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BAO CAO THU'O'NG NIEN 2022 CONG TY CP CO KHi LAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Thong tin khai quat
- Tén giao dich: ~ CONG TY CO PHAN CO KHi LAP MAY LILAMA

- Gidy chimg nhén dang ky doanh nghiép s6: 2700224390, dang ky lan dau ngay
06/10/2006, Dang ky thay doi lan 1 ngay 30/10/2007, thay doi lan 2 ngay 07/09/2011, thay
doi lan 3 ngay 26/03/2021, thay doi 1an 4 ngay 31/08/2021.

- Vén diéu 1é: 32.651.550.000 ddng
- Vén ddu tr cta chu sé hitu: 32.651.550.000 ddng
-Diachi:  S6 72E, dudng Hoang Diéu, thanh phé Ninh Binh, tinh Ninh Binh.

- S6 dién thoai: 02293.871.125

- 86 fax: 02293.873.074

- Website: www.lilamaemc.com.vn
- M ¢ phiéu: L35

- Qua trinh hinh thanh va phat trién: Cong ty ¢6 phan Co khi Liép may Lilama dugc
thanh 1ap theo hinh thirc chuyén déi tir Doanh nghiép Nha nuéc 1a Cong ty Co khi lip may,
thudc Tong cong ty Lip may Viét Nam theo Quyét dinh s6 925/Qb-BXD ngay 19 thang 6
nam 2006 ctia Bo truéng Bo Xay dung.

Tién than cta Cong ty 1a Doi cong truong Lap may truc thude Lién hiép Lip may
— Bo Xay dung, dugc thanh 14p ndm 1978. Tir nam 1983 ddi thanh “Xj nghiép Co khi lip
may” truc thugc Lién hiép cac xi nghiép Lip may — Bo Xay dung, theo Quyét dinh s6
012A/BXD-TCLD ngay 27/01/1983 ctia BO trudng Bo Xay dyng. Tlr nam 1996, 1a “Cong
ty Co khi lip may” thudc Téng cong ty Lip may Viét Nam theo Quyét dinh s 05/BXD-
TCLD ngay 02/01/1996 ctia B) trudng Bo Xay dung.

- Thang 7/2007 Céng ty tré thanh cong ty dai chung.

- Thang 3/2010 Cong ty chinh thic niém yét va giao dich 3.265.155 ¢b phiéu trén
S¢ giao dich chirng khoan Ha N¢i v6i ma chirng khoan 1a L35.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh:

+ Xay dung cong trinh k¥ thuat dan dung (giao thong, thiy loi, cong nghiép, dudng
dién, tram bicn é4p, xi mang, thuy dién, nhiét dién, du khi, ha tang k¥ thuét, xtt ly nén
mong).

+ Hoat dong kién trac va tu véan ky thudt c6 lién quan. Khao sat, tu van: Két ciu dan
dung, cdng nghi¢p; quy hoach tong mat bang, kién truc ndi - ngoai that dan dung, cong
nghiép; cdp dién nganh nong nghiép; ché tao thiét bi may co khi. Kiém tra méi han
(siéu am, tham thau, tir tinh Xray); hiéu chinh thiét bj dién, nhiét, hé théng didu khién tu
dong céc day chuyén cong nghé; chong dn mon bé mit kim loai.

+ San xudt thing, bé chira va dung cy chtra dung bang kim loai.

————————“
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+ Gia cdng co khi; xir Iy va trang phu kim loai.

+ San xudt cic cdu kién kim loai.

+ San xuét ndi hoi (trr ndi hoi trung tam).

+ Lip dat may méc va thiét bi cong nghiép.

+ Lip dat hé thdng cép, thoat nudc, 16 sudi va diéu hoa khong khi.

+ San xuét san pham tir chit khoéng phi kim loai khac chua duoc phéan vao dau.
+ Pai ly.

+ Lap dat hé théng dién.

+ San xuat thiét bi dién khac (co, dién).

+ Stra chira may méc, thiét bj.

+ Ban budn vat liéu va thiét bi l'Eip dat khac trong xay dung.

+ Hoan thién cong trinh trong xay dung, trang tri ndi ngoai that.

+ Reén, dép, ép va can kim loai; luyén b6t kim loai.

+ San xuat m to, may phat, bién thé dién, thiét b phén phdi va diéu khién dién.
+ Bén buén may moc, thiét bj va phu tung méy khac.

+ San xuat hoa chit co ban (khi cong nghiép).

+ Ban budn héa chat khéc (trir loai sir dung trong nong nghiép) (khi cong nghiép).
+ Bén budn xing dau va céc san pham lién quan.

2.2. Dia ban kinh doanh:

Cong ty tham gia thi cong cac cong trinh dy 4n trong pham vi ca nude. Trong d6 2
nam gan nhat, cac dia ban hoat dong chiém trén 10% tong doanh thu géom: Ninh Binh, Ha
Nam, Thanh Héa, Hau Giang, Khanh Hoa, Quéang Nam.

3. Thong tin vé mé hinh quan tri va by may quan ly
3.1. M6 hinh quan tri va co ciu bo may quan ly:

Mé hinh quan trj cia Cong ty dugc tb chic theo mé hinh quan trj cia Cong ty cb
phén, bao g@)m: Dai hoi déng ) dong; Hoi dong quan tri; Téng Giam déc; Ban kiém soat.

3.2. S0 dd co cAu td chire bd mdy quan ly ciia Cong ty nhu sau:
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4. Dinh hwéng phat trién

4.1. Cac muyc tiéu chti yéu ctia Cong ty:

(1) Muyc tiéu téng quat:

- Phat huy t0i da gid tri thwong hiéu LILAMA, hoan thién mé hinh t5 chirc quan ly dé
hoat dong ctia Cong ty dat hiéu qua cao hon.

- Xay dung Cong ty thanh mdt don vi manh, €0 quy md 16n hon, trinh do quéan ly
chuyén nghi¢p hon va chuyén mén hoa theo nganh nghe kinh doanh chinh, khong ngung nang
cao nang lyc canh tranh va hiéu qua san xuat kinh doanh.

(2) Muc tiéu cu thé:

- Tich cyc tham gia vao cac dy an do LILAMA lam thé}l chinh, dong thoi mé rong thi
truong do cong ty truc ti€p ky két voi vai tro doc lap, phan dau dén ndm 2025 trong co ciu
doanh thu: 15 - 20% doanh thu thyc hién tir hop dong véi Tong cong ty LILAMA, doanh thu
con lai do Cong ty tu tim ki€ém tir thi trudng bén ngoai.

- Tang thi‘ ph?ln va doanh thu ché tao, lép dit thiét bi tr c:éc du an Dién, tiép cén va tirng
budc tiang thi phan dich vu sira chita, bao tri, bao dudng va ché tao thiét b thay thé & cac nha
may dién, cht trong thi trudng cic nha may, cong trinh trong khu vue tinh Ninh Binh va céc
tinh lan cén.

9

¢ - Tang vén diéu 18 1én 50 ty dong vao trong giai doan 2021 - 2025 d€ bd sung ngudn
von cho hoat dong kinh doanh.
) - Tang truong Téng doanh thu binh quan hang nam giai doan 2021 — 2025 dat tir 07 —
10 %, tong gid tri doanh thu dén cu6i nam 2025 dat tir 370 ty dong.
4.2. Chién lugc phat trién trung va dai han:

(1) Chién lugc ting trudng:

- Giai doan 2021 - 2025: Tiép tuc tép trung dau tu phat trién, tao tién d& dé Cong ty
hoat dong chuyén sau trong thuc hién nhiém vu san xuét thi cong céc dy an nhién dién,
thuy dién, phong di¢n, dién khi..., tao 1¢i thé canh tranh d6i vé&i cac du an trong nudc véi
vai tro nha thau dgc lap, dat muc tiéu doanh thu t6i thiéu 370 ty dong vao nam 2025.

(2) Chién Iugce loi nhuén:

- Trong giai doan dau tir 2021 — 2025: Tiép tuc cung cb nang lyc va thuong hiéu, vu
tién ting quy mo ve lao dong, ning cao ning luc thi€t bi thi cong, nng cao ning sudt lao dong,
m¢ rong thi truong de ting doanh thu, duy tri ty suat loi nhuan sau thué trén vén chi s hitu
tr 3 - 5%.

- Giai doan sau tir ndm 2026 — 2030: Nang tim thuong hi¢u Cong ty, cai thién hiéu
qua hoat dong, néng cao lgi nhuan, phan dau dén nam 2030 dat ty sudt loi nhuan sau thué
trén von chu s& hitu toi thi€u 15 % .

4.3. Cac muc tiéu d6i véi moi treong, xa hdi va cong déng:

+ Dam béo viéc lam cho CBCNV, phin diu mirc thu nhép binh quéan hang thang tir
8.500.000 dong dén 13.000.000 dong/nguoi/thang. -

+ Cai thién diéu kién lam viéc, diéu kién noi an &, sinh hoat cia CBCNV tryc tidp
thi cong tai cac cong trinh.

