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Phu lye IV
Appendix IV
BAO CAO THUONG NIEN
) ANNUAL REPORT
(Ban hanh kém theo Théng tw 56 96/2020/TT-BTC ngay 16 thdng 11 ndm 2020 cua Bg trueng Bg Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of Finance)

TONG CONG TY LAP MAY VIET NAM- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA7 Dic lip — Ty do — Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
S6: 11/LILAMA7-BC Independence - Freedom - Happiness

MNo: 11/ LILAMAT7-BC

. i P Nang, ngdy 04 thang 04 ndm 2023
BAO CAO /ANNUAL REPORT
Thwing nién nim 2022 /Year 2022

- Kinhgiri: - Uy ban Chimg kho#dn Nha nuwéc
- S& giao dich Chirng khoan Ha Noi

I. Thong tin chung/General information
1. Théng tin khdi qudt/General information
- Tén giao dich/Trading name: Cong ty ¢b phan Lilama7 - Lilama 7 JSC

Eﬂ%a gcgl%&ng nhin ding ky doanh nghiép so/Business Registration Certificate No:
0

- Vén diéu 1&/Charter capital: 50.000.000.000 dong (N&m muoi ty dong)

- Von dau tu cta chu s¢ hira/Owner's capital:

- Pia chi/Address: 332 dudng 2/9 Quan Hai Chau - Thanh phé Da Néng
- 86 dién thoai/Telephone: 02363. 642666- 02363 621711

- $6 fax/Fax: 02363.621722

- Website: lilama7.com.vn

- M c6 phiéu (néu co)/Securities code (if any): LM7

- Qua trinh hinh thanh va tﬁhét trién/EstabJishment and development process (nﬁﬂf thanh
lap, thoi diém niém yet, thoi gian cac moc su kién g'uan trong ké tir khi thanh lap deén
nay/Date of establishment, time of listing, and development milestones since the
establishment until now).

- Cong ? cb phén Lilama 7 tién than 1a Xi nghiép mmy s 7 dugc thanh 1ap vao fhéng 12
nam 1977. Nam 1993, B xay dung c6 c&u%étd nh thanh 14p lai Xi nghi¢p Lap mdy so 7 thanh
doanh nﬁglﬁp Nha nude va dén ngay 02/01/1996 Bo xay dung ra quyet, dinh doi tén doanh
nghiép thanh Céng ty lip mdy va xay dung s6 7 truc thude Tong cong ty lip mdy Viét Nam.

- Theo quyét dinh s6; 04/QD-BXD pgay 04/01/2005 cta B6 trudéng B xdy dung veé viéc
thue hién sap xép, doi méi, phat trién cac Ton cﬁn%:gy Nha nude va Doanh n 1%]3 Nha
nude doc lap thuyoc Bo xdy dung nam 2005 va Cong van so: 80/TCT-HDQT ngay
14/03/2005 cua Tong cong ty Lap May Viét Nam giri cac Cong ty thanh vién ndm 2005.

- Cong ty Lap may va xay dyn 50 7 d4 tién hanh xac dinh gia tri doanh nghiép dé chuyén
doi sa}glg hinh thyrc Cﬁngl:;f co é']zm va da dugc Bo xdy dung phé duyét,gia tri doanh nghiép
tai_ quyet dinh so: 1800/QD-BXD ngay 28/12/2006 véi gia tri phan von Nha nude tai thoi
diém 0 gid ngay 01/10/2006 1a: 4.802.502.988 dong (Bon ty, tim trdm linh hai tri¢u, nam
trdm linh hai ngan chin trim tdm muoi tam dong). :

- Ngay 29/ 1%!2&[16 B xdy dl_rn%dc{') quyét dinh so: 1803/QP - BXD vé vigc ph§ duyét
huong én co phian hoéa Con t§ dp mdy va xay dung s6 7 thudc Tong cdng ty Lap ma
E’iét am voi s von diéu Ié tgf dang (trong dé von Nha nudc tai Dﬁan%h n%hn?-, la:

4.080.000.000 dong chiém 51% va phin von gop cua cdc ¢o dong cong ty chiem 9“/-5.

- Ngdy 15/03/2007 Céng ty ¢b phan Lilama 7 chinh thirc duoc thanh lap theo ,qg}fét dinh s0:

392/QP-BXD ctia B xay dung vé viéc chuyén Cong ty Lap mdy va xiy dyng so 7 thuc Tong
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cong ty Lap may Viét Nam thanh Céng ty c6 phan véi von diéu 16 13 8 ‘r:y'hdang, Cﬁl'é%.':.}’ co
E{lr;i]? Lilama 7 chinh thirc di vao hoat d_n%_ltl‘.r‘ng?' 15/03/2007 theo %ﬁy ng nhin dang ky
doanh s0: 320300143 1do s& Ke hoach va Dau tir thanh ph6 Pa Nang cap.

- Ngdy 23/05/2007 B xdy dung cé quyét dinh sb: 717/QD-BXD vé gid tri von nha nude
tai thii diém 0 gio ngay 01/06/2007 dé ban giao tir Doanh nghiép Nha nude Cong ty co
phin Lilama 7 thudc Tong cong ty Lap mdy Viét Nam sang Cong ty c6 phan Lilama 7.
- Theo nghi quyét Pai hdi dong cd dong nim 2007 sé: 20/Lilama7/DHCB/NQ ngay
26/08/2007 va quyét dinh s6 06/Lilama7/HPQT/QD/00 ctia Hoi dong quan trj Cong ty ¢o
phin Lilama 7 vé viéc ting von diéu 1€ tr 8 ty dong l1én 50 ty dong, tinh dén ngay
25/09/2007 Céng ty da phat hanh thanh cong thém 42 ty dong von diéu %’E:. Toan bd 50 ty
dong von diéu 1§ cia Cong ty co phan Lilama 7 dd dugc Cong ty kiém todn va ké todn
ASNAF xdc nhién trong bdo cdo kiém todn von so: 79/BCKT/TC.
- Céc sur kién khac/Other events
- Cong ty da thay ddi gidy phép ding ky kinh doanh lan dau vao ngay 01/02/2008 do ting
von diéu I¢ tir 8 ty dong lén 50 ty dong va thay doi lan thi hai vao ngay 09/03/2011 dé thay
d6i ngudi dai dién theo phép ludt.
- Ngay 30 thang 09 nam 2010 S¢ giao dich chimg khoan Ha Néi ¢6 quyét dinh: 748/QP-
SGDHN quyét dinh vé viéc chap thufin niém yét ¢ phiéu Cong ty c6 phén Lilama 7. Ngay
28/10/2010 Cb phiéu cong ty ¢ phan Lilama 7 chinh thirc giao dich trén san giao dich
chimg khoan Ha N§i.
- Dai Hoi ¢b ddng thuong nién nam 2012 tién thay dbi gidy phép kinh doanh vao ngdy 14/05/2012
nhim cép nhit ma nganh kinh € theo quy dinh Phép ludt va bo sung méi nganh mdi 6810 - Kinh
doanh bt dong san, quyén sir dung dat thude chi sé hiru, chii str dung hodc di thué.
- Ngdy 30 théng 01 niim 2015 Céng ty ¢d phan Lilama7 tién hanh thay dbi gidy chimg nhan déing ky
kinh doanh Lin thir 3 theo quy dinh ctia phap luét, do thay doi Ngudi dai dién theo phép ludt.
- Ngay 05 thang 05 ndm 2022 Cong ty ¢0 phén Lilama7 tién hanh thay doi gidy chimg nhén
ding ky kinh doanh lan thir 5 theo quy dinh cia phép luat, do thay d6i Ngudi dai dién theo
phap luat.
- Céc su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Ng#nh nghé kinh doanh/Business fines: (Néu cic nganh nghé kinh doanh hoiic sin pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

Nganh nghé kinh doanh.

STT Tén nganh Mi nganh
| Léip dat may moc thiét bi cong nghiép 3320
Chi tiét: Lip dat thiét bi may méc céc cong trinh (chinh)

Hoat dong kién triic va tu vén k¥ thuit cé lién quan

Chi tiét: Khdo sat thiét ké, tu van xdy dung céc cong trinh: Dan dung,
2 | cong nghiép, giao thong, thity loi. Tu vén dau tu lap dit cac day chuyén 7110
cong nghé, kiém tra méi han biang phuong phép khéng phd huy (siéu
am, thdm théu, tinh tir Xray)

Hoat déng chuyén mon, khoa hoc va cong nghé khac chua dugce phén
vao dau- Chi tiét: Thi nghiém, hiéu chinh thiét bj dién, hé thong nhiét,

3 e : 0
hé théng didu khién tir dong cac ddy chuyén cong nghé; chong &n mon s
bé mit kim loai.

4 | Xay dung nha céc loai 4100




Chi tiét: Xay dyng, lip dit céc cong trinh din dung, cong nghiép ( xi
méng, cic cong trinh cdng nghigp khac)

5 | Xay dyng cong trinh dudng sit va duomg bd 4210
X4y dung cong trinh k¥ thudt dén dyng khac

¢ | Chi tiét: Xay dung, 14 dit céc cong trinh thily di¢n, nhiét dign, daukhi, | 459
ha ting k§ thudt khu d6 thi, khu céng nghiép, dudmg day tai dién, tram
bién thé.

- San xuét vat liéu xdy dung tu dét sét 2392
Chi tiét: San xuét vat lidu xdy dyung
Gia cong co khi; xir Iy va trdng phu kim loai

g | Chi tiét: gia cong ché tao thiét bj ning, thiét b chiju 4p lyc (binh, bé, | <95
duomg éng chiu 4p lyc), thiét bi co, thiét bi dién, két cdu thép phi tiéu
chudn, cung cip lap ddt va bio tri thang may.
Stra chita céc san phim kim loai diic sin

g | Chi tiét: Lap dat, sira chira thiét b nang, thiét bj cmu ép lyc (binh, b, | a3y
dudmg 6ng chm ap luc} thiét bi co, thiét bi dién, két cdu thép phi tiéu
chuén, cung cap lip dat va bao tri thang may

10 | Pai ly: Chi tiét: Pai ly mua, ban, ki giri hang hoa. 46101
San xuét cac cdu kién kim loai

11 | Chi tiét : San xuét kinh doanh vt tu, dit dén, que han, 6 xy, phu ting 2511
céu kién kim loai cho xiy dung

12 Kinh doanh bét djng san, qu}rén sir dung dét thude chi s& hiru, chi sir 6810
dung ho#ic di thué.Chi tiét: Dich vu cho thué kho, bi, nha xuéng.
Thi cong xit Iy nén nong, trang tri ndi thét. Kinh doanh xuét, nhap khiu |  Nganh
vat tu thiét bi, céc diy chuyén cong nghé,vét li¢u xdy dung, dién may, nghé chira
héa chét, (trir hoa chit déc hai manh), phu ting, dung cu co khi, diu | khép ma

13 md, khi cong nghiép. Pai ly mua ban, ky giri hang hoa voi hé

= - £
Dia diém san xuét, gia cong: Khu cong nghiép Lién Chiéu, Quan Lién |  thong
chiéu, Thanh phé Pa Néng. nghanh
kinh té Viét
Nam

- Dia b&n kinh doanh/Location of business: {N éu céc dia ban hoat dong kinh doanh chinh, chiém trén
10% tong doanh thu trong 02 nam ghn nhat/ Specify major locations of business which account for

more than 10% of the total revenue in the last 02 years).

Trong pham vi ci nude ké ci nuée ngoai

3. Théng tin vé mé hinh qudn tri, 16 chitc kinh doanh va bé mdy quan ly/ Information about governance

model, business organization and managerial apparatus

model (as stipulated in Article 137 of the Law on Entrprises).

- M& hinh quan trj (néu rd md hinh theo quy dinh tai Diéu 137 Lujt Doanh nghiép)/Governance

Theo diém a khoén 1 Diéu 137 Lut Doanh nghiép 2020/According to point a clause 1, Article
137, Law on Enterprise 2020. Co cau by may quéan ly/Management structure: nhur sau
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- Co ciu bd may quéan Iy/ Managementstructure.

