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1. Théng tin khai quét

- Tén giao dich: Cong ty C0 phan Ché tao may -VINACOMIN;

- Gidy ching nhan dang ky doanh nghiép, ma s6 thué, ma s6 doanh
nghiép: 5700495999 cdp ngay 31 thang 03 nam 2008, dang ky thay doi lan thi 8
ngay 01 thang 11 nam 2016; Noi cap: S& KEé hoach va Bau tv Tinh Quang Ninh;

- VVOn diéu Ié: 46.973.510.000 VND;

- V6n dau tv cla chd s& hitu: 46.973.510.000 VND;

- Dia chi: s6 486 Buwong Tran Phl, phwong Cam Thiy, TP cdm Pha, tinh
Quang Ninh;

- S0 dién thoai: 0203.3716223;

-S6 fax: 0203.3862034;

- Website: www.chetaomay.com.vn;

- Ma c6 phiéu: CTT;

- Qua trinh hinh thanh va phat trién: Cong ty c6 phan Ché tao may -
VINACOMIN dugc thanh 1ap theo Luat doanh nghiép. Tién than la Nha may Co
khi Trung tdm cdm Pha duoc thanh 1ap ngay 23/7/1968 theo Quyét dinh so 739
QDb/KB2 ngay 23/7/1968 cua B6 trudng B6 Cong nghiép nang; Theo Thdng bao
s6 143/TB ngay 05/5/1993 cuia Van phong Chinh phi vé viéc cho thanh Iap lai
Coéng ty Co khi mé; B6 Nang lvong c6 Quyét dinh sb: 468 NL/TCCB-LD ngay
30/6/1993 vé viéc thanh 1ap lai Nha may Co khi Trung tdm cam Pha thudc
Codng ty Co khi mo.

Sau khi sap nhap trd lai Tong Cong ty Than Viét Nam theo Quyét dinh sd
28/2001/QD-BCN ngay 23/5/2001 clia B6 Céng nghiép. Ngay 12/5/2004 Cong
ty dwoc doi tén thanh Cong ty TNHH M0t thanh vién Ché tao may Than Viét Nam.

Cong ty duoc cO phan hoa tir Doanh nghiép Nha nudc theo quyét dinh so
3675/QD-BCN Ngay 18/12/2006 Bd Cong nghiép. Cong ty da Pai hdi dong co
dong thanh lap Cong ty vao ngay 28/2/2008 va duoc cap Gidy dang ky doanh
nghiép chinh thirc di vao hoat dong ttr 3/2008.

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: Ché tao, stra chita, phuc hoi cac thiét bi, phu
tung phuc vu nganh khai thdc mé va cac nganh kinh té khac. A £/
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Tén nganh
Slra chita va bdo du®ng phwong tién van tai (triv 6 t6, mé td, xe may va
xe ¢ dong co khac)
Xay dung cong trinh cng ich khac
Xay dung cong trinh ky thuat dan dung khac
San xudt phu tung va bo phan phu trg cho 6 t6 va xe ¢d dong co khac
San xuat bé tong va cac san pham tlr bé tong, xi mang va thach cao
Hoat dong chuyén mén, khoa hoc va cong nghé khac chua dwoc phén
vao dau

- Pham vi kiém dinh: May thiét bi, vat tw ¢6 yéu cau nghiém ngét va an

toan lao dong thudc quyen quan 1y clia bd Cong thuong.
- Ddi twong kiém dinh: Co6t chong thay luc don, gid khung di dong va

dan chdéng tu hanh str dung trong khai thac ham Io.

Stra chia thiét bi dién

Stra chita cac thiét bi khac

L&p dat thiét bi may moc va thiét bi cong nghiép

Bao dudng, stra chir 6 td va xe ¢ dong co khac

Buc sat thép

Puc kim loai mau

Hoat dong thiét ké chuyén dung

San xuét thing, bé chira va dung cu chita dung bang kim loai

Reén, dap, ép va can kim loai; luyén bét kim loai

Gia cdng co khi; xt ly va trang pht kim loai

S&n xuét nbi hoi (trlr n6i hoi trung tam)

San xuat hda chét co ban

Doéng tau va cau kién noi

Pha d&

Chu&n bi mét bang

San xuat khac chua duoc phan vao dau

San xudt phuong tién va thiét bi van tai khac chua duwoc phan vao dau

San xudt dau may xe Ilra, xe dién va toa xe

Ban buén may méc, thiét bi va phu ting may khac:

- Ban budn may mdc, thiét bi va phu tuing may khai khoang, xay dung

- Ban budn may mac, thiét bi va phu ttiing may khac chura durge phan vao dau

Bén budn thuc pham:

- Ban bubn thay san

- Ban budn thuc pham khéc

- San pham/dich vu chinh: Hién nay Cdng ty dang cung cp cac dich vu sau;

Ma
nganh

3315

4229
4299
2930
2395

7490

3314
3319
3320
4520
2431
2432
7410
2512
2591
2592
2513
2011
3011
4311
4312
3290
3099
3020

4659

4632



STT Tén nganh Mé
nganh
Hoat dong kién trdc va tu van ky thuat cé lién quan:
27 - Thiét ké xay dwng cong trinh dan dung va cong nghiép. 2110
- Thiét ké co dién cong trinh xay dung dan dung va cong nghiép.
- Thiét k€ co khi cng trinh xay dung.
28  Stra chita may mdc, thiét bi 3312
29  Stra chita cac san phdm kim loai dtc san 3311
P U 2824
30 San xuat may khai thac mo va xay dung (chinh)
31 Sanxudt dung cu cam tay chay bang md to hodc khi nén 2818
32 San xuat cac thiét bi nang ha va bbc xép 2816
San xudt bi, banh rang, hop so, cac bd phan diéu khién va truyén chuyén
B 45 2814
ong
34  San xuat cac cau kién kim loai 2511
Cho thué May mdc, thiét bi va do dung hiru hinh khac khdng kém ngudi
% digu khién 7730

Dia ban kinh doanh: Toan quéc.

3. Thong tin vé md hinh quan tri, t6 chitc kinh doanh va bd may quan ly

3.1. Md hinh quén tri: Bao gom

* Pai hoi dong co dong (BPHDCD): La co quan quyét dinh cao nhéat clia
Cong ty theo Luat Doanh nghiép va Biéu lé Cong ty.

* HoOi dong quan tri (HPQT): La co quan quan ly cao nhat clia Cong ty
gbm 05 thanh vién do Bai héi dong cd ddng bau, mién nhiém hodac bai nhiém, co
toan quyén nhan danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu
clia Cong ty khong thudc tham quyén clia Dai hoi dong c¢6 dong. Quyén han va
nhiém vu ctia HDQT do phap luat, Biéu Ié Cong ty va cac quyét dinh cla
DPHDCD quy dinh.

Hoi ddng quan tri 1am viéc theo nguyén tic tap thé 1anh dao, ca nhan phu
trach. Tat ca cac thanh vién HDQT chiu trach nhiém vé phan viéc clia minh va
cung chiu trach nhiém trvéc BHDCD va trudc phap luat vé Nghi quyét, Quyét
dinh cla HDQT d6i voi sw phat trién clia Cong ty.

*Ban kiém soat (BKS): Do Dai hoi dong co dong bau ra gom 03 thanh
vién c6 nhiém vu thay mat cd dong giam sat hoat dong clia Cong ty v&é moi mat
nham muc dich bdo vé& quyén loi ctia ¢6 dong va dam bao moi hoat dong cla
Cong ty hoan toan tuan thu theo cac quy dinh cla phap luat, Diéu Ié Cong ty va
Nghi quyét ctua Pai hoi dong cd dong. Ban ki€ém soat hoat dong theo Luéat
Doanh nghiép, Diéu Ié Cong ty va Nghi quyét DPHDCD. Ban kiém soét chiu su
lanh dao truc ti€p cia BPHDCD.

Ban kiém soat chiu trach nhiém trudc phap luat, truéc DHDCD trong viéc
thuc hién cac nhiém vu va quyén han cia minh. 9~/
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* Ban Giam doc (BGD): Gom Giam dbc, 03 Pho Giam doc va 01 Ke
toan truvdng. Giam doc, Pho giam dbc, Ke toan trugng Cong ty do HDQT Cong
ty b6 nhiém va mién nhiém.

Giam dbc la nguoi diéu hanh cong viéc kinh doanh hang ngay cta Cong
ty; chiu sy giam sat ctia HOi dong quan tri va chiu trach nhiém trwéc HOi dong
quan tri va trudc phap luat vé viéc thuc hién cac nhiém vu duoc giao.

Phé Giam doc la nguoi trg gilp, tham muu, tw van cho Giam d6c theo cac
chtrc nang nhiém vu dwoc phan cong.

So PO TO CHUC CUA CONG TY (Tai thoi diém 31/12/2022)

Nguyén tic, m6i quan hé giai quyét cong viéc va phan cong nhiém vu
trong Ban Giam doc dwoc quy dinh theo Quyét dinh s6 978/QB-VMC ngay
13/4/2020 clia Giam déc Cong ty.

Tén goi, chirc nang nhiém vu cac phong ban, phan xwéng duwoc quy dinh cu
thé theo Quyét dinh s6 2896/QD-VMC ngay 02/10/2018 clia Giam déc Cong ty.



5

Céc cong ty con, cong ty lién két: Chi nhanh Cong ty c6 phan Ché tao
may - VINACOMIN tai Ha NOi duoc quy dinh theo quy ché t6 chirc va hoat

dong cta Chi nhanh do Hoi dong quan tri ctia Coéng ty quyét dinh.

