TRANSCO CONG HOA XA HOI CHU NGHIA VIET NAM

| CONG T CO PHARN TECH W1 VAR TA! VA THUDNG M2 B{ic lap = Tl‘._l do - Hi_l]]h phﬁc

Hai Phong, ngay 4 thing 04 nam 2023

_ THUMOI -
DU PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Hoi dong quan tri [HDQT) Cong ty ¢d phan Dich vu Vén tai va Thuong mai (MCK: TJC) trén

trong thdng béo va kinh moi tat ca Quy cd dong ciia Cong ty dén tham du Dai héi dong cb dong
thudng nién nam 2023.

1.
2
3.

Thoi gian: 'z ngay, t 14h00, thi Ba, ngay 25 thang 04 nam 2023.
Dia diém: Hoi truong ting 9, Toa nha s6 22 Ly Tw Trong. quan Hong Bang, TP Hai Phong.
N§i dung Pai héi:
- Bao cao hoat dong cua Hoi dong quan tri. Ban kiém so4t nam 2022 va nhiém ky 2018-2023.
ké hoach hoat dong nim 2023. n
- Théng qua Bao céo tai chinh nam 2022 d3 kiém toén.

- Thong qua vige chuyén tru s¢ chinh va stra d6i dia chi tru s& chinh cla Cong ty trong Piéu 18
t0 chire va hoat @ong cua Cong ty.

- Béu cac thanh vién Hoi ddng quan tri va Ban kiém soét nhiém ky 2023-2028.
- Mbt s6 ndi dung khéc thudc thdm quyén cua Pai hoi ddng cd dong
Thanh phan tham dy:

- Tat ca céc cb dong so hiru c¢b phiéu TIC theo danh sach chdt ngay 28 thang 03 nim 2023 cia
Trung tam luu ky ching khoén Vigt Nam.

- Nhirng c6 dong khong thé tham dy Pai hoi vi ly do cd nhan ¢6 thé fy quyen béang van ban cho
t6 chirc hoic ca nhan khac tham du theo mau ay quyén kém theo thu moi nay.

- Cb déng hoac ngudi duge uy quyen khi di tham du Pai hoi xin vui long mang theo ban goc
CMND/CCCD hoéc Ho chleu dé dang ky tw cach ¢ dong tham du Dai hoi. V6i nhimg truong
hop duoc uy quyén, ngoai gidy to trén dé nghi mang thém Gidy uy quyén hop 1é (ban gdc).

Tai li¢u phuc vu Pai hji: Cac bao cao HDQT, BKS va céc tai liéu lién quan dugc ding tai trén
website Cong ty (http://www.transco.com.vn).

Ping ky tham dw: Dé cong téc chuin bi Dai héi duge chu déo va thuan loi, Quy ¢b déng vui
long xac nhan viée tham du hodc iy quyén tham dy véi Ban t6 chire Pai hoi trude 17 gidr 00, thir
Sau, ngay 21 thang 04 nam 2023 theo dia chi sau: :

Phong Nhan Chinh - Céng ty ¢ phan Dich vu Van tai va Thuong Mai.

Dia chi: Phong 427 - 430, Toa nha Thanh Pat 1, S6 3 Lé Thanh Tong, Phuong May To, Quén
Ngé Quyén, TP. Hai Phong.

Dién thoai : 0225 — 3821260; Fax: 0225 — 3822155; Email: transco/@transco.com.vn

Ngudi lién hé : Ong Pham Dirc Minh. DTDD: 0983689989.

Ghi chi:

Cb dong/ dai dién uy quyén tw chiu cc chi phi an &, di lai khi tham du Dai héi.

Rat mong Quy C6 ddng hodc dai dién iy quyén sap xép thoi gian tham du ddy da va dung gio.

Trdn trong kinh moi!
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CONG TY CO PHAN DICH VU VAN TAI
VA THUONG MAI (TRANSCO)

Pia chi: Phong 427-430 toa nha Thanh Pat

1, s6 3 Lé Thanh Téng, P. May To, Q. Ngo

Quyén, Hai Phong.

S6 PKKD: 0200387594

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc
00o -

Sé: 25  /2023-BC-HPQT Hai Phong, ngay 4 thang 04 ndm 2023

BAO CAO HOI PONG QUAN TRI

' ~ Phan thir nhat :
DANH GIA VIEC THUC HIEN NGHI QUYET
DAIHQI PONG CO PONG THUONG NIEN NAM 2022

1) Két qua sin xuat kinh doanh nam 2022:
Két qua thuc hién céc chi tiéu san xuit kinh doanh chinh ndm 2022 nhu sau:

L ' Ké hoach | Thye hign So sanh TH nim véi (%)
T Chi tiéu Donvi | 1am2022 | n3m 2022 | KHnam | TH cung ky
2022 nim 2021

1 | Tong doanh thu Tr.dong 150,000 167,446 111.63 115.75

1.1 V4n tai bién Tr.déng 143,000 157,206 109.93 114.10
1.2 | Dich vu Tr.dong 7,000 10,240 146.29 148.79
2 | Loi nhuén trede thué | Tr.ddng 13,500 60,247 446.27 349.42

3 | Tong sin lwong Tén 400,000 299,390 74.85 76.97

3.1 | Van tai bién Tén 350,000 269,936 1712 79.01
32 | Dich vy Tén 50,000 29,454 58.91 62.22

(S6 liéu bdo cdo da dwoe Cong ty TNHH Héng Kiém todn AASC kiém todn)

a) Thuén lgi:

+ Cong ty luén nhan dugce su dong thuan cta céc co déng; su hd trg, gitp
d& cia 2 c6 doéng lém 1a Tong Cong ty Hang hai Viét Nam va Cong ty CP
Transimex trong moi ké hoach, muc tiéu d@ ra.

+ Su chi dao sat sao cua Hoi dong quén tri va su nd luc, ¢b ging, doan két
nhat tri cao trong thuc hién cua Ban didu hanh, tap thé CBCNV, sy quan thuyén
vién.

