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TONG CONG TY THANG LONG — CTCP CONG HOA XA" HQI CHU NGHIA VIET NAM 

DOc 1;ap — Ty. do — Hpth phtic 

Sty )56 /TLG-CBTT 	 Ha N0i, ngay thing 05 nam 2023 

Kinh giri: - Uy ban Chimg khoan Nha nuac 

- Si Giao dich chfmg khoan Ha NOi 

1. Ten dog ty: T6ng cong ty Thang Long — CTCP 
2. Ma chimg khoan: TTL 
3. Try sa chinh: S6 72 du6ng Nguyen Chi Thanh, phuang Lang Thugng, quSn D6ng Da, 
thanh ph6 Ha N6i. 
4. Van phong giao dich: Tang 20, Tea nha Handico Tower, dung Pham Hung, Nam Tir 
Liem, Ha N'6i 
5. Dien thoai: (84.4) 38.343.087 	 Fax: (84.4) 38.345.212 

Email: tongthanglong.t1g@gmail.com  

6. Ngu6i thgc hien cong b6 thong tin: Ong Tran Duy Hu6ng-Ngu6i duvc Ay quyen 
CBTT 

7. Loai thong tin cong b6 	24h 	Yeu cau 	Bdt thuong 	Binh thu6ng 

8. NOi dung oh thong tin cong bo: 
Bao cao thuong nien nam 2022 

Thong tin nay da dugc cong b6 ten trang thong tin dien tir cua C6ng ty: 
http://www.tlg.com.vn. 

Chfing toi xin cam ket cac thong tin cong b6 tren day la dung sir that va hoan toan 
chiu trach nhiem truck phap lust ve not dung cac thong tin da cong b6. 

Noi nhan: 

Nhu kinh giri 

TGD b/c); 

Website; 

Luu: VT, P.HCNS 

Ted lieu dinh kem: 

Bcio ccio thuong nien nam 2022 

NGIrOI DUVC UY QUYEN CBTT/  
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM 
THANG LONG — CTCP 	 DOc 14p - Ty do - 11#nh phtic 

So: ,,3 	 Ha N"Oi, ngay.(3) thang.Q.5 nam 2023 

BAO CAO 
Thirong nien nam 2022 

Kinh giri: - Uy ban thong khoan Nha Nu6c; 

- So giao dich chUng Ichoan Ha N9i. 

I. THONG TIN CHUNG 

1. Thong tin khai gnat 

- Ten giao dich: TOng cong ty Thang Long-CTCP 

- Giay chumg nhan clang ky doanh nghiep so: 0100105020 

- Vtin dieu le: 419.080.000.000 clang 

- VOn dAu to 	him: 419.080.000.000 dOng 

- Dia chi: SO 72 duOng Nguyen Chi Thanh, PhIrmg Lang Throng, Quail DOng Da, 
Thanh phei Ha Nlei. 

- Van phong giao dich: TAng 20 Toa nha Handico, cluing Pharn Hung, Quan Nam 
Tir Liem, Thanh phO Ha N9i. 

- So dien thoai 	: (84.24) 38343087 	- SO fax 	: (84.24) 38345212 

- Website: www.tlg.com.vn 	 - Ma co phieu (neu c6): TTL 

- Qua trinh hinh thanh va phat trien: 

+ Ngay thanh lap : TOng cong ty Thang Long — CTCP tien than la Xi nghiep Lien 
h9p CAu Thang Long dove thanh lap theo Quyet dinh s6 2896/QD-TC ngay 
06/07/1973 dm BO tnrOng BO Giao thong van tai gam nhieu xi nghiep thanh vien 
hach town tap trung vbi nhiem vu dAu tien la xay Ong cAu Thang Long (1973-1985) 
- cay cAu lam nha't thai bay gio c6 quy mo 2 tang: tAng clued la &rang sat va &rang tho 
so, tAng tren la &Tong 6' to rang 23m v&i tong chieu dai toan cAu tren 10km. 

+ Ngay 19/02/1984, Xi nghiep Lien hop CAu Thang Long duoc ai ten thanh Lien 
hiep cac xi nghiep xay Ong cAu Thang Long. 
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+Ngay 11/03/1992, B6 Giao thong Van tai va Btru dien da ra quy6t dinh s6 395 
di ten "Lien hiep cac xi nghiCsp xay dtmg cau Thang Long" thanh "T6ng cong ty Xay 
dung cau Thang Long". Nam 1995, B6 tnrong BO Giao thong van tai c6 Quyet dinh 
s6 4987/QD — TCCBLD ngay 01/12/1995 thanh lap lai T6ng ding ty Xay dung cau 
Thang Long. 

+ Ngay 22/04/1998, Tong cong ty Xay dung cau Thang Long dugc d6i ten thanh 
ring Cong ty Xay dtrng Thang Long theo guy& dinh s6 934/1998/QD-TCCB-LD 
cila B6 Giao thong van tai. 

+ Ngay 20/12/2006, B6 Giao thong van tai c6 quy6t dinh s6 2854/QD-BGTVT 
thanh lap Cong ty mc - T6ng cong ty xay dung Thang Long. 

+ Ngay 25/6/2010, BO Giao thong van tai c6 Quyet dinh s6 1762/QD - BGTVT. 
chuy6sn Coring ty mc - T6ng cong ty xay dung Thang Long thanh Cong ty TNHH mot 
thanh vier' 

+Thtrc hien Quyet dinh s6 49/QD-BGTVT ngay 08/01/2013 cila BO Giao thOng 
van tai, T6ng cong ty da thtrc hien c6 phan boa Cong ty mc - T6ng cong ty. Ngay 
06/01/2014, Thu to:5'11g chinh phu da c6 Quye't dinh s6 23/QD-TTg phe duyCst phuang 
an c6 phan h6a va chuyen thanh cong ty c6 phan. Ngay 28/5/2014, T6ng ding ty dugc 

hoach va DL to thanh ph6 HA N6i cap Gidy chimg nhan clang ky doanh nghiep 
vai ten goi IA T6ng cong ty Xay dung Thang Long — CTCP, s6 von diL le la 300 tS,  
d6ng. Ngay 24/11/2014, T6ng cong ty doi ten thanh T6ng cong ty Thang Long —
CTCP nhu hien nay. 

+Sau 49 nam xay dung va phat trim, T6ng ding ty da xay dtmg hang tram cay 
cau 16n, hang nghin cong trinh dan dung, cong trinh giao thong, b6n cang, san bay.... 
nhu: cau Kien, call Song Gianh, Cau Phil Ding, eau Vinh Tuy, eau Hoang Long, eau 
dung sat, call Pa Uon, cau Wong Tra, cau Tien Yen, Du6ng cao Vic Sai gon-Trung 
Luang, Dung cao tic Phap Van - Cau Gie, Duang cao to'c Ha NOi — Thai Nguyen - 
Qu6c 10 3, cac nut giao cau vuort the') tai Thanh ph6 Ha Ni va Thanh ph6 H6 Chi 
Minh... Tat ca cac du an tren da or nhiu dieu kien dia hinh, dia chat phirc tap de'u 
dugc trie'n khai thi cong an toan, dam bao tin dO, chat luong, my thuat, dugc cac chu 
dau tu, to van danh gia cao. 

+ Ciing vai viec khang dinh thuang hieu cua mot trong nhang don vi dan dau 
nganh xay dung ca sa ha tang, To'ng cong ty da the hien hieu qua vai tro nha dau to 
thong qua cac du an tieu biehu nhu: Di; an BOT Cau Yen Lenh, Yen Lenh Vtrc Vong, 
Du an BOT Duang 188... 
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- Thai diem niem ye't: ngay 18/1/2018 tai So giao dich chimg khoan Ha N'cii 

- Cac sir kin khac: khong 

2. Nganh nghe va dia ban kinh doanh: 

- Nganh nghe kinh doanh: (Neu cac nganh nghe kinh doanh hoac san pham, dich vu 
chinh chie'm tren 10% tong doanh thu trong 02 nam gan nhdt: 

+ Xay dtmg cong trinh &rang sat va dtrOng b0; 

+ Xay dyng cong trinh ky thuat dan dung khac; 

+ San xudt be tong va cac san pham tir xi mang va thach cao; 

+ San xudt cac cdu kin kim 14; 

+ v.v.v 

- Dia ban kinh doanh: 

Tham gia xay dking cac cong trinh giao thong ten pham vi ca nuac, trong do thi 
phan tap trung chu y6u tai TP Ho Chi Minh, Quang Ninh, Bac Ninh, Hai phong, Nam 
Dinh, D6'ng Nai, Phan Thi6t 

3. Thong tin ve mo hinh quilt tri, to chirc kinh doanh va 14 may quan 15r: 

- MO hinh quan tri (neu re' mo hinh theo quy dinh tai Di&I 137 Luat Doanh nghip) 