+ Duy tri ché d6 khuyén khich tho giéi, xdy dung don gia tién lvong va dinh mirc
khoan dam bao sy cong bang va kich thich san xuat phat trién.

W
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+ Cham lo strc khoé cho ngudi lao dong, td chirc kham strc khoe dinh ky hang nam,
mua BHXH, BHYT, BHTN, béo hlem tai nan lao dong day du; day manh phong trao van
hoa, vin nghé, thé thao, tham hoi trg cAp kho khin kip thoi, cham lo doi song tinh than cho
CBCNV; tich cuc tham gia cac phong trao xa hoi tir thién va cac hoat dong xa hdi khac.

+ DAu tu ¢éng nghé, t6 chirc san xuét theo hudng tiét kiém va tdi sir dung nguyén
vat liéu, ning luong, nudc... st dung nhién liéu than thién dé bao vé mdi truong.

+ Tich cuc tham gia, thuc hién tdt cac chinh sach xa hoi.
5. Cac rii ro

Hoat dong san xuét kinh doanh ctia cong ty tac dong truc tiép tir tinh hinh chung
ctia nén kinh té trong nudc va thé gisi, chinh sach tién t¢, tinh trang lam phat, bién dong
gié ca vat tu nguyén liéu dAu vao, tinh hinh diu tu va tién d6 xdy dung cac du 4an, chinh
sach phat trién linh vuc co khi cua dat nudc.

Trong hoat dong xay lap, qua trinh hoan tat ho so thi cong ciing nhu phé duyét quyét
toén gitta chi du tu va nha thau thuong mét nhiéu thoi gian, dan téi tinh trang khdi lugng
cong viéc d& dang nhiéu, hach toan ké toan khong kip thoi.

Viéc giai ngan, thanh toan thuong cham do khé khan tir viéc thu xép von cta chu
dAu tu, thu hdi cong ng gap nhiéu khé khin, dnh hudng dén hiéu qua sir dung von va hiéu
qua hoat dong kinh doanh cua don vi.

Bién dong nguon nhan lyc trong dbi 16n do dic thi hoat dong ctia nghanh, ngudi
lao dong phai truc tiép tham gia thi cong trén cac cong trudng dy 4n, diéu kién sinh hoat,
di lai cuia CBCNV gép nhiéu kho khan..

PHAN II
TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong San xuét kinh doanh
a) Két qua hoat dong SXKD niam 2022:
Mot s6 chi tiéu chu yéu vé SXKD nam 2022:

Ké Thuc
T Chi tiéu Bonvj | Dopch | BB 4 g0
nam nam
2022 | 2022
1 | Doanh thu Ty ddong | 150,11 | 92,68 | 61,8%
2 | Loi nhuan truée thué Ty dong 0,10 | (12,57) .
3 | Vbn didu 1¢ Ty dong | * 32,65| 32,65 100,0%
4 | Nop ngén sich (s6 phai ndp) Ty dong 500 434| 86,8%
5 | Pau tu XDCB va mua sim PTTB | Ty dong 0,42 . .
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b) Tinh hinh thyc hién so véi ké hoach:

Nam 2022, tinh hinh SXKD va tinh hinh tai chinh hét sitc kho khan. Doanh thu thép,
san xuét thiéu dn dinh, qua trinh nghiém thu thanh quyét toan tai nhiéu dv 4n kéo dai, thu
hdi vén chdm din dén dong tién khong dap tmg dugc cho san xuét, ng phai thu va du ng
vay tin dung déu'16n, hiéu qua san xut kinh doanh giam, lgi nhusn 4m.

Két qua trén, nguyén nhéan chi yéu 1a do hiéu qua cong tac quan 1y san xuit va ning
luc canh tranh m& rong thi truong va kha thich ing ctia Cong ty chua cao. Trong khi, nhiéu
du 4n gip vuéng mic, gian tién do hodc tam ding da truc tiép anh hudong dén doanh thu
thyc hién cua don vi; ngoai ra bién dong gia ca vt tu, nhién lidu dau vao (thép, xang dau...)
tang manh, bit 6n ctia tinh hinh chinh tri thé gi6i, chinh sach thit chat tién té, tinh trang
lam phat... cling tdc dong lén cdc mdt hoat dong SXKD cua don vi.

2. T6 chirc va nhin sy
2.1. Danh séach ban diéu hanh:

(1) Téng giam dbc: Hoang Thé Binh
S6 CCCD: 040079001077 do Cuc CS quan Iy hanh chinh vé TTXH c4p ngay 01/05/2021
Ngay thang ndm sinh : 16/02/1977 Gid6i tinh: Nam
Qué quan : Hung Thinh, Hung Nguyén, Nghé An
Qudc tich : Viét Nam
Dia chi thuong tri Khu D6 Thi Nam La Khé, La Khé, Ha Dong, Ha Noi
Trinh d¢ van héa J 12/12
Trinh d¢ chuyén mon g Thac si Co khi
Chirc vy hién nay (néu co) Téng giam ddc Cong ty CP Co khi ldp may Lilama
Qua trinh cong tac
+ Twr 01/2003 — 06/2012 : K§¥ su, Phong Kinh t& K§ thuat, Téng cong ty LILAMA;
+Tir07/2012 - 01/2021  : Trudng phong Kinh té K§ thuat, Cong ty c¢b phan
Co khi lip méy Lilama;
+Tir 02/2021 —08/2021 Pho Téng giam dbc Cong ty CP Co khi lip méy Lilama.
+ Twr 09/2021 — nay : Téng giam ddc Cong ty CP Co khi ldp may Lilama
+Tir 11/2021 — nay : Thanh vién HDQT, Tdng giam ddc Cong ty c6 phan
Co khi Lip may Lilama

Ty 1€ s& hitu c¢b phin c6 quyén biéu quyét:
- S& hitu ¢4 nhan: 0 ¢6 phin = 0%;
- Pai dién s& hitu ¢ phin ciia Téng cong ty Lip may Viét Nam: 522.425 cb phan = 16%

(2) Pho Téng giam dbc: Nguyén Giang Nam

S§CMND/CCCD  : 019069000101 cp ngay 18/3/2017 tai Ninh Binh

Ngay thang ndm sinh  : 29/09/1969 - Gi6i tinh: Nam '

Qué quéan 2 An MY - Binh Lyc - Ha Nam

Qubc tich : ViétNam -Dantoc: Kinh

bia chi thuong tra : Phd Phiic Son - Phuong Thanh Binh - Tp.Ninh Binh

Trinh d0 van hoa ! 10/10 - Trinh d6 chuyén mén: K¥ su co khi
Qua trinh cOng tac

S ——
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Tir 1986 —1989 Nhap ngii E250, B tu 1énh thong tin

Tur 1989-1991 Hoc nghé tai Truong nghé Lilama 1

Tir 1992 - 2006 Cong nhan Ky thuat - Nha may Ché tao thiét bi & Két cAu thép

Tur2001 -2006 Hoc tai chire nghanh Co khi — Hoc vién Nong nghiép Viét Nam

Tir 2006 —2007 K§ su - Cong ty Co khi Lip may - TX Ninh Binh

Tir2007-2010  : Ph6 Gidgm déc Nha may Ché tao thiét bj KCT (truc thude Cty cb
phan Co khi lip may Lilama)

Tir2010 - 2019: Chu tich Cong doan Cong ty CP Co khi lip méy Lilama

Tiur 7/2019 — nay : Pho Téng giam dbc Cong ty CO phan Co khi Lip may Lilama

Ty 1& s& hitu ¢6 phin c6 quyén biéu quyét: 6.060 cb phan = 0,18%
(3) Ké toan trudng: Nguyén Manh Huéng

Chimg minh nhan dan/CCCD: 025082000674 ngay cap 02/07/2018 noi cép Cuc canh sat
PKQL cu trii va DLQG vé dan cu.

