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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2023

Cian cir Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;
Cin cir Didu 16 td chirc va hoat dong ctia Cong ty c6 phan RedstarCera;

Can ctr Thong béo sb 83/TB- HDQT ngay 30/3/2023 ciia Hi dong quan
tri Cong ty co phan RedstarCera ve viéc Moi du Dai hoi doéng co6 dong
(PHDCD) thuong nién 2023 — Cong ty c¢b phan RedstarCera;

Céan ctr Bién ban hop Dai hoi déng c6 dong thuong nién ndm 2023 cla
Cong ty Cong ty co phan RedstarCera ngay 12/4/2023.

QUYET NGHI:

Piéu 1. Thong qua Béo céo cua Hoi dong quan tri (HDQT) vé Két qua thuc
hién Nghi quyét cia PHPCP ndm 2022 va phuong hudng, nhiém vy nam 2023.

Diéu 2. Théng qua Béo cio tinh hinh tai chinh sau kiém toan nam 2022.

Piéu 3. Thong qua Béao céo cua-Ban kiém soat (BKS) vé hoat dong ctia
Cong ty nam 2022.

Piéu 4. Thong qua ndi dung céc To trinh:

4.1. K& hoach SXKD va dau tu nim 2023.

a) K& hoach san xuét kinh doanh, tai chinh:

- Doanh thu: 685 ty dong;

- San xuét gach 6p lat, ngéi: 7.500.000 m2;

- Tiéu thu gach ép lat, ngo6i: 7.900.000 m2;

- Loi nhuén sau thué: 10 ty dong

bHDCD théng nhét dénh gia, day 14 chi tiéu rit kho c6 thé thuc hién néu
cham nhét cudi Quy 11/2023 tinh hinh kinh té trong va ngoai nudc khong co
dugc nhitng budc dot pha; thi truong bat dong san, dau tu xdy dung va nhu cau

VLXD khong ting truéng trd lai. Va mic loi nhuan 10 ty dong trong nam 2023
dé Cong ty cb ging, phén déu;

- Ké hoach chi ¢b tirc: 10%
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- Thu nhap binh quéan phén du > 9.500.000 dong/ngudi/thang.

b) Ké hoach dau tu phat trién:

- Tiép tuc thyc hién cac Dy an dau tu chuyén tiép tir ndm 2022, gom:

+ Xay dung t6 hgp Nha Vin phong va Nha an ca, tong mirc dau tu du
kién 25 ty dong

Thoi gian thyc hién: Giao HPQT xem xét, quyét dinh trén co s& SXKD
cua Cong ty c6 hiéu qua, tinh hinh tai chinh dam bao;

+ Hoan thién co s¢ ha tang theo quy hoach va t6 chic bén san phim
thudc Dy 4n KDC Nam Thang (khi BBS phuc héi, toan bd Du 4n c6 hiéu qua).

- Théng qua chu truong dau tu md rong 01 day chuyén san xuét gach
Porcelain/Granite CS 3.000.000 ~ 4.000.000 m2/nam, tong mirc dau tu du kién
> 400 ty dong;

+ Giao Ban Téng giam ddc trién khai xay dung De an nghién ctru kha thi
Du 4n dé trinh cac co quan quan ly ¢é thdm quyén, xin cap phép dau tu;

+ Thoi gian trién khai dau tu Dy an: du klen tir dAu nam 2024. Thoi gian
cu thé giao HDPQT quyét dinh khi cac didu kién vé thi trueong, tai chinh, nguoén
von, quan tri, didu hanh dugc dam bao.

- Tiép tuc xin gia han GP 1654 dé khai thac n6t phén con lai, dong thoi
dén bu GPMB 07ha con lai dé phuc vu SX gach dp lat.

4.2, V& vén cho dau tu:

- Giao HDQT, Téng gidm dbc chu dong thu xép vbn cho céc hang muc
dau tu da duge quyét dinh/théng qua;

- Vé vén cho Dy 4n dau tu mé rong 'HDQT sé bao cao, de xuit phuong
an cy thé va xin y kien tai PHPCP gan nhat/hodc truong hop can thiét, s& truc
tiép xin y kién céc. cd dong bang van ban khi hoan thién cac bude chuan bi Dy
an (tai muc 2 tai To trinh dau tu ndm 2023) d& quyét dinh trién khai dau tu.

4.3 Chap thuan cho c¢b dong (hodc nhom cd déng bao gom nhiing ngudi
lién quan) nhan chuyen nhuong c6 pha.n dan dén s¢ hitu true tlep hodc gian tiép
dat hodc vugt mirc 35%, 45% s6 c6 phan ¢6 quyén biéu quyét ma khong phai
thuc hién thu tuc chdo mua céng khai, cu thé nhu sau:

- Nguoi chuyén nhugng: Ba Nguyén Thi Thanh Hai - S6 ho chiéu
K0142590

- Ngudi nhan chuyén nhuong: Ong bang Viét Ding - S6 CCCD
031090024353

- Phuong thitc giao dich: Thong qua thoéa thuén hodc khép 1énh trén san.
4.4. Thong qua viéc chi tra 6 tirc bang tién mat, nhu sau:
- Ty 1& chi tré: 10% trén ménh gia 10.000 ddng/CP;
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Nim 2023 duge cho la nam khé khin cho hau hét cac doanh nghiép, do
gian NNVL daa vao, chi phJ SX, gia thanh cao, trong khi tiéu thu SP rat kho
khan, canh tranh gay gat gi4 ban c6 thé giam, ton kho cac, .28y kho khan cho
Cong ty ve tai chinh. De dam bao khong anh huong x4u den S¥KD, PHDCD
glao HBC'T quyét dinh vén dé chia cb tic trén co s¢ dén *‘u01 Quy [11/2023 nhu
cau gach Ap !at trong nudc duge phuc hdi, SXKD cua.Cing ty co hiéu qua
(khong 16), t31 <2:inh lanh manh; £

4.5. Théng qua K& hoach thi lao HPQT, BKS nam 2023.
a. Thu lao HPQT, BKS
- P6i vé6i thanh vién HDQT, BKS khong lam viée truc tiép tai Cong ty.

+ Chti tich/Phé Chu tich HPQT: 6 triéu dong/ngudi/thang.
+ Thanh vién HPQT: 4 trigu dong/ngudi/thidng,
+ Truéng Ban Kiém soat: 2 triéu dong/ ngudi/thang.
+ Thanh vién Ban Kiém soét: 2 ti:%u ddng/ngudi/thang.

- BOTv6i cée thanh Vien HBQT, BKS, Tinr ky Cang ty chuyén tréch hoic
kim nkigin, lam viée tryc tiép tai Cong ty thikhdng budng thu lao chi hudng
lirong hioac piwu cAp kiém nhiém do Tong Giam Jo.. Cty can 46i. quyét dinh trén
cu s khong vuot qua mure thi lao néu trén.

b. Kc hoach tién thudng nam 2023: I—IBQI xem xét d& xudt quy tién
thuong vao 'y PADCD thudng nién 2024. :

-~ Al ~ * ~ by 1 r 1 r r . B . s ' e
4.6. Théng qua vi€c lua chon cong ty kiém todin bao cdo tai chinh ndm 2023.

Dai Y6i Gy quyén cho HBQT quyet dizh trén co s A48 xvit cua Ban kiém
sodt dé lua chon cong ty kiém toan bio ¢40'1% chinh nam 2023 trang danh sach
cdc cong ty kit todn di diéu kiés Liém todn duge Uy ban ¢hitng khodn Nha
nudc chﬁp thodn. .

P: ut 5. Dai hoi dong c¢b ding giao cho I—IDQT Ran diéu hanh chiu irich
nhiém men khai va td chirc thirc hién Nghi quyet cuza DPHDPCD theo ding Phap
ludi va Piéu 1& Céng ty.

Picu 5. Dai hdi ddng cb dong giao cho BKS ¢4:trich nniém thye hign
nhiéni v theo iudt hién hanh./.

Noi nhin: TN. DALHQI PONG CO DONG

- Céic c6 déng Cty; CHUT HU TICH HDQT
=-HBQT, BRS: . : ny

- Ban diév o C {)’\IG TY f/f‘-#

- Cac phong Ciy; - . [[¥[ cOPHAN :

- Céc don vj phy: chude; \i{edstdt‘(

- Website Cty, \r_ A

- Niém vét;

: ) 7 Y i = ‘!_V ;'T_‘-;P-" ",- N
Lira VT, TK Ctx \wan vié*
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| ® CONG HOA XA HQI CHU NGHIA VIET NAM
4 Pioc ldp — Ty do — Hanh phiic

Hdi Duong, ngay 12 thang 4 nam 2023

| BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN REDSTARCERA

Hoém nay, ngdy 12 thang 4 ndm 2023, tai try s& Céng ty c6 phan RedstarCera

M4 sb doanh nghiép: 0800064718

M4 chirng khoan: TRT

Dia chi tru sé: KDC Chtic Thén, Phudng Cong Hoa, thanh phd Chi Linh, tinh Hai Duong

Cong ty c¢d phéan RedstarCesa.to chirc Pai hdi dong ch dong '@mng nién 2023 theo
Thong béo sb 83/TB- HDQT ngay 30/3/2023 ciia Hoi ddng quan tri™ - . -

Thoi gian: 8h00 dén 11h30 ngdy 12 thing 4 nim 2023 i

No6i dung: Pai hdi dong ¢b déng thuong nién ndm 2023 duge td chirc nhim danh gia
két qua hoat dong SXKD, Pau tu, ... ctia Cong ty trong ndm 2022; dinh hudng, Ké hoach cho
nim 2023 va thong qua cac Bao céo T trinh cua HDQT.

PHAN 1:
THANH PHAN THAM DU, TINH HQP PHAP HQP LE CUA PAI HOI
1. Thanh phén tham dy cugc hop:

- Céc cb dong/dai dién cb dong ctia Cong ty c¢b phin RedstarCera c6 quyén biéu quyét,
chét danh séch tai thori-diém 30/3/2023.

- Cac Ong/ba: Hoi dong quén tri, Ban kiém soat, Thu ky Coéng ty.
- Cac dai biéu khach mdi, cc Trudng, pho cac phong/dvi va cic Ban/Tb gitp viéc Dai
hoi.
2. Tinh hgp phap hop 18
a. Ong Trin Viin Diing — TP. TCHC, Thu ky Céng ty tuyén bd 1y do, gi6i thiéu dai biéu
b. Tiéu ban kiém tra tu cich cb déng céng bd két qua:
Ban kiém tra tu c4ch ¢ dong, gdm 3 thanh vién:

Ba Duong Thi Quyén : Ké toan trudng - Trudng tidu ban;
Ba Nguyen Thi Hoa : Ph6 TP TCKT - Uy vién;
Ba Lé Thj Tuyét: : Chuyén vién P. TCKT - Uy vién.

_ Ba Duong Thi Quyén — Truong ban kiém tra tu cich cb dong théng qua Béo cdo
ki€m tra tu cich cO dong dén thoi diém 8h00 ngay 12/4/2023 nhur sau:
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+ Téng sb c¢b dong hién hiru 136 ¢b dong, ndm gitr 11.000.000 ¢b phan

+ Tong s6 c¢b phin c6 quyén biéu quyét: 10.972.768 ¢d phan.

+ Téng s6 cb phin khong c6 quyén bidu quyét: 27.232 ¢b phén (CP quy).

+ Téng s6 cb dong duge moi tham dy Pai hoi: 135 ¢b dong

* Tong s6 cd dong so hiru va dai dién theo ty quyen tryc tiép tham dy hop: 14 cd dong,
dai dién s ¢o phan co quyen biéu quyét: 10.666.079 cb phan, dat ty 16 97,2% trén tng sb co
phén c6 quyén biéu quyeét.

(C6 Bién ban kiém tra tw cdch va danh sdch cé déng kém theo)

Nhu vy, theo Ludt Doanh nghiép sb 59/2020/QH14 va Diéu 1¢ Cong ty, cugc
hop DPHDCD thudng nién nam 2023 cia Cong ty ¢b phin RedstarCera du diéu kién
tién hanh.

3. Thong qua Chwong trinh nghij sw, Quy ché lam viéc Pai hji

- Ong Tran Vian Diing — trinh bay Chuong trinh nghj sy va Quy ché lam viéc
Dai hoi.

- Pai hoi da biéu gluyet nhét tri théng qua Chuong trinh nghj su va Quy ché
lam vig¢c véi 10.666.079 c6 phan, tuong duong 100% ¢d phin ¢6 quyén biéu quyet tai
Dai hoi.

(Chuwong trinh, Quy ché s6 60/QC-HPQT ngay 20/3/2023 kém theo).
4. Dai hoi da biéu quyét biu Poan Chii toa va cic Ban sau:

Ong Péng Tuan Vii — Chi tich HDQT vi ly do dac biét nén Xin véng mit tai Dai
hoi, HDQT Cong ty da hop thdng nhit bau Ong Pang Van Viét — Pho Chi tich HDQT
kiém Téng Giam doc lam Chi toa Pai hoi.