Céng ty cb phin Lilama 7 td chirc va diéu hanh theo mé hinh Céng ty cd phén tuan thu cic
quy dinh ctia Ludt doanh nghiép ndm 2020, cic vén ban phap ludt hién héanh va Diéu I¢ ciia Céng
ty ¢b phén Lilama 7.
a)Pai hoi dong Co6 déng

Pai héi ddng C4 dong (PHDCP) la co quan co thdm quyén cao nhit ciia Cong ty bao gém
tht ca céc cd dong c6 quyén bidu quyét hodc ngudi duge cb déng Gy quyén. PHPCP c6 nhiém
vu va quyén han nhu sau:

- Théng qua dinh huéng phat trién cia Céng ty;

- Quyét dinh loai cb phén va t&rng s GEI phén cuia timg loai dugc quyén chio ban; quyét dinh
mirc ¢d tirc hing nim cua timg loai co phin;

- Biu, mi&n nhiém, bai nhiém thanh vién Hoi ddng quan tri, thanh vién Ban kiém sodt;

- Quyét djnh déu tu hodc bén sb tai san c6 gid tri tir [35%)] tong gid tri tai san trd 1én duge
ghi trong bédo céo tai chinh gin nhét ctia Cong ty, [trir trudmg hop Diéu 1€ cong ty quy dinh mot
ty 1& hodc mdt gia tri khac];

- Quyét dinh stra dbi, bd sung Diéu 1¢ cong ty;
- Théng qua bdo céo tai chinh hing nim;
- Quyét dinh mua lai trén 10% téng s6 cd phan d& ban ctia m4i loai;

- Xem xét, xir Iy vi pham ciia thanh vién Hoi ddng quén tri, thanh vién Ban kiém sodt gy
thiét hai cho Céng ty va c6 dong Céng ty;

- Quyét dinh tb chirc lai, giai thé Cong ty;

- Quyét dinh ngén sach hoiic tdng mirc thi lao, thuéng va loi ich khéc cho Hoi dong quan
tri, Ban kiém soét;

- Phé duyét Quy ché quan trj ndi bd; Quy ché hoat dong Hoi ddng quan trj, Ban kiém soat;

- Phé duyét danh sich cong ty kiém toan dugc chip thudn; quyét dinh cong ty kiém todn
duge chip thuin thue hién kiém tra hoat dong ctia Céng ty, bii mién kiém todn vién dugc chép
thudn khi xét thy cin thiét;

- Quyén va nghia vu khéc theo quy dinh phap lut.
b)Hdi déng quan tri
Héi ddng quén trj 14 t chirc cao nhét ciia Céng ty do DHDCD biu ra gom 5 thanh vién voi

o

nhiém ky 14 5 (ndim) nim. HDQT nhén danh Cong ty quyét dinh moi vén dé lién quan dén muyc

dich va quyén lgi ciia Cong ty. Trir nhing vén @& thuge thim quyén DHDCD.
Céc thanh vién Hpi déng quén trj gom cé

= Ong T6 Minh Thuy Chu tich

= Ong Ping B4 Hoai Thanh vién
= (Ong V& Duy Chinh Thanh vién
= Ong Lé Ngoc Phuéc Thanh vién
= Ong Nguyén Vinh Thanh vién

- Quyét dinh chién luge, ké hoach phat trién trung han va ké hoach kinh doanh héing nim
ctia Cong ty;
- Kién nghi loai c6 phin va tng sb cb phin dugc quyén chao bén ciia ting loai;
5




- Quyét dinh ban cb phin chua bén trong pham vi s6 ¢b phin dugc quyén chio ban ctia timg
loai; quyét dinh huy déng thém von theo hinh thire khéc;

- Quyét dinh gia ban cb phén va trai phiu ciia Cong ty;

-Quyét dinh mua lai ¢ phin theo quy dinh tai khoan 1 va khoan 2 Diéu 133 Lujt Doanh
nghiép;

-Quyét dinh phuong 4n diu tw va du én dau tu trong thim quyén va giéi han theo quy dinh
ctia phap luit;

- Quyét dinh giai phap pht trién thi trudng, tiép thi va cong nghé;

- Bau, mién nhiém, bi nhiém Chu tich Hoi ﬂc':-ng quén tri; bd nhiém, mién nhiém, ky két hop
ddng, chim dut hop déng d6i véi Gidm dﬁc (Téng gidm ddc) va ngudi quan ly quan trong khac
do DPiéu 18 céng ty quy dinh; quyét dinh tién lmmg, thi1 lao, thuémg va lgi ich khae cua nhimg

ngudi |:guan ly dé; cir ngudni dai d1en theo iy quyén tham gia Hfjl dong thanh vién hodic Pai hoi
dong co dong & cong ty khic, quyét dinh mirc thi lao va quyén lgi khéc ciia nhitng ngudi do;

- Giam sat, chi dao Giam dbc (Tdng gidm ddc) va ngudi quan ly khac trong diéu hanh cong
viéc kinh doanh hdng ngay cia Cong ty;

- Quyét dinh co céu té chirc, quy ché qu&n 1y ndi b cua Cung b, quyét dinh thanh lap cong

ty con, chi nhdnh, vin phong dai di¢n va viéc gop vbn, mua cd phan ctia doanh nghiép khac;

- Duyét chuong trinh, ni dung tai ligu phyc vu hop Pai héi déng cb ddng, triéu tap hop Pai hoi
ddng cb dong hoic lay y kién dé Pai hoi ddng cb déng thng qua nghi quyét;

- Trinh béo cdo tai chinh hiing nim da dugc kiém toan 1&n Pai hi dong cd dong;

- Kién nghj mirc cb tire duoe tra; quyét dinh thoi han va thil tuc tré cd tirc hodc xir Iy 15 phat
sinh trong qud trinh kinh doanh;

- Kién nghij viéc tb chirc lai, giai thé Cong ty; yéu ciu pha san Cong ty;

- Quyét dinh ban hanh Quy ché hoat dong Hoi ddng quan tri, Quy ché ndi b vé quan trj

cong ty sau khi dugce Dai hdi dong cb déng thong qua; qu}ff:t dinh ban hanh Quy ché hoat dong
ctia Uy ban kiém toan tryc thudc Hoi dbng quén tri, Quy ché vé cong b thong tin cia cong ty;

- Quyén va nghia vu khac theo quy dinh ctia Luét Doanh nghi¢p, Ludt Ching khoén, quy
dinh khéc cua phap ludt va Diéu l& céng ty.
c)Ban kiém soat

Ban kiém soat ctia Cong ty cd phin Lilama 7 ¢6 03 thanh vién do PHDCD bé nhiém, nhi¢m
ky 14 5 nam, thanh vién ban kiém soét c6 thé dugc bu lai véi nhiém ky khong han ché .

Céc théanh vién Ban kiém sodt gom

» Pham Vin Tao Trudng ban kiém sodt
= Trin Thi Ngoc Quynh  Thanh vién ban kiém sodt
= Trin Anh Diing Thanh vién ban kiém soét

Quyén han va nhiém vy cua Ban kiém sodt

- Puge quyén tiép cﬁn céc tai lidu lién quan dén tinh hinh hoat dong cua Cong ty, trao doi voi
céc thanh vién Hr,n dong quan trj khic, Gidm déc (Tong gidm dbe), Ké toan trudng va can b
quan ly khic dé thu thip théng tin phuc vy hoat déng ctia Uy ban kiém todn.

- C6 quyén yéu cau dai dién t6 chirc kiém toan dugc chap thugn tham dy va tra 1&i cc van dé
lién quan bao cdo tai chinh kiém todn tai céc cudc hop ciia Uy ban kiém toén.

- Sir dung dich vy tir van phép lut, ké todn hoiic cc tir van khac bén ngoai khi cén thiét.
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- Xay dung va trinh Hoi dong quan tri céc chinh sach phat hign va quan 1y rui ro; dé xudt voi
Hoi dong quan tri cac gidi phap xir ly rti ro phat sinh trong hoat dong cia Cong ty.
- Lap béo céo biing van ban giri dén Hbi dong quan trj khi phat hién thanh vién Hoi dong quan
tri, Gidm déc (Téng gidm ddc) va ngudi quan ly khac khong thyc hién day du trich nhi¢m theo
quy dinh tai Luft Doanh nghiép va Diéu I& céng ty.
- Xay dyng Quy ché hoat déng ciia Uy ban kiém todn va trinh Héi dong quén tri thong qua.
d)Ban Tdng gidgm dbc

Ban Téng gidm déc Cong ty cb phin Lilama 7 trong nzm 2022 gdm 05 thanh vién 01 Téng
giam dbc 03 Ph6 Tong va 01 Ké toan trudng.

= Ong Ping B4 Hoai Téng giam dbc
* Ong V6 Duy Chinh K¢ toén truémg
= Ong Trén Hai Son Phé tong gidm dbc
= Ong Nguyén Minh Hoang Phé tong giam doc
= Ong L& Ngoc Phudc Pho tbng giam déc

Quyén han ciia Téng gidm doc

Téng gidm dbc diéu hanh cng viée kinh doanh héing ngay ctia Cng ty; chiju sy gidm sat
ctia Hoi ddng quan tri; chju trach nhiém truée Hoi dong quan trj va trude phap ludt vé viée thye
hién quyeén, nghia vu dugc giao.

- Quyét dinh cc vén d& lién quan dén cong viéc kinh doanh hing ngdy ciia Céng ty ma
khéng thudc thim quyén cia Hoi dong quén tri;

- T4 chite thyre hién céc nghi quyét, quyét dinh cia Hoi dong quan tri;
- Té chirc thuc hién k& hoach kinh doanh va phuong 4n diu tu cia Cong ty;
- Kién nghj phuong 4n co céu tb chire, quy ché quan Iy ndi by cia Cong ty;

- B6 nhiém, mi&n nhiém, bai nhi¢m cc chirc danh quan Iy trong Cdng ty, trir céc chire
danh thudc thim quyén cia Hoi dong quan tri;

- Quyét dinh tién luong va lgi ich khac déi véi nguoi lao dong trong Cong ty, ké ca
ngudi quan 1y thuge thim quyén bd nhiém ciia Giam déc (Tong giam doc);

- Tuyén dung lao déng;

- Kién nghi phuong 4n tra cd tirc hode xir Iy 16 trong kinh doanh;

- Quyén va nghia vu khéc theo quy dinh ctia phap ludt, [Piéu 1& cong ty va nghi quyét,
quyét dinh ciia Hpi dong quan tri].

- Bii nhiém: Hoi ddng quén trj c6 thé mién nhiém Téng giam dbc khi da sb thanh vién Hoi
dbng quén tri c6 quyén bidu quyét dy hop tan thanh va bd nhiém Tdng gidm déc méi thay thé.
¢)Céc phong ban

» Phong Kinh té - Ky thudgt:

- Chu tri cong téc khai thic va mé rong thi trudng, céc cong viée lién quan dén dau thau,
thuong thio vai khich hang, du thao va ra soét céc hop dbng kinh té;

- Ciing céc phong ban lién quan kiém soat viéc thuc hién céc hop dbng kinh té dong thoi
téng hop s6 liéu tir cdc phong ban va bio cdo dinh ky céc hoat dong san xuét kinh doanh ctia
cong ty;

3.5 \2\
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- Xay dung ké hoach san xuét kinh doanh hang nim ciia Cong ty trén co s ning luc, thiét
bi ngudn vdn va ké hoach phat trién dai han ctia Cong ty;

- Tham gia xay dung tién d¢ thi cong chi tiét va bién phap thi cdng; kiém soat céc nha théu
va i thi cong ctia Cong ty vé viéc thue hién ding tién do, tudn thi cdc yéu cdu ky thut;

- Tap hop, luu trit va pho bién cc tai liéu k¥ thuat; Nghién ciru cdi tién ky thuat dé ning
cao hiéu qué san xuit, chit luong va ha gi4 thanh san phim;

= Phong Tai chinh - Ké todn:

- Pam bao cac hoat dong ké todn trong toan by hoat dong san xuét kinh doanh ctia Cong
ty theo ding Lut ké toan ctia Nha nuée va cic quy ché Cong ty ban hanh;

- Theo ddi, kiém soét toan bd cac khoan chi phi va doanh thu lién quan dén timg hoat déng
san xuét kinh doanh ciia Céng ty;

- Tham gia xdy dung ké hoach sén xuét kinh doanh hang niim va chién lugc phét trién Céng
ty;

= Phong Té chitc - Hanh chinh:

- Lap ké hoach tuyén dung, quan ly, diéu phdi va dao tao nhin lyc theo nhu cdu san xuit
kinh doanh trong toan Cong ty;

- Giam s4t viéc thuc hién ché d6 chinh sach, thyuc hién néi quy ky ludt lao dong tai don vi,
théi gian lam viéc cta toan Cong ty;

- Lam céng tac thi dua khen thuong; ky ludt, khuyén khich the gioi, can b gidi nhimg
ngudi c6 tim huyét véi nghé;

- Chiju trach nhiém quan ly try s¢ Van phong Cong ty, trang thiét bi van phong tai Cong ty
va cdc don vi san xuit, cic dung cu hanh chinh toan Cong ty;

- Quan ly chiit ché con ddu, lwu trir tai liéu cong vin di, dén sao trich luc céc van ban tai
liéu phap quy ctia Nha nude, cap trén theo ludt dinh;

- Tiép nhan théng tin, xiy dung lich cong téc, lich hi hop sinh hoat dinh ky va bét thudng;

- Dam béo didu kién phuc vu doi sdng vét chat, tinh thin cia CBCNV trong toan Cong ty.

