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PHAN |

BAO CAO TONG KET HOAT PONG
SAN XUAT KINH DOANH NAM 2022

I.  PAC PIEM TINH HINH

Cong ty cb phan Kinh doanh LPG Viét Nam (PV GAS LPG) kinh doanh phan
phéi cac san pham LPG cong nghiép va dan dung, trong d6: San pham LPG cua Cong
ty dugc cung cép cho khach hang 1a cac hd ti€u thy dan dung, ho tiéu thu thuong mai,
dich vu va cho cac tram chiét nap, doanh nghiép/nha may str dung truc tiép...

Mang luéi phan phdi va hé thong chiét nap vé tinh phan phéi déu khip thi trudong
trén ca nuéc; Thuong hiéu PETROVIETNAM GAS véi cac san pham binh gas d3 c6
vi thé trén thi truong.

PV GAS LPG c6 4 chi nhanh: Chi nhanh Tay Bic, Chi nhanh Mién Bic, Chi
nhanh Mién Trung, Chi nhanh Mién Nam, 4 Tong kho, 10 tram chiét nap LPG va 4
Trung tim son stra kiém dinh.

1. Thuan lgi:

- PV GAS LPG luén nhan dugc sy quan tdm va ho tro cua Téng Cong ty Khi Viét
Nam.

- Dia ban kinh doanh cta Cong ty duoc mé rong trén toan qudc.

- Cong ty c6 hé thong kénh phan phdi da dang, dugc bao phu rong khip trén céc
Tinh/Thanh véi méi quan hé hop tac lau dai va than thiét.

- Cong ty c6 hé thong Kho chira voi cac Tong kho truc thude tai Mién Béc va tin
dung dugc cac Kho chira ddu mdi cia Tong Cong ty Khi Viét Nam tai Mién
Nam. Hé théng Tram chiét nap, cac Trung tam son sua kiém dinh chai phan bo
trén cac vung thi truong kinh doanh ctia Cong ty.

- Poi ngii nhan su ciia Cong ty c6 nhiéu kinh nghiém trong linh vuc kinh doanh
LPG.

2. Kho khian

- Tir cudi nam 2021, gia dau thod trén thi truong thé gidi luén duy tri & muc cao
trén 80 USD/thuing, din dén chi phi vén tai ting, gia thanh san phim ting, do d6
mot s6 khach hang cong nghiép chuyén doi sang sir dung loai nhién liéu thay thé,
ngudi dan chuyén sang st dung bép dién, bép tir...

- Trong nam 2022, gia CP giam lién tuc 7 thang tir 950 USD/MT xudng con 575
USD/MT, gay kho khin trong cong tac kiém soat ngudn hang va rui ro trong dy
trit, d4 tac dong khong nho dén hiéu qua san xuat kinh doanh ciia cong ty.

- Tinh trang gian 1an thuong mai, canh tranh khong lanh manh trong hoat dong
kinh doanh LPG dién ra cong khai, trén qui mo 16n va rong khap trén hau hét cac
vung thi truong.



KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
Cong tac An toan, Strc khée, Moi trwong

Cong ty khong dé xay ra tai nan, su ¢ anh huong dén sirc khoe, méi trudong va
tai san cua Cong ty.

Tiép tuc duy tri Hé théng quan 1y An toan - Chat luong - Mdi trudng theo tiéu
chuan ISO 45001:2018, ISO 9001:2015, ISO 14001:2015 va dugc Vién tiéu
chuan Anh (BSI) danh gi4 giam sat lan L.

X4y dung Béo céo danh gia dinh luong rui ro, Chwong trinh quan 1y an toan, Ké
hoach ung ctru su ¢d cho Tram nap LPG Ba Ria — Viing Tau, Tram nap LPG
Nha Trang va trinh Cuc An toan méi truong - Bo Cong thuong thim dinh, phé
duyét.

X4y dung Ké hoach phong ngira tng pho su cb hoa chit tai Tram nap LPG Ha
Noi, Thai Nguyén, Ba Ria Viing Tau, Nha Trang trinh Cuc Hoa chat — Bo Cong
thuong tham dinh, phé duyét.