(Bién ban hop HDQOT ngay 06/4/2023 kém theo)

Dai héi biéu quyét nhét tri 100% s ¢b phén c6 quyén biéu quyét tai Dal hoi vé sb
lugng va danh séch.céc thanh vién tham gia Poan chu toa, Thu ky va T kiém phiéu
gom:

4.1. Poan Chu toa:

- Ong Pang Van Viét : P. CT HPQT, kiém TGP Cty — Chu toa;
- Ong Nguyén Pirc Vinh Nam : UV HDPQT, P. TGD Cong ty.

4.2. Thu ky dai hoi:

- Ong Nguyén Vin Théing : Trg Iy TGD — Thu ky dai hoi

4.3. T6 kiém phiéu:

- Ong Nguyén Trung Hiéu : Phé TP Thi trudong — Té Trudng;

- BaLa Thi Nga : Té truémg TTH-NMGOL - Uy vién;

- Ba Mai Thj Ngoc Lan : Truong P. KHVT - Uy vién;

- Ba Nguyén Thj Hong : Chuyén vién P. TCHC - Uy vién;
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PHAN 2: NOI DUNG DPAI HOI

I. Trinh bay cac bio cio.

1. ()ng Nguyén Dirc Vinh Nam - TV HDQT, thay mat HDQT trinh bay Bdo cao
ctia Hoi dong quan tri vé ket qua SXKD nam 2022 va ke hoach nam 2023.

Niam 2022 K& hoach 2023
Thure _ %
TT| Chitiéu |DPVT| hién % % so =
2021 - | K. Hoach | T. Hién SO Luwgng
- «H 2021 TH
2022
A B ¢ 14 3 3 4 4
|
1 | Doanhthu |Tr.d| 624.601| 683.000| 675.971| 99 | 108 685.000 | 101
2 | San xuit 8.200.000 | 7.957.757 | 97| 103 | 7.500.000 | 94
Gach ép lat | m2 | 7.721.051 | 7.700.000 | 7.474.198 7.050.000
Ng6i mau m2 500.000 | 483.559 450.000
Pét sét tAn 75.000 60.000 58.789 | 98 78
3 | Tiéu thu m2 8.200.000 | 7.337.046 | 89 93 | 7.900.000 | 107
Gach ép lat | m2 | 7.868.418 | 7.700.000 | 7.116.614 7.100.000
Ngoi mau m?2 1 500000 220432 400.000
G.chiulta | Tan 1.000 1.500 770 | 51 77 500
4 | Ton kho
Gach ép lat | m2 | 1.450.000 | 1.450.000 | 2.123.453 1.700.000
G.chiulra | Tin 2.600 1.600
inhuan | Tr.d
> |Leinhuan (dr.d} 5,091 | 28000 | 28684 | 102 | 118 | 10.000 | 348
sau thue
6 | Cb tic % 10% 10% 10% | 100 10% | 100
7 | Diu tu, Tr.d| 29.000 45.000 12.250
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SCL

Thu nhip d/ng

- 9.100.000 | 9.100.000 | 9.650.000 | 106 | 106 | 9.500.000 | 98
binh quan /th

(Bdo cdo sé 61/BC-HPOT ngay 20/3/2023 kém theo)

2. Ba Duwong Thi Quyén — K& toan trudng, trinh bay Bdo cdo tinh hinh tai chinh
sau kiém toan nam 2022,
(Bdo cdo sé 62/BC-HPQT ngay 20/3/2023 kém theo)
3. Ba Nguyén Thj Nhan — Truéng Ban kiém sodt, trinh bay Béo cdo cua ban
ki€ém soat. )
(Bdo cdo so 63/BC-BKS ngay 20/3/2023 kém theo)
I1. Trinh bay cac To trinh ciia Hoi dong quén tri:

Ong Nguyén D¢ Vinh Nam — TV HPQT, P. Téng Giam dbc thay mit doan Chu
toa trinh bay noi dung cac To trinh, cu thé nhu sau:

1. To trinh v& viéc K& hoach SXKD, dau tir phat trién nim 2023

(T6 trinh s6 64/TTr-HPQT ngay 20 thdng 3 nam 2023 kém theo)

2. T¢ trinh vé viée Vén cho dau tu, san xudt kinh doanh va chép thuén cho cb dong
(hodc nhém co dong gbém nhiing nguoi lién quan) nhén chuyén nhuong c¢d phan dan dén
s¢ hiru truc tiép hodic gian tiép dat hodc vugt mirc 35%, 45% s6 co phleu cb quyén biéu
quyét ma khoéng phai thue hién thu tuc chao mua cong khai

(To trinh sé 65/TTr-HPQT ngay 20 thang 3 ndm 2023 kem theo)

3. To trinh vé viée Phe duyét phuong an chi ¢ tirc ndm 2022

(To trinh 56 66/TTr-HPQT ngay, 20 thang 3 nim 2023 kém theo)
4. To trinh vé viéc K& hoach thi lao HDQT, BKS niim 2023
(To trinh s6 67/TTr-HPQT ngay 20 thdng 3 ndm 2023 kém theo)
5. To trinh vé viéc Lura chon cong ty kiém todn béo céo tai chinh nam 2023
(To trinh s6 68/TTr-HPQT ngay 20 thang 3 nam 2023 kém theo)
I11. Dai hoi thao luin:

1. Ong Ping Vin Viét bd sung, gii thich thém vé cac ndi dung t& trinh dugce trinh

bay trong Dai hoi.

2. Ong L& Viin Thanh - P. TGD (dai dién b dong Tbng Cty Thép Viét Nam)

- Chia sé thong tin thj trudng: Nam 2022 nhiéu doanh nghiép trong TCty Thép Viét
Nam l¢i nhudn dm, trong d6 c6 ca nhimg doanh nghiép v6i thuong hi¢u manh cling
lan dau tién béo lo 16n. Trong tinh hinh d6, RedstarCera c6 ket qua SXKD kha quan,
mirc 1oi nhudn t6t va chia cb tirc 10% — Déy 1a su ¢ ging nd Iuc rat 16n ctia Bo may
diéu hanh ciing nhu NLD trong Cong ty.

- Nim 2023 dugc du bdo s& cé nhiéu khé khin hon so v&i nam 2022, vi vy dé
dat dugc cac chi tieu K& hoach SXKD nim 2023 can su nd luc rit 16n clia dm ngil
diéu hanh va toan thé CBCNV trong Cong ty. Mong ring Cong ty co phén
RedstarCera s& hoan thanh cac muc tiéu dé ra.
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- Ké hoach dau tu, phét trién: Tong Cong ty thép Viét Nam hoan toan ting ho vi
muc tiéu phat trién doanh nghiép.
- DPé nghi Céng ty m& rong quy md nha phan phdi, tiép tuc khing dinh va phat
huy gia trj thuong hiéu.

3. Ong P Té Hiéu — TV HPQT, (Pai dién cb dong Cong ty TNHH SX&TM Minh
Ngoc)
- Két qua SXKD niam 2022 dat nhiéu kha quan, diic biét lgi nhuan virot ké hoach
deé ra.
- Nam 2023 dy bao cdo nhiéu khé khiin, nén can cai tién/cai thién va nd luc rit
nhiéu vé Cong téc diéu hanh dé hoan thanh ké hoach dé ra.
- Hién nay Cong ty dang duy tri khoang gén 500 lao dong nén can c6 nhimg cai
tién trong dau tr cong nghé, diéu hanh, san xuit dé giam lao dong, hoat dong c6
hiéu qua va dam bao vi¢c lam, thu nh@p cho NLD.
- Xem xét vé viéc 1ap ké hoach san xuét dé giam san phim ton kho, dic biét sb
lugng mau ton kho kha nhiéu.

4. Ong Nguyén Pirc Vinh Nam — TV HDQT
- Nim 2023 dugc dy béo s& c6 nhiéu khé khin nén TCty Thép Viét Nam mong
mubn céc chi tiéu kha quan hon va chép thuén céc chi tiéu theo ké hoach dé ra.
- Mot s6 to trinh ¢6 mét s thay ddi so véi ban dau:
+ Dy 4n T6 hop Nha van phong: Dy kién téng mirc dau tu trong Té trinh vé Ké
hoach SXKD va dau tu phét trién nam 2023 1a 25 ty dong so véi ké hoach da gii
thang 11/2022 TCty Thép VN la 22,6 ty (ddy la muac khai toan dugc lap tir cubi
nam 2021 nén gia nguyén vt lxe;u khi d6 con thap).
+ Td trinh vé chap thuén cho co dong (hoac nhém cd dong gom nhirng nguoi lién
quan) nhan chuyén nhugng co phan din dén sO hiru tryc tiép hodc gian ti€p dat
hodc vugt mirc 35%, 45% sb co phiéu c6 quyén biéu quyét ma khong phai thyc
hi¢n thu tyc chao mua cdng khai: Ban dau to trinh guri xin y kién chi ¢6 1 mic

45%, TCty Thép VN da dong ¥ tir mirc 25% tr& 1én. Nhung trong Dai hoi, to trinh

chinh thirc ¢6 ca 2 mirc >35% va >45% nén dd dam bao tinh hop 1¢ theo Ludt
chirng khoan 2019.

IV. Két qua biéu quyét ndi dung cic bio cio, to trinh

Ong Nguyen Trung Hlf;u Tb Trudng to klem phiéu, bdo céo tai thoi diém dua ra
cac véin dé biéu quyét, so co dong c6 mat la 14 b dong, s& hiru/dai dién 10.666.079 b
phan, dat ty 1&¢ 100% tong s6 c¢b phén c6 quyen biéu quyét.
Phuong thirc biéu quyét: Biéu quyét timg béo céo, to trinh;
Két qua biéu quyét, cu thé nhu sau:
. Bdo cdo cia HDQT vé két qua SXKD néim 2022 va ké hoach nam 2023
S6 ¢6 phan tan thanh: 10.666.079 ¢6 phan, chiém 100% cé phan cé quyén biéu quyét
2. Bdo céo tinh hinh tai chinh sau kiém toan nam 2022.
S6 c6 phan tan thanh: 10.666.079 ¢é phan, chiém 100% cé phén c6 quyén biéu quyét
3. Bao cao cua Ban kiém soat nim 2022
86 c6 phan tan thanh: 10.666.079 cé phan, chiém 100% cé phan 6 quyén biéu quyét
4. To trinh vé viéc phé duyét Ké hoach SXKD, dau tu phat | tncn nam 2023
S6 ¢é phdn tdn thanh: 10.666.079 c6 phan chiém 100% c6 phan c6 quyén biéu quyér
5. To trinh vé vige von cho déu tu, san xuét kinh doanh va chap thudn cho co dong
(hodc nhém ¢ déng gdm nhimg ngudi lién quan) nhin chuyén nhugng cd phin

Trang 5/6




dan dén s& hiru tryc tiép hogic gién tiép dat hodic vugt mirc 35%, 45% s6 ¢b phiéu
¢6 quyén biéu quyet ma khong phai thue hién thu tuc chao mua cong khai.

- Noi dung von cho dau tu, san xuat kinh doanh:

86 cé phan tan thanh: 10.666.079 co 5 phan, chiém 1 00% co phan 6 quyén biéu quyet
- Noi dung chap thudn cho co dong (hoac nhém cb dong gom nhfmg nguoi lién
quan) nhén chuyén nhuong co han din dén s& hiru tryc tiep hodc gidn tiép dat
hodc vugt mirc 35%, 45% s6 ¢o phiéu c6 quyén biéu quyét ma khong phai thuc
hién tha tuc chao mua cong khai:

S6 ¢6 phan tdn thanh: 6.110.760 c6 phan (do nhom cd dong c6 nghia vy lién quan
khéng duge biéu quyét -theo quy dmh), chiém 100% cé phan cé quyén biéu quyét

6. To trinh Phé duyét phuong an chi cd tire nam 2023.
S6 ¢6 phan tan thanh: 10.666.079 cé phan, chiém 100% cé phan c6 quyén biéu quyét
7. Té trinh ké hoach thi lao HDQT, BKS nam 2023.
S6 ¢6 phan tan thanh: 10.666.079 c¢é phan, chiém 100% cé phan c¢é quyén biéu quyét
8. To trinh lya chon cong ty kiém toan bdo cdo tai chinh nam 2023.
S6 ¢6 phan tdn thanh: 10.666.079 c¢é phan, chiém 100% cé phan cé quyén biéu quyét
V1. Théng qua Nghi quyét, bién bin hop Pai hdi dong cé dong thwong nién 2023
I. Ong Nguyén Vian Thang - Thu ky Dai hoi trinh bay Nghi Quyét va Bién ban hop
Dai hi dong 06 dong thudmg nién 2023.
2. Dai hoi dong ¢ dong nhit tri thong qua toan vin Nghi Quyét va bién ban hop Dai
hoi dong cd dong thudng nién 2023.

