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THUONG HIEU QUOC GIA %#

THONG TIN CONG TY

Tén tiéng Viét: CONG TY CO PHAN THEP NAM KIM

Tén tiéng Anh: NAM KIM STEEL JOINT STOCK COMPANY
Tén viét tit: NAKISCO

Gidy chimg nhan dang ky doanh nghiép sd: 3700477019

Vén diéu 1¢: 2.632.778.060.000 VND

Ma c6 phiéu: NKG

THONG TIN LIEN HE

Dia chi: Lo A1, Puong P2, Khu cong nghiép Pong An 2, Phuong Hoa Phu,
Thanh phé Thi Dau Mét, Tinh Binh Dwong, Viét Nam

S dién thoai: +84 27 43 748 848

S6 fax: +84 27 43 748 868

Website: www.tonnamkim.com

Email: info@namkimgroup.vn

“Cai tién chat lwong khoéng ngirng” la tinh
than nhat quan trong tat ca cac m:it hoat
dong ciia Téon Nam Kim nhim ning cao

gia tri clia sain pham va dich vu, gia

tang lgi ich cua khach hang. Tw do

mang lai sw ting trwéng bén

virng cho doanh nghiép.



" TRIET LY KINH DOANH, DINH HUGNG PHAT TRIEN

TAM NHIN

San phim mang thuong hiéu Tén Nam Kim
duoc khach hang trong nuéc va qudc té nhin
nhan ¢ phan khuc chét luong cao.

MUC TIEU CHU YEU

Véi phuong cham "Cai tién va d6i méi khong
ngung trong moi hoat dong cua doanh nghiép”,
dem dén cho khach hang nhing san phdm c6 chat
lugng cung véi chinh sach cham soc chu dao va
gid ca canh tranh. Ton Nam Kim s€ khong ngung
tich llly, nang cao nang luc tai chinh, ndng luc canh
tranh, d6i méi nang lyc quan 1y, mo hinh kinh
doanh, nang cao chit luong san pham theo chuan
qubc t& dé dap ing yéu cau ngdy cang cao cua thi
truong trong va ngoai nudc. Thong qua do, gitr
ving vi tri 1a mét trong 3 don vi dau nganh vé thi
phﬁn ton thép ma toan quéc, vo1 muc tiéu dat va
duy tri & muc trén 20%.
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GIA TRI COT LOI

VAN HOA HOC HOI, CAI TIEN VA DI MGl KHONG NGUNG

Tinh than cai tién chét luong khong ngimg duoc nhit quan xuyén sudt trong tit ca cac mit hoat dong, tré
thanh mot nét vin hoa trong cac bd phan, cac cp trong doanh nghiép. Tén Nam Kim déu tw cong nghé
hi¢n dai, xay dung h¢ théng quan tri khoa hoc, xay dung cac chuong trinh dao tao nguén luc con nguoi
nham giir viing va phat huy gia trj cot 15i.

PR VAN HOA HOC HOI
N Toén Nam Kim luon ch trong cong tac dao tao
\ nhim nang chit — nang tim cho Can bd cong
nhan vién, tir d6 xay dyng niém tin va su gin b6
lau dai gitta CBCNV va Cong ty. M&i ¢4 nhan déu
luon c6 co hoi hoc héi trong moi hoan canh va
bang nhiéu hinh thirc nhu dao tao hoi nhép, dao
tao trong cong viée, dao tao chuyén mon, dao tao
quan ly... ngudi di trude cd nhiéu kinh nghiém
truyén dan cho 16p tré dé tao ngudn nhan Iyc ké
thira, dwa CBCNV dén hoc héi tai cac tap doan,
cong ty 16n trén khip céc chau luc, tham gia cac
hoi thao chuyén nganh uy tin trong nudc va qubc
té. Viéc 1a thanh vién cua Hiép hoi Thép Viét Nam
ciling tao co hoi cho CBCNV giao luu hoc hoi 1an
nhau gilra cdc doanh nghiép trong nudc.

Mdi thanh vién ctia Tén Nam Kim déu 13 nguoi

N . X \ . s I3 reooN A
’ sang tao moi ngay, tim to1 ¥ twdng mai va tao diéu

ban hang va hau méi tot.

Tién phong dau tu cong nghé may moc hién dai, str
dung ngudn nguyén liéu tir cac tap doan hang dau
thé gioi, luon ling nghe nhu cau va xu thé khach
hang va nguoi tiéu ding ciing 13 cac ton chi dé
thuyc thi gia tri c6t 16i cai tién va d6i mai lién tuc.

CAI TIEN VA pOI MSI KHONG NGUNG
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N o chat lu‘qng cc”)n% vigc. Tat ca con ngudi Ton Nam
N 7 Kim déu luén no luc khdng ngling bam sat cac quy
N 7 chuan, quy trinh trong san xuat, kinh doanh, to
R chtrc. Tién phong kham ph4, don dau xu huéng va
‘;‘ dé tao nén nhimg san pham dat tiéu chuan cht
) luong qudc t€, tham my cao, chat lugng dich vu
/
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Kinh thua Quy Co6 dong, Khach hang, Can b cong nhan vién va Déi tac

Nam 2022, lam phét va nhiing bién dong vé nguyén
liéu da khién cho moi ky vong vé mot nam kinh té
thang hoa tan bién. Pic biét, 13i suat cho vay ting
cao trén toan cau da khién mirc chi tiéu va dau tu ciia
nguoi dan co hep mdt cach nhanh chéng. Véi tinh
hinh trong nuéc, thi trudng bat dong san dang chimg
kién sy thiéu hut thanh khoan sau khi da phat trién
qua néng trong giai doan 2018 — 2022. Hau qua cua
nhitng sy kién khong tich cuc da khién hang loat
nhitng doanh nghiép 16n phai cat giam lao dong, co
hep lai san XUAt.

Ngéanh ton ma - éng thép ciing khong nam ngoai
vong xody tiéu cuc ddy. Su lién két giita bo ba “lai
sut — bat dong san — tiéu ding” tré nén cuc ky nhay
cam khi ca ba c4u thanh déu suy yéu trong ndm 2022
va du kién tiép tuc sut giam trong giai doan 2023.
Gia thép — ton ma trong nam 2022 lién tuc sut giam
nhung gia cac nguyén liéu dau vao nhu HRC, than
nhiét, van tai, khi d6t... déu ting cao hodc giam
cham hon gia ban da khién nganh thép — ton ma Viét
Nam chuyén sang gam mau xam chi trong vong nira
cubi nam 2022.

Két thuc ndm tai chinh 2022, Tén Nam Kim dat
doanh thu 23.128 ty dong, hoan thanh 82% ké
hoach. Téng tai san nam 2022 & muc 13.460 ty
déng, va ddc biét nhit Ton Nam Kim d3 hoan tat tra
cac khoan ng dai han, sy an toan trong tai chinh van
dang duy tri & mirc cao nhat.

O khia canh vé phia Cong ty, thay mat Hoi dong
quan tri cia Ton Nam Kim, chiing toi rat thau hiéu
nhitng nd lyc tir Ban lanh dao va sy siu sat trong
timg chi dao hay bién dong tir thi trudng. Budc sang
nam 2023, Hoi dong quan tri danh gia day 1a nim
khé khan van s& tiép dién va con rat nhidu bién dong
kho ludng sé€ xay ra. Do do, trong tam cua Ton Nam
Kim trong nam 2023 s€ xoay quanh nhiing dinh
hudng sau:

¢ Kiém tra, kiém soat va giam sat chit ch& chi phi
hoat dong san xudt, kinh doanh va chi phi dau tu dé
dat duoc hiéu qua.

¢ Nang cao vi thé canh tranh & thi truong noi dia,
giir vitng mdi lién két hién c6 & thi truong xuat khau

va m& rong ra cac thi truong méi. Tiép tuc nghién
ctru thi truong dé nim bt thi hiéu khach hang.

¢ Nghién ctru cic san pham tir hop kim méi, co
d6 bén cao, than thién véi moi truong, hudng dén
san pham thép xanh, nghién ctru thém cac san
pham phu hop véi thi hiéu va tiéu chuan qudc té,
nang cao tinh canh tranh ctia Tén Nam Kim trén thi
truong xuat khau. Tang ty trong nhitng mat hang co
bién loi nhun dwa trén quy trinh san xuat khép kin
cta Toén Nam Kim.

* Tiép tuc duy tri sy on dinh trong bd may td chue,
dam bao an sinh cho CBCNV; hoat dong san xuat &
kinh doanh phat trién theo m hinh kinh té bén viing,
tao ra gia tri cho xa hoi va cong déng.

¢ Nhimng ké hoach san xuat va kinh doanh tiép tuc
bam sat voi thuc tién, duy tri sy an toan trong co cAu
tai chinh; gia tang ndi luc, tao tién dé phat trién trong
tuong lai.

¢ Thuc hién cong tac quan tri tai chinh doanh
nghiép theo cac quy dinh ctia phép luat hién hanh va
quy ché tai chinh ciia Cong ty, sir dung hop 1y cac
ngudn von vay.

Doanh nghiép hiéu rang trong nam 2023, thach thirc
s& 1a rat 16n va yéu cau doanh nghiép lién tuc thay
d6i dé thich tng va phat trién. Thay mit cho Hoi
dong quan tri, Ban Tong giam ddc cung toan thé
CBCNYV cua Ton Nam Kim, t6i chan thanh cam on
Quy Cb dong da dong hanh cung Téon Nam Kim
trong su6t nhitng niam qua, ca trong nhimng ngay bi
cuc dén nhimg ngay thang hoa. Téi mong rang s&
tiép tuc nhan dugc su tin yéu, ung hd cua Quy vi
trong nhitng ching dudng phat trién ké tiép cta
doanh nghiép.

Tran trong,

HO MINH QUANG
Chii tich Hpi dong quén tri




Kinh thwa Quy C6 dong, Khach hang, Hi dong quan tri va toan thé CBCNV

Khai dau nam 2022 voi nhiéu ky vong nén kinh te trong nudc va qudc té phuc hoi sau
dai dich. Tuy nhién, nhiing sy kién dia chinh tri qudc té bat ngd xay ra cang lam suy yeu
tram trong nén kinh té toan cau, dao 1on moi du bao. Thém vao d6, nhimg bét 6n ndi tai
ctia nén kinh té trong nudc dan boc 16 nhu thi trudng bat dong san dong bang, rui ro trai
phiéu, tin dung tac nghén, 14i suit ting cao... di ddy moi trudng kinh doanh trong nudce
day rui ro va bat tric.

Ton Nam Kim hoat dong trong nganh hang co tinh lién thong rat 16n gitra cac thi truong
mot cach sau rong, nhay cam vo6i nhing bién dong vi mo trong nudc va qudc té. Do do,
doanh nghiép luén ddi dién véi nhitng bién s6 kho ludng c6 thé anh hudng tirc thoi dén
hoat dong san xuét kinh doanh.

Niam 2023 va cac niam tiép theo nén kinh té trong nudc va qudc té duoc du bao van ddi
dién v6i nhimg bét 6n, méi truong kinh doanh day rui ro, dic biét sirc mua giam sit. Do
vay, quan diém ctia Ban diéu hanh Tén Nam Kim 1a than trong, bam sat nhitng dién bién
ngan han, thich tng linh hoat, nhanh chéng véi nhitng thay d6i bat ngd nham tin dung
thot co hodc gidam thiéu nhitng rui ro, thyc hién muc ti€u da dé ra.

Tran trong,

VO HOANG VU
Tong giam doc
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Vé6i dinh hudng chién lwoc “NANG CAO GIA TRI,
KHANG PINH VI THE”, Cong ty d4 ra mét dong san phdm
AZ200, bao hanh dén 25 nim va kién toan toan by bd may
quan ly giap nang cao hi¢u qua san xuét kinh doanh. Chu dong
xdy dung cac kich ban thi truong giup kiém soat t6i wu rai ro

trude didn bién cua tinh hinh kinh té thé gisi.

2021

Khoi cong xay dung kho hang tap trung va Nha may éng tai
KCN My Phuéc 3, Binh Duong. Chung tay nd luc tich cuc
phong chéng dai dich, cham lo doi séng CBCNV. Vira chéng
dich vira dam bao san xudt chét luong va an toan. Cong ty tiép
tuc dinh hudng chién lugc CUNG CO NANG LUC NOI TAI
trong giai doan 2020 — 2022, hudng dén phat trién bén ving.

2014

Khéi cong xay dung Nha may ton
ma sb 2 tai KCN Déng An 2,
Thii Dau Mét, Binh Duong.

2012

2015 2016 2018 2020

Nha may ton ma sb 1 hoat dong Khoi cong xay dung Nha Nha may ton ma sb 2 hoat Tén Nam Kim tai cdu trac
nang tong cong suét Ton Nam Kim méy 6ng Long An tai KCN dong voi tong cong sudt Cong suat ma: thanh cong, vuot qua nam
1én 350.000 tAn/nam. Vinh Loc 2, Long An. cia Ton Nam Kim dat 1.000.000 tAn/ndm. 2020 day thir thach voi két
650.000 thn/nam. Cong sudt tay can: qué kinh doanh 4n tuong.
2 900.000 tAn/nam. Ung dung hé théng ERP
01 0 2011 Cong suét éng kém: SAP HANA 4/S.
2002 200.000 tan/nam.

Tén Nam Kim niém yét

Tén Nam Kim duge thanh Khéi cong xay dung Nha trén SO Giao dich Ching
lap véi day chuyén ma kim may t6n ma s6 1 tai KCN khoan Thanh phé HO Chi
loai cong nghé NOF dau Dong An 2, Thit Dau Mo, Minh v6i mid cb phiéu

tién tai Viét Nam. Binh Duong. NKG.




Top 500 Doanh nghiép 16m nhat Viét Nam (vi tri 46)

Nam 2022, Tén Nam Kim tiép tuc duoc xép hang trong Top 500 doanh nghi¢p
16n nhat Viét Nam (hang 46, tang 71 hang s0 v&i nam 2021). Panh du 13 nim

lién tiép Cong ty co tén trong bang xEp hang nay.
Bang xép hang VNR500 — Top 500 doanh nghiép 16n nhat Viét Nam — do
Vietnam Report phdi hop cing Bao dién tir Vietnamnet binh chon,

nham ton vinh nhitg doanh nghiép da dat dugc nhitng thanh tyu
/\/ xudt sic trong hoat dong kinh doanh.

Y5005
ETMENT

TOP 500

DOANH NGHIEP LGN NHAT VIET NAM

Thwong hiéu Qudc gia

Ngay 02/11/2022, Tén Nam Kim da duoc B§ Cong Thuong trao tang
giai thuong “Thuong hiéu Qudc gia”. Nam 2022 thu hut dugc su
tham gia cta hon 1.000 doanh nghiép trén ca nudc, trong d6 co

172 doanh nghiép v6i 325 san pham dat Thuong hi¢u Quoc gia

Viét Nam. Theo d6, Ton Nam Kim dat Thuong hi¢u Quéc

gia lan nay 1a mot vinh dy va tu hao, dong thoi cung la

dong luc gitp Ton Nam Kim phan dau khong ngimg

dua ra thi truong nhitng san pham c6 chét hrong
THUONG HIEU Vietnam Value

cao cting nhu trach nhi€ém véi nguoi ti€u dung va
QUOC GIA NAM 2022

cong dong xa hoi.

Top 50 Doanh nghiép niém yét tot nhat
Viét Nam

Ngay 06/06/2022, Ton Nam Kim da dugc Forbes Viét Nam - phién

ban tiéng Viét cua tap chi kinh doanh hang dau thé gidi trao tang giai
thuong “Top 50 Cong ty niém yet tot nhat Vi¢t Nam”

Danh sach “Top 50 Cong ty niém yét t6t nhat Viét Nam” dugc xay dung voi
muc tiéu cung cap thong tin vé& nhirmg doanh nghi€p niém yét co két qua kinh

doanh xuat sac va dem lai 1¢i nhuén cao cho nha dau tu, dong thoi cling vinh danh
va khuyén khich tinh than doanh nghiép.




P THANH TUU VA GIAI THUONG

2015

Giai thuong Sao Vang Dat Viét nim 2015 cing
danh hiéu Top 100 Thuong hi¢u Viét Nam
trong hoi nhap qudc té do Hoi Doanh nhan tré
Viét Nam trao tang.

Vietnam Report phdi h0’p cung Bdo dién tur
Vietnamnet trao tdng cac danh hi¢u Top 500
Doanh nghiép 16n nhat Viét Nam VNR 500
nam 2015 (hang 174), Fast 500 Doanh nghi¢p
ting truong nhanh nhat Viét Nam nim 2015
(hang 297).

2016

UBND tinh Binh Duong trao tang danh hi¢u
Doanh nghi¢p thyuc hién t6t B9 luét Lao dong
(2013-2015) va D& an phét trién lao dong giai
doan (2014-2015).

UBND tinh Binh Duong tri 4n Cong ty Co
phan Thép Nam Kim dd c6 nhiéu hoat dong
bao trg tré em kho khan nam 2016.

Top 500 Doanh nghiép 16n nhat Viét Nam
VNR 500 nam 2016 (hang 169), Top 500
Doanh nghiép tu nhan 16n Viét Nam VNR 500
nam 2016 (hang 61), Top 50 Doanh nghiép
Viét Nam xuat sac nhat nam 2016.

UBND tinh Binh Duong trao tang danh hi¢u
Doanh nghiép thyc hién tot cham lo doi song
nguoi lao dong nam 2016.

.0

2017

Danh hiéu Top 100 Doanh nhan tiéu biéu tinh
Binh Duong nam 2017 do UBND tinh Binh
Duong trao tang.

Bang khen Doanh nghi€p thyc hién tbt viéc ké
khai va nop thué nam 2016 do Cuc Hai quan
tinh Binh Duong trao tang.

Giai thuong Doanh nghiép tao diéu kién tét cho
Cong Doan hoat dong do Lién doan Lao dong
thi xa Thuan An trao tang.

Danh hi¢u Top 50 Cong ty kinh doanh hi¢u qua
nhit Viét Nam nam 2017 do Béo Nhip cau dau
tu trao tang.

Danh hi¢u Doanh nghi€p dat chi s tai chinh tot
nhét ndm 2017 do Vién Nghlen clru va Phat trién
Doanh nghiép Hoi K¢é toan va Kiém toan Viét
Nam — B4o Dién dan doanh nghiép trao ting.

Bang khen da tham gia tai tro, gop phan Vao sy
thanh cong cua Festival Don ca tai tu Quéc gia
1an thi IT — Binh Duong nam 2017 do Chu tich
UBND tinh Binh Duong trao tang.

Top 50 Doanh nghiép tang trudng xuat sac nam
2017, Top 50 doanh nghiép xut sic nhat Viét
Nam nam 2017, Fast 500 Doanh nghi¢p tang
trudng nhanh nhat Viét Nam nam 2017 (hang
317), Top 500 Doanh nghiép lgi nhuan tot nhat
nam 2017 (hang 110).

LIEN TIEP CO MAT TRONG

13 NAM

TOP 500

DOANHNGHEPLCN
NHATVETNAM

2018

Danh hiéu Top 50 cong ty niém yét tot nhat
Viét Nam nam 2018 do FORBES Viét Nam
binh chon.

2019

Thanh tich t6t trong cong tac ké khai, nop thué
va c6 nhiéu déng gbp tich cuc vao nhlem vu
chung ctia Cuc Hai quan tinh Binh Duong nam
2018 do Cuyc truong Cuc Hai quan tinh Binh
Duong trao tang.

2020
Thuong hiéu Qudc gia 2020 do Bo Cong
Thuong trao tang.

Top 3 doanh nghiép xuit khau vat liéu xay
dung uy tin cua Viét Nam do B§ Cong Thuong
binh chon.

2021
Top 2 Doanh nghiép xuat khau vat liéu xay
dung uy tin ctia Vi¢t Nam.

Pat Gidy chimng nhan ISO/IEC 17025 cua
phong thi nghiém, voi ma s6 VILAS 1417.

Top 500 Doanh nghi¢p lon nhit Viét Nam
VNR 500 tir 2010 dén 2021.

2022

Top 500 Doanh nghi€¢p lon nhat Viét Nam
VNR 500 tir 2010 dén 2022.

Thuong hiéu Qudc gia 2022 do B Cong
Thuong trao tang.

Danh hiéu Top 50 Cong ty niém yét t6t nhat
Viét Nam nam 2022 do FORBES Viét Nam
binh chon.




" MO HINH QUAN TRI

PAI HOI PONG CO PONG
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HOQI PONG QUAN TRI

BAN TONG GIAM POC

BAN KIEM SOAT

KIEM SOAT NOI BQ

PHONG NHAN SU
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PHONG TAI CHINH
KE TOAN

PHONG QA-HSE
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NHA MAY TON MA SO 1 NHA MAY TON MA SO 2 NHA MAY ONG LONG AN NHA MAY ONG MY PHUOC



" CGO CAU T6 CHUC
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TRU SO CHINH:

CONG TY CO PHAN THEP NAM KIM - NHA MAY TON MA SO 2

Dién tich: 10 ha.
San pham: Ton lanh, ton lanh mau, ton kém, ton kém mau. ) .
Dia chi: Lo Al, Buong B2, Khu cong nghi¢p Pong An 2, Phuong Hoa Pha, Thanh pho Thu Dau Mét, Tinh Binh Duong.