» Phong Cung g - Vat hue:

- Lap ké hoach mua vt tu, sin phim cho céc cong trinh, dyr 4n cia Cong ty tham gia dénh
gi4, khao sét gid ca d& chon nha théu cung cép vat tu, sin phim trinh Téng gidm dbe Cong ty
phé duyét;

- Thuc hién céc quy dinh vé sp xép, bao quén, cap phét thanh quyét toan vat tu, dung cu
va thu hdi vat tu, dung cu tir cac cong trinh; Thuc hién cac quy trinh kiém soat vét tu, san phim
mua vao do khich hang cung cép.

* Phong Quan ly may:

- Pam béo toan bd may mac, thiét b, dung cu ciia Céng ty sin dang hoat dong; Pinh ky
kiém tra tinh trang may moc thiét bj tai céc cong trinh;

- Can ctt ké hoach san xuat kinh doanh ctia Céng ty dé 1ap ké hoach va mua sdm phu ting
thay thé, vat tu cin thiét nhim dam béo toan b méay moc thiét bi luén sén dang hoat dong day



dii véi tinh ning thiét ké; dua ra bién phép quan ly phi hop thyce té sao cho hiéu qua sir dung
méy méc thiét bj duge t6i wu nhét.

= Phong Ké hoach- Tong hop

- Cbng thc xdy dung ké hoach, chién lugc san xufit kinh doanh ciia Céng ty; xdy dung ké
hoach dau tu va thuc hién 1ap céc dy én diu tu;

. Céng téc théng ké tbng hop sén xudt; bao cdo sb liéu.

- Céng tic an toan, bao hd lao djng.

- Thye hién cdc nhiém vu khéc do Téng gidm dbc giao.
) Cac déi cong trinh:
Stt Cac d6i cong trinh

1 | PaiLip may s I - Nguyén Vinh - Di truéng

Nha may ché tao co khi Lilama7- Ong Huynh Thanh Tuén
Giam déc Nha may co khi Lilama7.

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sich, dia
chi, linh vue san xudt kinh doanh chinh, von diéu 1& thyc gép, ty 1& sé hitu cia Cong ty tai céc
cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership rates of the Company in such subsidiaries, associated
companies). (Khong)

- Céc cong ty con, cong ty lién kétf’Subs:d:anes associated companies: (Néu danh sach,
dia chi, Tinh vire san xuét kinh doanh chinh, vbn diéu 1& thuc gop, ty 1& sé& hitu ciia Cong ty tai
céic cong ty con, cong ty lién két/Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership percentages of the Company in such subsidiaries,
associated companies).

Khong
4. Dinh huwdmg phat trién/Development orientations

- Ciin cir dinh huémg chién luge, nganh nghé kinh doanh chinh ctia Téng cong ty giai doan
2020-2025, va trén co s& sip xép cée don vi thanh vién theo nganh nghé kinh doanh chinh theo
khu virc cia Téng cong ty giao.

- Ciin ¢t ning lye cla Cong ty ¢d phén Lilama7.

Lilama7 sé& khai théc thi truémg chuyén sdu vé gia cong, ché tao co khi va lip dit - Tép trung
vio tit ca cac linh luc Ché tgo va lip dit thiét bi Céng nghiép ning, Cong nghé ché bién, nhim
xdy dung Lilama7 1a don vi thanh vién Téng cong ty c6 nén tang tai chinh lanh manh, phat tri¢n
dn dinh, huéng t6i ting truémg bén vimg.

ﬂi( =32



LILAMA 7 ‘

1 — l
Xay I 65 % thu Ché tao 35% doanh thu
p
_.- N
KCT 1 13,04% KCT : 10,55%
5 — . 5

T/bi -bdn bé :35,39% i T/bi, Bon bé . 23,14%

Ong- Son phi - 16,57% Céac thiét bi khdc  : 1,.31%

( Phi tiéu chuén)

- Cdc muc tiéu chit yéu cia Cong ty / Main objectives of the Company.

=Tiép tuc phat huy nhitng két qua da dat dugc nhim tan dung va phat huy téi da gid tri
thwong hi¢u Lilama7, nang cao ndng hre ché tao va lép dit thiét bi, tao ra loi thé canh tranh
trén thi trudng tai khu vuc Mién Trung Tay Nguyén.

= Xiy dung Lilama7 tré thanh mt don vi thanh vién manh, c6 trinh d§ cong nghé, va
chuyén mén phit hop véi quy mé va chién luge phét trién.

= La mét trong cac don vi ché tao co khi, 1ip dat thiét bi va xay 14p dén déu vé thi phén
trong Céng nghiép ché bién tai khu vuc Mién trung va Tay nguyén.

= Tép trung tiém lyc nhim ting ning lyc canh tranh véo thi truong muyc tiéu va phén
khiic thi trudmg truyén théng tai khu vye Mién Trung va Tay Nguyén déi v6i céc linh vie
gia cong va lip dat thiét bi cia nha may Cong nghé ché bién nhim dam béo sy phét trién bén
vimg.

= Tang cudng cong tic ddu théu va kiém soét chi phi nhdm chao gié canh tranh ting ty
I& trng théu, trén co s& td chirc lai bd phan lap dir toan va du thiu chuyén mén héa timg
linh vurc.

= Lién két voi cac don vi thanh vién trong Téng Lilama dé tao Igi thé canh tranh, nhim
thing thau cic du 4n lon.

= Pam béo san xuft kinh doanh c6 hiéu qua, lgi nhuén dat & mirc khé so véi cac don vi
ciing nganh, ddng thai luén dam bao tra cb tirc cho cic Cb dong cao hon ldi sudt tién gui tiét
kiém trong ctung thoi ky.

- Chién hrge phat trién trung va dai han/Development strategies in medium and long term.

a) Sén xudt kinh doanh:

= Clng ¢b virng chic danh muc san phém hién tai, dong thoi chi trong gia ting ham hrgng
cong nghé, gidm tdi da céc san phim gia cong thé. Tang ty 1& ni dia héa thiét bi dbi véi cac du
an thuc nhom nganh nay.

= T4 chirc quan ly tt cong tac thi cong, théng qua viéc thye hién ddng b cac gidi phap vé
diu trr ndng cao ning luc thiét bi, cong nghé, t6 chirc quan ly diéu hanh tot, sir dung liwe lugng
lao ddng 6 chéit xam, tay nghé va k ning lao déng cao, nhim dam bao thi cong dung tién do,
dat chét lrong dé giir vimg uy tin véi khéch hang, déng thoi khing dinh va quang ba thuong
hiéu Lilama7.

» Trén co s& sip xép va sap nhdp céc di sin xuat c6 quy md nhod c6 cing linh vye hoat
dong, hodc khong phi hop, kém hiéu qua, thanh don vi c6 quy mé 16n, c6 néng lyc quan ly, diéu
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hénh san xudt t6t 1am ndng c6t cho sur phit trién ctia Cong ty.

= X4y dyng mé hinh quén Iy va co cdu td chirc linh hoat, tinh giam by may gon nhe, dé
nhanh chéng thich img bién ddng cua thj trudng, ddm bao méi lién két va phoi hop nhip nhang
gitta Cong ty vi cac don vi san xuat kinh doanh.

= Pénh gid ning luc va nhu céu dao tao dbi véi nhan sy nhiim ning cao ning lyc chuyén
mon ctia Chi Huy trudng, Poi tredng, can b quan 1y dau thiu, lap du toan, k¥ su gidm sat thi
cong, ké todn quan tri. Pdng thoi ddnh gid ning lye Cén b, k¥ su dua véo kha ning lam viéc
ddc lap, trinh d§ ngoai ngir phuc vu cong vige.

* Danh gid hiéu quéa céng viéc, trén co s& muc ti€u cia Cong ty, b phin, don vi.

= Xay dung co cdu luong thudng theo két qua cong viée.

b) Tai chinh:

=Quén Iy dong tién, tinh toan lya chon l3i sudt va thoi diém thich hop dé vay vén nhim
trénh tinh trang thira hodc thiéu von hoat dong. Pong thori xem xét lai ngudn von vay hién nay,
dé sfip xép va co cAu ngudn vén theo huéng hop 1y nhim giam chi phi, tao dung su bén vimg vé
tai chinh.

= Tang cuomg nghiép vu ké todn quan tri va quan trj tai chinh trén co s& thu thap so ligu thue
t& d& 1ap cac chi sé phan anh tinh hinh tai chinh cia Céng ty, nhim phén tich duoc xu huéng va
du béo kip thoi dé phuc vu céng tac quan tri ndi b va ra quyét dinh.

= Viéc tinh to4n céc dit liéu ké toan tai chinh dang sir dung phin mém don gian. Dé cé duoc
théng tin tai chinh quén trj, Lilama7 cAn dua ra yéu céu vé phén tich théng tin téng thé theo timg
cong trinh, du an va linh vire hoat déng.

*Trén co s& tong hop doanh thu, chi phi va lgi nhudn cia timg cong trinh ma Céng ty da thi
cong, phan tich v thiy o thé manh va han ché trong thi cong tim giai phép khéc phyc, va trén
co s& gid tri vé mit tai chinh d6i v6i phin khic thi trudng cia Cong ty, dé xdc dinh trong tim
phat trién va thoat khoi cic san phim va dich vu khéng mang lai gi4 tri gia ting va xu huéng di
xudng trong thoi gian t6i.

=T chitc c6 hidu qua cong tac thu hdi vén, trén co s& phan cong cu thé 1anh dao Cdng ty
phu trach theo dai va xit 1y kip thoi, ¢6 ché do thuong dbi véi don vi ca nhén c6 thanh tich tét
va phat d6i v&i timg don vi, ¢4 nhin gy chdm tré anh hudng dén cdng téc thu héi vén.

- C4c muyc tiéu phat trién bén vimg (m6i trudong, xa hdi va cong dong) va chuong trinh

chinh lién quan dén ngin han va trung han ctia Céng ty / Corporate objectives with regard to
Corporate environment, society and community Sustainability.

=Tham gia diy du ché d¢ chinh sach véi Nguoi lao dong.

= Cai thién diéu kién lam viéc, noi dn & cia CBCNV & Pdi cong trinh, Nhia may co khi
Lilama7 va khu tap thé lan trai.

=Duy tri ché do khuyén khich tho gioi, khodn tryc tiép don gié tién luong va dinh mirc khoan
dam bao su cong biing xa héi va kich thich san xuét phat trién.

=4y manh phong trio vin héa, vin nghé thé thao quin chiing tao ra cudc song tinh than
s6i dgng, song lanh manh, tich cye tham gia cdc phong trao véi dia phwong higu qua.
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5. Cdc riii ro/Risks:(Néu cc rii ro ¢6 thé anh huéng dén hoat ddng sin xudt kinh doanh
hotic d6i voi viée thue hién cic muc tiéu clia ciia Cong ty, trong d6 c6 rii ro vé méi truomg, thién
tai, dich bénh, ...)/Specify the risks probably affecting the production and business operations
or the realization of the Company's objectives, including environmental risks).

a . Rui ro vé kinh té

Céng ty ¢b phén Lilama 7 hoat déng trong linh vue X4y lip mdy. Dy la nganh cong nghiép
ning chju tic dong anh hudng true tiép ctia nén kinh €.

Miic dit nhiéu co hi, nhung ciing canh bdo khéng it thach thirc va rii ro. M6i trudmg bén
ngoai vn dang 14 thach thirc v6i nén kinh té Vigt Nam. Kinh t€ toan céu du kién sé tiép tuc khoi
phuc véi téc dd chim. Bén canh d6 14 nhimg rii o suy gidm rd rét. Nén kinh té Viét Nam vin dé
bi anh hudng néu kinh té toan cau tiép tuc suy giam.

Trong nuéc kinh té vin con nhiéu rii ro dén tir mbi trudmg chinh sach trong nuée. Trong
6, c6 thé ké dén ap lyc dbi véi ty gid va lai sult trong nuéce khi USD tang. Ngodi ra, rii ro lam
phét do tham hut ngan séch Nha nuéc, ng cong, ty gid, nang luc canh tranh, khién ting gia cac
mit hang, ting lwong, chi phi cho doanh nghiép va con rit nhiéu vén dé.

b. Lam phat va gid ca.

