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I.  THONG TIN CHUNG
1. Théng tin khai quéat
- Tén giao dich: CONG TY CO PHAN GACH MEN THANH THANH
- Gidy chting nhan dang ky doanh nghiép sb: 3600 665643
- Vén diéu lé: 59.923.480.000 dong.
- Vén dau tu caa chu sé hiru: 59.923.480.000 ddng
- bia chi: Buong s6 1, Khu Céng Nghiép Bién Hoa 1, P. An Binh, TP Bién
Hoa, Tinh Bong Nai.

- S6 dién thoai: 0251.3836066

- S6 fax: 0251.3836305

- Website: www.thanhthanhceramic.com
- M4 co phiéu: TTC

2. Qua trinh hinh thanh va phat trién

- Trudc nam 1975, Thanh Thanh thudc s& hiru tu nhan, chu yéu san xuat gach
men 10cm x10cm theo cong nghé SACMI cta Y. Sau 1975, nha may duoc
quéc hitu hoa vao ngay 1/7/1976 véi tén Nha may Gach Men Thanh Thanh.

- Nam 1993, nha may duoc thanh 1ap lai theo quyét dinh s6 34A/BXD — TCLD
ngay 12/2/1993 cua bo truong Bo Xay dung, truc thude Téng cong ty Vit liéu
xdy dung s6 1. Sau d6 Nha may duoc doi tén thanh Cong Ty Gach Men
Thanh Thanh hach toan doc lap theo Quyét dinh s 201/BXD-TCLP ngay
27/03/1995 va duoc Uy Ban Ké Hoach Nha Nudc cho phép dang ky kinh
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doanh tai Gidy ching nhan dang ky kinh doanh s 10055 ngay 05/04/1995 véi

chtrc ning chinh 1a san xuét kinh doanh gach men va vt liéu xay dung.

Cong ty dugc chuyén sang hoat dong dudi hinh thirc Coéng ty c6 phan theo

quyét dinh s6 1706/QD-BXD ngay 22/12/2003 ctia Bo Truéng Bé Xay Dung

vé viéc chuyén Cong ty Gach Men Thanh Thanh thanh Cong ty C6 phan, véi
vbn diéu 18 luc c6 phan hod 13 40 ty dong theo gidy chimg nhan ding ky kinh
doanh s6 4703000091 ding ky 1an dau ngay 02 thang 01 nim 2004 do S& Ké

Hoach va DPau Tu Tinh Dong Nai cép, thay dbi lan thir 12 ngay 29 thang 12

nam 2020.

Cong ty chinh thic niém yét c6 phiéu trén thi truong vao ngay 08/08/2006

Niém yét bo sung c6 phiéu phat hanh thém 1.992.348 ¢6 phiéu (tong gia tri:

mudi chin ty, chin trim hai muoi ba triéu, bon trim tdm muoi ngan dong) vao

ngay 20 thang 03 nam 2008.

Thuong hiéu gach men Thanh Thanh da khang dinh duoc uy tin cia minh ddi

v6i nguoi tiéu dung trong nude. Nhitng c¢ot mbc quan trong danh dau céc

budc phat trién cua Cong ty duoc ghi nhan nhu sau:

v/ Niam 1991 dau tu trang bi may ép PH 550 thay thé cac thiét bi cii nang cao
cdng suat, chat luong va ha gia thanh san pham canh tranh vai hang ngoai
nhap; nim 1993, dau tu méi day chuyén san xuat gach Iat nén theo cong
nghé méi (nung 01 1an) cdng suat 1 triéu m2/nam;

v/ Nam 1995, tiép tuc dau tu thém day chuyén san xuit gach lat nén cong
suat 01 triéu m2/nam nang tong cong suat san xuat gach lat nén cia Cong
ty [én 02 triéu m2/nam;

v' Nam 1999, dau tu day chuyén san xuat gach véi cong nghé nung nhanh 2
lan céng suat 01 tri¢u/nam;

v/ Nam 2000, dau tu ddy chuyén san xuat gach granit nhan tao cong suét 1,5
triéu m2/nam;

v/ Nam 2003, dau tu day chuyén san xuit gach dp tuong cong nghé nung
nhanh 2 1an cong suat 01 triéu m2/nam, nang tong cong suat san xuat gach
6p tudng caa Cong ty 1én 02 triéu m2/nam;

v/ Niam 2016-2017, dau tu chiéu sdu may in k¥ thuat sé , may mai canh nham

nang cao chat lwong, mau ma san pham hudng téi dong san pham cao cap.
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v/ Niam 2019, dau tw may ép nham nang cao chat lugng san pham.

v/ Niam 2022, dau tw may mai w6t nham nang cao chit lwong san pham.

v Pén hét nam 2022, Cong ty c6 mot tap thé hon 300 c&n bo - cong nhan
vién, trong d6 c6 nhidu chuyén gia k¥ thuat céng nghé. Cong ty di xdy
dung duoc hé thdng trén 100 nha phan phdi san pham rong khap tai cac
tinh thanh trong khu vuc cac tinh Mién Bic, Mién Trung va cic Dong
bang S6ng Ctru Long. Cong ty ciing da mé rong xuat khau sang cac nude
Thai Lan, Campuchia, Yemen, v.v... Cong ty c6 thé cung cap ra thi trudng
cac loai gach 6p lat véi miu ma phong phd, kich thudc da dang dat chét
lwgng nhu: Gach Granit, gach ceramic dp tudng va lat nén. Bang hé thong
may moc thiét bi duoc nhap tir cac hang noi tiéng trén thé giéi nhu SITI,
B&T, Nasetti, System... cic phan xudng cua Cong ty c6 tong cong 5 day
chuyén san xuat c6 cong suat thiét ké vai san lugng 5,5tr m2/nam;

v' Cong ty da dugc Chinh phu phong tang Huan chuong Lao dong cac hang
Nhat, Hai, Ba; dat Huy chuong vang chat lugng Chau Au tai Tay Ban Nha
1996; duoc Bao Sai Gon Tiép Thi binh chon Hang Viét Nam Chat lugng

cao trong nhiéu nam lién ké tir nam 1997.

3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: san xuit va kinh doanh gach ceramic, granite

Dia ban kinh doanh: trong nudc va mot sé qudc gia trong khu vuc.

4. Thoéng tin vé md hinh quan tri, to6 chirc kinh doanh va bd may quan ly

M6 hinh quan tri: tir ngay 02/01/2004 mé hinh quan tri doanh nghiép bao gom
Dai hoi Bong c6 déng, Ban kiém soat va Hoi dong Quan Tri.

Co cau bo may quan 1y: Ban diéu hanh dimg dau la Tong giam dbc, 01 Pho
téng giam dbc va cac truang phong, quan doc phan xuong.

Céc cong ty cd lién quan:

+ Tong cong ty VLXD S6 1 - CTCP Cong ty me

+ Cong ty TNHH MTV KD San Pham Fico Cung cong ty me

+ Cong ty CP Co Khi Xay Dung Téan Binh Cung Cong ty me

+ Cong ty CP Gach Pong Nam A Cung Cong ty me

+ Cong ty CP Phudc Hoa Fico Cung Céng ty me
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+ Cong ty CP Bao Bi & KS S6 1 Cong ty lién két (Cty Thanh Thanh
nam gitt 24% vén diéu 16)

+ Cong ty CP VLXD Cosevco (Cong ty Thanh Thanh nim giir
4,6% vbn diéu 18).

+ Cong ty CP Vitaly CK kinh doanh (Cong ty Thanh Thanh nim

gitt 21,4% vén diéu 18).

5. Pinh huwéng phat trién

a.

Muc tiéu chii yéu:
DPam bao san lugng va chit lwong san pham ¢ muac d6 hop 1y dé duy tri thi
trudng truyén thdng, giir vitng thi phan, phét huy téi da nguén luc hién cé

nham tao da phat trién cho giai doan sau.

Chién lugc trung — dai han:

- Cung cb va phat trién thi truong tiéu thy: Trong nhitng nam téi, Cong ty sé
day manh viéc tiép thi san pham t&i ngudi tiéu dung, mé rong hé théng
phan phéi, cing cb thi phan trong nudc va md rong thi trudng xuat khau.

- Tang cuong hoat dong maketing: Cong ty di cha trong phat trién doi ngii
nhan vién Maketing chuyén nghiép nham nang cao vi thé huong hiéu va
tang cuong kha niang nim bat nhu cau thi trudng, dau tu nghién ciru phat
trién cdc miu ma méi, da dang hoa san phém, tao su gén chat ché gifra
viéc thiét ké mau ma voi nhu cau thi truong.

- Pau tu nang cép thiét bj va nghién ctu k¥ thuat: Tang cudng dau tu doi
m&i, nang cap thiét bi hién di cii & nang cao chat lugng san pham, trong
d6 chii trong vao dau tu chiéu sdu vdi cac thiét bi in k¥ thuat sd, may mai
canh nham nang cao chét lugng san pham .