* Chi nhanh cta Cong ty tai Ha Noi

a. Tén chi nhanh: CHI NHANH CONG TY cO PHAN CHE TAO MAY
- VINACOMIN;

Dia chi chi nhanh: s6 93 Lang Ha, quan Bong Pa, thanh ph6 Ha Noi

bién thoai: 0435144128
Nganh nghé kinh doanh:;

Fax: 0203382516

Ma nganh (theo phan

STT Tén nganh X s
nghanh kinh té quoc dan)
Ché tao, sra chita may mdc thiét bi va phu  2924: (29241; 292411;
1  tung cho céc nganh khai thac khoang san, 292412)
nang lvgng va cac nganh khac; 29242;2913
28: (281; 2811; 28112,
281123; 281124,;28113-
281130); 2812: (281121;
9 San xuat, kinh doanh cac san phdm duc, can  281129); 2813; 289:
kéo thép, két cau kim loai, khi & xy-ni to; (2891; 28911-289110;
28912; 2892; 28921-
289210;241128;241129,
2711-2720
3 Kinh doanh &ng thép ap luc, thiét bi ap luc ~ 269521: 2919:
cao
4 Ché tao phu tung va stra chita phwong tién  35112-351120; 352-3520
van tai thuy;
5 Séan xudt kinh doanh vat liéu xay dung va 269521; 5234; 5143
dng bé tong chiu ap luc cao;
Xay dung va I&p dat cac cong trinh cong 45: (451-4510; 45112-
6 nghiép va dan dung, san Iap, ton tao mat 451110); 452; 4523; 453-
bang; 4530
511-5110: (5112-5120;
7 Mua ban, xuat nhap khau vat tu, thiét bi, 51131-511310); 5142;

phu tling, hang ho4, dai ly;

4. Binh hwéng phat trién

5239; 51454; 5149; 5239;
524-5240;515:5155150

Chién lvgc phat trién trung va dai han: Theo dinh hwéng clia Tap doan
Cong nghiépThan - Khoang san Viét Nam vé dau tw, quan tri lao ddng, san xuét
kinh doanh, Cong ty xdy dung Chién lugc phét trién giai doan 2018-2025 tam
nhin 2035; Bao dam s phat trién bén vitng va 6n dinh ctia Céng ty bang viéc
day manh san xuét, chi trong nang cao chat lwgng sdn pham, nang cao uy tin
thwong hiéu, mang lai hiéu qua kinh doanh t6i wu, tang loi tlrc cho ¢6 dong,
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déng goép ngan sach Nha nwdc; Cong ty phat trién theo hwéng: hién dai hoa co
khi stra chita, tang cwong day manh co khi ché tao tiép tuc hoan thién mé hinh t6
chirc sdn xudt, thuc hién Pe an tai co cau lai Coéng ty; nang cao nang luc san
Xudt, bao dadm chét lwong, tién d6 cung cdp san pham da cam két véi khach
hang; tirng budc cliing ¢6 va nang cao strc canh tranh clia Cong ty trén thi treong;
on dinh viéc lam, thu nhap cho nguoi lao dong va gop phan an sinh xa hoi.

- Muc tiéu tong quat giai doan 2022 —2025: Phat huy ndi luc, 6n dinh
va gilr vitng cac san pham truyén thong; tiép tuc phat trién co khi ché tao, hién
dai hoa co khi sra chita, chuyén huéng manh sang phuc vu co khi héa khai thac
than ham 10, ddy manh (ng dung Tin hoc hoa, Ty dong hoa theo xu hwéng phat
trién cla cach mang Cong nghiép 4.0, ddy manh hop tac toan dién trong va
ngoai nganh, trong nwéc va quoc té dé dwa Cong ty cO phan Ché tao may -
VINACOMIN tré thanh mét trong nhi*tng trung tdm Co khi manh cla nganh
Than - Khoang san Viét Nam va ca nuac.

CAC CHI TIEU CHU YEU KE HOACH TRONG CHIEN LUQC giai doan 2018-2025

KH KH KH KH KH KH KH KH
2018 2019 2022 2022 2022 2023 2024 2025

Doanh thu (ty dong) 1130 122 1300 1330 1460 150 1550 1600

Chi tiéeu\Nam

T 18 % (50 Vi néim

{0 07 18 16 106 16 18 1083 108
Loi nhudn (ty ciong) 84 9 95 99 104 U U5 12
Lao dong (ngudi) 0B &L 80 80 80 80 80 80

Thu nhép binh quan
(Tr.ding/th) 7254 7545 7700 8000 8245 8500 8500 8500

Pam bao moi trwvong: Thuc hién nghiém tac cac quy dinh phép luat
BVMT; ki€ém soat chat thai tir qua trinh san xuat khong dé phat tan ra moi
treong, quan tdm x& ly chét thai, khi thai, nwdc thai dat cac tiéu chuan, quy
chuan vé modi trvong. Dac biét quan tam dén viéc x& ly nwdc thai sau ma, khi
thai tai phan xwdng Céan, phan xwdng Buc, bui tr cbng nghé phun cét lam sach
chi tiét...Tiép tuc thwc hién cac cac bién phap cai thién mdi truong lao dong,
moi trwdng canh quan trong Cong ty. Thuc hién cdi tao hé thong nha xuéng, dau
tw thiét bi cobng nghé mai thay thé thiét bi cli da lac hau,...vv.

5. Cac rui ro

La don vi chuyén san xuat, cung cap day chuyén, thiét bi phuc vu cho san
xudt khai thac mé clia Tap doan Cong nghiép Than - Khoang san Viét Nam,
Cong ty ciling chiu &nh hwédng tir bién dong cua hoat dong khai thac, ché bién,
tiéu thu than, khoang san cling nhw hoat dong chung cta Tap doan. Nguyén vat
liu dau vao chiém ty trong 16n trong gia vén hang ban, bién dong cua gia sat
thép va cac phu tung lién quan sé gay bién dong Ién trong chi phi dau vao cula
Coéng ty. Mat khac phuwong tién, thiét bi phan I6n da lac hau, xuéng céap; nguodn
nhan luc tai mot sO thoi diém chwa dap (ng dwoc yéu cau nén khi trién khai cac
du an cbng trinh 1én gap kho khan. Thi trwong clia Cong ty phu thudc 16n vao ké
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hoach dau tw, sd luvgng stra chita, trung tu thiét bi cla cac don vi trong nganh,
trong khi d6 s6 lwong doanh nghiép tham gia kinh doanh trong Iinh vyc nay
ngay cang nhiéu dem lai sy canh tranh gay gat trong quéa trinh cung cap san
pham, dich vu, gia thanh san pham va lgi nhuan. Do dé doi héi doanh nghiép
phéi c6 gidi phap hop ly dé tiép can thi truong, duy tri va gia téng thi truong tiéu
thu nhung dong thoi van phai ddm bao duwoc chat lvong, tién do san pham va sw
phat trién bén vitng ctia Cong ty.

II. TINH HINH HOAT DPONG TRONG NAM

1. Tinh hinh hoat dong san xuét kinh doanh

Nam 2022, bén canh nhirng diéu kién thuan lgi, Cong ty ti€p tuc gap
nhitng khé khan trong san xuat kinh doanh: Phan I6n may maoc thiét bi da hoat
dong lau nam, do chinh xac va nang suét thap, chat lvong san pham khong cao;
Ngudn nhan lyc trinh dd cao, lanh nghé con thiéu; Dich bénh COVID-19 bling
phat, anh hwdng tdi ti€n dd cung cdp mot s6 vat t, phu tung phuc vu nhap khau
va tién do san xuét; Tinh hinh tai chinh d& dwoc cai thién tuy nhién van con gip
nhiéu khé khan trong qua trinh san xudt; Thi trwvdng cac san pham co khi trong
va ngoai nganh van dién ra canh tranh gay gét, trong lic d6 kha ning canh tranh
clia Cong ty con thap; Gia ca vat tu, nguyén nhién vat liéu dau vao ti€p tuc co sw
bién dong.

Pai hoi dong co dong da thong qua Nghi quyét va cac cac muc tiéu, ké
hoach SXKD cua Cong ty nam 2022. HOi dong quan tri dd ra soat, hiéu chinh
ban hanh céc quy ché méi dé phu hop véi cac quy dinh hién hanh va phu hop
vGi thuc té san xuat kinh doanh ctia Cong ty, kip thdi ndm bat tinh hinh, hang
thang déu ra cac nghi quyét dé chi dao bd may diéu hanh thuc hién cac giai phap
linh hoat dé khac phuc khé khan. Giam dbc diéu hanh Céng ty da xay dwng chi
dao thuc hién nhiéu giai phap ddy manh SXKD, tiét kiém chi phi va tang cuwong
cac mat quan ly.

