thj Sdu, Quin 3, Tp. HS Chi Minh
Biénthoai :38 291 777 - 38 291 974. Fax: (84.8) 38 241 644,

Tii khodn s8  : 622.043,110.110.0091 tgi Ngin hing Néng nghiép v Phat trién ndng
thén = Chi nhinh Chg Lin.




Ma 56 thud: 0301129367

DoOng  : Nguyén Thanh Sie Chirc vy: Phd Tdng Gidm dde lim dai dign.
Giky ty quyén: 56 71/GUQ-TCT-KDDVKH ngiy 06 thing 01 nim 2023 cia Ong Trin
Quang Minh - Téng Gitm dde Tlng Céng ty Cép mde S4i Gén — Trich nhifm hir
han m{t thinh vién,

BEN B : CONG TY CO PHAN CAP NUGC BEN THANH (Bén mua)

Truso chinh  : S8 194 Pasteur, Phudng Vi Thi Sdu, Quin 3, TP. 113 Chi Minh

Pién thogi : 38297 147 Fax: (84.8) 38 229 778

Taikhodnsd  : 622.021.145.0011 tpi Ngin hing Nang nghifp & Phit trién Nong
thén Chg Lém — Chi nhinh Haa Binh.

MI 56 thué : 0304789925
DoCing  : Nguyén Dodn Xi Chire vi: Gidim dbe lim dai dign

Thing nhit ky két Hop ding mua bin si mebe spch ki 01 nim 2023 theo cic diéu
khodn sau:

Piéu 1: Khbi rgmg nwée mua bin.

1.1 Bén A bin vk Bén B mua khdi lugng nurée duge xéc dinh hing ki qua cée ddng
hé thng, bao ghm: ding hd tdng ngudn, ddng hd tdog tach mgng vi dlng h
khich hing duge xem 14 ddng bd tdng. Danh sich cic ddag hd tdng ngudn, ddng
hé tdng tich mang v ddng hd khich hing duge xem 14 dbrg hd thng duge néu
tai Phy Iy 1 cda Hop ddng niy. Clic ddag hd tdng duge dinh nghia nhur sau:
1.1.1 Ddng hd tdng ngudn: 13 ddng hd do ¢ém khéi legng nude di vio mang hedi

clip nrde ciia Bén B,

1.1.2 Ddng hd tong tich mang: 12 déng hd do dém khéi lugmg nrde qua li gita
mang heéi cip nude cia Bén B vdi Bén thir ba cé hgp ddng mua bin si
nurde sach vai Bén A

1.1.3 Ddng hd khich hing duge xem 13 ddng hi tdog:

1.1.3.1. LA 8dng hd do ¢ém khéi lugng nude cip cho khich hing ciia Bén B
xdic dinh, durge khai thic trye tidp trén tAi khdi (tuyén dng) cla Bén B,

chira duge ghi nhin qua ddng hd tdng duge néu tai Khodn 1.1.1, 1.1.2
ciia didu ndy.
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1.1.3.2. La ddng ho do dém khdi lugng murde cip cho khich hing cia Bén B

xdc dinh, duge khai thic trye tiép trén tii khdi (tuyén dng) cia Bén A
(néu cd).

1.2 Cén chinh vi kiém tra ddng hb tdng:

1.3

1.4

2.1

1.2.1

122

123

1.2.4

1.2.5

Blng h thng phi dip tng cie yéu clu kifm djnh theo quy djnh v& do
hrimg cha Nhd nurde khi dua vio st dung.

Binh kj 05 (nim) nim mdt lin dbi véi ddng hd co khi vi djnh ki 03
(ba) nim mt lin ddi v dbng ho dién tir, hai bén s& tién hanh kiém tra,
cin chinh dbng hd thng 8¢ dim bdo ddng hd tdng ludn trong tinh trpng
hogt ddng tOt. Chi phi kifm tra, cin chinh do Bén A chiuw.

Trong trudng hgp mdt hojc hai bén b yéu ciu kiém tra, cin chinh do
nghi ngir tinh chinh xic ciia ddng hd thng, thi hai bén s& cing thye hign
hodc thué bén thir ba cé chire ning thye hign viée kilm tra, cin chinh
dbng hé téng. Chi phi s& do bén yéu clu chju. Trong thir gian kidm tra,
ciin chinh ddng hé ting thi Bén A s& thay thé bing ddng hd tdng khic
dé do dém lugng nurde mua bin, Truémg hop khing 6 ddng hd tdng
thay thé thi lugng nudc mua bin s& dupe tinh trung binh ngdy cia 03
(ba) k¥ lién ké trude db.

Céc két qua kiém tra, cin chinh ddng hd tdng phii duge 1ip thinh vin
bdn cb xic nhjn cia céc bén tham gia.

Néu déng hd tdng duge xdc dinh 14 sai, bén A s& ‘thire hién vige si
chita, thay thé trong thiri gian sém nhit.

Khbi lrgng mrée mua bin trong mit ky duge xic dinh nhe Ditu 2 cla hep
ding niy.

Khéi lwgng nude téi thifu mua bin trong mit ki khéng nhé hon 2.500.000 m’
(hai trigu nim trim ngan mét khdi).

Trong truimg hop khdi lugng nrde mua bén nhd hon lrgng mede 6i thidu thi
Bén B phii thanh toin cho Bén A tién nuée theo lugng nude t8i thidu duge xdc
dinh & trén, trir truimg hop duge néu tgi Didu 6, Didu 8 cia hgp ddng nay,

Didu 2: Ghi nhjn, tinh todn khii legng nwée mua bén,
Ghi nhin khi lirgng nude mua bin:

1.1

Dinh ky vao ngiy 25 hing thing, hai bén cir dai dién cing tién hinh ghi
nhin tai hién truimg vivhode thong qua bd ghi nhin vi truyén dit lidu
(Data logger) khdi lrgng nude mua bin trong mit ki théng qua chi sb



2.2

1.1

213

4
tidu thy cia cde ddng hd tdng ngudn, d&lg hé tﬂng tich mang vi ddng
b khiich hing dige xem 1a ding hd tdng. Trrdmg hop dbi véi ddng hd
thng tich mang, hai bén s& phdi hgp cling bén thit ba o6 hop ddng mua
si nurére spch ciia bén A. Bén thir ba v cde ddag hd tdng ndy duge xdc
dinh tnrde va Uip thinh danh sich 48 tién hinh cing ghi nhin khii
legng mude tidu thy,

Thiri gian ghi nhin khéi lugng nude mua bén théng qua sd lidu clia Data
logger vio lic Th00 ngiy 25 hing thing.

Pdi vai ddng bd tdng khng c6 b ghi nhin dit lidu, khii logng nude
mua bin duge tinh theo chi s trén b hiln thi cda dbng hd thng vio
ngiy 25 hing thing. Thiri gian doc chi sb trén bj hifn thi cda ddng hd
thng gifta 02 (hai) ki khong duge léch qui 60 phit. Vige ghi nhin khii
lwgng ntrde mua bin phai duge 1p thinh bién bin && 1im co s cho vife
thanh todn tién mnic mua bén.

Khbi hrgng nude giim trir:
Khi xiy ra céc truimg hop duge néu tpi khodn 7.1.3, 7.2.3 Didu 7 thi

cin cir viio bién bin ghi nhin cta hai bén 82 tinh todn khdi lugng nude
mua bin trong ky.

Khéi lrgng nude gidm trir duge hai bén 1ip thinh bién bin vi thing
nhit chim nhit sau 03 (ba) nghy lAm vic ké tir nghy ghi nhin khéi
lsomg nurde mua bin duge néu tgi Khodn 2.1 Bitu 2. Sau thiri gian
niy, néu hai bén khéng théng nhit duge thi khdi lrgng nwde mua bin
trong ki s& khong tinh khéi lrgng nude gidm trir. Khéi lugng nirde
gidm trir s& tiép tye duge hai bén thing nhit vao ki mua bin ké tiép.

Trurimg hop cic ding b thng glp sy cb hur héng hojie chyy bilt thuimg,
thi viée ghi nhin khdi lugng nude duge tinh trung binh vivhoje s& cling
théa thudn githa cde bén. Céch thye hidn duge néu tai Phy lpe 5 cda hop
dbng ndy,

Tinh todn khéi lrong nude mua bin:
Khéi lurgng nirde mua bén gilta hai bén 13 tdng khéi hrgng nude duge ghi nhin
theo quy dinh tai Khodn 2.1 cla ditu niy,
Ditu 3: Chiit legng mirdre sach:

Chit hrgmg mnte mua bin gitta hai bén dat tiéu chudn theo Quy chuln k§ thult
quéc gia va quy dinh kiém tra, gidm sdt chit lrgng nude spch sir dyng cho myc
dich sinh hoat, QCVN 01-1:201&BYT dupe ban hinh kim Thing tr 50
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4172018/ TT-BYT ngiy 14 thing 12 nkm 2018 cia B Y 1&. Céc chi tiéu vi
thing st vé chit lrgng nudc mua bin duge néu tai Phy Ipe 2 cla hop dﬁng
ndy. Vi trd iy miu mrée dé kiém nghiém chit luong nude theo danh sich duge
néu tai Phy lue 1 cia hgp d0ng ndy. Danh myc che chi tidu vi thing sb vé chit
lugng nude kitm nghi¢m hing thing dugc néu tai mye 11 Phy luc 2 cia hop
ddng niy,

3.2 Xic dinh viing trich nhiém vé chit lugng nude:
32,1 Trich nhi¢m cia Bén A:

Bén A cb trich nhifm dim bdo chit hrgng nude mua ban dat tidu
chulin theo quy dinh t3i Khodn 3,1 Diéu 3 tir nhi miy cia Bén A
vivhoje Nhi miy cia cde don vi khic ma Bén A b hgp ddng mua si
e spch dén vi td lip dit ddog hd tdng ngudn vi ddng hd khich
hing &uge xem 14 ding hd tbng.