. Ong Dang Vian Viét —-Phé Chu tich HPQT, kiém TGD thay mét Doan chu toa
tuyén bd bé mac.

(V8]

Véi tinh than trach nhiém, Pai hoi dong co dong thuong nién nam 2023 Cong ty
cb phin RedstarCera da hoan thanh toan bd chuong trinh dé ra va bé mac hoi 11h30 cung
ngay./.

CHU TQA PAI HOF THU KY PAI HOI
- I
Phé Chi tich HDQT
Ding Vin Viét Nguyén Viin Thiing

Trang 6/6
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BIEN BAN HOQP HOI PONG QUAN TRI
CONG TY CO PHAN REDSTARCERA

Ngay 06/4/2023

Hom nay, hf)i 10h00 ngay 06 thang 4 nam 2023, Héi déng quan tri
(HPQT) Céng ty cd phan RedstarCera td chirc hop tai Phong hop 202 Vian
phong Cong ty.

L. Thanh phén d hop

1. HPQT tham du: c¢6 mat 5/5 Uy vién HPDQT.

-Ong Poéng Tudn Vii - Chuieh HDQT , =
- Ong Diing Vin Viét - Phé Ch¥etich: HDQT Kiém TGD: ‘

- Ong Nguyén Pirc Vinh Nam - Thanh vién;

- Ong D& T6 Hiéu - Thanh vién;

- Ong Ping Viét Diing - Pugc iy quyén ciia Ong Hoang Trong Binh.
2. Chil toa cudc hop: Ong Péng Tudn Vii - Cha tich HDQT;

3. Thu ky cubc hop: Ong Tran Vién Dﬁng - Thu ky Cong ty

I1. N§i dung cudc hop

Dai hoi dong cb doéng:thudng nién ndm 2023 cia Coéng ty cd phan
RedstarCera s& duge t6 chirc vao ngay 12/4/2023. Theo quy dinh diém a khoan
2 Piéu 146 Luét doanh nghiép va diém a khoan 2 Diéu 20 cﬁa Piéu 1é Cong ty
thi Chu tich HDQT lam Chu toa cac cude hop Pai hoi dong ch dong do HBQT
triéu tap. - ,

Ong Péng Tuén Vii - Chu tich HDQT s& véng mit vao ngay to chirc Pai
héi dong cd dong thuong nién nam 2023 cua Cong ty (ngay 12/4/2023) do ban
cong viéc ca nhan nén khong thé 1am Chu toa Pai hoi.

Can cir vao cac quy dinh va thuc té néu trén, Chu tich HDQT dé xuét cac
thanh vién HDQT Céng ty bau Ong Pang Vin Viét - Phé Chu tich HPQT kiém
Téng Giam dbc Céng ty lam Chu toa Pai hoi dong cd dong thuong nién nam
2023.




I11. Két luan

Két qua biéu quyet 5/5 Thanh vién nhét tri bau Ong Pang Vin Viét - Pho
Chu tich HDQT kiém Toéng Giam doc Coéng ty lam Chu toa Pai hoi dong cb
dong thuong nién nam 2023 cua Cong ty vao ngay 12/4/2023.

Cudc hop két thiic vao lac 11h00 ciing ngay.

Bién ban nay dugc céc thanh vién du hop biéu quyét nhét tri thong qua va
ky tén dudi day:

THU KY CHU TOA
.
Tran Vin Diing Bfing Tuén Vil

CAC THANH VIEN DU HQP:

1. Ong Ping Vin Viét 2. Ong Nguyén Pirc Vinh Nam

4. Ong Piang Viét Diing




DAI DIEN THEO PHAP LUAT CUA CONG TY
T6i: Pang Van Viét Chirc vu: Téng Giam dbc

Xac nhan: Noi dung va chir ky cua cdc thanh vién trong van ban nay 1 ding.
Neéu sai t61 xin chiu trdch nhiém hoan toan trudc phap luat.
(Ky tén, dong dau)

Ding Van Viet




_ ® CONG HOA XA HQI CHU NGHIA VIET NAM
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in-Dan ndi b/ DPHDCD Hdi Duong, ngay 12 thdang 4 ndam 2023

\ ~BAO CAO KIEM TRA TU CACH CO PONG/PAI DIEN CO PONG
Wi py AT HOI PONG CO PONG THUONG NIEN NAM 2023

- Can ctr Luat doanh nghiép sé 59/2020/QH 14 da duoc Qudc hdi Nude Cong hoa xa
hoi chu nghia Viét Nam ban hanh ngay 17/06/2020:;

- Cén cir khoan 1 Diéu 18 ctia Diéu 1¢ td chirc va hoat dong ctia Cong ty;

Thuc hign Quyét dinh s6 57A/QD-HPQT ngay 17/3/2023 cia Hoi ddng quan trj vé viéc
thanh 1dp-Ban to chirc DHDCP thudng nién nam 2023, tiéu ban kiém tra tu cich cb dong
chung t6i gom:

1. Ba Duong Thi Quyén - Ké toan truéng -Trudng tiéu ban

2. Ba Nguyén Thi Hoa - Phé truéng phong TCKT - Uy vién

3. Ba L& Thj Tuyét - Nhén vién phong TCKT - Uy vién

Tiéu Ban kiém tra tu cach cé dbng bao cao Dai hoi nhu sau:

I/ Theo danh sich ¢o dong hién hiru dén ngay 15/3/2023 gbm 135 cb dong, nim giit
11.000.000 ¢6 phén twong tng 110.000.000.000 ddng.

Trong do:

- Téng s6 ¢6 phan ¢6 quyén biéu quyét 1a 10.972.768 cé phan tuong tmg voi 109.727.680.000
dong, bang 99,7% téng sé ¢b phin;

- 86 ¢6 phén khong ¢6 quyén biéu quyét 1a 27.232 ¢b phan (cb phiéu quy Céng ty), bing 0,3%
téng s ¢b phan.

2/ Téng s6 cb dong dugc moi tham du Pai hoi 1a 134 ¢b dong.

3/ Téng s6 ¢b dong sd hiru va dai dién theo Gy quyén tryuc tiép tham du hop 1a 14 ¢b dong, dai
dién s6 ¢ phin ¢6 quyén biéu quyét du hop 1a 10.666.079 cb phin trén 10.972.768
cd phan, dat ty 18 97,2 % tong s6 ¢b phan ¢6 quyén biéu quyét.

4/ Té‘nng s6 cd dong Gy quyén du Pai hoi 1a 10 ¢ dong, nam gitr 5.635.185 ¢b phén twong rng
56.351.850.000 dong bang 51,3 % s6 ¢b phn c6 quyén bidu quyét.

5/ Téng s6 c¢b déng nim gitt ¢0 phan tryc tiép tham du hop 1a 10 ¢6 doéng, nim gitr

5.030.894 co phén twong tng 50.308.940.000 ddng bing 45.9 % sé ¢b phin c6 quyén bidu

quyét.
6/ Tong s6 c6 dong khong tham dy hop va khong dy quyén 1a 114 b dong twong ing
306.689 ¢6 phan trong tng 3.066.890.000 ddng.




Theo khoan 1 Diéu 18 ciia Diéu 1é td chirc hoat dong Céng ty “Dai hdi dong cd dong
duoc tién hanh khi c6 sé cd dong du hop dai dién it nhit 65% s6 cd phin c6 quyén biéu
quyét”.

Nhu vay dén thoi diém nay voi sy c6 mit 14 ¢b dong sé hiru va dai dién theo iy quyén
truc tiép tham dyu hop, dai dién s6 cb phan c¢6 quyén biéu quyét du hop la 10.666.079
¢b phén turong tmg 106.660.790.000 ddng bing 97,2 tong s6 ¢b phin c6 quyén biéu quyét dugce
triéu tap la da diéu kién tién hanh Dai hoi dong cb dong thuomg nién nim 2023.

Tiéu Ban kiém tra tu cach cb dong béo cdo két qua kiém tra cb dong dy Dai hgi dong cd
dong thuong nién ndm 2023, trong qua trinh Pai hoi néu c6 vén dé phat sinh v& tr cach ¢b
dong chiing toi tiép tuc xem xét bao céo Pai hoi.

TM. TIEU BAN KIEM TRA TM. HOI PONG QUAN TRI
Phé Chi tich HDQT
_/&%?/’ —
J 4 /
p

Dwong Thi Quyén Piang Vin Viét




cOPHAN 1\, |
Redstar(era ) o)

C6 10.972.768 CP cé quyén biéu quyét

\Q’;Z‘ 4 £ ¥ ok
T I‘w‘*mv Ho va tén 5 96 pl.l?n S.¢0 plian Tong cong Ty I¢ %
nam giir uy quyen

|Téng cong ~ 5030894| 5635185 10666079 97.205%
|Cong ty TNHH SX & TM Minh Ngoc [ 3103300] | 3103300 28.282%
Ding Viét Diing . 1314296] 1507016 2821312 25.712%
Nguyén Ptc Vinh Nam | | 22060000  2206000]  20.104%
Diing Vin Viét B | 589546 1144461|  1734007|  15.803%
Dd T6 Hiéu B m o 577 508 577508  5.263%
Duong Thi Quyén ~ 18000] 197900  215900|  1.968%
|Nguyén Van Chi . | 2580 | 2580  0.024%
Nguyén Thi Nhan - ] 1 800| 1 800 0.016%
Vii Duy Doat e 1200 | 1200 0.011%
Phing DPc Hing I 500 500 0.005%
|Levanbap - 500 500 0.005%
|Nguy2n Thi VanAnh | 272 272 0.002%
Phing Dt Hoa - iy 1000 - 1000  0.009%
Phing Thj Lan Phuong 200 200 0.002%

Trwéng tiéu ban kiém tra tw cich CP

& Duong Thi Quyén




CONG HOA XA HQI CHU NGHIA VIET NAM
Redsia

CONG TY C& PHAN REDSTARCERA

infoeradstoncera.com - Web: radstarceru.com

sé: 64 /BC-HPQT Hdi Duong, ngaydOthdng 3 nam 2023

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN 2023

Can ct Diéu 1¢ t6 chic va hoat dong cia Cong ty ¢ phan RedstarCera;

HDQT béo cao PHPCP vé két qua thuc hién Nghi quyét DPHPCD nam
2022, ké hoach SXKD niam 2023 nhu sau:

PHAN I
KET QUA THU'C HIEN NGHI QUYET PHPCD NAM 2022

I. Pic diém, tinh hinh

Dich bénh Covid-19 co ban dad dugc khong ché, céc hoat dong san Xuét
trong nudce dan duoc cai thién. Tuy nhién chlen su Nga va Ukraine x4y ra, kéo dai
dan dén sy dirt gay chudi cung {ing toan ciu, kinh té thé giGi va trong nudce roi vao
khing hoang; lam phat, gia NNVL, 13 xuét tin dung tang manh, thi truong bat
dong san roi vao suy thodi. ... da tac dong tiéu cuc, tryc tiep dén hoat dong SXKD
cua cac doanh nghiép trong nudce va Cong ty.

Téc do tang trudng nganh xdy dung dat > 8% tuong duong v6i mic ting
truong GDP cua ca nude, tong lugng tiéu thu gach op 14t ca nude khoang 480 triéu
m2, tang 8,4% so v&i nam 2021.

Nhu cau xa hoi voi dong gach Porcerlain/Granite kich thudc lén cé xu
hudng tang hang nam. Day chuyen 3 (DC3) san xuit gach Porcerlain hoat dong
lién tyc ca nam, dugc 0 6n dinh vé nang sudt, chat lugng san pham, mau ma dugc cai
thién d4 cling ¢6 niém tin cho khach hang/nha phéan phoi véi thuong hiéu Redstar.

Gia nguyén nhién liéu, vat tu ting cao (dac biét la cac nguyen ligu tho,
than..) dan dén chi phi san xuét, gia thanh tang > 20%, trong khi gia ban san pham
(SP) tang khong dang ké, khong tuong tng. San pham day chuyén 1,2 (DCI, 2) voi
thiét bi cli, nang suét thap da kho khin trong canh tranh so véi cac SP cung loai
dan dén hiéu qua thap, tdn kho cao, .. Cong ty da phai ding gian doan, kéo dai.