V& céc chi sé kinh té c6 anh huong nhidu t6i lam phat nim 2022, d6 1a: Chinh séch tién t¢
va héi dodi; Lii suat binh quan. Téc dd ting trudng dAu tur va gidi ngéin vén dAu tu truc tiép nuéc
ngodi. Tién luong co bin va luong t6i thiéu anh hudng dén lam phat, gié ca trong nim 2022.

c. Ruii ro vé ty gia

Céng ty cd phn Lilama7 nhip mot s6 nguyén vét ligu dau vao dé san xuét, dong tién ding
d thanh todn chii yéu d6 la My (USD), trong khi d6 san pham ciia Cong ty chi yéu tiéu thy thi
trudng trong nude, do do bién dong ty gid anh tryc tiép SXKD ciia Cong ty. Trong do, cd thé ke
dén 4p luc ddi véi ty gia va i sudt trong nude khi USD ting v 1i sudt ting anh huéng truc
ticp chi phi san Xuét.

d. Rui ro vé Phap Luit

La doanh nghiép hoat ddng & linh vyc xdy lép phai tuan thu céc quy dinh phap ludt cia Vit
Nam nhw Ludt doanh nghiép, Ludt thué, Ludt xay dung, Luat chimg khodn va céc van ban lién
quan dén thi truong chimg khoan, nhit 14 khi Cong ty d& niém yét trén thi trrdng chimg khodn.

Vi viy, néu cong ty khong nim bét kip sy thay déi cia céc chinh sach hé théng phép luit,
s& gly anh dén hoat dong SXKD ctia Cong ty.
e.Rili ro vé canh tranh.

Céng ty cb phén Lilama7 hoat déng trong linh vuc x4y lip may, day I linh vuc canh tranh
rit giy go, quyét liét trong diéu kién giam dédu tu cong, nhit 14 hoat djng trong khu vuc Mién
Trung, céc dy 4n cong nghiép khong nhiéu, va nhitng ndm gan diy c6 sy xuét hién cla cdc Nha
thiu Trung Quéc va cc Tap doan nude ngodi, cic Cong ty tr nhan.

Do d6 Cong ty cb phin Lilama7 n luc ning cao chét lugng san phim, khing dinh thuong
hiéu ciia minh trén thi trudng, moi t6n tai va phat trién.

I Tinh hinh hoat djng trong nim/ Operations in the Year

1. Tinh hinh hoat djng sdn xudt kinh doanh/Situation of production and business
operations

-Két qua hoat dong san xuit kinh doanh trong ndm/ Results of business operations in the
year: Néu cic két qua dat dugc trong ndm. Néu nhimng thay doi, bien dng Ion vé chién lugc
kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san pham, ngudn cung cap,... /specify the
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results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc.

~ Trong thdi gian vira qua dich Covid - 19 hoanh hanh va gén nhu 1am té 1iét nén kinh &
thé gi6i n6i chung va Viét Nam n6i riéng. Cac doanh nghiép da gdp rat nhiéu khé khin dé ton
£

tai va phat trién, mot trong nhimg théch thirc 16n nhét ma c4c doanh nghigp dang pha dbi dién

cAt nhiéu khé khan, theo dé Lilama7 ciing khong thé tranh khéi ndm ngoai sy anh hudng.

Trong nim 2022 céc du an déu tu cong it, dic biét 1a khu vire Mién Trung. Sir canh tranh
ngay cang gay giit vé thi trudng ché tao va lép dit thiét bi, nén gid nhin thiu cdc cong trinh ngay
cang giam, nhung chi phi dau vao c6 xu huéng ting, ddc biét chi phi nhan cdng va bién phép thi
cong, chi phi cong tac An toan lao dong, ddng thoi chi phi ¢b dinh va 1 vay cia Céng ty rét
1ém, trong khi doanh thu cic nim qua dat & muc thap, khong thé b dfip duoc chi phi, nén dan
dén kinh doanh thua 15.

Don vi tinh: triéu dong

% TH
5 Ké hoach | Thue hién | %TH /KH
TT Noi dung 2022 2022 2022 2022/2021
I | Gi4 tri san lugng 84.000 48.000 57,14 103,05 |
2 | Doanh thu 60.000 34,466 57,44 106,80
3 | Loi nhuéin truge thué -1 (20.172) - 130,31
4 | Nop ngén sich 2.400 6.822 284,25 681,51
5 | Pautu TSCD 0 0 0 0
A £ &
5| Tag 800 ding BO 150 120 80,00 100,00
(ngudi)
7 | Thu nhip BQ/ngudi/thang 8.5 8.5 100,00 100,00

~ Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress against
the plan: So sdnh két qua dat duge trong ndm so véi cac chi tiéu ké hoach va cic chi tiéu nim
lidn kb. Phan tich cu thé nguyén nhan din dén viéc khong datidat/vuot céc chi tiéu so voi ké
hoach vé so véi nim lién k%ffﬂmpm‘fﬂg the actual progress with the targels and the results of
the preceding years. Analyzing specific reasons of the unachievement/ achievement/excess of the
targets and against the preceding years.

- Trong nim 2022 cée du 4n dau tu cong rét it trién khai diic biét khu vyc Mién Trung,
nén viéc tim kiém viéc lam gdp nhicu khé khan.

_ Mic di dimg truée kho khin chung nganh xdy 1dp, Cong ty cb ging duy tri va gir
duge uy tin khach hang. Céng tac thi cdng cdc dy an cua Cong ty dam bao chat lugng, dat
yéu cdu k¥ thuit, my thudt cao duge cac Chu déu tu va cac Tap doan dinh gia cao.

V& chi tiéu doanh thu nam 2022, dat 34,466 trigu dong, dat 57,44 % ké hoach. lgi
nhuin trude thué tiép tuc 16.

+Do khéi lugng d& dang chuyén tiép tir nim 2021 sang nam 2022 it, vige tim kiém viéc
Jam trong nim 2022 khong dat ké hoach, mt so don hang dang gia cong ché tao cho Tép
doan DooSan Vina véi yéu cAu ki thuat cao, nhung don gia khong tuong ximg, hicu qua

SXKD thép.
+Mbt sb du an Cong ty dang tiép cén trién khai trong nam 2023.
Vé Céng tdc tiép thi va tim kiém viéc lam trong ndm 2022:
- Trong nim 2022 céc dy &n ddu tu cong rét it trién khai ddc biét khu e Mién Trung,

5

nén viéc tim kiém viée lam gip nhiéu kho khan, nén khong dat nhu ké hoach doanh thu nim
2022,
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- Mic du dimg trrde khé khin chung nganh xéy 1ip, Cong ty cb gling duy tri va giit duoc uy
tin khach héng. Céng tac thi cong cac dy 4n ctia Cong ty dam béao chét lwong, dat yéu céu k¥ thut,
m¥ thudt cao duoc céc Tép doan va Chu diu tw dénh gid cao. Dic biét Cong ty ¢b phén Lilama7
dm;rc tdp dodn DooSan Vina danh gid cao vé ndng lue, tin twong cho Cong ty tham gia vao
chudi gia cong ché tao thiét bj cho céc dur 4n Céng nghiép lém trong nude va xuit khéu. Cong
ty quyét tim thyc hién hoan thanh diing tién @6, dam bao chét luong theo hgp ddng, nhim
duy tri va tao niém tin, 6n dinh san xuét trong thori gian dén.

2. Té chire va nhdn Su/Organization and Human resource

- Danh sach Ban diéu hénhlest of the Board of Management: (Danh sach, tém tit Iy lich
va ty 1& s& hiru ¢b phin c6 qu:-,ran biéu quyet va cac chimg khoan khic do cong ty phat hanh ciia
Téng Gidm dbc, cac Phé Téng giam doe, Ké toan trudng va cdc cdn bd quan ly khac/List,
curriculum vitae and ownership percentage of the Company 's voting shares and other securities
by the Company’s General Director, Deputy General Directors, Chief Accountant and other
managers.

- Nhiing thay déu trong ban dieu hanh/changes in the Board of Management: (Liét ké cac
thay dbi trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the

year).

Trong ndm 2022 Céng ty cé mpt ] thay doi co ciu b mdy quan ly, ting hiéu qua
Cong tdc diéu hanh & quan tri Céng ty .

$ Ho 16t Tén | Ngiy QP Noi dung (Hinh thire OP) Ngﬁﬁ’r:“‘?“
1 | L& Ngoc Phuce | 28/04/2022 g;'fgi:g chitc vu Tong Gidm [, 09
2 | Dling Bi Hodi | 28/04/2022 giﬂ"ghiim chitc vy TongGlam aoc. | 5o pp0
3 | Lé Ngoc Phugc | 28/04/2022 Si";iz ::ﬁc vy Phé Tong Gidm | 0\
4 | pedoaan Ding | 05/05/72022 3”3:15"1 va Phy tréch Prong C. | o502z
5 | Vo Duy Chinh | 11/05/2022 Sﬁ;nhfm i chitc vy KE todn 11/5/2022
6 |HuynhThanh |Tufn | 27/05/2022 :;ii g?;;hﬁ: T::?Ph"' tréch Nhd | 0/s12022
7 | Nguyén Minh | Hoang | 27/05/2022 ngagKnhCE: :,?Ph" tréch Nhd mdy | 0/52022
8 |NguynVan |Minh | 27/05/2022 Eﬁ_ilf,i? POD V.S g ok . 01/6/2022
9 [Nguyén Minh | Hoang | 12/07/2022 | B nhiém lai chirc vu Ph6 TGD 12/7/2022
10 | Boan Thanh Quyét 27/05/2022 | Giao nhiém vu PT P. KT- KT 01/6/2022
11 | Nguyén Minh | Hoang | 26/08/2022 E:jitf;:; ;ﬁ"gg;iﬁaﬂ? 01/9/2022
o [ | 0 [ |
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Tam‘ﬂﬁinh chi nhiém vy Phu
13 | Huynh Thanh | Tudn | 29/11/2022 | trach quan ly diéu hanh NM 29/11/2022
CTCK Lilama7

‘ Giao nhiém vu kiém nhi¢m Phy
14 | Trin Hai Son 29/11/2022 | trach Q.ly diéu hanh NM 29/11/2022
CTCK Lilama7

) Théi kiém nhiém vu kién}
15 | Tran Hai Son 12/12/2022 | nhiém Phu trach Q. ly diéu 12/12/2022
hanh NM CTCK Lilama7

Théi tam dinh chi nhiém vu
16 | Huynh Thanh | Tudn | 12/12/2022 | Phy trich quan Iy diéu hanh 12/12/2022
NM CTCK Lilama7

- 86 lugng c4n b, nhin vién. Tém tit chinh sach va thay doi trong chinh sich ddi véi
ngudi lao dong/ Number of staffs. Brief information and changes on the employee s policies.

Dji ngil linh dao tir Cong ty dén cic don vi trye thuge tinh dén 31/12/2022.

TT | Chirc danh — Chire vu S6 lwgng | Ghi chi
01 | Tong Gidm d6c Cong ty 01
02 | Ph6 Tdng Giam dbc Cong ty 03 |
03 | Ké toan trudng Cong ty 01
04 | Trudng Phong, B6 phan chuyén mén Nghiép 07
Vil
05 | Ph6 Phong, Trirdng ban 03
06 | Giam doc , PGP Nha may CTCK i 01
07 | Chi huy truéng, P6i trudmg Céng trinh 01
Tinh hinh nhiin lye Céng ty tinh dén 31/12/2022.
TT | Chi tiéu PVT So lwgng | Ghi chii
A | Nam 2022
I. | Tong s6 CBCNV lam viéc diu ky Ngurri 137
1 | Trong d6- Lao dong nix Ngudi 08
2 | CBCNV lam viéc tai VPCT Neudi 27
3 | CBCNV lam viée truc tiép Ngudi 110
II. | Tong s6 CBCNV cudi nim 2022 Nouoi 142
1 | Trong dé- Lao ddng nil Ngurdi 8
2 | CBCNV lam viéc tai VPCT Neudi | 25
3 | CBCNV lam viée trye tiép Negusi | 117
III. | Thu nhip binh quén trong niim 2022 dong/ | Tricu 8.5
thang/ ngwiri dén g

3. Tinh hinh dau tw, tinh hinh thiee hién cde die dn/investment activities, project
implementation

a) Cac khoan déu tu lén/Major investments: Néu cic khoan diu tu 16n duge thue hién
trong nim (bao gém cac khoan diu tir tdi chinh va cac khoan diu tir dir an), tinh hinh thyuce hién
céc dir 4n 1ém. D6i véi trudmg hop cong ty di chao ban chimg khoan dé thue hién cac dir 4n, cin
néu rd tién do thyc hién céc dy 4n nay va phan tich nguyén nhén din dén viée dat/khong dat tién
d6 dd cong bd va cam kév/specify major investments implemented for the year (including
financial investments and project investment), the implementation progress of major projects. If
the Company has conducted public offering for the projects, it is necessary to indicate the
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progress of implementation of the projects and analyze the reasons incase of achlevement/failure
to achieve the announced and committed targets.