Thuc hién dio tao theo yéu cau phap ludt vé cong tic An toan — V¢é sinh lao
dong, phong chéng chay nd, phong chay chita chay, ciu nan ciru hd, an toan
dién, an toan trong kinh doanh khi cho 1.031 lugt cdn bd cong nhan vién trong
toan Cong ty.

Thuc hién mua bao hiém chay nd bat budc, moi rii ro tai san, bao hiém TNCC
cho 100% céc cong trinh khi dén han bao hiém; mua bido hi€m trach nhi¢m san
pham LPG ciia Cong ty.

Thuc hién kiém tra an toan, danh gia ndi bo nam 2022 tai tat ca cac don vi/khach
hang cua Cong ty.

Kiém tra 197 luot xe bdn LPG ban dau/dinh ky ra vao lam hang tai cac don vi
san xuat cua Cong ty.

Hoan thanh kiém dinh 100% cac thiét bi c6 yéu cau nghiém ngit vé an toan, thiét
bi phong nd va thiét bj do luong thwong mai dén han kiém dinh.

T6 chtc kham stc khoé dinh ky, kham phat hién bénh nghé nghiép cho nguoi
lao dong trong toan Cong ty.

Thuc hién boi dudng hién vat cho ngudi lao dong lam viéc trong méi truong co
yéu to nguy hiém, doc hai; cap phét trang thiét bi bao ho ca nhan cho nguoi lao
dong theo quy dinh.

Thuc hién quan tric méi trudng, gidm sat moi trudng lao dong tai cac don vi san
xuat theo K& hoach bao vé mdi truong/Bao cdo danh gia tdc dong mdi truong.
Céc chi tiéu quan tric déu dat yéu ciu theo quy chuén.

Xay dung Ké hoach ngan ngira khac phuc sy ¢d tran dau cho cang chuyén ding
Téng kho san pham dau khi Da Néng.

Cong tac san xuit — kinh doanh

Veé nguon hang:



Nam 2022, Cong ty luén cha dong phdi hop tot véi Cong ty Kinh doanh San
pham khi (KDK) nham khai thic va da dang héa ngudn cung, ting tinh chu dong
trong cong tac diéu d6 ngudn hang. Tuy nhién, cac chi phi kho va ciu cang &
muc cao, dan dén gia thanh cao khong canh tranh va mot sb thoi diém ngudn
cung bi thiéu hut cuc bo ciing anh hudng dén cong tac san xuét kinh doanh.
Trong nam 2022, gia CP giam lién tuc (tr 950 USD/MT xudng con 575
USD/MT) nhung Cong ty di quan tri t6t cong tac quan 1y ton kho, tranh rui ro
hang t6n, dam bao hiéu qua kinh doanh.

Vé hoat dong kinh doanh ban LPG roi:

Trén thi truong hién nay rat nhiéu Cong ty kinh doanh LPG dé tham gia vao linh
vuc ndy, canh tranh gia quyét 1iét nhu Cong ty Anpha (canh tranh véi PV GAS
LPG vao khi khach hang Nhat Ban, Han Quéc), cac Cong ty Thing Long Gas,
Siam Gas, An Duong, Van Loc, Venus chu dong duoc nguén hang nhap khau
canh tranh va d6i xe bon nén ciing ting cudng ban hang vao khéi khach nha
may...

Niam 2022, tong nhu cau toan thi truong khdi nha may giam khoang 9% so véi
nam 2021 (tr 33.000MT/thang con hon 30.000 MT/thang). PV GAS LPG ludn
tich cyc tham gia chao gia, ddu gia, dam phan cung cap LPG cho khach hang nha
may, san lugng nhdm nay ludn dugc duy tri 6n dinh.

Ngoai ra, khdi khach hang tram chiét ciing 1a nhom khach hang dugc Cong ty
chu trong va phat trién, san lugng ctiia nhom nay dong goép phan 16n san luong
gas 1oi.