+ Dai hOi 6ng co &Ong, HOi d6ng quan tit Ban Kim soat va 'Ring giam d'Oc 

- Ca cdu bO may quan 
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SO DO TO CH(YC TONG CONG TY THANG LONG - CTCP 

dOng quail tri 

Tting Giam dtic 
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4 



- Cac ding ty con, ding ty lien kit: (Neu danh sach, dia chi, linh vtcc san xuat kinh doanh chinh, van (lieu le thuc gop, If, le hicu 
cita Cong ty tai cac cong ty con, cong ty lien keft) 

+ Danh sach Gong ty con vao ngay 31/12/2022 

STT Ten doanh nghiep Dia chi try so' chinh 
Nginh nghe kinh doanh/ 

Linh vIrc hoot clang 

Van dieu I? dã 
dang ky/VDL 

thyc gap 
(VND) 

Van ding , 
k/viin thtrc g6p 
theo menh gia 
ciia TCT vao 

DN(VND) 

Van g6p danh 
gia lai sau khi 
a phan hofi 

(VND) 

Ty ro 19 i 
ich ciia 
Tang 

cong ty 
(%) 

1 CTCP Cu 1 Thang Long 
S6 89, ngo 1141, duang Giai 
Phi:mg, Phutmg Thinh Liet, 
Quail Hoang Mai, Ha Nei 

Xay dung ding trinh giao thong, 
thity lot cong nghiep, dan dung 

(nha a' nha lam vl4' van  phong); 	X vat lieu xay dung; 
Nhap khau may m6c thiel bi xay 
duns, vat tu, vat lieu xay dung; 
Xuat khAu cac cAu kien thep va 
be tong cot the!), vat lieu XD; 

40.000.000.000 33.058.000.000 33.058.000.000 82,65 

2 C6ng ty a phart Cu 35 Thang Long 
Dung Tan Xuan, phu6ng 
Xuan Dinh, quail Bac Tir 
Liem, thanh ph6 Ha N6i. thong  

Xay trinh giao cac congdung 
5.000.000.000 3.250.000.000 65 

3 Cong ty TNHH 130T CAu Yen Lenh 
(*) 

Duirng Chu Manh Trinh, 
Thanh ph6 Hung Yen, Tinh 
Hung Yen 

Xay dung cong trinh giao thong, 
quan ly" cAu du?ms bo, h6" trq 
kinh doanh chuyen giao cAu 
&rang b6. 

170.513.000.000 109.644.000.000 64,30 
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+ Danh sach cong ty lien kit vao ngay 31/12/2022 

STT Ten doanh nghiep Dia chi try slo• chinh 
Nganh nghe kinh doanh/ 

Link vyr hoyt dOng 

VOn dieu le dA 
clang ky/VDL 

thyr g6p 

(VND) 

VOn clang 
ky/vOn thIrc g6p 
theo in?nh gia 
cda TCT vao 

DN(VND) 

Won g6p danh 
gia lyi ls. au khi 
co phan hoa 

(VND) 

Ty 10 lyi 
ichzcaa 
Tong 

cong ty 
(0A0 

1 
Cong ty TNHH Be tong me kong 
Thing Long 

xa Xuan Dinh, HuyOn TvSan 
Liem, Thank phO Ha NOi 

xu'at be tong Mai, lap dal 
tram trOn

'  san xuAt cau kiOn be 
tong 

25.000.000.000 12.250.000.000 12.336.686.994 

' 

49,00 

2 Cling ty TNHH BOT Dutrng 188 (**) h  Khu phi) ga, TT Phu Thai, 
Kim Thanh, tinh Hai Ducmg 

Xay dung Ong trinh, HI trg kin 
doanh chuyen giao cau duCrng b() 81.000.000.000 17.844.300.000 22,03 
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(*): Cong ty TNHH BOT Cdu Yen Lenh dang trien khai 2 h9p clang lien danh cu the 
nhu sau: 

Theo bp demg xay dung — kinh doanh — chuyen giao alp dung cho dL tu trong 
nuec ve du an dAu tu xay dkmg cAu Yen L'enh — Qu0c 10 38 dia diem tinh Hung Yen 
va. HA Nam giira Co quan Nha ntrik có tham quyen IA BO Giao thong van tai va Lien 
danh Tang Cong ty xay dung Thang Long (nay la Tang Cong ty ThAng Long — CTCP) 
va Tang Cong ty Xay dung Cong trinh Giao thong 4 ngay 11 thing 5 nam 2002. Von 
gop cua TOng Cong ty vAo du an la 23.313.000.000 (tang, turn-1g &rang tS,  le la 
49,41%. 

Theo h9p dCing xay (twig — kinh doanh — chuyen giao (Hop d0ng BOT) ve du an 
dAu tu xay dkmg Qu'ac 10 38 doan tir cL Yen lenh den nut giao Vvc Vong gitla Co 
quan NhA nuac c6 thAm quyen IA BO Giao thong van tai va Lien danh TOng Cong ty 
Thang Long — CTCP va Tang Cong ty Xay dtmg Cong trinh Giao thong 4 ngay 27 
thing 2 nam 2015. Van g6p cua TOng Cong ty vAo du an lA 86.331.000.000 da'ng, ty 
le theo cam kit la 70%. 

(**): Cong ty TNHH BOT Dteerng 188: Theo hop 'Tang xay dung — kinh doanh —
chuyen giao ap dung cho dL tu trong ntrac ve du an &rang 188 doan An Thai — Mao 
Khe gifla Sa giao thong van tai Hai Ducmg va Lien danh Tang Cong ty xay di:mg 
Thang Long (nay la Tong cong ty Thang Long — CTCP) va Cong ty TNHH Thuang 
mai va Du lich Nam Cuing ngay 6/5/2004. So van dau tu cua Tang ding ty vao du 
an la 17.884.300 6ng vii tyle Van gOp la 22,03%. 	

‘, 

4. Dinh htromg Oat trien 
ri 

- Cac mvc tieu chit yeu 	
71/4 

Vai ton chi doanh nghiep la "Thang Long - \Tang birOc tien phong" Tang ding ty 
Thang Long - CTCP voi sir menh la "Tv hao mang den niem vui cho Ong cfong moi 
ngay tren nhang cay cAu, con du?rng mang dL an Thang Long"; Xay d‘mg doanh 
nghiep vii cac gia tri cat loi la "Tien phong, Cam Kit, Hqp tic, Ton tr9ng, Dao dirc" 
de huong tai tam nhin " Niem tin so 1 dm Khach hang ve cac san phAm va dich vv, 
\rang biz& hOi nhap khu vvc va the giOi" 

- Chien luqc phat trien trung va dAi han 

Chien luqc phat trien trung va dAi han dm Tang ding ty Thang Long — CTCP IA 
"Tap trung phat trien ngarth nghe truyen thong la d'Au tu, xay dung ha tang giao thong 
van tai, trong do xay dung cL duang la mui nh9n; cac san pham va dich vv vii ding 
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nghe tien tien, than thien yen moi tnrang va dap img doi hoi ngay cang cao cua cong 
&Ong. Xa.'y dung doanh nghiep phat trien ben vung, dam bao hai hem lqi ich cua Nha 
nuoc, ngu6i lao dOng va cac c6 &rig". 

- Cac mvc tieu phat trien ben vimg (moi tnKmg, xa hOi va cong ang) va chucmg trinh 
chinh lien quan den ngan han va trung han cua COng ty 

5. Cac rui ro: (Neu cac rui ro cc') the anh huong den hoat dOng san xudt kinh doanh 
hoac doi vai viec thvc hien cac mvc tieu cua cua COng ty, trong do co rui ro ve moi 
truong, thien tai, dich benh, ...) 

II. TINH HINH HOAT BONG TRONG NAM 

1. Tinh hinh hot dOng san xuAt kinh doanh 

- Ket qua boat dOng san xuat kinh doanh trong nam 2022: 

STT Chi tieu Don 
vi 

Thyc high 
2021 

la hunch 
2022 

Thyc hi?n 
2022 

TH2022/ 
TH2021 

TH2022/ 
ICH 2022 

Ghi 
chit 

1 Doanh thu TS,  1.129,92 1.465 1.350,68 119,54% 92,20% 

2 
Lqi nhupn 
sau thu 

Ts,  
8,47 9,12 5,32 62,81% 58,33% 

3 Doanh so TS,  684,13 1.500 1.003,33 146,66% 66,89% 

4 CO tire % 0 0 0 

5 
DAn to 
CSHT 

Dkr 
an 

0 0 0 

- Tinh hinh thvc hien so vai ka hoach: 

+ Chi tieu doanh s6 thvc hien khong dat mvc tieu dat ra do nam 2022 mot s6 du 
an tiem nang ma TCT dal nghien cau, chuan bi viii du kien trien khai du thAu trong 
nam 2022 nhung Chi' du to chua hoan thien cac thu tic a du thau, nen chuyen 
sang du thau trong nam 2023. 