Thuc hién cac Nghi quyét cia HDPQT va duoc su phdi hop hoat ddng gitra
HDQT, Giam déc diéu hanh, Dang Uy Cong ty, cac td chirc doan thé quan chiing
(Cong doan, Boan Thanh nién, H6i Cuu chién binh) tao ra stic manh téng hop
trong hé théng chinh tri, tao niém tin cta nguoi lao dong, gilr viing khéi doan
két thdng nhat trong Cong ty thwc hién tot cac chi tiéu vé san xudt va doi song.
Vi truyén thdng doan két, ky luét, lao dong sang tao vuwot qua khé khan cla
CB, CN, nguoi lao dong Cong ty, st quan tam ting hd cla cac cd dong, Cong ty
da thuc hién hoan thanh toan dién cac muc tiéu; Duy tri va phat trién san xuat,
nang cao doi song cla ngudi lao dong, thuc hién vurgt cac chi tiéu clia KE hoach,
bao toan von. Cu thé két qua nhu sau:

SoKH So cung

TT Chitiéu By KH2022  TH 2021 2022 ky 2021
tinh TH 2022 %) )
1 Doanh thu trd 1568000 2070185 2261632 144 109

2  Giatri san xuat tr.d 495,963 580.542 602.119 121 104
3 Quy tién lvemg tr.d 94.140 105.357 111.976 119 106



DV SoKH So cung

TT Chi tiéu tinh KH2022 TH 2021 TH 2022 2022 ky 2021
(%) (%)
4  Laodongbinhquan  nguoi 858 860 858 100 100
5  Tienluongbinhquan  9'nd 9141  10.209 10.876 119 107
6 :;]‘fl'é”h“a” truoc tr.d 12.000 12.721 13.984 117 102
7 Cotlc % >10 13 13 130 100
Gia tri cac dv an
8 AU tw tr.d 31.997 17.811 27.563 86 155
Hé s no phai «
9 tra/von chud s& hiru Lan <7,75 7 9,5
2. T chirc va nhan sy
* Danh sach Ban Diéu hanh tai thoi diém 31/12/2022:
TT Ho va tén Chic vu S6 ¢c6 ph‘ér_]ks(y hitu co Ghi
quyén biéu quyét cha
: ~ Thanh vién HPQT - Giam
1 ~ ~
Pham Minh Tuan doc Cong ty 1.312
A Thanh vién HPQT - PGP
2 N
Bui Xuan Hanh Cong ty 14.107
A x Thanh vién HPQT - PGP
Lé Viét Sy Cong ty 12.755
Tang Ba Khang PGD Cong ty 9911
5 Pham ThuHuong  KE toan trwdng Cong ty 22.594

* S0 lvgng CB, CN, NLD trong Cong ty tai thoi diém 31/12/2022 la 774
nguoi bao gom:

- Trinh d6 Thac sy : 10 nguoi;

- Trinh dd Pai hoc : 133 nguoi;

- Trinh d® Cao dang, Trung cdp chuyén nghiép: 13 nguoi;

- Cong nhan k¥ thuat: 618 nguoi;

* Chinh sach doi voi nguoi lao dong:

- Chinh sach tuyén dung: D& can doi s6 luvong, chat lvong ngudn nhan
lwc, qua dé tuyén dung dap (ng di nhu cau nhan lyc clia Cong ty.

- Chinh sach dao tao: Thuc hién tot viéc dao tao, dao tao lai cho can bo,
cong nhan, nguoi lao dong, tong sO lwot ngudi duoc dao tao trong nam 2022 la
727 luot.

- Chinh séch dai r]g(f): Pam bao chinh sach déi ngb cho CB, CN, NLD
cobng khai, cong bang, gan lién vo&i hiéu qud cong viéc. Bén canh d6, Cong ty
con trich quy tién lvong khuyén khich, quy khen thuwdng dé thuéng cho CB, CN,
NLD vao cac ngay Le, Tet, cac ngay ky niém truyén thong cta Céng ty, nganh.
Cong ty luén quan tdm chu trong dén hoat dong clia cac td chirc doan thé ddtao 2 /»
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diéu kién cho CB, CN, NLbB trong Cong ty duoc nang cao doi song tinh than va
strc khoe.

- Chinh sach ¢6 trc: Cong ty chi tra c6 tirc cho céc cd dong khi kinh doanh
cO lai va da hoan thanh cac nghta vu d6i véi Nha nudc theo quy dinh cla phap
luat. CO dong duoc chia cd tie twong (ing v&i phan von gop va tly theo dac diém
tinh hinh kinh doanh theo quyét dinh cia DPHDCD; Ty |é ¢6 tirc sé duoc DPHDCD
quyét dinh dua trén co s dé xuat ciia HPQT theo két qua hoat dong kinh doanh
clia nam hoat déng va phwong an hoat dong kinh doanh clia cac nam t6i; Ty 1é c6
tirc cho cac ndm sap téi du kién duy tri trong khoang trén 10 %/nam.

3. Tinh hinh dau tu; tinh hinh thyc hién cac du an

Cong ty da thyc hién cong tac dau tv xay dwng theo ding ké hoach da
dugc DHDCD phé duyét va quy dinh cla phap luét.

- Tong s6 cac hang muc dau tw thie hién 10/10 g6i thau thiét bi, dat 100%
theo ké hoach;

- Tong gia tri dau tw thuc hién ndm 2022 la 27.563/ 31.997 (triéu dong),
dat 86 % ké hoach nam.

Cac dv an dau tu clia Cong ty dua vao str dung da phat huy duoc hiéu
qua, gép phan nang cao nang suat, chat lvgng san pham, mé rong quy md san
Xuat, cai thién diéu kién moi truong lam viéc, nang cao mirc dd tu dong hda,
dong bd hoa cac thiét bi trong day chuyén san xuat va dap ¢ng nhu cau thi
trwong trong va ngoai nganh.

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh:

Pon vi tinh: dong

Chi tiéu N&Mm 2021 Nam 2022 70 Tang,
giam
Tong gia tri tai san 547.345.306.461  667.599.214.995 +21,97
Doanh thu thuan vé ban hang va cc +923
dich vu 2.069.283.929.275  2.260.356.590.915 !
Loi nhuan thuan tir hoat dong kinh +3053
doanh 11.983.231.795 15.647.992.103 ’
Loi nhuan khac 732.479.195 (1663.669.571) -327,13
Loi nhuan truéc thué 12.720.710.990 13.984.322532  +993
Loi nhuén sau thué 10.146.481.169 10.608.821.267  +4,56
b) Cac chi tiéu tai chinh chayéu
Chi tiéu Nam 2021 N&m 2022  Ghi ch

Chi tiéu V€ kha ndng thanh toan
- Hé s6 thanh toan ngan han

(Tai san ngan han/ no ngan han) 81,7% 831 %



- Hé s6 thanh toan nhanh(Tai san ngan han - hang

Chi tiéu

t6n kho)/no ngan han

Chi tiéu vé co cau von

- Hé s6 No/Tong tai san

- Hé s6 Ng/von cht sé hitu

Chi tiéu vé nang lvc hoat dong
- Doanh thu thuan/Tong tai san

Chi tiéu vé kh3 nang sinh 10i
- Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) 0,49%
- Hé s6 Lgi nhuén sau thué/ von chi sé hitu (ROE) 15,7%
- Hé s6 Loi nhuan sau thué/ Tong tai san (ROA) 2,16%
- Hé s6 Loi nhuan tr HD SXKD/Doanh thuthuan ~ 0,58%
5. Co cdu cb dong, thay dbi von dau tw cla chu sé hiru

TT

a. CO phan:

10

Nam 2021 Nam 2022

58,3%

0,88
74

378%

66,1 %

0,9
94

338%

047 %
16,7 %
1,59%
0,69 %

Ghi chu

- Tong s6 CP dang luu hanh: 4.697.351 c0 phan véi ménh gia la 10.000
VND/c6 phan
- Loai ¢6 phan: Céac cd phan clia Cong ty déu la c6 phan pho thong, tv do
chuyén nhuong.

b. Co céu co dong:

Tén chﬁéng

Tap doan Cong nghiép
Than - Khoang san Viét
Nam

Cong doan Cong ty co
phan Ché tao may

Cong ty CP Ching
khoan FPT

Cong ty TNHH Pau tw
xay dung va Xuét nhap
khau Hai Bang

Cong ty CP Tap doan
HIPT

953 Co dong la ca nhan

Bia chi

226 - Lé Duan - Ha Noi

486 - Buong Tran Pha -
Cam Pha - Quang Ninh

52 duong Lac Long Quan,
phuong Budi, quan Tay Ho,
TP. Ha Noi

Tang 5, tda nha Eurowindow
Multicomplex - s6 27 Tran
Duy Hung - phuong Trung
Hoa - quan Cau Giay - TP
Ha Noi

S6 152 Thuy Khué, Phuong
Thuy Khué, Quan Tay Ho,
Thanh ph6 Ha Noi, Viét
Nam

Toéng sb

DcP so
hiru
1.925.100

70.466

22

358.000

403.300

1.940.463
4.697.351

Ty Ié
(%)
40,98

15

0,0005

7,62

8,99

41,31
100



- Danh sach co dong Ién:

TT Tén 0 dong l6n Dia chi

Tap doan Cong nghiép
1 Than - Khoang san Viét 226 - Lé Duan - Ha Noi
Nam
Tang 5, tda nha Eurowindow
Cong ty TNHH Pau tv Multicomplex - S6 27 Tran
2 xay dung va Xuat nhdp Duy Hung - phuong Trung
khau Hai Bang Hoa - quan cau Gidy - TP
Ha Noi
S6 152 Thuy Khué, Phuong
Cong ty CP Tép doan Thuy Khug, Quan Tay Ho,
HIPT Thanh ph6 Ha Noi, Viét
Nam

SO CP s¢
hiru

1.925.100

358.000

403.300

¢) Tinh hinh thay ddi von dau tw ctia chil s6 hitu: Khong

d) Giao dich co phiéu quy: Khong

Ty I8
(%)

40,98

7,621

8,99

e) Cac ching khoan khéc: Trong nam 2022 Coéng ty khdng phat hanh

chirng khoan.

6. Bao cao tac dong lién quan dén mdi truong va xa hdi ctia Cong ty

6.1. Quan ly ngudn nguyén vat liéu

a) Tong gia tri nguyén vat liéu duoc str dung dé san xuét va dong goi cac
san pham va dich vu chinh ctia Cong ty trong nam 2022: 244, 691 triéu dong.

b) Ti & nguyén vat liéu duoc tai ché duoc str dung dé san xuat san pham
va dich vu chinh ctia Cong ty: 2.446/602.119 triéu dong, dat 0,004%.