NHA MAY TON MA SO 1

Dién tich: 6,5 ha.

San pham: Ton lanh, ton lanh mau, ton kém. . ) .

Dia chi: L6 B2.2 — B2.3, Buong D3, Khu cong nghiép Pong An 2, Phuong Hoa Phu, Thanh pho Thu Dau Mot, Tinh
Binh Duong.

CONG TY TNHH MTV ONG THEP NAM KIM - NHA MAY ONG LONG AN

Dién tich: 3,2 ha.

San pham: Ong thép.

Dia chi: L6 C2-16 dén L6 C2-20, Buong VLI, Khu cong nghiép Vinh Loc 2, Xa Long Hiép, Huyén Bén Lirc, Tinh Long An.

CONG TY TNHH DAE MYUNG PAPER VIET NAM - NHA MAY ONG MY PHUOC

Dién tich: 5 ha.
San pham: Ong thép )
Dia chi: Lo A-5F-CN, Khu cong nghiép My Phudc 3, Phuong Théi Hoa, Thi xa Bén Cat, Tinh Binh Duong.



HOI DONG QUAN TRI

Ong HO MINH QUANG
Chu tich HDQT

Ong VO HOANG VU
Thanh vién HDQT

Trinh d§ chuyén moén: Quan tri kinh doanh Ngoai thuong.
Chirc vu tai to chire khac:

¢ Chu tich kiém Giam déc Cong ty TNHH MTV Ong Thép Nam Kim Chu Lai.
¢ Tong Giam doc Cong ty TNHH Dae Myung Paper Viét Nam.
¢ Giam dbc Cong ty TNHH Tén Nam Kim Phu My.

Ong NGUYEN VINH AN

Gan 20 nam kinh nghiém trong nganh thép phu trach ‘Thanh vien HDQT

quan ly du 4n, diéu hanh k¥ thut — bao tri — R&D.
Trinh d§ chuyén méon: Ky su Ky thuat Cong Nghiép.
Chirc vu tai to chire khac: )

& Chu tich Cong ty TNHH MTV Ong Thép Nam Kim.

Ba NGUYEN NGQC Y NHI

Thanh vién HDQT 17 nam kinh nghiém trong linh vuc tu van, dau tu va quan ly

tai chinh cho céc t6 chirc quy dau tur va cong ty nganh thép.
Trinh d§ chuyén mén: Thac si Tai chinh — Ngan hang.

Chire vu tai to chire khac: ) ) o
¢ Pho Chu tich HPQT ki€ém Pho TGD Khoi Tai chinh K€ toan Cong ty CO phan
bau tu Thuong mai SMC.

Ong VO THOI

Nhiéu nam kinh nghiém quan ly, diéu hanh, lanh dao Thanh vién EDQT

Cong ty.

Trinh d chuyén moén: Quan tri kinh doanh.
Chikc vu tai to chire khac:

¢ Pho TGD Cong ty TNHH Nam Han.

BAN TONG GIAM DOC

&

.0

Ong VO HOANG VU
Tong gidm doc

Ong NGUYEN VINH AN

et » % Gan 20 nam kinh nghiém trong nganh thép phu trach quan
Ph6 Tong Giam doc

Iy du an, diéu hanh k¥ thuat — bao tri — R&D.
Trinh d§ chuyén mon: Ky su Ky thuat Cong Nghiép.

Chire vu tai to chire khac: i

¢ Chu tich Cong ty TNHH MTV Ong Thép Nam Kim.

Hon 20 nim kinh nghiém didu hanh, lanh dao trong nganh Ba TRAN NGOC DIEU
thép phu trach linh vy kiém soét va tai chinh Cong ty.
Trinh d§ chuyén mén: Ctr nhan Quan tri kinh doanh.
Chitrc vu tai to chire khac: Khong

Pho TGD phu trach Tai chinh

Ong QUANG TRONG LANG

Phé Téng Gikm dbc Hon 20 nam kinh nghi¢m trong nganh thép qua nhicu vi

tri quan 1y, diéu hanh, lanh dao san xuat.
Trinh d§ chuyén mén: Ky su Co khi.
Chirce vu tai to chire khac: Khong

Gan 20 nam kinh nghiém quan 1y, diéu hanh linh vuc
kinh doanh xuét khau, am hiéu thi trudng va thong 18
quc té trong nganh thép.

Trinh d§ chuyén mon: Cur nhan Ngoai ng.

Chirce vu tai to chire khac: Khong

Ba NGUYEN THI NGQC LIEN
Phé Tong Giam doc

Ong NGUYEN MINH HUNG

TRt SR Y et Hon 20 nam kinh nghiém quan 1Y, diu hanh

hoat dong kinh doanh trong nganh thép.
Trinh d§ chuyén mén: Ctr nhan Quan tri kinh doanh Ngoai thuong.
Chire vu tai to chire khac: Khong

Ba VU THI HUYEN
i i an 19 o B e T8 K€ toan trudng
16 nam kinh nghiém qudn 1y trong linh vuc ké toan kiém toan. © foan truong

Trinh d9 chuyén mén: Ctr nhan K¢ toan.
Chirce vu tai to chire khac: Khong



Trinh d chuyén mén: Cir nhan K¢é toan Kiém toan.
Chikrc vu tai té chire khac: Khong

Ba VO THI VUI
Thanh vién BKS

Trinh d chuyén mén: Cir nhan Tai chinh K& toan.
Chikc vu tai té chire khac: Khong

Ong LE NHAT TAN
Thanh vién BKS

Trinh d chuyén mén: Cir nhan K¢ toan.
Chitc vu tai té chirc khac: Khong




DAY CHUYEN TAY GI

Thép nguyén lidu duoc tiy gi trén day chuyén hién dai cia tap doan SMS Group (CHLB
Drc). Pay 1a day chuyén tién tién hién nay.

Véi quy trinh san xuat khép kin, Ton Nam Kim lu6n chu dong thoi gian trong viée

phan b6 ké hoach san lwong ctia nha may, cling nhu nguyén vat liéu san xuét

tay gi. V6i cong nghé¢ FLUIDIZED BED, cho thu hoi hat sit voi d9 tinh

khiét cao, 1a nguyén liéu tai st dung cho cac nha may luyén thép, tir d6
g6p phan bao vé mdi truong.

900,000

TAN / NAM

Do day thép nguyén ligu:

Kho rong:

DAY CHUYEN CAN NGUOI

Ton Nam Kim s hitu day chuyén can ngudi doi 2 gia can,
6 truc CVC déu tién ciia Viét Nam, gitip cong suit ting
gip 2 1an va giam thiéu nhan luc, chi phi van hanh
san xuat. Cong nghé can ngudi véi hé thong AFC
tu dong tinh toan cho ra do phang bang ton tbi
uu nhit ngay ¢ toc d cao. Luc kéo khi can
16n hon, can dugc nhirng mac thép khac
¢6 do cing cao hon, cho ra diy san
pham rong hon dé phuc vu nhu
cau da dang ctia thi truong.

900,000

TAN / NAM

Do day dau ra cua thép:

Toc do can:



DAY CHUYEN MA LANH HOAC MA KEM

Ton Nam Kim ¢6 5 day chuyén ma kim loai cong nghé NOF c6 thé san xuét ton ma kém, ma lanh theo nhiéu tiéu
chuan khac nhau. Cac day chuyén ma duoc ché tao boi SMS (CHLB Biic) va dugc tich hop cac cong nghé hién
dai trong nganh nhu EMG (CHLB D), Drever (Bi), Ajax (M§ - Nhat) ¢ thé kiém soat toi vu do phang, do
déng déu cua bé mit 16p ma.

Chao ma str dung cong nghé ceramic va gia nhiét cam tmg bang inductor ctia Ajax (My); dac bigt day chuyén ma
16 vchfr L cua Ton Nam Kim cho phép dot nhiét déu 2 mat ton tot hon va mang lai san pham chat lugng véi do
tham my cao.

1,200,000

TAN / NAM

Do day ton ma:
Lép ma hop kim:
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DAY CHUYEN MA MAU

Tén Nam Kim s hiru 2 ddy chuyén ma mau tién tién dugc cung cip boi Paco Engineering

(Han Qudc) va Shanghai JX véi hé thong diéu khién thong minh nham bao dam chét

lwong son phu dong déu va bén mau. Day chuyén c6 kha ning dap tmg bat ky mau sic
nao do khach hang yéu cau.

Ton ma mau Nam Kim c6 thé dap tmg bét ky mau sic nao theo yéu cau cua
khach hang, v&i thoi gian bao hanh trén 15 nam.

130,000

TAN / NAM

Do day ton ma:
Kho rong:
Do day son:

T6n Nam Kim dic biét cha trong kiém soat chit luong. O moi cong doan, san pham déu phai trai qua cac quy

trinh kiém tra nghiém ngat dé dam bao chat luong tot nhat.

/

San pham dugc kiém tra do bén ,
kéo, do cung, quang pho phan ~

tich thanh phan kim loai. L7

Kiém tra cac chi s6 v€ mau sac, do
léch mau gitta mau chuan véi 7
X 5 3 ~ 4

mau san pham ton ma. ,

/

Kiém tra kha niang chéng 6, mdc, phan
ung an mon, khang gi ctia ton ma mau,
ma kém hodc ma lanh trong didu , 4
kién tiéu chuan va diéu kién moi
treong khic nghiét khac nhau. , 7

©0.0.6

Kiém tra do bam dinh - lién két
chat gitra 16p ma va thép nén.

Mo phong su tac dong cua tia cuc
tim va cac diéu kién thoi tiet
khac nghiét.

PHONG LAB TON NAM KIM PAT TIEU CHUAN

ISO 17025:2017




T6n Nam Kim sin xuit va phan phoi cac loai ton lanh, ton ma kém, ton ma mau va cac
loai san pham thép cong nghiép. San pham Tén Nam Kim da dang chiing loai, ¢6 dd bén
va tinh thAm my cao, sir dung trong cic &ng dung din dung ciing nhu cdng nghiép.

<

TON NAM KIM DA PAT PUQC CAC TIEU CHUAN
CHAT LUQNG KHAT KHE NHAT TREN THE GIOI

JIS

JAPANESE
INDUSTRIAL
STANDARD

Tiéu chuén Nhat
Japanese Industrial
Standards

wi

Tiéu chuan My
American Society
Testing and Materials

=Y | EUROPEAN
iﬂ STANDARDS

Tiéu chuan Chau Au
European Standards

"‘
STANDARDS
Australia

Tiéu chuan Uc
Standards Australia

1SO 9001

ISO 9001

1SO 14001

1SO 14001

1SO 17025

ISO 17025

PUQC CAP BOI CAC TO CHUC

ACCREDITED

UKAS
QUALITY

MANAGEMENT




-G

" TON MA KEM

g

MO TA

%,
<5,

T6n ma k&m 13 thép dang cudn duoc phi 2 16p bé mit bang kém nguyén
chat (99%), st dung cong ngh¢ nhiing nong lién tuc, théng qua nhiét do
10 NOF dé kiém soét co tinh phit hop véi cac ing dung khac nhau.
% .
UNG DUNG
Nha thép tién ché, xa 20 két ciu thép, san decking, ong
HVAC, cac chi tiét trong san phdm dién gia dung, san

phim trang tri noi thit va cac san phdm xay dung khac.

CHROMATE

KEM / ZINC 99%

THEP NEN 4/

TIEU CHUAN
SGCC, SGCD1, SGC340,
JIS G3302 SGC400, SGC440, SGC570
G250, G300, G350,
AS 1397 G450, G500, G550
CSA, CSB, $S33, SS37, SS40,
ASTMAGS3/A653M g55 5560, SS70, SS80
DX51, $220GD, $250GD,
EN 10346 S280GD, $320GD, S350GD,

S550GD, DX52D, DX53D

TIEU CHUAN MAC THEP CHI TIET

Mac thép

YS [N/ mm?]

TS [N/ mm?] E [%]

Steel Grade [Min] [Min] [Min]

NHAT BAN JAPAN - JIS G3302

SGCC - - -
SGCD1 - 270 34+38
SGC 340 245 340 20
SGC 400 295 400 18
SGC 440 335 440 18
SGC 570 560 570 -

CHAU MY AMERICA- ASTM

CS Type A 170/380 20
CS Type B 205/380 20
SS 33 [230] 230 310 20
SS37[255] 255 360 18
SS 40 [275] 275 380 16
SS50 [340]-class 1 340 450 12
SS50 [340]-class 2 340 12
SS 60 [410] 410 480 108
SS 70 [480] 480 550 98
SS80 [550]-class 1 550 570

THONG S8 KY THUAT SAN PHAM

Do day ton nén

0.25 mm - 3.75 mm

Kh rong 860 mm - 1250 mm

Khdi lwrgng 16p ma 80 - 600 g/m?%/ 2 mit

Xir Iy bé mjt Skin pass, Non-skin pass
Cr 6+, Cr 3+,

Xir Iy bao vé 16p ma Antifinger khong mau,
Antifinger c6 mau, Oiling

Mic thép YS [N/ mm?] TS [N/ mm?] E [%]

Steel Grade [Min] [Min] [Min]

CHAU UC AUSTRALIA- AS 1397

G250 250 320 25(22)
G300 300 340 20 (18)
G350 350 420 15 (14)
G450 450 480 10 (9)
G500 500 520 8(7)
G550 550 550 2(2)

CHAU AU EUROPE- EN 10346

DX51D - 270 - 500 22
DX52D 140-300 ()  270-420 26
DX53D 140 - 260 270 - 380 30
$220GD 220 300 (20)
S250GD 250 330 (19)
S280GD 280 360 (18)
$320GD 320 390 (17)
S350GD 350 420 (16)
S550GD 550 560 -

*Bao hanh chng thung theo diéu kién va diéu khoan bao hanh ctua Tén Nam Kim



TON MA HOP KIM NHOM KEM

g

& 0( MO TA
< AN Ton ma hop kim nhom k&m 1a thép dang cudn duge phu 2 16p bé méit bang
)0 hop kim (55% Nhom, 43.5% Ké&m, 1.5% Sillic), véi kha nang chong an

\4 mon vuot trdi, 16p ma c6 do déo va do bam dinh tt, dam bao kha
/ Q, ning dinh hinh tuyét voi cho céc tng dung khéc nhau.
R < B
£ UNG DUNG
/ Khung keo nhe, xa gé két chu thép, san decking, ton

véch, tim lop, dng HVAC, céc chi tiét trong san pham
dién gia dung, san pham trang tri ndi that va cac
san pham xay dung khac.

ANTI - FINGER ﬂ
NHOM - KEM
Al 55%

7Zn 43.5%
Si1.5%

THEP NEN

TIEU CHUAN THONG S8 KY THUAT SAN PHAM

SGLCC, SGLCD, SGLC400, A dx A A B

JIS G3321 SGLC440, SGLC490, SGLC570 Do day ton nén 0.18 mm - 2.00 mm
G250, G300, G350, Khé rong 860 mm - 1250 mm

AS 1397 G450, G500, G550
ASTMATOY/ATOIM CSA, CSB, SS33, $S37, S840, Khoi lwgng 16p ma 50 - 200 g/m* 2 mat
SS50, SS60, SS70, SS80
Xir Iy bé mjt Skin pass, Non-skin pass

DX51, S220GD, S250GD,

EN 10346 S280GD, S320GD, S350GD, Cr 6+, Cr 3+,
S550GD, DX52D, DX53D Xir Iy bdo vé I6p ma  Antifinger khong mau,

Antifinger c6 mau, Oiling

TIEU CHUAN MAC THEP CHI TIET

Mac thép YS [N/mm?] TS [N/ mm?] E [%] Mic thép YS [N/mm?] TS [N/ mm?] E [%]
Steel Grade [Min] [Min] [Min] Steel Grade [Min] [Min] [Min]
NHAT BAN JAPAN - JIS G3302 CHAU UC AUSTRALIA- AS 1397
SGLCC 205 270 20+25 G250 250 320 25 (22)
SGLCD - 270 27+33 G300 300 340 20 (18)
SGLC 400 295 400 16+ 18 G350 350 420 15 (14)
SGLC 440 335 440 14+18 G450 450 480 10 (9)
SGLC 490 365 490 12+16 G500 500 520 8(7)
SGLC 570 560 570 - G550 550 550 2(2)
CS Type A 205-410 20 DX51D - 270 - 500 22
CS Type B 245 -410 20 DX52D 140 - 300 (c) 270 - 420 26
SS 33 [230] 230 310 20 DX53D 140 - 260 270 - 380 30
SS 37 [255] 255 360 18 S220GD 220 300 (20)
SS 40 [275] 275 380 16 S250GD 250 330 (19)
SS50 [340]-class1 340 450 12 S280GD 280 360 (18)
SS50[340]-class2 340 . 12 S320GD 320 390 17)
SS60 [410] 410 480 10B S350GD 350 420 (16)
SS70 [480] 480 550 9B S550GD 550 560 -
SS80[550]-class1 550 570

*Bao hanh chng thung theo diéu kién va diéu khoan bao hanh ctua Tén Nam Kim



" TON LANH MAU .’

Q. ~ MOTA ) ) TIEU CHUAN BAO HANH
Q( Ton lanh mau dugc san xuat boi Ton Nam Kim la sy két hop gitra 16p son

< AN PE tién tién dam bao méu sdc duy tri 1au dai va kha nang chng dn mon JIS G3322 Bao hari}; ilgolﬁg thing
7 vuot trdi cia 16p ton nén hop kim nhom kém.

San pham duoc san xut trén diy chuyén cong nghé hién dai ASTMATSS Béo hanh toan ven mang son
Zs  cuatp doan SMS Group - CHLB Dic. S 2728 foam
¢ UNG DUNG Bao hanh phai mau son
Tén lop séng phang, ton lop Seamlock, ton lop EN 10169 S
Kliplock, ton vach, vach panel, mang x0i, phu
kién va céc trng dung xay dung khac ¢ moi
truong 6n hoa. THONG SO KY THUAT SAN PHAM
Do day ton nén 0.20 mm - 1.20 m
Khé rong Max 1250 mm
Khdi lrgng 16p ma (Al-Zn) 100g / m*/ 2 mat
D§ day lép son mit chinh / mat lung 17/8 pm
Xir Iy bé mit Skin pass
THONG SO KY THUAT SON
Son mit chinh
Lép son hoan thién Polyester 12 micron
Lop son lot Polyester 5 micron
Lép bién tinh Chemical 20 - 40 mg / m?
Son mit lung
Lép bién tinh Chemical 20 - 40 mg / m?
Lép son 16t Polyester 4 micron
Lop son hoan thién Polyester 4 micron

Lép Son Hoan Thién

Lép Son Lét

L6p Bién Tinh

Lop Ma Hop Kim AL-ZN Lép ma hop kim nhom kém (Al 55% - Zn 43.5% - Si 1.5%) - khéi lugng 16p ma 100g/m?/2 mit.

. *Thong tin trén c6 gia tri gﬁn dang, thoi gian bao hanh thyc té phu thudc vao hé son, d6 day son,
Thep Nén diéu kién moi truong, hinh dang va chirc ndng cua cong trinh.



" TON LANH MAU .’

Ry  MOTA

Q( Ton lanh mau dugc san xut boi Ton Nam Kim la sy két hop gitra cac dong

< AN son cao cap khac nhau v6i 16p t6n nén hop kim nhom kém mang lai déc
’?6‘ tinh chong an mon vuot trdi va khang bam bui gop phan duy tri tinh

o thAm my va hiéu qua cho cong trinh.

San pham dugc san xuat trén day chuyén cong nghé hién dai
cua tap doan SMS Group - CHLB Drc.

4 8, UNG DUNG

6:3 Tén lop séng phang, t6n lop Seamlock, ton lgp
2. Kliplock, ton vach, vach panel, mang xoi,
o phu kién va cac img dung xay dung khac
¢ moi truong khac nghiét.

Lép Son Hoan Thién

Lop Son Lot
Lép Bién Tinh

L6p Ma Hop Kim AL-ZN

Thép Nén

TIEU CHUAN

JIS G3322

BAO HANH

Béo hanh chéng thung
20 nam

ASTMAT755

AS 2728

Bao hanh toan ven mang son

10 nam
Bao hanh phai mau son
8 ndm

Son PE

EN 10169

THONG SO KY THUAT SAN PHAM

D§ day ton nen

Bao hanh toan ven mang son

Son SPE 15 nam ‘
Bao hanh phai mau son

10 nam

Béo hanh toan ven mang son

20 nadm
Son PVDF
Bao hanh phai mau son

12 nam

0.20 mm - 1.20 mm

Son mat chinh

Kho rong Max 1250 mm
Khdi lrgng 16p ma (Al-Zn) 150g / m*/ 2 mat
Lo o y 25/10 um
Do day 16p son mit chinh / mét lung 25/12 um
Xir Iy bé mit Skin pass
THONG SO KY THUAT SON

Lép son hoan thién

Polyester / Super Polyester / PVDF

Lép son lot Polyester / Super Polyester / PVDF
Lép bién tinh Chemical

Son mit lung

Lép bién tinh Chemical

Lop son lot Polyester

Lép son hoan thién Polyester

L6p ma hop kim nhom k&m (Al 55% - Zn 43.5% - Si 1.5%) - khéi luong 16p ma 150g/m2/2 mit.
*Thong tin trén c6 gia tri gﬁn dlng, thoi gian bao hanh thyc té phu thudc vao hé son, d6 day son,
diéu kién moi truong, hinh dang va chirc ning cta cong trinh.