+ Chi tieu doanh thu, lgi nhuan khong dat ke hoach do anh huong chinh cua chitin 
tranh Ucraina, gia ca vat to nhien lieu tang cao, d8t bien; cac du an cao tic d'ong boat 
day manh thi cong, dan den thieu hit ve vat lieu, may moc thiet bi lam anh huOng den 
tien dO va gia thanh thi cong; kho khan trong thanh khoan town he th6ng ngan hang 
clan den chi phi lai vay tang cao, kh8ng dam bao tien do giai ngan von vay dan den 
phat sinh them cac chi phi khac. 

2. TO chtic va nhan sty 

- Danh sach Ban didu hanh: 
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STT HQ va ten Nim sinh Chirc vy 
TS,  10 so' heti co 
phAn co quyen 

bieu quyet 
1 Nguyen V* Ha 28/04/1986 T6ng Giam d6c 0 

2 Nguyen Hai Vinh 31/8/1976 PhO T6ng Giant Doc 0 

3 Van Tien Dung 28/10/1982 Pho T6ng Giarn D6c 0 

4 Dao Vi.'t. Tien 12/10/1974 PhO T6ng Giarn D6c 0 

5  Nguyen Anh Van 05/09/1974 Pho T6ng Giarn Doc 0 

6 Hoang Thi H6ng 
Nhung 

14/09/1975 Ph6 T6ng Giarn D6c 0 

7  Nguyen Thi Diu 13/5/1981 Ke toan truang 0 

a. Ong Nguyin Viet Ha - Tang Gitlin dac 

tinh: Nam 

Queic tich: Vi4 Nam 

Ngay sinh: 28/04/1986 

Nai clang 141 h0 khau thuang tru hien nay: SO nha 18, To 32, Thinh Liet, Hoang 
Mai, Ha NO 

Can mac ding dan so: 034086005016, nai cap: Cuc Canh sat DKQL cu tru va 
DLQG v" dan cu, ngay cap: 26/09/2016 

Trinh 'TO chuyen mon: Ky su xay dung dan dung va ding nghi'0 

Ngay bo nhim: 13/8/2021 

b. Ong Nguyin Hai Vinh - Ph6 Tang Gitlin doc 

Gioi tinh: Nam 

QuOc tich: Vi4 Nam 

Ngay sinh: 31/08/1976 

Nai gang 14 110 khau thuang tr.& hi@-1 nay: O 3.09- Lo TT3, khu nha a Sinh Thai, 
TO 6 Xuan Phuang, Nam Tir Liem, Ha NOi 

Chung minh thu nhan dan so: 017388929, not cap: HA NO, ngay cap: 07/7/2012 

Trinh c/0 chuyen mon: Ky su XD cau throng 

Ngay b0 nhi@ri: 17/8/2018 

c. Ong Trait Tian Dung - Pith Tang Giant dac 

50 

T' 
Lt 
P 
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Gioi tinh: Nam 

Qu6c tich: Viet Nam 

Ngay sinh: 28/10/1982 

Nai gang Ici hi) khau thuong till hien nay: Phong 704 chung cu Ni 22, khu do thi 
Phap Van, Hoang Liet, Hoang Mai, Ha NOi. 

Can culk cong dan s6: 0400820000220, not cap: Cue Canh sat QLHC ve TTXH, 

ngay cap: 24/7/2021 

Trinh dO chuyen mon: Thac sSi xay dung cau hAm 

Ngay 136 nhiem: 07/12/2021 

d. Ong Dim Viet Tien - Pito Tang Giant doc 

Gioi tinh: Nam 

Qu6c tich: Viet Nam 

Ngay sinh: 12/10/1974 

Nai clang kSi 110 khau thuong till hien nay: 14B NgO 6, Van Phiic, Kim Ma, Ba 
Dinh, Ha NOi 

Can cu.& cong dan s6: 033074005085, not cap: Cuc Canh sat QLHC ye TTXH, 
ngay cap: 01/05/2021 

Trinh dO chuyen mon: KSi six cAti clueing 

Ngay 1)6 nhiem: 07/12/2021 

e. Ba Hoang Thi Hang Nhung - Pito Tang Giant dac 

Gioi tinh: Nil 

Qu6c tich: Viet Nam 

Ngay sinh: 14/9/1975 

Nai dang14,  hO khau thuong trii hien nay: T6 2, cum 4, Khucmg Dinh, Thanh Xuan, 
Ha NOi 

Can cuoc ding dan s6: 001175042189, not cap: Cuc Canh sat QLHC ve TTXH, 
ngdy cap: 30/05/2022 

Trinh dO chuyen mon: Cir nhan luat, dr nhan tai chinh ice toan 

Ngay 136 nhiem: 15/03/2022 

g. Ong Nguyin Anh Van - Pho Tang Giam die 

Giesi tinh: Nam 
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Qu6c tich: Viet Nam 

Ngay sinh: 05/09/1974 

Noi (Tang V 110 khau thuong trd hien nay: P1407, nha 1719, khu do thi Trung Flea 
- Nhan Chinh, Thanh Xuan, Ha N6i 

Can cuoc cong dan s6: 037074000012, noi cap: Civic Canh sat QLHC 'N/' TTXH , 
ngay cap: 24/8/2022 

Trinh d6 chuyen mon: I(57" su cat' &rang 

Ngay b6 nhiem: 15/03/2022 

h. Ba Nguyen Thi Diu — Ke toan triton 

Gioi tinh: Na 

Qu6c tich: Viet Nam 

Ngay sinh: 13/05/1981 

Noi slang Igi 116 khau thuong tra: 206C nha B, to 26, phuong Nghia Do, Cu Giay, 
Ha N6i 

Can cuac cong dan s6: 036181011087, nth cap: Cvc Canh sat QLHC "c/' TTXH, 
ngay cap: 08/04/2021 

Trinh d6 chuyen mon: Cir nhan ke toan doanh nghiep 

- Nhikng thay poi trong ban didu heinh: 

a. Ong Pktm Twin Hi — Ife loan trufing 

Gioi tinh: Nam 

Qu6c tich: Viet Nam 

Ngay sinh: 27/02/1982 

Novi gang 14 h6 khau thuikig till: T6 9, Hoang Van Thu, Hoang Mai, Ha N6i 

Can mac cong dan s6: 001082049142, nori cap: Ctic Canh sat QLHC v'e TTXH, 
ngay cap: 10/7/2021 

Trinh d6 chuyen mon: Cir nhan kinh t6 

Ngay b6 nhiem: 24/12/2021, mien nhiem ngay 15/9/2022 

- So luvng can b0, nhan vien: 

+ S6 luting can b6 cong nhan vien co quan ding ty me ngay 31/12/2022: 134 ngue:ii: 

Tieu chi So luvng (nguiri) TS,  I§ 

Trinh d6 tren Dai h9c 05 4% 
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Tien chi A So hayng (nguiri) TS,  q 

Trinh dO DO h9c 92 69% 

Trinh dO Cao clang, Trung cap 03 2% 

Trinh dO sa cap, CNKT 34 25% 

TOng so 134 100% 

+ Nam 2022, dai sling vat chat va tinh than dm ngu6i lao dOng ducic dam bao, on 
dinh. Ngt.thi lao ding duac dao tao chuyen mon, ky nang, nghiep Irv, tham du cac 
hog. &gig van hoa, van nghe, the thao. 

3. Tinh hinh au tir, tinh hinh thtrc hi0 cac thy an 

a. Cac khoan dau tu login: Trong nam 2022, Tong ding ty dang tim kie'm ca hOi dau tu 
nen chua trien khai du an dau tu med. 

b. Cac ding ty con, cong ty lien kit: NAm 2022 clugc danh gia la kilo khan d6i voi cac 
doanh nghiep trong nganh xay dung, dich benh covid keo dai, tinh hinh thi6u ngu6n 
von dau tu xay dung ke't cdu 114 tang giao thOng ctia Chinh phil va xu huong xa hOi 
h6a nhu hien nay, cac cong ty trong he th6ng T6ng ding ty Thang Long phai d6i mot 

v&i ap lvc cgih tranh ngay cang gay gat. Kit qua hog dit)ng SXKD nam 2022 dia cac 
cong ty con, cong ty lien kit nhu sau: 

Ten ding ty 'Ping gia tri tai 
san 

Doanh thu 
than 

Lqi nhifan 
, 	A trircrc thu 

Lqi nhan sau 
•A thue 

I.Cong ty con 

Cong ty co phAn CAu 1 
Thang Long 363.197.416.293 196.075.954.647 1.759.396.457 260.814.410 

Cong ty co phAn CAu 35 
Mang Long 43.389.980.491 59.828.055.922 792.092.742 522.927.376 

Cong ty TNHH BOT 
CAu Yen Lenh 420.842.340.910 92.939.194.272 12.440.682.965 11.860.745.336 