[1. Két qua thue hién céc chi tiéu co ban
1.Thue hién cae chi tieu SXKD - TC




Két qua thwe hién (Phu luc chi tiét kém theo)
Panh gia:
Hoat dong SXKD cua Cong ty dat hi¢u qua voi cac chi tiéu chinh (San

luong, doanh thu, lgi nhuan, viéc lam va thu nhap cua NLD, ...) déu QQt > 90% ké
hoach; trong d6 doanh thu dat 99% KH, loi nhuén dat 102% KH, cu theé:

- Lugng tiéu thu dat 89% KH, béng 93% so v&i nam 2021, song doanh thu
dat 99% KH va tang 8% so vdi nam 2021; nguyén nhan do tang gia ban ~ 10% dé
bu dap gia NVL tang ~ 20% va tang lugng tiéu thu SP d/c3 cé gia tri cao so voi
nam 2021;

- Gach 6p lat: DC1,2 thiét bi da dan xubng cép, kha nang téng san luong,
gidm chi phi ti€u hao rat kho khan; mdc du tir ndm 2021 DC1 d4 chuyén doi sang
san xuat ngoi thay thé cho cac dong SP gach lat 500, song céc chiing loai SP cua
DC1,2 rét kho canh tranh vé gid, mat khac thoi glan dung san Xuat tuong ddi nhiéu
(DC1 san xuat 210 ngay/nam) do lugng SP tdn kho cao, cai tao lap dat thiét b
dong gobi ty dong va chuyen d6i chung loai SP ngdi;

Dc3 san xuat on dinh, san lugng, chat lugng (chiing loai, miu ma da dang, ty
1& SP dat CL t6t da 6n dinh & muc hop ly, .. ), gia thanh, gia ban phu hop, cung
vi hé théng khach hang dan duoc cling cd, ... da tic dong tot dén doanh thu, thi
phan va hiéu qua SXKD;

- Ve san pham: Dimg SX cac SP hiéu qua thdp (gach ceramic men béng
50x50) thay vao d6 la SP ngéi gom trang men song do mai di vao SX nén nang
suat, chat lugng con thap, tram khi héa than lac hdu dan dén gia thanh cao;

- Trong nam ton kho san pham tang ca vé lugng (35%) va gia thanh nén tong
thé gia tri hang ton kho da tang 60% so véi cung ky.

- Vé thi truong: ke hoach san xuat mau, sé lugng mau, chat lugng mau da
duoc cai thién, chan chinh t6t hon; t1ep tuc mé rong thi truong, thi phan, lya
chon/thay doi nha phan phéi; tinh hoat vé co ché chinh séch trong d1eu kién gid
NNVL ting va cung/céu thi trudng; tiép tuc thuc day thi truong xuat khau, cong
trinh. Tap trung tiéu thu SP qua 3 kénh phén phéi: Pai ly doc quyén (hang dat), dai
ly truyén thong (nhan Redstar), xuat khau.

- Khai thac Pat sét: Tiép tuc khai thac mé cung cap NL cho SX, san luong
tuong duong véi nam 2021, chi dap ung dudi 10% NL xuong cho SX Gach op lat.

- Vit liég chiu !Cra:,dimg hoat dong tir thang 6 nam 2020, tap trung tiéu thu
hang ton kho dé thu héi von.

2. Cong tac dau tw phat trién

- Trén co SO quy dat hién tai va dinh hudng phat | trién trong tuong lai, Cong
ty da quy hoach tong thé mat bang phuc vu cho viée bd tri, sdp xép chu truong di
chuyén khu vuc Tram than, Nha van phong, ... dé phuc vu mé rong SX (dc4) va
cac cong trinh phu tro.




- Du 4n dau tw Khu tram hoéa khi than cho DCI1,2,3 khoi cong tur T9/2022
dén T3/2023 hoan thanh dua vao sir dung, téng vén dau tu la 24 ty, tinh dén
15/3/2023 da giai ngan 12,1 ty dong.

- Két hop voi dia phuong khoi cong nang cap trén 300 m dudng tir Cong ty
ra QL18. Do céac thu tuc véi dia phuong kha cham (thang 12/2022) nén dén het

T3/2023 Du 4n méi hoan thanh, véi tong kinh phi 4,5 ty dong, tinh dén 15/3/2023
dd giai ngan 754 triéu dong.

- Cung véi cac ddi tac trong Lién danh tlep tuc hoan thién co s¢ ha
tang Dy én KDC Nam Thang, tong muc dau tu 35 ty dong, tinh dén 15/3/2023 da
giai ngan 19,4 ty dong.

- Lap dat may dong goi tu dong dcl,2 véi tong mire dau tu 4,296 ty dong.

- Lap phuong 4n mit bang quy hoach dé di chuyén, x4y moi T6 hop Nha
Vién phong va Nha an ca Cong ty.

- Trién khai 1ap Béo céo nghién ctru kha thi Dy 4n dau tu mo réng SX (DC4).

- Tong gia tri mua sdm tai san, sira chita 16n da quyét toan: 12,25 ty dong
(trong d6: mua sam tai san 5,2 ty, sua chita lon 07 ty).

3. Cong tac tai chinh

Tong tai san, ng phai tra, von chu so hiru (chi tiét trong B4o cdo tai chinh
sau kiém todn nim 2022).

Cong ty ludn can déi dong tién, sir dung von ding myc dich, minh bach
trong hach toan va thuc hién ding ché do, chuan muc ké toan hién hanh.

Viéc hach toén, trich 1ap cac khoan du phong dam bao quy dinh.

‘Cac khoan ng qua han, khé doi tong s 5,8 ty dong tuong duong nam 2021,
chu yéu céc khoan ng nay tir nhiing nim trixéc chuyén sang; viéc thu doi tinh kha th1
kém, voi cac khoan ng khéng c6 kha nang thu doi, HDQT s& xir ly theo Quy dinh.

4. Tang von diéu 18, chi tra cb tic

Viéc tang von diéu 16 theo Nghi quyét PHPCD thong qua viée chao ban ¢b
phleu riéng 1é chua duge thye hi¢n, do Cong ty da tur can d6i von thong qua cong
tac dau tu, mua NNVL, tiéu thu san pham,... viéc tang von didu 1& c6 thé thyc hién

trong nam 2023 khi cdc Dy an dau tu ¢6 gia tri 16n va Du 4n dau tu mo rong DC4
duoe trién khai.

Thye hién chi tra cd tic 10% theo Nghi quyét cia PHPCD nam 2022 (thoi

dzem chét danh sdch cé dong ngay 27/9/2022), thoi gian chi tra tir 20/10/2022. S6
tién da chi tra dat 98,43%.!

5. Chi tra thu lao HDQT, BKS Cong ty

' $6 ¢6 dong da chi tra 99/158 cd dong = 62,65 %; con 58 cb dong chua ldy ¢b tirc véi sé tidn 171.761.000 dong,




Iong s6 tién thi lao chi tra cho cac Thanh vién HDQT, BKS khong lam viée
tryc tiép tai Cong ty nam 2022 1a 216 triéu ddng, muc chi bang 100% mirc thu lao
da duoc PHPCP théng qua, cu thé:

- Chu tich HPQT: 72 triéu dong (06 tr/thdng)
- 02 thanh vién HPQT: 96 triéu dong (04 tr.d/ngudi/thang)
- 02 thanh vién BKS: 48 triéu dong (02 tr.d/ngudi/thang)

Pbi vé6i cac chite danh quan ly tham gia HDQT, BKS kiém nhiém nhu:
Toéng Giam doc, Ph6 TGD, Truong BKS hién dang lam viéc truc tiép tai Cong ty
nén huéng phu cap kiém nhiém vao bang luong hang thang bang véi murc thu lao
dugec PHDCD phé duyét.

6. Thu nhép ciia Ban diéu hanh Céng ty (Phu luc kém theo)

Mtrc luong, phu cép va cac khoan thl} nhap khac cua cac chuc danh trong
Ban diéu hanh dugc thuc hién theo Quy ché/Quy dinh tra luong do HDQT/TGD
ban hanh.

Theo Nghi quyét PHDCD nim 2022 néu Cong ty hoan thanh ké hoach lgi
nhuén nam 2022 sé trich thuong tur loi nhuan sau thué cho HDQT, Ban diéu hanh,
BKS ti da 500 tridu dong, song HDQT xét thay chua nén dé xuat PHPCD vé s6
tién thuong nay.

7. Hoat dong cua HDQT (Phu luc kém theo)

Trong nam HPQT da t6 chirc 04 phién hop toan thé. C6 4/5 thanh vién tham
gia 100% so cudc hop, 01 thanh vién HDQT khong tham dy nhung da uy quyén cho
thanh vién khac. Chu tich HDQT, TGP da t6 chirc 03 lan Xin y | kién céc Thanh vién
HDQT bang van ban dé thong qua cac ndi dung thuoc thAm quyén HPQT va Piéu 1¢
Céng ty. Tong s6 c6 08 Nghi quyét va 02, Quyét dinh dugc ban hanh trong nam.

Trinh ty, tha tuc hop HPQT phu hop voi Diéu 1& va Quy ché hoat dong cua
HPQT. Céc cudc hop HPQT <6 su tham gia cua Truéng BKS va mdt sé can bd
quan ly thudc cac phong Cong ty tham du.

Moi quyét dinh ctia HDQT la hoan toan khach quan, trung thyc, duge dua ra
trén co s¢ c6 sy ban bac, can nhéc tinh hinh thi truong, diéu kién thyuc té va yéu

cau SXKD cua Cong ty Hoat dong cua HDQT ludn coi trong quyén va lgi ich cua
cb dong, vi su tdn tai va phat trién bén viing ctia Cong ty.

Céac ndi dung tai Nghi quyét DHDCD ndm 2022 da duge HDQT t6 chirc
thuc hién, gom: Két qua SXKD-TC, thay doi don vi kiém toan bao céo tai chinh.

Cac n6i dung HPQT va Ban diéu hanh da va dang tiép tuc trién khai thuc
hién, gom: mot s6 hang muc dau tu, xay dung céc Quy ché quan ly noi bd.

8. Két qua giam sat, danh gia cia HPQT doi voi Ban diéu hanh

HDQT da giam sat, chi dao thuong xuyén cac hoat dong SXKD cua Cong ty
theo dung chirc nang, tham quyén dugc quy dinh trong Diéu ¢ Cong ty, va Quy
ché hoat dong ciia HDQT Coéng ty, cu thé:




- Xay dung, to chirc thuc hién ké hoach SXKD, dau tu va cac ndi dung tai
Nghi quyét DPHDCP nim 2022 va céc Nghi quyét cia HPQT tai cac phién hop
thuong ky trong nam;

- Thong qua cac phién hop HDQT thuong ky va trao doi thuong Xuyén vé
cong tac SXKD dé cung Ban diéu hanh t6 chirc thuc hién c6 hiéu qua san xuit va
tiéu thu san pham gach 6p lat;

- Viée t6 chitc thuc hién cong tac dAu tu trong nam 14 c6 chon loc trén co so
tinh hinh tai chinh, mtre d6 can thiét cho SXKD, hiéu qua sau dau tu va tac dong tir
cac yéu t6 khach quan;

- Céc hoat dong SXKD cua Céng ty tuan thii diing nguyén téc phan cap, dam
bao ding quy dinh Diéu 1€ va cac Quy ché quan ly ndi bd cia Cong ty;

- Hang quy, cac Thanh vién HDQT duge TGD thong tin, béo cdo ve tinh hinh
SXKD, dong thoi dé xuét cac giai phap nham thuc hién hiéu qua céc chi tiéu dé ra;

- TGD da thyc hién nghiém tic viéc cung cap thong tin, tao diéu kién cho
BKS tiép can, gidm sat tinh hinh tai chinh va cdc mat hoat dong cua Cong ty;

- Chuan bi cac ndi dung dé béo cao, trinh HDQT xem xét, phé duyét cac linh
vuc dugce phéan cip theo thim quyén;

Trong ndm TGP da thuc hién tét chirc nang, nhiém vu trong diéu hanh cac
hoat dong-cua Cong ty. Gilta HDQT va Ban diéu hanh thuong xuyén thong tin,
phdi hop trong moi hoat dong SXKD cua Cong ty. Hang quy céc Thanh vién
HDQT duge TGD thong tin, béo cdo vé tinh hinh SXKD, ddng thoi dé xuét cac
giai phap nham thyc hién hiéu qua cac chi tiéu dé ra;

Két thuc nam 2022, HPQT danh gia Ban diéu hanh dé thyc hién day du,
tuan thu chi dao, dinh huéng cia HDQT. Ban diéu hanh d trién khai thyuc hién tdt
cac ng1 dung Nghi quyet PHDPCD nam 2022; cac giai phap trong tdm trong chi
dao, dleu hanh cuta tung linh vyc néu trén dé phan ddu dat duoc céc chi tiéu ké
hoach vé san lugng, chét lugng SP, tiéu thy, doanh thu va hiéu qua SXKD trong
diéu kién con nhiéu kho khan. Day la dong luc, nguon dong vién tich cuc dé
CBCNV Cong ty phan dau hoan thanh cdc muc tiéu KH SXKD nim 2023 va
nhitng nam tiép theo.