- Phat trién nguén nhan lyc: Thanh Thanh luon xem yéu t6 con ngudi 13 tai
san quy gia nhat mang lai thanh coéng cho Cong ty, phat trién ngudn nhan
lwc 12 mot trong muc tiéu duoc uu tién hang dau. Du vay, hién nay Cong ty
van con thiéu lao dong co trinh d6 chuyén mon cao, giau kinh nghiém, do
dé trong nhiing nam t&i Cong ty s€ phai tdng cuong cong tdc dao tao
nghiép vu cho ngudi lao dong trong Cong ty, cung cap diéu kién 1am viéc
t6t va ché do khen thudng xing dang dé nhan vién gan bo va phat huy toi

da nang lyc ctia minh.
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C. Muc tiéu doi véi moi trromg, xa hgi va cong dong cong ty:

Cong ty tich cuc ap dung cac giai phap giam thiéu 6 nhiém méi truong, xir 1y
chét thai ran; tdng cuong cac hoat dong xa hoi do dia phuong phat dong; va
huéng dén xay dung mot tp thé lao dong doan két, tuan thu luat phap va cé

doi séng van hod phong phu.

6. Cacruiro

Hién nay, rui ro kinh doanh cua cong ty tap trung chu y€u vao cac yéu td: nén

kinh t€ phat trién chdm nén nhu cau ti€éu dung trong va ngoai nudc vé VLXD van

0 muc thap; cung véi sy xuat hi¢n cua nhi€u loai vat li¢u thay thé 1a nhiing

nguyén nhan chinh cé thé 1am syt giam san luong tiéu thy ciia cong ty.

II.  TINH HINH HOAT PONG TRONG NAM 2022

1.

Tinh hinh hoat ddng san xuat kinh doanh

* Thuan lgi :

Thuong hiéu Thanh Thanh duoc ngudi tiéu dung biét dén da nhiéu nam.

Tinh hinh tai chinh lanh manh, tinh thanh khoan cao.

C6 hé théng dai ly phan phdi san pham 6n twong d6i 6n dinh va da ¢ong hanh
cling véi Cong ty nhiéu nim vira qua.

Co lyc luwong lao dong ky thuat cé tay nghé, c6 kinh nghiém, va nhiéu lao
dong da gan bd nhiéu nam vai cong ty.

T6 chizc bo may tinh gon, Ky cuong dugc giit vitng. Cong tac an toan vé sinh

lao dong, phong chdng chay nd thuc hién tét.

* Kho khin

Tinh hinh thé gigi dién bién hét stic phic tap, dic biét chién tranh gitta Nga va
Ucraina kéo dai 1am cho gia xang dau tang, lam phat ting.

Nhiéu dy &n bat dong san dinh tré, viéc tiéu thy vat liéu xay dung, trong do6 c6
gach 6p lat cham lai.

Cung cau mat can d6i dan dén canh tranh khoc liét gay kho khan trong viéc
tiéu thu san pham.

Thi trudng xuat khau khé khan do bi canh tranh gay gat.

Thiét bi, may mdc da hoat dong trén 20 nim nén thuong xuyén hu hong lam

chi phi stra chita cao, khong san xuat dugc maot sé san pham cao cap cé kich
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thuge 1on. Mot sb thiét bi phu ting can thay thé khong con san xuat trén thi
truong.

- Hon 50% nguoi lao dong trugc tiép co do tudi trén 40, mot sd ngudi lao dong
stc khoe yéu nén ning suit lao dong thap.

- Cong ty nam trong KCN Bién Hoa 1, d4 c6 chu truong di doi, nén kho khin
cho viéc dau tu chiéu sau cai tién thiét bi ndng cao chat luong ciing nhu da
dang hda san pham.

- Kho bai chat hep nén rat khé khin trong viéc du trit nguyén liéu vao mua
mura, dic biét trong diéu kién Cong ty san xuat rat nhiéu chang loai san pham.

a. Két qua hoat ddng san xuit kinh doanh trong nim
Trudc nhitng thuan loi, kho khin nhu trén, nhung véi su chi dao quyét liét cua
Hoi dong quan tri, Ban diéu hanh di ting cudng cong tac quan ly, kip thoi

chuyén do6i san pham méi, dua ra nhitng chinh sach ban hang phi hop, nim

2022 da dat duoc két qua:
Tén chi tidu Ké hoach | Thuec hién TH 2022 /
2022 (tr.d) | 2022 (tr.d) | KH 2022 (%)
I. Chi tiéu tai chinh

1. Doanh thu 325.388 313.147 96,24

2. Gia von hang ban 285.321 269.813 94,56

3. Loi nhuén gop 40.067 43.335 108,16

4. Doanh thu HDTC 714

5. Chi phi HDTC 3.847

6. Chi phi ban hang 10.452 10.215 97,73

7. Chi phi Quén ly 17.101 15.721 91,93

8. Loi nhuén tir SXKD 12.514 14.265 113,99

9. Loi nhuan khéc 500 163.89 32,78

10. Loi nhuén truéc thué 13.014 14.429 110,87

II Chi tiéu sin pham

1. San phim san xut 4.000.000 3.552.616 88,82

- Gach lat nén 500.000 716.751 143,35

- Gach &p tudng 1.700.000 968.927 57,00

- Gach Granite 1.800.000 1.866.938 103,72

2. San phim tiéu thu 4.000.000 3.443.860 86,10

- Gach lat nén 500.000 609.734 121,95

- Gach &p tudng 1.700.000 1.130.358 66,49
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‘ - Gach Granite 1.800.000 1.703.768 94,65

2. T6 chitc va nhan su
a. Danh siach Ban diéu hanh:

(1) Ong Tran Hung Lwong - Téng Giam Péc
Hovatén: Tran Hung Lwong Ngay sinh:  01/8/1962
Noi sinh: ~ Huwong Van, Huong Tra, Thira Thién — Hué
Quéc tich:  Viét Nam Dan toc: Kinh
Qué quan:  Huong Vin, Huong Tra, Thira Thién — Hué
bia chi thuong tra: Puong 1B, P. Binh Tri Bong B, Q. Binh Tan, TP.HCM
bién thoai lién lac & co quan: 0251.3834816
Trinh d6 hoc van: 12/12
Trinh d¢ chuyén chuyén mon: K§ su Co khi, Cir nhan Kinh té
Qué trinh cbng tac:
+ Tir 1984 — 1988: NV phong K§ thuat XN Co khi sira chita may thiét bj -
TCT Xay dung 1.
+ Tu 1988 — 2004: NV phong K¥ thuat, Pho phong Ky thuat, Trudng phong
Ky thuat Co dién, Pho Giam déc Cong ty gach bong va da 6p lat sb 1
(VITALY).
+ Tir 2004 — dén nay: Tong Giam déc Cong ty CP gach men Thanh Thanh .

Ty 1& s6 hitu ¢6 phan: 14.350 cp
(2) Ong Lé Xuan Théi - Phé Tong Giam Poc
Hovatén: L& Xuén Thai Ngay sinh:  29/11/1970
Noi sinh: Phu Xuyén, Ha Noi, (Ha Tay cii)
Qubc tich:  Viét Nam Dan tdc: Kinh

Qué quan:  An Cyu, TP.Hué, Thira Thién — Hué

Pia chi thuong tra: 16HV, KP1, P. Long Binh Tan, TP. Bién Hoa, Pong Nai
bién thoai lién lac ¢ co quan: 0251.3836041

Trinh d6 hoc van: 12/12

Trinh d chuyén chuyén mon: K¥ su Silicat

Qua trinh cbng tac:

+ Twr 1995 — 2002: NV phong K¥ thuat Cong ty Gach Men Thanh Thanh.
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+ Tu 2002 — 2009: Pho phong, Truong phong KV thuat Cong ty CP Gach
Men Thanh Thanh.

+ Tir 2010 — dén nay: Pho Tong Giam déc Cong ty CP Gach Men Thanh
Thanh.

Ty 1é s& hitu ¢6 phan: 3.791 cp

(3) Ong Tran Vin Diing — Ph6 Tong Giam Péc

Ho vatén: Tran Vian Diing Ngay sinh:  10/02/1970
Noi sinh: Phuong Déng Pa, TP.Quy Nhon, T. Binh Dinh

Quéc tich:  Viét Nam Dan toc: Kinh

Qué quan:  Tam Quan Bic, H. Hoai Nhon, T. Binh Dinh

Dia chi thuong tra: 497/9 Puong Théng Nhat, P. 16, Quan Go Vap, TP.HCM
Dién thoai lién lac ¢ co quan: 0251.3834818

Trinh d6 hoc van: 12/12

Trinh d6 chuyén chuyén mén:  K§ su hda, Ctr nhan Kinh té

Quaé trinh cbng tac:

+ Tir T6/1996 — T12/1996: Cong nhan phan xudng gach lat nén, Cong ty CP

Gach Men Thanh Thanh.