+ Thi truong vén tai bién van duy tri da ting truéng trong 9 théng dau nim
2022.

b) Khé khan:

+ Tau Transco Glory khong véan doanh trong thang 1/2022 do sira chira dinh
ky dén ngay 13/1/2022 va chd thuyén vién cach ly, diéu tri Covid-19 dén ngay
30/1/2022.




+ Diéu kién thoi tiét xau (mua nhiéu) lam thoi gian xép/d5 hang kéo dai.

+ Tinh trang ket cAu bén vin dién ra tai cdc cang trong khu vuc lam mat
nhiéu thoi gian che doi.

+ Gia nhién liéu ting cao do anh huéng cia cude chién tranh Nga — Ukraina
lam tang thém chi phi nhién liéu trong gi4 thanh van tai.

- Tinh trang k¥ thuét cac tau co ban 6n dinh, khong dé xdy ra cac 16i nghiém
trong trong qua trinh khai thac cling nhu phat hién bgi PSCO.

- Hoat déng dich vu van duy tri mang logistics hang container cho mét vai
khach hang truyén théng cua cdng ty. Do anh huong clia cudc chién tranh Nga-
Ukraina lam thi truong sin xuat toan ciu sut giam nghiém trong tir dau quy
IV/2022, hoat dong vén tai - logistics & Viét Nam bi anh hudng truc tiép dan dén
do1 xe khai théc trong tinh trang khéng du hang chay lién tuc.

Danh gia chung ndm 2022, tan dung da ting truong cua thi truong van tai
bién trong 9 thdng dau nim, Ban diéu hanh da tinh toan, lua chon cac phuong 4n
khai thac tau hop ly, mang lai hi¢u qua tot. Cc chi tiéu Tong doanh thu va Loi
nhuén trude thué déu vuot ké hoach dé ra ngoai trir chi tiéu San lugng khéng dat
ké hoach (nguyén nhén: tau Transco Sky ban cho ngudi mua nudce ngoai vao trung
tuan thang 11/2022 theo nghi quyét cia HDQT nén bi gidm 4 chuyén so véi ké
hoach khai thdc; tau Transco Glory chi thuc hién duoc 19 chuyén trong khi ké
hoach 1a 23 chuyén do mét nhiéu thoi gian chds doi cAu bén, xép/dd cham do thdi
tiét xéu). Két qua kinh doanh: nim 2022, Loi nhuan thuan tir hoat dong kinh doanh
12 14.901.699.009 déng; Tong loi nhuan trude thué 12 60.246.045.528 ddng (dat
446,27% so vdi ké hoach nam 2022), trong khi nam 2021 Loi nhuén trude thué 1a
17.241.736.244 dong.

2) Pau tu:

a) Du an chuyén tiép tir ndm 2021 - Du 4n dau tu xay dung tru s¢ van phong
Cong ty trén 16 dat 595m> dudng L& Hong Phong, quan Ngbé Quyén, TP Hai
Phong. :

- Ngay 18/03/2022, Chu tich HDQT phé duyét du an dau tu.

- Ngay 05/04/2022, Chu tich HDQT phé duyét ké hoach lwa chon nha thau.

- Ngay 01/08/2022: nhan duge Gidy phép xay dung cip ngay 29/07/2022.

- Ngay 13/09/2022: t6 chie 18 khai cong xdy dung cong trinh (Nha thau xay
dung 14 Cong ty CP xay dung GM).

- Peén thoi diém cudi thang 3/2023, da xAy xong phin thé toa nha va di vio
hoan thién. K& hoach phén d4u dua vao khai théc trong nira du quy IT1/2023.

b) Nghi quyét Pai hoi dong cb ddng nam 2022 da théng qua ké hoach dau tur
tiép xe d4u kéo container (05 dau kéo + 05 ro mooc). Tuy nhién, viéc khai thac doi
xe container 5 chiéc hién cd gap nhidu khé khan do gia ddu cao, cuée van chuyén
thap vi nguon cung xe nhiéu hon nhu ciu vén chuyén nén trong nam 2022 Hoi
dong quan trj chua xem xét chu trvong dau tu thém va dua vao ndi dung trinh Pai
hoi dong cb dong nam 2023,

¢) Nghi quyét Pai hoi déng c6 déng ndm 2022 da théng qua ké hoach ban
thanh 1y tau Transco Sky va Transco Glory. Thye hién nghi quyét, Hoi dong quan
tri d& xem xét théng nhat cha trrong ban tau Transco Sky (25 tubi) trude thoi han
sta chira dinh ky trén da thang 11/2022 va git lai tau Transco Glory (18 tuoi) dé
tiép tuc khai thac. Véi sy nhat tri cao cta cac thanh vién Hoi déng quan tri, Cha
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tich HDQT da ky quyét dinh phé duyét Du an ban tau Transco Sky; trién khai ban
tau theo hinh thirc dau gia; sau khi dau gid khong thanh cong, tiép tuc chio bén tau
theo hinh thire chao gid canh tranh theo théng 1é quéc té. Két qua: Cong ty da ban
thanh cong tau Transco Sky cho ngwoi mua nudc ngoai véi gia ban la
USD2.260.000 trir 2,5% phi hoa hong méi gi6i. Tau da duge ban giao cho ngudi
mua vao lac 15h00 ngay 22/11/2022 tai khu neo Viing Tau, Viét Nam.

3) Tinh hinh tai chinh Cong ty:

- Tinh hinh tai chinh Cong ty dén ngay 31/12/2022:

+ Téng cong tai san 1a 174.082.095.804 déng.

+ No phai tra (no ngan han) la 21.587.777.577 déng. Céng ty khong c6
khoan no dai han.

+ Von chit s& hitu 14 152.494.318.227 dong.

+Lai tién gui ngén hang ca nam 2022 la 3.895.716.401 dong.

+ Tién gt tiét kiém dén 31/12/2022 12 62,2 ty dong.

4) Cong tac khac:

- H¢ thong quan ly an toan va Lao dong hang hai tiép tuc dwgc thuc hién
nghiém ¢ ca khm phuong tién va khoi quan ly, tudn thu quy dinh cia cac cong wdc
hang hai qudc té va cac quy dinh hién hanh. Tinh trang k¥ thuat cua cac tau dugc
giam sat, xir 1y kip thoi, dam bao van hanh an toan. Nam 2022, cac tau Cong ty
khai thac trén cac tuyén khong bi chinh quycn cang luu gitr vi ly do khong an toan.