6.2. Tiéu thu nang lwvgng (tinh hinh tiéu thu dién nang)

a) Nang luong tiéu thu truc ti€p va gian tiép:

San lvgng dién tiéu thu toan Céng ty 2022: 11.540.663,5 kWh, trong do:

- San lwgng dién tiéu thu cho san xuat: 11.385.962,5 kWh;

- San luong dién tiéu thu cho sinh hoat: 154.701,0 kWh;

b) Nang lwong tiét kiém thdng qua cac sang kién str dung nang lugng hiéu qua:

- Thay thé 88 bo den LED cdng nghiép cac loai, trong do: 21 bd dén chiéu
sang nha xuong loai 500 W bang den LED 150 W; 22 b dén cao ap chiéu cau
truc loai 250 W bang dén LED 100 W; 10 b6 dén chi€u sang cuc bd loai 250 W
bang dén LED 68 W; 45 bd den chiéu sang san duong 250W bang déen LED
68W,; Thay thé hé thdng chiéu sang van phong: 230 b6 dén tuyp cac loai 80 W,
40W bang dén LED 36 W, 18 W; T6ng ning lvong tiét kiém: 30.000 kwh/nim;

- Str dung phu tai cong suat Ién vao gio thap diém: 100.000 KWh;

- Ap dung dua cac cong nghé tién tién vao diéu khién cac thiét bi, déng co
c6 cong sudt 16n nhu: Bién tan, packer, kh&i dong mém,... va thay thé dan thiét
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bi t'ng dung céng nghé tién tién d6i v&i cac thiét bi cd cong nghé ci, k¥ thuat lac
hau: 180.000 kWh/nam:;

- T6ng nang lugng tiét kiém nam 2022: 310.000 kWh/nam.

6.3. Tinh hinh tiéu thu nuéc nam 2022

a) Nguon cung cap nuoc va lvgng nwéc sir dung

- Nwéc mua: 73.733 m3

- Nwéc tuan hoan: 464.612 m3

b) Ty Ié phan trdm va tong lwong nwéc tai ché va tai st dung.

- Tong lwgng nudc st dung: 464.612 m3

- Ty Ié % nuwdc tai ché st dung: 630%

6.4. Tuan tha phap luat bado vé méi truong

a) SO lan bi x& phat vi pham do khong tuan thu luat phap va cac quy dinh
vé mbi trwong: Khong co.

b) T6ng so tién do bi x( phat vi pham do khong tuan tha luat phap va cac
quy dinh vé mbi truong: Khong co.

6.5. Chinh sach lién quan dén nguoi lao dong

a) SO lwgng lao dong binh quan trong ndam 2022: 858 nguoi, mic lwong
thu nhap binh quan dat 10.876.000 déng/nguoi/thang.

b) Chinh sach lao ddng nham dam bao sttc khde, an toan va phuc loi clia
nguoi lao déng:

Cong ty da chd dong ndm bat kip thoi cac chl trwong chinh sach dé xay
dung, stra d6i bd sung hoan thién cac quy ché, quy dinh phiu hop véi quy dinh
hién hanh.

Ban hanh va t6 chirc thyrc hién Quy ché dén chd co so, xay dung tinh than
doan két, twong trg, giup d& lan nhau, phan dau vi muc tiéu chung. Thuc hién
cac hinh thirc khen thudng vé vat chat va tinh than; tao méi trwdng lam viéc an
toan, van minh, xay ding tac phong lam viéc céng nghiép, hién dai.

Dam bao cac ché dd cho ngudi lao dong: kham chira bénh dinh ky, 6m
dau, thai san, diéu dwong, boi dudng doc hai, boi dudng ca2, ca 3 cho ngudi lao
dong theo dung quy dinh cla BHXH va quy dinh cta Cong ty; dam bao chat
luong, dinh lvgng bira an cdng nghiép cho ngudi lao dong.

TO chirc cac hoat dong van héa thé thao ndi bd Cong ty va tham gia voi
Tap doan, dia phwong. T6 chirc cho CB, CN, NLD tham quan hoc tap kinh
nghiém dé nang cao doi s6ng van hoéa tinh than cho nguoi lao dong.

c) Hoat dong dao tao nguoi lao dong:

Pe phat trién ngudn nhan luc, Cong ty da tap trung thuc hién mot sd noi
dung chu yéu:

- Thuc hién k& hoach ngudn nhan luc bang qua trinh danh gia, xac dinh
nhu cau vé ngudn nhan lyc dé dap (ng muc tiéu thwc hién cac nhiém vu SXKD
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clia Cong ty hang nam tir d6 xay dwng cac ké hoach dao tao, phat trién ngudn
nhan lwc cho Céng ty.

- Thuc hién ké hoach dao tao, phat trién ngudn nhan luc ngan han: Hang
nam can ct k€ hoach SXKD duwoc Bai hdi dong co dong théng qua, ké hoach
phdi hop kinh doanh véi Tap doan Than - Khoang san Viét Nam, Cong ty xay
dwng muc tiéu ké hoach thuc hién ctia mot nam hay mot chu ky san xuét dé to
chirc tv dao tao hodc phdi hop cling cac co s¢ dao tao dé thuc hién cac cong tac
dao tao, tuyén dung nhan luc.

- Thuc hién ké hoach dao tao, phat trién ngudn nhan luc dai han: Trén co
s& chién lugc phat trién cla Cong ty, clia Tap doan TKV, xu hudng phat trién
chung clia nén kinh t€, Cong ty xay dwng muc tiéu ké hoach dao tao cla tlrng
giai doan trong chién loc hodac mot chu ky san xuat dam bao cho sy phat trién
Cong ty.

- Ph&i hop cling céc trwong (Cao dang nghé Cong nghiép cdm Pha, Cao
dang nghé Than - Khoang san) thuc hién tuyén dung dao tao mai, dao tao lai, bb
sung, chuyén doi nghé cho lao dong, mé cac 16p va thuc hién chwong trinh dao
tao boi dudng danh gia k§ nang nghé cho cong nhan.

- Phdi hop cung Truwong Quan tri kinh doanh - VINACOMIN thuc hién
cac chuong trinh dao tao, boi dudng nang cao chuyén mon nghiép vu cho can
bd, nhan vién.

- S0 gi¢ dao tao trung binh nam:

So gio Kinh phi

TT Noi dung hoc hoc (Tr.Dong) Noi dao tao Ghi chu
Boi dudng nang cao trinh do Truong Bai hoc,
1 canbd, chuyén mén nghiép  1.400 224 Cao dang, Quan tri
VU kinh doanh.
B6i dudng nang cao trinh do Tai Cong ty va cac
2 cong nhén ky thuét 2090 559 co s¢ dao tao
Cong (1+2) 3.490 783

6.6. Bao cao lién quan dén trach nhiém d6i v&i cong dong dia phuong

Bén canh phat trién san xuat kinh doanh, xay dwng doanh nghiép, Cong ty
con thuc hién tot cong tac xa hoi, cac hoat dong dén on dap nghia, nhan dao tw
thién. Trong nam 2022, Cong ty tham gia nhiéu hoat dong xa hoi nhu: Hoat
dong dén on dap nghia, udng nwéc nhd ngudn, thuong xuyén Gng hd cac quy,
céc td chic nhan dao tr thién, tham hdi tdng qua cho cac gia dinh CB, CN,
ngudi lao ddng c6 hoan canh khé khan,...wv.

I1l. BAO CAO VA DANH GIA CUA BAN GIAM BOC

1. Banh gia két qua hoat dong san xuéat kinh doanh:

Trong ndm 2022, thirc hién Nghi quyét Dai hdi dong cd dong thrdng nién
va cac Nghi quyét ciia HPQT cung vé6i su phdi hop lanh dao sau sat clia Bang
ay, sr phdi hop clia cac doan thé Cong doan, Doan Thanh nién, H6i Cuwu chién
binh, v&i truyén thdng doan két, ky luat, lao dong sang tao vuot qua kho khan
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clia CB, CN, nguoi lao dong Cong ty, s quan tam 0ng ho clia cac c6 dong, bo
may diéu hanh Céng ty da thuc hién quyét liét cac giai phap linh hoat dé khac
phuc kho khan, tap trung diéu hanh thyc hién nhiém vu SXKD. Mat khac da
tang cuong cac mat quan ly, dac biét la trién khai kip thoi hang loat cac bién
phap tiét kiém chi phi, ra soat, hiéu chinh ban hanh cac quy ché, quy dinh phu
hop v6i cac quy dinh hién hanh ctia Nha nwéc, cap trén.

Nam 2022, Cong ty dat doanh thu trén 2.261 ty dong (vuot 44 % KH), thu
nhap binh quan thuc té dat trén 10,8 triéu dong/nguoi/thang. Cong ty ciing trién
khai toan dién cac mat san xudt, cong tac, khdng ngirng cai thién diéu kién lam
viéc va thu nhap cho nguei lao dong.

- Nhirng tién b Cong ty da dat duoc:

+ Trién khai hiéu qua cac gidi phap nang cao va (rng dung van phong dién
ttr, cac phan mém quan ly vat tu, phan mém ke toan.

+ Ra soét stra doi, xay dwng bo sung cac quy ché, quy dinh dé nang cao hiéu
qua quan ly, diéu hanh; xay dung va ap dung Quy dinh vé viéc trd lwvong NLD qua
KPIs.

+ Chl trong quan tam cdng tac quan tri san xudt, quan tri chi phi, kiém soéat
chit ché quy trinh san xuét bang cach ap dung cac phan mém quan ly; xay dung
ké hoach san xudt mot cach khoa hoc linh hoat; nang cao chat lugng cong tac
dinh mirc kinh té, ky thuat; ti€t giam cac chi phi hanh chinh, chi phi khac,...w.