+ Tu T1/1987 — T7/1999: Nhén vién phong Ky thuat Cong ty CP Gach Men
Thanh Thanh

+ T T7/1999 — T2/2000: Nhan vién phong Ké toan — Tai chinh Cong ty CP
Gach Men Thanh Thanh .

+ Tt T2/2000 -> T1/2002: Nhén vién phong Ky thuat Cong ty CP Gach Men
Thanh Thanh

+ Tir T1/2002 — T7/2003: Cong nhan phan xudng gach 6p tuong Cong ty CP
Gach Men Thanh Thanh.

+ Tir T7/2003 —> T12/2004: NV phong K¢é hoach - K§¥ thuat Tong Cong ty
VLXD S6 1.

+ Tir T1/2005 —> T03/2022: Phy trach phong Ké hoach — Vat tu Cong ty CP
Gach Men Thanh Thanh.

+ Tir T04/2022 dén nay: Pho Tong giam déc Cong Ty CP Gach Men Thanh
Thanh

Ty 1& s hitu c6 phan: 3.180 cp
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(4) Ong Tran Hung Du — Pho Téng Giam Péc

Ho vatén: Tran Hung Du Ngay sinh:  26/04/1979

Noi sinh: Huong Vian, Huong Tra, Thira Thién — Hué

Quéc tich:  Viét Nam Dan toc: Kinh

Qué quan:  Huong Vin, Huong Tra, Thira Thién — Hué

bia chi thuong tra: 126/6 Buong 17, KP5, P. Linh Trung, TP. Thu Bitc TP.HCM
bién thoai lién lac ¢ co quan: 0251.3834816

Trinh d6 hoc van: 12/12

Trinh d6 chuyén chuyén mén: K¥ su Co khi

Quaé trinh cbng tac:

+ Tu T1/2008 —> T12/2010: NV Phan Xuong Co DPién Cong Ty CP Gach
Men Thanh Thanh.

+ T T1/2011 —> T4/2013: Ph6 Quan ddc phan xuéng Granite, Cong Ty CP
Gach Men Thanh Thanh.

+ Tu T5/2013 —> T12/2014: Phu trach phan xuong Granite, Cong Ty CP
Gach Men Thanh Thanh.

+ Tir T1/2015 —> T3/2022: Quan ddc phan xudong Granite, Cong Ty CP Gach
Men Thanh Thanh.

+ Tir T4/2022 — dén nay: Ph6 Tong Giam déc Cong ty CP gach men Thanh
Thanh .

Ty 1 s& hitu ¢6 phan: 100 cp

b. Nhirng thay d6i trong ban diéu hanh:

B6 nhiém thém hai Pho tong giam ddc: Tran Vin Diing va Tran Hung Du

. S6 lwong can bd, nhan vién va chinh siach d6i véi ngudi lao dong:

S6 lugng lao dong tai ngay 31/12/2022: 310 lao dong

Thu nhédp binh quan ngudi lao dong: Trén 11,5 tridu dong / ngudi/ thang
Chinh sach: Cong ty tra lwong cho ngudi lao dong hinh thirc khoan san pham
dua vao cong stic dong gop clia ngudi lao dong, bao dam thu nhap 6n dinh dé
ngudi lao dong yén tdm cong tic; cac chinh sach vé nghi phép, 18 duoc thanh
toan dﬁy du theo chinh sach; cac ché do Bao hiém xa hoi, Bao hiém y té, bao

ho lao dong... dugc thuc hién déy du theo quy dinh.

10
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3. Tinh hinh diu tw, tinh hinh thye hién cac d an:
Trong nam 2022, Cong ty dd dau tu chiéu sau, mua méi 01 may mai wdt sir dung cho
PX Granite voi gia tri 64.000 USD twong duong 1.577.856.000 dong.
4. Taichinh
a. Tinh hinh tai chinh:
Dvt: ngan dong

Chi tiéu Nam 2021 Niam 2022 | % tang, gidm

Tong gia tri tai san 178.407 183.339 2,76
Doanh thu thuin 238.244 313.147 31,44
Lg1 nhuén tu hoat dong KD 15.883 14.265 (10,19)
Loi nhuan khac (0,12) 164

Loi nhuan trude thué 15.883 14.429 (9,16)
Loi nhuén sau thué , 12.691 11.507 (9,34)
Ty 1€ loi nhuan tra co tic (%) 12 | Tam tGng 12 0,00

b. Céc chi tiéu tai chinh chi yéu:

CHI TIEU Nam Nam Ghi chu
2022 2021
1. Chi tiéu vé kha ning thanh toan
- Heé s6 thanh toan ngén han 2,74 2,79
Tai san ngcfn han / No ngcfn han
- Hé¢ s6 thanh toan nhanh 1,06 1,44
Tai san ngan han — hang ton kho
No ngén han
2. Chi tiéu vé co cau von
- Hé s6 ng / Tong tai san 0,33 0,32
- Hés6ng/ Von chu sd hiru 0,50 0,46
3. Chi tiéu vé ning hrc hoat dong
- Vong quay hang ton kho 2,74 2,73
Gid von hang ban / Hang ton kho binh qudn
- Doanh thu thuan / Tong tai san 1,71 1,34
4. Chi tiéu vé kha ning sinh 1oi
- Hé s6 Loi nhuén sau thué / Doanh thu thuan | 0,04 0,05

11
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- Hé s6 Loi nhuén sau thué / Von chu sé hitu 0,09 0,10
- Hé s6 Loi nhuan sau thué / Tong tai san 0,06 0,07
- Hé sb Loi nhuan HPKD / Doanh thu thuan 0,05 0,07

5. Co ciu cb dong, thay dbi von diu tw cia chi sé hiru
a. Co phan:
Téng sé ¢b phan: 5.992.348 cp
Cb phan dang luu hanh: 5.940.528 cp
S6 luwong 6 phan chuyén nhuong ty do:  5.295.000 cp

S6 lwong ¢6 phan bi han ché chuyén nhwong theo quy dinh caa phap luat, Piéu Ié

cong ty hay cam két cua ngudi so hiru: 648.808 cp
b. Co cau co dong:
Stt Loai hinh c6 déng S6 6 phiéu sé hiru Ty Ié sé hiru (%)
| Trong nudéc 5.409.586 90,28
1 | Canhan 1.931.177 32,23
2 | To chic 3.478.409 58,05
Il | Nwéc ngoai 582.762 9,72
1 | Canhan 319.504 5,33
2 | To chic 263.258 4,39
Tong cong 5.992.348 100
Théng tin chi tiét vé cic co dong I6n
S6 co
Stt Tén co6 dong Pia chi phiéusé | (%)
hiru
7 Tang 15 Toa nha Sailing
1 Tong Cﬁ?g v Tower, S6 111A Pasteur, 3.056.097 51
VLXD s6 1- CTCP ,
P.Bén Nghé, Q.1, TP.HCM
66 buong 1B, P. Binh Tri
2 | Tran Thi Xuan Anh Pong B, Q. Binh Tén, 590.100 9,85
TP.HCM
Tong cong 3.646.197 | 60,85
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c. Tinh hinh thay d6i vén dau tw cia chii sé hiru: Khong co
d. Giao dich cé phiéu quy: Khéng co
6. Bdo cdo tac dong lién quan dén méi treong va xa hdi cong ty
6.1 Quan ly ngudn nguyén vt liéu:
a. Tong lwong nguyén vat lidu dwoc sit dung dé san xuit va doéng géi cac san

pham va dich vu chinh ciia Cong ty trong nim:

- D4t sét cac loai: 22.111 tAn / nam

- Bot trang thach, da voi:  36.609 tan / nim

- Khi CNG: 184.552 MMBTU / nim
- Chét ddt khac: 7.437 tin/ nam

- Men , frit, phu gia: 2.552 tan / naim

- Mau: 127 tan / nim

- Bi nghién: 247 tan / ndm

- Bao bi: 626 tan /nim

b. B4o céo ti 18 phan trim nguyén vat liéu dwoc tai ché dwoc sir dung dé san
xuat san pham dich vu chinh caa Cong ty:
- Ti I& nguyén vat liéu duoc tai ché duoc st dung lai: 2,5 - 6 %
- Ti & nguyén vat liéu khéng thé tai ché st dung lai: 0,3 %
6.2 Tiéu thu ning lwgng
Cong ty tiéu thy ning luong dién tryc tiép tir hé thong dién ludi quéc gia. Khi hé
théng dién ludi qudc gia gap su cd nhu sut ap, cip dién ... thi sir dung may phat dién
tai Cong ty.
Trong nim, cong ty ting cudng nghién cau, thay thé, lip dat cac may moc thiét bi
tiét kiém dién nham tiét kiém dién ciing nhu giam chi phi san xuat.
6.3 Tiéu thu nwoc:
Mxc tiéu thu nude cta cac hoat dong kinh doanh trong nam:
- Nudc san xuat: 310 m3/ngay dém
- Nudc sinh hoat: 41 m3/ngay dém
Tong nhu cau sir dung nudc : 351 m3/ngay dém
a. Ngudn nuéc cung cap va luong nudce st dung:
Cong ty sir dung nudc tir Cty cap nudc Dong nai : 224 m3/ngay dém

b. Ty Ié phan trim va tong lwong nudc tai ché va tai sir dung:
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Tong lwong nudc tai ché va tai st dung khoang 127 m3/ngay dém, ty 1& 66.7%.