PHAN II
PHUONG HUONG, NHIEM VU NAM 2023

1. Danh gia tinh hinh nim 2023

Tinh hinh chién sy giita Nga va Ukraine tiép tuc dién bién phuec tap, kéo dai,
nguy co d6i dau/phén cuc giira cic nude 16m, ... 1am anh hudng xau dén kinh té thé
giol va trong nudce. Nhu vy gia NNL chua co dau hi¢u ha nhiét (dac biét gia than —
chiém ty trong cao trong gid thanh SX gach G op 14t) va tai chinh tién té van thét chat,
& xuat tin dung duy tri & méc cao, nhu cu tidu dung trong nudc nhiéu kha ning sut




giam so voi nam 2022. Véi nhing yéu td trén, cac doanh nghiép noéi chung va nganh
SX VLXD, Gach op lat néi riéng sé kho khan hon so voi nam 2022.

2. Mt s6 chi tiéu KH SXKD-TC chii yéu nam 2023 (Phu luc kém theo)

Céc chi tiéu: doanh thu phdn déu tuong dwong so v6i nim 2022 (mic du
lugng tiéu thu c6 tang so voi ndm 2022) song viéc giam gia cac loai SP va tiéu thu
lugng t6n kho ctua DC1,2 1a khong tranh khoi. Vé san lugng san xuét giam 6% so
véi nam 2022 ¢6 tinh den thoi gian san xuat ctia DC1,2 dy kién 1:01 da 8 thang/nam,
do hiéu qua thép, nhu ciu thj truong bét dn, déng thoi khong ché ton kho.

y@‘: lugng tiéu thy: Muyc tiéu tang 7% so v6i thuc hién nam 2022, nhim thic day
giam ton kho, tdng lugng tiéu thu ng6i mau dong thoi téng ty trong tiu thy voi dong SP
400 x 800 va 800 x 800 — la cac san pham c6 gia tri gia tdng cao, hi¢u qua.

Loi nhuén 10 ty dong trong nam 2023 12 muc tiéu kho khan, doi hoi su cd
- géng rat 1én cua Ban diéu hanh va toan thé NLD.

3. K¢ hoach dau tw nim 2023
- Tiép tuc thuc hién cic Dy 4n déau tu chuyén tiép tir ndm 2022, gom:

+ Xay dyng t6 hop Nha Vin phong (gom Nha van phong, Nha an ca,
showroom va phong nghi) véi tong mure dau tu du kién khoang 25 ty dong (tuy
nhién, viéc quyét dinh, thoi gian thyc hién s& duge HDQT xem x€ét trén co s¢ SXKD
dugc phuc hoéi, ngudn luc tai chinh phit hop dé chuén bi dau tur md rong — DC4).

+ Hoan thién co s¢ ha tang, xéy dung theo quy hoach va to chirc ban san
pham thuéc Du 4n KDC Nam Théng (néu BDS phuc hoi).

- Théng qua chu trwong déu tv m& rong Ol day chuyen san xuat gach
Porcelian/Granite CS 3.000.000 ~ 4.000.600-m2/nam (du kién vao dau nam 2024), tong
muc dau tu du kién > 400 ty dong Dé cb co sé lép Dy én trinh, xin phép tinh Hai
Duong. Thoi gian dau tur cu thé do HDQT quyet dinh khi diéu kién cho phép: thi
truong BDS phuc héi, nhu cau gach 6p lat tang, thi phan ctia Redstar dugc dam béo).

- Tiép tyc xin gia han GP 1654 dé khai thac nét phan con lai, dong thoi xin
den bu GPMB 07 ha con lai dé phuc vu SX gach op lat.
- V& linh vuc khai thac Mo:
+ X tién viée xin mo (tham do, tham gia dau gia) khai thac VLXD thong
thuong (dat da dung cho san lap) véi dién tich 10 — 40 ha.
 + De nghi B) TNMT sém cap phép gia han Gidy phép 1654 va hoan thién
ho so dong cira mo Giay phép 2870.
- Tiép tuc thuc hién cac hang muc dau tu dbi mdi, cai tao, thay thé bo sung

thiét bi cho co so vat chat hién tai (thuéc tham quyén ctia TGP), nham dam bio
SXKD 6n dinh.

4. Tai chinh va cong tac khac




- Giao Tong giam dbc chi dong lién hé vai cac t6 chirc tin dung trong vige
thu xép vbn cho cac hang muc dau tu da duogc quyét dinh/théng qua, dong thoi
tudn thi nguyén tic quan ly va str dung vén ding muc dich, hiéu qua.

- Vé vf)n cho cac Dy an/hang muc dau tu méi va chuyén tiép: TGP chu
dong can d6i, dé xuét nguoén von cho phu hop dé trinh HDPQT (trong truong hop
phai tang von), déng thoi quan ly tot dong tién, sir dung vén phi hop, hiéu qua.

- C6 phuong én, giai phap cu thé dé giai quyét/xir ly dit diém cac khoan
cong no phai thu kho doi tir nhitng nam trudc.

5. Cac dinh huéng, giai phap chi yéu

Tiép tuc chi dao, diéu hanh SXKD én dinh, trong d6 chu trong cac muc tiéu co
ban vé: nang suat, chat lugng; tiéu hao NNVL, doanh thu, loi nhudn, ... Khai thac, si
dung hiéu qua tram hoéa khi than méi sau dau tu, thong qua céc giai phap sau:

Tiép tuc cling ¢b cong tac quan tri, didu hanh & mdi cip va toan Cong ty, di
doi voi kiém tra, giam sét, danh gia, diéu chinh,... trén cac tiéu chi, dinh muc, chi
tiéu, chinh sach thudng/phat trong tiéu hao NNVL, vat tu thay thé, ... Khong loai
trir viée nghién ctu hgp tac voi cac t6 chirc, c4 nhan trong va ngoa1 nudc nham
nang cao ning suét, chat lugng, hiéu qua;

Trong diéu kién nang luc SX ¢6 han (DC1,2 nang suat thap, lac hau vé cong
nghé; chi ¢6 1 DC co thé SX Porcelain/Granite), nén viée lua chon, thuc day SX,
tiéu thy,... cic mau, dong SP phu hop, hiéu qua (SP 400 x 800 va 800 x 800) co
tinh quyét dinh dén hiéu qua SXKD;

Tiép tuc bd sung, dao tao nhan lyc ¢6 trinh d6 quan ly, phu hop véi yéu cau
vé chuyén moén di do6i véi viée to chirc hoc tép néng cao tay nghé vé cong nghé,
diéu hanh, van hanh SX va phuc vy dau tu, mé& rong trong tuong lai;

Duy tri cong tac khao sat, danh gia' phén tich toan dién vé thi truong, nang
luc nha phén phm tlep tuc quan tri chat ché SP ton kho, xir ly hang ton kho, 15i
mot; cai thién vé mau mi, chatlugng, gia ca va dich vu sau ban hang. X&y dung h¢
thong kénh phan phéi da dang (d6c quyén, truyén théng, xuét khiu, cong trinh, ban

...), trong d6 wu tién cac giai phép, chinh sich c6 kha nang thiic ddy manh vé uy
tm suc manh thuong hiéu REDSTAR.

Tang cuong xdc tién thuong mai, truyén théng, trung bay, quang b4 gidi
thiéu san pham di déi véi viée xay dung hinh anh, t1ep tuc trién khai bo nhan dién
thuong hiéu Redstar mdt cach chuyén nghiép, ¢é hé thong.

Pay nhanh tiéu thu tdn kho san pham gach chiu lua cac loai, xem xet
phuong an thanh ly/xir ly tai san Nha may gach chiu ltra khong con nhu cau sir
dung dé thu hdi vén va quy hoach lai mat bang sur dung cho muc dich khac.

Tiép tuc ra soat, diéu chinh, bo sung xdy dung, ban hanh hé thong cac quy

ché noi bd, quy dinh tr ong quan ly, diéu hanh dam bao dong bo, day du, rd rang
trong cac linh vuec.

Su dung thanh thao, van hanh phan mém quan tri doanh nghiép toan dién
(ERP) nham nang cao hiéu qua hé thong quan tri diéu hanh, kiém soét rui ro,
chuyén déi/sé héa phu hop vé6i xu thé phat trién.




Duy tri viéc lam, 6n dinh va dan nang cao thu nhép cho NLD, tao stc hit
v6i lao dong c6 chét lugng, ¢6 kha nang dap ung tot cho SX hién tai va tuong lai.

Trén day la bédo cédo cua HDQT tong két hoat dong SXKD nam 2022 va
nhiém vu nam 2023. Ching toi mong muén cac Quy CO6 dong sé dong gop nhimng y
kién thiét thuc glup HDQT, Ban diéu ‘hanh thuc hién Nghi quyét Dai héi va co
duoc chién luge tot nhat cho su phat trién 6n dinh va bén vimg cia Céng ty./.

Kinh trinh PHDPCD xem xét thong qua./.
Tréan trong cam on,g

Noi nhin: TM. HQI PONG QUAN TRI
- TV HDPQT; I '

- Céc C6 dong;
- BKS;
- Luu VT, HDQT.




PHU LUC

(Kem theo Bdo cdo: b4 /BC-HDQT ngay )V thdang 3 nam 2023)
I. KET QUA THU'C HIEN 2022, KE HOACH 2023

Niim 2022 Ké hoach 2023 ‘
STT Chitieu | DY ;rg'z'ic hign % | %so |Lugng | %sc
K. Hoach | T. Hié¢n so | 2021 TH
KH 2022 |
A B SR 2 3 4 4
| |Doanhthu | Tr.d| 624.601| 683.000 675971 99| 108 | 685.000 101 |
R San xuit 8.200.000 | 7.957.757 | 97 103 | 7.500.000 | 94 i
__________________________ GaCh r e R ey e — 7&) ooo_
______________________ Ngmmau e 506:000 483559 . 450 000
Dt sét tn 75.000 | 60.000 8789 | o8 s |
3 | Tiéu thlu.lm m2 $.200.000 | 7.337.046 | 89 93 | 7.900.000 | 107
Gachéplat | m2 | 7.868.418 7.%6.000 7116614 7.100.000 l
__________ Ngm = > o = —
e e — o —— - o —
= ...Ton T I A S Raiicall ISV,
(JaCh Op "y e i'.450.000 ; 450'5"6"00 ____________ e i I
___________________ i Chm - " — __ b 1600
2 i ;‘hhu“é@“ Trd| 24201 | 28000 | 28684 | 102 | 118 | 10000 | 348
=i t...{rc g2 . — e - N l
S — e — - e
A :E“ nhip ‘f,i‘;lg 9.100.000 | 9.100.000 | 9.650.000 | 106 | 106 | 9.500.000 | 98
Ghi chi: Gid tri dau tu, sira chita lornhtheo s6 liéu quyét toan truorc 31!12;’2022 ;wn c6 mot s6
hang muc dau tu dang thyc hién tir cubi nam 2022 kéo dai sang nam 2023 chua dua vao sb lidu
trén.
II. KET QUA THU NHAP CUA BAN PIEU HANH
. Ho tén G Céc khoin thu nhap (d/nim) Téng thu |



Tién lwvong | Phu cap Thuong, thu | ;,:;gl}
nhap khac
Vi Pho Cha tich 660.130.
Ding Vin Viét HPQT kiém TGD 588.125.874 | 72.000.000 | 4.500.000 374 |
Nguyén Dirc TVHDQT- Phé 484.479. |
Vinh Nam TGD 432.479.721 | 48.000.000 | 4.000.000 71 I
______ : - ]
Duong Thi Ké toan truong 245.547. |
Quyén Kidm TPTCKT 245.543.636 4.000.000 | 636 l]
III. HOAT PONG CUA HOI PONG QUAN TRI NAM 2022
Stt | S6 Nghi quyét/ Ngay, thing Néi dung
Quyet dinh
- Thong qua két qua SXKD 2021 va ké
1 [NQsbd 53 22/2/2022 hoach 2022
- Thong qua va phé duyet cac no1 dung,
chuong trinh ngh1 sy DHDCD 2022
-Vay von phuc vu SXKD nam 2022
2 |QDsb670 28/2/2022 | Dbi tén céc don vi tryc thuge ti Olf3/2022
3 | NQ sb 196A 18/5/2022 Phé duyét dau tu Tram hoa khi than thay thé
chodc1va2
4 | QDb sb226 03/6/2022 Phe duyét dcm vi klem toan BCTC nam 2022
5 | NQ sb 681 05/9/2022 Trlen kha1 P/4n chi tra c6 tirc nam 2021
6 | NQ s 693 12/9/2022 Su:a d01 P/an chi tra ¢ tirc nam 2021
7 |NQsb 711 26/9/2022 | Vay von 30 ty tai Ngan hang VCB |
8 | NQsé 731 17/10/2022 | Phé duyét quy hoach mat bfmg Lly
9 [NQsb 732 17/10/2022 | Gia han GP1654/GP BTNMT vé khai thac
10 | NQ s 738 24/10/2022 Péi tén va diéu chinh tong mirc dau tu Dy 4n

“Khu tram khi hoéa than cho d/c 1,2,3” |




N A ®  CONG HOA XA HQI CHU NGHIA VIET NAM
' ff" d Poc lap - Ty do - Hanh phic

CONG TY CO PHAN REDSTARCERA

E: info@redstorcera.com - Wel: redstarcessicom

So: 6. /BC-HPQT Hdi Duong, ngay 09 thdng 2 ndm 2023
BAO CAO
TINH HiNH TAI CHINH SAU KIEM TOAN NAM 2022

Kinh giri: PHPCD thuwong nién Cong ty nam 2023

Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can ctr Piéu 1€ t6 chirc va hoat dong cia Cong ty;

Cén cir bao cao tai chinh cho ky ké toan tir ngay 01/01/2022 dén 31/12/2022 da
dugc kiém toan. Hoi dong quan tri Cong trinh DPHDCD béo cao tom tat tinh hinh tai
chinh ctia Cong ty cho ky ke toan tir ngay 01/01/2022 ~ 31/12/2022 nhu sau:

A. Két qua mdt sb chi tiéu tai chinh chii yéu (tham khdo tai liéu kém theo).

1. V& tai san:

1. Tai san ngin han:

- 86 diu nam: 245,8 ty dong

- S6 cudi nam: 328,3 ty dong

So v6i diu nam ting 82,5 ty ddng tuwong tmg 33,5%, do chénh 1éch giita cdc khoan muc sau:
+ Tién va cac khoan twong dwong tién giam 19,5 ty dong.