- Trong ndm 2022, Céng ty tép trung khai thic va sir dung c6 hiéu qua cac thiét bi da

dﬁu tur tir cic nam trudc va chi thuc hig

mua sim cac thiét bi, dung cu thi cong thyc sy cén

thiét va c6 gia tri nho dé ting ning suit lao dong, dap tmg }'éu céu thi cong cac Dy an.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom tit vé hoat
déng va tinh hinh tai chinh ctia cdc cong ty con, cOng ty lien két)/(Summarizing the operations
and financial situation of the subsidiaries, associated companies).

4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

Loi nhuén sau thué/ Profit after tax

Chi tiéu/ Financial Figure Nﬁ;&’;’;‘"" Nﬁ;fzz"“’ 74 ‘“:fﬂi?:"" %
* Péi voi 16 chike khong phdi 1 té chire
tin dung va té chikc tai chinh phi ngdn
hang/ Applicable for organization other
than credit institutions and non-bank
f 'f‘mcmj e 155.978.550.271| 128.328.801.689 (7,72
Tong gia tri tai san/Total asset
33.268.356.904| 34.466.739.545 32’;2
Doanh thu thuan/Net revenue (15.678.362.380) | (21.831.941.354) ’
Lgi nhufn tir hoat dong kinh doanh/
Profit from operating activities
Lgi nhuén khéc/ Other profits 199.056.049|  1.659.739.177 733,66
Loi nhufin trude thué/ Profit before tax |(15.479.306.331)| (20.172.202.177) 30,31 |
(15.479.306.331)| (20.172.202.177) 30,31

Ty 1& lgi nhuén tra ¢6 tic/ Payout ratio
* PGi v6i 16 chite tin dung va t6 chire
tai chinh phi ngdn hang/ Applicable 1o
credit institutions and non-bank

financial institutions:
Téng gi tri tai san/ Total asset
Doanh thw/ Revenue

Thué va céc khoan phai nop/Taxes and
payables

Loi nhudn trude thué/Before tax profit
Loi nhudn sau thué/Afier tax profit
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- Céc chi tiéu khac/ Other figures: (thy theo dic diém riéng ctia ng

»

ian

h, ctia cong ty dé

lam rd két qua hoat déng kinh doanh trong hai ndam gin nhdt/ depending on the specific
characteristics of the industry and of the Company o clarify the company's operating results for

the last two years).

b) Céc chi tiéu tai chinh chi yéw Major financial indicators:

Chi tiéu/ Benchmarks

1. Chi tiéu vé kha néing thanh todn/ Solvency
ratio

+ Hg s6 thanh toan ngﬁn han/Current ratio:
Tai san ngéin han/Ng¢ ngén han
(Short term Asset/Short term debt)
+ Heé s6 thanh toan nhanh/Quick ratio:
Tai san ngin han - Hang ton kho
No ngéin han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé sb No/Tdng tai san (Debt/Total assets
ratio)

+ Heé s06 No/Von chii s& hitu (Debt/Owners”
Equity ratio)

3. Chi tiéu vé nang luc hoat déng/ Operation
capability Ratio

Gid von hang ban/Hang ton kho binh quin
(Cost of goods sold/Average inventory)

Doanh thu thuin/Téng tai sin
(Net revenue/ Total Assets)

+ Vong quay hang ton kho/ Inventory turnover: |

Nam/Year
2021

0,93

0,30

0.85
5,94

Niam/Year

_IIl'ZZ

Ghi
cha/Note

0,79

(1,29

0,98
54,74

0.44

0,21

0,70

0,26

4. Chi tiéu vé kha néng sinh loi/ Target on
Profitability

+ Hé 58 Loi nhuén sau thué/Doanh thu thun
(profit afier tax/ Net revenue Ratio)

+ Heé s6 Loi nhuin sau thué/Vén chi sé hiru
(profit after tax/ total capital Ratio)

+ Hé sé Loi nhudn sau thué/Téng tai san (profit
after tax/ Total assets Ratio)

+ H¢ s6 Loi nhuan tir hoat dng kinh
doanh/Doanh thu thuian (Operating profit/ Net
revenue Ratio)

(0,46)

(0.68)
(0,09)

(0,47)

(0,58)

(8,706)
(0,15)

(0,63)
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Péi véi t6 chire tin dung va tb chirc tai chinh phi ngin hang/For credit institutions and
non-bankfinancial institutions:

Nim/ Year

Chi riéuw/ Indicators Nim/ Year 2021 2022

Ghi chii/Note

1. Quy mé von/Capital size

L Vén didu 18] Charter Capital

Toéng tai san c6I Total assets

Ty 1& an toan vén/Capital adequacy ratio

0. Két qua hoat dgng kinh doanh/ Operating]
results

IDoanh s huy déng tién giri/Cash deposits

Doanh sé cho vay/ Lendings

Doanh s6 thu no/ Debt collection

No qua han/Overdue debts

No kho doi/ Bad debt

Hé s6 sir dung von/Incremental Capital
Output Ratio

Ty 1é ng bao lanh qué han/Tong s6 dur bao
lanh/Overdue outstanding underwritten
debt/ Total outstanding debt Ratio

Ty 1 ng quéa han/Tong du no/Overdue
debts/ Total debt Ratio

Ty 1é no khé doi/Tong du ng/Bad debt/
Total debt Ratio

3. Kha nang thanh khodn/Solvency

IKha ning thanh toan ngay/ Short term
solvency
Kha ning thanh toan chung/ General
solvency

5. Co cau co dong, thay doi von dau tu cua chii s¢ hitw/'Shareholders structure, change
in the owner's equity.

a) Cb phin/ Shares: Neu tdng sb c6 phén va loai co phan dang luru hanh, s6 lugng c6 phén
chuyen nhwong tir do va s6 huong cb phﬁn bj han ché chuyén nhuong theo quy dinh phép ludt,
Diéu 1& cong ty hay cam két clia ngudi s& hiru. Trudng hop cbng ty c6 ching khoan giao dich
tai nude ngoai hay bdo trg vige phat hanh va ni€ém yét chimg khodn tai nuéc ngoai, can néu rd
thi trudmg giao dich, sd lugng chimg khodn dugc giao dich hay duoc bao trg va cac thong tin
quan trong lién quan dén quyén, nghia vy ciia cong ty lién quan dén chimg khoan giao dich hodc
duoc bao tro tai nude ngoai/Specify fotal number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the Company's
Charter and commitments of the owner. Where the company has securities traded in foreign
countries or underwritten the issuance and listing of securities in foreign countries, it is required
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to specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to the
securities traded or underwrilten in foreign countries.

Cé phén: - Tdng s6 cb phan ciia Cong ty ¢ phan Lilama7 la: 5.000.000 CP.
- Loai c¢b phén: phé théng

b) Co céu cb dong/Shareholders structure: Néu co ciu cd dong phan theo céc tiéu chi ty
1 s hitu (cb dong 16n, cb ddng nho); ¢ dong b chire va cb dong c nhan; c6 dong trong nuée
va cb déng nudc ngodi, cd dong nha nudc va cic cb dong khac, ty 1§ s& hiru nude ngodi t6i da/
Specify shareholders structure by ownership percentages (major, minority shareholders);
institutional and Individual shareholders; domestic and foreign shareholders; State and other
shareholders; foreign shareholder's maximum percentages.

S6 CP s hiru tai
Stt Ho Vi Tén Chire vu ngi{ ni¢m yét
den ngay
22/03/2023
1 | T8 Minh Thay Chu tich HBQT 49.921
2 | Pang Ba Hoai Thanh vién HPQT- Téng Giam ddc 0
3 | V6 Duy Chinh Thanh vién HDQT -Ké toén trudng 9.008
4 | Trén Hai Son Thanh vién HDQT — Pho Tdng Gidm dbc 20.364
5 | Nguyén Vinh Thanh vién HDQT — Phé phong KT-KT 7.124
6 | Nguyén Minh Hoang | Phé Tdng Giam ddc 21.492
7 | Lé Ngoc Phude Phé Téng Giam déc 0
8 | Trin Thi Ngoc Quynh| Thanh vién BKS 0
9 | Trén Anh Diing Thanh vién BKS 0

Cb dong cia Cong ty tai thoi diém chét danh sich ngay 15/03/2023 la: 541 cb dong bién
dong theo tai céc thoi diém chét danh sach.

«Cb dong lom:

S6 ding ky S6 cb Ty

Cb dong Dia chi kinh doanh | phin | 1&/VDPL

124 ph6é Minh Khai, Q
Hai Ba Trung, TP Ha| 0100106313 | 2.550.000 51%
Néi

¢) Tinh hinh thay ddi von dau tu clia chit s& hitw/ Change in the owner's equity: Néu céc
dot tang v6n cb phin ké tir khi thanh 13p bao gdm céc dot chao ban ra cong ching, chao bén
riéng 1¢, chuyén dbi tréi phiéu, chuyén doi chimg quyén, phat hanh cb phiéu thuéng, tré cd tirc
biing cb phidu v.v (thdi diém, gia tri, d6i twong chao bén, don vi cdp)/specify equity increases
including public offerings, private offerings, bond conversions, warrant conversions, Issuance
of bonus shares, shares dividend, etc.

Téng cbng ty lap may
Viét Nam - CTCP
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Khong thay déi

d) Giao dich cb phiéu quy/ Transaction of freasury stocks: Néu sﬁ lugng cb phiéu quy
hién tai, liét ké cac giao dich c¢6 phiéu qui d4 thuc hién trong nim bao gbm thdsi diém thyc hién
giao dich, gi4 giao dich va doi twong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties.

Khéng co giao dich

e) Céac chirng khodn khéc/Other securities: néu cac dot phat hanh chimg khoan khac da
thue hién trong ndm. Néu s6 lugng, dic diém céc loai chl.mg khoén khac hig¢n dang Iuu hanh va
céc cam két chua thye hién clia cong ty véi ca nhin, td chirc khac (bao gém cén bd céng nhén
vién, ngudi quan ly cua cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other
securities issues conducted during the year. Specify the number, characteristics of other types
of floating securities and outstanding commitments of the Company to other individuals,
organizations (including Company's staffs and managers) related to the securities issues.

Khing

6. Bdo cdo tdc dong lién quan dén moi truomg va xd hji ciia cong ty/ Environment-Social-
Governance (ESG) Report of the Company

6.1. Tac dong lén moi truong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG
emission

Céc séng kién va bién phdp gidm thiéu phét thai khi nha kinh/ Measures and initiatives
to reduce GHG emission.

6.2. Quan Iy nguén nguyén vt ligw/Management of raw materials:

a) Téng lugng nguyén vit ligu duge sir dung dé san xuét va déng g6i céc sin phim va
dich vu chinh cua té chirc trong nam/The total amount of raw materials used for the manufacture
and packaging of the products as well as services of the organization during the year.

Téng Nguyén vit lidu sir dung trong nam 2023 la: 200 tin
~ b) Bdo cdo ti 1¢ phén trim nguyén vt ligu dugc tai ché dugc sir dung dé sin xuat san
pham va dich vu chinh cua t6 chirc/The percentage of materials recycled to produce products
and services of the organization.
Khong
6.3. Tiéu thu ndng lugng/Energy consumption:
a) Ning luong tiéu thy trire tiép va gidn tiép/Energy consumption - directly and indirectly.
Téng niing lwong tiéu thy truc tiép trong nim 2022 1a: 70.000 KW
b) Ning lugng tiét kiém dugc thong qua cic sing kién sit dung ning lugng hiéu
qui/Energy savings through initiatives of efficiently using energy. Khong

¢) Céc béo céo séng kién tiét kiém niing luong (cung cﬁp cdc san phﬁm va dich vu tict
kiém ning lugng hodc sir dung ning lugng tai tao); bdo cdo két qua cuia céc sang kién nay/The
report on energy saving initiatives (providing products and services fo save energy or use
renewable energy); report on the results of these initiatives. Khong

6.4. Tiéu thy mede: (muc tiéu thu nude cta cic hoat djng kinh doanh trong ndm)/ Water
consumption (water consumption of business activities in the year)
(Chi ding muréce cho sinh hoat)
a) Ngubn cung cip nude va lugng nude str dung/ Water supply and amount of water used.
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b) Ty 1€ phan trim va téng lugng nudce tai ché va ti sit Percentage and total volume of
water recycled and reused.