6.4 Tuan tha phap luat vé bao vé méi truong:

Cong ty dam bao day du ho so vé viéc thuc hién phap lénh moi truong nhu:

Biéo cdo danh gia tic dong mdi trudong: Quyét dinh cua Giam ddc S¢ Khoa hoc |
Cong nghé va méi truong Bong Nai V/v: Phé chuan bao cdo danh gia tac dong
moi trudng s6 199/QD-QLMT ngay 28/04/1997 do S¢ Khoa hoc , Cong nghé va
moi trudong Bong cap .

S6 ding ky chi ngudn thai: 205/SPK-STNMT do S¢ Tai Nguyén Méi Trudng
tinh Bong Nai cAp ngay 22/03/2012.

Gidy phép xa thai vao ngudn nuéc: 3970/GP-UBND do Uy Ban Nhan Dan Tinh
Dbong Nai cap ngay 09/11/2018.

Quyét dinh phé duyét dé &n bao vé moéi truong: 930/QD-UBND do Uy Ban Nhan
Dan Tinh DPdng Nai cap ngay 01/04/2013.

Quyét dinh vé chitng nhan Cong Ty CP Gach Men Thanh Thanh d& hoan thanh
bién phap xir ly 6 nhiém mai truong: 204/QD-STNMT do So Tai Nguyén Mai
Truong tinh Bong Nai cap ngay 21/03/2013.

Béo céo giam sat moi truong nam 2022

Pay du cac hop dong vé xir ly chat thai ran, chat thai nguy hai va chat thai sinh
hoat.

Nop day di phi bao vé méi truong dbi voi nudce thai cong nghiép.

6.5 Chinh sach lién quan dén ngwoi lao dong:

a. SO lwong lao ddng, mirc lwong trung binh ddi véi ngudi lao dong
- S6 lugng lao dong tai ngay 31/12/2022: 310 lao dong
- Thu nhap binh quin nguoi lao dong: trén 11,5 triéu déng/ngudi/ thang.

b. Chinh sach lao ddng nham dam bio sirc khée, an toan, phic lgi cia ngudi lao

dong:

Chinh sach: Cong ty tra luong cho nguodi lao dong theo hinh thirc khodn san
pham va dua vao cong strc dong gop cuia ngudi lao dong, bao dam thu nhap 6n
dinh dé ngudi lao dong yén tim cong tac.

Viéc chi tra lvong cho nguoi lao dong diing thoi gian quy dinh mdi thang hai ky

vao ngay 05 va 20 moi thang.
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- Céc chinh sach vé tién thuéng nhu thuéng nhan dip 18, tét, thuong thang 13 duoc
Cong ty thuc hién day du nham khuyén khich ngudi lao dong.

- Céc ché d6 Bao hiém x3 hoi, Bao hiém y té, bao ho lao dong, dao tao, kham stic
khoe dinh ky, boi dudng doc hai... duge thuc hién ddy du theo quy dinh.

- Céc trang thiét bi an toan cho ngudi lao dong déu duge Cong ty trang bi day du.

- Cong ty c6 bép an riéng, to chtrc thuc hién va duy tri tét ché do an giira ca cho
ngudi lao dong dam bao chit luong, an toan vé sinh thuc pham.

c. Hoat dong dao tao nguwdi lao dong:

- Hang nim, Cong ty t6 chirc ddo tao tai chd cho céng nhan vé an toan lao dong,
vé sinh lao dong, phong chay chita chay va cac ndi dung vé van hanh thiét bi, noi
quy lao dong...

- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao viéc 1am va phét trién su nghiép: Thudng xuyén cho ngudi lao dong
tham gia céc 16p huan luyén chuyén nghanh vé cong tac to chirc, cong tic quan

Iy ...

BAO CAO VA PANH GIA CUA BAN GIAM bOC

. Bao cdo tinh hinh, két qua hoat dong san - xuat kinh doanh

Thi truong VLXD néi chung, gach dp 14t néi riéng canh tranh rat gay gat, nhat 1a vé

gia. Ban diéu hanh da quyét liét d6i dién voi cac kho khan thach thirc dé to chire thuc

hién nhiém vu dugc giao, diéu hanh cac hoat dong cua Cong ty, thé hién & cac mat

Sau:

- Thuyc hién nghiém tac cac quyét dinh cuia HPQT phu hop véi tinh hinh thuc té,
trién khai hiéu qua céc giai phap trong tim da duoc HPQT phé duyét.

- Quan ly, diéu hanh moi hoat dong theo dung tham quyén, c6 sy phan cong rd
rang gitra cac cap quan ly.

- Sir dung hiéu qua va can ddi hop 1y ngudn lyc hién co, ting cudng tiét kiém
nguyén nhién vat li¢u, dién, nudc; quyét li¢t gidm chi phi, nang cao chét luong,
giam gia thanh san pham nham dap ng nhu cau cia khach hang, dong thoi dam
béao céc 1¢i ich lau dai cua Cong ty.

- Cong tac hach toan ké toan va quan 1y tai chinh minh bach, dung phap luat, dam

bao an toan va phat huy ngudn vén; quyét liét xtr Iy céng no.
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T chure tdt viéc san xudt san phém Granit tiéu thy tot, mang lai hi¢u qua cao.

Chu dong phdi hop voi Tong Cong Ty VLXD S6 1 — CTCP thong qua Cong ty
TNHH MTYV Kinh doanh san phém FICO lam dai dién thuc hién viéc cham
soc va sang loc cac dai 1y, dong thoi tim thém dai Iy méi c¢6 kha ning tiéu thu tét
hon.

Tiép tuc day manh phong trao sang kién, cai tién k¥ thuat, cong nghé dé nang cao
chat luong san pham, phat trién san phim mai.

D4y manh cong tac dao tao, tur ddo tao nhim nang cao chat luong ngudn 1ao dong
dap Gmg yéu cau ngay cang cao ctia Cong ty.

Duy tri mit bang tién lwong va chinh sach dii ngd hop 1y, c6 chinh sach khen
thuong minh bach, nang cao tinh ky luat, chuyén nghiép ctia nguoi lao dong.

Mic du cac chi tiéu san xuét, tiéu thu, doanh thu nim 2022 déu giam so voi ké
hoach nam 2022, nhung 191 nhuén trudc thué vuot 10,87% so véi ké hoach 1a nho
cong ty tang cuong tiét kiém nguyén nhién vat liéu, tiét kiém dién, nudc, déy
manh viéc san xuét va tiéu thu san phém Granite — c6 1oi thé canh tranh trén thi
truong, day 1a mot nd lyc rit 16n cua toan thé CB CNV ngudi lao dong trong
cong ty, rat dang khich 1¢ trong mot nam day kho khin thach thirc.

San lugng san xuét thuc hién nam 2022: 3.552.616 m? gach, dat 88,82% so KH
nam 2022 (trong d6 san lugng san xuat gach Granite nam 2022: 1.866.938 m2
chiém ty 1& 52,55%).

San lugng tiéu thy thuc hién nim 2022: 3.443.860 m? gach, dat 86,10 % so vé&i
KH nam 2022 (trong d6 san lugng tiéu thu gach Granite nam 2022: 1.703.768 m2
chiém ty 18 49,47%);

Doanh thu nam 2022: 313.147 tri¢u déng, dat 96,24% so vo1 KH nam 2022.

2. Tinh hinh tai chinh

a. Tinh hinh tai san:

Pvt: tri¢u dong

Nam 2022 so voi
Chi tiéu Nim 2021 | Nim 2022 | am 2021
Tang,
giam | Ty 1& %
Tai sin ¢ dinh 22.226 18.545 | -3.681 83,44
1. Tai san ¢ dinh hiru hinh 22.226 18.545 | -3.681 83,44
~ Nguyén gia 245222 |  246.211 989 | 100,40
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- Gi4 tri hao mon liiy ké -222.996 -227.666 -4.670 102,09
2. Tai san ¢ dinh v6 hinh 0 0 0
- Nguyén gid 101 101 0| 100,00
- Gi4 tri hao mon liy ké -101 -101 0| 100,00

Tai san c¢6 dinh ndam 2022 so v&i nam 2021 giam 3.681 tri¢u dong, ty 1& giam 16,56%

la do :

- Pau tu mot may mai nude cho Phan xudng Granite tri gia: 1.578 triéu dong.