3.22 Trich nhi¢m cia Bén B:

Bén B cé trich nhiém dim bdo chit lugng mrée mua bin dat theo quy
dinh tai Khodn 3.1 Didu 3 tir vj trd sau ddog hd thng ngodn dén dén
dbng hd thng tich mang va tir vj tri sau ddng hb khich hing duge xem
14 ddng hé thog.

3.3  Kiém nghi¢m chit hrgng nude mua bin:

33.1 Hing thing, Bén A vi Bén B s& Uiy 10 (muii) miu nuede tgi vi tri cde
dng hd thng a3 chon tnrde duge néu tai Phy lue 1 cla hop ddng niy
dé tién hinh kifm nghiém hojic giri 8én mdt don vj ¢d chirc ning kidm
nghi¢m d& kim nghi¢m cdc chi tidu duye quy dinh tai mye 11 Phy lye
2 ciia hgp ddng niy. Ké qua kidm nghiém 14 co s& dé hai bén phin
dinh trich nhiém vé chit lrgng mude mua bin gitta hai bén. Chi phi
kiém nghiém do Bén A chju.

3.3.2 Bén B cé quyén yéu chu mdt don vi c6 chire niing kiém nghiém tién
hinh Iy miu mwée tai vi tri duge quy dinh tai khodn 3.3.1 cia ditu
ndy @& kiém nghiém ddi chiu két qua kiém nghifm chit lugng nurde
do Bén A thye hién. Chi phi kiém nghiém niy do Béa B chiju.

3.3.3  Néu cb xiy ra phin inh ciia khich hing sit dyng nude vé chiit hrgng
murire thi hai bén clng tidn hinh kim tra, tim nguyén nhin. Néu 13i
thude vé bén nio thi bén d6 chju chi phi kidm nghiém va thye hién
theo Diém 7.3.1 Khodn 7.3 Didu 7 cita hgp dbng ndy.

Diéu 4: Don giia mua ban



4.1

4.2

4.3
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Ditu 5:
5.1

&

Don gid mua bin cda khdi lugng nurde duge ghi nhin théng qua cée ddng hd
tbog néu tai Khodn 1.1.1, 1.1.2, 1.1.3.1 Didu | cla hgp ddng niy 14 6.770,07
dbng/m’.

Pon gis mua bin cda khéi lugng nude duge ghi nhin thing qua céc ddng hd
téng néu tai Khodn 1.1.3.2 Didu 1 ciia hop ddng ndy duge tinh bing 70% (biy
mwoi phin trim) gid bin binh quin &p dung cho khich hing ciia Bén B xdc
dinh, tai thiri diém ghi nhin kbéi hrgng nude mua bin cda cie ddng hd nay.

Pon gid néu trén chira bao gbm thué gis trj gia ting.

Trong thiv gian thye hidn hop ddag, hai bén s thuong thio, tinh todn 1ai don
gid cho phi hgp vin tinh hinh thyre t&,

Thanh todn.
Hang théng Bén B thye hidn thanh todn tién mua bin si nude spch nhir sau:

5.1.1 Sau ngiy hai bén di ghi nhin khdi hrgng nwée mua bin duge quy dioh tai

Bli¢u 2 cia hgp ddng niy thi vio ngay 05 (nfm) cia thing litn sau dé Bén
B phdi thanh ton 12.000.000.000 (mudi hai t7) ddng cho Bén A.

5.1.2 Tdi da sau 07 (bdy) ngiy ké tir ngdy thanh todn duge néu tai khodn 5.1.1,

Bén B phii thanh todn dirt diém sd tién cdn lpi cho Bén A,

5.1.3 Vit thanh todn duge thye hién bing hinh thire chuyén khodn. Néu ngiy

5.2

3.3

Didu 6:
fi.1

thanh todn dugpe néu tpi khodn 5.1.1, 5.1.2 roi vio ngiy thir biy, chi nhjt

holic ngiy nghi theo quy djnh thi ngiy thanh todn duge dii vdo ngiy lidn
ké sau d4.

Truimg hop bén B chim thanh todn nhu quy dinh tpi Khodn 5.1 cia didu niy
thi phii chju thém 14 sult vay qué han hign hinh clia Ngin hing cho sb tién
chim thanh todn.

Hang thing, Bén A giri cho Bén B b{ bd so thanh todn bao gm:

Bién bin ghi nhin khéi lrgng nude mua bdn duge quy dinh tai khodn 2.1
Picu 2 cia hgp ddng ndy (phu luc 3).

Théng bio sb tifa phii thanh todn (phy lyc 4).

Bing két qui kilm nghiém.

Hoa don bén si.

Ciie truimg hgp ngung cung edp nde, ngung tidp nhin nude
Bén A ngung cung cip mrde khi xiy ra mit holic cde tnrimg hop sau:

L]



6.1.2

6.1.3

6.1.4

)

Theo ké hogch sira chita djnh k¥, nhung khong qud 24 git mt lin. Bén A
b trich nhiém théng bio cho Bén B biét trude it nhit 07 (bdy) ngiy.

Do céc sir b 1ém tai cde nhi miy cia Bén A vA/ hoje ngudn nude clia Bén
A vi cila cdc don vi khic mi Bén A ky hgp ddng mua. Khi cb sy ¢d xiy ra,
Bén A phdi théng bio ngay cho Bén B trong ving 2 (hai) gio va sau do
phii giri vin bin chinh thirc.

Do cic sy ¢d 1ém trén h# thing dng truyén din ciia Bén A. Khi cé sy cb xiy
ra, Bén A phdi thdng bido ngay cho Bén B trong véng 2 (hai) gidr v sau 4o
phii giti vin bin chinh thire.

Do ehe truimg hop bit khi khing nhu duge néu tgi Didu 8 ciia hop ddng
ndy. Khi xdy ra cdc truimg hgp bit khi khing, Bén A phdi thing bio ngay
cho Bén B trong vong 2 (hai) gidr va sau d6 phdi giri viin ban chinh thirc.

6.2 Dén I ngung tiép nhin mude khi xdy ra mt hojic cdc tnrimg hop sau:

6.2.1

6.2.2

623

6.2.4

Bén A khéng thyc hién vifc kifm nghifm nude sach duge quy dinh t3i
Khodn 3.3.1 Didu 3 cita hgp ddng niy.

Chit hrgng nude mua bin khang dat tigu chuln nhy quy djnh tai Khodn 3.1
Diéu 3 ciia hgp ddng ndy.

Thyre hién cong tic sira chira, nﬂlmh&thﬁngcbnu&:tbmﬂhmch
Trong truimg hop ndy Bén B phii thing bdo cho Bén A biét trude ft nhit
02 (hai) ngiy.

Khi ¢b sy o hur hing djt xuldt hé théng cip mrde cia Bén B md o6 thé lim

gidn dogn vife tip nhin nude tir bén A. Trong tnrimg hp niy Bén B phai
thing béo ngay khi phit hign sir ¢f cho Bén A bift.

Ditu 7: Trich nhi¢m ciia cde bén,
7.1 Trich nhit¢m ciia Bén A:

7.1.1

1.1.2

T1.1.3

Pim bdo cung chp ngudn nude lién tye v dat tidu chudn duge quy dinh tyi
Khodn 3.1 Diéu 3 cia hgp dbng niy, trly céc trudmg hop bt kb khing néu
tai Didu 8.
Gidi quyét nhanh chéng, kip théi céc sir o hur héng trong pham vi tii khéi
ciia minh,

Théng bio va phéi hop cing Bén B ghi nhin, tinh todn d2 giim trir khdi
]mgnuﬁumuhﬁnkhinﬁthif;nxhbéﬂugn{p 1 ?ldplt@iviu‘[m
dbng b tng thude thi khii cha Bén A vivhole ob yéu clu xte xi nude dye
ma nguyén nhin xuit phit tir trdch nhigm cia Béa A.
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7.1.4 HB trg Béa B khic phyc cie sir cb virgt ngodi kha ning cia Bén B (khi ca

1.1.5

yéu ciu).

In héa don tidn nude cho Bén B theo tién dd doc 8 va thu tién 33 duge
théa thujn.

7.1.6 Lim vigc v&i céc co quan quin Iy nha mude, véi cie phuong tién thing tin

dai chitng, v&i nhin din vé cdc viin 48 cé lidgn quan dén quy dinh, co ché,
chinh sdch, ... trong viée cung cip vi sir dyng murde spch cb thm dnh huéimg
dén hoat ddng ciia Bén A.

7.2 Trich nhi¢m cia Bén B:

121

122

723

1.24

1.2.5

1.2.6

Thanh todn tifn nude dly da, ding han duge quy dinh tyi Didu § cia hop
dbng ndy,

Pdm bdo chit lugng nude cung edp cho khich hing sir dung nude dat theo
tiéu chudn duge quy dinh tai Khodn 3.1 Dibu 3 cla hgp ddog nidy.

Théng bdo vi phéi hep véi Bén A ghi nhin cde sy cb xi, bé dng cip 1 v
edp 2 tai vi tri sau ddng hd tdng thude thi khéi cda Bén A vivhojc cb yéu
cdu stic x4 nude dye ma nguyén nhin xudt phit tir trdch nhiém cia Bén A
dé cing tién hinh tinh todn khéi lugng nude mua bin duge gidm trir.

Phéi hop, b trg véi bén thir ba cb sir dyng chung ngudn nude do bén A
cung cip trong vige cung chp nurde spch. Thing bio cho Bén A cdc tnuimg
hop tam ngung tiép nhin nuée khi tién hinh sita chita b§ théng mang ludi
phin phdi ciia minh, djc biét khi vite tym ngumg tiép nhin nude ndy Am
Anh huémg dén viée cung cip nude ciia Bén thir ba ¢ hop dbog mua bén si
niurde sach véi Bén A.