6.5. Tudn thii phdp luét vé bdo vé méi triueong/Compliance with the law on environmental
protection:

a) S6 l4n bi xir phat vi pham do khéng tuan thii ludt phép va céc quy dinh vé méi truomg/
Number of times the company is fined for failing to comply with laws and regulations on
environment. '

Khong
b) Téng sb tién do bi xir phat vi pham do khéng tuén thi luit phap va céc quy dinh vé

méi trudmg/the total amount to be fined for failing to comply with laws and regulations on the
environment.

Khong
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) S6 lugng lao ddng, mirc luong trung binh d6i véi ngudi lao déng/ Number of
employees, average wages of workers.

Mifre luong trung binh ngudi lao dfng ndm 2022 la: 8.500.000 d/ thang

b) Chinh sich lao dong nhim dam béo sirc khoe, an toan va phic lgi ciia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers.

= Tham gia dy di ché d6 chinh sich véi Ngudi lao dong.
= Cai thién didu kién 1am viéc, noi n & cia CBCNV & D6i cong trinh va khu tép thé lan
Trai.
= Duy tri ché d§ khuyén khich thg gioi (danh gia tay nghé Mi..), khoan don gia tién lwong
true tiép xudng dén Ngudi lao dong dam bao su cong bing x4 hoi va kich thich san xuét phat
trién.
= Diy manh phong trdo vin héa, viin nghé thé thao quéin chiing tao ra cudc song tinh thén
s6i dong, sdng lanh manh, tich cyc tham gia cic phong trio véi dia phuong hiéu qua.
¢) Hoat déng dao tao ngudi lao dng/Employee training
- S6 gidr dho tao trung binh mbi ndm, theo nhin vién va theo phéin loai nhén vién/The
average number of training hours per year, according to the staff and classified staff

- Céc chwong trinh phat trién k¥ niing va hoc tip lién tuc dé hd trg ngudi lao dong dam
bao c6 viée 1am va phat trién su nghiép/The skills development and continuous learning program
to support workers employment and career development.

Trong nam 2022 céng ty thudng xuyén dio tao va bdi dudng tay nghé cho céng nhén, tham
gia cdc 16p huén luyén An toan lao déng cho tit ca céng nhin tham gia thi c6ng tai cic dy 4n.

6.7. Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phomg/ Report on
responsibility for local community.

Céc hoat dong ddu t cong ddng va hoat dong phit trién cong dong khéc, bao gom hé trg
tadi chinh nhim phuc vu cbng dong/The community investments and other community
development activities, including financial assistance to community service.

Céng ty thuc hién chuong trinh cong ddng xa hdi cia Poan khoi Pa Ning, ding ky phung
dudmg Ba me Viét Nam anh Hing trén dia ban va déng gbp céc quy bao trg cho cac td chirc Tré
em..
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6.8. Bdo cdo lién quan dén hoat dong thi trieng von xanh theo hwdng ddn cua
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Lueu Y/Note: (Muc 6 phén I Phu lue nay, céng ty cé thé ldp riéng thanh Bdo cdo phat
trién bén vimg, trong do cdc muc 6.1, 6.2 va 6.3 khong bat buje doi vdi ede doanh nghiép hoat
déng trong linh viee dich vy tai chinh, ngdn hang, chirng khodn, bao hiém)/(4s for Section 6 of
Part 11 of this Appendix, the company may set up a separate Sustainability Development Report,
in which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of
finance, banking, securities and insurance ).

Khuyén khich céc doanh nghiép ép dung céc chudn muc bio cdo qubc té trong viéc bao
cdo Phat trién bén vimg/Public companies are encouraged to apply the globally accepted
reporting and disclosure standards in preparing their sustainability reports.

I11. Bio cdo va ddnh gi4 ciia Ban Gidm dbc/ Reports and assessments of the Board of
Management (Ban Giim doc bio cdo va dinh gia vé tinh hinh moi mit ciia cong ty / the
Board of Management reports and assesses the Company’s situation through every facet)

Béo céo va danh gid ciia Ban Gidm ddc t6i thidu phai bao gdm cdc ndi dung sau/The
Board of Management's reports and assessments shall include at least the following contents:

1. Bdnh gid két qua hoat ding san xudt kinh doanh/Assessment of operating results

- Phédn tlch téng quan vé hoat dong cla cong ty so vdi ké huachqu,r tinh va cac két qua
hoat ddng san xudt kinh doanh trudc day. Trudng hop két qua san xuat kinh doanh khéng dat ké
hoach thi néu 1o ngu}'en nhin va trach nhiém cia Ban Giam dbc dbi véi viéc khong hoan thanh
ké hoach san xudt kinh doanh (néu c6)/General analysis of company's operations against the
previous operating targets and results. In case of failing to meet the operating results and
targets, the Board of Management must clearly state the reasons and their responsibilities for
such results (if any).

Nhue Phan II, muc 1 néu trén
- Nhiing tién b cong ty da dat duge/The Company's achievements.

e V& co chu td chirc, chinh sach, quan Iy diéu hanh:

- Co chu lai bd méay quan ly, céc phong, Ban, Pdi cong trinh, Nha may co khi Lilama7 truc
thudc Cong ty trong nam 2022, budc d4u hoat déng Bé may quan Iy tinh gon va hiéu qua hién
nay viin phong Cong ty con 25 ngudi giam hon nira so véi cic nam trudce.

-Thure hién thanh todn luong co ban cho cdc Phong ban, d6i voi Doi san xuét khodn dén truc
tiép ngudi lao déng dé ning cao tinh chi dong trong hoat dong san xuat kinh doanh, khoi diy
tinh than trach nhiém clia cin bd, cong nhén tai cic don vi san xuét, dic biét niing cao ning sudt
lao dong.

-On dinh thu nhép va tiép tuc cai thign doi sng cho CBCNV Céng ty tao cho ngudi lao dong
tam 1y yén tim, gin bo liu dai v&i doanh nghiép, thu nhdp binh quin ndm 2022: 8,5 triu
déng/thang/ ngudi.

-Thyc hi¢n céc bién phap quan Iy chit ché chi phi thi céng, ning cao hidu qua sir dung
phuong tién may moc thiét bi dé giam chi phi san xuat.

- V& tai chinh cai thién dong tién, dam bao v6n cho nhu cau thi céng céc dy n, gidm chi phi
quan ly so véi cac ndm trudc.

- Tinh hinh quén tri ciia Cong ty da duoc cai thién, bd may hoat dong ¢6 hiéu qué, thé hién
su phéi hop tét gitta cac phong ban va D§i cong trinh.

e Céc bién phép kiém soat:
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- V& tim kiém viéc lam:

+Cong ty thuong xuyén cp nhit théng tin lién tuc cdc dy én 16n, nhé khip ca nuéc dé
c6 cac phén tich, danh gia dy 4n kha thi tir d6 ¢6 cac phuong 4n tiép cén trye tiép Chu dau tir dé
gi6i thiéu ning lyuc va cdc bude bio gid, ddu thiu ... tiép theo nhim ting loi thé va chi dong hon
trong cong téc tiép thi viéc lam.

+ Téng gidm doc truc tiép chi dao va thuc hién ddng thdsi giao nhiém vu cho thanh vién
trong Ban Tdng giam dde, vé cong téc tiép thi tim kiém viéc 1am, ddng thdi tao co ché thudn lgi
khuyén khich CB-CNV trong Céng ty tim kiém viéc 1am ting doanh thu cho Cong ty.

+ Hién nay, c4c dy dn vira va nhé cia céc chi dau tu tr nhan 1a kha nhiéu, tuy nhién, &
d6 tinh canh tranh véi cée dbi thit 12 cong ty tu nhan khéc ciing 16n, dic biét a sy canh tranh vé
gié, do d6, Lilama 7 x4c dinh, ngoai chét lugng san phim da dugc khing dinh qua thuong hiéu
Lilama, ciing da tdp trung vao phuong 4n: cai tién k¥ thuit, bién phéap thi céng ... nhim ting
ning suat dé giam gia thanh du sirc canh tranh.

-Vé kién toan by mdy, ddo tao ning cao chit lvong ngudn nhan luc:

+ Tiép tuc sip xép va sép nhép cdc Ddi san xudt c6 quy md nho ¢6 cing linh vue hoat
dong, dé tap trung ndng cao ning lyc thiét bi thi cong, hinh thinh B may diéu hanh tét cng tac
Quén 1y sin xut tai cdc DGi 1am nong cbt phat trién cia Cong ty, nhim tiét giam chi phi, nhiim
dat hiéu qua cao.

+ Thuc hién céc chuong trinh dio tao nhén sy nhim ning cao ning lue chuyén mén ciia
Chi huy trudng, i truéng, Can bd quan ly ddu thiu, l4p dy todn, K§ su gidm sat thi cong, dic
biét T6 trudng, Nhém trudmg,

-Té chirc quén 1y t6t cong tac thi cong, thong qua viéc thue hién ddng bj cac gidi phap vé
diu tw ning cao ning lye thiét bi, cong nghé, td chirc quan 1y diéu hanh tét, sir dung luc luong
lao déng c6 chat xam, tay nghé va k§ ning lao dong cao, nhim dam bao thi cong ding tién do,
dat chét lugng dé gifr vitg uy tin véi khach hang, dong thoi khing dinh va quang bé thuong
hiéu Céng ty co phin Lilama7.

-Ting cudmg cbng tac dao tao d6i véi nhan sy nhdm ning cao ning luc chuyén mén cia Chi
huy trudng, D6i trudmg, can bd quéan 1y ddu thiu, lap dy todn, ki su gidm sét thi cong, Can b
tric dic, Can bd An toan va dic biét chii trong dio tao hang T6 trudng Nhém trudng.

-Tiép tuc d4nh gid ning lyc Can bd, k¥ sur dyra vao kha ning 1am viéc ddc lap, trinh d6 ngoai
ngit, dinh gid ning luc tay nghé Cong Nhian (M1.M2....M6) phuc vu ¢bng viéc tir d6 xiy dung
d6i ngii Can b co chuyén mon cao.

-V tai chinh: Quan 1y va tinh toan lua chon 14i sudt va thoi diém thich hop dé vay vén nhim
tranh tinh trang thira hoiic thiéu von hoat dfng. Pong thdi xem xét lai ngudn vén vay hién nay,
dé sfip xép va co ciu ngudn von theo hudng hop 1y nhim giam chi phi, tao dung sy bén vig vé
tai chinh.

+Tb chire ¢6 hiéu qua cong tac thu hdi von, trén co s& phén céng, giao nhiém vu cu thé 1anh
dao Céng ty phu trach theo ddi va xir Iy kip thoi, ¢d ché do thudng dbi vai don vi ca nhin ¢6
thanh tich t6t va phat ddi v&i timg don vi, c4 nhan giy chim tré anh huomg dén cong tac thu hbi

5
VOI.
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-Vé dau tr ning cao ning lyc mdy moc thiét bi thi cong: Tép trung ting cudmg cai tao, diu
tu ndng cép dbi méi day chuyén cong nghé dép img nhu cu timg giai doan SXKD, dic biét diu
tw mua sém may moc thiét bj chuyén dung (Mdy khoan, cdt va mdy dpt 16 va ldy dau CNC, Hé
théng bén bi bén tw dgng, cdu, 1di cdu, xe ndng hang v.v..) nham ting ning lyc thiét bi thi cong,
cai tao niing sudt lao déng, ha gi4 thanh san phém, dong thoi tao ra san phim dic trung phi hop
thé manh ning cao kha nang canh tranh: ché tao v l&p bon bé, bang tii céc diy chuyén san xuit.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/4ssets

Phén tich tinh hinh tai sin, bién dong tinh hinh tai san (phén tich, danh gia hiéu qua sir
dung tai sin va ng phai thu qua han anh hudng dén két qua hoat dong kinh doanh)/ Analysis of
assets and changes in assets (analysis and assessment of the efficiency of assets usage and bad
receivable debts that affect operating resulls).

Chi tiéu 31/12/2022 01/01/2021
I. Taisan ngin han 99.923.196.316 | 124.708.310.592
1. Tién va céc khoan twong duong tién 3.729.991.622 140.606.127
2. Céc khoan déu tu tai chinh ngén han
3. Phai thu ngéin han 33.500.077.550 |  40.081.442.362
4. Hang ton kho 62.693.127.144 |  83.996.949.276
5. Tai san ngiin han khac 489.312.827
II. Tai san dai han 28.405.605.373 |  31.270.239.679
1. Tai san c¢b dinh 9.565.449.702 |  10.563.346.409
2. Tai san d& dang dai han
3. Tai san dai han khic 18.840.155.671 |  20.706.893.270
Tong tai sin 128.328.801.689 | 155.978.550.271

- Khéu hao tai san cé dinh duge tinh theo phuong phap duomg thing, ty 1& khiu hao theo thoi
gian hiru ich cia tai san va phu hgp theo thong tu s6 203/2009/TT-BTC ngay 20/10/2009
clia BO trudng B tai chinh vé ban hanh ché do quan 1y, sir dung va trich khéu hao tai sin ¢6
dinh.