" TON LANH MAU .’

Ry  MOTA

Q( Tén lanh mau duoc san xuit bi Ton Nam Kim la sy két hop giita 16p son
< AN SPE’ va PVDF déq biét v4i 16p ton nén hgp kim nhom kém la su Iya chon
\-900 t0i uu trong diéu kién méi truong khac nghiét.

San pham duoc san xut trén diy chuyén cong nghé hién dai
cta tap doan SMS Group - CHLB buec.

UNG DUNG

Tén lop song phing, t6n logp Seamlock, t6n lop
Kliplock, ton vach, vach panel, méng x0i, phu
kién va cac ung dung xay dung khac & moi
2. truong khic nghiét nhat.
o

Lép Son Hoan Thién
Lop Son Lot
Lép Bién Tinh

Lép Ma Hop Kim AL-ZN

Thép Nén

TIEU CHUAN BAO HANH
Béo hanh chéng thung
JIS G3322 S
Son SPE Béo tla‘lnh toan ven mang son
ASTMA7Y55 15 nim
Bao hanh phai mau son
AS 2728 10 nam
Béo hanh toan ven mang son
EN 10169 Son PVDF 20 nam
Bao hanh phai mau son
12 nam
THONG SO KV THUAT SAN PHAM
Do day ton nén 0.20 mm - 1.20 mm
Kho rong Max 1250 mm
Khdi lrgng 16p ma (Al-Zn) 200g / m? /2 mit
D¢ day 16p son mat chinh / mat lung 25/10 pm
25/12 pm
Xir Iy bé miit Skin pass
THONG SO KY THUAT SON
Son mat chinh
Lép son hoan thién Super Polyester / PVDF 20 micron
Lép son lot Super Polyester / PVDF 5 micron
Lép bién tinh Chemical 20 - 40 mg / m?
Son mit lung
Lép bién tinh Chemical 20 - 40 mg / m?
Lop son lot Polyester 5 micron
Lép son hoan thién Polyester 5 -7 micron

L6p ma hop kim nhom k&m (Al 55% - Zn 43.5% - Si 1.5%) - khéi luong 16p ma 200g/m2/2 mit.
*Thong tin trén c6 gia tri gﬁn dlng, thoi gian bao hanh thyc té phu thudc vao hé son, d6 day son,
diéu kién moi truong, hinh dang va chirc ning cta cong trinh.



ASTM A500/A500M
COATING Z380 - 7275




FINLAND

SWEDEN
USA CANADA MYANMAR
. RUSSIA @ VEnam
LAOS .
EUROPE ’ JAPAN
PRAH
PUERTO ‘ ra
RICO HONGKONG
GUINEA . SAUDI INDIA
ENEQAL
UAE
SUDAN
PHILIPPINES
ETHIOPIA QARG S2
PERU RUONG SA PAPUA NEW GUINEA
OMAN INDONESIA
MEXICO THAILAND
DIIBOUTI
PANAMA LIBERIA BANGLADESH
IVORY ANGOLA
COAST ’
SRI LANKA .
’ CAMBODIA
TOGO MAURITIUS
MADAGASCAR .
‘TIMOR-LESTE
BRAZIL
MALAYSIA

SOUTH ‘ ’

AFRICA ZAMBIA

¢

AUSTRALIA
NEW ZEALAND

QUOC GIA VA

\BRNRZMLRESY™ icn nay, Ton Nam Kim di duoc tin ding tai thi truong noi dia va xuét

N khau dén hon 65 qudc gia va ving lanh thd trén thé giéi nhu Uk,
R Chau Au va My, Bong Nam A, Nam A, Trung Dong, Chau Phi.



Vimo 2022
Nganh thép 2022
Ton Nam Kim 2022

Bao cao cua Ban Tong gidm doc

T6i uu hod gICII tl"i st dung
trén nén tang c6ng nghé
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.‘ Vi MO 2022 &

CUQC CHIEN NGA - UKRAINE
LAM TRAM TRONG THEM SU SUY YEU KINH TE THE GIOI

Khi dai dich Covid-19 dan duoc kiém soat trong nam 2021, tat ca cac co quan quéc té nhu IMF, World Bank, IFC déu du
bao tang truong GDP thé gidi nam 2022 s& tiép da hdi phuc & mirc tir 4.4% - 4.6%. Tuy nhién, thang 2/2022 Nga da phat
dong cude chién tranh véi Ukraine va khién toan bd moi du bio vé kinh té thé gidi tré nén vo nghia. Trong nam 2022, theo
s6 liéu World Bank mirc ting truéng GDP toan cau chi dat 2.9%, trong khi lam phat toan cau uéc tinh da tang lén muc ky
luc 14 8.75% (theo udc tinh ctia Statista), cao nhét trong vong 25 nim qua.

Thuc té, cude chién tranh gitra Nga va Ukraine chi 1a ngon lira thdi bung cho cau chuyén lam phat toan ciu, von da bit dau
tir ndm 2020 khi dich Covid-19 dién ra toan bo chudi cung tmg trén thé gidi bi dit gay. Cu thé hon, trong giai doan 2020 —
2021 khi dich Covid-19 dién ra, cac nuéc déu ting cuong cac chinh sach hd tro nén kinh té bang cach cit giam 1i suat, cong
v6i viée chi phi van chuyén tang manh d khién lam phat nhen nhom dién ra trong giai doan 2020 —2021. Khi cudc chién
Nga - Ukraine dlen ra, thé gioi da hoan toan vudng vao tinh trang lam phat ting cao, dac biét ¢ gia than, xang dau Va khl
d6t. Nén kinh te mong manh vudéng phal lam phat da khién tang truong GDP toan cau quay dau Trir Quy Tién té quic té
IMF, hau hét tat ca cac t6 chirc kinh té hay dinh ché tai chinh déu ha muc ting truong kinh t& gidi tir 0.3% - 1% trong ky
hop théng 12/2022. Tang truong GDP cua thé gidi ndm 2023 dugc céc t6 chirc dy bao & mirc trung binh 1a 1.8%, thép hon
1% so véi du bao trong thang 6 va thang 9 nam 2022.
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HINH 1: CHi SO GIA VAN TAI HANG TAU ROI BDI THEO BLOOMBERG GIAI POAN 2016 - T2/2023
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HINH 2: THAY POI VE TANG TRUONG GDP THE GIOI TRONG NAM 2023 CUA CAC TO CHUC TAI CHINH
*Nguon: Bloomberg, Europa, IMF, OECD, Goldmans Sachs, TTCP

@ Dubdo thing 12

KIEM CHE LAM PHAT LA CHU PE NONG NHAT TRONG NAM 2023

trién & murc tir 4% - 6%, qua d6 khién cho nhiém vu kiém
soat lam phat s€ 1a nhiém vu trong tdm cua kinh té toan cau
trong nam 2023. Do da stir dung chinh sach tai khoa thong
qua viéc giam 1di sudt didu hanh trong giai doan 2020 —
2021, cic Ngan hang Trung wong trén toan cu dang lién
tuc ddo nguoc chinh sach voi trong tim phai cit giam lam

Truoc khi con bao lam phat dién ra trong nam 2022, hau
hét tat ca cac quéc gia, didc biét 1a cac quc gia phat trién
trong kh6i G10 hay EU déu dy bao nam 2022 lam phat s&
& mutc dudi 2%. Tuy nhién khi gia khi ddt, than cbc déu
tang cao, lam phat da dién ra qua nhanh khién tat ca moi
du bao déu sai 1éch. Tinh trung binh mirc lam phat thuc té

déu cao hon murc dy bao déu ndm cua cac nudc dang phat phat trong nam 2023.
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HINH 3: DU BAO LAI SUAT PIEU HANH (%) CUA FED GIAI POAN T11/2014 PEN T7/2023 SE TIEP TUC TANG
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*Nguon: Bloomberg, CEIC, EC, VNExpress
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KINH TE THE GIOI NAM 2023 — CHUNG KIEN LAN SONG CAT GIAM
CHI TIEU TRONG BOI CANH LAI SUAT CAO

Niam 2021 ciing 14 ndm chimg kién cac nude ha 1ai suét
diéu hanh nham phuyc hdi kinh té. Trong do, riéng FED da
duy tri mic 13i suat diéu hanh thyc té quanh 0% (so véi
mirc 2.4% nam 2019) tir 2019 téi hét 2021. Ngoai ra, cac
Ngan hang Trung wong 16n nhu ECB hay BoJ déu ha 13i
suét vé& muc sat 0% trong hai nam qua. Lam phat da dién
ra nhu mot phan tat yéu, dic biét vao 2021 khi cac nudc
dan g& bo 1énh gidn cach. Lam phat & My dat mirc 7%
trong thang 12/2021, cao nhat trong vong 39 nam. Chau
Au ciing khong 14 ngoai 1¢, khi lam phat thang 12/2021
dat mirc 4.9%, cao nhét trong vong 22 nam. Viéc lam phat
leo thang dan dén gi4 ca hang hoa ting cao dot ngdt, bao
g0m céc loai hang hoa thiét yéu 1n kim loai phuc vu cho
cong nghiép. Nam 2022 cac Ngan hang Trung vong du

kién s& tiép tuc tang lai suat tbi thiéu 0.5%, nhung theo
danh gia cta Jerome Powell, Chu tich Hoi dong Thong
dbc Cuc Dy trit Lién bang Hoa Ky, dy 1a dong thai can
thiét nham gitp kinh té phuc hoi bén vimng hon. Tuy
nhién, cho dén hét thang 12/2022, lam phat van 1a cau
chuyén dau dau khi téc do giam chi & mirc 0.1% - 0.3%,
do d6 FED da tuyén b tiép tuc tang 13i suit cho dén khi
ha dugc lam phat. Theo du doan cua cac dinh ché tai
chinh, mirc 13i suat diéu hanh ctia FED dén thang 7/2023
hoan toan c6 thé dat mtrc 5.75%. Lai suat diéu hanh cao
ddng nghia véi viéc 1ai sut cho vay ting cao, khién cho
xu hudng dau tu va xay dung co sé ha tang suy giam nhu
mot didu tit yéu. Qua d6 khong co gi ngac nhién khi stc
mua toan cau c6 thé giam tir 15%-20% trong nam 2023.

KINH TE Vi MO VIET NAM — NAM 2023 SE CUC KY KHO KHAN VE MQI MAT

Hoi phuc manh mé trong nira dau nidm 2022 va cham lai trong nira cudi nam

8.02% la mure tang truong GDP cua Viét Nam ndm 2022,
cao hon muc tiéu 6.5% va la nam thur 42 tang truong GDP
lién tiép. Theo so liéu ctia Téng cuc Thong ké cho thay
tang truong kinh t& ndm 2022 phuc hdi tich cuc véi
nhiing tién trién t6t va dong déu trén ca 3 khu vy, trong
d6 khu vuc nong, lam, thuy san tang 3,36%; cong nghiép
va xay dung tang 7,78%; dich vu tang 9,99%.

Tuy nhién, ndi lo xuét hién rd rang khi tir nira sau nim
2022, PMI Viét Nam da giam du6i 50 diém. Dong thoi,
nhitng nganh chu dao ctia Viét Nam nhu Da giay, Dét
may, Dién tir hay D6 gd thiéu don hang trong dip quy
4/2022. Sy anh huéng sau rong cua lam phat toan cau da
anh huong manh dén Viét Nam, vdn 1a quéc gia c6 d) mo
cuc 16n vai thé gidi.
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HINH 5: CAN CAN XUAT NHAP KHAU CUA VIET NAM DUOI TAC PONG CUA CAC HIEP PINH THUONG MAI

Nguon: MAS Research, GSO, Tuoitre, S&P Global

CUQC KHUNG HOANG THANH KHOAN

NGAN HANG VA BONG BONG BAT PONG SAN

Tir thang 4/2022, nganh bat dong san Viét Nam dan chiing
lai sau qué trinh hai nam tang gid néng. Hang loat cac chu
dau tu bat dong san roi vao trang thai thiéu hut thanh
khoan, tinh trang thiéu thanh khoan tré nén trAm trong da
lan dén hé thong ngan hang. Hang loat cac ngan hang diéu
chinh 1ai sudt huy dong trén 10% trong quy 4/2022 da
khién nhu cdu mua nha suy giam nhanh chéng. Hang loat
cac doanh nghiép bat dong san tré hen tra no trai phiéu,
cac du an bat dong san ngung xdy dung trén ca nude. Tuy
nhién, diém déng lo ngai nhat chinh I khing hoang thira
vé ngudn cung bat dong san cao cp gdy tic nghén ngudn
von Iuu théng trong nén kinh té. Cac doanh nghiép san
xuét kho tiép can vdn vay ngan hang van chua dugc hd trg
khién rui ro vé tin dung van 12 ndi lo 16n trong nam 2023.

TRIEN VONG NAM 2023:

KHOI TU NHAN KHO KHAN -

KHOI NHA NUOC TANG GIAI NGAN
VON MOI TU CAC DU AN PAU TU CONG

Trong béi canh kinh té cyuc ky kho khin, dau tu cong s&
tiép tuc dong vai tro dan dét sy phuc hdi nén kinh té thong
qua goi ké hoach tri gia 704,000 ty VND. Dac biét, chinh
phii nam dAu tién dit chi tiéu giai ngan 95% téng von dau
tu cong cling nhu ddy nhanh tién d6 hang loat du 4n trong
diém qubc gia. Viéc ddy manh dau tw cong ngoai tao ra
cong viéc va lam vén méi dan dit ngudn vén tuw nhan
cling sé& tac dong tich cuc dén hiéu qua kinh t& va mo rong
cac quy dat phuc vu cho dan sinh lan san xuat, qua do
cung ¢b ndi lyc cho tang trudng dai han.
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HiNH 6: CHi SO PMI CUA VIET NAM THEO THANG

Ngu&n: MAS Research, GSO, Tuoitre, S&P Global
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HINH 7: TANG TRUONG GDP CUA VIET NAM
GIAI DOAN 2014 - 2025F
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HINH 8: VON PAU TU CONG VA TY LE GIAI NGAN VON PAU TU CONG QUA CAC NAM GIAI DOAN 2015 - 2023

*Nguon: Tong cuc thong ké, Bo Ké Hoach & Pau Tuw
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THI TRUONG NOI PIA
LAI SUAT TANG CAO, THI TRUONG BAT PONG SAN PONG BANG

Trong nam 2022, theo bao cdo cua VARS, lugng cung can h¢ thuong mai ra thi truong chi dat 48,500 can (-10% so véi cung ky). So
sanh voi nam 2018, tong lugng cung cin ho thwong mai di giam dén 73%. Tuy nhién vin d& 16n nhit cua thi truong bét dong san ndm
& viéc ngudn cung nha cao cap lai chiém dén 80%/tdng lugng cung. Theo thdng ké ctia Cushman va Wakefield va Savills, gia ban so
cép nha 6 TP. H Chi Minh trong quy 4/2022 da 1én t6i 3,400 USD/m2, con tai Ha Noi 1a 47 trigu ddng/m2, tang 15% so véi cling ky.
Trong bdi canh nganh bt dong san phat trién qua nong, viéc siét chat chinh sach tin dung da khién 13i vay dai han dé mua bat dong san
da ting tir 9.5 — 10.5% trong nam 2021 1én trén 13.5% vao quy 4/2022, khién cho ty 1¢ hap thu ciia thi truong bit dong san chi dat 28%
trong quy 4/2022. Trong ndm 2023, thi trudng bt dong san duge du doan cuc ky khé khan, viée du tu cac du an hiu nhu déu chimg
lai. Theo béo céo ctia Savills, du kién tong lugng cung nam 2023 & TP. HS Chi Minh chi dat 8,000 can (-60% so véi cing ky). O thi
truong Ha Noi, theo Savills nam 2022 chi c6 ban giao 10,100 can hg. Du kién luong can ho ban giao ¢ Ha Noi giai doan 2020 — 2024
s€ giam trung binh 36%/nam.

SAN LUQNG NGANH THEP NQI PIA NAM 2022 CHIU MUON VAN KHO KHAN

Thi truong nodi dia nganh thép ndm 2023 khong ndm ngoai sy anh hudng cia lam phat va sy dong bing cua thi truong bét dong san.
Theo théng ké cta Hiép hoi Thép Viét Nam (VSA) nam 2022, san xuat thép thanh pham cac loai dat 29,3 triéu tan (-12% so vai cting
ky) va ban hang thép cac loai dat 27,3 triéu tén (-7,2% so v6i cung ky). Cu thé, san luong ban hang cua thép xay dung, HRC, lan luot
dat 12,27 tridu tan (-1.9% so véi cing k), 6,19 triéu tn (-13.2% so véi cing ky). i véi dong san pham thép can ngudi va ton ma KL
& SPM, san lugng ban hang lan luot dat 2,018 triéu tAn (-26,4% so véi cung ky) va 4,18 triéu tan (-21,8% so voi cung ky). Riéng san
phém bng thép, san lugng ban hang nam 2022 ghi nhan giam 2,2% so voi ciing ky, dat 2,626 triéu tin nhung sin lugng xuat khau ting
1én murc 258.873 tn (+9.1% so véi cing ky).

V& thi truong xuat khau nam 2022, Viét Nam da xuat khiu khoang 8,397 tri¢u tan thép (-35,85% so véi cting k). Gia tri xuat khau dat
7,99 ty USD (-32,2% so véi cung ky). Thi truong xudt khiu chu yéu ciia Viét Nam la: khu viuc ASEAN (36,22%), Khu vuc EU
(18,37%), Hoa Ky (10,57%), Han Qudc (6,8%) va Hong Kong (Trung Qudc) (4,1%). Trong bdi canh kho khin, cac doanh nghiép thép
Viét Nam da nghién ciru va ¢b géng da dang san phdm xuat khau, tim cach thich nghi linh hoat hon. Thi truong xuit khau dwoc ky vong
s& déan cai thién san luong tir nita sau nam 2023 khi lam phét giam dan. Cudc chién giita Nga — Ukraine dd mo ra khoang trdng rét 16n
trong thi truong thép can ngudi va cac san pham ton ma, khi Nga, Belarus va Ukraine da chiém 29.5% san lugng xudt khau vao thi
truong EU. Ngoai ra, trong nam 2022 Viét Nam khong phai chiu nhidu cude didu tra v& thué chdng ban pha gia (CBPG), trir cic san
phém xuat khau sang Malaysia. Ngoai ra, tin vui ddi voi thi truong xudt khau d6 1a Mexico s& tién hanh ha thué CBPG tir 0%-12.34%
xuéng mure 0%-10.84% ddi v6i nhom tén ma. So sanh vé quy mo thi truong xut khau, xuit khdu di Mexico ndm 2022 uéce dat 170 triéu
USD, gin gip ba lan so véi gia tri xudt khau thi truong Malaysia.

Ky vong vao nam 2023, dong luc chinh ddi véi thi truong ndi dia tiép tuc 1a cac du an déu tu cong ciing nhu sy phuc hdi cua mang xay
dung. Trong d6, chinh phu tiép tuc déy manh dau tu cong thong qua cac du an ha t?mg va du 4n dién, truc tiép thic déy thi truong xay
dung trong nudc ciing nhu tao dong luc phat trién cac khu cong nghiép méi. Dy kién trong nam 2023, trong diém dau tu s& huéng dén
céc cong trinh dau tu cong, trong d6 phai ké dén nhiing du 4n ha tang trong diém nhu Cao tdc Bic — Nam hodc San bay Long Thanh.
Ngoai ra, thi truong bat dong san ciing ky vong su thay ddi ciia Nghi dinh 65/2022/ND-CP va Nghi dinh 08/2023/NB-CP vé& viéc thio
dd ngudn vén cho thi truong bt dong san. Tuy nhién, yéu & rii ro cho mot nim 2023 tiép tuc suy giam san luong van 1a rit cao trong
bbi canh gia nguyén liéu déu vao nhu than cdc, HRC van duy tri & mirc cao, lam phat chua thyuc sy ha nhiét ciing nhu ngudn vén cho
phat trién bt dong san chua duge khoi thong tro lai.
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HINH 9: TUONG QUAN GIUA TONG SAN LUQONG, SAN LUQONG VA TY TRONG XUAT KHAU NGANH THEP NAM 2022
*Ngué‘n: Bloomberg, Mirae Asset Vietnam, Reuters

THI TRUONG THE GIOI VA XUAT KHAU

Theo théng ké cia Worldsteel, 1an diu tién sau 7 nam nganh thép thé giéi suy giam san luong. Cu thé, san lwong nganh thép thé gioi dat
1,878 ty tan (-4.2% so vai cing ky). Trir An D, san lugng clia cdc nude san xudt thép 16n nhét trén thé gi¢i nhw Trung Qudc, Nga, Nhat
Bén... déu sut giam trong nam 2022. San luong thép trén toan cau du kién trong nam 2023 s8 tiép tuc suy giam tir 4%-5% do du bao
kinh té thé gioi dbi dién v6i suy thoai va nén 14i suit cao. Diém sang 16n nhét trong ndm 2023 dén tir An D6, qudc gia dong dan thir hai
trén thé gidi. An Po duoc ky vong san lwgng nam 2023 c6 thé dat 130 tridu tan (+5% so véi cting ky) nho chinh sach thuc diy phit trién
¢o sO ha tAng khéng 1.