- Tong sé6 CBCNV, s§ quan thuyén vién dén ngay 31/ 12/2022 la 66 nguoi
(trong d6 kho6i quan ly 1a 21 nguoi). Cong ty hach toan don gia tién hr(mg nhu nam
2021 1a 140d6ng/1000d6ng doanh thu (khong bao gom chi phi nhan c¢éng cho doi
xe dau kéo container). Luong binh quén thuyen vién nam 2022 la 28,7 triéu
ddng/ngudi-thang.

Phan thi hai
HOAT PONG CUA HOI PONG QUAN TRI NAM 2022 .

1) Tong két cac cudce hop ciia Hoi d{}‘mg qufm tri (HPQT):

- Trong nam 2022, Hoi dong quan tri d4 c¢6 10 phién hop ban vé hoat dong cua
Cong ty, ké hoach san Xuat kinh doanh hang quy va céc cong viéc lién quan khac
theo hinh thirc hop truc tiép tai tru s& Cong ty va lay v kién bang vin ban. Qua do,
Ho6i dong quan trl xem Xét cu thé timg van dé theo bdo céo cua Ban diéu hanh, Chl
ra nhing t6n tai, han ché, dua ra cac nghi quyét, bién phép chi dao kip thoi. Cac
thanh vién Hoi dong quan tri theo nhiém vu dugc phan cong da bam sat nghi quy ét
ting phién hop dé hd tro Ban diéu hanh trién khai thuc hién.

2) Két qué giam sat d6i véi Ban diéu hanh (BDH):

Hoat dong giam sat cua HDQT d6i véi BBH duoc thuc hién théng qua viée
HDPQT chat van BDH vé két qua kinh doanh trong ky tai cac phlen hop dinh ky,
ddng thoi, gidm st nhidu hoat déng khac. HDQT luén giam sét viéc thuc hién ké
hoach kinh doanh nam 2022; tang cwong cac hoat dong quan tri doanh nghiép, céc
hoat ddng kiém soat ndi bd va kiém soét rui ro trong Céng ty; Chu tich HDQT
thuong xuyén giam sat va chi dao kip thoi cac hoat dong kinh doanh ctia Cong ty.

HPQT danh gia két qua thuc hién nhiém vu nim 2022 ctiia BPH nhu sau:
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- Nam 2022, BDH da diéu hanh Cong ty thuc hién tot ké hoach kinh doanh,
thuc hién tét va day du cac Nghi quyét cia PHPCD va HDQT; tich cuc thuc hién
cac du an dau tu ctia Cong ty.

- BDH da diéu hanh Cong ty theo dung chirc nang, nhiém vu, thuc hién theo
ding Piéu Ié Coéng ty va quy dinh cua phép luat.

- Tiep tuc thuc hién du én x8y dung toa nha van phong va cho thué theo ding
Nghi quyét HPQT, Nghi quyét PHDCD, tuén tht theo thiét ké va gidy phép xay
dung.

- Tuén thu nghiém thc va ddy di cac bao cdo dinh ky hozc dot xuat theo yéu
cAu clia cac co quan quan ly Nha nuéec.

- Cong tac quan ly tai chinh dwoc thuc hién t6t, bao dam can d01 nguon VOI‘]
phuc vu hoat dong s&n xuét kinh doanh cfing nhu chuan bj ngudn von doi img dé
dau tur.

3) Thu lao va céac chi phi hoat dong cia Hoi dong quan tri:

- Thu lao va chi phi hoat dong cua Hoi dong quén tri, Ban kiém soat, Thu ky
cong ty tuan thu nghi quyét ctia Pai hoi ddng c6 dong thudng nién nam 2022, cu
thé:

+HDQT: 5 nguoi x 3.000.000d/ng-thang x 12 thang = 180.000.000 d.
+ Ban kiém soét:
1 nguoi x 3.000.000d/ng-thang x 12 thang = 36.000.000 d.
2 nguoi x 1.500.000d/ng-thang x 12 thang = 36.000.000 d.
Téng cong = 72.000.000 &
+ Quan tri kiém Thu ky cbng ty: 1 ngudi x 2.000.000d/thang x 12 thang =
24.000.000 d.

Phin thir ba

DANH GIA HOAT PONG CUA HQI1 PONG QUAN TRI
NHIEM KY 2018 - 2023

1) Panh gia tinh hinh hoat djng cia Cong ty trong nhiém ky 2018 - 2023:
- Trong nhi¢m ky 2018 - 2023, hang nim déu t6 chirc thanh cdéng Dai hoi

dong 6 dong thuong nién ngay tur lan 1, cac chi tiéu, ké hoach déu duoc cac cd
dong dong thuan va biéu quyét nhat tr.

- Trong nhiém ky 5 nam, Hoi ddng quan tri 4 quyét dinh chia c6 tirc nam
2021 14 10%/vén diéu 1é bang tién mat cho co dong va du kién ¢b tirc ndm 2022 1a
12%/vé6n diéu 1€ bing tién mat (cho nghi quyet DHDCD nam 2023 thong qua).

- Chép hanh day du moi qui dinh yéu cau vé quan tri Cong ty va cong béd
thong tin ctia Uy ban Chimg kho4n Nha nudce, So giao dich Chimg khoan Ha Noi
va cac ¢o quan chirc ning.