II.Ciing ty lien ket 

Cong ty TNHH Be tong 
MeKong Mang Long 

37.985.889.972 
38.051.724.955 1.045.084.197 836.067.357 

Cong ty TNHH BOT 
dang 188 

129.701.212.002 55.957.179.773 14.610.478.560 13.149.430.704 

4. Tinh hinh tali chinh 

a. Tinh hinh tai chinh 
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Chi tieu Nam 2021 Nam 2022 % tang  
giam 

Ring gia tri tai san 2.198.031.559.303 2.276.602.194.697 3,57% 

Doanh thu thuAn 1.262.498.550.815 1.496.329.026.974 18,52% 

1031,87% Lqi nhuan to boat dOng kinh doanh 884.812.652 10.014.963.187 

Lqi nhuAn khac 14.333.812.648 1.037.035.062 -92,77% 

-27,38% 

-31,02% 

Lqi nhuAn trtrac thue 15.218.625.300 11.051.998.249 

Lqi nhuAn sau thug 12.621.768.658 8.706.842.954 

Ty IO loi nhuan tra c6 tire 0% 0% 

b. Cdc chi tieu tai chinh chti yau: 

Chi tieu Nam 2021 Nam 2022 Ghi chti 

1. Chi tieu ve kW ming thanh town 

+1-1" so thanh toan ngan han: 

Tai san ngan han/Ng ngan han 1,20 1,14 

+ HO so thanh town nhanh: 

Tai san ngan han - Hang din kho 0,95 0,88 

No ngan han 

2. Chi lieu vd ca ca'zi von 

+ 	Hg so No/Tong tai san 0,72 0,73 

+ 	HO so NolVOn chi' so hiru 2,62 2,76 

3. Chi lieu vd neing Ivo hogt &Ong 

+ Vong quay hang ton kho: 

Gia win hang ban/Hang t6n kho binh quan 4 4 

+ \Tong quay tong tai san: 

Doanh thu thuan/TOng tai san binh quan 0,67 0,67 
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Chi deli Nam 2021 NAm 2022 Ghi chit 

4. 	Chi tieu ve kith neing sinh lai 

+1-k so Lqi nhuan sau thue/Doanh thu thuan 1,00% 0,58% 

+ I-k so Lqi nhuan sau thuONOn chit so.  him 2,08% 1,44% 

+ H'` so Lqi nhuan sau thue/TOng tai san 0,57% 0,38% 

+ H'o' so Lqi nhuan tir host dOng kinh doanh/Doanh 

thu thuan 

0,07% 0,67% 

5. Co.  ciu co clang, thay dOi von clAu ttr cita chit so.  hfru. 

a. Co phan: 
- TOng so co phan: 41.908.000 co ph'an 

- CO phi6u guy: 	54.300 co phan 
b. Ca cau co doing: 

CO doing Gia 
SO linyng 
co (long 

SO lircnig co 
phieu tri (VND) Ty trting 

(%) 

I Co doing 328 41.908.000 419.080.000.000 100 

1 
TO chirc 07 27.055.858 270.558.580.000 

64,56 

Trong do CP quj>" 01 54.300 543.000.000 0,13 

2 
Ca nhan 320 4.352.142 43.521.420.000 

10,38 

Trong do nu& ngoai 03 3.510 35.100.000 0,01 

3 Nha nubs 01 10.500.000 105.000.000.000 25,05 

TOng cong 328 41.908.000 419.080.000.000 100 

c. Tinh hinh thay dal an dju tit. clia chit so' him: 
- Trong nam khong c6 thay dOi von dau to dm chit so. him. 

d. Giao dich co phi& qui,: 
- CO phi6u quy hi@.itai: 54.300 

- Trong nam khong c6 giao clich co phiL Quy 

6. Cie cluing khofin khac: 

- Cac chimg lchoan Ichac: khong do 
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7. Bio cao tac dOng lien quan den moi truiing va xa hOi cua cong ty 

7.1. Tdc d'Ong len mei truing: 

T6ng phat thai khi nha kinh (GHG) tivc tiep va gian tiep: Khong c6 

Cac sang kien va bien phap giam thieu phat thai khi nha kinh: Khong co 

7.2. Quan ly ngulin nguyen Wit 

a. T6ng lugng nguyen vat lieu dugc sir dung a san xuat va dong goi cac san pham va 
dich vu chinh cua to chirc trong nam: 'Chong gang ke 

b. Bao cao tS,  le ph'n tram nguyen vat lieu dugc tai the dugc sir dung a san xuat san 
pham va dich vu chinh 	t6 chirc: KhOng co 

7.3. Tieu thy 'ding luring: 

a. Nang lugng tieu thy tryc tiep va gian tiep. 

Trong nam 2022, tong tin dien tieu thu tai Van phong T6ng ding ty la: 180.828.487 
ang 

b. Nang lugng tiet kiem dugc thong qua cac sang kien sir dung nang lugng hieu qua: 
Khong c6 

c. Cac bao cao sang kien tiet kiem nang lugng: khong c6 

7.4. Tieu thy nwoc: (=iv lieu thy nu* cua cac hoyt d'Ong kinh doanh trong nam) 

a. Ngu6n cung cap nuov va lugng nuov sir dung. 

b. Ty le phan tram va tong lugng nu6c tai the va tai sir dung 

Ngu6n nuOc Tang cong ty sir dung do T6ng ding ty &Au to va phat trier! nha Handico 
cung cap dugc tinh luon vao phi thue van phang. Vi la nu& sinh hog nen khong co 
tai che. 

7.5. Tulin thic pluip luat vi bit° ve moi trtreing: 

a. S8 ran bi xir phat vi pham do khOng tuan thu luat phap va cac quy dinh ve m8i 
truang: 'Chong 

b. 'Fling s8 tien do bi xir phat vi pham do khong tuan thit luat phap va cac quy dinh ve 
moi tru6ng: 'Chong 

7.6. Chinh stick lien quan din ngtroi lao dOng 

a. SC) lugng lao d8ng, mirc luting trung binh ai vai nguesi lao dOng. 
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TT Cap nhan str So lugng Mire lucmg binh quan/thang 
(ding) 

1 Can b 16 quan 1)",  cap cao 7 50.340.910 
2 Can bi) quan1S,  cap trung 15 31.498.121 
3 CBNV Ban dieu hanh du an 72 20.780.707 
4 CBNV Co quan 40 14.391.687 

b. Chinh sach lao dOng nham dam bao sire kh6e, an toan va pink lgi dm ngu6i lao 
ding. 

- Nam dau tien mua bao hiem tai nan va sire khoe AON care cho toan the CBNV 
trong do can 1)0 cap cao dirge co quan mua cho nguai than. 

- Duy tri tang qua sinh nhat, to chirc nghi mat, teambuilding cho toan the CBNV. 

- Ngoai khen thuong dOt xuat trong nam, cu6i nam can c6 khen thuang cac danh hieu 

thi dua kern phan thuOng xirng (tang cho cac tap the, ca nhan c6 thanh tich va gong 

Op xuat sac vao six on dinh va phat trien ciia T'Cing cong ty. 

c. Hog ding dao tao ngu6i lao ding 

- S6 gi6 dao tao trung binh mtii nam, theo nhan vien va theo phan loci nhan vien: Tat 
ca CBNV cac phong/ban deu dirge tham gia cac kh6a dao tao, chic se kien thirc de 

nang cao trinh di chuyen mon, ky nang lam viec va cac kien thirc phap lug c6 lien 

quan den nguai lao ding, trong do tir thang 6 den thang 12 co 82 tai khoan tham du 

h9c tap qua h9c vien AGILE 

- Cac chuong trinh phat trier' ky nang va h9c tap lien tvc de h8 trg nguai lao ding 

darn bao c6 viec lam va phat trien sir nghiep. 

- T6ng cong ty rat coi trong va khuyen khich qua trinh to h9c hoi a nang cao ICS/ nang 

dm m8i CBNV. Lao ding m6i tuyen vao dirge dao tao h'Oi nhap a co nhiing hieu 

biet can thiet ve lich sir hinh thanh va phat trien, gia tri cot loi, sir menh, tam nhin, 

van h6a doanh nghiep, chirc nang, nhiem vv.... 

- TOng cong ty ciing cu CBNV di tham du cac khoa h9c ve ky nang, chuyen mon; 

tham du cac hOi thao chuyen nganh, chuyen de nhu: 

+ Cac chircmg trinh h(ii tildes chuyen sau ve Lug Bao hiem xa hi5i; Lug Lao ding; 
Lust thue; Chinh sach bao hiem, den lucmg... 

+ Tham gia hOi thao tham dinh De tai danh gia ding nghe dam I canh ring dp 
dling cho cac cong trinh giao thong Viet Nam 
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+ Cac khoa hoc, chuang trinh h6i thao ve ky Wang mem: 16p quan tri cam xtic, 
cach h9c va nuoi clueing tu duy phat 

+ Cac khoa h9c ve Nhan su, tien lucmg, bao hiem XH, thud TNCN.... 