V& hoat dong kinh doanh LPG dan dung:

Hoat dong kinh doanh LPG dan dung canh tranh, cdc hang gas lién tuc st dung
chinh sach giam gia ban nham gitr khach hang ciing nhu vé chai.

Thi trwdng Mién Bic:

Cac hang déu c6 chién luge chiém linh thi phan nhim diéu tiét thi truong nén
mit bang gia ban dén Tong dai 1y/dai 1y trong thoi gian qua giam xudng rat thap.
Cong ty gas tu nhan lién két hinh thanh cac ciu lac bd gas dia phuong, t6 chirc
hop phan chia san luong va quy dinh gia ban, dong thdi ngan can trai phap luat,
bang moi cach gay kho khin cho doanh nghiép ngoai ciu lac bd ban hang, 1am
méo mo thi trudng, nhiu loan gia ban, thiét hai cho nguoi tiéu dung.

Dé duy tri san luong, giit viing thi phan, PV GAS LPG phéi thuong xuyén diéu
chinh giam gia ban tir 15 — 20 USD/MT nén anh huéng dén higu qua san xuat
kinh doanh tai khu vuc nay.

Thi trwdmg mién Trung:

Céc hang gas tu nhan 16n da dau tu tram nap trai dai & céc tinh Mién Trung, canh
tranh khong lanh manh dé thau tom thi trudng.

Céc hang gas mdi tham gia thi truong nhu Dat Viét, Green Petro Gas tir Ha Tinh
dén Hué hd tro chuyén d6i chai cac nhin hiéu khéac 1a 20.000 — 40.000 dong/vo.
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Céc nhan hiéu tai khu vuc nay lién tuc thuc hién cac chuong trinh gidm gia ban,
cho muon chai khong thé chan, cho Khach hang guri hang s luong 16n khi gia
tang, ap dung gia ban thang sau khi giam gid va cho thanh toan tra cham.

Tai thi truong cac tinh tir Pa Nang — Ha Tinh, gid ban ciing lién tuc giam dan tir
dau nam dén nay duy tri & muc rat thap, khong hiéu qua. Gia ban cua cac nhin
hiéu khac luon thap hon PV GAS LPG tir 30-60 USD/MT anh hudng rat 16n dén
hiéu qua ban hang.

Dé duy tri san luong tai khu vuc nay, PV GAS LPG ciing phai 4p dung chinh
sach giam gia, hod tro cho khach hang.

Thi trwong Mién Nam:

Hé théng kho tram cua Chi nhanh Mién Nam con thiéu nén chua chii dong trong
cong tac du trir, chiét nap va cung cap cho khach hang. Pic biét trong luc ting
gi4, hodc ngudn cung bi anh hudng.

Tinh trang mot thuong hiéu nhung hai don vi cing kinh doanh, rat kho khan
trong viéc kinh doanh va cac chinh sach phat trién cia thuong hiéu.

Trong nam 2022, Chi nhanh Mién Nam di dwa 2 tram nap Chiét nap Viing Tau
va tram chiét nap Nha Trang vao st dung, ting tinh cha dong cho hoat dong san
xuat kinh doanh ctia Chi nhanh.

T6 chirc thanh cong Hoi Nghi khach hang ting tinh gan két v4i cac Tong dai 1y/
dai 1y, khach hang trong cac hoat dong kinh doanh.

Maic du, nam 2022 tinh hinh thi trudng co nhiéu khé khin, PV GAS LPG di nd
luc thue hién hoan thanh cac nhiém vu ké hoach duoc giao va dat dugc két qua
Sau.