Ngay sinh thang ndm sinh:  14/01/1982 - Giéi tinh: Nam
Qué quén : Truong Thinh, TX Pha Tho, Pha Tho
Quoc tich : Viét Nam - Dan tc: Kinh
Pia chi thuong tri P 808 Nha Nol, S6 282 Linh Nam, Hoang Mai, Ha Noi
Trinh do vinhéa 12/12
Trinh d6 chuyén mon: Ctr nhén kinh té
Qua trinh cong tac:
+Tir 11/2004 - 04/2017:  Ban Tai chinh Ké toan Tong cong ty Lip may Viét Nam
+ Tir 04/2017 - nay: Ké toan truéng — Thanh vién HDQT Céng ty ¢b phin
Co khi Lip may Lilama

Ty 1& 56 hitu ¢6 phan c6 quyén biéu quyét:
- S& hitu ca nhén: 0 ¢b phan = 0%;
- Dai dién s& hitu ¢ phan clia Tong cong ty Lip may Viét Nam: 489.773 cb phin = 15%

2.2. Nhitng thay dbi trong Ban diéu hanh:

Khong

2.3.S6 lugng can by, nhan vién va chinh sach dbi véi ngudi lao dong:

- Téng sb lao dong binh quan nam 2022 1a: 160 nguoi

- Chinh sach ddi v6i ngudi lao dong:

+ V@ tién luong: Tién lwong dbi véi CBCNV duge thyc hién theo Quy ché luvong
ap dung thong nhét trong toan cong ty. Déi voi cong nhan truc tlep san xuat ap dung luong
san pham theo hop dong khoan phu hop véi khdi lwong cong viéc hoan thanh trong thang,

gin ning suat va hiéu qua cong tac v6i thu nhap dugc hudng. Ddi v6i can bd cong nhan
vién gian tiép, nghiép vu hudng luong theo trinh do, ning luc va hiéu qua thyc hién cong
viéc dugc giao.

+ V& cong tac dao tao: Véi muc tiéu hudng dén k¥ niang chuyén mon hoé cao trong
tat ca cac bo phan cong tac, cong ty ludn khuyén khich nguorl lao dong nang cao nang lyc
nghiép vy, chuyén mén dé dam bao hoan thanh cong viéc tot nhit. Cong ty da trién khai

ké hoach, chwong trinh dao tao nim 2022 cho cic nhém k§ su/chuyén vién (vé ngoai ngit,

]
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trinh d¢ chuyén mon, k¥ nang quan ly); nhom cong nhan ky thudt (tay nghé/ky ning) bang
cac hinh thirc dao tao tai chd (kém cip va huéng dan) va ctr di dao tao tdp trung tai cac co
s¢ dao tao. Trong thoi gian t6i, Cong ty s& tiép tuc td chirc cac chuong trinh dao tao, thi
ning cao tay nghe nang béc k¥ thudt, tao ra phong trao hoc tap di d6i véi sang tao trong
lao dong san xuat, phuc vu tét cho muc tiéu phat trién lau dai cua Cong ty.

+ V& chinh sach khen thuong: Cong ty thyc hi¢n chinh sach khen thudng véi ca
nhén, tip thé ¢6 thanh tich xut sic; dong thoi ap dung cac quy dinh vé trach nhiém vat
chat dbi vdi cac hanh vi lam thiét hai tai san, ky luat lao dong dbi véi cac vi pham.

+ Cong téc cham lo doi sng di véi CBCNV: Cong ty lubn quan tim, dam bao viéc
lam va thu nhap cho nguoi lao dong. Thuong xuyén dau tu co sé vat chit dé cai thién diéu
kién sinh hoat va lam viéc cho CBCNV trén céc cong truong, nha may...

+ Tuan thi cac quy dinh clia Nha nuoc vé thoi gio lam vi€c, thoi gid nghi ngoi,
néng luong, nang bac hang nam, cic ché d6 ém dau, nghi phép, nghi 1é...

+ Thuc hién ché d6 trg cép cho can bo cong nhén vién c6 hoan canh khé khin kip
thoi, diing d6i tuong.

+ Thuc hién chinh sach hd trg viing mién, hd tro di lai d6i véi CBCNV lam viéc tai
cac du 4n xa tru s Cong ty.

+ Cong tdc BHXH, BHYT, BHTN, Bao hiém tai nan lao dong: 100% lao dong lam
viéc theo hop dong tur trén 1 thang dugc tham gia dong BHXH, BHYT, BHTN. Céc ché
do chinh sach dbi véi nguoi lao dong dugc cong ty thuc hién theo quy dinh ciia phap luat.

3. Tinh hinh diu tw, tinh hinh thuce hién cac du an
3.1. Tinh hinh thuc hién céc dy 4n déu tu:

Nam 2022, Can ct tinh hinh san xuét, Cong ty chua thyc hi¢n dAu tu mua sim thiét
bi thi cong dé tap trung vén luu dong dé dap g san xuét, giam chi phi tai chinh.

Cong ty dang tiép tuc ph01 hop véi co quan cé tham quyén dé thyuc hién chi truong
cia UBND tinh Ninh Binh vé viéc di doi co s¢ sén Xudt ctia Cong ty ra khdi trung tim
Thanh phé Ninh Binh, dam bao quyén vao lgi ich cua cong ty va dung quy dinh cta phéap
luét.

3.2. Céc cong ty con, cong ty lién két: Khong.
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

STT Chi tiéu Niim 2021 Niim 2022 TZA,'?
1 | Tdng gi tri tai san 208.338.619.132 | 183.541.617.393 | 88,1%
2 | Doanh thu thudn 82.769.657.306 | 92.681.792.527 | 111,9%

3 | Loi nhuén tir hoat dong kinh doanh | (6.476.093.117) | (7.973.528.962) -

4 | Loi nhuan khac (150.000.000) | (4.603.049.556) -

5 | Loi nhuan trudc thué (6.626.093.117) | (12.576.578.518) -
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6 | Loi nhuan sau thué (6.626.093.117) | (12.884.450.156) -
7 | Ty I¢ lgi nhuén tra cb tuc - -

4.2. Céc chi tiéu tai chinh chu yéu:
STT Chi tiéu Nim 2021 | Nam 2022 | Ghi chi
1 | Chi tiéu vé kha ning thanh todn:
a | Hé s6 thanh todn ngén han (Tai san ngin
z 1,08 1,03
han/No¢ ngéan han)
b | HEso thanh"toan nhanh (TSNH - Hang ton 0,70 0.62
kho)/N¢ ngédn han
2 | Chi tiéu vé co cdu von:
a | Hé s6 ng (No phai tra /Tong tai san) 0,86 0,91
b | H¢ Sf) ng trén von chu sé hiru (No phai 6.1 10.2
trd/von chu s hitu) ’ ’
3 | Chitieuvé ndng luc hoat dong:
a | Vong quay hang ton kho (Gia vén hang 1.08 1.23
ban/Hang ton kho binh quan) ’ ’
b |Vong quay tong tai san (Doanh thu
thudn/tong tai san) a2 L
4 | Chi tiéu vé kha ndng sinh loi:
a | Loi nhuan sau thué/Doanh thu thuan - -
b | Loi nhuén sau thué/Vén chu sé hitu - -
¢ | Loi nhuan sau thué/Téng tai san - -
d | LN tir hoat ddng KD/Doanh thu thuan - .
5. Co ciu cb dong, thay d6i von dau tu ciia chii sé hiru
5.1. Cb phan:
- Tng sb c¢b phan 3.265.155 (cb phén) i
- Trong d6: C6 phan phd thong: 3.265.155 (cd phan)
5.2. Co céu cb dong:
K A A R
STT Phan loai So | Tongsbed | 4yp
lwrong phan
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b
dong

1 | Phéan loai theo ty 1€ s¢ hitu

a) Co dong Ién 3| 2.228.539 | 68,25%

b) C6 dong nhé 467 | 1.036.616 | 31,75%
2 | Phén loai theo t5 chirc, ca nhan

a) Cd nhdn 465 | 1.599.788 | 48,99%

b) Té chirc 5| 1.665.367| 51,01%
3 | Phén loai theo trong nudc, ngoai nude

a) Trong nuoc 469 | 3.264.955 | 99,99%

b) Ngoai nudc 1 200 | 0,01%
4 | Phan loai theo ¢ déng Nhé nudérc, cb déng khéc

sy et lnsominse | [ gl si

b) Cé dong khdc 446 | 1.599.926 49%

(Theo Danh sdch tong hop nguoi sé hitu chimg khodn - NDKCC la 24/03/2023)
5.3. Tinh hinh thay d6i von dau tu cia chu s& hiru: Khong

5.4. Giao dich c6 phiéu quy: Khong

5.5. Cac ching khoan khc: Khong.

6. Bio cio tac dong lién quan dén méi trwong va xi hoi

6.1. Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép: Chua c6 théng ké
6.2. Quan ly nguén vat liéu:

a) Tong lwong nguyén vat liéu duoc sir dung dé san xuét trong ndm: 12.000 tin gdbm
sit thép va nguyén vat lidu khac phuc vu ché tao céc thiét bi co khi.

b) Khoang 0,3% nguyén vat liéu trong ndm duoc tai ché, tai sir dung.
6.3. Tiéu thu ndng lugng:
a) Ning lugng dién tiéu thy truc tiép va gian tiép: 120.500 Kwh

b) Nang lugng tiét kiém dugc thong qua cic sing kién sir dung nang lugng hiéu
qua: Tiét kiém khoang 1,5 % téng nang lugng st dung thong chuong trinh tiét kiém, tiét

giam chi phi chung.
¢) Cac bao cdo sang kién tiét kiém nang lugng: Khong

\

6.4. Tiéu thu nudc:

a) Ngudn cung cap nude va lugng nude st dung: Chu yéu sir dung nude do cac
Cong ty nudce sach cung cap dé phuc vu muc dich smh hoat cho CBCNV tai vin phong va
cac don vi san xudt, trong nam st dung 11.000 m3 nude sinh hoat.

b) Ty 1& % va tdng luong nudc tai ché va tai st dung: 1%.
6.5. Tuan tha phap luat vé bao vé moi truong:

W
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a) S6 1an bi xtr phat vi pham do khong tuén thu phép ludt va cac quy dinh vé moi
truong: Khong

b) Tdng sb tién bi xir phat: Khong

6.6. Chinh séch li€n quan dén nguoi lao dong:

i a) S6 luong lao dong binh quan 160 ngudi, mirc lvong binh quén 9.900.000
dong/nguoi/thang.
b) Chinh sach lao dong nham dam bao strc khée, an toan va phuc l¢i ctia nguoi lao
dong:

- Dam béo du viéc lam cho CBCNV, tang hi¢u qua san xuét dé ting thu nhap chinh
dang cho nguoi lao dong, thuc hién quy ché khen thudng, phuc loi, trg cap dinh ky va dot
xuat.