Trong bbi canh nhu ciu thi truomg suy yéu, ngudn cung nguyén liéu chinh cho san xuat thép, bao gdm quang sat, than cdc co nhing dién
bién c6 loi:

Gia quing sit va than céc

Quiing sit: Ngudn cung quing sat trong ndm 2023 theo khao sat dugc du béo rét 6n dinh va khong hé suy giam khi nhiing nha xuét
khéu quing sit 16n cia thé gidi la Rio Tinto, Vale va FMG déu du kién ting san lugng thém 1-2%. Tong luong khai thac quing sat du
kién ctia ¢4 ba cong ty udc tinh dat 831 tridu tan (+2% so vdi ciing k). Ngodi ra, Trung Quéc va Uc dang dan binh thuong hoa quan hé
thuong mai, didu do c6 thé tiép tuc lam giam gia quing sat.

Than céc: Than cdc 13 sin pham chinh phuc vu cho nganh cong nghiép luyén than va dién. Gia than da ting rat cao trong nam 2022 do
anh hudng cudc chién Nga — Ukraine. Viéc Nga chiém dén 15% san luong than xuét khdu toan ciu hién dang chiu céac 1énh cAm van
khién gi4 than tang rat manh. Trong d6, gi4 than nhiét 5,500kcal tai Cang Thanh Péo di ting lén dinh diém 250 USD/tin & giita nam
2022 trude khi didu chinh vé& mitc 175 USD/tAn trong thang 1/2023.

Gia HRC toan ciu c6 xu hwéng ting nguwoc tré lai trong ngin han

Do anh huéng lam phat, cac nha san xuét thép & My da tam dimng mot s6 10 khién vao thang 10/2022, hiéu sut nganh thép & My xudng
dudi 75%. Tuy nhién trong mot s6 dong thai gin ddy, khi lam phat & M§ d dat dinh, di giam cham nhung 1a tin higu cho viéc lam phat
dan dugc kiém soat da thic diy nhu cdu diu co thép 6 My. Hién tai, gia HRC & My da 1én mirc 1200 USD/tan, ting hon 80% so véi

BANG 1: CAC DU AN TRONG PIEM QUOC GIA GIAI POAN 2023 - 2030

Téng mirc dau tw (Ty dong/USD)

Théi diém khéi cong

Thoi diém hoan thanh

Metro 2 (Bén Thanh - Tham Luong) 47,800 2021 2026
Du an Té hop hoa dau Long Son USD 5.4 ty 2019 2025
Cao tbc TPHCM - Thu Déu M6t - Chon Thanh 24,150 2021 2025
Cao tbe TPHCM - Méc Bai 10,668 2021 2026
Duong vanh dai 3 19,871 2020 2025
Du an san bay Long Thanh 114,451 2021 2025
11 du an thanh phan cao téc Bic Nam 101,218 2020 2025

day trong quy 4/2022. USD/tan
2500 75% 20
0,
2000 60% 250
45%
1500 30% 200
15%
1000 0 150
0%
500 5% 00
0 -30%
0V VNN OO —~ —~ — AN 50
—_ = = = = g aaaaaaaa-aaaaqAQ
S O O OO OO OO o oo oo
gagaaaaagaaaaada
BT s e e 0
® A F B AT S AT B AT DA ’19'3, '\9@ %@9 q,@’\/ '19,{'» '\9’{:’
%Gap =mm=China em——US O R A% R A0 NG

HINH 10: CHENH LECH GIUA GIA HRC
TRUNG QUOC VA MY GIAI POAN 2018 - T1/2023

*Nguon: Bloomberg, Mirae Asset Vietnam, Reuters

HINH 11: GIA THAN NHIET 5,500KCAL THANH PAO
GIAI POAN 2016 - T1/23 (USD/TON)
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Trong nam 2022, dudi ap luc tir 13i sudt va thi truong khong con thuan lgi nhung Cong ty van c6 thé ghi nhan doanh thu bang 82,6% ké
hoach, dat 23,128 ty d@)ng. Loi nhuén sau thué cta Cong ty am 124 ty déng, du khong dat ké hoach dé ra nhung van rat dang khich 1&
trong bbi canh gia HRC giam 38% tir dinh quy 3/2021. Tuy nhién, gia HRC giam quéa nhanh trong nam 2022 da khién Céng ty phii trich
1ap tiép tuc 290 ty trong quy 4/2022. Vén chu s6 hitu ting 1én 2,632 ty ddng nhd chia ¢b tirc bang c¢b phiéu. San luong ban hang mang
t6n ma dat 706,700 tin, giam 24.2% so voi cing ky. Tuy nhién, mang ng thép da cho thdy su ting truong véi san lugng tiéu thu nim
2022 dat 168,600 tén, ting 14.4% so vai cing ky.

Tdng két cho nam 2022, két qua kinh doanh chua dat dugc nhu ky vong dén tir nhidu nguyén nhan, trong do:

@ Gia HRC giam manh trong nira sau nam 2022, dan dén viéc trich 1ap du phong lién tuc tir quy 4/2021 cho dén quy 4/2022.
@ Thi truong bit dong san trong nudc dong bing.

@ Lam phat ting qua nhanh khién ngudn vén dau tu va phat trién tir cac nude ciing déu co hep lai.

Nhung trong nhimng diém chua hoan thanh, Cong ty da c6 nhiing diém sang hét strc khich 18 nhu:

@ Hé thdng quan tri van hanh tich hop nén ting ERP — SAP HANA S/4 van hanh t6i wu, gitp Cong ty ludn giit vimg nhip do san xuét
& mire trén 100% cong sudt bt chip viéc chudi cung tng dut gdy.

@ Giit viing va tiép tuc phat trién thi truong xuit khau. Tinh dén nam 2022, Cong ty di xuét di hon 65 qudc gia va ving lanh thd. Ngoai
ra, Cong ty con co mirc thué chdng ban pha gia thap nhit ¢ nhiing thi truong nhu Canada, Mexico, Australia va Malaysia. Qua do, c6
loi thé 16n dé ban hang di cac thi truong nay.

@ Cho ra doi dong san phdm AZ200, bao hanh dén 25 nim va kién toan toan bo bd may quan ly gitip nang cao hiéu qua san xuét

kinh doanh.

Chi tiéu (Tri€u déllg) KH 2022 TH 2021 TH 2022 % TH 2022/KH 2022 % TH 2022/KH 2021
Doanh thu thuan 28,000,000 28,206,149 23,128,328 -17% -18%
Vén diéu 1¢ 2,183,985 2,183,985 2,632,778 21% 21%
Loi nhuan sau thué 1,600,000 2,225,568 -124,684 -107.8% -105%
Bién loi nhuan sau thué (%) 5.7% 7.9% -0.5% -109% -106%
Ty sut loi nhuan trén von (%) 14.2% 38.9% -2.3% -116% -106%

Nam 2023, ding trude rai ro vé 13i sudt va su suy yéu cua thi truong, Cong ty dinh huéng chi trong déy manh stic manh noi tai. Trong
nam 2023, Tén Nam Kim cha trong dén viéc én dinh san xuat, duy tri méi quan hé véi cac dai ly ciing nhu céc thi truong xudt khau.
Pdng thoi Cong ty chit dong tim thém thi truong méi. TAm nhin téi ndm 2025, tong cong suat ciia Tén Nam Kim sé& ting 1én 1.5 triéu
tan va hudng toi san xuit cac dong san phdm CRC cao cip phuc vu cho nganh san xuét dd gia dung.

CHI TIEU VE KHA NANG THANH TOAN

Tiép nbi nhitng thanh qua trong ndm 2022, Cong ty tiép tuc chién lugc gia ting sirc khoe tai chinh noi tai thong qua viée ting cudng tra
no vay dai han, ddng thoi tim kiém cac ngudn vay ngin han c6 1di sudt wu dai hon. Tén Nam Kim hién nay hdu nhu khong con ng dai
han. Chi trong vong 5 nam, tor nam 2018 - 2022, Ton Nam Kim da hoan tat thanh toan hon 1,200 ty no dai han. Trong nam 2023, Ton
Nam Kim da tam thoi ngung trién khai dy 4n xdy dung Nha may Tén Nam Kim Pha My trong béi canh 14i suat cao va thi truong tiéu
thu chua thyc sur tot. Ty 1é tién mét/téng tai san tang manh tr 7.8% trong nam 2021 1én muac 9.3% trong nam 2022 va dy kién tiép tuc
tang 1én trong ndm 2023 khi luong hang ton kho s& dan giam trong nam 2023.
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HINH 13: TY LE NO VA KHA NANG THANH TOAN
LAI VAY QUA CAC NAM

H No ngén han ®Ng dai han = Vén chu s¢ hitu
HINH 12: CO CAU NQ VA VON CHU SO HU'U

CHI TIEU VE CO CAU VON

Ty 18 ng phai tra/tdng tai san trong ndm 2022 dat 60.5%, giam nhe tir mirc 63% nam 2021. Ngoai ra, ap luc rat ngan thoi gian cong ng
tir cac nha cung cap da khién cac khoan phai tra trong ndm 2022 giam vé& mitrc 11% (so v&i 21.1% trong nam 2021). Bé dam bao cho
viée duy tri thanh khoan nhung van duy tri loi ich ciia ¢6 dong, Tén Nam Kim di tra ¢b tirc VND 1,000/cp trong nam 2022 ciing nhu
tra ¢ tire bang cb phiéu voi ty 18 20%. Qua d6 vén chi s¢ hitu ctia Ton Nam Kim két thuc nam 2022 dat 2,632 ty dong. Sau khi ting
vén va tra cd tirc, loi nhuan sau thué chua phéan phdi trong nam 2022 ciing da giam vé mirc 1,628 ty ddng, chiém 31% vén chu s6 hitu.
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HINH 14: CO CAU NQ VA VON CHU SO HU'U

CHI TIEU VE NANG LUC HOAT PONG

Nam 2022 hau hét cac chi sd vé nang luc hoat dong cua Ton
Nam Kim gin nhu khong d6i. Khi chién tranh Nga — Ukraine
dién ra, cong v&i viéc nim 2022 Trung Qubc tiép tuc dong cira,
cac don vi cung cip HRC cia Trung Quéc ting cuong diy
manh giao hang ngay khién Tén Nam Kim budc phai giam sb
ngdy cong ng, dan dén sd ngay phai tra giam tir 63 ngay vé 40
ngdy. Ngudn cung HRC thay thé tir Nga, von dat chét luong
cao, Ton Nam Kim ciing khong con mua thay thé nhim tranh
riii ro lién quan vé cAm van. Tuy nhién, trong bdi canh gid HRC
giam lién tuc, Ban lanh dao Céng ty ciing da ¢b géing can bing
vong quay tién bang viéc giam dan hang ton kho. Vong quay

CHI TIEU VE KHA NANG SINH LOI

Do anh hudng cua viée trich 1ap du phong hang tdn kho, trong
nam 2022 céc chi tidu sinh 10 ciia Ton Nam Kim c6 nhiing bién
dong manh. Trong do6, bién dong manh nhat 12 kha nang sinh 101
trén tai san (ROA) ndm 2022 da vé& mirc am 0.9% (s0 v&i 38.9%
nam 2021). Tuy nhién hién tai gia HRC Trung Qudc da hdi
phuc 1én mtrc 652 USD/tAn vao thang 3/2023, tang 25% so véi
thang 11/2022, gitp Ton Nam Kim giam ap luc trich lap du
phong trong nita dau ndm 2023. Ngoai ra, nam 2022 Tén Nam
Kim di tang von 1én 2,632 ty ddng nhung loi nhuan chua dat
duoc nhu ky vong dé khién céc chi tiéu sinh 16i trén vén chu s&
hiiu gia v& mtrc 4m 2.3% (so v6i 14.5% nam 2021).
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HINH 15: TY LE NQ VA KHA NANG THANH TOAN
LAI VAY QUA CAC NAM

hang ton kho ndm 2022 giam v& mirc 118 ngay (so v6i 126 ngay
nam 2021) va tiép tuc du kién giam trong nam 2023. Cac khoan
phai thu trong nam 2022 van duy tri thanh khoan tét dya trén
chién luoc vu dii cho cac dai ly ¢6 toc do thanh toan tét. S&
ngdy ciia vong quay khoan phai thu nam 2022 ¢ murc rét thap,
chi con 17 ngay. Nho uy tin vé chat lugng trén thi truong, Tén
Nam Kim luén giit cho minh vi thé dam phan phu hop, dam bao
loi ich cho khéng chi Tén Nam Kim ma con cho cac dbi tac.
Nhung trong bdi canh tiéu thu & mang xuét khau 13n ndi dia déu
suy giam, vong quay tién mat cia Tén Nam Kim trong nim
2022 bi kéo dai thém 25% 1én muirc 94 ngay.



TON NAM KIM 2022
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CHI TIEU VE NANG LUC HOAT PONG

.‘ BAO CAO CUA BAN TONG GIAM POC

Chi tiéu 2021 2022
Kha néang thanh toan (x)

Haé s6 thanh toan ngén han 1.3x 1.3x
H¢ s6 thanh toan nhanh 0.7x 0.7x
Hé s6 thanh toan tién mat 0.1x 0.2x
Chi tiéu co' cdu von (%)

No rong / Tong tai san 17% 28.7%
No rong / Vén chu s& hitu 45.8% 72.5%
No phai tra / Vén chu sé hitu 169% 153%
Kha nang thanh toan 1ai vay 10.5x -0.4x
Chi tiéu vé vong quay tién (Ngay)

Vong quay khodan phai tra 63 ngay 40 ngay
Vong quay khoan phai thu 19 ngay 17 ngay
Vong quay hang ton kho 126 ngay 118 ngay
Vong quay tién mit 82 ngay 94 ngay
Ty suét sinh 10 (%)

ROA 38.90% -0.9%
ROE 14.50% -2.3%
ROIC 26.7% -1.0%
ROCE 28.70% 2.0%
Bién lgi nhuén (%)

Bién lgi nhuan gop 15.14% 6.4%
Bién lgi nhuan tir HDKD 9.04% -0.5%
Bién loi nhuan trude thué 9.08% -0.5%
Bién loi nhuan sau thué 7.89% -0.5%

CHI TIEU VE KHA NANG SINH LOI

Chi tiéu (Tri¢u dong)

Tang truéng %

Téng tai san 15,397,915 13,460,759 12.6%
Doanh thu thudn 28,206,149 23,128,328 -18.0%
Loi nhuan gop 4,269,656 1,481,360 -65%
Loi nhuan tir HDKD 2,550,937 -106,844 -104.2%
Loi nhuan khéc 11,091 67 -100%
Loi nhuan trude thué 2,562,028 -106,912 -101.8%
Loi nhuan sau thué 2,225,261 -124,684 -105.6%

.0

TONG QUAN

Trong nam 2022, dung trude nhung bién dong 16n tir thi truong, dua trén nhuﬂg dinh hudng chién luoc cua Hoi dong quan tri (HDQT),
Ban Téng glam dbe (BTGD) ddy manh nhung quyet dinh phu hop dé can ddi giita doanh thu, san xuét, loi nhuan Va cong tac ban hang.
Tren tinh than “Cling c6 nang lyc noi tai”, bat chap nhiing anh huéng kém tich cuc tir 1i suat ngén hang dén nhu cau thi truong, BTGD
van duy tri tdt cong tac 6n dinh san xudt va ban hang cua Cong ty. Qua do két thuc ndm 2022, Ton Nam Kim van ghi nhan duoc nhimg
két qua dang khich 1& nhur:

@ San luong tiéu thy t6n ma va dng thép lan luot dat 706,700 tin va 168,600 tan. Trong do, riéng san luong dng thép tang truong 14.4%.
¢  Gilr virng thanh khoan cta Cong ty, tra hét no dai han.

@ Tiép tuc nghién ciru cac dong san phdm hop kim mai véi dinh hudng canh tranh bing sy khac biét.

& DPong gop cho sy phat trién ciia cong ddng, dam bao stc khoe va an sinh cho CBCNV.

@  Nang cao hiéu qua didu hanh va quan tri, thong qua viéc ap dung hé théng ERP — SAP HANA S/4.

Két qua hoat dong

Chi tiéu 2021 2022 Thay dbi (%)
Doanh thu thuén 28,173,402 23,071,247 -18.0%
Gia v6n hang ban -23,903,545 -21,589,886 -9.7%
Loi nhuan gop 4,269,857 1,481,360 -65.3%
Loi nhuan tir hoat dong kinh doanh 2,550,937 -106,844 -104.2%
Lgi nhudn tir hoat dong kinh doanh truwcc khdu hao 2,929,771 271,989 -90.7%
Loi nhuén sau thué 2,225,261 -124,684 -105.6%
S6 luong cb phiéu dang luu hanh 218,398,568 263,277,806 20.5%
Lii co ban trén cb phiéu 8,452 474 -105.6%

PANH GIA KET QUA HOAT PONG 2022

VE SAN XUAT, KINH DOANH

Trong nam 2022, san lugng tiéu thy ton ma va ong thép caa Tén Nam Kim 1an luot dat 706,700 tin (-24.2% so véi cung ky) va 168,600
tan (+14.4% so v01 cting ky). Trong d6, mang dng thép dat dugc nhung két qua hét stc tich cuc khi tang truong cao gip 3 lan toc do ting
truong san luong 0 ong thép toan nganh. Qua do gitp thi phin mang dng thép cta Ton Nam Kim ting tir 5.4% trong nam 2021 1én 6.4%
nam 2022. Thi phin mang t6n ma nam 2022 wéc dat 16.9%, giam nhe so voi mirc 17.4% trong ndm 2021, cha yéu dén tir viée Cong ty
trong giai doan 2020 — 2021 tap trung vao thi truong xudt khau, tuy tir gitta nam 2022 Tén Nam Kim da ting hon sy tap trung vao thi
truong noi dia nhung van can thém thoi gian dé tré lai thi phin vén co.

Vé két qua kinh doanh, tong doanh thu dat 1a 23.128 ty dong (trong d6 doanh thu thuan toan dat 23.071 ty dong), giam 18% so v6i nam
2021. Trong ndm 2022 gia thép giam qué siu da khién luong hang tdn kho ctia Tén Nam Kim khong thé didu chinh gi4 theo kip, do d6
bién lgi gbp di giam manh tir 15.1% trong nim 2021 vé mtrc 6.4% trong nam 2022. Trong nam 2022, chi phi van tai van ¢ mic cao,
chiém trén 60% trong hon 1,200 ty chi phi ban hang ctia Tén Nam Kim. Nhung & thoi diém hién tai, gia cudc tau bién dan tro vé mirc
trude dich, qua d6 Tén Nam Kim s& dy kién giam duoc gia thanh va cai thién bién loi nhuan trong nim 2023.

VE TINH HINH TAI SAN

Nam 2022, tdng tai san dat 13,460 ty ddng, giam 12.6% so v&i nam 2021. Trong do, tai san ngén han dat 10,414 ty dong, chiém 77%
téng san luong. Lugng hang ton kho van & mirc cao, chiém 52% tdng tai san. Do anh huéng cua viéc gia HRC giam hon 30% tir dinh
thang 11/2021, Cong ty da phai trich lap tdng cong 710 ty ddng hang ton kho trong nam 2022. Trong nhiing thing dau ndm 2023, gia
HRC di hdi phuc 20% tir day thang 11/2022, qua d6 gitip bién loi nhuan trong quy 1/2023 loi nhuan du kién s& 6n dinh hon. Trong ndm
2021 - 2022, ding trude nhu ciu ting cao dén tir ca thi truong xudt khau I1n ndi dia, Cong ty da chu dong cai tién hé théng ma ciing nhu
tay rira, qua do gitp cong suét ting thém 200,000 tan. Tng cong sudt ndm dat 1.2 triéu tan.