- Két qua thuc hién cac nhiém vu san xuit kinh doanh trong nhiém ky 2018 -
2023 nhu sau:

Thye hign
Stt Chi tiéu Don vi Nim So séanh Nam So sénh Nam So sanh
2018 KH 2019 KH 2020 KH
1 | Téngsinluong | Tan 646437 | 97.9% | 508.772 | 80.76% | 358.626 | 57.84%




i 2 | Téngdoanhthu | Tr.Pbng | 175.395| 942% | 134.182| 76.15% | 102.752 | 69.19%
3 | LN truéc thué | Tr.Pdng 1.575 | 19.69% | -26.500 % 2.167 | 80.25%
4 | Thanh Iy tau chiéc - . Ban tau - - -

Transco
Star
Thuc hién
Stt Chi tiéu Bon vi Nam So sanh Nam So sanh
2021 KH 2022 KH
1 | Téng san lwong Tén 388.987 81% | 299.390 | 74.85%
2 | Téngdoanhthu | Tr.Dbng | 144.661 | 121,5% | 167.446 | 111.6%
3 | LN trudc thué | Tr.Dong 17.242 |  689% 60.247 | 446.2%
4 | Thanh ly tau chiée = " Ban tau .
Transco
Sky ]

+ Giai doan 2018-2020, thi truong vén tai bién van rat kho khan, gid cudc
giam manh trong khi gia nhién liéu tang khoang 20%~30% so voi giai doan 2016-
2017. Nguon hang truyen thong 12 Than xuét khau tir CAm Pha di Thai Lan, Thach
cao nhap khau tir Bangkok vé Nghi Son khong c6 déu céc thang, chi da cho 1 tau
van chuyén thay vi 2 tau nhu trude nén phai chay dan xen cac hang khéc co hiéu
quéa khoéng cao nhu ky vong dan dén két qua chi tiéu Loi nhudn trude thué nim
2018, 2020 khéng dat ké hoach d ra, dac biét nam 2019 bi 16 nhiéu do phat sinh
chi phi giai phong tau Transco Sky bi bat giit tai cang Fangcheng, Trung Quéc
theo quyét dinh thi hanh 4n cta Tda an hang hai Ninh Ba, Trung Qudc.

+ Giai doan 2021-2022, tan dung co hoi thi truong van tai bién héi phuc, khai
sac, Hoi ddng quan tri da chi dao Ban didu hanh tich cuc tim klem tinh toan, lua
chon céc phuong 4n khai théc doi tau hop ly, mang lai hiéu qua rat tét. .

- Cong tac dau tu, thanh 1y tau trong giai doan 2018 - 2022:

+ Thuc hién nghi quyét Pai hoi ddng ¢6 déng thuong nién, H6i dong quan tri
da chi dao Cong ty ban tau Transco Star trong tai 6607 tan (vao thang 12/2019);
ban tau Transco Sky trong tai 7833 tan (vao thang 11/2022). Qua trinh ban cac tau
duoc Hoi df‘mg quan tr] giam sat chat ch€, dam bao tinh minh bach, r6 rang va thuc
hién theo ding qui dinh cua phap luat. Cac thwong vu ban tau déu dat muc tiéu,
dong gop vao hiéu qua hoat dong chung cia Cdng ty.

+ Mac du dugc PHDCD thudng nién thong qua ké hoach dau tu tau, sa lan
SB nhung do tinh hinh thi truong vén tai trong giai doan nay rat xau nén HDQT
chua théng qua chii truong dau tu thém phuong tién.

+ Thang 7/2021, dau tu xe d4u kéo container (05 dau kéo + 05 ro mooc) mang
lai doanh thu 6n dinh cho hoat dong dich vy, tao da cho su phat trién hoat dong
logistics.

+ Xay dung tru sé van phong Cong ty trén 16 dat 595m2 duong Lé Hong
Phong, quén Ngé Quyén, TP Hai Phong (Khdi cong xay dung cong trinh ngay
13/09/2022). Ké hoach phan dau dua vao khai thac trong nira dau quy I11/2023.
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2) Panh gia hoat dong chung ciia Ban diéu hanh:

Trong nhiém ky qua, Ban diéu hanh da c6 nhleu co gang va nd luc tim moi
bién phap didu hanh dé thyuc hién nhiém vu san xuat kinh doanh theo nghi quy ét
PHPCD, Hoi dong quan tri giao. Vuot qua kho khan giai doan 2018-2019, Cong
ty da dat duoc két quéa kinh doanh (Loi nhuén trude thué) tét va cé cb tie dé chia
cho ¢6 déng nam 2021, nam 2022 (chd nghj quyét PHPCP nam 2023 thong qua).

Phin thé tw
PHUONG HUONG HOAT PONG NAM 2023
1) Ké hoach SXKD nim 2023:

- Thi truong vén tai bién sut giam manh tir quy 1V/2022 va van duy tri & mirc
thap trong thoi diém hién tai.

- Kinh té thé gi6i van dang trong tinh trang suy thoai, lam phat.

- Chién sy giita Nga va Ukraina van chua di dén hdi két 1am gia nhién lidu
van duy tri & mic cao.

- Diéu kién thoi tiét bat thuong (mura, bio, gié mua) s& anh huéng dén hanh
trinh tau, kéo dai thoi gian xép/dd hang tai cang, phét sinh thém chi phi.

- Cong ty chi con khai thac 1 tau Transco Glory nén tinh canh tranh khéng
cao.

Dua trén tinh hinh thuc té, Cong ty xay dung ké hoach nam 2023 nhu sau.

i Chi tiéu Pon vi Nam 2023
I | Van tai bién
] | San luong Tén 179.000 |
2 | Doanh thu Dong 88.500.000.000 |
3 | Loi nhuan trudc thué DPéng 6.000.000.000
II | Hoat dong dich vu
] | San luong Tén 31.000
2 | Doanh thu gop Dong 9.500.000.000
3 | Loi nhuan trudc thué Pong 150.000.000
IT1 | Tong cong (1 + IT)
1 | Tong sin lugng Tan 210.000
2 | Tong doanh thu Pong 98.000.000.000
3 | Loi nhuin truéc thué Dong 11.350.000.000
- Vén tai bién Péng 6.000.000.000
- Dich vy Pong 150.000.000
- Hoat dong tai chinh (1ai tién giri) | Dong 5.200.000.000
4 | Cb tire dv Kién 9%
5 | Pau tu
Pau tu xe dau kéo container (5 dau .
kéo + 5 Re Mooc). : Chio 4




Trich lap cac quy:
6 | - Quy dau tu phat trién Dbng 5% LNST
. - Qu¥ phuc lgi, khen thuong 6% LNST

* Cac giai phap thue hién:

- Tau Transco Glory: bén canh viéc bé tri giir tuyén vén tai truyén théng
than xut khau tir Viét Nam di Thai Lan, thach cao nhép khau tir Bangkok vé Nghi
Son, tép trung khai thac trong khu vuc Déng Nam A — Déng Bic A dé dam bao
hoat dong 6n dinh, ¢6 hiéu qua.