- Cai thién diéu kién lam viéc, di€u kién noi dn &, sinh hoat cia CBCNV truc tiép
thi cong tai cac cong trinh.

- Cham lo strc kho¢ cho ngudi lao dong bang viéc cung cép vat tu thiét bi y té va td
chirc mang ludi can bo phu trach y té tir cong ty dén cac don vi, td chirc kham sirc khoe
dinh ky hang nam va bo tri cong viéc ph hgp véi tinh trang strc khde, mua BHXH, BHYT,
BHTN, béo hiém tai nan lao dong déy du.

¢) Hoat dong dao tao:

- S6 gid dao tao trung binh véi can bo: 16 gid/ndm.

- S6 gior ddo tao trung binh v6i cong nhén k§ thuat: 60 gio/nam.

- Chuong trinh phat trién ning luc ngudi lao dong:

+ Khuyén khich ngudi lao dong nang cao nang luc nghiép vu, k§ ning.
+ X4y dung va trién khai ké hoach, chuong trinh dao tao hing nam.

+ T chirc huén luyén theo céc dot thi nang bac luong hang nam.

6.7. Béo céo lién quan dén trach nhiém ddi véi cong ddng, dia phuong:

+ Tuén tht cic quy dinh ctia phap ludt va cac quy dinh cua dia phuong, tich cuc
tham gia cac hoat dong gitt gin, bdo ddm v¢ sinh moi trudng, canh quan.

+ Chu dong va tich cyc tham gia cac hoat dong xa hdi tir thién tai dia phuong.

6.8. Bao cao lién quan dén hoat dong thi truong von xanh theo huéng dan cta
UBCKNN: Khong
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Phan I1I
BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Danh gis Két quﬁ hoat djng sin xuit kinh doanh

1.1. Tong quan vé hoat dong cta Cong ty so v&i ké hoach/du tinh va cac két qua
hoat dong san xuét kinh doanh truéc day:

i Sding Dg:hVi Thggzgién Thggzl;ién Tf/olé
1 | Doanh thu Ty dong 92,68 82,76 | 111,9%
2 | Loi nhun trudce thué Ty dong (12,57) (6,62) -
3 | Nop Ngan séch (sb phai nop) | Ty dong 4,43 8,11 | 57,2%
4 | C6 tirc thyc hién % 0% 0% .

5 | Pautu XDCB Ty dong - - -

- Doanh thu thap, chi hoan thanh 61,8% ké hoach dé ra. Theo do, céc chi tiéu SXKD
khéc déu khong dat ké hoach dé ra, loi nhuan am. .

- Tinh hinh tai chinh hét sitc kho khan, du ng vay 16n din dén chi phi tai chinh cao,
ng phai tr 16, viéc thanh toén céc khoan ng dén han... gip rat nhiéu khé khan.

- Thanh toan luong cho nguoi lao dong cham, chua thuc hién duge cam két it ngdn
thoi han tra luong tir ddu ndm, anh huéng dén hiéu qua tuyén dung va thu hit lao dong.

- Du ng BHXH 16n, dan dén 1ai phat sinh cao va mot s ché d6 cho nguoi lao dong
chua giai quyét duge mét cach kip thoi.

- Viéc trién khai hop dong thi cong trong nam it, chi méi duy tri du viée 1am cho lao
dong hién c6, chua ting duge quy mo san xuét.

1.2. Nhimng tién b cong ty da dat dugc:

- An ninh, an toan lao dong co ban dugce dam bao.

- Hoat dong chao thau/chao gia dugc tang cuong, hi€u qua cé cai thién.

- Thanh quyét toan, thu hoi vén tiép tuc duoc déy manbh, tién thu vé dat trén 114 ty
dong.

- bé thyc hién dung theo cam két v6i co quan thué, bao hiém, ngan hang. Trong do,
da quyét toan xong thué cho cac nam 2020, 2021.

- Co ban dap tng du viéc lam cho CBCNV, ning suét lao dong binh quan tinh trén
doanh thu dat 579 triéu dong/ngurdi; thu nhap binh quan dat 9,9 triéu dong/ngu’m/thang (tdng
so vai nam 2021).

2. Tinh hinh tai chinh .

TT Chi tiéu Niim 2021 | Niim 2022
Co ciu tai sin .
1 |+ Tai san ngin han/ Tdng tai san 92,15% 94,11%
+ Tai san dai han/ Tong tai san 7,85% 5,89%

%
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W—_

Co cAu ngudn von
2 |+ No phai tra/ Téng ngudn vén 85,95% 91,07%
+ Ngudn vén CSH/ Tdng ngudn vdn 14,05% 8,93%

Hé s6 kha niing sinh 1oi

+ Ty suat lgi nhuan sau thué / Doanh thu thuin - -
3 + Ty suét lgi nhuén sau thué / Vén CSH - -

+ Ty suét loi nhudn sau thué / Vén diéu 1é . .

+Ty suét lgi nhudn sau thué / Tdng tai san - -

Hé s6 no va kha niing thanh toin

+ Hé sb ng phadi tra / Vén cha s& hitu 6,11 10,20
4 + Hé sd kha nang thanh toan téng quat (Téng tai 1.16 1.09
san/No phai tra) : ’
_+_
He s6 thanh toan ngan han (Tai san ngan han/ No 1,08 1,03

ngin han)

Tir mot s chi tiéu tai chinh cta cong ty nam 2021 va 2022 cho thiy:

- Co cAu tai san cua cong ty ndm 2022 thay dbi dang ké s0 v&i nam 2021, ty trong
tai san ngin han trén téng tai san tdng so v6i cing ky, phan ting nay chu yéu la tdng cac
khoan phai thu ngén han.

- Ve co ciu ngudn vén thi ng phai tra trén tdng ngudn vén tang 5,12% so v6i ndm
2021 chu yéu la phai tra ngudi ban tang, trong khi ng vay ngan hang giam.

- V& hé s6 kha ning sinh 10i cta cong ty nam 2022 am do lgi nhuin 4m.
- Hé sé ng va kha ning thanh toén ctia cong ty thp hon nim 2021.

3. Nhirng cdi tién vé co cau to chirc, chinh sach, quan ly

- Trén co s¢ Luét Chirng khoan 2019, Doanh nghiép 2020 va cac vin ban phap luat
mdi ¢ lién quan, PHDCD thudng nién 2021 da ban hanh Diéu 1¢ sira dbi, Quy ché quan
tri stra d6i, Ban hanh Quy ché hoat dong cia HDQT, BKS phu hop v6i Phap ludt dé thong
nhét quan ly, diéu hanh moi hoat dong san xuat kinh doanh.

- Thuc hién co cdu sép xép lai td chuc bd may cac phong ban dé dam bao tinh gon
diu mdi quan ly pht hop véi tinh hinh SXKD;

- Ra so4t stra d6i bo sung va ban hanh méi mét sé quy ché ndi bd phit hop véi Piéu
1€ 2021 va phép luat hién hanh,;

- Tang cudng cic bién phap quan Iy quan ly san xuét, quan ly chi phi, nang cao hiéu
qué str dung phuong tién may moc thiét bi. \

- Co c4u lai nguén vdn cho san xuit va dau tu, ting cudong thu hdi no, thuc hién
nhiéu giai khic phu khé khén vé tai chinh, dong tién dé duy tri cac hoat dong san xuat thi
cong, ddm bao viéc lam, thu nhap cho nguoi lao dong.

4. Ké hoach phit trién trong twong lai
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e SR AR CURE 2L L GO LAR MAY FILAMA

Tlep tuc dinh huong xay dung, phat trién Cong ty tré thanh don vi manh  trong linh
vuc Ché tao & Lip dit thiét bi co dién cac du 4n Niéng lugng, Hoa dau, Hoéa chét, Vat lidu
xay dung.