®
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Trong nam 2022, BTGP tiép tuc thuc hién tim kiém cac phuong an co cAu tai chinh an toan, véi ty 1€ no trén vbn chu so hitu chi & mue
1.5x lan. Trong d6 hau hét no vay dén tir ng ngin han, b sung vén luu dong cho Cong ty cho dén hét ndm 2022, ng vay dai han ctia Ton
Nam Kim chi con 3 ty ddng. N¢ vay ngan han & mirc 5,111 ty ddng, ting 35% so véi cung ky. No rong ciia Tén Nam Kim & mirc 3,857
ty ddng (so v6i mirc 2,620 ty ddng nam 2021). Trong nira cudi ndm 2022, cic ngan hang da ting 1ai suit cho vay thém tir 2% - 3%, do
do chi phi 1ai vay cua Tén Nam Kim trong nam 2022 tang 1én mirc 262 ty ddng. Tén Nam Kim luén dat nhu‘ng tiéu chuén khét khe vé
viée duy tri stre khoe tai chinh vimg manh, dam bao lgi ich cao nhét cho ¢b dong Hién nay, chung t6i khiém ton nhén rang Tén Nam Kim
dang 1a mot trong nhiing doanh nghiép ¢6 mirc diém tin dung t6t nhit trong mét ctia cac tb chirc ngan hang vé stic khoe tai chinh.

Gia tri von chii s¢ hitu cudi ndm 2022 ctia Ton Nam Kim dat 5,319 ty dong, giam 7% so v6i ndm 2021 v6i phan lgi nhuan giit lai chua
phén phdi chiém 31% vén chi s hitu. Gia tri s6 sach mdi ¢d phiéu NKG theo d6 ciing dat 19,130 dong VND/c6 phiéu, giam 8% so vai
nam 2021.
Ty dong
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HINH 16: CO CAU TAI SAN CUA NKG GIAI POAN 2016 - 2022

NHUNG CAI TIEN VE CO CAU TO CHUC,
CHINH SACH VA HOAT PONG QUAN LY TRONG NAM 2022

Trong bbi canh ma thi trudng bt dong san dong bang, dia chinh tri dién bién khé ludng, déc biét méi lo dén tir 14 sudt ting cao, BTGP nhan
dinh nam 2023 s& di dién v6i rat nhiéu nhiing khé khan.

Nhan thirc rd nhitng kho khin, thach thire phai dbi mit ciing nhu tiém nang, co hdi cin ndm bt trong bdi canh méi, BTGP Tén Nam Kim da,
dang va s¢€ kién dinh, khan truong thuc hién nhitng giai phap sau:

GIA TANG NANG LUC NOI TAI CUA DOANH NGHIEP
THONG QUA NANG CAO NANG LUC QUAN TRI :

Tiép tuc xay dung va cai tién quy trinh dua trén sy thanh cong cua hé théng quan tri toan dién ERP — SAP HANA S/4 tir nam 2020.
Ngoai ra, trong ndm 2022 Ton Nam Kim d4 4p dung thanh cong nhiing cai tién vé h¢ thong quan 1y dir li¢u thong tin, ddng bo tin nhin
va dit liéu. Hién nay, toan by hoat dong ctia doanh nghié¢p duoc hé thong hoa trén nén tang dir liu théng nhét, tire thoi. Chi phi san
xudt, ban hang, luan chuyén hang ton kho, vt tw nguyén lidu duoc truy vét tir ddu vao dén dau ra. Cac quyét dinh lién quan dén hoat
dong san xuat kinh doanh dua trén sb liéu dugc phan tich cap nhat tic thoi. Chinh sach quan Iy hang ton kho hop 1y, kiém soat rui ro
bién dong gi4 trong mdi giai doan duoc tuan thu trigt && nhdm giam thiéu tinh trang gid nguyén vit liéu bién dong dnh huong 16n dén
két qua kinh doanh. Ngoai ra, BTGP lién tuc td chirc cac budi dio tao nhdm ning cao trinh do chuyén mén, cic k§ nang an toan cho
nguoi lao dong.

Muc tiéu ndm 2023, BTGP dé ra 14 tiép tuc t&i wu hoa hoat dong san xudt trén tinh thin “Kaizen — Cai tién lién tuc”, dua trén triét Iy
hoat dong cot 16i cua Ton Nam Kim la “Cai tién va doi mdi khong ngung trong moi hoat dong ctia doanh nghiép”.

CAI THIEN NANG SUAT LAO PONG, GIAM GIA THANH,
NANG CAO CHAT LUQNG SAN PHAM

Cung véi viée tng dung hé théng ERP, cac quy trinh van hanh san xuét va kinh doanh dwoc chuin hoa gitip thic ddy ning suit lao
dong va cac dinh mirc tiéu hao trong qua trinh san xuét duoc theo ddi tirc thoi Toan bo nguyén lidu, vat tu, ban thanh phim va thanh
phém dugc quan 1y, truy vét trén timg cong doan. Chinh vi vdy, chi phi san xuat dugc kiém soat chit ché va chit lrgng san pham duoc
cai thién, dat cac tiéu chudn khic khe mot cach 6n dinh, thic diy hoat dong ban hang & phan khiic chat lugng cao tai thi truong noi
dia ciing nhu xuit khiu sang céc thi truong Chau Au va Bic My.

PAM BAO CHE PQ PAI NGO
VA PHAT HUY VAN HOA DOANH NGHIEP CHO CBCNV

Véi gan 1,400 thanh vién trong dai gia dinh Tén Nam Kim, BTGD théu hiéu ring timg nguoi la mot banh ring gop phan phat trién
va xay dung su phon vinh cho Cong ty. Bét chap viée don hang thiéu hut, Ton Nam Kim van duy tri lyc luong lao dong trén tinh thin
cam két cao nhat s& han ché t6i thidu tinh trang ¢4t giam nhan su. Ty 18 trung binh ngudi lao dong co chuyen mon Cao Dang, Pai Hoc
va trén Pai hoc hién chiém 50% Cong ty. Bat chap viéc loi nhuén bi suy giam, nhung Tén Nam Kim van duy tri phtc loi day da cho
ngudi lao dong. Trong do, muc thu nhép trung binh cia CBCNV ctia Tén Nam Kim cao gdp dbi so véi mirc GDP trung binh/ngudi
Viét Nam nam 2022.

PHAT TRIEN THI TRUONG, BAO VE VA GIA TANG THI PHAN

V6i BTGP, chiing t6i hiéu ring riéng véi nganh tén ma & Viét Nam, vén dang du thira cong suét, cong tac ban hang 1a yeu t6 song
con cua doanh nghi¢p. Trong g1a1 doan 2020 — 2021 vira qua, hoat dong xudt khiu thuén loi nhung rd rang dang gap van dé lon ve
mat nhu ciu khi cac nude trén thé giéi déu cit giam manh chi tiéu. BTGD Tén Nam Kim dénh gia day 1a kho khin chung toan ciu va
chu dong xay dung chién luge canh tranh dua trén ba tru ¢t nhu sau:

(1) Canh tranh bang su khac biét trong chét luong san pham;
(2) Canh tranh bing sy hai long cua khach hang;
(3) Canh tranh bang muc gia hip dan.

Lay don béy tir thwong hiéu Tén Nam Kim c6 bé day lich sir 20 nam, 1a thuong hiéu quéc gia voi chat lugng san pham duoc khang
dinh & nhiéu thi truong nhu My, Nhat, EU, Indonesia, Mexico... Ton Nam Kim tiép tuc déy manh cong tac nghién ctru gia tang chét
luong san pham dé tao ra gia tri vuot troi cho khach hang. Bing ching trong niam 2022, thi phan t6n ma ciia Ton Nam Kim van duy
tri trong Top 3 toan nganh, dat 16.9% (so vi 17.4% trong nam 2021). Déi v6i mang dng thép, thi phin gia ting tir 5.4% trong nim
2021 1én 6.4% trong nam 2022.

Hoa Sen Hoa Phat
28.7% ., 28.5%
¥ Nam Kim 24.7% = Hoa Sen
35.9% .
Ton Bong A Minh Ngoc
E TVP m TVP
Hoa Phat Nam Kim
6.7%
B Khic B Khac
6 8% 6 8%
HINH 17: THI PHAN MANG TON MA NAM 2022 HINH 18: THI PHAN MANG ONG THEP NAM 2022

*Nguon: Bloomberg, Mirae Asset Vietnam, Reuters | Vong trong 2021, vong ngoai 2022



KE HOACH KINH DOANH, PINH HUONG CHIEN LUQC NAM 2023
KE HOACH KINH DOANH NAM 2023

Tiép budc cua nam 2022, BTGD va tép thé CBCNV Tén Nam Kim quyét tam doan két, nd Iyc hét
minh dé hoan thanh ké hoach kinh doanh dugc HPQT giao ph6 vdi cac chi ti€u sau:

 TONG SAN LUCONG 940.000 TAN

TONG DOANH THU 20.000 TY VND

LOI NHUAN TRUOC THUE 400 TY VND

PINH HUONG CHIEN LUQC NAM 2023

Dé thuc hién ké hoach kinh doanh ndm 2023, BTGD dé radinh hudng chién lugc
“ON PINH SAN XUAT, CANH TRANH BANG SU KHAC BIET” v6i
nhiing giai phap nhu sau:

¢ Khai thac hiéu qua nhat nguén lyc hién c6, toi wu héa nang lyc
cac day chuyén san xut dé qua do gia ting niang suat, tiét giam
chi phi san xuat trén mdi don vi san pham, gia ting ning luc

canh tranh;

¢ Tiép tuc nghién ctru cac san phdm ma mau va hop
kim. Hudng t6i cac dong san pham c6 thé phuc vu
cho san xuat d6 gia dung, chi tiét may, co khi
chinh xac. Tiép tuc nghién ciru cac dong san
pham moi, phuc vu ca cho cac nha may hién hiru

va chién luoc xdy dung Nha may Ton Nam Kim
Phii My trong tuong lai;

¢ Haty 1¢ hang ton kho vé& mtrc phui hop, ting tinh
thanh khoan, ti€p tuc tp trung giam chi phi 1ai vay va
giam thi€u rui ro phai trich 1ap cac khoan du phong;

¢ Cung ¢b nhimg mbi quan hé véi khach hang va xdy dung
nhiing bd san pham da dang va phu hop vaéi thi hicu;

¢ Kién toan toan bd bo may quan ly gitip ndng cao hi€u qua san xuat
kinh doanh.
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Bao cdo ctia Hoi dong quan tri
Hoat dong cua Hoi dong quan tri
B4o cdo ctia Ban kiém soat
Quan tr1 rui ro

C6 phiéu NKG

Gia tdng NANG I.U'C canh tranh,
phat trién thi phén

68



TINH HINH CHUNG

Nam 2022, nén kinh té Viét Nam trai qua hai trang thai déi
1ap. Trong nira dau ndm 2022, cac nha méay ky vong su phuc
hoi manh mé tir cac nén kinh té, cic nha méy lién tuc phai
tuyén méi lao dong trong boi canh rat nhiéu lao dong da vé
qué trong qua trinh cach ly xa hoi ndm 2021. Tuy nhién,
cudc chién giita Nga — Ukraine da dién ra, gia nguyén liéu
tang vot tao ap luc cuc 16n cho cac nha san Xuét thép. Cung
lac do, thé gi6i dang chiu tac dong rat 16n cua lam phat, von
14 hé qua cua chinh sach néi 1ong tién t& sudt hai nam 2020
—2021 da khién cho san xuét dinh tré, thit nghiép gia ting,
nhu ciu suy giam & pham vi toan cau. Tat ca cac diéu do da
tac dong manh me 1én nganh cong nghiép thép Viét Nam,
vbn phu thudc rat 16n vao thi truong xay dung noi dia.

GDP Viét Nam niam 2022 ting 8.02%, cao nhét giai doan
2011 —2022 téi nay. Nganh xay dung dat toc do ting trudng
8.17%, dong gop 0.59 diém phan tram véo ting truéng GDP
chung cta ca nudce. Tuy nhién, bire tranh vi mé da co sy suy
yéu tir ca yéu td ndi tai 1dn ngoai canh, dic biét tir thang
4/2022, khi ngan hang c6 nhimg tin hi¢u han ché han murc
cho vay cho mang bat dong san. Ciing trong thang 4/2022,
gia cac loai hang héa, dic biét 1a chat ddt ting cao bao hidu
cho mét giai doan lam phat ting phi ma trong nira cudi nim
2022. Trudc nhimg bién dong kho luong chi trong 4 théang
dAu nam 2022, HDQT da kip thoi danh gia tinh hinh va dua
ra du bdo nira cudi nam 2022 sé& cuc ky nhiéu thach thirc.

Nhan dinh d6 da rat chinh xac khi thi truong thép va ton ma
trong mra sau nam 2022 cuc ky am dam. Tinh chung ca nam
2022, theo sb liéu cua VSA, san xuat thép thanh phém cac
loai dat 29.3 triéu tin, giam 12% so vai cung ky va san
lugng ban hang chi dat 27.3 tri¢u tan, giam 7.2% so voi
cung ky nam 2021. Tinh riéng voi mat hang thép can ngudi
san lugng san xudt va ban hang déu gidm manh, lAn luot dat
3.99 triéu tan va 2.018 triéu tn, giam 22.7% va 11.8% so
véi cung ky ndm 2021. Mat hang ton KL & SPM ciing
khong nim ngoai tinh hinh am dam, khi san luong tiéu thy
ndi dia va xuat khau chi dat 4.18 tri¢u thn va 2.086 tri¢u thn,
giam 14n luot 21.8% va 38.1% so véi cing ky nam 2021.

PANH GIA KET QUA KINH DOANH

Du6i v6 van ap luc, Ton Nam Kim van ghi nhan nhiing
két qua kinh doanh thé hién su ¢ ging va nd luc
trong ndm 2022. Bt chép nhu ciu suy giam hai
chir s, doanh thu ndm 2022 vén dat 23,128 ty
déng, dat 82% so véi ké hoach dit ra. No dai
han d4 hoan toan tat toan, ap lyc tai chinh dbi
voi Cong ty dii con hién hitu nhung dy kién s&
giam theo san luong hang ton kho.

PANH GIA HOAT PONG SAN XUAT

Nam 2022, Tén Nam Kim tiéu thu tong cong 706,700 tin
san pham t6n ma va 168,600 tin dng thép cac loai. Cong ty
khéng ngimg cai thién chat lugng san pham, nham nang cao
vi thé canh tranh trong nganh. Pau tu ddy chuyén san xuét
hién dai, sir dung cong nghé tién tién dén tir Han Qudc, Pai
Loan va Dirc nham nang cao ning suat.

Tinh dén ndm 2021, Cong ty c6 04 nha may san xudt cac san
phidm t6n ma, dng thép véi cong sudt san xuét 1én dén 1,2
triéu tAn/ndm. Do bdi canh thi trudng khong thuan loi, Tén
Nam Kim hién tam ngimg dau tu dy 4n Nha may Ton Nam
Kim Pht My va chd doi thoi diém phu hop hon.

DANH GIA HOAT PONG BAN HANG

Vi muc tiéu t6i wu hiéu qua kinh doanh, giit vimg va phat
trién thi phﬁn, Ton Nam Kim da thyc hién cac bién phap sau
ddi voi hoat dong ban hang:

& Thuong xuyén nghién ciru thi truong dé ndm bat kip thoi
nhu ciu ctia khach hang;

& Lién tuc cap nhat nhimg bién dong cua thi truong dé
nhanh chéng dua ra Kké hoach;

& Dip img dugc yéu cau vé ngudn gbe nguyén vat liéu khi
xuat khau, véi ngudén nguyén vat lidu san xuit mua tir
Formosa va Nippon Steel (day dang 14 uu thé ctia Cong ty);
& Tiép tuc tim toi, nghién ctru dé dua ra thi truong nhimg
san phém m&i dat chét lugng cao véi mau ma bat mit;

¢ Diy manh viéc xdy dung thwong hiéu Tén Nam Kim
trén thi truong, gitr viing uy tin va vi thé trong nganh.

& Day manh tim kiém khach hang méi ¢ cé thi truong qudc
té 14n ni dia.

HOAT PONG GIAM SAT CUA HPQT
POI VOI BAN TONG GIAM POC

HDQT thyc hién viéc giam sat dinh ky va thuong xuyén
d6i véi Tong giam ddc va cac thanh vién Ban Tong giam
dbe thong qua cac bao cao tai cac cudc hop HPQT, cac
bao cao bd sung, cac bao cdo thang, cac bao cdo bét
thuong vé tinh hinh trién khai cac chién luoc va ké
hoach san xuét kinh doanh da dugc HDQT phé duyét.

Trén co so cong tac giam sat, HDQT da c6 nhiing danh
gi4 va két luan kip thoi dé Tong giam ddc va Ban Tong
giam ddc trién khai, didu hanh hoat dong kinh doanh
hiéu qua.

PANH GIA CUA HPQT POI VOI

BAN TONG GIAM POC

Theo danh gia cia HDQT, Tong giam dbc va Ban Tong
giam dbc da xay dung phuong an kinh doanh, thich mg
va diéu chinh linh hoat vi dién bién cua thi trudng;
cong tac quan tri dugc chu trong, tiét giam chi phi tai
chinh, chi phi san xuét, chi phi ban hang; hoat dong xuat
khau da dugc t6 chirc hiéu qua, da dang thi truong, giam
thiéu t6i da cac rui ro do chinh sach phong vé thuong
mai, chdng pha gia tir cac thi truong xuit khau.

Téng giam dbc va Ban Tong gidm ddc da tuan thi cac
quy dinh phap luat, Diéu 1& va cac quy ché hoat dong cua
Cong ty, cai tién va hoan thién hé thng kiém soat va
quan ly.

HPQT danh gia Ban Tdng giam dbc di hoan thanh
nhiém vu dugc giao pho.

Ngoai ra, tai Pai hoi dong cd dong thuong nién nam
2022 da thong qua viéc phat hanh cd phiéu tra ¢b tirc, iy
quyén cho HPQT 1ap phwong an phat hanh, sira ddi
Diéu 18 sau khi ting v6n. Nay di phat hanh xong, di ting
vbn diéu 1¢ va sira Diéu 1¢ v6i phan von tuong mg.

PINH HUONG
CUA HOI PONG QUAN TRI

Niam 2023 1a nim ma HDQT déanh gid 1a thoi diém dé
cing cb lai cac mdi quan hé ddi v6i ddi tac trong va
ngodi nude cling nhu 6n dinh tinh hinh tai chinh. Trai
qua nhing giai doan hét sirc kho khan trong quéa khi,
nhu giai doan khing hoang kinh t& Viét Nam 2011 —
2012 hay giai doan chién tranh thwong mai 2018 — 2019,
HDQT cho ring thi trwong nim 2023 sé chua thye sw
thuan lgi dé ting truwéng, nhung nhirng gi khé khiin
nhit di qua.

Hiéu duge diéu do, HDQT chu dong, tich cyc thyc hién
nhitng dinh hudng chién lugc sau dé co thé phat huy tdi
da noi lyc cua Ton Nam Kim, nim bt co hoi hudng dén
su phét trién bén virng:

& Tiép tuc stra ddi, bd sung quy ché bd nhiém, tai bd
nhiém luan chuyén cua doi ngii can bd quan 1y cac cip
cho phu hgp v6i quy mo, dac thu Cong ty;

¢ Thuc hién cong tac quan tri tai chinh doanh nghiép
theo cac quy dinh ctia phap luat hién hanh va quy ché tai
chinh ctia Cong ty, st dung hop 1y cac ngudn von vay;

¢ Co cau, sap x¢p lai cac nguodn luc;

& Kiém tra, kiém soét va giam sat chat ché chi phi hoat
ddng san xuat, kinh doanh va chi phi dau tu dé dat dwoc
hi€u qua;

# Nang cao hiéu qua ciia cac kénh ban hang bang viéc
mo rong tim kiém thi truong mai, khach hang mai; Tiép
tuc nghién ctru thi truong dé ndm bat thi hiéu khach hang;

¢ Tang ty trong nhitng mat hang cd bién lgi nhuan dua
trén quy trinh san xudt khép kin cua Téon Nam Kim;

¢ Theo ddi san lugng, gia ban, lgi nhuan, ton kho, quy
cach cua ting mit hang cta mdi thi truong dé co ké
hoach san xuét, diéu chuyén hang hoa va dua ra cac giai
phap phu hop, kip thoi.



HOAT DONG CUA HOI PONG QUAN TRI
CAC TIEU BAN THUQC HPQT

Ban Kiém toan ndi bd — truc thudc HDQT cua Cong ty
Cb phan Thép Nam Kim — don vi tham muru, gitip viéc

HDQT da t6 chirc 8 cude hop véi su tham du ctia BKS va BTGD

THANH VIEN HDQT SOLAN Tl LE cho HPQT thong qua viéc kiém tra, danh gid, giam sat
- - tinh ddy du, thich hop va tinh hitu hiéu cua kiém soat
ONG HO MINH QUANG 8/8 100% 16i bo.
ONG VO HOANG VU 8/8 100% Ngoai Ban Kiém toan ndi bo, HDQT khéng thanh 1ap
ONG NGUYEN VINH AN 8/8 100% cdc tiéu ban gitp viée khac.
BA NGUYEN NGOC Y NHI 8/ 100% DANH SACH CAC THANH VIEN
ONG VO THOI 88 100% HPQT CO CHUNG CHI VE QUAN
TRI CONGTY
(HPQT nhiém ky 2020 — 2025 dugc bau vao ngay 18/06/2020) Khong co.