Phéi hgp vdi Bén A trong viée xir 1, khiic phye cde sy b cip nude trong
trudmg hop cée sy cb niy xdy r trén dién ring, vugt pham vi quin Iy cla
Bén B.

Lim vifc vdi cic oo quan quin 1y nha mwde, voi cdc phuong tién thing tin
dai chiing, v&i nhin din vé cic vin 2 ¢6 lign quan dén quy dinh, co ché,
chinh séch, ... trong vide cung cip va st dyng nude spch trén dja bin cia
Bén B.

1.3 Trich nhi¢m chung cta hai bén:

731

Tim nguyén nhin vé chit lugng nude khi ¢é phin dnh cia khich hing. Néu
15i thudc v& bén nido thi bén d6 ¢6 trich nhiém gidi quyét, bdi thudng (néu cd).



e
7.3.2 Thye hién theo cde quy dinh cta Uy ban nhin din thinh phd Hb Chi Minh
vé cung cip nude, sir dung nude v cdc vin ban phip 1y khic cla Nhi nude
cb lién quan @én viin @& cung clip vi sir dyng nurde.

Dicu 8: Cic tririmg hop bit khi khing.

8.1 Truimg hop bit khi khing 1A nhiing sy kin, hodn cinh duwge ligt ké dudi diy
khi x&y ra nim ngodi dy kifn vi tim kim soét ciia it nhat m{t trong hai bén vi
bén gip trudmg hop bit khi khing a8 lim hét trich nhiém cia minh mi vin
khbng ngin chiin duge nhi

- Chién tranh, (hidn tai, djch hpa, hoa hogn,

- Khiing bd, bgo dfng, phi hogi cb tinh chit 1)i pham.

- Ngudn dién cung cip cho Bén A bj ngimg hojc cung clip khing dim bio
cho hoat ddng khéi xult tai trpm bom nude thé vi nhi miy nude cia Bén
A vihojic cic don vi khic ma bén A ky hop déng mua nude spch.

- Nute thd d khéi xult meéc spch tai cic nhi méy nwde cia Bén A vivhoje
tai cdc don vi khic mi Bén A ky hop ddng mua nude spch khing di hojic
ngudn nude thé ndy cé chit lrgng thip dén mie khing thé xir ly duge
thinh nude spch dit tidu chudn nhir quy dinh.

- Nhimg tic dfng khing luimg tnrde nhu: cde don vi thi cong clu, dulmg
lim hu hing hé théng tuyén dng truyén tdi cia Bén A.

82 Trong céc trudmg hp bit khi khing duge néu trén, bén glp tnrimg hop bt kha
khing phai giri thing bio dén bén kia trong théri gian sém nhét vi hai bén s&
cling hgp thc nhach chéng khic phyc hju qua d& tidp tye ngay vidc mua bin,
cung cip mrde spch trong thivi gian sdm nhit. Néu ob thiét hai phit sinh thi thigt
hai thufic pham vi quén Iy ciia bén nio bén do ty chiu trich nhi¢m gidi quyét.

83 Khi xdy ra truimg hop bt khi khing, béa gip tnuémg hop bdt khi khing duge
xem nhir khéng vi pham d6i v&i viée thye hién cic nghia vy ctia minh theo hgp
ddng trong thivi gian v pham vi dnh hudmg do truimg hop bit khi khing giy ra.

Didu 9: Thiri han thye hifn hgp dong.
9.1 Hop ddng niy thye hidn vide mua bin lwgng nude ky 01 ndm 2023,

9.2 Trude khi hyp dding hét thir han, hal bén s& cling thuong thio ki két hop dbng méd.
Diéu 10: Diéu khoin chung.

10.1 Hai bén cam két thye hién diy di cdc nghia vy ciia minh theo quy dinh trong
hop ddng ndy vi theo quy dinh cia phip lut. Cic bét ddng ¥ kién phét sinh
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trang qué trinh thye hién hop dbng s& dupe hai bén bin bae, gidi quyét trén tinh
thin hop tic v tdn trong quyén lgi cia nhau,

10.2 Trong théi gian thye hién hop ddng niy, nhimg vin d& phit sinh (ndu cd) 1Am
anh huémg dén quydn lgi cda mdt hojc hai bén, thi s& duge hai bén ghi nhin,
nghién cire 44 dira vio thye hién trong hop ddag ké tiép.

10.3 Tranh chip gifia cée bén néu khong ty gidi quyét duge thi s2 do Toa dn nhin
din Thinh phé H Chi Minh giii quyét. Hai bén phdi tulin thi theo phin quyét
6 higu ye cia Toa.

10.4 Vige sia ddi, bd sung céc ditu khodn cia hop ding niy phii duge sir thing
nhit ciia hai bén vi phdi m:o:tl‘aéhiinhingﬂnb&n.

Hip ddng niy duge Lip thinh 08 (tim) bin, mdi bén giit 04 (bdn) bdn cé gid trj nhus nhau,

DAI DIEN BEN B DAL DIEN BEN A
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(Dinh kim Hop ddng sd /HD-TCT-KDDVKH ngdy  / /2023

PHULUCI
DANH SACH DONG HO TONG
1. Déng hi tong ngudn (outlet):

sTT M vjtri Vitri
1 sgl001 268 Tran Hung Dao - So Cong an TP (THD-N
2 sgl003 | 243 CMT8 (Café Trung Nguyen)

3 | sgl004 | Nguyen Binh Khiem - Nguyen DufSo thu)
4 sgl003 15 Pasteur
5 sgl 007 6 Pasteur ==
5] sgl009 82 Ho Hao Hon
7 sgl010 Doi dien 252/72 Ly Chinh Thang
B sgl016 | Sai Gon Center
9 sgl017 Tran Hg Dao - Nguyen Thai Hoe
10 sgl019 7 Nguyen Thi Minh Khai
11 sgl020 8B Nguyen T Minh Khai i
12 sgl021 Goc Nguyen Binh Khiem - Nguyen T M Khai
13 sgl022 Nguyen.B.Khiem - Nguyen Dinh Chieu (1F03B)
14 sgl025 Le Thanh Ton - Hai Ba Trung
15 sgl026 Le Thanh Ton - Dong Khoi
16 sgli3] 330 Tran Hung Dao (1G13A)
17 sgl032 | Cho NanCy (1C12A)
18 sgl034 D.T.Hoang - V.T.Sau
19 sgl035 94 Pham Ngoc Thach
20 sgl037 Vo Thi Sau - Tran Quoc Thao
21 sglO38 VTS - Nam Ky K Nghia (3F02B)
72 sglo41 Calmette - Nguyen Thai Binh
23 sgl043 Yersin - Tran Hung Dao
24 sgpliad Nguyen Thai Hoe - Tran Hung Dao
25 splD4as NEKEN - Nguyen Thai Binh (1H01B)
26 sgl048 Tran Quoc Toan — Huynh Tinh Cua (3H02)
27 sgl049 Hai Ba Trung — Tran Quang Khai (1K01)
28 sgl050 Hai Ba Trung — Ba Le Chan (1K02B)
29 sgl05] Hai Ba Trung — Ly Chinh Thang (3H01)
30 sgl052 Le Thanh Ton — Ton Duc Thang
31 sgl053 Vo Van Tan - Truong Dinh
32 sgl054 Nguyen Thi Minh Khai — Ton That Tung
33 sgl055 Vo Van Tan - CMT8
34 sgl056 Nieuyen Thi Minh Khai - Nguyen Huu Hieu
35 sgl058 191 Vo Van Tan (3E-12C)
36 sgl059 2A Nguyen Thien Thuat (3B-02) .
37 sgl060 | Cao Thang — Nguyen Thi Minh Khai (3E-12D)
iR sgl06l Cong Quynh — Nguyen Thi Minh Khai (1G-02A)
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39 sgl062 [ Pham Viet Chanh — Nguyen Thi Minh Khai
40 sgl063 Cong Quynh — Nguyen Thi Minh Khai

41 sgl 064 Vo Van Tan - Pasteur

42 sgl 065 256 Pasteur

43 sg 1 066 Gan giao lo Pastuer — Dien Bien Phu

44 pt1001 3K0! | Vong xoay Dan chu

2. Déng hi téng tich mang:

STT Ma vitri Vi tri
45 |  pt2005 | DBP - Cao Thang
26 cl2009 Nguyen Trai - Nguyen Van Cu 2
47 sg2003 Dien Bien Phu - Tran Minh Quyen (3A02)
48 sg2006 Ly Thai To - Nguyen Dinh Chieu (3B01)
af) sg2 025 Cau Tran Quan Dieu (3]0Q2A)
50 sg2028 6867222 CMTS (3T01)




(Dink kém Hop ddng 28
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HD-TCT-KDDVKH ngdy [/ FA2023)
PHU LUC 2: TIEU CHUAN CHAT LUQNG NUGC SACH
Quy chuiln k¥ thuft qudc gia vd quy djnh kiem tra, gidm sit chit hrgng nude sach
sit dyng cho myc dich sinh hogt, QCVN 01-1:2018/BYT

durge ban hink kém Théng tr s8 41201 &TT-BYT ngiy 14 thing 12 nidm 2018 cda B§ Y td

MUC I: CAC CHI TIEU VA THONG SO VE CIIAT LUQGNG NUGC SACH:

T Tén thing ol Dun v tinh l‘hl?l:':;l-ll Lﬁ Ti:;:l:i#
Thing ad vi sink vt
1. Coliform CFUMD0 mL. a Toiee
2, [E.Coli hobe Conform chiu nhidt CFLI100 mL <1 Thing
g 0t thdrg
H “ﬁ;ﬂr‘;uum} CFLY 100mL <1
: Eﬂmim CFLY 100mL <1 06 thing
Thing sd cdm quan wd vl co
5. [Amsenic (As) (1) mgL <00l 06 thing
6. [Clodutydo mg'L Tmn;ﬂ::uu- Thing
1. [P dye NTU <2 Thing
B Mu she TCu <135 Thing
9. M vi ' Khing cb mii, vi Iy Thing
1o i a Trong khoing 6,0-3,5 Thing
11. [Amoni (NH; vi NHL® tish thea N) - <03 ey
12. |Antimon (5h) me'L <002 06 thing
i1 Pl (89 mg'L <07 06 thing
T ]ﬁ:ﬁmnhdﬂwltﬂlﬂ‘lhwh -, <03 06 thing
5. {cd) mg'L <0,001 06 thing
16. IChl (Plambiam) (Pb) gL TTT % Ghing
17. [Chl od pecmanganat ey =1 o6 thing
18, Chlenide (C1) mg'L <290 06 thing
19, Chromi (Cr) -y e % e
20, |plag (Cuprum) (Cu) gL Y .
21. D cimg, tinh theo CaC03 ey <300 06 thiag
22. Fluer () mgL <15 06 thing
S e mgL 52 06 thilng
24, Mangen (Mn) —ry <o %6 thing
L pge) gL <200 06 thing
26. Nhém {Almminfum) (AT) mg/L <02 04 thing
27. PNickel (¥) i Y v
28. [Niwrat (NOy' tiah theo N) mg/L <3 s




29, [Nitrit (NOy'tinh theo N) mg/L 0,08 06 thing
30. [Sht (Ferrum) (Fe) " mel <03 06 thing
31, [eleni (Se) maL ____seal 06 thing
32, Sunphat mgL £1250 06 thing
33, [Suafus mg'lL <0,08 06 thing
M. [Thiy ngin (Hydrargyrum) (Hg) mgL <0,001 06 thing
35, [Thng chit rin héa tan (TDS) _ mgll < 1000 04 thing
14, Myanma (CN) mgL <0,05 08 thing
Thing of hitu cor

b3 Nhdm Alkan clo Ada
37, 11,1,1 -Tricloroetan gL < 2000
31, )12 + Dicloroetan pelL <30
19. |12 - Diclorocten gL <50
40, Cacbortetraclorua peL L 06 thing
41, Diclorometan palL =10
42. [Tetraclocoeten pe/l <40
43, [Tridoroeten re'L <20
44. Ninyl clorua kel £0.

. HMydrococ bug thom
43. Benzen ug'l <10
46. Erylbenzen gL <300
47. FPhenal vi dln xult cia Phenol ug'l 51 04 thing
41, Styren pplL <20
49, [Toluea ugll <700
50. Pylen pel <300

b Nhdm Berzen Clo Ma :
51. |12 - Diclarobenzen pgll < 1000
¥ 3 uel =300 e
53 ne'l =20

i Mhdm chde hiw eor phabe tap
54 |Acrylamide ug'll <0,5 % dna
3. Epiclohydrin pel =04
56, Hexacloro butadien pElL =06

Thmg 54 hda chdt bdo v thee wit

57. 1.2 Dibroma - 3 Cloropropan pel <\
£1. 1,2 - Dicloropropan el <40
19, |1.3 - Dichloropropen ngll <20
60, 24-D Pl <30 06 thing
6. 24-DB pg'l =80
62 Alachlor ugll <20
63, Aldicarh pg'L =10
&4 ine vi cic dln xult chloro-s- triazine BEL <100
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£5. [Carbofuran ppl =9
66, Chlorpyrifis T <30
£7. [Clodane T rp/l =02
68, Clortoluron peL <30
69. [ysnazine gL <06
70. PDT vi cic dlin xult pp'l =1
71. Dichioprop pp'l <100
T2, Fenoprop ng/l <9
73. Hydroxyairazine 'L % 200
74. Jsopromurcn rel <9
75 MCPA BeL g‘i‘__-____
76. Mecoprop sg'L <10
77. Methaxychlor el <20
78. Molinate (**) g/l <6
79. Pendimetalin pe/L <20
$0. [Permethrin Mgt ra'L <20
$1. [Propasil UgL gL 520
81 [imarine pa/L <2
13. [Trifuralin ug/L <10
Thimg 58 héa chds kit trimg v sdn phdm phy
84 DA - Triclorophenol kel <200
15. Bromat gL <10
16, Bromodichloromethane pglL <60
57 gL <100
B8, Chlorofom pel <300
19. Dibremoscetoniile pe'l =70
90, Dibremochloromethane kel =100 06 thing
1. Dichloroacetonitrile pe'L =10 ]
92. Dichlorcacetic acid gl <50
5). Formaldekyde il <900
94, Morochloramine gl <1,0
95. Monochloroacetic acid wp'l <320
6. [Trichloroacetic acid pe'l < 200
7. [Trichloroanetondtri] pe'l £1
Thing 14 nhifm x2
§8. [Thag hogt &) phéng x3 & Bg'L <0,1 06 il
9. [Tlng host &) phéng xa BelL 10 :
Chal thich:
- Ddu (*) theo QCVN 01-1:2018/BYT quy dinh gidm sdt l'hhgﬁhd'!dmvf.thﬂhdc

e ngdm ninmg khdng quy dink 881 wiH mabe mit do 4 01 véi muede trén mang linti gidm

zdt 06 thémg,
- Ddu (**%)

1:2018/BYT ¢ efdp nkumg lgi khdng quy dinh gici han cho phép.

dung theo gidt han cho phép cia QCVN 01:2009/BY¥T do QCVN 0I-



1]

MUC 1 CAC Cl TIEU KIEM NGHIEM:
1. Coliform
2. E.Coli hoje Conform chju nhiét
1, Clodutydo
4. D dyc

5. My sde
6. Mii, vj
7. pH
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(Dinh kim Hop ddngsé ~ /HD-TCT-KDDVKH ngdy / /2023)

PHU LUC 3: MAU BIEN BAN XAC DINH LUQONG NUOC
MUA BAN Si CUA CONG TY CPCN BEN THANH KY .../...

TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN B¢ lip — Ty do — Hanh phic
Xi NGHIEP TRUYEN DAN NUGC SACH
< (1 Fited

L /BB-TDNS-QLDHT Tp. H4 CH Minh, ngdy __. thing .. ndm ___

BIEN BAN XAC PINH LUQNG NUGC MUA BAN si
CUA CONG TY CPCN ..cvvvvve "oy g

Hém nay, ngdy ... thing ... ndm ..., ti Céng ty C8 phia Clp nude ... i
chiing 10i ghm:
Bén A: Tdng Cong ty Cip nwée Sai Gin

ONEBA: vovrveverirens (Xi nghigp Truyén din Nute spch)

Bén B: Céng ty C6 philn Clp nuric voveeernn

Ong/BA: ...ovreerrannes
Cing xdc dinh lugmg nude mua bin si cia ky .../... nhu sau:
Tir nghy .../ ... dén ngly .../, ... (... nghy)

1. LUQNG NUGC QUA DONG HO TONG (A)

al. mirde diegre ghi nhin tgl cde ddng hi tdng ngudn diwge néu tgi Pyl 1 cila
fp;% mua bin si murde sgch: (Al)

Chilutich | Ch by trude | Cohkymay | e
Stt | DMA Viel mgng | (dedied | Godiided | Iﬁ'ﬁiﬂ i

1
2
= CI:I'NG
a2, Lugpng miede dieye ghi nhin tgi cde ding hd khdch hing diege xem 14 ding hd tdng,
ndu tgl Phy luc 1 cda hpp ddng mua bdn si miede speh: (A2)
(hidutich | Oxkjtrude | Ok ndy ot P
ol Reticy Vit ogog | ¢.Ldd ]| Cdudid hﬁﬂ{ﬂn s
1
2
CONG

al. g mirde duge ghi nbdn tgl cde Sdng b khdch hing khai thée tryee tidp trén tdi

khdi Bén A, néu tgi Phy lge 2 cia hgp ddng mua bdn si nicde spch: (A3)
al.l. Ligng nicde duge ghi nhin tgi cdc ddng hd khdch hing I ding hd sau ddng hd
tdng ngudn: (A3.1)
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sajowa | we | G | TITT] G | e | i
E: _
[ CONG

al.2, fﬁ;f niede dwyre ghi nhin tai ede ddng hd kKhdeh hing la ddng hd ting ngudn
st | DMA Vit ”ﬁ:‘" ‘f‘_‘?'j"”;‘ ::"'J"’J""; L'EET_%“ Ghichi
:

CONG

I LUGNG NUGC GIAM TRIT (néu c6) (B)

bl. Ligng nrde ghin trie cba cde ddng hd tdng ngudn diege néu tgi Phy lpe 1 cia hgp ddng

ﬁmun Bin si mirde sgch: (B1)
beén hein Lumymg mde giim
Sut Nehy phit hinh IN{i dang gilm trir Dom v thi cing trir(n) Ghi chi
1
2
b2 Lugng mwde gidm trie cia cde ding hd khdch hing dwge xem ld ddng hi tdng, néu tgl
E;P*E luc | cda hop ddng mua bdn si nicde sgeh: (B2)
béin b [ ammg e piim
Sut Ngiy phithinh Nl dumeg gikim trir Dom v ithi cfieg g Ghi chi
1
b3, Lirgng mrde gldm trie cila cdc ddng hd khdch hing dwype xem 1 ddng b tdng (sau
ddng hd thng ngudn hoe 1d ddng hi tdng ngudn), néu tgl Phy lyc 2 cia hpp ding mua
Eﬁﬂnn'nn'd‘r : (3)
b bl Limmyg mude giim .
Sie Ngly plit hinh N g giim trir Dom v thi ching trir () Ghi chi