Niéng cao nang luc canh tranh, chuén hoa cac hé thdng quan ly; nang cao chit lugng
san pham, dich vu dé thoa man toan dién yéu cau ciia khach hang, dén nam 2025 da nang
lyc thue hién EPC céc dy an vira va nho.

Tuy vay, trong diéu kién tinh hinh tai chinh hét strc khé khan hién tai, cung véi
nhitng tic dong bt loi nhu: bién dong gia ca vét tw, nhién liéu, hang hoéa; tinh hinh lam
phat, chinh sach thit chat tién t&; nhan lyc giam sut; vige trién khai céc dy 4n du tu thudc
linh vue hoat dong rat it; canh tranh ngay cang gay git... Cong ty xay dung ké hoach phu
hop va trién khai ddng bd nhiéu giai phap dé vuot qua kho khin, duy tri on dinh san xuét,
lam co s¢ nang cao hi€u qua trong thoi gian téi.

* Trong ndm 2023 phan d4u hoan thanh ké hoach SXKD sau:

Thuc Ké
TT Néi dung Ponvi | hién hoach | Tylé
2022 2023
1 | Doanh thu Ty dong 92,68 | 180,20 | 194,4%
2 | Loi nhuén trude thué Ty déng | (12,57) 0,10 -
3 | Vbn diéu 18 Ty dong 32,65| 32,65 100%
4 | Nop Ngan sach (s6 phai nop) Ty dong 4,34 5,00 | 1152%
5 | Dau tu XDCB va mua sim PTTB | Ty déng ’ 0,42 .

* Mot sb giai phap td chue thue hién Ké hoach SXKD 2023:

(a) Cong tac thi truong:

- Tiép tuc cai tién quy trinh chao thiu, chao gid; ting cudng chit lugng va hiéu qua
cong tac md rong thi truong.

- Nang muc tiéu m¢ rong thi trong ndm 2023, cu thé: ky két moi cac hop ddng thi
cdng gia tri tir trén 130 ty dong.

(b) San xut, thi cong:

- Khan truong trién khai mot s6 cong trinh/du 4n méi.

- Thuc hién dong bd cac giai phap dé nang cao hiéu qua san xuit; dam bao tién do,
chit lugng thi cong; tiét giam chi phi, ting ning suét lao dong.

- Tép trung thanh quyét toan dv 4n da hoan thanh va thu hdi cdng no.

- Tang cudng cong tac an toan thi cong va dam bao an ninh tai san.

(¢) T6 chirc bd may: ‘

- Sip xép, kién toan vé td chirc cac don vi san xut truc thude phu hgp véi cac nhiém
vu thi cong va dam bao tinh gon, hiéu qua. '

- Chuén bj t6t nguon nhan lyc dé dap ung cho san xuét.

(d) Tai chinh:

.
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- Xay dung ké; hoach, giai phap vé tai chinh dé khic phuc céc khé khan, dap (g
dong tién cho san xuat kinh doanh, tra luong cho ngudi lao dong va thuc hién cac cam két
vGi co quan thué, BHXH, ngén hang, khich hang...

- Tiép tuc trién khai quyét liét cong tac thu hdi vén.
5. B4o cao danh gi4 lién quan dén trach nhi¢m vé méi trwong va xa hoi

5.1. Panh gia lién quan dén cac chi tiéu moi truong: Cong ty ludn quan tAm va c6
trach nhiém thuc hién tt cac quy dinh cua Nha nudc, cua dia phuong va cac KCN trong
viéc bdo vé moi truong. Hoat dong san xuét thi cong tai Nha mdy va Cong truong dam bao
cac tiéu chi bao v€ méi truong, dic biét 1a si dung tiét kiém va xir ly nudc thai, tiét kiém
ning lugng, tiét kiém va tdi sir dung vét tu nguyén liéu, dam bao canh quan khu san xuét
v6i hé thdng cdy xanh, khdng ché tot khi bui, tiéng on...

5.2. Ddnh gié lién quan dén van dé ngudi lao dong: Pam béo hai hoa loi ich gitra
doanh nghi¢p va ngudi lao dong, coi trong nhén té con nguoi. Pua myc tiéu bao dam viéc
lam, ndng cao thu nhép, bao vé sirc khde, cai thién diéu kién lam viéc, ning cao doi séng
tinh thf?’m cho ngudi lao dong thanh mot trong nhitng muc tiéu hang dau trong céc hoat dong
san xuat kinh doanh.

5.3. Danh gia lién quan dén trach nhiém déi véi cong dong dia phuong: Luén xac
dinh trach nhi¢m cta cong ty d6i v6i cac van dé coa xa hoi, cong d(‘*)ng, dia phuong.

Phén VI
PANH GIA CUA HQI PONG QUAN TRI]
VE HOAT PONG CUA CONG TY

1. Panh gia cia HPQT vé cic mit hoat dong ciia Cong ty

1.1. Vé san xuét kinh doanh:

Nam 2022, hoat dong san xuit kinh doanh ciia Cong ty ¢ phin Co khi lip may
Lilama tiép tuc gép nhiéu khé khan, khong hoan thanh Ké& hoach SXKD dé ra. Mot s6 dy
an cong ty dang thi cong nhu Nhiét dién Song Hau 1, Nhiét dién Van Phong 1 déu trong
giai doan két thic; mot s6 hop déng c6 gié tri 16n chua duoc trién khai nhu Voi Mai Thanh,
Nhiét dién Viing Ang 2; do d6 viéc lam trong nam chi dép ng dugc cho san xuit ngén
han, khong dii bu ddp cho phin doanh thu thiéu hut.

Bén canh dé, cong tac tb chirc va quéan Iy san xuét chua dat yéu cau, chi phi san xuét
con cao, ngudn nhén luc it, gia ca vat tu, nhién liéu bién dong... cling lam gidm hiéu qua
hoat dong ciia Cong ty. Tong gi trj doanh thu nam 2022 chi dat 92,68 ty ddng, bing 61,8%
ké hoach. .

Tuy vy, Cong ty cling da c6 nhiéu giai phap khéc phuc khé khan dé dap tng tién
d0 thi cong tai cac dy an, tdng cudng ning luc gia cong ché tao tai Nha may KCT, cai thién
mdt phan ning suit lao dong, ddy manh cong tac thu hdi vén... dé duy tri cac hoat dong
san xuét kinh doanh va cai thién ngudn viéc/doanh thu.

1.2. V& tinh hinh tai chinh:

e ————————
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- Tinh hinh tai chinh hét strc khé khan, lgi nhuan &m, chu yéu la do doanh thu thuc
hién thap trong khi chi phi tai chinh (chu yéu la 13i vay), ng tin dung, thué, bao hiém va ng
khach hang déu 16n.

- Mac du cong tac thu héi cong no da dugc tang cuong va co cdi thién, tuy nhién, ng
phai thu con l6n. Nhiéu khoan phai thu tai c4c du 4n da hoan thanh nhung viéc thu hdi vuong
mic, chua khéc phuc duoc Cong ty da xay dung va thuc hlen ké hoach tai chinh, thu chi dé
dap tmg cho san xuit ngin han va thye hién cac cam két voi td chire tin dung, thué, bao h1em
khéch hang... Tuy nhién dong tién chua dap g kip thoi cho san xuét, doi hoi phai co cu lai
cac khoan vay, mé rong ngudn vay va trién khai cac giai phap cu thé, quyét liét hon nita dé
khéc phuc trong thoi gian t6i.

1.3. Vé dau tu:

Can ctr vao tinh hinh SXKD va nhu cau thi cong thuc té, trong ndm Cong ty khong
thuc hién dau tu.

1.4. V& lao dong va viéc lam:

Trong nam, viéc 1am cho nguoi lao dong duge dam béo, ning sut lao dong dugc
céi thién, thu nhap binh quén ting. Tuy nhién, ngubn nhan luc cla cdng ty it va khong én
dinh, viéc tra lvong chua kip thoi, hiéu qua sir dung va kha ning thu hut, giit chan lao dong
con han ché. Véan dé trén doi hoi ban lanh dao cong ty phai thuc hién céc chinh sach vé lao
dong phit hop dé khic phuc trong thoi gian toi.

2. Panh gia ciia HPQT vé hoat dong ciia Ban giam déc

Trong diéu hanh thuc hién nhiém vu SXKD, Ban Téng giam dbc da tuan thu cac
quy‘dinh cta Phap luat, Diéu 1¢, Quy ché quan tri va tap trung thyc hién Nghi quyét cua
Pai hoi déng ¢ dong, Nghi quyét/Quyét dinh cua HDQT;

Ban Téng gidm dbc da bam sat ké hoach SXKD hang quy ctiia HPQT dé t6 chuc
thuc hién; phan cong cu thé nhiém vu cho ting thanh vién; bdo cdo HPQT kip thoi khi
dugc yéu cau.