HDQT di ban hanh 8 nghi quyét dé dinh hudng, chi dao kip thoi cac vin d& quan trong ciia Cong ty. Danh sach cac nghi quyét/quyét
dinh duoc thé hién trong bang dudi day:

<STT <s() NGHI QUYET/QUYET DINH NGAY

NOI DUNG

01 01/2022/NQ-HPQT 18/02/2022 Théng qua viéc stra ddi, bd sung Diéu 1& 1an 20

02 02/2022/NQ-HPQT 22/02/2022 Thong qua viéc 10 chirc Bai hoi dong co dong
thuong nién nam 2022

. Thong qua viéc thanh 1ap cong ty con va

03 03/2022/NQ-HPQT 07/04/2022 diu tur duy 4n nha may moi

04 04/2022/NQ-HPQT 05/05/2022 Thong qua vice trién khai thyc hi¢n phuong dn
phat hanh c6 phicu dé tra co tuc
Théng qua viéc trién khai phuong 4n phat hanh

05 05/2022/NQ-HPQT 23/05/2022 ¢b phiéu dé tra ¢ tuc va tra b tirc nam 2021
bing tién mat

06 06/2022/NQ-HPQT 08/08/2022 Théng qua viée stra dbi, bd sung Pidu 18 1an 21
Thong qua viéc thanh 1ap Ban Kiém toén noi bo,

07 07/2022/NQ-HPQT 29/09/2022 b6 nhiém Trudng Ban Kiém toan ndi b va
ban hanh Quy ché kiém toan noi bo

08 08/2022/NQ-HPQT 01/10/2022 Thong qua vi¢c bo nhi¢m Pho Tong giam doc

Phu trach Kinh doanh Noi dia

HOAT PONG PIEU HANH CUA HQI PONG QUAN TRI TRONG NAM 2022

Hoi ddng quan tri (HDQT) van dam bao cac cude hop thuong ky trong ndm 2022, timg thanh vién déu nidm bét t5t tinh hinh hoat dong
kinh doanh ctia Cong ty dé cting nhau dura ra nhimg quyét dinh kip thoi. Do déc tinh tinh hinh kinh doanh trong nira cudi ndm 2022 cuc
ky bién dong, HDQT di cung nhau dua ra nhitng quyét dinh dé thio g& céc khé khan trén tinh than giit an toan tai chinh va duy tri san
luong. HPQT luon tép trung vao cac muyc tiéu, nhi¢m vu ma DPai hoi déng ) dong giao pho cling nhu giam sat chat ché cac hoat dong
ctia Ban Tong giam déc. Nam qua, cac cude hop ctia HDQT tép trung vao cac ndi dung sau:

¢ Xay dung phuong an kinh doanh va chu dong tim cac thi truong mdi;

@ Tiép tuc hoan thién cong tic quan tri, ting cuong thyc hién cong tic kiém tra quy trinh san xuét dé giam chi phi;

@ B0 nhiém cén bd chuyén trach pht hop, phat trién thi trurong ndi dia trong bdi canh thi truong xuit khiu dy bao s& kho khin;

& Diy manh xuét khéu, tiép tuc di sau vao cac thi truong truyén thdng va céc thi truong cb gid tri cao; dy manh tip can céc thi truong
tiém nang; tiy tinh hinh thi truong linh hoat, didu tiét san lugng cung tng gitta thi truong trong nude va xuat khdu nhim dam bao hoan
thanh cdc muc tiéu san xuét kinh doanh;

@ Théng qua phuong an chia cd tirc bang tién mat va c6 phiéu, véi tiéu chi vira dam bao thanh khoan cho Céng ty vira dam bao lgi ich
cho c6 dong;

@ Ban Tdng gidm ddc da theo st tinh hinh va di&n bién chung cua thi truong, c6 nhitng giai phap phit hop véi timg giai doan thi trudng;

@ Duy tri chit luong doi séng va dai ngd cia CBCNV;
@ Nang cao vi thé trong va ngoai nuéc caa Tén Nam Kim;
@ Ban Téng giam dbc di theo sat tién d6 mo rong nha méy, phat huy t6i da hi¢u qua trong san xudt;
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BAO CAO CUA BAN KIEM SOAT

HOAT PONG CUA BKS

Trong nam 2022, BKS d tién hanh kiém tra, giam sat thong
qua cac mat hoat dong chinh nhu sau:

@ Tham gia cc budi hop ctia Ban lanh dao Cong ty vé viée
trién khai duy an, theo doi tién do du an, ciing nhu ké hoach
kinh doanh hang thang, quy va bdo cdo tinh hinh thuc hién
két qua kinh doanh.

¢ Giam sat tién d6 thuc hién cac du an.

& Kiém tra cong tac ké toan, thong ke, 1ap béo céo tai chinh
dam bao tinh day du, hé thong va nhat quén.

¢ Giam sat viéc thuc hién nghia vu tai chinh dbi v6i Nha
nudc va nguoi lao dong.

# Giam sat viéc thyc hién Nghi quyét Dai hoi dong ¢ dong,
Nghi quyét Hoi dong quan tri, Diéu 18, Quy ché ndi bo vé
quan tri Cong ty.

& Giam sat viéc t6 chirc Dai hoi déng cb dong thuong nién.

& Kiém tra, giam sat cac hoat dong cua Hoi déng quan tri,
Téng giam dbc va nhitng nguoi didu hanh khac.

NHAN SU BAN KIEM SOAT /

\

BA NGUYEN THI BiCH NHI

BA VO THI VUI

ONG LE NHAT TAN

CAC CUQC HOQP CUA BKS
Giita hai ky Dai hoi dong cd dong thuong nién nam 2022

- nam 2023, BKS da t6 chtre 4 cudce hop véi sy tham gia
day du cua cac thanh vién va théng nhét cac van dé sau:

¢ Tham dinh Béo céo tai chinh 6 thang dau nam 2022
clia Cong ty me va Béo cdo tai chinh hop nhat 6 thang
dau nam 2022.

& Tham dinh Béo céo tai chinh ndm 2022 ciia Cong ty
me va Bdo céo tai chinh hop nhat nam 2022 da duoc
kiém todn.

¢ Thdng nhat Béo cao ctia BKS vé tinh hinh va két qua
hoat dong trong nam 2022 d¢ trinh Pai hoi dong ¢ dong
thuong nién nam 2023.

BAO CAO TU PANH GIA KET QUA
HOAT PONG CUA BKS
VA TUNG KIEM SOAT VIEN

&  Cac Kiém soat vién ludn nd lyc phat huy ning luc
chuyén mén, kinh nghiém vé ké toan, tai chinh cing nhu
hiéu biét phap luat ciia minh trong cong tac giam sat.

¢ D3 hoan thanh thim dinh B4o céo tai chinh nim
2022.

¢ Céc Kiém soat vién déu tich cyc tham dy day dii cac
cude hop BKS, cir dai dién BKS tham dy hau hét cac
cudc hop Hoi dong quan tri voi tu cach quan sat vién.

$6 BUGI HOP TYLE TVLE
BKS THAM DU THAM DY BIEU QUYET
4/4 100% 3/3
4/4 100% 3/3
4/4 100% 3/3




’. BAO CAO CUA BAN KIEM SOAT

KET QUA GIAM SAT TINH HINH HOAT
PONG VA TAI CHINH CUA CONG TY

BKS da thyc hién giam sat Hoi dong quan tri, Ban Tong
giam dbe trong viéc thuc hién cac dinh hudéng va muc
tiéu kinh doanh dugc Pai hoi dong ¢ dong thong qua,
déng thoi theo doi thuong xuyén viée thuce hién cac muc
tiéu, chi tiéu ké hoach kinh doanh do Hoi ddng quan tri,
Ban Tong giam ddc giao cho cac don vi trong toan hé
thong nham dat muc tiéu do Pai hoi dong cb dong giao.

Thuc hién theo quy dinh ctia phap luat, BKS da thuc hién
thim dinh bao c4o tai chinh quy, ban nién va béo céo tai
chinh nam cua Cong ty nhdm danh gia tinh trung thyc va
hop 1y cua cac s6 liéu bao cdo tai chinh trinh Dai hoi
ddng c6 dong thuong nién theo dung quy dinh cia phap
luat va quy dinh ndi bo.

Trong nam khong c6 thay doi nao cua ché do ké toan,
chuan murc ké toan, chinh sach thué cé tac dong trong yeu
toi tinh hinh tai chinh va bao céo tai chinh da cong bo.

Khong phat hién sai st trong yéu hoidc bat hop 1y lién
quan dén cac udc tinh ke toan (vi du cac khoan du phong,
xac dinh loi thé thuong mai ...)

Thyec hién ding va diy du cac quy dinh cta phap luat va
Dbiéu 1€ Cong ty doi voi cac giao dich cac bén lién quan.

Thyc hién ding va day du theo Nghi quyét Pai hoi dong
c6 dong ve thu lao, chi phi hoat dong va cac loi ich khac

cua BKS va tung thanh vién BKS.

Luoc trich nhiing s6 lidu co ban thuc hién trong ndm
2022:

Doanh thu thun

.0

BAO CAO PANH GIA SU PHOI HQP
HOAT PONG GIUA BKS VOI HOI
PONG QUAN TRI, BAN TONG GIAM
POC VA CO PONG

& BKS ludn phdi hop chit ché véi Hoi ddng quan tri,
Ban Téng giam ddc nhung trén nguyén tic dam bao tinh
doc lap, vi loi ich ti da cua cd dong va tuan thu quy dinh
phép luat. Thong qua viéc tham dy cac cudc hop quan
trong, nam bt kip thoi cac chién luge, muc tiéu va ké
hoach dau tu kinh doanh ctia Cong ty. Tir d6, c6 didu kién
dong gop ¥ kién va thuc hién t6t nhiém vy dugc Dai hoi
ddng cb dong giao pho.

¢ Trong nim qua, Hoi dong quan tri, Ban Tng giam
dbc va cac phong ban tao diéu kién thuén lgi cho BKS
trong vi¢c thu thap thong tin, tai li¢u. BKS nhan duoc déy
du va kip thoi cac Nghi quyét cua Hoi dong quan tri.

¢ Trong nam 2022, BKS khong nhén dugc yéu cau nao
cua co dong hodc nhom cd dong guri dén Cong ty.

23.071.247.285.247 (VND) ,

KET QUA
KINH DOANH

Téng loi nhuén trude thué

- 106.912.505.314 (VND) ,

Loi nhuan sau thué

- 124.684.837.727 (VND) ,

Tong tai san

13.460.759.829.882 (VND) ,

TAI SAN Tai san ngin han

10.414.909.064.976 (VND)  ,

CONG TY

Tai san dai han

3.045.850.764.906 (VND)

S6 du dau nam (01/01/2022)

5.723.203.694.545 (VND)

S6 du cudi nam (31/12/2022)

5.319.650.135.071 (VND) ,

KE HOACH HOAT PONG NAM
2023 CUA BKS

Kiém tra cic bao cdo tai chinh hang nim, sau
thang va hang quy truée khi dé trinh Hi dong
quan tri xem xét va phé duyét.

Xem xét thr quén Iy ciia kiém toan vién dc lap

va y kién phan hdi ciia ban quéan ly Céng ty,

theo ddi viéc khiac phuc theo khuyén nghi ciia
co quan kiém toan.

Thio luin vé nhirng vin dé khé khin va ton tai

phat hién tir cic két qua kiém toan giira ky hoic

cudi ky ciing nhu moi vain dé ma kiém toan vién
doc 1ap mudn ban bac.

CAC KIEN NGHI CUA BKS POI

VOl PHDPCP, HPQT VA BAN
TONG GIAM POC

Ting cuwong quin Iy chi phi hoat dong theo ké
hoach da dé ra.

Tang cwong hoat dong giam sat, kiém soat noi by
de phat hi€n, canh bao va dwa ra bién phap chan
chinh, phong ngira kip thoi.

Tiép tuc ra soat, hoan thién cic quy ché, quy dinh
ciua Cong ty dam bdo phu hgp véi cic van ban
phap luét hién hanh va nhiing thay déi trong muc
tiéu kinh doanh ciia hoat dong Cong ty.




QUAN TRI RUIRO
& | ¢
QUY TRINH QUAN TRI RUI RO

La mot trong nhitng doanh nghiép hang dau Viét
Nam trong nganh thép véi 16,9% thi phan t6n ma
va 6,4% thi phan dng thép. Vi nén kinh té mo va
dang phat trién nhu Viét Nam, nganh san xuat cong
nghiép hién dang dong vai trd xuong sdng véi ty
trong 35%/tong GDP. Cac san pham cua Ton Nam
Kim c6 anh huéng 16n dén chat luong cong trinh,
nganh thép ndi dia cling nhu dong gop ngan sach
rat 16n cho nén kinh té dja phuong. Ngoai ra, su 1on
manh cta Tén Nam Kim con tao rat nhiéu cong
viéc cho dan dia phuong, giup on dinh an sinh xa
hoi. C6 thé néi Tén Nam Kim, v6i hoat dong kinh
doanh chinh Ia san xuét va thwong mai thép, s& luon
phai dbi dién véi nhitng rui ro dic thu, thudng truc,
dic biét trong bdi canh lam phat, chién tranh va
dich bénh.

Tiéu biéu trong qua khir, anh huong vé chinh sach
cling nhu bién dong gia nguyén liéu 2016 — 2018 da
khién cho gia thép sut giam. Ngoai ra, chién tranh
thuong mai giai doan 2017 — 2019 ciing khién hang
rio thué quan ting dwoc dung 1én trén khip thé
gidi, qua d6 khién cho cac cong ty thép lién tuc

himg chiu nhiéu khé khin vé gia ban ciing nhu ap
luc budc phai giam bién loi nhuén. Nganh thép ban
than cling la mot nganh cong nghlep nang, do do
cac rai ro vé moi truong ciing rat 16m.

Dac biét trong giai doan 2020 — 2021, khi nguyén
liéu nhu HRC, khi LNG bién dong cuc manh, gia
cudc tau bién ting cao nhat trong vong 10 nim
khién cho tim quan trong quy trinh quan tri rii ro
ngay cang tang 1én. Trong nam 2022, Ton Nam
Kim chiu nhiéu rai ro vé bién dong gia hang ton
kho, dac biét trong bbi canh bién dong gia hang ton
kho 1a rét 16n. Dic biét, trong nam 2022, tam nhin
nam 2023, bién dong vé 131 suét va vi mo la nhiing
rii ro cyc ky 1on va méi xudt hién trong vong 8
nam gan day. Khac véi nhitng ri ro vé mit san
xut, day 1a nhitng rui ro xuat phat tir ngoai canh
nhung ¢6 anh huong truc tiép dén doanh nghiép.
Chinh vi thé, hoat dong quan tri rui ro luén dugc
Toén Nam Kim xem 12 mot nhiém vu chién luge vu
tién hang dau. Cong ty xdy dung mot quy trinh
quan tri rai ro toan dién, hi¢u qua, hudng dén tiéu
chuan quéc t& ISO 31000:2018 vé quan tri rii ro va
tiéu chuan COSO vé kiém soat noi bo.

RUI RO PUQC PHAN LOAI THEO HUONG DAN CUA TIEU CHUAN COSO VE
KIEM SOAT NOI BOQ. TIEU CHi “XAC SUAT” VA “TAC PONG” PUQC PO
LUONG THEO MUC PO TANG DAN TREN THANG PIEM TU 1 PEN 5.

XAC PINH RUI RO

@ &
PHAN TiCH RUI RO
PANH GIA RUI RO
TRUYEN THONG, GIAM SAT
LIEEL I QUAN LY RUI RO RUI RO

VA PAO TAO \

? CHUA KIEM SOAT

XU LY RUI RO

PHAT HIEN

RUIRO_ >
TRONG YEU DA KIEM SOAT

/J

RUI RO CHIEN LUQC

NHAN DIEN

PHAN TiCH

DANH GIA .,
TAAC . XAC QUAN LY
PONG * SUAT

Ruirovimé  Nhiing bién dong vé& dia chinh tri, chién 5 4 Lién tyc theo ddi, giam sat nhitng bién dong kinh té,
tranh hodc nén kinh té Viét Nam bat n s& chinh tri, xa hdi trong nudc va quéc té.
tac dong rat 16n dén hoat dong kinh doanh Phén tich, danh gi4 cac kich ban bién dong cua cac
ctia doanh nghiép. nhan t6 vi mo dé co quyét dinh phu hop.
Anh hudng tiéu cue tir thi trudng bat dong san. Xay dung phuong an du phong nhim tranh tinh
huéng x4u nhit néu cac doanh nghiép bt dong san
v& ng day chuyén.
Rui ro Chién lugc cua Ton Nam Kim 6 thé chua 5 1 Bit céc chién luoc dai han
dinh hudng phit hop véi tinh hinh thyc tién. C6 nhiing ké hoach tai chinh dw phong cho moi rui ro.
chién lugc Céc san phim ban hang chi dao chwa
phit hop véi xu thé ca thé gidi.
Rui ro Toén Nam Kim ¢6 thé suy yéu hodc danh 4 3 Thuong xuyén theo doi, phan tich méi truong kinh
dinh huéng mét loi thé canh tranh ctia chinh minh. doanh. Chu dong khao sat, nghién ciru cung ciu

chién luoc

Céc nha ban 1é ¢6 thé gy stic ép va giam
bién loi nhuan cta san phim.

Trung Qubc mé cira nén kinh té, gia
tang ap luc canh tranh vé ca s luong va
gi4 thanh san pham.

thi truong.

Duy tri va phat trién lgi thé canh tranh n6i tai, cai
thién chét luong san phéim, xay dung thuong hi¢u,
bao dam gitr vitng va m& rong thi phan.

Rui ro Toén Nam Kim ¢6 thé khong ngan chan, 2 2 Lién tuc cap nhat cac thong tin bén ngoai Tén Nam
truyén thong xtr ly kip thoi va hop 1y cac thong tin tiéu Kim va c6 bién phap ung xur kip thoi, phu hop.
cuc xuét hién bén ngoai doanh nghiép. Thuc hién t5t hoat dong PR, IR. Duy tri quan hé
t6t v6i cac co quan truyén thong.
RUI RO HOAT PONG

NHAN DIEN

PHAN TiCH

DANH GIA .
ThC o XAC QUAN LY
DONG ~ SUAT

Rui ro Sur thiéu hyt ctia nguyén vét lidu dau vao c6 5 3 Quan Iy hidu qua hang ton kho.
nguyén thé lam gian doan hoat dong kinh doanh ciia DPam phan ké hoach cy thé v6i nha cung cép vé nhu
vat liéu Tén Nam Kim. Bén canh do, bién dong gia cau va mirc gia 6n dinh.
HRC ciing tac dong 16n dén doanh nghiép. Tan dung uu thé mang thuong mai nong san nham
giam gia vn nhét co thé.
Xay dung chién Iuoc quan Iy hang ton kho trong
ngén han va trung han nhim tng pho véi su bién
dong vé gia.
Rui ro San phim ctia Tén Nam Kim c6 thé khong 3 1 Chuén hod va thuc hién ddy du, nghiém tic quy
chét luong bao dam chat luong trong qua trinh san xudt trinh quan 1y chit luong.
hoic do nguyén lidu dau vao kém chit luong.
Rui ro Gia ban c4c san pham cua Ton Nam Kim 5 3 Kiém soat t6t chi phi ddu vao, ha gia thanh san
bién dong thudng xuyén bién dong, phu thudc vao thi phém. Str dung cac hop dong tuong lai han ché bién
gia thanh phdm  truong hang hoa toan ciu. .. dong gia.
Ruiroantoan  Nhan vién cia Ton Nam Kim, dac biét 1a 2 1 Thyc hién nghiém tiic cc quy dinh v& an toan lao

lao dong nhan vién lam vi€c tai nha may, dbi dién dong. Thuong xuyén td chire dao tao, huén luyén
v6i nguy co chén thuong, tai nan lao dong. cho nhén vién vé an toan lao dong.

Rui ro Viée thyc thi cac ké hoach kinh doanh ¢6 2 1 Theo ddi, gidm sat vé hiéu qua, tién do thuc thi céc ké

thyc thi thé khong thanh cong. hoach kinh doanh dé ¢6 c4c bién phap tmg phé kip thoi.

Ruirocongnghé¢  Heé thong cong nghé thong tin ctia Ton Nam 1 1 He thong cong nghé thong tin ctia Ton Nam Kim ¢6

thong tin Kim c6 thé bj tin cong hodc 151 ky thuat. thé bi tAn cong hodc 15i k¥ thuat.
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RUI RO TAI CHINH

PHAN TiCH

DANH GIA

TAC
DONG

XAC
SUAT

QUAN LY

Ruiro
phap ly

Tén Nam Kim chiu sy diéu chinh cua hé
thng phép luat Viét Nam nhur Luat Doanh
nghiép, Luat Pau tu, cac chinh sach thué,
hai quan. Bén canh do, voi tu cach la mot
cong ty dai ching niém yét, Tén Nam Kim
con chiu thc dong boi hé théng khung phap
ly cua thi truong chung khoan Viét Nam.
Hién tai mot s6 luat, ché tai, chinh sach
dang duoc ddi méi, do vay Toén Nam Kim
can co su chun bi k§ ludng hon dé dap
g nhiing yéu ciu nay.