Két qua san xuit kinh doanh nim 2022:

ste Chiteu | Domvitnn | KEhoach | Thuchitn | Ty TH/KH
I San luwong Tén 209.462 213.186 101,78%
Il | Chi tiéu tai chinh
1 Doanh thu Ty dong 3.831,6 4.601,4 120,09%
2 Loi nhuan trude thué Ty dong 20,2 20,6 102,24%
3 Loi nhuan sau thué Ty dong 16,2 16,3 100,62%
1l | Von giai ngdan DPTXD | Ty dong 63,23 16,89 26,71%

3.  Cong tac Piu tu xiy dung

Trong nam 2022, PV GAS LPG da thyc hién tich cyc cac Dy an dau tu Tram
nap tai khu vuc phia Nam, cu thé la:

a)  Dbi voi Dy an Tram chiét nap LPG Ba Ria —Viing Tau:

- ba hoan thanh cong trinh dua vao st dung (thang 6/2022).
- Pang tién hanh l4p bdo cdo quyét toan du 4n hoan thanh trinh cip tham quyén

phé duyét trong quy II nam 2023.
b)  Pdi v6i Du an Tram chiét nap LPG Nha Trang:
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P4 hoan thanh cong trinh dua vao stir dung (thang 9/2022).

Pang tién hanh l4p bao cdo quyét toan du 4n hoan thanh trinh cip tham quyén
phé duyét trong quy II nam 2023.

Péi v6i Du an Tram chiét nap LPG khu vuc Mién Tay:

Di dugc UBND tinh Hau Giang chép thuan chu truong dau tu.

Sau khi dugc tinh Hau Giang giao dét trong quy 2, Cong ty sé& trién khai cac thi
tuc dau tu, lua chon nha thau theo qui dinh. Dy kién cong trinh s€ khoi cong vao
quy 1Vv/2023.

Vén giai ngan ca nam thuc hién: 16,89 ty dong.

Cong tac dich vu, biao dudng sira chira

Cong ty da chu dong va dua ra bién phdp thuc hién hop 1y trong cong tic bao
dudng sira chita tai cac Tong kho LPG, cac tram chiét nap, Trung tdm son sira
kiém dinh binh gas nén cac hé thong thiét bi hoat dong on dinh, dam bao phuc vu
cho hoat dong san xuét kinh doanh cta Cong ty.

Tién hanh thuc hién céc cong viéc k¥ thuat dich vu thué ngoai cho khéach hang
Samsung, Lioa, Texhong...

Thuc hién cac cong viéc dich vy, hd tro bao dudng stra, cham soc ky thuat cho
cac khach hang dang str dung LPG cua Cong ty: Anyone, Lixil, Phenika, Daesun
Vina, Saint Gobain, Lotte...

Tang cudng tiép xtic cac khach hang méi c6 nhu cau sir dung dich vu, xay lap hé
thdng cung cap nhién li¢u.

Cong tac tb chirc, tai ciu tric

Ting bude kién toan mo hinh t6 chirc Cong ty trén dja ban ca nude, phi hop véi
Chién lugc phat trién kinh doanh Cong ty giai doan 2021-2025, dinh hudng
2035. Trong nam 2022, Cong ty da trién khai tai cdu tric lai cac Phong chuc
ning, Tong kho, Chi nhanh. Chuyén cong tac van hanh cac Tong kho vé cac Chi
nhénh quan ly.

Ban hanh dinh bién lao dong quan ly cac don vi truc thudc Cong ty.

Pi xdy dyng, trinh va dugc Téng Cong ty Khi Viét Nam phé duyét Quy hoach
can bd theo quy dinh.

Thuc hién cong tac diéu dong, sép Xép lai lao dong tiét gidm chi phi nhan cong,
tang nang suat lao dong.

Cong tac Tai chinh — Ké toan

Lap va ndp bao cao tai chinh dung han dam bao cung cap thong tin kip thoi va
dung quy dinh cta S& giao dich chimg khoan Ha Noi, Uy ban Chung khoan Nha
nude va Tong Cong ty Khi Viét Nam.

Quan ly tbt dong tién, dam bao nguén von cho hoat dong san xuat kinh doanh, va
dau tu co s vat chat tai khu vue phia Nam.

Quan ly, giam sat chat ch€ thoi han thanh toan, cong ng khach hang dé tranh rui
ro trong kinh doanh; thu hoi cong ng X4u ton dong, cong ng tam Ung.