NI LUQGNG NUGC GIAM TRU (CHUA THONG NHAT) (€)

cl. Ligng nude gidm triv cda cde ddng hd tdng ngudn diege néu tgi Phy lye 1 cila hgp
ddng mua bdn si mede sgch: (C1)

i BENA

----------------------------------------------------------------------------------------------
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ii. BENE
lr 11111111 AAEFPA RIS GRS ER SRR R R R R R R R ttEFEFIdSEEsdAaEEENAE NN
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c2. Lirpng mude gidm rie cia cde ddng hd khdeh hdng dige xem 1 ddng b thng, néu
tgd Phi lue 1 cida hgp &dng mua bdn si nicde speh: (C2)

i BENA

= i~
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ed. Ligng mede gidm trie cita cde ddng hd khdch hing duge xem 1 3dng hd tdng (sau
ding ki tdng nguin hode 1d ddng b tdng ngudn), néu tai Phy lyc 2 cia hgp dong
miia bdn si mrde speh: (C3)
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IV, TONG LUQNG NUGC MUA BAN si

(A) | Lugng nude qua DHT (Al1+A2+A3.2) (m’)




20

(A) | Lugng nudc qua cdc DH tdng ngudn ndu tai PL1 mY)
(A2) ;ﬁl‘ng nuwée qua DH khich hing dupe xem & BHT néu tgi m")
(A3) | Lugne nube qua BH khich hing khai théc tryc tiép trén tai (o’
khdi Bén A néu i PL2: (AD1+A32) )
(A3.1) lﬂ:gnud: qua cic ddng hd khich hing 1A dbn.,g hd sau ddng (m")
(A32) i.;fn&ng nude qua cic ddng hd khich hing 14 dbng b thng ()
(B) | Lwgng nude gidm trir (m")
(B1) -} Luyng nude gidm trir cda cée PH thng ngudn néu tad PL1 (m")
(B2) L.-,E“:nmi :ﬁm gidm trir cda DH khich hing duge xem [ DHT "
Lugng nube gidm trir cda cée PH khich hing duge xem 1k
(B3) | ¢bng hd thng (sau dbng hd ting ngubn hojc 14 dbng hd thng (m?)
ng'uin}.ntutpi Phip lyc 2 cda hgp dong mua bin sl nurde spch:
Luyng muwde thanh todn qua che DHT néu t3i PLI1: (Al) +
O | A2~ A3 - @n- @) (o'
Luyng nwde thanh todin qua cic DPH khich hing néu tpi
() | pra: (A31)+ (A3.2) - (B3) ()
TONG CONG: (Srui) + (Srez) (m?")
Bén DB B-!-ILA
Chng ty CPCN voveeeeenn TONG CONG TY CAP NUOC SAI GON
Xinghi¢p truyén din nuire sach
Ban GNKDT i QLBHT Gidm die

Giam dbe Tdng Gidm dbe
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(Dink kim Hop ddng sd /HD-TCT-KDDVKH ngay  /  /2023)
PHU LUC 4: MAU THONG BAO SO TIEN PHAI THANH TOAN

UY BAN NHAN DAN TP. HO cHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CAP NUOC SA1 GON Ddc lfip = Ty do = Henh phic
TRACH NHIEM HU'U HAN MOT THANH VIEN
< £ e
8d: /TB-TCT-.. Tp. H3 Chi Minh, ngdy __. thing __ ndm ___

THONG BAO SO TIEN PHAI THANH TOAN
KHOI LUQNG NUOC MUA BAN KY .. NAM ..

Kinh giri: Céng ty Cb phin Cap nwée ......

Chn cir hgp :ﬂng mua bin sl nude spch sb ... ngly ...

Céin cir Bién bin ghi nhin khéi lwong nude mua bin ky ... ndm ..., ngdy ... gitta Tdng
Cang Clp nwde 53 Gén — Trdch nhiém hity hen mdt thish vién vi Cdng ty C4 phin

Clp nUdE .....ues

Thng Céng ty Clp nudie Sii Gon — Trach nhidm hi hyn mét thinh vién théng bio sb
tidn Quy Cong ty phii thanh todn cho khéi lrgng nude mua bin ky ..../nim... nhu sau:

Khdi lugng nurde mua bén: ... m®

Pon gid: ... ddng/m’,

Thinh tién: ... ddng.

Thué gid trj gia ting: .... ding.

Tdng sé titn phii thanh todn: ... ding.

Dé nghj Qui Céng ty thanh todn tién nude mua si vio ngiy __ thing __ nim

Trin trong.
KT.TONG GIAM bOC
Noi ahdn: PHO TONG GIAM DOC
= Hhut irén.
= PETTLC,

- PEDDVEH.
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(Dinh kém Hop ddng 54 /HD-TCT-KDDVKH rgay  /  /2023)

PHU LUC 5:
QUY TRINH XU’ LY, TRUONG HQP TINH TRUNG BINH
VA QUY TAC UNG XU TRONG CAC TRUONG HQP GAP SUJ CO,
NGHI NGO TINH CHINH XAC CUA PONG HO TONG

1. Quy trinh xir I§ khi ddng bi thng cb sir cd bit thirdmg,

Trong trwimg hgp cb ddng hd tdng b chi sb khdi logng bit thuimg do cde sy cb
nhir ddng hd hir héng, di lidu ciia bd ghi nhin dir ligu khéng lién tyc hojdic léch vdi chi
sd dbng hd, hodc do hét pin v.v... thi thye hién theo quy trinh sau:

1.1. Bén A ghi nhin hoje tiép nhin thong tin ddng hd tdng khi ¢6 sy bit thubng vé
chi sd vi hu hdng trong qud wrinh quin Iy hodc do Bén B phén dnh.

1.2. Trong thiri gian khing qud 02 ngiy, Bén A s& théng bio cho céc don vj lién
quan kiém tra, dinh gis xéc nhjn tinh trang dbng hd tdng tai hién tnrdmg vil dum
ra hudng xi ly.

1.3. Bén A s& Ién ké hogch trién khai v thye hién cdng tic khic phyc sy ¢b timg
tnrdmg hop nhir sau:

1.3.1. Truimg hop déng bd holdc bd ghi nhin va truyén dit lidu bj sy cb cb thd
khiic phyc tai hign tnzémg (thay pin, thay ni diy tin hi¢u, thay bj hién thi,
ddu ndi tiép dit...) thi Bén A s& xir Iy, khic phye trong vong 03 ngiy lam
vide v cb syt chimg kién, ky bién bin xfic nhin ciia céc bén lién quan.

1.3.2. Truémg hop déng hé thng gip sy ¢b khong khiic phuc duge tqi hign tnrong,
Bén A s phéi hp che don vi lién quan thay thé ding hé hién hitu bing
ddng hd dX duge kilm dinh trong ving 07 ngly, ddng thdi niém phong
ddng hé hign hit, dem ki¢m djnh 13 co quan c6 chire niing 6 thim quyén
d& xic djnh tinh trang ddng hd trén (bién bin niém phong phii ¢é xdc nhin
cita cic bén).

2, Cie truimg hep tinh binh quin lugng nwde cung clp i bén si trong thiri gian
dbng hd ting hir hing hoje khing cb dbng hi do dém.

2.1. Trudng hgp 1: ding hd tdng hode b ghi nhdn vd truyén dit ligu bj hee hing,
sie ci nhiéu nhit 10 ngdy trong citng kj.
Tinh ton khéi lrgng binh quin ngdy cho nhing ngiy ddng bd tbag hoje b ghi
nhin vi truyén dit ligu gip sy od, hu héng bing khéi hrong binh quin theo nhing
nghy con lai trong ky.

1.1, Trirdng hgp 2: &dng hi tdng bj hue hdng (nhiéu han 10 ngdy).

2.2.1. Tinh todn khéi lurgng binh quin ngiy cho nhimg ngiy ddng hd tdng ghp sy
ed, hir hdng bing khéi lugng binh quin ngiy theo 03 k¥ dly 4, 4 théng
nhit khdi lirgng tnede 46 (khong sit dung K¥ cd ngay Tét dm lich a& tinh).
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2.2.2. Trong truémg hgp khang & khdi lugng da djuh lign tue 03 ky thi tinh khdi
hrgmg binh quin cho nhimg nghy dbng hd gip sy cb bing khdi lugng binh
quiin theo sd ngiy thyc té ddng hb tdng ghi nhin trude d6 nhumg khéng it
hom 10 ngay lién tye.

1.3, Trwdng hop 3: ding hi tdng méi lip dje bj s cé (khing cd dit ligu tgi cdc
thai diém triege dd).

2.3.1. Déng hd tdng c6 d lidu it nhit 10 nghy lién tpe duge tinh nhe Mype 2.2.2

2.3.2. Ddng hd thng ¢6 dix liu it hon 10 ngiy, khdi lugng tzm tinh bing khéng,
Sau khi ddng hd tdng duge thay thé hodc khic phuc s& sir dyng khdi hugm
trung binh eia 10 ngiy lién tyc sau khi hogt ddng dé tinh todn 1pi khoi
hrgmg cho thii gian cdc ngdy tgm tinh

23.3. Bén A s2 nhanh chéng 1én ké hogeh va khic phye sy cd nhu mye 1.3 néu
trén.

24, Trudng hgp 4: ddng hi tdng Rip st b, hie hidng hode hogt ding klidng dn
dinh roi vdo nhitng ngay 12, tét

- Khéi hrgng titu thy vao nhilmg ngiy ndy cb thé thip hodc cao hon so véi
ngdy thuimg. Tinh lrgng nisde binh quin trong thiv gian ddng hd tdng xiy ra
syt ¢b vio dip 12, tét s& tinh theo “hé sd K™

- Khdi lugng tinh binh quin ngiy cho thir gian dbng ho tdng hur hing = K x
khdi hrgng binh quin ngiy theo myc 2.1 hofic mye 2.2,

Khdi lugng binh quiin chc ngy 12 tét cila nim trude
trong (mg véi chc ngdy can tinh trung binh
K=

Khéi lurgng binh quin 10 nghy trude khi ddng hd
bj hur tuong img cda ndm trutc

1.5, Trirdng hgp 5: ding hi téng hogt ding binh thudng, bj ghi nhin v truyén
diF ligu bj hie hong va khdng cd chi 58 dpe trén bj hién thi ddu ki

- Bj sir ¢d nhidu nhit 10 ngiy trong cing ky: Tinh toén khdi lugng binh quin
ngiy cho nhimg nghy b ghi nhiin vi truyén dir lidu gip sy cf, hu hing bing
khéi lrgng binh quin theo nhiing ngiy con lgi trong k.