+ Luan chuyén von hop ly dé tiét gidm chi phi tai chinh; Quy hoach va
dao tao can bd, cong nhan phu hop voi tirng vi tri céng viéc; Phat huy sang kién
cdi tién k¥ thuat hop ly héa san xuét dé tang hiéu qua trong san xuét, tdng cwong
quang ba hinh anh ctia Cong ty c6 phan Ché tao may - VINACOMIN.

2. Tinh hinh tai chinh

a. Tinh hinh tai san

Pon vi tinh: VND

I SOPAU NAM SO culI KY
STT CHITIEU 01/01/2022 31/12/2022

TONG CONG TAI SAN 547.345.306.461  667.599.214.995

A Tai san ngan han 371.056.521.309  515.441.250.018
I Tién va cac khoan twong duong tién 1.600.899.528 2.633.923.208
1 Tién mat, tién giri ngan hang 1.600.899.528 2.633.923.208
Il Céc khoan phai thu ngan han 257.756.568.587  379.284.729.472
1 Nophdi thukhdch hang 265.751.426.742  386.092.900.566
2 Tratruéc cho nguoi ban ngan han 4.103.230.746 5.387.294.800
3 Phai thu ngén han khac 20.395.939.072 20.512.959.457
4 Dy phong phai thu ngén han kh doi (32.494.027.973)  (32.708.425.351)
Il Hang ton kho 103.026.463.473  128.353.998.089
1 Hang ton kho 103.131.341.290  129.200.556.576
2 Dy phong giam gia hang ton kho (104.877.817) (846.558.487)



15

STT CHI TIEU

IV Tai san ngén han khac
1 Chi phi tra trwéc ngén han
Thué phdi thu Nha nuéc
Tai san dai han
Tai san cd dinh
Tai san co dinh hitu hinh
Nguyén gia
- Giatri hao mon Iy ké
I - Tai san ¢ dinh vo hinh
Nguyén gia
- Giatri hao mon Iy ké
I - Tai san d& dang dai han
1 Chi phi XDCB d¢ dang
1l Tai san dai han khac
1 Chi phi tra trwéc dai han

b. Tinh hinh ng phai tra

=00 N

SODAUNAM

01/01/2022
8.672.589.721
8.098.354.763

574.234.958
176.288.785.152
157.841.844.670
156.934.240.409

577.004.394.563
(420.070.754.154)

907.604.261
2.228.444.170
(1.320.839.909)

18.446.940.482
18.446.940.482

s cull KY
31/12/2022
5.168.599.249
4.192.524.153

976.075.096
152.157.964.977
137.055.576.017
136.716.305.089
585.596.897.768

(448.880.592.679)

330.270.928
2.228.444.170
(1.889.173.242)

15.102.388.960
15.102.388.960

Thuc hién chd treong cla HDQT Coéng ty va dé duy tri uy tin trén thi
trwong, Céng ty lubn tuan tha va thuc hién dang cac quy dinh clia phap luét.
Riéng v&i nghta vu tai chinh, hién tai Céng ty khéng c6 cac khoan ng, khoan
thué va cac khoan phai nép nha nwéc nao qua han phai tra.

Bang ké chi tiét cac khoan phai tra:

3

CHI TIEU

~ No phai tra
No ngan han

Vay va no thué tai chinh ngan han
Phai trd ngudi ban ngén han

Nguoi mua tra tién treée ngan han
Thué va cac khoan phai ndp Nha nuéc
Phai trd nguoi lao dong

Chi phi phai trd ngan han

Du phong phai tra ngan han

Phéi tra ngan han khac

Quy khen thudng phac loi

No dai han

Vay va no thué tai chinh dai han

Du phong phai tra dai han

QuY phét trién khoa hoc va cong nghé

BooooahwN R, —

WN -

Pon vi tinh: VNB

SO DAU NAM

01/01/2022

482.784.119.407
459.735.228.032

171.543.913.595

228.126.757.032

331.250739
8.942.821.927
29.301.131.454
14.961.090.123
4.340.246.404
1.457.009.249
731.007.509
23.048.891.375
20.569.060.652
1.679.830.723
800.000.000

sO cull KY
31/12/2022

602.850.939.496
584.229.614.249
183.412.014.400
349.856.854.477
39.353.600
2.478.824.540
33.521.798.037
174.021.710
4.761.115.105
9.057.325.349
928.307.031
18.341.325.247
16.026.000.000
1.115.325 247
1.480.000.000
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¢. \/6n chil s& hitu

Pon vi tinh: VN

o CHITIEY ooz suieez
\Von chti s& hitu 64.561.187.054 64.748.275.499
I Von cht s& hitu 63.361.187.054 63.448.017.499
1 Von gbp clia chl s& hitu 46.973.510.000 46.973.510.000
2 Quy dau tw phat trién 2.983.206.113 4.129.472.713
3 Loi nhuan sau thué chua phan phoi 13.404.470.941 12.345.034.786
- LNST chuwaphan ph6i nam trugc 3.257.989.772 1.736.213.519
- LNST chuaphan phoi ky nay 10.146.481.169 10.608.821.267
Il Nguon kinh phi va quy khac 1.200.000.000 1.300.258.000
1 Nguon kinh phi 1.200.000.000 1.300.258.000
TONG CONG NGUON VON 547.345.306.461  667.599.214.995

3. Nhitng cai tién vé co cau to chirc, chinh sach quan ly

Trién khai va (ng dung hiéu qua van phong dién t&r, quan ly vat tw; phan
mém ké toan, phan mém quan ly nhan su,...vv.

Tiép tuc phan céng nhiém vu, sip x&p bd may quan Iy san xuét theo
chuong trinh tai co cdu Cong ty giai doan 2018-2025 c6 tam nhin dén 2035,
trong ndam 2022 da sap xép, t0 chirc sdn xuat khoa hoc, phu hop véi diéu kién
thuc t€ san xudt tai cac Phan xudng trong Cong ty.

Sap x8p lai mat bang cong nghé clia cac don vi san xut trwc tiép dam bao
tinh khoa hoc, hop ly ctia chu trinh san xuét theo thuc té va chién lugc ctia Cong ty.

Chu trong quan tam cong tac quan tri san xuat, quan tri chi phi, kiém soat
chat ché quy trinh san xuét bang cach ap dung cac phan mém quan ly; xay dung
ké hoach san xudt mot cach khoa hoc linh hoat; nang cao chat lugng cong tac
dinh mtc kinh té ky thuat; tiét gidm cac chi phi hanh chinh, chi phi khéac.

Luan chuyén von hop ly dé tiét gidm chi phi tai chinh; Quy hoach va dao
tao can bd, cong nhan phu hop véi tirng vi tri cong viéc; Phat huy sang kién cai
tién ky thuat hop ly hdéa san xuéat dé tang hiéu qua trong san xuat, tang cuong
quang ba hinh anh ctia Cong ty cd phan Ché tao may - VINACOMIN.

4. K& hoach phat trién trong twong lai:

Giai doan 2023 - 2025: Phat huy ndi luc, on dinh va gilr vitng cac san
pham truyén thdng; Tiép tuc phat trién co khi ché tao, hién dai hdéa co khi stra
chita, ddi méi cong nghé theo xu hwén cach mang Cong nghiép 4.0, d6i moi
chét lvong lao dong dé tang nang suét lao dong; Chuyén huéng manh sang phuc
vu co khi héa khai thac than ham 10, day manh hop tac toan dién, lién doanh lién
két voi cac don vi trong va ngoai nganh, trong nwéc va quic té dé san xudt cac
san pham co khi cht lwc phuc vu nganh Than, Bién, Xi méang gop phan hdi nhap
kinh té€ quéc té cua Cong
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5. Gidi trinh clia Ban Giam ddc déi véi y kién clia kiém toan: Khong.

IV. DANH GIA CUA HOI BONG QUAN TR| VE HOAT BONG CONG TY

1. Panh gia clia Hi dong quan tri vé cac mat hoat dong ctia Cong ty

Trong ndam 2022, Hoi dong quan tri Cong ty da nhan thirc ding dan cac
thuan lgi va kho khan trong kinh doanh, dwa ra nhitng quyét sach ding theo tirng
thdi diém, tinh hinh cu thé dic biét Ia tinh hinh dién bién cla dich bénh COVID-
19; tan dung t6i da lgi thé trong thuc hién Hop dong phéi hop kinh doanh trong
ndi bé Tap doan Céng nghiép Than - Khoang san Viét Nam. Chd ddng ap dung
kip thoi cac bién phap tim kiém, tao viéc lam, ap dung dong b cac giai phap vé
quan ly. Hoi dong quan tri Cong ty da phan cong cong viéc cu thé & tirng noi
dung, Iinh vic cong tac cho cac thanh vién, ph6i hop gilta cac linh vic chat ché,
chi dao sau sat clia cac thanh vién véi ban Giam d6c Cong ty.

~ V@ két qua san xuét kinh doanh: K&t qua san xuét kinh doanh dat vuot
muc tiéu cla Pai hoi dong c¢6 dong dé ra. von clia c6 dong duoc bao toan, bao
dam chi tiéu loi nhuan, 6n dinh doi song nguoi lao ddng. Cu thé nhu sau:
SoKH  So cung

¥ Chi tiéu tfl)% KH2022 TH2021 TH2022 2022 ky2021
(%) (%)

1 Doanh thu trd 1568000 2070185 2261.632 144 109

2 Giatri san xuat tr.d 495963  580.542 602.119 vl 104

3 Laoddngbinhquan nguoi 858 860 858 100 99,8

4 Tignluongbinhguén d“ﬁ;ﬂ 0141 1020 10876 19 107

5  Loinhudntruécthué  tr.d 12.000 12721 13.984 117 102

Ve sir dung von va hoat dong tai chinh

Tinh hinh quan ly va st dung vén: Cdng ty da bdo toan dwgc von cua cac
cO dong, ti€p tuc dau tv m& rong san xuat. Trong nam 2022, tinh hinh tai chinh
gdp nhiéu khé khin song Cong ty van bao dam duoc tai chinh phuc vu san xuét
kinh doanh, thuc hién tt nghta vu nép ngan sach, thué véi Nha nuéc, thie hién
t6t quy dinh v& ndép BHXH, BHYT, BHTN, KPCD...Thuc hién day dd cac ché
do voi nguoi lao dong theo dung quy dinh.