+ Phai thu ngén han ting 19,8 ty dong.

+ Hang tdn kho tang 80,8 ty ddng (chu yéu la ton kho thanh pham gach men ting).

+ Tai san khac tang 1,4 ty dong. (Do thué GTGT con duge khau trir tang).

2. Tai san dai han:

- S6 d4u nam: 301,6 ty df‘)ng

- $6 cudi nam: 273 ty dong

So v6i dAu ndm giam 28,6 ty dong tuong tmg 9,5% la do chénh 1éch giira cac khoan myc sau:
+ Céc khoan phai thu dai han tang 7,2 ty dong (do ky quy ting).

+ Tai san c6 dinh giam 30,5 ty ddng, trong do: trich khiu hao TSCD 2022 1a 36,5 ty
dong va tang TSCD trong ndm la 6 ty dong.

+ Tai sén d& dang dai han ting 0,3 ty dong
+ Tai san dai han khac giam 5,6 ty dong (do giam chi phi tra trude dai han).
IL. Vé ngudn von:

1. No phai tra:

- S6 dAu nam: 393,7 ty dong
- 86 cubi nam: 431,4 ty dong




So véi dau nam ting 37,7 ty ddng twong tmg 15,4% do chénh 1éch gitta cac khoan muc sau:

+ Ng¢ ngén han tang 64 ty dong (Do vay ngin han ting 75,3 ty ddng, phai tra nguoi
ban giam 9,7 ty dong, nguoi mua tra tién trudc giam 1,7 ty dong, cac khoan phai ndp
ngn séch giam 2,3 ty dong, phai tra ngudi lao dong tang 2 ty dong va chi phi phai tra
ngén han ting 0,3 ty déng, quy khen thudng phic ting 0,1 ty ddng).

+ Ng dai han giam 26,3 ty ddng (Do vay dai han DA DC3 da tra 1a 33,6 ty dong, vay

dAu tu tram than con phai trd 12 5 ty va trich hoan thd 1a 2,3 ty dong).

2. Vén chi s& hiru:
- 86 dAu nam: 153,7 ty dong
- S6 cudi nam: 169,9 ty ddng

So v6i dau nam ting 16,2 ty dbng tuwong tng 10,5% la do nim 2022 c6 1ai 28,6 ty
ddng va trong ndm da chia ¢d tirc tir loi nhuén sau thué liy ké 1a 10,9 ty dong, bu dip

quy phuc lgi 4m tir LNST 14 1,5 ty dong).

B. Két qua san xuit kinh doanh nim 2022:

1. Doanh thu ban hang va cung cép dich vu:

2. Cac khoan giam trir doanh thu:

3. Doanh thu thudn ban hang va cung cap dich vu:

4. Gia von hang ban:

5. Loi nhuan gdp vé ban hang va cung cip dich vu:

6. Doanh thu hoat dong tai chinh:

7. Chi phi tai chinh:

Trong do: Chi phi lai vay

8. Chi phi ban hang:

9. Chi phi QLDN:

10. Loi nhuén thuan tir HDKD: -

11. Thu nhép khéc:

12. Chi phi khac:

13. Téng l¢i nhudn ké toan trude thué:
14. Loi nhuén sau thué thu nhép doanh nghiép:
Kinh trinh Pai hoi chip thuén thong qua. 2 —
Noi n!igin:

- Céc c0 dong Cty (b/c);
- DHDCDP (ble);

- HPQT, BKS;
-Luu TC, VT.

U PHA\

675,971 ty dong
0 ty dong
675,971 ty dong
580,303 ty dong
95,668 ty dong
0,433 ty dong
16,189 ty dong
15,827 ty dong
14,395 ty dong
27,359 ty dong
38,160 ty dong
1,392 ty dong
3,343 ty dong
36,207 ty dong
28,684 ty dong

™M HQI BONG QUAN TRI

= \Radsla; (Cera




CONG TY CO PHAN REDSTARCERA

KDC Chue Thon, phuong Cong Hoa,
thanh pho Chi Linh, tinh Hai Duogng

Bio cho tii chinh
Cho nim tai chinh két thae ngdy 31/12/2022

Mi

; TAISAN : 31/12/2022 01/01/2022
sil minh
VND VND
100 A. TAISAN NGAN HAN 328.302.059.312 245.815.923.690
g
110 L. Tién va cic khoin twong dwong tién 3 11.525.273.439 31.046.247.768 3
"I 1 Tidn 11.525,273.439 31.046.247.768 g
130 111 Cic khoan phai thu ngén han 42.776.003.689 22.974.470.861 f
131 1. Phai thu ngdn han cta khach hang 4 [1.750.134.617 9.483.924.126 ]
132 2 Tri truée cho ngudi bin ngdn han s 14.223.973.549 2.573.108.627 3
136 3. Phai thu ngdn han khéc 6 22.315.381.403 16.153.791.101
137 4. Dy phong phai thu ngiin han kho doi (5.834.982.980) {5.557.850.093) §
139 5. Taisén thibu cho xir Iy D 321.497.100 321.497.100
140 TV. Hang tdn kho 9 269.163.294.488 188.344.483.684 i
141 1. Hang tdn kho ' 277.880.749 403 193.620.587.094
149 2. Dy phong giam gid hang ton kho (8.717.454.915) (5.276.103.410)
:
10 V. Taisin ngin han khac 4.837.487.696 3.450.721.377
(51 1. Chiphi tra rrde ngn han 13 2.582.160.728 2.089,728.728 )
152 2 Thué GTGT duge Khiu wir 1.769.106.915
143 3. Thué va cdc khoan khae phai thu Nhi nuoc 16 486.220.053 460.992.649 b
g
A
200 B. TAISAN DAl HAN " 273.091.362.268 301.656.317.665
210 L. Cic khodn phai thu dai han _ 12.225.965.770 4.968.265.048
216 1. Phaithu dai han khac i b 12.225.965.770 4.968.265.048
220 11. Taisan cd djnh 240.000.866.679 270.520.915.254
221 1. Tai sén cd dinh hiru hinh 1 240.000.866.679 270.520.915.254
222 - Nguyén gid 542,589 785.333 537.759.826.844
223 Ciid tri hao mon luy ké (302.588 918.654) (267.238.911.390)
227 2. L'di san b dinh vo hinh 12
228 Nguyén gid 76.400.000 26.400.000
220 G irj hao mon luy ké (76,400 000} (TH 400,000,
240 IV, Tai san do dang dai han 10 1.555.969.200 1.197.773.900
242 1. Chiphi xdydung co ban dé dang 1.555.969.209 1 197.773.900
260 VL Taisan dai han Khac 19.308.560.610 24.969.363.463
261 1. Chi phi tri trude dai han 13 19.308.560.610 24 969 363 463
270 TONG CONG TAISAN 601.393.421.580 547.472.241.355

BANG CAN DPOI KE TOAN
Tai ngay 31 thdng 12 ndm 2022

Thuyét
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KDC Chiie Than, phudng Cong Hoa,

CONG TY €O PHAN REDSTARCERA
340 cao ai chinh

thanh phd Chi Linh, tinh Hai Duong Cho nam tai chinh két thic ngay 31/12/2022

BANG CAN POI KE TOAN

Tai ngdy 31 thaing 12 nam 2022
(ticp theo)

M oo Py ARG ‘I'hf:yf‘l 31/12/2022 01/01/2022
s wiinly VKD VND
300 C. NO PHAI' TRA 431.415.605.022 393.705.681.252
30 1. Ng ngino hgn 330.859.577.494 266.896.985.451
311 1. Phaitra nguoi ban ngiin han s 14 §8.251.600.137 97.958.214 898
312 20 Ngudi mua tra tién tude ngin han L3 16.552.504 463 18.297.552.616
313 3. Thué va cic khodn phai ndp Nha nude 16 2.275.573.704 4.580.764.234
314 4. Phaitré nguoi lao déng 19.775.622.577 | 7.780.195.840
315 5. Chi phi phai tra ngdn han i7 920.853.700 801.727.733
319 6, Phai tra nghn han khae 18 . 1.084.790.607 925.7771.100
3200 7. Vay va no thué tai chinh ngin han 20 261.721.288.911 126.419.813.960
322 K. Qu¥ kben thuong phdc loi 277.343.395 132.939.070
330 I N¢ daihan 100.556.027.528 126.808.695.801
338 1 Vay vang thué tai chinh dai han 20 T9.077.720.064 107.660.000.000
42 2. Durphiong phai ta dai han 19 21478301464 19, 145,695,801
400 D. VON CHU SO HUU 169.977.816.558 153.766.560.103
410 L Vin chi sé hity 21 169.977.816.558 153.766.560.103
411 1. Vén gop cua chii s hitu 110.000.000.000 110.000,000.000
4ila (6 phién pho thong cé quyén biéu quyér 110.000.000.0060 110.000.000.000
412 2. Thing du vén cb phin 3.700.000.000 3.700.000.000
415 3. Co phiéu qus (272.320.000) (272.320,000)
418 4. Quf dau tr phi trién 600.000.000 600,000,000
421 5. Loi nhufn sau thué chua phan phéi 55.950.1536.558 34738880103
4214 LNST chiea phdn phoi 1y ké dén cuol ky truede 27.266.112.103 5.447.871.716
421k LNST chica phan phéi ky néay 28.684.024.455 24.291.008.387
440 TONG CONG NGUON VON 601,393.421.580 547.472.241.355
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Nguyén Thi Hoa
Naudi lap

Hai Duong, ngay 10 thang 03 ndn 2023

Duong Thi Quyén
Ké toan truéng

Téng Giam dbe
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(:ﬁ\(; TY CO PHAN REDSTARCERA
KD Chue Thon, phuony Cong 1104,

thisuly phd Uhi Linh, tinh Hai Duong

Bae cao L chinh
Cho nam tai chinh két thue ngay 51122022

BAO CAO KET QUA HOAT PONG KINH DOANH
Nim 2022

Mai P 1 i Ni 2
M3 iR r?zsf;yéz Nam 2022 Niim 2021
%6 minh .
VND YND
§1 1. Doanh thu ban hang v cung cip dich vy 13 675.971.052.524 624.601.193.629
02 2 Cac khodn gidm i doanh thu
10 3. Doanh the thudn bin hang vi cung cip dich vy 675.971.082.524 624.601.103.629
Il 4. Gid von hang bin 24 S80.303.336.078 537.521.7589.276
20 5 Lyi nbudn gop vE ban hang vi cung chp dich vy 958.667. 716,440 87079434353

1 6. Doanh the hoat dong i chinh 25 133,845,815
22 7. Chiphithi chinh i i 16,189, 148513
23 Frong de: Chi phi (8 vay l 15.827. 806,441
24 8§ Chiphi bén hang 27 14,394,703 492
26 9. Chiphi quin 1y doanh nghiép 28 27.358.836.690

30 10. Loi nhudn thudn tic hoat ddng kinh doanh 38.158.873.500

1.392.156. 168
3 340,176 894

31 11, Thu nhp khac a4
32 12 Chi phi khac itH
40 13 Loinhudn Khic (1L951.020.726)

50 14. Thug Igi nhuin ké todn trusc thué 36.207.852.834

A5G, 264 3R
| 8.673. 788709
18,342, 188 377
103D 449631
20.404.344 665

37.518.123.732

1.607.45] 281

WART B64 913

(7.950.413.632)

29.567.710.100

51 15 Chi phi thue thu nhip doanh nghigp hién hanh ¥ 7.523. 8243 $.276.701.713
60 17, Lot ahudn sau thué thu nhip doanh aghiép 28.684.024.455 24.291.008.387
70 18, Lai co ban trén ¢b phiéu 32 2614 2214

Yo

Pang Vin Vidi

. ﬁgmyéﬁ I'hj Hoa
Tong Giam doc

Ngudri fap

Praong Thi Quyén
Ké 1oan rudng

Hail Drmyg, ngdy [0 thdng 03 ndm 2023
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CONG TY CO PHAN REDSTARCERA

E: info@redstarcanu.corm - Web: redstareerc.com

S6: 62 /BC-BKS Hdi Duong, ngay s théng 3 ndm 2023

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Cén ctr chire néng, nhiém vu ctia Ban kiém soat duge quy dinh tai Ludt Doanh nghiép
va Dicu 1¢ Cong ty ¢o phan RestarCera. Ban Kiém soat bao cao Pai hdi dong co dong ket
qua kiém tra ndm 2022 nhu sau:

A.Tinh hinh hoat dong ciia Ban kiém soat nam 2022.

