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86:#22/VTG-PC Ha Ngi, ngay A thang 9.. nam 2023
V/v: CBTT Nghi quyét HPQT thong qua md hinh
t6 chtrc ciia Tong Cong ty

CONG BO THONG TIN

Kinh gtri:
- Uy ban Chirng khoan Nha nudc;
- S& Giao dich Chirng khoan Ha Nai.

1. Tén to chirc cong bd thong tin
- Tén td chitc: TONG CONG TY CO PHAN PAU TU QUOC TE VIETTEL
- Ma ching khoan: VGI
- Dia chi: Tang 39, 40 Keangnam Hanoi Landmark Tower, Khu E6 KDT méi Ciu
Gidy, Phuong M2 Tri, Quan Nam Tir Liém, Ha Noi
- Dién thoai: 04.6262.6868 Fax: (84-24) 6256 8686
2. Noi dung thong tin cong bé:
Hoi dong quan tri Tong Cong ty C phan Pau tu Qudc té Viettel déd ban hanh
Nghi quyét s6 21/NQ-HPQT-VTG ngay 11/04/2023 thong qua vé mit chi truong
kién toan t6 chirc bd may, chirc ning nhiém vu va dinh bién nhan su khéi co quan

Tong Cong ty khong qua 150 nguoi trén co s¢ sira d6i, bd sung, didu chinh phi hop
véi thuc tién hoat dong ciia Tong Cong ty.

Tong Cbdng ty C6 phan Pau tu Qudc té Viettel xin dugc cong b thong tin trén
dén Quy Uy ban Ching khoan Nha nudc, S¢ Giao dich Ching khoan Ha N¢i duoc
biét va thuc hién cong bd théng tin ra cong ching theo quy dinh hién hanh.

Chiing t6i xin cam két cac thong tin cong bd trén day 13 dang su thit va hoan
toan chiu trach nhiém trudc phap ludt vé ndi dung cac thong tin dd céng bo.

Tran trong cdm on./.
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sé: o /NQ-HPQLVTG Ha Néi, ngayM thang4 nim 2023

NGHI QUYET HOI PONG QUAN TRI
TONG CONG TY CO PHAN PAU TU QUOC TE VIETTEL

Cén cit Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc
hoi nuoc CHXHCN Viét Nam;

Cén ctr Diéu 1¢ hién tai ciia Téng Cong ty C6 phdn Pdu tw Qudc té Viettel
(“Tong Cong ty hodc VIG?”);

Cén cir vao Bién ban hop HPQT ciia Téng Cong ty ngayMthangyndm 2023,
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QUYET NGHI: (

Piéu 1. Thong qua vé& mit chu trwong kién toan t6 chirc bd may, chirc ning \\%N
nhiém vu va dinh bién nhan su khdi co quan Téng Cong ty khéng qua 150 ngudi (&
trén co sé stra ddi, bd sung, diéu chinh phu hop véi1 thuc tién hoat dong cua Téng
Cong ty (Chi tiét md hinh nhu Phu luc 01 dinh kém).

Piéu 2. Giao cho Tong Giam dbc Téng Cong ty:

(i) Ky quyét dinh ban hanh md hinh t6 chirc, chirc ning nhiém vu chi tiét
timg Phong ban, ludng van hanh, dinh bién nhén su, tiéu chuin nhan su
cho tirng chirc danh trén co s& chi trvong, dinh hudng da duoc thong
qua;

(i) BO tri, sip xép nhan sy twong tmg véi nhiém vy, t& chirc thay dbi dam
bao cac chi tiéu hiéu qua vé MHTC: t5i wu sb 16p béo céo, toi wu pham
vi kiém soat tAm han quén tri (Span of Control — SOC) binh quéin >= 6;
S6 lugng diu mébi cb SOC < 6 khong qua 8%; khong sép xép dau mdi co
SOC < 3);

(iii) Bao cao HPQT trong trudng hop phat sinh nhu cau thay di vé mé hinh
kinh doanh, dén dén thay dbi vé mé hinh t6 chic;

(iv) Chi dao thuc hién dam bao tdm han quén tr1 khong giam so véi trude khi
kién toan; dam bao hiéu qua sir dung ngu?)n luc, ting nang sut lao dong
va khong vuot qua qui lvong duoc phép chi ciia Téng Cong ty theo quy
dinh; ddng thoi xem xét bd tri nhén sy phu trach phong méi phu hop,



nhung van dam bao tong sb can bd cia Tong Cong ty khong ting. Ngoai
ra, can 1am r& nhiém vu ctia Téng Cong ty véi vai trd 1a Cong ty dau tu
tai chinh, quén 1y hiéu qua dau tu; khong chéng chéo nhiém vu, luéng
quan 1y, diéu hanh vé nghiép vu giita cac don vi;

(v) Tép trung bd sung nhan su vao cac linh vurc chuyén dbi sd, phap Iy, xtc
tién dAu tu va thue hién theo 16 trinh trién khai cac mit hoat dong quan
Iy, diéu hanh Cong ty thi trudng;

(vi) Luwu ¥ khuyén nghi ctia don vi tu vAn KPMG vé viéc bd tri nhan su phu
trach quan tri rii ro ty gia tai phong DTTC, dam bao quy mo phu hop
v6i chirc nang nhiém vu va pham vi cong viéc duoc khuyén nghi.

Piéu 3. Nghi Quyét nay c6 hiéu lwc ké tir ngay ky. Cac don vi, c4 nhin c6
lién quan chiu trach nhiém thi hanh nghi quyét nay./.
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