Cac mat hoat dong cta Cong ty nhuw: Diéu hanh san xuat, Quan ly ky
thuat, Chat lwvgng san pham, Vat tw, An toan bao hé lao dong, Bau tv xay dung
cling nhu cac mat quan ly Tai chinh, Lao dong tién luong, Quan tri chi phi san
Xuat,...w, nhin chung da dat dwgc yéu cau deé ra.

. V? cdng tac T6 chirc can bo:

- Ve cong tac t6 chirc, can bo:

+ COng ty thuong xuyén chi dao td chirc ra soat, ban hanh stra ddi b6 sung
Quy ché quan ly can bd clia Cong ty, tir d6 xay dwng cac tiéu chi, tiéu chuan cu
thé trong danh gia nang luc can bd dé xem xét bd nhiém, bd nhiém lai vao cac vi
tri quan ly-
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+ D& td chirc kiém tra, danh gia nang luc can bd theo quy ché dé lam co
s& xem xét, b6 nhiém, bd nhiém lai can bd; cong tac can bd dwoc thuc hién dam
bado quy ché, quy trinh, cdng khai, minh bach, tao su tin twéng, dong thuan cao
trong nguoi lao dong.

-\ cong tac phat trién ngudn nhan lyc: Tt muc tiéu phat trién san xuat
kinh doanh, Cong ty da ddc biét coi trong nhiém vu dao tao, phéat trién ngudn
nhan luc. Ba tap trung chi dao vao cac viéc: Dao tao nghé thir 2, nghé thr 3 va
kem cap nang bac nang cao trinh d6 chuyén mdn, tay nghé cho cong nhan, boi
dudng danh gia ky nang nghé qubc gia cho ngudi lao dong, dao tao cap nhat
ki€n thirc vé dau thau, quan Iy BTXD, nang cao kién thirc chuyén mon cho can
bd quan ly.

~ V& cOng tac dau tu xay dung:

Can cltr ké hoach da dwoc HDQT Cong ty va Tap doan TKV phé duyét,
Cong ty da thuc hién ké hoach dau tv theo ding Quy ché quan ly dau tu va xay
dung.

Tong sO cac hang muc dau tw theo ké hoach déa thuc hién dat 100%.

Trong qué trinh trién khai thuc hién, Cong ty luén bam sat ndi dung yéu
cau quy dinh trong Luat Xay dung; Hwéng dan thwc hién cla cac cap, cac
nganh, cla Tap doan. Cac dy an dau tw déu dwoc cdp co tham quyén phé duyét,
duoc trién khai thic hién theo luat dinh. Nhin chung cac dv an dau tv ctia Cong
ty ddm bado dung muc dich, dwgc dwa vao str dung khai thac, dap (ng nhu cau
m¢ rong phat trién san xuat clla Cong ty, dap (*ng nhu cau thi trvong trong va
ngoai nganh.

~ V@ hoat dong ctia Hoi dong quan tri

Hoi dong quan tri da duy tri cac cudc hop thuong ky nam 2022, da tién
hanh 10 cudc hop, cac thanh vién tham gia hop day di. Trong ndam 2022 cac
thanh vién HDQT déu hoan thanh chirc trach nhiém vu duoc giao, lam viéc chi
dong, man cén, phat huy hét nang Iwc clia minh, thec hién day di cac quyén va
nhiém vu dwoc giao mot cach trung thuc, can trong, ludn dadm bao lgi ich tdi da
clia cac ¢ dong va cla Cong ty. Cac quyét sach I6n, chd trwong 16n, cac quyét
dinh clia HDQT ban hanh déu tuan tha theo nguyén tac tap thé, déng thuan va
tham gia dy hop day du cla cac thanh vién HBQT. Trong nam 2022 Hoi dong
quan tri da ban hanh 10 nghi quyét (tr s6 152 dén 161), ndi dung cac nghi quyét
da bam sét tinh hinh thuc t€ SXKD clia Cong ty tai tirng thoi diém.

2. BanhgiactaHoidongquan trivéhoatdongcliiaBan Giam doc Congty

Trong nam 2022, Hoi dong quan tri thuc hién thwdng xuyén nhiém vu
giam sat can bd quan ly, yéu cau bd may diéu hanh bao cao thuwong ky, dot xuat
va kip thoi cac bién dong trong SXKD dé HDQT c6 bién phap x& ly kip thoi.
Thuong xuyén kiém tra tinh hinh san xuét kinh doanh va chéan chinh kip thoi
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nhitng thi€u sot, vi pham...Két qua cac can bd quan ly déu hoan thanh t6t nhiém
vu duogc giao.

*KEét qua giam sat doi véi Giam doc

Thuc hién cac quy dinh cla DBiéu 1é va Nghi quyét cta HPQT, Giam doc
Cong ty da cha déng xay dung cac giai phap thwc thwe hién; Trong do da danh
gid dung cac kho khan, dé ra nhiéu bién phap, quyét dinh quan ly kip thoi, cé
hiéu qua trong diéu hanh san xuat; Tap trung chi dao quyét liét cAc muc tiéu
chién lugc, trng buwdc dao tao ddi ngl can bo co nang luwc, trinh d6 va 6n dinh
trong thwc hién cac muc tiéu kinh doanh ctia Cong ty; Chap hanh ding cac quy
dinh ctia Phap luat, chap hanh nghiém tdc cac quy dinh vé bao cao, chi dao diéu
hanh dadm bao an toan von tai san, an toan lao dong. Ket qua, Cong ty da thuc
hién vuwot mirc, toan dién cac chi tiéu san xuat kinh doanh do Pai hoi dong co
dong thudng nién nam 2022 quyét nghi.

*KEt qua giam sat doi véi can bd quan iy

Céc can bd quan ly duoc HDQT b nhiém da chap hanh nghiém tlc cac
nhiém vu do Giam dbc giao. Kip thoi dé xudt, tham muwu céc van dé vé quan ly,
chi dao diéu hanh cac phong ban, phan xuéng thuc hién nhiém vu san xuat kinh
doanh clia Cong ty dam bao dat yéu cau dé ra, khong cé biéu hién thoai thac
nhiém vu. Nam 2022, cac can bd quan ly cap phan xuong, phong ban da dugc
Ban Giam doc va HDQT Cong ty danh gia xép loai, cu thé: Hoan thanh xuat sac
nhiém vu 08 dong chi; Hoan thanh t6t nhiém vu 39 dong chi; Hoan thanh nhiém
vu 01 dong chi.

3. Céac ké hoach dinh huéng ctia Hoi dong quan tri

Trén co so du thao ké hoach SXKD nam 2023 trinh Bai hdi dong cd dong
thudng nién théng qua, HOi dong quan tri Cong ty dd hop ban thong nhat
phuong huwdéng, nhiém vu cia HBQT nam 2023 nhu sau:

3.1. Muc tiéu:

- Muc tiéu téng quéat: AN TOAN - PHAT TRIEN - HIEU QUA.

- Muc tiéu diéu hanh: Tao viéc lam 6n dinh dé dam bao hoan thanh céc
chi tiéu ké hoach cht yéu; khong ngirng néng cao chat lvgng san pham, dich vu;
ti€p tuc hoan thién t0 chirc va nang cao trinh d6 quan ly, sap xép tinh gon bd
may dé tang nang suat, chat lwong, gidm chi phi, nang cao siic canh tranh cla
san pham; dam bao tang trvdng hop ly, hiéu qua, bén viing; cai thién tién luong,
diéu kién lam viéc va phuc lgi cho nguoi lao dong, dac biét la déi ngli lao dong
can bd ky thuat, can bd quan ly gidi, cong nhan lanh nghé.

3.2. Cac chitiéu chuyéu:

- Doanh thu; 1.820 ty dong;

- Gia tri san xuat: 565,546 ty dong;

- T6ng chi phi san xuat: 1.806 ty dong;

- Lgi nhuan: 14 ty dong;
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- Lao dong binh quan theo dinh mic: 861 nguoi;

- Tién lvong binh quan: 10,621 triéu dong/ngui/thang;

- CO ttrc: >10%;

- Gia tri cac dv an dau tw: 30,928 ty dong.

- Hé s6 ng phai trd/von chi s hiru: Theo dinh mirc ctia TKV;
- Bdo toan va phat trién von.

3.3. Cac nhiém vu, gidiphap chayéu thuc hién ké hoach nam 2023

3.3.1. Nhom gidi phap vé tiép tuc doi méi co ciu td chirc va ngudn
nhan luc

- COng tac tuyén dung: Ra soat, hiéu chinh Quy ché Tuyén dung va dao tao
lao dong phu hop véi cac quy dinh hién hanh; xay dwng cac chinh sach, bién
phap thu hat, tuyén dung du s6 lvgng, ddm bao chéat lwvgng lao dong, trong do
ti€p tuc wu tién nhém tho co khi va stra chita thiét bi.