I. V& hoat dong ciia Ban kiém soat:

Nam 2022, Ban Kiém soat da trién kl]ai cac hoat dong theo dung chiic ning, nhiém
vu dugce quy dinh tai Luét Doanh nghiép, Diéu I¢ cong ty nhu sau:
~ -Ban kiém soat da thyc hi¢n giam sét viée tuan thu cac quy dinh cua phap ludt va
Dicu 1§ cia cong ty doi vai Hoi dong quén tri va Ban diéu hanh trong viéc quan ly va dicu
hanh cOng ty.
- Kiém tra, gidm sdt viéc trién khai va két qua thyc hi¢n céc ndi dung cia Nghi
quyét Pai hoi dong ¢6 dong thuong nién nam 2022.

- Thé{n dinh béo céo tai chinh, p}lﬁn tinh d4nh gia tinh hinh tai chinh, hiéu qua hoat
dong san xuat kinh doar}h, l}oat dong dau tu, t}nh hinh quan ly cong n¢ va kha nang thanh
toan, phén tich nhitng yéu t6 anh hwdng dén két qua kinh doanh.

_ Kiém tra, ra soat tinh phap ly, trinh ty th tyc trong vi¢e ban hanh cac Nghi quyét,
Quyét dinh cua HDQT, tinh hinh trién khai Nghi quyét DHDCD trong nam 2022, danh gia
chi tiét nhitng chi ti€u dat dugc, chua dat duge va cé y kién véi HDQT.

- Gidm sét viéc tuén thi cac quy dinh vé cong bd thong tin caa cong ty theo cac quy

dinh ctia phap lut d6i voi cong ty dai ching quy mé lon, ddng thoi kiém chimg tinh xéc
thuc, minh bach ciia cdc thong tin cong bd t6i cac c¢b dong ciia cong ty.

I1. Panh gid cia Ban kiém soat:
1. Cong tac quan tri cia HDQT va BDH

1.1. Cong tac klem soat Dieu 1¢ Cong ty; Quy ché ndi b vé quan tri; Quy ché
hoat dgng cia Hoi dong quan tri, Ban Kiém soat Cong ty.

Trong nam, cac thanh vién caa HDQT da tich cyc thye hién nhiém vu duge giao,
hoat dong cia HDQT trong ndm phu hgp v6i quy dinh ctia phap ludt va Diéu 1€ cong ty.

HDQT di thyc hién giam sat Ban diéu hanh trong viéc tr1en khai thyc hién Nghi
quyét cia PHDCD thuong nién nam 2022, cac hoat dong san xuat kinh doanh ctia cong ty.
Viéc giam sat nay duge thyc hién thong qua cac cude hop truc tiép cia HDQT véi. Ban




Diéu hanh cling nhu céc thanh vién HDQT da tryc tiép tham gia cc cude hop giao ban
dinh ky cia Ban Dic¢u hanh.

HDQT thuong xuyén theo ddi hoat dong va tinh hinh thuc hién cac quyét dinh da
ban hanh, giam sat tinh hinh hoat ddng ctia don vi thong qua bdo cdo dinh ky cia Ban di¢u
hanh.

HDPQT di chi dao, hd trg va tao diéu kién thuén lgi dé Téng Giam Dbc, Ban kiém
soat cong ty thuc hién céac chirc nang, nhiém vu theo ding quy dinh.
Pai hoi dong c6 dong da ban hanh Nghi quyét s6 155/NQ - PHDCD ngay 22/4/2022.
1.2. Cong tac kiém so4t cic quy ché, quy dinh cia BDH Coéng ty:
Ban Piéu hanh da tich cyc diéu hanh hoat dong san xudt kinh doanh cua Cong ty

pht hop véi quy dinh cta phdp ludt hién hanh va chi dao ciia HDQT, trién khai thyc hién
day du, kip thoi Nghi quyet ctia PHPCB, cac Nghi quyét va Quyét dinh cua HPQT.

- Theo ddi, kiém tra tinh hml'} thuc hién nhiém vu ké hoach san xuét kinh doanh
(SXKD) ctiia Cong ty; cac Nghi quyet cia PHDCD.

- Kiém tra trinh ty, thu tuc ban hanh céc ndi quy, quy dinh, quy ché, quy trinh va cac
van ban khac

- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc do cin trong trong quan ly,
diéu hanh hoat dong kinh doanh, tinh hé thong, nhit quan va phu hop cua cong téc ké
toan, thong ké va 1ap béo céo tai chinh nhim danh gid chinh xac két qua hoat dong kinh
doanh va thuc trang tai chinh clia Cong ty, ddm bao hoat dong cia Coéng ty an toan va
ding phap luit;

- Kiém tra tién do va két qua thuc hién ké hoach SXKD quy, 6 thang, ca ndm cua
Cong ty;

- Tham dinh tinh ddy da, hop phap va trung thuc Béo cdo két qua SXKD, Béo cdo tai
chinh ndm 2022; tinh hinh quan tri cong ng, Béo cdo cdng tic quan ly, diéu hanh nim
2022 cua Cong ty;

- Tham dy cac phién hop thudng ky cia HDQT va céc phién hop giao ban thang ciia
Ban diéu hanh dé ndm bt tinh hinh va lam co s& cho viée giam sat hoat dong quan tri,
diéu hanh cua Cong ty;

- Kién nghl HDQT hodc PHDCD céc bi¢n phdp sira doi, bd sung, cai tién co ciu to
chirc quéan ly, giam sat diéu hanh hoat dong kinh doanh ctia Cong ty;

- D& xuit va kién nghi HPQT phé chuén t6 chirc kiém toan doc lap thuc hién kiém
toan Bao cdo tai chinh cua Cong ty;

- Thong qua Béo céo ctia BKS vé két qua cong tac kiém tra giam sat ndm 2022 trinh
DHDCD thuong ni€n nam 2023 Cong ty.

2. Vé thyc hién Nghi quyét Pai hdi ddng ¢ dong thwong nién nim 2022:
2.1. Thye hién cic chi tiéu ké hoach san xuét kinh doanh nim 2022:
Két qua hoat dong san xuét kinh doanh nam 2022 cua CoOng ty nhu sau:



i Cic chi tiéu PVT | Ké hoach Thye Ty 1€ TH/KH (%)
niam 2022 | hi¢n nam
2022
1 | Doanh thu, thu nhap Tr.d 683.000 | 675.971 99
2 | Loi nhuan sau thué i 28.000 |  28.684
3 | Chi tra cb tirc % 10 10
Thu nhép
4 BQ/npudi/théng Tr. d 9,1 9,65 106
2.2.Tinh hinh sian xuit kinh doanh:
K& hoach nim 2022 | Tiéu thuy Vs iy
STT Chi tiéu bVvT . X = nim A
San xuat | Tiéu thu thuan
2022
— - 2 650.924.849.72
B o i "™ | 8.200.000 | 8.200.000 | 7.116.614 4
2 | Ngoi gom m” 220.432 | 20.865.032.874
2 | Gach chiu lira Tén 770,83 | 1.705.992.777
3 | Céac san pham khac | Pong 2.475.177.149
% Hoat dong tai B
chinh 433.845.815
5 | Hoat dong khac ! 1.392.156.168
X " 677.797.054.50
Tong cong -

2.3.V& lya chon cdng ty kidm ton dc 1ip dé kidém toin BCTC niim 2022 ciia
Cong ty

Thuyc hién Nghi quyét PHPCD thudng nién nim 2022, Cong ty da ky hop dong voi
Céng ty TNHH hang kiém toan AASC va di thuc hién kiém todn Béo cdo tai chinh nim
2022 cuia cOng ty.

2.4. V& béo cdo tai chinh nim 2022 d3 dwoc kiém toan:

Béo cdo tai chinh cho ném tai chinh dugc két thuc tai ngay 31/12/2022 da dugc kiém
toan boi Cong ty TNHH héang kiém todan AASC.

- Céng ty da 4p dung cdc chuin myc ké todn Viét Nam va cac van ban huéng dan
Chuan myc do Nha nude da ban hanh. Cac bao céo tai chinh dugc 1ap va trinh bay theo
ding quy dinh cta tirng chuan muc, thong tu hudng dan thue hién chuan muyc va ché do ké
toan hién hanh dang ap dung.

- Hé théng chimg tir ké toan, sb ké toan dugc lap, ghi chép va luu trit theo dung quy
dinh.

- Cong ty da tién hanh kiém ke tai san, thanh pham, hang hoa, vat tr nguyén liéu ton
kho dén 31/12/2022.

- Xé4c nhan cong ng phai thu hang thang.

- Trich 1ap day du céc khoan dy phong theo quy dinh.




- Béo céo tai chinh ndm 2022 da phan anh trung thyc va hop ly, trén céc khia canh
trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2022.

- B4o cdo tai chinh nam 2022 da dugc trinh bay rd rang céc cac nghiép vu kinh té phat
sinh trong ndm tai chinh 2022 theo ding Chuan muyc ké toan va Ché dj ké todn Viét Nam.

2.5. Vé sy phéi hop hoat dong giira Ban kiém soat véi Hoi dong quin tri, Téng
Giam doc va cac can by quén ly khac

HDQT, Tong Giam ddc ludn tao diéu kién thuan lgi dé BKS thue hién nhiém vu va
ludn c6 su phbi hop chit chg, doc 14p, khach quan trén nguyén tac vi loi ich ctia Cong ty,

ctia cd dong va tuan thu ddy di cac quy dinh ctia Quy ché noi bo, Diéu 1é Cong ty va cic
quy dinh cta phap ludt. Truéng BKS duge moi tham du day du cac cude hop HPQT.

Ban Kiém soat nhan dugc hdu hét cic vin ban trong qua trinh chi dao diéu hanh ca
Ho6i dong Quén tri va Ban Tong Giam doc.

HDQT, Téng Giam déc va nguoi quan 1y khac da cung cép day du thong tin, tai liéu vé
cong téc quan ly, diéu hanh va hoat dong kinh doanh ctia Cong ty, tao diéu kién cho cong tac
kiém soét duge thuan lgi.

3. Ké hoach cong tac ciia Ban kiém soit nim 2022

Duy tri cong téc kidm so4t thuong xuyén, phdi hop chit ché véi HDQT va Ban diéu
hanh c6ng ty trong viéc thyc hién nhiém vy, lay ngan chin phong ngtra lam muc tiéu
chinh, dam bao hoat dong ctia Cong ty ludn tuén thii theo cac quy dinh cua phép ludt;

Kiém tra giam §ét bao céo 6 thang, Bao cdo Tai chinh ndm; giam sat cac hoat dong,
cac Nghi quyet, Quyet dinh cia HDQT, Ban di€u hanh cdng ty theo chwong trinh ké hoach
xay dung tir ddu nam, dam bao tuan thu dung cac quy dinh cua Phap luat.

4. Pé xuit va kién nghi
bé Cong ty hoan thanh céc chi tiéu nam 2023 dugc Dai hoi ddng cb dong thuong
nién biéu quyét thong qua, nhim han ché nhiing sai sot, rii ro trong quéa trinh diéu hanh

moi hoat dong san xuét kinh doanh ctia Cong ty, Ban kiém soat dua ra mot s6 kién nghi,
giai phap cu thé nhu sau: -

- Hoi df’ipg quan trj chi dao, gidm sat chit ch& chi phi san xuét, chi phi kinh doanh
dam bao dd von, dam bao hiéu qua hoat dong cua cong ty.