Quan 1y chat ché chi phi kinh doanh, chi phi quan 1y dam bao tiét kiém, khong
l&ng phi;

Theo dbi thuong xuyén tinh hinh dau tu vén vao cac cong ty khac.

Cong tic thue hanh tiét ki¢m, tiét giam chi phi

Ngay tir ddu nam 2022, Ban Giam ddc Cong ty da c6 chi thi yéu cau tat ca cac
don vi, b0 phan tién hanh ra soat ké hoach chi phi va giam sat chat ché trong san
xut kinh doanh, dam béo tiét kiém va giam thiéu chi phi.

Tién hanh déng bo hoa vat tu, thiét bj tai cac téng kho, tram nap, tram son stra
kiém dinh nhdm dam bao tiét kiém vat lyc — nhan luc — chi phi trong cong tac
van hanh, bao dudng stra chita, an toan phong chay chira chay.

Kiém soat tot cong tac dau tu, thuc hién giao chi phi cho ting phong, kho tram
dé tiét kiém chi phi dén ting bd phan.

Niam 2022, Cong ty tiét kiém dugc 5,4 ty dong. Trong dé tiét giam chi phi san
xudt truc tiép 1a 708 triéu dong, dic biét Cong ty dd xap xép va quan 1y chat ché
qua trinh ban hang, cong tic van chuyén giao nhan, dao tao nang cao nghiép vu
ban hang cho can bo cong nhan vién, do do tiét giam chi phi ¢ khau ban hang dat
3,8 ty dong.



PHAN II
KE HOACH NAM 2023

I. MUC TIEU VA NHIEM VU

1. Pam bao cong tac an ninh, an toan tai cic co s& san xuét kinh doanh ciia PV
GAS LPG.

2. Khai thac hi¢u qua céc co sd vat chét hién co.

3. Tap trung phat trién gia ting san lugng va thi phan ban 1¢, ting cudng cong tac
phat trién thi trudng, gia tang thi phan tai cac thi truong trong diém.

4. Phéi hop Tong Cong ty Khi Viét Nam trong trién khai Chién lugc ban 1¢ giai
doan 2021-2025, trong d6 luu y viéc giam sat, quan ly va stir dung hi€u qua céc
v6 binh thué tir Téng Cong ty Khi Viét Nam, kip thoi bao cdo Tong Cong ty
Khi Viét Nam cac van dé c6 lién quan.

5. Tich cuc trién khai céng tac cung cAp LPG truc tiép cho khach hang cong
nghiép.

6. Déy nhanh tién do thuc hién céc du an dau tu xay dung céc tram chiét LPG tai
khu vuc mién Nam.

7. Quan ly, diéu hanh hoat dong SXKD va kiém soat chit ché chi phi, hang ton
kho, cong ng, ddm bao hi€¢u qua kinh doanh.

8. Thuc hién tiét giam chi phi trong tat ca cac hoat dong.

9. Bé&m sat va thuc hién cac ndi dung theo Chién luge phét trién kinh doanh dén
nam 2025 va dinh huéng dén nam 2035 dwgc Hoi dong Quan tri Tong Cong ty
Khi Viét Nam phé duyét.

10. Thuc hién giam sat va danh gia dau tu cac dy an tuan thi theo cac quy dinh cia
Nha nudc, phép luat, Tap doan Dau khi va Téng Cong ty Khi Viét Nam.

11.Nang cao hi€u qua cong tac dao tao trong toan PV GAS LPG; dam bao 100%
can bo cong nhan vién duoc huan luyén, ddo tao theo cic yéu ciu cta phap
luat.