- Lam t6t cong tac bao quan bao dudng, han ché dén muc t6i da hu héng, su
c6, dam bao ngay tau tdt, an toan phm:mg tién, con nguol hang hoa.

- Duy tri cong tac kiém tra, giam sat d& moi CBCNV, s¥ quan thuyén vién
thuc hién tdt chirc trach, nhiém vu dwoc giao, dm bao van hanh tau an toan.

- Tim klem cac phuong an thué tau khai thac khi co ngudn hang 6n dinh.

- C6 géng duy tri hoat déng 6n dinh ctia ddi xe container, tim kiém thém cac
khach hang méi cé san lwong van chuyén 6n dinh va mé rong céc dich vu khac dé
tdng doanh thu.

- Giao dich tim kiém khach hang thué vin phong khi cong trinh xay dung tru
so Cong ty hoan thién.

2) Nhirng ndi dung trinh Dai hoi biéu quyét thong qua:

- Pé hoat dong cua Cong ty 6n dinh va tlep tuc phat trién, phan dau nam 2023
hoan thanh céc chi tieu ké hoach dé ra, Hoi déng quan tri kinh dé nghi cac Quy vi
cb ddng xem xét va thong qua nhiing ndi dung sau day:

Stt Noi dung vin dé

1 | Thong qua Bao géo hoat dong ctia Hoi dong quan tri nim 2022, Bao céo tai c}u’nh nam |
2022 da dugc kiém toan va phuong an phan phoi lgi nhudn nam 2022. Mgt s chi tiéu tai |

chinh co ban ndm 2022 nhu sau:
* Tong san luong van tai ©299.390 t4n
* Tong doanh thu hoat dong SXKD . 167.446.381.528 dong
* Loi nhudn truée thué ndm 2022 : 60.246.045.528 dong
* Loi nhuén sau thué nam 2022 : 49.362.374.775 dong
* Trich 14p céc quy:
Quy dau tu phat trién 5% LNST . 2.468.118.739 dong
Quy khen thudng, phic loi 6% LNST : 2.961.742.486 dong
* Chia cb tirc: 12% bang tién mat : 10.320.000.000 déng

2 | Thong qua cac chi tiéu ké hoach san xuat kinh doanh nam 2023:
+ Tong san lwong: 210.000 tah
+ Téng doanh thu: 98.000.000.000 déng
+ Loi nhudn trude thué: 11.350.000.000 déng
+ Trich 1ép cac quy:
Quy dau tu phét trién 5% loi nhuén sau thué;
Qu¥ khen thudng, phuc 1gi 6% lgi nhuén sau thué.
+ C6 tire: 9%

3 | Bau Héi dong quén tri, Ban kiém sot nhiém ky 2023-2028. Dy kién sb luong nhéan su
Ho1 dong quén tri: 5 thanh vién va Ban kiém soat: 3 thanh vién.
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Théng qua ké hoach dau tu xe dau kéo container (05 déu kéo + 05 ro mooc), gid tri dau
tu khoang 7,5 ty déng. Giao cho HPQT can cir nhu cau, tinh hinh thi truong va kha néng
tdi chinh cua Cong ty tinh toan phuong 4n, lua chon thoi diém thich hop dé quyét dinh
dau tu, dam bao hiéu qua.

Thong qua vige uy quyen cho Hoi dong quan tri lya chon Cong ty TNHH Hang Kiém
toan AASC dé kiém toan Béo cdo tai chinh nam 2023 ciia Cong ty.

Théng qua mure chi thu lao nam 2023 cua thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat va Thu ky cong ty, cu thé:

- Thanh vién HPQT: 3.000.000 d6ng/ngudi- thang

- Truéng Ban kiém soat: 3.000.000 ddng/ngudi- thang

- Thanh vién Ban kiém soat:  2.500.000 ddng/ngudi- thang

- Quan tri kiém thu ky cong ty: 2.000.000 déng/ngudi- thang

- Thong qua viéc chuyén tru s¢ chinh cuia Cong ty tir dia chi: phong 427-430, toa nha
Thanh bat 1, sb 03 Lé Thanh Tong, phuong Méay To, quan Ngd Quyén, TP Héi Phong
dén dia chi mai: 16 2B khu d6 thi méi nga 5 san bay Cét Bi, phuémg Dong Khé, quin
Ngé Quyén, Thanh pho Hai Phong ké tir ngay 01/07/2023.

- Thong qua vi€c sta d6i Muc 3 Diéu 2 ctia Diéu 1¢ té chiic va hoat déng cia Cong ty ¢o
phan Dich vu vén tai va Thuong mai nhu sau:

Diéu 2:

3. Dia chi tru s¢ chinh cua Cong ty: 16 2B khu d6 thi méi ngé 5 san bay Cat Bi, phuong
Dong Khé, quan Ngb Quyén, Thanh pho Hai Phong.

Tel: (84-225) 3821037 - 821260

Fax: (84-225) 3822155

Email: transco(@transco.com.vn

Website: www.transco.com.vn

Trén day 1a bao cdo két qua hoat déng san xuat kinh doanh nam 2022, nhiém
ky 2018 - 2023 va phuong huéng hoat déng nim 2023 ctia Hoi dong quan trj Cong
ty kinh trinh Pai hoi.
Tran trong kinh de nghi cac Quy vi ¢b déng tham gia y kién de I-I01 dong quan
tri, Ban diéu hanh trién khai thyc hién véi muyc tiéu gifr Cong ty tiép tuc 6n dinh va
phat trién.
Nhiém ky 2018 - 2023 da két thic. Hom nay, tat ca thanh vién HPQT xin tir
nhiém dé Pai hoi dong cd dong s& bau lai toan bo thanh vien HPQT méi cho
nhiém ky 2023 - 2028.

Xin tran trong cam on!