Ngoai khung phap 1y chung, Tén Nam
Kim con chiu sy chi phéi clia cac ché tai,
quy dinh dac thu nganh nhu: Quy dinh vé
bao vé mai truong.

Ruiro [disudt  Bién dong cua lai suat s& anh huong dén 5 3 Theo doi bién dong cua lai suét, lap ké hoach
chi phi tai chinh ctia Tén Nam Kim. dong tién, thanh toan no.
Dam phan gitt, giam 1 suat cho vay voi cac bén cip
tin dung.
Ruirotindung Tén Nam Kim c6 thé gip khé khan trong 2 1  Giamsatchat ché cac khoan tin dung thuong mai. Tich
thuong mai viée thu hdi tin dung thuong mai tir cac cuc don dbe thu hdi ng' dén han. Xem xét can trong
dbi tac. ning lyc cua déi tac trude khi quyét dinh. Yéu ciu
khach hang m& LC khi nhap khéu.
Giam thoi gian cong no, ting cuong Iap cac ké hoach
du phong tai chinh.
RUI RO TUAN THU
N ., DANH GIA .
NHAN DIEN PHAN TICH TAC o XAC QUAN LY
DONG . SUAT

Tén Nam Kim c6 Ban Phap ché thuong xuyén cap

nhat cac van ban phap luat dé kip thoi du bao cho
Cong ty hoat dong tuan thu ding theo quy dinh
phap luat.

Rui ro
thué quan

Chan nudi la nganh cong nghi¢p dugc
nhidu quéc gia bao hg. Ton Nam Kim co
Ban Phap ché thuong xuyén cdp nhat
thudng xuyén phai d6i mét véi nguy co cic
chinh quyén tai céc thi truong xuét khau ap
cac hang rao thué quan (thué chéng ban
pha gia...)

Ban Phap ché thuong xuyén cip nhat cac dién bién,
quy dinh vé thué quan tai cac thi truong xuit khau.
Nghién ctru, dam phan véi cac bén lién quan dé han
ché, xtr Iy khi bi ap dung nhiimg quy dinh vé thué
quan chua that sy phu hop.

Téi wu san lwong va chi phi san xuét. Lu6n cap nhat
vé tinh hinh thué quan, phat trién thi truong trong
nude nhdm han ché rii ro & thi truong xudt khu.

Rui ro
moi truong

Hoat dong san Xudt thép ciia Ton Nam
Kim c6 nguy co phat sinh cac loai
chét thai, anh huong dén méi truong.

Ton Nam Kim ludn tuan thi nghiém ngat cac quy
dinh v& bao vé moi truong. Dau tu hé théng xir Iy
thi hién dai tai mdi nha may.

Ngoai ra, hi¢n nay cac vu viéc vé phong chay chira
chay dang dugc thét chat lai va Tén Nam Kim s&
lién tuc didu chinh dé d4p tmg yéu ciu an toan theo
tiéu chun cao nhat

MUC THUE TU CAC BIEN PHAP PHONG VE THUONG MAI
AP DUNG POI VOI SAN PHAM TON MA TU MOT SO QUOC GIA POI VOI VIET NAM

STT QUOC VU MAT TON HOA TON MUC THUE NGAY NGAY
GIA VIEC HANG NAM KIM SEN PONG A CAONHAT HIEULUC HETHAN
1 MALAYSIA  AD PPGI 0% 34.85% 34.85% Khac: 34.85% 19/01/2016 Diéu tra ra
PPGL 20/07/2021  soét cudi ki
- tiép tuc ap
thué  dén
19.7.2026
2 THAILAND  AD GL GL: 6.47% GL: 7.94% GL: 40.49% GL: 40.49% 24/03/2017 Con  hiéu
PPGL  PPGI:4.3% PPGI: 6.63% PPGI: 60.26% (khac) Iyc (cho két
PPGI: 60.26% .
PPGI , qua Sunset
(khéc) .
Review)
3 AUSTRALIA AD/ GI Exempt Exempt Others: Others: 16/08/2017 Con hiéu luc
CVD floor price floor price (Update:
report
No 592)
4 MALAYSIA  AD Gl 2.66% 0% Khéc: 15.69% Khac: 15.69%  08/03/2019  Con hiéu
luc -
7.3.2024
5 THAILAND  AD GI PIPE 9.1% 9.1% Khéc: 51.61% Khac: 51.61% 13/02/2020  Con hiéu
luc
6 USA Section 232  CORE 25% 25% 25% Loai trir 19/05/2020  Con hiéu
Canada, Tuc
Mexico
7 CANADA AD Gl AD 2.3% + AD 11.0% + AD 16.2% + All other export-  16/10/2020 Dang thyc
GL (Slitting) CVD 0.0% CVD 0.0% CVD 0.00% ers - AD 71.1% + hién diéu
CVD 0.2% ra lai
(thang
1.2023)
8 MALAYSIA  AD GL 5.04% 16.55% - vé& 0% 15.87% - v& 0% Khac - 37.14% 12/12/2020 - Con hiu
GL (Slitting) 11/12/2025  Iuc
9 AUSTRALIA AD+ GL 9.6% 8.1% Khac: 20.9% Khic: 20.9% 24/12/2021  Con hiéu
CVD  Slitting 558  (khong bi Ket qua so bo luc
4p thué) subsidy margin:
P Tét ca: N/A
10 AUSTRALIA  AD+ GL 7.2% 10% 13.2% Khéc: 13.2% 15/11/2021  Con hiéu
CVD  Slitting 559  (khong bi Keét qua subsidy Iyc
ap thué) margmn:
1. Uncooperative
Chinese
exporters: 20.8%
1. Uncooperative
Vietnamese
exporters: 0.2%
11 MEXICO AD GIL,GL,PP  64% 7% 10.84% Khac: 10.84% 24/02/2023  Con hiéu
Maruchi: 0% luc
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HOAT PONG IR

CUNG CAP THONG TIN MINH BACH, KIP THOI

Tén Nam Kim bao dam viéc minh bach théng tin dén moi c¢6 déng, nha du tu. Cong ty luén
chu dong cong bd thong tin kip thoi vé tinh hinh hoat dong san xuét kinh doanh, tinh

hinh tai chinh va bat ky thong tin bat thuong quan trong khéc thong qua cac bao cao
tai chinh, bao céo quan tri, bao cao thuong nién, thong cao bao chi trén website
cta Cong ty tai www.tonnamkim.com, website ciia Uy ban Chtmg khoan
Nha nuée, S6 Giao dich Chimg khoan Thanh phd Ho Chi Minh va cac kénh
truyén thong khéc.

THUONG XUYEN TIEP XUC, TRAO POI, LANG NGHE CO PONG

Ban linh dao Tén Nam Kim lu6n c6 ging duy tri sw tuong tac thuong xuyén, truc tiép
trao dbi va ling nghe y kién cua cb dong thong qua Dai hoi ddng cd dong thudng nién, cac
cudc gap gd truc tiép, trao dbi qua dién thoai va email nham gitip ¢ dong, nha dau tu nim bét kip
thoi, chinh xac, khach quan va toan dién vé tinh hinh hoat dong, trién vong phat trién ciia Cong ty.
Email: congbothongtin@namkimgroup.vn

TY LE $G HOU €6 PHIEU CUA HOI DONG QUAN TR

THANH VIEN HDQT CHUC VU SO CO PHIEU Ti LE SO HUU GHI CHU
01 Ho6 Minh Quang Chu tich HPQT 37.391.097 14,20%
% Hodng Vi Thanh vién HDQT kiém
02 Vo Hoang Vii Téng gidm déc 9.374.400 3,56%
03 Nguyén Vinh An gﬁg$6122§2 %gcklem 325.796 0,12%
04 Nguyén Ngoc Y Nhi Thanh vién HDQT 48.000 0,02%
05 Vo Thoi Thanh vién HDQT 0 0%

TY LE 86 HOU C6 PHIEU CUA BAN TONG GIAM DOC

CHUC VU SO CO PHIEU Ti LE SO HUU GHI CHU
01 V6 Hoang Vii Téng gidm doc 9.374.400 3,56%
02 Nguy&n Vinh An Pho Téng giam déc 325.796 0,12%
03 Quang Trong Lang Pho Téng giam déc 108.055 0,04%
04 Tran Ngoc Diéu Pho Tdng giam ddc 1.432.828 0,54%
05 Nguyén Thi Ngoc Lién Pho Téng giam déc 274.456 0,10%
06 Nguyén Minh Hiing Pho Téng giam déc 48.000 0,02%
07 Vii Thi Huyén Ké toan trudng 57.000 0,02%

TY LE $6 HOU €6 PHIEU CUA BAN KIEM SOAT

STT THANH VIEN BKS

CHUC VU

SO CO PHIEU

Ti LE SO HUU GHI CHU

01 Nguyén Thj Bich Nhi Truéng BKS 9.600 0,00%
02 V6 Thi Vui Thanh vién BKS 46.320 0,02%
03 Lé Nhat Tan Thanh vién BKS 4.800 0,00%

GIAO DICH C6 PHIEU TRONG KY CUA CO DONG NOI BO VA NGUGI CO LIEN QUAN

HQ VA TEN CHUC VU SO LUQNG CO PHIEU GIAO DICH LOAI GIAO DICH
01 Ho Minh Quang Chu tich HbQT 3.000.000 Mua
02 Nguyén Ngoc Y Nhi Thanh vién HDQT 48.000 Mua
03 Trin Ngoc Diéu Pho Téng giam déc 1.000.000 Mua
CO CAU cO PONG DANH SACH CO DONG LON
Logi ¢6 dong S6 lugng S6 lugng Ty 1§ Cb dong Solugng Ty
co dong c0 phan c0 phan
C6 dong nha nude - . - H6 Minh Quang 37.391.097 14,20%
2 a , .. 0 UNICOH SPECIALTY
Co6 dong nude ngoai 271 22.568.177 8,57% CHEMICALS CO., LTD 13.248.000 5,03%
+ Té chirc 38 21.950.218 8,34%
« Canhan 233 617.959 0,23%

Cb dong trong nudc 28.550

240.709.629 91,43%

« T chirc 77

18.962.521 7,20%

+ Canhan 28.473
TONG CONG

SO PHIEU DA PHAT HANH

221.747.108 84,23%
263.277.806 100,00%

263.277.806




PHAT TRIEN BEN VUNG

Tam nhin bén viing

Ti vu hiéu qua kinh té

Cung cd, phat trién nguén nhan luc
Bao v¢ méi truong thién nhién
Pong hanh véi cong dong, xa hoi
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hat trien®@N VNG dam bdo loi ic
cho cdc bén lién quan di doi vai
bdo ve moi trudng



@ 1AM NHIN BEN VONG
. .0
Trai dat ngay cang nong 1én, anh huong ctia 6 nhiém phat thai do con ngudi gay ra da khién cac
hién tugng thoi ti€t tré nén cyc doan va kho luong hon. Vigt Nam 1a mot trong 20 nudc, theo thong
ké cua Lién hop qudc, s& chiu anh hudng 16n nhat tur hién tuong trai dat noéng 1én. Do do, trong
nhirng nam gan day Chinh phu da thuc hién nhiéu bién phap va co ché dé theo dudi phat trién bén
vimg. Cu thé, trong Hoi nghi COP26 nam 2021, Thu tu:ong Chinh pht Pham Minh Chinh da cam
két dua phat thal rong CO2 cua Vigt Nam vé bang 0 vao nam 2050. Nam 2022, Ph6 Thu tudng

Chinh phii Lé Minh Khai vira ky Quyét dinh 687/QD-TTg phé duyét Dé 4n Phat trién kinh té tuan
hoan ¢ Viét Nam.

La mét trong nhitng doanh nghlep dau nganh ton ma tai Viét Nam, Ton Nam Kim nhén thuc rd rang
vé tam quan trong cua nén kinh té xanh va dao dirc. Trong do, loi ich ctia doanh nghiép phai gin lién
vOi sy phat trién vé con nguoi, giit an toan cho nguoi lao dong, doéng gbp vao phic loi chung cho
cong dong. Qua d6, Ton Nam Kim dé ra chién lugc phat trién bén viing bao gdm bén try cot chinh:

Ciing cd, phat trién nguon nhan lrc
-’- Toén Nam Kim xac dinh “Con ngudi 12 yéu t6 c¢6t 16i", 1a chia khoa then chét
quyét dinh su ton tai va phat trién ctia doanh nghiép.

Pong hanh véi cong dong, xa hoi
Phung su cong dong xa hoi khong chi 14 trach nhiém cao ca ma con 1a vinh B A
du to 16n ctia Ton Nam Kim thong qua nhiing hoat dong y nghia, dong gop ( \
thiét thuc dén khach hang, dbi tac, cong dong, xa hoi va dat nudc.

2\
1

T6i wu hiéu qua Kinh té
Khong chi 13 trach nhiém dem lai gi4 tri kinh té cao nhét cho c¢6 dong, i uu
9 hiéu qua kinh té, hiéu qua hoat dong san xuét kinh doanh 14 nén tang cho qua
A D=t trinh phat trién bdn vitng ctia Ton Nam Kim.

B4o vé moi trudong thién nhién
Nhén thire 10 vai tro cua mdi truong doi véi hoat dong san xuat va hudng

dén myc tiéu phat trién bén ving, Tén Nam Kim nd lyc trién khai cac giai ( "
phép sir dung tiét kiém, hiéu qua ning luong, tai nguyén dé giam thiéu tac ,‘?/
dong 1én moi truong tu nhién.

TOI UU HIEU QUA KINH TE

&

Toén Nam Kim dya trén tinh hinh thyc te phat trién ctia doanh nghiép, két hop ! nhlrng tiéu chuan
da duge dé ra tir cac Muc ti€u Phat trién Bén vitng (SDG 17) cua Lién hop qubc dé xay dung quéa

trinh t6i wru hiéu qua kinh té.

PHAT TRIEN KINH TE NEN TANG
HUONG PEN SU BEN VUNG

Nén _tang kinh té - viing chic 1a dleu kién tién
quyét dé phat trién bén Vu'ng Thau hiéu diéu
d6, Ton Nam Kim [uén no luc t6i uu hoat dong
san xuat kinh doanh nhim tao ra nhu’ng loi ich
t6t nhat cho can by cong nhén vién, tao ra gia
tri cho co dong, nha dau tu dong thoi gop phan
phat trién kinh t& dit nuéc. Qua do, tao ra
nhiéu cong viéc cho dia phuong, tang gia tri
doéng gop cho ngén sach Nha nude cling nhu
phat trién cong dong dia phuong thinh vuong.

TAO GIA TRI CHO CO PONG
VA NHA PAU TU

V6i phuong chdm "Tu duy chat luong, cudc
song viing bén", Tén Nam Kim lu6n hoat dong
v6o1 muc tiéu vi 10’1 ich phat trién bén vu’ng cua
doanh nghi€p va loi ich lau dai cua cac cd dong,
nha dau tu. Nam 2021 va 2022 kinh té toan cau
ndi chung va nganh thép noi riéng da trai qua
nhirng kho khan, thach thirc chua timg thay do
tac dong cua dich bénh, chién tranh va thi
truong tién té thé gioi.

La mot trong nhitng doanh nghiép hang dau
Viét Nam trong linh vwe ton thép, Ton
Nam Kim ludn y thirc dwoe tam quan

trong cua cac muc tiéu phat trién

bén virng. Cong ty luén xem
viéc phat trién bén virng 1a
kim chi nam xuyén suot
trong moi hoat
dong san xuat

kinh doanh.

Tuy nhién, Ton Nam Kim da c¢6 nhimng quyét
sach, chién luoc kinh doanh linh hoat, kip thoi
phu hgp voi dién blen tinh hinh thi truong.
Trong do day manh tai cau trtic, phat huy nhing
thé manh cot 101, don dau xu thé, chu dong tao
ra dong tién 6n dinh bang viéc duy tri va phat
trién cac hoat dong kinh doanh hi¢u qua.

Nho do da khong chi bao v¢ duoc tai san cua o
dong ma con gia tang gia tri cho ¢ dong, nha
dau tu. Trong do, Ton Nam Kim ludn duy tri sy
cong bang va loi ich cho tat ca cac co dong, bao
gom ca co dong nho 1¢.

NANG CAO HIEU QUA KINH TE
BANG CAC GIAI PHAP THUC TIEN

Cai tién chat lugng khong ngimg 1a tinh than
nhat quan trong tat ca cac mat hoat dong cua
Ton Nam Kim nham nang cao gia tri cua san
pham va dich vu, gia ting loi ich cua khach
hang. Ttr 46 mang lai sy ting trudng bén ving
cho doanh nghiép.




" TOI UU HIEU QUA KINH TE

CUNG CO NANG LUC NOI TAI

Sau hon 20 nidm hinh thanh va phat trién, Tén Nam
Kim di tré thanh mot doanh nghiép hang dau Viét Nam
trong linh vuc ton thép, 1a "Thuong hiéu Qudc gia" uy
tin voi hé théng nha may hién dai va thi phﬁn cao.
Ngudn ndi luc vo ciing to 16n nay chinh 1a nén mong
cho su phat trién nhanh va bén virng cua Cong ty trong
tuong lai.

Vi thé, "CUNG CO NANG LUC NOI TAI" duoc Cong
ty xem 1a nhiém vy trong yéu, muyc tiéu chién lugc
trong giai doan 2023 — 2025 voi nhiing dinh huéng cu
thé nhu sau:

¢ Nang cao nang luc quan trj va diéu hanh;

# Cai thién ning suit lao dong, giam chi phi;

# Khai thac tbi da nang luc thiét bi va nguén nhan lyc
k§ thuat dé tao ra nhirng san phdm chat luong cao, phuc
vu nhu cau ndi dia va déy manh xuét khau sang cac thi
truong cao cap nhu My va Chau Au.

CHU TRONG R&D -
PAU TU PHAT TRIEN SAN PHAM MOI

Hoat dong R&D 1a vo6 cung quan trong, tao loi thé canh
tranh viing chic cho Tén Nam Kim trong thi trudong
canh tranh khéc li¢t. Nam 2022, Ton Nam Kim nghién
ctru va phat trién thanh cong san phim ton ma lanh c6
do ma cao, dong san phém ton ma lanh AZ200 phu son
cao cép c6 do bén dén 25 nam, phi hop v6i nhitng cong
trinh trong moi trudong co6 tinh &n mon cao.

Nhirng thanh cong trong hoat dong nghién ctru va phat
trién nay mot 1an nira chimg minh ndi luc ciia Cong ty,
khing dinh vi thé ctia Téon Nam Kim trong nganh ton
thép Viét Nam va khu vuc.

g

AP DUNG CAC SANG KIEN

VA TIEU CHUAN QUOC TE

Pung voi tinh thin "CAI TIEN CHAT LUQNG
KHONG NGUNG", viéc bao dam hiéu qua quan tri,
st dung hop 1y ngudn luc, kiém soat quy trinh san xuét
kinh doanh Iuén 1a yéu té dugc Téon Nam Kim chi
trong. Moi san pham cua Cong ty déu dugc san xuat
trén day chuyén, may moc tién tién hién dai nhét véi
tiéu chuan chat lwong cao nhat.

Nam 2021, Phong thi nghi¢m ctia Ton Nam Kim da
dugc Vin phong Cong nhan chét lugng BoA - By Khoa
hoc va Cong nghé cap Ching chi cong nhan dat chuin
ISO/IEC 17025:2017 trong linh vyc Co, Hoa (VILAS
1417). Chtng chi nay la sy cong nhan phong thi
nghiém cia Tén Nam Kim c6 ddy du ning luc vé ky
thuat va hé théng quan 1y chat luong, c6 kha ning cung
cAp cac két qua thir nghiém c6 d6 chinh xéac va tin cay
cao. Két qua thir nghiém cua phong thi nghiém duoc
thira nhan rong rai toan cau trong hé théng ILAC - TH
chtrc Hop tac Cong nhan PTN Quéc té, nhu A2LA
(M¥), SAC-SINGLAS (Singapore), NATA (Uc), v.v...
thira nhan.

Cong ty ciing trién khai 4p dung nhiéu sang kién va quy
chuan quan tri quéc té, dién hinh 1a hé thong quan trj
ERP SAP HANA S/4.

&
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QUAN TRI HIEU QUA
NGUON NHAN LUC

Ngudn luc con ngudi dong vai trd quan trong trong hoat
dong cua doanh nghiép. Do d6 viéc khai thac t6t, quan
tri hiéu qua ngudn lyc nay 1a mot van dé quan trong
trong viéc quan tri, didu hanh doanh nghiép.