- Bj sy cf trén 10 nghy trong clng ki Tinh todn khdi lugng bing khbi lugng
binh quin ngdy theo 03 ky di thing nhit khdi legng trude dé (khing sir
dung K¥ cb ngiy Tét im ljch dé tinh).

2.6, Triedng hgp 6: dong hi tdng méi thay thé eé khii legng binh quin ngdy
chénh ch bit thidng so vi die ligu khil legng binh qudn ngdy qud khie:

- Dlng hd tdng sau khi duge thay thé (dim bao yéu clu phip I k§ thujt). Bén
A s& theo dai khéi lugmg va xir Iy chénh l§ch bét thuimg so vdi dif ligu khai
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liegng binh quin ngdy qud khir. Khi d6 khéi lugng s& dupe tam tinh theo
mpe 2.2,

- Trutmg hop niy Bén B cung clip dit ligu céc ddng hd DMA va ddog hd

khich hing (néu c6) khu vye lin cfin (do Pdng hd tdng ndy cung clp) cho
Bén A, cing phdi hop xir Iy phin tich di lifu, dia ra hudng gidi qu}‘g khic
phye s e clia ddng bd thng,

; Tpr&n‘ﬂhqp ial quyét khiic phye theo phirong dn: thay thé ddng hd hién hir
bing

ng ho khic (hodc sim chita) thi st dyng khdi Ilmggmmghinh cita 10
ngdy lién tyc sau khi hogt djng cia dbng héh durge thé dé tinh todn 1pi khdi
lrgng cho thiri gian tam tinh,

3. Quy tic img xir khi ¢6 nghi ngir vé 4§ chinh xic cia ding ho tong

3l

3.2

3.3

34,

Khi Béa B nghi ngi 43 chinh xdc cla cie ding hb tong thi cb quyen yéu clu
Bén A thye hién vide kidm tra ddng hd théng qua viin ban chinh thire,

Sau khi nhin duge yéu ciu kidm tra ddng bd nghi ngd, Béa A s& thyc hién
kifm tra biing céic thiét bj kidm tra 1gd hifn tnrimg véi sy chimg kifn cia cde
bén.

Trong tnrimg hop Bén B yéu chu phii c6 kidm tra cdia co quan chirc ning 6

thim quyén, Bén A s& thyrc hi¢n thio g, thay thé ddng hd hi¢n hﬂuhingdgéng

h&diq:iim dinh tai vi tri niy trong théd gian ngdn nhit. Ddng bd bj nghi ngor

wﬁmmwnihuphmgmmgdiﬁ&ndinhtpicuqumchcmmgm
quyen.

Lugng nurde mua bin si trong thoi gian tir khi Bén B yéu clu kiém tra dén khi
thay tam ddng hd 41 duge kilm djnh s& duge tam tinh theo trudng hgp quy
dinh tgi mye 2.2.

3.5, Soukhicd két qud kitm dinh, cin cr vio két qui:
3.5.1. Trudmg hop ddng hd cb két quai kidm djnh cb 4§ chinh xde trong gidi hyn

cho phép: tit ci céc chi phi lién quan bao gdm phi kiém djnh, chi phi thio
da, lip a3t dbng hd vi cdc chi phi lién quan khéc s2 do Bén B chju trich
nhi¢m chi trd.

31.5.2. Truimg hop ddng hd cé két qui kidm dinh ¢b 8§ chinh xdc vugt gidi han

cho phép: Bén A s& chiu trich nhiém chi trd tht ¢4 chi phi lién quan.

3.53. Lugng mudc 45 tam tinh & myc 3.4 s& duge so sinh khii lrgng do dém

thyre té 10 ngiy lin tye sau khi hogt ding cia dbng hd 43 kidm dinh dé
truy thu hojic gidm trir,



CONG IIOA XA HOI CHU NGHIA VIET NAM
Die Lip - T do — Hanh phie

Thanh phd Ho Chi Minh, ngdy ... thing ... ndm 2023

BAN THOA THUAN

Vé Hop déng mua bin si nude sach ki 01 nim 2023
gitta Téng Céng ty Cdp nuée Sii Gon — Trich nhiém hitu hgn Mt thinh vién
vi Cong ty C4 phiin Cip nude Bén Thinh

Céin exr B ludt Din s 56 91/2015/0H13 ngdy 24 thdng 11 ndm 2015;
Cén cir Lugit Thwemg mai sd 36/2005/0H11 ngéy 14 théng 6 ndm 2005;
Cén cir Lugt Doanh nghigp s6 59%/2020/QH 14 ngdy 17 thdng 6 ndm 2020;

Cérr ctr Quyét dink 58 202007/0D-UBND ngéy 09 thang 02 ndm 2007 cia Uy ban

nhdn dén tharh phd Hé Chi Mink vé ban hanh Quy dinh vé cung edp, sir dung made

v hdo v céng trinh cdp mede trén dia ban thanh phd Ho Chi Minh;

Cén eir (uyét dinh 54 01/2021/0D-UBND ngay 20 thang 01 ndm 2021 cuia Uy ban

rhdn didn thanh phd HE Chi Minh vé nita 881, b4 nung mft 16 didu cla quy dinh v

cung edp, sir dyng mede va bdo v edng trink edp mude trin dja ban thinh phd Ha

Chi Minh ban hinh kém theo Quyét dinh 56 20012007/0D-UBND ngdy 09 thdng 02

ndm 2007 cida Uy ban nhdn ddn thanh phd HS Chi Minh,

Theo nhu cdu, khd ndng ciia hai bén;

Hém nay, ngdy ... thing ... nim 2023, tai try s& Tdng Céng ty Clp nude Sii Gon -
Trich ohiém hiru han mft thich vién, sé 01 Clag trrimg Qudc té, Phuimg V& Thi Séu,
Quiin 3, Thinh phd Hb Chi Minh ching thi ghm:

BEN A: TONG CONG TY CAP NUGC SAI GON - TRACH NHIEM HI'U HAN
MOT THANH VIEN:

(Ong: Nguyén Thanh Sir Chire vy: Phé Thng Gidm dbc 1im dai dién.

Gify ty quyén: §6 71/GUQ-TCT-KDDVKH ngiy 06 thing 01 nim 2023 cda Ong
Trin Quang Minh — Téng Giim ddc Tong Cong ty Cép nude Sai Gén — Trich nhiém hiu
han m{t thinh vién.

BEN B: CONG TY €O PHAN CAP NUGC BEN THANH:

Ong: Nguyen Dofin Xi Chire vy: Gikm dbc lim dai dign.
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Ciing théa thufin v& m{t s§ vin & lidn quan dén Hop ddng mus bin si nude spch ki
01 ndm 2023 giita hai b&n nhu sau:

Hai bén thing nhit Hop dbng mua bin si nude spch k¥ 01 nim 2023 s& thye hién
viée mua bén si nrde spch qua ddng hd tdng. Hop ddng mua bén sl mrée spch qua dbng
hb tdng s& thyre hién theo céic ndi dung v nguyén thc sau:

1/ VE NOI DUNG CUA HOP BONG:
Hyp ddng mua bén si nurde sach qua dbng hd tbng s& bao gdm cic didu khodn sau:
Khéi hrgng nurde mua bin,
Ghi nhjn, tinh todn khdi lugng nude,
- Chit lugng murde sach.
- BPomgai mun‘h.i.n.
- Thanh todn.
- Cée truimg hop ngung cung clp nude, ngung tiép nhiia nude,
- Trich nhi¢m cia cic bén.
- Cée trutmg hop bit kha khing,
- Thai hgn thye hi¢n hop ddng.
- Ditukhodn chung
I/ NGUYEN TAC XAC DINH KHOI LUQGNG NUGC MUA BAN:
1. Khii lrgng nirée mua bin:

Khdi lrgng mede mua bén 1A lugng nude thye vio dja bin cda Bén B dupe xic
dinh m3i ky 01 1in vdo ngiy 25 clia mdi thing thdng qua viée dge sb tpi hifn truimg
vihodic thong qua b ghi nhin va truyén dir liéu (Data logger) cita cic ddng hb tdng
ngudn, cdc ddng hd tdng tich mpng vi ddng hd oude khich hing drge xem 14 ddng
hé thng, trong db cb gikm trir hrgng mrée dye mi nguyén nhin xuit phit tir trich
nhiém cia Bén A.

2. Xic djoh khii hrgng nwie mua bin:
2.2.1 Thidt bj do dém:

Khéi lwong nude mua bin si hing k¥ duge ghi nhin qua he théng ddag hd
thng, duge phin thinh 03 logi: Ddng hd tdng ngudn, dbng hd 1ing tich mang va
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ddng hd khich hing duge xem 1a ddng hd thng. Trong hop ddng mua hin si mede
sach goi chung 03 logi niy 1i ddng ho tdng, dirge dinh nghia va hidu nhu sau:

Bdng hé thng ngudn: 14 céie dbng bd ghi nhin khii hrong mrde di vio hojie
di ra mang ludi duimg Erﬂg ctia Bén B (Phy Ipc).