T/M. HOI PONG QUAN TRI
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S6: 090323.010/BCTC.KT2
BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy Co déng, Hoi dong quén tri va Ban Giam doe
Cdng ty C6 phin Dich vu Vin tii vi Thuong mai

Chuing toi da kiém todn Bao cdo tai chinh kém theo ciia Céng ty Cé phén Dich vu Vin tai va Thuong mai
duoc 1ap ngay 09 thang 03 nam 2023, tir trang 06 dén trang 29, bao gém: Bang can dbi ké todn tai ngay 31
théang 12 nim 2022, Béo céo két qua hoat dong kinh doanh, Bao c4o luu chuyén tién té cho nam tai chinh két
thiic ciing ngay va Thuyét minh Béo céo tai chinh.

Trach nhiém cia Ban Giam dic

Ban Giam déc Cong ty chiu trach nhiém vé viée ldp va trinh bay trung thue va hop ly Bao céo tai chinh cia
Céng ty theo Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién
quan dén viéc 1dp va trinh bay bdo cdo tai chinh va chiu trach nhiém vé kiém soat ngi by ma Ban Giam doc
xéc dinh 1a cin thiét @& dam bao cho viéc 1ap va trinh bély Béo cho tai chinh khéng c6 sai sét trong yéu do
gian l4n hodc nham 1an.

Trach nhiém cua Kiém toan vién

Trach nhiém cia ching t6i 1a dua ra ¥ kién vé Bao céo tai chinh dua trén két qua cuia cude kiém todn. Ching
t0i da tién hanh kiém to4n theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cdu chiing téi
tudn thi chuén muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thire hién cudc kiém toan dé dat
duge sir dam bao hop 1y vé viéc liéu Bdo c4o tai chinh ciia Cong ty ¢6 con sai sot trong yéu hay khong.

Cong viée kiém toan bao gdm thuc hién cac thu tuc nhim thu thap cac bang chimg kiém toan vé cde sO lidu va
thuyét minh trén Béo cdo tai chinh. Céc thu tuc kiém toan duoc lva chon dua trén xét dodn cua kiém toan
vién, bao gom danh gia rii ro ¢6 sai sot trong yéu trong Bdo c4o tai chinh do gian lan hoac nhidm 1in. Khi
thue hién danh gia cac rii ro nay, kiém todn vién di xem xét kiém so4t ndi bo ciia Cong ty lién quan dén viéc
lip va trinh bdy Bdo céo tai chinh trung thue, hop 1y nhim thiét ké céc thi tuc kiém toan phu hop véi tinh
hinh thye té, tuy nhién khong nhim muyc dich dua ra y kién vé hiéu qua ctia kiém soét ndi by ciia Cong ty.
Céng viéc kiém todn cling bao gém dinh gia tinh thich hop ciia cdc chinh séch ké todn duge 4p dung va tinh
hop 1y ctia cdc uGe tinh ké toan ciia Ban Giam dc ciing nhur danh gié viée trinh bay téng thé Béo céo tai
chinh.

Chiing t6i tin tuémg ring cac bing chimg kiém todn ma ching toi da thu thap dugc 1a diy di va thich hop 1am
co s& cho y kién kiém toan ctia ching téi.
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Y kién etia Kiém toan vién

Theo v kién cila ching téi, Bao cdo tai chinh di phan anh trung thuc va hop 1y trén céc khia canh trong yéu
tinh hinh tai c¢hinh ctia Cong ty Ch phén Dich vu Vén tai va Thuong mai tai ngay 31 thang 12 nam 2022, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thac cing ngay, phi
hop vai Chuén mure ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly ¢é lién quan dén
viéc 1ap va trinh bay bao céo tai chinh.

Vii Xuin BiénV P& Hoang Hai

Pho Téng Giam dbc Kiém toan vién

Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chirmg nhan ding ky hanh nghé kiém toan
S6: 0743-2023-002-1 S6: 5220-2020-002-1

Ha Ngi, ngay 09 thdang 03 nam 2023




CONG TY CO PHAN DICH VU VAN TAI VA THUONG MAI

P.427-430, Toa nha Thanh Pat 1, 86 3 L& Thanh Tong,
Phudng Méy To, Quén Ngb Quyén, Thanh phé Hai Phong

B:o cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2022

BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 ndm 2022

T & 31/12/2022 01/01/2022
ME AT SAN “AugR
S0 minh VND VYND
100 A. TAISAN NGAN HAN 142.156.669.754 83.248.629.076
110 1. Tién va cdc khodn twong duong tién 3 53.758.605.295 7.851.323.417
111 1. Tién 51.758.605.295 7.851.323.417
112 2. Céckhoén twong dwong tién 2.000.000.000 -
120 IL Diu tu tai chinh ngfin han 4 60.200.000.000 57.200.000.000
123 1. Diutw nim git dén ngay ddo han 60.200.000.000 57.200.000.000
130 IIL CAc khoan phai thu ngin han . 13.189.578.292 7.349.293.473
131 1. Phai thu ngin han ctia khach hang 5 3.822.095.576 3.423.719.876 .
132 2. Tra truéc cho ngudi ban ngén han 6 9.013.772.099 3.126.811.281 N
136 3. Phai thu ngén han khéc . 1.371.019.262 1.553.372.513 :
137 4. Du phong phai thu ngén han khé doi (1.017.308.645) (754.610.197) s o
140 IV. Hang tén kho 9 6.051.197.117 5.220.725.273 I
141 1. Hang tdn kho 6.051.197.117 5.220.725.273 U Cay
150 V. Taisdn ngén han khic 8.957.289.050 5.627.286.913 |
151 1. Chiphi tra trudc ngén han 13 1.336.182.485 602.482.885 \
= Y
152 2. Thué GTGT dugc khAu trir 7.616.106.565 4.922.804.079 Iy
I3 ‘-.,_\‘
153 3. Thué va cac khoan khéc phai thu Nha nude 15 5.000.000 101.999,949 &
200 B. TAISAN DAI HAN 31.925.426.050 53.837.794.038
210 L Cac khodn phai thu dai han 85.500.000 85.500.000
216 1. Phai thu dai han khéc 7 85.500.000 85.500.000
220 II. Taisan cd dinh  29.684.378.175 52.456.480.642
221 1. Taisan cb dinh hitu hinh 11 22.411.290.962 45.165.060.093
222 - Nguyén giG 73.449.923.595 160.432.381.048
223 - Gidtri hao mon lup ké (51.038.632.633) (115.267.320.955)
227 2. Thisan cb dinh vo hinh 12 7.273.087.213 7.291.420.549
228 - Nguyéngid 7.310.296.000 7.310.296.000
229 - Gid tri hao mon luy ké (37.208.787) (18.875.451)
240 IV. Taisan dé dang dai han 1.648.649.162 978.835.810
242 1. Chi phi xay dung co ban d¢ dang 10 1.648.649.162 978.835.810
260 VL Tai san dai han khic 506.898.713 316.977.586
261 1. Chi phi tra truéc dai han 13 8.822.915 316.977.586
262 2. Taisan thué thu nh4p hoan lai 30a 498.075.798 -