- Thanh 1y nhuong ban mot 6 t6 tai Nisan va 1 xe dao banh 16p hu cii v6i gia tri s6

s&ch : 589 triéu dong
- Khiu hao méay moc, thiét bi: 4.670 triéu dong

Chi phi khdu hao may méc, thiét bi ndim 2022 khong dang ké: 4.670 triéu dong la

diém thuan loi nhung dong thoi ciing 1a diém bt loi do may méc thiét bi cia Cong ty

duoc dau tu da lau, nay da lac hau, phat sinh chi phi sira chita 16n.

b. Tinh hinh n¢ phai tra:

CHI TIEU Nam Nam Ghi chu
2021 2022
Chi tiéu vé kha niing thanh ton
- Heé sb thanh toan ngén han 2,79 2,74
Tai san ngcfn han / No ngd'n han
- H¢ s6 thanh toan nhanh 1,44 1,06
Tai san ngan han — hang ton kho
No ngdn han

Céc chi sb vé kha nang thanh toan ngén han, hé s6 thanh toan nhanh nam 2022

dat 1an luot 2,74 va 1,06 ching t6 Cong ty co day du kha ning dé thanh toan no

dén han.

Cong ty khong vay no ngoai té nén khong bi anh hudng cua ty 16 gia héi doai dén

két qua hoat dong san xuit kinh doanh.

3. Cii tién co cdu td chic, chinh sach, quan ly

- Can d6i va diéu chinh linh hoat san xuit kinh doanh theo dién bién cua thi

truong dé giam hang ton kho, 6n dinh san xuat va dam bao viéc lam thu nhap

6n dinh cho nguoi lao dong;
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- Tiép tuc nang cao cong tac quan 1y dé tiét giam tat ca nhimg khoan muc chi

phi trong san xuét va tiéu thu, dat hiéu qua cao.
4. K& hoach phét trién trong twong lai

- Tang cudng quan 1y dinh murc tiéu hao dé tiét kiém nguyén nhién vat liéu.

- Pam bao may moc thiét bi hoat dong déu, 6n dinh.

- CAu truc lai chung loai san phém dé thuan loi san xuét dap ung nhu cau thi
truong, tdng hi€u qua kinh doanh.

- Tang cudng kiém soat qui trinh céng nghé, kiém soat chat luong gach tai cac
phan xuodng, tranh trinh trang phan nhiéu 16, kip thoi thanh 1y nhitng miu ton
kho lau ngay.

- Tang cuong quan 1y cac kho thanh pham, nguyén nhién vat liéu, phu ting
khong dé that thoat, giam ty 18 bé v&, kém pham cap.

- Tim ngudn nguyén nhién vt lidu c6 chat luong tét, gia ca hop 1y nham giam
chi phi.

- BO6 sung va diéu chinh chinh sach ban hang phu hop véi tinh hinh thi trudng
theo tirng thoi diém

- Phat trién miu ma méi phit hop véi thi hiéu va nhu ciu cua thi trudong.

- Tb chirc tiép thi dén tan cac cong trinh.

- Tang cuong cham soc khach hang , phat trién thém dai 1y tiéu thu tai cac khu
vuc TPHCM, DPa Ning, Baria Viing Tau, Tdy Nguyén ..., va tim thém khach
hang ngoai nudc dé ting xuat khau.

- Tb chirc tot thu hoi cong no khach hang.

- Pau tu thém vao mang kinh doanh tai chinh, chirng khoan.

- Tién hanh 13p bao céo kha thi dy an dau tu nha may méi.

- Tiép tuc tim kiém du 4n dau tu mdi theo huong mua lai, sat nhap doanh
nghiép cii (M&A), cai tao nang cap dé san xuit cac ching loai gach cao cap
c6 kich thuéc 16n nham tang kha nang canh tranh, két hop di doi nha may ra

khoi Khu Céng nghiép Bién hoa theo chu truong cta Tinh Dong Nai.

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty

Thong qua hoat dong giam sat, Hoi dong quan tri danh gia nhu sau:
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- Tong giam d6c Cong ty da to chic diéu hanh hoat dong SXKD cua Cong ty
dung nhiém vy va quyén han theo quy dinh cua phap luat, Diéu 18 va cac quy
ché quan 1y ndi bo cua Cong ty cling nhu thyc hién diy du cac Nghi quyét,
Quyét dinh cua HPQT. Tong giam dbc di thuc hién day du viée cung cap
thong tin, tao diéu kién cho Ban Kiém soat tiép can, kiém tra tinh hinh tai
chinh va cac hoat dong khéc cua Cong ty.

- Ban diéu hanh da duy tri tt lich hop dinh ky hang thang, hang quy dé tong
két, danh gia rat kinh nghiém, kip thoi diéu chinh cac giai phap quan Iy mot
cac linh hoat va dat hi¢u qua cao. Vo1 nhirng két qua da dat duoc vé 11 nhuén,
quan 1y tai chinh ciing nhu viéc khic phuc kho khin cua thi truong, HPQT
danh gia cao vai trd ciia Ban diéu hanh da linh hoat dé ra nhiéu bién phéap
khic phuc kho khin , thach thirc dé diéu hanh cac hoat dong cua Cong ty, thé
hién ¢ cac mat sau:

+ Str dung hiéu qua va cin di hop 1y ngudn lyc hién cé, ting cuong tiét kiém,
quyét liét giam chi phi, nang cao chat luong, giam gia thanh san pham nham
dap ung nhu cau ciia khach hang, dong thoi dam bao 1oi ich lau dai cua Cong
ty.
+ Cong tac hach toan ké toan va quan 1y tai chinh minh bach, dung phap luat,
dam bao an toan va phat huy ngudn von, quyét liét xir Iy cong no.
+ Tiép tuc ddy manh phong trao, sang kién cai tién k¥ thuat, cong nghé dé
nang cao chit lugng san pham, phat trién dugc nhiéu san pham méi.
+ Thuyc hién tot cong tac cham lo doi sdng vat chat tinh than cho nguoi lao
dong, dong vién duoc ngudi lao dong gan bo voi Cong ty.

2. Cac ké hoach, dinh huwéng ciia Hoi dong quan tri

a. Dinh huwéng cia Cong ty

Nam 2023, HPQT xéc dinh mot s6 nhiém vu nhu sau:

- T6 chtic thanh cong PHCHDTN niam 2023

- Tiép tuc d6i méi, nang cao hiéu qur quan tri doanh nghiép, chi dao va phébi
hop voi Tong giam ddc thyc hién thanh cong ké hoach SXKD nam 2023 véi
cac chi tiéu dugc DPHDCD thong qua trong dai hoi.
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- Tiép tuc nghién cau sap xép co ciu to chic tinh gon, tap trung trong quan ly,
linh hoat trong diéu hanh té chuc san xuat, toi wu sir dung chi phi va khai thac
nguén nhan luc, tang hiéu qua, nang suat lao dong.

- Chi dao, phdi hop va giam sat Téng giam dbc thuc hién hiéu qua nhitng nhiém
Vu sau:

Muc tiéu chinh caa nim 2023 van 1a san xuat véi cdng suat hop Iy ting thoi
diém dé duy tri thi truong va tao viéc 1am on dinh cho nguoi lao dong. HPQT
dé ra chuong trinh hoat d6ng nhu sau:

- Tang cuong kiém tra, giam sat tat ca cac hoat dong trong Coéng ty, kip thoi
thao g& kho khan dé thuc hién tét cac chi tiéu Ké hoach nam 2023, phu hop
noi luc cua Cong ty.

- Thuc hién c&c nhiém vu thuong xuyén cia HPQT phu hop véi chirc nang,
nhiém vu theo Diéu 1& va thuc té trong qué trinh hoat dong san xuat kinh
doanh cua Cong ty.

- Tiép tuc day nhanh viéc bd sung hoan thién hé thong quy ché quan Iy noi bo
dé nang cao hiéu qua cong tac quan tri diéu hanh.

- Tiép tuc ra soat, quan tri hiéu qua chi phi hoat dong, tiép tuc nang cao hiéu
qua cong tac quan Iy tai san, nguon von, cdng ng, hang tén kho.

- Chi dao cac cong tac lién quan dén quan hé c6 dong theo quy dinh cua phap
luat hién hanh nham dam bao quyén loi cua cac ¢ déng, nha dau tu.

- Xay dung vin hoa doanh nghiép, mdi truong lam viéc gan két, tao nén tang dé
xay dung Coéng ty dap ung tinh thich tng cao, chu dong, linh hoat, dat hi¢u
qua hoat dong cao hon.

- T chuc trién khai thanh cong Ké hoach san xuét kinh doanh ndm 2023 theo
cac chi tiéu da dugc PHDPCD thuong nién thong qua.

- Pam bao viéc lam thuong xuyén va thu nhap 6n dinh cho ngudi lao dong.

b. M@t sb chi tiéu san xuit kinh doanh chii yéu ciia nim 2022,

- San luong san xuét: 3.500.000 m?

- San luong tiéu thu: 3.500.000 m?

- Doanh thu: 324,646 ty dong
- Loi nhuan trude thué: 12,244 ty dong
- Co tuc: 10%
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c. Cong tac diu tu:
- Chuan bi phuong 4n di doi Cong ty dén dia diém moi theo chii trwong cia
tinh Bong Nai.