7.7. Brio cao lien quan den track nhiem atoi vai cong Ang ctict phu'ong. 

Cac hoat dOng dau tu cong d6ng va hoat dOng phat trien cong d6ng Ichac, bao gom 
116 tra tai chinh nham phijc vu cong d6ng. 

T6ng cong ty da to chirc cac hoat d6ng c6 ich cho cong ang xa h6i nhu: Tham 

hoi dOng vien cac gia dinh can b6 ding nhan vien c6 hoan canh kho khan, tham va 

tang qua ten cac cong tru6ng, quyen g6p ung ho d6ng bao bao lu, phOng chlong covid 
19, d6ng bao cac \rang gap kh6 khan, thgc hien tot cong tac xa h6i tir thien tai ca quan 

va dia phuang nai cac dam vi thi cong... 

III. BAO CAO VA DANH GIA CfJA BAN TONG GIAM DOC 

1. Dinh gia ket qua ho#t dieing san xuAt kinh doanh 

1.1. Kelt quii thrfc hien cac (IF an: 

- Trong nam 2022 T jong cong ty da khoi cong duce m6t s6 dt.r an nhu: 

Dan vi' • 

STT Dv an Gia tri hop 
tiling 

Gia tri thvc MO 2022 
... 

SL/HD San ltrcrng Doanh thu 

1 Mir an Nhu Nguyt 120,2 63,9 54,2 53% 

2 Dv an Ben WA 317,4 50,6 44,4 16% 

TOng cong 437,6 114,5 98,6 

- Nam 2022 T6ng cong ty Thang Long da hoan thanh cac cong trinh: 

Don vi tinh: tri u 

STT Dv in Gia tri 
hCrP (16n g 

Gia tri thvc MO 2022 

, 

Ghi chu  
San hromg Doanh thu 

1 Dv an Cao 136 - Mai Sun 95,0 7,5 28,5 

2 Dv an Tien Yen - Quang 
Ninh 377,4 25,5 46,5 

3 Dv an Ham chuff Nguyen 
Van Linh 78,8 8,2 10,1 

4 Dv.  an Cau Rao 315,1 46,6 56,5 

TOng cong 866.329 87,8 141,6 

17 



- Wit so du an tieu bieu Bang thirc hien trong nam 2022: 

Dan vi tinh• 

STT Dv an Gia tri 

110 clan g 

Gia trf thvc hi0 2022 

. 	. 	_ 

TS,  It hoin thanh lily 
ke het 2022 

San 
Itryng Doanh thu San 

Itrqng 
Doanh 

thu 

1 
DA cao t6c - doan Phan 
Thiet  Vinh Hao 657,9 367,9 336,2 67% 58% 

2 
DA cao tOc - doan DAu Giay 
- Phan Thiet 664,5 339,2 333,5 68% 63% 

3 Dir an Cau ara Lac 3 126,2 15,0 14,7 27% 24% 

4  
Da an Cali viral kenh not 
song Day — Ninh Ca 73,3 10,0 31,7 67% 61% 

5 Da an tai Campuchia 563,8 103,0 148,6 35% 35% 
6 Cac da an khac 1.510,4 195,4 151,3 93% 81% 

'Ling cong 3.596,2 1.030,5 1.016,0 72% 64% 

- Thu hOi het ding nq d%r an ton dam 2022: 

Dan vi: tv djn 

STT N(ii dung Gia tri HD San lulyng 
thvc hi0 

Doanh 
thu 

Cong nq 

Den 

. 	., 	., 

Cong nq den 
31/12/22 

1/1/2022 

39 da an ton 
1 (2 DA khong dp 

clang VAT) 
8.670 8.482 7.819 498,1 203,8 

Ket qua thu hiii cong nq dv an ton di thu nam 2022 

Don v • 

STT Ke hoach Thvc hi?n So voi so phai thu (tau nam 

1 150 174,3 116% 

1.2 Nhting diim han cid einh hwong din kit qua san xtdit kinh doanh nom 

* Doanh thu va san luting thvc hin chua chat theo ki hoach cue ra. 

- Bien &Ong kinh to chinh tri ten the giai nhu chitin tranh Ukraina lam cho thi twang 
nguyen nhien Vat lieu bin dOng lon: hang h6a khan hiem ding voi gia ca leo thang, 
mirc dO tang gia tily timg loci vat lieu tang cao tir 20% den 70% nen da trvc tiep lam 
cho qua trinh thi cong bi keo dai thoi gian so vai Ice hoach. DOng th6i sir bin dOng gia 
nay khong dugc chil dau to diL chinh gia kip thCri dan den thieu hint v'' (long tiL, 
nguOn lire tai chinh huy dOng cho cac du an bi giam silt. Day la nguyen nha.'n chinh dan 
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den san lugng thtrc hien chua dat ket hoach nam dat ra, ding nhu hieu qua kinh to bi 
giam 

- Trong nam 2022, do dp ltrc lien dO 2 goi thL cao tot TCT tham gia phai hoan thanh 
tnroc 31/12/2022, do do, TCT phai tru tier' don toan bq nguOn ltrc tai chinh, nhan lkrc, 
de khac phtic kho khan va lay lai tien dO, thucmg hieu. Viec nay clang anh twang den 
tien dO trien khai cac du an khac do phai phan136 ngu6n ltrc thtrc hien. 

- Trong 6 thang cu6i nam 2022, chinh sach that chat tin dung dia Chinh Phu da anh 
huong to lon den hog dOng san xuat kinh doanh chung dia tat ca cac doanh nghiep. 
Ngu6n tien thieu but dAn den cac nha cung cap, thau phu, to dOi gap kho khan va doi 
hoi dung tien phai ung tnrac cue trien khai cong viec. Trong khi do, ngutin tien thanh 
toan to cac chu dau ttr van có cho tre trong thanh toan. 

* Doanh so thyv hieu chua dat theo ke hoach de ra. 

+ Chi tieu doanh s6 thkrc hien khong dat muc tieu chat ra do nam 2022 mOt s6 du an tiem 
Wang ma TCT da nghien dru, chuan bi yeti du kien trien khai dau thau trong nam 2022 
nhung Chu dau tu chua hoan thien thil tuc de d'Au thau nen chuyen sang dau thau trong 
nam 2023. 

- Ban lanh dao moi sau khi tier) quan tir cu6i nam 2021, da ca eau b6 sung nhan str, xay 
dung cac ket not quan he cong viec 	cac chu dau tu, CO nhi'eu chuyen bien tich ctrc 
nhung thai gian trien khai con nga'n (han mOt nam) do do, chua c u thCri gian tich luy 
de có dOt pha manh me ngay trong nam 2022. 

* Nhung diem con hgn ch4 can khcic phyc 

- NguOn ltrc ve nhan str chua thkrc skr dap ung 100% khi chuyen d6i mo hinh hoat dOng 
sang quan ly true tiep dieu hanh va thtrc hien du an. 

- NguOn ltrc ve may nick thiet bi yeu, con thieu va chua hien dai. So voi cac doanh 
nghiep ding nganh ngu6n ltrc tai chinh cho dau tu nay con la rat it va kern. Day cling 
la 1 trong nhimg yeti to anh hua' ng den qua trinh thtrc hien Du an, ding nhu hieu qua 
kinh to cua Du an do chi phi di thue la cao va bi dOng. 

1.3. Nhang di'jni tick ctsc trong hogt d'Ong san xuat kinh doanh nam 

Trong nam 2022, du&i ap ltrc cua cac tac dOng bat lgi den to kinh to vi mo dm the 
giai ding nhu dia Viet Nam nhu sir sot giam cua thi tnrong chung khodn, trai phieu 
chinh phu va tivc tiep la viec tang iai xuat ctia cac Ngan hang ding cac chinh sach cho 
nganh chua quoit khai thong nhung Tang cong ty van co nhung birt pha cue dat dtrgc 
nhung thanh tich gang ghi nhan: 
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- Hoan thanh 92% doanh thu: ket qua nay la ca mot sir no lvc, tap hap sirc manh ding 
nhu su phi hgp nhip nhang dm con nguen, cua ngu6n lip vat chdt cua T8ng ding ty: 

• Ban tang giam d6c sat sao, dinh kY kiem tra cac ding tnthng theo tuan/thang tuy 
vao yeu cau tien d6 cua timg Du an. Nhimg du an can day nhanh tien d6 nhu du an 
cao t6c, 1 PTGD phv trach du an da ar tai ding truing de giam sat viec thirc hien 
ding nhu giai guy& nhanh thong cac van de phat sinh vai nha thdu phki/nha cung 
cap ding nhu vai chu &du tu/ca quan ban nganh. 