- Tai san c6 dinh hiru hinh duoc trinh bay theo nguyén gia trir di gia trj hao mon luy ké. Nguyén
gid ai san ¢b dinh hiru hinh bao gdm gid mua va toan bd cac chi phi lién quan tryc tiép dén
viéc dura i san vdo trang thai sin sang sir dung,

Bing cic khodn phaii thu ciia Cong ty
Don vi: tri¢u dong.

STT Cic khoin phii thu Nim 2022 Niim 2021
I | Phii thu ngiin han 33.500 40.081
1 | Phai thu ciia khach hang 25.643 32.059
2 | Tra trude cho ngudi ban 3.632 3.667
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3 | Céc khoan phai thu khéc 6.494 6.623
4 | Dy phong céc khoan phai thu khé doi (2.269) (2.269)
Il | Phii thu dai han

Tong cic khoén phai thu 33.500 40.081

b) Tinh hinh no phai tra/Debr Payable
- Tinh hinh ng hién tai, bién dong lém vé cac khoan ng/ Current debts, major changes of debis.
- Phén tich ng phai trd qua han, anh hudng chénh léch cba ti 1¢ gia hdi doai dén két qua hoat dong

san xuét kinh doanh ctia céng ty, anh hudng chénh I&ch 1ai vay/Analysis of bad debits, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.

Bing cic khodn phii tri cia Cing ty
Pon vi: triéu ddng

STT Ng phai tra Niim 2022 Nim 2021

1 | No¢ ngiin han 126.026 133.503
1 | Vay vi no ngén han 73.405 76.112
2 | Phai trd ngudi bén 17.326 20.509
3 | Ngudi mua trd tién trude 624 484
4 | Thué va cac khoan phai ndp Nha Nudic 953 5.710
5 | Phai tra ngudi lao dong 2.199 5.141
6 | Chi phi phai tra 6.297 1.157
7 Doanh thu chua thue hién 42
8 | C4c khoan phai tra ngén han khac 25.176 24.387
9 | Quy khen thudng, phic lgi
I | N daihan

Téng cong 126.026 133.503

3. Nhitng cdi tién vé co cdu 16 chire, chinh sdch, quan ly/Improvements in organizational
structure, policies, and management.

(Pi néu phin trén)

4. Ké hoach phiat trién trong twong lai/Development plans in future.

Trong béi canh kinh té thé gi¢i vin chiu tac dong ning né cla dai dich COVID-19, trong
nm 2022, kinh té Viét Nam c6 nhiu déu hiéu phuc hdi tich cye sau khi dich bénh dugc kiém soét,
va dat dugc mot sé két qua dang khich 1&. Tuy vy, nén kinh t€ vin déi mit véi nhiéu kho khin, co
thé ké dén nhu dich bénh COVID-19 kéo dai, thién tai 1{i lut & Mién Trung, Chét luong ting trudng
ci thién con chim; ning suét lao dong chua cao. Mt s6 nganh, linh vyc ting truéng thép. Tinh
hinh phan bd va giai ngan vén diu tu cong cham, ng céng cao. Tinh hinh san xuit kinh doanh ciia
céc doanh nghiép vin gip nhiéu khé khin.

Viée xdy dimg cdc ké hoach cho niim 2023 1 hét strc cén trong, D6 véi cong tac diu tu cde miy
méc thiét bi, Ban tong gidm déc trinh HDQT xem xét du tw thay thé mét s thiét bj da hét gia tri
25

\“1 = -h.n'j’f

A

\¢



sir dung dé néing cao dan niing luc sin xudit dap tmg nhu ciu thi céng trong timg giai doan nam 2022
v cac niam tiép theo.

- Lilama7 la thanh vién cta Téng cong ty Lip méay Viét Nam-CTCP, tiép tuc giif viing vi
thé doanh nghiép du nganh ciia Viét Nam trong cdng tic Lip mdy, phat trién toan dién tir hé
théng nhan huc cho dén trinh d6 k¥ thuat san xuét, tham gia thi cong céc du an trong va ngoai
nudc véi yéu ciu cao nhét, 1am tong thiu (EPC) cdc dy &n nho San xut céc sin phdm két cau
thép dat tiéu chuéin quéc té du kha ning dap (mg nhu céu trong nude va xudt khéu ra thj trudomg
nuoc ngoal.

- Trong nim 2023 Céng ty phin ddu hoan thanh ké hoach sén xuét kinh doanh nhw sau:

] K¢ hoach | KH 2023/
e Néi dung | TI;JE‘“ Nim | TH 2022
2023 (%)
1 | Doanh thu 34.466 |  40.000 116,05
2 | Loi nhuan trudc thué (20.172) . -
3 | Nop ngén sach 6.822 2.000 23,53
4 |Piuta ning cao ning luc 0 0 0
5 | Tong so lao dong BQ (ngudi) 120 140 116,66
6 | Thu nhap BQ (triéu dong /ngudi/thing) 8,5 8,5 100,00

6. Gidi trinh cia Ban Gidm doc doi voi ¥ kien kiém todn (néu cd)- (Trudng hop y kién kiem
todn khong phdi la y kién chdp nhdn toan phan)/Explanation of the Board of Management
for auditor’s opinions (if any) - (In case the auditor’s opinions are not unqualified).

(Chi tiét bio cdo dd kiém todn nam 2022 tai Web www.lilama7.com.vn)

7. Bdo cdo ddnh gid lién quan dén trdach nhigm vé méi truong va xd hji eila cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cac chi tiéu méi trudmg (tiéu thu nude, ning lugng, phit thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions,
efc.).

, (D4 néu khoan 6 muc I)
b.Danh gia lién quan dén vin d& ngudi lao déng/Assessment concerning the labor issues.
, (Pd néu khoan 6 muc I) : :

c. Panh gia lién quan dén trdch nhiém cua doanh nghi¢p doi véi cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community.

Céng ty cb phén lilama7 déng trén dia ban thanh phé Pa Niing lu6n chép thanh tét céc chi
trwong chinh séch ctia Pja phuong va ciia Phap luét.

IV. Dénh gi ciia Hgi ddng quin tri vé hoat djng ciia Cong ty (d6i v6i cong ty b
phiin)/ Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Pénh gid cia Hpi déng quén tri vé cdc mdt hoat dpng ciia Cong ty, trong do cé ddnh
gid lién quan dén trach nhiém méi truong va xd hoi/ Assessments of the Board of Directors on
the Company’s operation, including the assessment related to environmental and social
responsibilities.

Mzc dii trong nim 2022 Ia rét kho khan. Tuy nhién sy nd lyc clia Ban tong gidm doc va tdp
thé can bj, cong nhan, Cong ty co phan Lilama7 trong nam 2022 da giai quyét kip thoi von cho
SXKD va thanh todan giam dan cic khoan ng,

- Dénh gi4 chung 1 hoan thanh ké hoach SXKD da dé ra, nhét la da gidi quyét cong viée 1am
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cho ngudi lao dong, thu nhip cho ngudi lao djng va giai quyét giam din cic truomg hop lién
quan dén cic cheé d) ngudi lao ding.

2. Danh gia cua Hpi dong quan tri vé hoat dpng ctia Ban Gidm dbc cong ty/Assessment
of Board of Directors on Board of Management s performance

Héi ddng quén tri Cong ty ¢b phin Lilama7 d4nh gi4 trong nim 2022, Ban tong giam doc da
thyc hién diing chire trich va quyén han ciia minh trong viéc diéu hanh Céng ty theo dicu 1& quy
dinh, Ban tdng gidm dbc da clng voi can b quan Iy khic c6 nhiéu né lyc trong viée thuc hién
ké hoach céc chi tidu ké hoach SXKD trong nim 2022.

3. Cdc ké hoach, dinh huéng ctia Hpi dong quan tri/Plans and orientations of the Board
of Directors.

- Ciing véi Tng Céng ty Lip may Viét Nam-CTCP tiép tuc giir vimg vi thé doanh nghiép
diu nganh ciia Viét Nam trong céng tac lip may Phét trién toan dién tir hé thong nhén lye cho
dén trinh d6 k¥ thudt sdn xuét, tham gia thi cong céc dir 4n trong va ngoai nude véi yéu ciu cao
nhit, 1am tdng thiu (EPC) cac dyr 4n vira va nhd San xuét cic san phdm két céu thép dat tidu
chuén quéc té di kha ning dap img nhu ciu trong nude va xuét khau ra thi truéng nuée ngoai

- Trong niim 2023 Hoi déng quan tri Céng ty quyét tim chi dao thyc hién hoén thanh ké hoach sén
xuit kinh doanh nhur d4 néu trén. Tao tién dé phit trién cho cac nim tiép theo.

V. Quan trj cong ty/Corporate governance
1. Hgi dong quan tri/Board of Directors

a) Thanh vién va co cdu ctia Hoi dnng quan tri/ Members and structure of the Board c;f
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& s& hiru ¢b phin cé quyén biéu quyet
va céc chimg khoén khac do céng ty phat hanh, néu ro thanh vién dgc ldp va cdc thanh vién
khéc; s6 lwong chirc danh thanh vién Hoi déng quén trj, chitc danh quan Iy do timg thanh vién
Héi ddng quan tri ctia cong ty nim giit tai cdc cong ty khac/(The list of members of the Board of
Directors, ownership percentages of voting shares and other securities issued by the company,
the list of independent members and other members; the list of positions that a member of the
Board of Directors at the Company hold at other companies).

= Hoi dong quan tri:

T 18
TT| Hovatén | Chiécvy | SCMND Dia chi sé Cp -'f, ¥
(1]
T6 Minh Chi tich 25 Ly Nhin Téng
= o 201674936 | £ Ning 49.921 1
Ping Ba V- 262 Nguyén Tri
2 o n
2 5 HpoT | 45077004057 | o Pa Ning 0
S6 20 Poan Khué-
Lé Ngoc TV- Té 18 Khué My,
: 0
3 | Phuce HPQT 201502323 | - .an Nt Hanh Son 0
TP Pa Ning
V& Duy TV- K382/7 Nui Thanh -
201571657 . ; :
% | Chinh HPQT Pa Ning. 20051 L1
o TV- 88- Trin Phude Thanh
5 Nguyén Vinh | oo 200957548 | "1 us Trung - 7.124 | 0,14
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b) Céc tiéu ban thudc Hoi ddng quan tri/the committees of the Board of Directors: (Ligt
ké cdc tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommittee).

Khing phdt sinh

¢) Hoat dong cua Héi ddng quan tri/Activities of the Board of Directors: danh gia hoat
dong cia Hoi ddng quan tri, néu cu the s lugng cac cudc hop Hoi ddng quan tri, ndi dung va
két qua clia cac cudc hop/Assessing activities of the Board of Directors and specifying the
number of Board of Directors meetings, their contents and results.

Nhim dam bao hoat déng sén xuét kinh doanh ciia Céng ty luén tudn thu theo ding
Nghi quyét ciia Dai h¢i ddng cb dong thudng nién ndm 2022, cdc nghi quyét/ quyét dinh cia
HPQT, tuan thil theo diing quy dinh ciia phép lut va dugc kiém sodt mot cach c6 higu qua vi
quyén lgi cia c¢b dong va ngudi lao dong; Hoi ddng quan trj cin cir vao nhiém vu di thyc hién
diing chirc ning quan 1y, gidm st hoat dong diéu hanh san xuét kinh doanh ctia Ban Tong
giam doc.

Héi ddng quan tri thudng xuyén tham gia cdc cude hop giao ban clia Cong ty do Téng
Gidm déc chit tri d& nfim bt kip thoi, ddy du cdc hoat dong san xuét cia Cong ty. Trén co s d6
Hoi ddng quén trj dua ra nhimg y kién chi dao kip thoi dé Ban Tong gidm doc Cong ty dua vao
chuong trinh cng tic diéu hanh sin xudt.

Trong nam 2022 Hai déng quan trj da phéi hop véi Ban kiém soét thyc hién hoat dong
kiém tra cila Cong ty nhim ning cao hi¢u qua cdng téc quan trj doanh nghi¢p. Mat khac chi dgo
tAng cudmg viéc ra sodt, sira ddi, bo sung cdc cac Quy ché, Quy dinh thudc thdm quyén ban hanh
ciia Hoi déng quan tri, cling nhu cdc Quy ché/Quy dinh/Quy trinh thude thAm quyén ban hanh
ctia Ban didu hanh nhim hoan thién hé théng quan trj trong ndi bd ctia Cong ty cho phit hop voi
thire té hoat dong san xufit kinh doanh hién nay ctia Cdng ty, ciing nhu tufn thi theo ding quy
dinh cua phap luét.