Két qua SXKD ndm 2022, céc chi tiéu SXKD chinh khong hoan thanh ké hoach da
dugc DPHDCD thong qua. Ngoai cac nguyén nhén khach quan, con c6 trach nhiém cua
HDQT, tirng thanh vién HPQT theo linh vic duge phan cong va Ban diéu hanh.

Mot s6 nhiém vu Ban diéu hanh cin phéi tép trung thuc hién trong thoi gian toi,
chii yéu gom: Co cdu lai cac khoan vay tin dung, no khach hang, tép trung thu héi ng, tiét
giam chi phi, timg budce khic phuc kho khén ve€ tai chinh; M6 rong thi truong; Téng cuong
quan ly san xuét, cai thién ché do lao déng; Duy tri san xuét, tirng budc cai thién hiéu qua
hoat dong SXKD trong thoi gian tai.

3. Ké hoach, dinh hwéng cia HPQT

(1) HPQT tiép tuc thuc hién chirc nang kiém tra, giam sat dé dam béo céc hoat
dong cua Cong ty tuan thi Diéu 18/Quy ché nodi bo va luit phap. Thuc hién t6t cong tac ké
hoach va dinh hudng (xay dung ké hoach kinh doanh va ké hoach tai chinh, ké hoach dau
tu va hop tac dau tu...), duy tri cac phién hop dinh ky, thuc hién cong tac can b va tang
hi¢u qua cong tac quan tri khac. \

(2) Tép trung chi dao Ban diéu hanh tap trung cai thién, nang cao hiéu qua hoat dong
cta Cong ty, chi yéu gom:

- Xay dung ké hoach SXKD, ké hoach dong tién, ké hoach mé rong thi | truong chi
tiét cho tirng giai doan (quy/thang), dé ra cac giai phap cu thé, phén cong va td chirc thuc
hién dé hoan thanh ké hoach dé ra;
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- Déy manh cong géc chvéo théu, chao gia, tinh toan ky lu'Gng dé co gia canh tranh,
tao co hdi c¢6 thém hop dong bd sung trong nam 2023 va cac ndm tiép theo.

- Quyét liét thu hdi vbn, xem xét ap dung bién phap phap ly dbi véi cac khpén ng
lau, khé doi. Sém cé giai phép nang cao hiéu qua hoat dong SXKD, tang cuong ki€m soat
chi phi, dam bao can déi chi tiéu, tirng budc cai thién tinh hinh tai chinh.

(3) Thanh vién HPQT trén co s0 cac linh vyc dﬁ‘duqc phén cong trong HDQT, tang
cuong vai tro trach nhiém va hd trg toi da cho Ban diéu hanh dé thuc hién tot Ké hoach
SXKD nam 2023.

(4) Chi dao, ra soat dé cap nhét, sira dbi, bd sung va ban hanh céc quy ché, quy dinh
ndi by cua Cong ty phu hop véi Diéu 16 2021 va phép luat hién hanh.

(5) Thuc hién Nghj quyét DHDCD2 trién khai Dy 4n di chuyén co s¢ san xuét ra
khoi trung tAm TP Ninh Binh theo’ uy quyén cua DHDCQ pht hop véi tién do trién khai
cua tinh Ninh Binh va “Pé 4n t4i cu tric Cong ty” theo ké hoach d dé ra.

(6) Tiép tuc huc hién t6t ché do bao cdo, cong bd thong tin va cong tac quan hé ¢

dong.
_ PhinVv
QUAN TRI CONG TY
1. Hji dong quan tri
1.1. Thanh vién va co cdu HPQT:
% : £ - . T Ty 1¢
STT Ho va tén Chirc vy So lwgng ¢o phan sé hiru %
(1]
o s i ti Ca nhan: 0 -
I | Nguyén Viin Triéu il uAC BT = :

Cong ty Dai dién TCT Lilama: 653.031 20%
Thanh vi§n Cé nhan: 0 -

2 | Hoang Thé Binh HDQT, Tong o ) .
giam déc Dai dién TCT Lilama: 552.425 16%
x Thanh vién Cé nhén: 0 -

3 | Neuyén Manh HDQT, Ké toan [—— _

Huong trudng Dai dién TCT Lilama: 489.773 | 15%

g . Thanh vién T 0
4 | Ngb Quoc Thinh HDQT Céa nhéan: 326.600 | 10%

Truwong Tén Thanh vién e opn . 0 .
5 Tuyén HDQT Cé nhan: 0 0%

1.2. Céc tiéu ban thudc Hoi dong quan tri:

HDQT khong thanh 18p cac tiéu ban, HDQT phan cong nhiém vu cho tirng thanh
vién theo ddi cac mat va linh vyc hoat dong cuia cong ty. Cac thanh vién HDQT c¢6 trach
nhiém bdo cdo nhitng van dé thudc linh vuc minh phu tréch tai cdc ky hop HPQT.
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1.3. Hoat dong ctia Hoi déng quan tri:

Nim 2022 Hoi déng quén tri da thuc hién vai tro chi dao, quan ly va gidm sat toan
dién cac mat hoat dong SXKD cua Cong ty. Klem tra giam sat viéc thuc hién cac ché do
chinh séch cua Nha Nudc, cac Nghi quyét, Quyét dinh cia HDQT, céc quy dinh va hoat
dong diu hanh ctia Téng Gidm dbc. Tai cac phién hop, HDQT ban hanh Nghi quyét, dwa
ra nhitng dinh hudng, cac giai phap phu hop, kip thoi dé chi dao hoat dong SXKD.

a) Cac cudc hop cua HDQT:

80 bubi Ty 1¢ tham
STT Thanh vién HDQT hop };lu: W Ly do khong tham du
HDQT v v p
1 | Nguyén Vin Triéu 6 6/6
2 | Ngb Qudc Thinh -+ 4/6 Ly do ca nhan
3 | Truong T4n Tuyén 5 5/6 Ly do ca nhan
4 | Hoang Thé Binh 6 6/6
5 | Nguyén Manh Hudng 6 6/6
b) Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri:
£ : Noi dung Ty 1€
syr | SoNehl Ngay thong
quyet
qua
Thong qua: Két qua SXKD Quy 1/2022,
Ké hoach SXKD Quy 2/2022; Thong
145/NQ- qua Béo cdo tai chinh kiém toan 2021;

) HDbQT-2022 LalEae Viéc td chic va cic ndi dung ’trinh M
DHDCD thuong nién 2022; Mot so chu
trurong dinh huéng cua HDQT.

146/NQ- Thong qua: Tién luong thuc hién ndm
2 15/03/2022 | 2021 va K& hoach lao dong tién luong | 5/5
HDbQT-2022
2022
147/NQ Thong qua: nhén xét, danh gia can bo 1a
3 HPOT 20—22 15/03/2022 | nguoi dai dién von ctia TCT Lip may | 5/5
- Viét Nam - CTCP
Thong qua: Két qua SXKD Quy 1/2022;
B4o céo tai chinh Quy 1/2022; Lwa chon
148/NQ- don vi kiém toan; Ké hoach SXKD Quy

4 | mpQraozz | 12952022 | 51020 Mot s6 yéu chu, nhigm vy cta |
HPQT va Ban diéu hanh trong thoi gian
toi.

149/NQ- K i
5 HDQT-2022 19/07/2022 | Vé cong tac can bo 4/5
150/NQ- Thong qua: Két qua SXKD Quy 2/2022
1 /2022 - 1 M
? HDQT-2022 s Ké hoach SXKD Quy 3/2022; Béo céo

w
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M

tai chinh ban nién soét xét 2022; Mot 5O
yéu cau, nhiém vu cla HDQT va Ban
didu hanh trong thoi gian tdi.
151/NQ- Thong qua: Sap nhdp cac phong ban
! HDQT-2022 e chuyén moén truc thudc Cong ty. %3
152/NQ- Thong qua: Stra dbi, bd sung va ban hanh
8 HDbQT-2022 UHIn2002 mot s6 quy ché ndi bd cua Cong ty. 33
153/NQ- Thong qua: chi truong cho phép thanh
9 07/10/2022 | Iy mot so tai san cii, hong, st dung khong | 3/5
HDQT-2022
hi¢u qud, khong con gia trj st dung.
Thong qua: Két qua SXKD Quy 3/2022,
154/NQ- Ké hoach SXKD Quy 4/2022; Béo cao
10 HDQT-2022 16/11/2022 | tai chinh Quy 3/2022; Mot sb )(eu cau, | 3/5
nhiém vu cia HDQT va Ban diéu hanh
trong thoi gian tai.

1.4. Hoat dong cua thanh vién HDQT doc lap, khong diéu hanh:

- Tham dy céac phién hop HPQT, dé xuét céc y kién, thao luan va biéu quyét cac
van dé tai cdc phién hop HPQT.