V. QUAN TRI CONG TY
1. Hdi dong quan tri
a. Thanh vién va co cAu ciia Hoi ddng quan tri:
Tinh dén ngay 31/12/2022 s6 lweng thanh vién va co' cAu hdi dong quan

tri nhu sau:

S&
) Ty 1é
Chiic hiu |Séhiuto | .

Ho va Tén Tong so | VDL

TT danh ca chire

. %
nhan
1 | Cao Truong Thy Chu tich - 1.528.049 | 1.528.049 | 25,50
2 | Tran Hung Luong Uyvién | 14350 | 764.024| 778.374| 12,99
3 | V6 Thi Thu Thay Uy vién | 11.000 - 11.000 | 0,18
4 | Pham Viét Thing Uy vién - 764.024 | 764.024 | 12,75
5 | Nguyén Thanh Ha Uy vién

Tong cong 25.350 | 3.056.097 | 3.081.447 | 51,42

b. Tinh hinh hoat ddng ciia Hoi ddong quan tri:

e V& quan ly theo chirc ning nhiém vu trong diéu 1¢
Trong nam 2022, HPQT t6 chtrc hop va ban hanh cac vin ban nhu sau:
- T6 chac 4 phién hop tryc tiép (vao ngay 04/04/2022; 26/07/2022;
21/10/2022; 30/12/2022)
- Ban hanh 18 nghi quyét
Hoi ddng quan tri da bam sat Nghi quyét cua Pai hoi ddng ¢ dong thuong
nién nim 2022, ké hoach cdng tac hang quy va thuong xuyén theo ddi tinh
hinh cua thi trudng, tinh hinh thuc té caa cong ty théng qua céc béo cao dinh
ky cua Ban diéu hanh dé chi dao quyét liét cac mat hoat dong cua Cong ty.

e V& tinh hinh thuc hién ké hoach hoat déng di dé ra

- Trén co so ké hoach hoat dong da duoc PHPCPD phé duyét, HDQT di trién
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khai thuc hién cac ndi dung nhu sau:
+ Pai hoi ddng cb déng thudng nién nim 2022 vao ngay 21/04/2022.
+ Chi dao thuc hién cac chi tiéu ké hoach SXKD nam 2022

bon | THYC Ké | Thuc | Sovéi | Sovéi
TT| CACCHITIEU vitinh hién | hoach | hién KH TH

: 2021 | 2022 | 2022 nim 2021
1 | Vén didu lé dgzg 59,92 | 59,92 | 59,92 | 100,00% | 100,00%
2 | Doanh thu dgzg 238,24 | 32539 | 313,15 | 96,24% | 131,44%
3 | Loi nhuén trudc thué dgzg 15,88 | 13,01 | 14,43 | 110,87% | 90,84%
4 | Loi nhuan sau thué dgzg 12,69 | 1041 | 1151 | 11052% | 90,66%
5 | Ty suit LNST/VDL % 21,18 | 17,37 | 19,20 | 110,52% | 90,66%

Panh gia chung: nim 2022, da s6 cac chi tiéu san xuat kinh doanh chua dat
so vai ké hoach, chi c6 chi tiéu lgi nhuan dat ké hoach

Nguyén nhan:

- Tinh hinh thé gigi dién bién hét sirc phuc tap, dic biét chién tranh gitta Nga
va Ucraine kéo dai 1am cho gia xing dau ting, lam phat tang.

- Nhiéu dy &n bat dong san bi dinh tré ddn dén viéc tiéu thu VLXD trong d6
c6 gach 6p lat cham theo.

- Cung cau mat can déi dan dén canh tranh khéc liét gay kho khan trong viéc
tiéu thu san pham.

- Thi truong xuat khau gap kho khan.

+ Cong tac dau tu:

Pang nghién ctru phuong an dé chuan bi di doi Cong ty dén dia diém méi theo
chua truong Tinh Bong Nai

+ Giam sat va chi dao thao gé kho khan

Hoi ddng quan tri da theo sat tinh hinh bién dong cua thi truong vat liéu xay
dung noi chung, thi trudng gach men néi riéng, chi dao Ban Piéu hanh kip
thoi diéu chinh hop 1y ké hoach san xuat kinh doanh cho phi hop véi tinh
hinh bién dong cua thi truong: giam hang ton kho, dam bao viéc 1am va thu

nhap 6n dinh cho nguoi lao dong.
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+ Céac hoat dong khac
Ngoai hoat dong c6 trong ké hoach nim, HPQT thyc hién cac nhiém vu

thudng xuyén thudc tham quyén phd hop véi chirc nang, nhiém vy, nhu sau:

Cong tac quan hé véi cé dong, nha diu tw

HDQT da cung cip day du thdng tin vé hoat dong cua Cong ty theo dung quy
dinh caa phép luat ching khoan ddi véi to chic niém yét. Cac Nghi quyét,
Quyét dinh cua BPHDCD, cua HPQT va cac tai li€u lién quan khac da dugc
cong b dang han dén cb déng va nha dau tu quan tim.

Cong tac chi tra cé tire nam 2021

+ Thuc hién ndi dung cuia nghi quyét PHPCD thuong nién 2021, HPQT da
ban hanh Nghi quyét s 94/NQ-HDQT ngay 10/01/2022 chi tam {ng ¢ tuc
nim 2021 (12%) vao ngay 28/01/2022.

2. Ban Kiém soat

a. Thanh vién va co ciu ciaa Ban kiém soat:

Sé ., Ty 1€
Chikc Sé hiru . | Tong
TT Ho va Tén hiru to i %
danh ca nhén )
chirc VDL
1 | Bao Quang Son TBKS 0 0 0
2 | L& Nguyén Quoc Trung | Thanh vién 0 0 0
3 | Nguyén Thura Vii Thanh vién 2.087 0| 2.087| 0,03
Tong cong 2.087 2.087 | 0,03

b. Hoat dong ciia Ban Kiém soit:

Ban kiém soét cd ba thanh vién, mdi thanh vién dugc phan cong nhiém vy cu

thé va cac thanh vién hoat dong doc lap theo phuong thic ban chuyén trach.

Hang thang va quy thudng xuyén trao doi cac van dé vé quan ly va hoat dong

SXKD cua cong ty. Tham gia day du cac cudc hop cua HPQT, xem xét cac nghi

quyét va c6 y kién véi HPQT, Ban diéu hanh vé viéc quan tri Cong ty.

3. Cic giao dich, thii lao va cac khoan lgi ich ciia Hoi ddng quén tri, Ban giam

doc va Ban kiém soat
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a. Lwong, thwéng, thu lao, cac khoan lgi ich:

Pvt: triéu dong

Thu | Tién
TT Ho va tén Chwc danh | lao | lwong Ghi chu
2022 | 2022
| | Hoi dong quan tri
1 | Cao Truong Thu CT HbQT 60
2 | Tran Hung Luong Thanh vién 36 | 714,637 | Kiém TGD
3 | VO Thi Thu Thay Thanh vién 36 | 344,905 | Kiem KTT
4 | Pham Viét Thang Thanh vién 36
5 | Nguyén Thanh Ha Thanh vién B6 nhiém ngay 21.04.2022
Il | Ban kiém soat
1 | Pao Quang Son Truong ban 36
2 | L8 Nguyén Quéc Trung | Thanh vién 24
3 | Nguyén Thira Vii Thanh vién 24 | 274,473 | Kiém TP. K¥ thuat
111 | Ban giam doc
1 | L& Xuan Thai P. TGP 386.91 | Pho tong giam doc
2 | Tran Vin Diing P. TGD 344,077 | Pho tong giam doc
3 | Tran Hung Du P. TGD 382,527 | Pho tong giam doc

b. Giao dich cé phiéu cia cé dong ndi bd: khong co
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VI.

BAO CAO TAI CHINH
1. Y kién kiém toan
S6: 102/2023/BCKT - CPA VIETNAM-HCM

BAO CAO KIEM TOAN PQC LAP

Kinh géi: Cé4c cb dong
Hoi ddng Quan Trij va Ban kiém soat va Ban Tong Giam déc
Cong ty Cé phan Gach men Thanh Thanh

Chung t6i da kiém toan Béo céo tai chinh kém theo cia Cong ty Co phan Gach men
Thanh Thanh, duoc 1ap ngay 27 thang 03 nam 2023, tir trang 06 dén trang 33, bao gom
Bang can di ké toan tai ngay 31/12/2022, Bao cao Két qua hoat dong kinh doanh, Bao
cdo Luu chuyén tién té cho nam tai chinh két thic clng ngay va Ban Thuyét minh Béo
cao tai chinh

Tréach nhiém caa Ban Téng Giam ddc

Ban Tong Giam déc Cong ty chiu trach nhiém Iap va trinh bay trung thuc va hop Iy
Bé4o c4o tai chinh cua Cong ty theo Chuan muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan dén viéc lap va
trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat noi b6 ma Ban Téng
Giam ddc xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay Béo c4o tai chinh
khong c6 cac sai sot trong yéu do gian 1an hodc nham Ian.