• Cac Ban dieu hanh trvc tiep tad cac cong tnrang Dv an ngay dem giam sat don d6c 
cac nha thau/nha cung cap de dap Ung tien d6 gat gao va nong dm 1 s6 Dv an, vi 

Nhu Nguyet; Ph'at tich; dac biet 2 du an cao the la cac du an dugc su theo del 
dm ca. B6 chu quan ding nhu du luan xa h6i, T6ng ding ty da hoan thanh dung yeu 
cdu 31/12/2022 thong xe ky thuat. 

• Cac bo phan chuyen mon tai van phong T6ng cong ty da phat huy quan tri hieu qua 
cua town b6 cac du an: t& khdu lap du town chao thdu; dam phan hgp dong vai chu 
dau tu de loci bo cac cac dieu khoan bdt lgi; lira ch9n cac nha thu phignha cung 
cap theo nguyen tac dam bao gia canh tranh tot nhdt va dam bao chat luqng, tien 
d6; len ke hoach dung tien phii hap va hieu qua; 

• C8ng tae thanh town dugc day nhanh nhdt c6 the de dung tien khong bi gian clown.... 

- Thu h6i cong ng ton d9ng lau nam dat 174 ty dg 116 % ke hoach: day la mot diem 
sang dang ghi nhL. Cac nam truac cong tac thu h6i cong nq cu da khong dugc luu 
tam, danh gia day la 1 ngu6n lirc vat chdt cua T6ng cong ty, Ban TGD da quyk lit chi 
dao cac phong ban nhanh thong hoan thanh cac thu tiic h6 so d6i vai cac dir an con 
thieu, hoan thanh sua chila de ket that bao hanh, yeu cdu Ngan hang thvc hien cac bien 
phap bao lank, yeu cdu cac chu dau tu thanh town ding ng con phai tra 

- Kinh doanh da dugc Ban TGD chia trong va danh nhieu ngu6n lac va thoi gian hon. 
Nhieu chu dau tu da co nhin nhan va danh gia dUng horn nang lvc cua T6ng cling ty, ca 
h6i de tang doanh s6 trong nam 2023 la rat cao va kha quan, dugc the hien qua ke hoach 
doanh s6 nam 2023 la 3.100 ty tang 300% so voi ket qua thvc hien cila nam 2022. 

2. Tinh hinh tai chinh 

- Tinh hinh tai san 

Chi tieu Ti 31/12/2021 TO 31/12/2022 

TOng tai san 2.187.662.072.750 2.276.602.194.697 

Tai san ngan han 1.628.691.611.712 1.790.636.694.679 
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Tai san dai han 558.970.461.038 485.965.500.018 

Tong ngulin von 2.187.662.072.750 2.276.602.194.697 

Ng phai tra 1.590.293.680.375 1.670.781.877.408 

Ngu6n von CSH 597.368.392.375 605.820.317.289 

T6ng tai san va ngu6n von tai Cong ty nam 2022 tang 3,7% so vai nam 2021. 

Nq phai tra nam 2022 tang 5% so vai nam 2021 do de dap img tien dO thi 
Cong ty phai vay Ngan hang de b6 sung ngu6n von thtrc hien hai du an &rang cao t6c 
va cac dirr an khac. 

•A A A A 3. NM-mg h g cai en ve 	cau to chtic, chinh sach, quail 1ST. 

Da khan trucmg sap xap, on dinh co. cL cac phong/ban theo Soy do to chirc 
trong do giai the 01 phong, thanh lap 02 phong mai, b6 sung, lam ro nhiem vu tir khau 
dL thau, mua hang, den san xuat va chu trong mang chat lucmg, nghien ciru cong 
nghe thi ding, bien phap thi cong. 

4. Ke ho#ch Oat trien trong ttrceng lai 

4.1 TN truirng 

- Gia tri nong cot trong viec phat trien doanh s6 cong viec mai (Iva ten nen tang gift 
virng throng hieu Tt'ong cong ty, dam bao uy tin cao nhat vai cac chu dL tu, hoan 
thanh tat ca cac goi thau cid ky ket vai tien dO va chat luting vtrat trOi. 

- Tap trung phat trien ngu6n viec trong cac cong trinh trong diem cila BO GTVT theo 
chucmg trinh giai ngan dL tu cong cua Chinh phu den ram 2025, dinh liming 2030. 
Nam 2023, TCT dac biet tap trung vao cac gOi thau phit h9p vai nang 11..rc nong cot 
Cu lan trong Du an cao t6c Bac Nam giai doan 2. Tai thai diem bao cao T6ng cong 
ty cia14,  ket H9p d6ng vai Chu dau tu de thtrc hien 2 Du an la Quy Nhon — Chi Thach 
(1544 ty) va Chi Thach — Van Phong (798 ty). 

- Day manh thi truang tai cac thanh ph6 lan nhu TP Ha NOi, TP H6 Chi Minh va mOt 
s6 tinh thanh lan khac nhu Hai PhOng, Bac Ninh, Hai Ducmg, Quang Ninh. 

- Tiep tpc tiep can va phat trien cac thi truang mai nhu: Long An, Tien Giang, Can 
Thos, Ben Tre. 

- Lien danh vai cac d6i tac trong nuoc de tham gia nhieu di; an dtra ten nguifin 11..rc 
cua cac nha thau trong lien danh. 
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- MO. rOng va thuc day quan he hop tac \Ted cac d6i tac nuac ngoai de phat trien thi 
tnramg cho cac Du an c6 von EDCF, ODA 

4.2 Kinh doanh 

Phat trien kinh doanh tinh gun, tap trung, dOt pha vai cac nOi dung: 

- LJu tien chinh cho linh vuc cau la the manh cua T6ng ding ty. 

- TCT tivc tiep quan ly va thtrc hien cac goi thau mai, yeti muc tieu lqi nhuan thi thieu 
dat 5%-8%. 

4.3 Quern tri trien khai 

- Tiep tuc tai co cAu, tinh g9n mo hinh to chirc tai TCT va cac ding ty con de nang 
cao hieu qua boat dOng san xudt kinh doanh; 

- Nhan str: La nong cot cua str phat trien; Cong tac than str tich ctrc tuyen dung nhan 
su chit lucmg cao cac vi tri; ben canh do thtrc hien cac chucmg trinh ddo tao nOi bO 
thuc chdt va hieu qua. 

- Tai chinh: Minh bach fa rang, c6 sir giam sat elle() thuc thi dam bao tinh hieu qua 
cao nhAt. D4t quan he tin dung vai cac ngan hang uy tin de c6 ngu6n von vay tot, b6 
tro cho ngu6n 'Arc tai chinh phu hop vai muc tieu dat ra. 

- Icy thuat: Tap trung nghien dru phat trien, nang cao tinh chuyen mon hem quy trinh 
quan 15r chit lugng thi ding; Nghien dru h9c hoi va hop tac vai cac cong nghe, d6i 
tac med. 

- Thi ding: Tap trung trien khai math me va tivc tiep tat ca cac (Iv an mai dm T6ng 
cong ty. Cdi cach math me quan 13'r tir con nguari den vat tu, vat lieu, may mac thiet 
bi tai cong tnramg de giam thieu viec hao hut, six dung chua t6i au, lang phi nhan ltrc. 
Quern l5r theo dung tien dO, ke hoach dat ra -Ur ban ddu, qua trinh trien khai bai ban, 
nang dOng va linh hog phu h9p ved tinh hinh cong truarng cua tong Du an. 

- May thiet bi va vat tu thi cong: khai thac cac triet de cac may mac thiet bi, vat to thi 
ding san c6 bang  cach str dung t6i da cho cac DA tong cong ty thuc hien, ngoai thi 
gian nay se t6i tru cho thue. Ben canh do de nang cao nang xudt lam viec cling nhu 
hieu qua thi ding, T6ng cong ty c6 ke hoach mua mai mot s6 may mac thiet bi de c6 
co soy dat &roc ke hoach san xudt kith doanh da dat ra cua nam cling nhu dinh huang 
cho cac nam bed. 

- Tiep tuc duy tri boat dOng cua COng ty con phil hop vai muc tieu tap trung hog dOng 
san xuAt trvc tiep tai T6ng cong ty. 
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- H9p tac (laic 	Phat trien h9p tac veri d6i tac Trung Qu6c, Nha't ban, Han Quac 
trong viec thvc hien chao thau g6i thau mOi; h9p tac thiet bi cong nghe; h9p the dao 
tao nhan 

4.4 Quan tri hieu qua 

- 100% gal' thau tham gia deu duce khao sat, danh gia giai phap kg/ thuat thvc hien, 
xay dung phucmg an hieu qua kinh to tnrac khi chao thau dam bao loci nhuasn khi thvc 
hien. 

- 100% g6i thau xay dipg gia von, lgi nhian, phuang an to chirc thvc hien minh bach, 
hieu qua. 