270

TONG CONG TAI SAN

174.082.095.804

137.086.423.114




CONG TY CO PHAN DICH VU VAN TAI VA THUONG MAI

P.427-430, Toa nha Thanh Dat 1, S6 3 L& Thénh Téng,
Phuong May To, Quin Ngb Quyén, Thanh phd Hai Phong

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2022

BANG CAN DPOI KE TOAN
Tgingay 31 thing 12 ndm 2022
(tiép theo)
A
e vucy : 2

Mi L GUON VON ThE.I)et 31/12/2022 01/01/2022
s0 minh VND VND
300 C. NQ PHAI TRA 21.587.777.577 24.319.976.087
310 I Nong#n han 21.587.777.577 24.319.976.087
311 1. Phaitra ngudi ban ngén han 14 7.395.406.218 9.019.946.208
312 2. Ngubdimua tra tién truée ngin han - 220.918.038
313 3. Thué va c4c khoan phai nop Nha nudce 15 9.189.365.102 168.186.780
314 4. Phai trd ngudi lao dong 3.854.248.074 4.948.976.284
315 5. Chi phi phai trd ngén han 16 . 627.301.156
319 6. Phaitrangfin han khac 17 104.515.996 101.507.622
320 7. Vay vang thué tai chinh ngén han 18 ; 4.773.180.587
321 8. Du phong phai tra ngén han . 4.077.328.000
322 9. Quy khen thudng phic loi 1.044.242.187 382.631.412
400 D. VON CHU SO HUU 152.494.318.227 112.766.447.027
410 L Vén chi sé hitu 19 152.494.318.227 112.766.447.027
411 1. Voén gop cia chi s& hitu 86.000.000.000 86.000.000.000
411a Cd phiéu phé théng c6 quyén bidu quyét 86.000.000.000 86.000.000.000
412 2. Thang du vén cb phén 5.007.985.000 5.007.985.000
418 3. Qu¥ dau tir phét trién 9.028.443.507 8.166.356.695
421 4. Lgi nhuén sau thué chua phan phéi 52.457.889.720 13.592.105.332
421a LNST chuea phén phdi lity ké dén cudi nim truée 3.095.514.945 (3.649.630.912)
421b LNST chwea phan phéi ndm nay 49.362.374.775 17.241.736.244

440 TONG CONG NGUON VON

174.082.095.804

137.086.423.114

L& T4t Hung
Gidm déc

Trén Thj Thanh Nhan
Nguoi Iap

Trén Thi Thanh Nhan
K& todn trudmg

Hai Phong, ngay 09 thdng 03 néam 2023




CONG TY CO PHAN DICH VU VAN TAI VA THUONG MAI

P.427-430, Toa nha Thanh Pat 1, S6 3 Lé Thénh Téng,
Phudng Méy To, Quén Ngb Quyén, Thanh phé Hai Phong

B4o cdo tai chinh
Cho nim tai chinh két thuc ngdy 31/12/2022

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2022
- - A - )

IZ? CHi TIEU Tmh:::}n:t Niam 2022 Niam 2021

VND VND
01 1. Doanh thu bdn hing vi cung c¢dp dich vy 21 167.446.381.528 144.660.728.166
02 2. Céc khoan gidm trir doanh thu - -
10 3. Doanh thu thudin b4n hang va cung cép dich vu 167.446.381.528 144.660.728.166
11 4. Gi4 vén hang ban 22 144.626.701.657 120.711.785.688
20 5. Lginhufin gop vé béin hang va cung cép dich vu 22.819.679.871 23.948.942.478
21 6. Doanh thu hoat dfng tai chinh 23 4.921.062.188 3.207.705.586
22 7. Chiphi tai chinh 24 3.693.458.906 246.285.362
23 Trong dé: Chi phi ldi vay 244.507.069 - 104.171.763
25 8. Chiphibén hang 25 842.906.880 2.144.208.256
26 9. Chiphi quan Iy doanh nghiép 26 8.302.677.264 8.282.675.573
30 10. Loi nhudn thudn tir hoat dgng Kinh doanh . 14.901.699.009 16.483.478.873
31 11. Thu nhép khac 27 45.910.653.716 1.164.690.828
32 12. Chi phi khac 28 566.307.197 406.433.457
40 13. Loinhuin khée 45.344.346.519 758.257.371
50 14. Téng lgi nhuén ké toan truéc thué 60.246.045.528 17.241.736.244
51 15. Chi ph thué thu nhép doanh nghiép hién hanh 29 11.381.746.551 -
52 16. Chi phi thué thu nhap doanh nghiép hoén lai 30b (498.075.798) -
60 17. Loi nhuin sau thué thu nhap doanh nghiép 49.362.374.775 17.241.736.244
70 18. Lai co ban trén ¢b phiéu 31 5.395 1.885

Trin Thj Thanh Nhan Trin Thj Thanh Nhan Lé Tht Hung
Ngudi lap Ké toan truémg Giam dbc

Hai Phong, ngay 09 thang 03 ndam 2023

//i-,'! ez O



CONG TY CO PHAN DICH VU VAN TAI VA THU'ONG MAI
P.427-430, Toa nha Thanh Pat 1, S6 3 L& Thanh Téng,
Phudmg May To, Quin Ngé Quyén, Thanh phd Hai Phong