Hoat dong quan tri nguén nhan lyc phai tao diéu kién dé
con ngudi phat huy hét kha nang tiém an, giam lang phi
ngudn luc, ting hiéu qua cia td chic. Vi vay, Ton Nam
Kim luén chii dong phan tich nhu cau vé lyc luong lao
d6ng can thiét v6i tiéu chi nham bao dam dap ung ding,
du nhu cAu nhéan sy. Cong ty ciing ludn chi trong cai tién
chinh sach nhan sy nhim cung cb, phat trién doi ngi
nhan sy, giit chan nguoi tai... Nang luc cua cép quan 1y
trong hoat dong quén tri ngudn nhan lyc dugc bao dam.
Poi ngii Ban lanh dao va can bo quan 1y cac cap cia Ton
Nam Kim c6 chuyén mén sau, gin bo lau dai va ludn voi
tinh than “Quan tri chuén muc. Kiém soat trach nhiém.
Diéu hanh chuyén nghiép. Pao tao tin tim”.

Nhan Iyc 1a nén tiang kién thiét nén
thanh cong ciia doanh nghiép, 1a yéu to
biao dam ngudn sang tao ciing nhu truc
tiép van hanh by may hoat dong ciia to
chirc. Nhan thiec dwoc nguyén ly nay,
Ton Nam Kim dac biét coi trong cong tac
xay dung chinh sach nhin sy va moi
trwong lam viéc chat lwgng, an toan,
hi¢u qua.

CO CAU NHAN VIEN NAM 2022

Tiéu chi

g

CHINH SACH TUYEN DUNG

Muc tiéu tuyén dung ctia Cong ty la thu hat ngudi lao
dong ¢6 nang luc vao lam viéce, dap tng nhu ciu mé rong
hoat dong san xuét kinh doanh. Tuy theo tung vi tri cu
thé ma Cong ty dé ra nhimng tiéu chuan tuyén dung phu
hop riéng, song tat ca cac vi tri cong viéc déu phai dap
(g cac yéu cau co ban nhu: trinh d6 chuyén mén, ¥ thirc
phat trién nghé nghiép, thai d6 dao duc tot vi muyc tiéu
don vi/Cong ty, c6 tinh chuyén nghiép trong cong viéc
va tinh ky luét cao.

Ton Nam Kim tran trong sy da dang va dé cao céac co hoi
cong bang, khong phéan biét gidi tinh, ton gido hay qudc
tich. Céac lao dong nir duoc tao diéu kién lam viéc, phat
trién nang lyc va thang chirc nhu lao dong nam.

S6 lwgng

Theo trinh d¢ lao dong

Trinh d6 Pai hoc va trén Pai hoc 275 19,71%
Trinh d6 Cao déng trung cip chuyén nghiép 392 28,10%
So cép va cong nhéan ki thuat 46 3,30%
Lao dong pho thong 682 48,89%
Theo hgp dong lao dong

Toan thoi gian 1.395 100,00%
Ban thoi gian - -
Theo gi6i tinh

Nam 1.268 90,90%
Nir 127 9,10%

TONG SO LUQNG NHAN VIEN

1.395 Vs
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CHINH SACH PAO TAO

Toén Nam Kim cht trong dao tao nang cao trinh d9, kién thirc va kinh nghiém cho doi ngli nhan su, dic biét
1a k¥ su, chuyén vién va cong nhan tré, dap tmg nhu cau ngudn nhan lyc dé van hanh day chuyén, nim bét va
lam chu cong nghé san xuat, mé rong quy mo. Dio tao trong cong viée lién tyc duoc t6 chiic, khéng chi doi
ngii ky su, cong nhan ma ca doi ngi can bo quan ly va Ban lanh dao dé nam bt cong nghé san xudt, hoc hoi
vé quan tri va diéu hanh.

.0

MOI TRUONG LAM VIEC CHAT LUQNG, AN TOAN, HIEU QUA

Tén Nam Kim nd luc xady dung mét moi truong lam viéce chat Iuong, an toan, hiéu qua. Chinh sach luong,
thudng, phuc loi cia Cong ty dugc thuc hién déy du, hop ly, minh bach dua trén nang suét lao dong va muc

d6 déng gop cho Cong ty. Mdi nam Cong ty déu t6 chirc kham sirc khoé dinh ky cho toan thé can bo nhan
vién. Bén canh d6, Cong ty ciing ludn dit cong tic bao dam an toan lao dong 1én hang dau. Moi trudng
lam viéc dugce trang bi ddy du cac trang thiét bi can thiét phuc vu cho lao dong, dic biét 1a thiét bi bao
hd va phong chay chira chay.

AN TOAN LAO PONG

Vi muc ti€u bao v¢ an toan cho nguoi lao dong tranh khoi nhling anh hudng ctia nhirng
yéu td nguy hiém c¢6 hai va tao ra diéu kién 1am viéc thuén loi nhdm bao dam strc khoé
cho nguoi lao dong, nang cao nang suat, chat luong, hiéu qua gop phan thic day qua
trinh phat trién chung ciia Cong ty, viéc biao dam an toan vé sinh lao dong 1a mot
chinh sach 16n cta Cong ty, 1a mot phan quan trong, 1a by phan khong thé
tach roi cua chién lugc phat trién ciia Cong ty.

CHAM SOC SUC KHOE CHO NGUOI LAO PONG
Nham thu hut va gir chan nhimg ngudi tai nang nhét giam tinh
trang vang mit, giam tinh trang lam viéc khi bi ém va ting sy
gan két ctia nhan vién. Hang nam Cong ty to chirc kham sirc
khoée dinh ky cho CBCNYV, tham gia ché d6 bao hiém tai
nan 24/24 cho toan bo nguoi lao dong.

HOAT PONG GAN KET NHAN VIEN
Bén canh cac thi dua khen thudng cuia
Cong ty, Ban chip hanh Coéng doan
Ton Nam Kim thuong xuyén phat
dong céac phong trao thi dua theo
tuy thudc vao tinh hinh san
xuat, kinh doanh va ¢ cdc
phan thuong khen thuong
cho nguoi lao dong co
thanh tich xudt sic trong
phong trao dé dong vién, khich 1¢
nguoi lao dong. Hang nam, Cong
doan ciing xem xét danh gia thi dua dé
khen thuong cac giai nhu: Ca nhan Poan
vién xuit sic, C4 nhan Poan vién c6 hoan
canh kho khan, Tap thé Poan vién xuat sic. To
chure tang qua Ngay qudc té phu nir 8/3, ting qua Tét
bang hién vat va hoat dong Chuyén xe vé Tét cho toan
bd doan vién Cong ty.

CUNG CO, PHAT TRIEN NGUON NHAN LUC
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CHINH SACH KHEN THUONG, PAI NGO

Chinh sach khen thudng, ché do dai ngd cia Ton Nam Kim nham tao dong luc khuyén khich ca nhan va
tap thé phat huy t6i da kha nang ciia ban than nham gia ting hiéu qua cong viéc cua ting ca nhan va cia
tap thé timg don vi. Pong thoi, nham ghi nhan va thudng xting dang voi nang lyc 1am viée, sy nd lyc va
thanh tich dong gop vao hiéu qua chung va su phat trién ciia Cong ty.

.0

Pinh ky hang thang, Cong ty thuc hién cong tac danh gia thi dua dé chi thém luong b6 sung cho ngudi lao
dong. Tir két qua hang thang nay, Cong ty tong hop va Hoi dong thi dua xem xét phé duyét két quad ca nam
cua ca nhan va don vi dé xét thuong vao cudi nam, trong d6 dic biét 14 giai thuong Ca nhan xuat sic va
Tap thé xuét séc.

Hién tai, Ton Nam Kim dang thuc hién cac chinh sach khen thuong va ché do dai ngd cho CBCNV gém:
L 4 Chinh sach khen thudng hang thang, hang quy theo hi€u qua cong viéc;

* Chinh sach khen thuéng ndm danh cho c nhan va tap thé theo hiéu qua cong viéc;

L 4 Chinh sach khen thuéng ngay 18 Tét, ngay thanh lap Cong ty...;

L 2 Chinh sach khen thuéng c4 nhan c6 qua trinh cdng hién, déng gop vao sy phat trién Cong ty (theo
tham nién lam viéc);

L 4 Chinh sach khen thuong dot xuét: co sang kién y tudong, giai phap sang tao trong viéc phat trién va
nang cao hi¢u qua hoat dong ctia Cong ty; c6 nhiing dong gop noi bat hodc c6 nhitng thanh tich vuot trdi
trong viéc trién khai thyc hién cac chu truong, chinh sach cia Cong ty; hoan thanh xuat sac nhiém vy,
chuong trinh, du an do HPQT hoac Ban Tong giam doc giao pho;

L 2 Chinh sach khen thudéng c6 phan ESOP;

& Thu nhép canh tranh theo vi tri cong viéc, bao gom tién lwong thoi gian, tién lwong san pham, hd trg
nha &, suc khoe, di lai... Tham gia day du ché do bao hiém theo phap luat lao dong: BHXH, BHYT, BHTN;

 J Ché do suat an giira ca;
¢ Ché d6 bao hiém tai nan 24/24 hoan toan mién phi danh cho toan bg nguoi lao dong;

L 4 Day chuyén cong nghé san xuét cia nha may hién dai, dugc dao tao thudng xuyén trong cong viéc
dé nang cao tay nghé;

L 4 Nhiéu co hoi thing tién, phat trién 1au dai trong cong viéc.



TIET KIEM NANG LUQNG VA TAI NGUYEN THIEN NHIEN,

GIAM THIEU TAC PONG LEN MOI TRUONG

Trong qua trinh hoat déng trong linh v sdn xuét cong nghiép, Téon Nam Kim khong tranh khoi cac tac dong dén moéi trudng. Vi vay,
Cong ty rat chu trong dén cong tic bao vé moi truong vi méi trudng chinh 1a mot trong nhimg yéu té quan trong nhét tic dong dén su

phat trién bén viing. Cong ty ludn co cac hoat dong thiét thue nham bao vé méi trudng, phén dau xay dung mot moi trudng san xuat

va lam viéc xanh - sach.

T6n Nam Kim nhan dinh ring viéc Cong ty s& khong danh di méi truong dé ting truong bang moi gid.

CAC SANG KIEN, GIAI PHAP CHUNG

Str dung day chuyén cong ngh¢ hién dai, than thi¢n v6i mdi truong, nhim tiét kiém nhién liéu va giam hao phi
nguyén vat liu.

Nghién ctru cai tién hé théng, dinh ky bao tri hé théng trong qua trinh san xut, nhdm han ché thép nhit
murc d6 anh huong dén méi trudng.

Bén canh céc giai phap vé may moc, Cong ty két hop véi yéu t6 con nguoi bang viée lién tuc xdy
dung va cai tién doi ngii nhan su dé nang cao trinh d6 chuyén mén; thuong xuyén mé cac khoa

dao tao & mdi con ngudi ciia Ton Nam Kim thim nhudn cac cam két chung vé moi truong.

CAC SANG KIEN, GIAI PHAP CU THE
Thuc hién nghiém ngdt cong tac bao quan nguyén vat licu, xu ly chat thai nha
méy sén Xuat.
Khdng ché khi thai dudi ngudng tidu chuan xa thai theo quy dinh ciia
Nha nude, téi sir dung nude sau hé théng xtr Iy nude thai cho quéa
trinh rira nguyén ligu.
Lap dit hé thdng tai sinh axit thai, diu vao cta hé thong tai
sinh 13 axit thai ra tir diy chuyén tdy ri.
San pham cuia hé théng 14 axit HCL 18% dugc cung
cép nguoc lai 1am nguyén vt lidu cho qua trinh
tay ri tai diy chuyén tay ri.
Toén Nam Kim thuc thi tiét kiém st dung
gidly, in 4n tai liéu bang gidy hai mat.
Cong ty da trién khai Béo cao Phat trién
bén viing va céc tai liéu, bdo cdo khac
bang ban mém trén thiét bi dién tir, han
ché viéc in 4n, tranh lang phi gidy.

SAN XUAT XANH BAO
VE MOI TRUONG

Tén Nam Kim ddu tu day chuyén tai sinh
acid hién dai cia SMS - CHLB DBuc. Do vay,
toan bo hoat dong tai cac nha may ctia Cong ty
khong phat sinh acid thai. Dong thoi, thong qua day
chuyén tai sinh, toan bd mac gi thép duoc thu hi dat
chuén san phim va dugc cung cap cho doanh nghiép khac
tai sir dung trong luyén thép hodc cac nganh cong nghiép khac,
thay vi 1a dang chit thai tai xir Iy.

TUAN THU PHAPLUAT VE MOI TRUONG

Tén Nam Kim tudn tha nghiém nggt theo quy dinh ctia Nha nuée vé moi truong,
thuong xuyén lién tuc cip nhét cic quy dinh phép luat méi vé hoat dong méi truong.
Trong ndm, Cong ty khong co bat ky hoat dong vi pham nao vé phap ludt moi truong.

TAO CONG AN VIEC LAM,
GOP PHAN PHAT TRIEN KINH TE PIA PHUONG VA PAT NUOC

Su phat trién, thinh vuong cia Tén Nam Kim phai gan lién trach nhiém véi cong ddng, xa hoi va dat
nudc. Hoat dong kinh doanh ctia Cong ty di tao viéc lam on dinh cho gan Hang
ndm, Cong ty d€u thuc hi¢n day du nghia vy thué voi Nha nudc. Nam 2022, Téon Nam Kim da nop
ngan sach tong cong , la mat trong nhu’ng doanh nghi¢p c6 doanh thu va nop ngan sach
nha nude tot nhét tinh Binh Duong, dong gop mot phan vao phat trién kinh té cua tinh va dat nude.

738

TY PONG

1.400

CON NGUOI

LUON SONG HANH CUNG HANH PHUC CONG PONG

Mot xi hoi on dinh va thinh vuong la nén tang cho nén kinh té phat trién, tao diéu kién cho cac doanh
nghi¢p phat trién. Vi Vvéy, bén canh muyc tiéu t6i wu hod loi nhuan, Cong ty ludn xem trong trach
nhiém d01 voi1 cOng dong Cong ty ludn san sang chia s¢ mot phan loi nhuan nham déng gbp cho su
phat trién ctia x4 hoi bang nhirng hanh dong thiét thuc.

L J HO{ tro, giup do cho cac hoan canh kho khan, tao diéu kién cho cac gia dinh va ¢4 nhan c6 co
hoi vuon 1én;
L J Cung v6i nhitng doanh nghlep khac t6 chirc cac chuong trinh hoat dong tinh nguyén, an sinh

x3 hoi nham phat trién moi truong song;

¢ Chung tay gitp d& nhitng ngudi gap khé khan nham nang cao hon nita hinh anh ctia Cong ty
trong long nguoi tiéu dung.



Bao cdo cua Ban Tong giam doc

Bao cao ki€m toan ddc lap

Bang can doi ké toan hop nhat

Bao cao két qua kinh doanh hop nhat
B4o céo luu chuyén tién té hop nhat
Thuyét minh bao c4o tai chinh hop nhat

Nsi tai VIFNQ vaNg
Thich Ung linh hoat
VUat qud moi thir théch
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CONG TY CO PHAN THEP NAM KIM

11

12

13

Mau sé B 09 — DN/HN

CHI PHi XAY DUNG CO BAN DO DANG (tiép theo)

Bién ddng chi phi xay dwng co ban d& dang trong ndm nhu sau:

S6 dw dau nam
Mua sdm, xay dwng co ban
Chuyén sang TSCD hitu hinh
(Thuyét minh 10(a))
Chuyén sang TSCPD vé hinh
(Thuyét minh 10(c))
Chuyén sang céng cu, dung cu xuét dung

S6 dw cudi nam
PHAI TRA NGU'O'l BAN NGAN HAN
Phai tra theo cam két LC Upas - Thu tin dung

trd cham )
Phai trd nha cung cap khac

2022
VND

176.006.903.074
186.907.788.266

2021
VND

58.575.728.261
125.997.658.319

(91.313.500.368)  (3.933.897.506)
(50.906.327.027) -
(974.249.040)  (4.632.586.000)
219.720.614.905  176.006.903.074
2022 2021

VND VND

2.070.828.163.605
473.512.652.151

2.614.127.032.709
2.264.944.729.077

2.544.340.815.756

4.879.071.761.786

Tai ngay 31 thang 12 nam 2022 va 31 thang 12 nam 2021, Tap doan khéng c6 khoan

phai trd ngwoi ban nao bi qua han thanh toan.

NGUOI MUA TRA TIEN TRUO'C NGAN HAN

Aceros Y Overollings

SIA "Severstal Distribution”
Australian Steel

Khac

29

2022
VND

45.150.875.000
28.532.555.481

184.655.103.358

2021
VND

57.938.827.173
739.357.113
64.017.284.250
459.966.346.734

258.338.533.839

582.661.815.270

2
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Mau so B 09 — DN/HN

THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUGC

14

Bién dong vé thué va cac khoan phai thu/phai nop Nha nwéc trong ndm nhu sau:

S6 phai nép/

Tai ngay 31.12.2022

a nop/

S6 da
da can trir trong

Tai ngay 1.1.2022

Phai nép

Phai thu

phai thu trong nam

Phai nép

Phai thu

VND

VND

VND

VND

VND

VND

2.924.483.731.891 624.032.687.013

3.120.342.109.312

819.891.064.434

Thué GTGT dwoc khau triv

Thué GTGT hang ban trong nwéc
Thué GTGT hang nhap khau

1.012.420.832.733

1.012.420.832.733

15.248.252.380

602.314.077.549

549.059.002.219

68.503.327.710

5.110.440

6.127.277.107
117.980.632.034

5.078.624.614

1.053.762.933
117.980.632.034

ap khau

& xuat, nh

Thu

Thué TNDN

Thué thu nhap ca nhan
Céac loai thué khac

545.068.321

17.101.276.125 18.615.128.354 17.798.010

2.041.122.540

841.230.483 1.075.130.403

233.899.920

189.812.745.137 4.704.843.075.486 4.683.016.810.071 624.050.485.023 15.798.431.141

819.891.064.434
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AN THEP NAM KIM

O PH

CONGTYC

MAu s6 B 09 — DN/HN

VAY VA NO’' THUE TAI CHiNH (tiép theo)

16

Dai han

(b)

Tai ngay
31.12.2022

No dai han
déen han tra

Tai ngay

Giam

1.1.2022

Tang

VND

VND

VND

VND

VND

(28.600.000.000)

46.499.351.598 (17.899.351.598)

Vay ngan hang (*)

No thué tai chinh (thuyét minh 16(c)

(33.798.776.242) 3.072.616.017

(9.217.848.063)

46.089.240.322

(62.398.776.242) 3.072.616.017

46.089.240.322 (27.117.199.661)

46.499.351.598

No thué tai chinh

(c)

2021

2022

Téng no thué

Téng no thué

No goc

No gbc

Chi phi lai thué

tai chinh

Chi phi lai thué

tai chinh

VND

VND

VND

VND

VND

VND

33.798.776.242

1.689.820.958

35.488.597.200

Trong vong 1 nam

Trén 1 ndm dén 5 nam

3.072.616.017

35.894.890

3.108.510.907

36.871.392.259

1.725.715.848

38.597.108.107

thué tai chinh dwoc trinh bay tai thuyét minh 10(b).

én cla hop dong

Tap doan da thué may maéc va thiét bi theo diéu ki

34

CONG TY CO PHAN THEP NAM KIM

17

18

(a)

(b)

(c)

QUY KHEN THUONG, PHUC LOI

MAau s B 09 — DN/HN

Bién dong quy khen thwéng, phic lgi trong ndm nhw sau:

S6 dw dau nam
Trich quy (Thuyét minh 19)
Chi quy

S6 duw cudi nam

VON GOP CUA CHU SO HOU

S6 lwong cé phiéu phé thong

2022 2021
VND VND

48.739.423.325
66.757.831.747
(1.349.900.000)

40.994.937.345
8.858.085.980
(1.113.600.000)

S6 lwong cb phiéu dang ky, da phat hanh va

dang Iwu hanh

Chi tiét vén gép cuia chi s& hivu

Ong H& Minh Quang

Unicoh Specialty Chemical Co,. Ltd

Cong ty Co phan Pau tv Thwong mai
SMC

Khac

Sé lwong cb phiéu da phat hanh

199.534.709 75,79

114.147.355.072 48.739.423.325
2022 2021
263,277,806 218,398,568
2022 2021
Cé phiéu Cé phiéu
phé théng % phé théng %

37.391.097 14,20
13.248.000 5,03

28.159.249 12,89
11.040.000 5,05

13.104.000 4,98 10.920.000 5,00

168.279.319 77,05

Tinh hinh bién dong cuta vén c6 phan

Tai ngay 1 thang 1 nam 2021

Cb phiéu mai phat hanh

Taingay 31 thang 12 nam 2021

Co phiéu mai phat hanh
(Thuyét minh s6 19)

Tai ngay 31 thang 12 nam 2022

263.277.806 100,00 218.398.568 100,00
C6 phiéu phé théng

S6 ¢b phiéu VND

181.999.868 1.819.998.680.000

36.398.700 363.987.000.000

218.398.568 2.183.985.680.000

44.879.238 448.792.380.000

263.277.806 2.632.778.060.000

Ménh gia cb phiéu: 10.000 ddng trén mot cd phiéu.
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