- Lien tuc giam sat, danh gia, tinh g9n va cai tien trong qua trinh dieu hanh hoat Ong 
san xuat. Ca the thuong phat phi' hop khuyen khich sang tao cai tien, va nghiem cam 
xir 1)% cac hanh vi that thoat, lang phi. 

4.5 Tap trung nguiin lyc hoan thanh min trOi cac goi thau trong clam. 

- D6i v6i 2 goi thau Dv an cao t6c giai doan 1 dang thvc hien thi de dap irrig tien d9 
30/4/2023, T9ng Cong ty Thang Long thvc hien cac giai phap: 

• Dieu hanh tai chinh linh hoat, hieu qua, dung ngu9n ltrc it nhat de dat ket qua cao 
nhat. 

• Tang cu6ng nhan lvc, thiet bi den ding tnamg, clang thai tang cuong thi cong ca 
ngay va dem, thi cong duy tri 24/24. 

• Tang cueng cong tac nghiem thu thanh toan khi hieing hoan thanh cling nhu 119 
sa bu gia de dung tien bat thieu but cho thi cong. 

• Tren cong tru6ng ngoai Ban dieu hanh cila Dv an, c6 01 Ph6 T6ng giam d9c tuc 
trvc 24/24 de giam sat va giai quyet kip th6i cac cong viec. 

- Ban TGD da xay dung phucmg an tai chinh va ngu9n lure dam bao hoan thanh dung 
tien d9 trong nam 2023 \Ted cac cong trinh: Cau Nhu Nguyet — Bac Giang; Cau Ninh 
Ca; Cau Cfra Luc 3; Nhom cau thu9c du an duZIng ven bien HP; vv 

- Chit dOng chuan bi tAt ca cac dieu kien tot nhat, hieu qua nhat ve nguyen vat 
may moc thiet bi, to d9i nhan cong, de nhanh chong day nhanh tien d9 cho 2 goi thau 
Cao toe GD 2 ma TCT tham gia. 

AA . 	. 	. A 5. Giii trinh dm Ban Giam doc dm yoi kin luem than: Khong 

6. Bao cao danh gia lien quan den trach nhiem ye moi trtrirng va xa WO cua cong ty 
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a. Danh gia lien quan den cac chi tieu moi tnr&ng (tieu thy nuac, nang luting, phat 
thai...): tuan thii dung cac quy dinh cua Phap lust hien hanh lien quan. 
b. Danh gia lien quan den van de ngu&i lao clang 

Thed gian lam viec, nghi ngai, ngay nghi hang tuan, nghi hang nam, Lg va Tet, 
Tang ding ty deu thuc hien theo quy dinh cua LuSt Lao (tang. Cac the da thanh toan 
lam them gi6, try cap, tham hoi khi om dau, thai san, ket 	dugc thuc hien day du 
theo quy dinh cua Nha nuac va Tang cong ty co ho try them cho nu thai san co thoi 
gian cong tac tir 2 nam tr& 

c. Danh gia lien quan den trach nhiem cua doanh nghiep dai vai cong clang dia 
phucmg 

Nam 2022, Tt'ong cong ty da CO cac host Ong c6 ich cho cong dang xa hOi nhu: 
Tham hoi clang vien va c6 try cap cho cac gia dinh can ba cong nhan vien CO hoan 
canh kilo khan, tham va tang qua tren cac cong tru&ng, quyen gap fing ho dang bao 
bao lu, clang bao cac dung gap kh6 khan, thuc hien tat cong tac xa hoi tit thien tai ca 
quan va dia phuang nai cac don vi thi cOng... 

IV. DANH GIA CUA HQI DONG QUAN TRI VE HOAT DONG CUA CONG TY 

I. Dinh gifi cua HOi dOng qufin tri ve cac mat ho#t gong dm Cling ty, trong do 
co dinh gifi lien quan den trach nhiem moi trtrong va xa hOi. 

Nam 2022, hSu qua dm dsi dich Covid -19 tiep tuc anh huang tivc tier) den hog 
dOng SXKD dm Tang cong ty, gia ca vat lieu tang phi ma, nhan cong mat so cong 
truong khan hiem. Tnrac tinh hinh do, Hai dang quan tri, Ban tang giam dac va toan 
the can ba cong nhan vien trong toan Tang cong ty da no luc phan dau nham dst dugc 
co ban cac chi tieu DHCD giao, tso viec lam va dam bao thu nhSp cho nothi lao Ong. 

2. Dinh gia cua HOi ding qufin tri ve ho#t (gong cilia Ban Giam doc cong ty 

Tit thong 8/2021, Ban Tang giam dac mai dugc kien toan. Den thong 3/2022, tiep 
tuc tang cuong them 02 PhO Tang giam dac. Ban tang giam dac mai da nhanh ch6ng 
bat tay vao ding tac on dinh to chirc, ding co, kien toan ba may dieu hanh san xuat. 
Ban Tang giam dac da c6 nhieu no luc, ca gang trong ding tac quan V/, dieu hanh. 
Cac ding viec thuc hien tat trong nam nhu: 

- Thuc hien nghiem tuc cac Nghi quyet, Quyet dinh cua HDQT, cung cap thong tin 
kip thei ve tinh hinh SXKD cho HDQT nhu hang qu5,  cap nhSt so du tin 
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- Da khan tnrcmg sap 'cep, on dinh ca cL cac phong/ban theo So dO to chirc mori, 
trong do giai the 01 phong, thanh lap 02 phong mai,b6 sung, lam rO nhiem vi tir khau 
dL thau, mua hang, den san xuat va chit trong mang chat lugng, nghien cfru ding 
nghe thi ding, bien phap thi ding. 

- Chi dao sat sao, guy& liet tat ca cac ding throng, kien guy& thay the cac dan vi thi 
ding khong dap ung dugc yeu cau trong do dac bia chit y 02 g6i than di,r an cao t6c Bac 
- Nam giai doan 1 va g6i than tai Campuchia dam bao chat lucmg, an town, tin ci6; 

- Quan tam, eking tac len doanh thu va thu hOi ding nq, clang tien luon dugc bao dam. 
Thuc hien hang ngay, ra soat hang tuan va dOn d6c lien tic. 

- Thay d6i ca ban ve chit trucmg, dinh huang trong cong tac thi tnzomg, hqp tac voi 
ntrac ngoai nen Doanh s6 flgp ciOng mai 14,  dugc trong nam la 1003,33 tS,  dOng, dap 
Ung dugc mot phan viec lam cho nam 2022 va cac nam tiep theo. Trong nam 2022, 
T6ng cong ty da trung thau 3 g6i than: Ong trinh eau Ben Mai; Cau Phi Xd; Cau 
Nhu Nguyet... 

- Day manh viec tai co cL, sap xep cac ding ty con, ding ty lien kit. Thuc hien thodi 
von thanh ding ding ty TNHH ket cL thep Mitsui-Thang Long, thu lgi nhuan ve cho 
TCT. Co call lai ding ty co phan Cu 1 Thang Long, dua ve lam viec tap trung tai 
van phong TCT. 

- Trong cac linh vgc ding tac khac, Ban TGD da c6 nhieu no hrc c6 gang, da co nhieu 
thay d6i, chuyen bin tot trong qua trinh TCT chuyen d6i tir me) hinh quan ly gian 
tiep, qua quan ly five tiep. 

3. Cac ke ho#ch, dinh huirng cua 11(li ang quan tri 

Nam 2023 va cac nam tiep theo, boat d(ing SXKD cua TCT van gap nhieu kh6 
khan. Ap luc ve tai chinh rat lan, nhat IA viec trien khai 02 ding trinh cao t6c Bac-
Nam giai doan 2 trong khi phai tap trung hoan thanh 02 ding trinh cao tac Bac-Nam 
giai doan 1, du an tai Campuchia. HDQT dinh huang cac nhiem vv trong tam nam 
2023, cv the nhu sau: 

a. Trien khai thvc hien nghiern tuc, guy& liet Nghi quyet DHDCD nam 2023 trong 
d6 tap trung hoan thanh tot ke hoach SXKD nam 2023, tao da cho cac nam tiep theo. 

b. Kien dinh trong viec xay dkrng moi truZyng, van hoa lam viec cai ma, than thien, 
minh bach va thang than. 

c. Tap trung den cac van de: 

- Tang cuCmg tuyen ding nhan sit trinh d6 cao, c6 nhieu kinh nghiem trong quan 15/, 
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diau hanh. Keu g9i nhan str Thang Long quay tra1ai cimg tham gia thi cong cac cong 
trinh. Sap xap, tinh g9n bo may, 136 sung nhan str, huemg 	dOi ngu manh, thin 
chitin. 