- Thuc hién tdt cac quyén, nghia vy va trach nhiém cua thanh vién HPQT;

.- Tuén thi vi¢c phan cong trong ndi b HPQT vé quan ly, giam sét cac linh vuc

hoat dong ctia cong ty;

- Kip thoi ¢6 y kién véi Ban giam déc va HPQT lién quan dén quyén cta cb dong.

1.5. Danh sach cac thanh vién HPQT c6 ching chi dao tao v& quan tri cong ty:

Khoéng

2. Ban kiém soat

2.1. Thanh vién va co ciu ctia BKS:

) ‘cé TV 16
STT Ho va tén Chicvu | phin Z/ | Ghichu
s6' hiru ¢
1 | Lai Viét Tan Truéng BKS | - i e

X A % - Puoc biu tir
2 | Tran Thi Minh Phugng Thanh vién 95 0,029 29/04/2021

A . : & - Puogc bau tir
3 | Tran Thi Nhu Quynh Thanh vién - - 29/04/2021

2.2. Hoat dong ctia Ban kiém soat:

- Ban kiém soat t6 chirc cac phién hop dinh ky 02 1an/nam dé thuc hién nhiém vu
theo quy dinh ctia Diéu 18, Quy ché quan tri Cong ty va quy dinh ctia Phép luét.

- Tham gia céc cudc hop dinh ky caa HDQT, c6 y kién truc tiép hodc bing véan ban
vé cac ndi dung co lién quan. Ban kiém soat da thyuc hién ddy di nhiém vu va quyén han

W
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vé gidm sat, kiém tra, thdm tra bio céo tai chinh va cac hoat dong san xuat kinh doanh cia
cong ty nhiam bao dam tinh chinh xac, trung thuc, minh bach moi mit hoat dong cia Cong

ty.
- Hang nam Ban Kiém soét c6 bao c4o danh gia hoat dong san xuit kinh doanh, tinh

hinh tai chinh, hoat dong dau tu cta Cong ty. Pong thoi BKS dua ra nhirng kién nghi dbi
v6i HDQT va trinh Dai hoi dong cb dong thudng nién xem xét quyét dinh.

3. Giao dich, thii lao va cac khoan lgi ich cia HPQT, Ban giam ddc va BKS

3.1. Luong, thuéng, thu lao, cac khoan lo1i ich:

(Don vi tinh: dong/ndm)

TT Ho va tén Chirc vu Tién lum.ng’;, -
’ ’ lao, lgi ich

1 | Nguyén Vin Triéu Chu tich HBQT 230.275.091
2 | Ngb Qudc Thinh Thanh vién HDQT 36.000.000
3 | Truong T4n Tuyén Thanh vién HDQT 36.000.000
4 | Hoang Thé Binh Thanh vién HDQT, TGD 256.393.709
5 | Nguyén Giang Nam Phé Téng giam dbc 187.955.927
6 | Nguyén Manh Hudng Thanh vién HDQT, KTT 202.648.836
7 | Lai Viét Tan Trudng Ban Kiém soat 36.000.000
8 | Tran Thi Nhu Quynh Thanh vién BKS 24.000.000
9 | Tran Thi Minh Phuong Thanh vién BKS 24.000.000

Tong cong 1.033.273.563

- Céac khoan loi ich khic: Khong

3.2. Giao dich ¢ phiéu cua cb dong noi bo: Khong

3.3. Hop ddng hoic giao dich véi ¢ dong ndi bo: Khong

3.4. Panh gid viéc thuc hién cac quy dinh vé quan trj cong ty:
a) Nhirng hoat dong da trién khai:

- Thue hién chirc ndng quan tri va giam sat cac mét hoat dong.

- TH chirc cac phién hop thuong ky dé tong két danh gia két qua va xay dung ké
hoach SXKD cho tung quy, ban hanh nghi quyét, dua ra nhiing dinh hudng va cac giai
phap dé chi dao Ban diéu hanh thyc hién nhiém vu SXKD.

- Phan cong ting thanh vién theo doi cc linh'vyuc hoat dong cla cong ty. Céc thanh
vién HDQT theo nhiém vu dugc phén cong da thyc hién chirc nang gidm sét thudng xuyén,
kip thoi c6 y kién voi ban diéu hanh trong céc van dé thudc linh viee minh phu trach va bao
céo két qua thuc hién nhiém vu tai cac ky hop HDQT.

Page 21



BAO CAO THUO'NG NIEN 2022 CONG TY CP CO’ KHi LAP MAY LILAMA

b) Ké hoach tang cuong hi€u qua trong hoat dong quan tri:

- Ctr thanh vién HPQT, BKS, Ban Téng giam dbc va mot sb vi tri chi chét khac
trong cong ty tham gia cic 16p dao tao, bdi dudng trinh do quan tri doanh nghiép;

- Giam sat viéc thuc hién Diéu 1€ va Quy ché Quan tri Cong ty; kién toan hé théng
quy ché quan ly nodi bo va trién khai thuc hién nhét quan tai cac don vi, cong trinh truc
thudc;

- Hoi ddng quan tri hoat dong véi muc dich quan 1y va diéu hanh dem lai loi ich cao
nhét cho cong ty, do vy dé hoat dong cua HDQT ngay cang c6 hiéu qué cac thanh vién
trong hoi déng quén tri cn phai nang cao y thirc, tinh than trach nhiém dbi véi cong viéc
dugc giao;

- Xdy dung van hoa doanh nghiép, tao méi truong lam viéc thuén loi, phét huy tinh
cht dong, sang tao va tinh thén trach nhiém ctia mdi thanh vién.

¢) Nhitng ndi dung chua thyc hién dugc theo quy dinh phép luat vé quan trj cong
ty, nguyén nhén va gidi phép thuc hién: Chua dam bao sb lugng thanh vién doc lap theo
quy dinh. Nguyén nhan do vi¢c gidi thiéu nhan sy tng ctr va biu HDQT phu thudc vao
quyén gidi thiéu va bidu quyét cta cb dong/nhém cb dong. Giai phép va ké hoach khéc
phuc trong thoi gian tdi la théo ludn véi céc ¢ dong lon /nhém cd dong nhim dua ra giai
phép dam bao co cdu HDQT theo quy dinh.

Phin VI
BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31/12/2022
PA PUQC KIEM TOAN
(T6m tit)

1. Pon vi kiém toan: Cong ty TNHH Hang Kiém toan AASC
2. Y kién kiém toan: Y kién kiém toan ngoai trir
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BANG CAN DOI KE TOAN
NAM 2022
NGAY 31 THANG 12 NAM 2022
TAI SAN Mass| T 0022 01/01/2022
minh
1 2 3 4 5

A.|TAI SAN NGAN HAN 100 172.723.177.218 191.978.418.187
L|Tién va cac khoan tuong duong tién 110 3.837.864.007 578.818.803
1.|Tién 111 VIL.1 3.837.864.007 578.818.803
2.|Céc khodn tuong duong tidn 112 5 5
II.{Céc khoén dAu tur tai chinh ngin han 120 - 3.463.000.000
3 |Pdu tv nam giit dén ngay ddo han 123 VI.2 - 3.463.000.000
IIL.|Cac khoan phai thu 130 99.790.588.671 119.894.056.619
1.[Phdi thu ngén han khéch hang 131 104.283.564.148 120.878.064.235
2.(Tra trude cho ngudi ban ngan han 132 258.025.565 337.944.548
3 |Phai thu ngin han khéc 136 VL3 6.137.755.256‘ 9.566.804.134
4 |Du phong khoén phai thu ngén han khé doi *) 137 (10.888.756.298) (10.888.756.298)
IV.|Hang ton kho 140 69.045.224.540 67.919.197.668
1; Hang t6n kho 141 VLS 69.045.224.540 67.919.197.668
2.|Du phong giam gid hang tén kho (*) 149 - -
V.|Tai san ngan han khac 150 49.500.000 123.345.097
1.{Chi phi trd truGe ngén han 151 49.500.000 123.345.097
2.|Thu€ GTGT dugc khau trir 152 - -
B.|TAI SAN DAI HAN 200 10.818.440.175 16.360.200.945
I.|Cac khoan phai thu dai han 210 84.300.000 84.300.000
6 [Phdi thu dai han khéc 216 84.300.000 84.300.000
IL.| Tai san ¢ dinh 220 V1.7 4.521.602.216 6.356.844.589
1.|Tai sdn c6 dinh hitu hinh 221 3.016.314.393 4.561.418.376