- Tiép tuc ra sodt, bd sung va hoan chinh quy ché san xuét kinh doanh, trong d6 néu
rd trach nhiém, nhiém vy, quyen han va nghia vy déi tugng dugc ty quyén vé tai chinh,
lao dong....dé ning cao trach nhiém cta nguoi ding diu nhim ting cudng cong tac quan
ly, quan tri ndi b cong ty dam bao hoat dong hiu qua va tuén thu céc quy dinh, giam
thiéu sai sot, rai ro tiém 4n trong san xuét kinh doanh.

- Tiép tuc déy manh cong tac sang kién hop 1y hoa trong san xuét, tiét kiém chi phi,
giam gi4 thanh san phidm mang lai hiéu qua cho Cong ty.

- Xay dung chinh sach nhan sy va luan chuyén nhan su hop ly phi hop v6i hién tai
va nhu cau phat trién ctia Cong ty.

- Khen thudng kip thoi nhiing b phén, phong ban va ca nhan dat thanh tich trong thi
dua lao dong san xuat.




~ Trén day 1a Bao cao két qua kiém tra, gidm sat nim 2022 dugc cac thanh vién BKS
nhat tri thong qua, kinh trinh Pai héi dong c6 dong.

Noi nhin: TM. ; BANKIEM SOAT
- Cdc ¢6 dong cuia CTy; :

- Cdc thanh vién HDQOT;
- Ban Téng gidm doc;

- Luu: BKS, TK CTy.
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Sé: 64 /TTr-HPQT Hai Duong, ngay <0 thang 3 nam 2023

, ~ TOTRINH .,
V/v ke hoach sin xuat kinh doanh va dau tw phat trién nam 2023

Kinh gui: Dai HDCD thuong nién nam 2023

Can ¢t Diéu 18 6 chuc va hoat dong Cong ty;

Can ctr két qua SXKD nam 2022, diéu kién SXKD cuia Cong ty nam 2023;

HPQT x4y dung ké hoach SXKD, dau tu phét trién nam 2023 nhu sau:

1. Ké hoach SXKD- Tai chinh

- Doanh thu: 685 ty dong;

- San xuét gach 6p lat, ngéi: 7.500.000 m2

- Tiéu thu gach 6p lat, ngéi: 7.900.000 m2

- Loi nhuan sau thué: 10 ty dong (muc tidu phén dau, song khé c6 kha ning
thuc hién trong diéu kién kinh t€ va BDS vo cung kho khan);

- C6 tire: xem xét viée chia ¢o tirc 10% (V6i dieu kién trong Quy 2/2023,
moi truong SXKD phuc VLXD phuc hoi tré lai)

- Thu nhép: > 9.500.000 dong/ngudi/thang (t6i thiéu bang TH 2022).

2. Ké hoach dau tw phat trién

- Tiép tuc thuc hién cac Dy an dz"ig tu chuyén tiép tir nam 2022, gom:

+ Xéy dung t6 hgp Nha Vin phong va Nha an ca, tong mic dau tu dy kien
25 ty dong (Thoi gian thyc hién s€ dugc HDQT xem xét quyét dinh);

~ + Hoan thién co s¢ ha tén{g, xdy dung theo quy hoach va t6 chirc ban sin

pham thudc Dy an KDC Nam Thang (neu BDS phuc hoi).

- Théng qua chu trvong dau tu mo rong 01 day chuyen san xuét gach
Porcelian/Granite CS 3.000.000 ~ 4.000.000 m2/nam, tong murc dau tu dy kién >
400 ty ddng (Giao HPQT quyét dinh khi cac diéu kién cho phép. Thoi gian du
kién dau nam 2024).

.- Tiép tuc xin gia han GP 1654 dé khai thac nét phéan con lai, dong thoi xin
dén bu GPMB 07 ha con lai dé phuc vu SX gach 6p lat.
Kinh trinh Pai hoi xem xét thong qua./ &z —

Noi nhin:
- Nhu trén;
- C6 dong;
- Luu VT, TKCty.
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Sé; 65 /TTr-HDQT Hai Duong, ngay 17 thang 3 ndm 2023

TO TRINH
V/v von cho déu tu’, san xuat kinh doanh va chép thuan cho Co dong
nhén chuyén nhuwong b phan dan dén sé hitu mire > 35% va mike > 45% sb ¢o phiéu
¢6 quyén bicu quyét ma khong phai thye hi¢n chiao mua cong khai

Kinh gui: Pai HDCD thuong nién nam 2023

Dai hoi dong u) dong tir nam 2020 = 2022 dé thong qua viée tang von diéu I¢ bang
hinh thire chao ban co phleu riéng I¢, song trong 03 nam qua chua thyc hi¢n do Cong ty da
no lyc tr ong di¢u hanh, phdn nao khac phuc tinh trang mat ¢an doi tai chinh. Tuy nhién, d¢
dam bao von cho ddu tu mé rong, déng thoi nam 2023 tinh hinh thé gidi va trong nude ¢b
thc blen dong kho luong, gia NNVL tang, ti€u thu san phdm cham va hi¢u qua SXKD con
tiém an nhitng rti ro, thach thure dan dén thiéu/mit can déi von dbi voi Cong ty. Do vy. dé
nghi Dai hoi thong qua nhiing vén dé sau:

1. Vé vén cho dau tu, SXKD:

- Giao HDQT, Téng giam dbc chu dong thu xép von cho cac hang muc dau tu da
dugc quyet dinh/thong qua;

- Vé vén cho Dy an dau tu mo rong: HDQT s€ bdo céo. dé¢ xudt phuong dn cu thé va
Xin y kién tai PHDCD gin nhat/hodc xin y kién ¢o dong bing van ban sau khi hoan thién

cac bude chudn bi Dy an (tai muc 2 tai To teinh ddu tu nam 2023) dé quy &t dinh trién Khai
dau tu,

2. Chép thuén cho o dong (hodc nhom co dong gom nhting nguoi co lién quan) nhan
chuyé cn nhuo'ng ¢o phcm dan dén 0 htu true tiép hoac gian tiép dat hoac vugt mic 35%,
45% sb ¢ phiéu co quyén biéu quyét ma khong phai thue hién thi tuc chao mua cong khai,
cu thé nhu sau:
- Ngudi chuyén nhuong: Ba Nguyén Thi Thanh Hai - S6 ho chiéu K0142590
- Nguoi nhan chuyén nhuong: Ong Dang Viét Diing - S6 CCCD 031090024353
2.3. Phuong thire giao dich: thong qua thoa thuan hoac khop Iénh trén san.

Kinh trinh Dai hoi thong qua./. &

Noi nhin: TM. HOI f)()N(r QUAN TRI
- Nhu trén;
- (C6 dong;
- Luu Tky Cty.

cG PHAN_AF /Y
RedstarCeyhal>/
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Sb6: 66 /TTr-HPQT Hdi Dwong, ngay o thang 3 nam 2023

TO TRINH
V/v Phé duyét phwong an chi co tirc nam 2022

Kinh giri: Pai hoi déng cd d6ng thuong nién nam 2023

Can cu:
- Luat Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020;
- Luét chig khoan sé 54/2019/QH14 ngay 26/11/2019;
- Diéu 18 Cong ty cb phan RedstarCera;
- Béo cao tai chinh d3 duoc kiém todn nim 2022 cua Cong ty CP

RedstarCera;
1. Hoi ddng Quéan tri trinh Pai Hoi cd dong phuong an chi tra ¢b tirc nam 2022
nhu sau:
DPon vj tinh: dong.
T Chi tiéu Gia tri Ghi chi
i
1 Loi nhuin sau thué thu nhap 28.684.024.455
Doanh nghiép nam 2022 -
2 Lgi nhuan con lai cta cac ky 27.266.112.103
truoc: .. )
3 Loi nhuan dugc phan phdi( =1+2) 55.950.136.558
4 Trich 1ap quy khen thudng phic 0
loi
5 Loi nhuén con lai sau khi trich lap 55.950.136.558
quy (=3-4)
6 Chi tra co tirc( 10% trén ménh gia 10.972.768.000
10.000 ddng/CP) (*)
) Loi nhuan con lai chua phan phoi 44.977.368.558
(=5-6)

( *) S6 cb phan dang luu hanh ciia Coéng ty cd phan RedstarCera tai ngay
31/12/2022 1a: 10.972.768 cb phan.

- Hinh thic chi tra ¢d tire: Tién mat

2. D& nghi Pai hoi dong cb dong:

_ - Jo—



- Théng qua phuong 4n phéan phéi loi nhuén, chi tré co tirc.

- Giao cho Héi ddng Quan tri Uy quyén cho Téng gidm doc trién khai chi tra
¢& tirc cho céc cb dong theo quy dinh ciia Phap luat va dieu 1§, diéu kién cua
Cong ty (cudi Quy 2/2023, HDQT dénh gi4 moi truong SXKD cua Cong ty
duoc phuc hi, tai chinh lanh manh);

Kinh trinh Dai hdi ddng c6 dong xem xét chép thuan, thong qua./.
Tran trong! 22—

Noi nhin:
- Nhur trén;
- Luu VT, TCKT.




A ® CONG HOA XA HOQI CHU NGHIA VIET NAM
e s ﬂ Poc lap — Tw do — Hanh phic

CONG TY CO PHAN REDSTARCERA

E: Info@edstarcera.com - Wab: radstarcera.com

gd: bfF /TTr-HPQT Hdi Duong, ngaylothdng 3 nam 2022

TO TRINH
V/v ké hoach thu lao HPQT, BKS nim 2023

Kinh guii: Pai HDCD thudng nién ndm 2022

Can ot Luét dognh nghiép 2020;

Cin cir Didu 28 ciia Diéu 18 to chirc va hoat dong Cong ty;

Can ¢t tinh hinh SXKD va quy mo cua Cong ty.

HDPQT xay dung ké hoach thu lao va tién thuong nam 2023, nhu sau:

1. K& hoach thu lao nam 2023:

a) Déi voi thanh vién HDQT, BKS khong lam viée tryc tiép tai Cong ty.
- Chi tich, Phé CTHPQT: 6 triéu dong/ngudi/théng.

- Thanh vién HDQT: 4 triéu dong/ngudi/thang.
- Truéng Ban kiém soat: 3 triéu dong/nguoi/thang.
- Thanh vién BKS : 2 triéu dong/ngudi/thang.

b) Dbi voi cac thanh vién HPQT, BKS, Thu ky Cong ty chuyén trach hoac
kiém nhi¢m lam viéc truc tiép tai Cong ty thi khong hudng thu lao chi huong luong
hodc phu cap kiém nhiém do Tong Giam dbc can dbi quyét dinh trén co s& khong
vuot qua cac muc thu lao trén./. -

2. Ké hoach tién thuéng nam 2023.

Khi két thuc niam ké hoach cin cir vao muec loi nhuan dat dugc va két - qua dong
gop cua cac Thanh vién HDQT, Ban didu hanh thi HDQT s& xem xét dé xuat quy tién
thuong vao ky DPHDCD thuong nién nam 2024.

Kinh trinh Pai hoi xem xét thong qua./, gs —
Noi nhin: k 'i DO NG QUAN TRI

- Nhu trén;
- Luu VT, TKCty.

lOPH%\
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A ® CONG HOA XA HQI CHU NGHIA VIET NAM
e s ﬂ Poc lap — Ty do — Hanh phiic

CONG TY CO PHAN REDSTARCERA

E info@redstaresc.com ~ Web: redstarcera.oom

S6: 6% /TTr-BKS Hdi Duong, ngay 0 thang 3 nam 2023

TO TRINH
V/v lwa chon cong ty kiém toan bao cao tai chinh nam 2023

Kinh gui: Pai hoi dong c6 dong thuong nién nim 2023

Cin ¢t Diéu 1é t chuc va hoat dong cta Cong ty;
Céan cu Nghi quyét cia Pai hoi dong ¢ dong thuong nién nam 2022;

Nim 2022 theo dé xuét cua Ban kiém so4t, Hoi dong quan tri Cong ty da
phé duyét Cong ty TNHH héang kidm toan AASC la don vi kiém todn béo cdo tai
chinh nam 2022 cua Cong ty.

Ném 2023, Ban kiém soét dé nghi Dai hoi giao cho HDQT quyét dinh
trén co s& dé xuit cua Ban kiém soat dé lwa chon cong ty kiém todn bao céo tai
chinh ndm 2023 trong danh sach cac cong ty kidm toan du diéu kién kiém toan
duge Uy ban chimg khoan Nha nuéc chap thuan.

Kinh trinh Pai h¢i xem xét thong qua./. g

Noi nhin:

- Nhu trén;

- Website Cty;

- Luu VT, TKCty.
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