- Cong tac dao tao, bdi dudng ngudn nhan lyc: Tang cudong cong tac dao
tao, boi dudng, nang cao nang luc va y thirc trach nhiém cla doi ngli can bo,
cong nhan, nguoi lao dong trong Cong ty; Ti€p tuc trién khai thic hién cac noi
dung trong Quy ché quan ly can bd duogc ban hanh theo Quyét dinh sd 3479/Qb-
VMC ngay 11/11/2022 clia Hoi dong quan tri va Quy dinh t0 chirc danh gia
nang lyc can bd dugc ban hanh theo Quyét dinh s6 2876/QD-VMC ngay
11/10/2019 cua Giam dbc Coéng ty; Dao tao keém cdp, hudng dan nang cao tay
nghé cho cong nhan méi tuyén dung, dong thoi kém cdp nghé 2 dbi véi nhitng
nganh nghé kho tuyén dung va dam bao can doi gilra cac nganh nghé dé bo tri
cong viéc; Tap trung dao tao dé cdp ching chi hanh nghé cho ngudn nhan luc
cht ch6t dap (rng yéu cau tham dy dau thau va thuyc hién cac goi thau; Phoi hop
v6i cac nha cung cap nhuv Pha Thai CAT, Marubemi, ...vv, dé mé céc lép dao
tao chuyén sau cho can bd ky thuat, cong nhan vé cong nghé slra chita, hiéu
chinh thiét bi thay lwc, dién t, sita chira hiéu chinh cac may CNC m¢i dau tuw.

- Cong tac bo tri, s dung lao dong: Chl dong nghién cliu, cai tién quy
trinh san xudt, to chirc san xuat va diéu phdi nhan luc hop ly, lam tot cong tac
chuén bi sdn xuét dé tang thoi gian lam viéc hitu ich trong ca cta ngudi lao
dong; Tang cudng cong tac tuyén truyeén, pho bién gido duc phap luat dén nguoi
lao dong nham nang cao y thirc thuc thi phap luét; Thiyc hién nghiém ky luat lao
dong, cham dit hop dong lao dong doi voi cac doi twong vi pham hodc khong
dam bdo chat lvong cong tac, dong thoi khuyén khich, dong vién, cé chinh sach
phu hgp déi v&i nguoi lao dong tich cuc hoc tap, nang cao trinh dé va thuc hién
tot nhiém vu. Xay dung ché do tién lwvong phu hop dé st dung lai cac lao dong
c6 tay nghé cao da nghi huu ky hop déng thoi vu khi c6 nhu cau. B6i méi nang
cao chét lwgng nhan su trong cac Iinh vuc quan ly, dong thoi b6 tri st dung lao
dong quan ly, phuc vu, phu tro theo dinh bién.

- Trién khai thuc hién viéc danh gia chat luong hiéu qua cong viéc bang Heé
thong quén tri KPIs dbi vai tieng vi tri trong dién lao déng quan ly theo dinh
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bién; Tiép tuc thwe hién sip xép, co cau lai lao ddng theo ké hoach trong 16 trinh
2020 - 2025.

3.3.2. Nhém gidi phap vé k¥ thuat - cong nghé, thiét bi, mdi trudong

- Tiép tuc thwc hién chwong trinh Co gid¢i hoa - Ty dong hoa - Tin hoc hda,
chwong trinh dau tw hién dai héa thiét bi, cong nghé, nang cao trinh do tw dong
héa va ting dung manh mé cong nghé théng tin trong tat ca cac hoat dong san
xudt, kinh doanh; Khai thac mot cach hiéu qua céc giai phap THH-TDH da trién
khai (phan mém thiét ké céng nghé dic JSCAST, phan mém quan ly nhan luc,
phan mém quan ly vat tw; cac thiét bi CNC; slra chita nang cép hé théng dién
bang hé théng diéu khién bang PLC, lap dit thém hé théng hién thi s6,...w).
Khai thac, sir dung c6 hiéu qué cac thiét bi da duoc dau tuw.

- COng tac cong nghé san xuat: Ra soat, hoan thién, ban hanh b6 sung day
di QTCN, Bién phap thi cong, dap (ng yéu cau san xuat. Chuan bi day du dao
cu, do ga dé khai thac tdi da nang luc cac thiét bi da dau tu. Nang cao chat lvong
giam dinh, chuan bi k¥ thuat doi véi cong tac stra chira I16n. Tiép tuc dau tv trang
bi, két hop dao tao dé str dung c6 hiéu qua cac phan mém thiét ké, dao tao can
bd k¥ thuat, cong nhan dé tirng budc lam chi cong nghé stra chira, hiéu chinh
thiét bi thay luc, dién tk,...vv.

- Cong tac nghién clu, thiét ké, ché tao san phdm méi: Chl dong, tang
cwong hop tac nghién clru, thiét k€ mé rong cong nang, phéat trién cac san pham
ma&i trén nén cac san pham truyén thdng clia Cong ty; Nghién clru thiét ké, san
XUat cac san pham méi, dac biét wu tién trong IThh vic khai thac ham 10, sang
tuyén than. Tiép tuc nghién ctru hoan thién QTCN ma dé nang cao chét lvong
ché tao cac loai cot chdng thay luc; Tiép tuc thwc hién xay dwng va dang ky tiéu
chuén co so, tién téi dang ky bao ho doc quyén mot sé san pham. Tang cuong Vviéc
ap dung cac phan mém trong tinh toan, thiét ké; Nghién clru phat trién, mé rong
cOng nang, phat trién cac san pham méi trén nén cac san pham truyén théng cla
Cong ty (may xuc lat hong,...); Thuc hién tot cac dé tai, dw an khoa hoc cong
nghé. Day manh, nang cao hiéu qua hoat dong ctia Hi dong va cac tiéu ban sang
kién (chui trong tuyén truyén, hwéng dan, ho trg,...w).

- Cong tac quan ly chat lvong: Kiém soat chat ché qua trinh san xuét va
chat lvgng san phdm xudt xudng. BO sung day dd cac thiét bi phan tich, do
kiém, thtr nghiém dé kiém soat chat lvong tlr cac yéu t6 dau vao va trong qua
trinh cong nghé san xuét dén thanh phdm. Ap dung toan dién cac ndi dung clia
Hé thong quan ly chat lvong theo tiéu chuan 1SO 9001: 2015,.. .vv trong quan ly
chat luvong.

- Cong tac co dién va nang lvong: Thuc hién ding ché do, quy trinh slra
chita, bdo dwdng; Nang cao chat lugng stra chita; Diéu hanh thuc hién ké hoach
stra chita cac cdp dadm bado dong déu giita cac quy trong nam; Chu dong du
phong vat tu, phu tung thiét yéu cho cac day chuyén, thiét bi trong tam (Day
chuyén can thép, ché tao cot chdng, ché tao vi 10, cac may cong cu dac
chiing...w); Hop tac voi cac don vi ngoai dé chld dong bao dudng, sra chira cac
thiét bi mot cach kip thoi. Trién khai ap dung Hé thong quan ly nang lvong theo”
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tiéu chuan 1SO 50001:2018 thi diém tai hai phan xudng, tién t&i 4p dung trong
toan cong ty.

- Cong tac mdi truong: Thuc hién nghiém tlc cac qui dinh phap luat vé
BVMT, thuc hién Hé thong quan ly moi trwong theo tiéu chuan 1SO
14001:2015; Kién tri thic hién quan ly van minh, thwc hién cong cu 5S & tat ca
cac don vi trong Cong ty; Tiép tuc trién khai quyét liét cac ndi dung trong
chuong trinh Xanh - Sach - Bep - Van minh da ban hanh. Quan tam x& ly chéat
thai, khi thai, nwéc thai dat cac tiéu chuan, qui chuan vé moi truong (dac biét
nwdc thai sau ma, khi thai va bui tai PX Can, PX Buc,...w).

3.3.3. Nhom giai phap phat trién thi treong

- B4i vai thi trwong truyén théng trong TKV

+ Céc don vi khai thac 16 thién, sang tuyén: Duy tri viéc ché tao phu tuing,
thiét bi; wu tién ngudn luc dé thuc hién tot ké hoach stra chira TDT thiét bi cho
cac don vi nganh Than, dac biét la ddm bao tién do va chat lwgng theo quy dinh;
Cht dong lién hé voi cac don vi chd thiét bi dé ndm bét, 1am t6t cong tac chuén
bi. Chl dong ti€p can cac du an mé rong khai thac than trong nam 2023 cla
TKV dé c6 dinh huwdng vé ché tao, phuc hdi céac thiét bi, hé thdng sang tuyén,
bang tai,...vv.

+ Cac don vi khai thac than ham 10: Bam bao cung cap day di céac ching
loai thép chéng 10, vi chdng 10; Gilr virng va tang san lwong, s6 lvong, ching
loai cac san pham thiét bi, phu ting phuc vu khai thac ham 10. Trién khai thuc
hién céc giai phap t6 chirc san xudt cot chong thay luc, trong do tap trung di lam
viéc vi cac don vi dé nam bét, 1am t6t céng tac chuén bi vé nhu cau, ching loai
dong thoi nghién ctu, hop tac doi méi cong nghé ma cac loai cot chéng dé tang
san lvgng tiéu thu.

+ Céac don vi kho van, ché bién than: Bam sat viéc nang cap, mé rong cac
kho cang, bén bai phuc vu cong tac xuat, nhap khau than clia cac don vi trong
TKYV dé tham gia cung cap cac dich vu vé co khi.