12. Tang cudng cong tac kiém soat thu hoi cong no.

13. Hoan thién ho so phép 1y cac khu dat.

14. Thuc hién cac nhiém vu khac.

CAC CHI TIEU CHINH NAM 2023

Stt Chi tiéu Pon vitinh | Ké hoach nim 2023
| Séan luong Tan 219.474
| Chi tiéu tai chinh
1 Vén chu so hitu Ty dong 488,5

Trong d6: Vén diéu 1¢ Ty dong 365,0
2 Doanh thu Ty dong 3.962,1
3 Loi nhuan trudc thué Ty dong 22,6
4 Loi nhuan sau thué Ty dong 18,1
Il | Nop ngan sach nha nudc Ty dong 7,5




Stt Chi tiéu Pon vi tinh K¢ hoach nim 2023

Gia trl giai ngan BPTXD

va mua sam trang thiét bi Ty dong 65,9

CAC GIAI PHAP CHU YEU THU'C HIEN

Vé cong tac kinh doanh.

Giai phap vé nguon hang:

Phéi hop véi Cong ty Kinh doanh san pham khi (KDK) khai thac, da dang hoa
ngudn cung, ting tinh chu dong va cé gia ddu vao canh tranh.

Theo ddi bién dong gia ca dé co bién phap diéu tiét hang hoa kip thoi dam bao
hiéu qua kinh doanh. Lién tuc giam sat, quan 1y chat ch& hang ton kho.

Piéu tiét tau hop 1y dam bao khai thac t6i da hiéu qua cac kho chira LPG cua
cong ty, giam thiéu hao hut giao tau. Ting cudng cong tac dich vu dé tiép tuc
thuc hién cac hop dong cho thué kho va phat trién khach thué kho méi.

Trén co s& Nghi quyét sé6 02/NQ-PHPCP-LPG ngay 27/04/2022 cia Pai hoi
dong c6 dong thuwong nién nim 2022 thong qua viéc Uy quyén cho Hoi dong
quan tri PV GAS LPG chap thuan/thdng qua cac hop dong, giao dich (bao gom
cac stra doi, bo sung) giita PV GAS LPG véi Tong Cong ty Khi Viét Nam -
CTCP vi/hodc nguoi c6 lién quan dén Tong Coéng ty Khi Viét Nam - CTCP
thudc tham quyén chap thuan/théng qua ciia Pai hoi dong c6 dong PV GAS LPG
theo quy dinh tai khoan 1, khoan 3 Diéu 167 cua Luat doanh nghi¢p nam 2020 va
quy dinh tai khoan 4 Piéu 293 Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12
nam 2020 ciia Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cua Luat Ching
khoan nim 2019. Uy quyén c6 hiéu lyc ké tir ngdy dugc PHPCPD thong qua cho
dén khi c6 vin ban khac thay thé. Nam 2023, 2024 Hoi dong quan tri PV GAS
LPG du kién s& chip thuan/thong qua Hop dong mua ban Khi héa long (LPG)
v61 nd1 dung chinh nhu sau :

¢ Chu thé hop dong:

+ Bén ban: Chi nhanh Tong Cong ty Khi Viét Nam — CTCP - Cong ty Kinh
doanh San pham Khi (KDK).

+ Bén mua: Cong ty C6 phan Kinh doanh LPG Viét Nam (PV GAS LPG).

< Dbi tuong Hop dong: mua ban Khi hoa 1ong (LPG).

Thoi han hiéu lyc ctia hop dong:

PV GAS LPG c6 thé ky 01 (mot) hodc nhiéu hop dong, tuy theo ting hop

dong cu thé, c6 thoi han hiéu lyc khac nhau va phu hop véi timg giai doan

mua LPG.

+ Dbi voi Hop dong mua ban LPG nam 2023 cé hiéu lyc tir 01/01/2023, Hop
d6ng mua ban LPG nam 2024 c6 hiéu luc tir 01/01/2024.

< Khoéi lugng va chat luong giao nhan:

+ Khi hoa 16ng c6 ngudn goc theo qui dinh cu thé tai timg hop dong.

L)

0'0

+
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+ Tbng khdi luong mua ban hang thang cta cac Hop ddng khoang tir 8.000
tan/thang dén 30.000 tan/thang.

+»» Gia LPG va thoi han thanh toan:

+ Theo thong bao ctia Nha cung cép cho tirng giai doan, hai Bén s& dam phan
khi ky két Hop dong.