- Ddng hd tdng tich mang: 14 cic ddng hd ghi nhin khdi lugng nude qua lai
giita Bén B vi Bén thit ba c6 hgp ddng mua si nude sach cla Bén A (Phy hyc).

- Ddng hd khich hing diroe xem 14 ddng b tdng:

e Ladéng ho do dém khdi lugng mede cdp cho khich hing cia Bén B xfc
dinh, dugc khai thic trye tidp trén ti sin (uyén dng) cia Bén B, chia duge
ghi nhin qua ddag hd téng ngudn, ddng hd tdng tich mang (Phy lyc).

o Lidéng hd do dém khéi lugng mrde clp cho khich hing cia Bén B xdc
dinh, duge khai thic trye tiép trén thi sin (tuyén dng) cia Bén A (nduch)

2.2.2 Cach tinh hrgng medc mua bdn si:

Lugmg nude mua bin sl duge xdc dijnh:

0 =30, - Lisgng nuide gidm tri¥

Vii; O : 1k lugng nude cde ddng bd thng (cd 03 logi) ghi nhin duge trong
thin gian mua bén si.
Lugng nrde gidm trir duge xdc dinh khi x4y ra cde tnrdmg hop xult hign
xi, bé dng cip 1 v cip 2 13i vi td sau ddng hd thng thudc tii sin cla
Bén A hoje ¢ yéu chu sic xi mede dye mi nguyén nhin xudt phét tir
trich nhiém cita Bén A. Khi 46 hai bén s2 ciing tién hinh ghi nhia lim
cor sér cho vide tinh todn khéi hegng nude mua bén.

b._Triecng hop dong ha tong do dém cd sir cd: _

Hai bén thing nhiit bd sung quy trinh xtt I, céc tnrdmg hop tinh trung binh
vlquyticﬁngx&tmg:i:hvﬁnghwdﬁnghﬂl&ngg@swc& nghi ngir tinh
chinh xdc clia ddng hb téng nhy sau:

4 Quy trinh xit I¥ cic ddng hb thng plp sir ob dwge thyre hién nhu sau:

Trong trudmg hop cd ddng hd tdng cé chi sb khdi hegng bt thudng do cde
sir ¢b nhur ddng b hir hing, dit lidu cita bd ghi nhin dir litu khéng lién tyc hodc
lich véi chi s6 ddng hé, hofic do hét pin v.v... thi thye hign theo quy trinh sau:
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+ Bin A ghi nhin hojic tifp nhin thing tin ddog hd tdog khi c6 sy bt
thutmg vé chi 8 va hur hing trong qué trinh quin Iy holic do Bén B phin
dnh.

+ Trong théi gian khing qui 02 ngdy, Bén A s& thing bdo cho cic don vi
lign quan ki¢m tra, dinh gid xéc nhin tinh tryng ddng hd tdng tai hida
trudmg vi dua ra hudng xir Iy,

+ Bén A s& 18n ké hoach trifn khai vA thyre hifn cdng tic khic phuc sy cé
timg truwong hop nhar sau:

Truedmg hgp ddng hd hodc b ghi nhin vi truyén di lidu bj sy cb cb thé
khic phye tai hign trurimg (thay pin, thay ndi diy tin higu, thay bd hién
th, diu ndi tidp ddt...) thi Bén A s& xir Iy, khie phyc trong ving 03 ngiy
lim vige vA cd sy chimg kidn, k¥ bin bin xdc nhia cia cic bén lién

quan.

Trrimg hop ddng hd ting gip sy cd khdng khic phyc duge tai hign
tnrimg, Dén A s& phéi hop cde don vi lién quan thay thé &dng bd hién
hitu biing ddng hd @i dupe kiém dinh trong vong 07 ngiy, ddag thir
niém phong ding hd hién hiru, dem kiém dinh tpi co quan cé chirc ning
¢t thim quyén dé xdc dinh tinh trang ddng b trén (bién bén niém phong
phdi cd xdc nhiin ciia cic bén).

+ Truwdmg hgp I: ding ko téng hode b ghi nhin va truyén div lfu bj hue
hing, sir ¢d nhiédu nhit 10 ngiy trong ciing kj.
Tinh todn khéi lugng bich quin ngiy cho nhimg ngiy dbng hd ting hodic
b ghi nhin va truyén dir ligu gip sy o6, hir hong bing khéi hrgng binh
quin theo nhimg ngdy con lai trong k.

+ Truwomg hgp 2: ding ho ting bf kue héng (nhiéu hon 10 ngiy).

Tinh todn khdi hrong binh quin nghy cho nhitng ngly ddog hd tdog glip
sy cb, bur héng bing khdi hryng binh quin ngiy theo 03 ky diy di, da
théng nhit khdi lugng tnrde ¢6 (khdng sir dyng Ki ¢6 ngiy Tét dm lich
dé tinh).

Trong truimg hop khéng ¢ khdi lrgng &n dinh lién tue 03 ky thi tinh
khéi lugng binh quin cho nhimg ngiy ding hd gip sy cb bing khdi
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hegng binh quin theo sd ngiy thye té ding hd thng ghi nhin tnrde 44
nhumg khing it hom 10 nghy lién tyc.

Tricdmg hgp 3: ddng hi tdng mdi tip a1 bj sy cd (khing cd dit lifu ral
cde thai diém trirde dd).

Péng hod tong cb dit lidu it nhit 10 ngdy lién twe duge tinh nhu Myc 2
ciia Trudmg hop 2.

Ddng hd tdng c6 dir li¢u it hon 10 ngly, khdi lwgng tam tinh bing khing,
Sau khi ddng hd tdog duge thay thé hode khic phyc s& sir dyng khdi
lwgng trung binh cta 10 nghy lidn tye sau khi hogt ddng d& tinh todn lai
khdi hegng cho thiri gian cde ngdy tam tinh.

Bén A s& nhanh chéng Jén ké hoach vi khic phyc sy ¢b nhir myc 3 cia
Quy trinh xif I cic ddng hd tdng gip sy cd néu trén.

Tridng hpp 4: ddng hd tdng gip sw b, ke hing hoje hoat djng
khdng dn dink roi vdo nhimg ngdy 1€, tét ;
Khéi legng tiéu thy vio nhimg ngdy niy cb thé thip hoje cao hon so vii
ngiy thudmg. Tinh lugng nuée binh quin trong thin gian déng hd tdng
xdy ra sy cb vio dip 18, tét s& tinh theo “hé s6 K™

Khéi legng tinh binh quin ngiy cho thiri gian ddng hd thag he héng =K
x khdi hrgng binh quin ngiy theo Truimg hgp 1 hoje Trrimg hop 2.

Khii hegng binh quin ede ngiy 18 tét cda nm trude
treng (ng véi cde ngly cﬂ\ﬂnhmmg bink

Khéi hrgmg binh quin 10 ngiy trurde khi ddag hd
bj hur tuong (mg cia nim trrde

Trirdmg hop 5= ding hd tong hoat ding bink thuedng, b ghi nhda vi
truyén diF ligu by hur hdng vi kbing od chi sd dpc trén bj hién thi diu ky:
Bj sir cd nhidu nhit 10 nghy trong cing kj: Tinh todn khéi legng binh
quin ngiy cho nhitng ngdy bd ghi nhin vi truyén di lidu gip sy cb, hu
héng bing khdi lugng binh quin theo nhimg ngiy cdn lai trong ky.

Bj sir cd trén 10 ngiy trong cing ky: Tinh todn khéi hegng bing khii
hrgng binh quin ngiy theo 03 ki di thing nhit khii hwgng tnede d6
(khdng sir dung K¥ cb nghy Tét im lich 44 tinh).
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+ Trudng hgp 6: ddng hd tdng mdi thay thé cé khii hegng blnh quin
ngdy chénh W¢ch bt thicdng so véi die lign khii hegng bink quin ngay
qud Kher:

Pdng hd tdng san khi duge thay thé (dim bio yéu ciu phip 1y k9 thufit),
Bén A s& theo dai khdi hegng va xir 1y chnh Kch bit thudmg so véi dix
liéu khéi hrgng binh quin ngiy qui khir. Khi 5 khdi hegng s& duge tam
tinh theo Trudmg hop 2.

Trurimg hop niy Bén B cung cip dir lidu cdc dbag hd DMA vi dbng hd
khich hing (néu cd) khu vire lin cfn (do Bdng hd thng ndy cung clp)
cho Bén A, ciing phdi hgp xir 1y phin tich dit ligu, dua ra hudmg gidi
quyét khiic phye sy of cia ding b thng,

Truimg hyp gii quyét khic phyc theo phuong dn: thay thé ddng hd hign
hitu bing ddng hd khic (hojc sim chira) thi sir dyng khéi hrpng trung
binh cita 10 ngiy lién tuc sau khi hogt ddng cia ddng hd duge thé dé tinh
todn lpi khéi lugng cho thii gian tam tinh.

4 Quy tic img xir khi ¢ nghi ngir vé 48 chinh xéc cda ddng hd thag:

+ Khi Bén B nghi ngir 43 chinh xdec cia cic ddag hd ting thi cé quyén yéu
clu Bén A thye hign vide kidm tra ddng hd théng qua vin bin chinh
thire,

+ Sau khi nhin duge yéu clu kidm tra ddng hd nghi ngd, Bén A s& thyc
hi¢n kifm tra biing che thiét bj kiém tra tai hidn trutmg véi sy chimg kién
ciia cdc bén.

+ Trong tnrimg hgp Bén B yéu clu phii ¢6 kiém tra oda co quan chire ning
et thim quyén, Bén A sé thye hién thio gb, thay thé ddag hd hién hiru
bing dbng hd 1 kidm dinh tgi vi tri ndy trong thin gian ngdn nhit. Ddng
hd bi nghi ngir 43 chinh xdc s& duge niém phong mang di kiém dinh tgi
cor quan chife ning 6 thim quyén.