Tréach nhiém caa Kiém toan vién

Trach nhiém cua ching toi 1a dua ra ¥ kién vé Béo cao tai chinh dua trén két qua cua
cudc kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuan muc kiém toan Viét
Nam. Cac Chuan myc nay yéu cau ching toi phai tuan thu Chuan myc va cac quy dinh
vé dao duc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam
bao hop ly vé viéc liéu Bao cao tai chinh cua Cong ty cd con sai s6t trong yéu hay
khong.

Cong viéc kiém toan bao gom thuc hién cac thu tuc nham thu thap cac bang chung
kiém toan vé cac s liéu va thuyét minh trén bao céo tai chinh. Cac thu tuc kiém toan

duoc lya chon dya trén xét doan cua kiém toan vién, bao gom danh gia cac ruai ro co sai
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s6t trong yéu trong bao cao tai chinh do gian 1an hodc nham Ian. Khi thuc hién danh gia
c4c rui ro nay, kiém toan vién di xem xét kiém soét noi bo cua Cong ty lién quan dén
viéc 1ap va trinh bay bdo céo tai chinh trung thuc, hop Iy nham thiét ké cac tha tuc
kiém toan pha hop véi tinh hinh thyc té, tuy nhién khéng nham muc dich dwa ra y kién
vé hiéu qua cuaa kiém soét noi bo cua Cong ty. Cong viéc kiém toan ciing bao gdm viéc
danh gia tinh thich hop cua cac chinh séch ké toan duoc 4p dung va tinh hop ly cua cac
udc tinh ké téan cua Ban Tong Giam déc ciing nhu danh gia viéc trinh bay tong thé
Bao céo tai chinh.

Chdng t6i tin twdng rang cac bang chirng kiém todn ma chdng t6i thu thap duoc 1a day
dua va thich hop dé 1am co so cho y kién kiém toan caa ching toi.

Y kién cta kiém toan vién:

Theo y kién ciia chung toi, cac Béo céo tai chinh da phan anh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh caa Cong ty C6 phan Gach men Thanh
Thanh tai ngay 31/12/2022 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thlic cling ngay, pht hop véi Chuan muc ké téan,
Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap Iy cé lién quan

dén viéc 1ap va trinh bay Bao céo tai chinh.

Vii Ngoc An Pam Tuin Anh

Ph6 Tong Giam Péc Kiém toan vién

S6 Gidy CN DKHN kiém toan : S6 Gidy CN PKHN kiém toan :
0496-2023-137-1 5445-2021-137-1

Gidy Uy quyén sé: 01/2023/UQ-CPA VIETNAM ngay 03/01/2023 cia CT HPTV,
Tong giam déc

Thay mat va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hang Kiém toan Quéc té INPACT

Ha Noi, ngay 27 thang 03 nim 2023
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2. Bdo c4o tai chinh dwoc kiém toan
a. Bang can doi ké toan 2022:
BANG CAN POI KE TOAN .
Pon vi: VND
Ma £
Chi tieu chi | ThWyet| — go uéiky $6 dAu nim
tidy minh
TAI SAN
A- TAI SAN NGAN HAN 100 160.840.706.180 | 151.943.445.335
I. Tién va cic khoin twong dwong tién 110 | 5.1 25.481.218.392 |  39.920.713.588
1. Tién 111 8.481.218.392 17.920.713.588
2. Céc khoan twong duong tién 112 17.000.000.000 22.000.000.000
II. CAc khoén dAu tw ti chinh ngfin han | 120 | 5.2 8.040.047.972 |  11.427.575.701
1. Chtmg khoan kinh doanh 121 11.427.575.701 |  11.427.575.701
2. Dy phong gidm gid chung khoan kinh
doanh 122 (3.387.527.729)
3. Pau tu ndm giit dén ngdy dao han 123
II1. Cac khoan phai thu ngz‘in han 130 28.783.282.575 26.942.666.078
1. Phai thu ngén han ciia khach hang 131 5.3 28.303.947.780 26.154.661.997
2. Tra trude cho nguoi ban ngan han 132 5.4 392.253.065 801.554.187
3. Phai thu ndi by ngén han ‘ 133
4. Phai thu theo tién d§ ke hoach hgp dong
xay dung 134
5. Phai thu vé cho vay ngan han 135
6. Phai thu ngén han khac 136 5.5 347.488.970 246.854.134
7. Du phong phai thu ngén han khé doi 137 | 56 (260.404.240) (260.404.240)
8. Tai san Thiéu cho xir Iy 139
IV. Hang ton kho 140 5.7 08.536.154.241 73.652.489.968
1. Hang ton kho 141 113.952.271.191 90.963.382.069
2. Dy phong giam gié hang tdn kho 149 (15.416.116.950) | (17.310.892.101)
V.Tai san ngin han khac 150
1. Chi phi tra trudc ngan han 151
2. Thué GTGT dugc khau trir 152
3. Thué va cac khoan khéc phai thu Nha
nuoc ’ 153
4. Giao dich mua ban lai trai phiéu Chinh
phu 154
5. Tai san ngan han khac 155
B. TAI SAN DAI HAN 200 22.498.147.216 |  26.463.361.209
I. Cac khodn phai thu dai han 210 5.5 85.700.000 85.700.000
1. Phai thu dai han cua khach hang 211
2. Tra trudc cho nguoi ban dai han 212
3. Vén kinh doanh & don vi truc thude 213
4. Phai thu ndi bo dai han 214
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5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khac 216 85.700.000 85.700.000
7. Du phong phai thu dai han kho doi 219
I1.Tai san c6 dinh 220 18.544.947.216 22.226.014.764
1. Tai san ¢b dinh hiru hinh 221 5.8 18.544.947.216 22.226.014.764
- Nguyén gia 222 246.210.982.852 | 245.222.174.471
- Gia tri hao mon lity ké 223 (227.666.035.363) | (222.996.159.707)
2. Tai san ¢6 dinh thu@ tai chinh 224
- Nguyén gia 225
- Gi4 trj hao mon liiy ké 226
3. Tai san ¢ dinh vé hinh 227 | 5.9
- Nguyén gia 228 100.896.000 100.896.000
- Gi4 tri hao mon lity ké 229 (100.896.000) (100.896.000)
I11. Bit dong san dau tw 230
- Nguyén gia 231
- Gia tri hao mon lity ké 232
IV. Tai san dé dang dai han 240
1. Chi phi san xuat, kinh doanh d¢ dang dai
han 241
2. Chi phi xay dung co ban dé dang 242
V. Piu tw tai chinh dai han 250 5.2 3.867.500.000 4.151.636.445
1. Pau tu vao cong ty con 251
2. Pau tu vio cong ty lién két, lién doanh 252 1.920.000.000 1.920.000.000
3. Pau tu gbp vbn vao don vi khac 253 3.030.000.000 3.030.000.000
4. Dy phong dau tu tai chinh dai han 254 (1.082.500.000) (798.363.555)
5. Pau tur ndm giir dén ngay ddo han 255
VI. Tai san dai han khac 260
1. Chi phi tra trude dai han 261
2. Tai san thué thu nhap hodn lai 262
3. Thiét bi, vat tu, phu ting thay thé d/han | 263
4. Tai san dai han khac 268
5. Loi thé thuong mai 269
TONG CONG TAI SAN 270 183.338.853.396 | 178.406.796.544
NGUON VON
C.NQ PHAI TRA 300 60.829.743.133 |  56.549.461.626
I. No ngin han 310 58.754.743.133 54.394.461.626
1. Phai tra nguoi ban ngan han 311 5.10 22.062.708.933 21.269.613.154
2. Ngudi mua tra tién trude ngin han 312 | 511 319.408.285 331.058.219
3. Thué va cic khoan phai ndp nha nuéc 313 5.12 1.064.676.485 1.677.864.095
4. Phai tra nguoi lao dong 314 8.881.238.527 8.584.595.591
5. Chi phi phai tra ngin han 315
6. Phai tra ndi bo pgén hg,m i 316
7. Phai tra theo tién d§ ké hoach hop dong
xay dung 317
8. Doanh thu chua thuc hién ngan han 318
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9. Phéi tra ngan han khac 319 | 5.13 10.885.352.315 9.791.771.979
10. Vay va no thué tai chinh ngén han 320
11. Dy phong phai tra ngan han 321
12. Quy khen thuong phuc loi 322 15.541.358.588 |  12.739.558.588
13. Quy binh 6n gia , 323
14. Giao dich mua ban lai trai phiéu Chinh
phu 324
IL. No dai han 330 2.075.000.000 2.155.000.000
1. Phai trd nguoi ban dai han 331
2. Ngudi mua tra tién trude dai han 332
3. Chi phi phai tra dai han 333
4. Phai tra ndi bo vé von kinh doanh 334
5. Phai tra noi bo dai han 335
6. Doanh thu chua thuc hién dai han 336
7. Phai tra dai han khac 337 | 5.13 2.075.000.000 2.155.000.000
8. Vay va ng thué tai chinh dai han 338
9. Trai phiéu chuyén doi 339
10. C6 phiéu wu dai 340
11. Thué thu nhap hoan lai phai tra 341
12. Dy phong phai tra dai han 342
13. Quy phat trién khoa hoc va cong nghé 343
D.VON CHU SO HU'U 400 122.509.110.263 | 121.857.334.918
I. Vén chii s¢ hitu 410 | 5.14 122.509.110.263 | 121.857.334.918
1. Vén g6p cia chii sé hiru 411 59.923.480.000 |  59.923.480.000
- C6 phiéu pho thong c6 quyén biéu quyét | 411a 59.923.480.000 |  59.923.480.000
- C6 phiéu uu dai 411b - -
2. Thang du v6n ¢b phan 412 313.744.700 313.744.700
3. Quyén chon chuyén d6i trai phiéu 413 - -
4. Vén khac cua chu sé hiru 414 14.054.939.829 14.054.939.829
5. C6 phiéu quy 415 (652.100.000) (652.100.000)
6. Chénh 1éch danh gia lai tai sdn 416
7. Chénh léch ty gia hdi doai 417
8. Quy dau tu phat trién 418 19.141.694.574 |  17.305.178.956
9. Quy hd tro sip xép doanh nghiép 419
10. Quy khac thudc vén chu so hitu 420
11. Lgi nhuan sau thué chwa phén phéi | 421 29.727.351.160 |  30.912.091.433
- LNST chua phan phoi Iy ké dén cuoi ky
trude 421a 18.220.745.506 |  18.220.745.506
- LNST chua phan phdi ky nay 421b 11.506.605.654 |  12.691.345.927
12. Nguén von dau tu XDCB 422
13. Loi ich c6 dong khong kiém soat 429
I1. Ngudn kinh phi va quy khac 430
1. Nguon kinh phi 431
2. Ngudn kinh phi d hinh thanh TSCD 432
TONG CONG NGUON VON 440 183.338.853.396 | 178.406.796.544
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b. Bé&o céo két qua hoat dong kinh doanh 2022
BAO CAO KET QUA HOAT PONG KINH DOANH