Giai phap vé gia ban:

X4y dung chinh sach gid ban canh tranh linh hoat theo timg d6i twong khach

hang, phu hop véi tinh hinh chung cua thi truong.

X4y dung chinh sach ban hang dic biét di véi phan san luong ting thém ciing

nhu dbi twong khach hang c6 hinh thtrc thanh toan tdt (thanh toan trudc).

Phan tich chinh sach ban hang, gia gas, gia vo, kha ning tai chinh, danh gia diém

manh, diém yéu cta tirng d6i thu canh tranh (dic biét thi trudng trong, thi trudng

6n dinh cua dbi thu) nhim dua ra nhitng giai phap va chinh sach ban hang phu

hop.

Kiém soat chi phi, tiét giam toi wu hoa chi phi dé ting tinh canh tranh dam bao

hi€u qua kinh doanh.

Vé kénh phén phoi:

Xay dung va phat trién kénh phan phdi dong bo trén toan qudc dua trén thi

truong va thi phan PetroVietNam Gas hién hitu, thong qua cac Tong dai 1y/Dai

1Iy/Cura hang ban 1¢/Horeca.

Trién khai ban hang thong qua cac giai phap thuong mai dién tu.

Xay dung chudi ctra hang ban 1¢ truc thudc, cira hang lién két tai cac khu vuc thi

truong.

Vé Truyén thong va thwong hiéu

Phéi hop véi Tong Cong ty Khi Viét Nam trién khai cac chwong trinh truyén
théng (chay Roadshow, quang cdo trén Fanpage, ting qua khach hang, su kién 1&
hoi...).

Chuong trinh quang ba thuong hi¢u PETROVIETNAM GAS trén cac phuong
tién truyén thong nhu bao, dai, TV, internet... nham thu hat su quan tam nhiéu
nhit cia khach hang va thi trudng, ting cudng sitc manh thuong hiéu dé ting
nang luc canh tranh.

T6 chirc cic chuong trinh hoi nghi khach hang dé ting tinh gin két hé thong
phan phdi trong hoat dong kinh doanh ciia Cong ty.

Vé dau tw tram chiét nap va chai gas

PV GAS LPG c6 dia ban kinh doanh trai rong tir Bic vao Nam can tiép tuc dau
tu hé théng tram chiét tai cac thi truong trong diém nham hoan thién co s& ha
tﬁng, dem lai loi thé canh tranh va chu dong trong kinh doanh, phat trién thi
truong.

Pau tu chai gas dua vao hoat dong san xuat kinh doanh theo dung tién do san
lwong tang trén co sé theo ké hoach nim 2023, Chién lugc giai doan 2021-2025.
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Cong tac diu tw xdy dung.

T6 chirc lya chon nha thau, trién khai thi cong x4y dung, xdy lap va hoan thanh
dua vao str dung Tram chiét nap LPG Hau Giang.

Chuan bi phuong an dau tu méi cac Tram chiét nap LPG tai khu vuc Mién Pong
va khu vuc Mién Trung, Trung tdm son stra kiém dinh.

Thuc hién dau tu xe bdn, xe tai phuc vu hoat dong kinh doanh ban 1¢ tai cac Chi
nhanh.

Thuc hién cac cong viéc mua sdm trang thiét bi phuc vu san xudt kinh doanh
theo ké hoach va theo tinh hinh thuc té tai cac Téng kho LPG, cac Chi nhanh.

To chirc nhan su.

Tiép tuc trién khai tai co cau Cong ty, ting cudng quan tri, thyc hién nghiém noi
quy lao dong cua Cong ty. Ra soat bd tri sip xép lao dong phu hop nhiam tiét
giam chi phi nhan cong nang cao hiéu qua san xuat kinh doanh ctia Cong ty.

Tiép tuc ki€n toan by may t6 chtrc va nhan su; hoan thién viéc xay dung cac quy
trinh, quy ché 1am viéc, quy hoach can bd theo dinh hudng chién lugc cua Cong
ty.