- Thitreong khéac trong va ngoai TKV

+ Cha déng nghién cliu, tich cwc tham gia cac dv an trong TKV, dac biét
cac goi thau EPC; mé rong cung cap phu tung cho nha may nhiét dién, nha may
luyén thép Cao Bang, khu vuc Lao Cai, khu viec Tay Nguyén. Tang cuong hop
tac, lién két, lién danh véi cac don vi trong va ngoai TKV dé dau thau cac dv an
I6n, céc gbi thau EPC, tap trung vao cac du an dau tw cac nha may sang tuyeén,
nhiét dién, ché bién, van chuyén than;

+ Phat trién céc thi truong ngoai TKV, dac biét trong cac Iihh virc san xuat
thép, dién, xi mang, ché bién khoang san; Gilr vitng 6n dinh cac thi trwdng hién
co, tap trung hoan thanh t6t cac hop dong ctia Tap doan Hoa Phat, dong thoi
tang cuong cong tac tiép thi mé rong thi truong trong viéc cung cap cac loai phu
tang.

. Tang cuong hop tac trong nwéc, quoc té dé phat trién san pham, thi
treong
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3.3.4. Nhom giai phap vé nang cao hiéu qua cac mat quan ly - diéu hanh

- Thuc hién tot co ché chi dao, phoi hop gilra cac t6 chirc Dang Uy,
HBDQT, Ban diéu hanh, Céng doan Cong ty nham phat huy sitc manh cuta ca hé
thong chinh tri vi muc tiéu chung;

- Tiép tuc siét chat, nang cao chat lugng, hiéu qua cac mat quan ly; Co bién
phap ki€ém soat, danh gia, nang cao chat lugng cong tac cac phong chuyén mon,
nghiép vu;

- Tiép tuc nghién ctru, cap nhat, xay dung, ban hanh cac quy ché, quy dinh
mot cach kip thdi lam céng cu hitu hiéu trong cac mat quan ly;

- Thuc hién nghiém ky luat, ky cwong trong quan ly, diéu hanh thwc hién
nhiém vu.

3.3.5. Nhom giai phap cham lo doi sdng vat chat, tinh than d6i nguoi
lao dong

- Chl déng ndm bat kip thoi cac chi trvong chinh sach cla Bang va Nha
nuwdc, clia Tap doan dé xay duwng, stra doi bo sung hoan thién cac Quy ché, quy
dinh vé tién luong, tién thwdng, cac ché dd, chinh sach doéi véi nguoi lao dong
trong Cong ty.

- Thuc hién t6t quy ché dan chud co sé, xay dung tinh than doan két, tuong
tro, gilp d& l1an nhau, phan dau vi muc tiéu chung. Thuc hién cac hinh thirc khen
thuwdng vé vat chat va tinh than; tao moi truong lam viéc an toan, van minh, xay
dung tac phong lam viéc cong nghiép, hién dai.

- Phat dong cac phong trao thi dua, nang cao doi song tinh than cho
CBCNV; ba dang héa cac hinh thirc biéu duong khen thudng dé dong vién,
khuyén khich nguoi lao dong, thuc day cac mat clia san xuat kinh doanh.

- Tiép tuc phat tinh than vuot kho, chung long, chung strc, truyén théng ky
luat va dong tam, tir tri sang tao va ban tay tai hoa clia nguoi tho co khi dé xay
dwng Cong ty phat trién bén viing.

V. QUAN TRI CONG TY
1. Hoi dong quan tri
1.1. Théng tin vé thanh vién HAi dong quan tri:

S8 c¢d phan
TT s& hru co

Ho va tén Chtrc vu quyzn bidu Ty lé Ghicha
quyét o
. Bai dién
1 Nguyén Van T Chu tich HBQT 1.925.100 40,98 phanvon
claTKV
. x Thanh vién HDQT,
2 Pham Minh Tuan GD Cong ty 1.312 0,028
3 Bui Xuan Hanh Thanh vién 14.107 0,30
4 L& Viét Su Thanh vién 12755 0,27
5 Tran Tuan Anh Thanh vién
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1.2. Hoat dong clia HOi dong quan tri

Hoat dong cla HDQT Coéng ty c6 phan Ché tao may - VINACOMIN
trong nam 2022 da tuan tha Phap luat, Biéu Ié Cong ty khi thuc hién chirc nang
nhiém vu clia minh; Cac Nghi quyét, Quyét dinh cila HPQT duoc ban hanh kip
thoi da gitp cho viéc quan ly, chi dao diéu hanh s&n xuét kinh doanh thao g& cac
kho khan dac biét trong kinh doanh va Bau tv xay dwng ctia Céng ty mac du con
gap kho khan vé viéc lam cla mot s6 bd phan va anh hudng cla dich bénh
COVID-19 nhung da thwc hién dwoc muc tiéu gilr virng san xuat, duy tri va bao
toan doi ngd, on dinh doi s6ng cong nhan lao ddng; hoan thanh ké hoach do Pai
hoi dong cd dong dé ra, duy tri bdo toan va phat trién von cho céc cd dong.

Céc chl trvong dau tv md rong san xudt, dau tw doi méi trang thiét bi, cai
tao nha xwdng, co s& ha tang phuc vu san xuat va doi séng déu dung huwéng,
ding muc tiéu da lam thay d6i bd mat, hinh anh ctia Cong ty.

2. Ban Kiém soéat

2.1.Thanh vién va co cau ctia Ban kiém soat:

S6 CP s¢ hiru
TT Ho va tén Chtrc vu cé quyén Ty lé Ghi chu
biéu quyét
1 Hoang Manh Hung Trudng ban
2 Chu Thi Viét Trung ay vién 874 0,019
3 Nguyén Thi Thu Hién Gy vién 874 0,019

2.2. Hoat dbng cua Ban kigm soat:

No6i dung hoat dong: Kiém tra, giam sat viéc tuan thd cac quy dinh cla
Diéu Ié td chirc va hoat dong cuia Cong ty; xem xét danh gia hoat dong ctia Hoi
dong quan tri va Ban Giam doc lién quan dén viéc thuc hién ké hoach san xuéat
kinh doanh va ké hoach tai chinh nam 2022 ctia Cong ty da dugc Bai hoi dong
cO dong thong qua; xem xét tinh phu hop cac Quyét dinh clia HOi dong quan tri
va Ban Giam doc trong cong tac quan ly; kiém tra giam sat viéc thuc hién Nghi
quyét Pai hoi ¢6 dong thwong nién; kiém soat hoat dong ctia H6i dong quan tri,
Ban Giam d6c va bo may diéu hanh Cong ty; kiém tra tinh hinh thuyc hién Ké
hoach san xuét kinh doanh.

DPénh gia hoat dong clia Ban kiém soat: Ban kiém soat Coéng ty cd phan
Ché tao may - VINACOMIN c6 03 thanh vién, trong d6 Trwéng ban hoat déng
chuyén trach tir thang 4/2016. Céc thanh vién hoat ddng theo su phan cong cla
Trwéng ban.

Trong ndam 2022, Ban kiém soat luén duy tri t6t hoat dong giam sat
thudng xuyén lién tuc quéa trinh hoat dong san xuat kinh doanh cua Céng ty.
Hang thang céc thanh vién Ban kiém soat chi dong thuc hién chirc nang nhiém
vu do Trwdng ban phan cong, cubi thang cac thanh vién tap hop y kién bao cao
Trwdng ban.

Dinh ky hang quy Ban kiém soét hop thong qua cac bao céo gidm sét clia
cac thanh vién Ban kiém soat nhu bao cao két qua san xudt kinh doanh hang
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thang va quy, bao cao cac mat quan ly ctia Cong ty nhu lao dong, tién luvong, chi
phi, gia thanh, ton kho...vv, bao céo tinh hinh hoat dong ctia H6i dong quan tri
thong qua cac nghi quyét dwoc ban hanh, bao cao hoat dong cla Ban diéu hanh
thuc hién nghi quyét clia H6i dong quan tri.

Dinh ky sau thang va két thic nam bao céo, Ban kiém soét thuc hién lich
thong bao ké hoach kiém tra kiém soat tong thé cac mdt hoat dong san xuat kinh
doanh clia Cong ty, kiém tra tuan thu, hop 1é hé théng chiing tlr chi phi hach
toan ké toan. Tham dinh cac bao céo tai chinh 6 thang va c& nam, bao cao két
qua thue hién ké hoach phdi hop kinh doanh va cac bao cao khac nhuw dau tu xay
dung co ban, quan ly lao dong tién lvong, quan ly may mdc thiét bi, quan ly vat
tw, ...vv.

3. Cac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban
giam dbc va Ban kiém soét.

3.1. Thu lao clia cac thanh vién Hoi dong quan tri, ban kiém soét khong
chuyén trach:

- Cha tich HPQT: 5.140.000 dong/nguoi/thang.

- Thanh vién HBQT (04 nguoi):

+ Giam déc kiém TV HPQT: 4.940.000 déng/ngudi/thang.

+ Thanh vién HDQT: 4.380.000 dong/nguti/thang.

- Thanh vién BKS, Thu ky Cong ty (04 ngui): 4.380.000 dong/nguoi/thang
3.2. Giao dich co phiéu clia cd dong ndi bd: Khong

VI. BAO CAO TAI CHINH

Bao céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2022
da dwgc Cong ty TNHH Dich vu Tuw van Tai chinh K& toan va Kiém toan
(AASC) kiém toan (da cong bd thong tin theo quy dinh)./.

Noi nhan XAC NHAN CUA PAI DIEN
-UBCKNN, SGDCKHN (b/c); THEO PHAP LUAT CUA CONG TY
- Website: www.chetaomav.com.vn:

- HPQT (e-copy);

- BKS, BGD, KTTC (e-copy);

- Luu: VT, TKy Cong ty.


http://www.chetaomav.com.vn

		2023-04-04T15:21:43+0700
	CÔNG TY CỔ PHẦN CHẾ TẠO MÁY - VINACOMIN
	I am the author of this document