Céc Nghi quyéy/Quyét dinh ciia Hoi dong quén tri:

Ty 1€ %
g £ i £ Ky . wa thﬁllg
tt| S6 Nghi quyét/ Quyet dinh | Ngay Noi dung
INo.| Resolution/Decision No. Date Content gan
Approval
rate
Thong qua mot s6 gidi phép cia
1 | 01/NQ-LILAMA7 23/02/2022HDQT vé viéc giai quyct kho khin cial 100
Cdng ty.
2P[~(Iﬁc nhén sb phiéu biéu quyéet cia 100
2 |02/ NQ-LILAMA7 06/04/2022Ngudi dai dién phin vén Tdng cong ty
nam 2021 ‘
02/ ghi quyét Pai Hoi ¢ dong thuong 100
3 LILAMA7PHDCDTNNG [PO/042%225ien nam 2022
Thong qua viéc dé xuat tra tién luong | 100
4 | 03/NQ-LILAMA7 01/03/2022cho BLP, phong ban VPCT lam viéc
tai vin phong.
5 | 04/NQ-LILAMAT 27/04/2022Théng qua viéc mién nhiém chirc vu 100
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ong giam ddc dbi véi Ong Lé Ngoc
hudce.
Eang qua viéc bo nhiém chirc vy 100

6 |05/ NQ-LILAMA7 27/04/2022(Téng giam dbc d6i véi Ong Ding Ba
o0ai

Thong qua viée bo nhi¢m chirc vu Phé | 100
7 | 06/ NQ-LILAMA7 07/04/2022tbng giam dbc dbi vai Ong Lé Ngoc
Phuac.

Théng qua mot so ndi dung trinh Pai 100
héi co dong nim 2022.

8 |07/ NQ-LILAMATY 22/04/2022

Théng qua vi€e ra soat quy hoach nhin| 100
9 |08/ NQ-LILAMA7 24/06/2022]lyc nhiém ky 2021-2026 & XD nhén
e 2026-2031.

Thong qua viéc bd nhiém c6 thdi han | 100

10 09/NQ-LILAMA7T 07/06/2022fchirc vy K& todn truéng Céng ty co
han Lilama?7.
Théng qua mét s6 chi truong chi dao 100
11|10/ NQ-LILAMA7 lﬂfﬂﬁfzﬁﬂlcua HPQT trong 06 théng dau nim
2022.

V/v diéu chinh mirc trd lwong co ban 100
cho Ban giam déc, Phong ban VPCT
12|11/ NQ-LILAMA?7 29/06/2022am viée tai Cong ty ¢b phén Lilama7
do ting mirc luong t6i thiéu ving theol
iquy dinh ctia Chinh Phi
Thong qua vige phé duyét gia san lam | 100
co s¢ ban thanh ly danh muc thiét bi
- Théng qua viéc bo nhiém c6 thoi han 100
14|13/ NQ-LILAMA7 IEIUTQ{]EZI'DHE NewyEn Minh Hoéng.
Thong qua viéc phé duyét dieu chinh 100
1514/ NQ-LILAMAT7 28/07/2022jgia san lam co s& ban thanh ly danh
muyc thiét bj

d) Hoat dong cta thanh vién Hoi dong quan tri djc lap/ Activities of the Board of
Directors independent members. Hoat ding cua céc tiéu ban trong Héi déng quan tri/Activities
of the Board of Directors' subcommittees; (dénh gia hoat dong ctia cac tiéu ban thuge Hoi déng
quan tri, néu cu thé sé lugng céc cude hop cla timg tiéu ban, n6i dung va két qua ctia cic cude
hop/Assessing activities of the subcommittees of the Board of Directors, specifying the number
of meetings of each subcommittee, their contents and resulls).

(Khdng phat sinh trong nim)

e) Danh sach cdc thanh vién Héi ddng quan tri ¢6 chimg chi dao tao vé quan trj cong ty.
Danh sach céc thanh vién Hoi déng quan trj tham gia cac chuong trinh vé quén trj cong ty trong
nam/the list of members of the Board of Directors possessing certificales on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance (raining programs in the year.

12/ NQ-LILAMAT

13 30/06/2022

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/dudit Committee

a) Thanh vién v co cdu ciia Ban kiém soat/ Uy ban kiém toan/Members and structure of
the Board of Supe.rwsarsf Audit Committee: (danh sach thanh vién Ban kiém soat, ty 1é sé& hitu
cd phén c6 quyén bicu quyét va cac chimg khoén khéc do cong ty phat hanh/The list of members
of the Board of Supervisors, ownership percentages of voling shares and other securities issued
by the company).
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TT | Hova tén Chicvy | SCMND Dia chi s6 CP TE:,"%
(1]
Phuomg Khué
Truémg Ban 042073013 | My, Q Ngii Hanh
1 | Phom Van 190 |cp com 072 Son- TP-Pa 0 0
Ning.
2 : @ Ha Thach Thi x&
» | TranThi Ngoc | Thanh vién Ban | ;3567863 | py Tho- Phi 0 0
Quynh ki€m sodt
Tho
Té 5 Hoa Minh -
. Trén Anh Thanh vién Ban | 230541849 | Lién Chiéu - ba " ]
Diing kiém soét Ning

b) Hoat déng ciia Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of Supervisors/
Audit Committee: (dénh gié hoat dong ciia Ban kiém so&t/ Uy ban kiém todn, néu cy thé s6 luong
céc cudc hop cua Ban kiém sodt/ Uy ban kiém todn, ndi dung va két qua cia céc cufc
hop/Assessing activities of the Board of Supervisors/ Audit Committee, specifying the number
of Board of Supervisors '/ Audit Committee's meetings, their contents and results).

Hoat ddng ctia Ban kiém soat:

+ Ban kiém soat Cong ty hop dinh ky cing véi cdc ky hop HDQT Ban kiém soat da thuyc
hién ddy dii nhiém vu va quyén han dugc quy dinh trong diéu 1& Céng ty

+ Hang niim Ban kiém soat ¢6 bio céo ddnh gia hoat djng san xufit kinh doanh, tinh hinh tai
chinh, hoat dong dAu tur cila Cong ty, ddng thoi dua ra nhimg kién nghi déi voi HDQT, Dai hoi
cb déng thudng nién xem xét quyét dinh.

3. Cac giao dich, thit lao va cdc khodn lgi ich ciia Hoi dong quan iri, Ban gidm doc va
Ban kiém sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of
Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thi lao, cac khoan \gi ich/Salary, rewards, remuneration and‘beneﬁfs:
(Luong, thuéng, thi lao, cdc khoan loi ich khac va chi phi cho tim thanh vién Hji dong quan
trj, thanh vién Ban kiém soat/ Uy ban kiém toan, Gidm ddc hofic Tong Giém ddc va céc can bo
quan ly. Gié tri céc khoan thil lao, loi ich va chi phi ndy phai dwgc cong bo chi tiét cho timg
ngudi, ghi rd s tién cu thé. Céc khoan lgi ich phi vit cl:n"it hoiic cdc khoan loi ich chua thé/khong
thé lugng hod bing tién cAn duoc liét ké va gidi trinh day W/ Salary, rewards, remuneration and
other benefits and expenses for each member of the Board of Directors, the Board of
Supervisors/ Audit Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person. Nonmaterial

benefits which have not been/cannot be quantified by cash shall be listed and explained).
Lueng, thudng, thi lao, cac khoan lgi ich:
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Thi lao cia HPQT

Thi lao dwge ;
TT | Thanh phin Chire vy hwimng da:j: '“':'.“fﬁm
/dbng/ngudi/nim g
... | TV.HDPQT - Chi tich
| | ToMinh Thiy | oo 0| 155.620.800
2 | Ding B4 Hoai 'gg’c-HBQT = R EY 26.460.000 | 111.347.124
3 | Lé Ngoc Phude E‘I IDQT- Phé tbng gidm 17.640.000 |  82.660.662
v ] TV.HDQT- Ké toan
4 | YoDoy ot o ene 35.280.000 | 135.994.251
2 o TV.HDQT- Phé phong
5 [NguyenVinh | oo oy 35.280.000 | 158.889.910
Nguyén Vin Thu ky HDQT- Truémg
® | Tubn Phong KH-TH 26.340.000 | 117.160.320
Thi lao Ban kiém soét
Thi lao dwge Tién lwong, tién
TT Thanh phéiin Chire vu hwéng thwimg BQ
/{ddng/ngudi/nim ddng/ngwdi/nim
: Trudong
1 | Pham Van Tao PHS - 109.544.797
in Thi 26.340.000
X s % TV.BKS
Quynh
3 | Trin Anh Diing S— 26.340.000 77.461.477

b) Giao dich cb phiéu ctia ngudi ngi bo/Share transactions by internal shareholders:
(Théng tin vé céc giao dich ¢b phiéu cia cic thanh vién Hoi ddng quan tri, thinh vién Ban kiém
soat/ Uy ban kiém toan, Gidm déc (Tong Giam déc), K& toan trudng, cdc can b quan ly, Thu
ky céng ty, cb dong 16n va nhiing ngudi lién quan t&i céc d6i tugng néi trén/Information about
share transactions of members of Board of Directors, members of the Board of Supervisors/
Audit Committee, Director (General Director), Chief Accountant, the company’s managers,
secretaries, major shareholders and their affiliated persons). Khéng phdt sinh

¢) Hop dong hoic giao dich véi ngudi ngi bd/ Contracts or transactions with internal
shareholders: Thong tin vé hgp dong, hodc giao dich di dugc kj' két hoidic di duge thuc hién
trong ndm v&i cdng ty, céc cong ty con, cic cong ty ma cong ty nim quyén kiém sodt clia thanh
vién Héi ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Gidm
déc), cdc can bd quan ly va nhitng ngudi lign quan téi cc ddi tuong néi trén/Information about
the contracts, or transactions signed or executed in the year by the members of the Board of
Directors, Board of Supervisors/ Audit Committee, Director (General Director), managers and
affiliated persons with the Company, subsidiaries, and other companies in which the Company
holds the control right.
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Khong phdt sinh :

d) Panh gid viéc thue hién cac quy dinh vé quan trj cong ty/Assessing the Implementation

of regulations on corporate governance: (Néu rd nhing noi dung chura thue hién dugc theo quy

dinh phép ludt v& quan tri cong ty. Nguyén nhan, gii phap va ké hoach khac phuc/ké hoach ting

cudng hiéu qué trong hoat dong quan trj cong ty/Specifying the contents which have not been

implemented in accordance with the laws on corporate governance, specifying reasons and
solutions to improve the efficiency of corporate governance).

Céng ty da thuc hién nghiém tic ding quy dinh vé viée quan tri Cong ty trong nim 2022.

V1. Bio cdo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

2. Bdo cdo tai chinh duge kiém todn/Audited financial statements (Béo céo tai chinh ndm
d4 duge kiém todn bao gdm: Bang cén dbi ké toan; Béo co ket qua hoat dong kinh doanh; Bio
céo lwu chuyén tidn t&; Ban thuyét minh Bao céo tai chinh theo quy dinh phép luat vé ké toan va
kiém ton. Trudmg hop theo quy dinh phap ludt v& ké toan va kiém todn, cng ty phai lgp Béo
c4o tai chinh hop nhét hoic Béo c4o tai chinh tong hop thi Béo cdo tai chinh trinh biy trong Bao
cdo thudmg nién 1a Béo cdo tai chinh hop nhét hofic Béo céo tai chinh tong hop ddng thoi néu
dia chi cong bd, cung cip béo cdo tai chinh clia cong ty me/ Audited annual financial statements
include: Balance sheet: Income statement; Cash flow statement; Financial Statements
Explaination. In case the company has to prepare consolidated or general Financial Statements
in accordance with the law on accounting and audit, the Financial Statements presented in the
Annual Reports shall be the consolidated Financial Statements; and clearly state the addresses
where the financial statements of the parent company to be published and provided).

Toan vin Bédo cdo ti chinh d kiém toan niim 2022 cila Céng ty duge dang tai trén Website clia

Céng ty cb phin Lilama7 theo dia chi: http: /www.lilama7.com.vn

Noi nhﬁn:(&

=Nhar trén
-Lim cfng ty Lilama7.

EO PHAP LUAT ./;

G oy BQ PHAN LILAMA7
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