Xay dung va ap dung quy ché luong, thuong phu hop theo hudng: gan lién tién
lwong, thu nhap cua ngudi lao dong véi chat luong lao dong va hiéu qua cong
tac, coi trong trinh do chuyén mon, tay nghé cao, lao dong c6 k¥ thuat cao, ky
luat cao...

Tiép tuc hoan thién bo tiéu chuan danh gia thyc hién cong viéc KPIs trong toan
Cong ty dé nang cao ning suat lao dong.

Trién khai hoan thién va thuc hién ké hoach dao tao tai Cong ty va cac Chi
nhanh, trong d6 chii trong cong tac dao tao nang cao chat lugng can bo thi truong
dam bao phul hop véi yéu cau phat trién ciia Cong ty.

Tai chinh ké toan.

Thuc hién tt cong tac 1ap, ndp bao cao theo quy dinh cua Téng Cong ty Khi
Viét Nam, Uy ban Ching khoan Nha Nudc, S¢ giao dich Chirng khoan Ha Ni.
Quan ly va khai thac hi€u qua tai san cua Cong ty.

Giam sat chit ché cong no khach hang khong dé phat sinh no xau, no khé doi.
Quan 1y chit ché chi phi kinh doanh, chi phi quan Iy dam bao tiét kiém.

Tham muu kip thoi tinh hinh tai chinh cua cong ty phuc vu cho cong tac quan tri.
Ky thuat — An toan.

Duy tri Hé thdng quan 1y An toan - Chét lwong — Mai truong theo tiéu chuin
1SO45001: 2018, ISO 9001:2015, ISO 14001:2015 dwoc Vién Tiéu chuidn Anh
Qudc (BSI) danh gia chirmg nhan phi hop;

Ra soét, thuc hién diy du cac yéu cau cua phap luat, Tap doan, Tong Cong ty
Khi Viét Nam vé cong tic An toan — Strc khoe — Méi truong;
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Tang cudng cong tac danh gia noi bo, kiém tra an toan phong chay chita chay,
kiém tra chit ch& cac phuong tién van chuyén ra vao giao nhan LPG tai cac co so
san xudt cua Cong ty;

Nghién ciru, xay dung chwong trinh s6 hoa, quan 1y chit ché chai chira LPG tai
cac don vi san xudt va luu thong trén thi truong cia Cong ty;

Nghién ciru cai tién co so ha ting cac tram chiét nap khu vuc phia bac (ning stic
chtra, day chuyén chiét nap tha cong sang ban tu dong/tu dong).

Tiép tuc trién khai cong tac Bao dudng sira chira tai cac Tong kho LPG dam bao
céc thiét bi luon hoat dong on dinh, phuc vu tdt hoat dong san xuét kinh doanh
cua CoOng ty.

Ra soat cap nhat cac by dinh mirc san xuét, bao dudng stra chita tai cac don vi
cho phu hop véi tinh hinh thyec té.

Thuc hién cong viéc dich vu, hd tro bao dudng, k§ thuat cho cac khach hang
dang st dung LPG.

Tiép xuc cac khach hang méi c6 nhu cau st dung dich vu, xay lap hé théng cung
cap nhién lidu. ..
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PHAN 111

KET LUAN

Ké hoach nim 2023 néu trén dugc xay dung trén kich ban gia dau tho thé giéi
70 USD/thung, ty gia 1 USD = 23.500 VND. PV GAS LPG sé& tiép tuc cip nhat tinh
hinh thyc té, theo sat cac du béo din bién trong nim dé bao céo, trinh Hoi dong quan
tri Cong ty/DHPCD xem xét, didu chinh ké hoach trong truong hop c6 sy bién dong
16n dan dén thay d6i cac chi tiéu ké hoach ctia Cong ty.

Trén day 13 bdo cdo tom tit tinh hinh hoat dong san xuét kinh doanh nim 2022
va phuong huéng hoat déng chii yéu nim 2023 cua PV GAS LPG.

Kinh trinh Dai hoi ddng ¢ déng xem xét va thong qua.

Tran trong bao cdo./.

GIAM POC

Nguyén Hii Long
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