BAO CAO LUU CHUYEN TIEN TE

B4o cdo tai chinh
Cho nim tai chinh két thic ngay 31/12/2022

Nim 2022
(Theo phirong phip truc tiép)
M i TifU Thyyét Nim 2022 Nim 2021
so minh VND VND
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Tién thu tir ban hang, cung cép dich vy va 165.597.499.747 143.590.624.466
doanh thu khéc
02 2. Tién chi tra cho ngudi cung cAp hang héa va dich vu (120.088.515.738) (91.519.153.884)
03 3. Tién chi tra cho ngudi lao dong (24.456.284.278) (17.223.982.746)
04 4. Tién ldi vay datra (247.241.973) (101.254.591)
05 5. Thué thu nhap doanh nghiép da nop (2.096.631.500) .
06 6. Tién thu khdc tix hoat ddng kinh doanh 3.337.057.703 2.344.105.626
07 7. Tién chikhac cho hoat dong kinh doanh (4.377.178.056) (3.792.762.210)

20 Luru chuyén tién thuin tir hogt dpng kinh doanh

17.668.705.905

33.297.576.661

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

21 1. Tién chi d& mua sim, x4y dung tai san cb (10.116.981.428) (6.471.237.654)
dinh va céc tai san dai han khéc .

22 2. Tién thu tir thanh Iy, nhurong ban tai san cb 54.074.036.680 -
dinh va cac tai san dai han khic

23 3. Tién chi cho vay, mua céc cong cu ng clia (135.600.000.000) (100.337.000.000)
don vi khac

24 4. Tién thu hdi cho vay, bén lai cac cng cu ng 132.600.000.000 64.137.000.000
cua don vi khic

27 5. Tién thu lai cho vay, cb tirc va loi nhuén duoc chia 3.674.151.880 2.115.999.656

30 Luu chuyén tién thuan tie hoat dpng Fiu tor

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

44.631.207.132

(40.555.237.998)

33 1. Tién thu tir di vay 21.034.555.535 17.502.311.710
34 2. Tiéntrang gbc vay (26.294.998.871) (12.549.929.568)
36 3. Cb tic, lgi nhuan da tra cho chil sé hirn (8.600.000.000) -
40  Luwu chuyén tién thuén ti hogt déng tai chinh (13.860.443.336) 4.952.382.142

50 Luu chuyén tién thuin trong nim

60 Tién va twong dwong tién diu nim

61 Anhhudng ctia thay dbi ty-gi4 héi doai quy dbi ngoai té

70 Tién va twong dwong tién cudi nim 3

48.439.469.701
7.851.323.417

(2.532.187.823)

(2.305.279.195)
10.176.461.528

(19.858.916)

53.758.605.295

7.851.323.417

Trin Thj
Neudi lap

Thanh Nhan Trin Thj Thanh Nhan

K¢ todn truong

Hai Phong, ngay 09 thang 03 nam 2023

Lé ’lfft Hung
Giam dbe




\ﬁiTR AN SCD CONG HOA XA HQI CHU NGHIA VIET NAM

ST A TR TR AN Doc lap - Tw do - Hanh phiic

GIAY UY QUYEN
Du hop Pai hdi dong cé déng thwong nién nam 2023

Kinh giri: CONG TY CO PHAN DICH VU VAN TAI VA THUONG MAI (MCK : TJC)

1. BEN UY QUYEN:

TN CA NNAN / TS CHIIC: «vrvivieeeveceeeeeeeeeee ettt e ettt n ettt es st en et ennees
S6 CCCD/HC/BDKKD: ... NEAY CAP: wvveverrerreceea. NOT CAP ©uvveveereeereeieae
Dia Chi thuONG tIT /TIU SOT...eeiiieie ettt e e

S8 €O PRAN SO BIUL ..ceveveeceie ettt en st es e, o phan pho thong.
(BANG CHII: oocvoveece ettt s et ee et s st s s et s s st n e et en et et enne s e et ens e et en e en s e et s eneees )
2. BEN PUQC UY QUYEN:

T8N CA NNAN / T CITIC: .ottt e ettt et et e e e e e e e e et ee et et e e e e e
S6 CCCD/HC/BDKKD: ..o NGAY CAP: wvvverrevrcean. NOT CAP ©uvveveereeeeeeia.
Di1a Chi HEN € /T1U SOt oo

Hodc MOT trong nhitng thanh vién Hoi ddng quan tri ctia Cong ty co tén dudi day:

TT Ho vatén Chtc danh S6 CMND Xac nhin ty quyén
1. TaManh Cuong Chu tich HbQT 031065003949
2. Vuong Ngoc Son Pho chu tich HBPQT 040061000060
3. Lé Tt Hung Uy vién HPQT, Giam déc 031064007612
4. Pham Thi Anh Thu Uy vién HPQT 012075196

3.NOI DUNG UY QUYEN:

- Tham du Pai hoi dong c6 dong thudng nién nam 2023 ciia Cong ty td chirc ngay 25/04/2023.

- Thyc hién quyén phat biéu va biéu quyét tit ca nhirng vin dé tai Dai hoi v6i tong sb ¢d phan ma bén
uy quyén dang s& hiru theo quy dinh cua phép luat.

4. TRACH NHIEM

- Bén uy quyen cam két tai thoi diém lap gidy nay, khong co bat ky tranh chap nao lién quan dén s6
lugng c6 phan thudc quyén s& hitu hop phap cia bén uy quyen khong khleu nai vé két qua biéu
quyét tai Dai hoi va hoan toan chiu trach nhiém trudc phéap luat vé viée uy quyén nay.

aoogd

- Bén duoc uy quyén cam két thyc hién day du noi dung duogc uy quyén va khong uy quyén lai cho
bén thtr ba dé thuc hién nhitng cong viéc néu tai Gidy uy quyén niy.

5. THOI HAN UY QUYEN

Gidy iy quyén nay c6 hiéu luc ké tir ngay ky cho dén khi két thac PHPCP thudng nién nam 2023.

A . ) 5 gAY ... thang....... nam 2023
BEN PUQC UY QUYEN BEN [0)'% QUYEN

(Ky tén va déng déu, néu co) (Ky tén va déng dau, néu cé)
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