- Nguyén gid 222 58.068.780.235 58.068.780.235
- Gid tri hao mon luy ké& (*) 223 (55.052.465.842) (53.507.361.859)
2.|Tai san thué i chinh 224 1.505.287.823 1.795.426.213
- Nguyeén gid 225 2.611.245.455 2.611.245.455
- Gid tri hao mon luy ké& (¥) 226 (1.105.957.632) (815.819.242)
3.|Tai san c6 dinh v6 hinh 227 o =
II1.|Bat dong san dau tu 230 - ;
IV.|Tai san d& dang dai han 240 . &
2.|Chi phi xay dung co bin dé dang 242 i %
V.|Dau tir tai chinh dai han 250 - -
VI.|Tai san dai han khac 260 6.212.537.959 9.919.056.356
1.{Chi phi trd truc dai han 261 VI'11 6.212.537.959 9.919.056.356
TONG CONG TAI SAN (270 = 100 + 200) 270 183.541.617.393 208.338.619.132
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BAO CAO THU'O'NG NIEN 2022

P . | Thuyét
NGUON VON Ma 5§ ::'yl : 31/12/2022 01/01/2022
C.[NO PHAI TRA 300 167.158.829.829 179.071.381.412
L.[No ngédn han 310 167.060.479.810 176.991.367.284
1.[Phéi trd ngudi ban ngén han 311 35.224.803.363 45.170.206.799
2.|Ngudi mua trd tién truge 312 170 2.131.072.643
3.|Thué va céc khoan phai nop Nha nudc 313 VL.14 7.083.701.207 8.114.672.924
4.|Phai trd cong nhan vién 314 4.991.834.767 7.306.502.322
9
5.|Chi phi phai trd ngdn han 315 4.759.244.081 3.334.321.575
9
6 |Cic khoin phai tra, phai nop khdc 319 VL16 26.743.370.831 13.362.210.366
7 [Vay vang thué tai chinh ngin han 320 VL12 88.149.589.083 97.464.444.347
8 |Du phong phai trd ngan han 321 .
9 |Quy khen thudng, phic loi 322 107.936.308 107.936.308
IL.|No dai han 330 98.350.019 2.080.014.128
1.[Phéi trd ngudi bén dai han 331
2.|Chi phi phal tra dai han 333 | VLIS ] 1.588.264.113
3 |Vay vang thug tai chinh dai han 338 VLI2 98.350.019 491.750.015
4 1Dy phong phéi tré dai han 340 VL18
B.|VON CHU S HUU 400 V120 16.382.787.564 29.267.237.720
L.{Von chii s6 hiru ‘ 410 16.382.787.564 29.267.237.720
1.|V6n déu tu clia chi s& hitu 411 32.651.550.000 32.651.550.000
2.[Thang du von c6 phin 412 3.102.723.500 3.102.723.500
3 |V6n khac clia chi & hitu 414 - 1.114.232.377
4 |Quy ddu tu phét trién 418 - 8.539.297.525
A . | Thuyét
NGUON VON Mass | S 311202022 01/01/2022
11 [Loi nhun sau thué chua phan phdi 421 (19.371.485.936) (16.140.565.682)
- LNST chua phan phéi liiy k& dén cusi ky (6.487.035.780) (9.514.472.565)
- LNST chua phan phoi ky nay (12.884.450.156) (6.626.093.117)
IL.|Ngudn kinh phi va quy khéc 430 . B
TONG CONG NGUON VON (440 = 300 + 400) 440 183.541.617.393 208.338.619.132
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BAO CAO KET QUA HOAT PONG
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NAM 2022
Don vj tinh: VND
CHI TIEU Ma | Thuyét Niim 2022 Niim 2021
S0 minh
1 2 3 6 7

1. Doanh thu bin hang va cung cip dich wu 01 VIL1 92.681.792.527 82.769.657.306
2. Cic khoin giam trir doanh thu 02 - 5
- Hang bén bi tri lai
- Gidm gia hang ban
(31 (:):*:)"Ih_‘g;)‘h“‘%“ bin hing va cung cip dich vy 10 92.681.792.527 82.769.657.306
4. Gi vén hang bén 11 VIL3 85.243.860.848 73.631.916.080
; (:JZ : 1'(')"“‘;'; fé" ¥ bin hing vi cung cdp dich vy 20 7.437.931.679 9.137.741.226
6. Doanh thu hoat ddng ti chinh 21 VIL4 100.253.149 108.338.654
7. Chi phi tai chinh 2 VILS 9.558.699.568 8.646.447.116
- Trong d6: Chi phi lai vay 23 9.558.699.568 8.646.447.116
8. Chi phi ban hang 24 - -
9. Chi phi quan Iy doanh nghiép 25 5.953.014.222 7.075.725.881
;300 ?2'0“3‘;;';'2"2“)“"(;‘; 1:1;1:)1}) 30 (7.973.528.962) (6.476.093.117)
11. Thu nhgp khac 31 . .
12. Chi phi khac 2 4.603.049.556 150.000.000
13. Lgi nhugn khic (40 =31 - 32) 40 (4.603.049.556) (150.000.000)
(1546 Ii"ogl‘iio';h“@“ ké todn trutr thué 50 (12.576.578.518) (6.626.093.117)
15. Chi phi thué TNDN hién hanh 51 VIL9 307.871.638 .
16. Chi phi thué TNDN hoan lai 52 . .
17. Lgi nhugn sau thué thu nhp doanh nghi¢p (60 60 (12.884.450.156) (6.626.093.117)
=50-51-52)
18. Lai co bin trén cd phiéu (*) 70 (3.946) (2.029)
19. Lai suy gidm trén cb phidu (*) 71 (3.946) (2.029)
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BAO CAO LUU CHUYEN TIEN TE
NAM 2022
(Theo phuong phap giin tiép)
Cho ky ké todn tir ngay 01/01/2022 dén ngay 31/12/2022

Don vi tinh: VNP

CHI TIEU Mi s6 | Thuyét Niim 2022 Niim 2021
minh
L Luu chuyén tién tir hoat dgng kinh doanh 12.867.047.315 7.140.895.533

1. Lgi nhugn truée thué (12.576.578.518)|  (6.626.093.117)

2. Diéu chinh cho cic khodin 7.315.651.880 10.730.251.217
+ Khéu hao ti san 6 dinh 01 1.835.242.373 2.192.142.755
+ Céc khoan dy phong 02 - -1,
+(L4i) /L5 chénh 1éch ty gia hdi doai chua thuc hién 03 B -
+ (LAiY/LS tir hoat dong diu tu, hoat dong khac 04 (100.253.149) (108.338.654)
+ Chi li vay 05 9.558.699.568 8.646.447.116
+ Cac khoan didu chinh khac 07 (3.978.036.912)

3. Loi nhugn (/15) tir hoat dpng kinh doanh trude thay d6i vén luu dong (5.260.926.638) 4.104.158.100
+(Tang)/giam cac khoan phai thu 09 24.081.504.860 (3.097.523.315)
+(Tang)/giam hang ton kho 10 (1.126.026.872) (11.071.109.381)
(kg;‘:g/ lﬁf‘;‘:’i :;cpll(l};(:?rr;pt }}‘]‘:‘ é“;NDN — 11 (10.082.214.869) 15.470.806.006
+(Tang)/giam chi phi tr tru6c 12 3.780.363.494 7.289.139.171
+Tién lai vay d tra , 13 (748.431.731) (5.446.214.030)
+ Thué thu nhdp doanh nghiép da ngp 14 (1.240.220.929) -
+Tién thu khac tir hoat dgng kinh doanh 15 3.463.000.000 -
+Tién chi khéc tir hoat dong kinh doanh 16 - (108.361.018)

IL Luru chuyén tién tir hoat dong diu tw 100.253.149 (144.101.759)
1. Tién chi d& mua sém, XD TSCD va c4c tai san dai han khac 21 - (252.440.413)

2. Tién chicho vay, ban lai cac cong cu ng ciia don vikhic 23

2. Tién thu hdi cho vay, bdn lai cdc cong cu ng ctia don vikhac| 24

3. Tién thu lii cho vay, ¢ tirc va loi nhuén dugc chia 27 100.253.149 108.338.654

IIL Luwru chuyén tién tir hoat dong tai chinh (9-708.255.260)|  (7.803.362.879)
1. Tién vay ngin han, dai han nhan dugc 33 - 28.757.480.354

2. Tién chi tra ng gbc vay 34 (9.314.855.264) (36.167.443.237)

3. Tién chi tra ng thué tai chinh 35 (393.399.996) (393.399.996)

4. Cb tirc, lgi nhuan d tra cho cht s& hiru 36 . -

Luru chuyén tién thuln trong ky 50 3.259.045.204 (806.569.105)
Tién vi trong dwong tidn diu ky 60 578.818.803 1.385.387.908
Anh huéng ciia thay déity gia héi dodi quy ddingoai té 61 ' . -
Tién vi twong dwong tién cubi ky 70 3.837.864.007 578.818.803
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Chi tiét Béo c4o Tai chinh da duoc ki

, ém toan nam 2022 cia Cong ty c¢b phin Co
khi lap may Lilama dugc dang tai trén websit

e http://www.lilamaemc.com.vn
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