- Duy tri, gift vang va day mph cac thi truang truyan thOng; tip can va phat trian 
cac thi twang mai, ma rOng va thirc clay quan he hop tic vbi cac dOi tac nuoc ngoai 

- Tap trung trian khai cac gOi thau tren tuyan cao tOc Bac — Nam giai dop 2, hoan 
thanh dirt diem cac goi thau cao tOc Bac — Nam giai down 1, du an tai Campuchia va 
cac du an khac, dam bao cac tieu chi: An town, Chat luting, Tian dO, Hi'u qua. 

d. Xay dtmg quan tri tap trung, diau phi nhan luc, tai chinh, nhan str, dao two ding 
ngN thong tin, dau tu, quan IST dat dai, nha xtrang: 

- Xay di,mg va hoan thin he thOng dinh mirc kinh to k'y thuat va cac dinh mire chi phi 
quan ly, phuang an gia thanh san xuat 

- Day manh cong tac kiam tra, giam sat not bo, quan tri rui ro, tuan thir nham nang 
cao hieu qua hog dOng va bao town von 

- Tip ttrc tai ca eau to chirc tai TCT va cac ding ty con dam bao tinh g9n, hi41 qua 

- Ra soat va dua ra cac giai phap ding the de sour thanh quyat town ding trinh 

V. QUAN TRI CONG TY 
1. MI ding quail tri 

a. Thanh vien va co cau cira Hoi &mg quan (danh sach thanh vien HOi dOng quan 
t'S/1a set him co phan có quyan biau quyat va cac chimg khoan khac do cong ty ph& 

hanh, neu ro thanh vien dOc lap va cac thanh vien khac; so luang chirc danh thanh 
vien HOi dOng quan tri, chirc danh quan VT do tong thanh vien HOi dOng quan tri cua 
cong ty n'am gift tai cac cong ty khac. 

Stt Thanh vien HDQT Chin vu 

Ngay bit dOu la thanh 
vien HDQT 

TY' R so' 
A hiru co 

A phan co 
quyen bieu 

quyet 
NO),  be 
nhiem 

Ngay mien 
nhi0i 

1 Ong WI Anh Tu'an Chu tich 22/11/2021 0 

2 Ong Nguygn Viet Ha UST vier' 22/11/2021 0 

3 Ba Hoang Thi Hong 
Nhung 

US, vien 
d'Oc lap 22/11/2021 07/4/2022 0 
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Stt Thanh vier) HDQT 

NO),  bit flan la thinh 
vien HDQT 

Ty le, so. 
hum co 
phan co 

quyen bieu 
quyet 

Chtic vu , 
Ngay NI 
nhiem 

Ngay mien 
nhiem 

4 Ong DOng Ng9c Tuan 
Hiep  

115,  vier' 14/07/2020 07/4/2022 0 

5 Ong WI Dirc Trung US/ vien 25/04/2019 0 

6 Ong Nguyen Tuan Linh US,  vien 07/4/2022 

7 Ong Nguyen Dai Thu US, vien 07/4/2022 
dOc lap 

b. Cac tieu ban thu6c H6i clang quan tri: (Liet ke cac tieu ban thu6c 116i ding quan 
tri va thanh vien trong timg tieu ban. 

c. Hog dOng cua HOi d6ng quail tri: 

Trong nam da to eh& 05 cu6c hop va 12 lan xin y kien cac thanh vien HDQT bang 
van ban de kip thoi dua ra cac nghi quyet/ Quyet dinh (Ban hank 22 nghi quA, 13 

quyk clinh) lien quan den vi'ec to chirc va hog d'6ng cua T6ng cong ty va cac cong ty 
thanh vien. Cac cuOc h9p HDQT deu ducyc trieu top, to chirc theo dung quy dinh. Ni6 

dung cac cuOc hop da dugc cac thanh vien HDQT thao Tuan, phan bien, danh gia day 
du va can trong de dua ra nhang dinh huang, giai phap tot nhat cho T6ng cong ty. 

d. Hog dOng cua thanh vien H6i d6ng quan tri dOc lap. Hog d6ng cua cac tieu ban 
trong HOi d6ng quan tri: 

Thanh vien dOc lap HDQT ding da phat huy &roc vai tro, nhiem vv, quyen han dm 
minh; da tham gia tich cvc vao cac hog dOng hoach dinh, phan bien, kiem soat tuan 
thin' , tham gia xay dung quy che, chinh sach van hanh nham dam bao 19i ich chung va 
tuan thil Dieu le Cong ty va cac chuan mvc quan tri cong ty theo quy dinh. 

e. Danh sach cac thanh vien HOi d6ng quan tri co chung chi dao tao ve quan tri cong 
ty. Danh sach cac thanh vien HOi d6ng quan tri tham gia cac chuang trinh ve quan tri 
ding ty trong nam. 

Trong nam 2022, cac thanh vien HDQT, thanh vien BKS, Ban T6ng Giam d6c, cac 
can b0 quan ly da tham du cac bu6i H6i thao va dao tao v'e ve quan tri cong ty; 

2. Ban Kiem suit 

a. Thanh vien va co cau oh Ban kiem soat: 
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Stt Thanh vien BKS Chfrc vu 

NO),  bit 
du/khong con 
la thanh vien 

BKS 

TS,  l'' so. him co 
phi!' 	co quiet' 

bleu quyet 

1.  Ba Le Thi Thanh Van Truang ban 14/07/2020 0 

2.  Ong Bui Quang Tung Thanh vien 25/04/2019 0,017 

1 BA DC) Thi Phucmg 
Lan 

Thanh vier' 14/07/2020 0  

b. Hog dOng dm Ban kiem soat: 

Trong nam Ban kiem soat h9p 03 cuOc. Cac cuOc h9p deu duivc to chirc theo dUng 
quy dinh. Ban kiem soat da tien hanh hoat dOng kiem tra, giam sat viec tuan thu cac 
quy dinh tai Lu4t doanh nghiep, Dieu le to chirc va hog dOng cua TOng ding ty, Nghi 
quyet D4i hOi dt'ing co (tong trong viec quan ly dieu hanh toan bo hog dOng kinh doanh 
cua TOng cong ty, cu the: 

- Xem xet danh gia hog deng cua HOi &ing quan tri trong viec thix hien cac chirc nang 
nhiem vu ducfc quy dinh trong dieu le TOng cong ty ding nhu viec thvc hien nghi quyet 
D4i hOi dong co &Ong thuong nien nam 2022. 

- ThAm dinh bao cao tinh hinh hog dOng san xuAt kinh doanh, bao cao tai chinh nam 
2021, ban nien nam 2022. 

3. Cac giao dich, thu lao va cac khoan 19i ich cua Hoi dtmg quan tri, Ban giam 
dOc va Ban kiem soat/ty ban kiem town 

- TOng so tien thu lao dux to da tra cho HOi d6ng quail tri va Ban kiem soat nam 2022 

la 780.000.000 6ng, trong do: 

TT Chfrc danh SO prong Thanh tien 

1 HOi d6ng quan tri 7 600.000.000 

2 Ban kiem soat 3 180.000.000 

TOng cong 780.000.000 

a. Giao dich co phieu cua nguai not 
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Stt 
Nguiri thip 
hien giao he 

Quan 
yen' , . 

nguvi 
not bi) 

SO co phieu so.  
Mtn dau 14 

SO co phieu so.  
him cuoi 14 

1,57 do 
tang, 
giam 
(mua, 
ban;  

chuyen 
z

,  doi 
thuiing...) 

So o 
phieu 

codich 
A  coA Ts, 1? So.  

phieu 
Ts, Ig  

1 COng ty CP 
Tasco 16.181.675 38.6% 0 0 Ban 

2 

Cfzing ty CP 
dau to va 
xay dkrng 
TNG 

20.995.908 50,1% Mua 

b. Hgp ang hoac giao dich vai nguai not bi): 
c. Danh gia viec thvc hien cac quy dinh ye quan tri cong ty: 

-Vi'ec cap nhat cac quy dinh ve quan tri ding ty da ducc th-crc hien 

VI. BAO CAO TAI CHINH 
' 	A  1. Y kin k ieml 	town: 

Dinh kern van ban s6 50/2022/BCKT-AASCN va 51/2021/BCKT-AASCN ngay 
03/03/2022 oh Chi nhanh Cong ty TNHH Dich vu Tu.  vanTai chinh Ke toan va Kim 
toan Nam Viet dtmg th6i dugc dang tai kern Bao cao tai chinh nam dm Cong ty me 
va hip nhat tren Website: tlg.com.vn. 

2. Bao cao tai chinh &rye kiem toil): 

Bao cao tai chinh nam (Cong ty me va hop nhdt) da chrgc kiem toan bao Om: 
Bang can d(''fki Ice toan; Bao cao ket qua hog dOng kinh doanh; Bao cao hru chuy 'en 
den te; Ban thuyet minh Bao cao tai chinh theo quy dinh phap luat ve ke toan va kiem 
toan ducfc (tang tai tren Website: tlg.com.vn. 

Noi nhem: 	 C 

- Nhtr kinh girt; 

- Ltru: VT. 

Nguyen Viet Ha 
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