Pon vi: VND
Ma y
Chi tiéu chi Thpyet Nam nay Nam truéc
tieu | MNA

1. Doanh thu ban hang va cung cap dich
vu 01 6.1 317.276.018.725 | 241.454.522.279
2. Céc khoan giam trir doanh thu 02 6.2 4.128.677.535 3.210.548.292
3. Doanh thu thuan vé ban hang va cung
cap dich vu (10 =01 - 02) 10 6.3 313.147.341.190 | 238.243.973.987
4. Gia von hang ban 11 6.4 269.812.588.846 | 201.380.900.299
5. Loi nhuén gop vé ban hang va cung
cip dich vu(20=10-11) 20 43.334.752.344 | 36.863.073.688
6. Doanh thu hoat dong tai chinh 21 6.5 713.796.460 409.671.704
7. Chi phi tai chinh 22 6.6 3.847.390.417 | (3.607.698.028)

- Trong d6: Chi phi lai vay 23 38.506.824
8. Phan 13i 15 trong cong ty lién doanh lién
két 24
9. Chi phi ban hang 25 6.7 10.215.064.485 8.502.784.565
10. Chi phi quéan ly doanh nghi¢p 26 6.7 15.720.905.743 | 16.494.186.804
11. Loi nhuén thuan tir hoat dong Kinh
doanh{30=20+(21-22)+24-(25+26)} 30 14.265.188.159 | 15.883.472.051
12. Thu nhap khac 31 6.8 163.888.889
13. Chi phi khéc 32 6.8 120.657
14. Loi nhuin khac(40=31-32) 40 6.8 163.888.889 (120.657)
15. Tong lgi nhuin ké toan truéc
thué(50=30+40) 50 14.429.077.048 | 15.883.351.394
16. Chi phi thué TNDN hién hanh 51 6.10 2.922.471.394 3.192.005.467
17. Chi phi thué TNDN hoén lai 52
18. Loi nhuén sau thué thu nhiap doanh
nghiép(60=50-51-52) 60 11.506.605.654 | 12.691.345.927
18.1 Loi nhuén sau thué cua cong ty me 61
18.2 Loi nhuén sau thué cua cd dong
khong kiém soat 62
19. Lii co ban trén c6 phiéu(*) 70 6.11 1.937 1.509
20. Lai suy giam trén c6 phiéu 71

30




Cﬁng ty Cé phan Gach men Thanh Thanh

BAO CAO THUONG NIEN
c. Bé&o céo lwu chuyén tién té 2022
LUU CHUYEN TIEN TE - PPGT
Don vi: VND
Ma P
Chi tiéu chi Thuyet Nam nay Nam truéce
=" minh

tieu
I. Lwu chuyén tién tir hoat dong kinh
doanh
1. Loi nhuén trudc thué 01 14.429.077.048 | 15,883,351,394
2. Piéu chinh cho cac khoin
- Khéu hao TSCD 02 5.258.923.548 | 5,537,729,458
- Céc khoan dy phong 03 1.776.889.023 | (2,904,440,736)
- Lii, 16 chénh léch ty gia hoi doai do
danh gia lai cac khoan muc tién té c6 gbc
ngoai t¢ 04 (156.917) 11,095,275
- Lai, 15 tir hoat dong dau tu 05 (720.773.431) (321,856,361)
- Chi phi lai vay 06 38,506,824
- C4c khodn diu chinh khéc 07
3. Loi nhuén tir hoat dgng kinh doanh
truée thay d6i von lwu dong 08 20.743.959.271 | 18,244,385,854
- Tang, gidm cac khoan phai thu 09 (1.840.619.497) | 29,081,015,285
- Tang, giam hang ton kho 10 (22.988.889.122) | 16,891,071,423
- Tang, gidm céac khoan phai trd (Khong
ké 13i vay phai tra, thué thu nhap doanh
nghiép phai ndp) 11 2.792.132.306 | (26,568,014,91)
- Tang, giam chi phi tra trude 12 16,620,000
- Tang, gidm chung khoan kinh doanh 13
- Tién 13i vay da tra 14 (38,506,824)
- Thué thu nhap doanh nghiép di ndp 15 (3.180.160.502 | (3,296,914,796)
- Tién thu khéc tir hoat dong kinh doanh 16
- Tién chi khac cho hoat dong kinh doanh | 17 (198.200.000) (434,840,000)
Luu chuyén tién thuan tir hoat dong
kinh doanh 20 (4.671.777.544) | 33,894,816,025
II. Luwu chuyén tién tir hoat dong dau
tw
1.Tién chi dé mua sam, xay dung TSCD
va cac tai san dai han khac 21 (1.577.856.000)
2.Tién thu tir thanh 1y, nhugng ban TSCH
va cac tai san dai han khac 22 163.888.889
3.Tién chi cho vay, mua cac cong cu ng
cua don vi khac 23
4.Tién thu hdi cho vay, ban lai cic cong
cu no cua don vi khac 24
5.Tién chi dau tu gop von vao don vi
khac 25
6.Tién thu hoi dau tu gop von vao don vi
khac 26
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7.Tién thu 13i cho vay, c0 tirc va lgi

nhuan dugc chia 27 556.884.542 321,856,361
Luu chuyén tién thuan tir hoat dong

du tw 30 (857.082.569) 321,856,361
I1L. Lwu chuyén tién tir hoat ddng tai

chinh

1.Tién thu tlr phat hanh c6 phiéu, nhan

von goép clia chu sé hitu 31

2.Tién tra lai von goép cho céc chi s& hitu

mua lai ¢ phiéu ctia doanh nghiép da

phat hanh 32

3.Tién thu tir di vay 33 5,374,363,601
4.Tién chi tra ng gbc vay 34 (5,374,363,601)
5.Tién chi tra ng gbc thué tai chinh 35

6. C6 tirc, lgi nhuan da tra cho chu s¢

hiru 36 (8.910.792.000) | (7,166,082,015)
Luu chuyén tien thuan tir hoat dong

tai chinh 40 (8.910.792.000) | (7,166,082,015)
Luu chuyén tién thuan trong ky (50 =

20+30+40) 50 (14.439.652.113) | 27,050,590,371
Tién va tuong dwong tién dau ky 60 39.920.713.588 | 12,881,287,932
Anh hudng cua thay doi ty gia hoi doai

quy dbi ngoai té 61 156.917 (11,164,715)
Tién va twong dwong tién cudi ky (70 =

50+60+61) 79 |5 25.481.218.392 | 39,920,713,588

d. Thuyét minh bso céo tai chinh (File dinh kém)

Noi nhin:
- Nhu trén
- Luu KTTC, VT

Chdn Hatny Ly
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