+ Lugng nude mua bén si trong thdi gian tir khi Bén B yéu clu kiém tra
dén khi thay tam ddng hd d1 dvge kiém dinh s& duge tam tinh theo
truimg hop quy dinh tgi Trudmg hop 2.

+ Sau khi cé két qui kilm dinh, cin cir vio két qui:

Truimg hop ddog hd cé két qui kilm dinh o6 4 chinh xéc trong gidi han
eho phép: tit cd che chi phi lién quan bao gdm phi kidm dinh, chi phi
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thio di, lip dit ddng hd va cdc chi phi lign quan khic s& do Bén R chiu
trich nhiém chi tri.

Trrimg hop ddng ho cb két qua kidm dinh b 43 chinh xdc vugt gidi han
cho phép: Bén A s& chju trich nhifm chi trd tit ci chi phi lién quan.

Lugng muede di tam tinh & muc 4 cda Quy tic (mg xir khi o6 nghi ngiy vé
d chinh xdc ciia dding hd tong s& duge so sinh khéi hrgng do dém thye
1 10 nghy lién tyc sau khi hoat ddng cda ddng hd 4i kiém dinh 82 truy
thu hodc gidm trir.
2.2.3 Céng tde dpe 56 dong hd tdng:
Hing ky, 02 bén cit dai dién d& tién hinh ghi nhin chi s tidu thy v 1jp biéa
bdn ghi nhin chi s& tidu thy ddng hd tdag. Vite phbi hop thye hidn nhur sau:

tong: Bén A vi Bén B,

» Ddng hd tdng tich mang: Bén A, Bén B vi Bén thir ba ¢6 hop ddng mua si
nude sach cila Bén A. Bén thir ba s& duge xde dinh trude vi 1ip danh sich

cic ddng hd tdng ndy dé cing tifn hinh ghi nhin khéi legng nude mua
b,

2.2.4 Théi gian doc 56 ddng ho tdng:
Vige doc s ddng hd thng duge xic dinh vio ngiy 25 hing thing,
Pi véi dbng hd téng khing c6 b ghi nhin dir lidu, thii gian doc chi sb
trén b hién thj clia ddng hd tdng gitta 02 (hai) ky khong duge lich qué 60 phit.
1L/ VE DON GLA MUA BAN: )
1. Hai bén théng nhit xic djnh don gid hop déng mua bin si nude spch ki 01 nim
2023 nhar sau:
GBSignoen = GBS tinh 1gi 222 * (1 + % Toc 4§ ting hoje giam thye té gia bin
Ié binh quin) "
Trong db:
- GBS tinh Igi 3022 : 1d don gid mua bén si cho lugng nude khich hing sir dung
khai thic tryc tiép trén thi sdn (tuyén dng) cla Bén B tich lpi ndm 2022 ting

theo the ) ting gid bin 1& binh quin d3t duge cla nim 2022 so vdi nim 2021,
Cy thé 14 6.770,07 déng/m’,



- % Toe d5 tdng hode gidm thare té gid bdn 1¢ binh qudn: 14 tde 4) ting holc
gidm gid bin |¢ binh quin thye té nim 2023 so vdi gid hin 1& binh quin thye té
nim 2022,

2. Hai bén thing nhit Hgp ddng mua bin si nude spch ki 01 nim 2023 s& duge tinh
theo 02 don gid nhur sau:

- Pon gif mua bin eta khii lwgng nude duge ghi nhin tai ddng hd ting ngudn,
dbng hd tdng tich mang, dbng hd khich hing duge xem 1 dbog hd tdag do dém
khdi ligmg mude efp cho khich hing cia Bén B xdc dinh (Phy lye dinh kém) 13
6.770,07 dbng/m®, Don gid ndy s& duge tinh todn lai vio cudi nim theo nguyén
tic xdc dinh dom gid trén.

- Pon gid mua bin cda khéi lugng nude duge ghi nhin tpi ddng ho khich hing
duge xem 1 ddng hd tdng do dém khéi lugng nuée cdp cho khich hing ciia Bén
B xéc dinh, duge khai thic trge tidp trén t4i sdn (tuyén bng) cla Béa A (néu cb)
duge tinh bing 70% (bdy muoi phin trim) gid bin binh quin &p dyng cho khich
hing ciia Bén B xic djnh, tai thii dilm ghi nhin khdi lugng nuée mua bin cia
chie ddng hd niy.

3. Pon gif mua bin trén chua bao gdm thué gid trj gia ting.
4. Trong thii gian thye hién hop ddog, hai bén s& thuong thio, tinh todn lai don gid

cho phit hgp véi tinh hinh thye 1&,

IVJ VE THANH TOAN:
- Hing thing Bén B s& thanh todn tién mua bin si nude spch cho Bén A nhur sau:

+ Pat_1: Nghy 05 (nim) clia thing lidn k& sau ngiy hai bén ghi nhin khdi
hrgng nurdic mua bin, Béa B thanh todn cho Bén A sd tién 14 12.000,000.000
(muriri hai t§) déng.

+ Pyt 2: Sau 07 (bdy) ngdy ké tir ngiy thanh todn dgt 1, Bén B thanh todn hét
cho Bén A s tidn con lpi.

- Trrbng hop ngly thanh todn roi vao ngay thir biy, chi nhit hojc ngiy nghi theo
quy dinh thi ngiy thanh todn duge div vio nghy litn ki sau dé.

- Thanh todn tidn mua bin si nude sach bing hinh thire chuyén khodn,

Trong thii gian thye hign hop ddng mua bin si nuwde spch, hai bén s& tifp tye rd sodt
céc khich hing st dyng nude khai théc trye tidp trén i sdn (tuyén dog) cda Bén A &8
didu chinh cho phit hgp véi tinh hinh thys €,
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Bin théa thujn niy dupe 1ip thinh 02 (hai) bin, mdi bén git 01 (m{t) bin b gid tr
nhu nhau,

D/DIEN CTY CP CAP NUGC BEN THANH D/DIEN TONG CTY CAP NUGC SAI GON
TN MTV
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(Dinh kém Bén thda thudn vé hop ddng mua bdn si mede sgchmgdy  /  /2013)

PHU LUC

DANII SACH bONG HO TONG
1. Ddng b tng ngubn (outlet):

S1T M v tri Vi tri
1 sgl1001 268 Tran Hung Dao - So Cong an TP (THD-N
2 se1003 | 243 CMTS (Café Trung Nguyen)
3 sgl004 | Nguyen Binh Khiem - Nguyen Du(So thu)
4 sgl005 | 15 Pasteur
5 sgl 007 6 Pasteur
6 sg1009 82 Ho Hao Hon
1 sgl010 Doi dien 252/72 Ly Chinh Thang
] sgl016 Saj Gon Center
9 sgl017 | Tran Hg Dao - Nguyen Thai Hoc
10 sglD]19 7 Nguyen Thi Minh Khai
11 sgl020 3B Nguyen T Minh Khai
12 sgl021 Goc Nguyen Binh Khiem - Nguyen T M Khai
13 sgl022 Nguyen.B.Khiem - Nguyen Dinh Chieu (1F03B)
14 sgl025 Le Thanh Ton - Hai Ba Trung
15 sgl026 L.e Thanh Ton - Dong Khoi
16 sgl03l 330 Tran Hung Dao (1G13A)
17 sgl032 Cho NanCy (1C12A)
18 sgl034 D.T.Hoang - V.T.Sau
19 sgl035 | 94 Pham Ngoc Thach
20 sgl037 Vo Thi Sau - Tran Quoc Thao
2] 521038 | VIS - Nam Ky K Nghia (3F02B)
2 sgl041 Calmette - Nguyen Thai Binh
23 sgl043 Yersin - Tran Hung Dao
24 sgl044 Nguyen Thai Hoe - Tran Hung Dao
25 sgl045 NKKN - Nguyen Thai Binh (1HO1B)
26 sglO48 Tran Quoc Toan —~ Huynh Tinh Cua (3H0Z)
27 sgl049 Hai Ba Trung — Tran Quang Khai (1K01)
28 sg1050 Hai Ba Trung - Ba Le Chan (1K02B)
29 sgl051 Hai Ba Trung — Ly Chinh Thang (3H01)
30 sg1052 | Le Thanh Ton — Ton Duc Thang

i3 sgl1053 Vo Van Tan — Truong Dinh

32 sgl1034 Nguyen Thi Minh Khai — Ton That Tung
33 __sgl055 Vo Van Tan - CMTS

e sgl056 Nguyen Thi Minh Khai = Nguyen Huu Hicu
33 sgl058 191 Vo Van Tan (3E-12C)
36 sgl039 2A Nguyen Thien Thuat (3B-02)
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| 37 | sgl060 | Cao Thang - Nguyen Thi Minh Khai (3E-12D)
38 sgl061 Thi Minh Khai (1G-02A
39 sgl062 | Pham Viet Chanh — Nguyen Thi Minh Khai
40 sgl063 | Cong Quynh — Nguyen Thi Minh Khai
41 sgl 064 Vo Van Tan — Pasteur
42 sgl 065 256 Pasteur N e=1 %
43 sgl 066 Gan giao lo Pastuer - Dien Bien Phu
44 ptl001_3K01 | Vong xoay Dan chu
2. Ding ho tong tach mang:
STT MaA v tri Vitri
45 pt2005 DBP - Cao Thang
46 cl2009 Nguyen Trai - Nguyen Van Cu 2
47 sg2003 Dien Bien Phu - Tran Minh Quyen (3A02)
48 sg2006 Ly Thai To - Nguyen Dinh Chicu (3B01)
49 sg2025 Cau Tran Quan Dieu (3J0Q2A)
50 sg2028 | 686/72/22 CMT8 (3T01)
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